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In-Country Technical Assistance Final Report 

 

Program name: Short Term Technical Assistance (STTA) Early Grade Reading 

 

Background and Descriptive Information 
 
Home Country EGYPT 

 

Program Dates   August-November, 2014 
 

Training Provider                       Keys to Effective Learning (Keys) 
 

Training Sites Cairo, Mersa Matrouh, South Sinai, Dekhalyia, Qalubyia, and Luxor 
 
Objectives          

To provide support and build the capacity of the Early Grade Reading Unit at the Ministry of Education, 
Muderiya, and Idaraa levels to be able to plan, implement, and evaluate the effectiveness of the early 
grade reading training.  

 
Strategic Objective  
Targeted segment of workforce that respond to labor market demands in the selected sectors. 

 

Intermediate Result; 

3.  Critical skills of basic education students improved.   
 Sub IR 3.1 – Reading, Mathematics, and English Skills improved for primary students.   

 

Participant Profile 

1. EGR Department at Central Ministry 
EGR Unit Head: Hanaa Kassem 
Role: overseeing the implementation of the EGR Program nationwide 

2. EGR Office Assistants at Ministry Level.  
Role: providing necessary support to the EGR Head to enable her to achieve the unit objectives.  

3. EGR Muderiya Coordinators 
Role: Monitoring and following up the implementation of the EGR program at the governorate 
level.  

4. EGR Idaraa Level Coordinator in five governorates (Task 4 Only)  
Role: Monitoring and following up the implementation of the EGR program at the Idaraa level  

 

 

Program Description 

The Short Term Technical Assistance Program (STTA) primarily aimed at supporting the role of EGR 
Training conducted by the Ministry of Education (MOE) nationwide for grades 1-3. To achieve this goal, 
the program was designed to build the capacity of the Early Grade Reading Unit at the MOE, Muderiya, 
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and Idaraa levels  in  planning, monitoring, and following up, as well as analyzing  the effectiveness of 
the EGR training.  Moreover, the program aimed at enhancing the capabilities of the EGR units in 
evaluating training resources and proposing recommendations and necessary actions to develop the EGR 
program.  
   
Five tasks were planned to produce the following outcomes: 

 Review and finalize the training plans developed by the EGR units of the 27 governorates;  
 Review and finalize the monitoring and evaluation plans of the EGR units from the 27 

governorates;  
 Create a set of criteria for the evaluation of training plans;  
 Create criteria for the review and upgrading of the EGR training materials;  
 Review and finalize governorate training materials for the training of trainers, teachers, and 

supervisors for grades 1-3;  
 Evaluate the implementation of the EGR training in five governorates using a newly- developed 

monitoring and evaluation tool; and 
 Develop a list of recommendations for improving the effectiveness of the EGR training 

 

Early findings 

While working closely with the EGR team at Central, Muderiya, and Idara levels during the first several 
days, the following needs/lessons learned were identified: 
 
 Lack of adequate and on-going professional development and capacity building to address the 

increasing needs and responsibilities required by the EGR at the central MoE level, Muderiya, and 
Idaraa to continually provide training, follow up, and complete administrative tasks. The importance 
of providing on-going professional development to the EGR unit is due to the change in its structure. 
It is now an official, independent entity with its own budget and new hierarchical system. Key 
positions are being currently announced internally.  This new approach will require building the 
capacity of new and old members to sustain the program and carry out administrative tasks that 
enable them to effectively manage the department as well as monitor the budget. Moreover, the 
Ministry of Education is about to activate Ministerial Decree # 28 related to numeracy and English 
Language proficiency, which will add more responsibilities to the EGR Unit.  

 Need to develop new training materials and to implement professional development activities to 
continually develop Arabic language teachers’ skills in EGR. This will enhance the development of 
teachers’ facilitation skills and teaching methods, and improve their ability to improve students’ 
reading skills. 

 Need to develop reusable resource packages to support and enhance training effectiveness. 
 Lack of a communication system that facilitates interaction between the MOE and the EGR 

coordinators at the Muderiya level as opposed to conducting numerous phone calls between the 
parties. 

