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BI-ANNUAL REPORT 

INTRODUCTION  
USAID’s Environmental Communication, Learning and Outreach (ECO) program began in October 2013 

and is part of the Bureau of Economic Growth, Education and Environment’s (E3) efforts to meet USAID 

objectives in training, communication, knowledge management and facilitation in the Environment and 

Natural Resources Management (ENRM) sector and Global Climate Change (GCC) issue area. The two 

primary ECO program objectives are (1) to provide USAID staff and the broader development community 

with the requisite knowledge, skills, and abilities to design, implement, monitor and evaluate quality programs 

and (2) to develop and enhance communications and information management systems that facilitate 

knowledge sharing and learning for improved development impact. ECO builds on the lessons learned and 

activities from the Capitalizing Knowledge, Connecting Communities (CK2C) contract (including the 

ENRM- Learning Initiative (ENRM-LI) and the Office of Global Climate Change’s Training, Outreach and 

Communications Task Order (GCC TOC). The work to be performed under this Task Order consists of the 

following four tasks: 

• Task 1: Competency-based Training 

• Task 2: Knowledge Management 

• Task 3: Communications and Reporting 

• Task 4: Facilitation 

The ECO implementation team is currently comprised of Training Resources Group, Inc. (TRG), 

Engility/IRG and Forum One Communications.  This bi-annual report covers the period from October 1, 

2015 to March 31, 2016. The report provides an activity dashboard for each task area that rates the status of 

each activity’s timeline, budget, and content using a stop light color coding method. In addition to the activity 

dashboards, the report provides discussion of each task area’s significant accomplishments, implementation 

issues, approaches to address those issues, and success stories. The status symbols for the dashboard ratings 

are outlined below: 

-Red light – this status symbol means there is a significant delay in timeline, overspending or a higher 

burn rate than expected, or other serious implementation issues. 

-Yellow light – this status symbol means the activity is moving along with a few minor issues either in 

spending, timeline or implementation. 

 

-Green light – this status symbol means that this activity is on track with no issues with spending, 

timeline, or implementation. 

-Blue light – this status symbol means that this activity is completed. 

 -Black light – this status symbol means that this activity is permanently cancelled. 
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HIGHLIGHTS 
 

October, 2015 marked the beginning of the third year of the ECO project and the subsequent six months 

have been the most intense and productive period since its inception.  It can be characterized as a time when 

ECO solidified its internal systems, expanded our responses along several different dimensions, strengthened 

our collaboration with our USAID colleagues and engaged in a couple of very high-profile events.  There are 

a number of specific examples we would like to highlight: 

 We have expanded our portfolio in a number of significant dimensions; the development of short 

videos for the Powering Ag and SXSW conferences, broadening our training support to the Office of 

Water and the E&I Office, and exploring training innovations for the FAB and GCC offices. 

 We provided complete logistical and administrative support to the Environmental Officers 

Workshop conducted February 22-26, 2016 in Washington, D.C.  As part of the overall workshop 

support, we helped create a Learning Wall with graphic facilitation and data capture, provided 

facilitation and session design support, and introduced innovative technologies for the plenary 

sessions. 

 The project continued to support the GCC Office and USAID with social media as part of the USG 

presence in Paris for the historic COP 21 meeting in November, 2015. 

 ECO continued the post-launch consolidation and expansion of the Climatelinks communities. 

 Several staffers supported the design, graphics, and facilitation for several FAB training modules 

given during a one week period in December, 2015. 

 We began to produce analyzed M&E results from the training programs, thus allowing adaptive 

learning and redesign for future training sessions. 

 ECO successfully completed the transition to a more permanent “secretariat” function for the 

Climate Services for Resilient Development partnership. 

 The team continued to support the development of the FAB Gateway by populating it with new 

material and on-going site testing. 

 Our work planning process has become much more efficient and collaborative with the respective 

points of contact in the four different offices. 

Overall, ECO systems and staffing have stabilized to the point where our project energies are more 

completely focused on providing responsive and innovative results for USAID rather than focused on 

building the project’s systems themselves.  ECO management and staff further strengthened their 

collaborative working relationships with their USAID counterparts through on-going periodic meetings with 

office counterparts, regular COR meetings, and inviting USAID counterparts to participate in ECO staff 

meetings. 
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ACTIVITY REPORTS 

TASK 1: COMPETENCY-BASED TRAINING IMPLEMENTATION  

1.1 Forestry and Biodiversity Training Activities Dashboard 
 

  

Activity Title Timeline Status Budget Status Content Status Comments 

1.1.1 Basic and 

Advanced Modules 

on Process and 

Technical Skills for 

Biodiversity 

programming and 

Policy 

Implementation 

(Phase III Work 

plan) 

 

   

 ECO completed this work and 
successfully delivered the training 
the week of December 7th.  

 A budget amendment was 
submitted and approved to cover 
the increase in the number of 
modules to develop and additional 
ODCs for catering and printing as 
requested by USAID.  

 Content is marked as completed as 
of the December course delivery. 
Future revisions to the course 
materials will be done as part of 
the 2016 ECO work plan.  

1.1.2 Competency 

Measurement 

Instrument (Phase 

III Work plan) 

   

 This activity will begin in May 
2016 and the scope and timeline 
has been updated and revised. 

  This activity was formerly 
Quantitative Survey of FAB’s 
target audience - FAB Interim 
Strategy 2.3.1.B 

1.1.3 Workshop on 

4-year Training 

Strategy (Phase III 

Work plan) 

   

 This activity was cancelled and 
resources were shifted to Task 
1.2.1 

1.1.4 Biodiversity 
Course Series (B&D, 
101 and 201) 
Delivery (Phase III 
Work plan) 
 

  
 

 This activity was successfully 
delivered in December 2015: 
Biodiversity and Development, 
Biodiversity 101 and Biodiversity 
201. 

1.1.5 FAB Training 
Website (Phase III 
Work plan Activity) 

   

 This work has been postponed 
and will happen in the 2nd quarter 
of 2016 CY. 
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Activity Title Timeline Status Budget Status Content Status Comments 

 
1.2 GCC Training Activities Dashboard 

 

Activity Title Timeline Status Budget Status Content Status Comments 

1.2.1 GCC KSAs 

(Phase III Work plan 

Activity 1.3.1) 

   
 
 

 KSAs are finalized.  ECO has 
provided input to the GCC 
Training Coordinator throughout 
the process.  

 Next steps are related to preparing 
the learning guide based on the 
new version of GCC 
competencies included in the 
Backstop 40 set of competencies.  

 Time line status is labeled as 
yellow because the activity has 
been extended beyond original 
planned POP. 

1.2.2 Climate Change 

Integration Learning 

Modules (Phase III 

Work plan Activity 

1.3.2) 

   
 This activity did not materialize 

completely in 2015.  The work 
continues in the 2016 work plan 
(but with no negative budget 
impact). 

1.2.3 GCC 101 

(Phase III Work plan 

Activity 1.3.3) 

   

 The course has being updated to 
reflect Lima and Paris COP 
results.   

 Major revisions will take place 
later in 2016. There was one 
meeting so far to discuss those 
changes. 

1.2.4 LEDS Virtual 

Learning Program 

(Phase III Work plan 

Activity 1.3.8) 

 

 

 
 
 

 This task was updated to include 
the development of only 1 
module: Overview of LEDS.  

 A beta-test version of the course 
was submitted in March and will 
be resubmitted with USAID’s 
edits in April 2016. 

  

1.1.6  Support for 
Competency 
Development (Phase 
III Work plan) 

   

 The primary work on competency 
development has been completed. 
Additional competency 
development and revision, 
specifically for Advisors will 
continue in 2016 under a new 
work plan task. 



 

6 
 

Activity Title Timeline Status Budget Status Content Status Comments 

1.2.5 GCC and 
Development 
Training – DC, July 
2016 

   

 Work has just started for the July 
2016 training. 

1.2.6 GCC and 
Development 
Training – Jordan, 
April 2016 

   

 Training will be delivered April 6-
7, 2016 in Amman, Jordan 

1.2.7 Capacity 
Building Strategy 

   
 Work has begun in building the 

strategy to reach target audiences 
by October 2016. 

