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Annex 1: Field activities report of Equity and parent partnership TL

(February-March 2016)

EDC/L3 INITIATIVE
RWANDA
Name of Designate/Staff: Origene Rutayisire
Position: Equity and parent partnership TL
Department: Technical Team

Month: Feb - March 2016

Introduction

The end of February and beginning of March 2016, L3 in the context of rolling out its
Community Mobile Library (CML) initiative and its support to existing CML, The Equity and
Parent Partnership Task Leader conducted a field visit aimed at distributing CML books to new

communities and support to existing community libraries for their sustainably running.

As par FY 2016 Q2 projections and recommendation/action points from the retreat, the weeks
field activities focused on distribution of remaining CMLs and work on CML long-term
sustainability. Local CSOs interested in sponsoring the CMLs were identified and CMLs books

distributed
General observation with regard to the activity

Fifteen sites from Eastern, Southern and Western provinces have been visited: The sites visited
are: Matimba, Rurenge, Ruramira, Jarama, Juru, Ruhuha, TTC Save, Mamba, Ruramba,

Uwinkingi, Mpanda, Nyagahanga, Busetsa, Mibirizi and Kanjongo, including thirteen existing
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CMLs and two additional CMLs distributed. As result of visit CMLs have been relocated, two

reactivated and long-term sustainability discussed for all of the libraries. Along with the visits,

L3 discussed and explored the long term sustainability of the CML in their communities with

local education officials including among others, Sector Education Officers (SEO), Sector

Executive Secretary (SES) , CMLs Sponsors, School officials etc., including in some cases their

relocation in case this can result in a better use of them. New CML sites were given a set of CML

books, Andika Rwanda books and at least 5 T-shirts. New Sponsors/Managers were also given

T-shirt and extra Kinyarwanda reading materials (books) from L3 stores.

Challenges encountered

Two major challenges are undermining the proper running of L3 CMLs.

The main challenge encountered is related to CMLs long-term sustainability. The current
system of running community libraries relies on passionate people who voluntarily take
their time to organize and mobilize communities around the library. It has been observed
that if, the key person leaves his/lher community, the CMLs activities in the most cases
are interrupted.

Kinyarwanda titles for adults’ interest are lacking in L3 CMLs.

Recommendations for the way forward

Establish a coordinated long term sustainability plan that includes the support and effort
from local authorities and community-based structures. A proposal of L3 CMLs long term
sustainability have been developed and it includes, among other strategies, that L3
Equity and Parent Partnership meet the Vice Mayors of districts in charge of social
affairs and discuss ways to put in place a coordinated “platform” involving those people
and structures intervening in community mobilization at different levels — District, Sector,
Cell and Village. This should be, if the proposal is approved, one of the L3 top phase out

priorities.

Reach out to government institutions and other partners to advocate for additional reading
materials. As soon as L3 long-term sustainability plans approved, L3 team including Equity and

4
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Parent and Partners Task Leader and Communications Manager will identify and meet potential

institutions and organizations to advocate for them to share with community libraries the

reading materials they may have.

District Sector Cell Village Comments

Kirehe Musaza Musaza Musaza CML distributed to Musaza new parish.
Kinyarwanda titles: 231, English Titles: 918,
T-Shirt 10. The community beneficiary is
located in a very remote low —income area
close to TZ; the library will serve the GS.
Musaza (Primary and secondary with
especially the option English, French and
Kinyarwanda) close to parish.

Ngoma Jarama Ilhanika Umuka Jarama CML have been launched in
September 2013 and one year after, it has
been left behind by the PCV who facilitated
its establishment. The books have since
been kept in the office of the Kinisha cell.
The library has been handed over to new
Sponsor, the project RW439 under UEBR
(Union des Eglises Baptistes au Rwanda).

To remedy the lack of Kinyarwanda titles
stolen the library. L3 provided an extra of

150 Kinyarwanda books.
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Bugesera

Juru

Kabukuba

Kabukuba

The books left behind by David the PCV
(2014) have been handed over to RW963

Katara Project under EEAR (Eglise

Yohana 1514
SN EGLISE EVANGELIQUE DES AMIS

PHIMARY
: SECONDARY
- EFK-HEG-Mpg
JECT AW 863 -iﬂ,,

Evangelique des Amis au Randa). I total
the project RW963 received 1001 books
English titles and 51 Kinyarwanda titles.
Under the new sponsor, there is a hope that
the library serves the nursery, primary,
secondary students and their parents

beneficiaries form RW963 project.

