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Section I: Executive Summary
Program Description

The purpose of the Regional Agriculture Development Program-South (RADP-S) is to improve food
and economic security for rural Afghans in the provinces of Kandahar, Helmand, Zabul and Uruzgan
To accomplish this goal, RADP-S focuses on improving the productivity and profitability of the
wheat, high value crops, and livestock value chains, while addressing policy, legal and regulatory
constraints affecting value chain development. This agricultural development program supports the
consolidation of licit economies to fuel sustainable long term economic growth, including providing
alternatives to poppy cultivation.

The implementation approach of RADP-S dovetails with Afghan and U.S. government strategies in its
focus on advancing food security, regenerating agribusiness, and increasing agriculture sector jobs
and incomes. RADP-S aims to strengthen the capacity of producers, associations, traders, and
agribusinesses to respond to market demands; facilitate lasting market linkages between value
chain actors; and support an enabling environment that allows the private sector to thrive. The
program places the Afghan private sector at the forefront of implementation and addresses key
crosscutting issues of women’s empowerment, agribusiness value chain facilitation, and alternative
development in all facets of the program. Embodying USAID’s vision for sustainable Afghan-led
development, RADP-S lays the foundation for greater and more socially inclusive growth in the
agricultural economy.

May 2014 Program Highlights

During the month of May, RADP-S continued to position itself to roll out implementation of capacity-
building activities immediately upon execution of the Memorandum of Understanding (MOU)
between the Ministry of Agriculture, Irrigation, and Livestock (MAIL) and USAID. The Afghan
Development Association (ADA) established district offices in all 11 target-districts within Kandahar,
Zabul and Uruzgan provinces. Coordination of Humanitarian Assistance (CHA) identified districts
offices in Lashkar Gah, Nawa, Nad-e-Ali and is in the process of identifying an office in Nahr-e-Saraj
district of Helmand province. The Dutch Committee for Afghanistan (DCA) hired 11 district
extension workers in May, six of whom are women. ADA and CHA also focused on recruiting
qualified female candidates who will drive gender activities at the district level. Only four DCA
positions remain vacant.

RADP-S revised the SOW for ADA and CHA, transferring livestock activities to DCA. This eliminated
livestock specialist positions from ADA and CHA’s organizational charts. KIPs further replaced half of
the community mobilizers with master trainers — district-level staff who possess a university degree
from an agriculture faculty and extensive experience conducting training in the field.

The Productivity and Production Unit (PPU) continued developing curricula for the training activities,
which will be conducted on lead farms in the targeted districts. The pre-harvest curriculum for
wheat — including modules on crop establishment, plant nutrition, water management, and
integrated pest management and weed control — was prepared and finalized by the PPU’s wheat
team. The high value crops (HVC) members of the PPU designed the training curricula and materials
for the production and post-harvest handling of greenhouse winter vegetables: tomato, bell pepper,
cucumber, and eggplants. These curricula will be employed by RADP-S to train the KIPs’ district
master trainers and lead farmers. On May 19-20, DCA hosted an orientation workshop, which was
attended by the RADP-S livestock value chain team, the DCA provincial director, regional extension
specialists, provincial coordinators, provincial officers and 11 extension workers. From May 22-26,
DCA coordinated a Livestock Extension Training Course at their Kandahar Training Center. Twenty-
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four (24) participants attended the course, including the RADP-S livestock team leader, DCA
provincial director and other DCAO key provincial and district personnel.

Section II: Key Implementing Partners (KIPs) Start-Up Management
and Administration

District Office Establishment

In May, the Afghan Development Association (ADA) established district offices in all 11-target
districts within Kandahar, Zabul and Uruzgan provinces. Coordination of Humanitarian Assistance
(CHA) identified district offices in Lashkar Gah, Nawa, Nad-e-Ali and is in the process of identifying an
office in Nahr-e-Saraj district, Helmand province. CHA will fully execute leases with the selected
office spaces once the Memorandum of Understanding between RADP-S and the Ministry of
Agriculture, Irrigation and Livestock is signed.

