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ACRONYMS LIST  

ACC: Agricultural Collecting Center  

ADRA: Adventist Development and Relief Agency  

AOTR: Agreement Officer’s Technical Representative  

BXW: Banana Xanthoma Wilt 

CARG : Conseil Agricole Rural de Gestion  

CDC: Community Development Committee  

CEWS: Community Early Warning System  

CG: Care Group  

CSB: Corn Soy Blend (Nutritional commodity)  

CU2: Children Under 2 years old  

CU5: Children Under 5 years old  

CHD: Community Help Desk.  

CMD: Cassava Mosaic Disease.  

CPU: Coordination Program Unit  

DFAP: Development Food Assistance Program  

DIP: Detailed Implementation Plan  

EWS: Early Warning System  

FAO: Food and Agriculture Organization  

FARDC: Forces Armées de la République Démocratique du Congo (Congolese national army)  

FBA: Farmer Business Association  

FFS: Farmer Field School  

FFW: Food for Work  

FY: Fiscal Year (October 1st - September 30th)  

GBV: Gender Based Violence  

IMCI: Integrated Management of Child Illnesses  

IYCF: Infant and Young Child Feeding  

IDP: Internally Displaced Person  

IGA: Income Generating Activity  

INERA: Institut National d’Etudes et Recherches Agronomiques  

IPAPEL: Inspection Provincial d’Agriculture Pêche et Elevage  

LM: Leader Mother  

LOA: Life of Award  

MCU5: Mother of Children under 5 years old  

MFI: Micro-Finance Institution  

MT: Metric Ton  

NGO: Non-governmental organization.  

NRM: Natural Resource Management  

PM2A: Preventing Malnutrition to Children Under 2 Approach  

RECO: Community Health Workers  

SENASEM: Service National des Semences (National Seeds Service)  

SNCC : Societe Nationale de Chemin de fer du Congo 

USAID: United States Agency for International Development.  

UCB: Université Catholique de Bukavu 

WASH: Water, Sanitation and Hygiene 

WEG: Women’s Empowerment Group  

WVI: World Vision International  
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I. PROGRAM OVERVIEW TABLE 

 

Geographic Focus:  Jenga II is implemented in South Kivu Province, Territories of Fizi, Uvira and  

Kalehe 

Program Goal:  

 Sustainably reduce food insecurity among vulnerable households in Fizi, Uvira and Kalehe South 

 Kivu  Province  

Strategic objective 1:  Farming households living in food insecurity with increased incomes 

 Intermediate Result 1.1: Increased agricultural productivity and diversified production of 

 smallholder farmers; 

 Intermediate Result 1.2: Enhanced commercialization of agricultural products of smallholder  

farmers 

Strategic objective 2: improved  health and nutritional status of children under 5  

 Intermediate Result 2.1: Improved maternal health status  

 Intermediate Result 2.2: Improved infant and young child feeding practices 

 Intermediate Result 2.3: Improved management of childhood illnesses  

Strategic objective 3: increased women's socio-economic empowerment in food insecurity 

 Intermediate Result 3.1: Increased women’s control over households resources  

 Intermediate Result 3.2: Reduced gender-based violence in communities 

 Intermediate Result 3.3: Increased participation of women in community leadership 

Strategic objective 4: Strengthened community resilience to food security shocks 

 Intermediate Result 4.1: Improved capacity of communities to respond to disasters 

 Intermediate Result 4.2: Strengthened food security to local governance entities 

Cross Cutting Themes: 

 Environment 

 Gender 

 Food For Work 

 Behavioral Change Communication  

Target Beneficiaries (Disaggregated by Program Element 1 and by Fiscal Year (FY)): 

Program Element 4.5.2: 2: Farmers participating in FFW, FBA: 10550 

Program Element 3.1.6:Leader Mothers and MCU5and CU5: 91202 

Program Element 3.1.9/Sub-Element 3.1.9.1 PM2A ration to PLW and CU2: 7964 

Program Area 4.7/Program Element 4.7.3 Women Empowerment  Groups and other men enrolled: 3875 

Program Area 5.2: 270 groups members engaged in early warning activities 

Roles and Responsibilities: The Jenga II consortium is led by ADRA who ensures overall coordination 

and management of the consortium and implements activities in the two districts of Uvira and Fizi 

(which comprises of 5 health zones: Fizi, Nundu, Uvira, Lemera, and Ruzizi).  