Instructors 

Keys’ facilitators, who possess experience working with EGR Program through their previous work in the 
GILO Project-USAID, conducted all STTA sessions. Also, members of Keys staff who possess wide 
experience in training follow up were hired to conduct visits in governorates to develop the EGR teams’ 
capacity in monitoring the implementation of EGR trainings. 
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Names of Keys Facilitators 

 Mohamed Youssef 
 Nagwa Ibrahim 
 Naglaa El Gablawy 
 Adel Hamouda 
 Ezzat Al-Salamoni 

 
 Randa Gaber: STTA Project Team Leader 

 
Keys implemented five tasks as follows; 

Task 1: To support the EGR Unit at the central MoE and Muderiya levels and build their capacity to plan 
and evaluate training plans. 

Date: August 27-28, and September 18 and 21, 2014 
Place: Maadi Hotel - Ministry of Education - Keys Office 

Participants: 27 Muderiya Coordinators and Ms. Hanaa Kasem, Head of EGR, Safaa Ezzat and 
Howidya, EGR Unit staff members 

Procedure: During the capacity building session on August 27 and 28, the 27 Muderiya Coordinators 
created criteria for reviewing and evaluating training plans representing all governorates. The criteria 
were revised and edited by Ms. Hanaa Kasem-Head of EGR on September 18, 2014. This was followed, 
on September 21, by a revision session of the 27 Muderiya training plans using developed criteria created 
by EGR Unit. The review sessions included members of the central MoE; Safaa Ezza (Central MoE, EGR 
office), and Radwan Abdel Motllab-MoE (EGR Coordinator). Keys staff facilitated the review sessions.  
Feedback was recorded on each of the training plans and emailed to all Muderiya Coordinators through 
the central MoE staff with a request to revise their plans based on the feedback sent by email through the 
MOE staff. 
 

Outputs:  

 Development of a set of criteria for the evaluation of training plans (Attachment 1) 
 Evaluation of training plans based on previously developed criteria (Attachment 1a). 
 Finalizing   effective, timely, and realistic training plans for the 27 governorates (Attachment 2) 
 Deliverable Report 1 delivered on September 30, 2014 

Achievements: 

 MOE/EGR central unit developed an appropriate set of criteria for the review and evaluation of 
training plans. 

 Enhanced capacity of the MOE/EGR unit in evaluating training plans based on pre-developed  
criteria. 

 MOE/EGR central unit provided effective feedback to Muderyia EGR coordinators.  
 Muderiya Coordinators developed effective, timely, and realistic training plans as well as 

amended plans based on the EGR central unit feedback. 
 

Task 2: To build the capacity of the EGR Unit at the central and Muderiya levels in developing their 
training, monitoring, and follow-up plans 

Date: August 27 28 and September 1-14, 2014 

Place: Maadi Hotel, MOE, Keys Office  
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Participants: 27 Muderiya Coordinators and Ms. Hanaa Kasem, Head of EGR, Safaa Ezzat and Howidya 
Ahmed, EGR Unit staff 
 
Procedure: During the capacity building session on August 27 and 28, 2014, Keys team enhanced the 
EGR Unit skills in the development of a monitoring and follow up plan, followed, on September 21, by a 
review session of the 27 Muderiya training, monitoring and follow up plans based on the adopted criteria. 
Facilitated by Keys staff, the review session included members of the central MoE, Safaa Ezzat of MoE 
EGR office and Radwan Abdel Motllab, MoE EGR Coordinator. Feedback was recorded on each of the 
monitoring and follow-up plan and emailed to all Muderiya Coordinators through the central MoE staff 
with a request to revise their training based on EGR central unit feedback. 
 
Outputs: 

 27 effective, timely, and realistic training monitoring and follow up plans that align with training 
plans (Attachment 2). 

 Deliverable Report 1 delivered - September 30, 2014 

Achievements: 

 MOE/EGR central unit succeeded in evaluating monitoring and follow up plans based on 
established criteria   

 Enhanced capacity of the MOE/ EGR central unit in providing Muderyia coordinators with 
appropriate feedback related to the monitoring and follow up plan.   

 Muderiya coordinators succeeded in developing EGR unit monitoring and follow up plans in 
accordance with their units training plans, as well as in amending plans based on the central unit 
feedback.      

