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SECTION 1 

INTRODUCTION TO FEWS NET 

A. Background 

The United States Agency for International Development’s (USAID) Famine Early Warning Systems 
Network (FEWS NET) is the world’s premier provider of high quality food security analysis and early 
warning. Created in response to the 1984 famines in the Sahel and the Horn of Africa, FEWS NET 
comprises a 27-year old set of integrated activities that monitors, assesses, predicts, and informs about 
environmental, socio-economic and humanitarian hazards and conditions, and their present or future 
impacts on food security and vulnerability across the globe. The goal of FEWS NET is to help 
sustainably prevent food insecurity and famine. 

In December 2011, USAID awarded the FEWS NET IQC to Chemonics International Inc. and its 
subcontracting partners: Evidence for Development (EfD) and Overseas Strategic Consulting, Inc. 
(OSC). FEWS NET is coordinated by USAID’s Bureau of Democracy, Conflict and Humanitarian 
Assistance, Office of Food for Peace, Policy and Technical Division (DCHA/FFP/PTD). The FEWS NET 
Implementing Team is comprised of the USAID Management Unit, the IQC Contractor, National 
Aeronautics and Space Administration (NASA), National Oceanic and Atmospheric Administration 
(NOAA), United States Geological Survey (USGS), United States Department of Agriculture (USDA), and 
a Technology Support Contractor—Kimetrica Inc. 

B. Results Framework 

The FEWS NET Results Framework (RF) (Figure 1) is a planning, communications, and management 
tool. It conveys the development hypothesis implicit in project goal and objectives, as well as the 
cause-effect relationships between Intermediate Results (IR) and Strategy Objectives (SO). Hence the 
RF provides a foundation for work-planning and performance monitoring. 

FEWS NET will work towards its goal of sustainably preventing food insecurity and famine through the 
three project strategic objectives of providing early warning, improving the quantity, quality and 
timeliness of early warning, and building capacity of partners in food security assessment, monitoring, 
and analysis. The three SOs represent the main concepts of what we do, how we will do it better, and 
how we will help our partners to do it better. 

Under SO 1, FEWS NET will carry out its core activities of early warning. The four IRs represent 1) 
identifying, monitoring and assessing anomalies that can impact on food security outcomes; 2) 
monitoring the livelihoods, markets and trade, nutrition and other sectoral context; 3) performing 
food security analysis and outlook using scenario development, IPC and other relevant methods; and 
4) effectively communicating early warning information to decision-makers and partners via the FEWS 
NET website, publications, briefings, and other means of information dissemination. 

Under SO 2, FEWS NET works to improve its methods and products. The project will maintain and 
update the national knowledge bases and monitoring plans (IR 2.1) and improve and refine the 
various tools and methods that are essential to food security analysis (IR 2.2). FEWS NET supports the 
continuing development of the Integrated Phase Classification (IPC) and IR 2.3 covers activities that we 
will undertake to roll-out and support the use of IPC in FEWS NET. The Chemonics team will also work 
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with other implementation partners to support the overall goal of FEWS NET in areas such as climate 
change, remote sensing applications, etc. 

SO 3 represents the networking, capacity development and institutional strengthening components 
of FEWS NET. In addition to working with national, regional, and global food security networks on 
monitoring and early warning (IR 3.1), FEWS NET will also participate in global efforts in developing 
methods and systems such as the IPC and the FSIN (IR 3.2). Recognizing that the strength of FEWS NET 
is in its cadre of field-based analysts and technicians, we also plan to devote considerable efforts to 
support, maintain, and improve staff skill (IR 3.3). 

Figure 1. FEWS NET Results Framework 
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SECTION II 

QUARTERLY PERFORMANCE REPORT 

A. Developing the Quarterly Report 

The Quarterly Performance Report process began with each FEWS NET office compiling a list of key 
activities, organized by results, that were either started or completed during the reporting period; and 
a list of planned activities that were not carried out or completed along with explanations where 
applicable. For each activity reported, the technical managers and advisor also provided, where 
appropriate, a brief description of the results and impact of the activity. The quarterly inputs from 
country offices were reviewed and commented on by the regional managers. This review served two 
purposes: it allowed the regional technical managers to be informed of key activities in the region and 
it allowed the regional managers to discuss the progress to date with national managers and to 
identify if corrective actions or change in implementation approach may be required. After this review 
process, the national and regional inputs were forwarded to the Washington office for review and 
compilation. Inputs from Washington-based advisors and managers as well as management 
information from the project management unit (PMU) are incorporated into the final report. 

We have organized this quarterly performance report according to the project Results Framework, 
with a management section before detail examination of the intermediate results (IR). For each IR, we 
provide a brief narrative with highlights and a detail activity table listing all activities carried out for 
the achievement of the IR. Some activities may appear to be duplicates; this is a result of the structure 
of FEWS NET where multiple offices may collaborate to carry out an activity. In these cases, each office 
would report the activity from their perspective. At the end of the IRs, we also include a brief 
discussion of activities planned but not carried out. 

B. Management 

This has been a busy quarter for FEWS NET with several major events taking place: leadership 
transition, the FY 2015 work planning process, the FY 2015 budget process, and gearing up for Ebola. 

Leadership Transition 

The former chief-of-party of the project, Curtis Schaeffer, retired from the project in mid-June 2014. 
The deputy COP assumed acting COP role during the transition period until the new chief-of-party, 
Bruce Isaacson, arrived at post on August 1, 2014. Project staff organized a series of presentation and 
briefings for the incoming COP, providing him with the background, visions, strategies, achievements, 
and challenges of all the major technical areas of FEWS NET. During the work planning process in 
September when the four regional technical advisors gathered in Washington, they also provided the 
incoming COP with briefings on the activities, challenges, and opportunities in their regions. 

FY 2015 Work Planning 

During the reporting period, development of the FEWS NET III FY 2015 Work Plan was a major 
collective effort of the entire FEWS NET technical team and key partners who participated in its 
drafting, review, update, and finalization. Draft country and regional work plans were shared with 
respective USAID missions or US Embassies and key partners as appropriate. The result is undoubtedly 
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the most complete and realistic FEWS NET work plan prepared to-date. Major enhancements to the 
work planning process included the following: 

 Planning was undertaken at the activity level to acknowledge the complexity of the FEWS NET 
project, allow flexibility in implementation and the ability to incorporate unforeseeable 
emergencies. 

 Cross-referencing activities between offices and technical sectors allowed for explicit 
allocation of resources and assignment of responsibilities across offices. This coordinated 
planning across the project will help ensure coordinated implementation. 

 For each activity, individuals from the Chemonics/FEWS NET team were assigned either a lead 
or supporting role. In addition to delegating responsibility, this will allow for individual-level 
performance monitoring and evaluation during the implementation year. 

 A new section on Network Development was added to present regional strategies, and a new 
column was added to the work plan to explicitly identify activities across the project results 
framework that will directly contribute to network development. 

 Only activities that were confirmed at the time of submission were included. Activities that 
may be carried out but not yet confirmed were removed and held in reserve. This helps ensure 
that the work plan is not a wish list but in fact an implementable plan. 

We anticipate these improvements in planning will lead to better implementation and realization of 
FEWS NET activities throughout FY 2015 and produce tangible results for FEWS NET. We recognize that 
unforeseen regional or national emergencies may require a drastic response that will lead us to 
suspend parts of the plan, as happened in South Sudan in FY 2014. The current Ebola crisis in West 
Africa is worrisome and may yet deepen quickly, requiring a realignment of work in that region. During 
implementation, the work plan will be reviewed monthly by looking at upcoming activities for three 
months ahead. This will enable final decisions on whether to move forward with certain activities or 
substitute them with other more urgent tasks, and will help ensure that the individuals responsible for 
each activity are still available and ready to proceed. The FEWS NET FY 2015 work plan is a living 
document that we will revise as required during the implementation year. 

FY 2015 Budget Process and FEWS NET TO-1 Modification 8 

The FY 2015 budget was developed and submitted as part of contract modification no. 8, which was 
executed during the reporting period. 

 On August 15, 2014, Chemonics submitted a FY 2015 budget in line with the annual work plan. 

 On August 21, 2014 and in response to instructions from USAID, Chemonics submitted a 
revised final budget for implementation of the D. R. Congo scope of work, which provides that 
country with support from the Chemonics team in IPC analysis, livelihoods zoning, market and 
trade context, and recommendation on remote sensing. The last activity will be conducted by 
USGS. 

 On September 30, 2014, Chemonics received a contract modification (no. 8) revising the scope 
of work, increasing the total estimated costs, and provided supplemental obligation for the 
project. The modification also introduced a new key position of Network Development 
Advisor. 
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Gearing up for Ebola 

The current and escalating Ebola outbreak in West Africa presents two management challenges. First is 
the need to ensure staff safety. FEWS NET staff travel extensively throughout the West Africa region, 
and the three most seriously affected countries, Guinea, Liberia and Sierra Leone are remote 
monitoring countries. On August 1st, Chemonics introduced a corporate travel ban to these three 
countries. The FEWS NET PMU for West Africa initiated an information campaign, sending Ebola posters 
and education material initially to FEWS NET staff in Nigeria, and subsequently to all staff in West Africa 
and in the Home Office. A FEWS NET contingency plan to help ensure staff safety was initiated during 
the reporting period. 

