
Course introduction

Introduction to public policy training course



Introduction

This presentation introduces the public policy training 

course. 

It gives an overview of the course, and what participants can 

expect of it. 



Our vision!

To develop the skill and knowledge of Iraq’s public policy officers, 

and to inspire them to become competent, creative, sensitive and 

thoughtful problem-solvers.



Course objectives

To develop the skills and knowledge of entry and mid-level 

bureaucrats to work as public policy officers with –

– an appreciation of the principles of good governance and the role of 

public policy;

– knowledge of the processes and frameworks for public policy;

– technical competencies for identifying and proposing policy 

solutions through evidence-based decision-making; 

– the ability to engage extensively, effectively and ethically with 

stakeholders in an inclusive manner; and

– written and verbal communication skills and the ability to work in 

teams.



Target audience

The course assumes that participants have –

– a tertiary education; 

– some knowledge of the machinery of government; 

– working experience of government; and

– little or no knowledge of public policy.  



Course delivery

 The course

– one intensive week of introductory workshops;

– workshops of 3 to 6 hours delivered weekly or at regular intervals 

covering practical ‘how-to’ training about developing and 

implementing public policy;

– ‘policy practicum’ days, applying workshop lessons

 Our strategy

– workshop discussions, presentations and group and individual 

exercises.



Course map
Introduction to 

Public Policy

How to initiate a 
Public Policy

Working with 
Stakeholders

Policy Analysis

Course review 
and 

examination

Implementation, 
monitoring & 

evaluation and 
review



Part 1 -Introduction to public policy

What is 
public 
policy?

Overview of 
the public 

policy cycle

Who are 
the actors?

Legal 
frameworks

Policy 
steps

A first look 
at public 
policies

Writing 
workshop



Part 2 –Initiating public policy

How to define a policy 
issue

How to develop vision, 
goals, objective and scope



Part 3 –Working with stakeholders

Introduction to 
stakeholder 
engagement

How to map 
stakeholders

How to design a 
stakeholder 
engagement 

strategy

Ethical practices 
in stakeholder 
engagement



Part 4 – Policy Analysis

Information 
and data in 

public 
policy 

research

How to 
mainstream 
gender into 

public 
policy

How to 
generate 

and 
analyze 
policy 

options

Policy 
tools-

legislative

Policy 
tools- non-
legislative

How to 
conduct a 

consultative 
process etc

How to 
write a 

policy brief 
and 

statement



Part 5 – Implementation, monitoring & evaluation and 

review

Legislation, 
politics and 
parliament

How to plan 
implementation 

Monitoring and 
evaluation 
planning

Lessons 
learned



Part 6 – Review and examination

A written examination

Presentation of the policy work completed in the policy 

practicum

Course Review



Policy practicum

 Participants will be required to select a public policy problem and 

to develop a public policy by applying their learning from the 

workshops. They are expected to work on their policies outside 

the workshops and to attend policy practicum days, where they 

will–

– Gain support and advice from the trainer and their peers; 

– Share their successes, challenges and experiences with their peers 

in a mutual learning process; and

– Develop presentation skills by regularly presenting their results to 

their peers.



Course assessment – our quality controls

 Pre and post-assessments using the same questionnaire will be 

used to –

– determine the participants’ level of understanding before the course; 

and

– evaluate the effectiveness of the course. 

 Participants will be invited to evaluate the course on completion.



Requirements for graduation

To graduate, participants must demonstrate –

strong knowledge of the public polic

 strong analytical skills  effective written skills

 effective presentation skills

 strong knowledge of the public 

policy process

 appreciation for the role of 

stakeholders and political 

actors



Examination

 Two examinations-

– A written examination to test level of knowledge - assessed by the 

trainer, 40% of the final marks; and

– A verbal presentation of the public policy work completed in the 

policy practicum - assessed by the trainer and the workshop 

participants 60% of the final marks. 

 Participants must gain a total score of 65% or over to 

graduate from the course.



What do we expect from the participants?

 Listening skills

 Considerate interactions

 Your commitment to learning

 Attendance! 

 To ask questions

 To work together



What do we hope for the participants?

To have fun!

and…

To make mistakes because this is how we all learn!

! !



Questions/Comments
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Trainer’s notes 

Introduction to the public policy course  

Learning Objective 

 

Participants are aware of what to expect from the course, its 

objectives and planned outcomes. 

This presentation can also be presented to senior government 

officials to show what the course is designed to achieve.  

