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SUMMARY

The Literacy, Language, and Learning Initiative (L3) is a 5-year program financed by the United
States Agency for International Development (USAID) and implemented by the Education
Development Center, Inc. (EDC), with technical assistance from Volunteer Services Overseas
(VS0O), Concern Worldwide (CW), International Educational Exchange (IEE), and Never Again
Rwanda (NAR). The implementation dates are August 2011 — January 2017. The L3 initiative’s
goal is to strengthen teaching and learning so that children leave primary school with solid
literacy/numeracy skills.

The initiative has five principal objectives:
o Improved quality of teaching.
The L3 initiative trains teachers in how to implement the new, evidence-based reading
and mathematics teaching strategies and how to use associated L3 instructional
materials effectively. The initiative also initiates activities to motivate teachers and
improve their working conditions.

e Improved availability of teaching and learning materials. The L3 initiative provides
teachers with instructional materials keyed to the new instructional practices. It also
increases the availability of reading material by distributing supplementary books and
encouraging local production of materials. Finally, it introduces accessible and
sustainable technologies (audio, cell phones, video) to enrich students’ learning.

e Support for English. The L3 initiative produces interactive audio instruction (IAl)
programs for English as a second language to develop students’ and teachers’ English
communication skills and to support their gradual transition to English as a language of
instruction. L3 has also devised a system for monitoring teacher progress in English.

e Strengthened Ministry capacity. The L3 initiative embeds literacy/numeracy specialists
in the central Ministry and the 13 TTCs, providing day-to-day support in
literacy/numeracy and teacher training reforms.

e Improved equity in education. The combination of scripted teacher lessons and IAl
programs ensures that all students — those in urban areas as well as those in the most
remote regions - receive equal access, each day, to quality instruction. Their teachers
also receive ongoing training in effective and inclusive instructional practices. The
program targets additional resources and support to students in disadvantaged areas.

The following workplan details targets and activities for the fourth year of implementation
(October 1, 2014 — September 30, 2015).
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ACTIVITIES IN 2014-2015 (FY15)

This document presents the L3 initiative’s activities and planned outputs for Fiscal-Year 2015. It
is organized by results. Each result is broken down into its contributing activity sets, or
components, and each component is described in terms of its FY15 activities. Each planned
activity for FY15 is summarized by expected outputs for the fiscal year. These outputs contribute
to the broader, program-level outputs and outcomes for L3 as a whole.

At the end of the document, we summarize planned FY15 outputs and activities by result and
activity, and state the timeframe within which we expect each activity to be completed. This
summary table links back to the broader initiative-level set of outputs and outcomes presented
in the L3 Performance Monitoring Plan (PMP).

Administration and Management

The L3 Administration and Finance Management team will continue to reinforce the
administrative and financial procedures and policies. This includes preparing and submitting
detailed monthly financial statements and projections for home office review, and submitting
financial accruals to USAID on a quarterly basis. Technical partners will continue to submit
detailed quarterly reports for inclusion in the L3 quarterly and annual reports prepared and
submitted to both USAID and the Rwanda Education Board (REB). These reports, as well as the
financial accruals, will serve as the basis for the quarterly portfolio reviews organized by the L3
Project Director. These reviews will focus on examining progress to date with respect to the
annual work plan and identifying, if necessary, measures to address identified concerns.

To ensure ongoing monitoring of the work plan and expected deliverables, the L3 administration
and finance team will continue to organize monthly meetings with all L3 implementing partners.
During these meetings, implementing partners will report on activities initiated over the
previous month as well as those expected to be carried out in the upcoming month, identify
challenges encountered, and engage in joint problem solving to address outstanding issues in a
timely manner.

The Project Director, Chief of Party (COP), and other administrative staff that have provided
support to the project over the past year have adhered to strong management and reporting
practices, and will continue to do so in Year 4. Additionally, the appointment of Provincial
Coordinators has served as a strong foundation in ensuring effective application of project
activities. The L3 Technical Team and Program Implementation Coordinator will further support
and guide the Provincial Coordinators, through a 6-month workplan that will take effect in
January 2015. This workplan will include responsibilities around the distribution of P3 materials,
implementation guidelines, teacher training, and monitoring and evaluation. The L3 team will
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hold monthly update meetings to update the workplan as well. The Project Director, COP, and
Deputy Chief of Party (DCOP) have also initiated plans for a coordinated and phased transition
plan for the DCOP’s position, and will continue to meet regularly to further develop and assess
progress on this plan.

Outputs for Administration and Finance Management:

e Monthly and quarterly financial statements and projections prepared

e Quarterly accruals submitted to USAID

e Monthly, quarterly and annual reports prepared and submitted

e Quarterly portfolio reviews held to review progress and identify measures to ensure
targets are met

e Monthly meetings held with L3 sub-awardees to review progress, network, and engage in
joint problem-solving

e Monthly update meetings held with USAID

e Provincial Coordinators supported across management activities

e COP and DCOP transition plan developed and activities started

Collaboration and Leveraged Resources

In year 4, L3 will continue to seek and continue partnership arrangements to promote synergies
within the education sector to support project objectives. L3 will continue to make use of
Human Network International (HNI)'s SMS data collection system through the School-Based
Mentoring Program (SBMP) to monitor teaching practices. L3 will also continue its relationship
with FHI360 by continuing to contribute to and engage on the Mentorship Community of
Practice (MCOP) platform. L3 will continue to collaborate with UNICEF on the Learning
Assessment for Rwanda Schools (LARS), and with other development partners through the
development partners meetings and Rwanda Education NGO Coordination Platform (RENCP)
meetings.

Outputs for Collaboration and Leveraged Resources:
e Refresher training for senior mentors on (DataWinners) SMS reporting system conducted
e Responses given to mentors’ queries on the MCOP platform about the L3 program
e Collaboration with other development partners in the SBMP Task Force and other task
forces and working groups
e Participation in development partner meetings and RENCP meetings

Communication

In Year 4, the communications strategies will involve continuing the production and
dissemination of the quarterly newsletters and success stories, which are shared with REB and
other stakeholders, as well as maintaining the L3 website and social media accounts. The project
also develops one-pagers to feature different program components. Beginning in December
2014, the L3 team will support the development of a communications strategy and plan for the
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SBM program, and will also develop and implement a communications strategy for the rollout of
the P3 instructional materials. L3 will continue to produce press releases and disseminate them
to journalists for regular media coverage.

Outputs for Communication:

e Quarterly newsletter produced with REB

Quarterly success story prepared and included in quarterly report

L3 website and social media accounts up-to-date

The media provided with press releases and invitations to significant events

Set of one-pagers on different components of the project prepared

Support given to the development of communications strategy for SBM Program
A communications strategy for the rollout of P3 instructional materials prepared

Result 1: Improved quality of teaching

Activity 1.A: Develop a shared vision of effective literacy/numeracy instruction
and tools to measure progress with respect to that vision.