 

 

 

Task 3: To provide support to the EGR Unit in reviewing training materials. 
Dates: September 23 and 24, 2014 

Place: Keys Office 

Participants: (Nominated By Hanaa Kasem) 
 Hussien Mohamed- District EGR Coordinator 
 Thebet Mostafa- District EGR Coordinator 
 Safaa Ezat- EGR Management at the MoE central level 
 Howidya Ahmed- EGR Management at the MoE central level 

 

Procedure: Criteria for evaluating the training materials were created by MoE EGR Team and facilitated 
by Keys. Then focus groups were formed (Teachers-Supervisors-Trainers-MoE EGR Team) in Luxor and 
Minia to provide feedback on the different EGR training materials. Recommendations were recorded and 
shared with EGR Unit Head. 

Outputs:  

 Criteria for evaluating the training materials (Attachment 3) 
 Recommendations for improving EGR training materials (Attachment 4) 
 Deliverable Report 1- September 30, 2014 
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Achievements: 

 EGR Unit Team at the Central level created a set of criteria for assessing the effectiveness of 
EGR training materials   

 EGR Team reviewed and assessed training materials as well as provided realistic 
recommendations for  improvement 

Testimonials: 

 Mr. Hussien Mohamed- District EGR Coordinator 
“These meetings helped build my skills in evaluating training materials.” 

 
 Ms. Howyida Ahmed EGR Management at the MoE  

 “The sessions were very well organized and the time management was effective, which enabled us to 
finish the task on time.” 
 

 Ms. Safaa Ezat EGR Management at MoE  
“I like the fact that we became a team. I wish  we can have an extension and there will be more activities 
that allow us do more work with Keys.” 
 
 

 

Task 4: To enable the EGR Unit to monitor the implementation of the EGR trainings 

Place, date, and participants:  
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Participants Dates Governorate 

Magdy Mohamed- EGR Muderyia Coordinator 
Maisa Mohamed-EGR District Coordinator 
Ahmed Ibrahim- EGR District Coordinator 
Aziz Gamal El Din- EGR District Coordinator 
Lamia Ali- EGR District Coordinator 
Abdel Rehman Abdel Fatah- EGR District Coordinator 

September 1-4 Dakhliya 

Ibrahim Mohamed- EGR Muderyia Coordinator 
Mohamed Abdel Aziz- EGR District Coordinator 
Ahmed Mohamed- EGR District Coordinator 
Kabasy Abu Elalaa- EGR District Coordinator 
Waheed Ibrahim- EGR District Coordinator 
Zinata Zaghaba- EGR District Coordinator 
Thabet Mostafa- EGR District Coordinator 
(Representing EGR Unit) 

Sept 6-11 South Sinai 

Gamal Fathy- Muderyia Coordinator 
Hamada Ibrahim- EGR District Coordinator 
Ashraf Abdel Ghany- EGR District Coordinator 
Abdel Salam Abu Kassem- EGR District Coordinator 
Youssef Mohamed- EGR District Coordinator 
Farag Reid- EGR District Coordinator  
(Representing EGR Unit) 

September 6-10 Matrouh 

Aymen Mohamed- Muderyia Coordinator 
Taha Mohamed- EGR District Coordinator 
Khaled Mohamed- EGR District Coordinator 
Hasannien Mohamed- EGR District Coordinator 
Emad Ekdeen Abdel Hameed- EGR District Coordinator 
Hussien Mohamed- EGR District Coordinator (Representing 
EGR Unit) 

September 12-16 Luxor 

Gamal el Sayed- Muderyia Coordinator 
Emad El Din Abdel Hamid- EGR District Coordinator 
Ahmed Hassan- EGR District Coordinator  
Khaled Mohamed- EGR District Coordinator 
Magda El Sayed- EGR District Coordinator  
Youssef Abdel Latif- EGR District Coordinator  

September 14-17 Qalubiya 

 

Procedure: To ensure consistency, Keys staff pursued the following steps while conducting the visits to 
different governorates:  

 Building the EGR staff skills in providing constructive feedback (brainstorming) 
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(e.g. start with positives and ask: if you could do this activity again, what would you do differently 
or improve? How?);  

 Establishing appropriate ethics and behaviors when entering a training room to observe. 
(e.g. not to interfere with training, not to make comments on the trainer’s work while the training 
is being delivered or allow the participants to see training feedback notes); 

 Recording the EGR governorate team feedback concerning the developed tool; 
 Providing  members of the evaluation team a copy of the tool to study;  
 Developing visit schedule and timeline (at least five training programs’ participants were divided  

into two teams -each team was headed by a Keys staff); 
 Ensuring that MOE staff fill out the evaluation tool while observing trainings; 
 On the first day of the field visit, Keys staff provided feedback to MoE EGR trainers; 
 During the second field visit, EGR members provided constructive feedback with support from 

Keys; 
 On the last day of the field visit, Keys facilitated a debrief of the process (using the effective 

follow-up sheet) recording the feedback from the EGR team on the follow up tool, and providing 
support  to create an action plan based on what they observed during to the training. 

