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MAIN REPORT

1.0 Infrastructure Development

GEM-3 will design and construct 1,000 Barangay Infrastructure Projects (BIPs) such as
community water systems, warehouses, solar dryers, boat landings, box culverts, market
centers, and farm-to-market roads, and up to 20 Regional Impact Projects (RIPs) including
bridge and roadway upgrades. These projects will be located predominantly in the Autonomous
Region in Muslim Mindanao (ARMM) and the conflict-affected areas of Mindanao (CAAM), and
will be undertaken in partnership with national government agencies, the ARMM regional
government, provincial and local governments, community groups, and cooperatives. The per-
project cost of Barangay Infrastructure Projects will range from $5,000 to $50,000. The cost of
Regional Impact Projects, which are larger and designed to help accelerate regional economic
growth, will range from over $50,000 to $1 million, although some RIPs may exceed $1 million.

1.1 Performance objectives/expected outputs for FYO08:

Below are graphs showing the approved 1% year work plan targets and accomplishments for the
BIP and RIP infrastructure components.

GEM 3 - Regional ImpaCt_ ProjeCtS GEM 2 - Barangay Infrastructure Projects
Accomplishments ) )
10 EYO08 Targets: 200 FY 08 TargetMilestone:
9 1 mmm  Award 4 projects 180 - 174). Concur 50 projects
8 4 === Concurred 6 projects Awzrd and Complete 50 projects
@ e Start Construction (2) 160 +
71 140 4
51 5~ 100 - -
‘] 2
3 ,/ 3 50 50 / 56
o %
1 1 /.. Leo®® o 20 4 ;;_E{RJ#
0 (] . .
Q Q Q Q %1 Q2 @ o4
FY 08 FY 08

The above RIP graph shows that only three of the four initial RIP subcontracts were awarded,
including the Jolo Water System Improvement, the Jolo Airport Runway Improvement and the
Sanga-Sanga Airport Runway Improvement subprojects. The development of the fourth RIP
subproject, the Tawi-Tawi Bridge-Road Partnership (Sanga-Sanga Road Improvement)
subproject, was delayed initially due to extended negotiations with DPWH regarding subproject
components to be undertaken between GEM and DPWH, and thereafter due to unexpected
survey and design delays. Thus, the IFB for this subproject was delayed until September 3,
2008, with a closing date of September 30, 2008. A subcontract award for this subproject is
expected to be issued before mid-October.

The target for completion of 50 BIPs was also not met due to a number of reasons, including
suspension of various projects due to Muslim combatant activities in Western and Central
Mindanao and attacks in isolated areas, and subcontracting problems related to receipt of single
or no bids, re-bidding (7 subprojects), and high bid prices requiring substantial negotiations.
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The following provides a discussion of performance objectives and outputs that were to
have been completed per GEM’'s approved FY08 work plan.

1.1.1 General:

Preparation and submittal of Monthly Infrastructure Progress reports starting in March,
through September - required by the contract. The September 2008 Report, combined with
the 1% Annual Report is due October 10, 2008.

USAID approval of the GEM Quality Assurance Plan, Environmental and Security Plans
prior to the start of construction.

1.1.2 Barangay Infrastructure Projects (BIPSs):

Complete submittal of ESRs for 1°t 50 concurred BIPs

Design, package, and request USAID approval to bid first 50 BIPs.

Award Subcontracts for first 50 BIPs.

Complete construction and turn-over of 50 BIPs.

Continue to identify and validate future BIP projects for USAID and MEDCo approval,

including the conduct of provincial consultations and community meetings and one-on-one
meetings with eligible LGUs in anticipation of additional funds becoming available.

1.1.3 Regional Impact Projects (RIPs):

Submit Profiles and prepare and submit ESRs/IEEs for five RIP subprojects for USAID
approval.

Complete field studies, designs, specifications and cost estimates for four RIP subprojects.
Complete requests for USAID approval to bid four RIP subprojects; the Jolo Water System
Improvement Project, the Jolo Airport Runway Improvement Project, and the Sanga-Sanga

Airport Runway Improvement Project and the Tawi-Tawi Bridge/Road Partnership Project.

Award construction contracts for four RIPs and start construction on two of those RIPs.

1.1.4 Beneficial Use Monitoring (BUM):

Visit remaining 55 GEM-2 BIPs that have not yet been visited; completed end of May 2008.
Complete visits to 26 GEM-2 RIPs under warranty.

Submittal of monthly BUM summary reports from March through August 2008. The
September Report is due on the last week of October 2008.
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1.2 Summary of major accomplishments during the quarter as well as unexpected or
unplanned outcomes/activities during the quarter:

Major outcomes achieved during the quarter are described briefly below:
1.2.1 General:

e As required by the contract, GEM submitted Monthly Infrastructure Progress reports for
March through August 2008. The September 2008 report is due October 10, 2008.

e A Quality Assurance Plan for the infrastructure program was submitted and approved by
USAID on June 5, 2008.

¢ A Security Plan was submitted and approved by USAID on April 21, 2008.

¢ An Environmental Plan was submitted and approved by USAID on May 12, 2008.

e The Quality Assurance, Security and Environmental Plans were required to be approved by
USAID prior to start of any construction. As required, the plans were approved by USAID
prior to the start of construction on the first project, which was on July 1, 2008 (B-003, Tipo-
Tipo Proper Trading Center).

1.2.2 BIPs:

e GEM submitted and received concurrence for the required 50 BIPs from USAID and
MEDCo, plus an additional 104 BIPS. Implementation of the additional 104 BIPs is subject
to the additional obligation of funds by USAID for the GEM program. This brings the total
concurred BIPs to 154. An additional 16 BIPs were also submitted for concurrence on
September, 24 2008, for which concurrence is pending.

e The designs for 98 BIPs were completed, along with the completion of counterpart
negotiations, project packaging, and requests for USAID approval to Bid.

¢ By the end of the FY, ten subprojects were completed out of the 56 subprojects that were
awarded and underway. Muslim combatant action primarily in Central and Western
Mindanao during August and September slowed subproject construction, including
suspension of the start of 12 awarded and on-going construction subprojects. The security
problems prevented completion of a larger number of subprojects by the end of the FY.
¢ A total of 128 BIP ESRs were submitted of which 116 ESRs were approved by USAID.
¢ The following Figure and Tables showing progress to date.
o Figure 1.1 - BIP Accomplishments, as of 4th Qtr. of 2008
o Table 1.1 - BIP Accomplishments vs Milestones/Targets, as of 4th Qtr. of 2008

o Table 1.2 - BIPs Under Development as of September 30, 2008
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FIGURE 1.1
BIP Accomplishments

200 -
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TABLE 1.1
BIP Accomplishments Vs. Milestones/Targets
15t Quarter énd Quarter rd Quarter Total fo Date
Stage Femarks
4 iJan-Mar 081 [ (Apr-dun 0y [ (ul-Sept '0F) (Sept 08)
USAID Concurred
Milestone &0 0 144 134
Aciual 44 31 ] 174
Total Submitted 44 4% §2 174
USAID Approved to Bid
Milestone g 44 &1 111 Fecent batch of 10 BIPs for
Aetual 0 32 33 % request to bid submitted on
Total Submitted 0 44 &4 9% SA0N0E
UEAID Approved to Anard
Milestone 0 &0 13 6
Aciual 0 ] 47 &E
Total Submitted 0 ] 43 &7
Completed
Target 0 16 3E &0 Several projects were not
Aetual 0 0 10 10 garted due to ecurity izsues.

GEM 3 Quarterly Performance Report
July 1, 2008 — September 30, 2008

Page 4 of 98




Types of Projects Planned

TABLE 1.2
BIPs Under Development Between July 1, 2008 and September 30, 2008

Mo. of Projects

Length {in km}/Area
{in sq.m.}

Mo. of Beneficiaries

Foads 10 12.24 34 035
Footbridges 29 1.61 173316
Boat Landings 15 072 g3 932
Eiq}{ Culverts/Spillways/Slab 29 145 130 299
Bridges
Wi'ater Supply 5 9.83 13 857
Drainage Systems 7 2.16 25,814
Irrigation Systemns G 1.185 14 249
Trad_i_n_g Centers/Production =4 2 476 120,779
Facilities
Grains Solar Dryers andfor =5 5 500 2 207
“Warehouses
Seaweed Solar Dryers andfor 5 a0n EOG
YWarehouses

TOTAL 174 602,347
1.2.3 RIPs:

1.2.3.1 General

e GEM submitted Profiles and received concurrence from USAID and MEDCo for six RIPs.

e Four RIP ESRs (Environmental Assessments) were submitted to USAID for approval, of
which only one is pending review/approval. The ESR for the fifth and sixth RIPs was

delayed due to security concerns in the area and finalization of counterpart commitments.

¢ GEM completed field studies, designs, specifications and cost estimates for the first four RIP
subprojects; the Jolo Water System Improvement Project, the Jolo Airport Runway
Improvement Project, the Sanga-Sanga Airport Runway Improvement Project and the Tawi-

Tawi Bridge/Road Construction (Sanga-Sanga Road component) Project.

¢ With USAID approval, GEM awarded subcontracts for the Jolo Water System Improvement
Project, the Jolo Airport Runway Improvement Project, the Sanga-Sanga Airport Runway
Improvement Project during the reporting period. The status of the four RIPs is described

below.

e The development and implementation of the fifth and sixth RIP subprojects concurred with
by USAID and MEDCo, the Ladia Road Improvement project in the Municipality of Sultan
Kudarat, Province of Maguindanao, and the Bafas Bridge Upgrading, Municipality of

Lantawan, Province of Basilan, are subject to additional funding.

GEM 3 Quarterly Performance Report
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Jolo Water Supply Improvement Subproject

e The subproject was revised due to the technical impossibility of using a well at Km. 4 in
Indanan as a water source instead, excess water from the existing Kiram Spring will be
pumped to the GEM-proposed storage tank at Km. 4. Thus, the LWUA-approved subproject
plans, specifications and cost estimates were revised in May 2008.

e USAID approved the revised subproject for subcontracting, and GEM issued an IFB on June
17, 2008.

e The DENR issued the Environmental Clearance Certificate (ECC) for the subproject on
August 29, 2008, and the ESR for the subproject was approved by USAID on September 5,
2008.

¢ An MOU for the subproject was signed between LWUA and GEM on September 15, 2008.

e GEM received construction bids on August 2, 2008, and after review of bids, requested
approval to award a subcontract to the lowest responsive and responsible bidder (Mamsar
Construction) on September 22, 2008.

e USAID approved GEM’s recommendation for award of a construction subcontract on
September 30, 2008, and GEM awarded the subcontract the same day. The subproject is
projected to be completed in March 2009.

¢ Activities related to LWUA/JMWD counterpart contributions amounting to PhP 31 Million are
being implemented: the first tranche of Php 5 Million has been almost completed; and the
second tranche of Php 26 Million is ongoing (PVC for transmission line were bought and
stockpiled at the water district yard) and, will be completed in 2009.

o Below is a bar chart of the status of the subproject through the end of September 2008.

ACTIVITIES February'08 | March ‘08 April0g May'08 June'0s July'0s August08 September08
R-01 JOLO WATER SUPPLY UPGRADING

*
LWUA to Provide Ratings of 2-Pumps at Kiram
*
Procurement of Total Station

Design of 200cum RCGR Piping & Valving System

Preparation of Base Plans of Electro-Mechanical Plans
Topo Survey of Site of 200cum RCGR
Site Grading Plan & Dev't.

® N O o h W N =

Preparation of the Technical Specifications

©

Preparation of BOQ & Cost Estimates

Environmental Assessment & USAID Approval I ¥

*
DENR-ECC Issuance D

12 |BID PROCESS
13 Invitation for Bid

N
o

N

14 Pre-Bid Conference
15 Bid Submission

16 Submit to USAID Recommendation for Award *

17 USAID Approval to Award *

18 |Contract Award ¢

19 Preconstruction Conference *

20 Start of Construction L 4

LEGEND: I:IPlanned/Base Line Actual === On-Going % Completed
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1.2.3.3 Jolo Airport Runway Improvement Subproject

e The ESR for the subproject was approved by USAID on June 4, 2008. The DENR issued
the Environment Clearance Certificate (ECC) for the project on September 29, 2008.

¢ The construction plans were completed and approved by DOTC, USAID approved the plans
and cost estimates for bidding, and GEM issued the IFB on July 9, 2008.

e The MOU for the subproject was finalized and signed between GEM and DOTC on July 21,
2008.

¢ Bids for the subproject were received on August 14, 2008, and after GEM evaluation and
submittal of a recommendation for award, USAID approved an award on September 5,
2008.

e GEM awarded a subcontract for construction to September 9, 2008, and a Notice to
Proceed on September 29, 2008. The construction period is 9 months, with completion on
July 25, 2009.

¢ Php 28 Million for the relocation of affected families and reconstruction of affected buildings
of Philippine Air Force was included in the 2009 budget of DOTC. Another Php 62 Million is
expected to be included in the 2009 budget of the Department for the clear zone grading
and additional airport improvements, considering the presidential endorsement for this
budget per request of the Sulu Provincial Governor. The relocation of families and buildings
is necessary to secure the ROW of the runway airstrip clear zone, but does not affect the
GEM runway construction.

¢ Bids for the DOTC Php 8 Million Master Plan Study were received and evaluated by DOTC
and a contract award will be made in October 2008.

¢ Below is a bar chart of progress on the subproject through the reporting period.

ACTIVITIES | February'08 March'08 April08 May'08 June'0 July'0s August08 September08 October'08

R-03 JOLO AIRPORT RUNWAY IMPROVEMENT PROJECT

*
Topo Survey

*

Geotechnical Investigation

Design & Reports

BOQ & Cost Estimates

*
Environmental Assessment & USAID Approval
DENR-ECC Issuance :l >

BID PROCESS
10 Invitation for Bid

1
2
3
4
5 |Technical Specs
6
7
8
9

" Pre-Bid Conference

12 Bid Submission
*

13 Submit to USAID Recommendation for Award

*
14 USAID Approval to Award

*
15 |Contract Award

*
16 |Preconstruction Conference
17 |Start of Construction +
LEGEND: l:IPIanned/Base Line Actual ++» On-Going * Completed 4 Milestone
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1.2.3.4 Sanga-Sanga Airport Runway Improvement Subproject

e The subproject construction plans were completed and approved by DOTC, USAID
approved the plans and cost estimates for bidding, and GEM issued an IFB for construction
on June 25, 2008.

The MOU for the subproject was finalized and signed between GEM and DOTC on July 21,
2008.

Bids for the subproject were received on July 31, 2008, and after GEM evaluation and
submittal of a recommendation for award to the lowest responsible and responsive bidder,
USAID approved an award on August 19, 2008.

GEM awarded a subcontract for construction of the subproject to HR Construction Company
on August 19, 2008, with a Notice to Proceed on September 30, 2008. The construction
period is 9 months, with completion scheduled for June 30, 2009.

ROW acquisition by DOTC for the runway extension was negotiated but payments to the
affected land owners were pending by the end of the reporting period. The funds for
payment are available and in final processing with no foreseen problems, thus the land
owners signed ‘Permits to Enter and Develop’ to allow the construction subcontractor to
start construction September 30, 2008.

e The DOTC contractor implementing the Php30 Million construction of the 300-m long
runway section. UNITEC, is proceeding with work, expected to be completed in by January
2009. The work is being coordinated with the proposed USAID-GEM construction.

e The ESR for the subproject was approved by USAID on July 10, 2008, and the DENR
issued the ECC on September 3, 2008.

¢ Below is a bar chart of progress on the subproject through the end of the reporting period.

ACTIVITIES | February'08 March'08 April'08 May'08 | June' 08 July'os | August 08 September'08
1 R-02 SANGA-SANGA AIRPORT RUNWAY IMPROVEMENT PROJECT | H
2 |Topo Survey I *
3 |Geotechnical Investigation [*
4 Design & Reports I *
5 |Technical Specs *
6 [BOQ & Cost Estimates *
7 Environmental Assessment & USAID Approval I *
8 |DENR-ECC Issuance :
9 |BID PROCESS :
10 Invitation for Bid *
11 Pre-Bid Conference *
12 Bid Submission *
13 Submit to USAID Recommendation for Award *
14 USAID Approval to Award *
15 [Contract Award *
16 Preconstruction Conference *
17 Start of Construction : *
LEGEND: I:IPlanned/Base Line Actual === On-Going * Completed ‘ Milestone
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1.2.3.5 Tawi-Tawi Bridge/Road Partnership Subproject

¢ ROW for the GEM 7.6 km. Sanga-Sanga road component of the subproject was acquired by
DPWH-ARMM Tawi-Tawi, with signed Certificates of Lot Donations and support of all
affected lot owners.

e GEM completed the DPWH-approved road construction plans and USAID approved the
plans and cost estimates for bidding.

e GEM issued an IFB for construction on September 3, 2008, and bids will be received on
September 30, 2008.

e The DENR issued the ECC for the subproject on August 7, 2008. USAID approved GEM’s
Environmental Scoping Statement on September 5, 2008, and GEM submitted the required
follow-on Environmental Assessment to USAID on September 19, 2008.

e DPWH-Bureau of Design is reviewing the design for the DPWH bridge and connecting road
project components, for which construction is originally committed to start before end of
2008. However, DPWH said recently that construction will commence about middle 2009.
About P100 M was allocated for the bridges and link roads and P25 M was allocated by
DPWH-ARMM for the Tawi-Tawi Road Component.

¢ Below is a bar chart of progress on the subproject showing that the start of construction is
expected to start late October 2008.

ACT|V|T| ES | February'08 March'08 April08 May'08 June'08 July'o8 August'08 September'08 October'08

R-04 TAWI-TAWI BRIDGE AND ROAD PARTNERSHIP PROJECT

*
Topo Survey

*
Geotechnical Investigation

Design & Reports

BOQ & Cost Estimates

1
2
3
4
5 |Technical Specs
6
7
8
9

Environmental Assessment & USAID Approval P
DENR-ECC Issuance * I:I
BID PROCESS
10 Invitation for Bid *
11 Pre-Bid Conference *
12 Bid Submission ¢
13 Submit to USAID Recommendation for Award ‘
14 USAID Approval to Award ¢
15 |Contract Award ¢
16 Preconstruction Conference ¢
17 Start of Construction ¢
LEGEND: I:IPIanned/Base Line Actual =+ On-Going * Completed 4 Milestone
124 BUM:

e Visited 91 GEM-2 BIPs (76 revisits and 15 first-time visits) and 22 GEM-2 RIPs and
conducted meetings with officials of Municipal Governments emphasizing the importance of
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maintenance to sustain long-term beneficial use of completed projects. Thus far, 816
projects out of 830 BIPs and 22 of 40 completed RIPs under GEM-2 have been visited.

¢ Prepared and submitted monthly BUM summary reports for March through August. The
September Report is due the last week of October.

1.3 Outstanding issues and implementation problems and options for resolving these
issues and problems.

The implementation problems identified during the quarter and strategies intended to resolve
these problems are described briefly below.

1.3.1 General — RIP Construction Materials Cost Volatility

Ongoing cost increases for materials as a result of the increases in oil prices and security
concerns are affecting GEM’s budget for construction of the four RIP subprojects. Updated cost
estimates for the four subprojects showing estimated additional funds required to complete the
four subprojects are shown on the following page. GEM proposes to set aside $1.4m from future
USAID-obligated funds for RIPs, to assure the availability of sufficient funds to complete the four

subprojects.

RIP ESTIMATED CONSTRUCTION COSTS

17 Sept. 2008

GEM $§ Current GEM $
Total Estimated Current
1207 - Const. Cost Estimated
Subproject Const. Mllll;(;gsPhP w/5% Const. Cost
Budget Contingency @ w/5%
™M PhP44=$1 Contingency
@ PhP47=$1
Bongao (Sanga-Sanga) Low Bid
Airport Runway $2.24 Php100.00 Award $2.386 $2.234
Improvement
fﬂgrﬁ\;ﬁgafunway $2.24 | Php141.90 "X"\Avla?éd $3.386 $3.170
Tawi-Tawi Bridge- GEM
- Partnershipg $2.24 Php92.20 Ecgimte $2.200 $2.060
Jolo Water System Low Bid -
Improvement $0.523 Php26.00 proposed for $0.620 $0.581
award
TOTALS $7.243 Php360.10 $8.593 $8.045
$1.350 $0.802
Diff. - Budget Diff. - Budget
vs. Estimated vs. Estimated
Cost w/5% Cost w/5%
Contingency Contingency
Without
contingency $0.941 $0.419
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1.3.2 BIP Subcontracting

GEM had initial procurement problems with BIPs, which impacted on meeting contract targets.
The problems included very high bids requiring extensive negotiations or re-bidding, receipt of
single bids, and in cases no bids at all for certain subprojects. The GEM Contract Office
scheduled meetings in Cotabato, Zamboanga, Cagayan de Oro and Davao in which
construction contractors (new players) were invited for briefings on the GEM subcontracting
opportunities. The intent was to invite new subcontractors (new players) to participate in bidding
for subprojects outside their normal areas of operation, to increase competition and deter
collusion in areas with limited subcontractors.

The meetings appear to have been successful, since it was noted that in more recent IFBs, new
subcontractors competed for subprojects successfully, and prices were reasonably close to
GEM’s estimates.

GEM will periodically hold additional meetings in the future to continue to try to increase
competition, and improve the prospects of receiving competitive and reasonable bids. At the
same time, GEM'’s cost estimating database and process will be periodically reviewed and
adjusted to assure consideration of market adjustments relating to security contingency costs,
increases in cost of certain materials due to the oil price volatility and productivity rates in the
different areas.

1.3.3 Sanga-Sanga (Bongao) Airport Improvement subproject

The DOTC payment for the acquisition of ROW is a potential issue for the airport for
construction, though it does not present an immediate problem due to landowner signature of
‘Permits to Enter and Develop.” GEM will continue to urge DOTC to make the agreed-upon land-
purchase payments as soon as possible.

1.3.4 Operation and Maintenance

During the 3™ quarter of FY08, GEM reviewed the problems and issues related to some BIP
recipient’'s non-compliance with subproject operation and maintenance commitments, as
requested by USAID. As a result, GEM developed, and began implementing the following
strategy during the 4™ quarter of FY08. Items No. 3 and 4 of the strategy, below, are particularly
impacting on the attention required for O&M by BIP subproject proponents.

Operation and Maintenance (O & M) Compliance Strategy

1) Continue but increase BUM Visits (2 visits during one-year warranty period and once every
year thereafter). BUM Team will make sure that project proponent is made aware of issues
and is accountable for compliance with the MOU provisions during the visit debriefing.

- First Visit: within 3 to 6™ Month
- Second Visit: within 8th — 11" Month
- Succeeding Visit: once a year

Additional visits are conducted for problematic projects.

2) Continue to implement temporary suspension of assistance for new projects of the
concerned proponent (including those with GEM2 “yellow” and “red” projects). BUM Team
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will work with BIP/RIP Team for specific recommendations. BIP/RIP Team and Other GEM
Teams will enforce recommendations.

3) Strengthen MOU provisions on O&M responsibilities and obligations.
- Refer to and insert 3-year O&M Schedule/Plan into the MOU.

- Require LGU to pass Resolution for the implementation of the 3-year O&M Schedule/Plan
with supporting budget allocation for that specific subproject. Resolution should be attached
in the MOU.

- Insert provision on “no maintenance, no new projects”.
- Detail in attachment what items might be considered when reviewing maintenance quality.

BIP/RIP Team will negotiate with the proponent and will execute this activity.

4) Where practical, add next higher level of government authority (ie, Provincial Governor) in
the MOU. BIP/RIP Team will negotiate with the proponent and the higher level authority and
will execute the activity.

5) Continue but enhance O&M instruction and training to the proponent before turn-over of the
completed project. BIP/RIP Team will execute the activity.
- O&M instructions based on the Maintenance Manuals
- Assistance in the preparation of 3-year O&M Schedule/Plan with related cost and strategies.

- Assistance in drafting the Resolution for the implementation of the 3-year O&M
Schedule/Plan.

- Public display where practical of simple O and M checklist, schedule and who to contact if
there is a problem

6) Request MEDCo to assist in getting improved O&M compliance of project proponents. This
is proposed to be discussed in the next GEM Mancom.

1.4 Planned performance objectives for the next quarter:
Performance objectives to be met during the next quarter include the following:

1.4.1 BIPs:
e Completion and turn-over of 50 BIPs awarded by the end of the reporting period.

¢ 110 additional BIPs will be selected, validated and submitted to USAID for preliminary
concurrence, subject to the availability of funds; this will bring a total of 285 BIPs concurred
by the end of reporting period.

¢ BIPs that have been turned over and have maintenance issues will be targeted for re-visits.
LGU proponents will be continued to be urged to provide proper maintenance and budgets
for maintenance.

1.4.2 RIPs:
¢ Construction will be on-going on the initial four RIPs.

e Subject to the availability of funds, and additional one or two additional RIPS should be
designed with subcontracts nearing award, if not awarded
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¢ |In addition to the above, an additional three additional RIPs will be short-listed, validated,
and submitted to USAID for concurrence, subject to availability of funds.

1.4.3 Pending Additional Infrastructure Obligation:

The USAID COTR has advised GEM that an additional $15m may become available for
obligation for GEM activities, of which about $5.5M is foreseen to be available for
infrastructure. Subject to the availability of these additional funds, GEM is preparing to develop
up to an additional 235 BIPs and 2 RIPs that could be completed before the end of FYQ9.
Identification of BIP and RIP subprojects is an on-going exercise.

1.4.4 Liguasan Marsh ($9m):

During the late part of the 3™ quarter of FY08, the USAID COTR advised GEM that $9m could
become available in FY08 for obligation for priority infrastructure subprojects in the Liguasan
Marsh area. GEM immediately mobilized staff and identified three RIP road projects and 4 BIP
boat landing subprojects. Profiles were drafted and designs were planned to start, but GEM
held up work on the subprojects due to security problems. The USAID COTR has more
recently advised GEM that funds for Liguasan Marsh project may not be forthcoming until late
December 2008, if at all.

1.5 Attainment of Operational Plan (OP) Targets and Accomplishments:

Below is a table showing FY08 GEM Infrastructure OP Targets and Accomplishments.

Fiscal Year 2008 OP Targets and Accomplishments

Total Projected [ Actual
OP Indicators USAID Total Completed Completed Total
Targets FY 08 Qtr 1 Qtr 2 Qtr 3 Qtr 4 FY08

(Oct 07-Dec 07) (Jan 08 - Mar 08) (Apr 08-Jun 08) (Jul 08-Sept 08)

No. of people with access

to improved drinking

water as a result of USG
istance

19,657 19,657

Kilometers of
transportation infra
constructed or repaired
through USG assistance

3.97 11.43 15.4 kms.

Total public and private $
leveraged with USG
support for transportation
infra projects.

$34,016 $285,908 319,924

No. of people benefiting

6 from USG-sponsored
transportation

infrastructure projects.

5,033 19,934 24,967

Male 2,5167 9,967 12,484

Female 2,516 9,967 12,483

Number of vulnerable
households benefiting
directly from USG

tance.

4,955 3,322 13,578

5,301

Number of producers
associations, water users
associations, trade and

9 | business organizations, 5% 5
and community-based
organizations receiving
USG assistance.

* Number of Cooperatives provided with post harvest facilities (grains solar dryers, production facilities)
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2.0 Business Development

The Business Development component includes four core activities of the GEM-3 Program:

* Business Support Organization (BSO) Development
» Targeted Commodity Expansion Program

= Exploratory Investments

= Former Combatants Reintegration

Figure 1 — Business Development Core Activities and Objectives

Business Development Components

I. BUSINESS SUPPORT ORGAMNIZATION
(BS0) DEVELOPMENT

u MNew Chambers of Commerce and Industry

B Previcushy-assisted Chambers of Commerce Over-2ll Business GEM Principal
and Industry Devalonmant Obilectives

m Key Sector BSOs (Business Process

Cutsourcing, Tourism, and Aquaculture) W Improve business W Accelerate

m Event-Specific BSOs climate. economic growth

= Producers Associations in Mindanao and
B Support efforts help assure that

Il. TARGETED COMMODITY EXPANSION leading towards tripling as many people

PROGRAM (TCEF) of domestic and as possible
international exports benefit from the

W Foreign Exparts s

m Domestic Cut shipments (Fruits, Vegetables, economic growth

B Fruits, Vegetables and other High Value other High Value and that the

i e M Horticulture, and benefits are

m  Aguatic Resources Aquaculture). equitably

EWarehousing, Cold Storage and VHT distributed.

Facilities B Support Workforce

IIl. EXPLORATORY INVESTMENTS ;’wﬂ“b" and = Help being

® Businese Process Outsourcing and Tourism RN LI about and

m Improve Community Outreach of Responsible consolidate

Mining Firms peace in

Mindanao.

V. FORMER COMBATANTS
REINTEGRATION

B Community Development Activities
B TCEP-MMLF

Each core activity is comprised of several sub-components focused on accelerating economic
growth and are implemented in a complementary way to achieved targeted results. These
activities will attain the following specific objectives:

= Improve business climate;

= Support efforts leading towards tripling export and domestic out shipments (Fruits,
Vegetables, other High Value Horticulture, and Aquaculture); and

= Support Workforce Preparation and Governance.

The GEM-3 contract defines specific measurable results that must be attained by 2012. The
most relevant for Business Development are:
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Identify and provide institutional development support to at least six (6) chambers of commerce in
conflict-affected areas which have not previously received GEM assistance.

Identify 6 previously-assisted (GEM-2) chambers of commerce deemed most likely to succeed in
their efforts to advocate improved LGU performance and in assisting local schools to improve the
quality of education offered.

Provide institutional development support to 5 BSOs working in Tourism, Business Process
Outsourcing (BPO), and Aquaculture sectors which have good potential for being able to
contribute substantially to the growth of their sectors.

Work with approximately twenty (20) BSOs in implementing strategic "events" important to the
growth of business in their areas or sectors.

Triple export and out shipment (volume and value) of targeted commodities like fresh and
processed fruit and vegetables, tuna, carrageenan and high value marine products (abalone,
grouper, sea cucumber, etc.)

Work for sizable expansion of warehousing, cold storage and VHT for increased export and out-
shipment of targeted commaodities.

Assist 15 producer-associations (previously supported by GEM) improve competitiveness thru
training and information on improved production, packaging, etc.

Take necessary actions to help assure that: at least one sizable tourist resort will be established
in a previously conflict affected area; and at least one BPO firm will have established a facility in
the conflict affected area. These targets will be attained by the end of year 3 of the contract.

Assist at least 5 mining firms to establish and implement “community outreach” projects in their
areas to showcase a responsible mining industry in Mindanao.

Provide 50 suitable communities of former MNLF combatants with pre- and post- harvest facilities
for profitable farming/fishing.

2.1 Performance objectives/expected outputs for the quarter:

2.1.1 Business Support Organization

Target: Assist at least 6 chambers in CAAM (not previously assisted) [6-Y2]

1. Selection and hiring of Project Officers for Pagadian, Surigao and Parang (Iranon)
Chambers

2. Attendance of key chamber officers at Board Governance and Chamber Management
Orientation Training

3. Technical review of Chambers’ Constitutions and By-Laws, including board structure,
authority levels, and the creation of working committees. Drafting by-laws amendments
if and when necessary.

4. Training in the conduct of effective Board Meetings, including preparation of agenda,
board materials and reports, parliamentary procedures, and the preparation of minutes.

5. Formal operation of Chamber Executive and Secretariat office.

6. Implementation of at least one major event per target chamber such as Business Forum,
trade fair, or business training.

7. Conduct of at least one General Membership Meeting

GEM 3 Quarterly Performance Report Page 15 of 98

July 1, 2008 — September 30, 2008



Target: Assist 6 chambers (previously assisted) in advocacy for improved LGU performance in

revenue generation, corruption control and improved quality of education [3-Y 1]

1.

2.

Completion of Information System Strategic Plan for the LGUs of Bongao, Jolo and
Lamitan.

Installation of electronic Business Permit Processing and Licensing System (eBPLS) and
electronic Real Property Tax System (eRPTS).

Review of manual record system of Real Properties for each target LGU.

Review of manual system for Business Permit Processing for each target LGU.

Conduct of at least one technical training session for Systems Administrators and
System Users to be attended by at least five representatives of target LGUs.

Launching of at least one LGU webpage using level 2 interactive features.

Final draft of “Adopt an LGU” concept paper. The project covers partnership agreement
with a multinational corporate firm that will provide assistance to target LGUs in eBPLS
and eRPTS enhancements.

Initial draft of Legislative Agenda or proposed ordinances needed for the enhancement
and institutionalization of Business Permit Processing and Real Property Tax systems
for each of the target LGU.

Drafting of communications plan/public information campaign led by target Chambers of
Commerce

Target: Assist 5 BSOs working in Business Process Outsourcing (BPO), Tourism and

Aquaculture sectors [5-Y2]

1.
2.

Conduct of organizational meeting of the Regional Tourism Association.

Conduct of joint meeting of Mindanao ICT Council and the private sector-led BPO
groups of Northern Mindanao, Davao and Zamboanga. Expected results are a
harmonized policy agenda and short-term action plans for the expansion of call
center/back office operations in Zamboanga, Lanao del Norte and Cotabato.

Drafting of the Organizational Plan for the establishment of an Aquaculture Producer
Organization in Sarangani and Western Mindanao.

Continuing technical assistance and networking with key industry partners such as
BPA/P, the Philippine Call Center Alliance, the Makati Business Club, and the Philippine
Chamber of Commerce

Target: Work with approximately 20 BSOs to plan and implement strategic events in their areas or

sectors. [5-10-Y1]

hON~

o

Conduct of Mindanao Regional Policy Consultations targeting three areas.

Conduct of focus group discussions with key industry leaders.

Completion of 2008-2010 Mindanao Business Policy Agenda

Technical assistance in the conduct of at least four major Industry led events such as a
vegetable congress, a fruit industry conference, or a mining congress.

Technical assistance in the conduct of productivity training for at least three producer
organizations.

Conduct of at least one trade fair organized and managed by a previously-assisted
Chamber of Commerce.
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Table 2.1.2 Targeted Commodity Expansion Program

Target: Triple export and out shipment (volume and value) of targeted commodities

Export Market Development:

1.

Continue validation of export and out shipment baseline data;

Gather market studies on priority commodities as well as market updates and
requirements of key export markets from Philippine trade posts abroad, consultations
with government and private partners, and through internet-based research for
dissemination to Mindanao suppliers;

Participate in key foreign and local trade events, organize trade missions, and conduct
market reconnaissance;

Conduct market exchanges between foreign and local buyers and Mindanao exporters;
Facilitate direct market linkages between foreign and local buyers and Mindanao
exporters; and

Advocate for support from government and private partners to implement market
development and promotion activities.

Fruits, Vegetables and other High Value Horticulture:

1.

2.

Increase supply of fruits and vegetables shipped directly to supermarkets in Cebu and
Manila or through concessionaires such as Mabuhay 2000, UBM, and Dizon.

Expand existing production areas by NorMinVeggies through enhancement and
expansion of production clusters;

Facilitate bank financing for selected fruit and vegetable growers (NorMinVeggies,
Minfruit, Mindanao Fresh Fruit Shippers) to support increased out shipments or exports.
Regular deliveries of other fruits (calamansi, passion, fruit, melons) to local processors
(Jentec, Profood, Jerca).

Conduct market reconnaissance in Eastern Visayas to establish market linkages with
vegetable growers in Davao del Norte.

Provide technical assistance to Minfruit and other fruit growers in holding market
promotion events and establishing direct retail outlets in Metro Manila and Cebu.
Establish of production partnership arrangements between mango growers and
prospective buyers, exporters and processors including trial shipments to new export
markets.

Monitor field trials of young ginger in Shariff Kabunsuan and Lanao del Sur in
preparation for initial delivery to exporter (NOPA)

Aquatic Resources:

1.

Organize Aquaculture BSO convener group.
Establish waste water treatment facilities and land-based seaweed nursery at the Tawi-
Tawi Hatchery.

3. Tawi-Tawi Hatchery conducting grouper nursery-rearing operations.
4. Signed Memorandum of Agreement (MOA) between Mega Aquaculture Corporation and
MSU-Tawi-Tawi on joint aquaculture Research and Development.
5. Grouper Broodstock transferred on-site.
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Tawi-Tawi Hatchery conducting abalone spat production (veliger settlement stage in the
operations).
Two (2) Tawi -Tawi clusters undertaking grouper grow-out production.
One cluster in Zamboanga undertaking grouper grow-out production.
Establishment of demonstration abalone grow-out module.
. Final photo-ready Grouper producer's manual.
. MOA signing / Marketing Agreement between Calang-ulih cluster (Maluso, Basilan) and
Gold Coast for current grouper grow-out production cycle.
12. Establish partnership with Tateh Feeds on Feed Management Training of clusters.
13. Conduct training for six Tawi-Tawi clusters (Biha, Salisip, Siapas, Sumbilan, Pahut 1 and
2 clusters).
14. Hatchery site in Sulu identified.
15. Site for cobia hatchery/grow-out identified.
16. Manifestation of intent to invest from two private groups.
17. Initial Development Bank of the Philippines’ One Town-One Product (DBP-OTOP) loans
to seaweed farmers approved.
18. Implement seaweed production improvement program in Tawi-Tawi.
19. Influence national seaweed strategy and policies through participation in Philippine
Seaweed Industry Council.
20. Complete assessment of sardine pump trials.
21. Promote new sardine pumping technology to Zamboanga fishing and processing
companies.
22. Complete one diving or sport fishing survey in Tawi-Tawi.

= =2 O 00N

Target: Help create a sizable expansion of warehousing, cold storage and Vapor Heat
Treatment (VHT) facilities for increased export and out shipment of targeted commodities;

1. Continue technical assistance to local groups and partner-agencies in the
implementation of three post-harvest/warehouse facilities — lligan, CDO and Oroquieta
mango for hot water treatment; NorMinVeggies for mobile reefer storage.

Target: Assist 15 producer-associations (previously supported by GEM) to improve
competitiveness (Y1 Target - 5)

1. Provide technical assistance to focal BSOs in the conduct of key industry-events
(Minfruit Market Exchange, NorMinVeggies Vegetable Expo, VICSCo Vegetable
Congress, lligan Mango Growers/Minfruit National Mango Congress).

Table 2.1.3 Exploratory Investments
Target: Take necessary actions to help assure that: at least one (1) BPO firm (Y3) will have

established a facility in the conflict affected area. These targets will be attained by the end of
year 3 of the contract.

Business Process Outsourcing:

1. Develop and finalize scope of work for BPO short-term consultant.
2. Develop detailed BPO Investment Profiles for three targeted Cities/ focus areas:
Zamboanga, lligan, and Marawi.
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3. Finalize Mindanao BPO Marketing and Communications Strategy with short-term
consultant.

4. Continue discussions with industry stakeholders to gather insights about GEM’s focus
areas and their general requirements for establishment of satellite office or
subcontracting of services to other areas.

5. Identify and work with pool of potential investors and BPO service providers in targeted
cities/focus areas and “match” them with interested companies (possibly members of
BPAP) and local BPO firms.

6. Package GEM-consolidated Mindanao-wide updated information on ICT and other BPO
industry data into investor-ready portfolio for potential BPO locators and users.

7. Facilitate discussions between Transco and Telecommunication Companies (e.g.
Eastern Telecom, Bayantel, Globe, etc.) on fast-tracking expansion of fiber optics
connection in Mindanao.

8. Look for targets of opportunity for more investments, participation of other GEM teams,
other USAID projects and development agencies.

9. Develop potential investors’ criteria and requirements regarding facilities, peace and
order/security, airports/ports, telecom facilities, and utilities, indicating where the tourist
resource and infrastructure is sufficient to attract investments.

Target: Taking actions necessary to help assure that: at least one sizable tourist resort (1 resort
up to Y3) will be established in a previously conflict affected area

Tourism:

1. Develop an ARMM Tourism Destination Brochure with inputs from various provincial
tourism associations.

2. ldentify /shortlist potential investors (foreign/local) and possible projects/locations.

3. Determine feasibility of marine-related activities (diving, fishing) for selected tourist
resorts.

4. Assess emerging industry and market developments and identify new
commodity/industries for possible export and out shipment opportunities.

5. In collaboration with the Communications Team, generate more articles on BPO,
Tourism and other “Invest in Mindanao”- related initiatives of GEM.

Improve Community Outreach of Responsible Mining Firms:

Target: Assist at least 5 mining firms to establish and implement “community outreach” projects
in their areas to showcase a responsible mining industry in Mindanao (Y2 Target - 3).

No activity identified except for the event to be assisted.
2.1.4 Former Combatants Reintegration

Target: Provide 50 suitable communities of former MNLF combatants with pre- and post-
harvest facilities for profitable farming/fishing (Y1 Target - 10).

1. Submit SAF to conduct training on operation and maintenance of TCEP Post Harvest
Facilities/Infra -BIP projects approved for implementation:
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e Seaweed Dryer, Brgy. Buan, Panglima Sugala, Tawi-Tawi.

¢ Fish and Prawn Holding Station and Ice Storage Facility, Brgy. Benuatan, Dinas,
Zamboanga del Sur.
Seaweed Cracker Production Facility, Brgy. Poblacion, Ipil, Zamboanga Sibugay.

e Grains Solar Dryer, Brgy. Lagandang, Isulan, Sultan Kudarat.
Mango Packing Facility with Hot Water Treatment, Brgy. Kitulaan, Carmen, North
Cotabato.

2. Facilitate agreements between the MNLF producers and buyers of their commodities.
3. Coordinate with IFAD, PACAP, ACT for Peace Program, and PHILAM Foundation for

joint project implementation.

2.2 Summary of major accomplishments during the first fiscal year as well as highlights
and unexpected or unplanned outcomes/activities during the 4th quarter:

2.2.1 BSO Development:

One of the goal of the GEM program is to ensure that strong business organizations are in place
in Mindanao; organizations which are not only capable of providing support for the business
sectors they represent, but which will also become effective communicators of appropriate
government policies with respect to their sectors.

A network of BSOs representing all key business sectors supported under GEM-1 and GEM-2
are now financially viable and successful in providing efficient and relevant services to their
members and the business community in their respective areas. Under GEM-3, more focus was
given on increasing effectiveness of selected BSOs. Less institutional and capability building
support (for some) and more on helping BSOs improve their market development efforts (i.e.
producers associations), strengthening the role of chambers of commerce in advocacy for
improved LGU performance, organizing events significant to the development of their sector or
areas, and providing vital support to key BSOs who would take on the lead role of promoting
and protecting the interest of their respective industry, specifically in tourism, aquaculture, and
business process outsourcing sector.

Table 2-1 Status of Identification and Selection of BSOs for GEM-3 Support
Contractual Target versus Actual

BSO TARGET CONTRACTUAL ACTUAL
FY1 FY2 EYS TARGET
New Chambers of Commerce 3 3 0 6 3
Previously-assisted Chambers of 3 2 1 6 3
Commerce
Event-specific BSOs 5to0 10 9 5 20 6
Key Sector BSOs 3 2 0 5 0
BPO 1 0 0 2 0
Tourism 1 0 0 2 0
Aqua 1 0 0 1 0
Producers Associations 5 7 3 15 5
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Year 1 Target: Provide institutional development support to 3 new chambers of commerce

Annual Progress: Assisted the Surigao, Pagadian and Parang Chambers of Commerce in the
planning and implementation of their respective Work Plans (Appendix 2-1) for 2008. Three
more chambers of commerce are targeted to receive institutional development support from
GEM by Year 2 -3.