Organizational Chart: Recruitment and Restructuring

ADA and CHA have completed staffing of all provincial-level positions. During the reporting period,
both ADA and CHA identified strong candidates for the district extension positions. All candidates
will be processed and hired upon execution of the MOU. The Dutch Committee for Afghanistan
(DCA) hired 11 district extension workers in May, six of whom are women. ADA and CHA also
focused on recruiting qualified female candidates who will drive gender activities at the district level.
Only four DCA positions (all district extension workers) remain vacant.

RADP-S revised the scope of work for ADA and CHA, transferring all livestock activities to DCA and
removing them completely from ADA and CHA’s deliverables. This eliminated the position of
livestock specialist from ADA and CHA's organizational charts. RADP-S furthermore replaced around
half of the community mobilizers with master trainers — district-level staff who possess a university
degree from an agriculture faculty and extensive experience conducting training in the field.

Section Ill: Production, Productivity and Training Unit

CLIN I: Wheat

In May the Productivity and Production Unit (PPU) continued developing curricula for the training
activities, which will be conducted on lead farms in the targeted districts. The pre-harvest
curriculum for wheat — including modules on crop establishment, plant nutrition, water
management, and integrated pest management and weed control — was prepared and finalized by
the PPU’s wheat team. The PPU additionally created a work plan for the capacity building of master
trainers, community mobilizers, and lead farmers that RADP-S will launch once the MoU is signed.
Immediately upon execution of the MoU, the KIPs will finalize hiring of their key personnel and send
them to an orientation workshop at the AMTEX Technical Training Facility.

CLIN 2: High Value Crops (HVC)

In May, the high value crops (HVC) members of the PPU designed the training curricula and materials
for the production and post-harvest handling of greenhouse winter vegetables: tomato, bell pepper,
cucumber, and eggplants. These curricula will be employed by RADP-S to train the KIPs’ district
master trainers and lead farmers. The pre and post-harvest curricula for almonds, figs,
pomegranates, stone fruit, cucumbers, eggplant, tomato, bell pepper, and grapes were prepared
and finalized during the previous reporting period. During the reporting period, the HVC team also
began designing greenhouse and drip irrigation training for implementation on a projected 90 lead
farms.
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CLIN 3: Livestock

May 19-20, DCA hosted an orientation workshop, which was attended by the RADP-S livestock value
chain team, the DCA provincial director, regional extension specialists, provincial coordinators,
provincial officers and 11 extension workers. The workshop provided an overview of RADP-S’
framework and program goals, particularly under the livestock component, as well as discussion
about the specific livestock objectives and activities that DCA will implement in the target districts.

From May 22-26, DCA coordinated a Livestock Extension Training Course at their Kandahar Training
Center. Twenty-four participants attended the course, including the RADP-S livestock team leader,
DCA provincial director and other DCAO key provincial and district personnel. The course was
facilitated by DCA leadership and included topics such as assessment and monitoring of veterinary
field units (VFUs), de-worming and vaccinations, and an introduction to the small ruminant herd
health package. Every day opened with and closed with a quiz in order to measure the change in
knowledge on the topics covered that day. The average pre-quiz scored around 22% while the final
quiz averaged around 77%, indicating a substantial increase in technical knowledge. The course also
involved hands-on activities such as field training simulations and roleplaying.

AMTEX Technical Training Facility

RADP-S continued developing the 4,275 square meter demonstration farm located on the AMTEX
compound outside Kandahar City. At the AMTEX demo farm, gardeners planted tomatoes, erected
trellising for cucumbers and tomatoes, and ordered mulch to reduce the need to water every day.
The method irrigation was changed to the furrow basin method, saving labor and time needed to
water the orchard and vegetables. The team also began designing a pack house facility, identified
the need to procure tunnel shade nets to prevent farm locusts from destroying young seedling as
they emerge, and identified the need to level the farm to ensure water flows more effectively.