The second management challenge highlights the need for a flexible work plan to reallocate existing 
resources and mobilize additional human resources to meet the rapidly growing information 
requirements without detracting from other exceptional and routine tasks. FEWS NET will initially 
meet this challenge under the existing FEWS NET contract with financial resources already committed, 
at least through December 2014. During this time, we will assess the need for exceptional and 
expanded coverage and additional financial resources, and will discuss with USAID the way forward. 

Since early August, FEWS NET has been working to collaborate closely with partners and to gather 
pertinent information to analyze the current situation to inform response to food security threats in 
the most vulnerable areas. FEWS NET established an Ebola Working Group and coordinates weekly call 
for organizations involved in food security-related data collection and analyses, including USAID-BEST, 
WFP Dakar, FAO Rome, Project Concern International (PCI), and IPA, to share information and discuss 
emerging issues related to the food security impacts of Ebola. 

In September, technical and project management teams began discussions with GeoPoll, a mobile 
phone data collection platform, to develop a trader survey to gather information on the current status 
of market functioning and trade flows in Liberia and Sierra Leone. FEWS NET also began publishing bi-
monthly special reports discussing specific food security implications of the outbreak, and 
participated in multiple briefings to USAID and other partners on the potential food security impacts 
of increasing Ebola caseloads. 

Lastly, the technical team has temporarily assigned a team member to be stationed in Dakar, Senegal, 
to coordinate our Ebola monitoring and analysis efforts. We have also started the process of 
identifying field monitors in Guinea, Liberia and Sierra Leone to report on food security data and price 
information, as well as any updates regarding the Ebola outbreak and the impact on household 
income levels. These main activities will continue to evolve as FEWS NET evaluates changing trends 
and adapts relevant analyses in the coming months. 

New Hires 

 Sergio Mutmane, FEWS NET Mozambique Office Manager/Accountant, July 10, 2014 

 Sami Sallam, FEWS NET Yemen NTM, July 27, 2014 

 Bruce Isaacson, FEWS NET Chief of Party, August 1, 2014 

 Joseph Waweru, FEWS NET Regional Food Security Specialist-Nutrition, August 1, 2014 

 Claudia Guillo, FEWS NET LAC Regional Field Accountant, August 13, 2014 
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 Jacob Johnson, FEWS NET Food Security Analyst, September 2, 2014 

 Imran Nedi, FEWS NET Malawi ANTM, September 3, 2014 

Pending professional staff recruitment and hiring positions 

 South Sudan Food Security Monitors 
 Rwanda Associate Technical Assistants 
 LAC Regional Remote Monitor 
 Madagascar Remote Monitor 
 Kenya Assistant National Technical Manager 
 Afghanistan National Technical Manager 

Office Registration 

 Mali: Registered as a foreign non-profit association on September 29, 2014 

Approvals 

During the reporting quarter, Chemonics submitted a total of 67 approval requests to USAID of which 
51 were technical approvals and 16 were contracting office action requests. Through the end of the 
quarter in September 2014, the project, including all tasks orders, submitted a total of 730 official 
requests of which 512 were COR actions and 218 required CO action. 

C. Decision-Support 

During the reporting quarter, FEWS NET posted 357 reports and briefs on its public website, 92 of 
which are foreign language products. Table 1 shows the detail of these decision-support products. 

Table 1. Summary of FEWS NET Decision-Support Products between 07/01/2014 and 09/30/2014 

 
East Africa West Africa Southern 

Africa 
Latin America/ 

Caribbean 
Asia/ 

Middle East 
Global Total 

Food Security Outlook  8 13 (6) 6 (1) 4 (2) 1  32 (9) 

Food Security Outlook Update  17 (2) 23 (11) 14 (3) 6 (2) 3  63 (18) 

Remote Monitoring Web Report 9 22 (8) 11 (2) 5 (2) 3  50 (12) 

Food Security Alert 2 1 1 2 (1) - - 6 (1) 

FAOB      4 4 

Special Report 4 2 (1) 1 1 1 - 9 (1) 

Price Watch/Annex      4 4 

Price Bulletin 45 (9) 44 (19) 23 (4) 38 (19) 4  154 (51) 

Cross border trade bulletin 2 - - - -  2 

Global Weather Hazard Report      13 13 

Rain Watch -      - 

Seasonal Monitor 11 3 1 5   20 

(*) indicates the number of reports that are in a foreign language 
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D. SO 1—Early Warning of Actual and Potential Hazards and Food Insecurity 

IR 1.1 Anomalies in FEWS NET Countries Monitored, Analyzed, Forecasted, Followed-up, and 
Reported 

This IR relates to seasonal monitoring and assessment activities, which is a core part of FEWS NET. 
During this reporting period, field offices followed their respective work plans and participated in 
various FEWS NET initiated or joint agricultural and food security assessments. 

Notable assessment missions included: 

 A food security assessment in northeastern Nigeria and southeastern Niger to evaluate the 
food security status of populations displaced by civil insecurity in northeastern Nigeria, 

 A field visit to the Central African Republic to renew contacts with remote monitoring partners 
and to gather additional information on the food security situation in the Central African 
Republic, 

 Joint pre-harvest assessment missions, with CILSS, FAO, WFP, and local governments in the 
coastal countries of western Africa—Benin, Côte d’Ivoire, Ghana, and Nigeria, 

 A three-day rapid emergency food security assessment in 6 sites in Unity State of South Sudan 
and conducted household interviews and screened children and adults using MUAC, 

 Food and crop assessment missions to Bandiagara, Douentza, Mopti, and Gao in northern Mali, 

 Long rains assessment in the arid and semi-arid areas of Kenya to determine the impact of the 
2014 long rains on household livelihoods, 

 Joint assessment with WFP in Tigray, Amhara, and Oromia regions of Ethiopia, and 

 Mid-season assessments to agricultural areas of eight states in Sudan. 

Other activities carried out in the context of this IR include regular analysis of remote sensing products 
such as RFE, eMODIS NDVI, and WRSI, participation in climate outlook forums, and sharing of data and 
analyses with partners. Table 2 shows the list of activities carried out by country under IR 1.1 during 
this reporting period. 

Table 2. Activities performed by each FEWS NET office under IR 1.1 

Office Activity 

All Offices Monitored remote sensing products 

All Offices Carried out seasonal monitoring 

All Offices Reviewed, collected, and followed available climate information 

All Offices Monitored crops and market 

West Africa Regional Assessed the food security and Nigerian Boko Haram-displaced refugee situation in Southeastern Niger 

West Africa Regional Conducted field visit in CAR to meet partners and collect field data to support outlook report 

West Africa Regional 
Participated in the joint CILSS/FAO/FEWS NET/WFP/Government pre-harvest assessment mission in Benin, Cote d'Ivoire, Ghana, and 
Nigeria 

East Africa Regional Participated in a food security assessment in the conflict-affected Unity State, South Sudan 

Southern Africa Regional Monitored anomalies on the food security situation for Remote Monitoring (RM) reporting on Lesotho and Angola 

LAC Assembled and collected data from field trips in Honduras and Nicaragua  

LAC Monitored the Primera season in all LAC region  

Burkina Faso Participated in pre- and mid-season crop assessment missions with national partners 

Chad Conducted a food security assessment in Biltine (area in Phase 3, IPC 2.0) and neighboring region of Ouaddaï 

Chad Conducted field assessments to assess the progress of the growing season and to detect agro-climatic anomalies 
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Office Activity 

Mali Conducted a food and crop assessment in Gao and Bandiagara (Mopti) 

Mali Conducted a mid-season crop assessment in Gao and Douentza (Mopti) 

Mali Participated in WFP-led national Food Security and Nutrition Assessment  

Niger Carried out mid-term evaluation of the agro pastoral season 

Niger Participated in start-of season assessment  

Nigeria Assessed remotely the food security outcomes in the northeast 

Nigeria Assessed the food security situation in the Southwest of Nigeria 

Nigeria Assessed the food security situation in Yobe and Gombe states in the northeast of Nigeria 

Nigeria Participated in joint CILSS/FAO/FEWS NET food security assessment 

Djibouti Conducted seasonal food security assessment in rural areas (Ali Sabieh, Dikhil, Tadjourah, Obock) 

Ethiopia Conducted a joint rapid food security assessment with WFP in selected areas in Tigray, Amhara and Oromia Regions 

Ethiopia Conducted a rapid food security assessment in Arsi Zone in Oromia Region 

Kenya Conducted a long rains assessment in the Arid and Semi-Arid areas of Kenya to determine the impacts of the 2014 long rains on 
households livelihoods  