Accomplishments and updates during this quarter:

e Completed the selection and hiring process of Project
Officers for Surigao Chamber (Ms. Rodelia Yecyec);
Pagadian Chamber (Ms. Cherrie Ann Masamayor);
and Parang Chamber (Ms. Haidah Lynn Isnain)

e GEM turned-over CommOdity Support to Surigao, Pagadian Chamber President Merlou Quisumbing
Pagadlan and Parang Chambers CommOdItleS (right photo) and Surigao Chamber President Jake

Miranda (left photo) receives the new set of
provided were Computers, printers, a d|g|ta| camera, equipment from GEM'’s Charlie Feibel during the turn-

. A over ceremonies held during last August 29, 2008.
fax and photocopying machines.

e A Memorandum of Agreement was signed between
the city government of Pagadian and the local
chamber of commerce granting the latter free use of
the Pagadian City Pasalubong Center for its daily
operations and as Product Display and Business Pagadian Gity Mayor Samuel Go (center, firet
Center. The Center is also envisioned to provide | row) signs the MOA with Pagadian Chamber

. : H : President Merlou Quisumbing. (Right photo)
t)husgiss assistance and investment promotions for & Lo e chamber oftce
e City.

e |nstitutional development training activities were organized by the BSO Team for key
chamber officers, members and management staff of Pagadian, Surigao and Parang
Chambers. These are:

a. Policy Analysis and Advocacy Services Training (September 17). This activity includes
an external and internal analysis assessing of the Chamber’s capacity to implement a
policy program. A Policy Advocacy Design was crafted for Surigao Chamber at the end
of the exercise.

b. Board Governance Training (September 22 and 26). This activity provides Board
Members appropriate skills to effectively carry out their duties and responsibilities as
executive officers. The training also assists the Board Members to establish standard
organizational framework along the chamber's operations, networking, resource
planning and mobilization, and strategic planning. A Technical Review of the Chambers’
Constitution and By-Laws, board structure, authority levels and the creation of working
committees will be done in October.

c. Chamber Management Training (September 22). This activity presents the best
practices in chamber organization, income generation and grant sourcing; extending
business support services to members; and increase and retention of members. A
review of Chamber Work Plan and Deliverables for 2009 was completed.

d. Investment Promotions (September 23). This activity informs chamber members on the
basics of implementing investment and trade promotion services and follow-through
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monitoring activities. The Chambers are expected to come up with city trade and
economic information and database relative to investment promotions.

e. Events Organizing (September 25-26). This activity standardizes the conduct of events
among Chambers with the goal of increasing participation of attendees and sponsors in
events, increasing revenues and enhancing the value of events. It also provides inputs
on the roles and functions of Chambers as event organizers.

e Business and Livelihood Trainings and Business Forum were conducted by the Chambers.
These are:

Pagadian City Chamber of Commerce

a. The Pagadian City Business Forum conducted on September 11,
2008 brought together 55 chamber members seeking business
partners for investment projects, companies seeking investment
opportunities and agencies handling investment promotion in
Pagadian City and the Province of Zamboanga del Sur.

b. A Landscape Architecture Training Program was conducted on
September 8 to 9, 2008 with the Pagadian Chamber. The
seminar provided inputs to Chamber members on urban planning
and improving the value of their property through landscape
design, construction and management.

c. A Database Management Training was conducted on September
20, 2008 participated by 40 chamber members. The Chamber
aims to publish its Members’ Directory and Directory of Business
Establishments by the 1% quarter of 2009.

Surigao City Chamber of Commerce

d. The Surigao Chamber organized a weekly Kapihan Nan Surigao in August. The event
was aimed to raise the awareness level of Surigao City’s businessmen on current
business issues and. It has become a means to market the Chamber and campaign for
new members. Topics discussed include Peace and Order, Utilities and the
Environment and Tourism.

e. Over 300 nparticipants attended the Surigao Chamber’'s
Databanking Seminar and Surigao City Night on September 6,
2008. The event was highlighted by the signing of a Memorandum
of Agreement between the Chamber and several groups (banking,
mining, vendors and rural bankers) who committed to become
members of the Chamber. The event also brought together
several professional and socio-civic groups in Surigao City.

Parang Chamber of Commerce

f. A Technology Training Program on Fruit and Vegetable
Processing was organized by the Parang Chamber of Commerce
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on August 28, 2008. The training enhanced the entrepreneurial skills of the participants
as well as provided them business options. There were 40 participants during the
training.

. A Business Forum on the Market Potential of Halal products was held on September 26,

2008. The Parang Chamber intends to conduct the forum regularly until ARMM will be
institutionalized as the production and processing center of Halal in the Philippines.

. A Training on Basic Accounting and Bookkeeping with Business Plan Preparation was

organized on September 30, 2008. The training enhances the skills of the participants in
effectively managing the financial aspects of their businesses and in preparing a
business proposal which is one the primary requirements of donor agencies and
financial institutions.

Year 1 Target: Strengthen 3 previously assisted chambers of commerce and collaborate for

governance and education improvement.

Annual Progress: GEM provided technical support to three (3) previously-assisted chambers of
commerce (Tawi-Tawi, Sulu and Autonomous Basilan) in the planning and preparation of
strategies for 2008 implementation (Appendix 2-1). Assistance was also extended in the
monitoring of activities focused on improved LGU performance in revenue generation,
corruption control and improved quality of education.

In May, GEM facilitated the signing of the Tri-Partite Memorandum
of Undertaking for the computerization of the real property tax and
business licensing systems of the LGUs of Bongao, Jolo and M _fi.
Lamitan in partnership with the National Computer Center and the i

Chambers of Commerce in Basilan, Sulu and Tawi-Tawi. With Signing of Tri-Paritte Agresment for
technical support from the business chambers, it is expected that @ hecomputerization of Bongao, Jolo,
the LGUs will increase revenue generation over the next two years. and business licensing systems.

and Lamitan’s LGUs’ real property tax

Accomplishments and updates during this quarter:

Completed the Information System Strategic Plan for Basilan and Jolo, while Bongao is
expected to be completed by end of September 2008.

On July 10, 2008, US Ambassador Kristie Kenney met with the Mayor of Lamitan City and
members of the Autonomous Basilan Islamic Chamber of Commerce (ABICCI). The

businessmen took the opportunity to express gratitude for the
infrastructure projects built by the US Government in Lamitan.
ABICCI cited the RORO Port and Tuburan road which has
significantly eased the transfer of goods in the city and
created an atmosphere of vibrant economic activity in
Basilan. ABICCI also thanked the US Government for the
computers and internet connections provided to various
schools in the province.
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Target: Provide initial technical assistance to 6 organizations in conduct of events strategic to
business growth.

Annual Progress: GEM identified and provided initial technical assistance to six (6) BSOs in
planning and implementation of events important to the growth of business in their areas or
sectors (Appendix 2-1).

Accomplishments and updates during this quarter:

With GEM'’s support, the Philippine Chamber of Commerce and
Industry (PCCI) and the Dipolog Chamber of Commerce \ o _-
successfully conducted the 17" Mindanao Business Conference in | 17" Mindanao Business Conference,
Dipolog City on August 27 to 29, 2008. Over 400 participants ; Piolog Gy, August27to29, 2008
attended the conference.

GEM also provided technical support during the Regional Policy Consultations in Zamboanga,
General Santos, and Cagayan de Oro City. The output from these consultations was used as a
basis for the creation of a Mindanao Business Policy Agenda which was presented to the
national government for appropriate actions. Trade and Industry Undersecretary Merly Cruz
received the Mindanao policy agenda on behalf of the President.

Table 2-1 2008 Mindanao Business Policy Agenda
17th Mindanao Business Conference, Zamboanga del Norte Convention Center
Dipolog City, 27-29 August 2008

2008 Mindanao Business Policy Agenda

1 Pursue a unified private-sector led development agenda for Mindanao agriculture,
fisheries, and the food industry.

2 Support to Mindanao's Human Resources Development.

3 Forge a strong private-public sector partnership to develop a world-class Mindanao
Tourism Industry.

4 Accelerate infrastructure development in Mindanao through increased budgetary
allocations and efficient use of resources.

5 Ensure efficient ports ansd shipping services in Mindanao.

6 Accelerate development on an environmentally and socially sustainable mining
industry in Mindanao.

e As part of GEM's effort to advance the Mindanao Policy Agenda on improved LGU
governance including local chamber initiatives to improve the ease of doing business in their
localities, GEM partnered with PCCI in implementing the Focused-Group Discussion (FGD)
Program for the Most Business Friendly Local Government Unit. This activity is part of PCCI
Award System where efforts were made to recognize the efforts made in establishing

partnership between the Local Chamber and their LGU.

Awards will be given out during the Annual Philippine

Business Conference. Discussion points centered on

the LGU's quality customer service, public-private sector

partnership, tourism and investment promotions, Micro,

Small and Medium Enterprises (MSME) development,

Chamber on September 15, 2008 and inter-local government relations. The FGDs were

conducted to the Chambers of Commerce of Surigao,
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Cagayan de Oro, General Santos, Koronadal, South Cotabato, Dipolog and Dapitan in
September 2008.

Target: Assist 5 BSOs working in Business Process Outsourcing (BPO), Tourism and
Aquaculture sectors [5-Y2]

Business Process Outsourcing BSOs (Progress to date): Organized consultative dialogues with
ICT stakeholders in lligan and Zamboanga City and with the Mindanao ICT Task Force,
Mindanao BPO Industry Network, and ICT Davao on issues affecting the BPO industry in
Mindanao and the need to create a business support organization that can contribute
substantially to its growth.

Tourism BSOs (Progress to date): GEM Assisted in the creation of an ARMM Regional Tourism
Industry Development Program with ARMM Tourism Officers Association that will lead to the
formation of provincial tourism associations, as conveners for the formal organization of a
private sector-led tourism association (BSO) focused on implementing programs and activities
significant to the development of tourism in Mindanao.

Aquaculture BSO (Progress to date): Completed the Mindanao-wide inventory of all high-value
aquaculture producers and aquaculture associations and conducted preliminary discussions
with major industry stakeholders and key regional producers associations for the formation of an
aquaculture business support organization (BSO) to address key sector deficiencies, thereby
strengthening the growth of aquaculture industry in conflict-affected areas of Mindanao.

2.2.2 Targeted Commodity Expansion Program (TCEP):

The main objective of the TCEP component is to triple the volume and value of international
export and domestic out shipments of GEM’s targeted commodities like fruits, vegetables and
high-value aquaculture products.

Overall market development target strategic activities:

To achieve real and measurable targeted results, strategic interventions were designed and
developed with industry counterparts and various producers groups including GEM-BSO
assisted Producers Associations such as the Northern Mindanao Vegetable Producers
Association (NorMinVeggies), Vegetable Industry Council of Southern Mindanao (VICSMIN),
Mindanao Fruit Industry Council, the SOCSKSARGEN Federation of Fishing and Allied
Industries (SFFAI), and the Western Mindanao Seaweed Industry Development Foundation
(WMSIDFI) (Appendix 2-2). During the year, identified over-all strategies and action plans,
specific activities and action plans for targeted commodities were implemented. Given the lag
time between the implementation of strategic interventions and actual increases in
trading volumes, GEM expects that significant increments in exports and out shipments
are likely to take place starting Year 2 of the program.

GEM'’s business development activities identified appropriate strategies and action plans to
meet program and sub-component targets, with initial start-up activities focused on data
collection to establish baselines (Appendix 2-3). This work also provided information needed to
complete a Value Chain analysis (Appendix 2-4) for all key commodities. The Value Chain
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Approach to GEM-3 commodity strategy is used to understand the flow of fruit, vegetable and
aquamarine products from the producer to the market in the context of their business
environments. It also helps determine key points that require GEM intervention to increase
productivity and competitiveness of these products, and thereby increase their market access
and incomes of farmers.

The tripling of export and local out shipment is being pursued through an extensive and
successful network of producers associations, growers, consolidators, processors, shippers and
business support organization. Below illustrates the flow of efforts initiated by the TCEP Team
to increase movement of demand-driven commodities from small to large scale food suppliers to
the local and foreign markets. A comprehensive list of successful market linkaging results is
also reported (Appendix 2-5 and 2-6).

Figure 2 - TCEP- initiated Efforts to Increase Out-shipment
Of GEM-3 Targeted Commodities to Domestic and Export Markets

AN ILLUSTRATION OF GEM-INITIATED EFFORTS FOR FOREIGN AND DOMESTIC OUT SHIPMENTS
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To further provide effective assistance to the targeted commodity sectors and increase exports
and domestic out-shipments significantly, GEM conducted value chain competitiveness
improvement activities which encompass the whole seed-to-market commodity flow. Below is a
summary on the number of training activities and conferences conducted this year. Detailed
information on all Business Development training activities and events is attached (Appendix 2-
7).
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Table 2-2 GEM-3 Assisted Commodity-Specific Training Activities and
Conferences Conducted, as of September 30, 2008

Report Period | Total COMMODITY Total PROD. TRAINING Total [ CONF. No. of Participants
F V| Aqua Male | Female TOTAL TOTAL [ Male |Female| TOTAL
1st-2nd QTR-08
3rd QTR-08
12 6 5 1 12 3% 219 615 0 0 39| 219 615
4th QTR-08
18 9 8 1 14] 392 203 595 4 742 886 451 1337,
30 15 13 2 26 788 422 1,210 4 742 1,282 670 1,952

Note: Excluding commodity-specific training activities for former combatants

As of September, 2008, GEM has collaborated with various BSO producer groups and LGUs in
the conduct of 30 commodity-specific training activities including four major conferences. About
1,952 producers in Mindanao benefited from these GEM and public-private sector partnerships.

2.2.2.1 Export market development:

Annual Progress: For the export market, GEM has undertaken preliminary market promotion

activities that include the following:

o0 Identified priority commodities for export promotion
and formulated corresponding baseline data;

o0 Established contact with various Philippine trade
offices abroad to short-list key importers and
buyers and gather market updates;

0 Sent direct communication to key foreign buyers
and importers to introduce GEM priority products
and offer assistance for potential market linkages
with Mindanao suppliers;

Export Promotion and Business Matching Services : . .
(Top photos) Hong Kong Food Expo. August 2008 o0 Worked with Mindanao Companies/processors,
(Bottom photos) International Food Exhibition (IFEX) Conso“dators and exporters as “market Condu|ts” of

Philippines, May 2008

small holder/growers to undertake export of GEM

priority and maintenance commodities;

Advocated for increased support for market promotion activities from government agencies
such as the Department of Agriculture (DA) and Department of Trade and Industry (DTI)
through its Philippines Trade and Investment Center(s) and Center for International Trade
Exposition and Missions (CITEM);

Participated in key trade exhibits like the International Food Exhibition (IFEX) Philippines
2008 and Hong Kong Food Expo 2008;

Organized market match encounters between GEM-assisted Mindanao Food Suppliers and
IFEX 2008’s Very Important Buyers (May, 2008) and prospective buyers/processors during
the Cold Chain Association of the Philippines’ 6" General Membership Meeting and Training
Conference in Cebu last June 2008; and

Facilitated direct market referrals of food suppliers to buyers and vice versa; and

Disseminated market information of key export markets gathered from PTIC and through
internet-based research.
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GEM'’s assistance to the participation of Mindanao food companies in IFEX Philippines 2008
and Hong Kong Food Expo 2008 was primarily aimed at developing market linkages of
Mindanao food suppliers with buyers in export markets like Hong Kong and domestic markets.
These companies, which are directly involved in the export of Mindanao food commodities
including GEM priority commaodities, serve as “market conduits” for small-holder grower and
producer groups. Thus, any transactions (booked sales or sales under negotiation) emanating
from these events between an exhibitor company and its prospective foreign buyer/s is treated
as a potential opportunity for an increased activity in raw material sourcing through spot
purchase, contract growership, and other supply arrangements, directly benefiting thousands of
growers and food suppliers in Mindanao.

Table 2-3 Sales under Negotiation Generated during IFEX Philippines 2008
(GEM-assisted Mindanao Exhibitor- Companies only)

Best Selling Food Sales (US$)
Item Domestic Export Total

Company

Banana chips, fruit
Food Processors Association of Davao |concentrates and

del Norte spreads, cooca 14,998 1,619,000 1,633,998

Amley Food Corporation Dried mango 572,000 572,000

Tupi Balangon/Bongulan Growers Bongulan (organically-

Association, Inc. (TUBAGA) grown banana 26,417 94,053 120,470
Frozen fruits (mango,

Linkage Foods Venture Corporation pineapple) 22,143 54,762 76,905

Perfectly Natural Herbs Herbal teas 25,000 25,000

Timelesss Foods and Beverage Pickled Bell Pepper,

products Salsa 2,341 3,512 5,853

Total 90,899 2,343,327 2,434,226

Sources: IFEX Daily Sales Reports of Mindanao Exhibitor Companies
References: Daily Sales Reports of Exhibitors, 14-18 August 2008

Table 2-4 Initial Sales Generated at the Hong Kong Food Expo 2008
(GEM-assisted Mindanao Exhibitor- Companies only)

Company Best Selling Food Sales under Negotiation* Booked Sales** Total Sales
Item US$ Mt US$ Mt Us$ Mt

RD Corporation (Philbest Canning
Corporation, RDEX Food International, |Canned tuna 1,331,550 353,400 1,331,550 353,400
RD Fishing Industries)

Banana chips, dried

Prime Fruits International, Inc. mango 942,335 546 942,335 546
Sardines (canned,

Mega Fishing Corporation bottled, club) 653,608] 434,194 653,608 434,194
Fresh papaya, fresh

Unifrutti Phils Inc. pineapple 502,000 836 502,000 836

Fresh mango, mango
juice, fruit juices,

AgriNurture Inc. coconut juice 207,500 121 207,500 121
Renova Foods Manufacturing Corp Banana chips 93,000 40 65,792 40 158,792 80
Primex Coco Products, Inc. Desiccated coconut 97,200 48,816 97,200 48,816
Total 3,827,193 837,953 65,792 40 3,892,985 837,993

*With clear possibility of consummation within 6 to 12 months, confidential and should not be publicized

** Actual or spot sales, purchase orders issued by buyers during fair

Note: PFIC/Profood International Corporation and Sagrex Foods Inc. did not provide sales figures but generated a number of sales inquiries for follow-up
References: Daily Sales Reports of Exhibitors, 14-18 August 2008
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The above activity/transactions on both tables are leads and/or referrals directed towards
attaining recurring orders.

The market linkages will require exporters/processors to source out more raw materials from
small holder/growers to consummate/ship the sales contracted during the event. The volume of
raw materials is estimated to be four times of the volume of processed product for export
shipment at a recovery rate pegged at 25% for fruits, desiccated coconut and canned sardines
and tuna.

To effectively monitor the progress of these transactions (i.e. translation of booked sales and/or
sales under negotiation into actual sales), post-event follow-ups are conducted over the phone
and via internet. Sales updates of direct market referrals of food suppliers to buyers and vice
versa were also reported. GEM maintains a databank of export-related market linkage
assistance (Appendix 2-5).

2.2.2.2 Domestic out-shipments to markets outside Mindanao:

To increase sales and supply-arrangements between Mindanao-based exporting companies
and its foreign buyers, GEM provided marketing and quality enhancement assistance for local
growers/suppliers so that they would respond to the potential demand of exporter’s/distributor’s
requirements for raw materials. Complementary activities such as Value Chain enhancement
and competitiveness training, supplemented with strengthening of commodity/supply clustering
and market linkage, not only helped the local growers improve their productivity and
competitiveness but also give them an opportunity to learn about new markets and marketing
options. GEM also conducted Market Matching Encounters which provides venue for
smallholder growers to meet with companies engaged in processing and wholesale/retail food
distribution with large volume requirements for raw materials.

2.2.2.2.1 Fruits, Vegetables and other High Value Horticulture

Fruit Out-shipment (Progress to date): Total volume and value of fruit out shipment (as provided
by logistics company 2GO/Aboitiz Group) during the period January to June 2008 reached
8,928 MT worth PHP 116.6 M. This translated to an average monthly volume of 1,488 MT
versus the monthly baseline figure of 1,200 MT for 2007, an increase of 24%.

Accomplishments and updates during this quarter:
e Linkages with Major Buyers

GEM activities to support fruit out shipment have focused on working with major fruit buyers in
strategic markets in Manila and Cebu. Among these major buyers were the leading suppliers or
concessionaires of fresh fruit products in leading supermarket chains and other important retail
outlets. One of these buyers, the Agri-Nurture, Inc. (ANI), is the biggest fruit and vegetable
concessionaire for the SM supermarket network. ANI supplies more than 30 SM supermarkets
and hypermarts in the country, the majority of which are in Manila. In July, ANI requested GEM
assistance in sourcing fresh fruits like lakatan banana from Mindanao growers. GEM initially
referred one interested banana grower-supplier (Lucrative MPC based in Shariff Kabunsuan) for
an initial delivery of 4 MT of banana shipped from the Cotabato Polloc Port. ANI liked the quality
of the fruit shipment and placed regular orders from the supplier. Later, ANI decided to expand
the shipment to include other fruits (mango, papaya, pomelo) and work with other suppliers.
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GEM assisted ANI in identifying and meeting with other prospective grower-suppliers in North
Cotabato, Maguindanao, South Cotabato and Davao City. The series of meetings with
prospective grower-suppliers culminated in the signing of several marketing agreements
between ANI and three fruit grower groups during the 1% Minfruit Market Encounter held in
Davao City on 31 July 2008.

To further strengthen its fruit sourcing activities in Southern Mindanao, ANI started construction
of a buying station cum warehouse in Davao City in August 2008. The buying station is
envisioned by the company to be its major depot where fruits and other fresh produce from
Southern Mindanao will be received, pre-packed and shipped to Metro Manila and other local
destinations. This was one of several sites identified by GEM for ANI.

e Accessing Cebu Market

Aside from ANI, GEM also started tapping other major buyers of fruits in .
key local demand areas like Cebu. After a successful market matching
session and reconnaissance activities in Cebu in June which was !
participated in by GEM personnel and representatives of assisted-BSO |
Minfruit Council, GEM facilitated market linkages between Mindanao : [jsas

growers and several fruit distributors in Cebu. These Cebu-based ; Kl
distributors included Asian Vegetables, a major supplier of fruits and | Market Match Encounter
vegetables to local supermarkets and Angelland Merchandise, a @ CePuCit.June12,2008
leading supplier of fruits and vegetables to high-end hotels, resorts and =~ T
restaurants in the region. GEM linked a group of fruit growers in lligan to regularly supply solo
papaya (1 MT weekly) to Asian Veggies starting in August. GEM also assisted a melon grower
in Maguindanao to initially supply honeydew and cantaloupe melon (1.5 MT) to Angelland
Merchandise in September.

e Supplying raw materials for processors

Another strategic market in the fruit sector that GEM has focused its attention on are the local
fruit processing plants that are producing various processed fruits to local and export markets.
These include processors that are operating in Mindanao or processing companies that are
regularly sourcing raw materials from Mindanao suppliers. GEM, for instance, continued to
provide assistance to local growers in Davao and North Cotabato to regularly supply passion
fruit (at least 10 MT weekly) to Profoods in Davao City. GEM also helped a newly-established
fruit processing plant (Jentec/Linkage Foods) source out raw materials such as mango and
pineapple by introducing them to interested growers-suppliers (Huge Success for mango and
Chiquita-Unifrutti for pineapple). GEM also linked banana growers in North Cotabato to a newly-
established banana chip factory for regular supply of cardaba banana for processing.

e Technology and Quality Improvement Training

GEM also continued to provide technical assistance to fruit growers in upgrading existing
production technologies and farming practices through the conduct of seminars on Good
Agricultural Practices (GAP), quality improvements and post-harvest handling techniques. For
the period January to September 2008, more than 732 fruit growers and local technicians in
Davao, SOSKSARGEN, Central Mindanao and Northern Mindanao were trained on improved
technologies on various fruit crops.
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e Assistance to key fruit grower-associations

To help strengthen local fruit grower-associations promote the fruit
industry in various regions in Mindanao GEM continued to assist
the Mindanao Fruit Industry Development Council (Minfruit),
Greater Northern Mindanao Industry Development Foundation
(GNMIDF), Mango Growers Association of lligan City (MAGIC),
Banana Industry Development Association of Region X (BIDA), - —
Kidapawan Banana Growers Association, General Santos- 1* Minfruit Market Encounter
Sarangani Fruit Cooperative (GENSAFCO), Misamis Occidental Davac G, July 31, 2008 :
Fruit Growers, Lala Calamansi Growers, Esperanza Calamansi Growers Mindanao Fresh Fruit
Shippers Association (MFFSA) and the Sarangani Federation of Fruit Industry Associations
(SAFFIA).

GEM also co-funded the 1% Minfruit Market Encounter in Davao City which was organized by
the Minfruit Council and the 10" National Mango Congress in lligan City sponsored by MAGIC.
The two events were participated by a total of 300 participants from all over the country.

Vegetable Out-shipment (Progress to date): Total volume and value of vegetable out-shipment
from NorMinVeggies and other growers from January to August 2008 have reached 1,433.3 MT
with an estimated value of PHP 72.3 M. This translated to a weekly out-shipment volume of 44.8
MT which is lower than the weekly baseline figure of 52 MT in 2007.

The reduction in the average weekly out-shipment volume during the period was primarily due
to lower out-shipments of semi-temperate vegetables from NorMinVeggies resulting from
declining over-all farm production due to increased input prices (major fertilizer prices have
increased by 60-80% since 2007) and higher freight rates (shipping rates have risen by at least
25% since the start of the year). A corporate farm affiliated with NorMinVeggies also
significantly cut back its vegetable production and marketing as it underwent management
restructuring.

e Building on NorMinVeggies’ Commodity Clustering Model

GEM efforts to promote more vegetable out-shipments to local markets have built on the
experience of assisted-BSO Northern Mindanao Vegetable Producers Association
(NorMinVeggies). NorMinVeggies, with assistance in GEM-2, developed a commodity clustering
model which grouped together growers to produce specific crops for specific markets. These
commodity clusters enabled NorMinVeggies to effectively and continuous supply various
vegetable requirements of institutional buyers and other markets in Metro Manila and Cebu.

GEM continued to provide technical and co-funding assistance to
NorMinVeggies to strengthen and expand its existing commodity
clusters in Bukidnon and Misamis Oriental. Training sessions were
held to orient vegetable growers in these areas on the concept of
commodity clustering including production programming and
vegetable quality protocols. These sessions were held in

Quality Improvement for Vegetables in

Balingasag and Claveria in Misamis Oriental and Impasug-ong Malavbalav. Bukidnon

and Malaybalay in Bukidnon benefiting more than 130 vegetable
growers and prospective NorMinVeggies cluster-members.
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e Accessing the Cebu Market

GEM also assisted NorMinVeggies in identifying and linking up with more
prospective vegetable buyers. A market reconnaissance activity in Cebu i
was jointly organized by GEM and the Department of Agriculture (DA)
where NorMinVeggies representatives met with a number of interested
vegetable buyers and distributors in the city. One of the buyers was major : [ . :
Cebu supermarket Metro Gaisano which was interested to source out : warket Reconnaissance with
assorted vegetables from Northern Mindanao. Marketing linkages i NoMinveggiesin CebuGity
between NorMinVeggies and Metro Gaisano were developed which led to s

regular weekly deliveries of 2-3 MT of assorted vegetables starting in July.

e Supporting trading and out-shipment activities of key growers associations.

GEM is also assisting the NorMinVeggies’ Consolidation Center
(NVCC) trading operations. One of the problems affecting the NVCC
was declining trading volume due to limited working capital funds from
NorMinVeggies. To help the group address this constraint, GEM
worked with NorMinVeggies in developing a project proposal to !
access working capital from Philam Foundation, an NGO involved in : -
micro-enterprise projects. In September, Philam approved a PHP 1.2 i The Norminveggies Consolidation
M loan to NorMinVeggies for its vegetable trading and production e e oy 2000
project which included a PHP 600,000 working capital fund for its s
existing trading operations. With working capital financing, NorMinVeggies plans to procure an
additional 7MT of assorted vegetables weekly for trading and possible out shipment.

To spread out existing vegetable out-shipment efforts, GEM started to assist the Davao Norte
Vegetable Industry Development Council (DNVIDC) in its plans to effectively market vegetable

produce coming from its members. The group’s vegetables were mostly the pinakbetl
vegetables grown in the lowland areas like bitter gourd, eggplant, squash and chayote. One of
the markets for these vegetable varieties jointly identified by the council and GEM was the
Eastern Visayas region (Leyte-Samar Provinces), an area that has been traditionally sourcing
assorted vegetables from the Northeastern parts of Mindanao. GEM organized a market
reconnaissance trip to Eastern Visayas where representatives of the DNVIDC visited key retail
outlets and wet markets in key demand areas like Tacloban, Borongan, Ormoc, Baybay and
Maasin and met with major vegetable buyers and wholesalers. After the market
reconnaissance, the council had an initial order of 10 MT of assorted vegetables from an Ormoc
buyer. This led to a regular supply of 10 MT of assorted vegetables to Ormoc which are being

picked up by a viajero? at the council’s consolidation center in Tagum.
e Linkages with Food Processors
GEM also explored other strategic markets for Mindanao vegetables in an effort to minimize

market risks from fluctuations in vegetable out shipment operations. One of the markets initially
identified by GEM was two major food processing companies that required sizable volumes of

1a popular dish from Northern Luzon, Philippines which is typically a mixture of tropical/ low land variety vegetables such as eggplant, yard
long beans, okra, and bitter gourd stewed in shrimp paste.

2 Wholesaler/Transporter
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vegetables as raw materials. These included the GenTuna Corporation, a major tuna cannery in
General Santos and Nuti-Asia Corporation, the country’s biggest manufacturer of condiments
(sauces, flavorings, etc). GenTuna presently sources out three main vegetables (white potato,
sweet pepper and carrots) for its canned tuna variants (tuna caldereta, tuna mechado, tuna
afritada, etc.) sold in the local market. Nutri-Asia, on the other hand, requires sweet pepper for
its sauce product lines.

To help vegetable growers penetrate these viable markets, GEM worked with a couple of
vegetable grower groups intending to partly supply the high demand of the two processing firms.
One group was the Vegetable Industry Council of South Cotabato (VICSCo) which planned to
deliver sweet pepper and carrots to GenTuna while the other group was NorMinVeggies which
wanted to develop a cluster of growers to supply sweet pepper to Nutri-Asia. With GEM
technical support and assistance from partner institutions like the Catholic Relief Services
(CRS), VICSCo organized a group of growers in Lake Sebu to produce sweet pepper for
GenTuna. Initial deliveries of the group to GenTuna totaled 4 MT with more and regular
deliveries scheduled by October. Meanwhile, the sweet pepper cluster of NorMinVeggies had a
couple of shipments to Nutri-Asia totaling 4 MT which is projected to increase to 15 MT monthly
starting October or November.

* Assistance to key vegetable growers’ associations.

As part of GEM’s over-all support to the vegetable industry, GEM continued to provide technical
and co-funding assistance to major vegetable producer-associations which included
NorMinVeggies, Vegetable Industry Council of Southern Mindanao (VICSMin) and the
Vegetable Industry Council of South Cotabato (VICSCo). GEM also supported major industry-
focused events like the 1 South Cotabato Vegetable Congress in Koronadal, the 1 Mindanao
Vegetable Expo in Cagayan de Oro and the 1% Southern Philippines Vegetable Council
Convention also in Cagayan de Oro. During the Southern Philippines Vegetable Council
Convention, vegetable leaders from the different Mindanao regions agreed to organize a
Mindanao-wide vegetable association and elected an interim set of officers.

During the period, GEM also sponsored a series of techno-training, quality improvement
seminars and industry clustering sessions (Appendix 2-7) to vegetable .

growers and local technicians in key vegetable producing areas in i gnge Scedtomarker
Mindanao. To date, more than 529 growers and technicians attended these ;  Activitiesin Upi,

Shariff Kabunsuan

sessions in the following provinces: South Cotabato, North Cotabato, :
Shariff Kabunsuan, Sarangani, Davao del Sur, Misamis Oriental, Bukidnon, :
Misamis Occidental and Lanao del Sur. H

Other High Value Horticulture (Progress to date): GEM has also worked on
other high-value horticulture products to diversify its list of commodities for
expanded export and out shipment. i

e Developing market for young ginger

GEM has continued previous efforts in GEM-2 to promote ginger production
and marketing particularly in the conflict-affected areas. Technical
assistance was provided to the ginger grower-groups in Upi, Shariff :
Kabunsuan and Marawi City in Lanao del Sur to help them produce good-
quality young ginger for delivery to a buyer-exporter (Nopa Foods) based in e
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Davao City. Nopa Foods is buying young ginger for processing into young ginger for export to
the Japanese market. The company is presently sourcing out its requirements from Davao City
but is willing to also buy from growers in Upi and Lanao Sur.

In Upi, GEM collaborated with the local government unit (LGU) in developing a demo farm to
showcase best farming practices and post-harvest handling techniques for young ginger
production. GEM also held a techno-training seminar on young ginger which was attended by
more than 100 growers. In June, an initial delivery of 1.7 MT of young ginger was delivered by
the Upi growers to Nopa Foods in Davao. The delivery passed the quality requirements of the
buyers. Next delivery from Upi growers is scheduled in October. Ginger production in Marawi is
still on-going with the proponent still expanding its existing production area to meet the local
demand for planting materials.

e Exploring market opportunities for melons.

Another horticulture product being promoted by GEM is melons (cantaloupe and honey dew)
with growing demand from processors and buyers for the fresh market. GEM started providing
assistance to melon growers in South Cotabato and Sultan Kudarat who are supplying
cantaloupe and honey dew to Dole Philippines for processing. Production technology training
was held for the group in August. GEM, in collaboration with a seed supplier, is also helping the
group access new and better varieties of melons to improve over-all product quality and target
other potential buyers and markets.

GEM also provided technical assistance to a group of melon growers in Cotabato and
Maguindanao. A field demo for melon production showcasing good farming practices was set up
in Cotabato City. An initial harvest of 1.5 MT of honeydew and cantaloupe varieties was shipped
to Cebu-based Angelland Merchandise in September with regular deliveries expected starting
December in time for the Christmas season. GEM facilitated the market linkage between the
Maguindanao growers and Angelland, a major distributor of fruits and vegetables to hotels,
restaurants and resorts in Cebu.

2.2.2.2.2 Aquatic Resources

The Aquatic Resources Team has undertaken a variety of activities to achieve its targets of
tripling exports and domestic out-shipments of selected commodities (groupers, abalone, sea
cucumbers, sardines) and maintaining volumes of past export winners (tuna, seaweed). During
this quarter, as in the first two quarters of GEM3, the focus has been on building foundations for
successful high-value aquaculture and sardine export sectors.

Since the key to high-value aquaculture is a ready supply of juveniles for grow-out, the
Mariculture Team has provided extensive technical assistance to the operator of the new Tawi-
Tawi Multi-species Hatchery, and business planning assistance to groups interested in
developing other Mindanao hatcheries.

The main requisite for increasing sardine exports is improvement in quality and shelf life,
leading GEM to collaborate with the sardine industry in testing fish pumps for loading and
unloading. Technical assistance to the tuna industry has focused on sustainable management
issues and access to Pacific Island fishing grounds, and a funding contribution to the 10"
National Tuna Congress.
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Assistance to the seaweed sector in Year 1 has centered on improving production of farmers by
testing and introducing better farming technology.

Other technical assistance extended by the Mariculture Team to fish farmers is also reported
(Appendix 2-8).

A. Development of High-Value Aquaculture

Five-Year Target [Tripling of exports/out shipments of
selected seafood commodities

Grouper 200 mt annually (by end of Year 3)
Abalone 70 mt annually (by end of Year 3)
Sea cucumber 100 mt annually (by end of Year 5

GEM'’s Five-Year Work Plan for High Value Aquaculture involves interventions at critical points
of the Value Chain, including production inputs (Hatchery Development), improving production
capabilities (Grow-out), development of processing capabilities, and Marketing. Actual
Mindanao culture production of high-value species is currently very low (less than 60MT)
primarily due to shortage of juveniles, but also due to limited grow-out capabilities. Thus, the
first year Work Plan was devoted to establishment of hatcheries and increasing grow-out
capability.

In order to triple exports/out-shipment of high-value aquaculture species, the first requirement is
availability of seedstock for grow-out. GEM focused on expediting full operation of the Tawi-
Tawi Hatchery and initiating the development of new hatcheries in other areas of Mindanao.

Task 1 - Maximizing Tawi-Tawi Hatchery and Grow-out

Annual Progress: The Tawi-Tawi High-Value Multi-species
Hatchery was leased to a private operator, Mega Aquaculture
Corp, in May 2008. GEM has provided extensive technical
assistance to the operator to expedite the production of abalone
spat and grouper fry. i

However, before operations could begin, Mega Aquaculture had to Signing of the Lease Contract
Between Mega Aquaculture and

invest several million pesos in capital improvements to correct : tne provincial Government of Tawi-Tawi
hatchery deficiencies. These include: ——— :

» Larval Rearing Tank (LRT) Improvement, such as refinement of the interior to make more
suitable for larval growth, installation of lights, and modification of aeration system;

= [nstallation of ceiling on the reservoir and sand filter box to avoid abrupt changes in water
parameters, i.e. lowering of salinity during rainfall, extreme temperature due to sunlight, and
contamination;

= Extension of seawater pump pipeline;

= Improvement in laboratory facilities, such as procurement of air conditioning, installation of
seawater supply pipe with sterility connection, various required microscopes, digital
measuring instruments and ozonator for the freshwater supply;

= Construction of 3 6-compartment floating cage modules for grouper broodstock, using GEM
design and with our supervision;
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= Establishment of enclosed gracilaria seaweed culture for sustainable source of abalone feed
(36sqm);

= Procurement of 2 back-up generators (10 and 5 Kva, respectively) for main facilities; and

= Perimeter fence, Guard House, and Mess Hall / 3-storey Staff House

Mega, with GEM assistance, has been collecting and acclimating grouper and abalone
broodstock in preparation for full operation in the fourth quarter of 2008. The hatchery
broodstock now consists of over 100 grouper adults and 60 abalones. In order to provide
juveniles to growers before the broodstock are acclimated, Mega has nursery-raised 8,000
abalone spat (purchased from lloilo) for sale to growers in September-October 2008.

The main activities of the Aquatic Resources Team in this quarter have focused on preparing
the Tawi-Tawi hatchery for production of abalone spat and grouper fingerlings, developing
training programs for growers, linking growers with credit financing institutions, and initiating
applied research programs in support of hatchery and grow-out operations. In preparation for
the next phase of increasing aquatic exports/out-shipments, GEM has sought potential
investors/operators and conducted site surveys for two additional hatcheries, and identified
possible collaborating organizations in western and northern Mindanao.

In support of expanded sardine exports, GEM has assisted a sardine fishing company with trials
of loading and offloading pumps, and provided information on potential export markets to
sardine processors.

After assessing the seaweed industry through value chain analysis in the first quarter, GEM
developed a detailed Work Plan of assistance to seaweed producers in this quarter, and began
implementing activities to increase farm production and provide access to financing institutions.
Following the collapse of fishing access negotiations with Indonesia, GEM’s assistance to the
tuna industry was limited to developing an alternative strategy for gaining access to Pacific
Island fishing grounds.

Accomplishments and updates during this quarter:

e Establish waste water treatment facilities and land-based seaweed nursery at the Tawi-Tawi
Hatchery.

GEM developed a concept plan for a dual-use waste water treatment pond and land-based
seaweed nursery for the Tawi-Tawi Hatchery. The hatchery waste water is nutrient-rich, which
will promote the growth of seaweed cultivars. After a presentation by GEM, BFAR committed to
provide primary funding for the pond, with a counterpart from the hatchery operator, Mega
Aquaculture Co. Construction is expected in early 2009.

e Tawi-Tawi Hatchery conducting grouper nursery-rearing operations.

Insufficient grouper broodstock has prevented hatchery production of fry. To address this issue,
GEM has assisted Mega Aqua with procurement of over 100 broodstock above 2.5kg ABW for
conditioning and induction.

In the meantime, GEM has sourced supplies of grouper eggs and juveniles from Sabah (none
available in Philippines), but transport to Tawi-Tawi was temporarily halted. With the recent
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resumption of fast craft services from Sandakan, Malaysia to Bongao, Tawi-Tawi. GEM can now
facilitate juvenile importation to the hatchery.

¢ Signed Memorandum of Agreement (MOA) between Mega Aquaculture Corporation and
Mindanao State University (MSU) Tawi-Tawi on joint aquaculture Research and
Development.

After consultation with the two parties, GEM drafted an MOA outlining MSU-TT technical
assistance to Mega Aqua in support of hatchery operations. Following minor revisions, the
parties have scheduled a signing ceremony in October.

® Grouper Broodstock transferred on-site.

GEM has assisted Mega Aquaculture in sourcing and acclimating grouper i g

broodstock after the Tawi-Tawi Provincial Government defaulted on its | =S8
commitment to supply the mature adults. At the end of this quarter, over 100
broodstock above 2.5kg average body weight (ABW) had been accumulated
for conditioning and spawning induction. 3

e Tawi-Tawi Hatchery conducting abalone spat production (veliger settlement stage in the
operations).

As with grouper, abalone broodstock were not provided by Tawi-Tawi :
Province. GEM has assisted the hatchery operator in sourcing and procuring
60 mature abalones, which are now acclimating. As an interim measure,
GEM assisted Mega Aquaculture with the procurement of 8000 abalone
spats (juveniles) from an lloilo hatchery for on-site nursery-rearing. The spat

Abalone spats

were purchased from the hatchery in September by two MNLF clusters (iuvenile)

previously trained by GEM.
Task 2 - Improving Production Practices of Growers

Annual Progress: In preparation for marketing of hatchery outputs, GEM has conducted an
inventory of fish cages and a needs assessment of MNLF clusters previously trained in fish
farming. Of the 26 clusters surveyed, 14 are still successfully operating. Twelve clusters will

need credit facilities to purchase additional cages, juveniles, and feeds. The Mariculture Team
has identified a primary source of credit for sea farmers, the Sustainable Mariculture Investment
Program (SMIP).

In the current fiscal year, GEM conducted a variety of training sessions for fish farmers,
including 5 MNLF clusters. A training manual for grouper production has been drafted, but
printing must await availability of funds.

Under GEM’s assistance for High-Value Aquaculture Development, 20 MNLF clusters in Tawi-
Tawi and another 16 in Sulu, Basilan, and the Zamboanga provinces have been engaged in the
production of high-value marine grouper (humpback, tiger) and, to some extent, medium-value
green grouper. Due to the unavailability of fry, only 13 clusters are currently in production
(combined stock worth PHP 996,000).

GEM 3 Quarterly Performance Report Page 37 of 98
July 1, 2008 — September 30, 2008



In preparation for organizing an aquaculture BSO, GEM has completed a survey of all high-

value aquaculture producers in Mindanao. There are approximately 21 companies/groups

growing groupers and/or abalone, but the 2008 output was only 60MT.

Accomplishments and updates during this quarter:

e Two (2) Tawi-Tawi clusters undertaking grouper grow-out production.

A total of 10 MNLF clusters in Tawi-Tawi are undertaking tiger grouper grow-out, using fry

procured in late 2007 from SEAFDEC (which has temporarily halted grouper fry production).

Approximately 1,000kgs of market-size tiger grouper will be sold by the ten clusters by the end

of 2008.

® One cluster in Zamboanga undertaking grouper grow-out production.

The Tigtabon cluster in Zamboanga is growing 230kgs of green grouper, which will be

harvested by the end of 2008.In addition, three GEM-assisted clusters in Basilan and Sulu are

growing approximately 900kgs of tiger grouper.

e Establishment of demonstration abalone grow-out module.

A SAF Proposal has been prepared for this project. Site and recipient community have also

been identified. Awaiting availability of funds.

¢ Final photo-ready Grouper producer's manual.

The final draft of the grouper producer's manual has been completed. The manual will be

printed when SAF funds are available.

e MOA signing / Marketing Agreement between Calang-Ulih cluster (Maluso, Basilan) and
Gold Coast for current grouper grow-out production cycle.

Six marketing agreements have been completed, resulting in the sale of 905kgs of grouper,
valued at PHP 532,250.

Table 2-5 GEM-assisted Marketing Agreements for Marine Grouper

As of September 2008
. ’ . Volume (kg) Value (PhP)
Date Group Assisted Location Commodity Marketed Marketed
Mar-08|Batumanga Seaweed/Fish Batumanga, Balimbing, HV Marine Grouper 120 112,000
Growers Association Panglima Sugala, Tawi-Tawi
July, Aug-08| Tubigan MPC Calang-ulih, Maluso HV Marine Grouper 255 140,250
Apr-08|Sibukkot Seaweed/Fish Tongsinah, Bongao, HV Marine Grouper 230 115,000
Growers Association Tawi-Tawi
Apr-08|Pahut 1 Seaweed Growers |Pahut 1, Parangan, Panglima HV Marine Grouper 100 55,000
Association Sugala, Tawi-Tawi
Apr-08|Pahut 12 Seaweed Growers |Pahut 2, Parangan, Panglima HV Marine Grouper 100 55,000
Association Sugala, Tawi-Tawi
Sep-08|Sumbilang Seaweed Sumbilang, Buan, Panglima HV Marine Grouper 100 55,000
Growers Association Sugala, Tawi-Tawi
Total to Date 905 532,250
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e Establish partnership with Tateh Feeds on Feed Management Training of clusters.

Tateh has committed to the partnership for Training on Feeds Management, and has submitted
a course outline for integration with GEM’s module. Under the arrangement, Tateh will provide
formulated feeds for demonstration use during the series of training sessions with various
growers/clusters. GEM has conducted one training session on Feeds Management on July
2008 for the Tanduh Banak Taungoh Fishermen Association/ UMT Kasulutan Fishermen
Association in Sibutu, Tawi-Tawi, with introduction of formulated diet.

e Conduct training for 6 Tawi-Tawi clusters. Of the 5 clusters trained, 3 were taught abalone
culture techniques, one cluster was taught live fish transporting techniques, and one new
cluster was given basic training in grouper culture.

e Organize Aquaculture BSO convener group.