In Year 3, the Education Quality and Standards (EQS) department started compiling standards
for different subjects, including the standards for reading and mathematics, to form overall
national standards. L3 will provide support to this process.

L3 will also continue to support the curriculum revision process, ensuring that L3 materials and
methodologies continue to be relevant once the new curriculum is in place.

Additionally, L3 will develop diagnostic tools for use in schools and in the community as part of
the materials development process for P4 English and mathematics.

Outputs 1.A:

e Contribution to the finalization of the national reading and mathematics standards completed
e Embedding of common vision in new primary curriculum supported
e Tools for measuring progress with respect to standards developed

Activity 1.B: Develop an instructional package keyed to the new standards and
instructional models

In October 2014, L3 will re-submit P3 English, Kinyarwanda, and mathematics term 1 and 2 print
materials, and submit term 3 materials, to REB's Textbook Approval Committee (TAC) for final approval.

The materials development team will also make final adjustments to the P3 audio lessons. As soon as the
materials are approved, they will be submitted to the printing company ahead of national distribution.
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In year 4, L3 will also develop P4 print and audio materials for English and mathematics. Materials
development for mathematics will commence in December 2014, following the approval of the new
national curriculum. Materials will be submitted to TAC term by term.

Output 1.B:
e P3 materials finalized and submitted to TAC for final approval
e Approved P3 materials submitted to the printer
e P4 materials completed and submitted to TAC

Activity 1.C Complete School-based Mentoring (SBMP) framework and train
mentors

At the end of FY14, the SBMP was nearly at full capacity, with a total mentor population of 865
mentors. In year 4, L3 will support REB's Teacher Development and Management (TDM)
department in recruiting additional mentors to meet the full mentor population of 1,000.

L3 will train senior mentors on best literacy and numeracy practices, with a particular focus on
L3's P3 instructional materials. Senior mentors will cascade this training to school-based mentors
(SBMs), who will support teachers with the implementation of the materials.

L3 will also develop additional self-directed video modules to support mentors in delivering their
training in pedagogy to the lower primary teachers. These videos will emphasize best numeracy
practices and special needs education.

As resources allow, L3 will also work with REB in setting up a more robust M&E system for the
SBMP. Finally, as the SBMP does not reach all schools, L3 will support REB in training teachers at
schools not supported by the SBMP on the implementation of P3 materials.

Outputs 1.C:
e Recruitment of SBM and SM population completed
e Mentor training plan and materials developed and implemented
e MA&E system for the SBMP developed and implemented
e Training plan for P1, P2 and P3 teachers implemented and monitored

Activity 1.D: Roll out the SBMP

This activity has been completed. The senior mentors and school-based mentors have taken up their
posts nationwide and have been supporting teachers in English language as well as support for literacy
and numeracy teaching. As explained in section 1.C above, L3 will continue to support REB in recruitment
for a full mentor population and provide ongoing support for the training of mentors.

Outputs 1.D:
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No activities planned.

Activity 1.E Incorporate the Rwanda L3 literacy/numeracy models in TTCs

In FY2014, VSO volunteers, with the support of SBMs and senior mentors trained TTC tutors on
effective literacy/numeracy instruction and use of P1 and P2 L3 instructional materials. In 2015,
VSO volunteers will support the implementation of L3 materials and practices through
mentoring, coaching, and formal trainings. L3 will provide all TTCs with copies of the new P3
instructional materials. VSO literacy and numeracy volunteers will facilitate training for TTC
tutors and student teachers on L3 Primary 3 materials and practices and making instructional
resources in the Teacher Resource Centers (TRCs).

Outputs 1.E:

e Each TTC supported by a VSO volunteer
e L3 instructional materials and practices integrated into TTCs
e Ongoing support to TTC tutors and student teachers provided

Activity 1.F Pilot initiatives to improve teachers’ motivation and working
conditions

L3 implementing partner Concern Worldwide has developed and is implementing training
modules for Parent Teachers Committees (PTCs). The modules will reinforce PTC management
capacity, as well as their ability to identify and initiate teacher motivation activities related to
literacy/numeracy and English. In addition to carrying out the trainings in participating districts,
Concern will monitor action plans promoting good practices in teacher motivation, and will
award the two most promising plans and oversee the use of the awards in participating districts.
They will also provide trainings to SEOs and coordinate experience-sharing meetings between
PTCs and SEOs.

Never Again Rwanda (NAR) was awarded a sub-grant in FY2013 to pilot a community volunteer
pilot program. The pilot program will be completed in December 2014 and the results of the
pilot will be communicated to REB and other stakeholders. The Community Literacy and
Numeracy Volunteer Program (CLNVP) handbook, M&E system, and a costed plan for rolling out
the program will be shared with REB in December 2014. The resources developed will be shared
with REB, National Library Services, the other Rwanda Reads partners, and other stakeholders
for further contributions.

Outputs 1.F:

e PTCs trained and supported to motivate teachers
e Community Literacy and Numeracy Volunteer Program completed and findings presented to
relevant stakeholders

Literacy, Language and Learning (L3) Initiative _



Result 2: Improved availability and use of teaching and learning materials

Activity 2.A: Provide all teachers and students with a comprehensive package
of learning materials

L3 provides detailed teachers guides, daily audio programs, read aloud books and student
readers for Kinyarwanda and English and teachers guides and audio programs for Mathematics.
The teaching and learning materials for P1 and P2 were distributed to all government-supported
schools in FY2014. The same materials must be used again by both teachers and students in
FY2015, so the provincial coordinators will work with DEOs and SEOs to ensure schools take
adequate care of the books.

The materials for P3, developed in FY2014, will be supplied to all schools in FY2015. The books
will be printed in Nairobi and the printing company will be responsible for distributing the books
to all schools. The SD cards in the cellphones will be updated to include the P3 audio programs.

As soon as the revised curriculum is finalized, the technical team will start to develop the
program materials for P4. As they develop the new program materials for P4, they will conduct
field tests in nearby schools and modify the lessons according to their observations.

The first national story-writing competition was completed in FY2014 with a symposium for the
winners and the presentation of prizes to the winners in each category at the Rwanda Reads
assembly. The report on the competition will be presented to REB with recommendations on
future competitions. Publicity will be generated around the distribution of the volume of stories
and poems from the 2014 competition. The plans for the publication of the prizewinning stories
for the 2015 competition will be agreed with REB, and the rules for the FY 2015 competition will
be developed and circulated to schools. An event will be held to launch the competition and a
jury will be formed to select the winning stories. A symposium will be held for the winners to
prepare their stories for publication, and a prizegiving ceremony conducted during literacy
week.