Kayonza

Ruramira

Umuhuza

Kayembe

The Library that was planned be to re-
allocated to the Project RW336 Kabeza (a
COMPASSION It'l project) have not finally
been transferred. After noticing that the
project (Rw336) operates only in Kabarondo
sector and not in the Ruramira sector, the
Executive Secretary and SEO of Rurmira
Sector have opposed its transfer to another
Sector. They came up with a decision to take
over on the library management with
support from "INTORE" the students who
completed their secondary section and who
are waiting to start high education. They
agreed to find a new location and set up a

new management committee in the very
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near future.An inventory is planned to be
conducted conjointly with SEO, The school
and the project RW336 before the library is

relocated.

Nyagatare Rukomo Rurenge Rurenge The library was activated under the
sustained effort of a new PCV .teaching
English at GS Rurenge. He is working on set
up of a dynamic community management
committee. With the Head Teacher of GS
Rurenge, a school complex of more than
4,000 students including nursery, primary
and secondary pupils, we discussed about
long-term sustainability of the library. The
Head Teacher committed to take over on
overseeing the management of library
including its possible relocation within the
GS Rurenge if the PCV placement
termination led to a noticeable reduction or
cessation of the library activities.

Matimba | Matimba Matimba Matimba CML is managed by Matimba
Catholic Church. The very dynamic Father
who facilitated in establishment of the
library is no longer in the community and
CML activities were fund decreased
significantly. To remedy to that situation we
agreed with the Father representing the
parish to involve schools nearby (Matimba
Secondary and primary schools and TTC) in
CML management and allowing them
borrowing books for their students while
waiting for a new Father who will be

charged of the management of the CML.

Gatsibo Kageyo Busetsa Nyarubuye Gituza Catholic Parish took over on the
management of CML left behind by a VSO
volunteer who helped to run the library. The
Parish received extra 234 books mostly
novels to replace the books that
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disappeared with the volunteer. The library
is hosted in Parish premises and the Father
in reported that it will be helpful for the
students GS Gituza in general and in
particular those of the literary
majoring/section of that school owned by
the Parish.

Gatsibo Nyagahanga | Nyagahanga | Books are being used by students from
schools nearby- two primary and one
secondary schools. Other community
members are accessing the books through
their cooperatives and other associations or
gatherings. Father Principe who is in charge
of the library reported that 200 adults are
members of a “platform” for improving the
culture of reading in Nyagahanga
community. Books are no longer in boxes or
shelves but in the hands of students and
community members.

Distributed L3
CMLin
Uwinkingi
Sector —to L3
Resource
Centre. Books
distributed are
as follow:

e Kinyar
wanda Titltes:
150,

Nyamagabe Uwinkingi | Kibyagura Sekera

e English
Titles: 1023,
e Andika
: Rwanda books
RE 20
| LS e T-
Shirt:5.

Uwinkingi community and L3 resource
center that hosts the library are located in a
rural and low —income area in Nyamagabe;
the library will serve the resource and health
centers, schools around the centers and
Kibyagura community members in general.

Visit to GS Kibyagura:
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The HT was absent and we have been
informed that he was in a meeting at the
Nyamagabe district HQ. We discussed with
teachers, DOS (Modest Nizeyimana
0783290851) and students. The school
received P4 books on February 22"; The
pupil’s books are covered by pupils (Photo).
146 pupils books over 126 needed, P4
English TGs, Read aloud stories, P4 Math
teacher guide were received by the school.
For audio lessons, the school DOS reported
that only 2 SD cards were used, 2 were not
returned from L3, others failed to be
opened. Speakers are all down they work
only when directly connected to electricity
source unfortunately we were note able to
confirm the information reported. Teachers
and Interns from TTC Mbuga were in
classrooms delivering lessons.