The Mariculture Team completed a Mindanao-wide survey of High-Value Aquaculture producers
and production levels by species. This survey indicated that over 95% of current Mindanao
aquaculture consists of low-value species (tilapia, milkfish, and prawns); while culture of high-
value species is limited to a handful of growers producing small amounts of grouper, hump head
wrasse, and abalone. High-value cage culture is centered in Tawi-Tawi and Sulu, with a few
growers in Surigao City and Misamis Occidental. The major constraint is availability of seed
stock, a situation will continue until adequate supplies of hatchery-produced grouper and
abalone juveniles become available. However, at least 5 mariculture parks and two hatcheries
will come online next year. Based on this assessment, it was deemed premature to organize a
high-value aquaculture BSO until the middle of 2009.

Task 3 - Initiate Development of New Hatcheries and Grow-Out Complexes

Annual Progress: The range of GEM'’s technical assistance to potential hatchery investors
includes business plan development, site selection, hatchery design, and facilitation of linkages
with concerned agencies and service providers. GEM has conducted site surveys throughout
northern, southern, and western Mindanao to determine the best potential areas for high-value
hatcheries and mariculture parks.

To date, GEM has been working with 9 potential investors to establish either high-value marine
hatcheries or implement integrated production systems (including grow-out and processing).
The largest potential developers are foreign firms Phillips Foods (integrated sea bass hatchery,
grow-out, processing) and ORKLA/Elkem (integrated cobia hatchery, grow-out, fish oil
processing).
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The following table lists GEM-assisted potential hatchery investments.

Table 2-6 GEM-assisted Potential Hatchery Investments

Name Country Target Site Target Production Status To date

1. Orkla/Elkem Norway Baliangao, Misamis Cobia Site selection stage
Occidental

2. Philips us Sarangani Province Seabass, Abalone Site selection stage

3. Vandersluis et al. Dutch/RP Sulu Grouper, Abalone Business Plan development

4. Philippines Australia Aus./RP Oroquieta City, Misamis  |Grouper Business Plan development

Community Assistance Program Occidental

(PACAP)

5. Misamis Occidental RP Sinacaban, Misamis Grouper, Abalone A provincial project;

Aquamarine Park (MOAP) Occidental construction on-going; GEM

proposing to assist in
expansion to abalone

production
6. Zamboanga Devt. and Mgmt.  |UK/Norway/RP |Dipolog City, Zamboanga |Grouper, Seabass, and |Business Plan development
Corp. / Akvaplan Niva AS / del Norte other marine fish
Aquamarine Ltd. UK
7. Florencio C. Garay RP Bislig City, Surigao del Sur|Grouper, Abalone Business Plan development
8. CERD RP Hinatuan, Surigao del Sur |Grouper, Abalone Business Plan development
9. Mega Fishing Corp. RP Zamboanga City Grouper, Abalone Satellite Hatchery; Business

Plan development

Accomplishments and updates during this quarter:

e Hatchery site in Sulu identified.

GEM identified possible hatchery sites in Sulu for a Manila-based company. However, the
investor postponed action due to the unsettled security situation. GEM has proposed alternative
sites in northern Mindanao.

e Site for cobia hatchery/grow-out identified.

At the request of a Norwegian company, Orkla/Elkem, the Mariculture
Team surveyed potential sites in northern Mindanao for a cobia
hatchery/grow-out complex. Following the selection of Murcielagos Bay in
Misamis Occidental as the most promising area, GEM performed a
comprehensive site evaluation, including water quality analysis.
Orkla/Elkem is reviewing GEM’s site evaluation report and is currently

Proposed hatchery site in

developing a business plan for cobia production. Orkla/Elkem is Bray. Punta Miray,

Murcielagus Bay

scheduling a site visit in the last quarter of 2008.

e Manifestation of intent to invest from two private groups.

To date, GEM has been working with 9 potential investors to establish either high-value marine
hatcheries or integrated production systems (hatchery, grow-out, processing). The technical
assistance has included site identification, general design, production requirements, market
information, and development of linkages with service providers.
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Of these 9 groups, 5 have indicated preliminary intent to invest. The largest potential
investment involves Phillips Foods, an American company interested in an integrated sea bass
grow-out/processing project in Sarangani Bay. GEM arranged meetings between Phillips and
Serengeti Governor Miguel Dominguez, BFAR Director Sacramento, and municipal mayors and
provided extensive information on regulatory requirements and BOI provisions and incentives.
Phillips is currently seeking permits from two municipalities for hatchery and grow-out
operations.

B. Assistance to the Sardine Industry

Five-Year Target |Tripling of exports/out shipments of selected seafood commodities
Sardines 6,000MT annually (by end of Year 4)

Annual Progress: An assessment of the sardine industry conducted during GEM2 concluded
that stability of the sector could only be attained by significantly increasing exports of sardine
products. However, the primary constraint to exports was short on-board shelf life of the
sardines resulting in quality issues and restricting the distance boats could travel to the fishing
grounds. GEM recommended the use of fish pumps and better in-hold handling procedures to
increase shelf life. Mega Fishing Company, the biggest integrated fishing and canning group in
Zambian City, accepted the recommendations and invested approximately US$500,000 for
pumps, certified fish bins, and upgraded fish holds.

GEM has assisted Mega Fishing with an assessment of the new handling system beginning in
March 2008, with preliminary findings of greatly increased shelf life, reduced histamine levels,
and considerable savings on discards and loading/offloading costs. A final assessment will be
carried out by GEM in the first quarter of FY2009, after which the findings will be shared with
other sardine fishing and processing companies in Zambian City.

In addition to the pump trials, GEM has gathered information on potential export markets and
shared this information with Mega Fishing and the two other companies that currently export
canned sardines (Premix and Century).

Sardine exports for the first six months of 2008 have increased 11.7% in volume and 10.8% in
value over the first six months of 2007.

Accomplishments and updates during this quarter: i ——

o Complete assessment of sardine pump trials. .
GEM evaluated the performance of fish pumps being used
by Mega Fishing Corp (Zambian City) to improve the quality
of sardines. The Mari culture Team conducted a workshop

PE bins Vacuum Pump '

for Mega quality control staff on fish handling procedures | i mmoveten handing wactces s e
1 H initi : ti f thi f di i

and measurement of parameters of fish quality. The initial : e e

analyses comparing fish pump handling versus the : ship's hold to the dock's unloading area.

traditional method of unloading and transporting fish were e
very promising. Preliminary results showed a dramatic improvement in fish quality, as shelf life
was extended from 18 hours to 4 days and histamine levels in the fish were reduced tenfold.
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GEM designed a set of experiments on the use of seawater ice/brine in combination with
sardine pumps, which Mega is currently undertaking to determine the possibility of further
extending storage life of sardines in fish holds. The objective of the trials is to increase the
range of carrier vessels to open up new fishing grounds, while still meeting product quality
requirements of the export markets.

o Promote new sardine pumping technology to Zambian fishing and processing companies.
Awaiting final results of pump trials.

C. Assistance to the Seaweed Industry

|Five-Year Target: | Maintain or increase 2007 level of exports |

Annual Progress: GEM conducted a value chain analysis of the seaweed industry in February
2008. Based on market and production information, GEM does not foresee a significant
increase in Philippine seaweed production, which has slightly decreased over the past five
years. However, the industry supports over 100,000 families in ARMM, and any further decline
could significantly affect this region. Thus, GEM, working with WMSIDFI, is undertaking
activities which are designed to maintain or increase seaweed production. The analysis
indicated deficiencies in farming technology, availability of quality seedlings, and shortage of
farm credit. The GEM3 Work Plan for seaweeds focused on these three areas, with particular
emphasis on farm technology. In addition, GEM has been influencing national strategy for the
seaweed industry by participating in the National Seaweed Industry Council.

During Year 1, GEM developed a farming technology program for Tawi-Tawi involving two
universities, a processing company, and two seaweed farming cooperatives. The program will
be undertaken in October 2008. Also in Year 1, GEM prepared a concept paper for a dual-use
land-based seaweed nursery for Tawi-Tawi, which resulted in a 2009 funding commitment by
BFAR. GEM direct assistance to seaweed farmers included assistance to two farmer
associations in preparing loan applications for a new bank program designed to assist the
seaweed industry. With the new USAID-funded STRIVE Seaweed Project (August 2008)
addressing seaweed credit issues, GEM will no longer provide such assistance. GEM,
however, is collaborating with STRIVE in the areas of farm technology and provision of quality
seedlings.

Accomplishments and updates during this quarter:

o Implement seaweed production improvement program in Tawi-Tawi.

In implementing its seaweed production improvement program, GEM has collaborated with
FMC, MSU-TT, UPMSI, and two seaweed cooperatives to develop a seaweed technology
testing and extension program in Tawi-Tawi. The first activity was Seaweed Production Best
Practices training session that included the six collaborators. As an adjunct to the training
session, the six groups developed a Work Plan for two seaweed demonstration farms.

Subsequently, a SAF request has been filed to co-fund trial runs of the FMC “Made Loop/Line
Stripper” at Simunul and Bongao, Tawi-Tawi. Startup is scheduled first week of October. The
two cooperatives will grow the seaweeds, with UPMSI and MSU-TCTO monitoring and
assessing the technical parameters of seaweed growth over six months. The technique will be
tested in both the fixed bottom and floating types of culture systems.
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¢ Initiate Development Bank of the Philippines — One Town One Product (DBP-OTOP) loans
to seaweed farmers approved.

GEM assisted in preparation of a DBP-OTOP loan proposal for Kasanyangan Nursery and
Seaweed Enterprise (KNSE), which is composed of 15 seaweed farmers associations in
Zamboanga City. Target date for filing the loan application is October 2008. The
NAGMMATABA of Alicia, Zamboanga Sibugay, another fisherfolk organization, has started
completing the loan documentation requirements and has requested GEM assistance in the
formulation of a business plan prior to loan application filing.

o Influence national seaweed strategy and policies through participation in Philippine
Seaweed Industry Council.

GEM has been a regular participant in the Philippine Seaweed Industry Council (PSIC) since its
inception this year, and has been instrumental in identifying crucial issues on seaweed
production in Mindanao and developing government policy to address these concerns.

D. Support to the Tuna Industry

[Five-Year Target: | Maintain or increase 2007 level of exports |

Annual Progress: The tuna industry is an important economic force in General Santos City,
employing over 100,000 people, generating a gross value of close to $500 million, and
producing over $280 million in exports. The volume of tuna landings has declined in the last
eighteen months and GEM anticipates a further slight decrease over the next four years.
However, overall value of the industry increased in 2007, and we expect similar values this year.

The GEM Five-Year Work Plan for assistance to the tuna focuses on sustainability of landings
by addressing two issues: 1) access to fishing grounds, and 2) tuna resource management in
Philippine and regional waters. In addition, GEM continues to provide funding support for the
annual Tuna Congress.

The failure of fishing access negotiations with Indonesia late last year prompted the tuna
industry and BFAR to adopt a GEM-stimulated strategy of access to Pacific Island fishing
grounds, beginning with Palau. While the Palau President has opposed foreign fishing access
over the past five years, his term ends this December and his successor will reportedly favor
fishing access for Philippine vessels. Thus, GEM has supported the tuna industry and BFAR in
resurrecting fishing access negotiations with Palau.

GEM has continued to assist the industry and BFAR in addressing tuna management concerns
at the national and regional level. GEM'’s technical assistance includes analysis of scientific
reports on status of tuna stocks, and evaluation of management measures proposed by the
Western & Central Pacific Fisheries Commission (WCPFC). sy sy

e ahmul\
‘ODW“'@ ;’1
The GEM assisted SOCSKSARGEN Federation of Fishing§

and Allied Industries (BSO) successfully organized the 10™: SFFal President, Mr. Marfenio Y. Tan, presented
i the seven (7) resolutions of the 10" National Tuna :

National Tuna Congress on September 3 to 4, 2008 at: cCongress to Atty. Maicolm I. Sarmiento, Director of
KCC Convention Center, General Santos City. About 248 ; heBureauofFisheries and Aquatic Resources

Accomplishments and updates during this quarter:
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participants registered including delegations from Japan, Hong Kong, Singapore, Thailand,
Israel, Palau, Papua New Guinea, and Indonesia. Foreign dignitaries present at the congress
are: Hon. Lalu Malik Partawana, Consul General of Indonesia; Hon. Ben Semri-PNG Minister of
Fisheries; Hon. Ramon Rechebie, Palau Ambassador to the Philippines; and Sylvester
Pokajam, Managing Director, National Fisheries Authorities of Papua New Guinea.

The conference culminated with the presentation of six (6) policy resolutions to the Office of the
President through the Office of the Bureau of Fisheries and Aquatic Resources (BFAR)
represented by the BFAR Director, Atty. Malcolm |. Sarmiento:

Table 2-7 10" National Tuna Congress Policy Resolutions

10th National Tuna Congress Policy Resolutions
1 Resolution Manifesting The Tuna Industry’s Commitment And Continued Support To
The Initiatives Geared Toward Sustainable Fisheries Management, Fish Quality
Enhancement And Other Related Efforts

2 Resolution Reiterating The Request Of The Tuna Industry For Both Houses Of
Congress To Amend The Philippine Baselines Law To Conform To The United Nations
Convention On The Law Of The Sea (Unclos) And Requesting The Office Of The
President To Certify It A Priority Bill Before The 13 May 2009 Deadline

3 Resolution Requesting The Philippine Government To Expedite Forging Of Fisheries
Cooperation Through Bilateral Arrangements With Our Neighbouring Countries And
Pacific Island Countries.

4 Country’s Annual Contribution To The Western And Central Pacific Fisheries
Commission (WCPFC)

5 The Sustainability And Competitiveness Of The Small And Medium Tuna Industry
Players

6 Resolution Supporting The Initiatives On The Institutionalization Of The Mindanao
Economic Development Council (MEDCO) To Sustain And Strengthen The Gains Of
Peace And Development Efforts In Mindanao.

Source: 10th National Tuna Congress, 3-4 September 2008

While no further outputs were expected this quarter, GEM provided the National Tuna Council
with an analysis of tuna stock status and expected management issues prior to the August
meeting of the WCPFC Scientific Committee.

2.2.2.3 Warehousing, Cold Storage and Vapor Heat Treatment Facilities

To help bring about sizable expansion of needed warehousing, cold storage and Vapor Heat
Treatment (VHT) facilities to support anticipated increase in export and out-shipment of targeted
commodities from Mindanao, the GEM Program, through partnerships with pre-identified
producer-groups and/or government agencies, promoted investments in value-adding facilities.

Annual Progress: GEM helped new private sector investors/locators introduce and market their
newly-built facilities to prospective users. These include Jentec Corporation for its cold storage
facility in Davao City and Southern Philippine Fresh Fruits Corporation (SPFFC) for its new
Vapor Heat Treatment (VHT) facility in Davao.

During the period, GEM also assisted two local proponents to prepare plans to establish key
post-harvest facilities such as hot water treatment (HWT) for mango, mobile refrigerated storage
and warehouse/packing houses. GEM assisted the lligan Mango Growers Association in
developing a project proposal and facility design for its hot water tank (HWT) project for possible
funding by the Department of Agriculture (DA). Per report from the DA, the HWT project for the
lligan mango growers had already been approved and is presently on procurement process.
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Construction and turn-over of the facility is expected by the last quarter of this year. GEM also
assisted NorMinVeggies to finalize its proposal to Department of Agriculture (DA)-Northern
Mindanao for a mobile reefer facility for vegetables. Per report from DA, NorMinVeggies project
proposal had also been approved by DA and the project is also in the procurement stage. Turn-
over of the project to NorMinVeggies is expected by the last quarter of this year.

Accomplishments and updates during this quarter:

e GEM referred to SPFFC several mango growers from Davao del Sur and Davao del Norte
for possible accreditation as suppliers of fresh mango to specific markets particularly Japan
and South Korea. GEM also assisted the company in making representations with the
Bureau of Plant Industry (BPI) for possible accreditation as supplier-exporter of fresh mango
for the China market. BPl had already endorsed SPFFC’s application to the Chinese
quarantine agency and is waiting for the scheduled visit of Beijing quarantine officers to the
SPFFC facility.

e GEM has also helped other producer-associations in developing project proposals for other
post-harvest facilities for possible funding by concerned local government units. GEM
assisted the lligan mango growers in coming up with initial plans for a warehouse and
trading center to be funded by the city government. Similar assistance was also extended to
a mango growers group in Cagayan de Oro and calamansi growers from Lala. Project
proposals on the latter two projects are still under review by concerned local government
units.

2.2.3 Exploratory Investments

In the past, GEM has actively and successfully assisted a number of commodity sectors
(fishing, seaweed, fruit and vegetables) attract investment. This was necessary to improve the
value chain for those sectors but also to create jobs. Mindanao needs off-farm jobs. Tourism
and BPO will be two sectors that in the future will create such jobs. GEM'’s efforts are intended
to lay the groundwork by bringing in “exploratory investment” that will show the way for other
investors that over the next decade can create tens of thousand of future jobs in these
promising sectors. GEM believes that investment, in conflict-affected areas of Mindanao, can be
stimulated by working on these promising sectors that are capable of generating employment
opportunities.

In Mindanao, where additional employment is considered an important contributing factor to the
maintenance of an acceptable peace and order situation, GEM has identified two promising
sectors with great potential in providing direct jobs — Tourism and Business Process
Outsourcing (BPO).

2.2.3.1 Business Process Outsourcing
One of the rapidly increasing forms of employment in the Philippines is the BPO industry which

will generate up to 1 million new jobs by 2010. Mindanao has a sustainable and globally
competitive BPO industry but it is primarily based in Cagayan de Oro and Davao Cities.
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Annual Progress: Through ongoing industry consultations with local and major BPO industry
stakeholders, GEM has gathered relevant information related to available infrastructure and
labor pools necessary to lobbying for more infrastructure and telecommunication support for
cities identified as potential emerging BPO hubs in Mindanao: Zamboanga, lligan and Marawi.

GEM is also identifying Mindanao-based business support organizations that will undertake the
implementation of marketing strategies designed to make BPO firms aware of opportunities in
Mindanao, and persuade them to make necessary investment. An action plan was developed
with Joji Bian which includes creating detailed BPO Investment Profile of focus cities
(Zamboanga, lligan, and Marawi), gathering of insights from major BPO stakeholders on
general investor requirements and subcontracting opportunities; Investigate the university-
based BPO operation model in Cagayan de Oro for possible replication in lligan and Marawi
(MSU); organize “Road Shows” to generate local interest, identify local investors, and identify
local government incentives; Undertake business matching and organize potential locators site
visits; and increase awareness on BPO activities in Mindanao through press releases.

To further show the viability of the three focus cities (Zamboanga, lligan, and Marawi), GEM is
collaborating with the Business Process Outsourcing Association of the Philippines to obtain
information on locator requirements. Several potential subcontracting opportunities are in the
works.

Accomplishments and updates during this quarter:

Locator

e Obtained locator requirements, local partners for subcontracting arrangement with
Manila/Davao BPO operators and facilitated introductions of several BPO service providers
to prospective clients here and abroad.

® Provided information to Callbox Inc/Audio Dicta Transcription Corporation on possible
subcontracting opportunities in Zamboanga (CALLTECH, a division of COMPTECH
Institute) and lligan (Mindanao State University — Institute of Technology). Secured
commitments from COMPTECH and MSU-IT to explore business match potentials with
Callbox Inc/Audio Dicta Transcription Corporation.

e | &M Transcriptions, Inc, a BPO engaged in providing transcription services based in
Zamboanga responded positively to sub-contracting opportunities offered by Audio Dicta
Transcription Corporation. Infrastructure details of L&M have already been provided to
Audio Dicta for the latter’'s consideration.

Location

® Focused activities on Zamboanga, lligan and Marawi and initiated collaboration with BPA/P
officers in charge of Information and Research and Talent Development, led by CEO Oscar
Safiez. BPA/P has agreed to include Zamboanga in the list of recommended areas for
investments.

e To further show viability outside Davao and Cagayan de Oro, GEM assisted the first PEZA
registered IT Park in General Santos City, the Mabuhay IT Park promote its facilities to
several potential locators, including Logica (UK), as an alternate site for establishing its
outsourcing operations. The Mabuhay IT Park occupies 2.8 hectares strategically located
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15-20 minutes from major air and seaports. GSC has abundant labor pool resources and a
reliable infrastructure support that is at par with other ICT hubs.

Coordinative efforts

e GEM continues to generate information needed for the creation of detailed BPO Investment
Profiles of focus cities (Zamboanga, lligan, and Marawi) as well as gathering of insights from
major BPO stakeholders on general investor requirements and subcontracting opportunities.
Identifying of local investors is also on-going and GEM continues to develop and publish
press releases aimed at increasing awareness on BPO activities in Mindanao.

e Activities limited due to budget constraints.

Status of Infrastructure and Facilities

e Gathered baseline information on the current ICT industry in Mindanao needed to lobbying
for more infrastructure and telecommunication support to key cities identified as BPO hubs
in Mindanao.

e Generated information on PLDT’s services for SME BPOs.
2.2.3.2 Tourism

Mindanao has a large number of potential world-class tourism destinations and other sites of
interest for local and regional tourism. In areas that were previously in conflict, GEM has
identified three viable tourism investment sites: Sarangani Province for eco-tourism, a beach
resort in Bongao, Tawi-Tawi, and cultural tourism in Marawi City.

Annual Progress and continuing:

e GEM’s worked with the ARMM Tourism Officers Association in developing an ARMM
Regional Tourism Industry Development Program that will lead to the formation of a private
sector-led tourism association. GEM will provide technical and cost-sharing support to this
local tourism association in implementing programs and tourism investment promotion
activities that are significant to the development of tourism in ARMM. Simultaneously,
project profiling for investment inquiries is being developed to assist prospective investors in
deciding on selected/probable sites.

* Requested assistance from the TCEP- Aquatic Resources Team to conduct a diving or sport
fishing survey in Tawi-Tawi on year 2 for each of funds.

2.2.3.3 Improve Community Outreach of Responsible Mining Firms

Mining exploration in Mindanao dramatically increased over the last 2 years and is expected to
continue to accelerate. To assure that responsible mining takes root, providing needed local
employment. GEM will assist at least 5 major international mining firms implement continuing
outreach efforts and “community projects” to help demonstrate the firms “good corporate
citizenship”. Due to limited funds available for year 2, GEM will implement at least one activity
with a mining firm by the end of year 2 of GEM 3. Additional activities will be implemented with
at least 3 or more firms in year 3.
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Annual Progress: GEM conducted exploratory discussions with mining companies in Surigao
City regarding possible partnerships in the implementation of mutually-beneficial activities; GEM
generated list of mining firms currently operating in Mindanao; Held preliminary discussions with
Sagittarius Mines, Inc. and PHILEX Mining regarding possible collaboration to further improve or
strengthen mining firms’ community outreach/development efforts.

Accomplishments and updates during this quarter:

* |n order to identify firms, issues and concerns affecting the Mining industry of Mindanao and
to determine possible solutions through sharing of insights and best practices, GEM
provided technical assistance to two mining-related events this year.

1. The 17" Mindanao Business Conference which was co-organized by the Philippine
Chamber of Commerce and the Dipolog Chamber of Commerce in August 2008 provided
the venue for presenting the Mindanao business community's advocacy on Mining to the
national government; and

2. The Mining Consultative Forum on Responsible Mining organized by the Mindanao
Business Council on September 18 in Davao City resulted to the creation of a Mindanao
Mining and Environment Summit Manifesto, which basically advocates for a more proactive
partnership between public and private sector to promote and develop the culture of
responsible mining and to actively encourage investments in mining.

2.2.4 Former Combatants Reintegration

Over 7,000 former MNLF combatants engaged in production and selling of higher valued
agricultural and aqua/mariculture products benefited from the technical assistance provided by
the Targeted Commodity Expansion Program - Livelihood Enhancement Assistance Program
(TCEP-LEAP) implemented during GEM-2. Under GEM-3 Program, efforts were made to
provide much needed pre/post-harvest facilities to selected MNLF communities to make their
production efforts even more profitable.

During this year, GEM has conducted 18 training activities benefiting 840 former
combatants/community members. Details on projects implemented and projects underway are
provided (Appendix 2-9).
Table 2-8 Training Activities Conducted for
Former Combatants, as of September 15, 2008

Date TRAINING No. of Participants
Total
Fruits | Vegetables | Others®| Aqua Male |Female TOTAL
1st-2nd QTR-08
0 0 0 1 1 33 5 38
3rd QTR-08
0 1 2 2 5 198 72 270
4th QTR-08
0 1 4 7 12 387 145 532
2 6 10 18 618 222 840
#Total no. of training activities conducted for multi-commodities and non-F&V crops such as rice and rubber
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2.2.4.1 MNLF-TCEP Pre/Post-harvest Facilities

Table 2-9 Pre/Post-harvest Facility Projects
Targeted, Implemented and Underway

POST-HARVEST FACILITIES
As of September 22, 2008

50 |Target (Y5)

15 |Post-harvest facilities for MNLF communities

4|Post-harvest facilities completed

11|Postharvest facilities underway

Accomplishments and updates during this quarter:

One of the results during the year was the successful facilitation of
GEM in the provision of PHP 586,500 from Philam Foundation to
the Sultan Kudarat Descendants MPC for the construction of a
Pre-Shipment Facility for Milkfish Fingerlings in Alabel, Sarangani.
SKDMPC has already stocked milkfish fry in their nursery ponds.
The hatchery-bred milkfish fry were purchased from Alson’s
Finfish Hatcheries in Alabel, Sarangani. The coop members have
also started the assembly of the water pumping system which will
serve the water requirements of the nursery ponds during
production of milkfish fingerlings. The pre-shipment facility is also
almost completed. The air lines are installed and the water line is
almost finished. The concrete fish holding tanks are constructed
and are filled with water for the water hold test.

Assisted the Tapucan Farmers MPC in Lanao del Sur in the
design of a multi-commodity packing facility (valued at PHP
346,000).

2.2.4.2 Community Development Assistance in Sulu Archipelago

The list of projects proposed to be funded is described below. Thirty-six projects have been
identified for funding subject to the provision of additional funds; the target being 50 community
development projects to be completed in 2009. Details on projects implemented and projects
underway are provided (Appendix 2-10).

Table 2-10 Community Development Activities [1207 funds]

Targeted, Implemented, and Underway

COMMUNITY DEVELOPMENT ACTIVITIES
As of September 22, 2008

50 |Target (Y2)

36 |ldentified Community Development Activities

5 Community Development Activities completed

9 Community Development Activities underway

Community Development Activities for

22 | -
implementation
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¢ Thirty-six (36) communities selected with five (5) activities completed and nine (9) activities
underway

e Conducted 14 training workshops utilizing 1207 funds benefiting 526 community members.

e Assisted in sourcing and selection of vegetable production inputs and farm implements for
the establishment of demo farms in Basilan, Sulu and Tawi-Tawi.

2.3 Outstanding issues and implementation problems and options for resolving these
issues and problems:
Obligated funds were insufficient to implement all activities planned for the first year and the

work plan was adjusted accordingly. No additional implementation issues arose during the first
fiscal year.

2.4 Planned performance objectives/expected results for the 1st Quarter of Fiscal
Year 2:

2.4.1 Business Support Organization (BSO) Support and Development:

Target: Identify and provide institutional development support to at least six (6) chambers of
commerce in conflict-affected areas which have not previously received GEM assistance.

1. Conduct of Year 1 Performance Review and Year 2 Work and Financial Plan formulation
workshops (3 Chambers — Pagadian, Parang and Surigao)

2. Technical assistance in the formulation of Chamber Policy Agenda (3 Chambers —
Pagadian, Parang and Surigao)

3. Technical assistance to Iranon Chamber in the conduct of ARMM Business Congress

4. Technical assistance in the review of Chamber By-laws and enhancement of the
organizational structure (3 Chambers — Pagadian, Parang and Surigao)

5. Monitoring assessment of Surigao Chamber of Commerce re enhancement of Surigao
City Government electronic Business Permit Processing and Licensing System (eBPLS)
and electronic Real Property Tax System (eRPTS).

Target: Identify 6 previously-assisted (GEM-2) chambers of commerce deemed most likely to
succeed in their efforts to advocate improved LGU performance and in assisting local schools to
improve the quality of education offered.

1. Completion of Information System Strategic Plan for 3 selected chambers (Sulu,
Autonomous Basilan, Tawi-Tawi Chambers)

2. Installation of eBPLS and eRPTS.
3. Review of manual record system of Real Properties for each target LGU.
4. Review of manual system for Business Permit Processing for each target LGU.
5. Conduct of at least one technical training session for Systems Administrators and
System Users to be attended by at least five representatives of target LGUs.
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No

9.
10.
11.

12.
13.

Target:

Launching of at least one LGU webpage using level 2 interactive features

Final agreement of target Chambers with LGUs on the “Adopt an LGU Project”. The
project covers partnership agreement with a multinational corporate firm that will provide
assistance to target LGUs in eBPLS and eRPTS enhancements.

Initial draft of Legislative Agenda or proposed ordinances needed for the enhancement
and institutionalization of Business Permit Processing and Real Property Tax systems
for each of the target LGU.

Develop communications plan/public information campaign led by target Chambers of
Commerce

Generation of baseline revenue data of target LGUs. Conducted analysis of 2005-2007
Collection and Projected Collection for 2008-2010

Finalization of training design for the system administrators and users of each LGU
Submission of SAF on System Administrator and Users Training

Analysis and Submission of Results of Focus Group Discussion Program

Work with approximately twenty (20) BSOs in implementing strategic "events" important

to the growth of business in their areas or sectors.

1.

Technical assistance to Chamber of Mines for the upcoming Mining Conference
scheduled in February 2009

2. Technical assistance to ARMM Business Council for the upcoming ARMM Business
Conference scheduled in November 2008

3. Technical assistance to Mindanao Business Council in the conduct of Mindanao
Investment Forum

4. Consolidation of Mindanao Business Policy Agenda in the PCCI Priority Policy Agenda
for presentation to President Arroyo during the Philippine Business Conference this
October 20 in Manila

5. Technical assistance to Mindanao Business Council during the conduct of a Top-Level
Mindanao Mining Policy Roundtable Discussion with President Arroyo, DENR Secretary,
MGB Director, National Cultural & Indigenous People (NCIP).

Target: Provide institutional development support to 5 BSOs working in Tourism, Business

Process Outsourcing (BPO), and Aquaculture sectors which have good potential for being able

to contribute substantially to the growth of their sectors.

1.

24.2

Target:

Technical assistance in the conduct of Investment Forum for ICT in Northern Mindanao.
The event shall provide expansion efforts to benefit lligan, Lanao del Norte and Lanao
del Sur.

Formation of a Convenor Group for the Aquaculture BSO in Western Mindanao.
Technical assistance in the drafting of Tourism Investment Profile for project site and
start build-up of potential investors or tourism site operators in Bongao.

Targeted Commodity Expansion Program (TCEP):

Tripling (measured by both volume and value) of export and out-shipment to Philippine

markets out side of Mindanao of GEM “targeted commodities”.
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Export Market Development

1. Formulate over-all market development promotion/promotion strategies:

a)

Fruits
1.

2.

Facilitate sourcing of raw materials of Mindanao exhibitor companies at IFEX Philippines
2008 and Hong Kong Food Expo 2008 (Prime Fruits International Corporation, Amley
Food Corporation, RD Corporation, Renova Foods Marketing, ANl and SAGREX Food
Inc.) from small holder/growers of Mindanao to fast track realization of booked orders /
sales under negotiation into actual sales;

Assist organic banana growers increase export shipment/sales to Japan and other
export markets or Monitor status of sales inquiries of Mindanao exhibitor companies,
and provide assistance if necessary;

Assist importers’ agents source their supply requirements from Mindanao Food
Companies or Link Mindanao food suppliers directly with international buyers and vice
versa;

Generate contact details of international buyers Philippine Trade and Investment
Centers (PTIC), through Internet-based research; and come-up with database of buyers
Generate contact details of other Mindanao food suppliers, preferably small and
medium-sized, as partner companies in the conduct of incoming market development
and promotion activities;

Coordinate with network of partners from government and business sector groups to
conduct market information campaigns i.e. conduct forum on Potential of Mindanao
Food Commodities in Export markets; dissemination of market trends and opportunities,
generated from Internet-based research, feedback from PTIC to Mindanao food
suppliers, via online and email;

Continue working/advocating with line agencies to increase support for export promotion
and development initiatives; and

Initiate discussion with network of partners from government and business sectors to
identify key international trade events to participate, and determine partnership
arrangements.

Continue to provide market linkage assistance to growers for expanded fresh mango
exports (SPFFC, Diamond Star, Chiquita-Unifrutti);

Continue to assist processors for raw material supply linkage (Profood, Jentec, Soyuz,
TNFC for mango, calamansi, papaya, etc.);

Continue to assist banana chip processor for raw material supply linkage (See’s, Prime
Fruits, CA Cucamonga, new processor in North Cotabato);

Help establish and expand fruit sourcing arrangements of major buyers (ANI, UBM,
other supermarket fruit concessionaires);

Explore fruit marketing and sourcing opportunities for Western Mindanao fruit growers;
and

Expand out-shipment of fruits from Northern Mindanao to Cebu through linkages with
major distributors/wholesalers
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Vegetables and Other High Value Horticulture:

1.

2.

Expand vegetable clustering activities in new production areas (Bukidnon and Misamis
Oriental) for more out-shipment particularly in Northern Mindanao;

Continue to provide technical assistance to NorMinVeggies in its vegetable trading and
consolidation and out-shipment operations;

Assist Davao Norte Vegetable Council continue and expand vegetable out-shipment to
Eastern Visayas;

Continue technical assistance to growers in South Cotabato and Northern Mindanao
gain market access to major food processors for supply of processed-grade vegetables
(GenTuna, Nutri-Asia, and others)

Establish initial linkages with major supermarket concessionaires in Manila and Cebu;
and

Follow-through regular supply of melons to processors (Dole, Jentec) and fresh market
in Cebu.

Aquatic Resources:

Aquaculture BSO Convenor Group organized (in coordination with BSO Team)

One (1) grouper grow-out cage demonstration module established in Sitangkai, Tawi-
Tawi

One (1) grouper grow-out production manual printed and distributed to growers

MSU-TT Applied Research on Optimal Seaweed for Abalone (Development of Culture
Methodology) initiated

One (1) demonstration abalone 49-cage module established in Tawi-Tawi

Conduct extension work (training or technical assistance) to 4 clusters/growers
Technical assistance provided to 1 investor on hatchery design

One (1) pre-feasibility study on tilapia fillet production for the export market completed
One (1) pre-feasibility study on coral farming for the aquarium trade completed

One (1) pre-feasibility study on ornamental fish (Liguasan Marsh) completed

. Assessment of sardine pumps completed and information disseminated to fishing and

processing companies

. Export market information provided to sardine canneries

. Seaweed production pilot farm established in Tawi-Tawi

. Initiate land-based seaweed nursery project in Tawi-Tawi

. Prepare position papers for Tuna Commission annual meeting (December)

Target: Help create a sizable expansion of warehousing, cold storage and Vapor Heat

Treatment (VHT) facilities for increased export and out shipment of targeted commodities;

1. Expansion of Warehouse, Cold Storage, VHT, etc.
a) Continue to assist new VHT operator (Southern Philippine Fresh Fruits Corp) in
sourcing raw materials and getting needed government accreditations, etc.
b) Assist in monitoring implementation of DA-funded post-harvest facilities for GEM-
assisted growers
o Mango Hot Water Treatment (HWT) facility for lligan mango growers
0 Mobile reefer storage facility for NorMinVeggies
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c) Assist other key growers in developing project proposals for PHFs for funding by
DA or LGUs

d) Develop concept paper for GEM-assisted PHFs and tentative list of proposed
projects for possible consideration by USAID.

Target: Assist 15 producer-associations (previously supported by GEM) to improve
competitiveness (Y1 Target - 5)

1. Continue to provide technical assistance in the conduct of key industry-events and value
chain competitiveness improvement activities such as training-workshops, improve
logistics and processing, market matching and business matching.

2.4.3 Exploratory Investments in Key Industries — BPO, Tourism, and Mining:

Target: Take necessary actions to help assure that: at least one sizable tourist resort will be
established in _a previously conflict affected area; and at least one BPO firm_ will have
established a facility in the conflict affected area. These targets will be attained by the end of
year 3 of the contract.

Business Process Outsourcing:

1. Update directory and inventory of Mindanao-based BPOs
Identify Mindanao BPO industry baseline and develop draft profiles for Zamboanga,
lligan and Marawi by end of the quarter.

3. Continue consultation with BPO industry stakeholders and key informants; refine and
develop BPO strategy/Marketing Action Plan

4. Investigate successful university-based operation model for possible replication and
promotion to potential locators/investors

5. Identify LGU incentives/support

6. Identify/short-list potential BPO investors and continue on business-matching

7. Obtain one (1) formal expression of interest from a potential locator

8. Organize a Road Show presenting BPO industry potentials to prospective pool of
investors in targeted areas/focus cities

9. Continue on looking for targeted opportunities leading to investments, participation of
other GEM teams and other USAID or donor agencies.

Tourism:

1. Assess short-listed projects (beach resort in Bongao, eco-tourism in Sarangani and
Cultural Tourism and hotel expansion in Marawi)

2. Consultation with relevant tourism industry associations i.e. newly organized provincial
tourism associations

3. Develop Tourism potential investors criteria and requirements e.g. facilities, peace and
order/security, telecom, ports, etc. indicating where the tourist resource and
infrastructure be good enough

4. Initiate development of an ARMM Tourism Destination Brochure inputs from various
Provincial Tourism Associations.
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Identify/short-list potential tourism investors (foreign/local) and possible projects
locations

Develop Marketing and Communications Strategy and Plan for tourism

Determine feasibility of marine-related activities for selected tourist resorts

Assess emerging industry and market developments and identify new
commodity/industries for possible export and out shipment opportunities.

In collaboration with the Communications Team, generate more articles on BPO,
Tourism and other “Invest in Mindanao”- related initiatives of GEM.

Target: Assist at least 5 mining firms to establish and implement “community outreach” projects

in their areas to showcase a responsible mining industry in Mindanao.

244

Continue meeting/consultations with Mining industry stakeholders and key mining
associations (i.e. Chamber of Mines-CARAGA, Chamber of Mines of the Philippines)
Short-list of mining firms and potential activities and evaluate communities identified in
the list.

Conduct quick assessment of Mining companies’ existing outreach programs to develop
best practices, effective approaches

Facilitate conduct of consultations of mining companies with targeted communities

Former Combatants Reintegration

Target: Provide 50 suitable communities of former MNLF combatants with pre- and post harvest

facilities for profitable farming/fishing.

1.
2.

3.

Update shortlist of MNLF communities and identify additional PHF beneficiaries.

Revisit and conduct consultation meetings with officers and barrage councils of identified

communities regarding post-harvest facilities needed by each community.

Submit SAF to conduct trainings on the operation and maintenance of TCEP Post-

Harvest Facilities/Infra -BIP projects approved for implementation:

o0 One (1) Mango Packing Facility with Hot Water Treatment in Barrage Barangay
Kitulaan, Carmen, North Cotabato.

o One (1) Fish and Prawn Holding Station and lce Storage Facility in Barangay
Benuatan, Dinas, Zamboanga del Sur.

Monitor usage of projects completed.
Continue to coordinate with PACAP, ACT for Peace Program, PHILAM Foundation, and
other funding agencies for joint project implementation.

Target: Implement in 50 Barangays of the Sulu Archipelago 50 Development Activities utilizing

1207 Fund.

1.

Identify additional community development activities focusing on income generating
activities.

2. Conduct meetings with community leaders and barangay councils of identified
communities, and evaluate proposed community development activities.
3. Consult other GEM teams for possible project integration/collaboration.
4. Submit SAF for the implementation of identified community development activities:
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0 Three (3) Fish Production Under Existing Solar Driers in Sitio Duholbato and Sitio
Bay Laud in Barangay Huwit-Huwit, and in Sitio Taluk-Taluk, Barangay Capual, all in
the Municipality of Omar, Sulu

0 One (1) Abalone Pen Construction in Sitio Tongtanah, Barangay Balimbing,
Panglima Sugala, Tawi-Tawi

o Three (3) Fish Cage Construction in Sitio Sibukkot/Tongsinah, in Bongao; and in
Barangays Tandu Banak in the Municipality of Sibutu, Tawi-Tawi

0 Four (4) Vegetable and Cassava Demo Farm Set-Up in Barangay Bandang, Talipao,
Sulu; Barangay Parangan, Panglima Sugala and in Barangays Lakit-Lakit and Tubig-
Basag, Bongao, Tawi-Tawi.

o One (1) Village-Type Rubber Processing Plant in Barangay Begang, Isabela City

5. Monitor projects completed and implement approved community development activities.

6. Continue to coordinate with IFAD, JICA, and SPOTS Program for project collaboration.
Explore partnerships with other donors and other USAID Programs such as AMORE,
EcoGov, among others.

2.5 Business Development - Status of Contractual Targets

Business Development FY1 FY2 FY3 Contractual Actual
usl Ve Target Target Target Target

a. New Chambers 3 3 0 6 3
b. Previously-assisted 3 2 1 6 3
c. Key Sector BSOs (ICT, Tourism and Aqua BSOs) 3** 2 0 5 0
d. Producers associations 5 7 3 15 5
e. Event-specific BSOs 6 9 5 20 6
f. Pre/Post-harvest facilities for 50 MNLF communities 10**/5 |10 15 50 15%**
g. BPO firm in CAAM 0 10 1 0
h. Sizable tourist resort 0 13 1 0
i. Community programs with international mining firms 0 3* 2 5 0
j. MNLF Community Development Projects [1207funds] 50 147

“Up to Year 3

* At least 3 at end of Year 2

**|dentify and select process

***10 identified / 5 targeted for Year 1

****|ncluding projects underway
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2.6 Fiscal Year 2008 OP Targets and Accomplishments

PERFORMANCE INDICATORS - BUSINESS DEVELOPMENT TEAM

Business Development

OP Indi Total USAID GEM - - -
ndicators Targets Targets Biz Devt Completed Projected Total
Targets Qtr 1 Qtr 2 Qtr 3 Qtr 4 FY 08
% change in value of intra-regional
exports of targeted agricultural o o o
7 commodities as a result of USG 50% 36% 11.08%
assistance.
Baseline (2007) Projected Projected
Exports & Outshipments, excluding
maintenance commodities
Volume (Metric Tons) 33,251 44,290 9,109 8,406 9,932 11,030 38,477
Value (US $) 30,700,009 41,794,764 8,408,992 7,182,456 8,804,287 9,705,555 | 34,101,290
Percent change, over baseline
Volume 33.20% 15.72%
Value 36.14% 11.08%
Exports - Priority Commodities (Qtr
3 and Qtr 4 are projected)
Volume (Metric Tons) 16,034 22,448 4,370 3,870 4,753 5,228 18,220
Value (US §) 23,401,902 33,055,242 6,278,439 5,457,359 6,716,086 7,387,694 | 25,839,578
Exports - Maintenance
Commodities (Qtr 3 and Qtr 4 are
projected)
Volume (Metric Tons) 209,651 179,118 194,383 213,821 796,972
Value (US $) 122,309,677 | 102,182,397 | 112,246,037 | 123,470,640 | 460,208,751
Outshipments
Volume (MTs) 17,217 21,842 4,739 4,536 5,180 5,802 20,257
Fruits 14,400 18,720 3,931 4,176 4,752 5,227 18,086
Vegetables 2,704 2,964 780 329 402 547 2,058
High Value Aquaculture 113 158 28 31 26 28 113
Value (US $) 7,298,107 8,739,522 2,130,553 1,725,097 2,088,202 2,317,861 8,261,713
Fruits 3,130,435 4,069,565 1,025,522 1,089,391 1,446,261 1,590,887 5,152,061
Vegetables 3,881,783 4,269,957 1,033,685 557,226 577,141 656,134 2,824,186
High Value Aquaculture 285,890 400,000 71,346 78,480 64,800 70,840 285,466
Outshipments - Maintenance
Volume (MTs) 160,000 160,000 40,000 40,000 40,000 40,000 160,000
Sardine (round cans)
Value (US$) 160,000,000 160,000,000 | 40,000,000 | 40,000,000 | 40,000,000 | 40,000,000 | 160,000,000
Sardine (round cans)
Completed Total
Qtr 1 Qtr 2 Qtr 3 Qtr 4 FY 08
Number of vulnerable households
8 |benefiting directly from USG 500 0 50 430 490 970
acsistance
Male 0 43 327 359 729
Female 0 7 103 131 241
Number of producers associations,
water users associations, trade and
9 |business organizations, and 2 22 0 16 0 16
community-based organizations
receiving USG assistance.
Number of individuals who have
10 |received USG-supported short-term 100 0 38 217 136 556 947
productivity training (M/F)
- Male 80 33 151 91 403 678
- Female 20 5 66 45 153 269
Number of new members in private
11 |business associations as result of USG 15 15 15 15
assistance.
Number of business associations and
12 [trade unions that are at least 50% self- 2 12 12
funded as a result of USG assistance.