Kenya Monitored the seasonal progress in the marginal agricultural areas and the high-and medium potential areas 

Rwanda Conducted food security assessments to the Eastern the Semi-Arid Agro Pastoral zone, East Congo Nile Highland Subsistence Farming 
, and Bugesera Cassava Zones 

Somalia Conducted post Gu assessment and IPC analysis to report seasonal food security outcomes 

Somalia Conducted Xagaa (dry season) and Karan (rainy season) impact assessment 

South Sudan Conducted food security and market assessment in Akobo County, Jonglei State 

South Sudan Conducted food security assessment in Bor South County, Jonglei State 

South Sudan Conducted rapid assessment in Koch and Mayendit Counties, Unity State 

South Sudan Participated in Food Security Monitoring System (FSMS) assessment in Koch, Mayendit, Leer, and Rubkona of Unity state 

Sudan Conducted mid-season assessment to agricultural potential areas in eight states 

Uganda Conducted food security monitoring and data collection in the Karamoja region  

Uganda Monitored agro-climatic conditions in northern Uganda, cattle corridor districts, southwestern Uganda, and other parts of the country 

Malawi Carried out a food security monitoring assessment in Central Karonga and Middle Shire and Lake Chirwa/Phalombe Plain Livelihood 
Zones 

Mozambique Assessed food security conditions before the start-of-season in Machanga, Govuro, Inhassoro, and Mabote districts 

Mozambique Conducted rapid food assessment in Gaza Province 

Zambia Monitored food security in consultation with partner field staff 

Guatemala Conducted field assessment in the eastern dry corridor to evaluate crop damage due to extended dry spell 

Guatemala Provided technical input and support to WFP Emergency Food Security Assessment (EFSA) 

Haiti Gathered seasonal progress data from CNSA (Coordination Nationale de la Securite Alimentaire) Liaison agents 

Afghanistan Monitored seasonal progress via remote sensing products and field monitors reports 

 

IR 1.2 Markets and Trade, Nutrition, and Livelihoods Information for Food Security Monitored and 
Assessed 

While IR 1.1 is designed to focus attention on monitoring anomalies, IR 1.2 is designed to provide 
sectoral context in markets and trade, health and nutrition and livelihoods. Regular activities include 
regular price monitoring, monthly price database update and cross-border trade monitoring in 
eastern and southern Africa. Additional key activities this quarter included: 

 Formation of a multi-agency Ebola working group to address the food security impact of Ebola 
outbreak, 

 Initiation of an enhanced price data collection system for Nigeria, 

 Technical assistance to the Malawi Ministry of Agriculture, Irrigation, and Water Development 
on the construction and use of food balance sheet, 
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 Initiation of a backup system to provide price and trade data to fill gaps in the Malawi 
Agriculture Market Information System (AMIS), 

 Completion of a HEA pilot assessment in Zimbabwe and outcome analysis, 

 Continued production of Crisis Price Monitor reports for South Sudan, and 

 Technical support to South Sudan to validate the nutrition data collected through the food 
security monitoring system. 

Table 3 shows the list of activities carried out by country under IR 1.2 during this reporting period. 

Table 3. Activities performed by each FEWS NET office under IR 1.2 

Office Activity 

All Offices Produced monthly price watch and price bulletin (national and regional) 

All Offices Reviewed, collected, and followed available market, trade, and price data including cross-border trade data 

All Offices Updated commodities price data and information on a monthly basis 

West Africa Regional Conducted a technical meeting to analyze and summarize the Niger-Nigeria market and food security assessments 

West Africa Regional Supported country offices' staff in the monitoring and the use of nutrition information in food security analysis 

East Africa Regional Coordinated and participated in South Sudan's refugees’ assessment in Gambella Region of Ethiopia 

East Africa Regional Provided technical support to the validation of South Sudan's nutrition data, collected through the food security monitoring system 

Southern Africa Regional Participated in the Zimbabwe Vulnerability Assessment Committee (ZimVAC) HEA pilot assessment and outcome analysis 

Southern Africa Regional Performed price projection analysis for regional assumptions and developed markets and trade assumptions 

Southern Africa Regional Reviewed country analyses on informal cross border trade incorporated in price watch narratives 

Southern Africa Regional Reviewed Lesotho Vulnerability Assessment Committee (LVAC) Outcome analysis for 2014/15 food security projections 

Southern Africa Regional Supported collection of problem specification information for area of concern in Zimbabwe 

Southern Africa Regional Supported Lesotho VAC finalize Livelihoods based seasonal assessment Analysis 

LAC Supported the establishment of Wages Monitoring System in Guatemala  

HO Markets and Trade Engaged with East RO and Tanzania RM coordinator to establish a market monitoring strategy for Tanzania  

HO Markets and Trade Provided MT technical support to ongoing Ebola food security impacts analysis 

HO Markets and Trade Provided ongoing support to the Nigeria office as they rolled out a new methods for collecting data as well as a new system for managing 
those data 

HO Markets and Trade Reviewed and updated country and regional M&T market descriptions published in Price Bulletin  

HO Nutrition Provided nutrition technical assistance to IPC update workshop in Juba, South Sudan 

Chad Monitored cereals and livestock price data by field enumerators on a regular basis 

Niger Elaborated price projection for zones of concerns 

Niger Participated in the rapid food security and livelihoods assessment of returnees and displaced persons from Nigeria 

Djibouti Collected and analyzed nutrition data  

Djibouti Managed cross-border monitoring program 

Ethiopia Compiled price data from WFP and the Central Statistical Agency 

Ethiopia Conducted a rapid HEA analysis exercise to be used as an input for developing the SSTS in two livelihood Zones  

Kenya Monitored cross-border trade between Kenya and its neighboring countries  

Somalia Applied Household Economy Approach (HEA) as one of the main methodologies used in the seasonal food security outcome analysis 

Somalia Monitored monthly market prices including the performance of six markets across the country, and developed a trend analysis 

South Sudan Prepared the crisis Price Monitor  

South Sudan Provided input to and reviewed the quarterly regional cross-border trade report 

Sudan Closely monitored actual rainfall precipitation of June - September rains and the impact on agricultural season and floods it generated  

Sudan Closely monitored the flow of refugees from South Sudan crossing into Sudan 

Sudan Conducted weekly market monitoring from 17 markets in Sudan  

Sudan Monitored the impact of conflict in Darfur 

Malawi Analyzed informal cross-border trade data and submitted informal cross border trade monitoring consolidated data to ACTESA and 
FEWS NET Regional office 

Malawi Assisted Ministry of Agriculture, Irrigation and Water Development Food Balance Sheet Development 
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Office Activity 

Malawi Carried out a validation exercise for FEWS NET-monitored markets; initiated a process to provide backup price and trade data to fill gaps 
in the GOM-led Agriculture Market Information System (AMIS) 

Malawi 
Carried out informal cross border trade monitoring activity field supervision and administering of contracts from ACTESA as FEWS NET's 
ongoing backstopping to the activity 

Malawi Participated and Supported the MVAC Seasonal Assessment and Analysis 

Mozambique Completed price projection in two references markets (Chokwe and Gorongosa) using integrated approach 

Zambia Conducted a field trip to monitor maize markets in Central and Copperbelt provinces 

Zimbabwe Completed pilot Household Economy Approach( HEA) outcome analysis for Masvingo and Matebeleland South Provinces 

Zimbabwe Conducted an HEA outcome analysis for the Kariba Kariangwe Jamebezi Communal livelihood zone 

Zimbabwe Prepared price projection for the areas of concern 

Zimbabwe Reviewed the country markets context 

Guatemala Implemented a Labor Monitoring System 

Guatemala Participated in Markets and Trade Teleconference with Market Information Organization of the Americas 

Haiti Collected and analyzed commodity price data  

Haiti Implemented field trips to monitor livelihoods changes and market prices 

 

IR 1.3 Regular and Timely Integrated Analysis for Early Warning and Decision-Support Performed 

IR 1.3 is where food security analysis and early warning happens. With anomalies assessed under IR 1.1 
and the sectoral context of IR 1.2, this intermediate result is the outcome of integrated analysis. 

In all regions, FEWS NET staff produced food security outlook reports in July and prepared regular food 
security outlook update and other analytic products, including monthly input to the Washington food 
assistance outlook briefing. 