 Needed documentation: 
i. Observation sheets for at least three trainings each 

ii. Feedback from each governorate: 
 What went well 
 What can we improve if we had to do the activity again 
 How did you find the training you visited: 

o Trainers 
o Organization of the training 
o Training Materials (Manuals and resources)  

iii. Pictures or quotes 
 

 Sessions’ evaluation from each participant 
 Attendance sheet 
 Financial documentation 

  Outputs: 

 Session plan for the governorate, orientation of the training visits, and review of the evaluation 
rubric 

 Training monitoring and evaluation tool was created (Attachment 5)  
 Training evaluation tools were completed for each training activity visited by the EGR and Keys 

team members in five governorates. Evaluation of five training visits (randomly selected) in each 
governorate (Attachment 6).  

 Observations: 
 The new and developed EGR Training Evaluation rubric was finalized based on 

governorate EGR Teams’ feedback. 
 The capacity building was field-based; this made the training more effective and practical 

for participants. According to Youssef Abdel Latif- Qalubyia Muderyia EGR Cadre: 
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“The best thing about these sessions is that it is field-based. There is a great benefit in 
learning in our work setting and being provided with practical training.” 

 By the end of the visits, the governorate EGR Teams were able to provide constructive 
feedback and to follow visitors’ rules when entering training rooms, such as; introducing 
him/herself, sitting quietly at the end, not interfering in training, nor providing feedback 
to trainer, or showing his/her comments to participants, or showing displeased 
expressions through-out the visit.  
 

Task 5: To enable the EGR Unit to analyze training monitoring and evaluation results 

Place: Maadi Hotel/Egyptian Ministry of Education 
Date: November 9, 10, and 19  
Participants: EGR team at central Ministry -27 Muderyia Coordinators 

Procedure: two days sessions were conducted to build the capacity of 27 Muderyia coordinators and the 
EGR Team at MOE central level in effectively using the newly developed training monitoring and 
evaluation tool, enhancing their ability to provide constructive feedback, and analyzing the results of the 
follow up, using tools developed by Keys team. Furthermore, the sessions helped in building the EGR 
team capacity in utilizing the analysis results to propose recommendations as well as to suggest plan 
improvements. Recommendations were collected during Day 2 of the program (November 10th) and on 
November 19, during the follow- up visit by Ms. Hanaa Kassem.  
 
Outputs: 

 List of recommendations for improving the effectiveness of EGR training 
 Training monitoring and evaluation analysis form, developed by Keys, to facilitate the EGR 

Teams’ training monitoring and evaluation process. (Attachment 7). 

Achievements: 

EGR Team at Central MoE and All 27 Muderyia Coordinators succeeded in: 
 Conducting effective training monitoring and evaluation visits. 
 Providing constructive feedback to Idaraa Coordinators and EGR Trainers. 
 Evaluating training based on developed criteria. 
 Analyzing and comparing training delivery and performance. 
 Analyzing training monitoring and evaluation visits  
 Making recommendations for improving the EGR training and program as follows; 

 
List of recommendations for improving the effectiveness of EGR training 

 Design and develop refresher training content for primary grades 1-3 Arabic Teachers. 
Participants are repeatedly getting the same training as teachers who are receiving it for the first 
time. 

 Build EGR Muderiya/Idara teams’ capacity in effectively conducting EGR classroom 
observations. 

 Provide training on how to develop training resources or provide reusable training resource 
packages for training use. 
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 Develop more “Training of Trainers” materials that would support enhancing EGR trainers’ 
skills. 

 Conduct exchange visits so that coordinators are able to see how the training activities are 
managed in other governorates. 

 Develop an effective communication channel between the different governorates in order to share 
documents or experiences related to training or other EGR activities. 