1.2.8 GCC Virtual 
Learning Series 

 

  

 This webinar series is based off of 
the GCC sessions from the EO 
workshop. 

 Analysis of the EO session 
evaluations has begun and work 
will continue throughout 2016. 

1.2.9 Climate Risk 
Management 
Graphic (Phase III 
Work plan) 

 

 

  The motion graphic was 
completed in 
November/December 2015. 

 

1.3 Water Training Activities Dashboard 
Activity Title Timeline Status Budget Status Content Status Comments 

1.3.1 WASH course 

Ghana (Phase III 

Work plan)    
 

 Course was successfully delivered 
Oct. 5-9, 2015. 
 

1.3.2 WASH Course 

DC (Phase III Work 

plan) 

   

 Course was successfully delivered 
in DC Oct. 19-23, 2015.   

1.3.3  Water and 
Climate Resilience 
Course – Ghana, 
November 2016 
(Phase III Work plan 
Activity 1.4.3) 

   

 Work has begun on this training 
and will be delivered in November 
2016. 

1.3.4 Water Office 
SOTA 

   
 Conversations have started around 

the scope and timing for this 
workshop. 
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1.4 E&I Office Training Activities Dashboard 
Activity Title Timeline Status Budget Status Content Status Comments 

1.4.1 Urban Primer 

(Phase III Work plan 

Activity 1.5.1) 
  

 
 
 

 ECO continues to track 
participants in USAID University.   

 Remaining funds were re-allocated 
to support the hosting of the 
MCW activity and to do a few 
revisions to the Urban Primer. 

 Conversations around the 
revisions have begun. 

1.4.2 E&I 
Competencies 
Review 

 

  
 Work has started on this activity 

and is currently on track. 

1.4.3 Training for 
BS-25 

 

  
 Work has started on this activity 

and is currently on track. 

1.4.4 Training for 
Non-Engineers 

 

  
 Work has started on this activity 

and is currently on track. 

 

1.5 Integrated Training Activities Dashboard 
Activity Title Timeline Status Budget Status Content Status Comments 

1.5.1 PEF Course 

Online Updates and 

Communications  

   
 
 

 ECO is awaiting approval to 
finalize the course.   

 Once content has final approval 
by USAID, an Agency Notice 
promoting the courses needs to be 
sent.  

 The Agency Notice is drafted and 
needs to be finalized by USAID. 

1 5.2 Environment 

Officers Workshop  

   
 
 

 This workshop was held Feb. 22-
26, 2016 at the FHI 360 
Convention Center in 
Washington, DC.  

1.5.3 Environment 

Matters Course 

   
 
 

 This course is on hold and 
pending USAID decision if it will 
run again.  
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TASK AREA OVERVIEW 
 

Significant Accomplishments 

 

EO Workshop 

ECO supported the USAID State of the Art Environment Officers Workshop, which took place at the FHI 

360 Conference Center from February 22-26, 2016.  More than 200 participants attended at least one day of 

the workshop; there were six guest speakers and numerous panelists were involved.  Participants traveled 

from every region where USAID works, with more than 100 staff representing regional missions or offices. 

FAB Training 

From December 7-11, 2015, the FAB Office held a five-day training supported by the ECO team, consisting 

of the 24 modules presented across three courses.  

Biodiversity and Development – December 7 

This one-day introductory course discussed why environment is a critical part of development. The target 

audience was USAID staff from all sectors without a technical background in environment, including 

Program Officers. There were 16 participants. 

Biodiversity 101: Biodiversity Programming and Cross-Sectoral Integration – December 8-9 

This two-day course built skills and knowledge to effectively support and/or manage biodiversity and 

integrated programs throughout the USAID program cycle. This course exposed participants to the USAID’s 

Biodiversity Policy and Code, models and tools for developing effective biodiversity programs (including 

situation models and theories of change) and environment specific considerations for monitoring, evaluation 

and learning. The target audience was USAID staff who program biodiversity funds, USAID staff from all 

sectors interested in integrated programming, and Program Officers. There were 20 participants. 

Biodiversity 201: Advanced Biodiversity Programming and Cross-Sectoral Integration – December 

10-11 

This two-day course built upon the Biodiversity 101 course topics, with strategies for achieving stronger 

programs through theory-driven tools, evidence-based adaptive management, new technical knowledge, and 

the latest thinking on cross-sectoral programming. The target audience was USAID staff who are leading 

teams and/or directly managing biodiversity programs and other Regional/Pillar Bureau Environment staff 

who advise Missions on Biodiversity programming. There were 17 participants. 
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Success Stories 

USAID State of the Art Environment Officers Workshop 

 
ECO supported the USAID State of the Art Environment Officers Workshop, which took place at the 
FHI 360 Conference Center from February 22-26, 2016.  This was the first workshop for environment 
officers in over a decade and it was a resounding success. It was an opportunity for USAID Mission and 
headquarters staff to learn from one another, share best practices, foster relationships across the 
environment sectors, and be informed about the most current Agency policies. The ECO team 
supported this event in a variety of dimensions. ECO team members provided expert advice on session 
and materials design, helpful facilitation and coaching to presenters, innovative KM techniques and 
technologies to support knowledge capture and sharing, as well as seamless logistical and technologic 
support. ECO also played a critical role in helping USAID staff from across different environment 
offices come together in the planning and implementation of this event.  The workshop attracted a very 
robust group of USAID staff: more than 200 participants attended at least one day of the workshop, 
there were six guest speakers, and numerous other panelists.  Participants traveled from every region 
where USAID works, with more than 100 staff representing regional missions or offices. 
 
ECO deployed several Adult Learning Specialists to support key plenary sessions as well as additional 
modules as requested by the client.  ECO staff facilitated a 2-hour learning session prior to the workshop 
on “Making Sessions Participatory”, which 10 USAID staff joined to gain insight on how to improve 
their presentations and better engage their audience. In addition to this training-of-trainers, several ECO 
team members provided one-on-one support to 18 session organizers, providing input on agendas, 
session content, and how and where to include audience interaction.   
 
From a communications and community-building perspective, ECO built and managed the workshop 
website as a space to catalyze networking and encourage interaction before, during, and after the 
workshop, as well as a place to share the agenda, session-specific materials, speaker resources, and 
logistical information.  Participants were asked to create a profile and select their sessions online, as well 
as connect with others using the social media tools available on the site. 
 
In addition to the formal plenary and concurrent learning sessions, the workshop featured an interactive 
“learning wall” where summarized key points and topics emerged throughout the week.  Participants 
were encouraged to post their thoughts and ideas on the wall to be incorporated into the wall on a daily 
basis, creating a visually stimulating presentation of key learnings and insights centered on the themes of 
the day. 
 
Throughout the week, the ECO team provided logistical and technical support to the guest speakers and 
participants.  Nearly 90% of participants commented that the guest speakers were excellent and 
enjoyable, and did well in setting the tone for each day. Logistics and content were especially highlighted 
by participants as things that went well.  In addition, 100% of the participants either intend to apply what 
they learned or intend to share what they learned with others, with many commenting that they plan to 
do both. 
 
For all of these reasons, as well as with the informal feedback, ECO considers the EO workshop a 
resounding success not only for the USAID participants but also as an opportunity for the project to 
showcase its expertise across all task areas. 
 
For photos and materials, please visit the conference website: 
https://sites.google.com/site/usaid2016eoworkshop/https://sites.google.com/site/usaid2016eoworkshop/  

https://sites.google.com/site/usaid2016eoworkshop/https:/sites.google.com/site/usaid2016eoworkshop/
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FAB Biodiversity Course Series 

USAID’s Office of Forestry and Biodiversity held a five-day training program at the 
Washington Learning Center from December 7-11 2015, supported by the ECO team. Thirty 
unique participants attended throughout the week, including USAID Mission staff from 
Armenia, Cambodia, Brazil, India, the Philippines, and RDMA.  The course also included DC- 
based colleagues gathered from various sectors including BFS, DCHA, and the Global 
Development Lab. 
 