" Actuals for OPI #8 and #10

GEM 3 Quarterly Performance Report
July 1, 2008 — September 30, 2008

Page 57 of 98




Appendix 2-1
Appendix 2-2
Appendix 2-3.a
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Appendix 2-6
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Appendix 2-8
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Appendix 2-10

APPENDICES

Business Support Organization Development Work Plan and Output as of
September 2008

Business Support Organization Development — Producers Associations
Work Plan and Output as of September 2008

General Criteria for Selection of GEM-3 Priority and “Maintenance”
Commodities

Out-shipment of Fruits and Vegetables to Major Local Markets Priority
Commodities, Targets and Strategies

Preliminary Value Chain Analysis for Targeted for GEM-3 Fruit, Vegetable
and Aquamarine Products for Export and Domestic Out-shipment

GEM Market Linkage Assistance for Export-related Out-shipments

GEM Market Linkage Assistance for Domestic Out-shipments

Summary of Business Development Training Activities and Major Events,
as of September 2008

Mariculture Team Assistance to Fish Farmers

Status of Pre/Post-harvest Facilities for Former Combatants Reintegration
as of September 15, 2008

Status of Community Development Activities in Sulu Archipelago

As of September 15, 2008
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3.0 Workforce Preparation

The Workforce Preparation component of GEM-3 includes five sub-components, each with its
own set of outcomes as follows:

e The Computer Literacy and Internet Connection (CLIC) Project that provides
computers and high speed internet connections to schools in GEM’s target areas, and
subsumes four “variants” as follows:

i. “Standard CLIC,” which provides computers and internet connections to
up to 200 high schools in conflict-affected areas;

ii. “‘Computers only CLIC,” which provides additional computers to
approximately 200 high schools that have previously received CLIC
“packages”;

iii. “Internet only CLIC,” which provides high speed internet connections to
up to 200 high schools that have received computers from the GRP or
other donors;

iv. “Teacher CLIC,” which provides two computers, high speed internet
connections and teacher training to 300 elementary schools in conflict-
affected areas.

e The Education Awareness Support Effort (EASE) that provides peso-for-peso
matching grants to the PTCAs of 1,000 schools in conflict-affected areas.

e The Job Enabling English Proficiency (JEEP) Project, that will assist at least ten
colleges and universities in Mindanao to augment English language instruction
programs, thus assuring that graduating students have sufficient ability in the language
to qualify for employment in areas requiring English proficiency.

e The Scholarship Program, which provides up to 150 secondary, vocational, and
college/university students with financial support required for them to take advantage of
desirable training opportunities or to remain in school.

e The Business Internship Program, which will provide at least 25 recent college
graduates per year with 3-5 month internships in leading Filipino or multinational firms.

3.1 Performance objectives/expected outputs for the quarter

The following performance objectives and outputs were to have been completed during the
quarter, per GEM’s approved annual work plan.

3.1.1 CLIC
The expected outputs for each variant of the CLIC Program are presented below:
General:

¢ Revive, extend and expand existing partnerships;

e Orient DepEd divisions on CLIC variants;
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e Monitor performance of CLIC-assisted schools;
e Provide continuous technical support to CLIC assisted schools.
Standard CLIC:

e Provide CLIC assistance “packages” to 11 schools that had not received prior assistance
from the program;

o Prepare and implement procurement plan for computers and internet connections;

¢ Conduct additional training for selected teachers.
Computers Only CLIC:

e Provide sustainability training:

e Provide enhancement training;

e Provide additional computers to 7 partner schools.
Internet only CLIC:

e Generate list of recipient schools;

o Develop selection criteria.
Teacher CLIC:

o Develop list of recipient schools;

e Submit program documents to USAID for approval.
CLIC Schools as E-Centers:

e Qutline action plans to meet the most critical needs

o Develop program proposals

e Submit program proposals to USAID for comment

3.1.2 EASE
e Finalize brochures;
e  Submit sixty SAF funding approval requests;
e Sign Letters of Undertaking (LOU) for fifty five matching grants;
e Collect cost share documents for fifteen MG schools.

o Continue conducting EASE-Matching Grant orientation sessions for representatives of
schools.

e Continue expanding EASE partnerships.

3.1.3 JEEP
e  Submit JEEP program document to USAID for approval;
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e Select initial JEEP partners;

e Begin implementation of JEEP at one school.

3.1.4 BUSINESS INTERNSHIP PROGRAM
e  Submit program document to USAID for approval;

e Submit “fact sheet” to USAID for distribution to Commercial Attaché’s Office;

3.1.5 SCHOLARSHIP PROGRAM
e Select partners for implementation
e Recruit and select participants
e Begin implementation of High School program
e Begin implementation of college/university program

¢ Recruit and select short courses recipients

3.2 Summary of major accomplishments during the quarter and unexpected or
planned outcomes/activities during the quarter:

Performance objectives for the quarter are as follows:

3.2.1CLIC
Standard CLIC Accomplishments

30 -

Completed 24
20 + 24-schools

for Year 1
15 -

== Completed
10 +
5
O 1
Q2 Q3 Q4

¢ Installed internet connections and computers in nineteen new CLIC partner schools.

e Submitted SAF funding approval requests for new CLIC partner schools to USAID.
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e Continued conducting site visits and validation of counterpart requirements.

e Monitored performance of new and GEM 2 CLIC-assisted schools.

3.2.2 EASE

EASE Matching Grants Accomplishments

140
120
100

80 - —— Completed or
60 - Underway
40

20

Q2 Qs Q4

- L R N - 129 £ fa y
maxKing one ol granis 424 jor Year i

o Submitted 68 SAF funding approval requests

o Signed Letters of Understanding (LOU) for twenty-two matching grants

e Collected cost share documents for thirty matching grants

e Procured equipment/supplies for thirty matching grants

e Delivered and completed twelve matching grants

e Formalized and defined new activities for the expanded Microsoft partnership

¢ Conducted Matching Grant orientation for PTCAs of 260 schools in the ARMM and
CAAM

3.2.3 JEEP

e JEEP consultant identified and SAF approved;
o Developed approved Scope of Work and Outputs;

e Consultant mobilized has begun to implement Scope of Work.

3.2.4 BUSINESS INTERNSHIP

e Scope of Work for consultant approved by USAID;
o Consultant identified and SAF approved;
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Consultant mobilized:;

Program design underway.

3.2.5 SCHOLARSHIP

Continued implementation of scholarship grants to ten high schools students in
Maguindanao;

Program document revised, per discussions with USAID, to reflect a more flexible and
opportunistic program design.

3.3 Outstanding issues and implementation problems and options for resolving these
issues and problems:

3.3.1CLIC

Armed conflicts in Mindanao resulted in delays of visits and deliveries and installation of
internet connections to new CLIC partner schools. Schools outside of the conflict areas
were visited, validated, and included in the implementation program. Some ISPs are
refusing to enter recent areas of conflict, which may constrain future CLIC efforts.

Financial constraints resulted in the deferment of the implementation of all CLIC variants
except for “standard” CLIC. Year 1 targets will be added to Year 2 targets and will be
achieved during the second year of GEM 3.

Fluctuating power supply in some of the partner schools resulted in damage not only to
the GEM provided equipment but also to the ISPs’ equipment. GEM met with ISP
providers who agreed to install additional Automatic Voltage Regulators (AVR), to
protect equipment from power surges. GEM added an additional AVR inside the schools
as additional protection for the computers.

Monitoring visits indicate that schools cannot afford the cost of ink for the color printers
provided under the program. The color printers have been replaced with dot matrix
printers since replacement ribbons are significantly less expensive than ink cartridges.

Failure of some schools to pay internet connection fees after the one year free
subscription, due to the schools’ failure to receive billing notices from ISPs. GEM met
with ISPs and encouraged them to send bills on time. New contact persons for schools
were also provided to the ISPs.

Some schools cannot sustain internet connections because of the monthly recurring
cost. GEM met with the ISPs and negotiated affordable rates for schools renewing their
subscriptions.

GEM has also provided schools with names and contacts of less expensive ISPs
providing services that became available in certain areas subsequent to the receipt of
CLIC assistance.

Technical staff began aggressive implementation of “get well” plans for schools identify
by the Beneficial Use Monitoring (BUM) team as “red” or “yellow.” As noted in the CLIC-
BUM reports, the technical specialists have significantly reduced the number of such
schools.
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3.3.2 EASE

3.4

Implementation and completion of some Matching Grants to schools in the area affected
by the armed conflict between the Armed Forces of the Philippines and the Moro Islamic
Liberation Front have been deferred. Visits will resume once the peace and order
situation in the area has stabilized.

Planned performance objectives for the next quarter:

3.4.1CLIC

Identify potential schools as recipients of “standard” CLIC, “internet only” CLIC and
‘computer only” CLIC.

Implement 10 “standard CLIC”, 8 “Computer only CLIC”, 5 “Teacher CLIC”, and 4
“Internet Only” CLIC.

Identify potential training partners who will train new CLIC schools on Basic
Troubleshooting and Maintenance of computer and the internet.

Identify potential training partners who will train GEM2 CLIC partner schools on
sustainability.

Provide sustainability training to new CLIC schools and other GEM 2 CLIC partner
schools.

Provide training to new CLIC schools.

Provide additional enhancement training to new CLIC schools and other GEM 2 CLIC
partner schools.

Continue aggressive implementation of “get well” plans for all “red” and “yellow” schools,
adding new plans as additional schools are identified by the BUM team.

Continue stringent monitoring of ISP performance in all CLIC schools to determine when
intervention is necessary to sustaining internet connections.

Continue working with the Commission on Information Communication and Technology
(CICT) and the National Computer Center (NCC) on the establishment of e-centers

Identify CLIC schools that can become e-centers

3.4.2 EASE

Submit 30 Matching Grant proposals to USAID for approval.
Continue Orientation for schools in the ARMM and CAAM.

Continue validation of counterpart share and collecting counterpart documents from
partner schools.

Continue procurement for approved MG schools.
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Continue implementation and completion for approved MG schools.

Identify EASE “Mega Grant” Projects and submit at least one proposal to USAID.

Finalize Program Document on the use of the Intel Classmate PC on MGP schools.

3.4.3 JEEP

Complete survey of English Language Training in Mindanao.
Submit survey results to USAID.

Agree Program Design with USAID.

Receive approval of partner schools from USAID.

Sign MOUs with partner schools.

Submit SAF to USAID.

Start program implementation.

3.4.4 BUSINESS INTERNSHIP

Submit Program Design for approval to USAID.
Submit SAF for program funding.

Start recruitment/identification of Interns.
Design program with participating companies.
Sign MOUs with participating companies.

Start implementation with 6 interns in Manila.

Conduct regular monitoring and evaluation of interns.

3.4.5 SCHOLARSHIP PROGRAM

3.5

Submit Program Document to USAID.
Submit SAFs as needed for USAID approval.

Start program implementation.

Summary performance of previous quarters:

3.5.1 CLIC

Completed design and printing of CLIC collaterals
v" CLIC Brochures
v" CLIC Posters
v CLIC Door Sign
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Improved implementation procedures and documentation of partner schools.
o SAF funding approval requests for new CLIC partner schools approved by USAID.

o “Waiver” document to the FAR 000 source/origin procurement requirement for goods
and services submitted and approved by USAID.

¢ Regularly monitored GEM 2 CLIC-assisted schools and designed and implemented “get
well” plans.

e Provided continuous technical support to GEM 2 schools.
¢ Identified new CLIC partner school recipients for the year.

o Consultation/orientation meetings with CLIC stakeholders conducted in the ARMM and
CAAM to inform them of the new CLIC variants, the objectives and requirements of the
program.

¢ Relationship with Dep-Ed re-established and strengthened.

e Six new partner schools in the ARMM and CAAM provided with computers and internet
connection.

¢ Conducted meetings with ISP providers to get a better and affordable service for CLIC
partner schools.

e Agreed in principle, to the re-establishment of partnerships with Microsoft, Intel, Cisco
Systems and IBM;

e Re-established membership in Microsoft’s Partners in Learning Program.

3.5.2 EASE

o Design and content of EASE collaterals completed (EASE brochures, implementation
guidelines, activity proposal form, and evaluation form).

¢ 106 Matching Grant proposals approved.

¢ 12 Matching Grants completed.

o 15 SAF proposals submitted to USAID for approval.

e Cost share documentation for 30 MGP schools completed.

e Procurement for 30 Matching Grants underway.

o LOUs for seventy five Matching Grants signed.

o Conducted Matching Grant Orientation to schools in the ARMM and CAAM.

e EASE partner schools included in the Partners in Learning Program of Microsoft.

e Partnership with Children’s International-Philippine Housing Foundation Inc. for the
supply of library books to EASE schools implemented.

3.5.3 JEEP

¢ Conducted meetings/consultations with potential service providers and partners.
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Scope of Work of JEEP Consultant prepared and consultant identification process
initiated.

Revised JEEP Program document after consultation with USAID.

3.5.4 BUSINESS INTERNSHIP PROGRAM

Met with the American Chamber of Commerce which has agreed to assist GEM in
identifying and recruiting US and non-US multinational corporations to participate in the
program.

Met with the Personnel Management Association of the Philippines, an organization
comprised of the personnel managers of several multinational and large Filipino
corporations. PMAP has indicated its willingness to work with GEM on the
implementation of the Business Internship Program.

Philippine Business for Social Progress (PBSP), which operates a small internship
program, indicated its willingness to cooperate with GEM in the implementation of this
program.

Business Internship Program presentation to USAID and extensive discussions.

Initial agreements to accept interns have been established with six companies in
Mindanao and Luzon.

A consultant has been identified to assist in the identification and recruitment of
additional companies in Manila and to assist in the design of the program.

3.5.5 SCHOLARSHIP PROGRAM

Implementation of High School program has begun and scholarship to ten students has
been awarded in Maguindanao.

Program design revised based on comments of USAID.
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3.6 Attainment of Operational Plan (OP) Targets and Accomplishments:

OP Indicators

Total
USAID
Targets

Workforce Development

Workforce
Targets

Completed

Total

GEM-2*

Qtr 1

Qtr 2

Qtr 3 Qtr4

FY 08

Completed
Oct. 1-
Dec. 31,
2007

GEM-3**
CLIC/EASE
Jan. 2008 -
Sept. 2008

No. of people with
access to internet
service as a result of
USG assistance

40,000

100,000

18,019

4,454

5,115 12,215

39,803

18,019

21,784

Total public and private
$ leveraged by USG for
communications
projects

$70,000

$150,000

$115,248

$17,521

$61,581 $174,855

369,205

$115,248

253,957

**Number of vulnerable
households benefiting
directly from USG
assistance.

500

150,000

21,695

6,329

4,949 11,817

44,790

21,695

23,095

Number of producers
associations, water
users associations,
trade and business
organizations, and
community-based
organizations receiving
USG assistance.

15

157

36

10 21

75

36

39

Note:

*k

There are 16 CLIC schools from October 1, 2007 - December 31, 2007, and 6 EASE-MGP schools that availed of the USAID 1:1 computer challenge.

There are 24 CLIC Schools for Jan. 2008 - Oct. 2008. As of September 23, 2008, there are already 109 EASE-MGP schools. EASE has a target of 200
schools for the first fiscal year.

Improvement to education thru assistance provided under CLIC and EASE projects.) 1 student = 1 household
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4.0 GOVERNANCE

Governance activities during the quarter were concentrated heavily on the collection and
analysis of information for the preparation of the “Revenue Enhancement” program design—and
on the preparation of that document—as well as the HOR portion of the Congressional
Internship Program for Young Muslim Leaders (CIPYML) initiative.

During the quarter, significant progress was made in both of these areas as described briefly
below:

¢ The Revenue Enhancement Program design was approved by USAID, and the
preliminary procedures relative to assisting the first four LGUs were designed. The first
four LGUs to benefit from the program—Pagadian, Lamitan City, Molave, Dumigag and
Buug—have been identified, and agreements to participate negotiated with the local
governments.

Full program implementation within the aforementioned municipalities will be initiated
during the next quarter.

¢ Nineteen interns completed the CIPYML internship during the latter part of the quarter.
Both the U.S. Ambassador and the Speaker of the House of Representatives attended
the completion ceremony.

Recruitment of interns for the 8™ cohort of interns—which is the second cohort to be
enrolled during GEM 3—will be conducted during the next quarter.

4.1 Performance objectives/expected outputs for the quarter

Governance activities for the third quarter focused on critical work plan tasks. Specific activities
relative to each sub-program area are summarized below:

4.1.1 Incentive-based Revenue Enhancement Program for selected LGUs:

o Prepare program design, milestone, and evaluation criteria
o Based on the evaluation criteria, develop a long list of potential LGU participants
e  Submit draft Program Design to USAID for comments
4.1.2 Congressional Internship Program for Young Muslim Leaders (CIPYML)
o Complete the ongoing CIPYML cycle, prepare completion report, and close SAF;

e Prepare and submit SAF for the 8" program cycle, which is the second cycle to be
implemented under GEM 3.

4.1.3 *“Other” Governance Activities

e Continue providing services as required to MEDCo in its role as Secretariat for the
Mindanao Working Group;

e Continue to assist MEDCo as required in role as the MPAD Monitoring Unit.
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4.2 Summary of major accomplishments during the quarter as well as unexpected or

unplanned outcomes/activities during the quarter

4.2.1 Incentive based Revenue Enhancement Program for selected LGUs

Draft Program Design-including LGU selection criteria, long-list of LGUs, and
performance milestones — submitted to USAID for comments and approved by USAID.

Program implementation timelines prepared.

Exploratory meetings held with mayors and legislators in four of the long-listed LGUs, to
assess their interest in the program; one Mayor (from Dumingag, Zamboanga del Sur)
took the initiative to visit the GEM office to express his strong interest in the proposed
program.

Letter of interest to participate secured from four LGUs, as well as Sanggunian Bayan
Resolutions authorizing the Mayors to sign Memoranda of Understanding with GEM and
commitments to provide counterpart budgets to support program implementation.

Coordination with donor-funded programs in the ARMM and CAAM, the activities of
which will have a bearing on the Revenue Enhancement Program to be implemented. A
survey of related projects in Mindanao is attached to the draft Program Design.

Training and reference materials, including case studies on Dipolog and other successful
LGU revenue enhancement efforts prepared/compiled in preparation for start-up
workshops for the first four LGUSs.

4.2.2 Congressional Internship Program for Young Muslim Leaders

Two-tiered selection process for the 7™ cycle implemented jointly by GEM, MSU, and
HOR. One of the 25 interns selected for the first phase of the program backed-out at the
last minute because of his failure to secure approval for his leave of absence. Thus,
twenty-four interns entered MSU Marawi for seminars on local governance, policy
analysis and development and underwent diagnostics to verify their academic potential
for policy analysis. After three weeks, the selection process was concluded by GEM,
HOR, and MSU. Twenty interns were selected and brought to Manila for the program’s
second phase. One, however, had to drop out because his employer cancelled his
approved leave of absence.

A two-week course on Public Policy Development and Analysis at the University of the
Philippine National College of Public Administration and Governance was completed.
Each intern presented and successfully defended a Policy Paper before a panel of
representatives from MSU, HOR, and GEM. The Policy Paper is a completion
requirement for the UP NCPAG course.

Four Round Table Discussions were organized and conducted by the interns: focused
on: Issues and challenges of the GRP-MILF Peace Process, its implication for
Governance and the Socio-economic condition of the Affected Communities; Population
Management in the Islamic Context, and Developing Mindanao as the Next Food Basket
of the Philippines.

GEM 3 Quarterly Performance Report Page 70 of 98
July 1, 2008 — September 30, 2008



e Conclusion of the 7" cycle: 19 interns completed the program on September 30, 2008.
One had to leave the program because of the cancellation of his approved leave of
absence and threat to lose his job if he will not return immediately to his office.

4.2.3 Governance- “Other”
Activities within this area focused, during the quarter, on the provision of services to MEDCo
in two areas as described below.
4.2.31 In its role as Secretariat to the Mindanao Working Group
e Assisted in the preparation of a proposal to update the “Mindanao 2000” Framework

Plan and to prepare a “Mindanao 2020 Peace and Development Framework Plan.

o Assisted in generating support from MWG members for the implementation of the
“Mindanao 2020 Peace and Development Framework Plan.” AusAid agreed to provide
funds for some of the proposed activities.

o Facilitated consultations with Dr. Cielito Habito, Chair of the Department of Economics at
Ateneo de Manila University, relative to his suggestions for improving the “Mindanao
2020” proposal.

o Helped to secure MEDCo Council approval for the proposal to update the framework
plans.

4.2.3.2 In its role as the MPAD Project Monitoring Unit

e Secured approval from USAID to absorb the costs of providing a Project Monitoring
Specials, computers, a printer and digital cameras to be utilized for project monitoring
activities.

o Secured approval from USAID to absorb the costs of providing a vehicle to be used by
project monitoring staff.

4.3 Outstanding issues and implementation problems and options for resolving these
issues and problems:

Support staff to assist with the tasks identified under “Other Governance Activities” were not
mobilized due to lack of funds.

4.4 Performance Objectives for the next quarter:
4.4.1 Incentive-based Revenue Enhancement Program for selected LGUs
e Submit to USAID the list of the first four LGUs, and SAFs to fund the direct costs of

training-workshops, and to engage a resource person on LGU finance.

e Negotiate performance targets and sign MOUs with individual LGUs and the Bureau of
Local Government Finance (BLGF).

e Provide training and technical assistance to the first four LGUs, to enable them to
implement revenue enhancement activities beginning January 2009.

4.4.2 Congressional Internship Program for Young Muslim Leaders
e Prepare and submit completion report and close SAF for the 7" cycle.
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e Prepare and secure approval of the SAF for the 8" cycle.
« Initiate recruitment and activities for the 8" cycle.

4.4.3 “Other” Activities
e Assist MEDCo in the identification and hiring of Project Monitoring specialist.

e Continuation of support to MEDCo in its role as Secretariat of the Mindanao Working
Group.

4.5 Consolidated Performance for the Fiscal Year 2008 (Quarters 2, 3, and 4)
4.5.1 Incentive-based Revenue Enhancement Program for selected LGUs
e Analysis of the fiscal performance of the 242 LGUs in the ARMM and CAAM completed.

e Submission of approved LGU Revenue Enhancement Program design including
selection and evaluation criteria, long-list of qualified LGUs, four priority LGUs, targets,
performance indicators, and proposed incentives.

4.5.2 Congressional Internship Program for Young Muslim Leaders
o Twenty four interns started the Congressional Internship Program for Young Muslim
Leaders at MSU Marawi; 20 interns qualified for actual internship at the House of
Representatives and 19 completed the program.

4.5.3 “Other”
e Assisted in securing partial funding for selected activities of “Mindanao 2020” design
framework;

o Agreed with USAID on the provision of vital resources allowing MEDCo to discharge its
MPAD responsibilities more effectively.
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5.0

Special Projects (Other)

5.1 Performance objectives/expected outputs for the quarter

5.1.1 Improved and more efficient port operations

Identify and assess initiatives of other donors and agencies
Collect baseline data on port operations in ARMM and CAAM
Review current port policies and regulations

Consult with stakeholders on priority areas and initiatives

5.1.2 Establishment of “Centers of Excellence”

Outline action plans to meet the most critical needs
Submit outline to USAID for approval

Develop program proposals

5.1.3 Establishment of FTZs and EPZs

Submit outline to USAID for approval
Develop program proposals

Submit program proposals to USAID for comment

5.2 Summary of major accomplishments during the quarter as well as unexpected or
unplanned outcomes/activities during the quarter

Assisted the Cotabato City Government in the preparation of the City Ordinance
governing the use, operation, development and maintenance of the Cotabato City Mega
Square, the preparation of the Lease Contract, and the bidding procedures for the
selection of the private management operator for the Cotabato City Mega Square

Provided inputs during the public hearings and sessions of the City Council relative to
the passage of City Ordinance No. 3450 and its amendment

Assisted the Special Bids and Awards Committee for the Cotabato City Mega Square
Project prepare bidding guidelines including negotiated bids

Assisted the Cotabato City LGU conduct a marketing campaign for the lease of the stalls
in the Cotabato City Mega Square including the organization and co-funding of a
Business Forum, preparation of media releases, meetings with potential lessees, etc.

Facilitated a long term management agreement with a private firm for the Cotabato City
Mega Square. The agreement included a commitment on the part of the lessee to invest
Php 10 Million in the next quarter to further improve the facility.

Sixteen stalls are now leased and are open for business.

GEM 3 Quarterly Performance Report Page 73 of 98
July 1, 2008 — September 30, 2008



o Prepared Draft Assessment Report on the status of shipping operations in Western
Mindanao

o Provided assistance to Globe telecommunications in its efforts to design and rollout a
WiMax network in Zamboanga, and established a “working group” including Intel and
Cisco systems to add value to the WiMax system.

e Provided extensive assistance to MEDCo in designing and implementing a web-enabled
data base function to its website, and provided sufficient equipment to enable MEDCo to
manage the new function. The newly-enabled database allows users to access a wide
range of Mindanao Development information, akin to the “Mindanao Development
Commons” concept espoused by USAID/Washington and the USAID/Philippines
Mission.

5.3 Outstanding issues and implementation problems and options for resolving these
issues and problems:
o Volatile security situation in some areas necessitated additional expenses for security

and/or deferment of some program activities

5.4 Performance Objectives for the next quarter:
o Develop potential agenda for “other activities” and seek USAID concurrence for these
activities
o Assist LGUs take advantage of other resources.

o Identify other donors/programs operating in the ARMM and CAAM the services of which
can be utilized by LGUs

o Continue to respond to Globe’s requests for assistance in the establishment of the
Zamboanga WiMax network.

e Enhance the user-friendliness of the MEDCo web-enabled database.

5.5 Consolidated Performance for the Fiscal Year 2008 (Quarters 2, 3, and 4)
5.5.1 Assistance to Cotabato City LGU to operationalize the Cotabato City Mega Square

o Assisted the Cotabato City Government in the preparation of the City Ordinance
governing the use, operation, development and maintenance of the Cotabato City Mega
Square, the preparation of the Lease Contract, and the bidding procedures for the
selection of the private management operator for the Cotabato City Mega Square

e Provided inputs during the public hearings and sessions of the City Council relative to
the passage of City Ordinance No. 3450 and its amendment

o Assisted the Special Bids and Awards Committee for the Cotabato City Mega Square
Project prepare bidding guidelines including negotiated bids
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o Assisted the Cotabato City LGU conduct a marketing campaign for the lease of the stalls
in the Cotabato City Mega Square including the organization and co-funding of a
Business Forum, preparation of media releases, meetings with potential lessees, etc.

e Facilitated a long term management arrangement with a private firm; lessee committed
to invest Php 10 Million in the next quarter to further improve the premises.

e Sixteen stalls already leased and operational.

5.5.2 Improved, more efficient port operations
o Prepared Draft Assessment Report on the status of shipping operations in Western
Mindanao

5.5.3 WiMax — Assisted Globe telecommunications by providing digitized maps and other
information on Zamboanga, needed by Globe to complete its design of a WiMax-based
ICT network in Zamboanga.

5.5.4 MEDCo Database — Designed and installed a web-enabled Mindanao Development
database based on the “Development Commons” precepts of USAID.
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6.0 Support Services

6.1 Services to Other USAID Programs

GEM provides a range of support services to other USAID projects and activities, and for the
U.S. Embassy.

During the quarter, GEM provided assistance for 10 official visits of USG officials, including U.S.
Ambassador Kristie A. Kenney, USAID and GRP officials and other visitors to various USAID
and USG-supported projects in Mindanao (see table 7.1). The visits involved the preparation of
scene setters and schedules, logistical and security arrangements, arranging media coverage,
arranging meetings with local businesspeople and government officials, arranging travel and
hotel accommodation and preparing talking points for resource/guest speakers.

In July, GEM facilitated the visit of Assistant Secretary of State for Education and Cultural
Affairs, Goli Ameri, to Davao City. The highlights of her visit were a meeting with members of
the Ulama League and five deputy mayors of the different Muslim groups in the city and a visit
to the Waan National High School. The school is a recipient of computers and internet
connection from GEM’s Computer Literacy and Internet Connection (CLIC) Program. In August,
Lynne Weil, Communications Director of the U.S. house of Foreign Affairs Committee, also
visited Davao City and was briefed by the GEM Chief of Party, Charles Feibel, on GEM’s
communications efforts. During the ARMM elections, GEM facilitated the visits of election
observers in Central Mindanao from USAID and the U.S. Embassy. GEM also organized the
visit of an 8-man delegation from Afganistan’s Ministry of Agriculture, Irrigation and Livestock.

To date, GEM 3 has facilitated 48 visits of USG, USAID and GRP officials.

GEM'’s activities in this area are summarized in the following table:

Table 7.1
Visits (July 1, 2008 — September 30, 2008)

No. | DATE PLACE VISITOR ACTIVITIES
1 July 8, Davao City | ECA Assistant Secretary GOLI 1. Meeting with Dole Philippines
2007 AMERI, 2. Meeting with Ulama League Officials
ECA Deputy Assistant Secretary | and Deputy Mayors
Tom Farrell 3. Visit Ateneo de Davao University :
Staff Aide Emily House Courtesy Call on President Antonio
ECA Press Secretary Samson, Talk with American Studies
Students and Dole microscholarship
students.
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4. Visit Ma-ahad Salmonan Al-Islamie, a
week-end Madrassah and A visit to Masjid
Taqwa

5. Visit CLIC Laboratory and meet with
Waan National High School Officials and
students

6. Visit GEM PMO

2 July 10,
2008

Zamboanga
City and
Lamitan
City,
Basilan

U.S. Ambassador KRISTIE A.
KENNEY

USAID Mission Director, JON
LINDBORG

USAID Economic Growth
Adviser, BOB BARNES

1. Courtesy call to the Mayor of
Zamboanga City

2. Visit to an EQUALLS School

3. Visit to a CLIC school : Cabaluay NHS
4. Meeting with Mayor Furigay and the
businessmen and women of Lamitan City
5. Ribbon-Cutting Ceremony of the
Camanse Bridge

6. Turn-over of a Motor Boat Engine
Assembly

7. MOA Signing

3 | July
30,2008

Davao City

Phillip Sims, U.S. Embassy RSO

1. Meeting with the Chief of Security of
Royal Mandaya Hotel

2. Meeting with the Resident Manager of
Apo View Hotel

3. Meeting with the Head of Security of
Water Front Insular Hotel

4 | July
30,2008

Cotabato
City and
Sultan
Kudarat

DCM, Paul Jones

5 August 7,
2008

Davao City

Communications Director, U.S.
House of Foreign Affairs
Committee, LYNNE WEIL
Professional Staff Member, U.S.
House of Foreign Affairs
Committee, DANIEL HARSHA

1. GEM Communications Briefing on the
Public Affairs programs

2. Courtesy Call on Ateneo de Davao
University President and Dean of College
of Arts & Sciences 3.
Visit to USAID-supported clinic at the
NCCC Mall with a briefing on public
information campaign on family health

4. Visit Visayan Forum Foundation Halfway
House

6 | August 8-
12, 2008

ARMM

ARMM Election Observers
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7 | August 12- | Cotabato Journalist, McClatchy 1. Visit to different GEM projects
19, 2008 City, Newspaper, WARREN 2. GEM Briefing
Zamboanga | STROBEL
City, Tawi-
Tawi and
Jolo
8 | August 19- | General Afghanistan MAIL (Ministry of 1. Briefing on the plans and projects of DA
24,2008 Santos Agriculture, Irrigation and XII (Department of Agriculture Region 12)
City, Livestock) 2. Meeting with members of Sumbakil
Polomolok, Multi-purpose Cooperative (former MNLF
and Davao combatants)
City 3. Visit to Dole Philippines with short
briefing
4. Tour of the Gensan Fish Port with short
briefing
5. Courtesy call to the Sarangani Governor
6. Visit to the Sarangani Bay Bangus Plant
in Alabel, Sarangani
7. Visit to a USAID MABS (Microenterprise
Access to Banking Services) Program
8. Visit to NABCOR Corn Drying Facility in
Malungon, Sarangani
9. Visit to Profood in Toril, Davao City
10. GEM Briefing
11. Visit to Lucille's in Tagum City
12. Visit to Davao del Norte's agri or
irrigation or livestock projects
13. Davao City Tour
9 | August 28, | Dipolog Acting DCM/USAID Mission 1. Visit to a CLIC School : Mutia National
2008 City Director, JON LINDBORG High School
2. Visit a USAID Avian Influenza Event in
Polanco Municipality
3. Attend the 17th MinBizCon (Mindanao
Business Conference)
4. Visit the Dipolog City Public Market
10 | September | Davao City | KENSUKE HOSOMI, Manager - | 1. GEM Briefing
1, 2008 ADYF (Asian Development
Youth Forum)

GEM also shares information and guidance regarding the security situation in various areas in
Mindanao to staff of USAID and other USAID-supported projects as well as other foreign donors
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through a “listserve”. Security reports are produced on a bi-monthly basis and provide
information and guidance on trouble spots to avoid, possible emerging threats, preferred routes
take when traveling, etc. In the first 3 quarters of GEM 3, we have sent out about 26 security
advisories to the “listserve”.

6.2 Communications

Between July and September 2008, GEM produced 59 press releases comprised of news and
feature articles and photos with captions. A total of 360 placements were generated, including
116 in local/ provincial newspapers, 93 in national newspapers and 151 on the web as reflected
in the following table (Table 1).

Table 1
GEM-Produced Releases and Placements
Jan-Mar Apr-Jun Jul-Sept TOTAL
2008 2008 2008

GEM Produced Articles and

Photo Releases 17 51 59* 117
Local/ Provincial Print

Placements 9 83 116* 208
National Print Placements 5 55 93~ 153
On-Line Placements 4 100 151* 255

*From September 1 to September 23, 2008

During the quarter, GEM covered and documented the visits of U.S. Embassy, USAID officials,
and other important events. Slideshow presentations on these events were prepared within 24
hours and submitted to USAID.

Events covered from July to September 2008

Visit of U.S. Assistant Secretary of State for Education and Cultural Affairs Goli Ameri
and U.S. Deputy Assistant Secretary of State Thomas Farrell to Davao City on July 8,
2008. GEM provided photo documentation. A slideshow presentation in PowerPoint
format was submitted to USAID.

Visit of U.S. Ambassador Kristie A. Kenney, USAID Mission Director Jon Lindborg,
USAID Economic Growth Adviser Robert Barnes and Presidential Peace Adviser Jun
Esperon to Zambanga City and Lamitan, Basilan on July 10, 2008. GEM provided photo
documentation and invited local media and national media correspondents to cover six
USAID events: Zamboanga events: Turtle release, EQUALLS training program for street
children at the Sta. Barbara Social Development Center, GEM — CLIC turn over
ceremony in Cabaluay NHS / Lamitan, Basilan events: Informal luncheon with Lamitan
Mayor Furigay at Datu Dizal Cultural Center, where selected business leaders
discussed peace and development situation and improving conditions for economic
growth and USG partnerships, Camanse Bridge Inauguration, Turn-over of Equipment
and Sales Agreement Signing Ceremony of MNLF ex-combatants. Photo releases
featuring all events were dispatched to the local and national media. A slideshow
presentation in PowerPoint format was submitted to USAID.
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e 1st Minfruit Market Encounter, Green Heights Business and Convention Center,
Buhangin, Davao City, July 31 to August 1, 2008. GEM assisted in promoting the event
through various media related activities between July 23 and 31, 2008, which included
two Press Conferences and participation in a local radio program. GEM also facilitated
media coverage for the event and provided photo documentation.

o Visit of USAID Mission Director Jon Lindborg and USAID Economic Growth Adviser
Robert Barnes to Zamboanga del Norte on August 28, 2008 for the following events: 17"
Mindanao Business Conference, CLIC Turnover event at Mutia National High School,
and USAID’s Avian Flu Awareness event. GEM provided photo and video
documentation, and organized national and local media coverage. Articles and photo
releases were also dispatched for publication in newspapers. A slideshow presentation
in PowerPoint format was submitted to USAID.

e 17" Mindanao Business Conference, Dipolog City, Zamboanga del Norte, August 27 to
30, 2008. GEM assisted in promoting the event by providing tri-media publicity, photo
and video coverage and media monitoring. The Communications Team organized and
facilitated press conferences at the Marco Polo Hotel - Club 888, Davao City on August
13, 2008 and at the Dusit Thani Hotel, Manila on August 14, 2008. GEM arranged TV
appearances for members of the 17" MinBizCon Executive Committee on the following
stations: ANC (mornings@ANC, replayed on Business Nightly), GNN (Talk News TV
with Ike Seneres, Talk News TV with Harry Tambuatco and Ka lking Live). Articles and
photo releases were also dispatched for publication in national and local newspapers.
These efforts contributed to public awareness which was made evident by a significant
increase in positive news on Mindanao business despite current conflict situation. Forty
one (41) GEM-generated and GEM-assisted placements in national and local
newspapers, thirty five (35) on the web, numerous GEM-assisted placements in local
and national broadcast media were recorded within the period of August 1 to September
4, 2008. A slideshow presentation in PowerPoint format was submitted to USAID.

e 10™ National Tuna Congress, General Santos City, September 3 to 4, 2008. GEM
provided photo documentation and assisted in setting up the GEM booth for the exhibit.
Two articles and three photo releases were dispatched to local and national
newspapers.

Events covered from January to June 2008

o Visit of U.S. Ambassador Kristie A. Kenney and U.S. Congressman Adam Smith to
Isabela and Zamboanga on January 10 to 11, 2008. Four photo releases on the EASE
Matching Grant turn-over ceremony were dispatched to the local and national media. A
slideshow presentation in PowerPoint format was submitted to USAID.

e Visit of U.S. Ambassador Kristie A. Kenney to General Santos City on February 8, 2008.
Three photo releases were dispatched to the local and national media, highlighting the
following events: Drug Abuse Resistance Education (D.A.R.E.) Program, Symbolic
presentation for USG Technical Assistance for the Construction of Wastewater
Treatment Facility for General Santos City Public Market. A slideshow presentation in
PowerPoint format was submitted to USAID.
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o Visit of USAID/ANE Deputy Assistant Administrator Lisa Chiles and USAID Deputy
Mission Director Elzadia Washington to Cotabato City and Davao City and to the
municipalities of Midsayap and Pagalungan on February 20 to 21, 2008. Four (4) photo
releases were dispatched to the local and national media, highlighting the following
events: CLIC turnover ceremony, inauguration of the water system, AMORE rural
electrification site, and ECOGOV’s marine conservation activity. A slideshow
presentation in PowerPoint format was submitted to USAID.

o Visit of U.S. Ambassador Kristie A. Kenney, U.S Deputy Assistant Secretary of State
Scott Marciel, U.S. Embassy Political Officer Ben Reames, U.S. Embassy Second
Secretary-Vice Consul Mireille Zieseniss, U.S. Embassy Deputy Press Attache and
USAID Office of Energy and Environment Chief Daniel Moore to Marawi City, March 1,
2008. Three photo releases were dispatched to the local and national media,
highlighting the following events: MEDCAP/ENCAP Ribbong Cutting Ceremony and
ECOGOV’s Grant Signing Ceremony. A slideshow presentation in PowerPoint format
was submitted to USAID.

o Visit of U.S. Ambassador Kristie A. Kenney, GRP DA Secretary Arthur Yap, MEDCo
Chair Virgilio Leyretana, USAID Mission Director John Lindborg, USAID Economic
Growth Advisor Robert Barnes, USAID Deputy Executive Officer Diane Moore and U.S.
Embassy Public Affairs Section Karen Schinnerer to the municipality of Jolo on March
31, 2008. Three photo releases were dispatched to the local and national media,
highlighting the Tawi-Tawi High Value and Multi-Species Mariculture Hatchery and the
TCEP fish and seaweed production. A slideshow presentation in PowerPoint format was
submitted to USAID.

o Visit of USAID/Philippines Chief of Program Resource Management Laura Coughlin and
U.S. State Department, Office of the Director of Foreign Assistance, Philippines Country
Coordinator Mike George to Central Mindanao and Davao City on April 24 to 25, 2008.
Four photo releases were dispatched to the local and national media, highlighting the
turn-over ceremony of the Tamontaka 3 Water System in Cotabato City. Photo coverage
was provided for the USAID-EQUALLS Summer Reading Camp turn-over ceremony in
Cotabato City. A slideshow presentation in PowerPoint format was submitted to USAID.

e Consultation Meeting for Women Stakeholders, VIP Hotel, Cagayan De Oro City on April
29, 2008. Two photo releases were dispatched to the local and national media.

o Visit of U.S. Ambassador Kristie A. Kenny to Cagayan de Oro City on April 30, 2008.
GEM provided media coverage and media management for the NorMin Veggies
Consolidation Center 2" Anniversary, 2nd Strong Republic Nautical Highway
Conference and visit to the Macarthur Memorial Marker. An exclusive interview on
Radio Mindanao Network was also arranged for U.S. Ambassador Kristie A. Kenny.
Three (3) photo releases were dispatched to the local and national media. A slideshow
presentation in PowerPoint format was submitted to USAID.

o Visit of U.S. Ambassador Kristie A. Kenney to Davao City on May 19 to 20, 2008. Four
photo releases were dispatched to the local and national media, highlighting the turn
over of diesel emissions testing equipment during a conference of the Clean Air Youth
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Alliance, organized by the USAID’s Energy and Clean Air Project. A slideshow
presentation in PowerPoint format was submitted to USAID.

e Visit of U.S. Ambassador Kristie A. Kenney and USAID Mission Director Jon Lindborg to
Pagadian City on May 29, 2008. GEM provided media coverage for ECOGOV’s Coastal
Resource Management event and the EASE Book Distribution activity. Three photo
releases were dispatched to the local and national media, highlighting the EASE Book
Distribution. A slideshow presentation in PowerPoint format was submitted to USAID.

The GEM Communications Team continued to provide graphics support to all GEM Divisions,
and USAID during the quarter.