For Tare CML, we met Nyirashyaka Asterie
(0786124269/0725681230) from Writing
and Reading Recovery organization
(WRRNO), a passionate Tutor from TTC
Mbuga interested in supporting Tare CML
and in return make the WRRNQ's nursery
school “UMWANA Bright Academy”
communi
tya
preferre
d
beneficia
ryof the =2 _
library. | W %

promised to discuss the proposal with Tare
SEO, Albert.

Nyaruguru

Kibeho

Mpanda

Munege

Distributed L3 CML to Kibeho L3 Resource
Centre.

¢ Kinyarwanda Titltes: 116,

e English Titles: 977,

¢ Andika Rwanda books 20

e T-Shirt:5
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Kibeho community and L3 resource center
that hosts the library are located in a rural
and low-income area of Nyaruguru and
Kibeho district and sector, the library will
serve the resource center, the school nearby
and Mpanda community in general.
Gisagare Mamba Muyaga Kabeza ML
that
stored in the
Mamba
SEO’s office
in
delivery
boxes.
the
inventory,
the
were handed
over to RW
336 (a COMPASSION IN’L project) Director
Yubahwe Marie Oliviere.
In total 131 Kinyarwanda and 854 English
titles, 20 Andika Rwanda books were moved
from Mamba SEQ’s office and given to the
mentioned project. As it was mentioned in
the previous report, the new sponsor is RW
10

EDC-L3 Initiative
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336 project located in about 3 km from
Mamba sector office and under ADEPR
church co-supervision. The targeted CML
clients are children supported by the
project, their parents, women supported by
the project, primary and secondary schools
in the sector and other interested

community members.

Nyamashyeke

Kanjongo

Kibogora

Maseka

The I|brary co- Iaunched by MINISPOC RLS,
Nyamashyeke District and EDC-L3 is still
running. We meet the new librarian
Umumararungu Mary and shared the good
practices. Clients are not regularly
registered. Our advice was that the library
renew with the good practice to regularly
register the library users.

At Mwezi Catholic Parish we met Fr Jean
Damascene former Rector of “Petit
Seminaire" St Aloys who facilitated in
establishment of Kamembe CML and who
have left the “Petit Seminaire” and the
community. The visit aimed at to discuss the
ways to sustain the library’s functionality
under the new management of the new
Rector. The visit have been also an
opportunity to introduce to the new CML
manager L3 activities and discussed on long
term sustainability plans for the library.

Rusizi

Gashonga

Mibirizi

Mibirizi

The library initially provided for Mibirizi
community, have been donated to “Sainte
Marrie Reine”, a secondary school by Luke a

PCV appointed to that school, and who

11
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helps in CML establishment. The PCV left the
school and the community. CML books were
given to the Ste Maries Reine school that
stamped them as a school property. Books
were inventoried: 97 Kinyarwanda and 847
English titles.

L3 Equity and Parent Partnership Task
Leader discussed with school managers and
Mibirizi Catholic Parish, the owner of the
school and agreed on the parish
involvement in the CML management to
increase the accessibility of Mibirizi

community members.

Origene RUTAYISIRE
Equity and Parent Partnership TL

March11®™, 2016

12
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Annex 2: Field activities brief report of Equity and parent partnership

(February 2016)

EDC/L3 INITIATIVE
RWANDA

Name of Designate/Staff: Origene Rutayisire

Position: Equity and parent partnership TL
Department: Technical Team

Month: February 2016

Introduction

This February2016, L3 Equity and Parent Partnership Task Leader site-visited L3 CMLs in Eastern
and Southern provinces aimed at inventorying of books from inactive libraries and worked with
Local Authorities (LAs) to improve the good use of existing CMLs and plan their long-term

sustainability.

General observation with regard to the activity

Five sites have been visited as planned: Ruhunda, Ruramira, Juru, Jarama and Mamba. Inventory
was done for 4 CMLs: Ruhunda, Juru, Jarama and Mamba. Along with the inventory, L3 Equity
and Community Partnership Task Leader discussed with SEOs from the sectors where the CMLs
visited are located. They are namely Ruhunda, Ruramira, Jarama, Juru and Mamba sectors.
Together we explored the ways of CML long-term sustainability including their reallocation in

case this can result in a better use of them. The L3 Equity and Parent Partnership met also the

13
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leaders of three COMPASSION INT’L’s projects under EEAR (Juru) and ADEPR (Mamba) and EUBR

(Jarama) supervision.
Ruhunda CML

The library initially provided for Ruhunda community, have been donated to MUHAZI
SECONDARY SCHOOL by the Peace Corps Volunteer who facilitated its establishment upon
completion of his placement (contract) and after Gishali community failed to own it and local

authorities. Lacked to support the establishment.

