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Learning Objectives

» In this presentation, we will discuss the following issues;
1) Role of Public Administration in citizen’s development
2) A Road Map towards Good Governance
3) Components of Public Expenditure
4) Challenge of Civil Service Management
5) A Framework for Civil Service Management
6) Human Resources Management
7) Human Resources Management Functions

8) Prerequisites for Civil Service Management




Role of Public Administration in citizen’s

development

Citizen’s Development || Rule of Law, Employment, Health, Roads,
Education, Power, Drinking Water etc.)

Public- Service
Delivery

Government’s Resources
¢ Direct & Indirect Taxes

+ Natural Resources

Public Services 4 . .
Production of services

(Public Admin.)
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A Road Map towards Good Governance

7. Good Governance
‘P [ Accountability, Transparency,
Predictability & Participation ]
6. Legitimacy and Trust of citizens in the government
™
S. Citizen’s Development and achievement of MDGs
™
4. Effective public service delivery to citizens
™
3. Efficient Public Administration
™
2. |To attract, compensate, retain, and motivate meritorious persons in civil service
™

Merit based recruitment and Civil Service management
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Components of Public Expenditure

[Government Revenue = Government Expenditure = 10 - 20% of GDP]

Ideal Distribution of Government Expenditure

m PublicServants-
Salary, Allowances, Pension
MW Operational Costs

m Development Expenditure

W Debt Servicing
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Challenges of Civil Service Management

1. Oversize
2. Underpaid

3. Does not have capacity to deliver public service,
efficiently and effectively.




A Framework for Civil Service Mgt.

\ Improved
Programme Management & Public Service Delivery —. grganisational
T Performance
I

Organization Structure
Individual

* Meritorious Civil Service —*| Performance

i

lob Descriptions

Syste mJ[ Business Processes —»
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Human Resources Management

What
> To provide right person at the right place at the right time.

v

» Why

> To improve the efficiency and effectiveness of the Organization.

» How
> By attracting, retaining, motivating and developing meritorious candidates.

» Attracting- Merit based recruitment

» Retaining- Better Service Condition & Compensation

» Motivating- Performance linked incentives, Promotions
4

Developing- Training and Development
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HRM Functions

Transfer Promotion Fresh Apptt.
A
i 2. Recruitment 3. Induction 4. Performance 5. Training and
1. HR Planning .
> and Appraisal Development
Selection >

A 4

6. Employer/Employee
Relationship

-Employee Welfare (health,
transport, education etc.)

8. Attrition & Pension

7. Personnel Administration
- Wages & Salary Admin.

A

-Career & succession Planning - Social security (Provident Fund,
-Promotion Insurance, Death in harness)
-Transfer

-Retraining and Redeployment;
- Disciplinary Action
-Demotion

-Separation
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Prerequisites for Civil Service Management

Civil Service Legislative Framework;
Regulations and Procedures for implementation of
Legislation;

An Institution to lead, regulate and monitor the Civil Service
Management Framework, such as a FCSC;

HR Management Departments in every organisation for
implementation of Civil Service Management Framework;

Training institutions for development of knowledge & skills
of civil servants, to enable them to keep pace with time.
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