Even with the challenges of a condensed development timeframe and a large number of 
modules, the ECO team considered this training a success.  We reached the intended audiences, 
and made strides forward in the visual design of the PPTs and course materials.  Each module 
developed consisted of a set of PPT slides and a one-page handout which summarized key 
messages and highlighted associated resources, as well as any supporting training materials 
and/or videos.  ECO was able to incorporate innovation in PowerPoint design, to the extent 
allowed under USAID branding guidelines.  The enhanced visual learning design used for the 
FAB training is a success for the ECO project. 
 
Feedback from participants reflected their appreciation of the course, even from those who had 
a background in biodiversity; there was an increase In knowledge of working across 
sectors.  One participant reported, “The land sector has a history of integrating with FAB, 
however now we will have more input on how to move forward with future planning in Land's 
PAD.” The message that biodiversity programming can be integrated across sectors was a clear 
theme, as one participant reported they will “seek more synergies with other non-environmental 
activities and look for opportunities of integration” as well as “share some of the policy aspects 
with other colleagues.”  

 

 

Implementation Issues or Problems 

1. There were severe restraints on USAID staff time to work on trainings and often the prep time 

before a class is to be delivered is too short. For example, the FAB Module content development 

started only one month before the delivery date, thus the prep time was greatly condensed and 

resulted in many implementation challenges.  It also created a large amount of unnecessary stress for 

the designers and presenters. 

2. Budgeting for ODCs for the FAB training was unrealistic. Budget assumptions were off due to lack 

of clarity in the scope. This resulted in a stop-work order to be issued until an amendment to add in 

funds could be processed.  

3. With four Offices offering training programs to very similar audiences with little or no coordination 

between them, the ECO team experienced conflicts with overlapping dates and audiences (e.g. GCC 

Fall course would have overlapped with the WASH training). The overlap with audiences reduces the 

number of participants in the training courses given the cap on how many trainings USAID staff can 

attend in a year.    ECO management team is exploring different communication strategies to 

support coordination and help USAID teams to leverage resources and find efficiencies.  

4. ECO continues to struggle with capturing demographic information about participants when they 

register on the LMS. A questionnaire is attached to the course registration in the LMS; however, 

participants can submit a blank form (thus no data is collected). In addition, response rates to follow-

up surveys are low making it challenging to track to learning and application. Finally, the fact that 

only one ECO staff person has access to the LMS made supporting USAID trainings very 

challenging with the high number of trainings close together. 
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Approaches to Address Issues or Problems 

1. In order to respond to the varying training needs of the 4 offices, the ECO team had to remain 

adaptable and customize its training and delivery methodologies. In addition, the team worked to 

apply lessons learned and best practices across offices where possible to reduce duplication of 

efforts. The ECO training team plans to hold monthly training team meetings to identify innovative 

adult learning methods and cognitive psychology principles including visual design and share best 

practices and lessons learned to better meet the varying needs of the offices.  

2. In an effort to deal with the restraints on USAID staff’s time and the short planning timeframes, the 

GCC training team is now holding weekly phone calls to review the status of current work plan, 

monitor action items and identify possibilities for efficiencies and innovation and ensure quality. 

ECO staff surged by bringing in an additional PA to complete the work needed in the short time 

frame, but has planned for longer timeframes in 2016 to achieve the work and defined a set of 

processes and timelines upfront for both the ECO and USAID staff involved the activity.  

3. The ECO team was able to respond to late requests for ODCs and is engaging in discussions around 

how to better budget for ODCs related to putting on a training (purchasing training materials, 

supplies and catering, etc.)  

4. ECO management team is exploring different communication strategies to support coordination 

across offices when scheduling trainings and to help USAID teams leverage resources and find 

efficiencies when doing trainings close together.  

5. The ECO team now has two staff members with clearances and therefore greater access behind 

firewall. The training team is planning on exploring communications/marketing efforts to support 

getting participants to complete follow-up surveys. 

 

Performance Indicators Overview for Training 
 

PERFORMANCE INDICATOR 
October 1, 2015-March 31, 2016 

Q1&Q2 

SO1: Improve capacity of USAID staff (and its implementing partners as appropriate) to design, implement, 
monitor and evaluate programming.  

F: 4.8.1-27 Number of people receiving USG supported training in 
natural resources management and/or biodiversity conservation. 

FAB Intro: 16 
FAB 101: 20 
FAB 201: 17 
WASH: 40 
EO Workshop: 142 (includes climate change) 
TOTAL:  245 

F: 4.8.1-29  Number of person hours of training in natural 
resources management and/or biodiversity conservation supported 
by USG assistance 

FAB Intro: 128 
FAB 101: 320 
FAB 201: 272 
WASH: 1600 
EO Workshop: 2880 (includes climate change) 
TOTAL: 4,950 

F: 4.8.2-6  Number of people receiving training in global climate 
change as a result of USG assistance 

GCC-101: 35; EO Workshop: 142 

F: 4.8.2-29  Number of person hours of training completed in 
climate change as a result of USG assistance 

GCC-101: 52.5; EO Workshop: 1468 hours 
(GCC sessions) 



 

12 
 

  1.1.1a Number of training courses that include environment or 
climate change considerations applied to program design 

6 
(WASH--Ghana and DC; FAB - Intro, 101, and 
201; EO Workshop) 

1.1.1b Number of participants in learning events that include 
knowledge and skills applied in program design (CDCS, PAD, 
SOWs, RFPs, RFAs) 

245 (includes all participants at EO workshop) 

1.1.1c Number of person hours of attendance in learning events 
that include knowledge and skills applied in program design 

4950 (includes all participants at EO workshop) 

1.1.1d Number & % of learning event participants that have 
indicated intention to apply learning to program design in their jobs  

WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 117 

1.1.1e Number and % of learning event participants that have 
indicated intention to share their learning related to program design 
with others. 

WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 117 

1.1.1f Number & % of learning participants who expressed intent to 
apply learning to program design who report that they have 
incorporated key GCC and/or environment content and 
approaches in program design documents  

Follow-up surveys to be conducted later in 
2016. 

1.1.1g Number & % of learning participants who expressed intent 
to share their learning about program design with others who report 
that they actually have shared their learning with others.  

Follow-up surveys to be conducted later in 
2016. 

1.1.1h Number & percent of learning participants who demonstrate 
improvement in program design competency level (from basic to 
intermediate, intermediate to advanced). 

FAB Intro to Biodiversity 101 Course: 10 
 
Biodiversity 101 to Biodiversity 201: 12 

1.2.1a Number of training courses that include environment or 
climate change considerations applied to program management, 
monitoring & evaluation 

5 
(WASH--Ghana and DC; Biodiversity 101, and 
201; EO Workshop) 

1.2.1b Number of participants in learning events that include 
knowledge and skills applied in program management, monitoring 
& evaluation 

229 (includes all participants at EO workshop) 

1.2.1c Number of person hours of attendance in learning events 
that include knowledge and skills applied in program management, 
monitoring & evaluation 

4950 (includes all participants at EO workshop) 

1.2.1d Number & % of learning event participants that have 
indicated intention to apply learning to program management, 
monitoring & evaluation in their jobs  

WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 117 

1.2.1e Number and % of learning event participants that have 
indicated intention to share their learning related to program 
management, monitoring, and evaluation with others. 

WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
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Total: 117 

1.2.1f Number & % of learning participants who expressed intent to 
apply learning to program design who report that they have 
incorporated key GCC and/or environment content and 
approaches in program management, monitoring & evaluation 

Follow-up surveys to be conducted later in 
2016. 

1.2.1g Number & % of learning participants who expressed intent 
to share their learning about program management, monitoring & 
evaluation with others who report that they actually have shared 
their learning with others.  

Follow-up surveys to be conducted later in 
2016. 

1.2.1h Number & percent of learning participants who demonstrate 
improvement in program management, monitoring & evaluation 
competency level (from basic to intermediate, intermediate to 
advanced). 