Outputs 2.A:

e Pland P2 program supported and P3 program rolled out nationwide
e P4 materials developed field tested
e Second annual national writing competition completed

Activity 2.B: Pilot additional innovative tools and materials, particularly in
rural and low-income regions

By the beginning of FY2015, L3 had established 47 community mobile libraries (CMLs) in 27
districts. In Year 4, L3 will establish another 20 CMLs, with the aim of covering all 30 districts in
the country. L3 will continue to collect and analyze data on the implementation of CMLs, and as
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inactive libraries are identified, the team will work with DEOs to relocate libraries to other
communities better equipped to manage them.

The CMLs have great potential to serve as sustainable means of providing access to reading
materials. Therefore, the L3 team has shared the CML manual with the Rwanda Library Services,
under the Ministry of Sport and Culture, and other stakeholders that the team will identify, to
help establish national guidelines for different types of community libraries. These discussions
may also yield ideas on identifying ways to continue the CMLs beyond the scope of the project.

Outputs 2.B:
e Twenty additional community mobile libraries established and supported

Activity 2.C: Support student, teacher and community production of low-
cost/no-cost materials.

VSO volunteers have trained student teachers, senior mentors and SBMs on how to make and
use low-cost/no-cost instructional materials to support literacy and numeracy. In addition, L3
has developed and distributed a self-directed video module on this topic to support mentors as
they facilitate regular “make and take” sessions for teachers and community volunteers in
FY2015.

Following the completion of the Teaching Resource Centers (TRC) in each TTC during 2013-2014,
work has started to produce materials to equip them. Each TTC will provide regular sessions on
how to make and use low-cost/no-cost materials for tutors, student teachers and primary
teachers in the vicinity of the TTCs.

In 2015, VSO volunteers will continue to facilitate Writers’ Workshops on the writing process
and the importance of storytelling in early primary reading programs for student teachers and
teachers. In 2014, the Math Camps toolkit was revised and updated. In 2015, Math Camps will
be facilitated at all TTCs with Literacy and Numeracy Advisors (LNAs), providing student
teachers, tutors and local primary teachers with activities, materials, and resources to promote
critical thinking and problem solving.

Outputs 2.C:
e  Writers Workshops conducted in TTCs
e Math Camps conducted in TTCs
e TTC tutors, student teachers, and primary teachers trained in making low-cost, no-cost materials

Activity 2D: Promote a culture of reading

Many of the L3 activities contribute to the promotion of a culture of reading. In Year 4, Concern
Worldwide will continue to rollout their community training modules for PTCs on literacy
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promotion. They will monitor action plans promoting literacy and in participating districts,
organize literacy events in coordination with SEOs and DEOS, and monitor the impact of key
Behavior Change Communication (BCC) messages disseminated in schools.

The L3 implementing partner VSO will promote the culture of reading in the TTCs where their
volunteers will encourage the students and tutors to use the library. Volunteers will support
tutors by providing interesting reading material for them to use in their lessons e.g. poems,
extracts of stories etc. After school clubs will be conducted to interest students and tutors in
reading for pleasure.

VSO volunteers will organize campaigns to promote reading. These will be extended to schools
in the TTC catchment areas.

Outputs 2.D:

e PTCs trained and supported on community support to literacy
e TTC outreach activities conducted to promote the culture of reading

Result 3: Support for English

Activity 3.A: Develop a program to transition teachers (and students) to
English as a language of instruction

In year 4, L3 will continue to support Rwanda's transition to English as a language of instruction through
the development of English instructional materials. L3 will develop teachers guides, read aloud story

collections, student daily readers, and audio lessons for P4 English. This is in line with the materials
development process described in more detail in section 1.B.

The School-based Mentoring Program was introduced to improve the teachers’ English proficiency. L3
will continue to support the SBMP, through co-chairing the SBMP task force, working with REB ICT

department to provide ICT support and through training of mentors in mentoring and pedagogy.

Outputs 3.A:

e See outputsin 1.B and 1.C above

Activity 3.B: Use IAl to reinforce and extend face-to-face ESL training program

As explained in 3.A, L3 will develop audio lessons for P4 English. Effective second language teaching
strategies are imbedded and modeled for teachers in these audio lessons.

Outputs 3.A:

e See outputsin 1.B above
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Activity 3.C Use the SBMP to reinforce teachers’ English

In Year 3, the Rwanda English Proficiency Standards (REPS) diagnostic test was conducted
throughout the country to assess teachers’ English proficiencies. Teachers learned their English
language level, and mentors set a goal for their improvement. In October 2014, a second round
of national testing of REPS will take place in all SBMP schools. REB Teacher Development and
Management (TDM) will work alongside the L3 English Proficiency Advisor during the testing
process, and a cadre of senior mentors will be identified to provide support. Results of the REPS
progress tests will be analyzed and shared with REB in a report. L3 will also provide REB with the
portfolio of progress tests that have been developed.

The idea behind the REPS system is to conduct regular progress tests on a six-month basis,
providing mentors, teachers, and stakeholders with regular updates on the status of teachers'
English language skills. In year 4, L3 will hand over the responsibility for this process to REB TDM,
who will be supported by selected senior mentors in future testing.

Additionally, VSO volunteers based at TTCs will continue to organize extracurricular activities,
such as debate and drama clubs, to provide student teachers with the opportunity to practice
their English language skills.

Outputs 3.C:
e Test of teachers’ English language proficiency conducted
e Report on the testing results submitted to TDM
e System established to enable REB TDM to conduct bi-annual English proficiency tests
e Extracurricular activities in support of English supported at TTCs

Activity 3.D Revise the existing English curriculum

As noted in 1.A. above, the L3 program will continue to participate in curriculum review
workshops and meetings in order to provide technical assistance and support to revising the
English curriculum.

Outputs 3.D:
e Curriculum review workshops attended and technical assistance provided to the review process

Result 4: Strengthen Ministry Capacity

Activity 4.A: Strengthen MINEDUC central capacity
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In Year 4, L3 will continue to participate in a number of REB task forces and working groups. The
L3 technical staff will also continue to be based at the Ministry offices, in order to maximize
close collaboration and support.

To ensure continued Ministry and REB involvement in all aspects of program design and
implementation, the L3 initiative will continue to work in close collaboration with the three
primary departments of REB for all L3-related activities: Curriculum and Pedagogical Materials,
Education Quality and Standards, and Teacher Development and Management.

On a quarterly basis, the L3 team will continue to meet with REB to review progress of program
activities. Beginning in October 2014, the L3 team will help to initiate the first L3 Steering
Committee meeting, which the COP will co-chair.