 Build the capacity of the EGR Program Teams in: 
 Documenting and promoting the EGR activities. 
 Developing a strategic plan. 
 Leadership  
 Time management 
 Communication skills 
 Identifying roles and responsibilities related to their jobs 
 Conducting administrative tasks such as reporting, technical skills, and developing a 

system for motivating and rewarding good work. 
 designing extra-curricular activities that promote students reading skills such as camps 

and book reviews 

 

Overall Results 

Outcomes: 

 27 Governorate-level EGR training plans (including timeline, logistical preparation and cost) 
were developed and endorsed by the EGR Unit at MOE and governorates before September 15, 
2014. 

 All training programs for teacher trainers were successfully completed by September 30, 2014.  

 The EGR Unit was enabled to conduct effective monitoring and evaluation of training programs. 

 Development of a list of recommendations for improving the effectiveness of the EGR training. 

These outcomes were measured by the following performance indicators: 

 With the cooperation of the EGR Central Unit, Keys developed a training 
monitoring and evaluation tool that was used by Muderiya and District 
Coordinators during the field visits conducted between September 1-17, 2014;  

 By September 30, evaluation reports of EGR training interventions  in 5 
governorates were completed; 

 The following were completed during the Aug. 27-28 workshop: 

o The EGR Unit developed a set of criteria for reviewing EGR training 
plans; 

o The EGR Unit developed monitoring and evaluation plans appropriate 
for the EGR training plans; 

 During the workshop on September 23-24, the EGR Unit developed a set of 
criteria for reviewing EGR training materials; 

 The following were achieved during the workshop held on Nov. 9, 10, and 19: 
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o The EGR Unit developed a list of recommendations for improving EGR 
training materials; 

o The EGR Unit developed a list of recommendations for improving EGR 
training. 

 

Successes: 

 All materials distributed by Keys during four sessions were made available as soft copies to all 
Muderyia coordinators to enable them to transfer the capacity building sessions provided during 
STTA project to Idaraa level teams. 

 An Idaraa Coordinator Mr. Thebet, trained by Keys to conduct field visits and review EGR 
training materials, was selected to work for EGR Unit at the Ministry Office. 

Testimonials: 

 “All thanks and appreciation for this meaningful and useful training. It honestly improved my work. 
Now I can evaluate the training and trainers through effective and clear criteria, which we were 
provided with through the project. I am thankful to the session facilitators, planners, and organizers.” 
Gamal Fathy - Mersa Matrouh Governorate Coordinator 
 
“ I want to thank Keys staff for their support during the workshop. I am now able to use the training 
monitoring and evaluation tool, and report on findings. In the end, I wish more success to the project 
staff, everyone has benefited from them. They modeled effective teamwork for all of us.” 
Rafaat Ahmed - Wadi El Gadid Governorate Coordinator 
 
“ The training was beneficial. I learned more a lot about effective training. The Keys team provided a 
great sample of what a great training looks like and hopefully I can transfer what I experienced to 
EGR training at my governorate.”  
Gamila Mohamed - Suaz Governorate Coordinator 
 
“Thank you very much for the warm reception and excellent organization, and excellent training 
content. The agenda was organized in an excellent way and every minute was used effectively. Also, 
the training was implemented by highly skilled trainers/facilitators.” 
Rasha Eissa-Red Sea Governorate Coordinator 
 
“I want to thank those in charge of the program. It was a wonderful and fruitful training. It was highly 
beneficial and will help us improve the EGR Program.”  
Mohamed Saasa- Port Said Governorate Coordinator 

Networking:  

Role of the Ministry of Education:  
EGR-MOE arranged for the participation of the Muderyia Coordinators. They were responsible for all fax 
and email sent to the Muderiya. Also, sending participats lists to Keys to provide activity arrangements. 
 