Until sector and cell’s officials find ways for the library to benefit the greatest number of

community members, books will stay under ES Muhazi management. The school manager
agreed that some books (level O- Level 11) would be shared with Nyarugari Protestant Primary

School.

Ruramira CML

The Library left behind by two PCVs is now located in ES Ruramira refurbished library and
without community access. The school, the sector recognize that the library is not benefiting to
the community since that the PCVs are no longer in the community. They agreed that better is to
relocate the library in other community well equipped to
manage it. The COMPASSION INT'L Project RW336 Kabeza is
ready and committed to take over on management. As the

school managers were not around, we have not been able to

=g
e

BZ
¥ W
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inventory the books. An inventory is planned to be conducted

conjointly with SEO, The school and the project RW336

before the library is relocated.

14
EDC-L3 Initiative
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Yohana 1514
S [GLISE EVANGELIOUE DES AMIS Jarama CML
ANDA (EE.AR) KATARARA, o

PRIMARY

SECONDARY Jarama CML have been launched in September 2013

: EFK-HEG-Mpg
JECT AW 963 k>

and one year after, it has been left behind by a PCV

who facilitated its establishment. The books have

since been kept in the office of the Kinisha cell. The
project RW439 EUBR Jarame accepted to take over on its management. Two representative of
the project took part in CML books inventory.After discussion with Jarama Executive Secretary

and SEO, they agreed to transfer the management of Jarama
The Pastor, Cell's executive Secretary

and the in Charge of parent committee  CML to RW439 EUBR project. _
after books inventory

Juru CML

RW963 Katara Project Director under ADEPR, Juru SEO,
Kabukuba Cell Executive Secretary and myself participated in
inventory of L3 CML books. The books were until then, stored
in the office of the cell since the CML was left behind by the
PCV (2014).

15
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Books are stored in the Mamba SEQ’s office, in their delivery boxes. The library was left behind
by a PCV (end of 2013) at its embryonic stage of startup. We got this information from Mamba
SEO on leave for illness, after a fatal accident that immobilized him in the hospital for 4 months.
The officer shares the idea of revival of the library with a new sponsor and promised his support
for its good-use and sustainability. | visited the new sponsor, a COMPASSION IN’L project RW 336
under ADEPR church, located in about 3 km from Mamba sector office. Targeted clients are
children supported by the project, their parents, women supported by the project, PS and
Secondary schools in the sector and other interested community members. RW 336 is ready to

take over the management of library as soon as possible in Feb, 2016.

Challenges Encountered

As regards to the activity, there's really no challenges, but as regards to having key people
gathered for books inventory and deliberation on CML long term sustainability ,it is somehow
tricky and needs in some cases a “diplomatic” way to invite, recall and convince. Kinyarwanda
titles are stolen at big rates and with the passing days the adults lose their motivation due to the

very limited amount of titles in Kinyarwanda.

Recommendations for the way forward

In near future, make sure all libraries found inactive have a negotiated long-term sustainability

plan.

EDC-L3 Initiative
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Where it is possible review and complete the packaging allocated to each community library(the

titles of community interest) by involving other donors and institutions.
Origene RUTAYISIRE
Equity and Parent Partnership TL

February9t™, 2016

17
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Annex 3: Field activities report of Monitoring and Evaluation team

EDC/L3 INITIATIVE
RWANDA
February 15th to 17t", 2016

Names of Staff: Dieudonne Bugingo Kamana/ Placide Simbizi
Positions: M &E Manager& M&E Coordinator

District: Ruhango, Gisagara, Huye and Nyanza Districts
Province: Southern

List of sites / offices visited:

Ruhango District visited on February 23, 2016

e Mpanga Community Library
e GS Mpanga
e GS Ntongwe
Gisagara District visited on February 24, 2016

e GSKabeza
e EP Mwendo
o (S Gasagara
e Gikonko Community Library
Huye District visited on February 25, 2016

e Simbi Community Library

e GS Simbi
e [EP Birambo
e [P Bitare

Nyanza District visited on February 26, 2016

e GS Nyabinyenga
e EP Cyabakamyi

18
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In the monitoring activities, the M&E team collected the information using the school and grade

monitoring forms and interacted with teachers in P1 to P4 to discuss their perception and beliefs
about teaching reading. (The detailed reports will be later shared).