World Vision implements the program in the district of Kalehe (which comprises of 2 health zones 

Kalehe and Minova). 
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II. OVERVIEW & CONTEXT 

 

o Background 

Jenga II program has just completed five years of implementation executed by the Adventist 

Development and Relief Agency, ADRA, in partnership with World Vision and Johns Hopkins 

University. The program officially began on July 1, 2011 and ended June 30, 2016 following the 

cooperation agreement between ADRA and USAID-FFP. To enable the consortium to achieve 

some specific indicators, a no cost extension period of three months from July 2016 to September 

2016 was granted by the FFP. 

During the current quarter, the project focused on pursuing the exit and sustainability plan in order 

to ensure the sustainability of the five years project deliveries. The monitoring of environmental 

compliance was also one of the important activities undertaken during the quarter. Across all three 

territories (Uvira, Fizi and Kalehe). The project, in collaboration with other state offices, handed 

over Jenga II community assets to the beneficiary communities  

Security background 

Broadly, the security environment in the project area (Kalehe, Uvira and Fizi territories) was 

relatively stable and under control. Some security incidents which did not affect the program 

operations were reported in the three territories. 

 

Implementation background 

During this quarter a number of contextual factors affecting the project implementation were 

recorded. Similarities across the three territories in the project area were noted. 

 

Erosion, flooding and land sliding: These environmental phenomena caused by heavy rains were 

observed in the intervention area (Uvira and Kalehe), thus affecting the farms of local population 

in some communities (Kaala, Rutemba and Bushushu) where the project operates. 

 

Plant diseases: Banana and cassava diseases continue to spread out and affect the fields of local 

populations in some communities. Because of the severity of the situation, some villages are being 

emptied of their inhabitants to seek refuge in other communities. The situation is much more 

noticeable in the Ruzizi plain (Ndunda, Rusabagi, Kigurwe and Kigoma) where Jenga II 

intervenes. 

 

Socio-political situation: Land disputes were recorded in Malinde and Kaseke villages. Indeed 

some people seeking favourable pasturefor their livestock, crossover the boundaries into areas 

reserved for crop farmers and this created tensions between the two groups. 

 

Socio-economic situation: The country in general is facing monetary inflation, pushing up the 

exchange rate and increasing prices. This situation is also affecting the IGAs managed by women's 

empowerment groups which have invested in livestock as a way to save their money and mitigate 

the impact of the inflation. Households leaving their communities as a result of cassava disease is 

having a negative impact on other communities and local commodity prices.  

Staffing: Although the project was expected to close out on June 30, 2016, following the extension 

granted by the FFP, the project intends to continue with minimal staff for the activities to be 
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finalized by September 30. Based on the priority activities some staff contracts have been renewed 

or extended additional 3 months. 

 

In moving the communities toward sustainability, a workshop was organized to facilitate the 

Development of   community action plans for environmental mitigation and management of the 

infrastructures by their maintenance committees. There were 20 participants from WEGs, ACCs, 

WATSAN, CDCs, feeder roads and local authorities. Each group developed an action plan related 

to their sector. For example, the ACCs and WEGs established solid waste and waste water disposal 

facilities, WATSAN worked on waste water drainage and protection of capped springs and CDC 

sensitized communities on combat against landslides and mud slides through reforestation, tree 

planting, etc. 