FAB Intro to Biodiversity 101 Course: 10 
 
Biodiversity 101 to Biodiversity 201: 12 

1.3.1 - Number of participants who attend learning events (training, 
webinars, online learning) that include skills building in sharing 
technical knowledge 

GCC-101: 35                                                                   
WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 152 

1.3.2 Number and % of learning event participants that report 
improvement in their ability to communicate technical information 
and provide specific examples as evidence of their improved ability. 

We are beginning to see participants report on 
this but sample size is small so results are 
anecdotal. 

1.3.5 Number and % of learning cohort participants who report 
they have used ECO materials to communicate technical knowledge 
and skills to others. 

Data to be collected in next reporting period. 
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TASK 2: KNOWLEDGE MANAGEMENT  

2.1 FAB Knowledge Management Activities 
 

Activity Title Timeline Status Budget Status Content Status Comments 

 
ACTIVITY 2.1.1: 
FRAME 
Administration 
 

   
 

 

 ECO is supporting FAB in 
maintaining the FRAME 
communities and constantly 
monitoring the new site for 
user access issues.  During 
this reporting period there 
was no active outreach to 
past FRAMEweb members, 
ECO did respond to 
requests for account 
reactivation and requests to 
join the FRAME 
communities.  

 
ACTIVITY 2.1.2: 
FAB Gateway 
Support 
 

   
 
 

 This activity was not in the 
original work plan but as the  
FAB Gateway was being 
built and populated with 
documents and resources 
uploaded, ECO was asked to 
support  and liaise with 
Ferguson-Lynch to review 
the site’s architecture and 
troubleshoot errors as well 
as support some site content 
editing and uploading 
resources. 

 During this reporting period, 
there was not separate 
budget for this activity – it 
was part of the FRAME 
Administration scope and 
budget. Moving forward, 
there will be a separate 
budget for this scope. 

 

2.2 GCC Knowledge Management Activities 
 

Activity Title Timeline Status Budget Status Content Status Comments 

 
ACTIVITY 2.2.1: 
Climatelinks Content 
Support 
 

   
 

 

 ECO is supporting GCC in 
populating, managing, and 
ensuring responsiveness of 
online content for 
Climatelinks.  
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Activity Title Timeline Status Budget Status Content Status Comments 

 
ACTIVITY 2.2.2: 
Climatelinks Hosting 
and Monthly 
Security Patching  
 

   
 
 

 ECO, with the support of its 
ForumOne team member, 
hosts the client's website in a 
Cloud-based environment. 
The managed hosting 
support package also 
includes monthly system 
administration services and 
regular website monitoring. 

 
ACTIVITY 2.2.3: 
Climatelinks Website 
Development Phase 
2/3  
 

   
 

 

 This task encompasses 
ongoing development 
support for the GCC 
website (Climatelinks.org) 
for 2016. Based on feedback 
from beta users after the 
initial soft launch, ECO is 
working with the GCC 
office to identify, scope, and 
prioritize specific 
development tasks which 
will result in new and 
enhanced features and 
functionality for 
Climatelinks. 

2.4 E&I Knowledge Management Activities 
Activity Title Timeline Status Budget Status Content Status Comments 

 
ACTIVITY 2.4.1 
MCW Hosting  
 

   
 
 

 ECO with the support of its 
ForumOne team member 
hosts the client's website in a 
Cloud-based environment. 
The managed hosting 
support package also 
includes monthly system 
administration services and 
regular website monitoring. 

 Forum One had to do 
significant updates to the 
site once it transferred over 
to its server, more than 
originally budgeted for. This 
may result in being fewer 
months of hosting through 
ECO than planned.  

TASK AREA OVERVIEW 
Significant Accomplishments 

From October to early December the KM specialist worked closely with the FAB office and Ferguson-Lynch 

to get the FAB Gateway platform populated with documents, research papers and relevant articles.  The KM 

specialist also worked on troubleshooting the site to ensure it was ready for launch as soon as all the content 

was approved.  
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Success Story 

FAB Biodiversity Course Series 

The official launch of Climatelinks on October 1st 2015 was a great success on its own and took 
a concerted work effort and excellent coordination between USAID and ECO to get to. Since 
the launch, the ECO team managing and developing the site has taken great steps forward to 
expand the site and inform climate practitioners of the site and get them involved in utilizing 
the content and information available on the site. The following developments are some of the 
main achievements during the reporting period:  

 Established email marketing system to support and promote USAID GCC office 
initiatives, events, etc.  

 Launched monthly newsletter in November 2015 – highlights Climatelinks resources, 
news summaries, blogs, and events 

 Launched monthly Climate Champion Blogs series in March 2016 – highlights the 
work of USAID Mission & DC staff 

 Launched three Project mini-sites for USAID central mechanisms: RALI, CCRD, and 
CEADIR 

 Conducted outreach and promoted Climatelinks in person and via social media during 
high profile climate events: 

o Cracking the Nut conference in D.C. in March 2016 – Climatelinks was a 
media partner 

o Two events co-sponsored  by USAID and the Wilson Center in 2015 & 2016  
o Abt Road to Paris event at the Newseum in November 2015 
o COP 21 in Paris in 2016 
o Environment Officer’s Workshop in February 2016  

 Participated in 4 twitter chats which help promote Climatelinks & its resources 
o Co-hosted a twitter chat on the first day of COP 21 with the UN Foundation 

 Featured 12 USAID supported online tools that assist practitioners with program 
design, implementation or monitoring 

 

 

Implementation Issues or Problems 

1 The only implementation issue encountered for FAB during this period was that the KM specialist left 

the project in early December to pursue other opportunities.  ECO immediately started a search for a 

replacement while the Senior KM Specialist stepped in to perform minor maintenance tasks such as 

approving new users and helping users with registration and access issues. A new KM specialist is 

expected to start in early April to continue work on the Gateway and rebuild the FRAME communities.  

2 There were some challenges with identifying a service model to effectively and efficiently address bugs 

and other tech issues affecting the Climatelinks site. 

Approaches to Address Issues or Problems 

1 The Senior KM Specialist stepped in to perform minor maintenance tasks such as approving new users 

and helping users with registration and access issues while the search for a replacement was underway. 

2 A Climatelinks Help Desk was launched for the team to submit tech requests and issues in order to 

effectively address issues as they came up. 
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Performance Indicators Overview for Knowledge Management 
 

PERFORMANCE INDICATOR 
October 1, 2015-March 31, 2016 

Q1&Q2 

SO2: Increase collaboration and learning among USAID staff and the broader development 
community. 

2.1.1 Number of people attending ECO 
webinar series events 

EO Workshop Webcast: 45 participants 

2.1.2 Number of repeat attendees in ECO 
webinar series events 

N/A 

2.1.3 Number and % of attendees at end of 
online learning event who report they intend to 
share what they learned with others 

N/A 

2.1.4 Number and % of online learning event 
participants who have shared 
resources/information with others. 

ClimateLinks:  78 (Nov 2015 - Mar 2016) 

2.1.5 Number and % of people reached through 
email communication 

TFA2020: 79 (of 253 emails delivered) (31%) 
 
No Framegrams were sent during this period 

2.1.6 Number of comments, shares & unique 
page views 

Climatelinks unique page views: 34,288 
Climatelinks YouTube total views*:2,793 
*Unique views not available 
 
Frameweb: Unique page views October-March: 6,068 

2.1.7 Number and % of contributions to 
learning groups  

FRAMEweb: Data not available at this time, but does 
exist. Once the new KM Specialist is on board we will 
once again request access from Ferguson-Lynch 

2.1.8 Number and types of knowledge products 
developed 

Climatelinks: Over 700 resources, including documents 
and tools uploaded. 112 recorded webinars, trainings, 
and project videos 

2.1.9 Number and types of documents 
downloaded 

FRAMEweb: Data not available at this time, but does 
exist. Once the new KM Specialist is on board we will 
once again request access from Ferguson-Lynch 

2.1.10 Number of people who report how they 
have used KM communications & products 

Recommend changing this indicator to a more 
qualitative indicator of reports from people on how they 
have used KM communications and products. 