Timing 1 hour 

Training method Presentation  

Materials  Power point presentation 

 

 

Slides 1 and 2 – Introduction 

This presentation introduces the public policy training course. It gives an overview of the course, and 

what participants can expect of it.  

 

Slide 3 – Our vision! 

To develop the skill and knowledge of Iraq’s public policy officers, and to inspire them to become 

competent, creative, sensitive and thoughtful problem-solvers. 

 

Slide 4 – Course objectives  

Objective – to develop the capacity of public sector employees in the field of public policy. 

The course aims to develop the skill and knowledge of entry and mid-level bureaucrats who are working, 

or intend to work, in the field of public policy. The skills and knowledge are set out in a Policy Office 

Capability Framework that is attached to this course. 

The course specifically focuses on providing the skills and knowledge framework to becoming a 

thoughtful and effective policy officer with  –  

 an appreciation of the principles of good governance and the role of public policy; 
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 knowledge of the processes and frameworks within which public policy is developed and 

executed; 

 technical competencies for identifying and proposing policy solutions through evidence-based 

decision-making; and 

 the ability to engage effectively with stakeholders in a manner that actively incorporates them 

and their concerns into governance; and 

 strong written and verbal communication skills and the ability to work in teams 

 

Slide 5 – Target audience 

The course assumes that the participants have a tertiary education, some knowledge of the machinery 

of government and working experience of government. It assumes little or no knowledge of public 

policy.   

 

Slide 6 – Course delivery 

The course is designed to be delivered as follows – 

 a series of introductory workshops delivered over one intensive week to provide the basic 

frameworks for understanding public policy; 

 workshops of 3 to 6 hours delivered weekly or at regular intervals covering practical ‘how-to’ 

training about developing and implementing public policy; 

 ‘policy practicum’ days, spread throughout the course, in which participants develop their own 

policies by applying workshop lessons under the guidance of the trainer. Participants will also be 

expected to work on their policies outside the class times. 

The course requires the participants to engage actively in the workshops, engage in discussion, make 

presentations to the class and undertake group and individual exercises. 

 

Slide 7 – Course map 

The course is divided into the following parts – 

1. Introduction to public policy 

2. Initiating public policy 
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3. Working with stakeholders 

4. Policy analysis 

5. Implementation, monitoring and evaluation and review; and 

6. Course review and examination. 

Within each of these parts, there are a number of workshops, which the next slides will describe in more 

detail…. 

 

Slide 8 – Part 1. Introduction to public policy,  

The introductory workshops can be delivered within an intensive 1-week period. Part 1 aims to provide 

participants with a sound foundation of knowledge of the public policy processes on which the 

subsequent workshops build.  There are seven workshops in the introductory part of the course – 

1) What is public policy?, introducing the importance of public policy in the administration of good 

governance; 

2) Overview of the public policy cycle, introducing the public policy cycle and its core elements 

that promote continuous improvement and stakeholder inclusiveness; 

3) Who are the actors?, introducing the wide range of actors playing roles in public policy, with 

which the policy officer must work to facilitate policy 

4) Legal frameworks, introducing the constitutional and legal frameworks within which public 

policy operates; 

5) Policy steps, introducing participants to the steps taken to develop and implement public policy; 

6) A first look at public policies, introducing participants to the policy statement in order for them 

to understand what they are aiming to achieve as a policy officer; and 

7) Writing workshop, a practical course for participants to develop their writing skills. Further 

guidance on writing policy, ministerial and cabinet papers is also provided throughout the 

course. 

 

Slide 9 – Part 2. Initiating public policy 

There are two workshops in this part of the course, which focus on practical ‘how-to’ frame a public 

policy problem in order to produce a sound policy response-  

a) How to define a policy issue, practical guidance about how to assess a policy problem and to 

use the problem tree analysis to define its causes and consequences; and 
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b) How to develop a vision, principles, goals, objectives and scope, practical guidance about how 

to develop a structure for a proposed policy by identifying its scope and purpose. 

 

Slide 10 – Part 3. Working with stakeholders 

There are four workshops in this part of the course. They set out the basics of how to understand and 

engage with stakeholders -  

1) Introduction to stakeholder engagement, which sets out a way to understand and identify 

stakeholders in a manner that promotes maximum inclusiveness; 

2) How to map stakeholders, which focuses on assessing internal and external stakeholders and 

understanding their degree of involvement and position on a public policy issue; 

3) How to design a stakeholder engagement strategy, which offers practical guidance on how to 

integrate appropriate forms of stakeholder engagement into the policy cycle; and 

4) Ethical practices in stakeholder engagement focuses on how the policy officer can manage their 

interactions with stakeholders in a professional manner. 