 

III. PERFORMANCE UPDATES FROM THE QUARTER 

 

A.  ACTIVITIES AND CROSSCUTTING  

Program implementation 

Component 1 Activities/Program Element 4.5.2.2 

 

Strategic objective 1:  food insecure farming households with increased incomes 

 

Agricultural and Collecting Centres activities: According to records from the ACCs, 211 MT of 

banana bunches were harvested (this does not include the banana bunches sold in the villages or 

those which did not go through the ACC). The price of banana continued to decrease as reported 

in previous quarterly reports. During this period, 15,268 banana suckers were distributed to 

households affected by BXW. From the outset of the program to-date, the project has distributed 

290,897 banana suckers representing 96.96% of LOA achievement.  A total of 36 banana 

multiplication plots were monitored by program staff to ensure that farmers applied banana disease 

control measures and to encourage the dissemination of the techniques already acquired from the 

project. Through the field visits the staff found that the villages which enforced the local law on 

fight against BXW were more successful in their production and multiplication of suckers and the 

team will continue to sensitize local authorities to support the communities to own these 

regulations.  

 

Agricultural and Collecting Centres sustainability: The program staff organized monitoring 

visits to FBAs that received 12 cassava flour processing units and it was observed that FBAs are 

now able to service, maintain and repair these machines on their own etc.. Two ACCs were 

supported to develop business plans on processing and commercialization of agricultural products. 

The ACCs have put in place storage fees rates to ensure viability of the facilities and during this 

reporting period they had earned $701 as storage fees. After deductions of quarterly expenses of 

$213, there remains a balance is $489.  The two ACCs handled 36.92 MT of food commodities 

like peanut, beans, corn, banana, sweet potatoes, potatoes and fruits from members of the FBAs 

and other farmers. 15 Exchange event were held between WEGs and FBAs on management and 

processing techniques on machinery received and the proper maintenance. 
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COMPONENT 2 ACTIVITIES/PROGRAM ELEMENT 3.1.6-3.1.9/SUB-ELEMENT 

3.1.9.1 

 

Strategic objective 2: improved health and nutritional status of children under 5 

 

Maternal Health and Child Nutrition: 6,000 prenatal clinic (CPN) and 6,000 well-baby clinic 

post-natal (CPS) charts were distributed to the health zones.  600 Homestead Garden flipcharts 

were also distributed to the Leader mothers. The project, in collaboration with other state offices, 
handed over Jenga II community assets to the beneficiary communities The project, in collaboration 
with other state offices, handed over Jenga II community assets to the beneficiary communities 
1879 MCU5 were trained in fuel efficient stove making. 936 MCU5 attended training on maternal 

health and nutrition through Care Groups. 10311 MCU5 and 860 leader Mothers attended training on 

Infant and Young Child Feeding through Care Groups. 
 

Wash and sanitation activities: The program team continued to reinforce messaging on some 

hygiene behaviours such as use of soap/ash and water from the Tippy-Tap for hand washing, use 

of and maintenance of latrines, etc as well as the maintenance of infrastructures (both HH and 

VIP latrines and capped springs). Jenga II staff trained 13 Community Health Volunteers in 

PHAST as well as worked in close collaboration with the CHVs  to sensitize community 

members on WASH issues, The staff also participated in a provincial WASH meeting where 

focus was on cholera prevalence, current response and gaps, triggers on WASH and updates on 

gap matrixes. 70 community meetings for sensitization on sanitation and hygiene practices were 

held. During this period, 2,040 cases of cholera were reported and identified through the 1st – 

13th of June 2016 in the province. 

However, it was noted by the cluster that there was a lot of improvement due to the interventions 

by Jenga II and other NGOs like OXFAM UK, IRC and NCA whose presence and interventions 

ensured a reduction of the epidemics.   Many health zones were called upon to ensure that 

contingency plans are in place. The cluster asked thematic groups to consider the following areas 

as worth planning for;   

 Conduct and help communities to determine water bacteriological and chemical analysis  

 Put emphasis on discussions on cholera sensitization and communication tools 

 Implementation of water law in South Kivu,  

 Take into account the design of adequate water facilities for handicapped people,  

 Production, conservation and stabilization of liquid chlorine 

Tippy Tap demonstrations were held and 108 people (68 men and 40 women) participated.  

