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1.  
1  
1.0 Infrastructure Development 
 
GEM-3 will design and construct up to 1,000 Barangay Infrastructure Projects (BIPs) such as   
community water systems, warehouses, solar dryers, boat landings, barangay bridges, 
pedestrian bridges, market centers, and farm-to-market roads, and up to 20 Regional Impact 
Projects (RIPs) including airport runways, water systems, bridges, and roadway upgrades.  
These projects will be located predominantly in the Autonomous Region in Muslim Mindanao 
(ARMM) and other conflict-affected areas of Mindanao (CAAM), and will be undertaken in 
partnership with national government agencies, the ARMM regional government, provincial and 
local governments, community groups, and cooperatives. The per-project cost of Barangay 
Infrastructure Projects will range from $5,000 to $50,000. The cost of Regional Impact Projects, 
which are larger and designed to help accelerate regional economic growth, will range from over 
$50,000 to $1 million, although some RIPs may exceed $1 million.   
 
1.1 Performance objectives/expected outputs for 4th Qtr. FY2010: 
 
Below are graphs showing targets and accomplishments through the end of the reporting period 
for the BIP and RIP infrastructure components.    
 

Figure 1.1: RIP and BIP Accomplishments 

 
Progress on a few RIP subprojects as well as a significant number of BIPs have been delayed 
by the fighting between the AFP and MILF which was only winding down in the beginning of this 
fiscal year, lack of bidders due to the run up to the election which resulted in a large volume of 
LGU construction work with little construction supervision and higher margins, the deterioration 
of security (and the declaration of Martial Law in Maguindanao) following the “Maguindanao 
Massacre” in the middle of the fiscal year, the extensive Mindanao power outages which 
delayed design work also in the middle of the fiscal year, and the more recent delays in the 
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approval process for the Environmental Assessment for the 1210 RIPs and the Environmental 
Screening Report for BIPs. 
 
Therefore, while GEM has initiated 8 RIPs rather than 10 planned, 2 RIPs have approval to 
award and only await the approval of the EA; and for BIPs while the annual target was 429, 
GEM is about a 3 to 4 months behind. 
 
RIPs 
 
The 3rd year work plan targeted the initiation of the 10th active RIP if funds became available. 
Funds did become available. GEM was able to receive United States Agency for International 
Development (USAID) and Mindanao Development Authority (MinDA) preliminary concurrences 
for the 12th active RIPs to date. The 12 RIPs are listed below: 
1)   Jolo Water Supply System Upgrading, completed on October 23, 2009; 
2)   Jolo Airport Runway Improvement, completed on December 27, 2009;   
3)   Sanga-Sanga Airport Runway Improvement, completed on September 23, 2009; 
4)  Tawi-Tawi Bridge-Road Partnership (Sanga-Sanga Road Improvement) subproject, ongoing; 
5)   Ngan Overflow Bridge, Compostela Valley, completed on November 5, 2009;  
6)   Busay Bridge (box culvert), Basilan, completed on May 24, 2010;  
7)   Bañas Bridge (box culvert), Basilan, completed on May 27, 2010;  
8)   Ladia-Raguisi-Pinaring Road Upgrading, Sultan Kudarat (Maguindanao Province); ongoing; 
9) Buluan-Pandag-Paglat-SK Pendatun Provincial Road Upgrading, Maguindanao Province; 

pending USAID approval to award and approval of the Environmental Assessment (EA); 
10)Midsayap-Datu Piang National Highway Upgrading (Midsayap section), Municipality of 

Midsayap, North Cotabato Province; with USAID consent to award but pending USAID 
approval of the Environmental Assessment (EA);  

11)Ladtingan-Silik Road Upgrading, Municipality of Pikit, North Cotabato Province; with USAID 
consent to award but pending USAID approval of the Environmental Assessment (EA); and,  

12) Paglat Spur Road Upgrading, Municipalities of Pandag and Paglat, Maguindanao Province; 
procurement stage.  

 
It should be noted that the Paglat Spur Road subproject was initially a part of the Buluan-
Pandag-Paglat-SK Pendatun Provincial Road Upgrading subproject, but was made a separate 
subproject, with USAID approval, due to alternative design issues that would have delayed 
proceeding with the three 1210-funded Central Mindanao subprojects Nos. 9, 10 and 11, above. 
The Paglat Spur Road Upgrading subproject will be funded with other available regular GEM 
obligated funds.    
      
Another proposed subproject, the Lunot Bridge in Basilan, previously received concurrence, but 
it was dropped from the RIP program with USAID approval due primarily to funding limitations at 
the time it was being considered.   
 
Of the above-mentioned 12 active RIP subprojects, construction has been completed on 6 
subprojects, construction is on-going on 2 subprojects, and designs were complete on the 
remaining 4 subprojects. Approval to Award 2 of the remaining 4 subprojects (Midsayap-Datu 
Piang National Highway Upgrading and the Ladtingan-Silik Road Upgrading) was given, one 
subproject (Buluan-Pandag-Paglat-SK Pendatun Provincial Road Upgrading) is pending 
approval of award, and the last subproject stage (Paglat Spur Road Upgrading) is awaiting 
approval to bid. 
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The 6 completed subprojects include: 1) Jolo Water Supply System Upgrading subproject; 2) 
Jolo Airport Runway Improvement subproject; 3) Sanga-Sanga Airport Runway Improvement 
subproject; 4) Ngan Overflow Bridge subproject; 5) Basilan Bañas Bridge subproject; and, 6) -
Basilan Busay Bridge subproject.  
 
Construction continued this quarter on the Ladia-Raguisi-Pinaring and Tawi-Tawi road 
subprojects. The Ladia-Raguisi-Pinaring road subproject construction is behind schedule with 
minimal accomplishment this quarter due to bad weather conditions and counterpart issues. The 
subcontract had expired on September 25, 2010, and is subject to imposition of liquidating 
damages until completion of the project, with consideration of any force majeure extensions 
due.    
 
The Tawi-Tawi road construction continues to progress slowly largely due to the subcontractor’s 
cash flow problems, insufficient operational maintenance of equipment, a shortage of 
construction equipment, and the lack of aggregates which have to be imported from 
Zamboanga. The subcontract is still subject to imposition of liquidating damages since October 
28, 2009. During the quarter, after consideration of continued submittal of unmet plans for 
completion of the subproject by the construction subcontractor (HR Construction Company – 
HRCC), GEM, with USAID approval, imposed a final deadline for completion of the subproject 
by September 30, 2010, with a 50% reduction in the total accrued liquidated damages if the 
project was substantially completed at that time. The September 30, 2010 completion date was 
set by HRCC in their July 21, 2010 revised plan. It was agreed that if the subproject was not 
completed by the end of September 2010, the full amount of accrued liquidated damages would 
be imposed along with termination of the subcontract, with GEM completion of the subproject 
thereafter by direct administration/subcontracting. At this time, GEM is reviewing the 
performance and delays incurred since the submission of the revised plans.  
 
BIPs 
 
To date, USAID and MinDA concurrences have been received for 564 active BIPs, excluding 35 
cancelled BIPs previously concurred with due to design issues or non-compliance with 
counterpart commitments, as well as the USAID-approved re-classification of the Ngan 
Overflow Bridge subproject from a BIP to a RIP. Four-hundred eighty four subprojects have 
been approved for bidding, of which 417 subproject subcontracts have been awarded. BIP 
construction is ongoing on 100 subprojects, and 317 subprojects have been completed. 
 
The implementation of various BIP subprojects continued to suffer delays and completion 
extensions during the quarter. During the quarter, LGU counterpart problems accounted for 27% 
of delayed subproject completion, bad weather accounted for 49% of the delayed subproject 
completion, and design issues and insufficient subcontractor performance accounted 24% of 
delayed subproject completion. GEM continued to exert every effort to work with counterparts 
and subcontractors to improve subproject implementation and maintain construction subcontract 
project schedules. GEM continues to address potential delays due to LGU counterpart issues 
on new subprojects by getting LGUs to start to procure counterpart materials as soon as GEM 
obtains approval to bid, combining complimentary projects that can be part of the counterpart 
contributions and requiring certification and/or scheduling initial and follow-on required delivery 
of LGU counterpart prior to the start of construction on subprojects. GEM continues to obtain 
MinDA assistance in dealing with counterpart issues.  
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The GEM field staff and Contracts Office continue to work closely with subcontractors having 
problems in meeting schedules, and are issued letters requiring action and/or advising them of 
possible repercussions.     

The following provides a discussion of performance objectives and outputs that were to 
have been completed per GEM’s FY2010 3rd Yr. work plan.  

 
1.1.1 General: 
 
• Preparation and submittal of Monthly Infrastructure Progress reports – a contract 

requirement. Reports are due the 10th of the following month. The Monthly Reports for June, 
July and August 2010 were submitted on or before the 10th of the following month, as 
required. The September 2010 Monthly Report, along with the FY2010 4th Qtr. Report, are 
due on October 10, 2010. 

 
1.1.2 Barangay Infrastructure Projects (BIPs): 
 
• Submit requests for USAID/MinDA preliminary concurrence for a cumulative 611 BIPs by the 

end of the fourth quarter of 2010. 
 
• Complete a cumulative total of 479 BIPs.  
 
• Continue to identify and validate future BIP projects for USAID and MinDA approval, 

including the conduct of provincial consultations and community meetings and one-on-one 
meetings with eligible LGUs in anticipation of additional funds becoming available.  

 
1.1.3 Regional Impact Projects (RIPs): 
 
• Complete construction on the Ladia-Raguisi-Pinaring Road Upgrading Project in Sultan 

Kudarat, Maguindanao, and the Tawi-Tawi Bridge-Road Partnership (Sanga-Sanga Road 
Improvement) subproject. 

 
• Completion of the design, IFBs and subcontract awards for the three 1210-funded 

subprojects; R10 - Midsayap-Datu Piang National Highway Upgrading (Midsayap Section); 
R11 - Buluan-Pandag-Paglat-SK Pendatun Provincial Road Upgrading; and, R12 - 
Ladtingan-Silik Road Upgrading.  

 
• Complete first-time Beneficial Use Monitoring (BUM) visits to 2 remaining GEM-2 RIPs and 7 

remaining GEM-2 BIPs, and visits to newly completed GEM-3 BIPs and RIPs (before 6th 
month and 11th month after completion/turn-over) during the reporting period.   

 
• Submittal of monthly BUM summary reports from June through August 2010.  The 

September Report is due the last week of October 2010.  
 
 
1.2 Summary of major accomplishments during the quarter as well as unexpected or 

unplanned outcomes/activities during the quarter: 
 
Major outcomes achieved during the quarter are described briefly below: 
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1.2.1 General: 
 
• As required by the contract, GEM submitted Monthly Infrastructure Progress reports for July 

and August 2010 by the 10th of the following month. The September 2010 report is due on 
October 10, 2010.  

 
1.2.2 BIPs: 
 
• GEM has submitted and received USAID/MinDA preliminary concurrences for a cumulative 

total of 564 active BIPs. This number excludes 35 previously concurred BIPs which have 
been dropped by GEM due to design issues or counterpart non-compliance with contribution 
commitments, as well as the re-classification of the Ngan Overflow Bridge (R-09) subproject 
in Compostela Valley from a BIP to a RIP due to costs.  
 

• The designs for 490 BIPs have been completed, along with the completion of counterpart 
negotiations, and project packaging. Four-hundred eighty four subprojects have been 
submitted to USAID for Approval to Bid with 2 projects pending approval.  

 
• By the end of the reporting period, 317 subprojects were completed, with 4 more 

subprojects substantially completed (with rectification of punchlists ongoing), and 2 
subcontracts completed with pending completion and documentation of completion of 
counterpart activities, out of the 417 subprojects that are awarded and underway. 
Counterpart failure to meet commitments, inadequate equipment of subcontractors and bad 
weather slowed subproject construction, including subcontract termination of 3 subprojects. 

 
• A cumulative total of 524 BIP Environmental Screening Reports (ESRs) for 564 active 

subprojects have been submitted for USAID approval. USAID has approved 491 of the 
ESRs, with the rest pending approval. 

 
• The following Figure and Tables showing progress to date. 
 

Figure 1.2 - BIP Accomplishments, as of 4th Qtr. of FY2010. 
 
Table 1.1 - BIP Accomplishments vs Milestones, as of 4th Qtr. of FY2010. 
 
Table 1.2 - BIPs Awarded (Cumulative), as of September 30, 2010 
 
Table 1.3 – BIPs Completed, as of September 30, 2010 
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FIGURE 1.2 
4th Qtr. FY2010 

BIP Accomplishments 
 

 
 

TABLE 1.1 
4th Qtr. FY10 

BIP Cumulative Accomplishments Vs. Milestones 
 

 
Note:  While the target for the fiscal year was 479 BIPs completed, adjustments were made 
in quarterly planned targets to more realistic levels based upon constraints. 
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TABLE 1.2 

BIPs Awarded (Cumulative), as of September 30, 2010 
 

 
 
 

TABLE 1.3 
BIPs Completed, as of September 30, 2010 
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1.2.3 RIPs: 
 
General 
 
•   During the quarter, USAID provided approval to bid the three Central Mindanao 1210-

funded RIP subprojects. The IFBs were issued, bids were received in September 2010, and 
USAID provided approvals to award 2 of the 3 subprojects. However, USAID approval of the 
Environmental Assessment for the three subprojects was not received by the end of 
September 2010, thus the subprojects could not be awarded for the start of construction 
before the end of the quarter.   

 
•  The Environmental Assessment (EA) of the three 1210-funded Central Mindanao RIP 

subprojects, including the Paglat Spur Road Upgrading subproject, was submitted to USAID 
on September 3, 2010, and is pending USAID approval. EA draft submitted, responded to 
comments and sent to Washington, D.C. 

 
• The Environmental Scoping Report for the subproject, including the Midsayap-Datu Piang 

Road, the Buluan-Pandag-Paglat-SK Pendatun Road, and the Ladtingan-Silik Road, was 
approved by Department of Environment and Natural Resources (DENR) - DENR-ARMM 
and DENR XII on May 20, 2010. USAID approved the Scoping Report on May 25, 2010.  

 
• GEM construction work continued on the Tawi-Tawi Bridge/Road Partnership Project, as 

described in more detail in Section 1.2.3.1. 
 
• GEM construction work continued on the Ladia-Raguisi-Pinaring Road Upgrading as reported 

in Section 1.2.3.2. 
 
 
1.2.3.1 Tawi-Tawi Bridge-Road Partnership Subproject 

 
Project Data: 
• Subcontract Signed:  November 14, 2008 
• Subcontractor:  HR Construction Corporation (HRCC) 
• NTP: November 28, 2008 
• Original Contracted Completion Date:  September 24, 2009 
• Current Revised Completion Date: October 27, 2009 (Force Majeure Extension) 
 
Environmental: 
• ECC issued by DENR:  August 07, 2008 
• EA approved by USAID:  October 31, 2008 
 
Progress: 
• Scheduled Progress: 100% 
• Actual Progress: 70.2% (as of September 30, 2010) 
• Delay:  29.8% 
  
During the reporting period, construction progress by HRCC continued to be delayed due to 
frequent breakdown of heavy equipment, the lack of mechanics and spare parts for the repair of 
equipment, bad weather and unworkable ground conditions, and the lack of aggregates which 
have to be imported from Zamboanga. The physical accomplishment of 4.1% is unaccounted for 
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as complete due to noncompliance of Quality Control (QC) requirements. The average daily 
percentage of operational equipment was about 60% in July, August and September 2010.  
 
With USAID approval, GEM imposed a final deadline for completion of the subproject on July 
30, 2010 for completion of the subproject by September 30, 2010, with a 50% reduction in the 
total accrued liquidated damages if the subproject is substantially completed by that time. The 
September 30, 2010 completion date was set by HRCC in its July 21, 2010 revised plan. If all 
the work was completed by the end of September 2010, the full amount of accrued liquidated 
damages were to be imposed along with termination of the subcontract, with GEM completing 
the subproject thereafter by direct administration/subcontracting.  
 
However, HRCC may be given a time extension to cover the unworkable delays due to bad 
weather conditions from July 21, 2010 to September 30, 2010. GEM may terminate the HRCC 
subcontract if this deadline is not met, and will consider other options including assuming direct 
administration of the construction work for completion of the subproject. 
 
Counterpart Status:  
The counterpart commitment for this subproject is 43.4% by DPWH-Central and 39.3% by 
DPWH-ARMM. Work is proceeding. 
 
Completed 
• Geotech study and detailed engineering design of 3 bridges and link roads completed in 

March 2009 at a total cost of PhP 1.5 Million from DPWH-Central. 
• Supply of Steel Bridge materials (from the Salam Bridge Program) delivered and stockpiled 

at the project site in Barangay Lapid-Lapid and in the depot of DPWH-ARMM. The bridging 
materials are valued at PhP 155 Million from DPWH-ARMM. 

 
Not yet complete 
• Construction of bridges: The scope of work includes installation of 3 bridge superstructures 

and construction of 5 piers and 6 abutments. The contract duration of DPWH contractor (JD 
Legaspi) is 720 calendar days or about 2 years. As of September 20, 2010, actual 
accomplishment is 80.09% versus planned of 73.65% (ahead of schedule by 6.44%). 
Construction time elapsed is 51.25% (369 calendar days). 
 

• Additional Budget for the bridges: An additional budget of Php97 million to construct the 
connecting roads for the bridges (Phase II) was provided in 2010 and DPWH signed a 
supplemental contract with the contractor of the bridges (JD Legaspi) in June 2010. As of 
September 20, 2010, the work on this phase is 42.58% complete versus the planned 6.87% 
(ahead of schedule by 35.71%), although work was stalled the past months due to need of 
additional materials and additional equipment from Manila. Work had resumed with the 
arrival of barge carrying additional equipment and materials in August. 

 
 
1.2.3.2   Ladia-Raguisi-Pinaring Road Upgrading Subproject 
 
Project Data: 
• Subcontract Signed:  January 12, 2010 
• Subcontractor:  KA Builders and Supply 
• Notice to Proceed:  January 26, 2010 
• Original Contracted Completion Date:  June 24, 2010 
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• Revised Contract Completion Date: September 25, 2010 (fourth subcontract extension –  
force majeure)   

• MOU (for operation and maintenance) with the Municipality of Sultan Kudarat signed: 
November 20, 2009 

 
Environmental: 
• EA approved by USAID: December 1, 2008 
• CNC issued by DENR: January 6, 2010 
 
Progress Summary: 
• Scheduled Progress: 100% (applying straight line method from August 18, 2010 to 

September 25, 2010)   
• Actual Progress:  85% (as of September 25, 2010) 
• Delay: 15% 
 
The subproject continues to experience delays due to the subcontractor’s financial problem and 
bad weather conditions. Progress made for this quarter is only 4.7%, credited from the 
installation of 41 meters of 910mmØ pipe culverts, completing all work needed for Item 500(1) 
Supply and Installation of 910mmØ Pipe Culverts. No work has been accomplished since 
August 2010.  
 
The remaining work constitutes mainly of sub-grade preparation and spreading and compaction 
surfacing materials, with only 32% completion for Item 300(1) Aggregate Surface Course. 
Delays were experienced on the hauling of aggregates for surfacing materials due to 
subcontractor’s financial problems. It was proposed that GEM will provide funding to cover for 
the cost of hauling from quarry to project site for the completion of the project in due time. This 
is under consideration. 
 
Subcontract Modification No. 3 was issued on July 16, 2010 extending the contract completion 
date from July 8, 2010 to July 28, 2010 due to bad weather conditions. A subsequent time 
extension was issued on July 29, 2010, extending the contract completion date from July 28, 
2010 to August 17, 2010 again due to bad weather conditions. Another subcontract modification 
was issued on August 26, 2010, extending the contract completion date from August 17, 2010 
to September 25, 2010 due to further rain delays.  
 
The subproject is expected to be completed by November 2010.  
 
Counterpart Status: 
The original counterpart commitment of aggregates by the project proponent (community) for 
this subproject was 25% of the project cost. However, the project proponent (Bangsamoro 
people’s organization) provided about 41% (3,600 cubic meters) of the required 8,580 cubic 
meters, and requested USAID-GEM assistance to acquire the remaining counterpart materials, 
to be offset by the proponent commitment to mobilize volunteer workers to undertake roadside 
ditch cleaning due to rain, as well as sodding of side cuts and slopes of embankment fill. USAID 
concurred with the alternative counterpart participation of the proponent and agreed in principle 
that GEM procure aggregates for the subcontractor to haul the materials to the project site so 
that surfacing work could be completed. Earlier, GEM agreed with the proponent to change the 
surface course from limestone to aggregate materials that can be sourced from nearby Simuay 
River (about 4 km away from the project site, thus hauling cost is lower as compared when 
hauling for limestone which is about 8 km away from the project site). The change from 
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limestone to aggregate materials was also concurred to by the Municipal Mayor of Sultan 
Kudarat who underscored the need to observe quality control and to comply with DPWH specs, 
and to which GEM Engineers committed to ensure quality control during construction. GEM 
issued a purchase order to a local supplier for aggregate surface coarse materials on August 
22, 2010 in the amount of PhP334,000.  
 
 
1.2.4 Beneficial Use Monitoring (BUM): 
 
• Three hundred BIPs were visited for the period (July to September 2010), focusing on 

projects that were last visited more than a year ago, as well as BIPs visited for the first time, 
which were completed starting in October 2008 under GEM-3. Eight GEM-2 RIPs were also 
revisited from July through September 2010, including the visit to 1 recently completed 
GEM-3 RIPs, namely, Jolo Water Supply Improvement subproject. Meetings were 
conducted with local authorities, Provincial, Municipal and Barangay Government officials to 
emphasize the importance of proper operation and maintenance to sustain long-term 
beneficial use of completed projects. Thus far, 1,040 projects out of 1,110 completed BIPs, 
and 43 of 46 completed RIPs, have been visited. There were 7 BIP subprojects and 1 RIP 
subprojects under GEM-2 that could not be visited due to local security problems. Likewise, 
2 other RIP subprojects (recently completed Busay and Bañas barangay bridges) under 
GEM-3 are still pending visits. During the quarter, efforts of the BUM Team were focused on 
the GEM-2 BIPs that have not been visited for over a year and those that were recently 
completed under GEM-3.  

 
• By the end of August 2010, there were 74”yellow” and 15 “red” projects out of the 1,110 

completed BIPs; i.e., of completed projects, 6.67% are yellow and 1.34% are red.  
 
• Prepared and submitted monthly BUM summary reports for July and August 2010. The 

September 2010 Report is due the last week of October 2010. 
 
 
1.2.5 Counterpart Delivery:   
 
1.2.5.1 Sanga-Sanga Airport Runway Improvement 
 
The counterpart commitment of DOTC and CAAP for this subproject is 52% of total project cost.  
Work is proceeding. 
 
Completed 
• Portland Cement Concreting (PCC) of 316.3 m runway section, was completed on April 25, 

2009 by a DOTC contractor at a total cost of PhP33 Million; 
 
Not yet complete 
•  Runway shoulder grade correction, runway strip clearing and grading, drainage improvement 

and fencing, ongoing by a DOTC contractor (80 % accomplishment as of September 20, 
2010) at a total cost of PhP 43 Million; 

•  Acquisition of right-of-way (ROW) for the runway extension, paid by DOTC through a check 
amounting to PhP 16 Million. As agreed with DOTC, the Provincial Government received the 
money and distributed the payments to the lot owners in June 2010, except for Lot No. 73 
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which has two contending claims of ownership. The fund payment for Lot No. 73 is being 
held in the bank account of the Provincial Government while the lot ownership is settled. 

•  Construction of new passenger terminal and expansion of the apron (partial), in process by 
DOTC with an approved and available budget of PhP 9.50 Million. 

•  Construction of perimeter fence (continuation), in process with an approved and available 
budget of PhP 5 Million to be undertaken by the Provincial Government of Tawi-Tawi under 
a signed and an approved Memorandum of Agreement with DOTC. With the payment to the 
lot owners, the perimeter fence on the runway extension area will soon start. MinDA has 
followed up this project both in writing and personal visit using technical information and 
advice from GEM.  

 
•  Crash, Fire and Rescue (CFR) facilities: A new fire truck was acquired for the Kalibo Airport 

and the old fire truck (major foam tender) was transferred to Dipolog Airport on the first week 
of September 2010. In turn, the smaller old fire trucks (2 units) of Dipolog were brought each 
to the Bongao Airport on September 14 and to the Jolo Airport on September 15. The Tawi-
Tawi Chamber with the advice of GEM provided facilitation assistance to make the transfer 
happens as soon as the truck could be pulled out from Dipolog. Airphil Express officials 
provided facilitation assistance to CAAP and to the officials of Tawi-Tawi to ensure the 
delivery of the fire truck..  
 

•  Interested airline operators: Airphil Express started scheduled flights to Bongao on 
September 10. Airphil Express obtained CAAP’s approval to its fare rates on August 13, 
2010. The service is once a day for four days per week flights to Bongao (MWFSun) using a 
77-seater turboprop Bombardier Q400 aircraft. Promo fare is PhP 703 one-way to either 
Bongao or Jolo. Regular basic fare is PhP 1,239 one-way to Bongao. The same aircraft has 
connecting flights to the Zamboanga-Davao and the Zamboanga-Cebu routes on the same 
day. 

 
•  GEM provided CAAP the as-built drawings and design parameters of the runway 

improvements which were passed on to Airphil and were used in evaluating the runway. 
 

Note that SeAir stopped flying to Bongao beginning July 01, 2010 due to safety issue of its 
aircraft (CAAP’s new regulation requires two doors for safety reasons. SEA Air’s aircraft for 
Bongao/Jolo has only one door). According to available information, SEA Air is installing a 
middle exit door to its 19-seater aircrafts and is targeting to finish installation and may 
resume flights to Bongao/Jolo in October 2010. 

 
 
1.2.5.2       Jolo Airport Runway Improvement 
 
The counterpart commitment of DOTC and CAAP for this subproject is 38% of the total project 
cost.  Work is proceeding.  
 
 
Completed 
• Preparation of Airport Master Plan and Pre-Feasibility Study, completed by DOTC 

consultant on June 25, 2009 at a total cost of PhP9 Million. 
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Not yet complete 
•  Runway shoulder grade correction, runway strip clearing and grading, drainage improvement 

and fencing, ongoing by DOTC contractor (92% accomplishment as of September 20, 2010) 
at a total cost of PhP 53 Million; and, 

 
•  Relocation of Philippine Air Force and civilian houses and structures and development of 

relocation sites for those affected in the clearing of the runway safety zone: The fund (about 
PhP 36 Million) for the relocation of the Philippine Air Force (PAF) building and civilian 
houses was transferred by DOTC to the Provincial Government of Sulu in April 2010. The 
Jolo Catholic Diocese, owner of the lot for relocation of civilian houses, signed the Deed of 
Absolute Sale of the property to DOTC. The Deed and all supporting documents were 
submitted to DOTC in the first week of August and are being reviewed by DOTC Legal Office 
before the signature of the Secretary. Sulu provincial officials have been following up with 
DOTC for the signing of the Deed. When signed, the lot owner will be paid out of the DOTC 
fund transferred to the Provincial Government and relocation site development will proceed 
in accordance with the Action Plan prepared by the provincial task force with the assistance 
of GEM. 

  
There is an ongoing discussion to use the current Marines Brigade’s compound for 
relocation of the affected PAF building. The offices of the marines, in turn, will be relocated 
on the adjoining lot (at the originally identified PAF relocation site) subject to the acquisition 
and clearing of the lot which is not in the DOTC budget. The Provincial Government will 
request Sulu’s Representatives to Congress to facilitate funding under the Priority 
Development Assistance Fund (PDAF).  

 
•  Crash, Fire and Rescue (CFR) facilities: A new fire truck was acquired for the Kalibo Airport 

and the old fire truck (major foam tender) was transferred to Dipolog Airport on the first week 
of September 2010. In turn, the smaller old fire trucks (2 units) of Dipolog were brought each 
to the Bongao Airport on September 14 and to the Jolo Airport on September 15. Governor 
Tan of Sulu shouldered the cost of bringing the truck from Dipolog to Jolo. At the same time, 
the existing fire truck at Jolo Airport is being repaired to make it operational. When this one 
other unit is fully repaired, there will then be two operating fire trucks at the Jolo Airport. 
Airphil Express officials provided facilitation assistance to CAAP and to officials of Sulu to 
ensure the delivery of the fire truck from Dipolog or full repair of the existing unit.  GEM has 
provided advice to Airphil Express and liaised for them with Sulu Provincial officials. 

 
•  Interested airline operators: Airphil Express started scheduled flights to Jolo on September 

11. The company obtained CAAP’s approval to its fare rates on August 13, 2010. The 
service is once a day for three days per week flights to Jolo (TThS) using a 77-seater 
turboprop Bombardier Q400 aircraft. Promo fare is PhP 703 one-way to either Bongao or 
Jolo. Regular basic fare is PhP 793 one-way to Jolo. The same aircraft has connecting flights 
to the Zamboanga-Davao and the Zamboanga-Cebu routes on the same day. 

 
With coaching from GEM to Airphil and to Provincial Government staff, Governor Tan 
agreed to shoulder the repair work of the passenger terminal building and improve the gate 
control at the airport in support of the Airphil’s service to Jolo. 
 
GEM provided CAAP the as-built drawings and design parameters of the runway 
improvements which were passed on to Airphil and were used in evaluating the runway. 
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Note that SeAir stopped flying to Jolo beginning July 01, 2010 due to safety issue of its 
aircraft (CAAP’s new regulation requires two doors for safety reasons. SeAir’s aircraft for 
Bongao/Jolo has only one door). According to available information, SeAir is installing a 
middle exit door to its 19-seater aircrafts and is targeting to finish installation and may 
resume flights to Bongao/Jolo in October 2010. 

 
 
1.3 Outstanding issues and implementation problems and options for resolving these 

issues and problems. 
 
Progress on a few RIP subprojects as well as a significant number of BIPs have been delayed 
by the fighting between the AFP and MILF which was only winding down in the beginning of this 
fiscal year, lack of bidders due to the run up to the election which resulted in a large volume of 
LGU construction work with little construction supervision and higher margins, the deterioration 
of security (and the declaration of Martial Law in Maguindanao) following the “Maguindanao 
Massacre” in the middle of the fiscal year, the extensive Mindanao power outages which 
delayed design work also in the middle of the fiscal year, and the more recent delays in the 
approval process for the Environmental Assessment for the 1210 RIPs and the Environmental 
Screening Report for BIPs.  
 
Security issues were minimal during the quarter and did not impact on subproject progress 
except in Tawi-Tawi, due to clan warfare. During the reporting period a total of 37 BIPs had to 
be extended or suspended due to rain delays, 20 BIPs were delayed due to late delivery of 
counterpart, and 6 BIPs were delayed due to change orders. During the quarter, of the 48 BIP 
subprojects for which IFBs were issued, there were no bidders on 19 of the subprojects, and 
only single bids were received on another 2 of the subprojects. To increase the number of 
bidders, GEM continues to have meetings with potential subcontractors in the different areas to 
promote GEM’s procurement opportunities and enhance competition. Widespread power 
outages during the quarter have delayed completion of subproject designs. 
 
Other BIP and RIP implementation problems and strategies intended to resolve these problems 
are described briefly below. 
 
 
1.3.1 BIP Implementation  
 
Delays in BIP implementation continued due to non-compliance by LGUs on counterpart 
commitments, inadequate subcontractor equipment and workers, and bad weather. GEM is 
continuing to address the delays due to LGU counterpart issues by requiring certification of LGU 
counterpart prior to the start of subprojects, getting LGUs to procure counterpart materials as 
soon as GEM obtains approval to bid, combining complimentary projects that can be part of the 
counterpart contributions, and obtaining assistance from the Mindanao Development Authority-
MinDA to deal with counterpart issues.  
 
GEM field staff and the GEM Contracts Office also work closely with and regularly meet 
subcontractors who have problems with providing adequate equipment and manpower, to urge 
them to improve and show them how they can improve their performance, and to advise them of 
the potential termination of their subcontracts. The latter action usually produces positive 
results.    
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1.3.2 Tawi-Tawi Bridge/Road Partnership Subproject 
 
The subcontractor continues with very slow construction progress due to continued 
subcontractor problems in maintaining and keeping equipment operational, and a shortage of 
some types of equipment. Towards the latter part of the quarter, an average of 40% of on-site 
equipment was continually under repair or maintenance; with no improvement based from the 
historical deadlined equipment rate. GEM continues to work with the subcontractor to improve 
progress, including providing as much help in easing HRCC’s apparent cash flow problems by 
not charging HRCC accrued Liquidating Damages (LD). During the quarter, after consideration 
of continued submittal of unmet plans for completion of the subproject by the construction 
subcontractor (HR Construction Company – HRCC), GEM, with USAID approval, imposed a 
final deadline for completion of the subproject by September 30, 2010, with a 50% reduction in 
the total accrued liquidated damages if the project was substantially completed at that time. The 
September 30, 2010 completion date was set by HRCC in their July 21, 2010 revised plan. It 
was agreed that if the subproject was not completed by the end of September 2010, the full 
amount of accrued liquidated damages would be imposed along with termination of the 
subcontract, with GEM completion of the subproject thereafter by direct 
administration/subcontracting. GEM thinks that the subcontractor’s updated schedule is 
unrealistic due to the fact that there is no major planned change in historical operations.  
 
 
1.3.3 Ladia-Raguisi-Pinaring Road Improvement Project 
  
This subproject continues to have slow progress due to non compliance of counterpart by the 
proponent. It was expected that the proponent would deliver 8,580 cu. m. of loose limestone 
surfacing materials on site for the subcontractor to spread and compact. To date, 41% (3,600 
cu. m.) of the required volume was delivered due to proponent issues. GEM discussions with 
the proponent resulted in a change of surfacing materials, from limestone to aggregate 
materials. The proponent also requested USAID-GEM assistance to acquire the remaining 
counterpart materials. USAID concurred and agreed that GEM will procure aggregates for the 
subcontractor to haul the materials to the project site so that the surfacing materials will be 
completed. But, financial issues by the subcontractor caused the delays in the hauling of the 
materials to the project site. It was proposed that GEM will provide funding to cover the cost for 
the hauling of the aggregates to complete the project in due time. The project is expected to be 
completed by November 2010 if delivery of aggregates will proceed as proposed. 
 
 
1.4 Planned performance objectives for the next quarter: 
 

Performance objectives to be met during the next quarter include the following: 
 
1.4.1    BIPs: 
 
• A cumulative total of 400 BIP subprojects will be completed and turned over.   
 
• Selection, validation and submittal of BIP subprojects to USAID for preliminary concurrence 

will continue towards a revised cumulative target of 800 BIPs by the end of September 2011. 
 
• BIPs that have been turned over and have maintenance issues will be targeted for re-visits.  

LGU proponents will continue to be urged to provide proper maintenance and budgets for 
maintenance and MinDA’s assistance will be engaged to keep the pressure on erring LGUs. 
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Newly completed BIPs will be visited two times (before the end of the 6th month and the 11th 
month after the project acceptance and turn-over) during the one-year warranty period and 
defects to be validated for reporting to GEM Contracts Team so that subcontractor’s will be 
officially notified to rectify the defects.  

 
 
1.4.2 RIPs: 
 
• Construction will be substantially completed on the Tawi-Tawi Bridge/Road Partnership 

subproject.  
 
• The construction of the Ladia-Raguisi-Pinaring Road Improvement Project will be completed.   
 
• The three Central Mindanao 1210-funded Subprojects, the Midsayap-Datu Piang National 

Highway Upgrading (Midsayap Section), the Buluan-Pandag-Paglat-SK Pendatun Provincial 
Road Upgrading and the Ladtingant-Silik Road Upgrading subprojects will be under 
construction. 

 
• The Paglat Spur Road Upgrading subproject will be under construction.  
 
1.4.3 BUM: 
 
• Conduct first-time visits to completed and turned-over GEM-3 BIPs and RIPs and remaining 

GEM-2 BIPs and RIPs (assuming site accessibility and no security problems, especially in 
Basilan, Sulu and Tawi-Tawi). Continue revisits to BIPs taking note of economic impacts and 
emphasizing O & M responsibilities including remedial actions, if any, to LGU officials.   

 
• Conduct revisits to “red’ and “yellow” projects, with focused efforts by the “Maintenance Task 

Group” to convince LGUs to provide specific remedial actions and budgets (target of 3 to 5 
“red” or “yellow” projects becoming green per month). The assistance of MinDA will continue 
to be engaged to keep the pressure on concerned LGUs until they perform remedial actions 
to O&M issues. 
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1.5 Attainment of Operational Plan (OP) Targets 

 

 

Qtr 1 Qtr 2 Qtr 3 Qtr 4*
Oct 09-Dec-09 Jan 10 - Mar 10 Apr 10 - Jun 10 Jul 10 -Sep 10

1
No. of people with access to 
improved drinking water as a 
result of USG assistance

12,000 11,211 7,701 2,850 0 21,762

4**
Kilometers of transportation 
infra constructed or repaired 
through USG assistance

43 2.1 0.9 1.1 11.4 15.5

5**

Total public and private $ 
leveraged with USG support  
for transportation infra 
projects

$5,984,449 $883,806 $447,937 $602,438 $4,639,388 $6,573,569

Number of people benefiting 
from USG-sponsored 
transportation infrastructure 
projects

1,380,163 410,112 107,059 322,987 241,476 1,081,634

Male 690,082 204,665 52,531 159,775 121,562 538,533
Female 690,082 205,447 54,528 163,212 119,914 543,101

8

Number of vulnerable 
households benefiting 
directly from USG 
assistance

11,775 10,873 6,617 3,086 9,095 29,670

9***

Number of producers 
associations, water users 
associations, trade and 
business organizations, and 
community-based 
organizations receiving USG 
assistance

102 30 27 9 15 81

OP Indicators
Total 

USAID 
Targets

 Projected 
TOTAL     
FY 2010 

Actual 
TOTAL FY 10

** Many road and other transport infra projects are still under construction or in the bidding stage. Implementation has been delayed due 
to relatively more complicated design requirements and delays in subcontract award and construction caused by bad weather, delayed 
*** Number of Cooperatives/Communities provided with post harvest facilities (grains solar dryers, trading centers, production facilties 
and water systems)       

Fiscal Year 2010 - OP Targets and Accomplishments: 
COMPLETED

6**

Notes:                                                   
*  Q4 - Ongoing construction of the Tawi-Tawi Road and the Ladia-Raguisi-Pinaring Road  RIP subprojects.
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2.0 Business Growth 
 
During fiscal year 2010, GEM continued working to triple the foreign exports and domestic out-
shipments of high-value fruit vegetable and high-value commodities through strategic production 
and supply chain interventions. These interventions ranged from assisting growers, including 
former combatants, in improving production and finding domestic buyers, to helping Mindanao 
producers expand their reach into international markets. GEM also worked closely with business 
support organizations to bring about a better business environment more supportive of 
economic growth, sustainable peace and development in Mindanao. 
 
Based on incomplete government data for the sector, in FY 2010, the total export and domestic 
out-shipment value of GEM targeted commodities from Mindanao was nearly $43 million. This 
$12 million increase from the 2007 baseline figure of $31 million, is 56% of the targeted 
increase of $21 million for the same period, and 20% of the overall $61 million increase targeted 
by the end of the project. We anticipate that when the complete data are available, this final 
figure for 2010 actual sales will increase, as will the percentage achievement towards the 
targeted 2010 sales. Also, if the impacts of conflict, drought and power-outages are less severe 
during the remaining two years of the project, actual sales will approach or hit targeted sales. 
 
Based on transactions data compiled by GEM, in fiscal year 2010, GEM helped facilitate $26.6 
million in sales of international export and domestic out-shipments fresh and processed fruit 
products, vegetables, and seafood commodities to these markets. Total sales in 2008 and 2009 
were $1.3 million and $7.4 million, respectively. Therefore, the 2010 sales represent a 20-fold 
increase in sales from the first year of the project, and a 3.6 fold increase over the preceding 
year. These increases – to which GEM assistance can be directly linked – provide solid, 
quantitative evidence of GEM’s positive impact on sales in the sector. 
 
Since project inception 2008, GEM 3 has conducted a total of 290 commodity-related 
conferences and training activities focused on enhancing the production efficiency of 14,000 
smallhold growers including producer groups of former MNLF combatants. A total of 100 
conferences and training activities, activities were conducted during fiscal year 2010, with 3,701 
growers in attendance.   
 
GEM assistance to specific growers’ groups this quarter included providing them with seedstock 
and improved technologies for producing and marketing cardaba banana, papaya, grouper, 
abalone, shrimp, milkfish, and various vegetables. These activities help to raise the selected 
growers’ incomes; by showing “how it can be done,” and encourage other growers in the area to 
improve production and diversify into higher-value agriculture and aquaculture. The growers’ 
groups assisted included cooperatives composed of former combatants of the Moro National 
Liberation Front (MNLF), located in six provinces and two cities in the Sulu Archipelago and 
Central Mindanao. 
 
During fiscal year 2010, GEM also helped create economies of scale by assisting selected 
growers to acquire consolidation and packing facilities. Assistance was also provided to 
growers’ associations, such as the Northern Mindanao Vegetable Producers Association 
(NorminVeggies) and the Vegetable Industry Council of Southern Mindanao, through its partner 
organization – the Davao del Norte Vegetable Industry Development Association, in establishing 
supply agreements with domestic and international buyers.  
 
GEM provided successful local and international marketing support through participation in 
trade fairs, in partnership with government agencies and the private sector. GEM assisted 
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Mindanao producers participate in eight key international trade fairs this fiscal year:  (1) Anuga 
2009, held in Cologne, Germany, from October 10 to 14; (2) International Boston Seafood 
Show, held in Boston, Massachusetts, from March 14 to 16; (3) Singapore Food & Hotel 2010, 
held in Singapore, from April 20 to 23; (4) Seoul Food and Hotel 2010, held in Seoul, South 
Korea, from May 12 to 15; (5) SIAL China, held at the Shanghai New International Expo Centre 
from May 19 to 21; and (6) the 56th Summer Fancy Food Show, held in New York from June 27 
to 29; (7) Hong Kong Food Expo, held in Hong Kong, from August 12 to 16; and (8) World Food 
Moscow, held in Moscow, Russia, from September 14 to 17. To date, GEM assistance to 
Mindanao producers through participation in 12 foreign and four Manila-based international 
trade shows has resulted in total cash sales of more than $27 million, and an additional 
booked/negotiated sales of more than $67 million, for these producers.  
 
The four companies that obtained Hazards Analysis and Critical Control Points (HACCP) 
certification with assistance from GEM, achieved a collective increase in sales of $2.5 million 
during FY 2010. They attributed this increase to their access to new markets resulting from their 
certification. 
 
During fiscal year 2010, GEM provided technical assistance in aquaculture to selected growers’ 
groups and mariculture parks. GEM aided them in acquiring hatchery-bred grouper and abalone 
young, thereby helping to conserve stocks in the wild and to promote sustainable profitable 
aquaculture.  
 
GEM directly helped to accelerate private investment in the business process outsourcing 
(BPO) sector in conflict-affected areas, by facilitating new contracting and subcontracting 
agreements this fiscal year between a BPO firm in Zamboanga del Norte, Cotabato and Iligan 
City, and new clients in Canada and Metro Manila. As a result of GEM-3 assistance, a total of 
209 call center seats for agents, web designers, and transcribers have been created producing 
627 new jobs, and five BPO “start-ups” established in three cities in conflict-affected areas, 
exceeding the contractual target of one start-up. 
 
Among GEM’s major partners helping to realize its economic growth objectives are business 
support organizations (BSOs) that include chambers of commerce and producer-associations. 
This year, the chambers of commerce in Iligan, Pagadian, Basilan and Cotabato City held 
business forums to discuss business and investment-related issues. GEM also assisted 
chambers in Pagadian City and Sarangani to hold strategic planning workshops and deliver 
improved services to members and draw more investment to their respective geographic areas.  
 
During fiscal year 2010, the BSO Team supported 45 events and training activities attended by 
nearly 1,000 businessmen and small and medium scale entrepreneurs based in Mindanao. 
Since 2008, the GEM- BSO Team assisted 53 major events (i.e. conferences, forums, trade 
fairs and exhibits) and 75 organizational capability strengthening workshops and business skills 
enhancement seminars, attended by nearly 7,000 private sector participants. 
 
2.1 Performance objectives/expected outputs for 4th quarter of FY 2010 (Annex 2-1). 
 
2.2 Summary of FY 2010 4th quarter major accomplishments and unexpected or 
unplanned outcomes/activities. 
 
2.2.1 Targeted Commodity Expansion Project (TCEP): 
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Target: Tripling (measured by both volume and value) of international export and domestic out-
shipment to Philippine markets outside Mindanao of GEM “targeted commodities.” 
 
GEM’s Business Growth component includes a broad range of activities and initiatives 
designed, in their aggregate, to help expand selected sectors of the region’s economy, thereby 
helping to create new jobs and to increase farmer productivity and incomes.  
 
Results of assistance to targeted commodity sectors: 
 
Monitoring export and domestic out-shipment commodity performance. GEM’s target of 
tripling the value and volume of international exports and domestic out-shipments of these 
commodities is being attained in progressive increments, with higher values and volumes 
targeted during each year of the program. A baseline on the volume and value of each targeted 
commodity was established in 2007 and is monitored annually (Annex 2a-2b)  

 
Based on government data for the 
sector, in FY 2010, the total export 
and domestic out-shipment value of 
GEM targeted commodities from 
Mindanao was nearly $43 million1 
(Figure 2.1), which is 56% of the 
targeted annual increase for FY 2010. 
The annual increase achieved during 
FY 2010 is 20% of the overall $61 
million increase targeted by the end of 
the project.  
 
The shortfall between the targeted and 
actual sales reported above, must take 
the following points into consideration.  
First, as explained below, the shortfall 
between targeted and actual values 
was anticipated, and due to the 
negative impacts of conflict, prolonged 

drought and power-outages on production. Second, because there is an extended lag time for 
these statistics to become available, the reported FY 2009 and 20102 data, as of this reporting 
period, included a projection for the last quarter of FY 2009 and last quarter of FY 2010.  

Value of International Export & Domestic Out‐shipments of 
GEM Targeted Commodities from Mindanao 
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31

4336
36

34

92

68

52
44

$0

$10

$20

$30

$40

$50

$60

$70

$80

$90

$100

2007 FY 2008 FY 2009* FY 2010 FY 2011 FY 2012

In
 M

ill
io
n 
U
S$

Actual Target
 

FY 2010 4th Quarter projected. No data for High Value Aquaculture   
(HVA) commodities Partial data for HVA in FY-2009

 
We anticipate that when available, this final figure on 2010 actual sales will increase, as will the 
percentage achievement towards the targeted 2010 sales. Also, if the impacts of drought and 
power-outage are less severe during the remaining two years of the project, actual sales will 
approach targeted sales more closely.  
 
Based on transactions data compiled by GEM, Table 2.1 below presents the recorded volume 
and value of international export and domestic out-shipments achieved through GEM’s direct 
                                                 
1 Partial domestic out-shipment FY 2009 and FY 2010 total; pending submission of complete data from the 
Zamboanga City Agriculturist Office for GEM targeted aquaculture commodities. 
2 Official data on volume and value of domestic out-shipments obtained from key government agencies, including the 
Bureau of Customs (BoC), National Statistics Office (NSO) and trade/industry informants are usually made available 
4-6 months after the GEM quarterly reporting period. For this reason, GEM current quarter figures must rely on 
projections, necessitating re-computation on subsequent GEM reports, to reflect actual figures. 
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marketing assistance. During fiscal year 2010, GEM helped facilitate $26.6 million in sales of 
fresh and processed fruit products, vegetables, and seafood commodities to these markets. 
Total sales in 2008 and 2009 were $1.3 million and $7.4 million respectively.  Therefore, the 
2010 sales represent a 20-fold increase in sales from the first year of the project, and a 3.6 fold 
increase over the preceding year.  These increases, which are directly linked to GEM 
assistance, strongly indicate the major impact that GEM assistance is having on the sector, and 
counterbalance weaknesses that might be perceived if only the sector data (Annex 2.2.a) are 
considered.  
 

Table 2.1 
Total Volume and Value of Export and Domestic Out-shipment 

Via GEM Direct marketing Assistance 
As of September 2010 

 

Volume 
(in MT)

Value 
(in US$)

Volume
(in MT)

Value 
(in US$)

Volume
(in MT)

Value 
(in US$)

Volume
(in MT)

Value 
(in US$)

Volume
(in MT)

Value 
(in US$)

Volume
(in MT)

Value 
(in US$)

Volume
(in MT)

Value 
(in US$)

Volume
(in MT)

Value 
(in US$)

Domestic Markets 2,500      $923,799 8,061       $2,715,266 3,506    $1,142,040 2,823     $921,144 1,548    $529,434 2,133    $1,130,762 10,010   $3,723,380 20,571   $7,362,445
Export Markets 668         $377,750 3,599       $4,719,153 628       $537,913 4,807     $15,322,225 1302 $3,041,792 1211 $3,952,626 7,948    $22,854,556 12,215   $27,951,459
Total 3,168      $1,301,549 11,660     $7,434,419 4,134    $1,679,953 7,630     $16,243,369 2,850    $3,571,226 3,344    $5,083,388 17,958   $26,577,936 32,786   $35,313,904

Q3 - FY2010 Total Q4 - FY2010 Total
Out-shipment 
Destination

FY - 2010 Total CumulativeFY 2008 Total Q1 - FY 2010 Total Q2 - FY2010 TotalFY - 2009 Total

   
As additional negotiated sales are completed, and as shipments from previous agreements 
continue, the value and volume of transactions from these past sales agreements will increase. 
Figures 2.1 and 2.2 present the yearly recorded volume and value of sales to export and 
domestic markets per commodity group. Details of these transactions are presented in 
Annexes 2-4 and 2-5. 
 
In contrast to the government sector data (Annex 2-2.a) that show a shortfall of 44% between 
the targeted annual increase in sales and the actual sales achieved, the data on GEM direct 
marketing assistance (Table 2.1) show  an increase of 3.6 fold in facilitated sales during FY 
2010.  This suggests that while the increases in sector sales facilitated by GEM may be masked 
in the government data, the impact on sales of companies assisted by GEM is clear and 
impressively large. 
 
Value of exports and domestic out-shipment of fresh and processed fruit and vegetable 
commodities decreased in 2010. Total exports of targeted fruit commodities for FY 2010 was 
67% less than the FY 2010 target, due to the combined effects of the prolonged dry spell and 
the severe power outages that reduced over-all production output and export volumes.  
  
The dry spell which affected most Mindanao regions reduced total farm production of mango, 
banana, pineapple and papaya resulting in lower availability and lesser fruit quality for these fruit 
crops. These directly affected total available volumes of fresh fruit for the export market as well 
as availability of raw materials for processing. 
  
The severe power shortage that plagued the whole Mindanao island from February to June 
further exacerbated the problem as fruit processing plants downscaled their operations to cope 
with the nearly 10-12 hours of rotating brownouts daily. Many of the processing plants 
significantly reduced their production capacities during the period and prioritized only long-
standing orders from preferred buyers. Other Mindanao processors shifted production of several 
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product lines to their manufacturing facilities in other parts of the country notably the Visayas 
where the power supply was more stable. This resulted in reduced production volumes and 
export shipments from Mindanao. 
  
Total domestic out-shipment of fruit and vegetables from Mindanao was also affected, but not 
as much as the decline in total exports. In the case of vegetables, the reduction in volume from 
traditional production areas like Northern and Southern Mindanao was adequately compensated 
by increased output in new and emerging areas specifically Caraga and Zamboanga Norte. 
Fruit out-shipments increased marginally during the period, and higher average farm-gate prices 
due to limited supply helped increase the over-all value of out-shipments.                
 
The 2010 results for aquaculture will be discussed under the TCEP-SAFE subcomponent on 
Page 10. 
 
Results of assistance to key firms: 
 
In addition to providing support to commodity sectors to increase out-shipments and exports, 
usually through producer-associations, GEM also provides direct assistance to a number of 
firms and producer groups positioned to increase exports and out-shipments. Value chain 
analysis is used to determine where (in production, logistics, processing, etc.) interventions are 
most needed, and also to identify individual firms or groups that can benefit from development 
of the value chain or benefit from its improvement. 
 
GEM value-chain approach to strategic intervention in international export and domestic 
out-shipment of targeted commodities. To enable Mindanao producers expand foreign 
exports and domestic out-shipments to existing markets, and to identify new potentially lucrative 
markets, GEM analyzes value chains to determine key points that require intervention. This 
allows GEM to develop appropriate strategies and activities that would benefit producers in 
increasing productivity and the competitiveness of their products, leading to increased market 
access and rural incomes. These activities include participation in consultation/fora with 
business groups, key marketing events, market introductions and referrals through e-mail, and 
reconnaissance of key demand markets. They also include organizing visits to processing 
plants and production sites by smallhold growers and producer groups to encourage them to 
consolidate their production volumes to meet market supply requirements. 
 
2.2.1.1 High-Value Horticulture and Seafood Foreign Exports:  
 
GEM has provided technical and/or co-funding support to activities that help Mindanao 
companies promote their products in new markets. These activities include: facilitating logistics 
and participation in trade fairs; organizing meetings between Mindanao food exporters and 
potential buyers; and, collaborating with government and private sector partners to provide 
technical and funding support. These activities are also designed to generate sales through 
booked orders and negotiated sales of Mindanao food commodities.  

 
In fiscal year 2010, GEM assisted Mindanao producers to participate in eight international trade 
fairs: (1) Anuga 2009, held in Cologne, Germany, from October 10 to 14; (2) International 
Boston Seafood Show, held in Boston, Massachusetts, from March 14 to 16; (3) Singapore 
Food & Hotel 2010, held in Singapore, from April 20 to 23; (4) Seoul Food and Hotel 2010, held 
in Seoul, South Korea, from May 12 to 15; (5) SIAL China, held at the Shanghai New 
International Expo Centre from May 19 to 21; and (6) the 56th Summer Fancy Food Show, held 
in New York from June 27 to 29; (7) Hong Kong Food Expo, held in Hong Kong, from August 12 

 2-5



to 16; and (8) World Food Moscow, held in Moscow, Russia, from September 14 to 17.  Details 
on sales generated from GEM-assisted trade events are presented in Annex 2-3. 
 

 
Figure 2.1  

Comparison of Annual Volume and Value of Export by Commodity Group 
Resulting from GEM Direct Marketing Assistance, as of September 2010  
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Figure 2.2 

Comparison of Annual Volume and Value of Domestic Out-shipments by Commodity Group 
resulting from GEM Direct Marketing Assistance, as of September 2010  

 
 
 
 
 
 
 
 
 

 
 
 
 
 

Comparison of Annual Volume of Domestic Out-shipment
via GEM Direct Marketing Assistance

As of September 15, 2010 

2,230

6,850

8,077

269
1,193

1,923

1 18
11

0
1000
2000
3000
4000
5000
6000
7000
8000
9000

10000

FY 2008 FY 2009 FY 2010

In
 M

et
ric

 T
on

s

Fruits Vegetables Aquaculture

Comparison of Annual Value of Domestic Out-shipment
via GEM Direct Marketing Assistance 

As of September 15, 2010

2.051.92

0.81

1.60

0.68

0.10
0.08

0.12

0.01
0

0.5

1

1.5

2

2.5

FY 2008 FY 2009 FY 2010

In
 M

ill
io

n 
U

S$

Fruits Vegetables Aquaculture

 
Export highlights during this quarter: 
 
Mindanao producers draw global buyers at international events. GEM co-funded the 
participation of selected Mindanao food suppliers at three major trade events: (1) Summer 
Fancy Foodshow, held in New York, USA, from June 30 to July 1, 2010; (2) Hong Kong Food 
Expo 2010, held in Hong Kong, from August 12 to 16 and (3) World Food Moscow, held in 
Moscow, Russia from September 14 to 17. GEM-assisted firms generated more than $14 million 
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in booked and negotiated sales from these three trade events. The bestselling products were 
dried mangoes, banana chips, fresh mangoes, and fruit beverages, all produced in Mindanao’s 
conflict-affected areas. Figures for total cash sales from the World Food Moscow event are not 
yet available.  
 