Keys: On going meeting and emails were used throughout the program to communicate with STEP/Keys-
MoE (EGR/Keys) to arrange for the different program activities 
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Logistics: 

Task 1, 2, and 5 

 Location: Maadi Hotel 

Coordinators from all 27 governorate and Central ministry EGR Unit participated in 4 days sessions 
on August 28-29 and on November 9 and 10 in Cairo 

 

 Meetings  

Three meetings were held with Hanaa Kasem to revise sessions’ agenda, timeline and to discuss 
outcomes after sessions 

 

Task 3 

The task took place at Keys office. EGR training material review sessions were conducted with central MoE 
staff. Focus groups were formed in Minia and Luxor. The focus groups included Arabic teachers, EGR 
trainers, and district members to review EGR Training Material 

  

 Meetings 

Two meetings were held with Hanaa Kasem at MOE to revise criteria for Training Material review, 
and to discuss outcomes of review session.  

 

Task 4 

Keys Staff travelled to the following governorates to provide support to the EGR Unit to monitor the 
implementation of EGR trainings: 
 

Govenorate Date 

Dakhliya September 1-4 

South Sinai September 6-11 

Matrouh September 6-10 

Luxor September 12-16 

Qalubiya September 14-17 

 

 Meetings 

A meeting was held with Hanaa Kasem at MOE to revise outcomes of our field visits 
 
Participant Monitoring Issues/Concerns 

 Fear of being evaluated. 
 Participants had a negative impression on follow up and evaluation. However, through 

discussions and examples, this concern was resolved and the governorate EGR Teams 
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started appreciating the importance and effectiveness of the feedback process.  By the end 
of the training visits, Ms. Maysa from Mansoura District stated: “Now I realize that an 
evaluation tool is used as a tool for improvement not as a sword.” 

 Governorate EGR Teams’ lack of experience in giving constructive feedback.  
 By the end of the program, Keys observed the participants feeling very comfortable 

giving constructive feedback, avoiding to make noise during and/or to interrupt training, 
entering or leaving the training room very quietly. 

 During the field visits, long distances between training events did not allow for visits of trainings 
that are simultaneously held.  

 It is recommended that, in future trips, more time is allocated to conduct field visits. 
 Hanaa Kasem was unable to travel with Keys team due to Ministry commitments. Ms. Hanaa 

delegated three members of the EGR Unit to accompany Keys’ team in three of the five 
governorates. 

More Attachments:  

Pictures of all different activities (Attachment 8) 

Participants’ session evaluations (Attachment 9) 

Overall Conclusion and Recommendations 

a. The program achieved the goals set out in the contract (please see all attachments of outcomes 
achieved). It succeeded in: 

 Building the MoE-EGR’s capacity in planning training programs, evaluating training 
materials, and recommending improvements.  

 Building the MoE-EGR’s capacity in following up and monitoring  training programs 
based on established criteria, providing constructive feedback as well as analyzing 
observations and identifying improvement areas.   

b. All activities were completed in a timely manner.   
c. The timing of the implementation of STTA program additionally contributed to its effectiveness 

as Hanaa Kassem created a new intensive follow up system which requires Muderiya 
Coordinators to perform two school visits per day for four days each week; they are required to 
observe, evaluate, and report on the visits. The sessions they received through this STTA will 
help them effectively accomplish these tasks.  

d. The success of the STTA program was well stated by Rasha Yehia- Beni Suef Mudiryia 
Coordinator: “The capacity building sessions we received were based on real needs. This is the 
first program that touched essential needs that for so long we had wanted to learn.” Also, Ayman 
Mohamed – Luxor Coordinator stated that “the best part is the in-field training as it gave us a 
chance to practice evaluating training in its real setting”.  

e.  Based on the participants’ feedback, our main recommendations are summarized as follows: 
(1) The next professional development program should be designed based on needs 
assessment results;  
(2) Large part of the program should be field-focused to address EGR team relevant 
needs;  
(3) Include ongoing support such as coaching, building professional learning 
communities within schools, and other learning opportunities that enhance skills in 
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developing follow-up programs to initial training sessions in order to improve their 
implementation; 
(4) Conduct leadership training for Coordinators in each governorate; 
(5) Hold refresher training to all Coordinators and trainers; and, 
(6) Conduct follow-up activities in Summer 2015 to ensure EGR Unit teams have 
benefited from this program. The indicators would be: 

o Continued use of the tools created to monitor and evaluate training, 
evaluate training materials, and evaluate training plans; 

o Development of new evaluation criteria; 
o Development of training plans for FY 2016. 

 

Keys has been an effective and successful technical assistance provider as per IIE’s experience with them 
on this assignment, and therefore highly recommended for future technical assistance/training programs.   
 