  2.2.1 Number of comments, shares & unique 
views in learning group spaces. 

FRAMEweb - Unique views by communities: 111 

2.2.2 Number of member organizations that 
actively contribute to learning groups 

FRAMEweb: Data not available at this time, but does 
exist. Once the new KM Specialist is on board we will 
once again request access from Ferguson-Lynch 

2.2.3 Number of USAID staff who participate 
in learning groups (if possible to disaggregate) 

FRAMEweb: Data not available at this time, but does 
exist. Once the new KM Specialist is on board we will 
once again request access from Ferguson-Lynch 
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2.2.4 % of target audience groups surveyed who 
can describe how USAID contributes to global 
environment and climate change efforts. 

For future data collection 

 

SO 3: Strengthen systems and processes to support learning and adaptive management. 

3.1.3 Number of USAID staff trained in 
facilitation skills for knowledge sharing. 

EO Workshop Presenter ToT (Dec 2015): 13 

3.1.4 Number and % of learning cohort 
members who can name an ECO supported 
learning platform and describe how they have 
used it. 

Data to be collected later in 2016.  

3.1.5 Number of meetings held to share & 
discuss M&E data and related products with 
USAID staff 

October 2015: 1                                                         
November (GCC): 1                                                       
December  2015 (FAB training AAR): 1                                                                       
February 2016: 1 
March 2016: 1 
Total:  5 

3.1.6 Evidence of decisions made on changes to 
learning approaches as a result of M&E data 
sharing & analysis 

We have evidence from GCC July courses (2014 to 
2015). We will be able to report more on this indicator 
in the next reporting period.  

3.1.7 Number of person hours needed to 
develop and deliver ECO learning events 

2,203.3 hours (Oct-Feb – march invoice data not 
available)  

3.1.8 US dollar cost to develop and deliver ECO 
learning events 

$292,254.50 (Oct-Feb – march invoice data not 
available) 

3.1.9 US dollar cost per application of learning N/A 

3.1.10 Number/type of decisions made based 
on cost effectiveness studies 

N/A 

  

3.2.1 Improvements made to KM platform FRAME platform continued to be improved.  
 
FAB Gateway platform improved through 
troubleshooting as well as content edit and upload. 

3.2.2 Number of unique page views on 
platforms supported by ECO  

EO Workshop Website: 90 active participants 
EO Webcast: 45 participants 
FRAME: 6,068 

3.2.3 Number of resources opened & 
downloaded 

Climatelinks total page views: 51,002 
FRAMEweb: This data are available but at this time 
ECO does not have access. Once the new KM specialist 
is in place ECO will once again request access from 
Ferguson-Lynch.  

3.2.4 Number of resources shared with others N/A 
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TASK 3: COMMUNICATIONS AND REPORTING 

3.1 FAB COMMUNICATIONS AND REPORTING ACTIVITIES 
 

Activity Title Timeline 
Status 

Budget 
Status 

Content 
Status 

Comments 

 
 
3.1.1. SCAPES 
Legacy 
Document   
 

    SCAPES legacy document has taken some time 
to complete (hence the yellow indicator), but it is 
now nearly finished. FAB recently provided final 
clearance on some of the landscape documents 
and has cleared the rest with a few pending edits. 

 Given the extended period of performance, the 
budget has been burned down significantly and 
ECO is tracking spending very closely in order to 
complete the production within budget. 

3.1.2 FAB 
Communicatio
ns Production 
and Even 
Support  
 
 

   
 

 

 This is an ongoing activity providing FAB with 
the ability to produce various communications 
products as needed. During the reporting period, 
ECO completed  

o 11 CARPE factsheets and  
o Produced a 4-minute Combating 

Wildlife video for the SXSW festival. 
https://www.youtube.com/watch?v=B
9ZscAEISFA&app=desktop 

o ECO also finished the fisheries video 
translation into Spanish. 

 

3.1.3 
Biodiversity 
Handbook 
Maintenance  

   

 
 

 This is an ongoing activity requiring periodic 
maintenance of the Biodiversity Handbook. 

3.1.4 FAB 
Communicatio
ns Action Plan 
 

    

 The development of FAB Communications 
Action Plan is moving along with a slight delay 
due to FAB’s other more urgent activities in 
February (the EO conference) and in March 
(SXSW festival). Two meetings were held with 
FAB staff and one with its implementing partners 
to get feedback for the plan. Currently, ECO is 
working to finalize the plan and the 
accompanying monitoring and evaluation 
document. 

 
  

https://www.youtube.com/watch?v=B9ZscAEISFA&app=desktop
https://www.youtube.com/watch?v=B9ZscAEISFA&app=desktop
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3.2 GCC COMMUNICATIONS AND REPORTING ACTIVITIES 
 

Activity Title Timeline Status Budget Status Content Status Comments 

3.2.1  GCC 
communications 
admin 

    GCC Admin includes regular 
ECO communications 
meetings discussing and 
planning GCC 
communications activities. 
The task manager’s duties, 
such as supervising the team 
efforts and managing  
communications  projects 
and their timelines, also fall 
under this activity.  

3.2.2  Social Media 
and News Monitoring  

   
 
 

 The GCC social media 
campaign supporting COP21 
(in December 2015) was 
successfully completed in a 
fruitful and close cooperation 
with LPA and received high-
level recognition and praise. 
The campaign was of great 
importance, as it established 
USAID as a voice in global 
conversation about climate 
action and supported the 
White House messaging on 
taking action on climate. The 
campaign period: November 
– December, 2015 

 Weekly news monitoring for 
Climatelinks is ongoing and is 
moving along smoothly. 

 
3.2.3 Content 
Development  

   
 

 

 The development of a climate 
change calendar for COP 22 
and Exposure photo essays 
are currently on the way. 
ECO is finalizing the first  
two out of a total of five 
photo essays and is acquiring 
photos for the calendar 
through a photo competition 
ECO together with GCC 
announced in USAID 
Missions in the beginning of 
March, 2016. 

 ECO staff wrote several 
photo essays on USAID’s 
climate work that was 
featured on LPA’s Exposure 
site, supporting the COP 21 
social media campaign in 
Nov-Dec. 2015. 

  



 

21 
 

Activity Title Timeline Status Budget Status Content Status Comments 

3.2.4 Materials 
Production 

    Graphic designer Andy 
Zelman continues to produce 
communications products for 
GCC. The activity is managed 
directly by Andrea Welsh. 

 ECO is currently providing 
support and developing 
photos for GCC’s Earth Day 
photo exhibition at the 
USAID lobby on April 22.  

 
3.2.5  Climate Change 
and Development 
Trends Workshop 
Series with the Wilson 
Center  
 

   
 
 

 ECO provided outreach 
support, including drafting a 
social media toolkit and 
tweeting, for the Wilson 
Center’s first climate event, 
funded by USAID, on 
October 27, 2015, as well as 
the second event held on 
March 24, 2016. Two 
additional climate-themed 
events will be held at the 
Wilson Center in April and 
June, 2016. The events were 
attended by climate experts, 
practitioners and media.  
ECO- supported social media 
activities helped to spread 
USAID’s climate message to 
wider audiences.  

3.2.6 Digital Media 
and Web Support  

    Rick Levy Thibault provides 
web support for GCC 
updating and designing 
GCC’s own website. 
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3.4 ENGINEERING AND INFRASTRUCTURE ACTIVITIES 
 

Activity Title Timeline Status Budget Status Content Status Comments 

3.4.1 E&I 
Communications 
Support Bucket: 
 
 
A. Haiti Charcoal 

Video 
Distribution 
Assistance  

 
 
 
B. Communications 

Strategy  
 
 
 
 
 
C. Clean Energy 

PowerPoint 
Presentation  

    The communication support 
for E&I is ongoing and 
contains multiple 
deliverables. 

 The distribution activity of 
the Haiti Charcoal video was 
completed. The video was 
distributed through the 
following media: Beyond 
Focus TV in NYC; Tropic 
TV that broadcasts in 5 
Caribbean countries; NBC 
Cosy in Florida; Voice of 
America Creole (they 
broadcasted the documentary 
and an interview we 
facilitated between VOA and 
a USAID official). 

 The development of the E&I 
Communications Strategy 
started in March 2015 and is 
ongoing. 