Mindanao food companies undergo 
HACCP certification process to 
enhance competitiveness. To assist 
small and medium producers and 
exporters in improving their access to 
export markets, GEM is providing 
technical assistance to six Mindanao 
companies in obtaining Hazard Analysis 
and Critical Control Points (HACCP) 
Certification from accredited certifying 
bodies. The six companies being 
provided with technical assistance are: (1) Four Seasons Corporation, based in Davao del 
Norte; (2) Snapnax Ventures, in Davao City; (3) BG Fruits and Nuts, in Misamis Oriental; (4) 
Primexynergies Corporation, in Davao del Sur; (5) Motherland Foods, in Cagayan de Oro City; 
and (6) Soyuz Foods International, Inc in Davao City. All six companies are expected to receive 
HACCP certification by end of October 2010 which brings to a total of ten companies assisted 
by GEM since the start of its HACCP Certification Assistance Project in 2009.  

 
 

Twelve Mindanao firms joined the Hong Kong Food Expo 2010 held at the 
Hong Kong Convention and Exhibition Centre from August 12 to 16, 2010. GEM 
supported the participation of the twelve Mindanao companies to the Hong 
Kong show by cost-sharing their booth rental, structure and amenities. 

 
Export companies which had been helped by GEM to acquire HACCP certification in the 
previous fiscal year have reported a significant increase in sales and shipments to existing and 
new markets, directly resulting from their HACCP certification. GEM plans to assist 16 more 
firms in the next 2 years. 
 
2.2.1.2 High-Value Horticulture Domestic Out-shipments: 
 
GEM provided technical support to various smallhold grower groups in negotiating and 
establishing regular supply arrangements with domestic buyers outside Mindanao, which 
include food processors, exporters, supermarket concessionaires, and traders or consolidators 
for institutional markets. GEM also provided smallhold growers with technology training and 
market promotions assistance in order to penetrate new markets. 
 
Producer groups link up with exporter-processors and important buyers. In fiscal year 
2010, GEM co-funded market missions and arranged for several sample shipments that led to 
regular deliveries of fresh fruit and vegetables to markets within and outside of Mindanao. Below 
are several note-worthy transactions that were transacted with GEM marketing assistance: 
 
• The South Cotabato Banana Creations, Inc. (SCBCI) is continuing its fruit and vegetable 

retailing operations at the Robinson’s Supermarket in General Santos. SCBCI sells at least 
one metric ton of assorted vegetables weekly at its retail outlet, which the association 
sources from South Cotabato growers including those from GEM-assisted associations such 
as the Vegetable Industry Council of South Cotabato (VICSCo) and former MNLF 
combatants, through technical assistance from the GEM Former Combatant Reintegration 
(FCR) subcomponent.  

 
• GEM-supported associations Central Mindanao Vegetable Industry Development Council, 

Inc (CEMVIDEC) and VICSCo shipped 65 metric tons of assorted vegetables to Manila after 
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typhoons Ondoy and Pepeng disrupted Luzon vegetable production in October 2009.  
VICSCo and CEMIVDEC also continue to deliver 3 to 4 MT of sweet pepper and carrots 
weekly to General Tuna, a tuna cannery in General Santos City. A GEM-assisted 
consolidator CVD Enterprises, with support from VICSCO, CEMVIDEC and other assisted-
growers, have also delivered 198 MT per year of 
assorted vegetables to various buyers in the Visayas and 
Luzon. 

 
• The Northern Mindanao Vegetable Producers 

Association, Inc (NorminVeggies) and the Vegetable 
Industry Council of Southern Mindanao (VICSMin), 
through its member- organization in Tagum City – Davao 
del Norte Vegetable Industry Development Association 
(DNVIDA), has delivered 5.4 metric tons of semi-
temperate and tropical vegetable varieties to the Marco 
Polo Hotel in Davao City. The average weekly volume of 
300 kgs has more than doubled since they began deliveries in June 2010.  

 

(Left to Right) Marco Polo’s General Manager 
Nigel Fisher and Executive Chef Ed Tuazon 
with NorminVeggies’ Executive Director Leo 
Eduria (Photo courtesy of Marco Polo Hotel- 
Davao) 

 
• ZANORTE Fruit and Vegetable Growers Association in Dipolog City, Zamboanga del Norte 

province, continues to deliver 3 MT weekly of tropical vegetables to Cebu. The ZANORTE 
growers have diversified their commodities (which were mostly squash and tomatoes) to 
include bitter gourd and eggplant for out-shipment to regular buyers in Cebu.  

  
• The Caraga High Value Vegetables Cluster, Inc (CHiVVeCi) initiated a trial shipment of 3MT 

of tropical vegetables to Tacloban City in Leyte. To date, members of CHiVVeCi and other 
GEM-assisted growers ship at least 5 MT of vegetables weekly to Leyte and Cebu. 

 
• Employees of Mega Sardines Corporation, a firm being assisted under the TCEP High 

Value Aquaculture component, were provided with technical support to develop a one-
hectare vegetable demo farm in Zamboanga City. The demo farm, which is being managed 
by company employees, serves as a pilot area for the production of assorted lowland 
vegetable varieties such as sweet pepper, cucumber, tomato, bitter gourd, bottle gourd, 
squash, hot pepper, sweet corn, which will supply part of the vegetable requirements of the 
company’s fishing fleet and cannery operations.  

 
• With GEM market linkage assistance, pineapple growers from South Cotabato made an 

initial delivery of 8 metric tons of pineapples, valued at PhP62,000 to FruitGems Agricultural 
Corporation, another GEM-supported fruit processor based in Butuan, Agusan del Norte. 
After the initial delivery, FruitGems committed to procure at least 12 MT of pineapples 
monthly (projected annual value is about PhP1.1 million) from the South Cotabato pineapple 
growers. Since May 2010, the South Cotabato growers have delivered a total of 112 MT of 
pineapples to FruitGems.  

 
• Greater Northern Mindanao Mango Industry Development Foundation, Inc (GNMMIDFI) 

shipped a total 93 metric tons of processed-grade calamansi to Jojo’s Food Products in 
Cebu. This supply arrangement was established through a marketing contract signed 
between GNMMIDFI and Jojo’s during the 2nd Minfruit Market Encounter facilitated by GEM 
in July 2009. Total delivery since February 2010 is valued at about PhP2.3 million.  
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• Rising Star Multi-purpose Cooperative in Iligan City, increased its delivery of cardaba 
bananas to at least 20 metric tons monthly to a major banana chip processor Celebes 
Agricultural Corporation, based in Butuan City, Agusan del Norte. GEM provided training to 
the cooperative to help its members effectively control banana pests and diseases and to 
improve over-all quality of their produce.   

 
Other Marketing Support Assistance to producer groups. GEM extended marketing support 
assistance to 15 producers group by providing improved packaging materials, particularly food‐
grade plastic crates, sorting tables and mobile packing tents. Since December 2009 the groups 
that have received this type of assistance are:  
 
(1) Lucrative Agri-Development Multi-purpose Cooperative, Cotabato City;  
(2) Kidapawan City Banana Growers Association, Kidapawan City, North Cotabato;  
(3) Esperanza Calamansi Growers Association, Esperanza, Sultan Kudarat;  
(4) SOCCSKSARGEN Mango Contractors Association, Koronadal, South Cotabato;  
(5) South Cotabato Banana Creations, Inc. Koronadal and Tupi,  
(6) Greater Northern Mindanao Mango Association, CDO and Misamis Oriental  
(7) Rising Star Multi purpose Cooperative, Iligan City,  
(8) Ampalaya Cluster in Balingasag, Misamis Oriental;  
(9) Central Mindanao Vegetable Industry Development Council, South Cotabato;  
(10) Lake Sebu vegetable growers in South Cotabato;  
(11) Banga vegetable cluster in South Cotabato;  
(12) Cotabato/Maguindanao vegetable growers;  
(13) Imbayao vegetable cluster in Bukidnon;  
(14) Vegetable growers of CVD Enterprises; and  
(15) ZaNorte (Hi-Green) Fruit and Vegetable Growers, Zamboanga Norte.   
 
A total of 242 sets of plastic crates, 22 sorting tables and 4 mobile packing tents were provided 
to help them effectively handle and transport their highly‐perishable fresh fruit and vegetables 
from the farms to various local retail outlets, including out‐shipments to key demand centers in 
Luzon and Visayas. These producer-associations are also being assisted by the GEM Program 
to improve production and post-harvest technologies and establish market linkages with key 
buyers and processors. 
 
Highlights during this quarter: 
 
Mindanao growers sign marketing agreements with buyers, processor-exporters. During 
this quarter, GEM helped initiate buyer-supplier link-ups during several market-matching events 
organized by GEM-assisted producer-associations in cooperation with LGUs and the 
Department of Agriculture. Through GEM’s market linkage assistance, marketing arrangements 
were concluded between UBM, a Manila-based concessionaire and South Cotabato papaya 
growers (Manansala cluster). The South Cotabato growers agreed to supply UBM at least 5 
metric tons weekly of solo papaya starting October 2010. The Camiguin Mango Producers 
Association has also committed to deliver a total of 50 MT of mango to Del Rio Farms, a mango 
consolidator based in Cagayan de Oro City. An initial 6 MT of mango has been delivered by the 
association during the second week of September 2010. Del Rio is supplying mangoes to major 
fresh mango exporters in Manila and fruit processors in Cebu.  
 
North Cotabato banana growers provided trial shipment assistance. Kidapawan City 
Banana Farmers Association, a GEM-assisted group based in  North Cotabato which regularly 
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ships lakatan bananas to Cebu City, is expanding its market reach to another major city in the 
Visayas - Iloilo. GEM provided co-funding assistance to the association in its trial shipment of 
2.5 metric tons of lakatan bananas to Iloilo City. After the trial shipment, regular orders of up to 
12.5 MT weekly are expected to be delivered by the Kidapawan group to Iloilo fruit wholesalers.  
 
2.2.1.3 Sustainable Aquaculture & Fisheries Efforts (SAFE): 
 
The goal of the GEM-3 Sustainable Aquaculture & Fisheries Effort (SAFE) is to provide support 
to the Mindanao fisheries and aquaculture sectors to help them achieve sustainability while 
increasing their contributions to the local economy. The objective of GEM-3 SAFE is to triple 
exports and domestic out-shipments of selected aquatic products. In order to achieve this 
objective, the value chain of each selected commodity has been assessed to determine which 
interventions along the value chain would be the most effective in helping to increase exports 
and out-shipments.  
 
Sardine Industry. Following mediocre sardine catches in the first half of calendar year 2009, 
the sardine fishery ground to a halt in July 2009 as sardine stocks literally disappeared.  This 
lack of sardines was not unexpected as the peak spawning season (November through 
February) coincided with a La Nina occurrence.  The estimated total commercial sardine 
landings for CY 2009 (140,000 metric ton) were roughly 35% below average (214,000 MT).  As 
a result, the thirteen Zamboanga City sardine canneries reduced their production for the 
domestic market through March 2010.  Domestic out-shipments from August 2009 to March 
2010 decreased by an estimated 38%.  During this same period, exports from the three 
exporting canneries fell by approximately 25%. 
 
The sardine fishery recovered in March 2010 as a result of successful spawning (November 
2009 – February 2010) during an El Nino phase.  Sardine landings have continued above 
average through September 2010.  Export sales were strong at the end of CY 2009 (up to 1,400 
MT in November) using warehoused stocks caught in the first half of the year.  As warehouse 
inventory dropped, export sales dramatically declined in the first half of 2010 (to a low of 527 MT 
in April.  Export sales then rebounded to almost 1,000 MT in May and June 2010 (the last 
months reported) as landings increased.   
 
GEM expects exports to continue increasing, eventually catching up with interim targets.  
Potential export shipments arising from the March Boston Seafood Show were not filled until 
recently due to shortage of supply.  Other new orders should result from the World Food 
Moscow Show (September 14-17) in which three Zamboanga sardine canneries participated. 
 
Tuna Industry. Catch by the Philippines commercial tuna fishing fleet decreased by about 20% 
in FY 2010 compared to the previous year.   The decrease was a result of two regulations 
mandated by the Western & Central Pacific Fisheries Commission (WCPFC) which 1) closed 
two large areas of international waters between Palau and Kiribati to purse seine tuna fishing, 
and 2) banned the use of Fish Aggregation Devices (FADs) for three months each year.  These 
two regulations had a disproportionate effect on the Philippine fleet, as evidenced by the 
contrasting 5% overall increase in total tuna landings across the Western and Central Pacific 
Ocean.  The decrease in Philippine tuna landings resulted in the loss of 600-800 fishing jobs. 
 
The tuna canning subsector increased its export volume output by 10% in FY 2010, but export 
value fell by about 20% from a 2009 level of $305 million to $245 million in 2010. The canneries 
were able to increase volume by importing 80% of their raw materials needs from foreign fleets. 
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Historically local landing accounted for 60% of cannery production.  The decrease in value was 
due to a worldwide increase in supply which resulted in lower wholesale prices for canned tuna. 
 
GEM assisted the SOCSARGEN Federation of Fishing and Allied Industries, Mindanao 
Development Agency, and Bureau of Fisheries in drafting a strategy to modify the Western and 
Central Pacific Fisheries Commission (WCPFC) management regulations so that the Philippines 
would be treated more fairly while ensuring that the Commission’s resource management 
objectives were attained.  The Philippine proposals were initially presented at the WCPFC 
Science Committee meeting last August. 
 
High-Value Aquaculture Commodities: 
 
Export volumes and value continue to increase, experiencing a 27% growth rate from FY 2009 
to 2010.  Grouper (live, fresh/frozen) is the major high-value seafood commodity being sold, 
with farmed fish increasingly becoming the main source of grouper sold to the market (with an 
estimated 45% market share of exported grouper). 
 
Cultured abalone production has also been on the rise.  However, the increasing international 
market demand for abalone and sea cucumber by Korea, in addition to exports to traditional 
countries of destination, has exerted pressure on natural stocks, resulting in the dwindling of 
wild abalone and sea cucumber catch, and, consequently, out-shipment of these species.  The 
contribution of farmed abalone product has been offsetting the decline in abalone stocks, 
allowing total outshipment to maintain its volume while significantly increasing in value from FY 
2009 to 2010.  Sea cucumber, on the other hand, is not yet being commercially grown and so 
has continuously shown a general decline in market volumes, as expected in unsustainable 
fisheries. 
 
Out-shipment volumes of high-value seafood to the domestic market have not increased much 
from the baseline figure, because domestic demand for high-value species has not increased.  
However, market values have been increasing due to the replacement of cyanide-caught fish 
with more highly valued cultured fish.  Volume sold locally has increased marginally from FY 
2009 to 2010, recovering from a decrease in the previous year (2008 to 2009), with grouper 
being the main commodity sold locally as table fish in hotels and restaurants.  Abalone and sea 
cucumber, which are considered Chinese delicacies, are still primarily export goods. 
 
Aside from production assistance in hatchery and grow-out production, GEM, through TCEP-
SAFE, has provided technical assistance in the conduct of the 1st Mindanao Techno-Forum on 
Mariculture which was organized by the Oro Chamber and co-funded by GEM.  GEM 
contributedto the program topics, resource speakers, and resolutions issued. 
 
Preparations are underway for participation in the China Fisheries and Seafood Expo 2010, 
which will enable Mindanao’s HVA industry to access the China market directly. 
 
• Grouper 

 
Hatchery Production. Following rigorous implementation of the recommendations from the 
consultant commissioned by GEM, several measures were instituted at the Tawi-Tawi High-
Value Multi-species Hatchery, including improved nutrition to improve the condition the existing 
tiger grouper (Epinephelus fuscoguttatus) broodstock, to induce them to spawn.  Last July 2010, 
the broodstock spontaneously spawned 675,000 larvae and on August 17, another 3.15 Million. 
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Another recommendation by the consultant was to enhance hatchery technicians’ skills through 
training.  Therefore, GEM facilitated the enrolment of technicians at the Southeast Asian 
Fisheries Development Center (SEAFDEC) to enable the hatchery to hurdle critical stages in 
grouper larval rearing.  There are currently 2.4 million larvae (at 8 mm total length) being reared 
and expected for harvest by November 2010. 

 
To augment the hatchery’s broodstock inventory, GEM assisted in securing 40 green grouper 
(E. coioides) from broodstock being reared by the Sicayab Bucana Fisherfolk Association 
(SBFA), another GEM-assisted group supplying grouper broodstock, and transported the fish to 
the Tawi-Tawi Hatchery.   A trial shipment was conducted on July 12-15, 2010, and, after 
determining the viability of the established route and packing protocols, the rest of the fish were 
successfully subsequently transported to Tawi-Tawi (with only 1 mortality). With the recent 
procurement of broodstock, the hatchery now has a total of 88 grouper spawners. 
 
To date, after encountering numerous difficulties, the Tawi-Tawi Hatchery has sold 1,800 
fingerlings worth P90,000.  However, with recent improvements, the hatchery currently has 2.4 
Million larvae in stock (scheduled for sale to growers by November 2010).  Assuming that 5% 
survive to fingerling stage, the hatchery will be able to produce 120,000 fingerlings every 
quarter, or 480,000 fingerlings annually (exceeding the 400,000 annual target fingerling 
production based on hatchery capacity). The expected 120,000 fingerlings will be sold at P50 
per piece (US$1.10) totaling P6 Million, or US$133,333. 
 
Assistance to Grow-out. Grouper farming has been the most popular among higher-valued 
aquaculture options due to the very high market demand for grouper, availability of juveniles, 
relative ease in farming methodology, and shorter culture period.  Moreover, the existence of 
BFAR-established mariculture parks and cages has facilitated GEM’s work in promoting this 
particular commodity. Consequently, groups like the Kahugpungan sa mga Gagmay nga 
Mangingisda sa Concepcion (KGMC) in Kabasalan, Zamboanga Sibugay and Misamis 
Occidental Aquaventures Corp. (MOAVEC) in Panaon, Misamis Occidental, have steadily 
increased their production of farmed grouper.   

 
As a result, for exports alone, the volume of grouper sold has increased dramatically by around 
300% from 2008 to 2009, and continues to rise, although actual harvests this quarter have been 
small and sporadic, serving mainly the lower-end domestic market.  Growers tend to hold off on 
harvesting until October, when market prices go up in time for the Mid-Autumn Festival, the 
second most important festival in China. They are able to delay harvesting because GEM has 
sufficiently trained growers to independently handle small harvests.  
 
From the start of the program, GEM-assisted groups have purchased 232,000 fingerlings from 
various hatcheries.  These groups have so far sold 85.18 MT of 500 g grouper for US$920,000.  
Approximately 70,000 grouper are still in grow-out cages, and these will be worth about 
US$428,000 at today’s prices. 
 
GEM, has provided assistance to existing grouper grow-out operators through training sessions, 
sourcing of juveniles, and marketing assistance.  
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Major activities to support grow-out 
production this quarter include forging 
contract-growing arrangements 
between growers’ groups and 
investors, such as Kingdom Prize 
M&D Seafoods, Inc. (a Singapore-
based company).  Kingdom Prize has 
also entered into contract-growing 
arrangements with mariculture parks 
locators in Barobo, Rizal, and Panabo. 

 
Part of GEM’s assistance has been 
the introduction of modern and 
improved farming techniques, such as 
sustainable nutrition through use of 
commercial pellets instead of “trash” 
fish.  GEM continued its conduct of 
grouper feed trials at the KGMC 
production site.  Last August, latest sampling and sizing of the trials stocks were conducted, 
with preliminary results showing better growth rate of stocks administered with the formulated 
feeds treatment, with a 61% average monthly growth rate, as against 42% for the test fish fed 
with “trash” fish.  Survival Rate (SR) also showed better results for the formulated feeds 
treatment, with a 91.5% average SR, compared with the other diet, which resulted in an 85% 
average SR.  The final results of this study will be disseminated to growers to promote the use 
of commercial feeds for grouper production.   

Table 2.2. Comparative Average Body Weights (ABWs) of 
Grouper Fed with Formulated Diet and Trash Fish 
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Through assisted groups, GEM has likewise expanded its coverage of assistance to newly 
organized fish farmers associations in the municipalities of Naga and Siay, Zamboanga 
Sibugay. 

 
Marketing assistance has been continuously provided to growers’ groups, but less intensively 
than in previous quarters (see Annex 2-4 on GEM Direct Market Linkage Assistance to 
Domestic Out-shipments). Instead, this quarter GEM focused more on sourcing and delivery of 
fingerlings to a number of grouper grow-out operations, totaling a combined amount of 65,600 
grouper and abalone juveniles.   
 

Table 2.3. Grouper fingerling deliveries to grow-out facilities in Mindanao  
As of September 2010 

 
Date Grower/Location Species Arrangement Amount (pcs)

July 2010 MOAVEC grouper Contract‐growing 2,600
July 2010 Panabo MP grouper Contract‐growing 40,000
August 2010 Kawas, Alabel  grouper Contract‐growing 5,000
August 2010 Barobo MO grouper Contract‐growing 5,000
September 2010 Tondon MP, Tawi‐Tawi grouper BFAR‐ARMM 3,000
September 2010 ASSFA, Tawi‐Tawi abalone GEM demo module 10,000

65,600Total, 4th Quarter  
 

• Abalone 
 

Hatchery Production. The Tawi-Tawi High-Value Multi-species Hatchery, which is a GEM-
assisted facility, has maintained its high survival rate at an average of 1.98 Million veligers per 
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monthly spawning (since the 3rd quarter of FY 2010), reaching a high of 3.6 Million in June 2010, 
after which veliger production and stocking was deliberately reduced to avoid overstocking in 
the hatchery’s abalone settlement tanks.   

 
Spat inventory to date is at 48,856 pieces (ready for harvest and sale) and veliger inventory is at 
9.5 Million. 
 
To date, around 32,000 juveniles have been sold by the hatchery, worth P510,000. Recent 
improvements in facilities have significantly increased production, and there are 9.5 Million 
veligersin stock and 48,856 spat ready for sale.  Calculating their harvest value at 80% survival 
rate, total market value of 3.2 MT of 50 g abalone is P1.6 Million (US$35,500). 
 
Low abalone juvenile production had earlier been mitigated by GEM’s recommendation of 
adding 18 abalone tanks of larger holding capacity and replenishment of broodstock.   

 
This quarter, GEM assisted in the procurement of 300 abalone spawners to replace old ones at 
the Tawi-Tawi Hatchery.  With the recently delivered broodstock, there are now 340 fresh 
abalone broodstock being maintained. 

 
Assistance to Grow-out. From the start of the program, GEM-assisted groups have purchased 
around 80,000 spat from various hatcheries. These groups have so far sold around 0.8 MT of 
50 g abalone for P400,000 (US$8,900).  Approximately 12,000 abalone are still being reared in 
grow-out cages, and these will be worth about US$7,000 at today’s prices. 
 
For this quarter, assistance in abalone grow-out production was focused on on-going production 
of 380 existing abalone growers in Tawi-Tawi and Zamboanga City being assisted by GEM.  
One of the groups, the Abinsanga Sipangkot SFA, has procured 10,000 abalone juveniles from 
the Tawi-Tawi Hatchery this September 2010 for its second stocking of the abalone 
demonstration module provided by GEM. The following growers’ groups were assisted by GEM 
in abalone grow-out production from July to September 2010: In Sitangkai, Tawi-Tawi (1) 
Tinambak Logos Seaweed Farmers Association in Brgy. Datu Baginda Puti and (2) Abisanga 
Sipangkot Seaweed Farmers Association in Sipangkot. In Zamboanga City: Eleven Islands 
Peace and Development Community in Brgy. Dita. In Panglima Sugala, Tawi-Tawi: (1) 
Matarrang Community Organization in Brgy. Tondon and  Biha Multi-purpose Cooperative in 
Brgy, Buan.  

 
2.2.1.4 Expansion of warehousing, cold storage and vapor heat treatment facilities in Mindanao: 
 
Target: help create a sizable expansion of warehousing, cold storage and vapor heat treatment 
(VHT) facilities for increased export and out-shipment of targeted commodities. 
 
In fiscal year 2010, GEM assisted three producer groups to acquire facilities necessary for the 
expansion of foreign exports and domestic out-shipment of priority commodities. The groups 
include: (1) Vegetable Enthusiasts of General Santos and Sarangani (VEGS), a newly-
organized group of vegetable growers; (2) Tupi Balangon Growers Association (TUBAGA), a 
cooperative growing export-grade organic (Bongulan variety) in Tupi, South Cotabato; and 
(3).Calamansi growers and consolidators’ group in Lala, Lanao del Norte. 
 
GEM provided VEGS assistance in reviewing the initial design of the proposed vegetable 
consolidation facility and linked the group to the Century tuna cannery for supply of pre-cut 
vegetables. GEM also assisted the group in following up the project proposal with the 
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Department of Agriculture (DA) which, in turn, has prioritized the implementation of the 
proposed facility. The DA is currently processing the release of funds for the construction of the 
structure and the procurement of equipment for vegetable processing such as peeling and 
slicing machines. The project is expected to be completed by the end of the year. GEM 
continues to assist VEGS in linking up with fruit and vegetable consolidators to maximize the 
use of the facilities. 
 
GEM also assisted South Cotabato-based TUBAGA and the group of calamansi growers and 
consolidators in Lala, Lanao del Norte to develop project proposals for a packing house and 
consolidation center under the GEM BIP component. These project proposals had been 
approved for implementation under the GEM BIP.  The calamansi consolidation center in Lala, 
Lanao del Norte was finished early this year and will be turned-over to the LGU after the LGU’s  
completion of its counterpart facilities. After the official turn-over, GEM will assist the local 
consolidators in developing a management plan for the facility. The banana packing house for 
TUBAGA is still under construction and will be completed by the fourth quarter.    
 
The GEM Program continues to assist these three groups linking up with more fruit growers and 
suppliers to optimize the use of the post-harvest facilities being provided. 
 
2.2.1.5 Support to producers’ groups: 
 
Target: Assist 15 producer-associations, previously supported by GEM, to strengthen their 
competitiveness.  
 
In fiscal year 2010, GEM continued working with 15 major producer-associations (Annex 2-6), 
to strengthen the fruit, vegetable, aquaculture and fishery industries through the expansion of 
stakeholder networks and an events-based strategy to provide fora for dealing with common 
issues and concerns. GEM technical support, in addition to co-funding activities, includes event 
design, stakeholder mobilization, secretariat support, buyers-suppliers meeting facilitation, and 
managing the conference resolutions development process.  
 
Highlights during this quarter: 
 
• GEM-assisted groups increased competitiveness through key events. During this 

quarter, GEM provided co-funding and technical assistance to major industry events and 
training activities organized by producer-associations. The majority of attendees were 
growers from all over Mindanao, as well as buyers from Luzon and Visayas. The total 
number of participants from these events will be reported next quarter. 

 
7th Mindanao Vegetable Congress, August 4 to 5. This year’s 7th Mindanao Vegetable 
Congress, organized by the Caraga High Value Vegetable Cluster, Inc (CHiVVeCI), focused on 
presenting new and improved technologies and market opportunities to over 250 small-hold 
growers, LGU technicians and other industry stakeholders. Buyers from Cebu City and Metro 
Manila were also invited to present their supply requirements and met with potential grower-
suppliers in a market-match session held in the same venue (sales and volume not yet 
available). The Department of Agriculture, through Undersecretary Joel Rudinas, emphasized 
on the government’s thrust to capitalize on the projected construction of bigger post-harvest 
facilities through public-private joint undertakings and to strengthen the guarantee system of 
farm credits to allow more farmers to access loans. USEC Rudinas also emphasized the need 
to strengthen farmer organizations and lauded CHiVVeCI on its effort to unite the smallhold 
vegetable growers in Caraga through relevant activities such as the 7th Mindanao Vegetable 
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Conference. The CHiVVeCI is among the groups assisted by GEM to improve production and 
domestic out-shipment of selected vegetables from Mindanao to Luzon and the Visayas. A letter 
of appreciation from CHiVVeCI is attached in Annex 2-7.  
 
Minfruit Festival goes to Quezon City Circle, August 22 to September 22. The Minfruit 
Festival is an annual event organized by the Mindanao Fruit Industry Council to promote 
Mindanao fruits to Metro Manila consumers by establishing a retail outlet for various fresh fruits 
in a strategic area. This year’s festival is being held at the Quezon City Memorial Circle, a major 
park and recreation center in Northern Metro Manila Area. Since the start of the festival in mid-
August 2010, more than 30 metric tons of durian and other tropical fruits in season, valued at 
PhP3 million, have been sold during the 30-day festival.  

12th National Tuna Congress, September 2 to 3. The SOCSARGEN Federation of Fishing 
and Allied Industries, Inc (SFFAII), with assistance from GEM, organized the 12th National Tuna 
Congress in General Santos City. Aptly themed “Be Counted… Face the Challenges and Make 
a Difference”, the congress focused on concerns related to the 2-year fishing ban imposed on 
the large purse seiners by international regulatory bodies. Some 250 participants gathered at 
the event which culminated with the presentation of seven policy resolutions (Annex 2-8) to 
Congressman Benhur L. Salimbangon, Chairman of the Committee on Aquaculture and 
Fisheries Resources. Other event highlights includes a trade fair and exhibit which showcased 
the latest technology, gadgets, equipment and services of other allied industries.  

1st CARAGA Fruit Conference, September 28. The Caraga Federation of Banana Industry 
Association and Caraga Mango growers Federation, with co-funding and technical support from 
the GEM Program and the Department of Agriculture - Region 13, organized the 1st Caraga 
Fruit Conference in Butuan City. More than 150 fruit growers buyers, processors of food and 
fruit products and industry stakeholders attended the event. The forum provided farmers with 
updates on technologies for quality improvements and pest management practices for mango, 
banana, pineapple, papaya and other tropical fruits. Three major fruit exporting companies, the 
Celebes Agri Development Corporation, an exporter of banana chips, the AMS Corporation, a 
banana Cavendish exporter, and the Fruitgems Agri Corporation, an exporter of dried fruits, 
presented their raw material requirements and their plans and programs for the fruit industry 
sector in Caraga.  
 
Negotiations between the Caraga Federation of Mango Growers Association and FruitGems 
were initiated during the forum. Fruitgems will be needing 35MT of fresh mangoes per month 
which can translate to a total of PhP1,050,000 worth of gross income per month to mango 
growers in the region. The event also catalyzed more LGU and DA support to the fruit sector 
through post-harvest facilities and market promotion activities to be implemented in 2011.  
 
7th Mindanao Fruit Industry Conference, September 23 to 24.  Organized by the Minfruit 
Council with support from GEM and the Department of Agriculture, the conference serves as the 
main venue to advocate important government policies to support the Mindanao fruit industry. 
More than 200 participants (fruit industry stakeholders including growers, processors, buyers, 
local government units, government agencies and support institutions) attended the conference 
and witnessed the presentation of an action plan for the development of the local fruit industry to 
the new leadership of the Department of Agriculture (DA), through Agriculture Assistant 
Secretary Edilberto de Luna.  
 
An action plan was discussed that calls on the DA to (1) review the existing rules on the 
importation, registration and distribution of agro-chemicals in the country, and at the same time, 
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introduce generic formulations for commonly-used chemical products; (2) intensify the 
implementation of the organic farming law, specifically the conduct of more studies and field 
trials in order to develop effective biological control measures; (3) evaluate existing agriculture 
field extension services which have been devolved to local government units; (4) build 
infrastructure that will help improve the productivity and competitiveness of fruit farmers in 
strategic production areas throughout Mindanao; and (5) assist in identifying viable domestic 
and foreign markets for their produce. 
 
The MinFruit Council is the umbrella organization of fruit growers throughout Mindanao. In 
partnership with GEM, it has advocated programs to enhance the competitiveness of the fruit 
industry, introduce best farming practices, and help strengthen provincial and regional fruit 
grower associations.    
 
Iligan City Market Exchange and Market Forum, September 8. This event was jointly 
organized by the Iligan City Agri-Rainbow Multi-purpose Cooperative and the Iligan City 
Agriculturist Office with technical and co-funding support from GEM. More than 50 participants 
attended the forum, including growers and several local buyers based in Cagayan de Oro and 
Iligan. One of the highlights of the event is the agreement formed between the Rising Star Multi-
purpose Cooperative with the Consolidated Craft International Corporation in Cebu City for a 
delivery of 16 metric tons of cardaba banana per month valued at PhP128,000. Initial delivery is 
scheduled on October 2010. At least 100 members of Rising Star MPC are expected to benefit 
from this transaction.  
 
Papaya suppliers led by the Iligan Papaya Growers Associations will also start its deliveries to 
local consolidators as soon as they harvest their fruit. The total requirement of fruit by local 
consolidators will reach 8MT per month valued at PhP40,000. During the Market Forum, the 
Iligan City Agriculture Office also reported that the Iligan Papaya Growers Association, which 
used to deliver minimal and infrequent volumes to Del Monte Philippines, has now, with GEM’s 
technology training and other quality-improvement interventions, delivered more than 300MT of 
papaya, valued at PhP730,000 to Del Monte Philippines. Thirty (30) papaya growers are 
benefiting its deliveries to Del Monte. 
 
Misamis Oriental Market Exchange, September 14. Jointly organized by GEM and the 
Department of Agriculture (DA), the Market Exchange gathered fruit growers from different 
municipalities of Misamis Oriental and prospective fruit buyers, exporters and processors for 
possible market linkages. Two major buyers - UBM, a Manila-based concessionaire of major 
supermarkets in Manila and Cagayan de Oro-based Del Rio Farms, presented their volume and 
delivery requirements of 140 metric tons, valued at PhP3.2 million per month of banana, mango 
and papaya for their Manila and Cagayan de Oro operations. Also, Del Rio Farms, a mango and 
calamansi consolidator based in Cagayan de Oro presented unlimited volume requirement for 
mangoes. Actual sales and other transactions resulted from this forum will be reported upon 
actual deliveries made. Some 40 growers and LGU technicians attended the event. 
 
1st Misamis Occidental Fruit Forum, September 16. Jointly organized by GEM in partnership 
with the Provincial Agriculturist Office of Misamis Occidental and the Department of Agriculture, 
the forum focused on addressing current pest and marketing issues faced by the fruit farmers in 
the province. These included productivity and quality improvement using best farming practices 
for major crops such as mango, banana, durian and citrus. GEM also presented fruit 
requirements of the Cebu buyers met during a market reconnaissance conducted in August 
2010. Major buyers from Cebu require 80 metric tons (Php1.8 million) of banana and 20 MT 
(PhP240,000) of solo papaya per month. Banana shippers present during the forum will begin 
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negotiating sales with the buyers by the end of this month. The forum was attended by more 
than 100 participants. 
 
• Mindanao growers sign marketing agreements with buyers, processor-exporters. 

During this quarter, GEM helped initiate buyer-supplier negotiations during the market-
match sessions organized by GEM-assisted producer-associations and its partner LGUs 
and Department of Agriculture regional offices. Cited below are some of the notable 
marketing arrangements established through GEM’s assistance: 

 
South Cotabato papaya growers forged an agreement with a major Manila-based 
supermarket concessionaire. At least 20 metric tons per month (Php360,000) of solo papaya 
starting October 2010 will be shipped by a group of papaya growers in South Cotabato 
(Manansala production cluster group) to UBM, a Manila based concessionaire. 

Mango growers from Camiguin to regularly supply Cagayan de Oro City. A total of 50 
metric tons from the Camiguin Mango Producers Association will be delivered to Del Rio Farms, 
a mango consolidator based in Cagayan de Oro City. Six tons of mangoes, valued at 
PhP210,000, were delivered on the 2nd week of September 2010.  
 
• Mindanao fruit growers assisted in trial deliveries. GEM helped the growers to establish 

links with processors of food and fruit products which led to the initial sales and deliveries of 
produce. Two groups assisted in their initial deliveries during this quarter were: 

 
North Cotabato banana growers provided trial shipment assistance. Kidapawan City 
Banana Farmers Association based in Kidapawan City, now regularly ship lakatan bananas to 
Cebu City, and is planning to expand its market to Iloilo City. GEM provided co-funding 
assistance to the trial shipment of their first commercial volume of 4 metric tons valued at 
Php108,000, which led to regular orders of at least 16MT per month (PhP432,000). About 60 
banana farming households in Kidapawan City benefited from GEM assistance. 
 
North Cotabato pummelo growers initiated delivery to Manila markets. Pummelo growers 
of Pigcawayan, North Cotabato who are members of the Pigcawayan High Value Crops 
Association were supported by GEM through co-funding assistance for their Manila trial 
shipment of 2.5MT of pummelo with a total value of PhP137,500.  
 
• Skills enhancement activities conducted to increase production and out-shipment of 

high quality fruit, vegetables and aquaculture commodities. To equip growers with 
improved technical skills crucial to the expansion of their production and out-shipment 
marketing and sales, GEM organized training sessions and workshops for various producer 
groups in Mindanao, including former MNLF combatants, on: new pre- and post-harvest 
technologies; quality improvements; commodity clustering; and, assessing new markets and 
marketing trends for fruit, vegetable and aquaculture.  

 
Since FY 2008, in collaboration with various producer groups and local government units 
(LGUs), GEM has conducted 290 major commodity-related conference and training-workshops 
benefiting a total of 14,000 smallhold growers including the producers groups of former MNLF 
combatant communities assisted under the Former Combatant Reintegration subcomponent of 
GEM-3. (A summary of these training activities appears in Annex 2-9).  
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Highlights during this quarter: 
 
During this quarter, more than 450 banana and mango farmers were trained on quality 
improvement and integrated pest management. These training sessions were organized by 
GEM in coordination with Local Government Units and the Department of Agriculture Regional 
Field Units. The sessions focused on providing growers appropriate technologies to control 
major pests and thereby enhance over-all yield and quality of their produce. 
 
Three training on Food Safety and Good Manufacturing Practices (GMP) were conducted this 
quarter in coordination with the Department of Agriculture and Department of Trade and 
Industry. A total of 42 food companies have benefited from these training including 150 food 
handlers, factory workers and processing plant employees. These trainings oriented food 
processors on the importance of basic food safety and GMP necessary to meet quality 
requirements of buyers in local and export markets.  
 
2.2.2 Exploratory Investments in Key Industries: 
 
Target: Facilitate the establishment of at least one BPO operations facility in a conflict-affected 
area; and of at least one sizable tourist resort in a previously conflict-affected area. These 
targets will be attained by the end of FY 2010. 
 
GEM’s long-term objective is to help accelerate private investment in each of these emerging 
job-creating sectors with the expectation that these investment initiatives, will expand and be 
replicated over time. GEM is also helping to improve the community outreach activities of 
selected responsible mining firms. 
 
2.2.2.1 Business Process Outsourcing: 
 
To bring about the establishment of commercial BPO operation sites and job creation in CAAM, 
GEM assists BPO firms or investors located outside CAAM to enter into contracts or sub-
contractual arrangements with CAAM partners. The assistance provided by GEM includes: 
project and proponent identification; provision of a BPO business plan template; technical 
advice on fulfilling legal and document requirements; coordination with local governments, 
concerned line agencies and local business communities; provision of area profiles, including 
their available human resources and infrastructure; technical consultations for infrastructure, 
hardware and software requirements; and, orientations on BPO operations and troubleshooting. 
 
In fiscal year 2010, GEM co-funded the 2nd Mindanao Internet Café Associations Summit 
(MICAS) Internet, organized by the Café Association of Davao (ICAD) and assisted three BPO 
firms in establishing virtual (or satellite) facilities in CAAM: (1) Inforama BPO Solutions, Inc., is 
providing back-office support for two establishments in Cotabato City; (2) Excentrix Outsourcing 
and Training Institute, opened its call center facility in Iligan City; and (3) The e.AXS 
Communications, Incorporated, a BPO firm based in Zamboanga City. The e.AXS 
Communications re-established its operations after several months of business inactivity due to 
an internet scam incident and managerial problems.   
 
GEM’s assistance to all five BPO facilities (the first two firms were established in 2009) and the 
subcontractual agreements GEM arranged with other BPO firms in Mindanao, have helped 
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create 209 BPO “seats”3 - individual work stations which can be used for three shifts per 24-
hour cycle resulting in 627 new jobs.  
 
GEM will perform periodic monitoring of the five assisted BPOs in CAAM to ensure the 
sustainability of its operations.  
 
Highlights during this quarter:  
 
Continued collaboration with key stakeholders. 
 
2.2.2.2 Tourism: 
 
GEM is working with tourism councils and provincial governments in key tourism sites to gather 
and share information that will lead to the establishment of one “sizable tourist resort in a 
previously conflict-affected area.” 
 
During this fiscal year, conflict in central and western Mindanao, power shortages, the 
Maguindanao massacre in November 2009, and the recent hostage-taking incident in Metro 
Manila in August 2010 involving a busload of tourists from Hong Kong, China, heightened the 
perception of risk, not only in Mindanao but in the rest of the Philippines. This security risk 
poses significant challenges for GEM initiatives, particularly with regard to achieving its target in 
tourism investment.  
 
Highlights during this quarter:   
 
GEM continues to consult with the industry stakeholders and collaborate with the 
Communications Team on the production of press releases on BPO, tourism and other 
investment-related initiatives of GEM. 
 
2.2.2.3 Mining: 
 
Target: Assist at least five (5) mining firms to establish and implement “community outreach” 
projects in their areas to showcase a responsible mining industry in Mindanao.  
 
In line with its objective to establish socially responsible, productive “community outreach 
programs” by mining companies that benefit their host communities, GEM engaged in activities 
aimed at strengthening the collaborative efforts of mining companies, host communities and 
other industry stakeholders in the Caraga Region and Zamboanga del Norte to help develop 
sustainable and self-reliant mining communities. GEM is currently providing assistance to three 
international mining companies (1) Taganito Mining Company, (2) Taganito HPAL, and (3) TVI 
Resource Development (Phils), Inc. 
 
During this fiscal year, GEM continued to work with the Taganito Mining Company (TMC) in 
Claver, Surigao del Norte, and its subsidiary, the Taganito – HPAL (high pressure acid leach) 
Project’s CTWG, the Mines and Geosciences Bureau (MGB) and the Caraga Chamber of 
Mines, to promote the adoption of the Community Technical Working Group (CTWG) and Social 
Development Management Program (SDMP) guidelines, eligibility criteria and evaluation 
procedures by other mining CTWGs in Caraga, for their respective SDMPs. In particular, GEM 

                                                 
3 Existing and expected number of call center agents, web designers, animators, and transcribers to be employed by 
GEM-assisted BPOs in Mindanao to fulfill GEM-referred client’s labor pool requirement. 
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provided technical guidance in a couple of workshops in Caraga in January 2010 which resulted 
to the completion of the Draft CTWG Manual of Operations.  
 
Technical assistance to the Community Technical Working Group CTWG that resulted to the 
following: 
 
a. MOA signed between Hayanggabon Traders Association (HATA) and Barangay LGU of 

Hayanggabon to manage and operate the Trading Center. PhP 250,000 loan has been 
extended to HATA as working capital by the Taganito Mining Corporation. 

 
b. The Mines and Geo-Sciences Bureau CARAGA Region adapted as draft document the 

"Guidelines and Operation Procedures Manual" which substantial input from the experience 
of CTWG of TMC. After a comprehensive review, the document will be for strict 
implementation by all the Mining Companies in Caraga. 

 
c. Workshop to formulate the mechanics of SDMP Fund Sharing & Allocation of the four 

barangays (Taganito, Orbiztondo, Hayanggabon and Cagdianao) covering the mining 
community. The workshop concluded with the signing of a MOA that stipulate sharing 
percentages and distribution scheme of the direct mining and milling cost. 

 
d. Assistance in the conduct of an orientation on "Formulation of the Barangay Development 

Plan”. The plan will be the reference document in the determination of SDMP high impact 
projects, and is a joint effort between the CTWG and DILG - Caraga.  

 
e. Signing of a MOA among the Caraga Chamber of Mines, the   Department of Environment 

and Natural Resources (DENR)-Mines and Geosciences Bureau (DENR-MGB) in Caraga, 
and St. Paul University-Surigao, to provide a full scholarship fund to qualified individuals 
who are interested in enrolling in a five-year mining engineering course. This initiative is the 
first of its kind to be launched in Caraga this year. 

 
f. Ongoing production of a guidebook on Corporate Social Responsibility for Responsible 

Mining.  
 
GEM also initiated assistance to the TVI Resource Development (Phils), Inc (TVIRD) SDMP-
CTWG, through conduct of a preliminary needs assessment of TVI’s host communities in 
Siocon, Zamboanga del Norte. GEM will work to strengthen the organizational set‐up and 
institutional capabilities of the TVIRD’s SDMP‐CTWG to address community issues concerns. 
Furthermore, GEM will develop short term intervention on (1) Institutional Development and 
Capacity Building; (2) Development of Agricultural Production and Processing Enhancement 
Program; (3) Development of Marketing Plan and Strategies; and (4) Development of 
Partnership Projects. 
 
Highlights during this quarter:  
 
Host mining communities provided with agricultural production training. GEM, through its 
TCEP-High Value Horticulture subcomponent, working in partnership with East West Seed 
Company, conducted training seminars on vegetable production, post-harvest handling and 
marketing in Brgy. Tabayo, Siocon, Zamboanga del Norte (June 16 to 17) and in Brgy. Taganito 
in Claver, Surigao del Norte province (August 3). East‐West, in collaboration with the producer 
groups, also established technology demonstration farms on each mining community site to 
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showcase various seed varieties, actual farming practices and proper application of new 
technologies.  
 
2.2.3 Former Combatant Reintegration: 
 
A detailed report on the status of FCR projects is attached as Annex 2-10 to 2-12: 
 
2.2.3.1 Support to producer groups of former MNLF combatants in Sulu Archipelago: 
 
Target: Assist fifty (50) suitable communities of former MNLF combatants to produce higher 
valued commodities in the Sulu Archipelago. 
 
Since the inception of GEM-3, the following FCR activities were implemented in the Sulu 
Archipelago: 
 

 Fifty MNLF cooperatives in the provinces of Basilan, Sulu, and Tawi-Tawi were assisted by 
GEM in producing and selling new high-value agriculture and aquaculture commodities. 
(Fifty such activities in the Sulu Archipelago were targeted for end of FY 2009) 

 With GEM technical assistance and inputs, more than 1,980 co-op members began 
producing higher valued commodities. 

 More than 1,817 co-op members were trained in the production and marketing of higher 
valued agricultural commodities. 

 
Highlights during this quarter: 
 
Former combatants turn aqua-entrepreneurs in Sulu Archipelago. The Campo Muslim 
MNLF Multi-purpose Cooperative, a 35-member cooperative composed of former combatants of 
the Moro National Liberation Front in Languyan, Tawi-Tawi province, have increased incomes 
as a result of assistance in sustainable higher-value aquaculture provided by GEM, in the form 
of production inputs and aquaculture training. In July, members of the cooperative have 
completed the stocking of 300 humpback groupers in their ponds for the second cropping. The 
co-op projects a sale of PhP 450,000 (valued at PhP 3,000 per kilo), for the second crop 
production. Having successfully implemented proper fish farming techniques with GEM 
assistance, the co-op now plans to go into abalone production as an additional livelihood 
activity.  
 
2.2.3.2 Support to producer groups of former MNLF combatants in Central Mindanao: 
 
Target: Assist fifty (50) communities of former MNLF combatants in Central Mindanao to 
produce higher valued commodities. 
 
Since the inception of GEM-3, the following FCR activities were implemented in Central 
Mindanao: 
 

 GEM assistance to 29 (previously reported 16) MNLF cooperatives in producing and selling 
high-value agricultural and aquaculture commodities has been fully implemented, and 
similar assistance to 21 (previously reported 19) other co-ops is ongoing (Fifty such activities 
in Central Mindanao were targeted for end of FY 2010.) 

 These co-ops are in predominantly Muslim communities in, or close to, sensitive areas 
including the Liguasan Marsh.  
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 As a result of GEM assistance, 898 (previously reported 578) co-op members in these 
communities are now producing high-value agriculture and aquaculture commodities. 

 Some 1,296 (previously reported 1,073) co-op members have been trained in production 
and marketing of various high-value agriculture and aquaculture commodities. 

 
Highlights during this quarter: 
 
Former combatants in Central Mindanao reap benefits from high value fish harvest.  
Members of the Kawas Fisherfolk Association and Farmers’ Association, comprised of Moro 
National Liberation Front (MNLF) former combatants living in Kawas, Sarangani Province, 
harvested 21 metric tons of milkfish (bangus), valued at PhP2 million, raised in the Association’s 
fish cages. By 2011, the association expects to harvest 10 MT of milkfish every two months for 
an annual production of 60 MT valued at approximately PhP5.4 million. USAID’s GEM Program, 
through its subcomponent Targeted Commodity Expansion Project (TCEP), trained the 
members of the cooperative in the fundamentals of prawn and milkfish production. GEM also 
provided the group with inputs and materials to expand their production area and establish 
relationships with buyers in neighboring markets. The association’s success in aquaculture has 
allowed its member families to send their children to school, improve their homes and enjoy 
modern-day comforts—a dramatic turn-around from the lives they led as former combatants.  
 
2.2.3.3. FCR Pre/Post-harvest facilities: 
 
Target: Provide fifty (50) suitable communities of former MNLF combatants with pre- and post-
harvest facilities for profitable farming/fishing. 
 
Since the inception of GEM-3, the following FCR post-harvest facilities and activities were 
implemented in the Sulu Archipelago and Central Mindanao: 
 

 Twenty-nine (previously reported 28) post-harvest facilities completed, benefiting 1,994 
(previously reported 1,739) community members engaged in producing and selling 
agriculture and aquaculture commodities.  

 Some 720 (previously reported 700) community members trained in agriculture and 
aquaculture production, post-harvest handling, and the operation and maintenance of post-
harvest facilities. 

 
Highlights during this quarter: 
 
Former MNLF combatants introduced to major vegetable buyers in South Cotabato. On 
September 13, 2010, Former MNLF combatants belonging to the Manisan Multi-purpose 
Cooperative hosted USAID Chief Operating Officer Alonzo Fulgham and Mission Director Gloria 
Steele, and ACT for Peace National Program Director Jesus Dureza, at the ceremonial turn-
over of a solar dryer and crop consolidation facility provided to the co-op by the GEM Program 
in co-funded collaboration with the UNDP ACT for Peace Program. The ceremonial event also 
served to mark an introduction by GEM to the Manisan MPC, two big vegetable buyers: CVD 
Trading Inc, a General Santos City-based firm which buys vegetables in bulk for supermarkets 
and hotels, and South Cotabato Banana Creations (SCBC),a fruit and vegetable concessionaire 
at Robinson’s Mall in General Santos City. This was the first major sale of vegetables by this co-
op to the more discerning institutional market, which has traditionally sourced produce from 
larger-scale plantations. 
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2.2.4 Business Support Organization (BSO) Development: 
 
The main objective of the Business Support Organization (BSO) Development sub-component 
of GEM is to assist the establishment of BSOs that can offer useful services to their members, 
and to provide selective technical and financial assistance to improve the organizational and 
managerial capacity of existing BSOs. The aim of this capacity-building assistance is to 
strengthen each BSO’s self-sufficiency and the ability of its members to contribute to economic 
growth in Mindanao. 
 
2.2.4.1 Support to new chambers of commerce: 
 
Target: Identify and provide institutional development support to at least six (6) chambers of 
commerce in conflict-affected areas which have not previously received GEM assistance.  
 
The GEM Program continues to conduct "Coaching and Mentoring Sessions" through activities 
such as the Chamber Events Organizing and Management Seminar (June 16 to 17, 2010) and 
Chamber Project Development Training (August 24 to 25, 2010),  for chamber board members 
and management staff, to enhance these chambers’ business services, resource generation, 
team building, and membership recruitment and retention. Chambers that benefited from these 
mentoring sessions include the Surigao, Pagadian, Iranon, Sarangani, Maranaw and Metro 
Kidapawan chambers. During the past 2.5 years, increases in membership of GEM-3 assisted 
chambers have ranged from 24% to 647%, with half of the chambers more than doubling their 
membership (Table 2.5) 

 
Table 2.5. New Chambers of Commerce Membership Growth Review 

 

Chamber 2007 2008 2009 2010 2008 vs. 
2007

2009 vs. 
2007

2010 vs. 
2007

Pagadian CCI 30 35 71 88 17% 137% 193%
Surigao CCI 54 59 54 67 9% 0% 24%
Iranon CCI 22 29 25 30 32% 14% 36%
Maranaw CCI 15 18 79 112 20% 427% 647%
Metro Kidapawan CCI 37 55 75 100 49% 103% 170%

% Growth 
2009 vs. 

2008

% Growth 
2010 vs. 

2009
Sarangani CCI (baseline is 
2008) n.a 22 26 46 18% 77%

 
 

Surigao City Chamber of Commerce and Industry: 
 

 Organized the following activities and events: (1) Product Development and Upgrading 
Composed Technologies for Sales Enhancement (December 18 to 19, 2009); (2) Summer 
Fashion Exhibit (May 11 to 22); (3) Business Licensing and Regulatory Requirements 
Orientations (June to July); (4) Power Situation Forum (February 12); (5) Surigao del Norte 
Association of Technical Vocational Institutions Congress; (6) Human Resource and 
Leadership Training in partnership with Jollibee Foods Corp in Surigao City; and (7) 
Consultation on the draft guidebook on Corporate Social Responsibility for the Philippine 
Mining Industry (June 29).  SCCI also hosted the Mobile NBI Clearance Processing and 
Issuance that assisted 84 Surigaonons on April 26, 2010, 

 2-24



 
 Assisted in the formulation and endorsement of several resolutions to the City Government 

of Surigao to address both city and province-wide concerns, including the power crisis in 
Surigao City and Surigao del Norte and the labor union strikers at the local Philippine Ports 
Authority. SCCI also passed a resolution urging support for the creation of Surigao City as a 
retirement destination under the Philippine Retirement Authority program, and a joint 
resolution with the Surigao Filipino-Chinese Chamber to address “Across the Board Wage 
Increase” for basic wage workers in Caraga.  

 
Pagadian City Chamber of Commerce of Commerce and Industry: 
 

 Conducted a series of dialogues with concerned agencies on (1) Streamlining of Business 
Licensing Renewal; (2) Land Tax Increase; (3) Revenue Officers’ (BIR) illegal collections; 
and (4) non-wage benefits of employees.  

 
 Installed a Business Permit Processing and Licensing Workflow Diagram at the City Hall 

during the business permit and license renewal period in January 2010. 
 

 Conducted the following major events: (1) 2010 Negosem (a business seminar) and Job 
Fair, (July 6 to 7); (2) 1st Zamboanga del Sur Mango Forum (July 8 to 9); and (4) “Pakals”, a 
trade fair and exhibit which also served as a venue to convene hotel and restaurant 
operators in the Region 9. 

 
Iranon Chamber of Commerce and Industry:  
 
• Supported the Peace Covenant Signing for Local and National Elections (February 25) and 

the Election Forum with Parish Pastoral Council for Responsible Voting (PPCRV) and 
Commission on Elections (COMELEC) (May 4). 

 
• Co-organized the following activities: (1) Peace Forum with the 37th Infantry Battalion (April 

27); (2), Peace Caravan (May 7); and the 2nd Iranon Peace Summit (August 29). 
 
Sarangani Chamber of Commerce and Industry: 

 
• Participated in the World Intellectual Property Organization (WIPO) Training of Trainers 

Program on Intellectual Property Asset Management for Small and Medium Enterprise 
 
• Spearheaded the USWAG 2009 Business Conference in partnership the provincial 

government of Sarangani and the Department of Trade and Industry - Region 12. 
 
• Organized an orientation on International Trade in June 2010 and facilitated the conduct of 

business development trainings for SMEs including Packaging and Labeling (July 2010) and 
Clinic and Consultations on Packaging and Labeling Issues (August 2010) 

 
Maranaw Chamber of Commerce: 
 
• Continued updating of Maranaw Chamber members’ profile and conducted chamber board 

member meetings and general membership assemblies. 
 
• Elected new set of officers and conducted membership orientations for new members 
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• Updated Maranaw Chamber’s registration papers for the Securities and Exchange 

Commission and Philippine Chamber of Commerce, Inc affiliation. 
 