Graphics support for USAID
July to September 2008

¢ Photo documentation and slideshow presentation highlighting ECA ASec Ameri Goli’s
visit to Davao City

January to June 2008

o Updated Map on USAID Projects in Mindanao

Communication Graphics support for MEDCo
January to September 2008
e Designed poster display for PGMA Tawi-Tawi visit
Communication Graphics support for GEM Divisions
July to September 2008

o Poster displays, backdrop and site maps for U.S. Ambassador Kristie Kenney’s visit to
Zamboanga City

o Poster displays, backdrop and site maps for ECA ASec Ameri Goli’s visit to Waan NHS

On-line Bidder’s pre-qualification documents, invitation for bids and other procurement

documents for online posting

Produced copies of CIPMYL brochures

Production of business cards for GEM Staff

New design for GEM-3 website and links

Poster displays for the 17" Mindanao Business Conference

Poster displays for the 10" National Tuna Congress

Backdrop, certificate and streamer for the CLIC turnover event in Dipolog City,

Zamboanga del Norte

e GEM standard souvenir ad design and layout
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o GEM E-Newsletter pilot issue
¢ \Website Maintenance

January to June 2008

Construction of GEM-3 website www.mindanao.org

Updated www.mindanao.org News and Features page

Updated www.mindanao.org Recent and Past Events page

Dispatched press releases to on-line news agencies

Local and on-line news monitoring

GEM-3 business card and letterhead design and layoit

Production of business cards for GEM Staff

Produced GEM-2 Final Report CD label and jacket

Updated map on BIP-RIP Projects in Basilan

Design and reproduction of CIPMYL promo poster and brochure

Standard GEM-3 report cover design

GEM-3 standard slideshow presentation design and layout

Design and layout of Infra fact sheets

Graphics assistance for GEM-2 magazine

Designed signage for Tawi-Tawi High Value and Multi-Species Mariculture Hatchery
(Abalone Gene Bank)

Business Development poster display design

Updated CLIC-EASE map

Designed poster displays and site maps of Sinunuc and Campo Uno Projects Turnover
Infrastructure brochure design and layout

Mock up of possible GEM signage and poster displays

Updated Infra brochures and fact sheets

Prepared NorMin Veggies poster display and project site map for U.S. Ambassador
Kristie A. Kenney’s visit to Cagayan de Oro

Updated BSO poster display

Worked on On-line Bidder’s pre-qualification documents and invitation for bids
Produced poster displays and project site maps for GEM Davao PMO
Produced GEM signage in acrylic plastic

Design and layout of photo collage of the four (4) GEM components

Updated CLIC, EASE, and GEM brochures, RIP and BIP fact sheets
Produced TCEP map and poster display for TCEP Basilan Turnover

Prepared three (3) cover photo collage for PowerPoint presentation

Backdrop design and layout for EASE and TCEP turnover

Reproduced EASE and TCEP turnover certificates

Performance Objectives for the next quarter:

o Place 45 news articles (at least ten a month) about USAID or USG-supported events in
Mindanao in the Mindanao and Manila press
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e Prepare and place 2 articles in the international press
e Arrange 4 radio/TV appearances for USAID/GEM Staff

o Prepare 12 press releases in conjunction with “events”
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7.0 Administrative Report

7.1 Financial Status of the Contract

Contract Period
Reporting Period

: January 1, 2008 through December 31, 2012
: January 1, 2008 through September 30, 2008

The GEM 3 Budget

BUDGET BREAKDOWN

Total Contract Budget (US$) 125,972,977
Total Obligation 39,888,275
Total Expenditures to Date 7,377,129
Expenses as % of Budget 5.86%
Expenses as % of Obligation 18.49%
CONTRACT DATA
Expenses (January 1, 2008 — September 30, 2008) 7,377,129
Cumulative Expenses to Date 7,377,129
Remaining Unexpended Balance (Budget) 118,595,848
Remaining Unexpended Balance(Obligation) 32,511,146
BREAKDOWN BY CLIN
CLIN 2 CLIN 3 CLIN 4 CLIN 5
Irﬁlr_alll\élglé) Irﬁlr_alll\(llgllBD) Business | Workforce Gov Other TOTAL
Dev Prep Activities | Activities
Obligated 16,894,588 | 10,000,000 | 5,384,085 | 4,737,300 | 1,972,287 | 900,015 | 39,888,275
Expenses
(Jan. 1 — Sep.
30, 2008) 1,995,892 1,796,021 | 1,318,599 | 1,042,502 710,199 | 513,917 7,377,129
Expenses as
% of
Obligation 11.81% 17.96% 24.49% 22.01% 36.01% 57.10% 18.49%
Remaining
Unexpended
Balance
(Obligation) 14,898,696 8,203,979 | 4,065,486 | 3,694,798 | 1,262,088 | 386,098 | 32,511,146

GEM 3 Special Activities Fund (SAF)

From January 1, 2008 to September 30, 2008, $718,413 of the $955,067 budget has been
approved for 242 special activities.

1 Details of expenditures are reported monthly to USAID under a separate submission and cover titled Invoice.
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7.2 Contracts

As of September 30, 2008

A. BIPS:

a. 88 BIPs have been approved (by AID) for bidding;
b. 57 BIPs have been requested for approval to award;

c. 50 BIPs have been approved (by AID) for award;
d. 50 BIPs have been awarded by GEM to various subcontractors;

B. RIPS:
a. The following RIPS have been awarded:

Contract Amount Subcontractor
*Sanga Sanga Airport Runway Improvement Project - P100,192,906.94 HR Construction
*Jolo Runway Improvement Project - P141,715,320.55 CS Santiago Const
*Jolo Water Supply Project - P23,800,000.00 Mamsar Const

b. Bids for the Sanga Sanga Road subproject were received on September 30, 2008. Request
to award will be sent to USAID thereafter.

To further promote competition, the contracts office embarked on an intensive “outreach”
campaign to address perceived lack of competition because of cases of lone bidders in some
subprojects. "Kapihan" sessions with current and potential subcontractors in Cotabato, Cagayan
and Zamboanga were held to discuss various procurement issues and generate feedback on
how GEM could enhance competition. The Kapihan were well attended. The contracts team
reviewed the feedback with the infrastructure team for their comments and recommendations.
The Kapihan session will be held periodically. Additionally, as part of the continuing process for
prequalification, invitations for this quarter were published in the GEM website and local and
national dailies (August 2 to 4 and July 11 to 18). GEM also obtained a list of registered
contractors with the Department of Trade and Industry (DTIl) who were invited recently to an
orientation on GEM's procurement/bidding process. A total of 50 potential subcontractors
accepted our invitation for an orientation. Their applications are currently being reviewed. We
also sent letters to the Philippine Institute of Civil Engineers, Philippine Contractors Association
and Association of Structural Engineers of the Philippines to invite them to participate in the
bidding of our infrastructure projects.

CLIC Procurement:

o Delivery, installation and networking of computers were completed in
eighteen (18) schools located in the provinces of Maguindanao, North
Cotabato and Zamboanga del Norte and in the various cities of Mindanao
that include Marawi, Pagadian and Zamboanga. A total of 101 units of
locally-assembled computers were purchased for the CLIC schools.

e Internet installations were completed in five (5) CLIC schools namely:
1) Carmen NHS-Liliongan Annex, Carmen, North Cotabato 2) Mutia NHS, Mutia,
Zamboanga del Norte 3) Ji-Jireh School, Zamboanga City 4) Pilar College-HS
Dept., Zamboanga City and 5) Zamboanga City State Polytechnic School
(formerly Zamboanga City School for Arts & Trade).
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EASE Procurement:

o Delivery of various matching grant projects (i.e. multimedia items, home economics
tools, computers and accessories, laboratory apparatus and books) to 12 school PTCAs
in Central and Western Mindanao were already completed. Procurement for matching
grant assistance to twenty seven more PTCA schools is currently being undertaken.
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8.0

Participant Training

Cotabato City Business Month: Business Lecture Series on Filing Application for
Business Permits

The training is aimed to inform businessmen and future entrepreneurs on the procedures
and requirements for obtaining business permits. This was conducted in Cotabato City
last May 26, 2008 in partnership with City Government of Cotabato City and Metro
Cotabato City Chamber of Commerce and Industry

Total Number of Participants: 55
Men — 32 Women — 23

Training to Expand Fish Production 1 in Brgy. Tumakid, Municipality of Lamitan, Basilan

The training was conducted last May 27, 2008 in Barangay Tumakid, Municipality of
Lamitan, Basilan and in partnership with the Municiplaity of Basilan and Al Fathi Islamic
Producers Multi-Purpose Cooperative. The Training aimed to improve on farmers
postharvest skills especially with the expected increase in the volume of fish to be
harvested from the expansion area. The purpose of the water pump is to allow
maintenance of water depth, making it possible to increase stocking density and yield.

Al Fathi Islamic Producers MPC contribution includes the Milkfish Fingerlings and the
cost of fishpond expansion development. GEM's training counterpart includes the water
pump which was used for the demonstration.

Total Number of Participants: 49
Men — 36 Women — 13

Vegetable Commodity/ Industry Clustering Training, Pag-asa Women's Multi-Purpose
Cooperative Hall, Claveria, Misamis Oriental

This training was conducted last May 31, 2008 in partnership with the Municipality of
Claveria Office Department of the Municipal Agriculturist and Self Reliant Team
Cooperative. The training expected the participants to gain better understanding on the
importance of developing efficient supply linkages between Northern Mindanao's
vegetable growers and the Normin-Veggies Vegetable Consolidation Center in Cagayan
de Oro.

Total Number of Participants: 28

Men — 20 Women — 8

Banana Pest Management Training2 MOSCAT Training Center, Claveria, Misamis
Oriental

The training expected to improve the growers' skills in producing and enhancing the
quality of his products. The training conducted last June 3, 2008 and was in partnership
with Municipality of Claveria Office Department of the Municipal Agriculturist, UBM
Corporation/Philippine Fresh Products and Landcare Foundation.

GEM 3 Quarterly Performance Report Page 88 of 98
July 1, 2008 — September 30, 2008



Total Number of Participants: 40
Men — 27 Women — 13

5. Quality Improvement Seminar for Calamansi

The training was conducted last June 4, 2008 in partnership with Municipality of Lala,
Lanao del Norte, the Lala Calamansi Consolidators Association and the Maranding
Calamansi Producers Cooperative. The training expected to improve the growers' skills
in producing and enhancing the quality of his products

Total Number of Participants: 51
Men — 26 Women — 25

6. Regional Policy Consultation for Western Mindanao and ARMM

The consultation aimed to enable the business community to express issues and
concerns. The result of the policy consultation will become vital inputs in drafting the
Mindanao Business Policy Agenda covering policy resolutions and private sector
commitments. The consultation was conducted last June 10, 2008 at the Garden Orchid
Hotel, Zamboanga City in partnership with Philippine Chamber of Commerce and Ind.,
Inc.

Total Number of Participants: 41

Men — 33 Women — 8

7. Workshop on the Operation of a Pre-Shipment Facility for Milkfish Fingerlings

This training which was conducted last June 10, 2008 is intended to develop former
MNLF combatants’ enterprise skills. The establishment of the facility is to help them earn
additional income through production of quality milkfish fingerlings. This was in
partnership with Sultan Kudarat Descendants Multi-Purpose Cooperative and PHILAM
Foundation, the foundation will shoulder the construction cost for the concrete fish
holding tanks.

Total Number of Participants: 35

Men — 27 Women — 8

8. Banana Quality Improvement Training

The training was expected to improve the growers' skills in producing and enhancing the
quality of his products. This was conducted last June 11, 2008 at the Asian Hotel and
Restaurant, Ozamis City in partnership with LGU of Misamis Oriental, Department of
Agriculture — Regional Field Unit of Misamis Oriental, and Misamis Occidental HVCC
Farmers Cooperative.

Total Number of Participants: 76

Men — 47 Women — 29
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9. Quality Improvement Seminar on Ginger in Upi, Shariff Kabunsuan

The training was conducted in Upi, Shariff Kabunsuan last June 12, 2008 in partnership
with LGU of Upi, Province of Shariff Kabunsuan and, Ginger Growers of Upi. This was
expected to improve the growers' skills in producing and enhancing the quality of his
products

Total Number of Participants: 61

Men — 31 Women — 30

10. Vegetable Commodity/ Industry Clustering Training

The training was conducted last June 12, 2008 at the DA Conference Hall, Koronadal,
South Cotabato, this was in partnership with LGU of South Cotabato — Provincial
Agriculturist Office (PAGRO). It is expected to improve the growers' skills in producing
and enhancing the quality of his products.

Total Number of Participants: 32
Men — 29 Women — 3

11.  Cardaba Banana Quality Improvement Training

The training was expected to improve the growers' skills in producing and enhancing the
quality of his products. Training was conducted last June 13, 2008 in lligan City in
partnership LGU of lligan City — Office of the City Agriculturist and lligan Mango Growers
Cooperative.

Total Number of Participants: 58

Men — 23 Women — 35

12.  Good Agricultural Practices (GAP) for Semi-Temperate Vegetables

The training intended to disseminate updates on vegetable production technology as well
as inform on the latest local and international regulations involving food safety for fresh
produce. This was conducted last June 17, 2008 at the AC 10 Multi-Purpose Hall, Brgy.
Ned Lake Sebu, South Cotabato in partnership with LGU of South Cotabato — Office of
the Provincial Agriculturist (PAGRO), Vegetable Industry Council of South Cotabato and
Landors Group.

Total Number of Participants: 53

Men — 36 Women — 17

13.  Training on Made Loop/Deseeder and FMC Best Farming Practices

FMC Biopolymer, the world's leading hydrocolloid company, shared the Made
Loop/Deseeder and its Best Farming Practices to local researchers, extension workers,
and seaweed farmers of Tawi-Tawi as part of the GEM's Seaweed Production

GEM 3 Quarterly Performance Report Page 90 of 98
July 1, 2008 — September 30, 2008



Improvement Program for the Province. The new farming technique aims to hasten
planting and harvesting of seaweeds and eliminate the use of "tie-tie" that seaweed
processors found destructive in their processing equipment. This was conducted last
June 16, 2008 in Bongao, Tawi Tawi and in partnership with MSU Tawi Tawi College of
Technology and Oceanography, Marine Science of Institute — University of the
Philippines and FMC Biopolymer.

Total Number of Participants: 40
Men — 25 Women — 15

14.  Pre- 17th Mindanao Business Conference Mindanao Regional Policy Consultations - For
Southern and Central Mindanao

Regional Policy Consultations are held prior to the annual Mindanao Business
Conference. The results of the policy consultations are vital inputs in drafting the
Mindanao Business Policy Agenda covering policy resolutions and private sector
commitments. This was done last June 17, 2008 at Sydney Hotel, General Santos City in
partnership with Philippine Chamber of Commerce and Industry and Dipolog Chamber of
Commerce and Industry.

Total Number of Participants: 41
Men — 14 Women — 27

15.  Vegetable Quality Improvement and Postharvest Handling and Packaging for Institutional
Markets

This training was conducted last June 19, 2008 at the DA Conference Hall, Koronadal
City and in partnership with LGU South Cotabato, Vegetable Industry Council of South
Cotabato and Landors Group (Gen Tuna Consolidator). The training aimed to improve
farmers' skills in postharvest handling and inform them of various packaging requirements
for fresh produce intended for institutional markets

Total Number of Participants: 50
Men — 36 Women — 14

16. Regional Policy Consultation for Northern and Eastern Mindanao

The consultation aimed to enable the business community to express issues and
concerns. The result of the policy consultation will become vital inputs in drafting the
Mindanao Business Policy Agenda covering policy resolutions and private sector
commitments. The consultation was conducted last June 20, 2008 at the Mallberry
Suites Business Hotel, Cagayan de Oro City and in partnership with Philippine Chamber
of Commerce and Industry and Dipolog Chamber of Commerce and Industry.

Total Number of Participants: 42
Men — 28 Women — 14
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17.

Training on Rubber Culture and Management

The training intends to help farmers establish a properly managed rubber nursery and
plantation. This was conducted last June 25, 2008 at Brgy. Lapid-Lapid, Municipality of
Bongao, Tawi-Tawi in partnership with Municipality of Bongao, Province of Tawi Tawi
and Kapatagan Lapid-Lapid Mutli-Purpose Cooperative. GEM funded the cost of rubber
seedlings while the Kapatagan Lapid-Lapid MPC's contribution is the land-preparation to
establish a demo farm.

Total Number of Participants: 31
Men — 23 Women — 8

18. Board Governance Training
The training discussed the composition of Board of Chambers of Commerce, its structure
and its accountability, the roles and functions of chamber officers. Chambers functions
were also discussed such as Membership Development, Trade and Business Services,
Policy Advocacy and Organizational Development. This was conducted last July 4, 2008
in Oroquieta City in partnership with Oroquieta Chamber of Commerce and Industry.
After the training, the officers recommended for a Strategic Planning Session and an
election of new set of officers.
Total Number of Participants: 16
Men — 12 Women — 4

19.  Quality Improvement Training on Cardaba Banana
The training was expected to improve the growers' skills in producing and enhancing the
quality of his products. This was conducted last July 9, 2008 in Malungon, Sarangani in
partnership with Department of Trade and Industry of Sarangani and Malungon Cardaba
Banana Farmers.
Total Number of Participants: 37
Men — 22 Women — 15

20. Commodity Clustering for Ginger
The training is expected to improve the growers' skills in producing and enhancing the
quality of his products. Training was conducted last July 10, 2008 in Cotabato City and in
partnership with Al Hayat Foundation.
Total Number of Participants: 29
Men — 16 Women — 13
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21.  Commodity Clustering for Onion
Training was conducted last July 10, 2008 at the DA Conference Room Cagayan de Oro
City and in partnership with Department of Agriculture n- RFU 10 and, Northern
Mindanao Vegetable Producers. The training was expected to improve the growers' skills
in producing and enhancing the quality of his products.
Total Number of Participants: 33
Men — 24 Women — 9

22. Good Agricultural Practices: A Training on Contour Farming
The training intended to help farmers establish a properly managed, GAP-compliant
vegetable production area with focus on Contour Farming. After the training, registered
participants are enjoined to participate in a reward system on which farmer-participants
are awarded cash by the LGU if the technology has been properly applied in their
respective farms three months after the training. This was conducted last July 11, 2008
in Sitio Intavas, Brgy. La Fortuna, Impasug-ong, Province of Bukidnon in partnership with
LGU — Office of the Municipal Agriculturist, Northern Mindanao Vegetable Producer
Association and Seminis Seed Company.
Total Number of Participants: 43
Men — 28 Women — 15

23.  Workshop on the Operation of Live Fish Transport System
In this training participants are expected to understand the mechanism of transporting live
fish to the market and its economic benefits to the community. This was conducted last
July 12, 2008 in Calang-Ulih, Brgy. Tubigan, Municipality of Maluso, Province of Basilan
in partnership with Municipality of Maluso, Province of Basilan, Tubigan Multi-Purpose
Cooperative and the International Fund for Agricultural Development (IFAD).
Total Number of Participants: 40
Men — 20 Women — 20

24. 1st South Cotabato Vegetable Congress
Aimed to convene the Vegetable Industry stakeholders of South Cotabato, the event was
conducted last July 15, 2008 in ATI, Tantangan, South Cotabato in partnership with the
LGU of South Cotabato — Office of the Provincial Agriculturist (PAGRO), the Vegetable
Indutry Council of South Cotabato, Harbest Corporation, Syngenta Corporation,
Dupont,Yara Fertilizers Philippines, Inc. and, Victoria International Corporation.
Total Number of Participants: 106
Men — 67 Women — 39
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25.  Good Agricultural Practices for Export Quality Mangoes
The training was expected to improve the growers' skills in producing and enhancing the
quality of his products. This was conducted last July 23, 2008 at the DA BPRE Hall,
Digos City, Davao del Sur in partnership with the LGU of Davao del Sur — Office of the
Provincial Agriculturist, United Davao del Sur Mango Growers, Yara Fertilizers
Philippines and, the Pag-asa Organic Fertilizers.
Total Number of Participants: 70
Men — 48 Women — 22

26. Good Agricultural Practices for Export Quality Mangoes
The training was expected to improve the growers' skills in producing and enhancing the
quality of his products.  This was conducted last July 24, 2008 in Penaplata, Island
Garden City of Samal in partnership with LGU IGACOS (Office of the City Agriculturist),
Federation of Samal Mango Growers Association, Yara Fertilizers Philippines, Inc., and
the Pag-asa Organic Fertilizers Philippine Multifarm Ventures, Inc.
Total Number of Participants: 53
Men — 32 Women — 21

27.  Quality Improvement Seminar for Cardaba and Passion Fruit
The training was expected to improve the growers' skills in producing and enhancing the
quality of his products. This was conducted last August 19, 2008 in Dugong, Mlang,
North Cotabato in partnership with the LGU of Mlang — Office of the Municipal
Agriculturist, Mlang Passion Fruit Growers Association and, CA Cucamonga Banana
Chips Factory.
Total Number of Participants: 43
Men — 28 Women — 15

28.  Quality Improvement Seminar for Cardaba and Passion Fruit
The training was expected to improve the growers' skills in producing and enhancing the
quality of his products. This training was conducted last August 20, 2008 in Brgy. Mua-
an, Kidapawan City in partnership with the LGU of Kidapawan City, Kidapawan City
Banana Growers Association and the CA Cucamonga Banana Chips Factory.
Total Number of Participants: 40
Men — 30 Women — 10
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29. Industry Clustering for Vegetables
In this training participants are expected to gain better understanding on the importance
of developing efficient supply linkages between growers and suppliers. This was
conducted last August 20, 2008 in Makilala, North Cotabato in partnership with the LGU
of Makilala and, Vegetable Growers Association of Makilala.
Total Number of Participants: 23
Men — 7 Women — 16

30. Good Agricultural Practice of Ginger
The training is expected to improve the growers' skills in producing and enhancing the
quality of his products. This was conducted last August 21, 2008 in Makilala, North
Cotabato in partnership with the LGU of Makilala — Office of the Municipal Agriculturist
and, Vegetable Growers Association Of Makilala.
Total Number of Participants: 62
Men — 35 Women — 27

31.  Organic Farming Training for Semi-Temperate Vegetables
The training was expected to improve the growers' skills in producing chemical-free,
quality vegetables. This was conducted last August 22, 2008 in Poblacion, Davao del
Sur in partnership with the LGU of Bansalan — Office of the Municipal Agriculturist and,
Bansalan Vegetable Growers Multi-Purpose Cooperative.
Total Number of Participants: 52
Men — 31 Women — 21

32. Training on Commodity Clustering (Bellpepper, Carrots, and Potatoes)
The training was conducted last August 26, 2008 in Brgy. Datal-batong, Malungon,
Sarangani Province in partnership with the LGU of Datal-baton and the Malungon
Integrated Vegetable Growers Multi-Purpose Cooperative, this training aims that the
participants to gain better understanding on the importance of developing efficient supply
linkages between growers and suppliers.
Total Number of Participants: 22
Men — 16 Women — 6

33. Training on Improving Mango Production Skills of Farm workers
The ftraining was conducted last August 28, 2008 in Banga, South Cotabato in
partnership with LGU of Banga — Office of the Municipal Agriculture, PHILAGROW, Inc.

GEM 3 Quarterly Performance Report Page 95 of 98

July 1, 2008 — September 30, 2008



and the Harbest Corporation. The training was expected to improve the farm workers
skills in producing export- quality mangoes.

Total Number of Participants: 46
Men — 36 Women — 10

34. Training on Improving Mango Production Skills of Farm workers

The training was conducted last August 29, 2008 in Tantangan, South Cotabato in
partnership with LGU of Tantangan — Office of the Municipal Agriculture, Mango
Contractors Association of South Cotabato and, PHILAGROW, Inc. The training was
expected to improve the farm workers skills in producing export- quality mangoes.

Total Number of Participants: 42
Men — 39 Women — 3

Total Number: 1,540
Men - 984 Women — 556

Summary of Participant Training Report for the 2nd and 3rd Quarter

1. Training Workshop in the Operation of a Live Fish Transport Facility

This training was conducted in Tawi-Tawi last February 17-18, 2008. GEM partnered
with the International Fund for Agricultural Development (IFAD) to help former MNLF
combatants make their production efforts more profitable. Through GEM, a training-
workshop in the operation of a Live Fish Transport Facility was conducted in Sitio
Batumanga, Panglima Sugala, Tawi-Tawi. IFAD provided the transport equipment while
the MNLF community of Sitio Batumanga provided the diesel engine and the 45-footer
cargo boat, where the live fish equipment will be installed. The operation of this
equipment intends to increase their income two-fold by considerably lessening fish
mortality rate during harvesting and transporting of fish from the production site to the
market.

Total Number of Participants: 38
Men — 33 Women - 5

2. BIP Project Construction Management Training

This training was conducted in Cotabato City and Zamboanga City last April 16-17, 2008
and April 22, 2008 respectively. This is an orientation for BIP engineers on GEM's
"Standard Technical Specifications", and discussed project management guidelines and
procedures, including Procurement and Contracting Policies and Procedures,
Construction Documentation, & Quality Assurance requirements. The orientation’s
primary purpose is to improve project implementation especially during construction.
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Total Number of Participants: 40
Men — 34 Women - 6

3. Zamboanga Peninsula Business Forum

The Business Forum is designed to strengthen the Chambers of Commerce (CCI) in
Zamboanga Peninsula and provide a strong foundation for the future development of the
region. The forum is in partnership with City Government of Isabela, Basilan and the
Basilan Chamber of Commerce and conducted last April 25 and 26, 2008.

Total Number of Participants: 100

4. Basilan Chamber of Commerce and Industry "Project Proposal Writing Seminar"

This activity is part of GEM’s target to implement related business services such as
Project Development and Packaging as one of its capability building activities to BSOs.
The seminar was conducted last April 25, 2008 in Isabel City, Basilan and is in
partnership with City Government of Isabela, Province of Basilan and the Basilan
Chamber of Commerce.

Total Number of Participants: 28
Men — 24 Women - 4

5. Quality Improvement Training for Pummelo and Calamansi:

The training was conducted last May 14-15, 2008 in Matalam, North Cotabato and
Esperanza, Sultan Kudarat. This aims to improve fruit growers' skills in producing and
enhancing the quality of their products.

Total Number of Participants: 117
Men — 75 Women - 42

6. Workshop on the Operation of a Multi-Commodity Packing Facility

The workshop was held in Barangay Tambo, Piagapo, Lanao del Sur last May 15, 2008.
The establishment of a multi-commodity packing facility will serve as a catalyst to boost
agricultural production in the community.

Total Number of Participants: 100
Men — 76 Women — 76
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9.0 Fiscal Year 2008 OP Targets and Accomplishments
Total GEM Actual FY08 Total GEM
OP Indicators USAID Actual
Targets GEM2 GEM3 FY08
(Q1) (Q2, Q3, & Q4)
No. of people with access to improved
1 | drinking water as a result of USG 434,408 19,657 - 19,657
assistance
5 No. _of people with access to m_ternet 40,000 18,019 21,784 39803
service as a result of USG assistance
Total public and private $ leveraged by
3 USG for communications projects $70,000 $ 115248 | 253,957 | § 369,205
Kilometers of transportation infra
4 | constructed or repaired through USG 20 3.97 11.43 15.4
assistance
Total public and private $ leveraged
5 | with USG support for transportation $500,000 | $ 34,016 | $ 285908 | $ 319,924
infra projects.
No. of people benefiting from USG-
6 | sponsored transportation infrastructure 100,000 5,033 19,934 24,967
projects.
Male 50,000 2,517 9,967 12,484
Female 50,000 2,516 9,967 12,483
% change in value of intra-regional
exports of targeted agricultural o ) o o
/ commodities as a result of USG 90% 1% 1%
assistance.
Number of vulnerable households
8 benefiting directly from USG assistance. 500 26,650 32,688 59,338
Number of producers associations,
water users associations, trade and
9 | business organizations, and 2 36 60 96
community-based organizations
receiving USG assistance.
Number of individuals who have
10 | received USG-supported short-term 100 38 909 947
agri-sector productivity training (M/F)
Male 80 33 645 678
Female 20 5 264 269
Number of new members in private
11 | business associations as result of USG 15 - 15 15
assistance.
Number of business associations and
12 | trade unions that are at least 50% self- 2 12 - 12

funded as a result of USG assistance.
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APPENDICES



APPENDIX 2-1

Business Support Organization Development — 6 New Chambers of Commerce

Work Plan and Output as of September 2008

TARGET: Select 6 new chambers in CAAM and ARMM (GEM Identified Pagadian, Surigao, and Iranon (Parang) Chambers of Commerce for Year 1)

WORKPLAN

OUTPUT

Select 3 new chambers and provide initial
institutional development assistance: needs
assessment; formulation of financial and work plan
and strengthening of internal organization

Needs Assessment conducted to 3 chambers:
February 27, 2008 for Surigao Chamber of Commerce and Industry
March 4, 2008 for Iranon Chamber of Commerce and Industry
March 13, 2008 for Pagadian Chamber of Commerce and Industry

Development and strengthening of internal
organization: Review of By-Laws; Set-up
organizational structure; Develop financial planning
capability program; Installation of management
systems and structure such as board and
management functions, membership recruitment
policies, financial management system policies,
revenue plan, working committees

Work and Financial Planning conducted to 3 chambers:

February 27, 2008 for Surigao Chamber of Commerce and Industry
March 4, 2008 for Iranon Chamber of Commerce and Industry
May 6, 2008 for Pagadian Chamber of Commerce and Industry

Projects Officers were selected:

Rodelyn Yecyec for Surigao CCI
Haidah Lynn Isnain for Iranon CClI
Cherry Ann Masamayor for Pagadian CCI

Commodity Support were provided to the Chambers:

Computer, printer and fax machine to Surigao CCI
Photocopying machine and digital camera to Iranon CClI
Computer, printer, fax machine and photocopier to Pagadian CCI

Provision of Business Services: Assist Chambers
to implement events such as trainings, seminars,
business fora, general assemblies, conferences,
trade fairs; Production of promo collaterals and
business center operations

Business and Livelihood Trainings and Business Forum were conducted by the chambers with assistance from GEM:

Kapihan Nan Surigao by the Surigao Chamber, August 3 to August 3, 2008

Training on Fruit and Vegetable Processing by Iranon Chamber, August 28, 2008

Databanking Seminar and Surigao City Night, September 6, 2008

Landscape Architecture Training by Pagadian Chamber, September 8-9, 2008

Pagadian City Business Forum by Pagadian Chamber, September 11, 2008

Database Management Training by Pagadian Chamber, September 20, 2008

Business Forum by Iranon Chamber, September 26, 2008

Training on Basic Accounting and Bookkeeping with Business Plan Preparation, September 30, 2008

Personnel Training/BSO-PMO Initiated Events:
Board Governance and Chamber Management;
Administrative procedures and personnel
recruitment and development; Events Organizing;
Business Center Operations; Organizing inbound
and outbound trade missions; Database
installation; Communications; Project Development
and Proposal Writing

Personnel/Capability- Building Training were conducted by GEM to the Chambers:

Policy Analysis and Advocacy Services Training, September 17, 2008
Board Governance Training, September 22 and 26, 2008

Chamber Management Training, September 22, 2008

Investment Promotions Training, September 23, 2008

Events Organizing Training, September 25-26, 2008




Business Support Organization Development — 6 Previously-assisted Chambers of Commerce

Work Plan and Output as of September 2008

TARGET: Select 6 existing chambers most likely to succeed in advocacy for improved LGU performance in revenue generation and corruption control and in assisting

local schools to improve the quality of education offered.

WORKPLAN

OUTPUT

Select 3 previously assisted Chambers of Commerce
to advocate for improved LGU performance in
revenue generation and corruption control

On May 15, 2008, a Tripartite Agreement was signed among the National Computer Center (NCC) and the local
governments of Bongao, Jolo and Lamitan that will computerize the 3 LGU's Real Property Tax and Business
Licensing Systems over the next two years. With technical support from the business chambers, it is expected that
the LGus will increase revenue generation over the next two years.

As a result of the Tripartite Agreement the following steps were undertaken in June 2008:
a) Preparation of training design for the system administrators and users in each LGU.
b) Finalization of the webpage design for Jolo LGU.
c) Conduct of technical sessions with the organized technical working groups in the LGUs of Lamitan, Jolo and
Bongao.
d) Installation of systems and training in Jolo LGU.

In August, the Information System Strategic Plan for Basilan and Jolo were completed. Bongao ISSP is expected
to be completed by end of September 2008.

GEM conducted a coordination meeting with the Cotabato City and Metro Cotabato Chamber of Commerce and
Industry Foundation in March 2008. Findings on Changes in the Business Permit and Licensing Systems in
Cotabato City for 2003-2007 as documented by the Ateneo de Davao University under the Transparent
Accountable Governance (TAG) were discussed. Metro Cotabato committed to countercheck the said findings and
prepare their work program detailing the activities related to Cotabato City's plan to increase revenue collection and
the number of business permit released.

Development of Business Services related to revenue
generation, corruption control and improved

education

Metro Cotabao Chamber conducted a Business Lecture Series last May 26, 2008. The activity was designed to
inform the business community and would-be entrepreneurs on the procedures for obtaining business permits
including processing of real property tax, building permits, and occupancy permits. 55 pax attended the event.

On July 10, 2008, US Ambassador Kristie Kenney met with Lamitan City Mayor Roderick Furigay and Autonomous
Basilan Islamic Chamber Trustee and Past President Jann Jakilan and some 40 businessmen from Lamitan City.
The businessmen were thankful for the infrastructure projects built by the US Government in Lamitan including the
computers and internet connections put in the schools. The RORO Port and Tuburan road eased the transfer of
goods in the city. The Chamber thanked the USG for understanding the constraints that local businessmen in
Basilan face and for supporting the efforts of the ABICCI to create a better business climate.

As part of GEM's effort on pursuing the Mindanao Policy Agenda on LGU improved governance including local
chamber initiatives of improving doing business in their localities, GEM partnered with PCCI in implementing the
Focused-Group Discussion Program for the Most Business Friendly Local Government Unit. This activity is part of
PCCI Award System where efforts were made to recognize the efforts made in establishing partnership between
the Local Chamber and their LGU. Awarding will be done during the Annual Philippine Business Conference.
Discussion points centered on the LGU's quality customer service, public-private sector partnership, tourism and
investment promotions, MSME development, and inter-local government relations. The FGDs were conducted to
the Chambers of Commerce of Surigao, Cagayan de Oro, General Santos, Koronadal, South Cotabato, Dipolog
and Dapitan in September 2008.




Business Support Organization Development — 5 Key Sector BSOs

Work Plan and Output as of September 2008

TARGET: Five (5) BSOs working in tourism, Business Process Outsourcing (BPO), and aquaculture sectors which have good potential for being able to contribute
substantially to the growth of their sectors, and providing them with the institutional development support (financial, organizational, technical) needed to enable them to
become financially viable organizations providing useful services to firms in their sectors.

WORKPLAN

OUTPUT

l. Provide institutional development assistance: Needs
assessment; Formulation of Work and Financial Plan

Tourism

=  The GEM Program-USAID provided technical assistance to the ARMM Tourism Officers Association (ATOA) during
the conduct of the ATOA Organizational Meeting and Strategic Planning Session last February 25-26, 2008 at the
Marawi Resort Hotel in Marawi City. The Workshop paved for the formulation of a 7-Point Goal for the ARMM
Tourism Industry Development. These are: (1) By 2009, the ARMM Tourism Master Plan shall have been
formulated and adopted; (2) To compose the ARMM Accreditation Procedures and train accreditation officers; (3)
To develop and promote cultural tourism; (4) To develop and promote eco-tourism; (5) To design and produce
promotional materials; (6) To build-up international relations; and, (7) To promote the Region through Investment
Promotions and Project Packaging.

Since there is no formally organized private sector-led Tourism Association in ARMM, the GEM Program-USAID
shall venture into creating Provincial Tourism Associations leading towards the formation of the ARMM Tourism
Association. Three provincial groups committed to be organized, namely Marawi Tourism Association (with tourism
potential for cultural/religious); Shariff Kabunsuan (potential of Camp Abubakar); and Tawi-Tawi (potential for resort
development). The ARMM Tourism Association is expected to be organized in the 3rd quarter of 2008.

1. Networking and Linkages: Link with various partner
organizations or collaborators to include government
agencies, private institutions, NGOs, funding
institutions, chambers, international agencies, etc.
(Staff-in-Charge: M. Libot, L. Estrada, and R. King)

Business Process Outsourcing

. Coordinated with the Information and Communications Technology (ICT) Solutions Association of Region 12, Inc. -
General Santos City (ISA 12 - GSC), an organization of IT companies and its support services in General Santos
City, in the conduct of ICT Profiling for Region 12 including list of industry players, telecommunication facilities and
human resource. ISA-12 has already provided the list of Business Process Outsourcing (BPO) and Software
Development companies in General Santos City. Moreover, continuous coordination with telecommunication
companies, DECS, CHED and individual colleges/universities are being done to gather information on ICT
infrastructure and manpower resource availability in the area.

= The Cagayan de oro ICT Situationer was also updated.

. GEM has organized exploratory meetings with Ms. Joji Bian, President of Phil Call Association; Elpie Paras of
Cagayan de Oro ICT Council, Andrei Fourneir of ICT Davao to discuss programs of CICT/BPAP/MICT Task Force
for consolidating and collaborating efforts for Mindanao BPO Development. Same exploratory talks were also
conducted with Edwin Moran of Audio Dicta Corporation and the lligan City ICT Council.

Tourism

. The profiling of tourism councils and association in Region 12, particularly in Socsksargen, was conducted to
determine potential organizations that could contribute to the development of the tourism sector in their area.
Information on the name and date of organization, composition of members as well as the significant activities
participated and plans for this year of the association were provided to GEM Program by the General Santos City
Tourism Association, Inc. , The General Santos City Tourism Council and Koronadal City Tourism Council. Among
the said tourism councils/associations, the General Santos City Tourism Association is actively involved in the




tourism related activities of the city. While the other two councils, has been re-organized just recently.

Aside from the the Socsksargen Area, profile of existing Tourism Organizations in other parts of Mindanao were
also gathered. To date, Region X, Caraga, ARMM and Region XII provided information.

Aquaculture
. GEM surveyed High Value Aquaculture (HVA) producers and aquaculture associations in Western Mindanao and

compiled information on producers from Regional BFAR, City Agriculturist's Offices, Provincial Fisheries Offices, as
well as industry soruces in Region 9 (including Sulu Archipelago), 10, 11, 12 and Caraga. This information will be
used to identify potential members for Aquaculture BSO.

Business Support Organization Development — 20 Event-Specific BSOs
Work Plan and Output as of September 2008

TARGET: Selecting and working with approximately twenty (20) BSOs to help them plan and implement strategic "events" (e.g. annual membership conferences)
important to the growth of business in their areas or sectors.

WORKPLAN OUTPUT

l. Implement events related to policy advocacy

services . Philippine Chamber of Commerce and Industry (PCCI) with Chambers of Commerce in Mindanao Annual Area

Planning Workshop on February 5-6, 2008

. PCCI, GEM, and Dipolog Chamber for the Regional Policy Consultations for the 17th Mindanao Business Conference
on June 10 in Zamboanga for Western Mindanao and ARMM Regions; June 17 in General Santos City for Southern
and Central Mindanao; and, June 20 in Cagayan de Oro for the Northern and Eastern Mindanao areas

. Dipolog Chamber of Commerce for the 17th Mindanao Business Conference on August 27-29, 2008 in Dipolog City

. Mindanao Business Council and Chamber of Mines for the Mining Consultative Forum on September 18-19, 2008
in Davao City

1. Implement events related to business services ) . ) ) ) . .
. Sarangani Chamber Annual Work and Financial Planning on April 2008 in Alabel, Sarangani

. ARMM Business Council Strategic Planning on February 6, 2008 in Zamboanga City

. Basilan Chamber Zamboanga Peninsula Business Forum on April 25-26, 2008 in Isabela City, Basilan
- Basilan Chamber Project Proposal Writing Seminar on April 25, 2008 in Isabela City, Basilan

. Mindanao Business Council Strategic Planning Session on March 15-16, 2008 in Davao City

= Sarangani Chamber Strategic Planning Session on April 29, 2008 in Malungon, Sarangani

= Oroquieta Chamber Board Governance Training on July 4, 2008 in Oroquieta City




APPENDIX 2-2

Business Support Organization Development - Producers Associations

Work Plans and Output

Northern Mindanao Vegetable Producers Association, Inc (NorMinVeggies)

Plans and Programs from March to September 2008

Outputs

Expansion of the wholesale market operations of the NVCC to increase
volume, varieties and markets

e Signed an MOU with Philamlife on the expansion of their NVCC trading operation and input provision to the small
farmers amouting to PhP 1.2 Million project.

Continuing market development activities that focus on expanding
institutional markets in the Visayas and Metro Manila

e Started supplying the Metro Gaisano Cebu and Bohol on a weekly basis of at least 2 metric tons from July 2008

Completion of the production trial and post-harvest handling of ginger

e Trial production in areas of Lanao del Sur on-going. Harvest is will start in October, 2008.

IV |Organize and implement the 6th National Vegetable Congress e Conducted the 1st Mindanao Vegetable Expo on September 1-5 at the Capitol Ground, Misamis Oriental. The
marketing activity was supported by the GEM Program, Department of Agriculture, Department of Trade and Industry and
Local Government of Misamis Ori
Mindanao Fruit Industry Council, Inc (MINFRUIT)
Plans and Programs from March to September 2008 Outputs
| Continuation of the council's ongoing activities and projects for the priority o Minfruit Council is developing a strategic plan together with the GEM Program on the sustainable marketing activities
commodities (fruit festival, training programs, events, etc.) outside of Mindanao.
e Conducted the 1st Minfruit Market Encounter in Davao City.
Il |Update database on out shipment of priority fruits e Database on outshipment still on process.
Il |Prepare project proposals for the council's planned activities and projects o Still looking for potential donor agencies and support institutions.
and coordinate with potential donors and support instituions
IV |Organize and implement the 7th Mindanao Fruit Industry Conference e Conducted the 1st MinFruit Market Encounter on July 31 to August 1, 2008 which was supported by the GEM Program
and the Department of Agriculture Region 11. The marketing event was attended by 136 participants composed of
growers, LGUs, major fruit buy
Vegetable Industry Council of Southern Mindanao, Inc. (VICSMIN)
Plans and Programs from March to September 2008 Outputs
| Provide assistance in the organization of farm clusters in key vegetable e Organized cluster areas in the municipalities in Davao del Norte and del Sur of at least 4 municipalities.
areras of Southern Mindanao through technical training programs and the
establishment of market linkages
Il |Continue promoting awareness of health and nutritional benefits associated |e Held 1 promotional campaign in Davao del Norte and 2 in Davao City.
with the consumption of vegetables
Il |Expand the promotion of GAP awareness for vegetable production in e Training proposal on GAP awareness on-hold. Awaiting for the result of the data validation/inventory of production area.
Southern Mindanao, and provide technical monitoring services for
members/clients active in implementing farming operations congruent with
GAP
IV |Develop a vegetable industry databank for Southern Mindanao e Proposal for the Production Data Validation/Inventory in Southern Mindanao submitted to the Department of Agricutlure
for possible funding.
V |Organize and implement the 1st Mindanao Vegetable Marketing Conference |e Project on-hold.




Western Mindanao Seaweed Industry Development Foundation, Inc.

Plans and Programs from March to September 2008

Outputs

Conduct training programs on seaweed production and productivity
improvement

e Sustain partnership with DOST on the second phase of the Quality Assurance Monitoring of Dried Seaweed (QAMDS).
This program involves monitoring and analysis of raw dried seaweed stocks of the members.

Sustain the business center operations

e Business center operations still operational and continue to assist the Foundation's daily operation expenses.

Update data bank on seaweeds (production, export, price, directory)

e Continues to gather and update information on the seaweed industry. Among the data they monitor and disseminate
are the weekly seaweed buying prices, monthly exports and local shipments, and quarterly production of seaweed.

IV |Continued assistance to the seaweed gene bank and land-based nursery in |® The Seaweed Foundation initiated the linkage with the two offices of the House of Representatives for funding the
zamboanga City and Tawi-Tawi other equipments needed in the Zamboanga Seaweed Gene Bank. Tawi-Tawi gene bank awaits for the release of the
equipments from BFAR-ARMM n
V  |Establish programs to monitor the quality monitoring of dried seaweeds e Monitoring is incorporated with the quality assurance activity which is supported by the DOST in which the funding
assistance will sustain until December 2008.
SOCKSARGEN Federation of Fishing and Allied Industry
Plans and Programs from March to September 2008 Outputs
| Conduct Fish Quality Enhancement Training Programs and Workshops on o The continuation of the HACCP training and others will be implemented at the last of quarter of the year 2008.
Hazard Analysis Critical Control Point (HAACCP), Good Manufacturing
Practices (GMP), Sanitation Standard Operating Procedures (SSOP)
Il |Provide updates and related documentation on the Federation website e Updating on the Federation Website still on process.
Il |Coordinate with appropriate government agencies and partner organizations |e Turned-over new seven policy resolutions passed during the 10th NTC to the Bureau of Fisheries and Aquatic
regarding needed interventions on key industry issues Resources.
IV |Participate in meting with Local Government Units, the Confederation of e The last Confederation meeting was conducted in September 2, 2008, a day before the 10th National Tuna Congress.
Philippine Tuna Industry, the National Tuna Industry Council and other
partner organizations
V  |Organize and implement the 10th National Tuna Congress ® The 10th National Tuna Congress was successfully conducted on September 3-4, 2008 at KCC Convention Center,

General Santos City. About 248 participants registered including delegations from Japan, Hong Kong, Singapore,
Thailand, Israel, Palau, Papua New




APPENDIX 2-3.a

General Criteria for Selection of GEM-3
Priority and “Maintenance” Commodities for the Export Market

Priority Commodities

Priority commodities for GEM-3 are those products whose export volume and value have the
potential to increase by at least a factor of three over the next five years. Included in this group are
fresh mangoes, dried mango, dried papaya, dried pineapple, mango juice and puree, other tropical
fruit juices, abalone, grouper, sea cucumber, and sardines. Each of these commodities is
proposed after an analysis of: 1) the market demand-supply gap, 2) competitiveness position of
Mindanao exporters/suppliers, 3) available technology, 4) current or potential supply, 5) present or
emerging logistics chains, and 6) financial feasibility.

Mindanao has, or will have, a steady supply of these commodities. A substantial number of
producer groups made up of farmers with small landholdings are engaged in the production of
these commodities, including LEAP graduates (former MNLF combatants) who received technical
and production assistance from the GEM Program. The majority of local firms involved in value-
added processing of these commodities are small and medium enterprises (SMEs) who are ready
to enter the market or expand their market base. Production and processing of the proposed
commodities are generally labor intensive, employing large number of workers in Mindanao’s key
production and processing areas.

Market demand for these products was partly determined from surveys conducted during foreign
and domestic trade shows in which GEM2 staff participated. In response to increasing market
demand in China, EU countries, and the Middle East, investors are establishing post-harvest
facilities and processing plants for these commodities in Mindanao.