 The development of a clean 
energy power point 
presentation started in the 
end of March 2015 and is 
currently ongoing.  

3.4.2 Powering 
Agriculture Energy 
Grand Challenge 
Videos 

    These 8 videos include 
highlights of short interviews 
that we conducted during the 
Powering Agriculture event 
held in 2015. Video 8 is the 
“Highlights” video containing 
clips from each speaker in the 
event. TRG/ECO fully 
produced all the videos, from 
pre-production, video 
capture, and editing/post-
production.  

  

http://poweringag.org/NEWS-EVENTS/VIDEO/SPEAKER-HIGHLIGHTS-2015-INNOVATOR-SHOWCASE
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TASK AREA OVERVIEW 
Significant Accomplishments 

Growth of Communications Portfolio 

A continuing area of success is ECO’s communication team’s ability to work successfully with three different 

E3 offices - GCC, FAB and E&I – and offer new services. During the reporting period, FAB and E&I 

increasingly requested ECO to support their communications needs. For example, FAB and E&I asked ECO 

to help develop their respective communications strategies, in addition to other communications activities. 

ECO’s ability to maximize its own staff members’ talents demonstrated itself, when FAB asked ECO to take 

the lead on producing its 4-minute video on Wildlife Trafficking for South by Southwest Festival. This 

coordinated effort between ECO’s staff members, FAB, LPA and a number of FAB’s other partners proved 

very successful, culminating in a professionally produced video that sent an emotional and motivating 

message to the festival audience and beyond and is now posted on USAID’s YouTube and other platforms.  

 

Communications for the Environment Officers Conference 

The Environment Officers Conference held in the end of February, 2016, provided a great opportunity for 

ECO’s communications team to capture climate success stories from the field and build relationships with the 

technical experts in different USAID mission. The team harvested story ideas and other potential content to 

support the main deliverables under GCC’s communications work plan with ECO in 2016. The extensive 

networking that the communications team did with USAID Headquarters and USAID Mission 

representatives may also support ECO’s future communications tasks for GCC, FAB and E&I. 

Success Story 

GCC Social Media Campaign 

In the fall of 2015, ECO’s communications team developed an extensive social media campaign 
for GCC to highlight USAID’s climate change achievements around the world. The campaign 
became the main USAID outreach tool on climate change during the COP21 negotiations in 
Paris on Nov. 30 – Dec. 11, 2015.  The campaign established USAID as a voice in the global 
discussion about climate action and supported White House messaging, while engaging USAID 
missions, bureaus and offices in generating climate-stories and content on successes. The close 
cooperation between ECO’s communications team with LPA and GCC was a remarkable 
achievement for both GCC and ECO, as the campaign reached international audiences, 
including high-level decision-makers and climate experts. Following the campaign, LPA and the 
DOC team lead complimented the work of the ECO/GCC team and the exceptional results of 
the campaign during a politically significant period for taking global action on climate change.  
  

 

Implementation Issues or Problems 

While our team’s relationship with USAID is very positive and constructive, the main implementation issue concerning 

particularly some of the factsheets and reports are delays in feedback and clearances, as well as feedback that is not well-

coordinated on the USAID side due to staff members’ busy schedules and other priorities. These reasons, while 

understandable in a large organization, can affect the project budgets negatively and stretch the production process 

unduly. This has caused delays for example on the SCAPES legacy document production process. Similar delays have 
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affected also the completion time of the FAB communications strategy.  Although the strategy development is moving 

forward in an orderly and well-coordinated manner, other priorities, such as the great workload organizing the EO 

conference and SXSW Festival, have made it difficult for the FAB staff to provide the needed feedback to finalize the 

plan. In the past, similar delays tended to affect our work on GCC’s success stories and communications products. After 

ECO and GCC addressed the issue, we agreed upon specific communications processes and narrowed down the 

number of people clearing and providing feedback, which resulted in a more efficient work flow. 

Approaches to Address Issues or Problems 

While USAID’s overlapping priorities are part of the development work, realistic expectations on timeframes and 

budgets on both USAID and ECO’s side are needed, in addition to open communication about expected delays and 

other problems.  ECO and USAID have created a good practice of drafting clear SOWs with timelines for each task to 

make sure everyone agrees with the process and details of the task. Communicating early about anticipated delays or 

changes can help make informed decisions about adding funds or making other changes.  To address the occasional lack 

of coordination between USAID staff members when providing feedback to ECO on edits and other production steps 

can most easily be avoided by channeling the feedback through one point of contact only and for ECO by keeping a 

tracker of each step of the process.  The tracker also helps ECO to control the different versions and production steps 

of the communications materials it produces. 

Performance Indicators Overview for Communications 
 

PERFORMANCE INDICATOR 
October 1, 2015-March 31, 2016 

Q1&Q2 

SO1: Improve capacity of USAID staff (and its implementing partners as appropriate) to design, 
implement, monitor and evaluate programming.  

1.3.3 Communications products produced 
during this period. 

FAB: 
Reports:  
- FAB Annual Report 
Fact sheets: 
- 1 CARPE program fact sheet 
- 1 CARPE Combatting Wildlife fact sheet 
- 1 CARPE Combating Wildlife one-page handout 
- 8 CARPE landscape documents,  
- 1 EMAPS Forest Resource Management fact sheet,  
- 1 EMAPS SCAEMPS fact sheet,  
- 1 Congo Basin Forest Monitoring fact sheet. 
Other documents 
- 11 SCAPES legacy documents (just now being finalized, but 
most of the work took place during the reporting period) 
Videos: 
- Translation of Fisheries Matter video into Spanish 
- Produced a Combating Wildlife Trafficking video for the South 
by Southwest festival 

  

E&I: 
Videos: 
- Distribution of Haiti charcoal video through a number of 
different TV and media outlets (see 3.2.1) 
- Produced Powering Agriculture: An Energy Grand Challenge 
video, including ten separate interview segments. 
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TASK 4: FACILITATION 

4.1 FAB FACILITATION ACTIVITIES DASHBOARD 
 
Activity Title Timeline Status Budget Status Content Status Comments 

4.1.1 FAB Task 
ROUTES 
Partnership 
Facilitation  
(Phase 3) 
 

   
 
 

 Collaborate Up, 
subcontracted through 
ECO, completed all tasks 
through December 2015. A 
Phase 3 work plan was 
submitted and approved 
for ongoing work in 2016. 
Collaborate Up has 
completed all tasks through 
March 2016 and ECO has 
provided tech support for 
two virtual meetings.  

4.1.2  FAB Office 
Retreat 
 
 
 
 

    ECO supported FAB 
Office leadership to set the 
agenda and facilitate FAB’s 
bi-annual retreat in January 
2016.  

4.1.3  FAB Office 
Meetings 
 
 
 
 

    ECO provided agenda and 
facilitation support for an 
Expert Consultation on 
Integration Meeting in 
February 2016 in 
collaborate with FAB and 
the BRIDGE project.   

 

4.2 GCC FACILITATION SUPPORT DASHBOARD 

Activity Title Timeline Status Budget Status Content Status Comments 

 
4.2.1 TFA 
 

             
 
 

 For the Tropical Forest 
Alliance 2020 (TFA), Claire 
Schleiffer, the ECO training 
PA, has provided on-going 
support by writing a regular 
newsletter and Cory 
Ragsdale provided 
documentation support for 
an Interagency Working 
Group meeting held in 
October.   

 
4.2.2  CSRD 
 

   
 
 

 This activity closed at the 
end of December, as 
planned. 

4.2.3  Country 
Prioritization 
Meetings  

    Provided agenda 
development and 
facilitation for 3 
prioritization meetings in 
February and March 2016 
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Activity Title Timeline Status Budget Status Content Status Comments 

 
4.2.4  Sustainable 
Landscapes Team 
Retreat 
 

   
 
 

 This activity began in 
March and will continue 
into April. 