Metro Kidapawan Chamber of Commerce: 
 
• Organized the following key events: (1) Inter-Agency Annual Strategic Planning Workshop; 

(2) Business Forum on new Fire Code; (3) BIR Operation Padlock and One-Stop Shop; (4) 
North Cotabato SMED Planning Workshop; (5) Christmas Bazaar; (6) Hinugyaw; and (7) 
Timpupu Festival in Kidapawan City. MKCCI also co-organized an ICT Congress on 
November 25, 2009 

 
• Gained membership to Kidapawan City’s  Bids and Awards Committee  
 
• Established a profile/directory of chambers of Tulunan, Kabacan and Midsayap and 

conducted a Chamber Management Seminar to the newly-organized chambers of Arakan 
Valley and P. Palma Complex.  

 
• Facilitated the MOA signing on Corn Trading between North Cotabato Free Farmers 

Cooperative (a chamber member) and Welissa Farms based in Cebu City.   
 
• Helped facilitate project development on Tourism Program in Pres. Roxas’ Hydro-electric 

power generation in Magpet, North Cotabato and Biomass power generation 
 
2.2.4.2 Support to previously-assisted (GEM-2) chambers of commerce: 
 
Target: Identify six (6) previously-assisted (GEM-2) chambers of commerce deemed most likely 
to succeed in their efforts to advocate improved LGU performance and to assist local schools to 
improve the quality of education services.  
 
In FY 2010, GEM provided technical support to six previously-assisted (GEM 2) chambers of 
commerce (Autonomous Basilan Islamic Chamber of Commerce and Industry, Inc (ABICCI); 
Metro Cotabato Chamber of Commerce and Industry Foundation (MCCCIF); Sulu Chamber of 
Commerce (SCCI); Tawi-Tawi Chamber of Commerce (TCCI); Muslim Chamber of Commerce 
of Kutawato, Inc. (MCCIKI); and Chamber of Commerce and Industry Foundation of Iligan 
(CCIFI),  to strengthen these chambers’ ability to advocate improved governance, particularly in 
relation to local government revenue generation.  
 
During FY 2010, all six chambers provided assistance to partner local government units to 
substantial increase locally-sourced revenue in 2009 over base year figures. Increases were: 
ABICCI for Lamitan – 91%; CCIFI for Baloi – 225%; MCCCIFI for Cotabato City – 51%; and 
TCCI for Bongao – 21%. The 2009 figures showed increases ranging from 30% to 200% over 
the 2008 revenue. 2010 data for Lamitan, Cotabato, Bongao and Jolo for the first and second 
quarters showed revenue generated already approaching 50% of 2009 figures. A table 
indicating each chamber’s FY 2008 to FY 2010 accomplishments is attached as Annex 2-13. 
 
The increase in the number of business permits issued in FY 2010 ranged from 2% to 32% 
above the base year figures. Cotabato City and Bongao topped the list of increases with 32% 
and 19%, respectively.  
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Five of the six local government units have completed training on the electronic business permit 
and licensing system conducted by the National Computer Center (NCC), as provided for in 
their agreements with NCC and the Chambers. Additional on-site training has been provided to 
Cotabato City system users.   
 
Highlights during this quarter: 
 
Autonomous Basilan Islamic Chamber of Commerce and Industry, Inc. (ABICCI): 
 
Conversion of Lamitan from a Cityhood to a Municipality helped to stabilize Chamber-
LGU revenue generation efforts.  After a series of resolutions confirming or declaring 
unconstitutional the Republic Acts (RAs) converting 16 municipalities into cities, the Philippine 
Supreme Court, on August 26, 2010, finally reinstated its 2008 decision declaring Lamitan a 
municipality and not a city. The ABICCI and the LGU of Lamitan will have to discard its newly 
ratified City Revenue Code and configure its eBPLS using the parameters defined under its old 
Municipal Revenue. Revenue generation can then be stabilized under this permanent system. 
 
Metro Cotabato Chamber of Commerce and Industry Foundation, Inc (MCCCIF): 
 
MCCCIF and City Government of Cotabato conduct on-site training on Business Permit 
Licensing System. The Metro Cotabato Chamber, with assistance from GEM, arranged on-site 
technical training conducted by the National Computer Center for the 25 BPLS users at the 
Cotabato City Hall from August 31 to September 4, 2010. The project officer of the Muslim 
Chamber of Commerce & Industry of Kutawato attended the Cotabato City training in 
anticipation of subsequent replication in the LGU of Parang, Maguindanao.  The MCCCIFI also 
arranged for the National Computer Center to assess and correct application problems in 
Cotabato City’s BPLS server computer. Parallel runs of both manual and electronic systems will 
be conducted next quarter. Initial implementation was scheduled during the annual renewal 
period in January 2011. Full operation is expected after the approval of the City’s Information 
System Strategic Plan.  
 
Tawi-Tawi and Sulu Chambers of Commerce and Industry, Inc.:   
 
Chambers of Sulu and Tawi-Tawi teamed up to acquire 
new flight routes to Western Mindanao island province. 
The chambers of Sulu and Tawi-Tawi, together with the two 
Provincial Governments, worked with the airline and the Civil 
Aviation Authority of the Philippines (CAAP), to expedite the 
establishment of the new flights, which they expect will lead 
to an increase in trade and other business activities in the 
Sulu Archipelago. As a result of this joint effort by both 
chambers, Airphil Express opened a thrice-weekly 
Zamboanga-Jolo route on September 11, 2010 and for the 
Zamboanga-Bongao route, a four times weekly route with 
connecting flights to Manila and Davao. Airport runway 
upgrades completed in Bongao, Tawi-Tawi, and Jolo, Sulu 
through a US-Philippines partnership has led to the 
establishment of new commercial flights between those provincial capitals and this city. 

 
(Left to Right):  Hon. Hussin U. Amin – Jolo 
Mayor;  Mr. Max Motschmann -CAAP Adviser;  
Mr. Brian Hogan – Chief Executive Adviser, 
Airphil Express; Hon. Edsir Q. Tan – Jolo Vice 
Mayor; Engr. Bertrand A. Chio – PPD 
Coordinator, Sulu; and, Hon. Nabil Tan – Usec, 
OPAPP . 
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Muslim Chamber of Commerce and Industry of Kutawato (MCCIKI): 
  
Approved Municipal Council Resolution to initiate Tripartite Memorandum of Undertaking 
(TMOU) for the computerization of the Parang LGU municipal revenue systems. A TMOU 
for the computerization of Parang (in Maguidanao) municipal revenue systems was signed on 
August 18th by the Mayor of Parang, the president of Muslim Chamber of Kutawato and 
witnessed by a representative of NCC -Region 12. MCCIKI will organize the first e-BPLS 
training to be conducted by the NCC outside of usual venue at NCC-Zamboanga, for LGU 
partners of GEM-assisted BSOs on September 22 to 25 at the computer training facilities of the 
Notre Dame University in Cotabato City. Fifteen participants from the municipality of Parang 
(Maguindanao) and the Muslim Chamber of Kutawato will attend this training. 
 
Chamber of Commerce and Industry Foundation of Iligan City (CCIFI): 
 
Iligan Business Forum, September 8 to 9.  CCIFI, with assistance from GEM, conducted the 
Iligan Business Forum to further refine its policy agenda; promote Iligan as tourism destination, 
and provide more relevant strategic services to its members and the business community. The 
event also featured a seminar on financial reporting systems attended by local businessmen. 
2.2.4.3 Support to Event-Specific BSOs: 
 
Target: Work with approximately twenty (20) BSOs in implementing strategic “events” important 
to the growth of business in their areas or sectors. 
 
Since the inception of GEM-3, technical and co-funding support have been provided to 
chambers of commerce, industry groups and sector associations in organizing 53 major 
business events and 75 business skills enhancement workshops; 6,966 business persons have 
attended these events. 
 
In this fiscal year, GEM provided technical and co-funding support to the following BSOs: (1) 
Oro Chamber of Commerce and Industry, Inc (1st Mindanao Techno-Forum on Mariculture, 
August 26 to 27,2010 and Oro BEST Expo in October 2009 and September 2010); (2)  
Zamboanga City Chamber of Commerce and Industry (Strategic Planning Workshop, March 17; 
Zamboanga City Business Leaders Dialogue with US Economic Counselor, March 9; and 
Consultative Meeting on Shipping Reforms with Zamboanga City Chamber of Commerce, 
March 22; (3) Dipolog Chamber of Commerce (Strategic Planning Workshop, February 23); (4) 
Philippine Chamber of Commerce and Industry, Inc (35th Philippines Business Conference and 
Expo, October 20 to 22, 2009; (2) Regional Policy Consultations in the cities of Zamboanga, 
General Santos, and Cagayan de Oro in July, 2010, and the 19th Mindanao Business 
Conference in Cagayan de Oro City from September 17 to 18).   
 
Highlights during this quarter: 
 
1st Mindanao Techno-Forum on Mariculture, August 26 to 27. This forum was organized by 
the Oro Chamber of Commerce and Industry, in partnership with Department of Agriculture’s 
Bureau of Fisheries and Aquatic Resources (BFAR) and USAID’s GEM Program. The event 
focused on promoting an integrated mariculture industry in Mindanao through: a technology 
forum; sharing of mariculture business models and best practices; investment opportunities; 
and, presentation of supply requirements of selected foreign buyers. The event attracted 150 
fish farmers, investors, mariculture experts, economic development planners, and chamber of 
commerce representatives from various regions in the Philippines. Major growers and service 
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providers, including Dole Seafoods, RD Aquaculture Corp., Tateh Feeds Corp, Vitarich Corp, 
and Schering Plough were also present.  

6th Zamboanga Peninsula Business Conference (ZAMPENBIZON), August 26 to 28. With 
co-funding and technical support from the GEM Program, the Zamboanga Chamber of 
Commerce and Industry Foundation, Inc (ZCCIFI) organized the 6th ZAMPENBIZCON and 
Trade Show, an event that highlighted Western Mindanao’s business and investment 
opportunities. The event attracted 20 trade show exhibitors and more than 300 participants, 
comprised of representatives from Mindanao chambers of commerce and local and national 
government agencies from provinces in Western Mindanao. The Dipolog Chamber of 
Commerce and Industry, Inc will host the 7th ZAMPENBIZCON in 2011. 
 
19th Mindanao Business Conference, September 17 to 18. The Oro Chamber of Commerce 
and Industry, in coordination with the Philippine Chamber of Commerce and with assistance 
from the GEM BSO Development Team, managed the policy recommendation development 
process of the 19th Mindanao Business Conference, and the design and facilitation of the pre-
event policy forum sessions, including a Mindanao Investment Forum held in Manila on 
September 1. This year’s conference drew more than 700 participants. One of the event 
highlights was the signing of the amendment increasing the Mindanao Peace and Development 
(MPAD) assistance led by newly appointed Mindanao Development Authority (MinDA) 
Chairman Luwalhati R. Antonino and USAID’s Philippines Mission Director Gloria D. Steele. The 
MPAD is a joint effort of the Philippines and the US Government to improve the lives of the 
people of Mindanao by developing infrastructure and expanding economic opportunities. The 
conference culminated with a formal presentation of the Mindanao Business Policy Agenda 
(The summary list of policy recommendations is attached as Annex 2-14).  
 
2.2.4.4 Support to key sector BSOs (ICT, Tourism and Aqua): 
 
Target: Provide institutional development support to five (5) BSOs in the tourism, business 
process outsourcing (BPO), and aquaculture sectors, which have good potential for making 
substantial contributions to the growth of their sectors. 
 
During this fiscal year, GEM provided technical and co-funding support to the Mindanao 
Tourism Council (MinTC) Council to conduct its Annual Strategic Planning Conference on 
February 1, 2010. The conference was able to finalize MinTC’s General Program of Action; 
formulation of strategies designed to achieve the objectives of the MinTC which include 
addressing the peace and order problem in Mindanao and resulting negative perceptions; and 
identification of support institutions for collaboration, market linkages and networking. A list of 
Key Sector BSOs for ICT, Tourism, and Aquaculture have been identified for future 
collaboration (Annex 2-6).  
 
Highlights during this quarter:  
 
Continued collaboration with key stakeholders. 
 
2.3 Outstanding issues and implementation problems, and options for resolving these 
issues and problems. 
 
Conflict in central and western Mindanao continued to propagate perceptions of risk in all of 
Mindanao, both as an investment destination and as a supplier of commodities. The global 
financial crisis combined with negative perceptions of security created significant challenges for 
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GEM initiatives, particularly with regard to TCEP, SAFE, and BPO and tourism investment. The 
security situation also delayed support in some areas of planned assistance under the FCR 
component. Other implementation constraints and actions taken are listed below. 
 
• Prolonged Dry spell in Mindanao. The prolonged dry spell that Mindanao experienced 

from February to June reduced the over-all production volume and quality of the various fruit 
and vegetable commodities in Mindanao. The impact of the reduced production volume was 
readily apparent in commodities including banana, mango, pineapple and papaya,  
particularly in Central, Southern and Northern Mindanao regions. The dry spell also severely 
affected the over-all quality of the fruits during the period, resulting in lower export-quality 
volumes both for fresh and processed fruit markets.  

 
The dry spell also affected vegetable production in Central Mindanao and parts of Davao 
Region, resulting in lower vegetable out-shipments from these areas. To help off-set lower 
volumes from these drought-stricken regions, GEM intensified technical assistance to new 
producer groups in emerging vegetable production areas of Caraga and Western Mindanao, 
resulting in increased vegetable out-shipments from these areas. 
 

• Mindanao-wide power outages. The power outages that severely affected the entire 
Mindanao region from March to July also took their toll on over-all production and export of 
processed fruits. The rotating brownouts that plagued the major cities (where most of the 
processing facilities are located) disrupted the operation of most fruit processing plants 
including vital support facilities such as cold storage, packaging and printing. To cope with 
the power crisis, most fruit processing plants down-scaled their operations and produced 
only volumes committed to selected buyers. Other processing plants leased stand-by 
generators, thereby incurring higher costs, and prioritized production volumes to long-
standing commitments to preferred buyers. Most processing plants also did not accept new 
purchase orders due to the unstable power situation. These resulted in dramatic declines in 
the total output of processed fruit products for export markets. 

   
• Shortage of sardine supplies as a result of La Nina-related spawning season. 

Promoting fish pumps to the sardine fleets, and the subsequent increase in raw shelf life, 
will enable the boats to travel further from Zamboanga City to fish additional subpopulations 
of sardines, thereby expanding the resource base to which the fishery has access. 

 
• Shortage of local tuna landings due to WCPFC regulations. GEM is assisting SFFAII 

and BFAR to prepare proposals to modify regulations that currently have a 
disproportionately high impact on Philippine fleet. GEM will backstop SFFAII and BFAR in 
presenting proposals at the December WCPFC meeting. 

 
2.4 Planned performance objectives/expected results for the first quarter of FY 2011 
(Annex 2-15). 
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2.5 Attainment of Operational Plan (OP) Targets  
 

Business Growth 

OP Indicators 
Total GEM 
Targets 

Business 
Growth  
Targets 

Actual Total 
FY 10 

7 
% change in value of intra-regional exports of 
targeted agricultural commodities as a result of 
USG assistance. 

20% 20% 16.5% 

8 Number of vulnerable households benefiting 
directly from USG assistance. 110,689 960 831 

9 

Number of producers associations, water users 
associations, trade and business organizations, 
and community-based organizations receiving 
USG assistance. 

120 30 55 

10 
Number of individuals who have received USG-
supported short-term agri-sector productivity 
training (M/F) 

2,160 2,160 3,701 

       Male 1,728 1,728 2,412 
       Female 432 432 1,289 

11 Number of new members in private business 
associations as result of USG assistance. 30 30 181 

12 
Number of business associations and trade 
unions that are at least 50% self-funded as a 
result of USG assistance. 

4 4 4 
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3  
3.0 Workforce Preparation 
 
The Workforce Preparation component of GEM-3 includes five sub-components:  
 
1. Computer Literacy and Internet Connection (CLIC) that provides computers and high 

speed internet connections to schools in GEM’s target areas and —per the original 
design of the project—subsumes four “variants” as follows: “Standard CLIC,” which 
will, over the course of GEM 3, provide up to ten computers and internet connections 
to up to 200 high schools in conflict-affected areas; “Computers only CLIC,” which 
provides additional computers to up to 200 high schools that have previously 
received CLIC “packages”; “Internet only CLIC,” which provides high speed internet 
connections to up to 200 high schools that have received computers from the GRP 
or other donors; and “Teacher CLIC,” which provides two computers, high speed 
internet connections and teacher training to up to 300 elementary schools in conflict-
affected areas. 

 
Effective March 30, 2010, in concurrence with USAID, GEM stopped implementing all 
variants of CLIC, given that the program had established partnerships with all eligible 
schools within GEM’s target areas. CLIC now focuses on monitoring and assisting its 
921 school partnership network, ensuring both that computers and peripherals remain 
operational and that the CLIC laboratories continue to remain on line. CLIC also 
continues to work with its traditional partners, such as Microsoft and Intel, to provide 
training to teachers within CLIC schools, thus ensuring that the utility of the resources 
provided by GEM, through CLIC, continues to increase. 
 
2. Education Matching Grant Project (EMGP), formerly known as EASE, which will 

provide education matching grants to the PTAs of 1,000 elementary or high schools 
in conflict-affected areas; 

 
2. Investments in Vocational, Elementary, Secondary and Tertiary Studies (INVESTS), 

which will provide up to 150 secondary, vocational, elementary and college/university 
students with financial support required for them to take advantage of desirable, 
employment-related training opportunities or to remain in school; 

 
3. Productive Internships in Dynamic Enterprises (PRIDE), which will provide up to 

twenty-five recent college graduates per year with 3-5 month internships in national 
or international corporations; 

 
4. Job Enabling English Proficiency (JEEP) Project, which will assist up to twenty 

colleges and universities in Mindanao to augment English language instruction 
programs, thus assuring that selected graduating students have sufficient ability in 
the language to compete successfully for employment in those areas that require 
high degrees of English proficiency as a condition of employment. 

 
3.1 Performance objectives/expected outputs for the quarter 
 
The performance objectives and outcomes for the fiscal year, relative to each of the 
initiatives delineated are presented below: 
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3.1.1 Computer Literacy and Internet Connection (CLIC) Project 
 
The expected outputs and the accomplishments for the quarter relative to each output 
are presented below: 
 
General: 
 
• Resolve Connection, Hardware and Software issues at GEM 2 schools, as Identified 

by the Beneficial Use Monitoring (BUM)  
 
• Provide continuous technical support to CLIC schools thru CLIC Technical Forum 

that enables laboratory managers at CLIC schools to interact directly with CLIC 
technical specialists.  

 
• Monthly emails and “status checks” of all partner schools – Monthly emails are sent 

by the CLIC Manager to all schools.  
 

3.1.2 Education Matching Grant Project (formerly EASE) 
 
The Education Matching Grant Project—which was designed and implemented during 
GEM 2 and continued under GEM 3—is intended to mobilize community resources to 
improve educational services. The objective is accomplished largely through the 
provision of matching grants, which provide PTAs of participating schools with peso-for-
peso grants that match funds raised by the PTAs.  Funds may be used to improve the 
quality of existing programs or facilities or to establish new programs or facilities. 
 
The Target is 100 completed matching grants by the end of the fiscal year. 
 
The performance the quarter are presented below: 
 
Objectives for the quarter are described below: 
 
• Submit ten SAF funding approval requests;  

• Sign Letters of Undertaking (LOU) for ten Education Matching Grants;  

• Collect cost-share documents for thirty-six Education Matching Grant schools;  

• Procure materials to implement thirty-six Education Matching Grants;  

• Complete implementation of eighty-three Education Matching Grants.  
 
Objectives for the fiscal year are described below: 
 
• Submit one hundred SAF funding approval requests;  

• Sign Letters of Undertaking (LOU) for one hundred Education Matching Grants;  

• Collect cost-share documents for one hundred Education Matching Grant schools;  

• Procure materials to implement one hundred Education Matching Grants;  

• Complete implementation of one hundred Education Matching Grants.  
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3.1.3 INVESTS 
 
The performance objectives and outcomes for the quarter are presented below: 
 
• Identify additional students to receive scholarships particularly—for vocational and 

tertiary studies. 
 
• Submit SAF to USAID for the award of  Medical Transcription scholarships for up to 

fifty students; and  
 
• Continue to identify additional potential opportunities and submit to USAID for 

comment.  
 

3.1.4 PRIDE 
 
Productive internships in Dynamic Enterprises (PRIDE), provides 3-6 month internships 
in large national and international corporations to recent college graduates from 
Mindanao. 
 
The PRIDE objectives for the quarter were as follows: 
 
• Finalize intern requests from additional member companies of the American 

Chamber of Commerce (AmCham). 
 
• Invite/recruit 3 additional companies to participate in PRIDE. 
 
• Continue signing MOAs with additional PRIDE partner companies. 
 
• Schedule official launch of the PRIDE project 
 
• Recruit additional 25 graduates to apply for the PRIDE internships 
 
• Deploy up to 13 additional interns by September 2010. 

 
3.1.5 Job Enabling English Proficiency (JEEP) Project 
 
The objectives for the quarter are: 
 
• Administration of the second survey instrument of the Tracer Study to occur in Block 

1 and Block 2 schools for employment tracking. 
 
• Conduct the launch of the JEEP Program in the four Block 3 partner schools.  
 
• Finalize the procurement processes for Block 3 JEEP partner schools. 
 
• Monitor and support the implementation of JEEP Start in Block 3 partner schools. 
 
• Monitor and support the implementation of JEEP Accelerate in Block 1 schools. 
 

• Monitor and support the implementation of JEEP Start in Block 2 schools and 
conduct preparatory planning for JEEP Accelerate. 



 
• Revise the JEEP Accelerate Teacher Training Program and prepare for the Block 2 

Teacher JEEP Accelerate training. 
 
• Develop the second semester JEEP Accelerate Curriculum Outlines for JEEP 

Intermediate, English for BPO, English for Maritime Services, English for Nursing 
and Allied Health Services, English for Travel and Tourism. 

 
• Identify potential Block 4 JEEP partner schools and make presentations to the 

Presidents/ Senior Administrators, Deans and other Faculty. 
 
• Sign MOUs with those institutions selected for inclusion in Block 4. 
 
• Preparation of the SAFs and procurement processes for Block 4 partner colleges 

and universities.  
 
• Planning meetings with ILS for the Block 4 Teacher and IT Training and development 

of the training schedule.  
 

3.2  Summary of Major Accomplishments during the quarter and unexpected or 
Planned outcomes/activities during the quarter 

 
3.2.1 CLIC    
 
The chart presented below illustrates the number of CLIC partner schools added by 
Quarter since the inception of GEM 3. 
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Per agreement with USAID, the CLIC Project focuses exclusively on assisting partner 
schools in maintaining their computer networks and Internet connections. Having 
established partnerships with all eligible schools within its target areas effective 
March 31, 2010, the project has ceased adding additional partners to the CLIC 
network. 
 

 3-4



 3-5

• Visited 100 GEM 2 CLIC-assisted schools identified mostly as “red” or “yellow” in 
BUM reports. The number of “red” schools is approximately 10%, and will fall to less 
than 5% with the conclusion of the new WIT installations during the next quarter; that 
is, during the first quarter of the new fiscal year. 

 
• Monitored performance of new and GEM 2 CLIC-assisted schools, both through site 

visits and via the CLIC Technical Forum, which is available, via the internet, to all 
CLIC laboratory managers, school/PTCA officials, PC suppliers and Internet Service 
Providers. Approximately 420 CLIC partner schools utilized the Forum during the 
quarter. 

 
• The CLIC Team continued to send monthly emails and follow-up emails to all CLIC 

partner schools. The average response rate per month was approximately 75%, 
which does not represent the total percentage of schools connected, since not all 
connected schools respond every month. 

 
• Established partnerships with 921 high schools—with an aggregate enrollment of 

more than 700,000 students and more than 20,000 teachers, throughout conflict-
affected areas of Mindanao.  

 
3.2.2 Education Matching Grant Project (EMGP, formerly EASE) 
 
The Education Matching Grant Project—which was designed and implemented during 
GEM 2 and continued during GEM 3—is intended to mobilize community resources to 
improve educational services. The objective is accomplished largely through the 
provision of matching grants, which provide Parent-Teacher Associations (PTAs) of 
participating schools with peso-for-peso grants that match funds raised by the PTAs.  
Funds may be used to improve the quality of existing programs or facilities or to 
establish new programs or facilities. 
 
The Target is to complete 100 matching grants by the end of the fiscal year. 
 
During the 4th quarter, the EMGP Team focused on the delivery and completion of  
grants submitted to and approved by USAID.  These activities eventuated in our meeting 
all program objectives for both the quarter and the fiscal year, as follows:  
 
• Submit ten SAF funding approval requests – Twenty (20) requests for approval were 

submitted during the quarter, which is  200% of the targeted number; 

• Sign Letters of Undertaking (LOU) for ten Education Matching Grants – Letters of 
undertaking were signed for twenty nine (29) matching grants, which is 290% of the 
targeted number;  

• Collect cost-share documents for thirty-six Education Matching Grant schools – 
Documentation was collected from thirty-seven (37), which is 103% of the targeted 
number; 

• Procure materials to implement thirty-six Education Matching Grants – Procurements 
were undertaken for thirty-seven (37) schools, which is 103% of the targeted 
number; 



• Deliver and complete implementation of eighty-three Education Matching  
Grants – Eighty-three (83) were completed during the quarter, representing 100% 
completion. 

 
SUMMARY of 4th Quarter Targets VS 4th Quarter Accomplishment _ Education 

Matching Grant Project (formerly EASE) 
 

 
 
Performance relative to Fiscal year objectives is summarized below: 
 
  

Annual Target 
  

Accomplishment 
 

Percentage 
SAFs submitted 100 211 211% 
LOUs signed 100 161 161% 
Cost-share collected 100 141 141% 
Materials procured 100 141 141% 
EMGs completed 100 215 215% 
 
• Submit one hundred SAF funding approval requests – Two hundred eleven (211) 

requests for approval were submitted during the fiscal year, which is  211% of the 
targeted number; 

• Sign Letters of Undertaking (LOU) for one hundred Education Matching Grants – 
Letters of undertaking were signed for one hundred sixty-one (161) matching grants, 
which is 161% of the targeted number;  

• Collect cost-share documents for one hundred Education Matching Grant schools – 
Documentation was collected from one hundred forty-one (141) schools which is 
141% of the targeted number; 
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• Procure materials to implement one hundred Education Matching Grants – 
Procurements were undertaken for one hundred forty-one (141) schools, which is 
141% of the targeted number; 

• Deliver and complete implementation of one hundred Education Matching  
Grants – Two hundred fifteen (215) were completed during the quarter, representing 
215% completion. 

• From the inception of the Matching Grant Program, through the end of the fiscal 
year, GEM has completed 949 matching grants, which slightly exceeds the target of 
900 completed grants for this period.  

           

 
 
3.2.3 INVESTS 
 
Major accomplishments for the quarter are summarized below: 
 
• Identified additional scholarship categories, labor market trends and possible training 

venues—including “animation,”  “network mechanics and maintenance,” “aircraft 
technology,” “medical transcription,“—with high potential for INVESTS support. 

 
• Conducted visits to colleges and universities in Cagayan de Oro, Iligan, Marawi, 

Sarangani Province, General Santos City, Zamboanga City and Cotabato City, to 
identify possible support recipients.  

 
• Continued to provide support to fifteen students, including two women, enrolled as 

full-time students in programs leading to the degree of Bachelor of Science in Mining 
Engineering.  The institutions at which they are studying are as follows: six at the 
Cebu Institute of Technology (CIT) and eight at the Palawan State University (PSU) 
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and one at the University of the Philippines Diliman.  Costs pertaining to one CIT 
students are being shared by the Tribal Mining Corporation in South Cotabato.  

 
• Provided support to twenty secondary students at Iligan City-East High School for 

Academic Year 2010-2011, forty students at the Cotabato City National High School, 
and forty additional students at the Maguling National High School. 

 
• Provided support to one new student enrolled in a program leading to a degree of 

Bachelor of Science in Information Technology Specializing in Multimedia Arts and 
Computer Animation at the Ateneo de Zamboanga University. 

 
• Received USAID approval for the provision of financial support to 50 students who 

will study Medical Transcription at the Mindanao State University-Illigan Institute of 
Technology. 

 
3.2.4 PRIDE 
 
Major accomplishments for the quarter and for the fiscal year are described below: 
 
• Three interns were deployed in July: one joined All Asian Countertrade Inc. and KFC 

Philippines once again took in two more interns. 
 

• Three additional interns are scheduled for deployment in September: one will join 
Multirational Inc. and Intel’s partner, the Foundation for Information Technology 
Education and Development will provide two internships. 

 
• A total of eighteen interns were deployed for fiscal year 2009-2010; six for the first 

quarter, three for the second quarter, three for the third quarter and six for the last 
quarter. Three interns were deployed for fiscal year 2008-2009. A total of twenty-one 
were deployed since PRIDE deployed its first batch of interns in June 2009. PRIDE 
fell short of its target of 28 interns deployed for the fiscal year. 

 
• Two interns deployed to Carepak Moving and Storage completed their internships in 

August. Although both were offered positions in the company.  
 

• Twelve interns completed their internships this fiscal year. 
 
• Nine companies have hosted or are hosting PRIDE interns: KFC Philippines, 

Interphil Laboratories, Globe Telecom, Carepak Moving and Storage, RCG 
Information Technology, Pacific Strategies and Assessments, All Asian 
Countertrade, Multirational Inc., and Foundation for Information Technology 
Education and Development. 

 
• Two more member companies of the American Chamber of Commerce in the 

Philippines (AMCHAM) have accepted PRIDE interns this quarter; All Asian 
Countertrade and Multirational Inc. PRIDE continues to follow up the interest of 
Thomson Reuters, Jones Lang LaSalle Leechiu and Convergys, all of which are 
member companies of AMCHAM.   
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• Microsoft Philippines has agreed to take one intern. Three applicants are being 
considered. 

 
• PRIDE has met with the following companies regarding the possibility of hosting 

interns: LWS Media, RCBC Savings Bank, IT Group Inc. and Virtuous Business 
Solutions, a BPO company based in General Santos City. This company has agreed 
to accept up to 5 interns. Nine applicants are being considered. 

  
• PRIDE identified approximately 50 additional recent graduates as prospective interns 

and conducted initial interviews and testing for majority of these graduates. Thirteen 
applicants are being assessed for 8 internship positions.  

 
• A briefing session on PRIDE project was held for selected member companies of 

AMCHAM last September 15. This session was organized by AMCHAM and was 
held at its office.  Eight companies attended: RCG Information Technology, GXS 
Philippines, Cargill, Safeway Philtech, International SOS, IBM, Pointwest 
Technologies and B&M Global Services.  

 
• KFC Philippines and RCG Information Technology Inc continue to evaluate PRIDE 

applicants as potential interns for their respective organizations. 
 

• To expand the number of internships during the next fiscal year, PMO-based staff 
have begun to recruit companies in Cebu and Davao. To date, presentations have 
been made to twenty-one companies. 

 
• Twenty-one interns have been placed since the inception of PRIDE; 3 during the first 

year of the project, and 18 during the current fiscal year. The cumulative target for 
this period is 68 interns. Thus, the “target deficit” is 48 interns. 

 
• To ensure that this deficit is erased by the end of the next fiscal year, and that 

PRIDE targets are achieved throughout the remainder of GEM 3, GEM has 
reassigned senior personnel and redesigned its company and internship recruitment 
procedures. Over the past month, the pools of prospective partner companies and 
interns have grown significantly, and GEM is confident that, by the conclusion of the 
next fiscal year, PRIDE targets will be achieved. 

 
• To date, twelve PRIDE interns have completed their internships. All have been 

offered full-time employment by the PRIDE partner companies providing the 
internships. 

 
3.2.5 JEEP 
 
Major accomplishments for the quarter are described below: 
 
• There are now seventeen JEEP partner schools:  

 
Block 1 – six;  
Block 2 – seven; 
Block 3 – four. 
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• JEEP is operating as follows in these institutions: 

  
Block 1 – JEEP Start ( 2nd cohort) JEEP Accelerate (1st cohort); 
Block 2 – JEEP Start (continuing 1st cohort); 
Block 3 – JEEP Start (1st cohort).  

 
• Training was provided for the JEEP Coordinators, JEEP Teacher and JEEP Lab 

Managers and Assistants from the Block 3 partner colleges and universities as 
indicated in the table presented below. 
 

Participants 
Training Program Training Date 

Male  Female Total 

JEEP START Teacher 
Training Block 3 June 4-7, 2010 16 41 57 

JEEP START Teacher 
Training Block 3 June 19, 2010 7 5 12 

TOTAL 23 46 69 
 

• The initial survey data entry for the Tracer Study was completed as was the JEEP 
data base was completed. The administration of the second survey instrument for 
Block 1 and Block 2 schools was deferred for three months.  

• Cotabato City State Polytechnic College (CCSPC) provided the venue for the visit of 
US Ambassador William J. Burns, Under Secretary, U.S. Department of State. He 
officiated at the launch of the Block 3 JEEP Program for that site. Acting USAID 
/Philippines Mission Director Elzadia Washington also attended.  

• The procurement for Block 3 JEEP Partner colleges and universities was completed, 
and computers and software have been installed.  

• Procurement for additional computers and software for the JEEP Laboratories in 5 
partner colleges and universities was completed. 

• JEEP Start Monitoring sheets were revised and JEEP Accelerate monitoring sheets 
were developed. 

• The JEEP Data forms for submission by JEEP partner colleges and universities were 
revised and distributed and discussed during monitoring visits. 

• Monitoring visits were conducted by the JEEP Team to support the implementation 
of the JEEP Start program in Block 3 colleges and universities. 
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• Monitoring visits were conducted by the JEEP Team to support the implementation 
of the JEEP Accelerate program in Block 1 colleges and universities. Both teachers 
and students are reacting positively to the course, the resources and the teaching 
methodology. Implementation issues are being identified and addressed as they 
occur. This information is being used to inform the planning discussions for the 
introduction of JEEP Accelerate at  Block 2 sites next semester. 

• Monitoring visits were conducted by the JEEP Team to support the second semester 
of the JEEP Start program in Block 2 colleges and universities. Planning for the 
introduction of JEEP Accelerate at these sites occurred during these visits.  

• JEEP Accelerate Semester 1 courses were revised for Travel and Tourism, Business 
Process Outsourcing (BPO), Maritime Services, Nursing and International 
Employment. The revision of these courses was informed by:  

 The monitoring visits and classroom observations undertaken by the JEEP Team 
and the meetings held with teachers; 

 A mid-semester evaluation that was undertaken at several sites and data 
gathered from the JEEP Accelerate teachers and students.  

• JEEP Accelerate Semester 2 courses were developed and finalized for Travel and 
Tourism, Business Process Outsourcing (BPO), Maritime Services, Nursing and 
English for International Employment. These courses were informed by an extensive 
review of related literature, field studies conducted by two short-term consultants and 
planning sessions with Presidents and JEEP Coordinators from the Block 1 partners, 
as well as the monitoring and evaluation of the implementation of the Semester 1 
courses. 

• The Semester 1 Accelerate Teacher / Coordinator training on the five JEEP 
Accelerate course outlines and methodology was revised, the Teacher Training 
program for Block 2 partner colleges and universities was planned and training 
resources developed. 

• The procurement of the JEEP Accelerate materials and resources was undertaken 
and delivery to the Block 2 partner schools is in process. 
 

• Potential Block 4 JEEP partner colleges and universities were identified, orientation 
meetings conducted and presentations made to the Presidents/ Senior 
Administrators, Deans and other Faculty of shortlisted sites. 

• The JEEP MOU for institutions selected for inclusion in Block 4 was revised and 
distributed. 

• Twenty-four prospective JEEP partner colleges were visited and their 
appropriateness for JEEP participation was assessed. Nine colleges have been 
selected pending USAID concurrence.   

• A ‘walk-through’ visit of the JEEP Start Lab and the JEEP Accelerate Classroom at 
Zamboanga State College of Marine Science and Technology was conducted by 
Michael Rossman, Contracting Officer of USAID. 
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3.3 Outstanding Issues and Implementation Problems and Options for 
Resolving these Problems and Issues 

 
Two issues, power interruptions and/or intermittent conflicts hampered virtually all 
Workforce Preparation components as follows: 
 
1. Power interruptions delayed, but did not prevent, computer installations at JEEP 

laboratories and EMGP schools. Because of the voltage spikes associated with such 
interruptions, components of some computers at CLIC and JEEP laboratories were 
damaged (and ultimately required replacement), and some WeAreIT Internet 
installations at CLIC schools were postponed. However, while the power curtailments 
affected delivery and installation schedules, they did not preclude GEM’s meeting its 
CLIC, EMGP and JEEP targets. 

 
2. Intermittent conflicts, particularly in and around Sulu and Maguindanao, delayed the 

completion of some EGMP Grants. Conflict in other areas delayed several 
monitoring visits to CLIC schools in the area in and around Cotabato province. Again 
however, while such conflicts did prompt deviations from some schedules, the visits 
and installations were rescheduled, and all installations were completed. 

 
3.3.1 CLIC 
 
Beneficial Use Monitoring (BUM) of CLIC Schools - The CLIC network consists of 921 
partner schools throughout conflict-affected areas of Mindanao. Sustaining the 
network—in terms of computer operability and internet connections—has become a 
consistent issue, and the CLIC team has taken several steps to rectify problems at 
individual schools and to reduce the incidence of recurrent problems.  
 
Though there are no “sustainability” targets in the GEM work plan, the CLIC team has 
established the objective of maintaining the network at a “readiness” level of 90% or 
above.  This means that at any given time, no more than 10% of the CLIC schools will 
be offline.  Activities pertaining to the maintenance and sustainability of the network are 
ongoing.  
 
CLIC technical specialists have made site visits to 752 schools visited by BUM. 
Additional schools are being visited every week. The visits made to date have resulted in 
a slight increase of school categorized as “red,” from 8% to 10% and a reduction of 
schools categorized as “yellow,” 4% to 3%. Most schools are classified as “red” due to 
the cessation of commercial activities by several internet service providers in the area 
(DC tech, AZCom and Horizon). GEM is assisting each of these schools to transition to 
another provider, and the transition will be largely completed by the next. Once the 
“migration” is complete, the percentage of “red” schools will fall to below 5%.   
 
3.3.2 EMGP 
 
• Availability of school administrators and teachers was limited due to the observance 

of Ramadhan. 
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• Travel ban was imposed in Marawi, Lanao del Sur, Basilan and Sulu Provinces.  
Most of the schools due for Delivery, Letter of Undertaking signing and collection of 
cost-share documents were located in these areas. – These activities will be 
resumed as soon as travel ban is lifted. 

 
3.3.3 INVESTS 
 
INVESTS had intended to provide support—with permission from USAID—to five 
students studying computer-based Animation. Though five appropriate students were 
identified, only three travelled to Ateneo de Davao to complete the application process, 
and of the three, only one was accepted into the program at Ateneo de Zamboanga. 
 
3.3.4 PRIDE 
 
Though PRIDE recruited a substantial number of graduates this quarter, the academic 
backgrounds and experience of those recruited was often not congruent with the needs 
expressed by some companies, particularly for those companies requesting highly-
specialized skill sets. Efforts to fill these open slots continue.  
 
To increase the number of interns who can be place quickly, PRIDE has begun to  
identify potential internship slots with more general educational requirements. 
Companies such as the new PRIDE partner, Virtuous Business Solutions, exemplify this 
new approach.   
 
Since applicants continue to be identified in small batches, it is difficult to schedule 
testing and interview sessions – for companies requiring such extensive participation in 
the selection process. GEM’s strategy for overcoming this problem is twofold: first, GEM 
will recruit companies that do not require extensive examinations and interviews. For 
those companies insisting on this degree of involvement in the selection of interns, we 
propose to conduct testing and interview sessions quickly, though number of applicants 
may be small and to fund travel expenses of applicants to and from testing and interview 
venues if necessary.  
 
3.3.5 JEEP 
 
• JEEP Accelerate was slow getting started in some partner universities and colleges 

for the following reasons:  
 

 The late preparation of the JEEP Accelerate room despite advanced notice given 
to the institutions. Public universities and colleges in particular, were constrained 
by long, complicated processes required prior to the beginning of renovations.  
Some of the public colleges lacked sufficient funds to purchase furniture and air 
conditioners and borrowed funds for these purposes, which resulted in additional 
delays. 

 The enrolment procedures of some colleges were lengthy and cumbersome, 
delaying the start of classes in all subjects, including JEEP.  
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 Many of the JEEP Start students during the prior academic year—who should 
have progressed to JEEP Accelerate this year—graduated at the end of the 
Academic Year 2009-2010, so in some cases, enrollment was below 
projections.1  

 New cohorts of students for JEEP Accelerate meant that their commencement in 
the program was delayed because they need to take the Placement Test to 
determine the JEEP Accelerate Pathway they will enroll in. 

 The amount of actual instruction time is reduced by numerous conflicting 
activities that limit time spent in class for all subjects, including JEEP. 

• As summarized below, IT issues at some colleges emerged during the semester:  

 Three of four Block 3 sites experienced serious problems with their computers, 
which delayed the commencement of the JEEP Start program. The problems 
were caused by defective equipment and inefficient instillation by suppliers. 
JEEP IT Specialists spent a significant amount of time resolving the problems on 
site.  

 IT problems occurred during the instillation of the JEEP Start Software on the 
computers at several of the JEEP partners that received additional computers. 
Again, JEEP IT Specialists worked with Dyned and the JEEP Lab Managers and 
rectified all problems. 

 Headsets provided for some of the JEEP Start computers at Block 1 and 2 sites 
proved defective and were replaced. 

• The warranty for the computers and peripherals for JEEP Start emerged as an issue. 
Sites cannot pay for or budget for, replacement or repair of any equipment that is not 
their own. Thus, with USAID concurrence, GEM decided to turn over ownership at 
the end of the first year of implementation assuming the equipment has been well 
maintained.  

 
3.4  Planned Performance Objectives for the Next Quarter 
 
3.4.1 CLIC 
 
• Complete visits to at least 100 CLIC schools identified mostly as “yellow” or “red” in 

the BUM report and rectify outstanding problems at these schools. 
 
• Provide intensive training in network management, network operations and 

Troubleshooting to at least 150 new managers of CLIC laboratories. 
 
• Provide 2 day basic training (to be done by CLIC technical specialists) in network 

management, network operations and basic troubleshooting to at least 100 old and 
new managers of CLIC laboratories. 

 
• Provide 2 day training on Intel Teach Elements to 100 CLIC laboratory managers 

who have under gone the Intel Teach Getting Started and Skills for Success.  
 
• Complete the last of the WIT “migration” installations, and verify that a minimum of 

90% of the CLIC schools remain on line. 
 

1 This is a temporary problem, peculiar to the first year of JEEP Start and Accelerate implementation at 
some colleges. It will not recur. 
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3.4.2 EMGP 
 
• Submit thirty SAF approval requests; 

• Sign Letter of Understanding (LOU) for thirty matching grants; 

• Collect cost-share documents from thirty schools; 

• Procure materials to implement thirty Education Matching Grants; 

• Complete implementation of thirty Education Matching Grants. 
 
3.4.3 INVESTS 
 
• Submit SAFs for the award of vocational, elementary, secondary  scholarships for up 

to twenty-five additional students; 

• Host an official INVESTS Launch;  

• Identify additional partner organizations. 

• Prepare/review scholarship proposals. 

• Publicize project at appropriate Mindanao Universities. 
 
3.4.4 PRIDE 
 
• Finalize intern requests from additional AMCHAM member companies. 

• Invite/recruit 3 additional companies to participate in PRIDE. 

• Continue signing MOAs with additional PRIDE partner companies. 

• Recruit additional 25 graduates to apply for the PRIDE internships 

• Deploy up to 12 additional interns by December 2010.   
 
3.4.5 JEEP 
 
• Implement JEEP at up to nine new partner colleges and universities constituting 

“Block 4.”   

• Tracer Study – Administration of the second survey instrument will occur in Block 1 
and Block 2 schools for employment tracking. 

• Monitor and support the implementation of JEEP Start in Block 3 and 4  partner 
colleges and universities.  

• Monitor and support the implementation of JEEP Accelerate in Block 1 and 2 
colleges and universities. 

• Conduct preparatory planning for JEEP Accelerate in Block 3 colleges and 
universities 

• Revise the JEEP Accelerate Teacher Training Program and prepare for the Block 3 
Teacher JEEP Accelerate Training 
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• Revise the second semester JEEP Accelerate Curriculum Outlines for, English for 
BPO, English for Maritime Services, English for Nursing and Allied Health Services, 
English for Travel and Tourism and English for International Employment 

 
3.5   Summary of accomplishments for the fiscal year  
 
3.5.1 CLIC 
 
• Installed computers and Internet in 38 new CLIC partner schools under variant 

“Standard CLIC” 

• In partnership with Microsoft, conducted training on “Digital Literacy and ICT 
Integration for 60 laboratory managers from CLIC partner schools; 

• In partnership with CISCO, conducted training on CISCO “IT Essentials" that helped 
to develop the skills of laboratory managers in PC hardware and software 
troubleshooting and networking for 30 lab managers from CLIC partner schools.  

• Visited 100 GEM 2 CLIC-assisted schools identified mostly as “red” or “yellow” in 
BUM reports, and met the target of maintaining at least 90% connectivity.    

• Monitored the performance of new and GEM 2 CLIC-assisted schools, both through 
site visits and via the CLIC Technical Forum, which is available, via the internet, to all 
CLIC laboratory managers, school/PTCA officials, PC suppliers and Internet Service 
Providers. Approximately 420 CLIC partner schools utilized the Forum during the 
quarter. 

 
3.5.2 EMGP 
 
• Met the target of completing 100 Education Matching Grants during the fiscal year. 

• Exceeded all other targets, including: number of SAFs submitted; LOU’s signed with 
partner schools and number of cost share contributions verified.  

 
3.5.3 INVESTS 
 
• Supported the studies of 116 students: 15 Mining Engineering Students; 1 student in 

Multimedia Arts and Animation at Ateneo De Zamboanga; and 100 high school 
students.  

• Received USAID approval to provide financial support in two new areas:  Medical 
Transcription and Computer-based Animation. 

 
3.5.4 PRIDE 
 
• Developed internship hosting agreements with ten additional companies. 

• Identified 50 prospective interns. 

• Allocated two PMO staff to recruit potential interns and new partner companies. 

• Presented PRIDE to Executive Directors of the UK Chamber of Commerce and the 
EU Chamber of Commerce. 

• Presented PRIDE to representatives of eight AmCham member companies; 
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• Placed PRIDE advertisements in the magazine published by AmCham and the EU 
Chamber of Commerce.  

 
3.5.5 JEEP 
 
• JEEP is now being implemented in 17 partner colleges and universities: Block 1 – six 

colleges; Block 2 – seven colleges; Block 3 – four colleges. 
 
• Nearly 4,000 (3,930) students were enrolled in JEEP in second semester Academic 

Year 2009-10, Currently in Academic Year 2010-11 semester 1, there are over 8,000 
students enrolled in the JEEP Start and Accelerate. 

• All partner colleges and universities experienced an increase in the students’ 
average placement test scores for JEEP Start.  

• Nine additional prospective JEEP partner colleges have been identified, and, 
assuming concurrence from USAID, will begin implementing JEEP in November. 

• JEEP Accelerate courses (Semester 1 and Semester 2) were developed and 
finalized for Travel and Tourism, Business Process Outsourcing (BPO), Maritime 
Services, Nursing and English for International Employment. 

• Training was provided for both JEEP Start and JEEP Accelerate as indicated below. 
In addition a Conference was conducted for the Presidents and JEEP Coordinators 
of the Block 1 and Block 2 Partner colleges and universities. 

• JEEP Official Events were conducted in the following partner schools and 
universities:  

• Launching of the Job Enabling English Proficiency (JEEP)  Project at Seven Newly-
Affiliated JEEP Partner Colleges” at Zamboanga State College of Marine Science 
and Technology. This event featured Ambassador Kristie A. Kenney, U.S. Embassy 
Manila and Elzadia Washington, USAID Acting Mission Director. 

• JEEP Turnover Ceremony was held at Bukidnon State University. This event 
featured Roger Carlson, USAID/Philippines Acting Deputy Mission Director. 

• A US Congressional Staff Delegation Visited Zamboanga and included during the 
vistit, the launch of JEEP at Central Mindanao University. This event featured Acting 
USAID Mission Director Elzadia Washington; Frank Januzzi, Policy Director for East 
Asian and Pacific Affairs for the Democratic staff of the Senate Foreign Relations 
Committee; Atman Trivedi, Senior Professional Staff, Senate Foreign Relations 
Committee; Michael Pignatello, Political Affairs Officer, U.S. Embassy. 

• A turn-over ceremony at Cotabato City State Polytechnic College featured William J. 
Burns, Under Secretary for Political Affairs, U.S. Department of State; Leslie A. 
Bassett, Deputy Chief of Mission, U.S. Embassy; Roger Carlson, Acting Deputy 
Mission Director, USAID; “ 

• A walk-through” of the JEEP Start Laboratory and JEEP Accelerate Classroom at 
Zamboagna State College of Marine Science and Technology was conducted by 
Michael Rossman, Contracting Officer of USAID. 

• A familiarization visit to JEEP at the Mindanao University of Science and Technology 
was made by the US Deputy Chief of Mission Leslie Bassett Jr. and Gloria Steele, 
USAID Mission Director   
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• An extensive Tracer Study to determine whether participating in the JEEP course 
assisted student graduates gain employment has been developed.  

• A JEEP E-Newsletter  has been established and is linked to the GEM Website. 
 
3.6 Attainment of Operational Plan (OP) Targets  
 

Workforce Development 
Completed 

Qtr 1 Qtr 2 Qtr 3 Qtr 4 OP Indicators 
Total 
GEM 

Targets 
Workforce 

Targets Oct. 09 -
Dec. 09 

Jan. 10 - 
March 10 

April 10- 
June 10 

July 09 - 
Sept 10 

Actual 
TOTAL      
FY 10 

2 
No. of people with access 
to internet service as a 
result of USG assistance 

41,800 41,800 26,547 9,965 4,884  27,922 69,318 

3 
Total public and private $ 
leveraged by USG for 
communications projects 

$567,000 $567,000 $213,465 $176,004 $116,757  $50,879   $557,105 

8 

Number of vulnerable 
households benefiting 
directly from USG 
assistance. * 

113,689 91,954  31,000 9,627 13,205  27,038 80,870 

13 

Number of persons 
participating in USG-
funded workforce 
development 

53,754 53,754  19,310  19,368 15, 822  0**  54,500 

Note:         
* 
** 

Improvement to education thru assistance provided under CLIC, EMGP and JEEP projects.) 1 student = 1 household 
No new beneficiaries in the fourth quarter because all are continuing activities from previous quarter. 

 



4.  

4.0 Governance Improvement 
 
Governance activities during the quarter concentrated heavily on the monitoring of the 
revenue performance of the seven (7) Revenue Enhancement and Progress (REAP) 
LGUs, collation of the Statement of Income and Expenditure Reports and other relevant 
documents of LGUs in conflict affected areas that are interested in participating in 
REAP: Parang in Maguindanao, Banga in South Cotobato, and Malapatan in Sarangani.  
During the quarter, REAP evaluated   revenue performance and other documents  to 
determine  their eligibity to participate in REAP; Activities monitoring of the activities of 
the BIP Team relative to the design of the major incentives (BIP infrastructure) selected 
by the first four REAP LGUs:  Lamitan, Buug, Molave, and Dumingag that met their 
targets in 2009. Other activities for the quarter included  revision of the REAP Fact Sheet 
and the  Memorandum of Understanding to reflect the changes in the  computation of 
local tax receipts eligible under the REAP and the revised maximum value of major 
incentive per instruction of USAID. Meetings were held  with the LGU officials to revise 
the targets to make it consistent with the recent USAID guidelines.  
 
Efforts also focused on the orientation of the staff of new partner office, Administrative 
Department, for CIPYML in the House of Representatives, the recruitment and selection 
of the interns comprising the tenth (10) cohort of the program, and activities related to 
the implementation of the CIPYML’s 10th cycle. 
 
CIPYML Objectives and Beneficiaries 
 
Through the internships and more formal academic exposure offered in the program, 
CIPYML is designed to create a pool of young professionals from the “underserved” 
communities in the conflict-affected areas of Mindanao committed to the establishment 
and development of democratic institutions.  To achieve this objective, CIPYML recruits 
college graduates from the universities and colleges in the conflict-affected areas,  under 
30 years old, to participate in the program.  A two tiered selection process is 
implemented,  the first – selecting at least  the top thirty from among the applicants and 
sending them to the Mindanao State University (MSU) Marawi campus to participate in  
a three week training on local governance.  Toward the end the third week, another 
selection is conducted and the top twenty five are sent to Manila for continue training on 
Policy Development and Advocacy and the internship at the Congress of the Philippines. 
 
As of this quarter,  nine (9) cycles of  CIPYML,  six (6) which began in GEM 2, have 
been completed with  193 interns from conflict-affected areas in Mindanao  “graduating” 
from the program, including 94 during GEM 3.  With the implementation of the tenth 
(10th) cycle of the program, 218 interns from Mindanao’s conflict affected areas will have 
participated, as summarized in the table and figure presented below: 
 

Table 4.1 GEM 3 CIPYML GRADUATES                                   
PER GENDER AND REGIONAL REPRESENTATION 

GENDER REGION COHORT 
MALE FEMALE ARMM 9 10 12 

COHORT 7 10 9 14 1 3 5 
COHORT 8 15 10 17 1 3 4 
COHORT 9 12 13 18 1 3 3 
COHORT 10 6 19 12 2 3 8 
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Figure 4.1 GEM 3 CIPYML GRADUATES’ GENDER AND REGIONAL REPRESENTATION 

 

10
9

14

1

3

5

15

10

17

1

3
4

12
13

18

1

3 3

6

19

12

2
3

8

MALE FEMALE ARMM 9 10 12

GENDER REGION

COHORT 7
COHORT 8
COHORT 9
COHORT 10

 
 
Revenue Enhancement and Progress (REAP) Project Objectives and Beneficiaries 
 
Throughout the Philippines and especially in the Autonomous Region in Muslim 
Mindanao, approximately 90% of the revenues expended by local governments are 
derived  from the national government through Internal Revenue Allotments (IRA). In 
most cases, funds received are insufficient to provide minimally acceptable standards of 
service from the local governments. 
 
The Local Government Code of the Philippines however, gives local government units—
particularly cities and municipalities—broad latitude in the imposition and collection of 
local revenue sources, including property and business taxes. The major objective of 
REAP is to work with up to ten local government units from conflict-affected areas, on 
the development and implementation of aggressive local revenue enhancement plans, 
which will result in significant increases in locally-generated revenues that will be 
expended to improve specific, predetermined local services. 
 
REAP is an incentive-based project that provides local governments with “rewards” for 
the achievement of key milestones. Unlike most other projects of this nature, technical 
assistance is quite limited (“TA-lite”). Initial milestones—such as adoption by the 
Sanggunian Bayan of the Revenue Generation Action Plan, and the approval of a 
budget for its implementation, the revision/updating of local revenue and market codes 
—are non-financial. Achievement of these milestones precipitate the award, by GEM, of 
small incentives—referred to in the project as “teaser incentives”—that enhance the 
capacity of the local governments to implement revenue generation plans. Such 
incentives include, for example, two to three computers and software to facilitate 
updating tax revenue databases, printers, and tax campaign materials. REAP also 
provides limited short-term technical assistance to local government units, usually in the 
context of a workshop, that facilitates the latter’s capacity to design viable revenue 
enhancement plans, update tax maps, and to revise local tax codes. 
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Major incentives, in the form of physical infrastructure, or motorcycles for tax collectors - 
are provided to local governments once predetermined, significant revenue targets have 
been achieved and validated with the Bureau of Local Government Finance.  Per recent 
guidance from USAID, the value of major incentive that any LGU can receive will not 
exceed Php 2.5 Million. 
 
Other Governance Activities 
 
On MinDA’s request, GEM continues to provide services to MinDA in its role as 
Secretariat of the Mindanao Working Group.  GEM assistance in this area included 
analyses of proposals, plans and procedures developed by the MWG, liaison with 
partner agencies, and suggestions for the improvement of these documents. 
 