In terms of technical partnerships, the L3 technical teams are actively engaged in providing
leadership and contributions to task forces to support the SBMP and teacher pre-service. L3 also
has representation in the technical working groups for Curriculum, Materials and Assessment,
and for Teacher Professional Development. The COP is a member of the Rwanda Reads steering
committee.

Outputs 4.A:

e L3 Program used to strengthen REB capacity
e REB task forces and technical working groups supported

4.B TTCs into centers of excellence for literacy/numeracy.

In 2014, TTCs began to transform themselves into ‘centers of excellence for literacy and
numeracy’. In 2015, VSO expects to place literacy and numeracy volunteers in 11 TTCs. These
volunteers will continue to conduct Writers Workshops, Math Camps, and sessions for
developing instructional materials at the TRCs. Primary school teachers in the vicinity of the TTCs
will be actively encouraged to participate in these and other opportunities to support their
teaching of literacy and numeracy.

Outputs 4.B:

e Teachers in the vicinity of TTCs provided with opportunities to attend trainings and workshops
for literacy and numeracy

Activity 4.C. Develop tools and systems for monitoring teacher practices.

In Year 3, L3 facilitated the development of a criterion-referenced observation tool that allowed
SBMs to evaluate the extent to which desired practices are evident in classrooms.
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In May 2014, L3 started the SMS reporting system through HNI (DataWinners) and SBMs
collected and sent monitoring data on schools and teachers’ trainings. The L3 M&E and technical
team conducted audio and non-audio lesson observations in Primary 1 — 3 classes. This data was
collected, analyzed and reported in the quarter 4 report.

In Year 4, a new SMS questionnaire will be introduced and used to track the fidelity of use of L3
materials. Senior mentors and SBMs will receive further training on the use of L3 monitoring
tools, as well as the SMS reporting system, in order to ensure more accurate data and more
regular reporting. This data will be collected and sent through the SMS reporting system. In
2015, the L3 M&E and technical team will continue to conduct classroom observations to
evaluate the extent to which the desired teacher practices are evident in schools. Both teams
will ensure the information collected with the system is well documented, analyzed, and
reported regularly.

Resources allowing, L3 will work with TDM in strengthening the SBM self-monitoring, school
monitoring and reporting systems to better track SBM teacher professional development
activities as well as their in-class performance.

Outputs 4.C:
e Senior mentors and school-based mentors thoroughly trained in the use of the SMS reporting
system

e SMS reporting system used in the School-based Mentoring Program

Activity 4.D. Improve tools and systems for assessing students’ reading and
mathematics competencies.

In September 2014, L3 in collaboration with REB/EQS collected baseline data for assessing the
impact of the L3 program on Kinyarwanda reading fluency and comprehension and mathematics
in P1, P2 and P3. The results of this assessment will be analyzed and presented to REB in the first
qguarter of FY2014.

In Year 3, L3 also assisted REB’s Department of Examinations and Assessment to prepare the
national assessment on learning achievement (LARS), which was conducted in P2 and P5. L3 has
provided support on developing the assessment tools and reviewing them for data quality.

When the results of both tests have been analysed, L3 will work with REB to see how the results
can complement each other and provide a more complete picture of students’ standards.

In Year 4, L3 will develop the assessment tools for P4, which will be included in the list of grades
to be tested in September 2015

As explained in 1.A, L3 will continue working with EQS in piloting the existing standards and
working with them for their finalization.
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Output 4.D:

e Results of the baseline assessment presented to REB
e Results of the baseline assessment combined with the national assessment conducted by REB

Result 5: Improved Equity in Education

Activity 5.A: Ensure equal access to quality instruction

L3 is providing the same comprehensive package of print and audio materials to all schools. The
scripted lessons in the teacher guide, as well as the audio lessons, ensure that the materials are
used in the same way across the country. L3 also aims to support the implementation of the
program at all schools, including those not supported through the SBMP.

Outputs 5.A:
e No activities planned

Activity 5.B: Promote positive images of girls and other marginalized groups

As in prior years, L3 activities promote positive images of girls and other marginalized groups in
a variety of ways, including the materials developed, the trainings implemented, and the tools/
resources provided. In Year 4, Concern will produce additional BCC materials on equity to be
shared and disseminated across PTCs and other L3 partners.

Outputs 5.B:
e Equity messages disseminated through BCC materials

Activity 5.C: Train teachers and parents to address barriers

In the year 2013-2014, with the support from roving Special Education Needs (SEN) Advisors
from VSO, Literacy and Numeracy Advisors began facilitating SEN trainings in the TTCs for tutors,
student teachers and local teachers. In 2015, the SEN trainings will continue. Parents will be
included in the target group. SEN training aims at promoting inclusive education for children
with special education needs with the ultimate goal of improving the quality of teaching to
support learners’ needs.

Concern Worldwide will also train PTCs and work with SEOs to monitor their action plans aimed
at addressing barriers and supporting inclusive education practices. They will also award the two
best initiatives addressing barriers in participating districts, and will monitor the use of the
awards received.

Output 5.C:
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e TTCs trained on special needs education and equity
e PTCs trained and supported on undertaking initiatives for equity in education

Activity 5.D. Provide additional resources to rural, low-income areas

L3 will emphasize providing resources to rural, low-income communities to ensure achievement
of program objectives. The L3 team and its implementing partners have a history of working in
underserved districts, and have identified a process for determining/confirming rural, low-
income districts where PTCs have been established and are/will receive training. Additionally, in
Year 4, the community mobile libraries will also be expanded to cover new areas and
communities in need of such resources.

Outputs 5.D:
e Rural, low-income districts and communities identified for additional support

Activity 5.E. Increase awareness of equity issues at key nodes

The L3 program will initiate a new sub-grant activity focusing on addressing identified priorities
to address educational barriers among individuals with special needs. The activity will help
establish a minimum of two special needs education resource centers that can serve as a model
for other areas of the country to effectively reach children with a variety of special needs. These
centers will also demonstrate good practices and teaching strategies for educators and parents
which can be applied to the L3 literacy and numeracy curriculum so as to enable learners with
special needs reach their educational goals. During FY2015 the activity will include the
establishment of at least one center by the end of July.

Timeframe of implementation of most of the activities will be determined after the subgrantee
award.

Outputs 5.E:
e Subgrant on special needs education awarded
e At least one model special needs education resource center established
e Guidance and materials provided to parents and community workers on how to deal with
special needs children
e Teaching strategies for conveying the L3 program effectively to children with special
needs identified, and workshops held to disseminate these strategies

Monitoring and Evaluation

In Year 4 the L3 program will evaluate both the performance of the project (i.e., implementation
progress and achievements) and the impact of the project’s literacy/numeracy sub-components
on student achievement taking into the disaggregation approved in detailed Performance
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Monitoring Plan (PMP). This will be done in keeping with USAID’s January 2011 evaluation policy
guidelines and EDC’s own internal procedures.