 

4.4 E&I OFFICE FACILITATION DASHBOARD 
 

Activity Title Timeline Status Budget Status Content Status Comments 

 
4.4.1 Engineering & 
Urban Division 
Learning Retreat 
 

   
 
 

 This retreat had the 
following objectives: 
a. Discuss the role of the 

USAID Engineer i.e., 
what it is and what it is 
not 

b. Review and get input 
on the engineering 
backstop 
competencies 

c. Share USAID’s new 
construction risk 
screening approach 
and get feedback on 
the process 

 

TASK AREA OVERVIEW 
Significant Accomplishments 

FAB Expert Consultation on Integration 

 USAID, the BRIDGE project and ECO successfully collaborated to design and facilitate the Expert 

Consultation on Integration. This meeting brought together over 20 USAID staff across a variety of 

sectors such as Global Health, the Development Lab, Food Security, Land Tenure, and Democracy 

and Governance. 

 The outcomes of the workshop included ideas on what the most important issues are on the horizon 

for other sectors and where there is a connection with the work of Biodiversity. There was a clear 

sense from the group that this was a very meaningful exchange and there is a need at the Agency to 

coordinate around integration. In addition, FAB and the BRIDGE project were able to identify some 

immediate next steps for their work plan and felt that the meeting validated the intermediate results 

for BRIDGE. 
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Tropical Forest Alliance 

 

 For the Tropical Forest Alliance 2020 (TFA), Lisa Howard-Grabman facilitated an internal USAID 

stakeholder meeting in June, 2015.  Claire Schleiffer, the ECO training PA, has provided on-going 

support by writing a regular newsletter. 

 

Climate Services for Resilient Development  

 ECO staff, led by Scott Loomis, to provide logistical and facilitation support to the White House 

initiated partnership for Climate Services for Resilient Development.  For the time period October-

December, ECO staff provided logistical or facilitation support to three partnership meetings in the 

D.C. area.  The meetings aimed at identifying possible CSRD sponsored activities in three countries – 

Bangladesh, Ethiopia, and Colombia.  ECO was able to transition its support to a longer term 

contractor with specific expertise in data services. 

Implementation Issues or Problems 

None to date.  

Approaches to Address Issues or Problems 

None to date.  

Facilitation Performance Indicators Overview  
No performance indicators are being measured currently in this activity.  
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PROGRAM MANAGEMENT AND OPERATIONS 

PROGRAM MANAGEMENT AND OPERATIONS ACTIVITY DASHBOARD 
 

Activity Title Timeline 
Status 

Budget Status Content Status Comments 

 
Program 
Management  

   
 
 

 ECO continued to 
minimize it program 
management costs while at 
the same time remaining 
collaborative and 
responsive. 

Task Management 
 

    Developing the work plan 
for 2016 took longer than 
anticipated due to the 
holidays, staff travel, and 
complex staffing/scoping 
issues that needed 
significant discussion. 

TASK AREA OVERVIEW 
Significant Accomplishments 

ECO successfully completed a year-long work plan for four offices, in four task areas. ECO Task Managers 

work with their USAID counterparts to scope various activities at the office and task level and each 

component is rolled up into an integrated work plan. Where possible, integration points are identified across 

task areas within a single office or across offices. 

ECO provided a webinar for USAID staff working on the ECO project on its billing structure and invoicing. 

The session focused on answering USAID staff questions so they could more efficiently review monthly 

invoices and track budgets. 

Implementation Issues or Problems 

During the work planning process, different offices were not able to engage as fully due to staff schedules or 

internal discussions that needed to be held prior to making decision for planning. This held up the process of 

finalizing the 2016 work plan a bit. 

Approaches to Address Issues or Problems 

In order to address the issues around work planning, ECO worked with the COR to approve portions of the 

work plan in stages. This allowed activities that needed to begin early on in the year to start on time while 

allowing flexible deadlines for the other offices/task areas that needed them. 
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M&E 

MONITORING, EVALUATION AND LEARNING ACTIVITY DASHBOARD 
 

Activity Title Timeline Status Budget Status Content Status Comments 

 
M,E & L 

   
 
 

 The yellow indicator reflects 
slightly slower start up than 
anticipated.  Due to other 
high profile events that 
distracted both our ECO 
staff and USAID 
counterparts, some M&E 
activities were late in starting. 

 

TASK AREA OVERVIEW 
Significant Accomplishments 

 ECO is now systematically collecting feedback from participants on each training as well as their intent to 

apply learning on the job. The project has expanded data collection to include follow-up surveys about 

how participants have applied and shared their learning as part of our cohort monitoring process.  Annex 

1 contains the project’s compiled indicator table for this period. 

 The ECO Access database (originally developed for GCC use) has been expanded to include participant 

information from all offices supported by ECO as well as performance indicator data which will lead to 

more efficient and streamlined M&E reporting in the future.  

 There are increasing opportunities within ECO for linkages across task areas to share monitoring data to 

enhance program outreach and effectiveness.   

 We have begun to more regularly share M&E data in internal ECO project staff meetings as well as with 

USAID counterparts in the GCC and FAB offices.  We plan to expand sharing of M&E data with the 

Office of Water (WASH courses) and, when E&I learning activities are initiated, will share data with the 

E&I office as well to inform the development of future activities and to identify ways in which learning 

can be enhanced more broadly.  

Implementation Issues or Problems 

 Follow-up response rates to learning application surveys by learning event participants is low, but we 

anticipate an increase in the response rates for the 6-month follow up of the FAB and WASH courses as 

well as some long-term follow up from previous GCC courses.   

Approaches to Address Issues or Problems 

 To increase response rates for follow-up surveys, we will pursue several solutions: 

o be more intentional during learning events about letting participants know that we will be 

contacting them after the events to see how they are applying their learning and to identify any 

additional support needed; 

o conduct phone interviews with training participants; 

o embed learning application, sharing and related questions in webinars and other learning events, 

as appropriate; and, 

o collaborate with USAID counterparts to identify possible incentives and other strategies.  
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ANNEX 1: COMPILED PERFORMANCE INDICATOR TABLES 
 

PERFORMANCE INDICATOR 
October 1, 2015-March 31, 2016 

Q1&Q2 

SO1: Improve capacity of USAID staff (and its implementing partners as appropriate) to design, implement, 
monitor and evaluate programming.  

F: 4.8.1-27 Number of people receiving USG supported training in 
natural resources management and/or biodiversity conservation. 

FAB Intro: 16 
FAB 101: 20 
FAB 201: 17 
WASH: 40 
EO Workshop: 142 (includes climate change) 
TOTAL:  245 

F: 4.8.1-29  Number of person hours of training in natural 
resources management and/or biodiversity conservation supported 
by USG assistance 

FAB Intro: 128 
FAB 101: 320 
FAB 201: 272 
WASH: 1600 
EO Workshop: 2880 (includes climate change) 
TOTAL: 4,950 

F: 4.8.2-6  Number of people receiving training in global climate 
change as a result of USG assistance 

GCC-101: 35; EO Workshop: 142 

F: 4.8.2-29  Number of person hours of training completed in 
climate change as a result of USG assistance 

GCC-101: 52.5; EO Workshop: 1468 hours 
(GCC sessions) 

  1.1.1a Number of training courses that include environment or 
climate change considerations applied to program design 

6 
(WASH--Ghana and DC; FAB - Intro, 101, and 
201; EO Workshop) 

1.1.1b Number of participants in learning events that include 
knowledge and skills applied in program design (CDCS, PAD, 
SOWs, RFPs, RFAs) 

245 (includes all participants at EO workshop) 

1.1.1c Number of person hours of attendance in learning events 
that include knowledge and skills applied in program design 

4950 (includes all participants at EO workshop) 

1.1.1d Number & % of learning event participants that have 
indicated intention to apply learning to program design in their jobs  

WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 117 

1.1.1e Number and % of learning event participants that have 
indicated intention to share their learning related to program design 
with others. 

WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 117 

1.1.1f Number & % of learning participants who expressed intent to 
apply learning to program design who report that they have 
incorporated key GCC and/or environment content and 
approaches in program design documents  

Follow-up surveys to be conducted later in 
2016. 

1.1.1g Number & % of learning participants who expressed intent 
to share their learning about program design with others who report 
that they actually have shared their learning with others.  