There were 6 WASH meetings where 82 community members participated highlighting the 

importance of maintaining capped springs, hygienic latrines, solid waste management and safe 

drinking water storage.  Leader Mothers, men, girls and boys were sensitized on household and 

VIP latrine maintenance. 

 

 

COMPONENT 3 ACTIVITIES/PROGRAM AREA 4.7/PROGRAM ELEMENT 4.7.3 

 

Strategic objective 3: increased women's socio-economic empowerment in food insecure 

households and communities 

 

WEGs strengthening: JENGA II provided financial refreshment training to WEGs implementing 

savings and loan activities in order to strengthen their organizational capacity and instituted simple 

book keeping systems. Currently, through loans received from the saving groups, many women 

are participating in small businesses like selling second-hand clothes that they procure from Goma 
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and Bukavu towns, selling airtime, renting plots of land  to grow cassava and bean crops, among 

others. These groups expressed their happiness as their children were able to write and passed the 

school exams without being turned away due to inability to pay school fees. Women have earned 

the respect in the community and also within their household. The sector organized monitoring 

visits to WEGs and it was encouraging that these continued to comply with USAID environmental 

regulations as taught on areas such as waste water disposal from soap and bread making, dung 

disposal, wearing of gloves for protection, etc. 

 

WEGs Commercialisation opportunities: Two synergies of FBAs and WEGs were monitored on 

the evolution of market competition and to know challenges faced in cassava flour processing and 

commercialization. It was noted that high quality cassava flour is always sold at a higher price 

than the former quality of cassava flour. One of the synergy groups from Nyamukubi village hired 

a field with fresh cassava, uprooted 500 kgs and processed and sold the cassava flour and now 

have a balance of about $567 in their account. The Synergy of Kalungu village had a balance of 

$385.26 after engaging in a similar enterprise and have high hopes of doing better business during 

the dry season (June to September) to support them in the maintenance of their processing unit. 

Through the IITA approach, WEGs are able to create other products from the quality cassava four 

such as cake, buns and bread. This activity brings with it nutritional and economic impacts both at 

the household and community level. Many community members appreciated the cake, bread and 

cassava flour. One of the WEGs from Kinyenzire received an order during the reporting period 

from a ranch in the neighbourhood to deliver quantity cassava flour and the delivery will take place 

in July 2016 

 

Community Livestock: Jenga II coordinated the distribution of 352 second generation goats to new 

households and the community veterinarians provided services to 352 households. Triggers 

indicators related to livestock such as “do not eat dead goats (animals)”. Concerning the detailed 

information and wellbeing of livestock, WEGs members and community veterinarians are fully 

engaged in redistribution and veterinary services.  

 

Gender Based Violence activities: Jenga II continued to broadcast radio programs with a focus on 

issues that were discovered in the gender barrier analysis assessment. The radio programs were 

mostly focused on the participation of women in household resources management, implication of 

family in-law members, and on domestic violence.  On this, sensitization meetings on women’s 

participation in households’ resources management were organized. CDCs and religious leaders 

who were already linked to SGBV Protection Working Group in the project area were being 

connected to the working groups at the provincial level (cluster and government related structures 

on protection).  The purpose of this linkage with other structures will be to help them timely 

support, create and or revise their plans taking account of the national or provincial approaches as 

well as share reports and highlighting areas of advocacy in the territory. Part of sustainability of 

their programs will be to use the already created Radio Clubs which were formally Listening 

Groups, as a channel to air protection messages to the population. 