For these priority commodities, GEM intends to expand total export value from US$ 10.5 M in 2007
to US$ 34.4 M by 2012, with total volume correspondingly rising from 6,863 MT to 22,132 MT. The
threefold expansion in total exports will be carried out through the implementation of commodity-
specific strategies presented in the attached matrix. (More details in attached matrix)

It should be noted that these initial priority commodities are mostly fruit, fish and aquaculture
products. As the program progresses, GEM will also explore other commodities where “windows of
opportunities” for increased exports may possibly arise. These could include other horticulture
products as well as other commercial crops like rubber, abaca and biofuels (subject to USAID
approval) that are also extensively grown in Mindanao.

“Maintenance” Commodities

“Maintenance” commodities are Mindanao’s traditional “export winners” which have made
significant contributions to export earnings, but are considered fully mature and unlikely to post
significant growth rates of more than 5%. Thus, tripling of volumes/values in the next five years is
no longer feasible. Among these commodities are fresh bananas, fresh pineapple and papaya,
banana chips, canned pineapple and mixed fruits, canned tuna, and dried seaweed/carrageenan.

The significance of these commodities to the Mindanao economy remains substantial as they
support thousands of growers/fishermen and directly employ thousands of workers, and are a
major economic foundation of Mindanao. If the export of any of these commodities should



significantly decrease, the gains made from priority commodities would be neutralized. It is
proposed that “maintenance” activities be undertaken to sustain the current export levels of these
important products. For fruits, GEM plans to provide possible assistance by linking up small-holder
growers and producer-groups to major companies involved in the export of these commodities via
contract growership or other supply arrangements. For tuna and seaweeds, GEM intends to
promote resource sustainability programs and introduce further improvements in production and
value-added processing to enhance over-all competitiveness of these industries.

Other Commodities not included in the TCEP

Other commodities like rice, corn, coconut and sugarcane for which Mindanao does have
comparative advantage in terms of production, were not selected under priority or “maintenance”
categories. These are considered “political crops” for which government agencies like Department
of Agriculture already provides substantial levels of support. Most of these crops, except non-
traditional coco-based products, are also not among Mindanao’s major and emerging agricultural
exports.



2007 Baseline vs 2012 Target, Justification of GEM Priority Commodities for Export

2007 Baseline 2012 Target
Commodity Justification Volume Value Volume  Value (US$, Action Plan
(Mt) (US$, FOB) (Mt) FOB)
Fresh Fruits
Fresh Mangoes Increasing demand in traditional markets like Japan, South Korea, New 1,992 3,592,770 5,976 10,778,310
Zealand and demand in emerging markets like China are growing. GEM initiatives to improve supply chain focusing
Middle East also considered potential market. Mindanao has large areas on improved fruit quality and consistent supply.
planted with mangoes with organized growers' associations. Can produce Help processors and buyers establish direct
year-round and can directly export to other countries with available post- linkages with growers. Provide training on Good
harvest treatment facilities (VHT, HWT). Major exporters have recently Agricultural Practices (GAP) to farmers. Pilot food
expanded buying and direct shipment operations in Mindanao. safety & product traceability scheme between
growers and selected exporters
Sub-total 1,992 3,592,770 5,976 10,778,310
Dried / Dehydrated Fruits
163 982,244 489 2,946,732
Dried Mango Dehydrated fruits are processed products resulting from value-added GEM to facilitate direct supply linkages between
. . ) . processors and growers. Hold regular techno-
processing by local firms. These firms support thousands of farmers in -
. . . . . market fora to address product quality and raw
key production areas while processing operations directly employ at least 57 105,330 250 500,000 . -
. . L - material availability concerns. Conduct of GAP
Dried P 5000 workers; There are good prospects in traditional markets like Europe L . A .
ried Papaya . . . ] . training to growers to increase yield and improve
and North America and demand in emerging markets like China are . L
. . . over-all quality. Conduct of food safety training to
) ) growing. Mindanao processors have the capability to respond to new r0Cessors and Arowers. Assistance o processors
Dried Pineapple market opportunities and meet increased export demand. 22 63,180 100 300,000 Processors and g ' P
in identifying new markets.
Sub-total 242 1,150,754 839 3,746,732
Fruit Juice / Puree
. These are mostly propess?d fruit products resultl.ng from vaIue—aned 1,857 792,305 5,571 2,376,915 e o facilitate direct supply linkages between
Mango Juice processing by local firms; Processors absorb fruits that are not suitable for
. . processors and growers. Hold regular techno-
the fresh export and local markets. It is estimated that 40-50% of mango market fora to address product quality and raw
production is processed-grade. Pr.ocessors are ready markets for the. 99 52,545 1,000 550,000 material availability concerns. Conduct of GAP
Other Troical Fruit Jui produce of thousands of farmers; Processors employ about 1,000 direct training to arowers to increase vield and improve
er Tropical Fruit Juices jobs; Export demand is expanding due to increasing popularity of tropical g g. y _p_
o ) . . . . over-all quality. Conduct of food safety training to
fruit juices in US and Europe; Emerging markets include China, Middle .
o - processors and growers. Assistance to processors
Mango Puree East and Russia; Local processors have the capability to supply 302 416.730 906 1.250.190 : : 4opif s
. . . ' e in identifying new markets.
established markets and can easily respond to new market opportunities
Sub-total 2,258 1,261,580 1,477 4,177,105

File: Summary Export Baseline Target v.March 3108



2007 Baseline vs 2012 Target, Justification of GEM Priority Commodities for Export

Commodity

2007 Baseline

Justification

2012 Target
Volume  Value (US$, Action Plan
(Mt) FOB)

Frozen Fruits
Frozen Mangoes & Bananas

Sub-total

Frozen fruit is a new product produced in Mindanao. Present market is
US and Japan. Potential large demand in South Korea, New Zealand, HK
and Middle East. New potential demand includes Asian communities in
Middle East, US and Europe. Mindanao has expanding mango production
which can support raw material requirements for this new product form.
New investments in IQF fruits recently made by a multinational firm and
local company.

1,000 1,800,000 GEM initiatives to improve supply chain focusing
on improved fruit quality and consistent supply.
Help processors and buyers to establish direct
linkages with growers. Provide training on Good
Agricultural Practices (GAP) to farmers. Pilot food
safety & product traceability scheme with
exporters.

1.000 1.800.000

Other Horticulture Products

Fresh and Processed Ginger*

Existing demand for semi-processed ginger in Japan already being
supplied from Mindanao. Prospects for increasing exports are good as
biggest supplier China is facing quality problems in the market. There is
also potential demand for fresh ginger in Middle East. Ginger is grown in
Mindanao and production protocols for the export market has already
been established with prospective growers; Production trials done in
target production areas. Potential crop in ARMM & CAAM

150 200,000 GEM to identify core group of grower-
suppliers for semi-processed and fresh ginger
for export. Provide training on best farming
practices and protocol for export quality.
Develop demo farms in key production areas.
Assist ginger exporter in complying with
international food safety requirements. Assist
exporter in accessing new foreign markets.

Sub-total 150 200,000
Aquaculture
Abalone The demand for abalone in China has been increasing as the Chinese 66 273,105 Initiate hatchery operation; organize growers;

economy expands. At the same time, natural supplies of abalone have
been depleted in both temperate and tropical environments. The
estimated worldwide demand, primarily China, for abalone (25,000 mt/yr)
is far greater than the current supply from natural sources and aquaculture
(10,000 mt/yr). The high prices paid for abalone ($37-40) /kg) are
indicative of the short supply. The tropical abalone found in the
Philippines, Haliotis asinina, has a ready market in China, and is
particularly suited for the middle class because of its relatively low price.
Natural stocks of H. asinina are depleted, but the technology for hatchery
culture and sea-cage growout is well developed. The TCEP-LEAP
program has trained over 1000 former MNLF combatants as fish cage
operators, and BFAR has financed a multi-species hatchery in TawiTawi
to produce abalone spats and grouper fingerlings. The output from the
TawiTawi mariculture program, along with hatchery/growout programs to
be developed in other Mindanao areas, will find a ready Chinese market. Pi
facilities are available in Zamboanga City for canned product,

and frozen products can be processed at two current

Tawi-Tawi facilities.

File: Summary Export Baseline Target v.March 3108

establish processing plant; re-assess optimum
product form vs price; promote at seafood shows;
develop market linkage; establish new hatcheries
and growout areas



2007 Baseline vs 2012 Target, Justification of GEM Priority Commodities for Export

Commodity

Justification

2007 Baseline

2012 Target

Volume
(Mt)

(US$, FOB)

Action Plan

Value Volume  Value (USS$,

(Mt) FOB)

Sea Cucumber

Grouper

Sub-total

Like abalone and grouper, the high Chinese demand for sea cucumber has
resulted in severely depleted natural stocks. Current demand for various
species is estimated at 20,000mt/yr, with a supply of less than
10,000mt/yr. Prices have escalated in recent years, reaching current levels
of $45 to $196/kg in dried form, with price dependent on species and
quality. The Philippine species, Holothuria scabra, falls in the middle of
the price range. Hatchery technology exists for production of sea
cucumber juveniles, but growout is only marginally profitable in ponds,
tanks, or cages. We are currently testing the feasibility of growing sea
cucumber under seaweed farms. If this growout system works, Mindanao
can become a major exporter of sea cucumber in 3-5 years. Current
Mindanao exports are around 70 mt/yr, with a projected increase to 300+
mt/yr ($2.1M) if the growout technology is successful.

Chinese demand for live grouper species has resulted in severe depletion
of grouper resources throughout the tropical oceans. The current supply
of live groupers to the Chinese market (15,000mt/yr) is far short of
estimated demand (25,000mt/yr). The demand-supply gap has resulted in
very high prices for certain species. Tiger grouper now sells for $19/kg,
while the ex-farm price of humpback grouper has risen to $33/kg. The
technology for fingerling production and growout is available, the
TawiTawi hatchery is ready to operate, and the growers are trained. Live
fish transport links are already operating from TawiTawi to Hong Kong
and can be easily expanded as supply increases. Current Mindanao export
of live grouper is approximately 40 mt/yr, with a target of 200 mt/yr ($5
M) within three years.

53

33

97

71,649 318 644,841 Complete growout trials; train growers;
initiate hatchery operation; establish
processing plant; promote at seafood shows;
develop market linkage; establish new

hatcheries

142,816 198 1,285,344 Initiate hatchery operation; organize growers;
organize expanded live fish transport to
China; promote at seafood shows; establish

new hatcheries and growout areas

244810 582 2,203,290

Processed Fish
Sardines

Sub-total

The sardine industry of Zamboanga City is a major contributor to the food security
of the Philippines, with roughly 200,000 mt of processed sardines entering the
domestic market annually. However, the margins for fishermen and processors are
extremely thin, being limited by consumer price resistance on canned sardines. The
price ceiling on domestic sardines appears to be P10.5 per 150 g can. The same
product can sell three to five times higher in the Middle East, EU, and US markets.
Current exports of canned and bottled sardines are 2,600 mt annually, or a little
more than 1% of total production. Sardine exports can be increased five-fold
(13,000 mt/yr, $24 M), significantly adding to the stability of the sardine industry.
Current canning capacity is sufficient to absorb a 25% increase in total production.
However, in order to prevent a decrease in the availability of sardines on the
domestic market, any increase in exports must be accompanied by an increase in
sardine catches. This can be done if sardine fisheries are expanded to the South
China Sea and possibly Sabah.

2,036

2,036

11,543,286 Determine availability of supplies from South
China Sea and Sabah; assess product forms;
promote at seafood shows; establish market
linkages

3,847,762 6,108

3,847,762 6,108 11,543,286

GRAND TOTAL

! Used 2006 export figures in lieu of 2007 figures

Sources of Raw Data:

NSO for fresh mango, dried / dehydrated fruits, fruit juice/puree, frozen mango, fresh and processed ginger and sardines

File: Summary Export Baseline Target v.March 3108

6,863

10,548,678 22,132 34,448,723

BoC (Port of Zamboanga) for aquaculture



2007 Baseline, Justification and Action Plan of GEM ""Maintenance' Commodities for Export

2007 Baseline

Commodity Justification Volume (Mt) Value Action Plan
(US$, FOB)
Fresh Fruits
Fresh Banana (cardaba)
Fresh Papaya These products have traditionally been among Mindanao's export winners 4.027 4.982.365
h Pi | and are contributing about US$ 300 M worth of exports annually. However, ' e GEM should formulate schemes to effectively link up small growers and
Fresh Pineapple most of these commodities have reached the maturity stage in their product 274,540 57,146,634 cooperatives to these companies through contract growership or supply
Sub-Total cycles and are not likely to post significant annual growth rates (not more 278,567 62,128,999 arrangements. GEM assistance to growers and cooperatives could include
Processed Fruits than 5% yearly). Thus, tripling their volumes and values in the next five productivity and competitiveness enhancement activities such as training
Pineapple Juice years (as requ'lre(_i |n't.he GEM contra_ct) is not feasible for this group of_ 135.900 61,784,223 on _|mproved productl_on technologies and post—harv?st handllng'. GEM .
] products. Their significance to the Mindanao economy, however, remains assistance to companies could cover market promotion support in strategic
Canned Pineapple substantial as these commodities support thousands of grower-suppliers and 231,885 117,232,277 markets, identification of prospective contract growers and suppliers,
Fruit Mixtures directly employ thousands of workers. They are also important hubs of 59,741 38,072,045 identification of prospective expansion areas including suitable areas in
economic activities in many major regions in Mindanao (Sosksargen, the CAAM and possibly policy advocacy assistance in important issues
Davao, Central Mindanao, Northern Mindanao). In view of this, GEM like access to cheaper inputs, more competitive and efficient shipping
Sub-total should explore possible assistance to major companies involved in the 427,526 217,088,545 services and more infrastructure investments in their areas of operations.
production of these commodities and their grower-suppliers.
Dried Fruits
Dehydrgted fruits are processed pr.oducts resulting from value-added_ GEM to facilitate direct supply linkages between processors and growers.
processing by local firms. These firms support thousands of farmers in key -
- ; A : . Hold regular techno-market fora to address product quality and raw
production areas while processing operations directly employ at least 5000 . S L
. . . . material availability concerns. Conduct of GAP training to growers to
Banana Chips workers; There are good prospects in traditional markets like Europe and 23,370 24,187,406 . . . .
. - . . . . increase yield and improve over-all quality. Conduct of food safety
North America and demand in emerging markets like China are growing. L . PN
- - training to processors and growers. Assistance to processors in identifying
Mindanao processors have the capability to respond to new market
. ; new markets.
opportunities and meet increased export demand.
Sub-total 23,370 24,187,406
Vegetables
Asparagus Asparagus has been Mindanao's leading vegetable export commodity with 2,018 5,827,667 GEM to provide market promotion support to exporters through
almost 1,000 hectares devoted to this crop in Southern & Northern participation in key international trade events. GEM can also help
Mindanao, involving about a thousand growers. Export volumes have been disseminate important quarantine and food-safety protocols to growers to
declining recently due to disease problems and marketing issues in Japan. increase compliance with requirements of major importing countries like
With GEM technical assistance to growers and market promotion support to Japan.
exporters, the local industry can possibly recover and even expand, 2018 5827.667
supporting substantial number of growers and workers in the packing plant ' B
Sub-total operations

File: Summary Export Baseline Justify Mntnance v.March3108



2007 Baseline, Justification and Action Plan of GEM ""Maintenance' Commodities for Export

Commodity

Justification

2007 Baseline

Volume (Mt)

Value Action Plan

(US$, FOB)

Tuna

Tuna (Fresh, chilled

The tuna and seaweed industries were highlighted in GEM2, with exports to

Assist SFFAII and BFAR in establishing fishing access agreements with

or frozen) China more than tripling in a five-year period. There is little expectation 25,081 67,955,432 Pacific Island countries; promote tuna resource sustainablility by
that tuna exports will increase further, as tuna landings in the Philippines assisting SFFAII and BFAR in participation in WCPFC; promote
have reached maximum sustainable yield and value-adding quality interaction between industry and government players by funding annual
Canned Tuna improvements have already been made. 107,575 293 333,460 National Tuna Congress
Sub-total 132,656 361,288,892
Likewise, seaweed exports have matured and limited growth is anticipated, -, . . .
Seaweed / Carageenan given severe competition from Indonesia for finite markets. The annual I_Dromote over—a}ll competl'tlveness- of seaweed mdustr)_/ by introducing
values of the tuna industry ($400 M) and seaweed industry ($130 M) are Improvements in production, drying, and pre-processing.
Seaweed quite large, and are obviously key economic building blocks. Any 10,596 8.317,995
disruption to these two industries would have dire economic affects on
southern Mindanao. GEM has proposed interventions in both industries to
Carageenan support maintenance of export levels. 1,296 4,915,808
Sub-Total 11,892 13,233,803
Non-Traditional Coco-Based Products
GEM to provide market promotion assistance to Mindanao exporters and
Dessicated coconut is considered as a non-traditional coco-based product processors through participation in strategic international exhibits and
that has started to be produced in and exported from Mindanao. New trade events.
processing plants have been established in Davao, sourcing out raw
Desiccated Coconut materials from local coconut farmers. These new plants support thousands 37,740 41,202,691
of coconut growers and directly provide jobs to local communities. Although
not strictly considered under GEM's targeted commaodities, this product has
very good potentials for expansion in the export market and can support
substantial number of jobs and farmer-suppliers.
Sub-Total 37,740 41,202,691
GRAND TOTAL 913,769 724,958,003

Sources of Raw Data: NSO for fresh papaya, fresh pineapple, pineapple juice, canned pineapple,
fruit mixtures, banana chips, asparagus and desiccated coconut)

BOC (Ports of Cagayan de Oro, Davao, General Santos and Zamboanga) for fresh, chilled and frozen tuna; seaweed and carageenan

TCAP for canned tuna

File: Summary Export Baseline Justify Mntnance v.March3108



APPENDIX 2-3.b

Out-shipment of Fruits and Vegetables to Major Local Markets
Priority Commaodities, Targets and Strategies

Under its Targeted Commodity Expansion Program (TCEP), the GEM-3 Program is
tasked to triple the volume and value of fruits and vegetables shipped from Mindanao to
various markets in the Luzon and Visayas. This builds on the success of the GEM-2
Program where domestic out-shipments of semi-temperate vegetables from Northern
Mindanao grew by about five times, from 10 MT in 2002 to 52 MT in 2007.

To achieve the out-shipment target in GEM-3, the TCEP Team developed a priority list
of sub-commodity groups for fruits and vegetables. The sub-grouping was drawn up to
prioritize the fruit and vegetable crops that GEM will be working on and come up with
more specific benchmarks to measure the program’s performance vis-a-vis its out-
shipment targets. This sub-grouping also makes it easier and clearer to assess the
program’s direct contribution to out-shipment results.

(1) Priority Commodities for Vegetables
There are two priority commodity groups for vegetables. These are:

a) Semi-temperate vegetables shipped by the Northern Mindanao Vegetable
Producers’ Association (NorminVeggies) — These are the set of vegetables shipped
by NorminVeggies in GEM-2 which include lettuce, broccoli, salad tomato, carrots.
These vegetables are presently being sold to fast-food chains and wholesalers or
consolidators supplying supermarkets and other markets in Metro Manila. With the
growing demand of existing buyers in Manila, there are good prospects for
expanding NorminVeggies’ weekly vegetable out-shipments from 50 MT in 2007 to
150 MT by 2012.

b) Vegetable deliveries to tuna canneries in General Santos — There are two canneries
in General Santos that require large volumes of vegetables (white potato, carrots and
bell pepper) as raw materials for its canned tuna variants that are sold in the local
market. This is considered indirect out-shipment of vegetables since the final product
(canned tuna) is sent to markets in Luzon and Visayas. The estimated weekly
vegetable requirement of the two canneries is estimated at about 50 MT. To date,
less than one metric ton of their needs are supplied by growers affiliated with the
Vegetable Industry Council of Southern Mindanao (VICSMin) and Vegetable Industry
Council of Southern Mindanao (VICSCo). Based on GEM projections, about 40% of
this weekly requirement (20 MT) can be supplied by VICSMin and VICSCo-affiliated
growers by 2012 given proper linkages and strategies.

Strategies to Support Expanded Vegetable Out-shipments

GEM will be undertaking a focused strategy to support increased out-shipments of the
targeted vegetable commaodities to key local markets. The strategy includes working very
closely with focal producer-associations like the NorminVeggies for semi-temperate



vegetables to Luzon and Visayas and VICSMin and VICSCo for the vegetable supply to
the tuna canneries. In the case of NorminVeggies’ vegetable out-shipments, GEM will
continue to provide technical assistance to the association in expanding its existing
commodity clusters to increase production and thus meet the growing requirements of its
existing buyers as well as access new markets possibly one of the major supermarket-
chains in Metro Manila and Cebu. GEM will also assist the association in securing loan
or grant-financing in its plans to expand hectarage and employ more capital-intensive
production technologies such as rainshelters. These hectarage expansion and use of
rainshelter technologies are considered essential to ensure increased output of good
quality vegetables on a consistent basis to regularly serve the needs of existing buyers
and establish new market outlets.

For the deliveries of vegetables to tuna canneries, GEM will be working with VICSMin
and VICSCo to replicate the commodity clustering approach in selected areas in Davao
and Sosksargen involving selected groups of farmers. Specific commaodity clusters will
be developed for the three vegetable varieties required by the canneries notably white
potato, carrots and bell pepper. GEM, in partnership with the two producer-associations,
will facilitate marketing contracts between the participating growers and the canneries,
initially through their designated consolidators. GEM will provide technical support to
growers through the conduct of technology training, proper production programming and
help the associations in developing quality assurance systems and project monitoring.

(2) Priority Commodities for Fruits
The priority commodity groups for fruits are the following:

a) Fresh banana and mango shipped via RoRo system — GEM will focus on these two
fruit commodities shipped to Luzon and Visayas through the RoRo system. This is in
line with the GEM Program’s efforts (started under GEM-2) to promote the use of
improved logistic systems for the movement of fresh fruits from Southern Mindanao
to outside markets. Based on initial data provided by 2Go/Aboitiz Group, about
12,000 MT of native bananas (lakatan, latundan and cardaba) and mangoes are ship
to Luzon and Visayas monthly (or 14,400 MT yearly) using the RoRo system. This
out-shipment volume can be expanded to 36,000 MT monthly with effective
marketing assistance to the growers.

b) Durian and other seasonal tropical fruits (pomelo, mangosteen, lanzones) — Aside
from banana and mango, other seasonal fruits like durian, pomelo, mangosteen,
lanzones can also be promoted for local out-shipments. These fruits are traditionally
sold to key cities in Mindanao during the peak season (July-October). Opportunities
to ship more volumes of these fruits to Metro Manila and Cebu are very promising as
consumer awareness improves and better logistic systems become available to
shippers and growers. During the past two years, the Minfruit Council started
promoting the outshipments of these fruits to Metro Manila and Cebu through the
holding of fruit festivals in these cities during the harvest season. In last year's
season, more than 135 MT (estimated value of PhP 4 M) of durian and other fruits
were shipped to Metro Manila and Cebu and directly sold to consumers and other
wholesalers. This volume can easily grow five times to 750 MT (estimated value of
PhP 22 M) by 2012 as consumer demand in these areas peak up and more growers
participate in fruit out-shipment activities.



Strategies to Support Expanded Fruit Out-shipments

As in vegetables, GEM will be working with focal producer-associations to promote more
out-shipments of fruit to targeted local markets. For banana and mango, GEM will assist
a number of grower-associations through the Mindanao Fruit Industry Development
Council (Minfruit). These commodity associations include the Southern Mindanao Mango
Industry Development (SMMIDC) and Davao Region Mango Contractors’ Association
(Daremca) for mango and the Mindanao Fresh Fruit Shippers Association (MFFSA) for
banana. GEM will provide technical assistance to these growers through training in
improved farming production and post-harvest technologies. For banana growers, the
focus of assistance will be on technologies for effective control of major pest and
diseases. GEM will also be working with service providers to promote more efficient
logistic systems such as the use of ventilated truck and containers (to reduce product
spoilage) and RoRo system (for faster cargo movement). The introduction of cold chain
services will also be offered to growers and shippers for specific markets (i.e. bananas
for supermarkets, hotels and fresh mango for Manila-based exporters). Market
promotion activities will also be undertaken by GEM to facilitate direct linkages between
Mindanao fruit growers and shippers and buyers in Luzon and Visayas.

For durian and other fruits, GEM will be working with growers belonging to the Durian
Industry Council of Region XI (DICR) and the Kidapawan Fruit Growers Association,
again through the Minfruit Council. GEM will assist Minfruit in identifying fruit growers
interested to participate in the out-shipment program during the peak season. The
participating growers will then be given technical assistance in production and post-
harvest technologies as well as production/harvest scheduling, packing and transport
and trading/retailing operations. GEM will also co-share fruit marketing/retailing activities
in strategic outlets in Metro Manila and Cebu. Market promotion activities will also be
undertaken in these markets but its focus will be on further increasing consumer
awareness on these fruits (particularly Durian) and exploring longer-term supply
relationships with fruit wholesalers and buyers in Manila. Another important strategy to
pursued by GEM and Minfruit will be the setting up of a central wholesale outlet for these
fruits in Manila (initial site is the Quezon City Memorial Center) where trading operations
and booking arrangements can take place.



A. GEM-3 PRIORITY COMMODITIES EXPORT PERFORMANCE

Y 1% Quarter 2" Quarter 3rd Quarter 4th Quarter
Targeted Priority 2007 Baseline 2008 Target 2012 Target (0ct07-Dec 07) (Jan 08-Mar 08) (Apr 08-Jun 08) (11l 08-Sept08) Total for FY 1
Commodiies Volume Value Volume Value Volume Value Volume Value Voume | vaue | voume | vaue | voume | Value Volume Value
(in MT) (in USD) (in MT) (in USD) (in MT) (in USD) (in MT) (in USD) (inMT) (in USD) (in MT) (in USD) (in MT) (in USD) (in MT) (in USD)
Fresh Fruits 1,002 3,502,770 2,789 5,020,879 5976 10778310 824 1,330,489 184 391,042 503 865,264 553 951,790 2,064 3,547,589
Dried/Dehydrated Fruits 242 1,150,754 339 1,611,050 839 3,746,73) 68 397,109 122 500,10 % 448,652 10 493517 390) 1839473
Frut Juice/Puree 2,258 1,261,580 3,161 1,766,217 7471 4,177,109 629 304,172 692 337,884 661] 321,029 7211 353,137 2,708 1,316,219
Frozen Fruits 204 413509 289 578,908 1,000 1,800,000 T 10,764 17 34,547 12 22,657 13 24,922 4 92,897
other Horticulture Products 34 37,49 49 52,494 150 200,000 34 37,499 0 0 17 18,748 19 20,623 70 76,867
4 4
Aquaculure 3 97 244,810 13 636,509 582 2,203,290 6 14,07 30) 128811 21 71,44 23 78584 85 292,912
Sardines (bottled and club can)
5 11,207 16,700,980 15,689 23,380,189 33621] 50,102,958 2802 4,175,247 2819 4,064,969 amsl 4968204 3790 5465123 12,856 18,673,632
TOTAY 16,03 23,401,902 22,44 33,055,247 49,64 73,008,395 437 6,278,439 3,871 5,457,359 4,75, 6,716,089 5,22, 7,387,694 18,22 25,839,578
] } ” ) , ;
Fresh and processed ginger only. Used 2006 export figures. 2007 figures not yet available. xbase e 114 110

Raw data source:

a) National Statistics Office (NSO) data as provided by MEDCo Secretariat for fresh mango, dried/dehydrated fruits, fruit juice/puree, frozen mango, fresh and processed ginger and sardines

b) Bureau of Customs (BoC) (Port of Zamboanga) for ahalone, sea cucumber and grouper.

2
Base year

Note: Projected Annual Value computed as value of previous year plus 40% of base year. 40%= also equal to difference of 2012 and 2007 figures divided by 5 years, except for aquaculture
which is equal to 160% of the haseline

y 90% wild-caught fry; 10% hatchery-bred fry imported from Luzon, Visayas.

4 Baseline data for sardines corrected to show all exports; 2nd to 3rd Quarter shows actual data (6,264MT; 9,033,262US$). No data available for the 1st quarter, 25% of the haseline was computed to estimate 1st

/ . !
> 2008 forecasted results less than target due to decrease in wild-caught fry. Hatchery fry production to start 2009.



B. GEM-3 MAINTENANCE COMMODITIES EXPORT PERFORMANCE

FORECAST FORECAST
st nd
Targeted 2007 Baseline 17 Quarter 27 Quarter 3rd Quarter 4th Quarter Total for FY 1 Change over baseline
Maintenance (Oct 07-Dec 07) (Jan 08-Mar 08) (Apr 08-Jun 08) (Jul 08-Sept 08)
Commodities Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value
(in MT) (in USD) (in MT) (in USD) (in MT) (in USD) (in MT) (in USD) (in MT) (in USD) (in MT) (in USD) (in MT) (in USD)
Fresh Fruits1" 278567 62,128,999 62543 13,438,648 57,484 12,530,415 60,013 | 12,984,532 66,014 | 14,282,985 246,054 | 53,236,579 (32513)|  (8,892,420)
Processed Fruits 427,526] 217,088,545 118,091 59,612,340 101,764 56,157,189 109,928 57,884,765 120,921 63,673,241 450,704 | 237,327,534 23,178 20,238,989
Dried Fruits 23,370 24,187,409 7,658 8,518,047] 6,119 7,204,259 6,889 7,861,153 7,577 8,647,268 28,243 32,230,725 4,873 8,043,319
Vegetables 2,018 5,827,667} 536 1,765,912 372 1,360,648 453 1,563,280 498 1,719,608 1,859 6,409,448 (159) 581,781
Tuna? 132,656 361,288,892 11,141 26,475,005 4,165 12,590,525 7,653 19,532,765 8418 | 21,486,042 31,377 | 80,084,337 (101,279)| (281,204,556)
i::wee‘ﬂca’agee 11,897 13,233,803 569 1,838,394 2304 3,784,044 1436 | 2,811,220 1580 | 3,002,341 5889 | 11,526,001 ©®003)|  (1,707,802)
Non-Trad Coco-
based products 37,7400 41,202,691 9,113 10,661,329 6,910 8,555,318 8,011 9,608,324 8,812 10,569,156 32,846 | 39,394,126 (4,894)]  (1,808,565)
TOTAL 913,76 724,958,003 209,65 122,309,677 179,11 102,182,397 194,38 112,246,037 213,82 123,470,640 796,974 460,208,751 (116,797Q (264,749,252
Y Indicative data for fresh banana (cardaba) to be obtained from key industry players
? Baseline data includes canned tuna from TCAP (which is released only once a year ), and fresh, chilled and frozen tuna from Bureau of Customs. Quarterly actual 0.87 0,63

data is only for fresh, chilled and frozen.

Raw data source:

TCAP

BOC (for fresh & frozen) only. No TCAP data yet for canned tuna

a) NSO for fresh papaya, fresh pineapple, pineapple juice, canned pineapple, fruit mixtures, asparagus and dessicated coconut

b)  BOC (Davao, General Santos and Zamboanga) for fresh, chilled and frozen tuna; seaweed and carageenan

c)  Tuna Cannery Association of the Philippines for canned tuna.

Note: Most of the commodities have reached maturity stage in their product cycles and are not likely to post significant annual growth rates (not more than 5% yearly). Thus, tripling their volumes and values in the next five years (as

required in the GEM




C. GEM-3 TARGETED COMMODITIES OUT-SHIPMENT PERFORMANCE

Qutshipment - Priority Actual FORECAST
. " 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Targeted Commodities 2007 Baseline 2008 Target 2012 Target (Oct 07-Dec 07) (3an 08-Mar 08) (Apr 08-Jun 08) (3ul 08-Sept 08) Total
FRUITS Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value
(in MT) (in USD) (in MT) (in USD) (in MT) (in USD) (in MT) (in USD) (in M) (in USD) (in MT) (inUSD) (in MT) (in USD) (in MT) (in USD)
144,000,000 187,200,000 432,000,000 47,174,000 50,112,000 66,528,000 73,180,800 236,994,800
Fresh Bananas & Mango
via RoRo & other improved 14,400 3,130,435 18,720 4,069,565 43,200 9,391,304 3931 1,025,522 4,176 1,089,391 4,752 1,446,261 5,227 1,590,887 18,086 5,152,061
logistic systems
TOTAY 14,400 3,130,435 18,720 4,069,565 43,200 9,391,304 3931 1,025,522 4,176 1,089,391 4,752 1,446,261 5227 1,590,887 18,086 5,152,061
Forex 46.1484USD: 1 PHP (Source:Monthly Average Exchange Rate, January - December 2007, www.nsch.gov.ph/stats/pesodollar.asp
Note: Rates are weighted average interbank rates
Actual FORECAST
: 1% Quarter 2" Quarter 3rd Quarter 4th Quarter
Targeted Commodities 2007 Baseline 2008 Target 2012 Target (Oct 07-Dec 07) (Jan 08-Mar 08) (Apr 08-Jun 08) (Jul & Aug Actual, Sept Proj. Total
VEGETABLES Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value
(MT) (in USD) (MT) (in USD) (MT) (inUSD) (M) (in USD) (MT) (inUSD) (MT) (in USD) (MT) (in USD) (M) (in USD)
Nominveggies (Pesos) 178,562,000 196,418,000 535,686,000 47,549,532, 25,632,381 26,548,489 27,980,154
Norminveggies 2,704 3,881,783 2,964 4,269,957] 8,112 11,645,349 780 1,033,689 329 557,226} 402 577,141 417 608,264 1,928 2,776,316
Davao Norte 120 38,087 120 38,087
South Cotabato 10 9,783 10 9,783
TOTAY 2,70 3,881,783 2,96 4,269,957] 8,11 11,645,349 78 1,033,689 32 557,226} 402 577,141 54 656,134 2,05 2,824,189
Source: Industry data
volume per week 52 57 156 60 27 45 46 43
Actual FORECAST
" i 1% Quarter 2" Quarter 3rd Quarter 4th Quarter
Targeted Commodities 2007 Baseline 2008 Target 2012 Target (00 07-Dec ) (Jan 05 Ve 0) (A1 0B-Jun 08) (20 08 Sept08) Total
AQUA Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value
(MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD)
High Value Aquaculture y 113 285,899 158 400,0008 339| 858,000 28.2) 71,349 3L 78,480 25.6 64,800 28 70,840 113 285,466
TOTAY 113 285,891 158 400,00 339| 858,000 28 71,349 3] 78,480} 2] 64,801 24 70,84 113 285,466
1
Outshipments = Total shipments (LGU data) minus exports (BoC) X base fine 114 110



Outshipment - Maintenance Actual FORECAST
" Ej na
Maintenance 2007 Baseline 2008 Target 2012 Target 1" Quarter 2" Quarter 3rd Quarter 4th Quarter Tota
Outshipment (Oct 07-Dec 07) (Jan 08-Mar 08) (Apr 08-Jun 08) (Jul 08- Sept 08)
Commodit Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value
Y (M) (in USD) (M) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (M) (in USD) (M) (in USD) (MT) (in USD)
Sardine (round
149 160,000) 160,000,000 160,000 160,000,000 160,000 160,000,000 40,000 40,000,000 40,000 40,000,000 40,000 40,000,000 40,000 40,000,000 160,000 160,000,000
cans)
TOTAU 160,000) 160,000,000 160,000 160,000,000 160,000 160,000,000 40,000 40,000,000 40,000 40,000,000 40,000 40,000,000 40,000 40,000,000 160,000 160,000,000
]
Outshipments = Total shipments (LGU data) minus exports (BoC)
2/
No increase in domestic consumption expected due to resource limitation and product substitution
D. GEM-3 TARGETED COMMODITIES EXPORT AND OUT SHIPMENT PERFORMANCE FOR FY1
Actual FORECAST
i 1* Quarter 2" Quarter 3rd Quarter 4th Quarter
EXPORTS & 2007 Baseline 2008 Target 2012 Target (00t 07-Dec 1) (OB Mar 08) (Aor 080 09 (0l 08 Sept08) Total
OUTSHIPMENTS Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value Volume Value
(MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD) (MT) (in USD)
Exports 1/ 16,034 23,401,902 22,448 33,055,242 49,645 73,008,399 4,370) 6,278,439 3,870 5,457,359 4,753 6,716,089 5,228 7,387,694 18,220 25,839,579
Out-shipments 17,217 7,298,107 21,842 8,739,522 51,651 21,894,652 4,739 2,130,553 4,530 1,725,097 5,180 2,088,202 5,802 2,317,86 20,257 8,261,713
GRAND TOTAL 33,251 30,700,009 44,290 41794764 101,206 94,903,047 9,109 8,408,999 8,406 7,182,459 9,932 8,804,287 11,030 9,705,555 384771 34,101,200
Y gems Targeted commodities only X base line 114 110



DRAFT
Preliminary Value Chain Analysis for Targeted GEM-3 Fruit, Vegetable and
Aquamarine Products for Export and Domestic Out-shipment

The GEM 3 TCEP target for accelerating international exports is to triple the value and volume of exports of selected
commodities. GEM-3 is also tasked to triple the volume and value of fruits and vegetables shipped from Mindanao to
various markets in the Luzon and Visayas.

To achieve these targets, a value chain approach is used to understand the product flow and “cost centers” for
fruit, vegetable and aquamarine products from the producer to the market in the context of their business
environments. This analysis helps determine key points that require GEM interventions to increase productivity
and competitiveness of these products, thereby increase their market access and incomes of farmers.

For the different commodity sub sectors, figures are provided that show the key elements of value chain,
pressing opportunities and constraints, and GEM intervention strategies. GEM interventions emphasize
capability building of key participants in the value chain, building internal and external partnerships, and
facilitating market linkage and compliance to market standards. This information was developed through
meetings with industry groups, a SWOT (strengths, weaknesses, opportunities and threats) analysis, and inputs
from GEM technical specialists.

When additional technical staff resources are made available, this analysis will be refined and expanded.

Fruit and Vegetable Value Chains

The first page of each presentation on the value chain focuses on the interrelationship of subsystems involved in
the banana, mango and vegetable industries as indicated in the first level of the diagram. Each subsystem
highlights respective participants. Some of the key players are identified. In the next level, major constraints and
opportunities confronting each subsystem are presented. To help enhance competitiveness of these industries,
GEM proposed strategies as showed in the last level of the diagram. The second page reiterates major
constraints and opportunities in detail. Proposed GEM strategies with respect to each subsystem is also
described in detail.

Reference Figures

Figure 1. Mango Value Chain

Figure 2. Vegetable Value Chain

Figure 3. Banana (Lakatan and Cardaba) Value Chain

Aguamarine Value Chains

As illustrated in the first page of each presentation, each value chain is described by the direct linkages of the
subsystems and the corresponding participants involved as highlighted in the first level of the diagram. Results
of SWOT analysis, which provides “snapshot” on the perceived state of each element of the value chain, are
indicated in detail in the next level of the diagram. For aquaculture and seaweed value chains, proposed GEM
interventions are identified for each subsystem. The major constraints of each value chain are summarized on
the second page. Similarly, proposed interventions of the GEM Program for each subsystem are presented in
summary.

Reference Figures

Figure 4. Sardine Industry Value Chain
Figure 5. Grouper Value Chain

Figure 6. Sea Cucumber Value Chain
Figure 7. Abalone Value Chain

Figure 8. Tuna Industry Value Chain
Figure 9. Seaweed Value Chain




Fruit and Vegetable Value Chains

Figure 1. Mango Value Chain
Figure 2. Vegetable Value Chain
Figure 3. Banana (Lakatan and Cardaba) Value Chain



Figure 1. Mango Value Chain
2012 Target Export: 13,036 Mt; US$17.9M
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VALUE CHAIN ASSISTANCE - MANGO

Major Constraints and Opportunities

Input — Increasing cost of agro-chemicals and indiscriminate use of agro-chemicals by some
growers

Production — Increasing production volumes in Mindanao but there is need to improve over-
all fruit quality

Assembling & Consolidation — Mango trading and consolidation are still dominated by a few
players

Processing — More fruit processing facilities have operated in Mindanao and looking for more
supply of raw materials

Logistics & Distribution — Availability of improved logistic systems for transport of mango to
local markets

Marketing — Increasing demand for fresh mango in local market. Continuing expanding
demand in key export markets but requiring more stringent quality and quarantine
requirements

Proposed GEM Strategies

Input — Technical assistance to key Business Support Organizations (BSOs) and producer-
associations in their advocacy for a more competitive environment in the trading and
distribution of agro-chemicals. Training on judicious use of agro-chemicals in mango
production.

Production — Promotion of Good Agricultural Practices (GAP) in mango and conduct of
quality improvement training in key areas. Co-funding of key post-harvest facilities like Hot
Water Treatment (HWT) to improve fruit quality.

Assembly & Consolidation — Establishment of viable supply linkages between consolidators
and VHT operators and conduct of training on product traceability for fresh mango suppliers

Processing — Facilitate direct supply linkages between growers and processors. Conduct of
training on Food Safety and Good Manufacturing Practices to SME processors.

Logistics & Distribution — Promotion of improved logistic systems for fruit transport such as
RoRo and introduction of new systems like loose cargo cold chain

Marketing — Assistance to processors and fresh exporters in accessing new international
markets through trade fairs and exhibits; Conduct of training to fresh exporters on
international food safety and quarantine requirements for major markets



Figure 2. Vegetable Value Chain

2012 Target Export: 150 Mt; US$200,000
2012 Target Outshipment: 176 Mt per week; US$14 M
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Trial shipments using
improved logistic systems

Supply arrangements with
key buyers & markets in
key demand areas.

Promotional activities in
other key local markets

Training and field trials on
GAP, QAP, IPM and post
harvest for quality

enhancement

Training and technical
assistance to grower-groups
in managing trading and
wholesale centers.

 Technical assistance to
BSO in its advocacy for a
more competitive policy
environment in the agro-
chemical industry

* Input purchase
consolidation




VALUE CHAIN ASSISTANCE - VEGETABLES
Major Constraints and Opportunities
= |nput - Increasing costs of farm inputs particularly fertilizer and agro-chemicals

= Production — Expanding vegetable production in key areas and increased adoption of new
technologies among growers

= Assembling & Consolidation — Expanding trading activities of key grower groups particularly
in Northern Mindanao and Davao Regions

= Processing — Inadequate supply of vegetables for existing processors (carrots, potatoes, white
potato for tuna canneries and ginger for pickled ginger exporter)

= Logistics & Distribution — Availability of improved logistic systems for vegetable transport

= Marketing — Increasing demand for fresh and pre-cut vegetables in major local demand
centers like Manila and Cebu

Proposed GEM Assistance

= |nput — Technical assistance to key Business Support Organizations (BSOs) and producer-
associations in their advocacy for a more competitive environment in the trading and
distribution of agro-chemicals

= Production — Conduct of training on Good Agricultural Practices (GAP), dissemination of
Quiality Assurance Programs (QAP) for priority crops, promotion of Integrated Pest
Management (IPM) in vegetable farming and holding of improved post-harvest handling
training in key production areas

= Assembly & Consolidation — Conduct of training and technical assistance to key BSOs and
other grower-associations in establishing and managing viable vegetable trading operations
and wholesale markets

= Processing — Technical assistance to local processors in establishing direct supply linkages
with vegetable growers and consolidators including forging of partnership schemes and
production clusters

= Logistics & Distribution — Promotion of improved logistic systems for vegetable transport
such as RoRo and introduction of new systems such as loose cargo cold chain for fresh
vegetables

= Marketing — Facilitation of supply arrangements between growers and key buyers in Manila
and Cebu, expanding supply of vegetables to key demand centers like supermarkets and
groceries



Figure 3. Banana (Lakatan and Cardaba) Value Chain
2012 Target Outshipment: 43,200 Mt; US$10.8 M
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GEM Strategies
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e Possible use of cold chain o Market development in other|
for specific niche markets demand centers

./ eMarket promotion in key export

markets thru participation in major
trade events

eTechnical assistance to BSO in
its advocacy for greater market
issues and resolution to trade-
related problems




VALUE CHAIN ASSISTANCE - BANANA (LAKATAN & CARDABA)

Major Constraints and Opportunities

Input — Availability of more inputs but cost is increasing

Production — Increasing production volumes in Mindanao but pest and disease problems
occur in many traditional banana-growing areas

Assembling & Consolidation — Banana trading and consolidation are still dominated by a few
traders and shippers

Processing — More processing facilities (banana chip factories) are operating and requiring
raw materials (cardaba)

Logistics & Distribution — Availability of improved logistic systems for transport of fresh
banana to local markets

Marketing — Increasing demand for fresh banana in local markets particularly Metro Manila
and Southern and Central Luzon and Visayas. Increasing demand for processed banana
(banana chip) in traditional (US, EU) and emerging markets (China, Russia, Middle East).