For the performance indicators, L3 will undertake on a quarterly basis, the collection and
analysis of the project indicators. The data collected will be measured against the targets
indicated in the approved PMP.

A national baseline assessment of students’ literacy and numeracy was conducted in September
2014. The results will be analyzed and shared with REB during the first quarter.

At the beginning of the first quarter, the L3 M&E team will complete the collection of data on
the assessment in Bugesera District to assess the impact of the project’s pilot program on
student achievement. The data will be analyzed and the report completed during the first
quarter. The results will be disseminated to REB and USAID.

In year 4, L3 M&E will conduct assessments on reading fluency and comprehension and
numeracy in P1 to P4.

L3 will work with partners to assess and document the impact of program elements including
the community literacy and numeracy volunteer program, the school-based mentor program,
the use of community mobile libraries and the impact of behavior change communication
materials on the culture of reading and equity in education.

To ensure the quality and validity of the project data, L3 will carry out Data Quality Assessment
for all project indicators and will organize refresher training for partners on M&E procedures.

In 2015, L3 M&E team will continue field visits to verify reported data on the project indicators
and to reconcile the data reported on distributed L3 materials.

EDC L3 will continue to collaborate with other partners on conducting a series of student and
teacher assessments: FARS and MARS (with REB), LARS (with REB and UNICEF). L3 will support
REB TDM to continue the Rwanda English Proficiency Standards (REPS) system to test the English
proficiency of teachers.

The impact evaluation will be led by EDC’s in-house experts in literacy/numeracy evaluation
supported by a permanent team composed of Monitoring and Evaluation Manager, Monitoring
and Evaluation Coordinator and Data Management Specialist. EDC L3 will engage data collectors,
data entry and verification clerks on a part time basis, as needed, to complement L3 M&E team,
and government stakeholders engaged in M&E activities.

Outputs Monitoring and Evaluation:

Literacy, Language and Learning (L3) Initiative



Ongoing performance monitoring and evaluation conducted

L3 implementing partners staff re-oriented and supported in implementation of M&E
systems and procedures

Data quality assurance procedures implemented

Project partners supported in assessment of CLNVP activities, community mobile libraries, and
use of behavior change communication (BCC) materials in improving reading culture and equity
in education

2014 Bugesera Pilot Impact Evaluation data collected, analyzed, reported, and
disseminated

2014 National Baseline Assessment for P1, P2, and P3 literacy and numeracy data
analyzed, reported, and disseminated

2015 National Midline Assessment for P1, P2, and P3 literacy and numeracy and 2015
National Baseline Assessment for P4 literacy and numeracy data collected
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Activity

YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

3|qisuodsay

10(11)12(1|2(3[4|5]|6(7|8] 9

DMINISTRATION AND MANAGEMENT

Prepare monthly financial statements and projections

L3 admin team

Prepare guarterly accruals and submit to USAID

Prepare monthly, quarterly and annual reports

.3 admin team

Organize quarterly portfolio review to review progress and identify
measures to ensure targets are met

L3 Project
Director

Organize monthly meetings with L3 sub awardees to review
progress, network and engage in joint problem solving

L3 admin team

Organize Monthly USAID update Meeting

L3 Admin team

EDC home office ] |

Use the MCOP platform to respond to mentors’ queries.

Support Provincial Coordinators in management activities Program
Implementation
Coordinator
Commence COP and DCOP transition plan activities COP/DCOP
COLLABORATION AND LEVERAGED RESOURCES
Organize a refresher training for Senior mentors on SMS reporting |M&E team All indicators
system (DataWinners)
Program

Implementation
Coordinator
SBM Task
leader

Collaborate with other development partners in the SBMP Task

L3 Technical
Director
Program
Implementation
Coordinator

Produce the quarterly newsletter with REB

Force. SBM Task
leader
Attend development partner and RENCP meetings COP/DCOP/TD
COMMUNICATION
13

communications
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é; YR 4 (10/1/14 to 9/30/15) Corresponding Indicators
Activity S
= 10(11)112(1|2(3[4|5]|6(7|8] 9
Produce quarterly success story LB
communications
Maintain the L3 website and social media accounts B
communications
Engage the media through press releases and other events LB
communications
Develop one-pagers on different components of the project L
communications
Support development of communications strategy for SBM Program |[L3
communications
Develop/implement a communications strategy for rollout of P3 LB
instructional materials communications

COMPONENT 1: IMPROVED QUALITY OF TEACHING
1.A. Develop a shared vision of effective literacy/numeracy instruction and tools to measure progress with respect to that vision
Contribution to the finalization of the national reading and mathematics standards completed Number of learners receiving

Support REB in the finalization of standards for literacy and 7D, M&E team reading interventions at the
numeracy primary level (Type: Output)
Embedding of common vision in new primary curriculum supported Proportion of students who, by

Participate in curriculum workshops and provide ongoing support for|L3 Technical

curriculum revision process Team Paul
Goldenberg

the end of two grades of
primary schooling, demonstrate
that they can read and
understand the meaning of
grade level text. (Type:
Outcome/Impact)

Tools for measuring progress with respect to standards developed

Develop Term 1 P4 school, classroom and home/community-based |Instructional

instruments for assessment of reading and numeracy skills Material
Developers

Develop Term 2 P4 school, classroom and home/community-based |Instructional

instruments for assessment of reading and numeracy skills Material
Developers

Develop Term 3 P4 school, classroom and home/community-based lnstfuctlional
Material
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é; YR 4 (10/1/14 to 9/30/15) Corresponding Indicators
Activity S
= 10(11(12[{112|3|4(5]|6(7|8| 9
instruments for assessment of reading and numeracy skills Developers

1.B Develop an instructional package keyed to the new standards and instructional models
P3 materials finalized and submitted to TAC for final approval

Submit P3 Term 3 materials to TAC for approval L3 Technical Number of textbooks and other
Team teaching and learning materials
(TLM) provided with USG

Apply TAC changes to P3 Term 3 print materials and complete P3  |L3 Technical

audio and print materials for English, Mathematics and Kinyarwanda|" 2" assistance (Type: Outpu)
for national roll out. Number of learners receiving
: i : reading interventions at the
Approved P3 materials submitted to the printer primary level (Type: Output)
Submit approved P3 materials to the printing company L3 Technical

Team

P4 materials completed and submitted to TAC

Submit P4 Scope and Sequence for English and P4 daily L3 Technical
distribution for Mathematics for approval from CPMD focal points ~ |T€2™

Develop audio and print materials for P4 English and Mathematics. %3 Technical
eam

Submit P4 English and mathematics materials to TAC %3 Technical
eam

1.C Complete School-based Mentoring Program (SBMP) framework and train mentors
Recruitment of SBM and SM population completed