4.1 Performance objectives/expected outputs for the quarter 

 
Governance activities for the first quarter focused on critical work plan tasks.  Specific 
activities relating to each sub-program area are summarized below: 
 
4.1.1 Revenue Enhancement and Progress (REAP) Project for selected LGUs: 
 
Under the REAP Project, ten LGUs in the ARMM and CAAM will be provided assistance 
to realize sizeable and sustainable increases in the collection of local revenues, 
including  real  property taxes, business taxes, and other fees and charges.  In year one,  
four LGUs in the ARMM and CAAM have received assistance under the project, and are 
now implementing fiscal revenue measures designed to improve and increase the 
collection of local revenues.  In the second year, two additional LGUs enrolled in the 
project and were provided limited technical assistance to improve local revenue 
generation. In year three, another LGU enrolled in the project and is now implementing 
measures to improve collection of local revenues.  Three additional LGUs have also 
signified their intention to participate in the project.   
 
The objectives for this quarter are described below while the accomplishments relative to 
the objectives are described in Section 4.2; 

 
• Monitor performance of the seven enrolled LGUs and provide additional assistance 

when needed; 

• Coordinate with the Infrastructure/BIP Team for the design of the preferred major 
incentives of the LGUs that met their targets:  Lamitan – Welcome Arch; Dumingag – 
Multipurpose/Training Center and 10 motorcycles, Buug – Street lights, and Molave 
– Street lights and Welcome Arch 

• Validate financial and economic data of additional LGUs interested to participate in 
the REAP Project 

 
4.1.2 Congressional Internship Program for Young Muslim Leaders (CIPYML) 

 
Objectives for this quarter are described below: 

 
• Implement the activities described in the approved SAF for the 10th CIPYML program 

cycle; 
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• Monitor program implementation and provide support to program partners when 
needed; 
 

4.1.3 “Other” Governance Activities 
 
GEM  provides assistance to the Mindanao Development Authority (MinDA) in its 
capacity as Secretariat to the Mindanao Working Group (MWG),  which is a sub group of 
the Philippines Development Forum—a group of all donor and multilateral institutions 
working in the Philippines. The MWG has focused on the creation of a common 
Monitoring and Evaluation Framework to be followed by all project implementers in 
Mindanao, and on the formulation of a “Mindanao 2020 Peace and Development 
Framework Plan.”  Mindanao 2020 is intended to serve as a guide to all program 
implementers in Mindanao, thus helping Mindanao to achieve its development vision by 
the year 2020.  

 
GEM’s assistance in this area included analyses of plans and procedures developed by 
the MWG, and suggestions for the improvement of the draft documents.  
 
When requested, GEM continues to provide services as required to the Mindanao 
Development Authority (MinDA) in its role as Secretariat for the Mindanao Working 
Group. 
 
In addition to the direct technical assistance provided by Governance staff, GEM also 
continues to pay—with USAID concurrence—the full salary and related expenses of a 
MinDA staff member assigned to monitor the implementation of selected USAID sub-
projects in Mindanao  under  the Mindanao Peace and Development  Initiatives for which  
MinDA is the oversight agency. To facilitate such efforts, GEM also provides a vehicle, 
including a driver and all vehicle maintenance expenses, for the use of MinDA. 
 
As noted, support to MinDA is provided “on request” as needs are identified.  Thus, there 
are no predetermined, quantifiable objectives associated with this activity. 

 
4.2 Summary of major accomplishments during the quarter as well as   

unexpected or unplanned outcomes/activities during the quarter 
 
4.2.1 Revenue Enhancement and Progress (REAP) Project  
 
Performance during the quarter as well as performance for the fiscal year can be 
categorized into three areas:  1) activities and accomplishments related to the first four 
enrolled REAP LGUs; 2) activities and accomplishments related to the additional three 
enrolled LGUs; 3) activities related to the three LGUs that signified intent to participate in 
REAP. 
 
Activities and accomplishments related to the first four enrolled LGUs 
 

The first four LGUs enrolled in REAP are Buug in Zamboanga Sibugay, Molave and 
Dumingag in Zamboanga del Sur, and Lamitan in Basilan. 

 
• The four LGUs started implementing their Revenue Generation Action Plans in 

January, 2009.  
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• Each of the LGUs signed a Memorandum of Understanding with GEM which 
contained among others, LGUs committed targeted “own-source” revenue increase 
and the estimated value of the major incentive if the target is met.  All “own-source” 
revenues collected by the LGUs, including ten percent of total receipts from 
economic enterprises, are eligible revenues.  All four enrolled LGUs ( Dumingag, 
Lamitan, Buug, and Molave) met their targets in 2009. 

• In accordance with the MOU, GEM will provide major incentives selected by the 
LGUs from the list of eligible major incentives stated in the REAP Fact Sheet.  These 
LGUs have selected their preferred major incentives:  Buug – street lights; Dumingag 
– Multi-purpose/Training Center and motorcycles for tax collectors; Molave – a 
Welcome Arch and Street Lights; and Lamitan- a Welcome Arch.  

• For this quarter, the surveys and designs for the infrastructure selected were 
accomplished by the GEM BIP Team. 

• Preliminary concurrence for the Street Lights for Molave and the welcome Arch for 
Lamitan have been obtained from USAID.  The Multi-purpose/Training Center for 
Dumingag has been approved and ready for bidding. 

• All the first four LGUs are now implementing REAP for the second year.  Below is 
their first semester performance for 2010 with 10% receipts from economic 
enterprises: 

LGU Q1&2 ‘09 Q1&2 ‘10 % Increase 
Buug Php 5.54 M Php 5.99 M 8% 
Dumingag Php 3.41 M Php 2.89 M  (18%) 
Lamitan Php 5.13 M Php 6.58 M 22% 
Molave Php 6.34 M Php 11.52 M 45% 

 
Except for Dumingag, all the pilot LGUs registered increases in collection of local 
revenues for the first six months of the year as compared with the collection for the same 
period last year. 
 
Activities and accomplishments relative to the second set of REAP LGUs 
 
The second set of REAP LGUs are Upi and Datu Paglas in Maguindanao Province and 
Alabel in Sarangani. Both Upi and Datu Paglas have achieved their initial milestones.  
Their  Sanggunian Pambayan have adopted the Revenue Generation Action Plans and 
allocated the required budget for implementation.  The “teaser incentives” for Upi and 
Datu Paglas consisting of computers and printers have been delivered during the 
quarter.  
 
For this quarter, Alabel’s Revenue Generation Action Plan has been approved by the 
Sanggunian Bayan.  The Revenue Code Writeshop for Alabel will be conducted in 
October, 2010.  This activity is intended to revise Alabel’s Local Revenue Code 
incorporating the changes in rates of local taxes, fees, and charges that have been 
adjusted. 
 
The Memoranda of Understanding signed by the three LGUs with GEM will also be 
modified to reflect the recent changes in the computation of eligible “own-source” 
revenue as discussed earlier. 
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Below is the comparative revenue collection performance of the three LGUs in 2010 
 

LGU Q1&2 ‘09 Q1&2 ‘10 % Increase 
Datu Paglas Php 0.47 M Php 0.90 M 48% 
Upi Php 1.76 M Php 2.79 37% 
Alabel Php 17.48 M Php 19.62 M 11% 
 
Datu Paglas continue to register the highest percentage increase in “own-source” 
revenue collection for the first six months of 2010 because of the following: 

1. Before GEM, the officials thought that the business tax and the business permit were  
the same.  Hence, when a business permit is requested and paid for by the 
businessmen, business taxes are no longer collected. 

2. GEM subcontractors implementing BIP projects in the area are now being assessed 
contractor’s tax by the LGU.  Prior to GEM’s assistance, the LGU did not know that 
this kind of tax can be levied on contractors implementing projects in their area. 

 
Activities and accomplishments related to potential REAP LGUs 

Banga and Malapatan have signified their intent to participate in the REAP Project and 
their five year financial reports have been collated and evaluated. Parang in 
Maguindanao also submitted a letter of intent to participate in the project. The training-
workshop for these LGUs will be scheduled in October, 2010. Preliminary meetings have 
been held with the Provincial Treasurer of South Cotabato for the purpose of identifying 
potential REAP LGUs in the province.   
 
4.2.2 Congressional Internship Program for Young Muslim Leaders 
 
Accomplishments for this quarter, as well as for the fiscal year, are delineated below: 
 
• The 9th cycle of the CIPYML was completed in December 2009.  As of the 9th cycle, a 

total of 193 young men and women from the conflict affected areas in Mindanao 
have completed the program. 
 

• The interns also participated in the Manila Forum, a town hall meeting of US 
Secretary of State Hillary Clinton with university students held at the UST Medicine 
Auditorium last November 13, 2009. 
 

• Five members of the 9th cohort of CIPYML, together with five interns from the 
Productive Internship in Dynamic Enterprises (PRIDE) initiative met with the US 
State Department’s Special Representative to Muslim Communities, Farah Pandith 
on December 11, 2009, and discussed possible areas of collaboration that the 
Interns can have with young muslims in the other parts of the world.  

 
• On the request of the House of Representatives, the next cycle was cancelled 

(February – May 2010) because of the national and local elections held in May 2010. 
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• The May election resulted in a change in leadership in the House of 
Representativeswith the election of a new Speaker, Congressman Feliciano 
Belmonte Jr. 

 
• The recent changes in the leadership of the House of Representative (HOR) resulted 

in the change of GEM’s counterpart office in the HOR.  The new  Speaker, Feliciano 
Belmonte Jr. designated Deputy Secretary General Ramon Ricardo Roque of the 
Administrative Department  as the point person for the CIPYML in the HOR replacing 
Director General Rodolfo Vicerra of the Congressional Planning and Budget 
Department. 
 

• Briefings on CIPYML were made to Deputy Secretary General Roque and the 
Administrative Department that will handle the program.  During the briefings, GEM 
explained the relationship among the program implementers – House of 
Representatives, Mindanao State University Marawi, and GEM, including the 
responsibilities to ensure effective implementation of the program. 
 

• GEM also reiterated that HOR, as its counterpart contribution, should provide for 
funds to cover travel and accommodation of the HOR staff who will participate in the 
two-tiered selection of the interns and the provision for office space for the CIPYML 
Program Coordinator and the interns while in HOR.  Several weeks after the briefing, 
HOR informed GEM that a supplemental budget for the travel and accommodation of 
the HOR staff has been approved.  A room for CIPYML was also identified and can 
be used by the CPYML Coordinator and the interns while they are in HOR. 
 

Accomplishments for this quarter: 
 
• The recruitment and selection of the interns that comprised the 10th cohort of 

CIPYML has been completed. Deputy Secretary General Ramon Ricardo Roque and 
Deputy Executive Director Antonio Chan of HOR participated in the panel interviews. 
Out of the sixty eight applications that were received, thirty were selected and sent to 
MSU Marawi for the first phase of the program’s academic component. After three 
weeks, the top twenty five interns, 19 women, and 6 men, were selected to continue 
the program in Manila.   
 

• Upon arrival in Manila, the twenty five interns continued their academic training at the 
UP National College of Public Administration and Governance. The academic 
component is equivalent to six units graduate credits to the successful intern should 
the individual interns decide to continue with graduate studies at the MSU system. 
 

• “Graduates” of the CIPYML have qualified and participated in international programs 
after program completion.  Norkalila Mae Mambuay of Batch 7 completed the 2010 
Ship for SouthEast Asian Youth Program while three “graduates” from Batch 3 
(Aileen Chio),Batch 5 (Selahuddin Hashim), and Batch 7 (Marhana Imran) joined the 
International Visitor’s Program sponsored by the US Embassy.  Another graduate 
from Batch 8, Jehan Alangca, participated in the Young Muslim Leadership Program 
in Australia. 
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• Other “graduates” are working in various capacities in private and government 
agencies in Mindanao.  A good number of CIPYML alumni have joined the academe 
in the various universities and colleges in Mindanao while some are now in business. 

 
4.2.3 Other Governance Activities 
 
On request, GEM  provides assistance to the Mindanao Development Authority (MinDA), 
in its capacity as Secretariat to the Mindanao Working Group (MWG),  which is a sub 
group of the Philippines Development Forum—a group of all donor and multilateral 
institutions working in the Philippines. The MWG has focused on the creation of a 
common Monitoring and Evaluation Framework to be followed by all project 
implementers in Mindanao, and on the formulation of a “Mindanao 2020 Peace and 
Development Framework Plan.”  Mindanao 2020 is intended to serve as a guide to all 
program implementers in Mindanao, thus helping Mindanao to achieve its development 
vision by the year 2020.  

 
GEM’s assistance in this area included analyses of plans and procedures developed by 
the MWG, and suggestions for the improvement of the draft documents.  
 
In addition to the direct technical assistance provided by Governance staff, GEM also 
continues to pay—with USAID concurrence—the salary and related expenses of two 
MinDA staff members assigned to monitor the implementation of selected USAID sub-
projects in Mindanao, under the Mindanao Peace and Development Initiatives for which 
MinDA  is the oversight agency. To facilitate such efforts, GEM also provides a vehicle, a 
driver, and all vehicle maintenance expenses the use of MinDA. 

 
No request for assistance was made by MinDA during the quarter relative to the 
Mindanao Working Group initiative. 

 
4.3 Outstanding issues and implementation problems and options for resolving      

these issues and problems: 
 

4.3.1 Revenue Enhancement and Progress (REAP) Project  
 
• The brown-outs in Mindanao also affected revenue collection and recording, also 

causing damage to the LGU’s equipment. Dumingag and North Upi’s computers 
containing the revenue collection data were damaged by the brown-outs.  To date, 
these LGUs are still reconstituting their revenue collection data. 

 
• Considering that the number of LGUs enrolled in REAP has increased, there is a 

need for additional staff to provide support to the REAP Team. 
 
4.3.2 Congressional Internship Program for Young Muslim Leaders 

 
The recruitment and selection for Cycle 10 of CIPYML was delayed because of the 
change in leadership in the House of Representatives and the approval of the travel 
budget of the HOR staff who will participate in the selection of the interns. After a two 
weeks delay, the recruitment and selection was completed as scheduled. The new 
partner office in HOR was also able to find a room that will be used by the CIPYML 
Coordinator and the interns during their stay in the HOR.     
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4.4 Planned performance Objectives for the next quarter: 
 
4.4.1 Revenue Enhancement and Progress (REAP) Project 

 
• Award major incentives to the LGUs that meet performance target; 

• Negotiate new performance targets and sign MOUs with the additional LGUs;  

• Monitor performance and secure quarterly collection reports from the seven  enrolled 
LGUs; 

 
4.4.2 Congressional Internship Program for Young Muslim Leaders 
 
• Prepare for the CIPYML Launch at the HOR 

• Continue to implement Cycle 10 

• As needed, meet with program partners to discuss/resolve implementation issues 
and concerns that may arise 

• Prepare  and secure approval for the SAF for CIPYML 11 

• Recruit and select participants for the next cohort 
 
4.4.3 Other Governance Activities 

 
• On request, continue to support MinDA in its role as Secretariat of the Mindanao 

Working Group. 

• Continue to respond promptly to MinDA’s requests for additional technical 
assistance; 

• Promptly forward any MinDA’s requests for additional financial assistance to USAID. 
 
4.5 Attainment of Operational Plan (OP) Targets 

 
Governance 

Completed 
Qtr 1 Qtr 2 Qtr 3 Qtr 4 OP Indicators 

Total 
GEM 

Targets 
Governance 

Targets Oct 09 -
Dec 09 

Jan. 10 - 
Mar 10 

Apr10- 
Jun 10 

Jul 09 - 
Sept 10 

Actual 
TOTAL 
FY 10 

8 

Number of vulnerable 
households benefiting 
directly from USG 
assistance. * 

113,689 6,000  2000 2000  2000  2000 8,000 

Note:         

* "Vulnerable" households are households that fall below poverty line. Twenty percent of population of 4 
municipalities that met their targeted revenue increases.  
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5.  

5.0   Other Activities 

“Other Activities” was included in GEM 3 by USAID to ensure that GEM and/or USAID 
had the capability to respond quickly to emerging challenges that were either undefined 
or unanticipated at the onset of the program. Targets and performance objectives 
therefore, are determined as challenges and opportunities emerge.  
 
Proposed activities under “Other Activities” is usually initiated by requests from USAID 
and/or MEDCo, and is sometimes identified by the GEM Team.  
 
5.1 Performance objectives/expected outputs for the quarter 
 
5.1.1    Provide support to Mindanao Development Authority (MinDA)’s  Mindanao Peace   

and Development Initiatives’    (MPAD) Project Monitoring Unit; 
 
5.1.2    Establishment of “Centers of Excellence” 
 
• Respond to  USAID’s comments on the Concept Paper for a Center of Excellence for 

Fruits and Vegetables and revise the paper accordingly. 
 
5.1.3 Formulation of the Mindanao 2020 Peace and Development Framework Plan 
 
• Provide logistics support to facilitate extensive consultations with key Mindanao 

stakeholders, whose input is essential to the preparation of the Mindanao 2020 
Peace and Development Framework Plan. 

 
5.1.4 Improve Shipping Services in Mindanao and RORO ports in Western Mindanao 
 
• Continue to assess shipping services in Mindanao; 

• Develop a plan of action for  improving shipping services and other logistics 
infrastructure in Mindanao; 

 
• Submit action plan to USAID for comment and/or approval. 

 

5.2 Summary of major accomplishments during the quarter as well as 
unexpected or unplanned outcomes/activities during the quarter 

Many of the activities and sub-programs covered under “Other Activities” continue from 
initiatives proposed originally during the previous fiscal year.  The past accomplishments 
which, in many cases, serve as the context for the accomplishments of this quarter and 
this fiscal year, are presented below: 
 
5.2.1  Provide support to Mindanao Development Authority (MinDA)’s MPAD Project 

Monitoring Unit 
 
Accomplishment for the fiscal year 
 
• With the concurrence of USAID, GEM hired an additional staff to provide support to 

MinDA’s MPAD Project Monitoring Unit.   
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• GEM has, with USAID concurrence, continued to pay the salary and related benefits 

of two staff members assigned to the MPAD project monitoring unit. In addition, GEM 
has provided a vehicle and driver for the full-time use of two MinDA staff conducting 
monitoring and assessment visits to selected project sites.  

 
For this quarter 

 
GEM continued to pay the salary and related benefits of two staff assigned to MinDA’s 
MPAD project monitoring unit.  A vehicle and a driver is likewise provided for the use of 
the two MPAD staff conducting assessment and monitoring visits of MPAD’s projects. 
 
The MPAD staff provided assistance  to MinDA to do the following: 

 
• Enhancement and identification of performance indicators for purposes of monitoring 

the physical accomplishments of the programs under MPAD; 
• Formulation of Terms of Reference for the MPAD Steering Committee and 

Management Committee;  
• Review of the Annual Work Plans of the MPAD implementing agencies, providing 

inputs for improvement and consolidation. 
• Consolidation of issues and concerns as inputs to the discussion points of the MinDA 

Chairman/Executive Director during the conduct of the forthcoming Steering 
Committee and Management Committee Meeting; 

• Coordinated with USAID on the issuance of a document showing that BJPP and 
TAG-4 Projects are sill part of MPAD; 

• Provision of technical documents to the MinDA Chair during activities that were 
attended by other top-level personel from USAID and other foreign development 
partners, Project Implementing Agencies, and the representatives from various 
National Line Agencies.  i. Turn-over of Sinawingan Bridge in Libungan, Cotabato; ii. 
Visit and inspection of the UN-WFP warehouse in Cotabato City; and, National 
Roundtable Conference of MABS and the Rural Banks Association of the Philippines 
in Manila;  

• Provision of technical inputs and assistance to the MinDA Chairman and MPAD 
Steering Committee Co-Chair during the MABS-RBAP National Roundtable 
Conference in Mania, 2-3 June 2010  

• Review and provision of recommendations regarding the MABS proposal on the 
revision of EAGLE standard; 

• Coordination with the CUES program regarding the status of compliance with 
Management Committee agreements on the submission of reports of the 
Cooperative Development Authority (CDA); 

• Resolution of the delays in the implementation and completion of some GEM-BIPs 
and RIPs; and, 

• Establishment of criteria for the selection of Local Government Units that will avail of 
the technical assistance provided by TAG-4; 

• Provided Technical inputs to the MPAD briefing for Sec. Luwalhati Antonino 
• Facilitated the signing by Sec. Luwalhati Antonino of Amendment 7 to the MPAD 

Assistance Agreement; 
• Maintained the inventory of MPAD Projects; 
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• Conducted regular monitoring and evaluation of programs covered by the MPAD in 
coordination with the Programs Project Management Offices as well as with program 
partners and implementers; 

• Assisted MinDA in the preparation of quarterly consolidated reports on programs for 
submission to the National Economic Development Authority (NEDA) and the 
USAID; 

• Coordinated with the PMOs to ensure timely and effective project implementation. 
• Reviewed the list of proposed sub-projects submitted by the PMOs to MinDA for 

approval and ensured that these were consistent with approved Annual Work 
Programs. 

 
5.2.2. Establishment of Centers of Excellence 
 
 For this fiscal year  

 
• GEM staff members have identified potential Centers of Excellence, which include: 

Mindanao State University Tawi-Tawi College of Technology and Oceanography for 
high value aquaculture; the University of Southern Mindanao Agriculture Research 
Center, for fruits; and the Northern Mindanao Integrated Agricultural Research 
Center, for vegetables. 

 
• Probable tasks/activities that Centers of Excellence can undertake such as research 

and development, continuing education for vegetable and fruit farmers and local 
government unit personnel, partnership with seed companies to conduct 
demonstration and trials, production of information materials and techno-guides on 
production have been identified. 

 
• A detailed Concept Paper for a Center of Excellence for Fruits and Vegetables and a 

Center of Excellence for High Value Aquaculture has been submitted to USAID for 
comment.   
 

For this quarter  

• GEM is waiting for USAID’s comments on the detailed Concept Paper for a Center of 
Excellence for Fruits and Vegetables and a Center of Excellence for High Value 
Aquaculture.  

 
5.2.3.  Formulation of the Mindanao Peace and Development Framework Plan 

 
• For the fiscal year, GEM provided support to help facilitate extensive consultation 

with key Mindanao stakeholders whose input is essential to the preparation of the 
Mindanao 2020 Peace and Development Framework Plan. 

 
• No request for assistance has been received from MinDA on this task during this 

quarter. 
 

5.2.4.Improved shipping services in Mindanao and RORO port services in Western 
Mindanao 
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The accomplishments for this fiscal year, as well as for the quarter are delineated below: 

• Facilitated a pre-conference consultation workshop for the Mindanao Logistics 
Conference participated by members of the Mindanao Federation of Shippers 
Association (MINFESA).  Other shippers and shipping/logistics providers participated 
in the workshop.   

 
• Provided financial and technical support to the Mindanao Logistics Conference held 

on November 25-26, 2009 in Tagaloan, Misamis Oriental.  One of the highlights of 
the conference is a Mindanao Shipping and Land Transport Ppublic-Private Sector 
Action Agenda which was submitted to MEDCo, now the Mindanao Development 
Authority (MinDA).  

 
• GEM provided assistance to the Zamboanga Chamber of Commerce and Industry 

(ZCCI) to increase members’ understanding of shipping and port services in Western 
Mindanao, including issues related to shipping and port services in the Zamboanga 
Port and to identify possible actions that the private sector can take to address the 
issues. 

 
• GEM also determined the volume of cargoes in Zamboanga and shared the 

information with international shipping companies who may be interested to send 
direct ships to Zamboanga City. 

 
• Discussions with ARMM officials (Gov. Sahali of Tawi-tawi and RLA Speaker Reggie 

Sahali) on the possible revision,reduction, or removal of the fixed monthly remittance 
of Php 110,000 to the ARMM Regional Port Management Authority because this 
remittance leaves no funds for the upkeep and maintenance of the Bongao Port. 

 
For this quarter 

 
• GEM staff continued to collect data on port operations and shipping services and 

initiatives in the ports located in Western Mindanao and prepared a summary on the 
costs of transporting goods in these ports. Specifically, GEM staff gathered the 
transport cost of commodities, such as copra (dessicated coconut), seaweeds rubber 
and chilled fishery products, from the island provinces of Basilan, Sulu and Tawi-
Tawi to Zamboanga City. Likewise, transport costs for consumer items originating in 
Zamboanga, like rice, sugar, flour, bottled drinks, canned goods and cement, to the 
three island provinces were identified. These data were  compared to the transport 
costs of similar commodities that pass through other ports in the  country such as in 
Mindoro (to/from Manila) and Cebu (to/from Zamboanga). The comparative summary  
was prepared upon the request of USAID for use in the Mindanao Working Group of 
donor agencies.  

 
• A draft outline of an action plan or a strategy paper to  accelerate the development 

RoRo services between Zambonga and Bongao and between Zamboanga and Jolo 
was prepared. From this outline, a draft strategy paper, and action plan, containing 
the following will be prepared in the ensuing quarter: promotion of a pilot Ro-Ro 
shipping service to Bongao and to Jolo; undertaking small feasible port facilities’ 
improvements on ports in Sulu and Tawi-Tawi Provinces possibly using BIPs or a 
SAF. The paper will also describe possible institutional adjustments in the operation 
and management of various ports in the Sulu Archipelago that are  currently under 
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the ARMM-Regional Port Management Authority (ARMM-RPMA).  New 
arrangements  could help persuade authorities to provide funds for proper operation 
(including maintenance of cargo and passenger data base) and regular maintenance 
of port facilities in each of the ports. The proposed devolution of port operations to 
the respective LGUs, using as model the devolved Lamitan Port from the ARMM-
RPMA to the City Government of Lamitan will also be explored and could  serve as a 
strategy to improve port services in other ports in the island provinces. 

 
5.3 Outstanding issues and implementation problems and options for resolving 

these issues and problems: 

A replacement for Engr. Manuel Jamonir has to be hired to focus on the initiatives 
related to shipping and improvement of port services in Western Mindanao 

                
5.4 Planned performance objectives for the next quarter: 

• Provide continuing assistance to Medco’s MPAD Project Monitoring Unit;; 
 
• Identify and assess initiatives of other donors and agencies and explore areas of 

complementarity with GEM components and/or initiatives. 
 
• Upon receipt of USAID’s comment on the concept paper on the Center of Excellence 

for Fruits and Vegetables, respond to said comment (s) and modify the concept 
paper accordingly 

 
• Develop a strategy and action plan to ensure that required improvements and repairs 

to the Siasi and Maimbung Ports are being undertaken ; 
 
• Continue collection of data on ports in the ARMM and CAAM; 
 
• Continue to collect information on current and new initiatives in shipping and logistics 

infrastructure 
 
• Continue to assist MinDA in promoting strategies for improvements to MICTF TWG- 

Infrastructure, particularly regarding universal access and the reliability of the 
infrastructure; 
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6.  
6.0 Support Activities 
 
6.1 Facilitation Services  
 
GEM provides a range of support services to other USAID projects and activities, and for the 
U.S. Embassy. 
 
During the quarter, GEM provided assistance to 10 official visits of USG officials, including U.S. 
Chargé d’Affaires Leslie A. Bassett, USAID Mission Director Gloria Steele, Deputy Mission 
Director Elzadia Washington, U.S. Under Secretary for Political Affairs William Burns, USAID 
Chief Operating Officer Alonzo Fulgham and other USAID and USG visitors to various 
USAID/USG-supported projects and other activities in Mindanao (see table 5.1).  For these 
visits GEM usually prepared scene setters and schedules, provided logistical and security 
arrangements, arranged media coverage, arranged meetings with local business people and 
government officials, provided GEM briefings, arranged travel and hotel accommodation and/or 
prepared talking points for resource/guest speakers. 
 
On July 21st, 2010, U.S. Under Secretary for Political Affairs, William Burns and Deputy Chief of 
Mission Leslie A. Bassett participated in the launch of the Job-Enabling English Proficiency 
(JEEP) Project in the Cotabato City State Polytechnic College.   They were joined by Cotabato 
City Mayor Japal Guiani and Dr. Dingan Ali, president of the college. USec Burns also met with 
officials of the Autonomous Region in Muslim Mindanao government led by Governor 
Ansarrudin Alonto-Adiong and Cotabato City business leaders at the governor’s office. 
 
On September 13 & 14, USAID Chief Operating Officer Alonzo Fulgham and new USAID 
Mission Director Gloria Steele participated in the turn-over of 2 barangay bridges, one in Tupi, 
South Cotabato and one in Malapatan, Sarangani, constructed by USAID’s GEM Program.  
They also turned over a solar dryer and vegetable consolidation shed to the Manisan Multi-
Purpose Cooperative.  Both facilities were constructed by GEM in collaboration with UNDP’s Act 
for Peace Program.  GEM provided a briefing for the COO and Director in their office in General 
Santos City and facilitated a briefing/tour of the Fish Port and a dinner meeting with government 
officials and business leaders of the SOCSKSARGEN region. 
 
On September 16 & 17, GEM facilitated a visit by Deputy Chief of Mission Leslie Bassett and 
USAID Mission Director Gloria Steele to Cagayan de Oro City and Opol, Misamis Oriental.  In 
Cagayan de Oro, the DCM spoke at the Oro Best Expo where 15 U.S. companies showcased 
their products with assistance from the U.S. Commercial Service.  The DCM also delivered the 
keynote address at the Mindanao Business Conference during the opening ceremonies.  Both 
the DCM and the Mission Director participated in the launch of JEEP in the Mindanao University 
of Science and Technology and the program marking the completion of preparatory activities of 
6 firms for HACCP certification in the BG Fruits & Nuts plant in Opol, Misamis Oriental. 
 
To date, GEM 3 has facilitated 138 visits (40 in this fiscal year) of USG, USAID and GRP 
officials.  This quarter, GEM also provided briefings to the Joint Special operations Task Force-
Philippines (JSOTF-P).   
 
GEM’s activities in this area are summarized in the following table. 
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Table. 6.1 

(Visits/Activities July 1, 2010 – Sept. 30, 2010) 
 
 

 

No. DATE PLACE VISITOR ACTIVITIES 
1 July 6, 2010 Davao City MYRA EMATA-

STOKES 
NANCY EBUENGA 
MAJOR APISIT LEWIS  
WAYNE JOSEPH 
WALKER JR.                 
PATRICK ROBIN           
DAVID WESTON          
WENDELL 
HEDGEPETH JR. 

1. GEM Briefing for JSOTF 

2 July 7-8, 2010 General 
Santos City 
and South 
Cotabato 

REBECCA WHITE         
TERESINA CALABIA 
USDA/FAS 
PERFECTO CORPUZ 

1. Farm Visits with 11-man delegation from Indonesia 
2. GEM provided security arrangements and vehicle 

for the group 

3 July 21, 2010 Cotabato City WILLIAM J. BURNS       
Under Secretary for 
Political Affairs,              
U.S. Department of 
State and Deputy Chief 
of Mission LESLIE A. 
BASSETT 

1. Roundtable/meeting with civil society leaders               
2. Meeting with regional officials and others involved in 
governance in Autonomous Region in Muslim Mindanao  
3. Visit the JEEP Lab at Cotabato City State Polytechnic 
College                                                              
4. Media pull-aside 

4 August 10-12, 
2010 

Davao City SAM CAS, CIS 
Investigator 

1. Visit to Davao City  

5 August 16-17, 
2010 

Davao City 
and 
Zamboanga 
City 

MICHAEL ROSSMAN, 
Chief of the Office of 
Regional Procurement, 
USAID 

1. GEM Briefing                                                                 
2. Observe a Bid Opening of a GEM Infrastructure 
Project                                                                              
3. Observe on-going BIP, Quiniput Suspension 
Footbridge                                                                          
4. Visit Tetuan-Guiwan Footbridge (BIP)                           
5. Visit the JEEP Lab at Zamboanga State College of 
Marine Sciences and  
Technology 
6. Visit Sinunoc Bridge (RIP) 

 
6 September 1, 

2010 
Davao City RUSSELL J. BAGEY 

LT. COL. RANDOLPH 
CABANGBANG 

1. GEM Briefing for JSOTF 

7 September 8, 
2010 

Marawi City LESLIE A. BASSETT, 
Deputy Chief of 
Mission, U.S. Embassy

1. Meeting with Lanao del Sur Governor                           
2. Attend the Inauguration of the Health and Nutrition 
Post and Child health Day                                              
3. Meeting and Roundtable Discussion with Conflict 
Mitigation Partners                                                    
4. Turnover newly constructed classrooms at Abdul Aziz 
Elementary School 
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8 September 13-
14, 2010 

General 
Santos City, 
Sarangani, 
and South 
Cotabato 

ALONZO FULGHAM, 
Chief Operating 
Officer, USAID               
GLORIA STEELE, 
Mission Director, 
USAID-Philippines 

1. Turn-over Bajunaid Barangay Bridge (GEM Barangay 
Infrastructure Project) 
2. Ceremonial Packing of Vegetables in Consolidation 
Shed constructed in partnership with UNDP’s Act for 
Peace Program (TCEP-FCR)                                            
3. Dinner Meeting with local officials and business 
leaders                                                                               
4. Tour of the General Santos City Fish Port                     
5. Visit the Domingo Teng Fishing Industry (DTFI) 
Family Health Program                                                     
6. GEM Briefing                                                                  
7. Turn-over of Malapatan Bridge 
 

9 September 16-
17, 2010 

Cagayan de 
oro City and 
Misamis 
Oriental 

LESLIE A. BASSETT, 
Deputy Chief of 
Mission, U.S. Embassy  
GLORIA STEELE, 
Mission Director, 
USAID-Philippines         

1. Attend the Opening Ceremony of the Oro BEST Expo 
2010/OTOP Mindanao Island Fair                                     
2. Lunch Meeting with Oro Chamber Board                       
3. Visit Mindanao University of Science & Technology 
(MUST)                                                                       
4. Visit BG Fruits & Nuts Manufacturing Corporation in 
Opol, Misamis Oriental                                                      
5. Attend a Cocktail Reception of U.S. Exhibitors at the 
American Showcase and the Mindanao Chambers of 
Commerce, Malberry Suites Palladium                              
6.Attend the Opening Ceremonies of Mindanao 
Business Conference    
7. Meeting with Misamis Oriental Governor Oscar S. 
Moreno                                                                         
8. Meeting with Cagayan de Oro City Vice Mayor 
Caesar Ian Acenas                                                          
9. Visit the American Corner Library at Xaver University 
and meet with University President, Fr. Jose Ramon T. 
Villarin, S.J., Ph.D.         
                                                                             

10 September 22-
30 

Davao del 
Norte, 
Compostela 
Valley, Sultan 
Kudarat, 
General 
Santos City 
and North 
Cotabato 

SAM NASSIF 
(RDMA/GDO)                 
MELCHOR ANCLA 
(USAID) 

1. GEM Briefing 
2. Visit Pindasan Boat Landing                                          
3. Visit Limbaan Barangay Bridge                                      
4. Visit Cabidianan-Buan Road Upgrading                        
5. Visit Buan Road Upgrading                                            
6. Visit Ngan Spillway Bridge                                             
7. Visit Puasinda Water System                                        
8. Visit Malamote Irrigation Canal Upgrading    
9. Visit Pagalungan Boat Landing                                      
10. Visit Pigcalagan Bridge Project                                    
11. Visit New Bunawan Suspension Footbridge Project    
12. Visit Kalanawe Barangay Bridge Project                     
13. Visit Daguma Barangay Bridge                                   
14. Visit Biwang Barangay Bridge                                      
15. Visit Marguez Barangay Bridge                                   
16. Visit Paglaom Barangay Bridge          
                                                                                          

 
GEM also shares information and guidance regarding the security situation in various areas in 
Mindanao to staff of USAID and other USAID-supported projects as well as other foreign donors 
through an email-based “listserve”.  Security reports are produced on a bi-monthly basis and 
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provide information and guidance on trouble spots to avoid, possible emerging threats, 
preferred routes to take when traveling, etc. In GEM 3, we have shared 52 security advisories to 
members of the “listserve”. 
 
6.2 Communications and Information 
 
Between July to September 2010, GEM produced 51 press releases comprised of news and 
feature articles and photos with captions. A total of 441 placements were generated, including 
112 in local/ provincial newspapers, 108 in national newspapers, and 211 in the web and 10 in 
international publication as reflected in the following table (Table 6.2). 
 

Table 6.2 (quarterly) 
GEM-Produced Releases and Placements (FY 2010) 

 

*As of September 21, 2010 

 
Oct-Dec 

2008 
Jan-Mar 

2009 
Apr-Jun

2009 
July-Sept

2009 
Oct-Dec 

2009 
Jan-Mar 

2010 
Apr-Jun 

2010 
July-Sept 

2010* 
TOTAL

GEM 
Produced 
Articles and 
Photo 
Releases 

57 55 50 43 44 29 37 51 366 

Local/ 
Provincial 
Print 
Placements  

152 130 161 170 79 72 102 112 978 

National Print 
Placements 90 92 102 126 78 42 51 108 689 

On-Line 
Placements 127 154 218 187 94 60 125 211 1176 

International 
Placements 3 - 7 10 - 1 1 10 32 

 
Table 6.3 (monthly) 

GEM-Produced Releases and Placements (GEM-3) 
 

Output 
 

Jan-Dec  
2008 

Jan-Dec 
2009 

Jan 
2010 

Feb 
2010 

Mar 
2010 

Apr 
2010 

May 
2010 

June 
2010 

July 
2010 

Aug 
2010 

Sept 
2010* 

TOTAL 

GEM Produced 
Articles and 
Photo Releases 

193 192 9 14 6 9 19 9 11 21 9 502 

Local/ Provincial 
Print Placements 376 540 43 21 8 34 28 40 55 42 15 1202 

National Print 
Placements 252 398 25 11 6 19 12 20 26 30 52 851 

On-Line 
Placements 406 653 32 18 10 59 30 36 83 66 62 1455 

 
International 
Placements 

3 17 1 - - - 1 - 7 3 - 32 

*As of September 21, 2010 
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From the inception of GEM 3 in January 2008, the Communications Team has generated 502 
stories and photo releases about Mindanao and USAID’s assistance to the region.  A total of 
3,540 placements were obtained in local and national dailies, magazines, on-line news 
websites, and international publications.  
 
GEM Communications Team Events Coverage and Assistance 
 
Since 2008, the Communications Team has covered a total of 62 USG, USAID, and GEM 
events in Mindanao and Manila. 128 events and other activities have been photo-documented, 
24 of which were supplemented with video-documentation. 36 slideshow presentations in 
PowerPoint format have been produced and submitted to USAID.  Media coverage was 
organized for 40 USG, USAID and GEM events, VIP visits.  
 
Following is a summary of events covered and assisted by the Communications Team 
from July to September 2010. 
 
U.S. Embassy & USAID Events/ VIP Visits 
 
• Visit of William J. Burns, Under Secretary for Political Affairs of the U.S. Department of 

State, Leslie Bassett, Deputy Chief of Mission of the U.S. Embassy and Elzadia 
Washington, Acting USAID Mission Director to Cotabato City on July 21, 2010. The GEM 
Communications Team provided photo and video-documentation and organized tri-media 
coverage. A pre-event press release and four post event photo releases were produced and 
distributed to newspapers. A PowerPoint slideshow was submitted to USAID. The following 
events were highlighted: Courtesy call and meeting with ARMM Regional Governor Naguib 
Sinarimbo; Participation of U.S. and Philippine Government officials in welcoming the 
Cotabato City State Polytechnic College to the “family” of 17 higher education institutions in 
Mindanao implementing the Job Enabling English Proficiency (JEEP) Project; Dinner 
Meeting with the members of the Mindanao Business Sector at the Estosan Hotel.  Two 
video presentations will be uploaded in YouTube for public viewing. 

 
• Visit of USAID Chief Operating Officer Alonzo Fulgham and USAID/Philippines Mission 

Director Gloria Steele to General Santos City and the provinces of South Cotabato and 
Sarangani from September 13 to 14, 2010. The GEM Communications Team provided 
photo and video-documentation and organized tri-media coverage. Two news articles and 
eight photo releases were produced and dispatched to newspapers. A PowerPoint 
slideshow was submitted to USAID, highlighting the following events: Ceremonial Turn-over 
of the Bajunaid Barangay Bridge Project in Tupi, South Cotabato; Ceremonial Turn-over of a 
solar dyer and crop consolidation facility provided to the Manisan Multi-Purpose Cooperative 
by USAID-GEM in partnership with the United Nations’ Act for Peace Program; Ceremonial 
signing of agreement to mark a major sale of vegetables produced by the Cooperative 
through the assistance of GEM’s Targeted Commodity Expansion Project (TCEP) in Tupi, 
South Cotabato; Ceremonial Turn-over of Biao Barangay Bridge in Malapatan, Sarangani; 
Briefing and tour of the General Santos City Fishport Complex; Meeting with local 
government and business leaders. 

 
• Visit of U.S. Embassy Deputy Chief of Mission Leslie Bassett and USAID/Philippines 

Mission Director Gloria Steele to Cagayan de Oro City and Opol, Misamis Oriental from 
September 16 to 17, 2010. The GEM Communications Team provided photo and video-
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documentation and organized tri-media coverage. Eight photo releases were produced and 
dispatched to newspapers. A PowerPoint slideshow was submitted to USAID, highlighting 
the following events: Visit and speaking engagement at the opening ceremonies of the Oro 
Best Trade Expo; Launch of JEEP-Accelerate in Mindanao University of Science and 
Technology (MUST); Ceremony marking the completion of activities for HACCP certification 
by the second batch of GEM/TCEP-supported Mindanao firms; Opening of the 19th 
Mindanao Business Conference; Courtesy call and meeting with Misamis Oriental Governor 
Oscar Moreno; Courtesy call and meeting with Cagayan de Oro Vice-Governor Caesar 
Acenas; Visit to Xavier University. 

 
Communications Assistance and Coverage of GEM-Supported Events 
 
• The GEM Communications Team prepared and managed the USAID-GEM exhibit booth at 

the Food for All: Investment Forum for Food Security in Asia and the Pacific from July 7 to 9, 
2010 at the Asian Development Bank, Ortigas. The event was organized by the ADB, UN’s 
Food and Agriculture Organization (FAO) and International Fund for Agricultural 
Development (IFAD), and co-sponsored by USAID and Asia Foundation. GEM-related 
activities, which include the opening ceremonies and the presentation of Joan Cua Uy, Vice 
President for Marketing of the Northern Mindanao Vegetable Producers Association, Inc. 
(NorminVeggies), were photo-documented. A post-event press release and was produced 
and distributed to newspapers. 

 
• The GEM Communications Team co-organized the Press Launch of the Mindanao Trade 

Expo 2010, a GEM-assisted event. The activity was held at the Apo View Hotel, Davao City 
on July 27, 2010. Photo-documentation and tri-media coverage was also provided at the 
event proper at the Bangko Sentral, Davao City from August 19 to 22, 2010. To mark the 
opening ceremonies, GEM organized a press conference at Apo View Hotel on August 19. 
A photo release was distributed to the local and national press for publication.   

 
• Pre-event publicity was arranged for the 7th Mindanao Vegetable Congress.  Ray Acain, 

President of the Vegetable Industry Council of Southern Mindanao represented the 
organizing committee at the Marco Polo Club 888 Press Conference in Davao City on July 
21, 2010. Photo-documentation and press coverage was also provided during the event 
proper in Butuan City on August 4 and 5, 2010.   

 
• Photo-documentation of the Project Development Workshop for Chamber Officials, Partners 

and Members at the VIP Hotel in Cagayan de Oro City from August 24 to 25, 2010. The 
activity was supported by GEM through its Business Growth/Business Support Organization 
(BSO) component. 

 
• Photo-documentation of the 1st Mindanao Techno-Forum on Aqua and Mariculture at the 

Chali Beach Resort, Cagayan de Oro City from August 25 to 26, 2010. 
 
• Photo-documentation of 12th National Tuna Congress in General Santos City on September 

2 and 3, 2010.  
 
• Pre-event publicity was arranged for the 7th Mindanao Fruit Industry Conference.  Minfruit 

President Atty. Antonio Partoza and Treasurer Larry Micolub appeared in ABS-CBN’s 
morning news program “Maayong Buntag Mindanao” on September 7 and a press 
conference in Marco Polo Club 888, Davao City on September 8 to promote the activity 
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which was held in Tagum City from September 22 to 23.  These activities were photo-
documented by the Communications Team. 

 
• Extensive communications support was provided to the Business Growth Team in the 

documentation and promotion of the 19th Mindanao Business Conference which was held in 
Cagayan de Oro City from September 16 to 19, 2010. A media plan was designed and 
implemented from March 11 to September 18, 2010.  Media activities consisted of a press 
launch at the Grand Caprice Restaurant, Cagayan de Oro on March 11, attended by Sergio 
Ortiz-Luis, Jr., Philippine Chamber of Commerce and Industry (PCCI) Chairman, Jess 
Varela, PCCI Trade Committee Chair, Edwin Capili, PCCI Vice President for Mindanao, 
Ruben Vegafria, Conference Chair and Jaime Ralph Paguio, ORO Chamber President and 
Cagayan de Oro City Mayor Tinnex Jaraula; Press conference at the Trader’s Hotel, Manila 
on September 1, attended by Cris Frianeza, PCCI Secretary General, Atty. Miguel Varela, 
PCCI Chairman Emeritus, Edwin Capili, PCCI Vice President for Mindanao, Ruben Vegafria, 
Conference Chair and Jaime Ralph Paguio, ORO Chamber President; Press conference at 
the ORO Chamber office and appearance of Ruben Vegafria, Conference Chair, Jaime 
Ralph Paguio, ORO Chamber President and Ghaye Alegrio, Vice President of the Oro 
Chamber Manufacturing Sector in ABS-CBN’s morning newscast “Pamahaw Espesyal” on 
September 7. National media coverage, photo and video-documentation were provided 
during the event proper from September 16 to 18, 2010. Two news articles and four photo 
releases were produced and distributed to the media for publication. During the 
implementation of this media plan, the Communications Team provided coaching to 
Chamber officials on how to handle media queries. 
 

Other Communication Activities and Assistance to GEM Teams 
 
• Production of the GEM Quarterly Communications Plan  
 
• Production of the 8th edition of the GEM e-news 
 
• Editorial assistance was provided to other GEM Teams in the production of reports, SAFs, 

internal and external documents. 
 
• On-going photo banking and archiving through the Data Management System (DMS) 
 
• On-going assistance in the production of the USAID weekly highlights  
 
• Within the month of July, two Audio-Visual presentations were produced for the TCEP 

Team, featuring the turn-over of a Multi-Commodity Consolidation Facility to the Sapu Masla 
Association for Peace and Unity (SAPU) in Malapatan, Sarangani and a Multi-Commodity 
Consolidation Facility to the Manisan Multi Purpose Cooperative in Barangay Polonuling, 
Tupi, South Cotabato. 

 
• Photo-documentation of the orientation of Productive Internships in Dynamic Enterprises 

(PRIDE) interns in GEM-partner companies in Manila: All Asian Countertrade Co. on July 
14; American Chamber of Commerce and Industry (AmCham) on September 15; 
Multirational Inc., on September 17, 2010. 

 
• Photo-documentation of the distribution of school supplies to High School Muslim scholars 

of the Cotabato City National High School and Iligan East High School in Santa Filomena, 
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Iligan City from July 19 to 23; and at the Maguling National High School in Maitum, 
Sarangani from August 16 to 17, 2010. This activity was implemented under GEM’s 
Investments in Vocational, Elementary, Secondary and Tertiary Studies (INVESTS). 

 
Web and Graphics Support for USAID and GEM Teams 
July to September 2010 
 
Graphics and web support was provided to all GEM Teams and USAID during the quarter.  
Specific activities are described below. 
 
• Scanning, digital imaging and photo enhancement, file conversion, PowerPoint slide layout 

and animation for all GEM Teams 
 
• Web activities for the quarter included the maintenance and update of the official GEM 

Facebook fan page, regular maintenance of the GEM website, www.mindanao.org, web 
migration from online to mirror sites, upload of procurement documents and revisions to the 
Procurement, Infrastructure, and JEEP webpages, data archiving and regular update of the 
News and Features webpage. 

  
• Information materials were produced, reproduced, updated, and reformatted for GEM 

Teams. This involved the design, layout, and printing of collaterals for GEM/USAID/U.S. 
Embassy events, including poster displays for the ADB Food for All, Mindanao Trade Expo, 
ORO Best Trade Expo and Hong Kong Food Expo exhibit booths, INVESTS, PRIDE, JEEP 
and GEM brochures, PRIDE print ad for publication in the AmCham journal, PRIDE  
certificates, CIPYML application forms and promotional poster, REAP factsheet, factsheet 
for Agribusiness Development, etc. 

 
• Business cards were produced for GEM staff. 
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7.  

7.0 Administrative Report 
 
7.1 Financial Status of the Contract  
 
Contract Period : January 1, 2008 through December 31, 2012 
Reporting Period : January 1, 2008 through September 30, 2010 
 
The GEM 3 Budget 1 

 
BUDGET BREAKDOWN 

Total Contract Budget   (US$) 125,972,977
Total Obligation 64,793,608
Total Expenditures to Date 45,028,599
Expenses as % of Budget 35.74%
Expenses as % of Obligation 69.50%

 
CONTRACT DATA 

Expenses (July 1, 2010 – September 30, 2010) 4,656,494
Cumulative Expenses to Date 45,028,599
Remaining Unexpended Balance (Budget) 80,944,378
Remaining Unexpended Balance(Obligation) 19,765,009

 
BREAKDOWN BY CLIN 

 
CLIN 1A 
Non 1207 

Infra 

CLIN 1B 
1207 Infra 

CLIN 1C 
1210 Infra 

CLIN 2 
Business 

Dev 

CLIN 3 
Workforce 

Prep 

CLIN 4 
Gov 

Activities 

CLIN 5 
Other 

Activities 
TOTAL 

Obligated 25,464,829 10,000,000 8,865,000 8,135,085 7,989,630 3,165,387 1,173,677 64,793,608 
Expenses  
(Jan. 1, 
2008 – Sep. 
30, 2010) 

17,735,545 10,000,000 1,221,191 6,093,122 7,121,138 2,148,662 708,941 45,028,599 

Expenses as 
% of 
Obligation 

69.65% 100.00% 13.78% 74.90% 89.13% 67.88% 60.40% 69.50% 

Remaining 
Unexpended 
Balance 
(Obligation) 

7,729,284 - 7,643,809 2,041,963 868,492 1,016,725 464,736 19,765,009 

 
7.2 Contracts 
 
As of September 30, 2010 
 
I. INFRASTRUCTURE 
 
A. BIPS: 
a. 564 BIPs have been concurred by AID 
b. 484 BIPs have been sent to AID for approval to bid 
c. 482 BIPs have been approved (by AID) for bidding 
d. 450 BIPs have been requested for approval to award 

                                                 
1  Details of expenditures are reported monthly to USAID under a separate submission and cover titled Invoice. 
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e. 417 BIPs have been approved (by AID) for award 
f. 417 BIPs subcontracts have been awarded by GEM to various subcontractors 
 
B.  RIPS: 
1.   Completed RIPs:     
         Subcontractor 
• Sanga-Sanga Airport Runway Improvement     HR Const. 
• Jolo Water Supply System Improvement           Mamsar Const. 
• Ngan Overflow Structure Bridge Construction   Rano’s Const. 
• Jolo Airport Runway Improvement Project     CS Santiago Const. 
• Bañas Bridge Construction      Alraf Const.& Enterprise 
• Busay Bridge Construction      Basilan C&J Const. 
 
2. Construction ongoing: 
         Subcontract Amount   Subcontractor 
• Tawi-Tawi Bridge/Road Partnership Project    P  77,732,262.78 HR Construction 
• Ladia Road Upgrading Project    P  10,869,919.96      KA Builders & Supply 
 
3.  For Construction: 
• Midsayap-Datu Piang National Highway Upgrading (Midsayap Section) 
• Ladtingan-Silik Road Upgrading 
 
4. Pending USAID Approval for Award: 
• Buluan-Pandag-Paglat-Sk Pendatun Provincial Road Upgrading 

 
5. Pending USAID Approval to Bid: 
• Paglat Spur Road Upgrading Project 
 
C. Activities for Pre-qualification  
 
For the 4th quarter of FY 2010, six additional firms were pre-qualified – 2 for Barangay 
Infrastructure Project (BIP) and 4 for the Regional Impact Project (RIP), thus bringing the total 
number of pre-qualified or eligible bidders to 118 and 30, respectively. The quarterly meetings 
or “Kapihan” sessions with pre-qualified contractors are being conducted periodically to 
discuss various infrastructure procurement issues and other matters.  The 4th quarter 
“Kapihan sessions” are scheduled to be held in GEM area offices in Cotabato City, in Cagayan 
de Oro City and in Zamboanga City on the following quarter of this year.  

 
D.  Activities to Enhance Competition 
 
The solicitation for the solar dryers has not been limited to current GEM eligible bidders to 
increase the number of GEM potential subcontractors and expand competition.  
  
II.   EASE  
 
For the 4th quarter of FY2010, EASE completed implementation of matching grant assistance 
to establish/improve mini-libraries, multimedia resource centers, audio-visual and home 
economics rooms, computer and science laboratories to 83 PTCA schools in Central, Northern 
and Western Mindanao and other conflict affected areas in Mindanao, making the total number 
of completed MGPs to 403. Procurement for the matching grant projects (i.e. vsat internet 
installations, multimedia items, home economics tools, computers and accessories, science 
laboratory apparatus, gardening and carpentry tools, books and general references) of 12 
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recipient schools are underway, i.e price quotations are being reviewed or purchase orders are 
being processed. To date, a total of four hundred seventy eight (478) MGP SAF funding 
requests have been approved by USAID.  

 
III.   INVEST 
 
Completion of procurement for school supplies of 3rd year and 4th year high school students for 
INVEST (Investments in Vocational/Elementary/Secondary/Tertiary Studies) project was 
already completed for Iligan City High School in Iligan City, Cotabato National High School in 
Cotabato City and Maguiling NHS in Maitum, Sarangani Province. 
 
IV.  CIPYML 
 
Completion of procurement for 25 units HP Compaq 511 to be used by CIPYML Interns 10th 
cycle. 
 
V. CLIC 
 
Completion of procurement for the delivery, installation and networking of computer packages 
for thirty-eight (38) CLIC partner high schools which are located in the provinces of North 
Cotabato, South Cotabato, Davao del Sur, Davao Oriental, Compostela Valley, Sultan 
Kudarat, Lanao del Norte, Maguindanao, Zamboanga Sibugay, Zamboanga del Norte, 
Zamboanga del Sur and the cities of Cotabato and Pagadian. More than 200 units of locally-
assembled computers were procured with a total purchase price of more than 4 million pesos.  

 
Completion of procurement for the provision of VSAT internet installations for thirty-eight (38) 
CLIC partner high schools which are located in the provinces of North Cotabato, South 
Cotabato, Davao del Sur, Davao Oriental, Compostela Valley, Sultan Kudarat, Lanao del 
Norte, Maguindanao, Zamboanga Sibugay, Zamboanga del Norte, Zamboanga del Sur and 
the city of Pagadian. In addition, the procurement for the provision of DSL internet installation 
was completed in one CLIC high school in Cotabato City.  
 
VI.   JEEP  
 
A. Ongoing procurement actions for the following supplies and services: 
 
JEEP Start Block 4 
 
Supply, installation and networking of computers for the proposed seven (7) JEEPStart Block 
IV partner colleges namely:  1) Jose Memorial State University (JRMSU), Dapitan City 2) 
Southern Mindanao College (SMC), Pagadian City 3) Liceo de Cagayan de Oro City, Cagayan 
de Oro City 4) Southern Philippines Agribusiness Marine and Aquatic School of Technology 
(SPAMAST), Digos City 5) Misamis University (MU), Ozamis City 6) Davao del Norte State 
College, Panabo City and 7) North-Western Mindanao State College of Tangub, Tangub City. 
 
Price negotiations for the implementation of JEEP Start Block IV. On August 31, 2010, the 
GEM Program issued a Request for Proposal (RFP) to Interactive Language Solutions (ILS) 
for the provision of Interactive Courseware for Computer-Assisted Language Instruction to 
seven (7) proposed JEEP Start Block IV colleges. ILS is the sole distributor of the software 
entitled “DynEd English Language Multimedia Solutions,” the software used by GEM for the 
implementation of the JEEP. 
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JEEP Accelerate Block 2 
 
Procurement for Services for the implementation of JEEP-Accelerate Training for teachers and 
coordinators to be held in Davao City.  
 