The decision support group (DSG) at the home office continued its role in supporting integrated 
analysis and assuring high-quality information products for FEWS NET clients and users. During this 
period, the project published 145 monthly reports, including 32 Outlooks and 50 remote monitoring 
reports. FEWS NET also issued: 

 5 Alerts 
 July 17, 2014: Somalia - Restricted trade is preventing food from reaching some southern 

Somalia towns 
 August 8, 2014: Nigeria - Improved access needed to effectively deliver assistance in northeast 

Nigeria 
 August 12, 2014: Central America - Food security Crisis likely due to coffee rust and 

drought 
 August 29, 2014: Uganda - Crisis (IPC Phase 3) likely to persist in Karamoja given 

expectations of another poor harvest 
 September 17, 2014: Malawi - Localized production shortfalls result in reduced household 

stocks and income 

 8 special Reports 
 2 joint CILSS/FEWS NET West Africa food security and nutrition reports 
 2 South Sudan Crisis Price Monitors 
 July 2014: Central America and Caribbean - El Niño event likely to result in decreased 

rainfall in Central America and the Caribbean 
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 July 2014: Southern Africa - Potential impacts of an El Niño event in southern Africa are 
likely to vary significantly 

 August 2014: South Sudan - Satellite imagery confirms reduction in cultivated area in 
Mayendit County 

 September 2014: Guinea, Liberia, and Sierra Leone - Ebola-related fears disrupt markets 
and livelihoods; elevated levels of food insecurity expected 

Table 4 shows the list of activities carried out by country under IR 1.3 during this reporting period. 

Table 4. Activities performed by each FEWS NET office under IR 1.3 

Office Activity 

All Offices Collected data and information for the Scenario Summary Table (SST) 

All Offices Drafted and submitted country price watch narrative to RO and HO 

All Offices Prepared Scenario Summary Tables and food security classification mapping data 

All Offices Produced food security outlook report 

All Offices Produced food security outlook update reports 

All Offices Provided inputs for FAOB 

All Regional Offices Completed the seasonal monitor 

All Regional Offices Developed food security assumptions and projections for the region 

All Regional Offices Reviewed and provided feedback on country scenario summary tables, outlooks and outlook updates 

West Africa Regional Drafted jointly with CILSS, WFP and FAO the West Africa joint market bulletin 

West Africa Regional Drafted special reports on Ebola outbreak and its impact on food security 

West Africa Regional Drafted the monthly joint CILSS/FEWS NET food security bulletin and coordinated the review process 

West Africa Regional Drafted the monthly seasonal monitor report 

East Africa Regional Completed the quarterly Cross-Border Trade report for East Africa - the template was updated, with respect to its technical content and 
design orientation 

East Africa Regional Completed the seasonal monitor 

East Africa Regional Prepared the Yemen remote monitoring report 

East Africa Regional Produced the Djibouti Remote Monitoring report 

Southern Africa Regional Produced draft special report on regional maize grain availability and trade 

Southern Africa Regional Produced Lesotho and Angola remote monitoring monthly reports 

LAC Produced Seasonal Monitor 

LAC Produced the Remote Monitoring Report for the three countries 

LAC Produced three regional market & trade reports with the Market Information Systems of Mesoamerica and Caribbean  

LAC Produced three regional reports on markets with the market Information Systems of the Americas 

LAC Publish and finish the Regional food security alert  

LAC Publish El Nino special report 

HO Livelihoods Evaluated Darfur IDP needs numbers 

HO Livelihoods Supported Ebola impact analysis through preparation of livelihoods calendars 

HO Markets and Trade Provided guidance to DSG, RTMs, NTMs on making market and price assumptions for scenario building process and updates 

HO Markets and Trade Provided Technical assistance to Malawi office on market monitoring and reporting  

HO Markets and Trade Provided technical assistance to South Sudan office on market and price assumptions for IPC meeting ahead of July 2014 meeting 

HO Markets and Trade Provided technical review and publish South Sudan Market Bulletin  

HO Markets and Trade Provided technical review of Central America market bulletin (with OIMA) 

HO Markets and Trade Provided technical review of Chad Market Bulletin  

HO Markets and Trade Provided technical review of East Africa Cross border trade bulletin 

HO Markets and Trade Provided technical review of Monthly Sudan FAMIS report 

HO Markets and Trade Published monthly price bulletins 

HO Markets and Trade Wrote and Published monthly price watch and Annex  

Chad Participated in five GTP meetings to analyze anomalies related to the growing season  
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Office Activity 

Mauritania Participated in a meeting for price analysis and monthly bulletin production 

Nigeria Developed the food security Alert report in August 

Rwanda Published the Remote Monitoring report for Burundi 

Somalia Developed and disseminated joint Food Security Outlook with FSNAU  

Somalia Developed monthly price trend analysis and produced the monthly price bulletin 

Somalia Developed quarterly price trend analysis and produced price projection assumptions 

Somalia Produced and disseminated food security alert on restricted trade is preventing food from reaching some southern towns 

Somalia 
Produced and Released Technical/Press release of post Gu Food Security Outcomes with Food Security and Nutrition Analysis Unit 
(FSNAU) 

Sudan Performed scenario development analysis of new IDPs in South and North Darfur states 

Tanzania Monitored and analyzed the impact of poor production in central marginal rainfall areas of Dodoma and Singida 

Tanzania Produced and published monthly remote monitoring report for Tanzania 

Uganda Completed the Uganda Food Security Outlook Updates (FSOUs) and Alert 

Malawi Produced one Food Security Outlook report, one Food Security Alert and one Update report 

Yemen Prepared Remote Monitoring Updates (RMU) 

Afghanistan Produced Remote Food Security Monitoring Updates for Tajikistan 

 

IR 1.4 FEWS NET Information and Reports Effectively Communicated and Disseminated 

During the reporting period, FEWS NET continued to meet timeliness requirements for all monthly 
reports and bulletins. FEWS NET national and regional technical managers provided briefings to USAID 
missions, US embassies, UN clusters and partners to keep them up-to-date on FEWS NET food security 
outlook analyses and updates. 

For information dissemination, all FEWS NET field staff remained active in their food security network, 
distributing reports and information pro-actively and on requests. The markets and trade team 
released the monthly Price Watch and price bulletins, and the DSG provided the following briefings in 
Washington to support decision-making: 

 July 30: Private briefing for USAID on food security in northeastern Nigeria 

 August 13: Public briefing on food security in northeastern Nigeria 

 August 26: Food security Outlook briefing for East Africa 

 September 4: Central America Outlook briefing at Interaction 

 September 4: Central America Outlook briefing at USAID/OFDA 

 September 5: West Africa food security Outlook briefing at Interaction 

 September 9: Private briefing for the State Department on the food security Outlook in Central 
African Republic 

 September 10: Joint private briefing for USAID with the FANTA project and USAID-BEST on the 
Liberia Ebola outbreak and response options 

 September 22: Private briefing for USAID Washington and USAID Kinshasa on the June 2014 
IPC analysis in Eastern D.R. Congo 

 September 30: Private briefing for USAID on the projected food security impact of Ebola in 
Guinea, Liberia, and Sierra Leone 

 3 FAOB briefings and three FAOB products (July, August, September) 



Quarterly Performance Report for FY 2014 Quarter 4 

13 

The DSG also fielded the following special requests from USAID and partners: 

 July 1: The role of conflict dynamics and chronic issues in Phase 4 classifications for D.R. Congo 

 July 17: Why there is not likely to be Famine (IPC Phase 5) in Somalia in the near term 

 July 21: Northeast Nigeria Assessment 

 July 23: Needs estimates in Mali and the possibility of an extended lean season 

 August 12: Implications of Ebola outbreak on food security 

 August 18: Food security information on Guatemala 

 August 19: Somalia food insecure numbers and food assistance delivery numbers 

 August 20: Information on Guatemala assessment and food insecurity projections in the 
region 

 August 25: Bullets on why Somalia still not having a famine 

 August 28: Recent East Africa Outlook presentation and some additional information about 
food insecure population estimation in Somalia 

 September 11: South Sudan September IPC population estimates 

 September 12: Information on Central America 

 September 15: Debrief on August/September IPC analysis in South Sudan 

 September 25: Updates regarding FEWS NET’s analyses of the impacts of Ebola on food 
security in Guinea, Liberia, and Sierra Leone 

 September 29: Debrief following Mauritania field assessment 

 September 29: Discussion on FEWS NET’s work relating to the Ebola outbreak 

Details of other activities undertaken in the context of IR 1.4 are shown in Table 5. 