Section 1V: Enabling Environment Unit

During this reporting period the Enabling Environment Unit (EEU) created an EEU Concept Model
which followed an example constraint focused on agrichemicals from the identification and analysis
of a constraint at the provincial level, to policy research and design with MAIL, to national level
advocacy, and finally with a roll-out of improvements to policy made at the MAIL level back to the
provinces. This model is a supplement to the Enabling Environment Concept paper already provided
to USAID to further demonstrate the full cycle of the enabling environment methodology from start
to finish using real-life examples.

On Thursday May 1st, the Enabling Environment Advisor presented at the agricultural working group
USDA’s bi-monthly agricultural roundtable at the US Embassy. The presentation introduced the
RADP-S program, described the enabling environment methodology, and presented initial
constraints analysis from the field. Included in the list of attendees were: the head of USAID’s
Afghanistan Office of Agriculture, a senior program officer for the US Department of Agriculture,
visiting USAID representatives from DC, our COR, representatives from INL, the US Military, and
others.

On Thursday May 8th, the Enabling Environment Advisor met with Cory O’Hara, the Regulatory
Reform Division Chief of Division Chief, Office of Trade and Regulatory Reform. The conversation
explored enabling environment activities across the USAID portfolio. RADP-S described its enabling
environment activities in detail. Division Chief O’Hara expressed general approval and
encouragement to current and planned activities. He was particularly in-favor of an approach which
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increased the enabling environment capacity of a partner ministry (MAIL in this case), while also
targeting and playing a direct role in advancing policy within that ministry.

On Thursday the 15th, the Enabling Environment Advisor met with Rosalyn Weise of The Bureau of
International Narcotics and Law Enforcement (INL) of the Department of State. INL conducts
activities across Afghanistan. Narcotics Affairs Officer Wiese outlined their present portfolio as
occurring entirely on-budget and frequently involving construction projects (though at least one has
involved an orchard). Officer Wiese solicited suggestions for useful activities that may be conducted
in Helmand. RADP-S began development of a written document to provide to INL with suggested
activities.

From May 24" to May 28" ADA enabling environment and wheat specialists conducted an agro-
chemical survey with wheat producers in Arghandab, Qalat, and Tarinkot districts. The purpose of
the survey was to gain a better understanding of such topics as:

* producer yields (kgs/ha) in the previous year

* agro-chemicals used for wheat

* Cost and effectiveness of chemicals used

A prominent discovery during the survey was that many of the farmers do not know about the
importance of agro-chemicals and use them most frequently for disease and pest issues. During the
survey bunt disease and weeds/pest are a significant problem in the wheat fields in Zabul.

Section V: Value Chain Facilitation

During the reporting period, the VCFU began targeted interviews for applicants for the Value Chain
(VC) specialist vacancies. At least three male candidates were identified to join the team and a new
effort to recruit at least two women for the team began.

The VCFU began an analysis of the pomegranate and grape value chains to understand which actors
are working in these value chains and what the main constraints are that hamper market actors. The
team met with four producers, three buying companies and one input supplier.

While working with the RADP-S STTA post-harvest advisor, the value chain facilitation (VCF) advisor
explored development of a reefer-based pack-house activity concept. On May 28, the two advisors,
members of the post-harvest team, and stakeholders Haji Nazar Mohammad (owner of Kandahar
Fresh Fruit Association) and Haji Masood Ahmad (owner of the Rahat-Nurani raisin-processing
company) met at AMTEX to discuss potential activities focused on grading and a cold storage facility.

The purpose of the meeting was to discuss the design of grading and cold storage facilities and the
implementation concept of such a facility. The discussion highlighted constraints identified by local
buyers indicating that there are significant limitations with the current packaging and storage of
fruits and vegetables. If producers can’t extend the life of their products, then they are forced to sell
their products in one or two days and often lose up to 50% of the possible value because of an
absence of cold storage capacity and packaging facilities.

The two advisors further held other meetings with local stakeholders to gather input on a potential
reefer based pack-house concept in order to troubleshoot possible issues relevant to design and

local implementation. Participants in the meeting were requested to provide realistic construction
costs from the perspective of a local trader erecting the facility at their own cost.