B. The procurement actions for the following supplies and services have been 
completed: 
 
JEEP Accelerate Block 2 
 
Supply of books and related materials for the implementation of JEEP-Accelerate for the 2nd 
semester of academic year 2010 to 2011 in seven partner colleges namely: 1) University of 
Mindanao (UM)-Matina Campus, Davao City 2) Davao Merchant Marine Academy (DMMA), 
Davao City 3) Central Mindanao University (CMU), Maramag, Bukidnon 4) University of 
Southern Mindanao (USM), Kabacan, North Cotabato 5) Saint Joseph Institute of Technology 
(SJIT), Butuan City 6) Misamis Oriental State College of Agriculture & Technology (MOSCAT), 
Claveria, Misamis Oriental and 7) Mindanao University of Science and Technology (MUST), 
Cagayan de Oro City. The purchase orders were awarded to Megatexts Phils, Inc, Cebu and 
Sketch Books, Inc (Fullybooked), Manila. Delivery period is scheduled on September 2010. 
 
Supply of computers and multimedia equipment for the implementation of JEEP-Accelerate for 
the 2nd semester of academic year 2010-2011 in seven partner colleges namely: 1) University 
of Mindanao (UM)-Matina Campus, Davao City 2) Davao Merchant Marine Academy (DMMA), 
Davao City 3) Central Mindanao University (CMU), Maramag, Bukidnon 4) University of 
Southern Mindanao (USM), Kabacan, North Cotabato 5) Saint Joseph Institute of Technology 
(SJIT), Butuan City 6) Misamis Oriental State College of Agriculture & Technology (MOSCAT), 
Claveria, Misamis Oriental and 7) Mindanao University of Science and Technology (MUST), 
Cagayan de Oro City. The purchase order was awarded to The Value Systems Phils. Inc., 
Manila. Delivery period is scheduled on September 2010. 
 
JEEP Start Block 3 
 
Supply of Interactive Courseware for Computer-Assisted Language Instruction to four (4) 
JEEP Start Block III colleges, namely: 1) Mindanao State University (MSU)-Maguindanao, 
Datu Odin Sinsuat, Maguindanao 2) Southern Christian College (SCC), Midsayap, North 
Cotabato 3) Cotabato City State Polytechnic College (CCSPC), Cotabato City and 4) Sultan 
Kudarat State University (SKSU), Tacurong City. The contract for 154 DynEd software 
licenses was awarded to Interactive Language Solutions (ILS) on June 11, 2010.Delivery and 
installations were completed on June 2010. 

 
Provision of Teacher Training, IT Training, Quarterly Analyses, and installation of software 
licenses to four (4) JEEP Start Block III colleges. The contract was awarded to Interactive 
Language Solutions (ILS). Expected term of services is from June 4, 2010 to June 3, 2011. 
 
Supply and networking of computers and peripherals for four (4) JEEP Start Block III colleges 
namely: 1) Mindanao State University (MSU)-Maguindanao, Datu Odin Sinsuat, Maguindanao 
2) Southern Christian College (SCC), Midsayap, North Cotabato 3) Cotabato City State 
Polytechnic College (CCSPC), Cotabato City and 4) Sultan Kudarat State University (SKSU), 
Tacurong City. The purchase orders were awarded to Globalchips Technologies Co., Cagayan 
de Oro City and The Value Systems Phils., Inc. Manila. Computers for all Block III colleges 
were delivered on June 23, 2010. 
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Supply of additional DynEd software licenses for four (4) JEEP partner colleges, namely: 1) 
Zamboanga State College of Marine Sciences and Technology (ZSCMST), Zamboanga City 
May 28, 2010 2) Saint Joseph Institute of Technology, Butuan City July 3, 2010 3) MSU-IIT, 
Iligan City July 1and 4) Davao Merchant Marine Academy, Davao City June 24, 2010. 
Purchase orders were awarded to Interactive Language Solutions (ILS). Software licenses 
were delivered and installed within the period of May 28 to July 3, 2010. 
 
Supply of additional computers and peripherals for four (4) JEEP partner colleges namely: 1) 
Zamboanga State College of Marine Sciences and Technology, Zamboanga City 2) Saint 
Joseph Institute of Technology, Butuan City 3) MSU-IIT, Iligan City and 4) Davao Merchant 
Marine Academy, Davao City. Purchase orders were awarded to Gaisano Interpace, Cagayan 
de Oro and Globalchips Technologies Co. Computers were delivered on from May to June 
2010. 

 
JEEP Accelerate Block 1 
 
Supply of books and related materials for the implementation of JEEP-Accelerate Block I for 
the 1st semester of academic year 2010 to 2011 in six partner colleges namely: 1) Bukidnon 
State University, Malaybalay, Bukidnon 2) MSU-IIT, Iligan City 3) MSU-Main, Marawi City 4) 
Capitol University, Cagayan de Oro City 5) Western Mindanao State University, Zamboanga 
City and 6) Zamboanga State College of Marine Sciences and Technology, Zamboanga City. 
The purchase orders were awarded to Megatexts Phils, Inc, Cebu and Sketch Books, Inc 
(Fullybooked), Manila. Books were delivered from May to June 2010. 

 
Services for the implementation of JEEP-Accelerate Training for teachers and coordinators in 
the cities of Cagayan de Oro and Davao. Procurement activities include venue and facilities, 
room accommodation and transportation services. 
 
Supply of computers and multimedia equipment for the implementation of JEEP-Accelerate 
Block 1 for the 1st semester of academic year 2010-2011 in six partner colleges namely: 1) 
Bukidnon State University, Malaybalay, Bukidnon 2) MSU-IIT, Iligan City 3) MSU-Main, Marawi 
City 4) Capitol University, Cagayan de Oro City 5) Western Mindanao State University, 
Zamboanga City and 6) Zamboanga State College of Marine Sciences and Technology, 
Zamboanga City. The purchase order was awarded to Gaisano Interpace, Cagayan de Oro 
City. Computers and multimedia equipment were delivered from May to June 2010. 
 
Midway Testing using the TOEIC test 
 
On February 18, 2010, GEM awarded a supply and services contract to Interactive Language 
Solutions Inc for the conduct of midway testing using the TOEIC test for 250 JEEP Students 
and 100 non-JEEP students. The TOEIC test was conducted from March 1 to March 5, 2010 
in the following JEEP Start Block 1 colleges: 1) Western Mindanao State University (WMSU) in 
Zamboanga City 2) Zamboanga State College of Marine Science and Technology (ZSCMST) 
in Zamboanga City 3) Capitol University (CU) in Cagayan de Oro City 4) Bukidnon State 
University (BSU) in Malaybalay, Bukidnon 5) Mindanao State University (MSU) in Marawi City; 
and 6) Mindanao State University-Iligan Institute of Technology (MSU-IIT) in Iligan City. 

 
JEEP Start Block 2 

 
Supply of Interactive Courseware for Computer-Assisted Language Instruction to seven (7) 
JEEP Start Block 2 colleges. The contract for 277 DynEd software licenses was awarded to 
Interactive Language Solutions (ILS) on October 21, 2009. ILS is the sole distributor of the 
software entitled DynEd English Language Multimedia Solutions.  The DynEd software 
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licenses were delivered on November 2009 in the following JEEP1 Block II colleges: 1) Davao 
Merchant Marine Academy (DMMA), Davao City 2) University of Mindanao (UM)-Matina 
Campus, Davao City 3) University of Southern Mindanao (USM), Kabacan, North Cotabato 4) 
Mindanao University of Science & Technology (MUST), Cagayan de Oro City 5) St. Joseph 
Institute of Technology (SJIT), Butuan City 6) Misamis Oriental State College of Agriculture 
and Technology (MOSCAT), Claveria, Misamis Oriental and 7) Central Mindanao University 
(CMU), Maramag, Bukidnon. 

 
On November 6, 2009, GEM awarded a services contract for the provision of Teacher 
Training, IT Training, Quarterly Analyses, Technical Monitoring and installation of licenses for 
seven (7) JEEP Start Block II colleges. The contract was awarded to Interactive Language 
Solutions (ILS), the sole distributor of the software for the implementation of the JEEP 
program.   
 
Supply, installation and networking of computers for seven (7) JEEP Start Block II colleges: 1) 
Davao Merchant Marine Academy (DMMA), Davao City 2) University of Mindanao (UM)-
Matina Campus, Davao City 3) University of Southern Mindanao (USM), Kabacan, North 
Cotabato 4) Mindanao University of Science & Technology (MUST), Cagayan de Oro City 5) 
St. Joseph Institute of Technology (SJIT), Butuan City 6) Misamis Oriental State College of 
Agriculture and Technology (MOSCAT), Claveria, Misamis Oriental and 7) Central Mindanao 
University (CMU), Maramag, Bukidnon. The purchase orders were awarded to Gaisano 
Interpace, Cagayan de Oro City and The Value Systems Phils., Manila. Computers were 
delivered from October to November 2009. 
 
7.3 Special Activities Fund 
 
From January 1, 2008 to September 30, 2010, $4,429,678 of the obligated $7,117,554 SAF 
budget has been approved for 1,154 special activities. 
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8.  

8.0 Participant Training Report  
 
As indicated in the table presented below, GEM conducted 58 training programs during the 
Quarter, and 107 training programs over the course of the fiscal year. Per USAID 
regulations, all data regarding training—including the disaggregation of training participants 
by gender—has been entered into USAID’s TraiNet database. 
 

PARTICIPANTS 
No.  Title of Activity  Duration  Description  M  F  Total 

1 
Mango Off season lecture and 
actual demo, Dipolog City, 
Zamboanga del Norte 

20‐Jan‐10  20‐Jan‐10 

Promoted onion production as a viable source of 
income. Existing onion producers were expected to 
improve on their cultural practices and incorporate 
new techniques on pest management. 

26  18  44 

2 

Hands‐on training on specific 
areas of grouper fingerling 
production and hatchery 
operations 

21‐Mar‐10  27‐Mar‐10 

Technical needs assessment of grouper fingerling 
production and distribution to GEM‐assisted growers 
in Tawi‐Tawi. Provided hands‐on training and 
instruction on hatchery operations of specific areas in 
production that the consultant deemed deficient. 

42  18  60 

3 

Workshop on the operation 
and maintenance of high‐
quality coagulum tanks, for a 
community in barangay Chua, 
Baumbayan, Sultan Kudarat 

30‐Mar‐10  30‐Mar‐10 

Demonstration on the proper harvesting/tapping and 
storage of rubber latex is expected to help the 
farmers maximize profits by reducing wastage 
through application of proper techniques in rubber 
production.  

14  6  20 

4 
Training on quality 
improvement for banana in 
Manolo Fortich, Bukidnon 

18‐May‐10  18‐May‐10 

A range of lectures which covers topics from proper 
seed selection to application of proper post‐harvest 
techniques aimed to improve the quality of bananas 
produced by smallhold growers. 

19  24  43 

5 
Training on quality 
improvement for banana in 
Alubijid, Misamis Oriental 

20‐May‐10  20‐May‐10 

A range of lectures which covers topics from proper 
seed selection to application of proper post‐harvest 
techniques aimed to improve the quality of bananas 
produced by smallhold growers. 

35  6  41 

6 
Training on qaulity 
improvement for banana in 
Opol, Misamis Oriental 

25‐May‐10  25‐May‐10 

A range of lectures which covers topics from proper 
seed selection to application of proper post‐harvest 
techniques aimed to improve the quality of bananas 
produced by smallhold growers. 

13  25  38 

7 
Training on quality 
improvement for banana in 
Gitagum, Misamis Oriental 

27‐May‐10  27‐May‐10 

The activity focused on improving the quality of the 
bananas produced by the smallhold growers in the 
municipality of Gitagum in the province of Misamis 
Oriental through lectures which cover topics on 
proper seed selection to application of prop+F30er 
post‐harvest techniques. 

23  14  37 

8 
Training on quality 
improvement for banana in 
Lugait, Misamis Oriental 

1‐Jun‐10  1‐Jun‐10 

GEM partnered with DA‐RFU X and major Mindanao 
cement firm Holcim Corporation in providing a 
technology training on banana to more than 50 small‐
holod growers assisted by Holcim's community 
development efforts. The activity focused on 
improving the quality of the bananas produced by the 
smallhold growers in the municipality of Lugait in the 
province of Misamis Oriental through lectures which 
cover topics on proper seed selection to application of 
proper post‐havest techniques 

23  14  37 
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PARTICIPANTS 
No.  Title of Activity  Duration  Description 

M  F  Total 

9 
Quality improvement training 
for ampalaya 

June‐9‐10  June‐9‐10 

A training on vegetable production and quality 
improvement was held in collaboration with the local 
Department of Agriculture Office in collaboration with 
the local Department of Agriculture Office in the 
municipality of Alubijid, province of Misamis Oriental. 
The training was aimed to help smallhold vegetable 
growers understand the importance of producing 
quality vegetables to increase farmers' income and 
sustain vegetable production as a vialbe source of 
livelihood. 

25  25  50 

10 

Training on operations and 
maintenance of a multi‐
commodity consolidation 
facility for the members of 
Samal Moro Women's 
Association in Barangay 
Lumatil, Municipality of 
Maasim, province of Sarangani 

Oct‐13‐09  Oct‐13‐09 

The activity intends to train farmers on proper 
management and maintenance of a multi‐commodity 
consolidation facility which will be constructed 
through co‐funding support from GEM and ACT for 
Peace Program. The facility is expected to increase the 
association's income by reducing post‐harvest losses. 

35     35 

 
 
 
11 

Training on operation and 
maintenance of a multi‐
commodity consolidation 
facility for the members of 
Palian Community Workers 
Association in Barangay Palian, 
municipality of Tupi, province 
of South Cotabato 

Oct‐14‐09  Oct‐14‐09 

The activity intends to train farmers on proper 
management and maintenance of a multi‐commodity 
consolidation facility which will be constructed 
through co‐funding support from GEM and ACT for 
Peace Program. The facility is expected to increase the 
association's income by reducing post‐harvest losses. 

26  14  40 

 
 
 
12 

Training on fish culture and 
harvesting techniques for the 
members of Tuyan muslim 
Farmers and Fishers 
Association in Barangay Tuyan, 
municipality of Malapatan, 
province of Sarangani 

Oct‐28‐09  Oct‐28‐09 

The activity intends to train the members of tuyan 
Muslim farmers and Fishers Association on the 
rudiments of culturing freshwater fish in cages. The 
Association requested for the training to help their 
members raise family income  

24  6  30 

 
 
 
 
13 

Training on vegetable 
production for members of the 
Al‐Ihsan Multi‐purpose 
Cooperative in Barangay 
Koronadal Proper, municipality 
of Polomolok, province of 
South Cotabato 

Aug‐20‐09  Aug‐20‐09 

The activity intends to tain the members of Al‐Ihsan 
multipurose cooperative who are already engaged in 
vegetable production on improved cultural 
management and post‐harvest techniques. The 
training was designed to further enhance their skills in 
order for them to produce quality crops thereby 
promoting increase in family income and rural 
productivity 

24  10  34 

 
 
 

  14 

Training on milkfish production 
in fishcages for the members 
of Kawas Fisherfolk and 
Fishfarmers Association in 
Purok 7, Barangay Kawas, 
municipality of Alabel, 
province of Sarangani 

Nov‐09‐09  Nov‐09‐09 

The activity intends to train the members of Kawas 
Fisherfolks and Fishfarmers Association on the proper 
production techniques of raising milkfish in fishcages 
to ensure profitability of the project which they hope 
to expand in order to held the coop members raise 
family income 

12  6  18 

 
 
 
15 

Training on marine fish 
production for the members of 
Upper Pahut Multi‐purpose 
Cooperative in sitio Tinubbah, 
Barangay Pahut, municipality 
of Bongao, province of Tawi‐
Tawi 

Sept‐19‐09  Sept‐19‐09 
The training intends to further improve the fish 
farming skills of the Upper Pahut Multi‐purpose 
Cooperative members 

15  10  25 
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PARTICIPANTS 
No.  Title of Activity  Duration  Description 

M  F  Total 

 
 
 

  16 

Training on Abalone 
production for the members of 
Guhakan Fishing Livelihood 
Association in Sitio Guhakan, 
Barangay Liyaburan, 
municipality of Panglima 
Sugala, province of Tawi‐Tawi 

Sept‐27‐09  Sept‐27‐09 
The training intends to introduce Abalone production 
as additional source of income/livelihood for the 
members of Guhakan Fishing Livelihood Association 

24  9  33 

 
 
17 

Training on marine fish 
production for the members of 
Laum Maimbung Seaweed 
Farmers Association in 
Barangay Laum, municipality of 
Maimbung, province of Sulu 

Sept‐29‐09  Sept‐29‐09 

The training intends to introduce marine fish farming 
as an additional viable source of livelihood for the 
members of Laum Maimbung Seaweed Farmers 
Association 

25  0  25 

 
 
 
18 

Training on post‐harvest 
handling of cardaba banana 
production in barangay 
Kidama, Matalam, North 
Cotabato 

Dec‐17‐09  Dec‐17‐09 

The activity intends to train the members of Kalipunan 
ng Liping Pilipina on the basics of producing cardaba 
bananas for the banana chips processing market. It 
also aims to introduce cardaba banana production as 
a viable, sustainable source of income 

0  35  35 

 
 
 
19 

Production technology training 
on ginger and other high value 
crops in General Santos City 
with members of the 
International Care Ministries 

Jan‐21‐09  Jan‐21‐09 

GEM was requested by the International Care 
Ministry, a charity‐based organization committed to 
hel provide or initiate programs that will graudally 
transform or uplift the quality of life of its 
congregation members from living below poverty line 
or existing on "subsistence" living. 

55  7  62 

 
 

  20 
Onion production technology 
training and integrated pest 
management in Tupi, South 
Cotabato 

Mar‐10‐09  Mar‐10‐09 

The activity intends to promote onion production as a 
viable source of income. Existing onion producers are 
expected to improve on their cultural practices and 
incorporate new techniques on pest management. 

47  3  50 

 
 
21 

Quality enhancement training 
on cardaba banana in Tupi, 
South Cotabato 

Feb‐10‐09  Feb‐10‐09 

The activity focused on improving the quality of 
bananas produced by smallhold growers in tupi 
through lectures on proper seed selection to 
application of proper post‐harvest techniques. 

13  67  80 

 
 
 
 
 
22 

Good manufacturing practices 
and food safety seminar for 
growers, suppliers, and 
employees of NM Food 
Products Inc. in Mambatangan, 
Manolo Fortich, Bukidnon 

Feb‐16‐09  Feb‐16‐09 

The activity intends to improve the manufacturing 
practices inside the NM Food Products processing 
plant and at the same time inculcate the relevance of 
food safety in all aspects of food production. It is 
expected that after the seminar, NM Food Products 
will acquire a certificate of GMP and Food Safety from 
the Bureau of Food and Drugs. This certificate will 
help NM Food Products gain access to new markets. 

40  17  57 

 
 
 
 
23 

Banana quality enhancement 
training and marketing in 
Barangay Abuno, Iligan City 

Feb‐18‐09  Feb‐18‐09 

The activity focused on improving the quality of 
bananas produced by smallhold growers in tupi 
through lectures on proper seed selection to 
application of proper post‐harvest techniques. The 
training was spearheaded by the Rising Star MPC, one 
of the accredited suppliers of raw cardaba banana to 
CELEBES Corporation in Butuan City. 

66  64  130 

 
 
 
24 

Quality improvement training 
for papaya, Iligan City 

Mar‐10‐09  Mar‐10‐09 

The training focused on how to further improve the 
quality of the papapyas harvested by smallhold 
growers in Iligan city. Topics covered during the 
seminar include proper seed selection, farm 
maintenance, pest and disease management, and 
application of proper post‐harvest techniques. 

51  21  71 

 8-3



PARTICIPANTS 
No.  Title of Activity  Duration  Description 

M  F  Total 

 
25 

Civil 3D 2010 Essentials  Apr‐5‐09  Apr‐7‐09 
Training for CAD engineers and operators on Civil 3D 
2010, an engineering computer program for the 
preparation of constructions drawings. 

9  1  10 

 
 
26 

Earthquake engineering: Static 
and dynamic analysis of multi‐
story buildings using 
STAAD.Pro and the National 
Structural Code of the 
Philippines (NSCP) 2001 

June‐19‐09  June‐19‐09 

Seminar to update BIP structural engineers on 
STAAD.Pro, a computer aided engineering program 
for structural design relating to changes in earthquake 
engineering as reported in the 2001 NSCP 

4  1  5 

 
 
 
27  BIP staff workshop  June‐24‐09  June‐26‐09 

BIP staff workshop to review BIP developments, 
management and QA/QC process and requirements 
through construction completion. The workshop is for 
senior BIP managers and design staff. The output are 
guidelines for BIP project management. 

30  6  36 

 
 
 
 
28 

JEEP conference with 19 
partner colleges and 
universities to discuss JEEP 
concerns 

April‐6‐09  April‐7‐09 

In Cagayan de Oro City, two back‐to‐back conferences 
were held to give participants a better understanding 
of JEEP, a two‐year English proficiency program for 
tertiary students in Mindanao. On April 6 it was with 
the presidents and coordinators of 13 JEEP partner 
colleges and universities and on April 7 it was with 
JEEP teachers and JEEP coordinators of 6 partner 
colleges and universities.  

11  33  44 

 
 
 
29 

Two conferences with 8 
partner colleges and 
universities to discuss JEEP 
concerns 

May‐14‐09  May‐22‐09 

Two conferences were held to give participants a 
better understanding of JEEP, a two‐year English 
proficiency program for tertiary students in 
Mindanao. The first teachers conference was held on 
May 14 in Davao City and the second was held on May 
22 in Cagayan de Oro City.  

9  37  46 

 
 
 
30  Jeep Accelerate teacher 

training for block 1 schools  
May‐17‐09  May‐21‐09 

A five‐day teachers training was held in Cagayan de 
Oro City to prepare the teachers and coordinators of 6 
partner schools to implement Jeep Accelerate in the 
1st semester of academic year 2010‐2011.                 
They were briefed on how to use the various books, 
the curriculum outlines, and the communicative 
language  teaching methodologies.  

5  29  34 

 
 
31 

Jeep Start Dyned teacher 
training for block 3 schools  

June‐4‐09  June‐7‐09 

A four‐day teachers training was held in Davao City 
and in Kabacan, North Cotabato City simultaneously 
to familiarize teachers of the block 3 partner schools 
with the Dyned software computer program used in 
the teaching of Jeep Start. 

16  41  57 

 
 
32  Jeep Start IT training for block 

3 schools 
June‐19‐09  June‐19‐09 

A one‐day IT training was held in USM, Kabacan, 
North Cotabato to familiarize the IT personnel of  the 
block 3 partner schools with the Dyned computer 
software.   

5  7  12 

 
 
 
33 

Quality Improvement Training 
with SOCSKSARGEN Vegetable 
Growers in General Santos City 

June‐29‐
2010 

June‐29‐
2010 

The  training aims to prepare the targeted vegetable 
growers/suppliers as well as members of the Notre 
Dame Business Resouce Foundation for the eventual 
shipment of vegetables for supply to the  US Military 
Base construction contractor in Guam.  

37  16  53 
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PARTICIPANTS 
No.  Title of Activity  Duration  Description 

M  F  Total 

 
 
 
 
 
 
34 

Quality Improvement Training  
for Potato in Barangay 
Lupiagan, Sumilao, Bukidnon 

July‐15‐
2010 

July‐15‐
2010 

The training aims to promote the production of 
quality potato seedlings to increase production of 
potatoes in Bukidnon. Potatoes are considered high 
value crops with dwindling areas for production due 
to pest and diseases. Dr. Edwin Balaki, former Dole 
Consultant on research and development intensively 
discussed improved techniques on potato production. 
His topics also focused on the prevention of pests and 
diseases to equip farmers with basic farming 
knowledge to reduce incidence of common potato 
disease like bacterial wilt, thereby increasing farm 
productivity 

37  19  56 

 
 
35 

Training on Commodity 
Clustering for Vegetables in 
Barangay Imbayao, Malaybalay 
City, Bukidnon 

July‐21‐
2010 

July‐21‐
2010 

The training was conducted for purpose of promoting 
commodity clustering as a strategy to ensure 
sustainability of vegetable production in Bukidnon. 

21  19  40 

 
36  Technoforum:   Seminar on the 

Revised DPWH Standards 
July‐2‐2010  July‐2‐2010 

Training for 6 BIP & RIP engineers involved with the 
Technical Specifications writing for the DPWH 
Standards  

6  0  6 

 
37 

Technoforum: Seminar on the 
Concrete Technology: Concrete 
Fundamentals and Practice 

July‐3‐2010  July‐3‐2010 
Training for 5 BIP & RIP design and materials 
engineers for upgrade on latest technology in 
concrete structures 

5  0  5 

 
 
 
 
38 

Quality Improvement  Training 
on Vegetable Production in 
Nabunturan, Compostela 
Valley 

Aug.‐18‐
2010 

Aug.‐18‐
2010 

The training was conducted in collaboration with the 
Provincial Agriculturist Office of Compostela Valley to 
encourage vegetable farmers to improve on their 
production and post‐harvest handling in order to 
access marketing opportunities through Davao del 
Norte Vegetable Growers Association's link with 
buyers from Visayas. 

30  22  52 

 
 

  39 
Quality Improvement  Training 
on Vegetable Production in 
Tagum City 

Aug.‐20‐
2010 

Aug.‐20‐
2010 

The training aims to encourage farmers to plant crops 
based on market needs, hence, the topics discussed 
were proper post‐harvest handling, pest and disease 
prevention, new techniques on organic vegetable 
production, and proper crop selection. 

32  22  54 

 
 
 
40 

Quality Improvement  Training 
on Vegetable Production in 
Alabel, Sarangani 

Aug.‐26‐
2010 

Aug.‐26‐
2010 

The training aims to encourage farmers to plant crops  
based on market needs, hence, the topics discussed 
during the training focused on proper post‐harvest 
handling, pest and disease prevention,  new 
technques on organic vegetable production, proper 
crop selection. 

32  15  47 

 
 
 
 

  41 

Training on the Production of 
Cardaba Banana for members 
of the Lower Gumanga 
Farmers Association 

Jan.‐14‐
2010 

Jan.‐14‐
2010 

The training intends to introduce tilapia production as 
a sustainable livelihood for the members of Kalilintan 
Women Farmers Association in Barangay Manarapan, 
Carmen, North Cotabato. The training focused on pest 
and disease prevention and fertilizing protocols to 
ensure harvest of good quality cardaba banana for the 
banana chips processing industry. 

12  13  35 

 
 
 
42 

Training on the Production of  
Tilapia  for members of the 
Balatikan Farmers Association 
in Barangay Balatikan, Pikit, 
North Cotabato 

June‐9‐
2010 

June‐9‐
2010 

The activity intends to introduce Tilapia production as 
a sustainable livelihood for the members of Balatikan 
Farmers Assocaition in Pikit, North Cotabato. The 
training focused on basic production techniques, 
proper maintenance of the fish cages, feeding, and 
handling. 

24  6  30 
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PARTICIPANTS 
No.  Title of Activity  Duration  Description 

M  F  Total 

 
 
 
43 

Training on the Production of  
Rubber  for members of the 
Kibayao Farmers Association in 
Barangay Kibayao, Carmen, 
North Cotabato 

June‐3‐
2010 

June‐3‐
2010 

The activity intends to introduce Rubber production 
as a sustainable livelihood for the non‐rubber farmer 
members of Balatikan Farmers Assocaition in Pikit, 
North Cotabato. The topics selected for the training 
includes proper rubber tapping, storage, seed 
selection, and post‐harvest handling. 

24  6  30 

 
 
44 

Training on the Production of  
Catfish and Tilapia  for 
members of the Sitio Bulakan 
Farmers Association in Carmen 
in Brgy. Kibinies, Carmen, 
North Cotabato 

June‐4‐
2010 

June‐4‐
2010 

The activity intends to introduceCatfish and  Tilapia 
production as a sustainable livelihood for the 
members of  Sitio Bulakan Farmers Association in 
Carmen in Brgy. Kibinies, Carmen, North Cotabato.  

30  0  30 

 
 
 
 
 
45 

Training on the Production of 
Cardaba Banana for members 
of theKalilintad Women 
farmers Association in 
Barangay Manarapan, Carmen, 
North Cotabato 

June‐22‐
2010 

June‐22‐
2010 

The activity intends to introduce banana production 
as a sustainable livelihood for the members of 
Kalilintad Women Farmers Association in Barangay 
Manarapan, Carmen, North Cotabato. The training 
focused on, among others,  pest and disease 
prevention and fertilizing protocols  to ensure harvest 
of good quality cardaba bananas for the banana chips 
processing market.  

0  30  30 

 
 
 
 
46 

Training on the Production of 
Vegetables for members of the  
Cuyapon Farmers and 
Fisherfolks Association in 
Barangay Cuyapon, Kabacan, 
North Cotabato. 

June‐22‐
2010 

June‐22‐
2010 

The training was conducted to introduce vegetable 
production as an additional or alternative sustainable 
livelihood to members of  the Cuyapon Farmers and 
Fisherfolks Association in Barangay Cuyapon, 
Kabacan, North Cotabato. The topics tackled on seed 
selection, fertilization, prevention of pest and 
diseases, production programming and timing, etc.  

24  6  30 

 
 
 
 
 

  47 

Training on the Production of  
Tilapia  for members of the 
Butuan Village Farmers 
Association in  Sitio Pulan‐
Pulan, Barangay Balatikan, 
Pikit, North Cotabato 

August‐10‐
2010 

August‐10‐
2010 

The activity intends to introduce  Tilapia production as 
a sustainable livelihood for the for members of the 
Butuan Village Farmers Association in  Sitio Pulan‐
Pulan, Barangay Balatikan, Pikit, North Cotabato. 
Topics presented during the training include proper 
fish handling in stocking and harvesting, feeding and 
feeds management, proper fish  pond and cage 
maintenance. 

27  3  30 

 
 
 
 
48 

Training on the Production of 
Vegetables for Nuangan 
Muslim Farmers Association in 
Barangay Nuangan, Kidapawan 
City, North Cotabato. 

June‐23‐
2010 

June‐23‐
2010 

The training was conducted to introduce vegetable 
production as an additional or alternative sustainable 
livelihood to members of  the Nuangan Muslim 
Farmers Association in Barangay Nuangan, Kidapawan 
City, North Cotabato. The topics tackled on seed 
selection, fertilization, prevention of pest and 
diseases, production programming and timing, etc.  

17  13  30 

 
 
 
 
 
 
 
49 

Training on the Production of 
Vegetables and Tilpaia for 
members of MNLF Farmers 
Association in Barangay Upper 
Labas, Midsayap, North 
Cotabato 

August‐11‐
2010 

August‐11‐
2010 

The training was conducted to introduce diversified 
farming through production of vegetable and tilapia. 
The activity also seeks to promote both crops as  an 
additional source of income or sustainable livelihood 
to members of the MNLF Farmers Association in 
Barangay Upper Labas, Midsayap, North Cotabato. 
The topics tackled on seed selection, fertilization, 
prevention of pest and diseases, production 
programming and timing for vegetables, For tilapia, 
the training speakers emphasized on proper handling 
of fingerlings during stocking, feeds and feeding 
management, pond maintenance and proper post‐
harvest handling 

23  7  30 
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PARTICIPANTS 
No.  Title of Activity  Duration  Description 

M  F  Total 

 
 
 
 

  50 

Training on the Production of 
Rubber and Cardaba Banana 
nursery  for members of  the 
Esperanza Small Farmers 
Association in Barangay Ilian, 
Esperanza, Sultan Kudarat 

August‐11‐
2010 

August‐11‐
2010 

The training was conducted to introduce the 
advantages of going into diversified farming through 
production of rubber and cardaba banana seedlings 
for the growers and suppliers of rubber and cardaba 
bananas to rubber and banana chips processors in 
Central Mindanao. The topics on both crops includes 
seed selection, fertilization, and  prevention of pest 
and diseases. 

27  3  30 

 
 
 
 
51 

Training on the Production of 
Rubber and Cardaba Banana 
nursery for members of  the 
Sitio Leaders and Farmers 
Association in Barangay Chua, 
Bagumbayan, Sultan Kudarat 

June‐04‐
2010 

June‐04‐
2010 

The training was conducted to introduce the 
advantages of going into diversified farming through 
production of rubber and cardaba banana seedlings 
for the growers and suppliers of rubber and cardaba 
bananas to rubber and banana chips processors in 
Central Mindanao. The topics on both crops includes 
seed selection, fertilization, and  prevention of pest 
and diseases. 

32  8  40 

 
 
 
 
52 

Training on the Production of 
Rubber and Cardaba Banana 
nursery for members of  the  
Lagandang Talawid Farmers 
Association in Barangay 
Lagandang, Isulan, Sultan 
Kudarat 

June‐03‐
2010 

June‐03‐
2010 

The training was conducted to introduce the 
advantages of going into diversified farming through 
production of rubber and cardaba banana seedlings 
for the growers and suppliers of rubber and cardaba 
bananas to rubber and banana chips processors in 
Central Mindanao. The topics on both crops includes 
seed selection, fertilization, and  prevention of pest 
and diseases. 

24  6  30 

 
 
 
 
53 

Training on the Production of 
Rubber and Cardaba Banana 
nursery for members of the 
Lake Sebu Bangsamoro Multi‐
purpose Cooperative in 
Barangay Tukanel, Lake Sebu, 
South Cotabato 

June‐03‐
2010 

June‐03‐
2010 

The training was conducted to introduce the 
advantages of going into diversified farming through 
production of rubber and cardaba banana seedlings 
for the growers and suppliers of rubber and cardaba 
bananas to rubber and banana chips processors in 
Central Mindanao. The topics on both crops includes 
seed selection, fertilization, and  prevention of pest 
and diseases. 

26  4  30 

 
 
 
 
 
54 

Training on the Production of 
Vegetables for members of the  
Dualing Chrislam Free Farmers 
Association in Barangay 
Dualing, Aleosan, North 
Cotabato 

September‐
03‐2010 

September‐
03‐2010 

The training was conducted to introduce vegetable 
production as an additional or alternative sustainable 
livelihood to members of  the Dualing Chrislam Free 
Farmers Association in Barangay Dualing, Aleosan, 
North Cotabato.  The topics discussed include proper 
vegetable seed selection and planting, fertilization, 
prevention of pest and diseases, crop production 
programming and timing, etc.  

8  12  20 

 
 
 
 
55 

Training on the Production of 
Vegetables for members of the  
Bunao Muslim Farmers 
Association in Barangay Bunao, 
Tupi, South Cotabato 

Aug.‐31‐
2010 

Aug.‐31‐
2010 

The training was conducted to introduce vegetable 
production as an additional or alternative sustainable 
livelihood to members of  the Bunao Muslim Farmers 
Association in Barangay Bunao, Tupi, South Cotabato.  
The topics discussed include proper vegetable seed 
selection and planting, fertilization, prevention of pest 
and diseases, crop production programming and 
timing, etc.  

9  11  20 

 
 
 
 
 
56 

Training on the Production of 
fish for members of the  
Kalkam Aquaculture and 
Farmers Association in 
Barangay Kalkam, Tupi, South 
Cotabato 

Aug.‐24‐
2010 

Aug.‐24‐
2010 

The training was conducted to introduce high‐value 
fish production as an additional or alternative 
sustainable livelihood to members of  the Kalkam 
Aquaculture and Farmers Association in Barangay 
Kalkam, Tupi, South Cotabato.  Topics presented 
during the training include proper fish handling in 
stocking and harvesting, feeding and feeds 
management, proper pond and cage maintenance. 

18  4  22 
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PARTICIPANTS 
No.  Title of Activity  Duration  Description 

M  F  Total 

 
 
 
 
57 

Training on the Production of 
fish for members of the 
Sumbakil Multi‐purpose 
Cooperative in Barangay 
Sumbakil, Polomolok, South 
Cotabato 

Aug.‐25‐
2010 

Aug.‐25‐
2010 

The training was conducted to introduce high‐value 
fish production as an additional or alternative 
sustainable livelihood to members of  the Sumbakil 
Multi‐purpose Cooperative in barangay Sumbakil, 
Polomolok, South Cotabato. Topics presented during 
the training include proper fish handling in stocking 
and harvesting, feeding and feeds management, 
proper pond and cage maintenance. 

20  0  20 

 
 
 
 
58  Training on local governance 

Sept. 7, 
2010 

Sept. 24, 
2010 

Potential young Muslim leaders are being trained in 
local governance. 

9  21  30 

TOTAL  1,320 840  2,160

 
As indicated in the following table—which presents information on the number of training 
programs conducted by quarter for each GEM team, 107 training programs implemented 
during the fiscal year. 
 

SUMMARY of Training Programs: 
Fiscal year Oct. 2009 – Sept. 2010 

  INFRA  BG  WFP  GOV  TOTAL 

1st Quarter  3  10  9  0  22 

2nd Quarter  1  5  0  0  6 

3rd Quarter  3  18  0  0  21 

4th Quarter  5  47  5  1  58 
TOTAL  12  80  14  1  107 

 
 
Summary (October 1, 2009 – September 30, 2010): 
 
Total Number of Training Activities Conducted: 107 
Total Number of Female Participants: 1,625 
Total Number of Male Participants: 2,607 
Total Number of Participants: 4,232 
 
Summary of Participant Training to date from start of GEM 3: 
 
Total Number of Training Activities Conducted: 242 
Total Number of Female Participants: 4,452 
Total Number of Male Participants: 7,278 
Total Number of Participants: 11,730 
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9.  

9.0 Fiscal Year 2010 OP Targets and Accomplishments 
 

OP Indicators GEM FY 10         
Workplan Targets    

Total GEM Actual 
FY10 

1 No. of people with access to improved drinking 
water as a result of USG assistance 12,000 21,762 

2 No. of people with access to internet service as 
a result of USG assistance 41,800 69,318 

3 Total public and private $ leveraged by USG for 
communications projects $ 567,000 $ 557,105 

4 Kilometers of transportation infra constructed or 
repaired through USG assistance 42.91 15.5 

5 Total public and private $ leveraged with USG 
support for transportation infra projects. $ 5,984,449 $ 6,573,569 

6 No. of people benefiting from USG-sponsored 
transportation infrastructure projects. 1,380,163 1,081,634 

       Male 690,082 538,533 
       Female 690,082 543,101 

7 
% change in value of intra-regional exports of 
targeted agricultural commodities as a result of 
USG assistance. 

20% 16.5% 

8 Number of vulnerable households benefiting 
directly from USG assistance. 113,689 119,371 

9 

Number of producers associations, water users 
associations, trade and business organizations, 
and community-based organizations receiving 
USG assistance. 

120 136 

10 
Number of individuals who have received USG-
supported short-term agri-sector productivity 
training (M/F) 

2,160 3,701 

       Male 1,728 2,412 
       Female 432 1,289 

11 Number of new members in private business 
associations as result of USG assistance. 30 181 

12 
Number of business associations and trade 
unions that are at least 50% self-funded as a 
result of USG assistance. 

4 4 

13 Number of persons participating in USG-funded 
workforce development 53,754 54,500 
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ANNEXES 



ANNEX 2-1 
 
Planned performance objectives/expected results for the fourth quarter of FY 2010: 
 
1.1 Targeted Commodity Expansion Project (TCEP). 
 
Target: Tripling (measured by both volume and value) of foreign export and out-shipment to 
Philippine markets outside of Mindanao, of GEM “targeted commodities” 
 
1.1.1 Export Market Development: 
 
• Provide technical and co-funding support to enable the participation of Mindanao food suppliers 

in the following international trade events: Hong Kong Food Expo in August 2010 and World 
Food Moscow in September 2010. 

• Generate confirmation of targeted Mindanao food suppliers selected to participate in Hong 
Kong Food Expo 2010 and World of Food Moscow. 

• Facilitate SAF and printing of the Mindanao Exporters Directory, with updated list of exporters 
and list of GEM assisted exporters. 

• Continue implementation of HACCP certification assistance for second batch of Mindanao food 
companies/exporters, with the certification process for seven companies to be completed in 5-6 
months; 

• Explore Halal certification assistance for Mindanao exporters interested in exporting food 
products to Middle East and other international markets; 

• Continue direct marketing assistance to Mindanao food suppliers and potential international 
buyers, and vice versa; 

• Continue networking and creation of market links, with local consolidators/exporters serving as 
the market conduits of Mindanao food suppliers to export markets; 

• Collaborate with government and private partners to implement market development and 
promotion activities, such as participation in trade events, market exchanges, export 
competitiveness initiatives, conduct of exporters for a, among others; 

• Continue market information campaign via email and online information dissemination of 
market and marketing opportunities; 

• Continue updating database of business service providers (shipping lines, certifying bodies, 
food testing centers, freight forwarders) for direct referral to exporters; and 

• Monitor results of workshop on Internet Marketing through Search Engine Optimization (SEO), 
in terms of sales generated by the participating companies 

 
1.1.2 Domestic out-shipments: 
 
Fruit: 
• Provide assistance to Southern Mindanao fruit growers in linking up with fruit processors; 
• Assist fruit processors in developing supply tie-up with fruit growers; 
• Continue assistance to South Cotabato Banana Council in expanding retail presence in major 

supermarkets like Robinson’s in General Sanros City; 
• Provide marketing support equipment (plastic crates, sorting tables) to selected fruit growers to 

enhance their direct trading/consolidation operations; and 
• Assist Southern Mindanao fruit growers stage market promotion activities such as Fruit 

Festivals and Weekend Markets in key demand centers.  
 
 



Vegetables and Other High Value Horticulture: 
• Provide technical support to NorminVeggies in developing regular supply linkage to niche 

buyers like hotels and specialty restaurants; 
• Assist NorminVeggies in establishing retail presence in major supermarket chains such as 

Robinson’s;  
• Provide technical assistance to NorminVeggies in developing plans for its vegetable packing, 

sorting and pre-cutting operations for niche markets; 
• Continue technical assistance to new and emerging vegetable producer groups like Davao del 

Norte Vegetable Industry Development Association (DNVIDA), Central Mindanao Vegetable 
Industry Development Council (CEMVIDEC), Caraga Vegetable Growers Association  
(CARVEGA), and ZANORTE Fruit & Vegetable Growers Association in strengthening out-
shipment operations; and 

• Help establish Vermi-composting demos to support vegetable and other High Value 
Horticulture crop production. 

 
1.1.3 Sustainable Aquaculture and Fisheries Efforts: 
 
• Successfully coordinate participation of five Mindanao seafood companies in the World Food 

Moscow Show (September 2010), and target booked sales of at least $5 million 
• Complete preparation for participation of four Mindanao companies in China Seafood Show 

(November 2010) 
• Coordinate participation of Mindanao seafood companies in US “kosher foods” program 
• Increase hatchery abalone juvenile production to 50,000 pieces per month 
• Coordinate purchase of 30 grouper broodstock for Tawi – Tawi hatchery 
• Increase hatchery grouper fingerling production to 10,000 pieces per month 
• Complete feed trials at KGMC, and transmit results to other grower groups 
 
1.1.4 Expansion of warehousing, cold storage and vapor heat treatment facilities in Mindanao: 
 
Target: Help create a sizable expansion of warehousing, cold storage and vapor heat treatment 
(VHT) facilities for increased export and out-shipment of targeted commodities. 
 
• Provide technical advice to Tupi Balangon Growers Association (TUBAGA) in planning for the 

operation of its BIP-funded banana consolidation and packing facility. 
• Provide technical assistance to Lala calamansi growers in developing an operations plan for its 

BIP-funded consolidation and trading center. 
 
1.1.5 Support to producers’ groups: 
 
Target: Assist 15 producer-associations (previously supported by GEM) to improve 
competitiveness. 
 
• Continue technical assistance to at least six (6) previously assisted producer association in the 

conduct of events and trainings. 
• Continue technical assistance to Minfruit Council, Inc., in the preparation and conduct of the 7th 

Mindanao Fruit Industry Conference which is tentatively scheduled on September 23-24, 2010 
in Tagum City, Davao del Norte. 

• Continue technical assistance to Northern Mindanao Mango Industry Development Foundation, 
Inc. (GNMMIDFI) in preparation and conduct of the Mindanao Fruit Industry Fruit Forum in 
August 2010. 



• Continue technical assistance to Caraga High Value Vegetable Cluster, Inc. (CHiVVeCI) in the 
preparation and conduct of the 7th Mindanao Vegetable Congress on August 4-5, 2010 in 
Butuan City. 

• Continue technical assistance to NorminVeggies in the preparation and planning for a new 
concept of conducting the 3rd Mindanao Vegetable Expo in Cagayan de Oro City in September. 

• Continue technical assistance to SOCSARGEN Federation of Fishing and Allied Industries, Inc. 
in the preparation and conduct of the 12th National Tuna Congress in September 1-2, 2010 in 
General Santos City. 

• Continue technical assistance to the Cagayan de Oro City Chamber of Commerce and 
Industry, Inc., (ORO Chamber) in the preparation and conduct of the 1st Mindanao Mariculture 
Congress which is tentatively set in August 2010. 

 
1.2 Exploratory Investments in key industries: BPO, tourism, and mining (focusing on 
improving the “community outreach” activities of selected responsible mining firms). 
 
Target: Facilitate the establishment of at least one (1) sizable tourist resort in a previously conflict 
affected area; and of at least one (1) BPO operations facility in a conflict-affected area. These 
targets will be attained by the end of year 3 of the contract. 
 
1.2.1 Business Process Outsourcing: 
 
Target has been met for Investment in Business Process Outsourcing. The GEM Program will 
continue to provide necessary technical assistance and support to key Mindanao-wide industry 
group promoting the BPO sector. 
 
1.2.2 Tourism: 
 
• Identify at least 1 potential investor group for any of the short-listed projects: beach resort 

(Bongao), eco-tourism (Sarangani), and cultural tourism and hotel expansion (Marawi); 
• Arrange inclusion of GEM targeted areas in the development of the Tourism Road Map of the 

Mindanao Tourism Council; 
• Determine feasibility of marine-related tourism activities for selected resorts; and 
• In collaboration with the GEM Communications Team, generate more articles on BPO, tourism 

and other investment-related initiatives of GEM. 
 
1.2.3 Community outreach in Mining: 
 
Target: Assist at least five (5) mining firms to establish and implement “community outreach” 
projects in their areas to showcase a socially responsible mining industry in Mindanao. 
 
• Assist in the final packaging of the Community Technical Working Group (CTWG) Guidelines & 

Operations Manual. 
• Initiate multisectoral dialogue with the Central Office of Mines and Geosciences Bureau for the 

possible adoption of the CTWG Manual for implementation at the national level, through the 
issuance of a Memorandum Circular. 

• Work with Philippine Chamber of Mines in the conduct of community consultation workshop on 
developing a CSR Best Practices and Guide in the Development of Community Projects for 
Mining Companies 

• Conduct continuing technical assistance in the design, installation and implementation of 
enterprise development projects for SDMP projects in Taganito Mining of Surigao Norte and 



TVI Mining of Siocon, Zamboanga del Norte. A focus project will be their high value vegetable 
production and Commodity Trading Center. 

• Technical assistance in the conduct of community planning and project development of mining 
community beneficiary groups under the CTWG. 

 
1.3 Former Combatant Reintegration. 
 
1.3.1 Support producer groups of former MNLF combatants in Sulu Archipelago produce higher-
value commodities. 
 
Target: Assist fifty (50) communities of former MNLF combatants in the Sulu Archipelago to 
produce higher value commodities. 
 
Target has been met for Sulu Archipelago areas. However, the FCR Team will periodically conduct 
project site evaluation to monitor the progress of the following GEM-assisted production and 
marketing activities in the Sulu Archipelago: 
 
• Milkfish, prawn, tilapia, and catfish production 
• Rubber plantation and production of rubber coagulum 
• High-value vegetable and cassava production 
• Live fish transport facility 
• Abalone and marine fish production 
• Integrated rice and fish production 
• Cardaba banana production 
• Gracillaria production 
 
1.3.2 Support producer groups of former MNLF combatants in Central Mindanao to produce 
higher-value commodities: 
 
Target: Assist fifty (50) groups in Central Mindanao produce and sell higher-value commodities. 
 
• Three (3) Vegetable production in Makilala, North Cotabato; Tupi, South Cotabato and Isulan, 

Sultan Kudarat 
• Three (3) Tilapia production in Carmen, Midsayap and Pigcawayan, North Cotabato 
• One (1) Rubber production in Alamada, North Cotabato 
• Six (6) Cardaba production in Brgys. Manarapan, Kitulaan, Liliongan, Sitio 29, and Nalapaan in 

Carmen and in Brgy. Kidama, Matalam, North Cotabato 
• Four (4) Nursery establishments in Esperanza, Isulan, Bagumbayan in Sultan Kudarat and 

Lake Sebu, South Cotabato. 
 
1.3.3 FCR Pre/Post-harvest Facilities: 
 
Target: Provide 50 former MNLF combatant communities with pre- and post-harvest facilities for 
profitable farming/fishing. Proposed projects and location for the next quarter are as follows:  
 
• Rubber coagulum tanks in Bagumbayan, Sultan Kudarat 
• One (1) Banana Chips Consolidation and Processing Facility in Brgy. Baluntay, Alabel, 

Sarangani 
• Four (4) Multi-Commodity Consolidation Facilities in Pagangan, Aleosan in North Cotabato, 

and in Brgys. Lutayan, Mamali and Bual, Isulan, Sultan Kudarat 



• One (1) vegetable packaging and processing facility in Brgy. Dualing, Aleosan, North Cotabato. 
 
1.4 Business Support Organization (BSO) Development. 
 
1.4.1 Support to new chambers of commerce: 
 
Target: Identify and provide institutional development support to at least six (6) chambers of 
commerce in conflict-affected areas which have not previously received GEM assistance. 
 
• Participation of target chambers during the Regional Policy Consultations. Efforts shall focus in 

preparing the target chambers prepare their respective Policy Agenda including capacity on 
how to participate in roundtable discussions. 

• Provide capacity building activity through the conduct of a Project Development and Packaging 
Training Workshop. The training is expected to generate a minimum of 3 projects per target 
chamber as they develop their revenue generation centers. 

• Strengthen policy advocacy capability of each of the target Chambers, which includes the 
ability to conduct technical training, policy research, policy consultations, and roundtable 
dialogues with government agencies and private institutions; 

• Assist key Chambers in hosting/conducting regional business conferences;  
• Facilitate formal affiliation with the Philippine Chamber of Commerce and Industry by the Iranon 

Chamber, Carmen Chamber, Tulunan Chamber and Maranaw Chamber; 
• Provide technical assistance in the review and enhancement of Chamber Business Centers;  
• Provide technical assistance in the review and enhancement of Investment Promotion 

partnership projects with counterpart LGUs; 
• Assist in packaging/linkage of least 1 partnership project proposal per Chamber. 
 
1.4.2 Support to previously-assisted (GEM 2) chambers of commerce: 
 
Target: Identify six (6) previously-assisted (GEM-2) chambers of commerce deemed most likely to 
succeed in their advocacy efforts to improve LGU performance and in assisting local schools to 
improve the quality of education offered. 
 
• Develop information and promotion materials design to encourage local businessmen to 

register and secure business permits. 
• Conduct Public consultation fora that promotes new initiatives of the LGU in the enhancement 

of their business permit processing and real property tax system. 
• Continue monitoring progress indicators, in both revenue performance, and improvements in 

manual procedures; and 
• Assist Iligan Chamber explore discussion with the City Government of Iligan in the 

enhancement of their revenue generation project initiatives. Additional effort shall focus in the 
enhancement of Iligan City Investment Promotion Development Project with Iligan Chamber as 
part of the Management Team. 

 
1.4.3 Support to Event-specific BSOs: 
 
Target: work with approximately twenty (20) BSOs in implementing strategic “events” important to 
the growth of business in their areas of sectors. 
 
• Finalize the detailed program and activities of the 19th Mindanao Business Conference set for 

September 17-18, 2010, in Cagayan de Oro; these will include plenary topics, selection of 



speakers, preparation of talking points, design of pre-conference events, e.g. Investment 
Forum, roundtables with senior officials of relevant government agencies and private 
institution;. 

• Conduct 3 regional policy consultations in different areas of Mindanao and technical assistance 
in the consolidation/analysis of results leading to the formulation of the 2010 Mindanao Policy 
Agenda. 

• Provide technical assistance in the conduct of Top Level Roundtable Discussion. 
• Provide technical assistance in the conduct of an Investment Forum in Manila sometime July 

2010. 
• Assist the program design of other major events such as National Tuna Congress and 

Mindanao Logistics Conference. 
 
1.4.4 Support to key sector BSOs (ICT, Tourism and Aqua): 
 
Target: Provide institutional development support to five (5) BSOs working in the tourism, business 
process outsourcing (BPO), and aquaculture sectors, which have good potential for contributing 
substantially to the growth of their sectors. 
 