Proposed GEM Strategies

Input — Technical assistance to key Business Support Organizations (BSOs) and producer-
associations in their advocacy for a more competitive environment in the trading and
distribution of agro-chemicals.

Production — Promotion of Good Agricultural Practices (GAP) in banana focusing on
effective pest and disease management.

Assembly & Consolidation — Technical assistance to banana shippers in setting up support
facilities like warehouse and booking office in Manila to support inbound shipments

Processing — Assist processors in establishing production-market clusters in key areas to
stabilize raw material supply. Conduct of training on Food Safety and Good Manufacturing
Practices to SME processors.

Logistics & Distribution — Promotion of improved logistic systems for fresh fruit transport
such as RoRo and introduction of new systems like loose cargo cold chain

Marketing — Assistance to local shippers in establishing supply arrangements with key buyers
like hotels and supermarkets in Manila and other areas in Luzon and Visayas. Assistance to
processors in accessing new export markets through participation in strategic international
trade shows. Assistance to private sector groups in advocating for market access issues in key
markets.
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Figure 4. Sardine Industry Value Chain
2012 Target Export: 6,108 Mt; US$11.5 M

Value Chain Description

Inputs

Ice producers (7)
Sardine resources

Net manufacturers (3)

Production

63 fishing boats
190 support vessels
1 small drydock

Strengths/Opportunities
Good fishing and vessel
supply services

Skilled, low-cost manpower

Large sardine resource

Strengths/Opportunities
Technology well-developed

Weaknesses/Threats
Fuel costs very high

Overfishing may be
occuring

Weaknesses/Threats
Improper onboard handling
affecting quality

Assist industry & BFAR
to implement sardine
mgmt actions

Assist industry to access|
sardine resource of
Sabah

Assist industry to
improve onboard
handling

Conduct trials on fish
pumps

GEM Interventions

Post Harvest

Offloading companies
Cold storage available

Consolidation

At cannery docks
Truckers

Strengths/Opportunities
Sufficient ice available

Adequate cold storage

Strengths/Opportunities
Direct selling from vessel to
processor

Processing

8 canneries
20 bottlers

Numerous small dryers

Distribution

Canned and bottled
products channeled
through distributors

Outshipments and
exports by boat

Weaknesses/Threats
Unloading operations slow
and unsanitary

Weaknesses/Threats
Transport to processors
slow, without proper cooling

Strengths/Opportunities
Large and well-managed
cannery & bottling sector

Opportunity for new product
forms

Strengths/Opportunities
System well-developed

Assist industry to
improve fish handling
and offloading

Weaknesses/Threats
Equipment outdated

Bottling plants inefficient

Weaknesses/Threats
High domestic freight rates

Markets

Canned market 97%
domestic.

Bottled market 75%
export

Dried product 100%
domestic

Strengths/Opportunities
Strong domestic demand

3 canning companies
experienced in export

Weaknesses/Threats
Too much reliance on
domestic market

Price ceiling on domestic
product

Assist canners and
bottlers to identify viable
export markets and
export products

Cost-share and
coordinate industry
participation in selected
foreign trade shows
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VALUE CHAIN INTERVENTIONS- SARDINE INDUSTRY

The major constraints in the abalone value chain are as follows:

1. Inputs: sardine stocks at maximum sustainable yield

2. Production: poor quality due to inadequate on-board handling

3. Post-Harvest: poor quality due to inadequate offloading techniques

4. Markets: reliance on domestic market at low prices

The proposed GEM interventions are:

Inputs:
e Assist industry/BFAR to implement sardine management actions
e Assist industry to access sardine resources in neighboring EEZs

Production and Post-Harvest:

e Develop protocols for, and cost-share, industry trials of fish pumps for loading

and offloading sardines

Markets:

o ldentify potential higher-priced export markets and product forms; provide

information to processors

e Cost-share and coordinate processor participation in selected foreign trade shows

11



Figure 5. Grouper Value Chain
2012 Target Export: 198 Mt; US$1.29 M

Value Chain Description

INPUT
SUBSYSTEM
(Juveniles)

Wild-caught
Hatchery Production

FARM PRODUCTION
SUBSYSTEM
(Grow-out Prodn.)

Individual and Corporate
Growers

CONSOLIDATION

=y

Strengths/Opportunities

. Endemic species available from the wild

Strengths/Opportunities

. Growers trained by gem and experienced in

Strengths/Opportunities

1. Government program to establish Mariculture

production Park (with storage facilities)

2. Hatchery technology available . Technology available

3. Year-round hatchery production . High ex-farm price

4. Huge demand gap for juveniles . Environmental conditions ideal for high-value
culture

5. Presence of University to conduct R&D on

technology improvement
Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats

=y

N

. Rapidly depleting natural population

. Hatchery production insufficient to meet

grow-out requirements

. Unavailability of seedstock

. No specific formulated feeds for this species

Insufficient capital for full-scale production

. Long culture period

1. No post-harvest consolidation facilities

LOGISTICS / DISTRIBUTION

Transport Companies
Traders

\
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
'
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'
'
'
'
'
'

MARKETS
Live Fish Export Market

Domestic Market

Strengths/Opportunities

1. Government RP Mariculture Highway

2. High price at US$25-40/kg live

3. Huge demand gap in export market

Weaknesses/Threats

1. No established live fish carrier pick-up

2. No direct and fast transport route to export
destination

Weaknesses/Threats
1. Production capacity insufficient to meet total export
requirements

2. Technical smuggling to Malaysia

3. Growers not able to directly market their product for
export

4. Local buyers depress ex-farm price for products

5. Indonesia, Malaysia, and China might expand
production

6. No marketing

[

[

w

Boost hatchery production through increase
in production and number of facilities

Technical assistance to hatchery and
mariculture park to result in annual
production of 200 mt of grouper

Development of 2 new high-value
hatchery/grow-out complexes

. Technical assistance to hatchery and

mariculture park to result in annual
production of 200 mt

. Conduct inventory of MNLF clusters

. Identify sources of credit for MNLF fish

farmers.

. Improve production practices

. Develop production manuals

. Development of 2 new high-value

hatchery/grow-out complexes

1. Establishment of Post - harvest Storage Facilities

1. Technical assistance in establishment of live
fish carrier route

GEM Interventions

1. Market reconnaissance

2 Product promotion at selected trade shows
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VALUE CHAIN INTERVENTIONS- GROUPER

The major constraints in the abalone value chain are as follows:
1. Inputs: Unavailability of fingerlings

2. Production: Lack of formulated feeds; lack of credit for growers
3. Consolidation: Lack of consolidation facilities for live fish

4. Distribution: No live fish sea carriers

5. Markets: No established export buyers

The proposed GEM interventions are:
Inputs:
e Assist TawiTawi hatchery operator to initiate production of grouper fingerlings
e Assist private sector to establish two additional hatcheries in Mindanao
Production:
e Assist feeds manufacturers to formulate specific feeds for specific groupers
e |dentify sources of credit for MNLF fish farmers
Consolidation:
e Establish consolidation facilities for live fish
Distribution:
e ldentify and link live fish carriers to consolidators
Markets:
e Promote live groupers at selected trade shows

e Link growers/consolidators to foreign buyers

13



Value Chain Description

INPUT
SUBSYSTEM
(Juveniles)

Wild-caught
Hatchery Production

FARM PRODUCTION
SUBSYSTEM
(Grow-out Prodn.)

Individual and Corporate
Growers

Figure 6. Sea Cucumber Value Chain
2012 Target Export: 318 Mt; US$644,841

CONSOLIDATION

=y

N

w

Strengths/Opportunities

. Many local commercially viable species

in the wild

. access to natural resource

. hatchery technology is available,

although not yet for commercial-scale
production

Strengths/Opportunities

. Favorable climatic condition for grow-out

production

. low-cost grow-out methodology present

. Environmental conditions ideal for high-

value culture

Strengths/Opportunities

1. Government program to establish
Mariculture Park (with storage facilities)

PROCESSING
SUBSYSTEM

LOGISTICS /
DISTRIBUTION

Transport Companies
Traders

MARKETS

Export Market
Domestic Market

Strengths/Opportunities

1. Final product form (canned, packed, or
beche de mer) has longer shelf life

Strengths/Opportunities

Prices have escalated in recent years,
reaching current levels of $45 to
$196/kg in dried form, with price
dependent on species and quality

N

w

increase in production and number of
facilities

. Technical assistance to hatchery and

mariculture park to result in annual
production of 200 mt of grouper

. Development of 2 new high-value

hatchery/grow-out complexes

ranching resulting in 100 mt of sea
cucumber annually

. Conduct inventory of MNLF clusters

. Identify sources of credit for MNLF fish

farmers.

. Improve production practices
. Develop production manuals

Facilities

processing plant in TawiTawi

information

4. Favorable climatic condition for hatchery . presence of University (MSU-TT) to
production pursue R&D
5. presence of University (MSU-TT) to
pursue R&D
Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats
1. rapidly depleting wild stocks . production is still mainly through wild 1. No post-harvest consolidation facilities 1. Processing (to produce beche de mer) is other countries are more advanced in
capture mainly done by fishermen, thus, production of cultured sea cucumber
2 hatchery production has not yet started . grow-out production has not yet started 2. no available storage facilities :f;gg:r%;n low quality and absence of
3 lack of funds to do R&D . unavailability of seedstock for grow-out cannot meet minimum export volume
production requirement
. growers have insufficient capital for full- 2. poor processing facilities in Tawi-Tawi no marketing
scale grow-out production
. other countries are more advanced in 3. lack of raw material Philippine sea cucumber has a bad
production of cultured sea cucumber reputation in terms of quality
. lack of funds to do R&D
1. Boost hatchery production through . Determine feasibility of sea cucumber 1. Establishment of Post - harvest Storage 1. Assist in establishment of seafood 1. Provide shipping and logistics Market reconnaissance

Product promotion at selected trade
shows

GEM Interventions
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VALUE CHAIN INTERVENTIONS- SEA CUCUMBER

The major constraints in the abalone value chain are as follows:
1. Inputs: lack of seedstock for growers

2. Production: Technical feasibility of growout under seaweed farms has not been
demonstrated

3. Processing: poor quality due to cottage-level processing

4. Markets: low price for Philippine product due to poor quality

The proposed GEM interventions are:

Inputs:

e Provide technical training to TawiTawi hatchery operator in sea cucumber
hatchery techniques

Production:

e Establish research protocol and co-fund trials on rearing sea cucumber under
seaweed farms

e Train seaweed farmers in selected growout techniques

Processing:

e Assist private sector to establish processing plant
e Provide training in processing techniques to assure highest quality
Markets:

e Promote product at selected trade shows

15



Value Chain Description

INPUT
SUBSYSTEM
(Juveniles)

Wild-caught
Hatchery Production

FARM PRODUCTION
SUBSYSTEM
(Grow-out Prodn.)

Individual and Corporate
Growers

Figure 7. Abalone Value Chain
2012 Target Export: 66 Mt; US$273,106

CONSOLIDATION

=y

NS

o

)

=

Strengths/Opportunities

. tropical abalone is an endemic species

. access to natural resource
. year round production
. Well-developed technology from

SEAFDEC

. establishment of hatchery in TT with

production capacity of 1.3t0 3.4 M
spats/yr

. MSU-TCTO currently operating with

production capacity of 60,000 spats/yr

. presence of University (MSU-TT) to

pursue R&D

Strengths/Opportunities

. Growers trained by gem and experienced

in production

. Technology available
. High ex-farm price
. Environmental conditions ideal for high-

value culture

Strengths/Opportunities

1. Government program to establish
Mariculture Park (with storage facilities)

PROCESSING
SUBSYSTEM

LOGIS

TICS /

DISTRIBUTION

Transport Companies
Traders

MARKETS

Export Market
Domestic Market

Strengths/Opportunities

1. Government RP Mariculture Highway

Strengths/Opportunities
1. High prices paid for abalone at $37—40/kg|

2. Huge demand gap in export market

=

[

Weaknesses/Threats

. rapidly depleting wild stocks

. Hatchery capacity insufficient to meet

total production (grow-out) requirements

no technology yet to improve hatchery
survival rate

Weaknesses/Threats

. lack of seedstock

. no specific formulated feeds for this

species

. long culture period (14 months)

. insufficient capital for full-scale production

no technology yet to reduce grow-out

Weaknesses/Threats

1. No post-harvest consolidation facilities

Weaknesses/Threats

1. not being done at present

2. poor proceesing facilities in Tawi-Tawi

3. lack of raw material

Weaknesses/Threats

1. no cold-chain system established in Tawi-|
Tawi

No direct and fast transport route to
export destination

Weaknesses/Threats

1. Local buyers depress ex-farm price for
products

2. cannot meet minimum export volume
requirement

3. no marketing

T

period

T

T

T

-

N

. Boost hatchery production through

increase in production and number of|
facilities

. Development of 2 new high-value

hatchery/grow-out complexes in
western Mindanao

. Technical assistance to result in

annual production of 70 mt

. Conduct inventory of MNLF clusters

. Identify sources of credit for MNLF

fish farmers.

. Improve production practices

. Develop production manuals

. Development of 2 new high-value

hatchery/grow-out complexes

1. Establishment of Post - harvest
Storage Facilities

1. Assist in establishment of seafood
processing plant in TawiTawi

1. Provide shipping and logistics
information

1. Market reconnaissance

2. Product promotion at selected trade
shows

GEM Interventions
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VALUE CHAIN INTERVENTIONS- ABALONE

The major constraints in the abalone value chain are as follows:
1. Inputs: lack of seedstock (spats)

2. Production: unknown optimal feed

3. Processing: poor quality due to cottage-level processing

4. Markets: low price for Philippine product due to poor quality

The proposed GEM interventions are:

Inputs:

e Assist operator of TawiTawi hatchery to initiate abalone spat production resulting
in approximately 2 million spat per year

e Assist private sector in establishing two additional multi-species hatcheries in
Mindanao, with each producing 2 million spat per year

Production:
e Complete seaweed feed trials
e Establish farming methods for selected seaweed species
e Train farmers in farming methods for selected seaweed

Processing:
e Assist private sector in establishing abalone processing plant

Markets:

e Promote new high-quality abalone products at selected trade shows
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Value Chain Description

Inputs

Ice producers (15)

Ship repair facilities (2

Tunaresources

Production

Net manufacturers (3) 230 fishing vessels

900 support vessels
14,000 fishermen

Figure 8. Tuna Industry Value Chain

Post Harvest

General Santos Fishport
30,000 MT cold storage

Consolidation

Direct buying by
canneries

Trader/Consolidators
Imports from foreign fleets

Processing

Canneries (8)

Frozen sashimi plants

(15)

Distribution

Direct export sales
Domestic/foreign
shipping lines
Local outlets

Markets

US importers
EU importers
Other importers

Strengths/Opportunities
Nearby resource

Good fuel supplies
Good services

Strengths/Opportunities
Large fleet

Good supply of fishermen

Strengths/Opportunities
Good cold storage

First class fishport

Strengths/Opportunities
Systems in place

Strengths/Opportunities
Large processing cap.
EU & US accredited

Strengths/Opportunities
System well-established

Strengths/Opportunities
Major player in markets

Emerging markets

Weaknesses/Threats
High fuel costs
Diminishing resource

No foreign fishing agree

Weaknesses/Threats
Old inefficient boats
Small fish

Weaknesses/Threats
Carriers need updating

Weaknesses/Threats
Spot buying

Weaknesses/Threats
Very narrow margins

Weaknesses/Threats
High shipping costs

Weaknesses/Threats
No geographic identity
High import tariffs

Assist govt to develop
access agreements with
Pacific Island countries.

Assist govt and industry
to sustainably manage
resource

GEM Interventions

Identify and analyze
emerging markets

Provide processors
opportunity to enter
emerging markets
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VALUE CHAIN INTERVENTIONS- TUNA INDUSTRY

The major constraints in the abalone value chain are as follows:
1. Inputs: Diminishing resource; no access to foreign fishing grounds

2. Markets: weak sales in emerging markets

The proposed GEM interventions are:

Inputs:

e Assist Government and Industry to develop access agreements with Pacific Island
countries

e Assist Government and Industry to sustainably manage resources by
implementing actions in National Tuna Management Plan and actively
participating in regional tuna management commission

Markets:
e |dentify and analyze emerging markets

e Provide processors opportunity to enter emerging markets by co-funding
participation at selected trade shows
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Value Chain Description

INPUT
SUBSYSTEM
(Cultivars)
Gene banks

Nurseries

FARM PRODUCTION
SUBSYSTEM

40,000 farming families

Figure 9. Seaweed Value Chain

POST-HARVEST

Barangay-level drying

CONSOLIDATION

Bgy consolidators
Provincial traders
Middle Buyers

PROCESSING
SUBSYSTEM

Carrageenan plants (13)

LOGISTICS /
DISTRIBUTION

Transport Companies
Traders

MARKETS

Export Market
Domestic Market

Strengths/Opportunities

Strengths/Opportunities

Strengths/Opportunities

Strengths/Opportunities

Strengths/Opportunities

Strengths/Opportunities

Strengths/Opportunities

=

. Increasing global demand for

loans from financial institutions

production and working capital loans
from financial institutions

GEM Interventions

1. Ideal agro-climatic endowment and 1. Ideal agro-climatic endowment and 1. Presence of post-harvest facilities 1 Diversification to other products 1. Presence of many processors and 1. Established marketing and distribution
suitable areas for seedling production suitable areas for production produced in seaweed farms (sea exporters system seaweed/carrageenan
cucumber, etc.)
2. Abundance of suitable seaweed 2. Established production technology 2. Established post-harvest technology 2. Expanding product applications and 2. Diversification to other product forms 2. PNG is competitive with refined
varieties for propagation. opening new markets for various carrageenan from other species
product applications
3. Established seaweed cultivars and 3. Farmers willingness to farm and take 3. Development of new value-added 60 3. Higher growth rate for carrageenan
nursery technologies risks products from fresh seaweed compared with other hydrocolloids
4. High potential for expansion of 4. High potential for farm area expansion 4. Market potential for other seaweeds
seaweed cultivar propagation facilities and its extracts and by-products.
to improve availability of appropriate
seedlings
5. Diversification to other new seaweed 5. High potentials for farm productivity 5. Acceptance of PNG as food additive
varieties enhancement and quality
imnrovements
6. High potential for growing other
seaweed with economic value
Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats Weaknesses/Threats
1. Limited availability of appropriate 1. High incidence of low farm productivity 1. Inadequate PHF at farm and village 1. Limited competition at the farm level 1. Located far from production areas 1. Increasing transport and handling 1. Appreciation of Phil. peso against US
seedlings for farmers due to diseases, climate change, etc. level marketing chain costs dollar
2. Inadequate number of seaweed 2. Poor quality seaweeds due to poor 2. Absence of pre-processing facilities 2. Difficulty in providing credit to farmers 2. Increasing production cost 2. Rising cost of doing business 2. High cost of Philippine seaweeds
cultivar propagation facilities farming practices compared with Indonesian seaweeds
3. Limited government support for R&D 3. Non-observance of quality standards 3. Poor quality due to adulteration, 3. Rising cost of doing business 3. Difficulty in observing international 3. Presence of country specific regulatory
facilities on raw seaweed inadequate drying, etc. quality standards guidelines
4. Inadequate credit access 4. Inadequate production credit access 4. Inadequate observance of quality 4. Inadequate supply of raw seaweed
standards leading to low capacity utilization
5. Inceasing production cost 5. Inadequate technical services and Rising cost of doing business
training on planting, harvesting, and
drying
6. Increasing unit costs due to slow 6. Increasing unit costs due to slow Establishment of carrageenan plants
productivity gains productivity gains 5 in China, Indonesia, and India
7. Inadequate R&D budget from 7. Climate change and pollution of some
government production areas
8. Increasing competition from Indonesia,|
Vietnam, etc.
9. Peace and order concerns
1. Advocate for the establishment of 1. Provide technical support/trainings to 1. Provide technical support/training in 1. Facilitation and coordination 1. Encourage CSR among major players 1. Provide technical, assistance in
additional seaweed genebanks and seaweed farmers in improved improved harvest and post-harvest assistance in expanding access to in addressing declining seaweed accessing markets for Mindanao
nurseries in Zamboanga Peninsula cultivation practices and techniques to handling practices production and working capital loans production seaweeds and carrageenan through
and Sulu Archipelago increase on-farm productivity from financial institutions trade missions
2. Provide technical support and training 2. Encourage processors, traders, and 2. Coordinate with institutions in the 2. Provide technical assistance to traders 2. Technical assistance to Mindanao 2. Work for reduction of tariff duties in
in the management and operation of suppliers to develop cost-effective, establishment of laboratory facilities and exporters in meeting quality processors in product health safety foreign markets
these facilities high-yielding production systems, for quality determination standards of foreign markets. and compliance with quality standards.
extension, and promotional
technologies
3. Encourage industry players to 3. Facilitation and coordination 3. Provide technical support in 3. . Provide technical, coordinative, and
contribute in the operation of these assistance to identify suitable developing pre-processing technology advocacy works for Mindanao
facilities expansion areas and facilities near production areas. processors to conduct R&D on new
product applications.
4. Access funding assistance from 4. Facilitation and coordination 4. Establishment of PHF qualified under
government and donor agencies and assistance in expanding access to GEM BIP
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VALUE CHAIN INTERVENTIONS- SEAWEED INDUSTRY
The major constraints in the abalone value chain are as follows:
1. Inputs: limited availability of good seedlings results in low yields

2. Production: poor farming practices resulting in low yields and poor quality; no access
to credit causes farmers to miss planting cycles

3. Post-Harvest: absence of local pre-processing facilities results in high moisture
content, excessive salt, and low carrageenan yield; lack of dried seaweed quality testing
facilities results in poor quality and low prices

4. Processing: shortage of local dried seaweed inducing imports from Indonesia; caused
by poor linkage with local growers who increasingly export to foreign processors

The proposed GEM interventions are:

Inputs:

e Coordinate and cost-share establishment of additional genebanks and nurseries in
Mindanao

e Cost-share MSU-TT research on optimal strains and farming technology in
TawiTawi

Production:

e Cost-share extension program to train farmers to use optimal strains and
technology

e Identify and facilitate credit access for farmers and traders
Post-Harvest:

e Assist LGUs and industry to establish accredited provincial quality testing centers
to grade outshipments

o ldentify proper preliminary processing technology and assist industry to establish
facility in TawiTawi

Processing:

e Encourage linkages and Corporate Social Responsibility between processors and
growers
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As of September 25, 2008

APPENDIX 2-5

GEM Market Linkage Assistance for Export Out-shipments
February to September 2008

Supplier Buyer Export Market Description Total Outshipments as of Projected Annual Outshipment GEM Assistance Status
September 30, 2008 (52 week period)
Volume Value Volume Value
(in MT) (in USD) (in MT) (in USD)
Tupi Alter Trade Japan Delivery of organically grown- 832,000 MT/yr]  US$234,192.6| 832,000[ $ 234,192.60| Participated in GEM-sponsored Delivery on-going since January 2008.
Balangon/Bongula banana (bongulan) to Alter Trade- training on GAP and Pest and Diseas¢
n Growers Japan every week for a period of Management
Association, Inc. one year (January - December
(TUBAGA) 2008) Organized business meetings with
domestic and international buyers SHIPMENT ON-GOING
during the "Mindanao Food Suppliers
Meet IFEX Very Important Buyers" on
May 17, 2008; Coordinated logistics
and administrative requirements; Co-
funded participation cost in IFEX
Philippines 2008 on 16-18 May 2008
Prime Fruits China Delivery of banana chips to buyer in 480MT| US$687,835] 960 $ 1,375,670.00| Facilitated business meetings with Initial shipment of 23 Mt, US$35,302
International, Inc. China at 4x40 fcl per month (20 mt Hong Kong buyers during the was carried-out on September 15, 2008
per container) for a period of 6 Business Matching Session on Augusf]
months 12, 2008 in Hong Kong SHIPMENT ON-GOING
Organized pre-event business
matching with international buyers
through PTIC Hong Kong and Hong
Kong Trade and Development
Council; Assisted gathering sales
inquiries of international buyers during
the Hong Kong Food Expo 2008 on 14
18 August 2008; Coordinated
logistics and administrative
requirements; CO-funded part of the
participation cost
Frescomar Bayville Rum Japan Regular delivery of fresh tuna loin 1.5 MT/wk 78 Arranged business meetings between [Result of Japan's certification analysis
Seahelm Trading Inc. and big eye loin to ready market four (4) GSC-based seafood on sample products from Frescomar
Corporation including a chain of retail stores on & companies and representatives of Seahelm Corporation was favorable. An
weekly basis Bayville Rum Trading Inc. on August 1finitial commercial shipment of 214 kg
Regular delivery of fresh big eye 1 MT/wk| 12| 2&4 (114 kg tuna loin, lQO kg blue marlin) at
loin to ready market including a US$2,350 was carried out on .
chain of retail stores on a weekly Septembgr 11‘. 2008. Succeeding
] commercial ship
basis
SHIPMENT ON-GOING
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As of September 25, 2008

APPENDIX 2-5

GEM Market Linkage Assistance for Export Out-shipments
February to September 2008

Supplier

Buyer

Export Market

Description

Total Outshipments as of
September 30, 2008

Projected Annual Outshipment
(52 week period)

Volume
(in MT)

Value
(in USD)

Volume

(in MT)

Value
(in USD)

GEM Assistance

Status

Amley Food
Corporation

Loblaw Companies,
Ltd.

Canada

Delivery of dried mango to Loblaw
Companies, Ltd., Canada's largest
food distributor

30MT]

US$200,000]

360 $

2,400,000.00

Organized business meetings with
domestic and international buyers;
Coordinated logistics and
administrative requirements; Co-
funded participation cost in IFEX
Philippines 2008 on 16-18 May 2008

Arranged business meeting between
the Senior Specialist Offshore
Procurement of Loblaw Companies
Ltd. and representative of Amley Food
Corporation during the Market
Exchange "Mindanao Food Suppliers
Meet IFEX Very Important Buyers" on
May 17, 2008

Further negotiation to be undertaken
upon completion of HACCP
accreditation. Amley Corporation is
requesting assistance from GEM
Program in its HACCP accreditation

UNDER NEGOTIATION

Lucille's Food
Products

Asian Imports

USA

Delivery of banna chips and fruit
juices (calamansi concentrate,
calamansi carrot concentrate) at 1
ton per month for a period of 1 year

12MTly

US$204,000]

12 $

204,000.00

Ogranized business meetings with
domestic and international buyers;
Coordinated logistics and
administrative requirements; Defrayed
part of the participation cost in IFEX
Philippines 2008 on 16-18 May 2008

Arranged business meeting between
representatives of Asian Imports and
Lucille's Food Products during the
Market Exchange "Mindanao Food
Suppliers Meet IFEX Very Important
Buyers" on May 17, 2008

Currently working on labelling
requirements

UNDER NEGOTIATION

Prime Fruits

International, Inc.

Loblaw Companies,
Ltd.

Canada

Delivery of banana chips to Loblaw
Companies, Ltd., Canada's largest
food distributor

Introduced Prime Fruits International
to Loblaw Companies, Ltd. by
communicating with its Senior
Specialist Offshore Procurement

Possible delivery / shipment to be
discussed as soon as Prime Fruits
received its ISO 22000 accreditation in
October 2008

UNDER NEGOTIATION

Century Canning
Corporation

Fresha Export Ltd.

Pacific Islands

Delivery of canned mackerel and
sardines to Fresha Export Ltd., a
New Zealand-based trading
company

Established direct communications
with Fresha Export Ltd. for possible
market linkages with Mindanao
sardine companies.

Referred three (3) sardine companies:
Century Canning Corporation, Mega
Fishing Corporation and Permex
Producers and Exporters, Inc.

Selected Century Canning Corporation
as potential supplier. Samples are yet to]
be sent upon completion of
documentary requirements

UNDER NEGOTIATION
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GEM Market Linkage Assistance for Domestic Out-shipments

APPENDIX 2-6

February to September 2008

Supplier Buyer Description Average Weekly | Total Outshipments as Projected Annual GEM Assistance Status
Delivery of Sept 30, 2008 Outshipments
(52 week period)
Volume Value Volume Value Volume Value
(MT) (PhP) (MT) (PhP) (MT) (PhP)
A. Regular deliveries
lligan Papaya Growers Asian Vegetables, Cebu  [Weekly delivery of 1 ton per week 1 20,000 18 360,000 52 1,040,000 [Determined buyer's quality and volume |Regular delivery of 1 ton per week. Buyer
Association City since 2nd week of May, 2008 to requirement during the Cold Chain also interested to buy other fruits and
supply different supermarkets of Conference Market Match in Cebu; vegetables.
Cebu Assisted the lligan Papaya Growers in
the negotiation to deliver papaya on a
weekly basis.
Durian Industry Council of [Wholesalers and retailers infSale of durian to wholesalers, 3.31 132,000 50 2,000,000 86 3,430,000 |Conducted Quality Improvemement Sales on going until end of durian season
Region XI* Davao City & shippers and |retailers and local consumers of Training to durian growers to increase (November 2008). Fruiting season of
consolidators for Manila Davao City since June 2008. market value of the product. durian is only from June to November
market Fruits also shipped to various 2008
Luzon and Visayas Markets
Farmers' Market** Metro Manila Consumers |Direct retailing of tropical fruits 4 400,000 20 2,000,000 52 5,200,000 |Co-funded travel expenses of Minfruit Festival on going and to continue until
during Mindanao Fruit festival at staff to set-up booth for direct-selling of |November 2008.
Quezon City Circle; Average fruits at the Mindanao Fruit Festival in QQ
volume is 4 MT weekly Circle; Co-drafted Minfruit's proposal for
additional funding support from key
government agencies
Malaya Farms and other Profood International, Toril, |Regular weekly delivery of 12 12 120,000 192 1,920,000 624 6,240,000 |Co-funded Minfruit staff's travel expenses|Weekly deliveries on going
Davao & North Cotabato Davao City tons passion fruit since June to organize supply clusters for passion
Pssion Fruit Growers 2008 from North Cotabato and fruit; Co-organized Quality Improvement
Davao City groups training
Esperanza Calamansi Lito Vitualla (Consolidator |Regular weekly delivery of 3.64 3.64 42,000 72.8 840,000 190 2,184,000 |ldentified buyer and determined volume |Weekly delivery on-going
Growers Association for Manila Market) tons of calamansi since May 2008 and quality requirements; Co-organized
for Manila Market and co-funded a Quality Improvement
Training to enhance market value of the
product to be supplied.
Integrated Cultural Ca Cucamonga Banana Bi-weekly delivery of 2.25 MT 1.125 12,500 135 75,000 58.5 325,000 |ldentified the buyer and assisted the Regular deliveries continuing
Livelihood MPC Chip Factory cardaba banana for banana chip farmers in price negotiation; Arranged
(MNLF Community) processing since July 2008 schedule of delivery and recommended
protocols to lessen postharvest losses.
Limbalod MPC Ca Cucamonga Banana Bi-weekly delivery of 2.25 MT 1.125 12,500 135 75,000 58.5 325,000 [ldentified the buyer and assisted the Regular deliveries continuing
(MNLF Community) Chip Factory cardaba banana for banana chip farmers in price negotiation; Arranged
processing since July 2008 schedule of delivery and recommended
protocols to lessen postharvest losses.
Buena Vida MPC Ca Cucamonga Banana Bi-weekly delivery of 2.5 MT 1.25 7,500 15 90,000 65 390,000 |ldentified the buyer and assisted the Regular deliveries continuing
Chip factory cardaba banana for banana chip farmers in price negotiation; Arranged
processing since July 2008 schedule of delivery and recommended
protocols to lessen postharvest losses.
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APPENDIX 2-6
GEM Market Linkage Assistance for Domestic Out-shipments
February to September 2008

Supplier Buyer Description Average Weekly | Total Outshipments as Projected Annual GEM Assistance Status
Delivery of Sept 30, 2008 Outshipments
(52 week period)
Volume Value Volume Value Volume Value
(MT) (PhP) (MT) (PhP) (MT) (PhP)
SOCSKSARGEN Mango Profood International, Cebu]Weekly delivery of 30 MT of 30 700,000 960 22,400,000 | 1,560 | 36,400,000 |Co-funded and co-organized Production |Weekly delivery on-going
Contractors Association City processed grade mangoes since Skills Enhancement Training and
February 2008 of fresh mangoes Training on GAP and Best Farming
for processing to the Cebu plant Practices on Mango for farm workers in
of Profood SOCSKARGEN
Unifrutti- Chiquita PhilippinegProfood International, Toril, |Delivery of processed- grade 16 70,820 622 2,760,000 829 3,683,000 |Introduced and facilitated meetings Deliveries still on going on a “per order
Davao City fresh pineapples from January to between Unifrutti and Profood basis"
September
Melon Growers in South Dole Philippines, Weekly delivery of 4 MT tons of 4 720,000 64 1,340,000 128 2,680,000 |Co-funded and co-organized training on |[Delivery scheduled on next harvest
Cotabato and Sultan Polomolok, South Cotabato|cantaloupe for IQF from March to Proper Pre/ Post-Harvest Handling for  [season which is October. Dole requested
Kudarat*** July 2008 Melons; Introduced growers to seed for more volume of cantaloupe
suppliers.
Melon Growers in South Dole Philippines, Weekly delivery of of 6 tons 6 138,000 96 2,200,000 192 4,400,064 |Co-funded and co-organized training on |Delivery scheduled on next harvest
Cotabato and Sultan Polomolok, South Cotabato|honeydew for IQF from March to Proper Pre/ Post-Harvest Handling for ~ [season which is October. Dolefil
Kudarat*** July 2008 Melons; Introduced growers to reliable  [requested for more volume of cantaloupe
seed suppliers.
Northern Mindanao NUTRI ASIA Regular monthly delivery of 1.5 0.375 28,875 6 462,000 18 924,000 |Arranged meetings between Nutri-Asia  [Volume of delivery is expected to reach
Vegetable Producers tons of sweet pepper and NorMinVeggies; Co-funded training |15 metric tons/monthly as soon as
Association, Inc activities on quality improvement and production increases
(NORMINVEGGIES) supply clustering to ensure consistent
volume and quality of supply.
Northern Mindanao June Tolentino Regular weekly delivery of 500 0.5 25,000 8 400,000 26 1,300,000 |[Identified and arranged meetings with the|Weekly delivery on-going
Vegetable Producers (consolidator for Metro kgs salad type vegetables such buyer; Co-funded vegetable training-
Association, Inc Gaisano, other as lettuce, bell pepper to major workshops to ensure consistent volume
(NORMINVEGGIES) supermarkets and hotels in [supermarket in Cebu since June and quality of supply.
Cebu) 2008
Northern Mindanao Metro Gaisanao - Cebu Average weekly delivery of 2MT 2 60,000 36 1,080,000 104 3,120,000 |Co-funded Market Reconnaissance in Chances of increasing to 3-4metric tons
Vegetable Producers of mixed semi-temperate & Cebu and arranged meetings with per week as soon as trading operations
Association, Inc tropical vegetables to major vegetable buyers. of NVCC expands
(NORMINVEGGIES) supermarket in Cebu since 3rd
week of May 2008
Davao Del Norte Vegetable |Retailers and Wholesalers |Weekly delivery of 10 MT of 10 146,000 120 1,752,000 520 7,592,000 |Co-funded Market Reconnaissance in Average of 10 metric tons of assorted
Industry Development of EASTERN VISAYAS assorted tropical vegetable (bitter Cebu and arranged meetings with vegetables now being picked-up weekly
Council, Inc. or DNVIDCI (Tacloban, Borongan, gourd, eggplant, squash, etc) to vegetable buyers. by buyers from Eastern Visayas from
Baybay, Ormoc and Maasin|major wet markets in Eastern council's consolidation area in Tagum
Vegetable Vendors Visayas since July 2008 City
Association)
Vegetable Industry Council |General Tuna Corporation [Regular weekly delivery of 2-3 MT]| 25 26,785 80 860,000 130 1,720,000 |[ldentified the buyer and arranged Weekly delivery on-going; Deliveries from)
of South Cotabato or (GENTUNA), General of sweet pepper and carrots to meetings between the buyer and supplier|other areas like Surallah in So.Cotabato
VICSCo Santos City tuna cannery in General Santos Co-funded Quality Improvement, Post and Bansalan in Davao Sur being
(suppliers from Lake Sebu & City since February 2008 Harvest Handling and Supply Clustering |explored.
Banga) Strengthening Workshops to ensure
consistent volume and quality of supply.
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APPENDIX 2-6
GEM Market Linkage Assistance for Domestic Out-shipments
February to September 2008

Supplier Buyer Description Average Weekly | Total Outshipments as Projected Annual GEM Assistance Status
Delivery of Sept 30, 2008 Outshipments
(52 week period)
Volume Value Volume Value Volume Value
(MT) (PhP) (MT) (PhP) (MT) (PhP)
RD Corporation KFC & Tokyo Tokyo Regular delivery of tuna for 2-3 tons 30 Arranged meetings and introduced Shortlisted Frescomar Seahelm
(RAMCAR Group of sashimi, squid, shrimp (initial per RAMCAR Group of Companies to Corporation and RD Corporation as
Frescomar Seahelm Companies) products of interest) to 200+ month suppliers of seafood products in GSC. potential suppliers. Both conducted
Corporation outlets (KFC and Tokyo Tokyo) per product presentation already. To finalize
product selection of seafood products for
item commercial shipment to be undertaken
within the month. Representatives of
Ramcar Group of Companies is set to
visit production and processing plants of
RD Corporation within the month.
Tubigan MPC Yeung Marine Products HV Marine Grouper 0.255 140,250 Canvassed various buying stations;
Supervised actual shipment to ensure
Sibukkot Seaweed/ fish Uni aquamarine, Bongao |HV Marine Grouper 0.23 115,000 proper farm to market handling protocols
growers Assoc. were observed. Utilized community-
Pahut 1 Seaweed Growers [Johnny Dua HV Marine Grouper 0.1 55,000 owned transport boat that also had GEM
Assoc. input on equipment counterpart, design,
- - - and training on proper usage.
Pahut 2 Seaweed Growers |Uni aquamarine, Bongao [HV Marine Grouper 0.1 55,000
Assoc.
Sumbilang Seaweed Uni aquamarine, Bongao |HV Marine Grouper 0.1 55,000
Growers Assoc.
B. Trial/Initial Deliveries
Kidapawan City Banana ANI Agri-ventures Delivery of Lakatan bananas for 18 414,000 Arranged meetings between ANI and the |Negotiation on better supply
Farmers Association (Concessionaire for SM distribution to supermakets in Kidapawan City Banana Farmers arrangements on-going. Acceptance of
Supermarkets) Metro Manila Association. Advised on proper post- products is proposed to be held in Davao
harvest handling, packing and other City as soon as ANI warehouse and
logistical procedures storage facility starts to operate
Lucrative Agri Development [ANI Agri-ventures Delivery of Lakatan bananas for 12 276,000 Introduced supplier to ANI and assisted irfNegotiation on better supply
MPC, Matanog, distribution to supermakets in price negotiation. Advised on proper post{arrangements on-going. Acceptance of
Maguindanao Metro Manila harvest handling and other logistical products is proposed to be held in Davao
procedures City as soon as ANI warehouse and
storage facility starts to operate
Mrs. Soledad ANI Agri-ventures Delivery of pummelos for 2 104,000 Introduced supplier to ANI during a Deliveries will resume as soon as ANI
(Farmer based in Davao distribution to supermarkets in market matching session organized by [warehouse and storage facility in Davao
City Metro Manila MINFRUIT, a GEM-supported BSO. City starts to operate
Mrs. Victoria Montrel ANI Agri-ventures Delivery of solo papaya for 2 24,000 Introduced supplier to ANI during a Negotiation on better supply
(Farmer based in Tupi, distribution to supermarkets in market matching session organized by |arrangements on-going. Acceptance of
South Cotabato) Metro Manila GEM in South Cotabato products is proposed to be held in Davao
City as soon as ANI warehouse and
storage facility starts to operate
Unifrutti- Chiquita PhilippinegLinkage Foods, Tibungco, |Delivery of processed- grade 10 75,000 Introduced Chiquita representative to Negotiations for the schedule of next
Davao City fresh pineapples Linkage and assisted in the negotiation to|delivery on-going
determine supply arrangements
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GEM Market Linkage Assistance for Domestic Out-shipments

APPENDIX 2-6

February to September 2008

Supplier

Buyer

Description

GEM Assistance

Status

Unifrutti- Chiquita Philippineq

Nakashin, Tibungco, Davao
City

Delivery of processed- grade
fresh pineapples

Introduced Chiquita representative to
Nakashin and assisted in the negotiation
to determine supply arrangements

Negotiations for the schedule of next
delivery on-going

Lala Calamansi
Consolidators/Farmers
Association

UBM (Consolidator of
Robinsons & other major
supermarkets)

Trial delivery of calamansi in
August 2008 to be supplied in
supermarkets in Manila (260kgs
@ P3,500)

Arranged meetings between buyer and
supplier; Co-organized and co-funded
Calamansi Quality Improvement Training
to growers to ensure consistent volume
and quality of supply.

Commercial and regular deliveries to be
discussed by UBM and Lala group

Asian Vegetables, Cebu
City

Trial delivery of calamansi in
August 2008 to be supplied in
supermarkets in Cebu (780kgs @
P10,500)

Identified buyer and arranged meetings
between buyer and supplier to determine
price and volume requirements; Co-
organized and co-funded Calamansi
Quality Improvement Training to growers
to ensure consistent volume and quality
of supply.

Commercial and regular deliveries to be
discussed by Asian Vegetables and Lala
group

Claveria Land Care Farmers
Association

Linda Carrido (CDO based
fruit Consolidator for Manila
& Cebu markets)

Trial delivery of Lakatan bananas
for shipment to Manila in July
2008 (500kgs @ P10,000)

Identified and determined buyer's volume
and quality requirements and arranged
meetings to finalize supply arrangements
Co-organized and co-funded Quality
Improvement Training for banana
growers to ensure consistent volume and
quality of supply.

Buyer requested for better quality
bananas for the next deliveries; suppliers
willing to apply good farming practices
based on the Quality Improvement
Training to improve quality of their
products.

Matalam Pummelo Growers
Association

Farmer's Market, Davao
City

Trial delivery of 1 ton of pummelo
for local market and possible
outshipment to Manila (IMT @
P45,000)

Introduced supplier to buyer; Arranged
farm visits and organized meetings
between buyer and supplier to discuss
supply opportunities; Supplier attended a
GEM-sponsored training on improved
pomelo production and post-harvest
techniques

Negotiations for next delivery to be
scheduled on the next fruiting season.
Buyer requested for better quality of
pummelo. Suppliers working on the
improvement of farm practices and
facilities to meet quality standards of
buyers

Matalam Calamansi
Growers Association ,
Matalam North Cotabato

Landors Trading
Corporation (thru: local
consolidator in GenSan)

Trial delivery of calamansi for
shipment to Manila (280kgs @
P3,500)

Introduced buyer to supplier; Adviced on
proper harvesting and delivery
procedures; Co-funded and co-organized
Quality Improvement Training to farmers
to ensure consistent volume and quality
of supply.

Samples passed quality standards of the
buyer and initial negotiations made for
supply arrangements as soon as
processing plant of Landor's in GenSan
would start to operate.

Northern Mindanao
Vegetable Producers
Association, Inc
(NORMINVEGGIES)

General Tuna Corporation
(GENTUNA)

Initial delivery of sweet pepper to
tuna cannery in General Santos
City

Average Weekly | Total Outshipments as Projected Annual
Delivery of Sept 30, 2008 Outshipments
(52 week period)
Volume Value Volume Value Volume Value
(MT) (PhP) (MT) (PhP) (MT) (PhP)
10 120,000
0.26 3,500
0.7 10,500
0.5 10,000
1 45,000
0.28 3,500
4 160,000

Identified buyer and arranged meetings
between buyer and supplier to determine
price and volume requirements; Co-
organized and co-funded Quality
Improvement Training to growers to
ensure consistent volume and quality of
supply.