Section VI: Gender
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On May 1% the Gender unit met with the Directorate of Woman Affaires (DoWA) in their office at
Lashkar Gah city. In this coordination meeting the director of DoWA agreed to provide one jerib of
land for the establishment of demonstration plot at their office compound for RADP-S gender
related training activities.

The Gender Unit hosted a meeting of all the DOWA directors from Helmand, Uruzgan, Zabul and
Kandahar provinces at AMTEX on May 11. The purpose of the meeting was to identify opportunities
to increase the capacity of women in urban and rural environments to better contribute to family
welfare through farming and agribusiness. Participants focused on the feasibility of creating a
vocational training center in the Aino Mina facility utilizing jam and jelly equipment owned by the
DoWA.

The RADP-S Gender Unit and one field monitor made a visit on May 7 to a family in Rohabad Village
in Dand District. The purpose of this visit was to meet women from the village, especially those who
are involved and interested in agribusiness activities.

On May 28, the Gender Unit visited the Tabin Village of Arghandab District. The purpose of the visit
was to understand the dynamics of women at the village level and identify participants for future
gender based activities. During the visit, it was discovered that a number of women were working in
orchards. The women revealed that they own fruit tree orchards mainly consisting of pomegranate
trees and also some grapevines, apricots, peach, plum and fig trees. Women interviewed noted that
during harvest time, their men collect the superior quality fruits and sell them in local markets. The
women then collect the remaining lower quality fruits and make fruit bi-products like jams, jellies,
sauces and juice concentrates. A number of fruits like prunes and figs are also sun dried and sold in
the local market. The women said that they buy their household items from the money they earn by
selling dried fruits and fruit bi-products.

Section VII: Communications and Outreach

Equal Access and members of the RADP-S Communications & Outreach team conducted a
communications assessment in Helmand and Uruzgan provinces during this period. The assessment
targeted Sabawon, Muska, Boost, and Samoon radio stations in Helmand, and Paywastoon, RTA, and
Talimul, radio stations in Uruzgan.

In Helmand, Sabawon radio station has ample coverage throughout Nad-e-Ali, Nawa, Garmser, Nahr-
e-Saraj, Mosa Qala, Marjah, and Lashkar Gah. The radio station has had positive experiences
broadcasting USAID affiliated radio programs. Their sister station, Muska, specializes in women
related programming and may prove useful for RADP-S gender integration efforts. Boost Radio
station and the state run RTA radio station are also active and demonstrate fairly robust
communication channels for RADP-S going forward in Helmand Province. Also of interest in
Helmand, there is an active and well-managed mobile theatre group.

In Uruzgan, radio coverage is possible through Paywastoon, Talimul, and the state-sun RTA radio
station, though Talimul does not deliver any programming from international aid agencies. These
radio stations amply cover the districts of Chora, Shahid Hasas, Trin Kowt, Dehrawod, Khas Uruzgan
and Chinarto. A mobile theatre in Uruzgan does not yet formally exist but in talks with Paywaston
radio station RADP-S was assured that the Youth Association of Uruzgan will assemble and introduce
a team of 15 male actors to EAA and RADP-S in June of this year.

Recommendations stemming from this assessment include:
* Partner radio stations should be selected and related MOUs developed.
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* Assistance to the Youth Association of Uruzgan should be provided.

Section VIlI: Monitoring and Evaluation

Figure 1: Data Entry Team Training

The M&E Unit refined its Data Quality Assurance (DQA) process for the baseline survey and will re-
survey 10% of household respondents. The Unit prepared a list of randomly selected
Household (HH) Surveys and requested AMMC to provide them with copies of these
surveys. Consequently, the unit received 89 HH Surveys including 26 female surveys, where
they did not have the phone numbers necessary for the call back process. At this juncture,
the total number of household surveys whose call back process was completed is 17/89 in
Kandahar, 32/89 in Helmand, 31/89 in Zabul and 9/89 in Uruzgan. By next report, the M&E
team will complete callbacks for 220 HH surveys and 21 SME surveys. In addition, the team
designed a tracker to support the summary report from the Data Quality Assurance process
for the Household Survey and worked on an M&E filing system to organize the files in the
unit.