Table 5. Activities performed by each FEWS NET office under IR 1.4 

Office Activity 

All Offices Communicated monthly food security information electronically to USAID and partners 

All Offices Distributed FEWS NET information and analysis products to partners 

All Offices Briefed USAID/US Embassy and key partners on food security outlook and updates 

All Regional Offices Attended the Work planning Meeting for HO SMT, Advisors, DSG and RTMs 

All Regional Offices Reviewed FO Quarterly progress reports, and prepared and submitted the RO report 

West Africa Regional Briefed US Ambassador in Burkina Faso on FEWS NET activities and the country's food security outlook 

West Africa Regional Briefed USAID mission in Benin on the conclusions of the joint pre-harvest assessment mission 

West Africa Regional Briefed USAID mission in Chad on the market activities conducted in Chad jointly with CILSS 

West Africa Regional 
Briefed USAID mission in Senegal on the conclusion of the PREGEC meeting in Banjul, West Africa food security outlook for 2014/15, 
and the impact of the Ebola outbreak on food security 

West Africa Regional Briefed USAID Washington on the West Africa food security situation and priorities of 2015 work plan 

West Africa Regional Briefed USAID/FFP mission in Senegal on the 2014 season progress and West Africa food security update 

East Africa Regional Prepared a brief on the nutrition IPC piloting in South Sudan, for the USAID Mission in South Sudan 

East Africa Regional Provided agro-climatic, trade and market analysis to the regional Food Security and Nutrition Working Group (FSNWG) 

Southern Africa Regional Disseminated Lesotho and Angola RM reports 

Southern Africa Regional Reviewed and fed back on FO FY15 draft work plans and elaborated draft regional WP 

LAC Briefed USAID - Washington  

LAC Briefed USAID Mission in El Salvador and Nicaragua 

LAC Conducted a presentation on the coffee rust activity in Costa Rica  
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Office Activity 

LAC Conducted a presentation on the Regional Report of basic grains for Mesoamerica and Haiti in the petit committee of Markets with 
USAID regional project, SECAC, SIECA and PROMEFRUT  

LAC Conducted a radio Interview with the "El Economista" magazine 

LAC Contributed to the Inter-American Dialogue's Magazine Publication 

LAC Updated the regional contact database (Guatemala, El Salvador, Honduras, Nicaragua and other countries) 

HO Markets and Trade Worked with communications specialist to establish a new report template for the East Africa cross border trade report 

HO Markets and Trade Worked with communications specialist to establish a new report template for the Markets and Trade knowledge base products 

HO Communications Advised Kenya and Rwanda offices on managing erroneous media reports 

HO Communications Drafted and published article in Feed the Future Newsletter on climate change innovation 

HO Communications Drafted content and collaborated on design work on new FEWS NET blog 

HO Communications Facilitated several interviews and field logistics for Smithsonian Magazine reporter visiting Ethiopia 

HO Communications Managed 10 media requests and facilitated 8 interviews 

HO Communications Reviewed, commented, and edited key reports and other documents 

HO Communications Revised Agro-climatology page of website 

HO Communications 
Updated and translated one-pagers on agro-climatology, markets and trade, scenario development, livelihoods, and remote monitoring 
into French, Spanish and Portuguese 

HO IT Completed evaluation of new vendors for ongoing web support 

HO IT Designed and built Virtual Private Cloud (VPC) in AWS so we have an extension of our network in the cloud where we can spin up new 
instances (servers and other features) 

HO IT Maintained backlog of bugs and features for website 

HO IT Managed Amazon Web Services (AWS) account and all servers/instances in the account 

HO IT Managed social media accounts and other service accounts  

HO IT Managed VPN setup and configuration by vendor (ConvergeITS) to provide secure connection between office LAN and GIS server 

HO IT Monitored completion of Blue Raster work on GIS optimization, finalized with chained map generation tools and HO training 

HO IT Oversaw completion of Forum One FFP contract - completed high priority USAID tasks 

Burkina Faso Met with US Ambassador & USAID food for peace on FEWS NET activities & food security analysis 

Chad Provided a power point presentation on the food security situation to food security cluster partners (WFP, FAO, EU, SISAAP, OXFAM, 
etc.) at the Ministry of Agriculture and Environment  

Mali Met with Food For Peace Coordinator on Outcome Analysis Data 

Mali Published food security updates for Senegal 

Mali Shared report decadal remote sensing product on season from July to September  

Mauritania Widely distributed our monthly and trip reports to all key security actors, and also hard copies are distributed to a great number of local 
NGOs and to parliament members 

Niger 
Briefed Prime Minister advisors and key partners (including WFP, FAO, UNICEF and NGOs representatives) on HEA approach and its 
products 

Ethiopia Briefed the Disaster Risk Management and Food Security Sector (DRMFSS) on the findings of the FEWS NET/WFP rapid field visits 
undertaken in Oromia, Amhara, Tigray and SNNP Regions 

Ethiopia Briefed USAID on current situation of south Sudanese refugees in Gambella 

Ethiopia 
Made a presentation on approaches and procedures used at FEWS NET for food security analysis at the workshop organized by Joint 
Emergency Operations Program (JEOP) September 17 

Somalia Briefed members from the Somalia Government, Donors, partners, Media and other stakeholders on Somalia's Gu seasonal food 
security analysis outcomes 

Sudan Briefed WFP's gender officer about evolving food security issues in Sudan 

 

E. SO 2—Improved Quantity, Quality and Timeliness of Early Warning Information 
and Outlook 

IR 2.1 FEWS NET Country Analytical Frameworks Enhanced, Maintained, and Applied 

The FEWS NET approach to monitoring, analysis, and early warning includes the establishment of basic 
knowledge products that provide baseline information for the various contributing factors of food 
security, including livelihoods zoning and profiling, markets commodity trade flow, markets context, 
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and nutrition context and database. IR 2.1 captures the results of creating and maintaining these 
knowledge base products. 

During this quarter, FEWS NET continued to make significant progress in improving the livelihoods 
knowledge base: 

 Completed field work for the zoning and baseline of Haiti, 

 Finalized the profiles for Sudan (except for the conflict-affected states), 

 Collaborated with the Somalia FSNAU on a concept to update the livelihoods zones and 
baseline for Somalia, 

 Merged the Mozambique baseline data following rezoning, and 

 Finalized and published the Zimbabwe zoning plus product. 

FEWS NET also launched a couple of important studies during this quarter: 

 The nutrition causal study in Niger 

 The impact of gold mining study in Burkina Faso 

The markets and trade team continued working on improving the Price Data Warehouse in 
collaboration with partner Kimetrica. This included improving the import function and completing a 
set of training materials in preparation for launching the system in the other regions of FEWS NET in 
2015. 

Table 6 captures the main activities for IR 2.1. 

Table 6. Activities performed by each FEWS NET office under IR 2.1 

Office Activity 

All Offices Updated food security databases including price, nutrition, and CPI 

West Africa Regional Conducted a technical meeting for the planning of the Nutritional causal analysis research in Niger 

West Africa Regional Conducted Haiti livelihood zoning and profiling  

West Africa Regional Contributed in developing the sampling frame for the nutrition causal analysis study 

East Africa Regional Contributed to finalization of Sudan's livelihood profiling report and baseline preparation 

East Africa Regional Contributed to on-going preparatory work for updating Kenya's livelihood zones, data, information, and profiles 

East Africa Regional Contributed to the conceptualization of the livelihood re-zoning work in Somalia 

East Africa Regional Prepared a scope of work (SOW) for conducting the livelihood study in the Northeastern highlands of Ethiopia 

East Africa Regional Provided a final review of Rwanda's livelihood profile report and seasonal calendars 

East Africa Regional Restructured and updated part of the East Africa regional nutrition database 

Southern Africa Regional Collated metadata for Price Data warehouse 

Southern Africa Regional Merged the Mozambique Baseline data following rezoning 

Southern Africa Regional Performed secondary data review in preparation for Malawi livelihoods rezoning  

LAC Supported the establishment of Wages Monitoring System in Guatemala  

HO Livelihoods Conducted HT livelihood re-zoning and baselines exercises 

HO Livelihoods Continued the update of livelihood profiles for Mauritania 

HO Livelihoods Developed approach to Malawi baselines; completed a first draft of rezoning 

HO Livelihoods Directed the launching of the Burkina Faso gold mining study 

HO Livelihoods Finalized and published the Zimbabwe livelihoods plus product 

HO Livelihoods Produced and published the Nigeria livelihoods zoning product including calendars 

HO Livelihoods Published the Mozambique Livelihoods plus product in Portuguese 

HO Livelihoods Updated the seasonal calendar for the livelihoods zones in Rwanda 
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Office Activity 

HO Markets and Trade Began literature review for Zambia MT Knowledge base report 

HO Markets and Trade 
Reviewed and updated the choice of markets and commodities covered in the price bulletins, Price Watch Annex, and the more general 
M&T price database  

HO Markets and Trade Worked with Kimetrica to establish Markets and Trade database, starting with price data 

HO Nutrition Awarded subcontract to Convergence Consulting for NCA study in Niger 

HO Nutrition Completed draft nutrition context document for Kenya 

HO Nutrition Continued to develop nutrition database 

HO Nutrition Received approval from Kenya's Ministry of Health to conduct a secondary analysis of existing SMART survey data in Kenya 

Burkina Faso Recruited a consulting firm for study gold mining impact on food security 

Niger Contributed to the process of ongoing nutritional causal analysis in Maradi and Zinder 

Kenya Finalized the engagement of the Kenya livelihood zones review exercise consultant who is now on board 

Tanzania 
Participated in the preparation for Livelihood baseline study that included review of concept note and budget reviews and logistics 
preparations 

Tanzania Participated in the Tanzania Livelihood profiling exercise in Tanga Handeni Sisal Maize Employment zone 

Mozambique Worked on the Metadata Collection for Price Data Series for Mozambique 

Zambia Finalized and presented the country livelihood zone product (report) to the VAC 

Zambia Identified knowledge gaps and submitted Meta data to HO for updating 

Zambia Reviewed SOW and contributed to the literature search for the planned Market Knowledge Base study  

 

IR 2.2 High Quality Technical Guidance on Methods and Products Developed and Deployed 

During the reporting quarter, FEWS NET continued to work on a number of guidance documents and 
training materials in preparation of use in network development activities. These included finalizing 
the urban livelihoods study in Somalia, HEA sensitivity analysis to test the usefulness of rapid baseline 
method, completing the price projection guidance for making assumption, and working with USAID-
BEST to establish a harmonized method for assessing the appropriateness of different food assistance 
modalities. These and other activities for IR 2.2 are captured in Table 7. 

