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30 SWFF Innovators
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SWFF INNOVATORS IN 28 COUNTRIES

Turkey

Mali
Bangladesh

h Uganda
Cote d'lvoire Nigeria
PERCENTAGE OF SCOPES OF WORK AT EACH PHASE (41 SCOPES OF WORK TOTAL) Ghana Ruands
Peru .
Mozambique
Namibia Botswana
Chile South Africa Lesotho
HOW WE ARE SUPPORTING SWFF INNOVATORS
TYPE OF PERCENT OF TOTAL ANTICIPATED VALUE OF
SUPPORT SUPPORT REQUESTED SUPPORT DELIVERED
Business model and strategy 20% I $111,900 I INNOVATOR MILESTONE PROGRESS
development ° ’
. . & > N
Connections to potential investors 18% I $35,050 — <& $ N S
or other funding sources ’ & N 055% & S > §§,’ &
$ & g § L S
Sales and marketing strategy 10% — $33,650 = § s & S §’ &\'\‘ g ég‘ § §
F & NI K S 2 o S
Monitoring and evaluation 8% N $18,000 == f§ g \\5‘%0 S & @@ \bQ§> N rz,is%v § $ Q@S \§§ §§
Q S & s & ¥ S & &
Partner identification and introduction 8% I $6,000 1 FPITINLEISIITEST IS oY
Grants and financial management 5% I $8,000 B ©060606060000 ® ® ® @ ® @ OvERALSTATUS
TECHNICAL INDICATORS RESULTS TO DATE
Investor pitch strategy and coaching 5% Il $17,200 == 0000000 RO R option: o consumes 338,994 people
enefittini
Legal advisory 5% . $28,000 m=m O 6 00 0 0O R O R ® Ag(’ricu}turglwaterconsumption 266,325,834 1
. reductions
Value chain development 5% $12,500 = 002000000 ®® @ ® @ Hainpodiona 962 ha
End user training 3% $4,000 1 ) ® ) o {E:elaze(; cursu;;r;;;ts 4-29%
Financing models 3% $]0,000 ] ® ®o o ® ® Volume of produce grown/sold 1,991 tons
FINANCE RESULTS TO DATE
Government advocacy 3% . $10,000 m o000 00O0OOOC ® ®Q® ® O O i §3,712,016
. through partnerships
Industry analysis 3% $25,000 == ] ® 00 ® ® ® Total product sales $158,227
Local government regulatory navigation 3% $11,000 m ® o [ ® ® Prfitmargin by product 36.63%
Market analysis 3% mm $10,000 m 0003000000000 0080 [ e
Technical advisory or engineering support 3% Il $18,000 mm @ ONTARGET ® NOT ON TARGET STATUS UNKNOWN
*Rounded Percentages
KEY TA FACILITY CUSTOMER SERVICE METRICS WORK PLAN TOTAL VALUE OF INNOVATOR
DELIVERABLE STATUS SUPPORT SERVICES
UNDERSTANDING OF AWARDEE NEEDS HELPFUL SUPPORT OF AWARDEE GOALS OVERALL TEAM RESPONSIVENESS
117 DELIVERABLES TO INDIVIDUAL INNOVATORS
13 VERY UNDERSTANDING 11 VERY HELPFUL 10 VERY RESPONSIVE 96 COMPLETED $263,050 FEE-BASED
2 UNDERSTANDING ’ 5 RESPONSIVE 3 IN PROGRESS ™ $46,000 PRO BONO
1 SOMEWHAT & 6 ONGOING & 10ALLINNOVATORS
N
' HESPORSIVE ‘ $44,950 FEE-BASED
$14,989 PROBONO
INNOVATOR PIPELINE PRE-AWARD SURVEY RESULTS
INITIAL EARLY TRANSITION @® ROUNDI @ ROUNDIII
DEVELOPMENT PILOT ADOPTION TO SCALE
STAGE 1 STAGE 2 STAGE 3 STAGE 4 EXEMPT
WATERPADS ZDD DESAL BURIED DIFFUSER BIOENSURE REEL Practical Action Waterpad
GARDENING World Hope
PV-EDR DESAL SALTTOLERANT POTATO BARSHA PUMP International
ECORANGERS AND SLURRY SEPARATION BROAD BED AND “
MEAT NATURALLY SYSTEM FURROW MAKER
NEWSIL RAINMAKER ISRC?DLS ;“”l"é“‘; .
eutscne ) eel baraening
AQUAPONICS GRO GREENHOUSE Welthungerhilfe  y3geningen
ICBA Islamic Relief Kenya
M-FODDER FLYING SENSORS
SALTTOLERANT AND RESILIENT CROPS MOBILE WEATHER FORECASTS PASS WITH CONDITIONS
SWAR SANDBAR CROPPING Adaptive Symbiotic  Conservation South
Aybar Engineering Africa
AGROSOLAR IRRIGATION TECHNOLOGY FutureWater Cfsll\?E'S —bUniversity
of Nalrobt
aQysta .
GROASIS WATERBOXX Centre for Environ-
MetaMeta ment Concerns
IRRIGATION SCHEDULING SYSTEM MyRain Grdeen Heat Uganda
.................................................................. TAHMO Lt
SWFF ALUMNI SALTTOLERANT QUINOA DRIPTECH Driptech IgnitiaAB
ICU Jordan |S|Technp|og||eBsV
SUBSURFACE LILYPADS TAJIK GREENHOUSE ICUTunisia nternational 8.V.
WATER Water Governance
TECHNOLOGIES WEATHER STATIONS ICU Peru Institute
SECURING
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