Support TDM during the recruitment process of additional senior ~ [SBM Task leader Proportion of teachers in SBMP
and school-based mentors to complete full SBMP population using literacy/ numeracy

Mentor training plan and materials developed and implemented methods and materials
introduced by the L3 initiative

Train senior mentors on best literacy and Pfo?fam Number of
: « : " Implementation
numeracy practices for “transforming classrooms oordinator teachers/educatorsfteaching
Provincial
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Activity

3|qisuodsay

YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

10(11)12(1|2(3[4|5]|6(7|8] 9

Coordinators
Technical Team

Conduct visits to the school-based mentors CPD training

Program
Implementation
Coordinator
Provincial
Coordinators

Develop additional self-directed video modules to support training of
teachers on L3 best literacy and numeracy practices

L3 Video
Technician
VSO volunteers

Provide Pico projectors and netbooks loaded with video-based self-
directed learning modules to new SBMs deployed by REB in 2015

L3 admin team

assistants who successfully
completed in-service training or
received intensive coaching or
mentoring with USG support

Training plan for P1, P2 and P3 teachers implemented and monitored

Conduct visits to the SBM training of teachers on best literacy and Prolgram
; Implementation

numeracy practices Coordinator
Provincial
Coordinators

Develop a training plan and training manual for P3 teachers in Program

schools without mentors Implementation
Coordinator

Support REB in the training of teachers from schools without Program

mentors on P3 materials Implementation
Coordinator
Provincial
Coordinators
L3 Technical
Team

M&E system for SBMP developed and implemented

Support SBMP Task Force to develop and implement a TD, Program

comprehensive M&E strategy Implemerntation
Coordinator

1.D Roll out the SBMP

No activities planned
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YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

Activity

3|qisuodsay

10(11)12(1|2(3[4|5]|6(7|8] 9

1.E Incorporate the Rwanda L3 literacy/numeracy models in TTCs
Each TTC supported by a VSO volunteer

Recruit additional volunteers (LNAs) to ensure each TTC is being -3 pre-service
supported S/osoordmator,

L3 instructional materials and practices integrated into TTCs

Develop a training manual and resource for training TTC tutorsin | L3 preservice
the use of L3 P3 materials for English, Kinyarwanda and \C/"Soéd'\r/‘\f‘rtig’rs
Mathematics and literacy and numeracy best practices Work’shop
Advisor

Provide P3 materials to all 13 TTCs L3 admin team

Train all tutors in the 13 TTCs on P3 materials Program
Implementation

Coordinator and
Provincial
Coordinators

Provide L3 P1 and P2 implementation support to TTC tutorsand ~ [VSO LNAs
student teachers

Ongoing support to TTC tutors and student teachers provided

Conduct resource making sessions in the TRC for student teachers [VSO LNAs
and tutors

Train tutors, student teachers, and local primary school teachers on [Program
effective literacy and numeracy teaching including how to use locally g@%’}:}‘;ﬁ“on
available materials. Provincial

Coordinators
L3 Technical
Team
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é; YR 4 (10/1/14 to 9/30/15) Corresponding Indicators
Activity S
g 10(11
Support and supervise student teachers in teaching practice schools|VSO LNAs

Develop support materials for the TMPC (Teaching Methods and ~ [L3 pre-service

. LN coordinator, VSO,
Practices Course) resource pack training in TTCs Wiiters Workshop

Advisor
Train TTCs on the new resource pack for the Teaching Methods ~ [VSO LNAs
and Practices Course

Support TTC tutors in pre-service reading / writing and mathematics |VSO LNAs
curricula (Including how to use support materials)

1. F Pilot initiatives to improve teachers’ motivation and working conditions.
Community Literacy and Numeracy Volunteer Program completed and findings presented to relevant stakeholders
Conduct work/social meetings once a month with volunteers to NAR

show appreciation and allow for networking among volunteers and
local authorities.

Number of learners receiving
reading interventions at the
primary level (Type: Output)

Harmonize and finalize the CLNVP M&E system and CLNVP NAR
handbook
Develop a costed plan for rolling out the CLNVP NAR

Present the complete package of materials for implementing the NAR, DCOP
CLNVP to REB, National Library Services, Rwanda Reads partners,
and other possible stakeholders

Work with NAR to phase out the Community Literacy Volunteer COP/DCOP
program.
PTCs trained and supported to motivate teachers
Roll out module and training on teacher motivation to PTCs in Concern o
schools in the Southern Province in Nyanza and Huye Number of PTCs or similar ‘school
governance structures supported
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g‘? YR 4 (10/1/14 to 9/30/15)

Activity S
Roll out module and training on teacher motivation to PTCs in Concern
schools in the Southern Province in Ruhango
Roll out module and training on teacher motivation to PTCs in Concern
schools in the Southern Province in Muhanga
Roll out module and training on teacher motivation to PTCs in Concem
schools in the northern Province in Rulindo
Roll out module and training on teacher motivation to PTCs in Concern
schools in the Northern Province in Burera
Monitor PTC action plans together with SEOs in the districts trained [ Concern
in the previous quarters
Award the two best initiatives in Teacher Motivation per district in Concern
Nyamagabe, Nyaruguru, Gisagara, Huye, Nyanza, and Ruhango
Districts

Concern

Train SEOs to implement the L3 program and to support M&E of
PTCs and hold experience sharing meetings

COMPONENT 2: IMPROVED AVAILABILITY AND USE OF TEACHING AND LEARNING MATERIALS

Corresponding Indicators

Number of PTAS/PTCs that
undertake initiatives- to support
increased teacher motivation with
USG assistance

Average increase in parity of
student's performance in literacy
at P3 level in L3 supported
schools, as measured by % of
students who meet Rwandan
minimal standards for fluency
(correct words per minute)

2.A. Provide all teachers and students with a comprehensive package of materials

P1 and P2 program supported and P3 program rolled out nationwide

Work with DEOs, SEOs, and SBMs to ensure student P1 and P2
daily readers are returned to the school at the end of the year

Program
Implementation
Coordinator
Provincial
Coordinators
SBM Task
leader

Number of textbooks and other
teaching and learning materials
provided with USG assistance
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YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

Activity
10(11112(1|2(3[4|5]|6[7|8] 9

3|qisuodsay

Copy P3 Content on SD cards and redistribute SD cards to school | L3 Admin Team
head teachers M&E
Print and distribute Primary 3 materials (teacher's manuals, read- L3 Admin Team
aloud books, audio materials) M&E

Enhance the collaboration/partnership with the DEOs and SEOs Provincial
coordinators