 

COMPONENT 4 ACTIVITIES /PROGRAM AREA 5.2 

 

Strategic objective 4: strengthened community resilience to food security shocks 

 

Environmental community management: Jenga II focused on reinforcing CDCs with a goal to 

render effective CEWS through the development and implementation of specific action plans as 

well as review of the internal procedures manual. 1195 leaflets on existing legal national 
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environmental regulations were printed and shared with the CDCs, CARG, chiefdoms and local 

authorities. These articles included laws in the Forest Code and Agricultural Code highlighting 

role of the police and everyone in the fight against bush fires as well as against deforestation.  

A workshop was organized to facilitate the development of 35 community action plans for 

environmental mitigation and management for the committees for infrastructural maintenance. A 

total of 20 participants from WEGs, ACCs, WATSAN committees, CDCs, feeder road 

maintenance committees and local authorities were present in the meeting. Each group developed 

an action plan for environmental issues management and mitigation. Such groups like the ACC 

and WEGs developed solid waste and waste water disposal facilities. WATSAN worked on waste, 

water drainage and protection of capped springs as CDCs sensitized communities on fighting 

against land and mud slides, massive reforestation.  

 

Disaster risk reduction and local government: Three CDC implementing CEWS were monitored 

to see how disaster response were being implemented to disease, floods and others risks and to 

develop adequate response. The project continued to recommend to them to refer to the territory 

authorities for support on issues beyond their capacity to handle. Further, the CEWs were 

sensitized on organizing radio programs to create awareness within the community on the negative 

consequences of deforestation that come with negative consequences causing landslides and floods 

from the highland. The project supported Mbinga North chiefdom to detail a five year development 

operational plan where 65 participants, (representatives of civil society, CBOs, local authorities, 

International NGO attended the meeting), committed to lobbying for mobilizing external and 

internal resources that would render the plan more effective and operational. The project also 

supported the Fizi administration to disseminate their five-year territory agricultural action plans. 

 

IV.PARTNERSHIP ACTIVITIES 

 

A number of meetings was conducted between Jenga II staff and INERA management technical 

team in preparation towards the banana study which aimed to establish the socio-economic and 

nutritional impact brought about by the Jenga II project interventions on the fight against the BXW 

disease. In this study, the project would like to determine the contribution of its activities to the 

reduction of the incidence of the banana disease; production and or under-production; socio-

economic results on food security and livelihoods including its commercialization by the different 

categories of the target population as well as the reduction of child malnutrition. 

 

Ongoing research- Jenga II continued to work with INERA to make available to farmers 

resistant cassava cutting varieties against brown streak and CMD which grow worse among 

communities causing actually internal displacement in some communities of Ruzizi plain. The 

experimental plots in Fizi and Uvira are being monitored closely to ensure that famers have 

resistant cuttings very soon. 

V. CROSS-CUTTING & INTEGRATIONS ACTIVITIES 



 2 gender campaigns  were conducted through Radio broadcast to sensitize communities on 

gender issues; 

 38 WEGs were provided with basic skills in IYCF, IMCI, Maternal Health and WASH. A 

Total of 950 women were trained through demonstration on the use of the low cost hand washing 

facilities (TippyTaps).  Also they were sensitized on ''Do not eat dead goats (animals)' and in 

triggers indicators related to livestock  
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 Savings Groups are contributing to unity and continuity in the Care Groups 

 Realizing that paying for CPN and CPS charts is a barrier to accessing preventive care, the 

Project provided a stock of these for health centres to use in the months to come 

 Emphasis on getting Homestead Gardening teaching materials into the hands of Leader 

Mothers will assist those LM in teaching the MCU5 they follow.  

 Staff emphasized to mothers that they should continue to provide extra food for themselves 

during pregnancy, lactation and for children aged six months to two years of age, even after they 

no longer receive PM2A rations.  

 Demonstration on low cost hand wash facilities (Tippy Taps) for CEWS members including on 

the importance of hygienic latrines.  