Follow-up surveys to be conducted later in 
2016. 
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1.1.1h Number & percent of learning participants who demonstrate 
improvement in program design competency level (from basic to 
intermediate, intermediate to advanced). 

FAB Intro to Biodiversity 101 Course: 10 
 
Biodiversity 101 to Biodiversity 201: 12 

 

1.2.1a Number of training courses that include environment or 
climate change considerations applied to program management, 
monitoring & evaluation 

5 
(WASH--Ghana and DC; Biodiversity 101, and 
201; EO Workshop) 

1.2.1b Number of participants in learning events that include 
knowledge and skills applied in program management, monitoring 
& evaluation 

229 (includes all participants at EO workshop) 

1.2.1c Number of person hours of attendance in learning events 
that include knowledge and skills applied in program management, 
monitoring & evaluation 

4950 (includes all participants at EO workshop) 

1.2.1d Number & % of learning event participants that have 
indicated intention to apply learning to program management, 
monitoring & evaluation in their jobs  

WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 117 

1.2.1e Number and % of learning event participants that have 
indicated intention to share their learning related to program 
management, monitoring, and evaluation with others. 

WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 117 

1.2.1f Number & % of learning participants who expressed intent to 
apply learning to program design who report that they have 
incorporated key GCC and/or environment content and 
approaches in program management, monitoring & evaluation 

Follow-up surveys to be conducted later in 
2016. 

1.2.1g Number & % of learning participants who expressed intent 
to share their learning about program management, monitoring & 
evaluation with others who report that they actually have shared 
their learning with others.  

Follow-up surveys to be conducted later in 
2016. 

1.2.1h Number & percent of learning participants who demonstrate 
improvement in program management, monitoring & evaluation 
competency level (from basic to intermediate, intermediate to 
advanced). 

FAB Intro to Biodiversity 101 Course: 10 
 
Biodiversity 101 to Biodiversity 201: 12 

 

1.3.1 - Number of participants who attend learning events (training, 
webinars, online learning) that include skills building in sharing 
technical knowledge 

GCC-101: 35                                                                   
WASH Ghana: 22 
WASH DC: 17 
FAB Intro: 8 
FAB 101: 16 
FAB 201: 13 
EO Workshop: 67 
Total: 152 

1.3.2 Number and  % of learning event participants that report 
improvement in their ability to communicate technical information 
and provide specific examples as evidence of their improved ability. 

We are beginning to see participants report on 
this but sample size is small so results are 
anecdotal. 

1.3.3 Communications products produced during this period. FAB: 
Reports:  
- FAB Annual Report 
Fact sheets: 
- 1 CARPE program fact sheet 
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- 1 CARPE Combatting Wildlife fact sheet 
- 1 CARPE Combating Wildlife one-page 
handout 
- 8 CARPE landscape documents,  
- 1 EMAPS Forest Resource Management fact 
sheet,  
- 1 EMAPS SCAEMPS fact sheet,  
- 1 Congo Basin Forest Monitoring fact sheet. 
Other documents 
- 11 SCAPES legacy documents (just now being 
finalized, but most of the work took place 
during the reporting period) 
Videos: 
- Translation of Fisheries Matter video into 
Spanish 
- Produced a Combating Wildlife Trafficking video 
for the South by Southwest festival 

  

E&I: 
Videos: 
- Distribution of Haiti charcoal video through a 
number of different TV and media outlets (see 
3.2.1) 
- Produced Powering Agriculture: An Energy Grand 
Challenge video, including ten separate interview 
segments. 

1.3.4 Number of citations of ECO project publications, blogs and 
other media 

N/A 

1.3.5 Number and % of learning cohort participants who report 
they have used ECO materials to communicate technical knowledge 
and skills to others. 

Data to be collected in next reporting period. 

 

SO2: Increase collaboration and learning among USAID staff and the broader development community. 

2.1.1 Number of people attending ECO webinar series events EO Workshop Webcast: 45 participants 

2.1.2 Number of repeat attendees in ECO webinar series events N/A 

2.1.3 Number and % of attendees at end of online learning event 
who report they intend to share what they learned with others 

N/A 

2.1.4 Number and % of online learning event participants who have 
shared resources/information with others. 

ClimateLinks:  78 (Nov 2015 - Mar 2016) 

2.1.5 Number and % of people reached through email 
communication 

TFA2020: 79 (of 253 emails delivered) (31%) 
 
No Framegrams were sent during this period 

2.1.6 Number of comments, shares & unique page views Climatelinks unique page views: 34,288 
Climatelinks YouTube total views*:2,793 
*Unique views not available 
 
Frameweb: Unique page views October-March: 
6,068 
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2.1.7 Number and % of contributions to learning groups  FRAMEweb: Data not available at this time, but 
does exist. Once the new KM Specialist is on 
board we will once again request access from 
Ferguson-Lynch 

2.1.8 Number and types of knowledge products developed 
Climatelinks: Over 700 resources, including 
documents and tools uploaded. 112 recorded 
webinars, trainings, and project videos 

2.1.9 Number and types of documents downloaded FRAMEweb: Data not available at this time, but 
does exist. Once the new KM Specialist is on 
board we will once again request access from 
Ferguson-Lynch 

2.1.10 Number of people who report how they have used KM 
communications & products 

Recommend changing this indicator to a more 
qualitative indicator of reports from people on 
how they have used KM communications and 
products. 

  2.2.1 Number of comments, shares & unique views in learning 
group spaces. 

FRAMEweb - Unique views by communities: 
111 

2.2.2 Number of member organizations that actively contribute to 
learning groups 

FRAMEweb: Data not available at this time, but 
does exist. Once the new KM Specialist is on 
board we will once again request access from 
Ferguson-Lynch 

2.2.3 Number of USAID staff who participate in learning groups (if 
possible to disaggregate) 

FRAMEweb: Data not available at this time, but 
does exist. Once the new KM Specialist is on 
board we will once again request access from 
Ferguson-Lynch 

2.2.4 % of target audience groups surveyed who can describe how 
USAID contributes to global environment and climate change 
efforts. 

For future data collection 

 

SO 3: Strengthen systems and processes to support learning and adaptive management. 

3.1.3 Number of USAID staff trained in 
facilitation skills for knowledge sharing. 

EO Workshop Presenter ToT (Dec 2015): 13 

3.1.4 Number and % of learning cohort 
members who can name an ECO supported 
learning platform and describe how they have 
used it. 

Data to be collected later in 2016.  

3.1.5 Number of meetings held to share & 
discuss M&E data and related products with 
USAID staff 

October 2015: 1                                                         November 
(GCC): 1                                                       December  2015 (FAB 
training AAR): 1                                                                       
February 2016: 1 
March 2016: 1 
Total:  5 

3.1.6 Evidence of decisions made on changes to 
learning approaches as a result of M&E data 
sharing & analysis 

We have evidence from GCC July courses (2014 to 2015). We will 
be able to report more on this indicator in the next reporting 
period.  

3.1.7 Number of person hours needed to 
develop and deliver ECO learning events 

2,203.3 hours (Oct-Feb – March invoice data not available)  

3.1.8 US dollar cost to develop and deliver ECO 
learning events 

$292,254.50 (Oct-Feb – March invoice data not available) 

3.1.9 US dollar cost per application of learning N/A 

3.1.10 Number/type of decisions made based 
on cost effectiveness studies 

N/A 
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3.2.1 Improvements made to KM platform FRAME platform continued to be improved.  
 
FAB Gateway platform improved through troubleshooting as well 
as content edit and upload. 

3.2.2 Number of unique page views on 
platforms supported by ECO  

EO Workshop Website: 90 active participants 
EO Webcast: 45 participants 
FRAME: 6,068 

3.2.3 Number of resources opened & 
downloaded 

Climatelinks total page views: 51,002 
FRAMEweb: This data are available but at this time ECO does not 
have access. Once the new KM specialist is in place ECO will once 
again request access from Ferguson-Lynch.  

3.2.4 Number of resources shared with others N/A 
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ANNEX 2: EO WORKSHOP LEARNING WALLS 
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