Provide regular updates to the DEOs and Regional Inspectors about| Provincial

L3 activities in the district/province. coordinators
P4 materials field tested Number of different book/story
titles and problem sets authored
Field test of Term 1, P4 program materials (IAl programs, teacher’s #3 Technical locally
eam

manual, leveled texts, audio stories, etc.)
Field test of Term 2, P4 program materials (IAl programs, teacher's | L3 technical
manual, leveled texts, audio stories, etc.) team
Field test of Term 3, P4 program materials (IAl programs, teacher's | L3 technical
manual, leveled texts, audio stories, etc.) team

Monitor use of materials and observe classrooms L3 technical
team

Second annual national writing competition completed

Submit report from Andika Rwanda 2014 to DDG EQS with LB
recommendations for 2015 communications
Work with REB on a plan for publication of Andika Rwanda 2015 L3

winning stories communications
Develop/implement communications for the distribution of Andika B

Rwanda 2014 published volume communications
Launch the 2015 Andika Rwanda competition Ic;(?;mmunications
Select winning stories/poems from Andika Rwanda I(;gmmunications
Hold writers symposium and awards ceremony for Andika Rwanda Ic_gmmunications

2.B Pilot additional innovative tools and materials in rural and low-income regions
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YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

Activity
10(11112(1|2(3[4|5]|6[7|8] 9

3|qisuodsay

Twenty additional community mobile libraries established and supported

Collect and analyze data on implementation of mobile libraries Equity and
Parent

Partnership
Task Leader
Work with DEO to relocate inactive libraries in other communities in | Equity and

totri Parent
the district prepared to manage them Partnership

Task Leader

Distribute books to an additional 20 CMLs, reaching all 30 districts Equity and
arent

Partnership
Task Leader

Identify new local organizations interested in sponsoring a CMLs Equity and
Parent

Partnership
Task Leader

Maintain relationship with National Library Services Equity and
arent

Partnership
Task Leader

2.C Support student, teacher and community production of low-cost/no-cost materials
\Writers Workshops conducted in TTCs

Organize Writer's Workshops in TTCs for student teachers, TTC ~ [VSO Writers

tutors, and local teachers ‘C’ﬁ;'\‘;h"p advisor,

Develop and implement a rollout plan for the continuation of the VSO Writers
Writer's Workshop Initiative in TTCs without the Writer's Workshop  ["*orkshop advisor
Advisor
Support the editing of the best products from the different Writers' ~ [VSO Writers
Workshops workshop advisor
Produce story booklets for distribution to schools in the vicinity of VSO LNAs
the TTC

Math Camps conducted in TTCs

Number of learners receiving
reading interventions at the
primary level (Type: Output)

Number of textbooks and other
teaching and learning materials
provided with USG assistance

Average increase in parity of
student's performance in literacy
at P3 level in L3 supported
schools, as measured by % of
students who meet Rwandan
minimal standards for fluency
(correct words per minute)

Number of textbooks and other
teaching and learning materials
provided with USG assistance

Number of different books and
problem sets authored locally and
reproduced for use in schools
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Activity

3|qisuodsay

YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

10(11)12(1|2(3[4|5]|6(7|8] 9

Schedule and facilitate Math camps in TTCs including TTC tutors,
TTC students and primary school teachers from the schools in the
vicinity of the TTC

LNAs

TTC tutors, student teachers, and primary teachers trained in making low-cost, no-cost materials

Facilitate the training of teachers and students and community
volunteers in how to make and use low- cost/no-cost materials to
support early literacy and numeracy, including use of TRCs

LNAs

2.D Promote a culture of reading

PTCs trained and supported on community support to literacy

Organize literacy event and reading campaign in Huye, Nyanza,
Ruhango, Muhanga, Burera, and Rulindo with SEOs, DEOs, and
other local leaders

Module and Training on community support to literacy rolled-out to  [Concern

PTCs in schools in the Southern and Northern Province (see 1.F

above)

Monitor PTC action plans on literacy promotion Concemn
Concern

Award the two best implemented action plans in literacy per district,
in Nyamagabe, Nyaruguru and Gisagara

Concern

Monitor the impact of BCC materials distributed in schools

Concern

TTC outreach activities conducted to promote the culture of rea

ding

Organize local campaigns and implement activities to promote
reading in schools in TTC catchment areas

VSO

COMPONENT 3: SUPPORT FOR ENGLISH

3.A Develop a program to transition teachers (and students) to English as a language of instruction

(See activities in 1.B and 1.C above)

English IMD team

Improved English language skills
among primary teachers benefiting
from L3 Initiative support
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3|qisuodsay

YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

10111(121112(3|4|5]|6|7|8| 9

(percentage increase over
baseline)

Number of textbooks and other
teaching and learning materials
(TLM) provided with USG
assistance (Type: Output)

Number of learners receiving
reading interventions at the
primary level (Type: Output)

3.B Use IAl to reinforce and extend face-to-face ESL training progr

am

(See activities in 1.B above)

3.C Use the SBMP and VSO volunteers to reinforce teachers’ English

Extracurricular activities in support of English supported at TTCs

Improved English language skills
among primary teachers benefiting

Support extracurricular activities in support of English proficiency for
student teachers at TTCs

LNAs

from L3 Initiative support
(percentage increase over

Test of teachers' English language proficiency conducted

baseline)

Conduct REPS progress tests on October 6 and 7t in all SBMP
Schools

L3 Consultant
Paul Gilbody

Report on the testing results submitted to TDM, and system established to enable REB TDM

to conduct bi-annual English

assistance to the review process

proficiency tests
. . L3 Consultant
Submit REPS progress tests report and test portfolios to REB Paul Gilbody
3.D Revise the existing English curriculum (activities carried out concurrently with 1.A)
Attend Curriculum review workshops and provide technical L3 Technical Improved English language skills
Team among primary teachers benefiting

from L3 Initiative support
(percentage increase over
baseline)
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Corresponding Indicators

Participate in the Pre-Service Task Force

g YR 4 (10/1/14 to 9/30/15)
Activity g
g 10(11112(1|2(3[4|5]|6[7|8] 9
COMPONENT 4: STRENGTHEN MINISTRY CAPACITY
4.A.Strengthen REB central capacity
L3 Program used to strengthen REB capacity
Implement technical projects to strengthen MINEDUC capacity EDC Allindicators
Advise on policies in support of L3 Initiative objectives (ongoing) EDC
Distribute quarterly and annual reports to REB COP/DCOP
COP/DCOP
Hold quarterly Steering Committee meetings D
REB task forces and technical working groups supported
Participate in Teacher Professional Development Technical Working|L3 Technical
Group Director
Participate in the Curriculum, Materials and Assessment Technical |COP
Working Group
L3 Technical
Co-chair School- based Mentoring Task Force Director
Participate in the School Leadership and Management Task Force [Concern, DCOP
Participate in Rwanda Reads steering committee cop
i)
Program
Implementation

Coordinator

ctivity 4.B Transform TTCs into centers of excellence for literacy and numeracy

Teachers in the vicinity of TTCs provided with opportunities to attend trainings and workshops for literacy and numeracy

VSO volunteers appointed to each TTC to organize school outreach
programs in TTC catchment areas to reinforce effective reading and
mathematics instructional practices.