 Six monitoring visits organized by CDC where CEWS were being implemented to evaluate how 

disaster response plan is implemented. 

 12 environmental monitoring visits were conducted to 12 Famers Business Association  to ensure 

that mitigation measures regarding processing activities are applied in Fizi and Uvira; 

 21 environmental monitoring visits were conducted to 21 capped springs to ensure that mitigation 

measures regarding safe water provision are applied. 

VI. MONITORING AND EVALUATION 

 

Feedback and complaints mechanism activities- Jenga II has strengthened 13 Community Help 

Desk, in recording, collecting and documenting complaints and feedbacks. About 241 feedbacks 

and 32 complaints were collected. Feedback were that beneficiaries thanked Jenga II for the 

positive impact on the households. 

 

Annual Monitoring Survey - Jenga II conducted its annual beneficiary’s survey to collect data 

from a sample of beneficiary households which were being tracked since FY13 to determine levels 

of achievement of all outcome indicators at the end of this program. This survey is the final one 

and it will provide values to wind up the IPTT for this last year. 1090 households were surveyed 

and a multi-modules questionnaire was administered. Jenga II is expecting to get the annual survey 

report from the independent consultant in July. The survey methodology included questionnaires 

directed to households after the data collection training in Datawinners platform. The data 

collection team were using tablets to collect data simultaneously through the three territories.  Each 

household surveyed was assigned a unique identifying number and responded to questions 

applicable to his/her status (Caregivers, Famer, Women empowered). The data cleaning and 

processing is being completed by the consultant using SPSS software. 

 

Qualitative Observation of Community Development committees- Jenga II has initiated a 

monitoring activity to track  qualitative changes as perceived and described across the CDCs from 

3 villages (Kabondozi, Kiringye, and Kiyanda) where the program intervenes in local government 

strengthening and Disaster Risk Reduction. It has observed a positive change within the population 

behaviour in issues regarding physical environment and natural resources management. Some of 

the evidences of the positive changes are: the planting of trees to control erosion and also on 

individual plots in individual’s plots (even non beneficiaries), the compliance with environmental 

standards and sanitation situation. 
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VII. PROGRAM MANAGEMENT  

 

Third parties contracts- Since April 2016, all service providers were notified for contract 

termination (landlords, Internet providers, Security guards) 

Staffing- According to the staff layoff plan in place since April 2016, taking into account the end 

of the project activities, some staff were progressively laid off during the quarter.  This layoff plan 

was implemented in accordance with the provision law. At the end of the employment contracts 

certificates were delivered to staff. A smaller team will be assigned to run the extension period 

until next September. 

VIII. FOOD COMMODITY MANAGEMENT 
 

Food reception, distribution and Closure- during this period, Jenga II was distributing the 

remaining foods that were left from the previous quarter. No reception of food commodity was 

recorded as the project was ending. The distribution benefitted only PLW and CU2, 1764 and 6195 

beneficiaries, respectively, no stock left. 

IX. PLANS FOR NEXT QUARTER 

 

Activities for the next quarter will be essentially focussed on some specific indicators as 

described in the no cost extension memorandum. As explained in the memorandum, ADRA has 

requested a no cost extension period for making sure that the expected level of indicators 

accomplishment is met and maintained. 

In line with the no cost extension memorandum, the following activities will be carried out 

during the next quarter: 

 

 Rehabilitation of existing water facilities in communities  

 Finalize the training cycles and ensure that MLs are producing homestead foods 

 Raising Awareness through WATSAN committees 

 Planting vetiver along irrigation canals. 

 Coordinate goats rotation 

 Assist the Farmer Business Associations formed by JENGA II to access the cassava 

variety resistant to BSD and recently selected by INERA and diffused by IITA.  

 Support INERA in conducting variety trials with different varieties of cassava in order to 

provide  the resistant varieties other than “1661” variety 

 Close-out workshop 