 

Slide 11 – Part 4. Policy analysis 

There are seven workshops in Part 4 of the course. They focus on practical evidence-based methods for 

generating, analyzing, selecting and recommending public policy options. The part also includes how to 

select appropriate and effective policy tools to implement policy and how to draft the appropriate 

documentation for the executive to make policy decisions based on the policy officer’s 

recommendation–  

1) Information and data in public policy research, which focuses on how to recognize and engage 

with research material and data; 

2) How to mainstream gender into public policy, which offers practical guidance about how to 

integrate gender differences in the public policy process; 

3) How to generate and analyze policy options, which gives practical guidance about how to 

develop and select policy options by using multi-criteria analysis approach; 

4) Policy tools – legislative, essential information for the formulation of effective legislative 

interventions; 

5) Policy tools- non-legislative, essential information about non-legislative policy implementation 

options and guidance about how to select the optimal combination of policy tools; 
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6) How to conduct a consultative process, analyze and report on stakeholder feedback, practical 

guidance about how to expose a policy proposal to stakeholder consultation, analyze feedback 

and adjust the proposed policy; and 

7) How to write a policy brief and a draft policy statement, a practical writing workshop that 

focuses on how to draw the outcomes of the policy analysis and stakeholder engagement 

processes together into a policy brief and a draft policy statement.  

 

Slide 12 – Part 5. Implementation, monitoring & evaluation and review 

There are 4 workshops – 

1) Legislation, politics and parliament, offers practical strategies for supporting the passage of 

legislation through the executive, political and parliamentary processes; 

2) How to plan implementation, offers and overview of the logical framework approach that 

enables the systematic planning of policy implementation and the role of the policy officer in 

this process; 

3) Monitoring and evaluation planning, offers and overview of the monitoring and evaluation 

process for policy implementation and the role of the policy officer in this process; and  

4) Applying our lessons learned, offers practical guidance about what to take into account when 

reviewing a public policy. 

 

Slide 13 – Part 6. Course review and examination 

There is one workshop in this part, which reviews the course. 

Participants will be required to sit a written examination following the revision. 

Participants will also be required to present the policy work completed in the policy practicum. 

 

Slide 14 –  Policy practicum 

Throughout the course, the participants will be required to select a public policy problem and to develop 

a public policy by applying their learning from the workshops. They are expected to work on their 

policies outside the workshops and will be required to attend policy practicum days, where they will – 

 Gain support and advice from the trainer and their peers;  
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 Share their successes, challenges and experiences with their peers in a mutual learning process; 

and 

 Develop their presentation skills by regularly presenting their results to their peers. 

 

Slide 15 – Course assessment – our quality controls 

Pre and post-assessments using the same questionnaire will be used to – 

 determine the participants’ level of understanding before the course; and 

 evaluate the effectiveness of the course.  

Participants will be invited to evaluate the course at the end. 

 

Slide 16 – Requirements for graduation 

To graduate, participants must demonstrate –  

 strong knowledge of the public policy process 

 appreciation for the role of stakeholders and political actors 

 strong analytical skills 

 effective presentation skills 

 effective written skills 

 

Slide 17 - Examination 

Two examinations will be conducted.  

1) A written examination will test the participants’ level of knowledge about public policy. This will 

comprise 40% of the final marks and will be assessed by the trainer; and 

2) A verbal presentation of the public policy work completed in the policy practicum workshops, 

demonstrating how the policy was developed, how stakeholders were engaged, the challenges 

faced and lessons learned. This will comprise 60% of the final marks and will be assessed by the 

trainer and the workshop participants.  

Participants must gain a total score of over 65% to graduate from the course. 

 

Slide 18 – What do we expect from the participants? 
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Listening skills 

Considerate interactions 

Commitment 

Attendance!  

 

Slide 19 – What do we hope for the participants? 

To have fun! 

To make mistakes because this is how you learn! 

 

Slide 20 – Questions? 

 

TRAINERS- Distribute the pre-course assessment to the participants and give them 30 minutes to 

complete it. Stress the following-  This questionnaire has been designed to assess your knowledge of 

public policy before you commence the public policy training program.  It will assist us to understand 

your current level of knowledge and adapt the training course to meet your needs. It will also assist us 

to evaluate the success of the program once it is completed.  You will not be penalized in any way for 

getting answers wrong!      
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