Table 7. Activities performed by each FEWS NET office under IR 2.2 

Office Activity 

West Africa Regional Coordinated with FINTRAC to develop the LRP study SOW 

East Africa Regional Contributed to finalization of HEA sensitivity analysis 

East Africa Regional Contributed to the finalization of Somalia's Belet Hawa urban livelihood study report; performed analysis on nutrition, mortality, and 
morbidity data and information 

East Africa Regional Provided technical guidance and reviews toward development of the Data Warehouse platform for commodity prices 

East Africa Regional Reviewed concept note on the uses of secondary data in informing livelihood baselines and profiles 

East Africa Regional Started preparation of cross-border data, for migration to the Data Warehouse 

HO Decision Support Finalized interviews and initial coding of qualitative data for study of assistance assumptions in FEWS NET Analysis 

HO Livelihoods Drafted guidance documents on rapid livelihood profile method 

HO Livelihoods Reviewed the final draft of the Belet Hawa pilot of urban livelihood assessment methods in Somalia 

HO Markets and Trade Drafted Price Projections Guidance document for Scenario development  

HO Markets and Trade 
Established MOU with the BEST project (FINTRAC) to establish a harmonized method for assessing the appropriateness of different 
food assistance modalities 

HO Markets and Trade Prepared literature review of existing methods to assess feasibility and appropriateness of local and regional food aid procurement (LRP), 
including a SWOT-type analysis of existing methods 

HO Markets and Trade Wrote MT Knowledge base report writing guidance  

HO Communications Completed first full draft of Universal Guidance Manual 

HO Communications Finalized draft guidance for Ethiopia team on monthly food security reporting 

Somalia Developed Key parameters and indicators for urban food security monitoring 
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IR 2.3 IPC Rolled-out and Development Supported 

FEWS NET continues to support IPC and related methods such as the Cadre Harmonisé. The deputy 
Chief-of-Party also serves as the chairperson of the IPC Global Steering Committee through May 2015. 

During this quarter, the most significant activity is the Chronic IPC Training of Trainers activity in Rome 
in early September. The purpose of this training is to prepare key IPC partner members to facilitate the 
roll out of Chronic IPC to eight priority country in 2014. FEWS NET provided both trainers and trainees 
to this event and was an active leader in the training. 

In the field, FEWS NET staff participated in numerous IPC analyses during the quarter including: 

 South Sudan national IPC update in July 

 Kenya IPC analysis in August 

 South Sudan national IPC analysis in August/September 

 Uganda national IPC analysis in September 

 Yemen national IPC analysis in September 

 Afghanistan national IPC analysis in September 

The nutrition team also participated actively in the Nutrition IPC pilot meetings and analyses in Kenya 
and South Sudan. 

In West Africa, FEWS NET worked with CILSS and Cadre Harmonisé to conduct a trainer-of-trainer 
session in Niamey, Niger in August for FEWS NET, CILSS, FAO, and WFP staff who will facilitate Cadre 
Harmonisé workshops in the Sahel and coastal countries in September and October. Table 8 
summarized the activities carried out to achieve IR 2.3. 

Table 8. Activities performed by each FEWS NET office under IR 2.3 

Office Activity 

West Africa Regional Co-facilitated with CILSS the CH analysis in Benin, Cote d'Ivoire and Ghana 

West Africa Regional Participated in the Cadre Harmonisé coach training workshop in Niamey 

East Africa Regional Participated in the Chronic IPC training-of-trainers workshop in Rome 

East Africa Regional Participated in the IPC analysis in South Sudan to update projections that were developed in April 

East Africa Regional Provided feedback to the IPC work in Rwanda 

East Africa Regional Provided technical support in piloting the nutrition IPC in Kenya 

East Africa Regional Provided technical support in piloting the nutrition IPC in South Sudan, including provision of nutrition analysis 

Southern Africa Regional Attended IPC Chronic Scale Level 1 Training in Rome 

Southern Africa Regional Facilitated and chaired meetings, and planning sessions of the IPC Regional TWG 

Southern Africa Regional Provided review and critique for Lesotho IPC analysis 

Southern Africa Regional Supported Steps 1 and 2 of the roll-out plan for the Zimbabwe Chronic Analysis activity  

LAC Attended IPC Chronic Scale Level 1 Training in Rome 

LAC Participated in teleconferences related to IPC coordination  

LAC Participated in the Acute analysis Level 1, in El Salvador 

HO Decision Support Continued participation in IPC Chronic working group 

HO Decision Support Participated in first level one training for the IPC Chronic in Rome in preparation for the IPC Chronic roll-out 

HO Management Chaired the IPC Steering Committee quarterly meeting 

HO Nutrition Participated in IPC nutrition pilot in South Sudan 

HO Nutrition Participated in the second in-person IPC Nutrition Technical Working Group meeting in Rome 
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Office Activity 

Burkina Faso Participate in FSTP/CILSS (Cadre Harmonisé) assessment 

Kenya Participated in the Chronic IPC awareness creation workshop 

Kenya Participated in the national Acute IPC analysis workshop 

Rwanda Participated in meeting to prepare IPC analysis with partners in November 

South Sudan Participated in the IPC analysis and actively participated in the vetting team 

South Sudan Participated in updating of the May-August IPC  

Sudan Attended 5 days level 2 IPC training organized by IPC working group 

Sudan Attended five-days IPC level two training organized by the regional IPC working group 

Sudan Participated in one day national IPC update 

Uganda Participated in the National Acute IPC analysis 

Mozambique Attended the IPC Level 1 training and acute analysis and Level 2 training  

Yemen Participated in the national Acute IPC analysis workshop 

Zimbabwe Coordinating data mapping and collection for the planned IPC chronic analysis in October 

Zimbabwe Participated in the IPC Chronic planning meeting  

Guatemala Participated in IPC Level 1 Roll out in El Salvador  

Guatemala Participated in meeting with SESAN (Food Security Secretariat) and FAO to define the IPC implementation in Guatemala  

Afghanistan Participated and facilitated IPC Level One training 

Afghanistan Participated in national IPC analysis workshop 

 

IR 2.4 Research Efforts of USG Partners Supported 

During this quarter, project staff continued providing USGS scientists with ground-truthing 
information, participating in climate teleconferences, and in general working with USGS scientists to 
strengthen partners’ capacity in using remote sensing imagery for food security analysis. Table 9 
provides a summary of activities related to this IR. 

Table 9. Activities performed by each FEWS NET office under IR 2.4 

Office Activity 

All Offices Provided input to the FEWS NET/NOAA/USGS weekly hazards reports 

Southern Africa Regional Consulted with USGS on interpretation of Southern Africa Regional Climate Outlook Forum (SARCOF) product, and implications for 
2014/15 seasonal outlook 

LAC Participated and organized monthly teleconference with the LAC team to analyze crop situation and climate assumptions  

LAC Supported and participated in the global climate teleconference 

Mali Collected and verified Information on phenomena and communicated the observed field data 

Mauritania Addressed USGS partner's requests for information in a timely manner  

Niger Collected sowing dates and detailed rainfall record  

Nigeria Provided update on crop growth development and areas of concern for dry spells during specific periods 

Sudan Supported USGS remote sensing products by ground-truthing to better reflect progress of 2014 rainy season 

Uganda Provided feedback on the NOAA Climate Predication Center's Africa Hazards outlook 

Mozambique Provided country's forecast information to the Regional USGS scientist 

Zambia 
Facilitated the submission of secondary data to regional scientist on maize production/yield for the planned Geo WRSI yield estimation 
training of Ministry of Agriculture and Meteorology Department 

Zambia 
Reviewed preliminary results from the Zambia rainfall trend analysis study in collaboration with the Meteorology Department and the 
Regional Scientist 

Guatemala Provided input and comments for the LAC regional climate assumptions 

Haiti Provided feedback to NOAA after verification with field agents 
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F. SO 3—Sustainable Local, National, Regional and International Capacity 
Strengthening 

IR 3.1 Food Security Networks Maintained and Strengthened 

An important objective of FEWS NET is to support and strengthen food security networks at national, 
regional, and international levels through collaboration, coordination, and training. The project 
developed, in close collaboration with USAID, a network development strategy that was launched in 
mid-2014. Towards the end of the reporting quarter, USAID completed contract modification to 
introduce the post of Network Development Advisor (NDA), which will be based in South Africa. The 
NDA will work with home office management and the RTMs to oversee the implementation of 
network development activities incorporated into the FY 2015 work plan. 