Negotiations on regular deliveries being
discussed
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GEM Market Linkage Assistance for Domestic Out-shipments

APPENDIX 2-6

February to September 2008

Supplier Buyer Description Average Weekly | Total Outshipments as Projected Annual GEM Assistance Status
Delivery of Sept 30, 2008 Outshipments
(52 week period)
Volume Value Volume Value Volume Value
(MT) (PhP) (MT) (PhP) (MT) (PhP)
Vegetable Industry Council |Apo View Hotel Trial deliver of salad type 0 15,000 Arranged the meeting between VICSMIN |Next deliveries will be on order basis;
of Southern Mindanao, Inc. vegetables and Apo View Hotel to determine Apo Apo View presently sourcing vegetables
(VICSMIN) View's volume and and quality from traditional suppliers who offer lower
requirements. prices
Upi, Shariff Kabunsuan NOPA FOODS, Davao City|Delivery of young ginger as raw 2 25,500 Identified grower and arranged meetings |Production trial scheduled for harvest 1st
Ginger Producers materials for pickled ginger for with NOPA to determine volume and week October: estimated yield 3.5 metric
export to the Japanese market quality requirements; Assisted the tons.
growers in the design and establishment
of a demo farm and conducted hands-on
training on improved technologies on
young ginger production
Melon Growers of Angelland Marketing, Cebu |Initial delivery of 1 MT of 1 45,000 Identified and contacted buyer to Initial harvest on first production run;
Maguindanao City (consolidator/distributofhoneydew determine volume and quality Regular delivery to continue once market
of fruits & veggies for major requirements as well as supply linkage with Cebu buyer firmed up
hotels & restaurants in arrangements for the trial shipment;
Cebu) Conducted a melon production and
quality improvement training to ensure
consistent volume and quality of supply.
Melon Growers of Angelland Marketing, Cebu |Initial delivery of 0.5 MT 0.5 17,500 Identified and contacted buyer to Initial harvest on first production run;
Maguindanao City (consolidator/distributorlcantaloupe melons determine volume and quality Regular delivery to continue once market
of fruits & veggies for major requirements as well as supply linkage with Cebu buyer firmed up
hotels & restaurants in arrangements for the trial shipment;
Cebu) Conducted a melon production and
quality improvement training to ensure
consistent volume and quality of supply.
Philippine Fruit International [Ramcar (KFC, Tokyo Sample delivery of mango puree Organized meetings between Ramcar |Sample tested already by the R&D, which
Corporation / Profood Tokyo) for 200+ outlets of KFC and and PFIC/Profood is currently kept for reference for
International Corporation Tokyo, Tokyo concurrence with franchisor for flavors
that need to concentrate on. For
negotiation
Lucille's Food Products Mr. Tan Monthly delivery of banana chips, Invited Lucille's to the IFEX Philippines  [Negotiation to be finalized upon setting-
fruit concentrates (calamansi, 2008; Arranged meetings with up of vending machine on the 3rd week o
calamansi carrot) for Davao and prospective buyers September in Davao City
Manila (200 boxes)
Batumanga Seaweed/ fish [Johnny Dua and Uni HV Marine Grouper 0.12 112,000 Canvassed various buying stations;

growers Assoc.

aquamarine

Supervised actual shipment to ensure
proper farm to market handling protocols
were observed. Utilized community-
owned transport boat that also had GEM
input on equipment counterpart, design,
and training on proper usage.

* Annual projection is based on the 4 month duration on the Mindanao Fruit Festival at QC Circle
** Annual projection based on the 6 month fruiting season of durian in Mindanao
*** Deliveries of honeydew and canatalopue to Dole is only 10 months in a year (March to July and October to February)
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APPENDIX 2-7
Summary of Business Development Training Activities and Major Events, as of September 2008

Date Title Venue Proponents Comp Unit (o COMMODITY TRAINING | T | TRAINING & SEMINARS | C/Ex CONFERENCES No. of Participants
onent Total | F | V | Others” | Aq | Total |Male  |Female Total Total [Male  |Female Total Male |Female| TOTAL
1st-2nd QTR-08
16-Feb-08 | Training Workshop in the Operation of a Live Fish Trans| Panglima Sugala, Tawi-|Batumanga Seaweed (FCR |PHFS 1 0 0 0 1 1 33 5 38 0 0 0 0 33 5 38
1 0 0 0 1 1 33 5 38 0 0 0 0 33 5 38
3rd QTR-08
25-Apr-08 | Project Proposal Writing Seminar, Isabela City, Basilan |Isabela City, Basilan | Basilan CCI BSO |EVNT 0 0 0 0 0 1 24 4 28 0 0 0 0 24 4 28
25-Apr-08 | Zamboanga Peninsula Business Forum in Isabela City, E Isabela City, Basilan | Basilan CCI BSO |EVNT 0 0 0 0 0 0 0 0 0 1 77 25 102 77 25 102
14-May-08 | Quality Improvement Seminar for Pummelo and Calamal Matalam, North Cotabat Matalam Calamansi G| TCEP |HVCC 1 1 0 0 0 1 39 31 70 0 0 0 0 39 31 70
15-May-08 | Quality Improvement Seminar for Pummelo and Calamal Esperanza, Sultan Kudg Esperanza Calamansi | TCEP |HVCC 1 1 0 0 0 1 45 11 56 0 0 0 0 45 1 56
15-May-08 | Training Workshop in the Operation of a Multi-Commodit Piagapo, Lanao del Sur| Tapucan Farmers MP(FCR  |PHFS 1 0 0 1 0 1 76 24 100 0 0 0 0 76 24 100]
17-May-08 | International Exhibition (IFEX) Philippines 2008: Market | SMX Convention Centel CITEM, DA TCEP |XPRO 0 0 0 0 0 0 0 0 0 1 24 11 35 24 1 35
26-May-08  Business Lecture Series: Business Licensing, How to Sti Cotabato City Metro Cotabato CCI |[BSO | OLDS 0 0 0 0 0 1 32 23 55 0 0 0 0 32 23 55
27-May-08 | Training on the Expansion of Fish Production in Lamitan| Lamitan, Basilan Al Fathi Islamic Produ¢ FCR  |COMDEV 12( 1 0 0 0 1 1 36 13 49 0 0 0 0 36 13 49
31-May-08 | Vegetable Commodity/Industry Clustering Training in Cle Claveria, Misamis OrienNorthern Mindanao Ve TCEP |HVCC 1 0 1 0 0 1 20 8 28 0 0 0 0 20 8 28
3-Jun-08 | Production Technology and Pest and Disease Managem Claveria, Misamis Orien LGU Claveria, Mis Or., TCEP |HVCC 1 1 0 0 0 1 27 13 40 0 0 0 0 27 13 40)
4-Jun-08 | Quality Improvement Seminar for Calamansi in Lala, Lai Lala, Lanao del Norte TCEP |HVCC 1 1 0 0 0 1 26 25 51 0 0 0 0 26 25 51
10-Jun-08 |Workshop on the Operation of Pre-Shipment Facility for| Alabel, Sarangani Sultan Kudarat Descer FCR  |PHFS 1 0 0 0 1 1 39 11 50 0 0 0 0 39 1 50
11-Jun-08 | Banana Pest Management Training in Ozamis City, Misg Ozamis City, Misamis O Office of the Provincial TCEP |HVCC 1 1 0 0 0 1 47 29 76 0 0 0 0 47 29 76
12-Jun-08  Quality Improvement Training on Ginger Upi, Shariff Kabunsuan |Upi LGU-Business DeyTCEP |HVCC 1 0 1 0 0 1 31 30 61 0 0 0 0 31 30 61
12-Jun-08 | Vegetable Commodity/Industry Clustering Training Koronadal, South Cotahb| Vegetable Industry Coi TCEP |HVCC 1 0 1 0 0 1 29 3 32 0 0 0 0 29 3 32
13-Jun-08 | Cardaba Banana Quality Improvement Training DA Conference Hall, llig LGU - lligan City, lligar TCEP |HVCC 1 1 0 0 0 1 35 23 58 0 0 0 0 35 23 58
16-Jun-08 | Training on Made Loop/Deseeder and FMC Best Farmin Bongao, Tawi-Tawi UPMSI, MSU-TCTO |TCEP |AQUA 1 0 0 0 1 1 25 15 40 0 0 0 0 25 15 40)
17-Jun-08 | Good Agricultural Practices (GAP) for Semi-Temperate \ Brgy. Ned, Lake Sebu |LGU - South Cotabato, TCEP |HVCC 1 0 1 0 0 1 36 17 53 0 0 0 0 36 17 53
19-Jun-08 | Vegetable Quality Improvement and Post harvest Handli Koronadal, South Cotab LGU - South Cotabato, TCEP |HVCC 1 0 1 0 0 1 36 14 50 0 0 0 0 36 14 50
24-Jun-08 | Setting the Population and Reproductive Health Policy A/Cotabato City Metro Cotabato CCI |[BSO | OLDS 0 0 0 0 0 1 40 29 69 0 0 0 0 40 29 69
25-Jun-08 | Training on Rubber Culture and Managementlin Brgy. L|Bongao, Tawi-Tawi Kapatagan Lapid-LapicFCR | COMDEV 12( 1 0 0 1 0 1 23 8 31 0 0 0 0 23 8 31
28-Jun-08 |High Value Vegetable Demo Farm Brgy. Kaunayan, Mur Brgy. Kaunayan, Patikul Kasambuhan MNLF M{FCR | COMDEV 12( 10 1 0 0 1 24 16 40 0 0 0 0 24 16 40
17 6| 6 2 3 20 690 347 1037 2 101 36 137 791 383 1174
4th QTR-08

4-Jul-08 | Board Governance Training with Oroquieta Chamber of ( Oroquieta City Oroquieta CCI BSO |EVNT 0 0 0 0 0 1 12 4 16 0 0 0 0 12 4 16|
9-Jul-08 | Quality Improvement Training on Cardaba Banana Malungon, Sarangani  |Malungon Cardaba Ba|TCEP |HVCC 1 1 0 0 0 1 22 15 37 0 0 0 22 15 37|
10-Jul-08 | Commodity Clustering for Ginger Cotabato City Al Hayat Foundation |TCEP |HVCC 1 0 1 0 0 1 16 13 29 0 0 0 16 13 29
10-Jul-08 | Commodity Clustering for Onion Cagayan de Oro City  |NorMinVeggies TCEP |HVCC 1 0 1 0 0 1 24 9 33 0 0 0 24 9 33
11-Jul-08 | Good Agricultural Practices: A Training on Contour Farm Intavas, Impasug-ong, E NorMinVeggies TCEP |HVCC 1 0 1 0 0 1 28 15 43 0 0 0 28 15 43]
12-Jul-08 | Workshop on the Operation of Live Fish Transport Syste| Calang-Ulih, Brgy. Tubid Tubigan MPC FCR |COMDEV 12(¢ 1 0 0 0 1 1 20 20 40 0 0 0 20 20 40)
14-Jul-08 |Hong Kong Food Expo 2008 (HOFEX) Hong Kong DA, FPAD, etc. TCEP |XPRO o0 o0 o 0 0 0 0 0 0 1 5 12 17 5 12 17]
15-Jul-08 | 1st South Cotabato Vegetable Congress, ATI, Tantangal ATI, Tantangan, So. ColVICSCo TCEP |HVCC 1 0 1 0 0 0 0 0 0 1 67 39 106 67 39 106}
23-Jul-08| Good Agricultural Practices for Export Quality Mangoes i Digos, Davao del Sur  |BPRE, DA, CAO TCEP |HVCC 1 1 0 0 0 1 48 22 70 0 0 0 48 22 70
24-Jul-08| Good Agricultural Practices for Export Quality Mangoes i Samal LGU DA, CAO TCEP |HVCC 1 1 0 0 0 1 32 21 53 0 0 0 32 21 53
27-Jul-08 | Training on Marine Fish and Abalone Production in Brgy Hj. Panglima Tahil Bangas MPC FCR |COMDEV 12(¢ 1 0 0 0 1 1 35 8 43 0 0 0 35 8 43]
27-Jul-08 | Training on Marine Fish and Abalone Production in Brgy Hj. Panglima Tahil Bubuan Fish Growers ,FCR | COMDEV 12( 1 0 0 0 1 1 32 15 47 0 0 0 32 15 47]
31-Jul-08| st Minfruit Market Encouter Davao City MINFRUIT BSO |PROD ASSO 11 1.0 0 0 0 0 0 0 1 92 44 136 92 44 136
2-Aug-08 | Training on Integrated Rice and Fish Production in Brgy|Brgy. Karugdong, Tawi-|Bongao Enterprise MN FCR | COMDEV 12( 1 0 0 1 0 1 35 15 50 0 0 0 35 15 50
2-Aug-08 | Kapihan Nan Surigao Surigao City Surigao CCI BSO |NEW 0 0 0 0 0 0 0 0 0 1 42 38 80 42 38 80
5-Aug-08 | 10th National Mango Congress lligan City lligan Mango Growers BSO |PROD ASSO 1 1 0 0 0 0 0 0 0 1 168 84 252 168 84 252,
8-Aug-08 | Training on Integrated Rice and Fish Production in Sitio | Lamitan, Basilan Basilan State College fFCR | COMDEV 12( 1 0 0 1 0 1 39 14 53 0 0 0 39 14 53
9-Aug-08 | Training on Tilapia Production in Sitio Santol, Brgy. Sta. |Lamitan, Basilan Sta. Clara Agrarian RelFCR  |COMDEV 12( 1 0 0 0 1 1 32 20 52 0 0 0 32 20 52
19-Aug-08 | Quality Improvement Seminar for Cardaba and Passion | Mlang, North Cotabato |Mlang Passion Fruit GI TCEP | HVCC 1 1 0 0 0 1 28 15 43 0 0 0 28 15 43]
20-Aug-08 | Quality Improvement Seminar for Cardaba and Passion | Mua-an, Kidapawan City Kidapawan City Banan TCEP |HVCC 1 1 0 0 0 1 30 10 40 0 0 0 30 10 40)
20-Aug-08 | Industry Clustering for Vegetables in Makilala, North Cot| Makilala, North Cotabat(Vegetable Growers As TCEP |HVCC 1 0 1 0 0 1 7 16 23 0 0 0 7 16 23
21-Aug-08 | Good Agricultural Practices (GAP) for Ginger in Makilala| Makilala, North Cotabat(Vegetable Growers As TCEP |HVCC 1 0 1 0 0 1 35 27 62 0 0 0 35 27 62
22-Aug-08 | Organic Farming Training for Semi-Temperate Vegetabl¢ Bansalan, Davao del Su Bansalan Vegetable G TCEP |HVCC 1 0 1 0 0 1 31 21 52 0 0 0 31 21 52
26-Aug-08 | Training on Commodity Clustering (BellPepper, Carrots, | Malungon, Sarangani | Malungon Integrated V TCEP |HVCC 1 0 1 0 0 1 16 6 22 0 0 0 16 6 22
27-Aug-08| 17th Mindanao Business Conference, Dipolog City Dipolog City Phil CCI & Dipolog CC/|BSO  |BSO 0 0 0 0 0 0 0 0 0 1 180/ 220 400 180 220 400
28-Aug-08 | Training on Post-harvest Grains Solar Drying and Storag Lagandang, Isulan, Sulf Lagandang Multi-Purp(FCR  |PHFS 1 0 0 1 0 1 57 18 75 0 0 0 57 18 75
28-Aug-08 | Training on Improving Mango Production Skills of Farmw Banga, South Cotabato |Mango Contractors As{ TCEP |HVCC 1 1 0 0 0 1 36 10 46 0 0 0 36 10 46
28-Aug-08 | Training on Fruit and Vegetable Processing Parang, Maguindanao |Parang CCI BSO |NEW 1 0 0 1 0 1 10 30 40 0 0 0 10 30 40)
29-Aug-08 | Training on Improving Mango Production Skills of Farmw Marbel, South Cotabato| Mango Contractors As{ TCEP |HVCC 1 1 0 0 0 1 39 3 42 0 0 0 39 3 42]
3-Sep-08|10th National Tuna Congress General Santos City  |SFFAI PROD |ASSOC 1 0 0 0 1 1 0 0 0 1 167 81 248 167 81 248
3-Sep-08 | Workshop on Vegetable Production in Brgy. Lakit-Lakit, | Brgy. Lakit-Lakit, Bonga| Thailan Farmers Asso(FCR | COMDEV 12( 1 0 1 0 0 1 17 13 30 0 0 0 17 13 30
6-Sep-08 | Databanking Seminar and Surigao City Night Surigao City Surigao CCI BSO |NEW 0 0 0 0 0 0 0 0 0 1 180/ 120 300 180 120 300
8-Sep-08 | Landscape Architecture Training Pagadian City Pagadian CCI BSO |NEW 0 0 0 0 0 1 25 15 40 0 0 0 25 15 40)
10-Sep-08 | Workshop on High Quality Rubber Coagulum Production Brgy. Masullah, Isabela, Basilan FCR |COMDEV 12(¢ 1 0 0 1 0 1 39 7 46 0 0 0 39 7 46
11-Sep-08 | Workshop on Abalone and Marine Fish Production in Br¢ Brgy. Tabuk, Isabela, Basilan FCR |COMDEV 12 1 0 0 0 1 1 31 10 41 0 0 0 31 10 41




Summary of Business Development Training Activities and Major Events, as of September 2008

11-Sep-08 | Pagadian City Business Forum Pagadian City \Paqadian CCl BSO |NEW 0 0 0 0 0 0 0 0 0 1 41 14 55 41 14 55
12-Sep-08 | Workshop on Milkfish, Prawns and Tilapia Production in | Brgy. Kumalarang, Isabela, Basilan FCR |COMDEV 12(¢ 1 0 0 0 1 1 25 0 25 0 0 0 25 0 25
13-Sep-08 | Workshop on Milkfish and Prawns Production in Brgy, Bi Brgy. Balatanay, Isabela, Basilan FCR |COMDEV 12(¢ 1 0 0 0 1 1 25 5 30 0 0 0 25 5 30]
17-Sep-08 | Policy Analysis and Advocacy Services Traiing Surigao City Surigao CCI BSO |NEW 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0
20-Sep-08 | Database Management Training Pagadian City Pagadian CCI BSO |NEW 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0
22-Sep-08 | Board Governance Training Surigao City Surigao CCI BSO |NEW 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0
23-Sep-08 | Investment Promotions Surigao City Surigao CCI BSO |NEW 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0
25-Sep-08|Events Organizing Surigao City Surigao CCI BSO |NEW 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0
26-Sep-08 | Business Forum Parang, Maguindanao |Parang CCI BSO |NEW 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0
30-Sep-08 | Training on Basic Accounting and Bookkeeping with Bus Parang, Maguindanao |Parang CCI BSO |NEW 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0
ﬂ 00 0 o0 0 0 0 0 0 0 0 0 0 0 0 0
\ 0 0 0 o 0o o 0 0 o o 0 0 0 0 of

31 9] 9 5 8 36 826] 397 1223 10 942| 652| 1594| 1768 1049 2817,

| | | 491 15[ 15 7 12 571 1549 749 | 2,298 12| 1,043 688 | 1,731 | 2,592 | 1,437 4,029

#Total no. of trainina activities conducted for non-F&V crops such as Rubber. Also includes combined commodities trainina e.a Rice and Tilapia
* Ttraining data from Former Combatants Reintegration

**Gender-disaggregared data estimates only due to pending and incomplete post-activity reports
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Technical Assistance to Fish Farmers

Technical training in grow-out operations (economics of grouper and abalone culture, cage fabrication and maintenance,
modern and sustainable mariculture methods, feeding management, health management, etc.) is extended to local fisherfolk
and other potential growers. Other forms of assistance are:

a. Technical assistance in mariculture business plan development
b. Technical assistance juvenile sourcing and transport
C. Technical assistance in marketing
d. Facilitating linkage with hatchery operator for possible contract growing/joint venture arrangements
€. Facilitation of credit opportunities
Date Group Assisted Location Commodity Assistance Status To date
Ma-Aug-08|DBP Credit Technical assistance in development of|DBP has already drafted its SMIP guidelines;
credit guidelines for its Sustainable]l GEM will submit 10 proposals involving MNLF|
Mariculture Investment Program (SMIP) clusters and other partners for SMIP|
availment
Jun-08|ACT for Peace 11 Islands, Brgy. Dita, |Grouper, Abalone Site Feasibility, development of HVA Grow-]ACT has accepted GEM’'s recommendations|
Programme Zamboanga City out Production business plan for ACT|and will allocate funds for capital and|
beneficiaries operating expenses
Jul-08|Tigtabon Fisherfolk MPC Egy. Tigtabon, Grouper Assisted procurement and stocking of] The cluster stocked 230 pcs grouper last Julyj
Zamboanga City grouper 18, 2008, in addition to the 200 pcs tiger|
groupers at 600 gms ABW still being cultured.|
These will be harvested upon attainment of 1]
kg/piece to qualify for P800/kg market price
Jul-08]Phil. Devt. Assistance Sitangkai Grouper, Abalone Developed business plan for HVA|PDAP has committed to implement the
Program (PDAP) production for PDAP beneficiaries in|project and will allocate the funds necessary|
Sitangkai, TawiTawi for the project
Jul-08|Mega Aquaculture Corp. [Bongao, TT Abalone Assisted in the procurement and transport]Spats currently being nursery-reared; will be|
of abalone spats from SEAFDEC to the|sold soon to recipient MNLF clusters
Tawi-Tawi Hatchery
July, August 2q Tubigan MPC Sitio Calang ulih, Grouper Training workshop on operation and|The cluster has already established a direct]
Tubigan, Maluso, maintenance of live fish transport facilityymarket for their live fish to Zamboanga cityj
Basilan system. Construction and installation of liveJusing the live transport facility system
fish transport facility system provided by|provided by TCEP. The cluster still has|
TCEP/MNLF. Assisted in transport and|remaining stocks of around 500 pcs. tiger|
marketing of live tiger grouper direct to|jgrouper at marketable size.
Yeung Ma
Aug-08|Bangas Bangas, Panglima Abalone Training workshop on Abalone production|Trial stocking of abalone juveniles September
Tahil, Sulu in cages/pens to 1207 community]17, 2008
development project beneficiaries in|
Bangas. Supervised the construction of|
abalone pens and cages.
Aug-08|Bubuan Bubuan, Panglima Grouper Training workshop on HV Marine fish|Completed the net sewing and cage|
Tahil, Sulu production in cages to 1207 community]construction activities. Stocking will follow as|
development project beneficiaries in|soon as fingerlings available
Bubuan. Supervised the construction o
cages and net sewing.
Sept. 2008 Basilan Aquamarine MPC |Tabuk, Isabela, Basilan|Grouper, abalone Training workshop on Abalone and HV|The cluster will have trial stocking of abalone]
marine fish production to 1207 Community| September 17, 2008,
Development Project beneficiaries in Tabuk]
Mar-08|Batumanga Seaweed & Batumanga, Balimbing |Grouper Assembly of live fish transport facilityfConducted series of harvest using live fish|
fish Growers Association |P.Sugala equipment provided for by TCEP in|transport facility system from P. Sugala-|
collaboration with WMCIP Bongao. The equipment is servicing all the|
clusters in the area.
Jun-08|Batumanga Seaweed & Batumanga, Balimbing |Seaweed Production |Extension work on "Made Loop" | The association has adopted the new|
Fish Growers Association [P.Sugala tying technique technology and is currently in production
May, July, Aug{Mega Aquaculture Corp. |Luuk Pandan, Lato- Multi species Assisted TT hatchery in testing hatchery] TT multi species hatchery currently in abalone
Lato, Bongao hatchery equipment (genset, blowers, and water|spat production; grouper broodstock|
pumps) / Assisted in sourcing and transportdevelopment  on-going; in  process  of]
of abalone and grouper broodstock from|procuring juveniles from outside source for|
TCEP clusters in P.Sugala, Simunul and|nursery-rearing
Bongao / Extended technical assistance to
hatchery on
Jul-08|Tanduh Banak Taungoh |[Sibutu, Tawi-Tawi Grouper Workshop on grow-out culture techniques,|On-going culture and marketing of HV marine|
Fishermen Assoc./ UMT feeding management, health management{fish. Buyers are from Hong Kong and|
Kasulutan Fishermen and fishpen module maintenance.| Sempurna, Malaysia
Assoc. Introduced formulated feeds
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PRE/POST-HARVEST FACILITIES FOR FORMER COMBANTANTS REINTEGRATION (TCEP)
As of September 15, 2008

No. | Project and Proponent GEM Assistance Provided
Completed

1.) |Project: Live Fish Transport Facility (1) Live Fish Transport Facility design, and (2) conducted training and hands-on
Proponent: Batumanga Seaweed Growers Asso. demonstration on the operation of the facility. IFAD provided the portable power
Beneficiaries: 50 generator, submerssible pump, air blower, aquarium PVC pipes, valves and fittings, and
Location: Sitio Batumanga, Barangay Balimbing air t
Panglima Sugala, Tawi-Tawi

2.) [|Project: Grains Solar Drier BIP constructed the grains solar drier while TCEP conducted training on threshing, drying,
Proponent: Lagandang Multi-Purpose Cooperative and storage. The coop provided the land where the facility was constructed.
Beneficiaries: 73
Location: Purok 7, Brgy. Lagandang, Isulan, Sultan Kudarat

3.) [|Project: Multi-Commodity Packing Facility Conducted training on the operation of a multi-commodity packing facility. The coop's
Proponent: Tapucan Farmers Multi-Purpose Coop. counterpart were the constructions of the access road and the multi-commodity packing
Beneficiaries: 139 facility.
Location: Brgy. Tapucan, Piagapo, Lanao del Sur

4.) |Project: Pre-Shipment Facility for Milkfish Fingerlings (1) Designed the pre-shipment facility and (2) conducted on-site training and hands-on
Proponent: Sultan Kudarat Descendants Multi-Purpose Cooperative demonstration. PhilAM Foundation granted a loan to the cooperative to purchase the
Beneficiaries: 50 facility equipment and materials, and milkfish fingerlings production inputs. The c
Location: Brgy. Kawas, Alabel, Sarangani Province

No. Project and Proponent GEM Assistance Provided

For Implementation

5.) |Project: Mango Packing Facility with Hot Water Treatment BIP will construct the post-harvest facility while TCEP will provide the design and training
Proponent: Moro United Multi-Purpose Cooperative in the operation and maintenance.The coop will provide the land.
Beneficiaries: 127 Status: Construction on-going
Location: Brgy. Kitulaan, Carmen, North Cotabato

6.) [|Project: Grains Solar Drier BIP will construct the grains solar drier while TCEP will conduct training on threshing,
Proponent: Tangkal Bangsamoro Multi-Purpose Cooperative drying, and storage. The coop will provide the land.
Beneficiaries: 50 Status: Awarded. No pre-con meeting scheduled due to security reason
Location: Brgy. Bubong, Tangkal, Lanao del Norte

7.) |Project: Grains Solar Drier BIP will construct the grains solar drier while TCEP will conduct training on threshing,

Proponent: Big Banisilon Multi-Purpose Cooperative
Beneficiaries: 35
Location: Brgy. Big Banisilon, Tangkal, Lanao del Norte

drying, and storage. The coop will provide the land.
Status: Awarded. No pre-con meeting scheduled due to security reason




No. | Project and Proponent

GEM Assistance Provided

For Implementation...continued

8.) |Project: Grains Solar Drier

Proponent: Small Banisilon Multi-Purpose Cooperative
Beneficiaries: 35

Location: Brgy. Small Banisilon, Tangkal, Lanao del Norte

BIP will construct the grains solar drier while TCEP will conduct training on threshing,

drying, and storage. The coop will provide the land.
Status: Awarded. No pre-con meeting scheduled due to security reason

9.) [|Project: Seaweed Cracker (Biscuit) Production Facility
Proponent: CHRISLAM Agar-Agar Farmers Association
Beneficiaries: 200

Location: Brgy. Poblacion, Ipil, Zamboanga Sibugay

BIP will construct the post-harvest facility while TCEP will provide the design and training

in the operation and maintenance.The coop will provide the land.
Status: Awaiting USAID approval to award

10.) [|Project: Fish and Prawn Holding Station and Ice Storage Facility
Proponent: Dinas Minority Integrated Multi-Purpose Cooperative
Beneficiaries: 200

Location: Brgy. Benuatan, Dinas, Zamboanga del Sur

BIP will construct the post-harvest facility while TCEP will provide the design and training

in the operation and maintenance.The coop will provide the land.
Status: Construction on-going

11.) [Project: Seaweed Solar Drier BIP will construct the seaweed solar drier while TCEP will conduct training. The coop will
Proponent: Biha Seaweed Growers Association provide the area where the drier will be constructed.
Beneficiaries: 50 Status: Bid evaluation on-going
Location: Brgy. Buan, Panglima Sugala, Tawi-Tawi

12.) |Project: Seaweed Solar Drier BIP will construct the seaweed solar drier while TCEP will conduct training. The coop will
Proponent: Biha Seaweed Growers Association provide the area where the drier will be constructed.
Beneficiaries: 50 Status: Bid evaluation on-going
Location: Sitio Kasanyangan, Brgy. Buan, Panglima Sugala, Tawi-Tawi

13.) |Project: Seaweed Solar Drier BIP will construct the seaweed solar drier while TCEP will conduct training. The coop will
Proponent: Kabuukan Multi-Sectoral Association provide the area where the drier will be constructed.
Beneficiaries: 37 Status: Design completed. For packaging.
Location: Brgy. Kabuukan, Panglima Tabhil, Sulu

14.) |Project: Seaweed Solar Drier BIP will construct the seaweed solar drier while TCEP will conduct training. The coop will
Proponent: SEA-K Association provide the area where the drier will be constructed.
Beneficiaries: 30 Status: Design completed. For packaging.
Location: Brgy. Bubuan, Panglima Tahil, Sulu

15.) |Project: Seaweed Solar Drier BIP will construct the seaweed solar drier while TCEP will conduct training. The coop will

Proponent: Bagid Farmers Agriculure Ressource Management
Cooperative

Beneficiaries: 52

Location: Brgy. Bagid, Simunol, Tawi-Tawi

provide the area where the drier will be constructed.
Status: Design completed. For packaging.

Summary:

15 Identified Post-harvest Facilities for MNLF Communities
- 4 Post-Harvest Facilities completed
- 11 Post-Harvest Facilities for implementation
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COMMUNITY DEVELOPMENT ACTIVITIES IN SULU ARCHIPELAGO [1207 FUNDS]

As of September 15, 2008

No. | Project and Proponent GEM Assistance Provided
Completed

1.) [Project: Milkfish Production Expansion (1) Engine-driven centrifugal pump with a capacity of at least 500 gpm, and (2) training in water management, and
Proponent: Al-Fathi Islamic Producers Multi-Purpose Cooperative operation and maintenance of the water pump. The coop provided the milkfish fingerlings (10,000 pcs.) and did the
Beneficiries: 49 necessary pond preparation
Location: Barangay Tumakid, Lamitan, Basilan

2.) |Project: Rubber Plantation Demo Farm (1) Training (lecture and field visit with actual demo of grafting and harvesting), and (2) rubber seedlings. The coop's
Proponent: Kapatagan Lapid-Lapid Multi-Purpose Cooperative counterpart was the fencing (hog-wire to enclose the demo farm), land preparation and labor.
Beneficiaries: 30
Location: Sitio Kapatagan, Barangay Lapid-Lapid, Bongao, Tawi-Tawi

3.) [|Project: High-Value Vegetable Demo Farm (1) Planting materials and initial fertilizers, (2) half inch polyethelene pipes, (3) nylon strings for trellis, and (4) training on
Proponent: Kasambuhan MNLF Multi-Purpose Cooperative vegetable production. The coop provided farm labor and, other trellis materials, and fencing
Beneficiaries: 50
Location: Barangay Kaunayan, Patikul, Sulu

4.) |Project: High-Value Vegetable Demo Farm Provided (1) training, (2) hybrid vegetable seeds, and (3) hogwires to enclose its vegetable production area. The
Proponent: Thailan Farmers Association (30 families) association provided farm labor and other trellis materials.
Location: Sitio Puok, Barangay Lakit-Lakit, Bongao, Tawi-Tawi

5.) |Project: Live Fish Transport Facility Provided (1) a twin 16hp engine and accessories, (2) training on post-harvest techniques on live fish handling,

Proponent: Tubigan Multi-Purpose Cooperative
Beneficiaries: 40
Location: Barangay Calang-Ulih, Maluso, Basilan

environmental protection and marketing. IFAD has been requested to fund generator, pump & an aquarium tank. The
coop's counterpart is a boat

Implementation Underway

6.) |Project: Abalone Production under the Existing Solar Drier (1) Materials for abalone production cages, abalone juveniles and feeds, (2) training on abalone production and post-
Proponent: PDC Bangas Multi-Purpose Cooperative harvest handling. The coop provided labor for cage construction and feeds
Beneficiaries: 55
Location: Barangay Bangas, Panglima Tahil. Sulu

7.) |Project: Fish Production in Cages (1) Training in fish culture, (2) fishnets, (3) fingerlings and feeds. The association provided labor and other necessary
Proponent: Bubuan Fish Growers Association materials to operate
Beneficiaries: 50
Location: Barangay Bubuan, Panglima Tahil. Sulu

8.) |Project: Abalone and Marine Fish Production (1) Cages and juveniles for abalone production, fingerlings and feeds for marine fish production, and (2) training on
Proponent: Basilan Aquamarine Products Multi-Purpose Cooperative abalone and marine fish production. The coop provided the materials for the abalone cages and construct the fish
Beneficiaries: 42 cages, the feeds for ab
Location: Barangay Tabuk, Isabela City, Basilan

9.) |Project: Integrated Rice and Fish Production (1) Certified rice seeds and fertilizers for rice production, (2) materials for pond construction, and (3) training on

Proponent: Bongao Enterprises MNLF Multi-Purpose Cooperative
Beneficiaries: 40
Location: Sitio Siagong, Barangay Karungdong, Bongao, Tawi-Tawi

production activities. The coop's counterpart were land preparation, bamboo, and labor for construction




COMMUNITY DEVELOPMENT ACTIVITIES IN SULU ARCHIPELAGO [1207 FUNDS]

As of September 15, 2008

No.

| Project and Proponent

GEM Assistance Provided

Implementation Underway...continued

10.) |Project: Tilapia Production (1) Materials for pond construction, tilapia fingerlings and feeds, and (2) training on freshwater fish production. The coop
Proponent: Sta. Clara Agrarian Reform Beneciaries Integrated Development |provided the labor for the construction of pond, water supply canal, checkgate structure and pond preparation, boulders,
Cooperative concrete
Beneficiaries: 50
Location: Sitio Santol, Barangay Sta. Clara, Lamitan, Basilan

11.) |Project: Integrated Rice and Fish Production (1) Pond construction materials, fingerlings, feeds and (2) certified rice seeds, and (3) training on integrated freshwater
Proponent: Basilan State College Faculty and Students Association fish and rice production. The association's counterpart provided the labor to construct pond, water supply and drainage
Beneficiaries: 50 canals, in
Location: Sitio Switch, Barangay Sta. Clara, Lamitan, Basilan

12.) |Project: Milkfish, Prawn, and Tilapia Production (1) Pond operation materials, fingerlings, feeds for milkfish, prawns, and tilapia, and (2) training on milkfish, prawns and
Proponent: Kumalarang Multi-Purpose Cooperative tilapia production. The coop's counterpart were labor and materials to rehabilitate the ponds, and fertilizers, lime and
Beneficiaries: 25 labor fo
Location: Purok Tulong-Tabang, Barangay Kumalarang, Isabela City, Basilan

13.) |Project: Milkfish and Prawns Production (1) Pond construction materials, fingerlings, feeds for milkfish and prawns production, and (2) training on the polyculture
Proponent: Abdulgappal Multi-Purpose Cooperative of milkfish and prawns. The coop's counterpart were labor and materials to rehabilitate the ponds and fertilizers, lime
Beneficiaries: 25 and labor
Location: Barangay Balatanay, Isabela City, Basilan

14.) |Project: Production of High Quality Rubber Coagulum (1) Materials for the construction of 10 1.20m x 0.60 m x 0.30 m concrete coagulating tanks, and (2) funds for training
Proponent: Sampinit Agrarian Reform Beneficiaries Integrated Development |venue and materials. The coop conducted training in coagulum quality improvement
Cooperative
Beneficiaries: 45
Location: Brgy. Masullah, Isabela City, Basilan

For Implementation

15.) |Project: Fish Production under Existing Solar Drier Will provide (1) materials for fish cage construction, fingerlings and feeds, and (2) training on fish production and post-
Proponent: Duholbato Seaweed Growers Association harvest handling. The coop will provide bamboos and labor for the construction of fish cages.

Beneficiaries: 31
Location: Sitio Duholbato, Barangay Huwit-Huwit, Omar, Sulu

16.) |Project: Fish Production under Existing Solar Drier Will provide (1) materials for fish cage construction, fingerlings and feeds, and (2) training on fish production and post-
Proponent: Bay Laud Seaweed Growers Association harvest handling. The coop will provide bamboos and labor for the construction of fish cages.

Beneficiaries: 58
Location: Sitio Bay Laud, Barangay Huwit-Huwit, Omar, Sulu
17.) |Project: Fish Production under Existing Solar Drier Will provide (1) materials for fish cage construction, fingerlings and feeds, and (2) training on fish production and post-

Proponent: Bhala Badah Multi-Purpose Cooperative
Beneficiaries: 53
Location: Sitio Taluk-Taluk, Barangay Capual, Omar, Sulu

harvest handling. The coop will provide bamboos and labor for the construction of fish cages.




COMMUNITY DEVELOPMENT ACTIVITIES IN SULU ARCHIPELAGO [1207 FUNDS]

As of September 15, 2008

No. | Project and Proponent GEM Assistance Provided
For Implementation...continued

18.) |Project: Seaweed Solar Drier Construction with Fishpen Will provide (1) materials and labor for solar drier, fingerlings, nets, feeds, and (2) training on seaweed and fish
Proponent: Pag-asinan Seaweed Growers Association production and post-harvest handling. The coop's counterpart will be bamboos and hauling of construction materials.
Beneficiaries: 50
Location: Barangay Pag-asinan, Panglima Tahil, Sulu

19.) |Project: Seaweed Solar Drier Construction with Fishpen Will provide (1) materials and labor for solar drier, fingerlings, nets, feeds, and (2) training on seaweed and fish
Proponent: Sisalang Seaweed Growers Association production and post-harvest handling. The coop's counterpart will be bamboos and hauling of construction materials.
Beneficiaries: 50
Location: Barangay Sisalang, Panglima Tahil, Sulu

20.) |Project: Seaweed Solar Drier Construction with Fishpen Will provide (1) materials and labor for solar drier, fingerlings, nets, feeds, and (2) training on seaweed and fish
Proponent: Kandayahan Seaweed Growers Association production and post-harvest handling. The coop's counterpart will be bamboos and hauling of construction materials.
Beneficiaries: 50
Location: Barangay Lahing-Lahing, Omar, Sulu

21.) |Project: Seaweed Solar Drier Construction with Fishpen Will provide (1) materials and labor for solar drier, fingerlings, nets, feeds, and (2) training on seaweed and fish
Proponent: Tapian Multi-Purpose Cooperative production and post-harvest handling. The coop's counterpart will be bamboos and hauling of construction materials.
Beneficiaries: 39
Location: Sitio Bubeh, Barangay Pattong, Tandubas, Tawi-Tawi

22.) |Project: Seaweed Solar Drier Construction with Fishpen Will provide (1) materials and labor for solar drier, fingerlings, nets, feeds, and (2) training on seaweed and fish
Proponent: Kasambuan Sinkoman Multi-Purpose Cooperative production and post-harvest handling. The coop's counterpart will be bamboos and hauling of construction materials.
Beneficiaries: 50
Location: Barangay Saluping Proper, Tabuanlasa, Basilan

23.) |Project: Seaweed Solar Drier Construction with Fishpen Will provide (1) materials and labor for solar drier, fingerlings, nets, feeds, and (2) training on seaweed and fish
Proponent: Dalis Multi-Purpose Cooperative production and post-harvest handling. The coop's counterpart will be bamboos and hauling of construction materials.
Beneficiaries: 30
Location: Barangay Bukotumus, Tabuanlasa, Basilan

24.) |Project: Fishcage Construction IFAD provided the exisiting fishcages with an estimated cost of Php600,000. GEM will provide (1) additional 8-unit
Proponent: Sibukkot Seaweed Growers Association module of fishcages and (2) training . The coop's counterpart is labor for the fishcage construction.
Beneficiaries: 25
Location: Barangay Sibukkot/Tongsinah, Bongao, Tawi-Tawi

25.) |Project: Abalone Production Will provide (1) abalone juveniles, materials for rearing abalone, and (2) training on abalone production and marketing.
Proponent: Salisip Multi-Purpose Cooperative The coop's counterpart will be the labor for installation of production units, posts for pens/hangers, seaweed and other
Beneficiaries: 40 production i
Location: Sitio Tongtanah, Barangay Balimbing, Panglima Sugala, Tawi-Tawi

26.) |Project: Marine Fish Production Will provide (1) demo hatchery-bred fingerlings and formulated feeds, (2) training, and (3) technical assistance on high-
Proponent: Tandu Banak Taungoh Fishermen Association value marine fish production. The association will provide labor for the construction of cages and pens and other
Beneficiaries: 120 production and oper
Location: Barangay Tandu Banak, Sibutu, Tawi-Tawi

27.) |Project: Marine Fish Production Will provide (1) demo hatchery-bred fingerlings and formulated feeds, (2) training, and (3) technical assistance on high-
Proponent: UMT Kasulutan Fishermen Association value marine fish production. The association will provide labor for the construction of fishpens and other production
Beneficiaries: 46 and operationa
Location: Barangay Muhtar, Sibutu, Tawi-Tawi

28.) |Project: Live Fish Transport Facility Will provide (1) the equipment for the live fish transport facility (blowers with accessories, generator set, submersible
Proponent: Kapual Integrated Resources Developers pump & holding tanks), and (2) training on the proper use and maintenance of the transport boat. The group's
Beneficiaries: 50 counterpart will be the
Location: Barangay Kapual, Omar, Sulu
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29.) |Project: Transport Boat for People and Cargo For further evaluation and assessment to provide (1) transport boat for cargo and to ferry people from island to Isabela

Location: Barangay Carbon, Malamawi Island, Isabela, Basilan and (2) training on grouper production. The barangay's counterpart will be the construction and operaion of fish cages
and maintenanc

30.) |Project: Fish Holding Station and Packing Facility Will provide (1) construction of post-harvest facility complete with water supply and aeration system to support the live
Proponent: Kahoy Sinah Agri-Marine Multi-Purpose Cooperative fish consolidation and holding area, and (2) equipment and materials for the fish processing component, (3) training on
Location: Barangay Port Area, Jolo, Sulu the operation

31.) |Project: Vegetable and Cassava Production Will provide (1) high-yielding vegetable seeds, cassava stalks and organic fertilizers, and (2) training on vegetable and
Proponent: Bud Datu Sali Multi-Purpose Cooperative cassava production. The coop will provide the labor for land preparation and fencing, and materials for trellis and other
Beneficiaries: 40 production
Location: Sitio Bud Datu Sali, Barangay Parangan, Panglima Sugala, Tawi-
s

32.) |Project: Vegetable Production (1) Hogwire for fencing to enclose the demonstration farm, (2) hybrid vegetable seeds, and (3) training on vegetable
Proponent: Lakit-Lakit Farmers Association production. JICA will provide small farm tools and implements, cassava planting materials, and a nipa hut which will be
Beneficiaries: 30 used for lectures
Location: Sitio Buloboc, Barangay Lakit-Lakit, Bongao, Tawi-Tawi

33.) |Project: Vegetable Production (1) Hogwire for fencing to enclose the demonstration farm, (2) hybrid vegetable seeds, and (3) training on vegetable
Proponent: Bakud Mahaba Farmers Association production. SPOTS will provide small farm tools and implements, and other planting materials. The association's
Beneficiaries: 25 counterpart will be the
Location: Barangay Tubig-Basag, Bongao, Tawi-Tawi

34.) |Project: Vegetable and Cassava Production Will provide (1) high-yielding vegetable seeds, cassava stalks and organic fertilizers, and (2) training on vegetable and
Proponent: Bangsamoro Federation of Sulu-MNLF Multi-Purpose Cooperative|cassava production. The coop's counterpart will be the labor for land preparation and fencing, and materials for trellis
Beneficiaries: 300 and other p
Location: Barangay Bandang, Talipao, Sulu

35.) |Project: Seaweed Solar Drier Construction with Fishpen Will provide (1) solar drier under its INFRA-BIP component, (2) Demo production inputs and training on high-value
Proponent: Batumanga Seaweed Growers Association marine fish production. The coop's counterpart will be (1) the required 25% BIP counterpart, (2) labor for the
Beneficiaries: 50 construction of fishpens, and
Location: Barangay Bandang, Talipao, Sulu

36.) |Project: Village-Type Rubber Processing Plant Will provide (1) equipment for production of ADS/RSS and (2) training. The coop's counterpart will be the construction
Proponent: Isabela Small Rubber Producers Multi-Purpose Cooperative of the processing building, smoke house, and other operation equipments and facilities to complete the plant.
Beneficiaries: 200
Location: Barangay Begang, Isabela City, Basilan

Summary:

36 Identified Community Development Activities

-5 Community Development Activities completed
- 9 Community Development Activities on implementation underway
- 22 Community Development Activities for implementation
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