LNAs

Provide ‘drop in’ sessions for tutors, student teachers and local
primary school teachers

LNAs

Local teachers participate in math camps facilitated in the TTCs

LNAs
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YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

Activity

3|qisuodsay

10(11)12(1|2(3[4|5]|6(7|8] 9

Local teachers participate in writers’ workshops facilitated in the LNAs
TTCs
Provide training on best literacy and numeracy practices including| LNAs
planning, methodology and resources
.C. Develop tools and systems for monitoring teacher practices
Senior mentors and school-based mentors thoroughly trained in the use of the SMS reporting system

Train the Senior Mentors and Schools based mentors in use of M&E team
monitoring tool and SMS reporting system
SMS reporting system used in the School-based Mentoring Program

Create school and grade monitoring questionnaire in DataWinners | M&E team

Compilation and reporting of analysis of data collected through M&E team
SMS reporting system and class observation
Documentation of the use of SMS reporting system in monitoring M&E team
teachers’ practices
.D. Improve tools and systems for assessing students’ reading and mathematics competencies

Results of the baseline assessment presented to REB

Present findings of L3 baseline assessment to REB | | . LT ]
Results of the baseline assessment combined with the national assessment conducted by REB

Collaborate with REB examinations and assessment to combine -

findings of FARS and MARS assessments with LARS

COMPONENT 5: IMPROVED EQUITY IN EDUCATION
5.A Ensure equal access to quality instruction
No planned activities

5.B Promote positive images of girls and other marginalized groups
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é; YR 4 (10/1/14 to 9/30/15) Corresponding Indicators
Activity S
= 10111(121112(3|4|5]|6|7|8| 9
Equity messages disseminated through BCC materials
Produce BCC materials on equity Concern Number of PTCs or similar ‘school’
governance structures supported

- - - - - Average increase in parity of
Print and disseminate BCC materials on equity Concern student's performance in literacy
at P3 level in L3 supported
schools, as measured by % of
students who meet Rwandan
minimal standards for fluency
(correct words per minute)

5.C. Train teachers and parents to address barriers

TTCs trained on special needs education and equity
Train tutors, student teachers, and parents on special needs and | VSO LNAs
inclusive education and gender equity

PTCs trained and supported on undertaking initiatives for equity in education
Module and Training on equity in education rolled-out to PTCs in
schools in the Southern and Northern Province (See 1.F above)

Average increase in parity of
student's performance in literacy
at P3 level in L3 supported
schools, as measured by % of
students who meet Rwandan
minimal standards for fluency
(correct words per minute)

Concern
Monitor PTC action plans on equity in education by Concern staff
and SEOs

Concern
Award the two best initiatives in equity in education per district in
Nyamagabe, Nyaruguru, and Gisagara Concem
Monitor the impact of the awards received to promote equity in
education Concern

5.D. Provide additional resources to rural, low-income areas
Rural, low-income districts and communities identified for additional support

Identify rural, low-income districts to provide training for PTCs Concern Average increase in parity of

- — - — - student's performance in literacy
Identify additional rural and low-income communities to receive Equity and at P3 level in L3 supported
libraries Parent schools, as measured by % of
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2 YR 4 (10/1/14 to 9/30/15) Corresponding Indicators
Activity g
= 10111(121112|3|4]5]|6|7|8| 9
Partnership Task students who meet Rwandan
Leader minimal standards for fluency
(correct words per minute)
5.E. Increase awareness of equity issues at key nodes
Subgrant for special needs education awarded
Publication of the RFP for the SEN initiative locally and COP/DCOP
internationally
Evaluation of proposals and selection of sub-grantee COP/DCOP
Award of sub-grant COP/DCOP

At least one model special needs education resource center established

Establish model special needs education resource center

ubgantee T [ [T [T T[]

Guidance and materials provided to parents and community workers on how to deal with special needs children

Provide parents and community workers with guidance and
materials on how to deal with special needs education

Subgrantee

Teaching strategies for conveying the L3 program effectively to chil
to disseminate these strategies

dren with special needs identified, and workshops held

Identify teaching strategies for conveying the L3 program effectively [Subgrantee Pending subgrantee award and
to children with special needs implementation plan
Hold workshops to disseminate strategies for conveying the L3 Subgrantee
program effectively to children with special needs
MONITORING AND EVALUATION
Ongoing performance monitoring and evaluation conducted
Collection and analysis of data for monitoring L3 performance with Allindicators
respect to indicators M&E team
Conduct school visits and lesson observation of L3 materials in P1, |Program
P2 and P3 classrooms Implementation
Coordinator
Provincial

Literacy, Language and Learning (L3) Initiative



Activity

3|qisuodsay

YR 4 (10/1/14 to 9/30/15) Corresponding Indicators

Coordinators

Produce a summary report of monitoring data collected from
schools

M&E team

L3 implementing partners staff re-oriented and supported in implem

entation of M&E systems and procedures

Refresher training for partners on M&E procedures manual

M&E team

Data quality assurance procedures implemented

Carry out Data Quality Assessments to verify accuracy of data

M&E team

submitted, entered and archived

materials in improving reading culture and equity in education

Project partners supported in assessment of CLNVP activities, community mobile libraries, and use of behavior change communication (BCC)

Provide support to Project partners in impact assessments of
community volunteering program, community mobile libraries, use
of behavior change materials

M&E team

2014 National Baseline Assessment for P1, P2, and P3 literacy and numeracy analyzed, reported, and disseminated

Analyze data, report, and disseminate findings of the 2014 National
Baseline Assessment for P1, P2, and P3 FARS and MARS

M&E team, EDC
M&E specialist

2014 Bugesera Pilot Impact Evaluation data collected, analyzed, reported, and disseminated

Finalize the data collection, analyze data, report and disseminate
findings of the 2014 Bugesera Pilot Impact Evaluation of P2/P3
FARS

M&E team

literacy and numeracy data collected

2015 National Midline Assessment for P1, P2, and P3 literacy and numeracy and 2015 National Baseline Assessment for P4

Collection of data on nationally representative sample of P1, P2, P3
(midline) and P4 (baseline) students using FARS and MARS

Develop the P4 assessment tools M&E team
Pilot the P4 assessment tools M&E team
M&E team

Literacy, Language and Learning (L3) Initiative



Literacy, Language and Learning (L3) Initiative