The M&E Unit participated in the livestock extension training conducted by Dutch Committee for
Afghanistan (DCA) for its 22 staff including six women. The aim of this two-day training for the five
participants of the RADP-S M&E Unit was to support and verify the training process for project
indicators and benchmarks.

The M&E Unit designed a template for the observation of the training that would be conducted by

the Key Implementing Partners (KIPS). This form will be the template to collect data during internal
and partner training to provide the KIPs and RADP-S with useful comments/feedback.
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The GIS specialist provided an introductory presentation to the M&E team, instructing them of the
purpose, function and objectives of the GIS is and how it supports the program. In addition, some
relevant maps that could be used during GIS activities were downloaded and presented.

The M&E unit began collecting learning materials including lessons learned and bibliographies that
will be used to improve data that is collected by various RADP-S sources and uploaded into a share
drive that is available in AMTEX. The data coordinator worked closely with each female staff, guiding
them through various research activities. These materials are being aggregated on share drives.

The team reviewed the bi-weekly AMMC draft report to identify baseline survey progress. The
report was edited to allow AMMC to make necessary changes in the upcoming bi-weekly report. This
report is also being reviewed by Chemonics PMU in Washington DC and will be submitted as agreed
with USAID in mid-July.

The M&E Team Leader drafted the Performance Monitoring Plan (PMP) and met with USAID on the
28" to review and discuss. USAID’s feedback will be incorporated in the revised version, which will
be sent to USAID by the end of June.

The M&E Director spent two weeks in Kandahar to work with M&E staff specific activities,
including the Baseline Survey Data Quality Assurance and developing a proper filing system.

The following GIS equipment will be purchased as soon as possible.
o ArcGIS Desktop Info Licenses, Google Earth Pro.
o Laptop for the GIS system
o GPS (Global Positioning System) equipment.
o Camera Equipment.

Meetings Conducted/Attended

* Several internal meetings were conducted among M&E staff on the Household Survey Data
Quality Assurance process.

* The team met with AMMC to inform them of Data Quality Assurance process.

* The M&E Director, M&E Manager, Data Management Specialists and Coordinators met to
organize the M&E data filing system conducted several meetings.
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Figure 2: Household Data Collection in Kandahar

Section I1X: Collaboration with Partners and Stakeholders

On Wednesday, June 4™ Interim COP Daniel Rhodes and DCOP John Haydu met with Dr. Ligia
Carvajal, COP of Kandahar Food Zone Program (KFZ) and Nick Lockwood, Director of Development
Transformations (DT) at the KFZ compound to discuss collaborative opportunities in Kandahar.
RADP-S will be working in five Kandahar Districts, including the two KFZ Districts of Panjwayi and
Zharai. The KFZ Project has been refurbishing over 150 km of primary and secondary canals, and
these regions are also prime agriculture areas. These revitalized canals will offer RADP-S programs,
particularly the Production and Productivity Unit (PPU) and the Value Chain Facilitation Unit (VCFU)
unique opportunities to better assist area producers by leveraging completed KFZ interventions.

In addition, KFZ is constructing numerous Greenhouses for high value vegetable production, initially
as a demonstration activity but later to be handed over to capable farmers in target areas. RADP-S
will also be constructing Greenhouses for its own demonstration purposes. Where applicable, RADP-
S will utilize KFZ greenhouses for its farm demonstrations and training, and can carry this program
forward after the KFZ project has been completed.

Section X: Implementation Challenges

The lack of an MOU with the MAIL has been a significant limitation to program implementation. An
endorsement of RADP-S by the MAIL to Provincial and District authorities is needed to enable the
KIPs to receive cooperation from local authorities. As of this writing, the MOU was signed in early
June, which will be discussed in the next Monthly Report.
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