• Provide technical assistance to Marawi Tourism Council in the program design for one “Cultural 
• Tourism Event” in Marawi City targeted in September 2010. 
• Assist conduct of Mid-Year Performance Review for Tawi – Tawi Tourism Council 
• Provide technical assistance for the conduct of at least one major event for Iligan ICT Council 

and Zamboanga ICT Council for the promotion/technical training activities in Animation. 
• Assist Oro Chamber of Commerce in the program design and events preparation for a 

Mariculture Technology Forum in August 2010 in Cagayan de Oro 
 



ANNEX 2-2.a 
 

GEM Targeted Commodities Export and Domestic Out-shipment 
Baseline, FY 2008-20101 Results and Projected Targets for FY 2011-2012 

 
Baseline 2007 FY 2011 FY 2012

Target Actual Target Actual Target Actual5 Target Target
Total Export and Domestic 
outshipment 30,700,010 34,388,056 36,459,970 44,424,909 35,576,865 52,337,225 39,719,040 68,280,577 92,189,427
Targeted Export Priority 
Commodities 23,401,902 26,287,156 28,048,025 34,014,095      25,602,885 39,849,144 26,726,703 51,897,404 70,273,851
Fresh Fruit 3,592,770 4,041,866              3,545,931 4,609,710                   2,834,229 4,467,020 1,361,175 6,700,530 10,788,772
   Fresh Mango 3,592,770 4,041,866              3,545,931 4,609,710                   2,834,229 4,467,020 1,361,175 6,700,530 10,788,772
Dried/Dehydrated Fruits 1,150,754 1,294,599              1,787,856 2,052,932                   2,524,100 2,840,040 3,922,921 3,201,478 3,455,613
   Dried Mango 982,244 1,105,025              1,471,092 1,706,467                   2,079,104 2,256,298 3,876,580 2,549,617 2,949,592
   Dried Papaya 105,330 118,496                 139,650 167,580                      19,295 37,783 20,144 105,793 316,297
   Dried Pineapple 63,180 71,078                   177,114 178,885                      425,701 545,959 26,197 546,068 189,724
Fruit Juice/Puree 1,261,580 1,419,278              1,501,913 1,851,536                   2,918,482 2,899,773 1,252,716 3,273,537 3,788,414
   Mango Juice 792,305 891,343                 701,602 947,163                      1,628,527 1,533,800 744,613 1,871,236 2,379,222
   Other Tropical Fruit Juices 52,542 59,113                   385,603 385,989                      395,222 160,387 109,992 160,547 157,788
   Mango Puree 416,730 468,821                 414,708 518,385                      894,733 1,205,586 398,111 1,241,753 1,251,403
Frozen Fruits 413,506 466,187                 428,154 565,163                      1,192,822 1,181,320 1,593,670 1,233,353 1,241,722
   Frozen Mango 413,506 466,187                 356,154 470,123                      625,822 645,052 384,682 696,656 1,241,722
   Frozen Banana 72,000 74,160                        567,000 536,268 1,208,988 536,697

Other Horticulture Products1 37,496 41,621                   6,640 13,147                                                    -   16,600                             -   43,160 112,597
   Fresh and Processed Ginger 37,496 41,621                   6,640 13,147                                                    -   16,600                             -   43,160 112,597

Aquaculture4 244,810 271,739                 369,146 431,544                      668,908 540,392 0 612,066 735,143
   Abalone 30,345 33,683                   178,297 178,475                      30,408 188,619 189,940 91,123
   Sea Cucumber 71,649 79,530                   32,731 49,097                        54,968 215,156
   Grouper 142,816 158,526                 158,118 203,972                      583,532 351,772 422,127 428,864
Sardines (Bottled/Club can) 16,700,986 18,751,867            20,408,385 24,490,062                 15,464,344 27,904,000 18,596,221 36,833,280 50,151,590

Targeted Domestic Out 
shipment Commodities 7,298,108 8,100,900 8,411,945 10,410,814 9,973,980 12,488,081 12,992,337 16,383,173 21,915,576
Fresh Bananas & Mango via RoRo and 
other improved logistic system2

3,130,435 3,474,783              4,803,643 5,620,263                   5,711,534 6,382,391 7,322,527 7,722,693 9,400,421
NorMinVeggies, Davao del Norte and 
South Cotabato groups vegetable 
outshipment2/3

3,881,783 4,308,779              2,846,368 4,013,379                   3,758,956 5,400,611 5,669,810 7,884,893 11,656,653

High Value Aquaculture4 a/b/c 285,890 317,338                 761,934 777,172                      503,490 705,079 775,587 858,502

FY 2008 FY 2009 FY 2010

 

                                                 
Sources of raw data: National Statistics Office (NSO) for fresh mango, dried/dehydrated fruits, fruit juice/puree, 
frozen mango, fresh and processed ginger and sardines; Bureau of Customs (BOC)-District Ports of Zamboanga and 
Davao City; Sagrex Foods Inc. (SFI) for frozen banana1 Used 2006 export figures for baseline in lieu of 2007 figures 
1 Used 2006 export figures for baseline in lieu of 2007 figures.  
2 Domestic out-shipment values were converted using the following Php to US$ foreign exchange rate: (a) 46.1484 
Php to US$ for FY 2008; (b) 48.43 Php to US$ for October-December 2008; (c) 47.75 Php to US$ for January-March 
2009; (d) 47.88 Php to US$ for April-June 2009; (e) 48.15 Php to US$ for July-September 2009; (f)  46.77 Php to 
US$ for October-December 2009; (g) 46.03 Php to US$ for January-March 2010; (h) 45.12 Php to US$ for April-May 
2010;        Source: Monthly Average Exchange Rate, www.nscb.gov.ph/stats/pesodollar.asp 
3 Includes out-shipment of vegetables from Zamboanga Norte Vegetable Industry from September 2009 and onwards 
4 High value aquaculture (HVA) out shipment value was computed by: (a) Subtracting exports (BoC) value from total 
shipments (LGU data) value for first to third quarter FY 2008; (b) Multiplying the OCA's domestic outshipment volume 
by BOC's computed price per metric tonne per HVA commodity for 4th quarter FY 2008; OCA data merely reflects 
volume, thus, by applying BOC values, we are able to come up with market values relatively proximate to those 
declared by government agencies 
5 Actual exports value for first to third quarters, projected value for fourth quarter 
 
 

http://www.nscb.gov.ph/stats/pesodollar.asp


ANNEX 2-2.b 
Value (in US$) of Mindanao Exports & Domestic Out-shipments of GEM priority Commodities 

2007, FY 2008-2010 Actual Result2m and Targets for FY 2011-2012 
 

• GEM-3 Export Priority Commodities 
 

 
 
 
 
 
 
 
 
 
 
 

Value of Dried Mango Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  982,244  1,471,092  2,079,104  3,876,580 

Target  982,244  1,105,025  1,706,467  2,256,298  2,549,617  2,949,592 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

2010 increase by 295% from 2007 

Value of Fresh Mango Export from Mindanao 
GEM-3 Baseline, Results vs Target, as of September 2010
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Actual  3,592,770  3,545,931  2,834,229  1,361,175 

Target  3,592,770  4,041,866  4,609,710  4,467,020  6,700,530  10,788,772 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 result declined by 62% from 2007 

 
 
 
 
 
 
 
 
 
 
 
 
 

Value of Dried Papaya Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  105,330  139,650  19,295  20,144 

Target  105,330  118,496  167,580  37,783  105,793  316,297 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 declined by 81% from 2007 

Value of Dried Pineapple Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  63,180  177,114  425,701  26,197 

Target  63,180  71,078  178,885  545,959  546,068  189,724 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 declined by 59% from 2007 

 
 
 
 
 
 
 
 
 
 
 
 

Value of Mango Juice Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  792,305  701,602  1,628,527  744,613 

Target  792,305  891,343  947,163  1,533,800  1,871,236  2,379,222 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 declined by 6% from 2007 

Value of Other Tropical Fruit Juices Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  52,542  385,603  395,222  109,992 

Target  52,542  59,113  385,989  160,387  160,547  157,788 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 increased by 109% from 2007 

 
 

 
                                                 
2 Actual 1st-3rd Quarter of FY-2010; 4th Quarter of FY2010 Projected  
 



ANNEX 2-2.b…Continued 
Value (in US$) of Mindanao Exports & Domestic Out-shipments of GEM priority Commodities 
2007, FY 2008-2010 Actual Result3m and Targets for FY 2011-2012 
 
 
 
 
 
 
 
 
 
 
 
 
 

Value of Frozen Mango Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  413,506  356,154  625,822  384,682 

Target  413,506  466,187  470,123  645,052  696,656  1,241,722 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 declined by 7% from 2007 

Value of Mango Puree Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  416,730  414,708  894,733  398,111 

Target  416,730  468,821  518,385  1,205,586  1,241,753  1,251,403 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 declined by 4% from 2007 

 

Value of Abalone Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  30,345  178,297  30,408 

Target  30,345  33,683  178,475  188,619  189,940  91,123 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2009 increased by 21% from 2007. No data available for 
2010 

Value of Fresh and Processed Ginger Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  37,496  6,640  -    -   

Target  37,496  41,621  13,147  16,600  43,160  112,597 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 declined by 100% from 2007. No NSO data available. 

Value of Frozen Banana Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  72,000  567,000  315,045 

Target  72,000  74,160  536,268  536,697 

Baseline 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 increased by 337% from 2007.   
 
Note: No 2007 baseline figure available for Frozen 
Bananas FY 2008 figure derived from an industry 
informant. Frozen Banana and Frozen Mango will 
contribute to the tripling of Frozen Fruits by FY 2010. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Value of Sea Cucumber Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  71,649  32,731  54,968 

Target  71,649  79,530  49,097  -    -    215,156 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 ** FY 2012 

2009 result declined by 23% from 2007. No data 
available for 2010 

 
 
 
 
 
 
 
 
 
 
 
 

                                                 
3 Actual 1st-3rd Quarter of FY-2010; 4th Quarter of FY2010 Projected  
 



ANNEX 2-2.b…Continued 
Value (in US$) of Mindanao Exports & Domestic Out-shipments of GEM priority Commodities 
2007, FY 2008-2010 Actual Result4m and Targets for FY 2011-2012 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• GEM-3 Domestic Out-shipment Priority Commodities 

Value of Sardines Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  16,700,986  20,408,385  15,464,344  18,596,221 

Target  16,700,986  18,751,867  24,490,062  27,904,000  36,833,280  50,151,590 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

2010 increased by 11% from 2007 

Value of Grouper Export from Mindanao
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  142,816  158,118  583,532 

Target  142,816  158,526  203,972  351,772  422,127  428,864 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2009 result increase by 308% from 2007. No data available 
for 2010 

 
 
 Value of Fresh Bananas & Mango Domestic Out-shipments 

GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  3,130,435  4,803,643  5,711,534  7,322,527 

Target  3,130,435  3,474,783  5,620,263  6,382,391  7,722,693  9,400,421 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 result increased by 134% from 2007 

Value of Aquaculture Products Export from Mindanao 
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  285,890  761,934  503,490 

Target  285,890  317,338  777,172  705,079  775,587  858,502 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2009 result increased by 76% from 2007. No data available 
for 2010 

Value of Vegetable Domestic Out-shipments
GEM-3 Baseline, Actual Results vs Target, as of September 2010
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Actual  3,881,783  2,846,368  3,758,956  5,669,810 

Target  3,881,783  4,308,779  4,013,379  5,400,611  7,884,893  11,656,653 

Baseline 
2007 FY 2008 FY 2009 FY 2010* FY 2011 FY 2012 

 
2010 result increased by 46% from 2007 
 

                                                 
4 Actual 1st-3rd Quarter of FY-2010; 4th Quarter of FY2010 Projected  
 



ANNEX 2-3 
 

Actual, Booked, and Negotiated Sales Generated by Mindanao Food Suppliers during its 
participation in a GEM-assisted International and Local (Philippines) Trade Events 

January 2008 to September 2010 
 

Volume 
(in MT)

Value ($)
Volume 
(in MT)

Value 
(in US$)

Volume 
(in MT)

Value 
(in US$)

1.0 Hong Kong Food Expo 2008, 14‐18 August 1,674 $2,378,001 789,225 $3,892,985 $3,892,985 3,088 $5,263,215

2.0 Seoul Food & Hotel 2009, 13‐16 May               190  $251,000                    770  $1,470,000 $1,470,000                     733  $878,866

3.0 Taipei International Food Show 2009, 23‐26 June ‐               $0 4,402,820        $6,701,596 $6,701,596 296                     $390,000

4.0 Hong Kong Food Expo 2009, 13‐17 August  ‐     $0 ‐                  $1,892,450 $1,892,450 40               $62,390
5.0 Anuga 2009, 10‐14 October  1,876         $11,529,605 1,680              $6,707,807 $6,707,807 3,420                 $14,126,933
6.0  International Boston Seafood Show 2010, 12‐14 March  ‐             $0 ‐                  $0 $5,268,700 ‐                      $796,000
7.0  Singapore Food & Hotel Asia, 20‐23 April  ‐             $0 241                 $390,328 $1,252,326 53                       $40,843
8.0  Seoul Food & Hotel 2010, 12‐15 May  ‐             $0 1,934              $2,519,307 $15,959,683 760                     $863,850
9.0  SIAL China 2010, 19‐21 May  ‐             $0 732                 $1,133,038 $4,696,132 ‐                      $0
10.0 56th Summer Fancy Food Show, 27‐29 June 0 $0 1,187                $1,760,000 $5,116,000 200.00               $205,000
11.0 Hong Kong Food Expo 2010, 12‐16 August  6,164                $7,071,290
12.0 World Food Moscow 2010, 14‐17 September (data not yet available) ‐                  $0

Total Sales International Trade Event 3,740           $14,158,606 5,204,754        $33,538,801 $52,957,679 8,590                 $22,627,097

Volume 
(MT)

Value ($)
Volume 
(in MT)

Value 
(in US$)

Volume 
(in MT)

Value 
(in US$)

1.0 IFEX 2008, 16‐18 May 1,093 $324,963 112 $2,313,746 $2,313,746 2,508.00            $3,056,575
2.0 8th PhilFoodExpo 2009, 5‐8 March 0 $30,445 28 $2,748 $2,748 0 $2,110

3.0 IFEX 2009, 15‐17 May 10 $114,350 1,143 $12,605,339 $12,605,339 853 $1,766,966
4.0 PhilFoodExpo 2010, 25‐28, February ‐               $0 ‐                    $3,978 $3,978 ‐                      $270

Total Sales Local (Philippines) Trade Events 1,103           $469,758 1,283                $14,925,812 $14,925,812 3,361                 $4,825,921

Total Sales from Local and  International Trade Events 4,843    14,628,364   5,206,037 48,464,612      67,883,490          11,951         27,453,018   

Total Booked Sales 
and Sales under 

Negotiation (inUS$)

Total Booked Sales 
and Sales under 

Negotiation (inUS$)

Total Sales Generated
As of September 15, 2010

II. Local (Philippines) Trade Event

Actual Sales generated during 
the event period

Booked Sales
I. International Trade Event

Actual Sales generated during 
the event period)

Booked Sales

Total Sales Generated
As of September  15, 2010

 
 



ANNEX 2-4 
GEM Direct Market Linkage Assistance to Domestic Out-shipment 

February 2008 to September 2010 
 

Domestic 
Market

Volume & Delivery 
Frequency

Date 
Started

Date 
Ended

Remarks  Volume 
(MT)

in US$
(PHP46:1USD)

1.0 Iligan Papaya Growers 
Association

Fresh papaya Asian Vegetables, Cebu 
City

Visayas 1MT per week 2nd week 
of May 
2008

Dec‐08 Deliveries made from May 2008 
until Dec 2008.

             35.00  15,217 Arranged/facilitated Market Recon in Cebu;  
Assisted in negotiations with buyer resulting to 
weekly shipments

2.0 Iligan Papaya Growers 
Association

Fresh papaya Local retailers in Iligan City Mindanao 1MT per week 1st week 
November 
2009

Jun‐10 Harvests from newly developed 
areas. Weekly deliveries 
ongoing.

             36.00  4,304 Technical Assistance and monitoring from pre‐ 
to post‐harvest; Assisted in negotiating with 
buyers; Market Recon

3.0 Iligan Papaya Growers 
Association

Fresh papaya, ("cavite" 
and "red lady" variety)

Del Monte Philippines Mindanao 10MT per week Jan‐10 Mar‐10 Regular weekly deliveries to Del 
Monte

          120.00  11,739 Conducted Quality Improvement Training upon 
request of growers to increase market value of 
the product.

4.0 Iligan Papaya Growers 
Association

Fresh papaya, ("cavite" 
and "red lady" variety)

Del Monte Philippines Mindanao 6MT per week Apr‐10 Weekly delivery reduced to 
6MT per weekl starting April 

          162.00  15,848

5.0 Durian Industry Council of 

Region XI1
Fresh, various Wholesalers & retailers in 

Davao City; Shippers & 
consolidators for Manila 
markets

Mindanao & 
Visayas

Aug‐08 Nov‐08 Durian peak selling season  is 
Aug‐Nov (fruiting season from 
June to November 2008)

             50.00  43,478 Conducted Quality Improvemement Training to 
durian growers to increase market value of the 
product.

6.0 Durian Industry Council of 

Region XI1
Fresh, various Wholesalers & retailers in 

Davao City; Shippers & 
consolidators for Manila 
markets

Mindanao & 
Visayas

Aug‐09 Nov‐09 Durian season started in Aug 
2009 and will peak on Oct 2009

          110.00  95,652 Conducted Quality Improvemement Training to 
durian growers to increase market value of the 
product. 

7.0 Farmers' Market2 Fresh, various Metro Manila Consumers Luzon 4MT per week Aug‐08 Nov‐08 Sales will depend on 
Mindanao's fruit season. Direct 
retailing  during Mindanao Fruit 
festival at Quezon City Circle 
Aug‐Nov 2008.

             24.00  52,174 Co‐funded travel expenses of Minfruit staff to 
Mindanao Fruit Festival in QC Circle; Co‐drafted 
Minfruit's proposal for additional funding from 
key government agencies

8.0 Farmers' Market2 Fresh, various Metro Manila Consumers Luzon 0.7MT per week Feb‐09 Mar‐09 Shipment continued in 
February to March 2009 with 
0.7MT per week

               5.60  12,174 Co‐funded travel expenses of Minfruit staff to 
Mindanao Fruit Festival in QC Circle; Co‐drafted 
Minfruit's proposal for additional funding from 
key government agencies

9.0 Farmers' Market2 Fresh, various Metro Manila Consumers Luzon 2MT per week Aug‐09 Oct‐09 Shipping of fruit in Manila only 
during peak season

             26.00  56,522 Co‐funded travel expenses of Minfruit staff to 
Mindanao Fruit Festival in QC Circle; Co‐drafted 
Minfruit's proposal for additional funding 
support from key gov't agencies

10.0 Farmers' Market2 Fresh, various Metro Manila Consumers Luzon 4MT per week Aug‐10 Sep‐10              32.00  6,957 Co‐funded travel expenses of Minfruit staff to 
Mindanao Fruit Festival in QC Circle; Co‐drafted 
Minfruit's proposal for additional funding 
support from key gov't agencies

11.0 Malaya Farms and other 
Davao & North Cotabato 
Passion Fruit Growers

Fresh, passion fruit Profood International, 
Toril, Davao City

Mindanao ‐ 
processing 
plant

5MT per week Jun‐08 Dec‐09 Deliveries temporarily 
suspended due to low 
production brought about by 
the dry spell

          405.00  88,043 Co‐funded Minfruit staff's travel expenses to 
organize supply clusters for passion fruit; Co‐
organized Quality Improvement training 

12.0 Esperanza Calamansi Growers 
Association

Fresh, calamansi Lito Vitualla (Consolidator 
for Manila Market)

Luzon 3.64MT per week May‐08 Weekly deliveries continuing . 
Averaging 3.6MT

          447.72  112,304 Marketing assistance;; Techno‐training to 
suppliers

13.0 Integrated Cultural Livelihood 
MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

Ca Cucamonga Banana 
Chip Factory

Mindanao ‐ 
processing 
plant

2.25MT bi‐weekly Jul‐08 Nov‐08 Bi‐weekly deliveries continued 
until November 2008

             15.75  2,054 Marketing assistance to growers; Assisted in 
price negotiation; Arranged schedule of delivery 
and recommended protocols to lessen post‐
harvest losses.

14.0 Integrated Cultural Livelihood 
MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

MAGIRCO Banana Chips 
Factory

Mindanao ‐ 
processing 
plant

0.5MT per week Jun‐09 Apr‐10 Regular weekly deliveries 
temporarily stopped in April 
2010 due to export market 
concerns of MAGIRCO

             23.50  2,152 Conducted Quality Improvement Training on 
Cardaba Banana in partnership with MAGIRCO 
to members of  the cooperative

15.0 Limbalod MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

Ca Cucamonga Banana 
Chip Factory

Mindanao ‐ 
processing 
plant

2.25MT bi‐weekly Jul‐08 Nov‐08 Bi‐weekly deliveries continued 
until November 2008

             15.75  2,054 Marketing assistance; Assisted the farmers in 
price negotiation; Arranged schedule of delivery 
and recommended protocols to lessen 
postharvest losses.

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010

Supplier Product/Variety
Transaction Details

Buyer and Market

A. Regular Deliveries 

 
 



ANNEX 2-4…Continued 
GEM Direct Market Linkage Assistance to Domestic Out-shipment 

February 2008 to September 2010 
 

Domestic 
Market

Volume & Delivery 
Frequency

Date 
Started

Date 
Ended

Remarks  Volume 
(MT)

in US$
(PHP46:1USD)

16.0 Limbalod MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

MAGIRCO Banana Chips 
Factory

Mindanao ‐ 
processing 
plant

0.5MT per week Jun‐09 Apr‐10 Regular weekly deliveries 
temporarily stopped in April 
2010 due to export market 
concerns of MAGIRCO

             22.00  2,870 Conducted Quality Improvement Training on 
Cardaba Banana in partnership with MAGIRCO 
to members of  the cooperative

17.0 Buena Vida MPC Fresh, banana (cardaba 
variety)

Ca Cucamonga Banana 
Chip factory

Mindanao ‐ 
processing 
plant

2.5MT bi‐weekly Jul‐08 Nov‐08 Bi‐weekly deliveries continued 
until November 2008

             17.50  2,283 Marketing assistance; Assisted the farmers in 
price negotiation; Arranged schedule of delivery 
and recommended protocols to lessen 
postharvest losses.

18.0 Buena Vida MPC Fresh, banana (cardaba 
variety)

MAGIRCO Banana Chips 
Factory

Mindanao ‐ 
processing 
plant

4.0MT per week Jun‐09 Apr‐10 Deliveries continued until lat 
week of April 2010. MAGIRCO 
temporarily suspended buying 

          232.00  30,261 Conducted Quality Improvement Training on 
Cardaba Banana in partnership with MAGIRCO 
to members of  the cooperative

19.0 SOCSKSARGEN Mango 
Contractors Association

Fresh, mango (process 
grade)

Profood Int'l in Cebu City, 
Profood Davao and other 
shippers and buyers

Mindanao ‐ 
processing 
plant

30MT per week Feb‐08 Dec‐09 Delivery started on Feb 2008 to 
2nd week of Nov 2008. 
Deliveries resumed on January 
2009 

       2,790.00  1,415,217 Co‐funded and co‐organized Production Skills 
Enhancement Training  and Training on GAP and 
Best Farming Practices on Mango for farm 
workers in SOCSKARGEN 

20.0 SOCSKSARGEN Mango 
Contractors Association

Fresh, mango (process 
grade)

Profood Int'l in Cebu City, 
Profood Davao and other 
shippers and buyers

Mindanao ‐ 
processing 
plant

10MT per week Jan‐10 Jun‐10 Delivery started in January 2010 
at lower volume and lower 
prices

          240.00  104,348 Co‐funded and co‐organized Production Skills 
Enhancement Training  and Training on GAP and 
Best Farming Practices on Mango for farm 
workers in SOCSKARGEN 

21.0 SOCSKSARGEN Mango 
Contractors Association

Fresh, mango (process 
grade)

Profood Int'l in Cebu City, 
Profood Davao and other 
shippers and buyers

Mindanao ‐ 
processing 
plant

20MT per week Jul‐10 Delivery started to peak in July 
(off seasonin Visayas and 
Luzon)

          260.00  141,304 Co‐funded and co‐organized Production Skills 
Enhancement Training  and Training on GAP and 
Best Farming Practices on Mango for farm 
workers in SOCSKARGEN 

22.0 Chiquita‐Unifrutti Philippines  Fresh, pineapples Profood International, 
Toril, Davao City

Mindanao ‐ 
processing 
plant

10MT per week Jan‐08 May‐09 Weekly deliveries of 10MT per 
week from Jan 2008 to May 
2009

          740.00  71,104 Introduced and facilitated meetings between 
Unifrutti and Profood

23.0 Chiquita‐Unifrutti Philippines  Fresh, pineapples Profood International, 
Toril, Davao City

Mindanao ‐ 
processing 
plant

75MT per week Aug‐09 Dec‐09 Resume deliveries to Profood 
starting mid‐ August 2009

       1,425.00  123,913 Introduced and facilitated meetings between 
Unifrutti and Profood

24.0 Chiquita‐Unifrutti Philippines  Fresh, pineapples Profood International, 
Toril, Davao City

Mindanao ‐ 
processing 
plant

20MT per week Jan‐10 Mar‐10 Weekly deliveries reduced to 
20MT/week due to low 
production of process‐grade 
pineapples

          240.00  26,087 Introduced and facilitated meetings between 
Unifrutti and Profood

25.0 Chiquita‐Unifrutti Philippines  Fresh, pineapples Asian Vegetables, Cebu 
City

Visayas 0.3MT per week Oct‐08 Dec‐09 Deliveries made from October 
2008 to December 2009

             15.75  6,848 Provided Unifruitti contact persons and number 
of buyer; arranged meeting 

26.0 Chiquita‐Unifrutti Philippines  Fresh, papaya Asian Vegetables, Cebu 
City

Visayas 0.12MT per week Oct‐08 Dec‐08 Deliveries made from Oct 2008 
to Dec 2008

               1.68  730 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

27.0 Chiquita‐Unifrutti Philippines  Fresh, papaya Angelland Marketing, 
Cebu City 

Visayas 0.3MT per week Oct‐08 Jun‐09 Weekly deliveries made from 
Oct 08 to Jun 09

             15.30  6,652 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

28.0 Chiquita‐Unifrutti Philippines  Fresh, papaya Angelland Marketing, 
Cebu City 

Visayas 0.12MT per week Oct‐08 Jan‐09 Deliveries made from Oct 2008 
to Jan 2009

               2.28  991 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

29.0 Chiquita‐Unifrutti Philippines  Fresh,pineapples UBM (Consolidator of 
Robinsons & other major 
supermarkets)

Luzon 0.12MT per week Oct‐08 Jun‐09 Weekly deliveries made from 
Oct 08 to Jun 09

             15.30  6,652 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

30.0 Chiquita‐Unifrutti Philippines  Fresh,papaya UBM  Luzon 0.12MT per week Oct‐08 Jan‐09 Weekly deliveries made from 
Oct 08 to January  09

               2.28  991 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

31.0 Chiquita‐Unifrutti Philippines  Fresh, pineapples Metro Gaisanao ‐ Cebu Visayas 0.54MT per week Oct‐08 Dec‐09 Deliveries made from October 
2008 to December 2009

             27.54  11,974 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

32.0 Chiquita‐Unifrutti Philippines  Fresh, papaya Metro Gaisanao ‐ Cebu Visayas 0.12MT per week Oct‐08 Jan‐09 Deliveries made from Oct 2008 
to Jan 2009

               2.28  991 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

33.0 Chiquita‐Unifrutti Philippines  Fresh, pineapples Lemuel Tan (fruit 
distributor in Cebu)

Visayas 0.36MT per week Oct‐08 Jun‐09 Weekly deliveries made from 
Oct 08 to June 09.

             18.36  7,983 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

34.0 Chiquita‐Unifrutti Philippines  Fresh, papaya Lemuel Tan, Cebu Visayas 0.12MT per week Oct‐08 Jan‐09 Deliveries made from Oct 2008 
to Jan 2009

               2.28  991 Provided Unifruitti contact persons and number 
of buyer; arranged meeting

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010

Supplier Product/Variety
Transaction Details

Buyer and Market

A. Regular Deliveries 

 
 
 



 
ANNEX 2-4…Continued 

GEM Direct Market Linkage Assistance to Domestic Out-shipment 
February 2008 to September 2010 

 

Domestic 
Market

Volume & Delivery 
Frequency

Date 
Started

Date 
Ended

Remarks  Volume 
(MT)

in US$
(PHP46:1USD)

35.0 Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

Consolidated Craft Int'l 
Corp. 

Visayas 8MT per week Jul‐08 Weekly deliveries continuing           984.00  406,435 Provided Quality Improvement Training; 
Production monitoring; facilitated negotiations 
between farmers and buyers

36.0 Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

Iloilo Wholesaler Visayas 2.5 MT per week Sep‐10 Weekly deliveries ongoing                5.00  2,174 Co‐funded freight cost of initial shipment

37.0 Melon Growers in South 

Cotabato and Sultan Kudarat3
Fresh, melons 
(cantaloupe variety)

Dole Philippines, 
Polomolok, South 
Cotabato

Mindanao ‐ 
processing 
plant

4MT per week  Mar‐08 Dec‐08 March to July 2008 and October 
to  second week of December 
2008.  

          132.00  34,435 Co‐funded/organized training on Proper Pre/ 
Post‐Harvest Handling for Melons; Introduced 
growers to seed suppliers.

38.0 Melon Growers in South 

Cotabato and Sultan Kudarat3
Fresh, melons (honey 
dew variety)

Dole Philippines, 
Polomolok, South 
Cotabato

Mindanao ‐ 
processing 
plant

6MT per week Mar‐08 Dec‐08 March to July 2008 and October 
to  second week of December 
2008.  

          198.00  99,000 Co‐funded/organized training on Proper Pre/ 
Post‐Harvest Handling for Melons; Introduced 
growers to seed suppliers.

39.0 Pineapple growers of 
Sarangani

Fresh, pineapples 
(process‐grade)

Philippine FRUIT Int'l, 
Davao City

Mindanao ‐ 
processing 

30MT per week  Oct‐08 Dec‐09 Weekly deliveries continued 
until December 2009

       1,890.00  195,163 Facilited farmers meeting for supply‐delivery 
arrangements between growers and buyer

40.0 Pineapple growers of 
Sarangani

Fresh, pineapples 
(process‐grade)

Philippine FRUIT Int'l, 
Davao City

Mindanao ‐ 
processing 
plant

10MT per week  Jan‐10 Weekly deliveries starting 
January 2010 at lower volumes

          370.00  38,207 Facilited farmers meeting for supply‐delivery 
arrangements between growers and buyer

41.0 Papaya growers of Sarangani 
and South Cotabato 

Fresh, papaya (Yellow 
variety)

Philippine FRUIT Int'l, 
Davao City

Mindanao ‐ 
processing 
plant

4MT per week Nov‐08 Deliveries continuing           396.00  34,435 Facilited farmers meeting for supply‐delivery 
arrangements between growers and buyer. 
Suppliers include GEM FCR group.

42.0 FruitGems Agricultural 
Corporation

Fresh, papaya (Red Lady 
variety), 

Asian Vegetables, Cebu 
City

Visayas 0.8MT per week Nov‐08 Dec‐08 Deliveries continued until last 
week of Dec 2008. Improved 
packaging system (plastic 
crates) utilized in shipment

             17.60  7,652 Market linkage; facilitated initial shipments for 
product sampling and determine logisitc 
requirements

43.0 FruitGems Agricultural 
Corporation

Fresh, papaya (Red Lady 
variety), 

Kathy Dicdican 
(concessionaire for Makro 
Cebu)

Visayas 0.5MT per week Nov‐08 Jun‐08 Deliveries made from Nov 08 to 
Jun 09

             16.50  7,174 Market linkage; facilitated initial shipments for 
product sampling and determine logisitc 
requirements

44.0 Melon Growers of 
Maguindanao

Fresh, melons 
(cantaloupe variety)

Angelland Marketing, 
Cebu City 

Visayas 0.5 MT per week  Dec‐08 Jan‐09 Initial harvest 0.5MT on first 
production run; Regular 
0.5MT/week deliveries to 
continue once production  

               2.50  1,902 Marketing assistance; Confirmed supply 
arrangements for the trial shipment; Conducted 
techno training to ensure consistent volume and 
quality of supply.

45.0 Melon Growers of 
Maguindanao

Fresh, melons (honeydew 
variety)

Angelland Marketing, 
Cebu City 

Visayas 1.0 MT of 

honeydew5

Dec‐08 Dec‐08 Initial harvest on first 
production run; Regular 
deliveries started in December 

               5.00  4,891 Marketing assistance; Confirmed supply 
arrangements for the trial shipment; Conducted 
techno training to ensure consistent volume and 

46.0 Big Island Trading Company  Bananas (Lakatan), fresh Asian Veg, Angelland, 
Metro Gaisano, Robbies 
Trading

Visayas 2.6MT per week 3rd week 
of January 
2009

Weekly delivery on‐going           234.00  106,826 Faciliated market reconnaissance in Cebu City 
and initiated meetings with different buyers

47.0 South Cotabato papaya 
growers (thru Carol de Leon 
Trading Co)

Fresh, papaya (solo 
variety)

ANI Agriventures Luzon 5MT per week Feb‐09 Jun‐09 Regular deliveries made from 
Feb 09 to June 09

          110.00  23,913 Facilitated meeting of ANI and Carol del Leon; 
provided quality improvement training to Tupi 
papaya growers

48.0 South Cotabato Papaya 
Growers

Fresh, papaya (solo 
variety)

Divisoria Wholesale Outlet 
and QC Retail outlet

Luzon 18MT per week Feb‐09 Weekly Deliveries on going        1,548.00  185,087 Provided Techno‐Training to farmers; Assist 
Production monitoring; co‐fund trial shipment of 
papaya through alternative logistics

49.0 South Cotabato papaya 
growers (thru Carol de Leon 
Trading Co)

Fresh, papaya (solo 
variety)

Landors Corporation Luzon 10MT per week Feb‐09 Jul‐09 Weekly deliveries made from 
Feb 09 to July 09

          260.00  56,522 Facilitated meeting of different suppliers and 
Carol del Leon; provided quality improvement 
training to TUPI papaya growers

50.0 South Cotabato pinepple 
growers (thru Carol de Leon 
Trading Co)

Pineapples, fresh Landors Corporation Luzon 9MT per week Aug‐09 Weekly delivery on‐going           414.00  81,000 Facilitated meeting of different suppliers and 
Carol del Leon

51.0 Kidapawan City Banana 
Farmers Association

Fresh, banana (cardaba 
variety)

MAGIRCO  Mindanao ‐ 
processing 
plant

15MT per week Feb‐09 Apr‐10 Weekly deliveries made until 
April 2010

          885.00  89,783 Co‐organized Kidapawan City Banana Market 
forum where MAGIRCo and suppliers from  
made their business transactions.

52.0 Del Rio Farm Fresh, calamansi Jojo's Food  Visayas‐ 
processing 
plant

1MT per week Aug‐09 Sep‐09 Weekly delivery of 1MT up to 
80 tons as stated in the 
marketing contract of Del Rio 
and Jojo's

               9.00  4,891 Facilitated market linakge and signing of 
marketing contract between Del Rio and Jojo's

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010
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GEM Direct Market Linkage Assistance to Domestic Out-shipment 
February 2008 to September 2010 

 

Domestic 
Market

Volume & Delivery 
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Started
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Remarks  Volume 
(MT)

in US$
(PHP46:1USD)

53.0 Del Rio Farm Calamansi, fresh Jojo's Food  Visayas‐ 
processing 
plant

4MT per week Oct‐09 Dec‐09 Weekly delivery increase to 
4MT from October to 
December 2009

             60.00  32,609 Facilitated market linakge and signing of 
marketing contract between Del Rio and Jojo's

54.0 Del Rio Farm Calamansi, fresh Jojo's Food  Visayas‐ 
processing 
plant

2MT per week Jan‐10 Jan‐10 Weekly delivery reduce to 2MT 
up to end of January 2010

             24.00  13,043 Facilitated market linakge and signing of 
marketing contract between Del Rio and Jojo's

55.0 MAGIRCO Banana Chip 
Factory

Processed, Banana chips 
(first fry)

KF Nutri Foods Mindanao ‐ 
processing 
plant

5MT per week Mar‐09 Jun‐09 Regular deliveries continued 
from March 09 to June 09. 
Thereafter, deliveries being 
made on a per‐order basis by 
KF

             90.00  72,391 Faciliated market linkage and signing of 
marketing agreement between MAGIRCO and KF 
Nutrifoods.  

56.0 MAGIRCO Banana Chip 
Factory

Processed, Banana chips 
(first fry)

Prime Fruits Mindanao ‐ 
processing 
plant

8MT per week May‐09 Weekly delivery on‐going until 
March 2010. Subsequent 
deliveries still being verified

          360.00  289,565 Faciliated market linkage and signing of 
marketing agreement between MAGIRCO and KF 
Nutrifoods.  

57.0 Lala Calamansi Consolidators/
Farmers Association

Fresh, calamansi KLT Fruits, Inc Luzon ‐ 
processing 
plant

3MT May‐09 May‐10 Trial delivery to test quality of 
calamansi after 2 days travel

               3.00  2,407 Facilitated meeting with farmers and  trial 
shipment

58.0 Lala Calamansi Consolidators/
Farmers Association

Fresh, calamansi KLT FRUIT Inc Luzon ‐ 
processing 
plant

6MT Sep‐09 Sep‐09 2nd delivery scheduled in Sep 
2009. Regular deliveries 
expected thereafter given 
compliance with buyer's specs

               6.00  4,813 Facilitated meeting with farmers and shipment

59.0 Lala Calamansi Consolidators/
Farmers Association

Fresh, calamansi KLT FRUIT Inc Luzon ‐ 
processing 
plant

5MT/week Dec‐09 Dec‐09 Delivery made per order basis              20.00  7,826 Facilitated meeting with farmers and shipment

60.0 South Cotabato Banana 
Creations Inc

Fresh, banana Robinson's Mall & 
Supermarket in General 
Santos City

Mindanao 
processing 
plant

0.3MT per week Oct‐09 Weekly delivery on‐going              14.70  5,113 Provided plastic crates for consolidation of 
different fruit and vegetable commodities

61.0 Operiano Farms Cardaba Banana, fresh MAGIRCO Mindanao 
processing 
plant

9MT/week 3rd week 
of Nov '09

Weekly delivery on‐going           297.00  47,778 Facilitated meeting of Operiano and MAGIRCO 
re supply delivery and agreement

62.0 Lucrative MPC Fresh, banana (lakatan 
variety)

Wholesalers in Cotabato 
City

Mindanao 5MT/week May‐08 Weekly delivery on‐going           610.00  318,261 Technical assistance in the establishment and 
maintenance of farm in Maguindanao

63.0 Rising Star MPC Fresh, banana (cardaba 
variety)

Celebes Agriventures Mindanao 
processing 
plant

5MT/week Jan‐10 Weekly delivery on‐going           195.00  19,076 Technical assistance in farm monitoring; 
provided quality improvement training to 
members who are into banana production

64.0 Tupi Banana Growers Fresh, banana (cardaba 
variety)

Greenville Agroventures Mindanao 
processing 
plant

5MT/week Jan‐10 Mar‐10 Weekly deliveries until March 
2010. Buyer temporarily 
stopped buying due to market 
concerns

          130.00  14,130 Technical assistance in farm monitoring; 
provided quality improvement training to 
members who are into banana production

65.0 South Cotabato pineapple 
growers 

Fresh, pineapples FruitGems Agriventures 
Inc

Mindanao 
processing 
plant

8MT/week May‐10 weekly deliveries ongoing           112.00  12,174 Market assistance

66.0 Northern Mindanao 
Vegetable Producers 
Association, Inc 
(NorminVeggies)

Sweet pepper, fresh NUTRI ASIA Luzon 2‐3MT per month Oct‐08 Mar‐09 No deliveries made since April 
2009 since Nutri‐Asia has 
undergone organizational re‐
structuring in response to the 
economic crisis. 

             13.00  21,761 Market assistance; Co‐funded training on quality 
improvement and supply clustering ; 
NorminVeggies continue to follow‐up with Nutri‐
Asia for any development regarding resumption 
of supply. 

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010
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in US$
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67.0 NorminVeggies Assorted vegetables, 
Semi‐temperate, fresh

4SYTES Trading (June 
Tolentino/Wilbert Ang ‐ 
consolidator for Metro 
Gaisano, other 
supermarkets and hotels 
in Cebu)

Visayas 0.7MT per week Jun‐08 Weekly delivery on‐going. 
Volume from June to August 
2010 averaged 700 kilos down 
from 800 kilos (Feb to may 
2010) weekly valued at 
PhP56,000 previous average

             78.65  120,616 Market Linkage;  Co‐funded training;  Assist and 
provide NorminVeggies co‐funding to follow‐up 
meetings with buyers during continuous market 
recon activities in the Visayas to expand 4Sytes 
market reach outside Cebu.

68.0 NorminVeggies Assorted vegetables, 
Mixed semi‐temperate 
and tropical vegetables, 
fresh

Metro Gaisanao ‐ Cebu Visayas Average of 3‐4MT 
per week

3rd week 
of May 
2008

weekly delivery ongoing 5,000 
kilos average valued at 
PhP150,000

          530.00  312,391 Co‐funded Market Reconnaissance in Cebu; 
Market Linkage; Co‐funded quality improvement 
training w/ Ampalaya cluster in Balingasag. 
Assist and co‐fund NorMin's follow‐up meetings 
with buyer.

69.0 NorminVeggies Assorted vegetables, 
fresh

Angelland Marketing, 
Cebu City (caters to 
supermarket, hotels, and 
restaurants)

Visayas Average of 0.5MT 
per week

Oct‐08 Delivery to Angelland on‐going 
weekly. Average weekly during 
the June‐August period at 600 
kilos valued at PhP36,000

             71.90  69,313 Conduct Good Agricultural Practices training  
and  Integrated Pest/Cultural Management 
Training.  Assist and co‐fund NorMin's follow‐up 
meetings with buyer to include other types of 
vegetables other than ampalaya.

70.0 NorminVeggies Assorted vegetables, 
fresh

Asian Vegetables, Cebu 
City

Visayas 0.5MT per week Oct‐08 Delivery to Asian Veggies 
ongoing weekly

             62.00  36,217 Conduct techno‐training  and IPM; Assist and co‐
fund NorMin's follow‐up meetings with buyer.

71.0 NorminVeggies Assorted vegetables, 
fresh

Robert Chua (Cebu based 
fruit and vegetable 
consolidator)

Visayas 0.25 MT per week Apr‐09 Weekly delivery ongoing. 300 
kilos average June ‐ August 
period

             39.00  216,087 Co‐fund NorminVeggies market reconnaissance 
and follow‐up meetings with buyer to maintain 
and expand volume

72.0 Betina Farms/ NorminVeggies Assorted vegetables, 
Semi‐temperate; Melon 
and Honeydew melons

Angelland Marketing, 
Cebu City 

Visayas 0.5 MT per week Jan‐09 Weekly delivery ongoing              46.00  72,109 Co‐fund Market reconnassaince and arranged 
meetings with buyers; Provide co‐funding on 
production structure support to improve quality 
of produce (for melons)

73.0 Betina Farms/ NorminVeggies Assorted vegetables, 
Semi‐temperate, fresh

Asian Vegetable Visayas 0.2 MT per week Jan‐09 On‐going direct delivery               16.00  27,478 Co‐fund Market reconnassaince and arrange 
meetings and visit of buyers

74.0 NorminVeggies Assorted vegetables, 
fresh

Bohol Quality Supermarket Visayas 0.2 MT per week Mar‐09 No deliveries made yet since 
November 2009 (small volume 
not feasible for NVCC)

               2.30  1,957 Marketing assistance. Facilitated the trial 
delivery on March 7, 2009 

75.0 NorminVeggies Assorted vegetables, 
fresh

Ms. Jennifer Chiu ‐ for 
Dumaguete Supermarket 
Chains

Visayas 0.2 MT per week Mar‐09 No deliveries made yet since 
November 2009 (small volume 
not feasible for NVCC)

               2.00  1,304 Marketing assistance. Facilitated the trial 
delivery on March 7, 2009 

76.0 NorminVeggies Semi‐temperate 
vegetables, particularly 
lettuces

Basic Necessity, Lyndon 
Tan 

NCR 0.25MT/wk Oct '09 Weekly delivery ongoing till 
April; No deliveries from May to 
August

               5.80  12,609 Market linkage/Market recon; Assisted NorMin 
in follow‐ups

77.0 NorminVeggies Sweet pepper, fresh Manila‐based consolidator 
Nene Jose

Manila for 
Century 

0.3 Oct '09 For the three month period 
3,000 delivered

             29.70  30,978 Market linkage/Market recon

78.0 NorminVeggies Sweet pepper, fresh Manila‐based consolidator 
Nene Jose

GenSan for 
GENTUNA

1MT per week Oct‐09 Delivered 10 MT for the three 
month period June‐August

             10.00  15,217 Market linkage/Market recon

79.0 NorminVeggies Assorted semi‐temperate 
vegetables 

Marco Polo Hotel Davao Davao City 0.3MT per week Jun‐10 Weekly average delivery of 300 
kilos  of various salad and other 
semi‐temperate vegeteables

               2.99  5,685 Market linkage; facilitated initial shipments for 
product sampling and determine logisitc 
requirements; Assistance in quality monitoring; 
facilitate follow‐up meetings and consultations

80.0 Davao Del Norte Vegetable 
Industry Development 
Association

Assorted vegetables, 
tropical, fresh 

Retailers and Wholesalers 
in EASTERN VISAYAS 
including Tacloban, 
Borongan, Baybay, Ormoc 
and Maasin Vegetable 
Vendors Association

Visayas 10MT per week Jul‐08 Weekly delivery ongoing        1,254.00  602,935 Co‐funded Market Reconnaissance in Cebu and 
arranged meetings with buyers. Provided Techno 
Training on Commodity Clustering

GEM Assistance
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As of  September 15, 2010
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81.0 Davao Del Norte Vegetable 
Industry Development 
Association

Assorted vegetables, 
tropical, fresh 

Marco Polo Hotel in Davao 
and other hotels in Davao 
del Norte

Davao City 
and Davao 
del Norte

0.25MT per week Jun‐10 Weekly delivery to Marco Polo 
since June 29, 2010

               2.50  2,717 Market linkage; facilitated initial shipments for 
product sampling and determine logisitc 
requirements; Assistance in quality monitoring; 
facilitate follow‐up meetings and consultations

82.0 Vegetable Industry Council of 
South Cotabato or VICSCo

Assorted vegetables, 
semi‐temperate (sweet 
pepper and carrots), 
fresh

General Tuna 
Corporation,General 
Santos City 

On‐going 
delivery; 
Average 
volume for 
the three 
month 
period 
Dec09‐Feb10 
is 3.5MT

2‐3MT per week Feb‐08 On‐going delivery made 
through GSC‐based 
consolidators; Some 56 MT 
were delivered during the 3‐
month period (June to August 
2010)

          351.40  347,891 Marketing assistance and arranged meetings 
between the buyer and supplier; Co‐funded 
Techno‐Training and Supply Clustering 
Strengthening Workshops . 

83.0 VICSCo/CEMVIDEC Assorted vegetables, 
tropical, fresh

Davao based consolidators 
for Visayas Markets

Visayas 4‐5MT per week Dec‐08 Delivery on going. Some 97,500 
kilos were delivered during the 
three month period (June to 
August 2010)

          462.50  294,196 Provided Quality Improvement Training to 
farmers and technical assistance to production 
monitoring; facilitated meeting and negotiations 
between farmers and buyers; Co‐fund market 
forums to expand market buyer base

84.0 VICSCo/CEMVIDEC Assorted tropical and 
semi‐temperate 
vegetables

Manila‐based consolidator 
De Guzman of Balintawak 
Market

Manila 5MT per week Sep‐09 Delivery is on‐going; Total 
volume delivered to 
Luzon/Manila market for the 3‐
month period (June to August 
2010) were 51,300 kilos

          160.30  100,880 Market linkage, Market Reconnaisance, Techno‐
training

85.0 VICSCo Assorted semi‐temperate 
vegetables (sweet pepper 
and carrots), fresh

Toto Perrales Vegetable 
Consolidator for 
Visayas(Cebu)/Tuna 
Canneries and Manila

Luzon, 
Mindanao ‐ 
processing 
plants

1‐2MT  Mar‐09 No deliveries made June to 
August 2010

             44.00  22,826 Introduce vegetable growers of VICSCO (i.e., Ned 
Lake Sebu group) to consolidator

86.0 ZANORTE Hi‐Green Vegetable 
Producers

Assorted tropical 
vegetables

Consolidator in Cebu 
Carbon Market

Carbon 
market 
consolidator 
in Cebu

3MT weekly Jun‐09 Some 47,500 kilos of assorted 
tropical vegetables (tomato, 
squash, etc) were delivered 
during the three‐month period 
(June‐August, 2010)

          160.50                      47,011 Provide market contacts; Conduct clustering and 
quality enhancement consultation sessions; co‐
funded market forums 

87.0 Northern Mindanao 
Vegetable Producers 
Association, Inc 
(NorminVeggies)

Assorted tropical and 
semi‐temperate 
vegetables

MAVIS‐AGRO Bacolod Fruit 
and Vegetable 
Consolidator Rey 
Visitacion

Bacolod and 
Iloilo public 
markets

2MT per week Nov‐09 No deliveries made June to 
August 2010

             17.70  8,344 Market linkage, Market Reconnaisance, Techno‐
training

88.0 Upi, Shariff Kabunsuan Ginger 
Producers

Ginger (young), fresh NOPA FOODS, Davao City Mindanao ‐ 
processing 
plant

Every 3 months No deliveries made June to 
August 2010

               3.20  554 Identified grower and arranged meetings with 
NOPA to determine volume and quality 
requirements; Assisted in the establishment of a 
demo farm;  and conducted  hands‐on training 
on improved technology. 

89.0 Margos sa Tubig Fisherfolk 
Assoc. 

AQUA ‐ High Value Live 
Green Grouper

Jimmy Tan Not 
Determined

Aug‐09 0.62               3,250 Training workshop to potential investors of the 
mariculture park; Fingerlings sourcing; Market 
linkage

90.0 Gata Daku MPC‐Sinacaban, 
Mis. Occ.

Grouper (Green), Live Manila‐based buyer‐Glenn 
Chua

Not 
Determined

Nov‐09 0.75               5,380 Introduced new buyer ‐ Zamboanga City‐based 
Marine Dragon Products who will buy fish at 
farm site 

91.0 BACODEAS‐Baluno Coastal 
Dev. Ass.

Grouper (Green), Live Unimarine Products‐
Zamboanga

Oct‐09 0.65               4,513 Market linkage; Sampling and Sorting of 
groupers; Facilitate access to Kabasalan Growers 
Postharvest equipment

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010

Supplier Product/Variety
Transaction Details

Buyer and Market

A. Regular Deliveries 

 
 
 
 



ANNEX 2-4…Continued 
GEM Direct Market Linkage Assistance to Domestic Out-shipment 

February 2008 to September 2010 
 

Domestic 
Market

Volume & Delivery 
Frequency

Date 
Started

Date 
Ended

Remarks  Volume 
(MT)

in US$
(PHP46:1USD)

92.0 Tubigan MPC Grouper Yeung Marine Products Not  Sep‐09                0.88  11,609

93.0 Sibukkot Seaweed/ fish 
growers Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

               0.23  2,500

94.0 Pahut 1 Seaweed Growers 
Assoc.

Grouper Johnny Dua Not 
determined

               0.10  1,196

95.0 Pahut 2 Seaweed Growers 
Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

               0.10  1,196

96.0 Sumbilang Seaweed Growers 
Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

               0.10  1,196

97.0 Kahugpungan sa Gagmayng 
Mangingisda sa Conception 
(KGMC)

Grouper (green), live Uni Aquamarine Products‐ 
Zamboanga

Not 
determined

0.88 kgs/month Jan‐09 Aug‐10 Monthly harvest of 700 kgs of 
live green groupers since 
January 2009. The co‐op expect 
to harvest 1MT green grouper 
in September 2010

12.81             87,009 Assisted KGMC in marketing and tapping the 
group in sourcing fingerlings to supply growers 
engaged in grouper culture/GEM to implement 
demo on Tateh grouper feed trial to their green 
grouper prodcution to start Sept. of this year

98.0 MOAVEC Grouper (green, Ttiger), 
live

Gilbert Diaz, Jimmy Tan, 
Kingdom Prize Seafoods

Not 
determined

Feb‐10 Aug‐10 Kingdom Prize Seafoods is a 
new buyer

2.90               20,362 Marketing assistance

99.0 Batumanga Seaweed/ Fish 
Growers Assoc.

Grouper Johnny Dua Not 
determined

Delivery on‐going 0.12               2,435 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

100.0 Tubigan MPC Grouper Yeung Marine Products Not 
determined

Feb‐08 Sporadic harvestic since 
February 2008. Delivery on‐

0.26               3,049 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

101.0 Sibukkot Seaweed/ fish 
growers Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

Feb‐08 Sporadic harvestic since 
February 2008. Delivery on‐

0.23               2,500 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

102.0 Pahut 1 Seaweed Growers 
Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

Feb‐08 Sporadic harvestic since 
February 2008. Delivery on‐

0.10               1,196 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

103.0 Pahut 12Seaweed Growers 
Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

Feb‐08 Sporadic harvestic since 
February 2008. Delivery on‐

0.10               1,196 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

104.0 Sumbilang Seaweed Growers 
Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐

0.10               1,196 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

105.0 Sibukkot Seaweed/ fish 
growers Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐

0.12               1,500 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

106.0 Pinggan‐pinggan Grouper Bongao‐based 
consolidator

Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐
going

0.90               1,217 Assistance has been in initial assistance in 
production inputs and technical training; 
periodic supervision on production activities

107.0 Batumanga Seaweed/ fish 
growers Assoc.

Grouper Johnny Dua Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐

0.15               3,587 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

108.0 Balimbing Proper Assoc. Grouper Bongao‐based 
consolidator

Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐
going

0.60               783 Assistance has been in initial assistance in 
production inputs and technical training; 
periodic supervision on production activities.

109.0 Biha Cluster Grouper Bongao‐based 
consolidator

Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐
going

0.13               1,554 Assistance has been in initial assistance in 
production inputs and technical training; 
periodic supervision on production activities

110.0 Sumbilang Seaweed Growers 
Assoc.

Grouper Bongao‐based 
consolidator

Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐
going

0.50               543 Assistance has been in initial assistance in 
production inputs and technical training; 
periodic supervision on production activities

111.0 Dulindang Cluster Grouper Bongao‐based 
consolidator

Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐
going

0.10               2,478 Assistance has been in initial assistance in 
production inputs and technical training; 
periodic supervision on production activities

112.0 Pahut 1 Seaweed Growers 
Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐

0.10               1,304 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

113.0 Pahut 2 Seaweed Growers 
Assoc.

Grouper Uni Aquamarine, Bongao Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐

0.90               1,174 GEM developed the market linkage with this 
buyer, thus, enabling regular transactions

114.0 Salisit Cluster Grouper Bongao‐based 
consolidator

Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐
going

0.90               1,076 Initial assistance in production inputs and 
technical training; periodic supervision on 
production activities

115.0 Siapas Cluster (transferred to 
Languyan)

Grouper Bongao‐based 
consolidator

Not 
determined

Feb‐08 Sporadic harvesting since 
February 2008. Delivery on‐
going

0.65               707 Initial assistance in production inputs and 
technical training; periodic supervision on 
production activities

Assistance in sourcing fingerlings to increase 
production targets; Canvassed various buying 
stations;  Supervised actual shipment to ensure 
proper farm to market handling protocols were 
observed; Utilized community‐owned  transport 
boat that also had GEM 

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010

Supplier Product/Variety
Transaction Details

Buyer and Market

A. Regular Deliveries 

 
 



ANNEX 2-4…Continued 
GEM Direct Market Linkage Assistance to Domestic Out-shipment 

February 2008 to September 2010 
 

Domestic 
Market

Volume & Delivery 
Frequency

Date 
Started

Date 
Ended

Remarks  Volume 
(MT)

in US$
(PHP46:1USD)

116.0 MOAVEC Grouper (Green/Tiger) Manila‐based buyer‐
Gilbert Diaz

Not 
Determined

1.88               14,340 In initial assistance in production inputs and 
technical training; periodic supervision on 
production activities

         20,369  $           7,252,664 
(USD1:PHP46)

1.0 Kidapawan City Banana 
Farmers Association

Banana (lakatan), fresh ANI Agri‐ventures 
(Concessionaire for SM 
Supermarkets)

Luzon 18.00 9,000 Arranged meetings between ANI and the 
Kidapawan City Banana Farmers Association. 
Advised on proper post‐harvest handling, 
packing and other logistical procedures

2.0 Lucrative Agri Development 
MPC, Matanog, Maguindanao

Banana (lakatan), fresh ANI Agri‐ventures  Luzon 12.00 6,000 Introduced supplier to ANI and assisted in price 
negotiation. Advised on proper post‐harvest 
handling and other logistical procedures

3.0 Mrs. Soledad 
(Farmer based in Davao City

Pummelos, fresh ANI Agri‐ventures  Luzon 2.00 2,261 Introduced supplier to ANI during a market 
matching session organized by MINFRUIT, a GEM‐
supported BSO.