During this quarter, FEWS NET continued to actively engage with partners at all levels. FEWS NET staff 
participates in various national and regional clusters (food security cluster, nutrition cluster, 
humanitarian cluster, IPC/CH steering committee, etc.) and contributes actively. 

Of special notes are the following efforts where FEWS NET: 

 Met with key partners in Dakar, Senegal to discuss Ebola outbreak and related food security 
issues, 

 Developed informal Ebola working group with USAID-BEST, FANTA, WFP, FAO, and others to 
address the food security impacts of Ebola in western Africa, 

 Communicated with partners in Yemen to establish contact, discuss network development, 
and launch the FEWS NET Yemen program, 

 Presented FEWS NET to the Africa Union’s meeting on disaster early warning systems in Africa, 

 Collaborated with Save the Children on the development of their HEA dashboard system, 

 Strengthened partnership with IGAD and its Resilience Analysis Unit in Nairobi, and 

 Worked closely with the South Sudan IPC working group and provided them with scenario 
development training. 

Other activities undertaken in the context of IR 3.1 are shown in Table 10. 

Table 10. Activities performed by each FEWS NET office under IR 3.1 

Office Activity 

All Offices Participated in food security cluster, nutrition cluster, humanitarian cluster, and other local network meetings 

West Africa Regional Met key partners in Dakar to discuss Ebola outbreak and related FS issues, monitoring plan 

West Africa Regional Participated in HEA technical committee meeting in Dakar 

West Africa Regional Participated in Market Information System regional workshop in Bamako 

West Africa Regional Participated in the PREGEC meeting in Banjul 

West Africa Regional Participated in the regional FSNWG in Dakar 

West Africa Regional Participated in West Africa Regional Nutrition Working Group meeting in Dakar  

West Africa Regional Participated with key partners in the review of tools for joint market assessment 

East Africa Regional Communicated with network partners in Yemen to discuss network development and access to data and information 

East Africa Regional Participated and contributed to the Kenya Grain traders open forum together accompanied by the Kenya National Technical Manager 
(NTM) 

East Africa Regional Prepared and made presentation, on FEWS NET, during the African Union’s meeting on disaster early warning systems in Africa 

East Africa Regional Reviewed and provided comments to the Save the Children HEA dashboard, after completing the online training for the rapid HEA 
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Office Activity 

East Africa Regional Strengthened partnership with IGAD (and FSNWG) and its Resilience Analysis Unit in Nairobi through active participation in FSNWG 
restructuring meetings 

Southern Africa Regional Attended Meetings of the Regional Interagency Support & Coordination Office (RIASCO) 

Southern Africa Regional Participated in Regional and Nutrition Security (FNSWG) and IPC Technical Working group (TWG) meetings 

LAC Conducted a market and trade teleconference with 9 MIOA countries of LAC 

LAC Participated in the Regional coffee rust network: workshop and meetings on coffee rust  

HO Decision Support Developed informal Ebola working group with USAID-BEST, FANTA, WFP, FAO, and others 

HO Decision Support Organized and led an update of South Sudan April 2014 IPC analysis with the IPC technical working group, which informed a jointly-
written Food Security Outlook 

HO Decision Support Provided feedback to WFP Tajikistan's VAM office on their Food Security Monitoring System (FSMS) report 

HO Decision Support Provided scenario development training to 50-60 participants in South Sudan's August/September IPC 

HO Livelihoods Prepared a long-term (2.5 years) concept note on livelihoods-based food security analysis for Haiti 

HO Markets and Trade 
Established an Ebola working group, focused on information sharing related to the Ebola outbreak in Sierra Leone, Guinea, and Liberia 
(FEWS NET RM countries) 

HO Markets and Trade Provided guidance to LAC team to improve the content of their regional MT teleconferences with partners  

HO Markets and Trade Reached out to USDA FAS and ERS to strengthen partnership (data sharing, peer review of analysis, ad hoc information gathering) 

HO Communications Conducted July field mission to Guatemala to assess and report on FEWS NET network development experiences 

HO Communications Drafted USAID success story highlighting FEWS NET contributions to food security network development 

Burkina Faso Collaborated with SAP to lead national outcomes analysis 

Burkina Faso Participated in national early warning system annual review tools workshop 

Burkina Faso Participated In Prime ministry workshop to develop targeting methodology for vulnerable populations  

Burkina Faso Participated In SECNSA workshop to develop monitoring tools for government response 

Burkina Faso Participated in SIM workshop to select national markets for food security assessment & analysis 

Burkina Faso Participated in USAID implementing partners meeting 

Chad Attended two meetings on "Groupe Technique Prix" to produce Price bulletin 

Chad Provided key partners (WFP and SISAAP) with cereals and livestock price data on a regular basis  

Mali Participated in Household Economic Approach (HEA) analysis group activities in country 

Mali Participated in meeting with Food Security Commissioner  

Mali Participated in preparatory meeting of national Food Security and Nutrition Assessment 

Mali Participated in the preparatory meeting for the establishment of CH analysis cell 

Mauritania Participated in an explanation and clarification meeting with partners on FEWS NET's Outlook analysis 

Mauritania Participated in an Outlook Preparation meeting for the period October to March 

Mauritania Provided technical support to ACF for HEA analysis restitution workshop 

Niger Participated in a meeting on the preparation of conception tools for national training on nutrition and food security integration in 
emergency situations to strengthen resilience 

Niger Participated in the planning meeting of the national food security survey 

Nigeria Participated in HEA awareness campaign by Save the Children International 

Nigeria Participated in National workshop in mainstreaming nutrition in policies, programs and value chains 

Djibouti Provided food security status report during the Food Security cluster meetings 

Ethiopia Participated in task force meetings including Multi Agency Nutrition Task Force (MANTF), the Agricultural Task Force (ATF), the Flood 
Task Force (FTF), Disaster Risk Management Technical Working Group(DRMWG), Humanitarian Coordination Committee (HCC) 

Kenya Provided technical input to KFSSG meetings, to monitor the country's food security situation during the lean season 

Rwanda Participated and provided input to the quarterly National Disaster Risk Reduction Platform, in Musanze town 

Rwanda Promoted establishment of the food security cluster in collaboration with network partners 

Somalia Attended and made presentations on two International Humanitarian Partnership and Early Warning Conferences in Egypt and Nairobi 

Somalia 
Provided technical input to the formulation of livelihood based strategic responses to the Somalia food security cluster, including 
UNOCHA 

South Sudan Participated and contributed food security analysis in the weekly South Sudan Food Security and Livelihood Cluster meeting 

Tanzania Participated routine MUCHALI work plan activities 

Uganda Established partnerships at district local government level in Karamoja and Kampala 

Malawi Attended Ministry of Agriculture Statistics Strategic Plan development meetings and ASMP launch 

Malawi Participated in MVAC meetings 



Quarterly Performance Report for FY 2014 Quarter 4 

21 

Office Activity 

Malawi Participated in the tool development, field assessment, field supervision and analysis of the MVAC Market Assessment to feed into the 
Malawi 2014-15 Humanitarian Response Planning 

Malawi 
Supported revision of a framework for the Malawi Vulnerability Assessment Committee Livelihoods Baseline Update Assessment and 
ongoing planning process for this activity 

Mozambique Participated in the data analysis of Food Security and Nutrition Baseline Study led by Technical Secretariat of Food Security and Nutrition 

Mozambique Reviewed the Capacity Development framework and elaborated the country plan/ strategy 

Zambia Attended a Zambia National Farmers Union presentation of the post agricultural production survey results that included livestock data 

Zambia Held meetings and consultations with Ministry of Agriculture to plan activities for the Zambia Network Development on early warning and 
Markets and Trade 

Zambia Made a presentation on XBT overview and handover to the XBT monitors data transmission training  

Zambia Participated in a country stakeholder consultation workshop for the 2016 World Humanitarian Summit preparations 

Zambia Participated in quarterly FtF partners meetings and made a presentation on El Nino threat and implications for the 2014/15 production 
season 

Zambia Participated in the COMESA Parliamentary Seminar on import and export bans as host country steering committee member 

Zambia 
Participated in the stakeholders meeting on 2014 Maize Marketing Options for Zambia by the Indaba Agricultural Policy Research 
Institute 

Zambia Participated in VAC in-depth assessment result presentation to the Disaster Management Consultative Forum and launching of ZVAC 
strategic plan 

Zambia Performed vulnerability assessment report writing/editing and response planning as VAC core team member 

Zimbabwe Attended a conceptualization workshop on developing a Limpopo River Basin Atlas  

Zimbabwe Attended the Southern Africa Climate Outlook Forum (SARCOF-18) in Namibia 

Zimbabwe Participated in national meeting to discuss the country's preparedness to join the African Risk Capacity initiative 