4.0 Mrs. Victoria Montrel (Farmer 
based in Tupi, South 
Cotabato)

Papaya (Solo), fresh ANI Agri‐ventures  Luzon 2.00 522 Introduced supplier to ANI during a market 
matching session organized by GEM in South 
Cotabato

5.0 NorminVeggies Broccoli, fresh ANI Agri‐ventures  Luzon 0.2MT No succeeding delivery made as 
ANI underwent personnel 

i

2.00 2,174 Introduced NorminVeggies to ANI and facilitated 
the trial delivery in Nov '09

6.0 NorminVeggies Sweet pepper, fresh GENTUNA Mindanao 
processing 

Initial delivery of sweet pepper 
to GENTUNA cannery in GSC; 

4.00 3,478 Introduced NorminVeggies to ANI and facilitated 
the trial delivery in Nov '09 

7.0 NorminVeggies Assorted vegetables, 
fresh

Bacolod Fruit and 
Vegetable Consolidator 
Rey Visitacion

Visayas Initial delivery made 2nd week 
of November 2009

2.00 978 Introduced NorminVeggies to ANI and facilitated 
the trial delivery in Nov '09

8.0 CARAVeggies Assorted vegetables, 
fresh

Eastern Visayas‐Tacloban 
Market

Eastern 
Visayas

3MT Oct '09 Trial marketing 3.00 978 Introduced NorminVeggies to ANI and facilitated 
the trial delivery in Nov '09

9.0 Chiquita‐Unifrutti Philippines Pineapples, fresh Linkage Foods, Tibungco, 
Davao City

Mindanao ‐ 
processing 
plant

10.00 1,630 Introduced Chiquita representative to Linkage 
and assisted in the negotiation to determine 
supply arrangements

10.0 Chiquita‐Unifrutti Philippines Pineapples, fresh Nakashin, Tibungco, Davao 
City

Mindanao ‐ 
processing 
plant

10.00 2,609 Introduced Chiquita representative to Nakashin 
and assisted in the negotiation  to determine 
supply arrangements

11.0 Lala Calamansi Consolidators/
Farmers Association

Calamansi, fresh UBM (Consolidator of 
Robinsons & other major 
supermarkets)

Luzon 0.26MT atP3,5004 Aug‐08 Trial Delivery 0.26 76 Identified buyer and facilitated negotiation 
between buyer and supplier; Participated in a 
GEM co‐funded technology training

12.0 Lala Calamansi Consolidators/
Farmers Association

Calamansi, fresh Asian Vegetables, Cebu 
City

Visayas 0.78MT at P10,500 Aug‐08 Trial Delivery 0.70 228 Identified buyer and facilitated negotiation 
between buyer and supplier; Participated in a 
GEM co‐funded technology training 

13.0 Lala Calamansi Consolidators/
Farmers Association

Calamansi, fresh Beso Marketing Luzon ‐ 
processing 
plant

1MT Sep‐09 Trial delivery to test quality of 
calamansi after 2 days travel

1.00 283 Facilitated meeting with farmers during 2nd 
Minfruit Market Encounter and monitor trial 
shipment

14.0 Claveria Land Care Farmers 
Association

Banana (lakatan), fresh Linda Carrido (CDO based 
fruit Consolidator for 
Manila & Cebu markets)

Luzon & 
Visayas

0.5MT at P10,000 Jul‐08 Trial shipment to Manila in July 
2008.  Regular monthly delivery 
to be scheduled

0.50 217 Identified buyer and facilitated negotiation 
between buyer and supplier; Participated in a 
GEM co‐organized/funded improved production 
technology training 

15.0 Matalam Pummelo Growers 
Association

Pummelos, fresh Farmer's Market, Davao 
City

Not 
Determined

1.0MT at P45,000 Trial delivery to local market 
and possible outshipment to 
Manila.  Delivery scheduled 
every harvest season 2x/year  

1.00 978 Identified buyer and facilitated negotiation 
between buyer and supplier; Participated in a 
GEM co‐organized/funded improved production 
technology training 

16.0 Matalam Calamansi Growers 
Association 

Calamansi, fresh Landors Trading 
Corporation (via local GSC 
consolidator

Luzon 0.28MT at P3,500 Trial delivery of calamansi for 
shipment to Manila (280kgs @ 
P3,500)

0.28 76 Identified buyer and facilitated negotiation 
between buyer and supplier; Participated in a 
GEM co‐organized/funded improved production 
technology training 

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010

Supplier Product/Variety
Transaction Details

Buyer and Market

B. Trial/Initial Deliveries

A. Regular Deliveries 

 
 
 



ANNEX 2-4…Continued 
GEM Direct Market Linkage Assistance to Domestic Out-shipment 

February 2008 to September 2010 
 

Domestic 
Market

Volume & Delivery 
Frequency

Date 
Started

Date 
Ended

Remarks  Volume 
(MT)

in US$
(PHP46:1USD)

17.0 Vegetable Industry Council of 
Southern Mindanao, Inc. 

Assorted vegetables, 
fresh

Apo View Hotel Mindanao Trial deliver of salad type 
vegetables

0.20 326 Arranged the meeting between VICSMIN and 
Apo View Hotel to determine Apo View's volume 
and and quality requirements.

18.0 Tupi Solo Papaya Growers 
Association

FRUIT‐Fresh solo papayas UBM  Luzon 0.39MT Jan‐09 Initial delivery of 390 kilos of 
solo papaya for Manila market

0.39 104 Provide quality improvement training to 
farmers.Introduced farmers to UBM and 
facilitated trialdelivery on January 2009.

19.0 Batumanga Seaweed/ fish 
growers Assoc.

AQUA ‐ High Value 
Marine Grouper

Johnny Dua and Uni‐ 
Aquamarine

Not 
Determined

0.12 2,435 Canvassed various buying stations; Supervised 
actual shipment  to ensure proper farm to 
market handling protocols were observed. 
Utilized community‐owned  transport boat that 
also had GEM input on equipment counterpart, 
design, and training on proper usag

20.0 MOAVEC AQUA ‐ High Value Live 
Green Grouper

Manila‐based buyer‐
Gilbert Diaz

Not 
Determined

1.77 13,467 GEM has been assisting MOAVEC in terms of 
production training, sourcing for fingerlings and 
marketing

21.0 Rizal Fisherfolk Ass. (BFAR‐
MP) Zamboanga del Norte

AQUA ‐ High Value Live 
Green Grouper

Dipolog Based buyer Jun 
Sugang

Not 
Determined

0.11 748 GEM has been assisting the fisherfolks at Rizal 
Mariculture park in terms of sourcing fingerlings 
and marketing.

22.0 Malaya Farms and other 
Davao & North Cotabato 
Passion Fruit Growers

FRUIT‐Fresh Passion fruit 
for puree

Linkage Food Ventures, 
Tibungco, Davao City

Mindanao ‐ 
processing 
plant

30MT Initial delivery 30.00 8,478 Co‐funded Minfruit staff's travel expenses to 
organize supply clusters for passion fruit; Co‐
organized Quality Improvement training 

23.0 Lourdes Faustino FRUIT ‐ Cardaba Banana UBM (Consolidator of 
Robinsons & other major

Luzon .12MT Trial delivery 0.12 50 Market linkage. Facilitated delivery to UBM

24.0 Mrs. Susan Namoc FRUIT ‐ Lakatan Banana UBM (Consolidator of 
Robinsons & other major 

Luzon 0.18MT Trial delivery  0.18 74 Market linkage. Facilitated delivery to UBM

25.0 Sarangani Agricultural 
Company, Inc

FRUIT‐ Fresh Mango Manny Bartocillo, 
Mindanao Wholesale 
Buyer

Mindanao 22MT Fresh mango "all‐in"; Delivery 
to buyers will be on a "bidding" 
basis

22.00 11,000 GEM assisted SACI in inviting buyers to 
participate in the bidding

26.0 Moro United MPC Fresh, mango Del Rio Farms Mindanao 20MT Mar‐10 Mar‐10 One time delivery only. Good 
for one harvest season

20.00 6,957 GEM facilitated on‐field monitoring and 
negotiation between growers and buyer. 
Provided technology and post‐harvest training

27.0 Carmen Mango Growers Fresh, mango Del Rio Farms Mindanao 20MT Mar‐10 Mar‐10 One time delivery only. Good 
for one harvest season

20.00 6,957 GEM facilitated on‐field monitoring and 
negotiation between growers and buyer. 
Provided technology and post‐harvest training

28.0 PALMA HVCC Association FRUIT‐ Fresh Mango Diamond Star Agro‐
industries, Inc

Mindanao‐
Exporter

30MT Fresh mango "all‐in"; Trial 
delivery

30.00 15,000 Marketing Assistance; Techno‐training on  
quality improvement for export quality mangoes

29.0 HI‐GREEN Vegetable 
producers

VEGETABLES ‐ Table 
tomato

Chiumen Sildura ‐ Carbon 
Market Cebu City 
Vegetable Consolidators 
for wet market

Visayas 3MT Made a follow up delivery of 4 
MT in july

7.00 2,283 Conducted Organizational Development with 
Clustering and Good Agricultural practices 
training‐workshop; meet and discussed with the 
producers assigned marketing consultant for 
marketing tips. Provide harvesting and post‐
harvest procedures/tips for their s

30.0 HI‐GREEN Vegetable 
producers

Tomato (Table), fresh Dumaguete based 
vegetable consolidator

Visayas 1MT No delivery made June‐Sep 1.00 326 Conducted Organizational Development with 
Clustering and Good Agricultural practices 
training‐workshop; meet and discussed with the 
producers assigned marketing consultant for 
marketing tips. Provide harvesting and post‐
harvest procedures/tips for their s

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010

Supplier Product/Variety
Transaction Details

Buyer and Market

B. Trial/Initial Deliveries

 
 
 
 
 



ANNEX 2-4…Continued 
GEM Direct Market Linkage Assistance to Domestic Out-shipment 

February 2008 to September 2010 
 

Domestic 
Market

Volume & Delivery 
Frequency

Date 
Started

Date 
Ended

Remarks  Volume 
(MT)

in US$
(PHP46:1USD)

31.0 Batumanga Seaweed/ fish 
growers Assoc.

Grouper Johnny Dua and Uni‐ 
Aquamarine

Not 
Determined

0.12 2,435 Canvassed various buying stations; Supervised 
actual shipment  to ensure proper farm to 
market handling protocols were observed. 
Utilized community‐owned  transport boat that 
also had GEM input on equipment counterpart, 
design, and training on proper usag

32.0 MOAP Grouper (Green), Live Marine Dragon 
Zamboanga

October 
'09

0.28 1,826 GEM has been assisting MOAVEC in terms of 
production training, sourcing for fingerlings and 
marketing

33.0 Rizal Fisherfolk Ass. (BFAR‐
MP) Zamboanga del Norte

Grouper (Green), Live Dipolog Based buyer Jun 
Sugang

Not 
Determined

August' 09 0.35 2,435 GEM has been assisting the fisherfolks at Rizal 
Mariculture park in terms of sourcing fingerlings 
and marketing

34.0 Matarrang Community 
Organization (MCO)

Abalone, Live MFC, local Not 
Determined

May‐10 0.02 239 GEM has been assisting the fisherfolks at Rizal 
Mariculture park in terms of sourcing fingerlings 
and marketing

35.0 Bhala Badah MPC  Luuk, Sulu Grouper (Green), Live Marine Dragon 
Zamboanga

October 
'09

0.16 3,152 GEM assisted the cluster in the market of their 
tiger grouper harvest to Marine Dragon Products 
in Zamboanga

202.55 $         109,780.43 

Trial Deliveries 202.55  $         109,780.43 

Regular Deliveries      20,368.59   $     7,252,664.15 

  20,571.14  $7,362,444.59

GEM Assistance

Total Out‐shipment 
As of  September 15, 2010

Supplier Product/Variety
Transaction Details

Note: For HVA transactions: Assuming that these individual transactions were partial harvests every 3 months (to catch the good price at ave. P500/kg), 

total out‐shipment volume and value would be divided by 12 to get the weekly average would be divided b

Buyer and Market

TOTAL VOLUME & VALUE  
SEPTEMBER 2010

B. Trial/Initial Deliveries

5 Delivery will be 6x yearly based on the 65 day production cycle

4 
Deliveries to Manila only for the months of June to November when there is no supply in Mindoro

3 
Deliveries of honeydew and canatalopue to Dole is only 10 months in a year (March to July and October to February)

1 Annual projection is based on the 4 month duration on the Mindanao Fruit Festival at QC Circle
2
Annual projection  based on the 6 month fruiting season of durian in Mindanao

 
 



ANNEX 2-5 
GEM Direct Market Linkage Assistance to Export 

February 2008 to September 2010 
 

Export Market Date 
Started

Date 
Ended

Volume
(in MT)

Value 
(in USD)

1.0 Tupi Balangon/Bongulan 
Growers Association, Inc. 
(TUBAGA)

FRUIT ‐ Organically grown banana 
(bongulan  variety)

Alter Trade Japan Jan‐08                 2,508.00  $3,056,575 Training on GAP and Pest and Disease Management; Logistics support; 
Co‐fund participation cost to IFEX 2008;  Assisted  in Negotiations; 
Arranged for business meeting and assisted in negotiations 

2.0 Prime Fruits International, Inc. FRUIT ‐ Banana Chips China Sep‐09                 1,132.00  $1,197,718 Logistics support; Co‐funded participation cost to the HK Food Expo 
2008; Facilitated business match sessions ; Assisted in negotiating with 
buyers

3.0 Agri‐Nurture Inc FRUIT ‐ Fresh Mango Buyer in Hong Kong Hong Kong                       80.00  $165,714

4.0 Agri‐Nurture Inc FRUIT ‐ Fresh Mango Buyer in Korea Korea                       18.00  $17,143

5.0 Renova Foods Manufacturing 
Corporation

FRUIT ‐ Banana Chips Poon Wai Hong Kong                    620.00  $1,206,000 Facilitated business matching through PTIC‐HK and HK Trade and Dev't 
Council; Assisted supplier in meeting/negotiating with potential buyers 

6.0 Renova Foods Manufacturing 
Corporation

FRUIT ‐ Banana Chips Galiant Int'l. Vietnam                    306.00  $595,000 Facilitated pre‐event business matching through PTIC‐HK and HK Trade 
and Dev't Council; Assisted  in meeting/negotiating with potential 
buyers during the  HK Food Expo 2008 Business Matching Session.

7.0 Profood International 
Corporation

FRUIT ‐ Aseptic Mango Puree Vitasoy Int'l Holdings, 
Inc.

Hong Kong                    320.00  $341,440 Facilitated pre‐event business matching through PTIC Hong Kong and 
Hong Kong Trade and Development Council and further  assisted 
supplier in meeting/negotiating with potential buyers. 

8.0 Sagrex Foods Incorporated FRUIT ‐ Saba (whole, fries, turon) Bio Balance South Korea                    400.00  $340,000 Organized pre‐event business matching with international buyers 
through PTIC Seoul; Assisted gathering sales inquiries of international 
buyers during the Seoul Food & Hotel 2009 on 13‐16 May 2009;  Co‐
funded participation cost.

9.0 Primex NON‐TRADITIONAL‐ Dessicated 
coconut (fine)

Hong Kong
                   144.00  $291,600

10.0 Primex NON‐TRADITIONAL‐ Dessicated 
coconut (medium)

Hong Kong                    144.00  $291,600

11.0 Primex NON‐TRADITIONAL‐ Dessicated 
coconut (fine)

Malaysia
                   288.00  $583,200

12.0 KF Nutri‐Foods International, InBanana chips Customer A*
Customer B*
*buyer's name 
withheld

South Korea 
(Busan)
South Korea 
(Incheon)

                   573.00  $742,866 Organized pre‐event business matching with international buyers 
through PTIC Seoul; Assisted gathering sales inquiries of international 
buyers during the Seoul Food & Hotel 2009 on 13‐16 May 2009;  Co‐
funded part of the participation cost

13.0 KF Nutri‐Foods International, InBanana chips China                    622.00  $812,000 Assisted gathering sales inquiries of international buyers during the 
IFEX 2009 on 15‐17 May 2009;  Co‐funded participation cost.

14.0 Amley Food Corporation FRUIT ‐ Hong Kong 40.00                      $391,000 Assisted gathering sales inquiries of international buyers during the 
IFEX 2009 on 15‐17 May 2009;  Co‐funded participation cost

15.0 Boom Marine Resources Seafood Japan                       20.00  $173,906 Assisted gathering sales inquiries of international buyers during the 
IFEX 2009 on 15‐17 May 2009;   Co‐funded part of the participation cost

GEM Assistance

Facilitated pre‐event business matching through PTIC‐HK and HK Trade 
and Dev't Council; Assisted supplier in meeting/negotiating with 
potential buyers during the  HK Food Expo 2008 Business Matching 
Session.

A. Regular deliveries 

Supplier Buyer

Arranged market encounter  in Cotabato, Davao, and ARMM areas to 
help ANI in its mango sourcing activities.

Provided logistics support and co‐funded participation cost of the 
supplier to the HK Food Expo 2008; Facilitated business match session 
with PTIC

Product/Variety

Description of Transaction Total Export as of
September 15, 2010

 



ANNEX 2-5…Continued 
GEM Direct Market Linkage Assistance to Export 

February 2008 to September 2010 
 

Export Market Date 
Started

Date 
Ended

Volume
(in MT)

Value 
(in USD)

16.0 Snapsnax Ventures Banana chips Europe                    382.00  $437,100 Assisted gathering sales inquiries of international buyers during Anuga 
2009 on 10‐14 October 2009;  Co‐funded participation cost

17.0 Snapsnax Ventures Banana chips China                    117.00  $168,228 Assisted gathering sales inquiries of international buyers during Anuga 
2009 on 10‐14 October 2009;  Co‐funded participation cost.

18.0 KF Nutri‐Foods International, 
Inc.

Banana chips Taiwan                    296.00  $389,000 Assisted gathering sales inquiries of international buyers during Taipei 
Food Show 2009 on 23‐26 June 2009; Co‐funded participation cost

19.0 KF Nutri‐Foods International, 
Inc.

Banana chips Europe A                    182.00  $242,000 Assisted gathering sales inquiries of international buyers during Anuga 
2009 on 10‐14 October 2009;  Coordinated logistics and administrative 
requirements; Co‐funded participation cost.

20.0 KF Nutri‐Foods International, 
Inc.

Banana chips Europe B                    441.00  $618,000 HACCP assistance; Assisted gathering sales inquiries of international 
buyers during Anuga 2009 on 10‐14 October 2009;  Co‐funded 
participation cost

21.0 B‐G Fruits and Nuts 
Manufacturing Corp.

Banana chips China, Korea, 
Japan

                   650.00  $690,000 Assisted gathering sales inquiries of international buyers during the 
IFEX 2009 on 15‐17 May 2009;  Coordinated logistics and administrative 
requirements; Co‐funded participation cost

22.0 B‐G Fruits and Nuts 
Manufacturing Corp.

Banana chips Europe, USA, Asia

                   463.82  $960,000

Assisted gathering sales inquiries of international buyers during Anuga 
2009 on 10‐14 October 2009;  Coordinated logistics and administrative 
requirements; Co‐funded part of the participation cost

23.0 Mega Fishing Corporation Sardines Hong Kong Distributor Hong Kong 23.00                      $33,800 Facilitated pre‐event business matching through PTIC‐HK and HK Trade 
and Dev't Council; Assisted supplier in meeting/negotiating with 
potential buyers during the  HK Food Expo 2008 Business Matching 
Session

24.0 Mega Fishing Corporation Sardines                       50.00  $70,000 Assisted gathering sales inquiries of international buyers during Anuga 
2009 on 10‐14 October 2009;  Co‐funded participation cost.

25.0 Initiative for Tawi‐Tawi Area 
Development Foundation, inc

Grouper Roy Fong (Taiwanese 
trader)

Hong Kong
Jan‐10 Jun‐10

                      55.00  $65,761 Assistance in training on improved production practices, provision of 
production inputs

26.0 Amley Food Corporation Dried fruits North America North America $1,434,120 GEM assistance in the HACCP certification. Co‐funded part of the 
consultant's fee

27.0 Sagrex Foods Incorporated FRUIT ‐ Banana variants USA                    280.00  $238,000

28.0 Sagrex Foods Incorporated FRUIT ‐ Banana variants Canada                       70.00  $59,500

29.0 Poms Ventures Corporation FRUIT ‐ Green Dried Mango Hawaii 3.80                        $34,560

30.0 Poms Ventures Corporation FRUIT ‐ Green Dried Mango Guam 5.80                        $72,000

31.0 Poms Ventures Corporation FRUIT ‐ Mango Puree Guam 0.40                        $2,650

32.0 Poms Ventures Corporation FRUIT ‐ Mango Puree Canada 0.60                        $1,350

33.0 Poms Ventures Corporation FRUIT ‐ Mango Puree Japan 0.80                        $1,000

                   10,236  $15,722,831

1.0 Sagrex Foods Incorporated FRUIT ‐ Banana variants Phil‐Em Ent. for
Al Jadeed Trading

Middle East 
(Bahrain, Qatar, 
Dubai, Kuwait)

0.95 $2,195 Assisted Al Jadeed Trading during IFEX 2008  ‐VIB Market Encounter 
GEM directly referred PhilEm to Mindanao‐based processors.

2.0 Frescomar Seahelm 
Corporation

AQUA ‐Fresh tuna loin and big eye 
loin 

Bayville Rum Trading 
Inc.

Japan 0.214 $2,350 Arranged business meetings between four (4) GSC‐based seafood 
companies and representatives of Bayville Rum Trading Inc. on August 
1‐2 & 4, 2008

B. Trial Deliveries and Initial Shipments

Assisted gathering sales inquiries of international buyers during the 
IFEX 2009 on 15‐17 May 2009;  Coordinated logistics and administrative 
requirements; Co‐funded participation cost

GEM Assistance

A. Regular deliveries 

Supplier

GEM assistance in the HACCP certification. Co‐funded part of the 
consultant's fee

BuyerProduct/Variety

Description of Transaction Total Export as of
September 15, 2010

 
 



ANNEX 2-5…Continued 
GEM Direct Market Linkage Assistance to Export 

February 2008 to September 2010 
 

Export Market Date 
Started

Date 
Ended

Volume
(in MT)

Value 
(in USD)

3.0 UMT Kasulutan AQUA ‐ Various High Value 
Aquaculture products

Roy Fong (Taiwanese 
trader)

Hong Kong 0.4 $19,111 GEM assistance in training on improved production practices, provision 
of production inputs; Marketing assistance

4.0 Tandubanak Taungoh 
Fishermen Association

AQUA Roy Fong (Taiwanese 
trader)

Hong Kong 0.9 $43,000 GEM assistance in training on improved production practices, provision 
of production inputs; Marketing assistance

5.0 Mega Fishing Corporation Sardines Hong Kong Distributor Hong Kong $7,300 Facilitated pre‐event business matching through PTIC‐HK and HK Trade 
and Dev't Council; Assisted in negotiating with potential buyers during 
the  HK Food Expo 2008 Business Matching Session.

6.0 KF Nutri‐Foods International, 
Inc.

Banana chips Customer C South Korea 
(Busan)

24 $22,000 Organized pre‐event business matching with international buyers 
through PTIC Seoul; Assisted gathering of sales inquiries from buyers 
during the Seoul Food & Hotel 2009 on 13‐16 May 2009;  Co‐funded 
participation cost

7.0 KF Nutri‐Foods International, 
Inc.

Banana chips Europe 96 $150,000 Assisted gathering sales inquiries of international buyers during Anuga 
2009 on 10‐14 October 2009;  Co‐funded participation cost.

8.0 Sagrex Foods Incorporated FRUIT ‐ Banana variants Australia 10 $8,500 Assisted gathering sales inquiries of international buyers during the 
IFEX 2009 on 15‐17 May 2009; Co‐funded cost of participation.

9.0 Amley Food Corporation Taiwan Samples only $1,000 Assisted in gathering of sales inquiries from international buyers during 
the Taipei International Food Show 2009 on 23‐26 June 2009;  Co‐
funded cost of participation

10.0 FruitGems Agricultural 
Corporation

Various Dried Fruits (Banana, 
Papaya, Pineapple)

Edgar Kock 16 $112,000

11.0 FruitGems Agricultural 
Corporation

Various Dried Fruits (Banana, 
Papaya, Pineapple)

Dollar Store 5 $50,000

12.0 FruitGems Agricultural 
Corporation

Various Dried Fruits (Banana, 
Papaya, Pineapple)

Ziba Nut 5 $50,000

13.0 Polyfruits Tahiti $6,390 Co‐funded participation cost to the HK Food Expo 2009; Facilitated pre‐
event business matching through PTIC‐HK and HK Trade and Dev't 
Council; Assisted in negotiating with buyers during actual HK Food Expo 
business matching session.

14.0 Primex Coco Products 
Inc/Coco Davao

NON‐TRADITIONAL‐ Dessicated 
coconut 1176 $8,400,000

Assisted in sales inquiry gathering from buyers during Anuga 2009 on 
10‐14 October 2009; Co‐funded cost of participation

15.0 Primexynergies Banana chips
504 $2,100,000

Assisted in sales inquiry gathering from buyers during Anuga 2009 on 
10‐14 October 2009; Co‐funded cost of participation

16.0 Mega Fishing Corp Sardines
$20,000

Assisted in sales inquiry gathering from buyers  during Anuga 2009 on 
10‐14 October 2009;  Co‐funded cost of participation

17.0 Mega Fishing Corp Sardines
40 $56,000

Facilitated pre‐event business matching through PTIC‐HK and HK Trade 
and Dev't Council; Assisted in negotiating with potential buyers during 
the  HK Food Expo 2009 Business Matching Session.

18.0 Prime Fruits Intl Banana chips
100 $120,000

Assisted in sales inquiry gathering from buyers during  Anuga 2009 on 
10‐14 October 2009;  Co‐funded cost of participation

19.0 Four Seasons Fruit Corp Banana chips
$250,440

Assisted in sales inquiry gathering from buyers during  Anuga 2009 on 
10‐14 October 2009; Co‐funded cost of participation

20.0 Universal Canning Inc Sardines Jun‐10
$120,000

Co‐funded cost of participation during the International Boston 
Seafood Show, April 2010

21.0 Bluefin Seafood Sardines Jun‐10
$676,000

Co‐funded cost of participation during the International Boston 
Seafood Show, April 2010

22.0 Universal Canning Inc Sardines
$5,250

Assisted in sales inquiry gathering from buyers during Anuga 2009 on 
10‐14 October 2009;  Co‐funded cost of participation

B. Trial Deliveries and Initial Shipments

GEM AssistanceSupplier

Assisted gathering sales inquiries of international buyers during Anuga 
2009 on 10‐14 October 2009;  Coordinated logistics and administrative 
requirements

BuyerProduct/Variety

Description of Transaction Total Export as of
September 15, 2010

 
 
 



 
ANNEX 2-5…Continued 

GEM Direct Market Linkage Assistance to Export 
February 2008 to September 2010 

 

Export Market Date 
Started

Date 
Ended

Volume
(in MT)

Value 
(in USD)

23.0 Polyfruits Mango Puree Singapore $6,960 Assisted in sales inquiry gathering from buyers duringFood and Hotel 
Asia 2010;  Co‐funded cost of participation

24.0 Polyfruits Durian Jam Singapore $43 Assisted in sales inquiry gathering from buyers during Food and Hotel 
Asia 2010;  Co‐funded cost of participation

25.0 Polyfruits Various Canada $89 Assisted in sales inquiry gathering from buyers during Philippine Food 
Expo 2010;  Co‐funded cost of booth and booth design

Trial 1,978 $12,228,628

Regular 10,236 $15,722,831

Total 12,215 $27,951,459

B. Trial Deliveries and Initial Shipments

GEM AssistanceSupplier BuyerProduct/Variety

Description of Transaction Total Export as of
September 15, 2010

 



ANNEX 2-6 
List of GEM-assisted BSOs and Producer Associations, as of September2010 

 
 
Target: 6 New Chambers of Commerce 
1.0 Surigao Chamber of Commerce and Industry, Inc a/ 

2.0 Pagadian Chamber of Commerce and Industry, Inc a/ 

3.0 Iranon Chamber of Commerce and Industry, Inc a/ 

4.0 Sarangani Chamber of Commerce and Industry, Inc a/ 

5.0 Maranaw Chamber of Commerce and Industry, Inc a/ 

6.0 Metro Kidapawan Chamber of Commerce and 
Industry Foundation, Inc a/ 

 
Target: 6 Previously-Assisted (GEM-2) Chambers of 
Commerce 
1.0 Sulu Chamber of Commerce and Industry a/ 
2.0 Tawi-Tawi Chamber of Commerce and Industry a/ 
3.0 Autonomous Basilan Islamic Chamber of Commerce 

and Industry, Inc a/ 
4.0 Metro Cotabato Chamber of Commerce and Industry 

Foundation, Inc a/ 
5.0 Muslim Chamber of Commerce and Industry 

Kutawato, Inc a/ 
6.0 Chamber of Commerce and Industry Foundation of 

Iligan City a/ 
 
Target: 20 Event-specific BSOs 
1.0 ARMM Business Council a/ 
2.0 Mindanao Trade Expo (MTE) Foundation, Inc a/ 
3.0 Dipolog Chamber of Commerce and Industry, Inc  a/ 
4.0 Caraga Chamber of Mines a/ 
5.0 Mindanao Business Council a/ 
6.0 Butuan Chamber of Commerce and Industry a/ 
7.0 South Cotabato Chamber of Commerce and 

Industry, Inc a/ 
8.0 Chamber of Agriculture & Food Industries of  

Northern Mindanao (CAFFINORMIN) a/ 
9.0 Muslim Business Forum a/ 
10.0 Philippine Chamber of Commerce & Industry, Inc. a/ 
11.0 Cagayan de Oro Chamber of Commerce and 

Industry Foundation, Inc a/ 

12.0 Philippine Export Confederationb/ 

13.0 Personnel Management Association of the 
Philippines-Mindanao b/ 

14.0 Mindanao ICT Task Force/Council b/ 

15.0 Mindanao Federation of Shippers Association 
(MINFESA) b/ 

16.0 Cold Chain Association of the Philippines b/ 

17.0 Davao City Chamber of Commerce and Industry, 
Inc. b/ 

18.0 Philippine Chamber of Minesb/ 
19.0  Muslim Mindanao Halal Certification Board, Inc. c/ 
20.0  Ozamis Chamber of Commerce and Industry, Inc 

c/ 
 
 
 
 
 
 
 
 

 
 
Target: 5 BSOs = 3 ICT, 1 Tourism & 1 Aquaculture 
BSOs 
1.0 Iligan ICT Council a/ 
2.0 Northern & Western Mindanao High Value 

Aquaculture Convenor’s Group (HIVIC) a/ 
3.0 Marawi City Tourism Council a/ 
4.0 Mindanao Tourism Council a/ 
5.0 ARMM Tourism Council b/ 
6.0 Mindanao ICT Network b/ 
7.0 ICT Solutions Association of Region 12 – Cotabato 

City Chapter a/ 
8.0 Tawi-Tawi Tourism Council b/ 
 
Target: 15 Producer Associations 
1.0 Western Mindanao Seaweed Industry 

Development Foundation, Inc a/ 
2.0 Northern Mindanao Vegetable Producers 

Association, Inc. a/ 
3.0 Vegetable Industry Council of Southern Mindanao 

a/ 
4.0 Banana Industry Development Association of 

Region 10 a/ 
5.0 SOCSARGEN Federation of Fishing & Allied 

Industries, Inc. a/ 
6.0 Mindanao Fruit Industry Development Council a/ 
7.0 Caraga High Value Vegetable Council, Inc a/ 
8.0 Central Mindanao Vegetable Industry Development 

Council a/ 
9.0  Davao del Norte Vegetable Industry Development 

Association c/ 
10.0 Greater Northern Mindanao Mango Industry 

Development Foundation, Inc. a/ 
11.0 Kidapawan Fruit Growers Association a/ 
12.0 Lucrative Agri-Development  Multi-Purpose 

Cooperativea/ 
13.0 Maguindanao Fruit Growers Association a/ 
14.0 Vegetable Industry Council of South Cotabato a/ 
15.0 Zamboanga  City Fruit and Vegetable Industry 

Development Council a/ 
16.0  ZANORTE Fruit & Vegetable Growers Association 

a/ 
17.0 Sarangani Fruit Farmers Association c/ 
18.0 Sardines Industry association of Dipolog c/ 
19.0 United Davao del Sur Mango Growers Cooperative 

c/ 
20.0 Vegetable Enthusiasts of General Santos City and 

Sarangani c/ 
 
--------- 
a/ Continuing 
b/ Tentatively identified for FY-2011 assistance 
c/ Newly identified 

 
 



ANNEX 2-7 
 

 



ANNEX 2-8 

12th National Tuna Congress 
September 2-3, 2010 Family Country Hotel and Convention Center 

 

Summary of Resolutions 

RESOLUTION NO. 1 

Resolution requesting both houses of congress to pass a law creating the department of 
fisheries and aquatic resources for the sustainable development and competitiveness of 
the Philippine fishery sector. 

RESOLUTION NO. 2 

Resolution requesting the Philippine Government to adopt a comprehensive approach / 
program towards building better relations with Indonesia and other pacific island 
countries by strengthening the National Tuna Industry Council (NTIC). 

RESOLUTION NO. 3 

Resolution requesting to fast track the resolution of maritime boundaries with that of our 
neighboring countries and strengthen security programs in southern Philippine waters for 
protection of Filipino fishermen and sustainable development of the Philippine tuna 
industry. 

RESOLUTION NO. 4 

Resolution requesting the Philippine Government to provide regular annual budget 
allocation in support to scientific research & related studies and advocacies geared 
towards sustainable Philippine tuna industry. 

RESOLUTION NO. 5 

Resolution requesting the Department of Agriculture (DA) and Department of 
Transportation & Communications (DOTC) to harmonize and rationalize issuance of 
fishing vessel registration and licensing. 

RESOLUTION NO. 6 

Resolution requesting the Department of Agriculture (DA) and the Department of 
Transportation and Communications (DOTC) to fast track the issuance of Implementing 
Rules & Regulations (IRR) of Republic Act 9379, otherwise known as “The Handline 
Fishing Law” 

RESOLUTION NO. 7 

Resolution strongly opposing the implementation of Fisheries Administrative Order 
(FAO) 233, Series of 2010, otherwise known as the Aquatic Wildlife Conservation.  
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1.0 0 0 0 0 2 2 3,923     3,043     6,966           75 53 128

2.0

2.1  TCEP ‐Export Market Development 0 0 0 0 0 0            49            60  109              1 4 5

2.2 TCEP ‐ Fruit, Vegetables and other HVH; 
Producers Groups (BSO)activities

82 72 0 0 1 155      5,544      3,235  8,779           128 27 155

2.3 TCEP ‐ SAFE and Mariculture; Producers 
Groups (BSO)activities 0 0 16 3 3 22         845          321  1,316           18 4 22

TOTAL 82 72 16 3 4 177     6,438      3,616          10,204  147 35 182

3.0

3.1 BPO & Tourism 0 0 0 0 0 0         192          138  330              1 1 2
3.2 Mining 0 0 0 0 0 0            51            56  107              3 0 3

Sub‐total 0 0 0 0 0 0         243          194                437  4 1

4.0

4.1 Post harvest Facilities 6 4 6 0 1 17         520          180  700              17 0 17

4.2 Community Development Activities ‐ Sulu 
Archipelago

4 11 30 1 4 50      1,408          409             1,817  50 0 50

4.3 Community Development Activities ‐ 
Central Mindanao

16 12 10 0 6 44         816          478  1,294           39 0 39

Sub‐total 26 27 46 1 11 111      2,744      1,067             3,811  106 0 106

108 99 62 4 17 290 13,348   7,920     21,418         332 89 421

BUSINESS GROWTH SUB‐COMPONENT

No of Partici

5

pants, by Gender

* "Others" refer to training or conferences dealing with multiple type of commodities in a single workshop and/or commodities other than fruit, vegetable, 
seaweed and high value aquaculture products i.e. rubber, tuna, and buri fiber

Type of ActivityType of Commodity

**Reported only on FCR training activities with gender‐disaggregated data. 

Total as of August 13, 2010

KEY EXPLORATORY INVESTEMENT & IMPROVED 
MINING COMMUNITY OUTREACH

BUSINESS SUPPORT ORGANIZATION 

TARGETED COMMODITY EXPANSION PROJECT

Summary of GEM 3 Business Growth Assisted/Initiated Training Activities & Major Events 
From January 2008 to  September 15, 2010

FORMER COMBATANT REINTEGRATION **

 No. of Participants, by Gender & Per Commodity and Type of Activity

 
 
C om m odity-based  Train ing Activ ities  &  M ajo r Industry Events N o . o f Partic ipan ts  Per Type o f Activ ity
As of Septem ber 15 , 2010 As o f S ep tem ber 15 , 2010  

Business  Grow th  Com ponent M ajor   Sem inars,  Tota l No. of  No. of 
Business  Support  O rgan ization   53             75               128             6,966         

M F Total GEM ‐3 Export   4 1 5                  109
Fruits  &  Vegetab les 6,802        3 ,904  10 ,706           11 ,627       22 ,333         Exp lo rato ry  Investm ent  (BPO ,  Tourism ) 2 2                  330
Fru its 3168 1742 4910 TCEP ‐Fru it, Vegetab les  and  other  H igh   27             128             155             8,852         
BSO 0 0 0 TCEP ‐ Susta inab le  Aquacu ltu re  and   4                18               22               1,316         
HVH 2626 1451 4077 Producer  groups  of fo rm er  MNLF   50               50               1,817         
SAFE 0 0 0 Producer  groups  of fo rm er  MNLF   29               29               1,296         
FCR  Su lu 138 28 166 Post‐harvest  facilit ies  fo r  fo rm er  MNLF   29               29               720           
FCR  CM 228 193 421 Tota l 90             330             420             21,406       
FCR  Post‐harvest 176 70 246

Vegetab les 3634 2162 5796
BSO 0 0 0
HVH 2955 1820 4775
SAFE 0 0 0
FCR  Su lu 292 96 388
FCR  CM 234 184 418
FCR  Post‐harvest 153 62 215

H igh  Value  Aquacu lture* 1446 387 1983 1983
BSO 0 0 0
HVH 0 0 0
SAFE 273 97 520
FCR  Su lu 845 229 1074
FCR  CM 175 25 200
FCR  Post‐harvest 153 36 189

Seaweed 80 37 117 3000 3117
BSO 0 0 0
SAFE 55 22 77
FCR  Su lu 25 15 40
FCR  CM 0 0 0
FCR  Post‐harvest 0 0 0

Tuna 517 202 719 4000 4719
BSO 0 0 0
SAFE 517 202 719
FCR  Su lu 0 0 0
FCR  CM 0 0 0
FCR  Post‐harvest 0 0 0

Others*** 307 118 425 425
BSO 42 8 50
SAFE 0 0 0
FCR  Su lu 109 41 150
FCR  CM 156 69 225
FCR  Post‐harvest 0 0 0

TCEP ‐LEAP  G raduate 9 ,502          32 ,577        

28 ,129         65 ,154          

*  Aquacu ltu re  ‐ in c ludes  tilap ia ,  m ilkfish ,  grouper, sh rim p ,  and  aba lone .
**Partita l figu res  on  Form er  MNLF  com batant  groups  due  to  non ‐availab ility  of  updated  gender‐d isaggregate  data .

2/  GEM ‐2  Com pletion  Report  

Commodities
G EM ‐3 Total GEM ‐2  

&  GEM ‐3

***  "O thers"  re fer  to  tra in ing  or con ferences  dea ling  w ith  multip le  type  of  comm od ities  in  a  s ing le  workshop  
and/or commod ities  other than  fru it , vegetab le , seaweed  and  h igh  va lue  aquacultu re  products  i.e . tuna, 
rubber, rice ,  and  corn .

Gender  D isaggregated  Data1/

Tota l number  of farm ers  benefiting  from  GEM ‐assisted  "commodity ‐
based"  techno ‐tra in ing  activ ities  and  events  since  2002

GEM ‐2/

1/  Partia l resu lt  on  gender d is‐aggregated  data  fo r Form er  Combatant  Re in tegra tion  subcom ponent  
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SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN THE SULU ARCHIPELAGO 
All projects completed as of December 31, 2010 
 

No. Project and Proponent GEM Assistance Provided

Completed
1.) Project: Milkfish Production Expansion

Proponent: Al-Fathi Islamic Producers Multi-Purpose Cooperative 
Beneficiaries: 49
Location: Barangay Tumakid, Lamitan, Basilan

(1) Engine-driven centrifugal pump with a capacity of at least 500 gpm, and (2) training in water 
management, and operation and maintenance of the water pump.  The cooperative provided the 
milkfish fingerlings (10,000 pcs.) and did the necessary pond prep

2.) Project: Rubber Plantation Demo Farm
Proponent: Kapatagan Lapid-Lapid Multi-Purpose Cooperative 
Beneficiaries: 35
Location: Sitio Kapatagan, Barangay Lapid-Lapid, Bongao, Tawi-Tawi

(1) Training (lecture and field visit with actual demonstration of grafting and harvesting), and (2) 
rubber seedlings.  The cooperative provided the fencing (hog-wire to enclose the demo farm), land 
preparation and labor.

3.) Project: High-Value Vegetable Demo Farm
Proponent: Kasambuhan MNLF Multi-Purpose Cooperative 
Beneficiaries: 40
Location: Barangay Kaunayan, Patikul, Sulu

(1) Planting materials and initial organic fertilizers, (2) half inch polyethelene pipes, (3) nylon strings 
for trellis, and (4) training on vegetable production. The cooperative provided farm labor, other trellis 
and fencing materials

4.) Project: High-Value Vegetable Demo Farm
Proponent: Thailan Farmers Association
Beneficiaries: 30
Location: Sitio Puok, Barangay Lakit-Lakit, Bongao, Tawi-Tawi

(1) Training, (2) hybrid vegetable seeds, and (3) hogwires to enclose its vegetable production area.  
JICA provided small farm tools and implements such as shovel, rake, hoe, fertilizers, and pest & 
disease control; cassava planting materials and a nipa h

5.) Project: Live Fish Transport Facility
Proponent: Tubigan Multi-Purpose Cooperative 
Beneficiaries: 40
Location: Barangay Calang-Ulih, Maluso, Basilan

(1) Twin 16hp engine and accessories, (2) training on post-harvest techniques on live fish handling, 
environmental protection and marketing. IFAD provided generator, pump & an aquarium tank.  The 
cooperative provided a twin-engine powered boat.

6.) Project: Production of High Quality Rubber Coagulum
Proponent: Sampinit Agrarian Reform Beneficiaries Integrated Development 
Cooperative
Beneficiaries: 45
Location: Brgy. Masullah, Isabela City, Basilan

(1) Materials for the construction of 10 1.20m x0.60mx0.30 m concrete coagulating tanks such as 
cement, steel bars, sand & gravel, and (2) funds for training venue and materials.  The cooperative 
facilitated the training on coagulum quality improvement.

7.) Project: Vegetable Production
Proponent: Lakit-Lakit Farmers Association
Beneficiaries: 30
Location: Sitio Buloboc, Barangay Lakit-Lakit, Bongao, Tawi-Tawi

(1) Hogwire for fencing to enclose the demonstration farm, (2) hybrid vegetable seeds, and (3) 
training on vegetable production.  JICA provided small farm tools and implements such as shovel, 
rake, hoe, fertilizers, and pest & disease control.  The associ

8.) Project: Vegetable Production
Proponent: Bakud Mahaba Farmers Association
Beneficiaries: 25
Location: Barangay Tubig-Basag, Bongao, Tawi-Tawi

(1) Hogwire for fencing to enclose the demonstration farm, (2) hybrid vegetable seeds, and (3) 
training on vegetable production.  SPOTS provided a 50-cubic meter capacity irrigation water system. 
The association provided the trellis materials, and labor f

9.) Project: Vegetable and Cassava Production
Proponent: Bud Datu Sali Multi-Purpose Cooperative
Beneficiaries: 30
Location: Sitio Bud Datu Sali, Barangay Parangan, Panglima Sugala, Tawi-Tawi

(1) High-yielding vegetable seeds, cassava stalks and organic fertilizers, and (2) training on vegetable 
and cassava production.  The cooperative provided the labor for land preparation and fencing, and 
materials for trellis and other production inputs.

10.) Project: Abalone Production under the Existing Solar Drier
Proponent: PDC Bangas Multi-Purpose Cooperative 
Beneficiaries: 55
Location: Barangay Bangas, Panglima Tahil. Sulu

(1) Materials for abalone production cages, abalone juveniles and feeds, (2) training on abalone 
production and post-harvest handling.  The cooperative provided labor for cage construction and 
feeds.

11.) Project: Fish Production in Cages
Proponent: Bubuan Fish Growers Association 
Beneficiaries: 40
Location: Barangay Bubuan, Panglima Tahil. Sulu

(1) Training on fish culture, (2) nets, (3) fingerlings and  (4) feeds.  The association provided labor 
and other necessary materials to operate the fish production.
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SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN THE SULU ARCHIPELAGO 
All projects completed as of December 31, 2010 
 

No. Project and Proponent GEM Assistance Provided

Completed
12.) Project: Abalone and Marine Fish Production

Proponent: Basilan Aquamarine Products Multi-Purpose Cooperative 
Beneficiaries: 42
Location: Barangay Tabuk, Isabela City, Basilan

(1) Cages and juveniles for abalone production, fingerlings and feeds for marine fish production, and 
(2) training on abalone and marine fish production.  The cooperative provided the materials for the 
abalone cages such as bamboo, lumber, drums, and twin

13.) Project: Tilapia Production
Proponent: Sta. Clara Agrarian Reform Beneciaries Integrated Development 
Cooperative
Beneficiaries: 50
Location: Sitio Santol, Barangay Sta. Clara, Lamitan, Basilan

(1) Materials for pond construction, tilapia fingerlings and feeds, and (2) training on freshwater fish 
production.  The cooperative provided the labor for the construction of pond, water supply canal, 
checkgate structure and pond preparation, boulders, c

14.) Project: Tilapia and Catfish Production
Proponent: Basilan State College Faculty and Students Association 
Beneficiaries: 50
Location: Sitio Switch, Barangay Sta. Clara, Lamitan, Basilan

(1) Pond construction materials, fingerlings, feeds, and (3) training on integrated freshwater fish and 
rice production.  The association provided the labor to construct pond, water supply and drainage 
canals, installation of drainage pipes and pond prepa

15.) Project: Abalone Production
Proponent: Tongsinah Multi-purpose Cooperative 
Beneficiaries: 30
Location: Barangay Tongsinah, Bongao, Tawi-Tawi

(1) 5-units abalone cages and 1,500 juveniles and materials for Gracillaria seaweed growing and (2) 
training . The cooperative provided the lumber and bamboo, and labor to install the cages and the 
preparation of the area for seaweed growing.  

16.) Project: Integrated Rice and Fish Production
Proponent: Bongao Enterprises MNLF Multi-Purpose Cooperative  Beneficiaries: 40
Location: Sitio Siagong, Barangay Karongdong, Bongao, Tawi-Tawi

(1) Certified rice seeds and fertilizers for rice production, (2) materials for pond construction, and (3) 
training on production activities.  The cooperative provided bamboo and labor for land preparation 
and construction.

17.) Project: Milkfish and Prawns Production
Proponent: Abdulgappal Multi-Purpose Cooperative 
Beneficiaries: 25
Location: Barangay Balatanay, Isabela City, Basilan

(1) Pond construction materials, fingerlings, feeds for milkfish and prawns production, and (2) training 
on the polyculture of milkfish and prawns.  The cooperative provided labor and materials such as 
bamboo and lumber to rehabilitate the ponds and ferti

18.) Project: Cardaba Banana Production
Proponent: Katibuukan Multi-purpose Cooperative
Beneficiaries: 35
Location: Barangay Langpas, Indanan, Sulu

(1) Cardaba banana suckers and hogwire and (2) training.  The cooperative provided additional 
materials for fencing such as bamboo, lumber, and nails; labor for land preparation and planting and 
fertilizers.

19.) Project: Milkfish, Prawn, and Tilapia Production
Proponent: Kumalarang Multi-Purpose Cooperative 
Beneficiaries: 25
Location: Purok Tulong-Tabang, Barangay Kumalarang, Isabela City, Basilan

(1) Pond operation materials, fingerlings, feeds for milkfish, prawns, and tilapia, and (2) training on 
milkfish, prawns and tilapia production. The cooperative provided labor and materials such as 
bamboo and lumber to rehabilitate the ponds, and fertiliz

20.) Project: Vegetable and Cassava Production
Proponent: Bangsamoro Federation of Sulu-MNLF Multi-Purpose Cooperative
Beneficiaries: 300
Location: Barangay Bandang, Talipao, Sulu

(1) High-yielding vegetable seeds, cassava stalks and organic fertilizers, and (2) training on vegetable 
and cassava production.  The cooperative provided the labor for land preparation and fencing, and 
materials for trellis such as bamboo and twines, and

21.) Project: Cardaba Banana Production
Proponent: Linggisan Multi-purpose Cooperative
Beneficiaries: 35
Location: Barangay Linggisan, Talipao, Sulu

(1) Cardaba banana suckers and hogwire and (2) training.  The cooperative provided additional 
materials for fencing such as lumber, nails and wires, labor for land preparation and planting and 
fertilizers.

22.) Project: Marine Fish Production
Proponent: Subah Datuh Agri-Marine Fishing Association
Beneficiaries: 50
Location: Barangay Subah Datuh, Indanan, Sulu

(1) Nets, drums and feeds for production and (2) training.  The association provided the  lumber, 
additional drums, demo fingerlings and labor for the construction of the fishcages.
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23.) Project: Marine Fish Production

Proponent: Tandu Banak Taungoh Fishermen Association
Beneficiaries: 120
Location: Barangay Tandu Banak, Sibutu, Tawi-Tawi

(1) Demo hatchery-bred fingerlings and formulated feeds, (2) training, and (3) technical assistance on 
high-value marine fish production.  The association provided labor for the construction of cages and 
pens and other production such as feeds and operati

24.) Project: Marine Fish Production
Proponent: UMT Kasulutan Fishermen Association  
Beneficiaries: 46
Location: Barangay Muhtar, Sibutu, Tawi-Tawi

(1) Demo hatchery-bred fingerlings and formulated feeds, (2) training, and (3) technical assistance on 
high-value marine fish production.  The association provided labor for the construction of fishpens 
and other production such as feeds and operational i

25.) Project: Marine Fish Production
Proponent: Makkam Multi-purpose Cooperative
Beneficiaries: 28
Location: Barangay Bualo, Maimbung, Sulu

(1) Grouper fingerlings and (2) training.  The cooperative provided the fishcages and labor for 
operation and maintenance. DAR-IX provided grouper feeds.

26.) Project: Abalone Production
Proponent: Bakong Integrated Livelihood Association 
Beneficiaries: 25
Location: Barangay Bakong, Simunul Island, Tawi-Tawi

(1) Abalone cages and juveniles and materials for Gracillaria  seaweed growing and (2) training.  The 
association provided bamboo,  logs and labor to install the cages and the preparation of the area for 
seaweed growing.  

27.) Project: Abalone and Marine Fish Production in Pens
Proponent: Sitio Buhangin Mahaba Seaweed Growers Association
Beneficiaries: 30
Location: Sitio Buhangin Mahaba, Pagasinan, Panglima Tahil, Sulu

(1) Fishnets and abalone juveniles and (2) training.  The association provided the logs, bamboos and 
labor for fishpen construction and feeds for abalone production.

28.) Project: Marine Fish Production
Proponent: Tongtong Seaweed Growers Association
Beneficiaries: 25
Location: Barangay Tongtong, Hj. Panglima Tahil, Sulu

(1) Grouper fingerlings and (2) training.  The association provided the fishcages and labor for 
operation and maintenance. DAR-IX  provided grouper feeds.

29.) Project: Vegetable Production
Proponent: Maharaja Andung Farmers Association
Beneficiaries: 25
Location: Sitio Baunoh, Brgy. Bangkal, Patikul, Sulu

(1) Vegetable seeds, nursery & water supply materials, and (2) training.  The association provided the 
trellis and fencing materials such as bamboo, lumber posts, wires, nails and other production inputs.

30.) Project: Vegetable Production
Proponent: Km. 7 Farmers Association
Beneficiaries: 25
Location: Sitio Amamali, Brgy. Tanum, Patikul, Sulu

(1) Vegetable seeds, nursery & water supply materials, and (2) training.  The association provided the 
trellis and fencing materials such as bamboo, lumber posts, wires, nails and other production inputs.

31.) Project: Vegetable Production
Proponent: Tanah Palay Farmers Association
Beneficiaries: 25
Location: Sitio Tanah Palay, Brgy. Bidin, Sibutu, Tawi-Tawi

(1) Vegetable seeds, nursery & water supply materials, and (2) training.  The association provided the 
trellis and fencing materials such as bamboo, lumber posts, wires, nails and other production inputs.

32.) Project: Vegetable Production
Proponent: Tandubanak Farmers Association
Beneficiaries: 25
Location: Brgy. Tandubanak, Sibutu, Tawi-Tawi

(1) Vegetable seeds, nursery & water supply materials, and (2) training.  The association provided the 
trellis and fencing materials such as bamboo, lumber posts, wires, nails and other production inputs.

33.) Project: Abalone Production
Proponent: Belatan Halo Fishermen's Association
Beneficiaries: 25
Location: Sitio Tandoh, Brgy. Belatan Halo, Panglima Sugala, Tawi-Tawi

(1) Cages, abalone juveniles and materials for gracillaria culture (2) training. The cooperative 
provided the logs, bamboos and labor for cages installation 

34.) Project: Vegetable Production
Proponent: Botica sa Campo Brgy. Women's Club Multi-Purpose Cooperative
Beneficiaries: 25
Location: Barangay Sanga-Sanga, Bongao, Tawi-Tawi

(1) Training and (2) vegetable seeds for demo.  The UNDP's ACT for Peace Programme provided the 
production inputs such as plastic mulch, fertilizers, pest & disease control, PE pipes and sprinklers 
while the cooperative provided the materials for fencing;
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No. Project and Proponent GEM Assistance Provided
Completed

35.) Project: Gracillaria Seaweed Production
Proponent: Tonggosong Multi-purpose Cooperative 
Beneficiaries: 30
Location: Barangay Tonggosong, Simunul Island, Tawi-Tawi

(1) Pen materials and seedlings, and (2) training.  The coop provided additional materials such as 
bamboo, logs, and twines, and labor to install the cages; and the preparation of the area for seaweed 
growing.  

36.) Project: Milkfish and Prawn Production
Proponent: Kamahardikaan Farmers Multi-Purpose Livelihood Cooperative
Beneficiaries: 30
Location: Brgy. Kanibongan, Lantawan, Basilan

(1) Rehabilitation of perimeter dikes and (2) training.  The coop provided the labor for pond clearing 
and preparation, repair of 2 pond gates, canal construction, rehabilitation of caretaker's house, 
milkfish fingerlings and prawn fry.

37.) Project: Tilapia Production
Proponent: Kasanyangan Farmers Association
Beneficiaries: 25
Location: Sitio Kasanyangan, Barangay Karongdong, Bongao, Tawi-Tawi

(1) Pond construction materials and production inputs,  and (2) training.  The association provided 
labor for pond construction, operation and maintenance. 

38.) Project: Freshwater Fish Production
Proponent: Manggis Farmers Livelihood Association
Beneficiaries: 25
Location: Sitio Manggis, Magsagaw, Panglima Sugala, Tawi-Tawi

(1) Tilapia fingerlings and feeds (2) training (3) materials for pond construction.  The association 
provided the labor for the dike and canal construction, clearing, pond preparation and for pond 
construction.

39.) Project: Milkfish Production
Proponent: Diki Fisherfolks and Fish Processors Association 
Beneficiaries: 27
Location: Barangay Diki, Malamawi Island, Isabela City

(1) Demo fingerlings and feeds as demo inputs, and (2) training on the latest production technology. 
The Save the Children provided production inputs such as milkfish fingerlings and feeds, construction 
materials for fishcages such as nets and sewing mate

40.) Project: Milkfish Production
Proponent: Tampalan Fisherfolks and Fish Processors Association
Beneficiaries: 27
Location: Brgy. Tampalan, Malamawi Island, Isabela City

(1) Demo fingerlings and feeds as demo inputs, and (2) training on the latest production technology. 
The Save the Children provided production inputs such as milkfish fingerlings and feeds, construction 
materials for fishcages such as nets and sewing mate

41.) Project: Abalone and Marine Fish Production in Pens
Proponent: PDC Kabukan Multi-sectoral Association
Beneficiaries: 37
Location: Sitio Liong, Kabukan, Panglima Tahil, Sulu

(1) Fishnets and abalone juveniles and (2) training.  The association provided the logs, bamboos and 
labor for fishpen construction and feeds for abalone and fish.

42.) Project: Abalone Production
Proponent: Matarrang Community Organization
Beneficiaries: 29
Location: Sitio Tandoh, Brgy. Tondon, Panglima Sugala, Tawi-Tawi

(1) Fishnets and abalone juveniles (2) training.  The organization provided the logs, bamboos and 
labor for fishpen construction and feeds for abalone production.

43.) Project: Milkfish and Poultry Production
Proponent: Bilma-Arup Multi-purpose Cooperative
Beneficiaries: 25
Location: Sitio Tubig-basag Proper, Barangay Tubig-basag, Bongao, Tawi-Tawi

(1) Demonstration inputs such as milkfish fingerlings and chicks, (2) poultry & fish feeds, (3) fishnets, 
and (4) training.  The cooperative provided the labor for fishpen construction, and for the operation 
and maintenance, as well as other production in

44.) Project: Marine Fish Production
Proponent: Campo Muslim MNLF Multi-purpose Cooperative
Beneficiaries: 35
Location: Barangay Marang-Marang, Languyan, Tawi-Tawi

(1) Cage construction materials and production inputs, and (2) training.  The UNDP's Act for Peace 
Programme provided fishcage construction materials such as drums, nets and sewing materials while 
the cooperative provided the labor for fiscage constructio

45.) Project: Rubber Production
Proponent: Farmers Association for Peace and Development
Beneficiaries: 25
Location: Barangay Pamucalin, Lantawan, Basilan

(1) Training and (2) rubber seedlings.  The UNDP's ACT for Peace Programme provided organic 
fertilizers and hogwires while the association provided the fencing, land preparation and labor 

 
 
 



 
 

ANNEX 2-10...Continued 
 
SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN THE SULU ARCHIPELAGO 
All projects completed as of December 31, 2010 
 

No. Project and Proponent GEM Assistance Provided

Completed
46.) Project: Rubber Production

Proponent: Upper Sinangkapan Multi-Sectoral Association
Beneficiaries: 25
Location: Barangay Upper Sinangkapan, Akbar, Basilan

(1) Training and (2) rubber seedlings.  The UNDP's ACT for Peace Programme provided organic 
fertilizers and hogwires while the association provided the fencing, land preparation and labor 

47.) Project: Abalone Production
Proponent: Guhakan Fishing Livelihood Association
Beneficiaries: 25
Location: Sitio Guhakan, Brgy. Liyaburan, Panglima Sugala, Tawi-Tawi

(1) Abalone juveniles & abalone pens, and (2) training.  The association provided the labor for pen 
construction and other production inputs such as feeds

48.) Project: Marine Fish Production
Proponent: Samal Village Multi-Sectoral Association
Beneficiaries: 40
Location: Barangay Samal, Maluso, Basilan

(1) Cage construction materials and production inputs, and (2) training. The DAR IX provided the 
feeds while the UNDP's Act for Peace Programme provided 8 3mx3mx3.5m floating cages. The 
association provided the labor for fiscage construction, lumber and b

49.) Project: Marine Fish Production
Proponent: Upper Pahut Multi-Purpose Cooperative
Beneficiaries: 25
Location: Barangay Pahut, Bongao, Tawi-Tawi

(1) Demonstration production inputs and (2) training. The cooperative provided the labor for fishcages 
construction, operation and maintenance. 