Zimbabwe Supported the Ministry of Agriculture - National Early Warning Unit to update the agriculture food security monitoring systems database 

Guatemala Facilitated and accompanied HO communication advisor's visit to Guatemala to document the Crop Monitoring System 

Guatemala Participated in meeting with USDA Food for Education partners 

Guatemala Participated in Regional Food Security Meeting in El Salvador 

Guatemala Prepared and organized, jointly with FAO, the first meeting for the creation of the markets and trade technical national group 

Guatemala Provided support to improve the food security analysis of the Food Security Forecast Committee through technical input to discussion 
and the report 

Guatemala Provided technical input during Sentinel Sites Group meeting to improve the collection of the data at the field level 

Haiti Conducted joint-livelihood baseline with CNSA, Oxfam, and GVC 

Afghanistan Participated in Emergency Preparedness Sub-Working Group (EPSWG) of OCHA 

Afghanistan Participated in monthly Food Security & Agriculture Cluster (FSAC) meeting 

Afghanistan Participated in result launching session of National Nutrition Survey (NNS) of the Nutrition Cluster (NC) 

 

IR 3.2 International Efforts in Building Food Security Networks and Methods Supported 

FEWS NET is committed to supporting international methods and standards including the FSIN, IPC, 
and Cadre Harmonisé. Table 11 shows activities carried out towards this intermediate result. 

Table 11. Activities performed by each FEWS NET office under IR 3.2 

Office Activity 

East Africa Regional 
Continued detailed discussions with Market Analysis Sub-Group (MAS) of regional FSNWG, on sustainable of cross-border data 
collection and enhanced regional analysis of markets and trade 

Southern Africa Regional Contributed to on-going Urban Vulnerability Assessment and Analysis (VAA) methods and tool development study 

Southern Africa Regional Contributed to the Southern Africa Development Community (SADC) and FNSWG activity on Nutrition integration and Good Practices 
study  

HO Decision Support Continued work on IPC indicators study in partnership with FANTA 

HO Livelihoods Provided feedback on Save the Children-Oxfam-Concern's ECHO-funded Enhanced Response Capacity Programme working group 

HO Markets and Trade Provided input and feedback to consultant working on FSIN study of global price databases, focusing on GIEWS, WFP, and FEWS NET 
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IR 3.3 Staff and Partners Skills Maintained and Improved 

FEWS NET is committed to building the skills and capacities of its staff and those of network partners. 
Some notable training events during this quarter include: 

 Remote coaching of HEA outcome analysis in Lesotho 

 Training Zimbabwe ZimVAC members in HEA outcome analysis 

 Continuing training on using the Price Data Warehouse to export and analyze data 

 Training Burkina Faso national early warning unit (SAP) technicians in scenario development 

 Training Niger national early warning unit (SAP) staff in HEA for data collection at sentinel sites 

 Training 31 members from the Food Security Cluster of Somalia in IPC and basic scenario 
development, in collaboration with the FSNAU 

 Training staff from the Ministry of Agriculture, Irrigation, and Livestock of Afghanistan in food 
security and nutrition analysis 

Other activities for achieving IR 3.3 are detailed in Table 12. 

Table 12. Activities performed by each FEWS NET office under IR 3.3 

Office Activity 

West Africa Regional Trained Chad market enumerators in price data collection 

East Africa Regional Provided technical guidance to Somalia, South Sudan, Sudan and Rwanda on price projections to inform scenario development 

East Africa Regional Trained the newly recruited Yemen NTM and regional nutritionist on technical topics including scenario development, markets and trade, 
livelihoods, IPC, nutrition, and administration and finance 

Southern Africa Regional Provided remote coaching on outcome analysis to Lesotho VAC for seasonal assessment 

Southern Africa Regional Supported training and provided technical guidance to Malawi market assessment 

Southern Africa Regional Trained ZIMVAC members in Outcome analysis (including price projection analysis) 

LAC Attended Communications training: how to write key messages  

LAC Conducted Markets and Trade training about price watch elaboration  

HO Advisors Provided sector overview and orientation to new COP 

HO Decision Support Attend ESRI's ArcGIS training 

HO Decision Support Provided orientation and training to new DSG staff 

HO Decision Support Trained by Blue Raster staff on operating the dynamic mapping on the FEWS NET website 

HO Decision Support Trained by NOAA partners, for new DSG staff, on remote sensing products and an introduction to El Niño – Southern Oscillation 

HO Livelihoods Attended communications training 

HO Markets and Trade 
Provided guidance to Rwanda and Ethiopia teams on how to use data exported from the FEWS NET data warehouse to carry out spatial 
price analysis via simple price maps 

HO Nutrition Facilitated part 1 of nutrition training for new home office staff 

HO Communications Conducted key message training for new and current Guatemala staff 

HO Communications Conducted key message training for new Home Office  

HO Communications Conducted telephone briefing on key messages for new Afghanistan NTM 

Burkina Faso Provide integrated training to partners including scenario development during SAP workshop 

Mali Conducted training of National Food Security and Nutrition assessment agents 

Niger Collaborated with SAP in workshop training on HEA for data collection in sentinel sites 

Nigeria Conducted training for newly hired market field monitors 

Nigeria Provided technical assistance and update to market field monitor in Aba, Abia state 

Rwanda Conducted in-house training for the former University of Rwanda/Centre for Geographic Information System (UR/CGIS) interns 

Somalia Trained 31 members from Food Security Cluster (FSC) on Integrated food security Phase Classification (IPC) and basic Scenario 
Development with FSNAU 

Somalia 
Trained 54 trainees from Sudan's different States and Sudan National Food Security Technical Working group on IPC level one and level 
two 
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Office Activity 

Somalia Trained 73 staff members from FSNAU, WFP, UNOCHA, and Government focal points on IPC level one and basic scenario development 

South Sudan Trained IPC partners analysts in scenario development 

Tanzania Participated in the Household Economy Approach Baseline Training 

Malawi Carried out Orientation for the new Assistant National Technical manager 

Malawi Provided technical assistance and co-trained enumerators and data entry clerks in the MVAC Markets Assessment 

Mozambique Trained UN Habitat's GIS specialist on remote sensing analysis 

Zimbabwe Provided training to food security partners on HEA outcome analysis process and report writing 

Guatemala Participated in food security workshop in the Central America and Panama Nutrition Institute (INCAP) 

Guatemala Participated in key message training 

Guatemala Participated on training in price watch reporting and markets analysis and price projections 

Haiti Trained FEWS NET technical staff and partners staff in HEA  

Afghanistan Facilitated Food Security & Nutrition (FSN) training for the Ministry of Agriculture, Irrigation, and Livestock (MAIL) staff organized by FAO 

 

G. Review of Actual and Planned Activities according to the Work Plan 

A review of the FY 2014 work plan indicates that the majority of activities planned for the July to 
September 2014 period were completed as planned. The few notable exceptions, with explanations, 
follow: 

 Assessment of flood affected households in northern Afghanistan: This activity has been replaced 
by a planned assessment of almond growing areas, to be conducted in October 2014. 

 Participation in Djibouti IPC analysis: The IPC analysis for Djibouti has been delayed by the FAO. 

 Markets and trade assessments in southern Tanzania: The monitor of Tanzania is participating in 
livelihoods baseline activities led by partners. As that is an important activity not yet planned 
when the FEWS NET work plan was drawn up, we have rescheduled the markets and trade 
activity until October. 

 Research on a likely shift in production systems in the Belg-dependent cropping areas in Ethiopia: 
When we developed the initial concept paper for this activity, we decided to implement it as a 
livelihoods baseline update exercise now programmed for December 2014. 

 Scenario development training in Guatemala: Network partners in Guatemala decided to set 
aside this activity and wait until SESAN makes a decision on the IPC. 

 Journalist training in Haiti: This activity is postponed to make time to complete the livelihoods 
baseline activity in Haiti. 

 Field verification and complete livelihood profiles in Honduras: This was supposed to be done 
together with the Government of Honduras, WFP and FAO on November. Due to the change of 
the government this activity has being postpone since the government is doing an internal 
restructure. RFSS will start to contact them in his next field trip to Honduras. 

 Consultation and training meeting with market partners in Sudan: Due to involvement of Sudan 
technical team in the mid-season assessment in September to verify the contradiction 
between the actual rainfall performance and forecast, this activity was transferred to 2015. 

 Price data warehouse metadata compilation for new markets and commodities, in Malawi: With 
the departure of the Malawi NTM, promotion of the ANTM, and subsequent recruitment for 
the ANTM post, the office was severely short-staffed and priority was given to markets 
assessment in southern areas affected by drought. This activity will be re-started with the new 
ANTM now at post. 
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 Annual food security and vulnerability assessment in Mozambique: This is an annual activity lead 
by SETSAN with collaboration with other food security partners. SETSAN was not able to keep 
the initial plans due to other commitments and the activity was rescheduled for November-
December 2014. 

 