50.) Project: Marine Fish Production
Proponent: Laum Maimbung Seaweed Farmers Association
Beneficiaries: 25
Location: Brgy. Laum, Maimbung, Sulu

(1) Grouper fingerlings, materials for fish cages, and (2) training on marine fish production and 
marketing.  The association provided the labor for fish cage construction, logs and bamboo, and 
feeds.

Summary:
50 Community Development Activities completed  
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1.) Project: Milkfish, Prawn, and Tilapia Production
Proponent: Kiamba Inter-PDC Luy-a Farmers Alliance 
Beneficiaries: 30
Location: Brgy. Lagundi, Kiamba, Sarangani Province

(1) Milkfish and tilapia fingerlings, prawn fry for demonstration materials, and (2) training.  The 
alliance provided the (1) three ponds, (2) cost of pond construction, and (3) fertilizers, lime, 
and labor for pond preparation

2.) Project: Buri Weaving
Proponent: Kababaihang Carmenian na Nagkakaisa
Beneficiaries: 30
Location: Brgy. Kitulaan, Carmen, North Cotabato

(1) Buri leaves for demonstration materials, and (2) training. The group provided the trainors 
and other materials for the production of buri woven products

3.) Project: Passion Fruit Production and Nursery Establishment
Proponent: Pangi Multi-Purpose Cooperative
Beneficiaries: 50
Location: Brgy. Pangi, Matungao, Lanao del Norte

(1) Passion fruit seedlings, nursery materials, and other production inputs for demonstration, 
and (2) training. The cooperative provided the (1) demonstration area, (2) labor for fencing, 
and (3) cost of land preparation

4.) Project: Passion Fruit Production
Proponent: Ranao Norte Bangsamoro Farmers Association
Beneficiaries: 30
Location: Brgy. Delabayan, Kauswagan, Lanao del Norte

(1) Passion fruit seedlings and other production inputs for demonstration, and (2) training. The 
association provided the (1) demonstration area, (2) cost of land preparation and (3) labor for 
fencing

5.) Project: Passion Fruit Production
Proponent: Lower Pangi Farmers Association
Beneficiaries: 30
Location: Brgy. Lower Pangi, Pantao Ragat, Lanao del Norte

(1) Passion fruit seedlings and other production inputs for demonstration, and (2) training. The 
association provided the (1) demonstration area, (2) cost of land preparation and (3) labor for 
fencing

6.) Project: Passion Fruit Production
Proponent: Bangsamoro Women's Multi-Purpose Cooperative
Beneficiaries: 30
Location: Brgy. Sta. Cruz, Matungao, Lanao del Norte

(1) Passion fruit seedlings and other production inputs for demonstration, and (2) training. The 
cooperative provided the (1) demonstration area, (2) cost of land preparation and (3) labor for 
fencing

7.) Project: Vegetable Production
Proponent: Bangsamoro Farmers Association 
Beneficiaries: 50
Location: Brgy. Patadon, Kidapawan, North Cotabato

(1) Hybrid vegetable seeds and other production inputs for demonstration materials, and (2) 
training. The association provided the (1) demonstration area, (2) cost of land preparation, and 
(3) other materials for the operation of the demo production

8.) Project: Peanut and Mungbean Production
Proponent: West Bubong Farmers Association
Beneficiaries: 25
Location: Brgy. Bubong, Tangkal, Lanao del Norte

(1) Certified peanut seeds and hybrid mungbean seeds, and (2) training. The association 
provided the (1) demonstration area, (2) cost of land preparation, and (3) labor for fencing and 
maintenance of the grains solar drier constructed by BIP

9.) Project: Vegetable Production
Proponent: Malabuaya Farmers Association
Beneficiaries: 30
Location: Sitio Malabuaya, Brgy. Kayaga, Kabacan, North Cotabato

(1) Hybrid vegetable seeds, (2) materials for water supply, and (3) training. The association 
provided the (1) demonstration area, (2) fertilizers, agricultural lime, fencing and trellis 
materials, and (3) cost of land preparation, 

10.) Project: Vegetable Production
Proponent: West Patadon Farmers Association
Beneficiaries: 30
Location: Brgy. West Patadon, Matalam, North Cotabato

(1) Hybrid vegetable seeds, (2) materials for water supply, and (3) training. The association 
provided the (1) demonstration area, (2) fertilizers, agricultural lime, fencing and trellis 
materials, and (3) cost of land preparation, 

11.) Project: Rubber and Vegetable Production
Proponent: Cadiis Farmers Association
Beneficiaries: 25
Location: Brgy. Cadiis, Carmen, North Cotabato

(1) Vegetable seeds and rubber seedlings as demonstration inputs, and (2) training. The 
association provided (1) demonstration area, (2) fertilizers, fencing, and trellis materials, and 
(3) cost of land preparation
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12.) Project: Milkfish Production
Proponent: Kawas Fishfarmers Association
Beneficiaries: 25
Location: Purok 7, Brgy. Kawas, Alabel, Sarangani

(1) Milkfish formulated feeds, and (2) training. The association provided (1) two fishcages, (2) 
motorized banca, and (3) milkfish fingerlings

13.) Project: Rubber and Vegetable Production
Proponent: Aliudin Village Multi-Purpose Cooperative
Beneficiaries: 30
Location: Brgy. Tambad, Carmen, North Cotabato

(1) Vegetable seeds and rubber seedlings as demonstration inputs, and (2) training. The 
association provided (1) demonstration area, (2) fertilizers, fencing, and trellis materials, and 
(3) cost of land preparation

14.) Project: Milkfish, Prawn and Tilapia Production
Proponent: MNLF Demobilized Kumanders Association
Beneficiaries: 25
Location: Sitio Camp Abdurahman Jalil, Brgy. Lumatil, Maasim, Sarangani

TCEP conducted training and will provide fry, fingerlings, and feeds as demonstration inputs.  
The association will provide (1) four fishponds, (2) pond inputs, and (3) labor for pond 
preparation 

15.) Project: High Value Fruit Production
Proponent: Highland Villagers Greenfarm Farmers Association
Beneficiaries: 30
Location: Brgy. Lunen, Tupi, South Cotabato

(1) Fruit seeds and seedlings, (2) nursery materials and other production inputs for 
demonstration, and (3) training. The association provided the (1) demonstration area, (2) cost 
of land preparation, and (3) other materials for the operation of the demon

16.) Project: Vegetable Production
Proponent: Al-Ihsan Multi-Purpose Cooperative
Beneficiaries: 25
Location: Brgy. Koronadal Proper, Polomolok, South Cotabato

TCEP conducted training and provided demonstration materials. The UNDP's Act for Peace 
Programme provided farm tools, water suppy and drainage materials, and monitoring while the 
cooperative provided the fencing, cost of land preparation, and other produc

17.) Project: Cardaba Banana Production
Proponent: Sitio Tubak Farmers Association
Beneficiaries: 25
Location: Brgy. Pagangan, Aleosan, North Cotabato

TCEP conducted training and provided cardaba seedlings as demonstration inputs.  The North 
Cotabato Provincial Government provided small farm tools such as spade, hoe, rake for each 
farmer-member while the association provided the (1) demonstation area, (

18.) Project: Cardaba Banana and Vegetable Production
Proponent: Chrislam Free Farmers Association
Beneficiaries: 33
Location: Brgy. Dualing, Aleosan, North Cotabato

TCEP conducted training and provided cardaba seedlings and hybrid vegetable seeds as 
demonstration inputs.  The North Cotabato Provincial Government provided small farm tools 
such as spade, hoe, rake for each farmer-member while the association provided t

19.) Project: Cardaba Banana Production
Proponent: Kalipunan ng Liping Pilipina (KALIPI)
Beneficiaries: 35
Location: Brgy. Kidama, Matalam, North Cotabato

TCEP conducted training and provided cardaba seedlings as demonstration inputs.  The North 
Cotabato Provincial Government provided small farm tools such as spade, hoe, rake for each 
farmer-member while the association provided the (1) demonstation area, (

20.) Project: Cardaba Banana Production
Proponent: Pingiaman Multi-Purpose Cooperative
Beneficiaries: 34
Location: Brgy. Kitulaan, Carmen, North Cotabato

TCEP conducted training and provided cardaba seedlings as demonstration inputs.  The North 
Cotabato Provincial Government provided small farm tools such as spade, hoe, rake for each 
farmer-member while the association provided the (1) demonstation area, (

21.) Project: Cardaba Banana Production
Proponent: Iranon Multi-Purpose Cooperative
Beneficiaries: 32
Location: Sitio 29, Brgy. Malapag, Carmen, North Cotabato

TCEP conducted training and provided cardaba seedlings as demonstration inputs.  The North 
Cotabato Provincial Government provided small farm tools such as spade, hoe, rake for each 
farmer-member while the association provided the (1) demonstation area, (

22.) Project: Cardaba Banana Production
Proponent: Manili Free Farmers Association
Beneficiaries: 30
Location: Brgy. Manili, Carmen, North Cotabato

TCEP conducted training and provided cardaba seedlings as demonstration inputs.  The North 
Cotabato Provincial Government provided small farm tools such as spade, hoe, rake for each 
farmer-member while the association provided the (1) demonstation area, (
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23.) Project: Cardaba Banana Production
Proponent: Lower Gumaga Farmers Association
Beneficiaries: 33
Location: Brgy. Lower Gumaga, Libungan, North Cotabato

TCEP conducted training and provided demonstration materials. The association provided the 
demonstration area, cost of land preparation and other materials for the operation of the demo 
production

24.) Project: Tilapia Production
Proponent: Balatikan Farmers Association
Beneficiaries: 30
Location: Brgy. Balatikan, Pikit, North Cotabato

TCEP conducted training and will provide demonstration materials. The association will provide 
the demonstration area, cost of land preparation and other materials for the operation of the 
demo production

25.) Project: Catfish and Tilapia Production Expansion
Proponent: Sitio Bulakan Farmers Association
Beneficiaries: 30
Location: Brgy. Kibines, Carmen, North Cotabato

TCEP conducted training and will provide demonstration materials. The North Cotabato 
provincial government provided (1) small farm implements, and (2) will conduct periodic 
monitoring while the association will provide the demonstration area, cost of land

26.) Project: Tilapia Production
Proponent: Butuan Village Farmers Association
Beneficiaries: 30
Location: Sitio Pulanpulan, Brgy. Balatikan, Pikit, North Cotabato

TCEP conducted training and will provide demonstration materials. The North Cotabato 
provincial government will provide (1) small farm implements, and (2) conduct periodic 
monitoring while the association will provide the demonstration area, cost of land 

27.) Project: Freshwater Fish and Vegetable Production
Proponent: MNLF Farmers Association
Beneficiaries: 30
Location: Brgy. Upper Labas, Midsayap, North Cotabato

TCEP conducted training and will provide demonstration materials. The North Cotabato 
provincial government will provide (1) small farm implements, and (2) conduct periodic 
monitoring while the association will provide the demonstration area, cost of land 

28.) Project: Vegetable Production
Proponent: Cuyapon Farmers and Fisherfolks Organization
Beneficiaries: 32
Location: Brgy. Cuyapon, Kabacan, North Cotabato

TCEP conducted training and will provide demonstration materials. The North Cotabato 
provincial government will provide (1) small farm implements, and (2) conduct periodic 
monitoring while the association will provide the demonstration area, cost of land 

29.) Project: Vegetable Production
Proponent: Brgy. Nuangan Muslim Association
Beneficiaries: 31
Location: Brgy. Nuangan, Kidapawan, North Cotabato

TCEP conducted training and will provide demonstration materials. The North Cotabato 
provincial government will provide (1) small farm implements, and (2) and conduct periodic 
monitoring  while the association will provide the demonstration area, cost of 

ImplementationUnderway
30.) Project: Rubber Culture and Management

Proponent: Kibayao Farmers Association
Beneficiaries: 30
Location: Brgy. Kibayao, Carmen, North Cotabato

TCEP conducted training and will provide demonstration materials. The North Cotabato 
provincial government provided (1) small farm implements, and (2) will conduct periodic 
monitoring while the association will provide the demonstration area, cost of land

31.) Project: Cardaba Banana Production
Proponent: Kalilintad Women Farmers Association
Beneficiaries: 30
Location: Brgy. Manarapan, Carmen, North Cotabato

TCEP conducted training and will provide demonstration materials. The North Cotabato 
provincial government will provide (1) small farm implements, and (2) conduct periodic 
monitoring while the association will provide the demonstration area, cost of land 

32.) Project: Rubber and Cardaba Banana Nursery
Proponent: Sitio Leaders and Farmers Association
Beneficiaries: 30
Location: Brgy. Chua, Bagumbayan, Sultan Kudarat

TCEP conducted (1) training, (2) will provide demonstration inputs, and (3) oversee 
establishment of nursery. The UNDP's ACT for Peace Program will provide (1) inputs & 
materials for seedling production, (2) fencing materials, and (3) caretaker's hut whil

33.) Project: Rubber and Cardaba Banana Nursery
Proponent: Esperanza Small Farmers Association
Beneficiaries: 30
Location: Brgy. Illian, Esperanza, Sultan Kudarat

TCEP conducted (1) training, (2)  will provide demonstration inputs, and (3) oversee 
establishment of nursery. The UNDP's ACT for Peace Program will provide (1) inputs & 
materials for seedling production, (2) fencing materials, and (3) caretaker's hut whi
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34.) Project: Rubber and Cardaba Banana Nursery
Proponent: Lagandang Taliawid Farmers Association
Beneficiaries: 30
Location: Brgy. Lagandang, Isulan, Sultan Kudarat

TCEP conducted (1) training, (2) will provide demonstration inputs, and (3) oversee 
establishment of nursery. The UNDP's ACT for Peace Program will provide (1) inputs & 
materials for seedling production, (2) fencing materials, and (3) caretaker's hut whil

35.) Project: Rubber and Cardaba Banana Nursery
Proponent: Lake Sebu Bangsamoro Multi-purpose Cooperative
Beneficiaries: 30
Location: Brgy. Takunel, Lake Sebu, South Cotabato

TCEP conducted (1) training, (2) will provide demonstration inputs, and (3) oversee 
establishment of nursery. The UNDP's ACT for Peace Program will provide (1) inputs & 
materials for seedling production, (2) fencing materials, and (3) caretaker's hut whil

36.) Project: Vegetable Production
Proponent: Dualing Chrislam Free Farmers Association
Beneficiaries: 30
Location: Brgy. Dualing, Aleosan, North Cotabato

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

37.) Project: Vegetable Production
Proponent: Sitio Bual Manili Farmers Association
Beneficiaries: 30
Location: Sitio Bual, Brgy. Manili, Carmen, North Cotabato

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

38.) Project: Vegetable Production
Proponent: Bunao Muslim Association
Beneficiaries: 30
Location: Brgy. Bunao, Tupi, South Cotabato

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

39.) Project: Freshwater Fish Production
Proponent: Kalkam Aquaculture and Farmers Association
Beneficiaries: 30
Location: Brgy. Kalkam, Tupi, South Cotabato

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

40.) Project: Freshwater Fish Production
Proponent: Lutayan Bangsamoro Farmers and Fishers Association
Beneficiaries: 29
Location: Brgy. Lutayan Proper, Lutayan, Sultan Kudarat

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

41.) Project: Milkfish Production
Proponent: Punsad Moro Farmers and Fishersfolks Association
Beneficiaries: 34
Location: Sitio Punsad, Brgy. Burias, Glan, Sarangani

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

42.) Project: Freshwater Fish Production
Proponent: Biasong Bangsamoro Farmers Association
Beneficiaries: 25
Location: Brgy. Biasong, Lutayan, Sultan Kudarat

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

43.) Project: Milkfish and Shrimp Production
Proponent: Burias Muslim Fisherfolk Association
Beneficiaries: 28
Location: Brgy. Burias, Glan, Sarangani

TCEP will conduct training and will provide demonstration materials. The association will 
provide the milkfish fry, demonstration area, cost of land preparation and other materials for 
the operation of the demo production

44.) Project: Freshwater Fish Production
Proponent: Sumbakil Multi-purpose Cooperative
Beneficiaries: 25
Location: Brgy. Sumbakil, Polomolok, South Cotabato

TCEP will conduct training and will provide demonstration materials. The cooperative will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production
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45.) Project: Vegetable Production
Proponent: Bunawan Muslim and Christian Farmers Association
Beneficiaries: 40
Location: Brgy. Polonuling, Tupi, South Cotabato

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

For Implementation
46.) Project: Fish Production

Proponent: Bentung Bangsamoro Women's Association
Beneficiaries: 33
Location: Brgy. Bentung, Polomolok, South Cotabato

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

47.) Project: Vegetable Production
Proponent: Sitio Lake Farmers Association
Beneficiaries: 29
Location: Sitio Lake, Brgy. Tambad, Carmen, North Cotabato

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

48.) Project: Tilapia Production
Proponent: Ancestral Domain Alternative Multi-Purpose Cooperative
Beneficiaries: 35
Location: Brgy. Bacdulong, Lake Sebu, South Cotabato

TCEP will conduct training and will provide demonstration materials. The cooperative will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

49.) Project: Tilapia Production
Proponent: Lake Sebu Ancestral Domain Farmers Association
Beneficiaries: 29
Location: Brgy. Poblacion, Lake Sebu, South Cotabato

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

50.) Project: Vegetable Production
Proponent: To be determined
Beneficiaries: 32
Location: Brgy. Batomelong, General Santos City

TCEP will conduct training and will provide demonstration materials. The association will 
provide the demonstration area, cost of land preparation and other materials for the operation 
of the demo production

Summary:
50 Identified Community Development Activities

- 29 Community Development Activity completed
- 16 Community Development Activity implementation underway
- 5 Community Development Activities for implementation  
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1.) Project: Live Fish Transport Facility
Proponent: Batumanga Seaweed Growers Association 
Beneficiaries: 50
Location: Sitio Batumanga, Barangay Balimbing, Panglima Sugala, Tawi-Tawi

(1) Design of the live fish transport facility, and (2) training with hands-on demonstration on the operation of 
the facility. IFAD provided the portable power generator, submerssible pump, air blower, aquarium PVC 
pipes, valves and fittings, and air tube

2.) Project: Grains Solar Drier
Proponent: Lagandang Multi-Purpose Cooperative 
Beneficiaries: 73
Location: Purok 7, Brgy. Lagandang, Isulan, Sultan Kudarat

BIP constructed the grains solar drier while TCEP conducted training on threshing, drying, and storage. The 
coop provided the land where the drier was constructed.

3.) Project: Vegetable Packing Facility
Proponent: Tapucan Farmers Multi-Purpose Cooperative 
Beneficiaries: 139
Location: Brgy. Tapucan, Piagapo, Lanao del Sur

(1) Design of the faciltiy, and (2) training on the operation of the vegetable packing facility.  The cooperative 
provided the (1) construction of the access road, and (2) labor and materials for the facility.

4.) Project: Pre-Shipment Facility for Milkfish Fingerlings
Proponent: Sultan Kudarat Descendants Multi-Purpose Cooperative 
Beneficiaries: 50
Location: Brgy. Kawas, Alabel, Sarangani Province

(1) Design of the pre-shipment facility and (2) training with hands-on demonstration. PhilAM Foundation 
granted a loan to the cooperative to purchase the facility equipment and materials, and milkfish fingerlings 
production inputs. The cooperative provide

5.) Project: Mango Packing Facility with Hot Water Treatment
Proponent: Moro United Multi-Purpose Cooperative 
Beneficiaries: 127
Location: Brgy. Kitulaan, Carmen, North Cotabato

BIP constructed the post-harvest facility while TCEP provided the design and training in the operation and 
maintenance. The LGU provided the land while the cooperative provided the labor for the operation and 
maintenance

6.) Project: Grains Solar Drier
Proponent: Big Banisilon Multi-Purpose Cooperative 
Beneficiaries: 35
Location: Brgy. Big Banisilon, Tangkal, Lanao del Norte

BIP constructed the grains solar drier while TCEP conducted training on threshing, drying, and storage. The 
cooperative provided the land where the drier was constructed.

7.) Project: Grains Solar Drier
Proponent: Small Banisilon Multi-Purpose Cooperative 
Beneficiaries: 35
Location: Brgy. Small Banisilon, Tangkal, Lanao del Norte

BIP constructed the grains solar drier while TCEP conducted training on threshing, drying, and storage. The 
cooperative provided the land where the drier was constructed.

8.) Project: Grains Solar Drier
Proponent: Tangkal Bangsamoro Multi-Purpose Cooperative 
Beneficiaries: 50
Location: Brgy. Bubong, Tangkal, Lanao del Norte

BIP constructed the grains solar drier while TCEP conducted training on threshing, drying, and storage. The 
cooperative provided the land where the drier was constructed.

9.) Project: Fish and Prawn Holding Station and Ice Storage Facility
Proponent: Dinas Minority Integrated Multi-Purpose Cooperative 
Beneficiaries: 200
Location: Brgy. Benuatan, Dinas, Zamboanga del Sur

BIP constructed the facility while TCEP provided the design. The cooperative provided the land where the 
holding station and storage facility was constructed.

10.) Project: Seaweed Solar Drier
Proponent: Buan Seaweed Growers Association 
Beneficiaries: 50
Location: Brgy. Buan, Panglima Sugala, Tawi-Tawi

BIP constructed the seaweed solar drier while TCEP conducted the training in the operation and 
maintenance. The association provided the area where the drier was constructed.
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11.) Project: Seaweed Solar Drier
Proponent: Biha Seaweed Growers Association 
Beneficiaries: 50
Location: Sitio Kasanyangan, Brgy. Buan, Panglima Sugala, Tawi-Tawi

BIP constructed the seaweed solar drier while TCEP conducted the training in the operation and 
maintenance. The association provided the area where the drier was constructed.

12.) Project: Grains Solar Drier
Proponent: Kiupa Multi-Purpose Cooperative
Beneficiaries: 70
Location: Brgy. Sapu Masla, Malapatan, Sarangani

BIP constructed the grains solar drier while TCEP conducted training on threshing, drying, and storage. The 
cooperative provided the area where the drier was constructed.

13.) Project: Heavy-Duty Wooden Cart
Proponent: Bakud-Mahaba Farmers Association 
Beneficiaries: 25
Location: Brgy. Tubig-Basag, Bongao, Tawi-Tawi

(1) Water storage and a two-wheel heavy-duty cart, and (2) training. The SPOTS Project provided carabao 
and irrigation pipes while the association provided labor for the maintenance 

14.) Project: Vegetable and Tilapia Consolidation Facility
Proponent: Manisan Multi-Purpose Cooperative
Beneficiaries: 50
Location: Brgy. Polonuling, Tupi, South Cotabato

(1) Roofing materials of the facility, (2) tools and equipment such as plastic crates, styro boxes, plastic trays, 
weighing scale, working tables, and water pump, and (3) training for the operation and maintenace. UNDP's 
ACT for Peace Programme provided t

15.) Project: Fruits and Vegetables Consolidation Facility
Proponent: Sapu Masla Association for Peace and Unity (SAPU)
Beneficiaries: 50
Location: Brgy. Sapu Masla, Malapatan, Sarangani

(1) Roofing materials of the facility, (2) tools and equipment such as plastic crates, plastic trays, weighing 
scale, working tables, and water pump, and (3) training for the operation and maintenace. UNDP's ACT for 
Peace Programme provided the constructi

16.) Project: Seaweed Solar Drier
Proponent: Kabuukan Multi-Sectoral Association 
Beneficiaries: 37
Location: Brgy. Kabuukan, Panglima Tahil, Sulu

BIP constructed the seaweed solar drier while TCEP conducted the training in the operation and 
maintenance. The association provided the area where the drier was constructed.

17.) Project: Seaweed Solar Drier
Proponent: SEA-K Association 
Beneficiaries: 30
Location: Brgy. Bubuan, Panglima Tahil, Sulu

BIP constructed the seaweed solar drier while TCEP conducted the training in the operation and 
maintenance. The association provided the area where the drier was constructed.

18.) Project: Grains Solar Drier
Proponent: Ramcor Farmers Association
Beneficiaries: 35
Location: Sitio Bagundang, Brgy. Ramcor, SK Pendatun, Maguindanao

BIP constructed the grains solar drier while TCEP conducted training on threshing, drying, and storage. The 
cooperative provided the area where the solar drier was constructed.

19.) Project: Grains Solar Drier
Proponent: Damalusay Multi-Purpose Cooperative
Beneficiaries: 125
Location: Sitio Kiludan, Brgy. Damalusay, Paglat, Maguindanao

BIP constructed the grains solar drier while TCEP conducted training on threshing, drying, and storage. The 
cooperative provided the area where the drier was constructed.

20.) Project: Seaweed Solar Drier
Proponent: Bagid Farmers Agriculture Resource Management Cooperative 
Beneficiaries: 52
Location: Brgy. Bagid, Simunul, Tawi-Tawi

BIP constructed the seaweed solar drier while TCEP conducted the training in the operation and 
maintenance. The cooperative provided the area where the drier was constructed.
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21.) Project: Tilapia and Vegetables Consolidation Facility
Proponent: Datu Dani Moro Farmers' Multi-Purpose Cooperative
Beneficiaries: 50
Location: Brgy. Datu Dani, Kiamba, Sarangani

(1) Roofing materials of the facility, (2) tools and equipment such as plastic crates, plastic trays, styro boxes, 
weighing scale, working tables, and water pump, and (3) training for the operation and maintenace. UNDP's 
ACT for Peace Programme provided t

22.) Project: Cardaba Banana and Vegetable Consolidation Facility
Proponent: Samal Moro Women's Multi-Purpose Cooperative
Beneficiaries: 30
Location: Sitio Lagu, Brgy. Lumatil, Maasim, Sarangani

Conducted the training on the operation and maintenance of the facility and will provide harvest tools, 
equipment, and some construction materials. UNDP's Act for Peace Programme co-shared the construction 
materials and harvest tools and equipment while t

23.) Project: Fruits and Vegetable Consolidation Facility
Proponent: Palian Community Workers Association
Beneficiaries: 45
Location: Brgy. Palian, Tupi, South Cotabato

Conducted training on the operation and maintenance of the facility and will provide (1) the design for the 
post-harvest facility, and (2) harvest tools and equipment and some construction materials such as roofing, 
wood, and paint. UNDP's Act for Peace P

24.) Project: Warehouse for Post-Harvest Handling of Vegetables and Fruits
Proponent: Sumbakil Multi-Purpose Cooperative
Beneficiaries: 50
Location: Brgy. Sumbakil, Polomolok, South Cotabato

Conducted training on the operation and maintenance of the facility and will provide construction materials 
and supervision to upgrade the post-harvest facility. The cooperative provided the labor for upgrading works 
and co-fund the construction materials

25.) Project: Post-Harvest Transport Boat and Equipment
Proponent: Tuyan Muslim Farmers & Fishers Association
Beneficiaries: 30
Location: Brgy. Tuyan, Malapatan, Sarangani

Conducted training on the operation and maintence of the facility as well as the latest production technology 
and will provide (2) construction materials for harvest platform such as cement, steel bars, sand & gravel; 
harvest tools and materials such as s

26.) Project: Cardaba Banana Consolidation Facility
Proponent: Integrated Cultural Livelihood Assistance Farmers Association
Beneficiaries: 100
Location: Brgy. Manili, Carmen, North Cotabato

Provided the (1) design of the facility, (2) harvest tool, equipment, and some construction materials, and (3) 
training on the operation and maintenance.  UNDP's Act for Peace Programme co-shared the construction 
materials and harvest tools and equipment 

27.) Project: Grains Solar Dryer
Proponent: Kamanga Multi-purpose Cooperative
Beneficiaries: 50
Location: Brgy. Laguilayan, Isulan, Sultan Kudarat

BIP constructed the grains solar drier while TCEP provided the (1) post-harvest materials, and (2) harvest 
tools and equipment. The cooperative  provided other post-harvest tools and materials.

28.) Project: Mobile Rice Mill Shed and Consolidation Facility
Proponent: Muslim Christian Kalilintad Association
Beneficiaries: 51
Location: Brgy. Pagangan, Aleosan, North Cotabato

Will provide the (1) design of the facility, (2) harvest tool, equipment, and some construction materials, and 
(3) training on the operation and maintenance.  UNDP's Act for Peace Programme provided the mobile rice 
mill and and will co-share the construct

29.) Project: High-quality Rubber Coagulum Tanks
Proponent: Sitio Leaders and Farmers Association
Beneficiaries: 255
Location: Brgy. Chua, Bagumbayan, Sultan Kudarat

Will provide the (1) design of the facility, (2) construction materials, and (3) training on the operation and 
maintenance. While the association will provide the cost for site development and labor for the construction 
as well as harvest tools and equipm

 



ANNEX 2-12...Continued 
 
FORMER COMBATANT REINTEGRATION - POST-HARVEST FACILITIES 
As of September 30, 2010 
 

No. Project and Proponent GEM Assistance Provided
ImplementationUnderway

30.) Project: Live Fish Transport Facility
Proponent: Bangsamoro Farmers and Fisheries Association
Beneficiaries: 25
Location: Brgy. Mamali, Lutayan, Sultan Kudarat

Will provide the (1) design of the transport boat, (2) harvest tools, equipment, and harvest platform 
construction materials, and (3) training on the operation and maintence. UNDP's Act for Peace Programme 
will provide (1) production materials for fish ca

31.) Project: Cardaba Banana and Vegetable Consolidation Facility
Proponent: Lumayon Village Farmers Association
Beneficiaries: 25
Location: Brgy. Manarapan, Carmen, North Cotabato

Will provide the (1) design of the facility, (2) roofing materials, (3) harvest tools and equipment, and (4) 
training on the operation and maintenance. UNDP's Act for Peace Programme will provide the (1) 
construction materials, and (2) cardaba seedlings a

32.) Project: Fruits and Vegetables Consolidation Facility
Proponent: South Cotabato State Revolutionary Committee Zone 3 MNLF Association
Beneficiaries: 25
Location: Brgy. Lamsalome, T'boli, South Cotabato

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance.  UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and e

33.) Project: Fruits and Vegetables Consolidation Facility
Proponent: Bangsamoro Women's Association
Beneficiaries: 60
Location: Brgy. Bentong, Polomolok, South Cotabato

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq

34.) Project: Cardaba Banana Consolidation & Banana Chips Processing
Proponent: Baluntay Women's Association
Beneficiaries: 150
Location: Brgy. Baluntay, Alabel, Sarangani

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq

35.) Project: Cardaba Banana Consolidation Facility
Proponent: Lagandang Taliawid Association
Beneficiaries: 154
Location: Brgy. Lagandang, Isulan, Sultan Kudarat

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq

36.) Project: Cardaba Banana Consolidation Facility
Proponent: Tuyan Muslim Christian Farmers Association
Beneficiaries: 142
Location: Brgy. Tuyan, Malapatan, Sarangani

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq

37.) Project: Vegetable Packaging and Processing Facility
Proponent: To be determined
Beneficiaries: 310
Location: Brgy. Dualing, Aleosan, North Cotabato

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq

38.) Project: Cardaba Banana Consolidation Facility
Proponent: Lake Sebu Bangsamoro Multi-purpose Cooperative
Beneficiaries: 145
Location: Brgy. T'konel, Lake Sebu, South Cotabato

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq

39.) Project: Cardaba Banana Consolidation Facility
Proponent: Pandaludaya Association
Beneficiaries: 118
Location: Brgy. Batomelong, General Santos City

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq

40.) Project: Cardaba Banana Consolidation Facility
Proponent: Sarabia Vegetable Workers Association
Beneficiaries: 135
Location: Brgy. Sarabia, Koronadal, South Cotabato

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq
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FORMER COMBATANT REINTEGRATION - POST-HARVEST FACILITIES 
As of September 30, 2010 
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ImplementationUnderway

41.) Project: Cardaba Banana Consolidation Facility
Proponent: Liliongan Women's Association
Beneficiaries: 130
Location: Brgy. Liliongan, Carmen, North Cotabato

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the 
construction materials and harvest tools and eq

42.) Project: Agricultural Products Consolidation Facility
Proponent: Biniruan Farmers Association
Beneficiaries: 124
Location: Poblacion 9, Cotabato City

Will provide (1) harvest tools, equipment, and construction materials, and (2) training.  UNDP's Act for 
Peace Programme will co-share the construction materials and harvest tools and equipment while the 
association will provide the labor for the construc

43.) Project: Seed Storage and Banana Consolidation Facility
Proponent: SAMAKANA Multi-purpose Cooperative
Beneficiaries: 116
Location: Brgy. Bual, Isulan, Sultan Kudarat

Will provide the (1) design of the facility, (2) harvest tools, equipment, and construction materials, and (3) 
training on the operation and maintenance. UNDP's Act for Peace Programme will co-share the construction 
materials and harvest tools and equipme

for Implementation
44.) Project: Freshwater Fish Processing Facility

Proponent: To be determined
Beneficiaries: 30
Location: Brgy. Cuyapon, Kabacan, North Cotabato

Will provide the (1) design of the facility, (2) harvest tools, equipment, and some construction materials, and 
(3) training on the operation and maintenance. While the organization will provide the cost for site 
development and labor for the construction

45.) Project: Rain Shelter
Proponent: To be determined
Beneficiaries: 50
Location: Isulan, Sultan Kudarat

Will provide the (1) design of the rain shelter, (2) harvest tools, equipment, and some construction materials, 
and (3) training on the operation and maintenance. While the association will provide the cost for site 
development and labor for the construct

46.) Project: Rice Storage with Solar Drier
Proponent: Kapatagan Association Irrigation
Beneficiaries: 25
Location: Sitio Kapatagan, Brgy. Lapid-Lapid, Bongao, Tawi-Tawi

Will provide the (1) design of the facility, (2) construction materials, and (3) training on the operation and 
maintenance. While the association will provide the cost for site development and labor for the construction 
as well as lumber, sand & gravel fo

47.) Project: Fish Processing Facility
Proponent: To be determined
Beneficiaries: 50
Location: Lutayan, Sultan Kudarat

Will provide the (1) design of the facility, (2) construction materials, and (3) training on the operation and 
maintenance. While the association will provide the cost for site development and labor for the construction 
as well as lumber the post-harvest 

48.) Project: Coconut Sap Processing Facility
Proponent: To be determined
Beneficiaries: 120
Location: Brgy. Sapu Masla, Malapatan, Sarangani

Will provide the (1) design of the facility, (2) construction materials, and (3) training on the operation and 
maintenance. UNDP's Act for Peace Programme will processing equipment while the community will provide 
(1) lumber and filling materials to be us

Summary:
48 Identified Post-harvest Facilities for MNLF Communities

- 29 Post-Harvest Facilities completed
- 14 Post-Harvest Facilities implementation underway
- 5 Post-Harvest Facilities for implementation  



ANNEX 2-13 
 
Revenue Generation Performance Summary
BSO & Partner Local Government Units - Summary of Revenue Generated

2006 2007 2008 2009 2010
Basilan Chamber Lamitan City 6,371,175 6,744,290 8,248,031 12,150,104 6,102,695 2010 figures up to March 47% 50%
Iligan Chamber Baloi 3,284,301 4,659,485 3,562,539 10,686,662 2010 data not yet available 200% 0%
Metro Cotabato Cotabato City 69,552,692 82,484,119 85,414,705 104,756,128 42,704,178 2010 figures up to April 23% 41%
Muslim Kutawato Parang 2,541,400 982,517 2,315,683 547,925 2009 data up to June, 2010 NA -76% 0%
Sulu Chamber Jolo 8,350,000 8,409,000 7,702,000 7,950,966 4,341,316 2010 figures up to March 3% 55%
Tawi-Tawi Chamber Bongao 715,453 664,537 863,330 2,101,813 2010 figures up to June 30% 243%

Revenue Generation Performance Summary
BSO-Partner Local Government Units - Summary of annual changes in revenue over base year figures, 

2006 2007 2008 2009 2010
Basilan Chamber Lamitan City 100.00% 5.86% 29.46% 90.70% -4.21% 2010 figures up to March
Iligan Chamber Baloi 100.00% 41.87% 8.47% 225.39% -100.00% 2010 data not yet available
Metro Cotabato Cotabato City 100.00% 18.59% 22.81% 50.61% -89.22% 2010 figures up to April
Muslim Kutawato Parang 100.00% -61.34% -8.88% -78.44% -100.00% 2009 data up to June, 2010 NA
Sulu Chamber Jolo 100.00% 0.71% -7.76% -4.78% -48.01% 2010 figures up to March
Tawi-Tawi Chamber Bongao 0.00% 100.00% -7.12% 20.67% 216.28% 2010 figures up to June

Revenue Generation Performance Summary
BSO-Partner Local Government Units - Summary of Business Permits Issued

2006 2007 2008 2009 2010
Basilan Chamber Lamitan City 663 717 676 548 2010 figures up to March -6% 81%
Iligan Chamber Baloi 134 102 118 146 218 2010 figures up to August 24% 149%
Metro Cotabato Cotabato City 4,149 5,111 5,319 5,494 2,244 2010 figures up to April 3% 41%
Muslim Kutawato Parang 651 695 910 396 2009 figures up to June -56% 0%
Sulu Chamber Jolo 736 841 819 428 2010 figures up to July -3% 52%
Tawi-Tawi Chamber Bongao 199 216 238 2010 data not yet available 10% 0%

Revenue Generation Performance Summary
BSO-Partner Local Government Units - Summary of annual changes in permits issued, over base year numbers

2006 2007 2008 2009 2010
Basilan Chamber Lamitan City 100.00% 8.14% 1.96% -17.35% 2010 figures up to March
Iligan Chamber Baloi 100.00% -23.88% -11.94% 8.96% 62.69% 2010 figures up to August
Metro Cotabato Cotabato City 100.00% 23.19% 28.20% 32.42% -45.91% 2010 figures up to April
Muslim Kutawato Parang 100.00% 6.76% 39.78% -39.17% 2009 figures up to June
Sulu Chamber Jolo 100.00% 14.27% 11.28% -41.85% 2010 figures up to July
Tawi-Tawi Chamber Bongao 100.00% 8.54% 19.60% 2010 data not yet available

Local Revenue Generated

Percent Change

Number of Business Permits Issued

Percent Change

% Growth 
2010 vs. 2009 

BSO LGU Partner Remarks

BSO LGU Partner Remarks % Growth 
2009 vs 2008

% Growth 
2009 vs 2008

% Growth 
2010 vs. 2009 

BSO LGU Partner Remarks

BSO LGU Partner Remarks

 



ANNEX 2-14 
 

2010 Mindanao Business Policy Agenda 
 

1. Formulate a comprehensive Energy Plan for Mindanao to address the energy crisis. 

2. Prioritize the concerns of Mindanao agriculture sub-sectors to achieve optimal results in the 
region’s development efforts. 

3. Sustain the growth of Mindanao mining industry through responsible mining and strengthen 
multi-stakeholder partnership. 

4. Accelerate the development of an integrated transport logistics (shipping, ports, road 
network) in Mindanao to support the development of island product champions. 

5. Stimulate a private-public sector partnership that will develop the capacity of micro, small 
and medium enterprises (MSMEs) as enabler of development in Mindanao. 

6. Develop a comprehensive approach to human resource development through quality 
literacy, cognitive and practical skills integrated with ethical and social resources for a 
competitive workforce. 

7. Intensify investment promotions in Information and Communications Technology (ICT) in 
Mindanao. 

8. Maximize the potential of Mindanao tourism industry through implementation of needed 
infrastructure development and promotion in culture of tourism 

9. Renewed focus on peace and order as key to Mindanao development 

10. Direct the Philippine Crop Insurance Company to include Mariculture Stocks and Facilities in 
PCICI insurance coverage and for the Bureau of Fisheries and Aquatic Resources to 
provide seedstocks, arrange financing and conduct regular dialogue and conference 
designed to strengthen Mindanao’s Mariculture Industry. 



ANNEX 2-15 
 
Planned performance objectives/expected results for the first quarter of FY 2011: 
 
1.1 Targeted Commodity Expansion Project (TCEP). 
 
Target: Tripling (measured by both volume and value) of foreign export and out-shipment to 
Philippine markets outside of Mindanao, of GEM “targeted commodities” 
 
1.1.1 Export Market Development: 
 
• Provide technical and co-funding support to enable the participation of Mindanao food suppliers 

in the China Seafood Show (trade event):  
• Confirmation participation of targeted Mindanao food suppliers in the China Seafood Show. 
• Facilitate SAF and printing of the Mindanao Exporters Directory, with updated list of exporters 

and list of GEM assisted exporters. 
• Continue implementation of Hazard Analysis and Critical Control Point (HACCP) certification 

assistance for second batch of Mindanao food companies/exporters, with the certification 
process for 7 companies to be completed in 5-6 months; 

• Start identification of 8 Mindanao food companies eligible to participate in the 3rd batch of GEM-
HACCP Certification Assistance Project (HCAP) for Program fiscal year 2011. 

• Explore other certification assistance including Kosher, Halal and British Retail Consortium 
(BRC) for Mindanao exporters interested in exporting food products to Middle East markets; 

• Continue direct marketing assistance to Mindanao food suppliers and potential international 
buyers; 

• Continue networking and creation of market links, with local consolidators/exporters serving as 
the market conduits of Mindanao food suppliers to export markets; 

• Collaborate with government and private partners to implement market development and 
promotion activities, including participation in trade events, market exchanges, and export 
competitiveness initiatives; 

• Continue market information campaign via email and online information dissemination of 
marketing information and opportunities; 

• Continue updating database of business service providers (shipping lines, certifying bodies, 
food testing centers, freight forwarders) for direct referral to exporters. 

• Identify cooperators-partners for post harvest and trading facilities that can help increase sales 
of Mindanao Fresh & processed fruits, vegetables and seafood products. 

 
1.1.2 Domestic out-shipments: 
 
Fruit: 
 

 Assist Northern Mindanao and Caraga fruit growers in developing supply linkages with 
processors and Luzon and Visayas buyers. 

 Continue technical assistance to Central and Southern Mindanao fruit growers to expand 
deliveries to fruit processors and wholesalers in Luzon and Visayas. 

 Assist Mindanao fruit processors strengthen supply linkages with Mindanao fruit growers. 
 Provide assistance to major Manila and Cebu fresh fruit buyers in developing sourcing 

arrangements with Mindanao fruit growers. 
 Provide support to selected fruit growers’ associations in establishing and expanding retail 

operations in strategic markets (supermarkets, main bagsakan center) in key demand centers. 



 Continue marketing support assistance in terms of packaging and post-production equipment 
to selected growers.     

 
Vegetables and Other High Value Horticulture: 
 
• Continue technical assistance to the Northern Mindanao Vegetable Producers Association, Inc 

(NorminVeggies) and Davao Norte Vegetable Industry Association (DNVIDA) in expanding 
supply linkage to niche buyers (i.e. Marco Polo and other upscale hotels). 

• Continue technical support to NorminVeggies in expanding supply linkages to institutional 
buyers in Visayas. 

• Provide technical support to emerging vegetable growers’ associations like Caraga and 
Zamboanga del Norte groups in expanding vegetable out-shipments to Visayas. 

• Continue technical assistance to Mega Sardines employees in developing a commercial-scale 
vegetable production and marketing project in Western Mindanao to supply the company’s 
vegetable requirement for canning sardines. 

• Develop production models/trials for other high-value horticultural crops (bulb onion, melons, 
herbs, etc) in emerging production areas in Mindanao. 

• Explore possible pre-and post-harvest facilities that directly support out-shipment and 
marketing operations of selected growers’ groups. 

• Promote vermi-composting to support vegetable production in traditional and emerging areas in 
Mindanao.  

 
1.1.3 Sustainable Aquaculture and Fisheries Efforts: 
 

 Two additional sardine fishing companies in Zamboanga City using fish pumps to improve raw 
material quality and quantity. 

 One additional sardine processing company entering the export market (bringing total to four). 
 Philippine proposals for modification of Western and Central Pacific Fisheries Commission 

(WCPFC) regulations presented at Commission annual meeting.  
 Successfully coordinate participation of 4 Mindanao seafood companies in the China Fisheries 

and Seafood Expo 2010 (November 2010). 
 Increase hatchery abalone juvenile production to 60,000 pieces per month. 
 Increase hatchery grouper fingerling production to 20,000 pieces per month. 
 Coordinate juvenile distribution to 4 growers’ groups. 
 Provide marketing assistance to 6 growers’ groups. 
 Produce HVA video documentary. 

 
1.1.4 Expansion of warehousing, cold storage and vapor heat treatment facilities in Mindanao: 
 
Target: Help catalyze a sizable expansion of warehousing, cold storage and vapor heat treatment 
(VHT) facilities for increased export and out-shipment of targeted commodities. 
 
• Establish pilot projects for pre and post-harvest facilities to be co-funded under GEM SAF for 

strategic areas and/or grower-associations, which can significantly expand fruit and vegetable 
out-shipments and exports. 

• Assist selected groups and associations in developing sustainable management plan to 
optimize operations of its GEM-BIP-funded post-harvest facilities (Lala calamansi growers and 
Tubaga banana packing house); and 



• Assist fruit and vegetable growers in developing project proposals for essential post-harvest 
facilities and equipment for possible funding by government agencies (e.g., Department of 
Agriculture) and other donor institutions. 

 
1.1.5 Support to producers’ groups: 
 
Target: Assist 15 producer-associations (previously supported by GEM) to improve 
competitiveness. 
 
• Continue technical assistance to the SOCSARGEN Federation of Fishing and Allied Industries, 

Inc (SFFAII) in monitoring progress of their newly endorsed Policy Resolutions (see Annex 2-8) 
during the conduct of the 12th National Tuna Congress. 

• Provide technical assistance and co-funding support to at least three previously assisted 
producer associations in the conduct of their events and activities. (1) 3rd Mindanao Vegetable 
Expo and Market Encounter to be organized by the NorminVeggies in the last quarter of 2010; 
(2) 4th Minfruit Market Encounter to be organized by the Minfruit Council in March 2011; and (3) 
13th National Mango Congress to be organized by the Sarangani Fruit Farmers Association, 
Inc.  

 
1.2 Exploratory Investments in key industries: BPO, tourism, and mining (focusing on 
improving the “community outreach” activities of selected responsible mining firms). 
 
Target: Facilitate the establishment of at least one (1) sizable tourist resort in a previously conflict 
affected area; and of at least one (1) BPO operations facility in a conflict-affected area. These 
targets will be attained by the end of year 3 of the contract. 
 
1.2.1 Business Process Outsourcing: 
 
Target has been met for Investment in Business Process Outsourcing. The GEM Program will 
continue to provide necessary technical assistance and support to key Mindanao-wide industry 
group promoting the BPO sector. 
 
1.2.2 Tourism: 
 

 Identify at least 1 potential investor group for any of the short-listed projects: beach resort 
(Bongao), eco-tourism (Sarangani), and cultural tourism and hotel expansion (Marawi). 

 Arrange inclusion of GEM targeted areas in the development of the Tourism Road Map of the 
Mindanao Tourism Council. 

 Explore the feasibility of marine-related tourism activities for selected resorts. 
 In collaboration with the GEM Communications Team, generate more articles on BPO, tourism 

and other investment-related initiatives of GEM. 
 
1.2.3 Community outreach in Mining: 
 
Target: Assist at least five (5) mining firms to establish and implement “community outreach” 
projects in their areas to showcase a responsible mining industry in Mindanao. 
 
• Presentation to the Secretary of DENR copy of the CTWG Manual of operations.  We expect 

the DENR Secretary to issue a Memorandum Circular that will require the full implementation of 
the CTWG Manual nationwide. 



• Technical assistance to Taganito Mining and TVI in the conduct of year end Performance 
Assessment of their SDMPs.   

• Monitoring of Enterprise Development Projects e.g. Vegetable production for Taganito Mining 
and TVI.  This was introduced as part of the sustainable efforts in maximizing resources 
coming from the SDMP funds.  

• Provide technical assistance to Caraga Chamber of Mines and the Chamber of Mines of the 
Philippines in the conduct of periodic assessments through round table discussions on the 
status of the policy issues discussed with MGB, DENR, DILG, DOF, and NCIP. 

 
1.3 Former Combatant Reintegration. 
 
1.3.1 Support producer groups of former MNLF combatants in Sulu Archipelago produce higher-
value commodities. 
 
Target: Assist fifty (50) communities of former MNLF combatants in the Sulu Archipelago to 
produce higher value commodities 
 
Target has been met for Sulu Archipelago areas. However, the FCR Team will periodically conduct 
project site evaluation to monitor the progress and achievements of the following GEM-assisted 
production and marketing activities in the Sulu Archipelago: 
 

 Milkfish, prawn, tilapia, and catfish production.  
 Rubber plantation and production of rubber coagulum. 
 High-value vegetable and cassava production.  
 Live fish transport facility. 
 Abalone and marine fish production. 
 Integrated rice and fish production. 
 Cardaba banana production. 
 Gracillaria production. 

 
1.3.2 Support producer groups of former MNLF combatants in Central Mindanao to produce 
higher-value commodities: 
 
Target: Assist fifty (50) groups in Central Mindanao produce and sell higher-value commodities. 
 

 Six (6) Vegetable production in General Santos City; Tupi, South Cotabato; Aleosan and 
Carmen, North Cotabato. 

 Seven (7) Freshwater Fish production in Lutayan, Sultan Kudarat; and in Tupi, Polomolok , and 
Lake Sebu, South Cotabato. 

 One (1) Cardaba production in Carmen, North Cotabato. 
 Two (2) Milkfish and Shrimp production in Glan, Sarangani. 
 Four (4) Nursery establishments in Esperanza, Isulan, Bagumbayan in Sultan Kudarat and 

Lake Sebu, South Cotabato. 
 
1.3.3 FCR Pre/Post-harvest Facilities: 
 
Target: Provide 50 former MNLF combatant communities with pre- and post harvest facilities for 
profitable farming/fishing. Proposed projects and location for the next quarter are as follows: 

 
 One (1) Banana Chips Consolidation and Processing Facility in Brgy. Baluntay, Alabel, 

Sarangani. 



 Ten (10) Multi-Commodity Consolidation Facilities in Carmen and Manarapan, North Cotabato; 
Polomolok, Koronadal, T’boli and Lake Sebu, South Cotabato; Isulan, Sultan Kudarat; General 
Santos City; and Alabel, Sarangani. 

 One (1) Vegetable Packaging and Processing Facility in Brgy. Dualing, Aleosan, North 
Cotabato. 

 
1.4 Business Support Organization (BSO) Development. 
 
1.4.1 Support to new chambers of commerce: 
 
Target: Identify and provide institutional development support to at least six (6) chambers of 
commerce in conflict-affected areas which have not previously received GEM assistance. 
 
• Publication of membership profile and directory of members for the 6 chambers 
• Pagadian Chamber to conduct an aggressive membership recruitment campaign in 2011 to 

expand from the present 88 members to 125 members for a target increase of 42%.    
• Pagadian Chamber to implement special projects: 

o Farmers Field Day wherein farmers from the province are given the chance to showcase 
their projects and able to access to information on current trends and technology in 
agriculture 

o Tourist Guide Training for Tricycle Drivers – wherein the Chamber will be coordinating with 
the Department of Tourism to conduct training seminar for local tricycle drivers who are 
envisioned to become front line tourist guides to visitors in the city of Pagadian.  
Conceptualization of the said event will be done during the 1st quarter of 2011. 

o Data Banking of TESDA Graduates – begin developing an updated directory of TESDA 
graduates to determine the currently available workforce in the area 

o PCCI to host a rubber congress in 2011 to develop much needed profile of the industry and 
to provide opportunity for local producers to form linkages with other rubber producers in 
neighboring provinces.  Conceptualization of this event will commence during the 1st quarter 
in 2011. 

• Pagadian Chamber together with the City Government to initiate the setting up of a Pagadian 
Business and Investment Promotion Center 

• Pagadian Chamber to conduct policy advocacy for a on JPEPA and Climate Change 
• Implementation of the “Big Brother-Small Brother” initiative where expansion of municipal 

chambers shall be handled by Metro Kidapawan Chamber and Sarangani Chamber.  The 
Metro Kidapawan Chamber will be on start up activities for the formation of Pres. Roxas and 
Carmen Chambers of Commerce.  The Sarangani Chamber will initiate the formation of 2 
municipal chambers within the province. 

• Metro Kidapawan Chamber to fully expand the operation of TINDA-PAWAN Display Center.   
• Metro Kidapawan to organize a Halad Festival.  This will showcase the province’s product 

champions. 
• Metro Kidapawan Chamber to initiate advocacy for good governance and transparency 

program through streamlining of  e-business permit and licensing system and e-real property 
tax system 

• Sarangani Chamber to organize the Munato Bazaar – a trade fair and exhibit that will 
showcase the province’s product champions 

 
 
 
 



1.4.2 Support to previously-assisted (GEM 2) chambers of commerce: 
 
Target: Identify six (6) previously-assisted (GEM-2) chambers of commerce deemed most likely to 
succeed in their advocacy efforts to improve LGU performance and in assisting local schools to 
improve the quality of education offered. 
 
• All six BSO arrange for National Computer Center to conduct on-site BPLS users training for 

partner island municipalities of Jolo, Lamitan and Bongao, and the municipality of Parang, 
Maguindanao.  

• Five BSOs help partner local government units streamline and complete installation of the 
updated Real Property Tax System, attend NCC training both at NCC facilities and on site.  

• Iligan Chamber able to sign agreement with Iligan City as partner LGU, and implement 
activities to improve its local revenue generation, investments and tourism destinations.  

• Metro-Cotabato Chamber and Autonomous Basilan Islamic Chamber helped Cotabato City and 
the Municipality of Lamitan will complete the debugging of their BPLS installations and prepare 
for a parallel run of both manual and electronic systems.   

 
1.4.3 Support to Event-specific BSOs: 
 
Target: work with approximately twenty (20) BSOs in implementing strategic “events” important to 
the growth of business in their areas of sectors. 
 
• About 10 BSOs will be provided technical assistance in the conduct of their 2011 Annual Work 

and Financial Planning workshop 
• About 10 BSOs will be provided with technical assistance in the program and events planning 
• About 15 Executive Directors will be provided with a special training on Business Development 

and Program Design in partnership with the Philippine Chamber of Commerce 
• Technical assistance will be provided to the PCCI Manila and PCCI Mindanao during the final 

consolidation of the 2010 Philippine Business Conference policy agenda and resolutions.  The 
aim is to help ensure that the Mindanao Business Policy Agenda will be integrated into the 
PCCI advocacy issues. 

 
1.4.4 Support to key sector BSOs (ICT, Tourism and Aqua): 
 
Target: Provide institutional development support to five (5) BSOs working in the tourism, business 
process outsourcing (BPO), and aquaculture sectors, which have good potential for contributing 
substantially to the growth of their sectors. 
 
• Conduct a Workshop on the Basics in Setting up a Call Center for the Iligan ICT Council. 
• Provide technical assistance to the Marawi City Tourism Council in their events planning for 

2011. 
• Initiate Preparatory planning activities for the conduct of a Mindanao High Value Aquaculture 

Congress. 
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