What was observed in primary schools visited

Through the monitoring visit, it was observed that all visited schools have received L3 materials
both print and technologies since 2014. All the visited have also received P4 materials which
were recently distributed. The schools visited differ in how they are implementing L3 program.
Specifically, the following are the characteristics of each school.

1. GS Mpanda:
The school has enough infrastructures and the schools buildings are new. It was observed that L3
materials are being used by teachers and the daily readers are given to students to be used at
home and at schools. Teachers in GS Mpanda ascertain that L3 materials contributed to the
improvement of students’ performance in reading and maths.

On the negative side, at GS Mpanda, L3 technologies were not being used since the start of this
year, the reason advanced for not using the L3 phones is that the speakers are damaged and the
reluctance to teach audio lessons due to the beliefs that audio lessons are fast and not
appropriate to the students’ age and academic levels.

2. GS Ntongwe
The school has the primary and secondary sections. Some schools buildings are new but some
classrooms for lower level are in very bad conditions. In general, the schools infrastructures are
not well maintained.

At the time of the visit, most of the teachers teaching in P1 to P4 were absent and it was very
hard to obtain school records.

It was observed that L3 materials have been used in 2014 but they were not being used since the
start of the term one of 2016 school year. The reason behind that was that the school leadership
was still working on teacher placement. Teachers reported that they are planning to distribute

19
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the daily readers to students and they will be used only at schools as the available daily readers
are not enough for P2 and P3 students.

Asked why L3 P1 materials are not being used, teachers reported that they are waiting for the
new P1 materials aligned to the competence based curriculum.

3. GSKabeza
The school has a primary and secondary school sections. The school buildings are quite new. The
school is benefiting from One Laptop Per Child Program though the laptops are not being used as
they are still password protected. The school has received L3 materials, including the P4 ones.
In all four classes visited; it was observed that they daily readers were not so far given to school,
though the teachers’guides were being used.

L3 technologies were not being used. It was reported that the some speakers and 2 telephones
were damaged and that the SD cards and new phones received were still at the Sector
Education’s office as in Gisagara District all SD cards and new phones were handed over to the
SEOs in the previous Orientation meeting and tasked to distribute them to schools.

Actions proposed for the school

e To make sure that L3 daily readers are given to students
e To collect the SD cards and new telephones received and start using them
e Toimprove the management of L3 materials mainly the technologies

4. EP Mwendo
The school has approximately 1150 students. The school has only a primary section. The building
in the schools are old, only two classrooms are recently constructed. Overall, the school has
challenges in implementation of L3 programme.

The school has received L3 materials though they are not enough as reported by the school head
teachers. The school lacks P1 teachers guide for Kinyarwanda, 2 teachers guide for P1 English
and Kinyarwanda respectively. For P2, the school lacks 1 teacher guide each of the 3 subjects

20
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whereas in P3 the schools received only teacher’s guide for Kinyarwanda and English. The school
does not have any teacher’s guide for Math in P3.

As reported, the school has received enough P4 materials.

It was reported that all L3 technologies were given to schools were stolen in October 2014. An
investigation with police was conducted but any promising result was not obtained. With such
situation, teachers reported that they are not delivering audio lessons since October 2014.

The school used to have a School Based Mentor. At the time of termination of his contract, the
mentor only handed over to the school, only the net book without the pico- projector.

At that school, it was observed that L3 materials are not being used appropriately. The daily
readers are only given to students when they are at school as the available daily materials are
not enough given the numbers of students.

5. GS Gasagara
GS Gasagara is located in Gisagara district. The school did receive L3 materials. All technology
materials are working fine. Damaged speakers’ cables and batteries were replaced/repaired by
the school administration.

P1 Kinyarwanda Term 1 books were never provided to students and were still kept in boxes.P2
students’ books are not enough for all students and they have to use them only during lessons.
All P3 students observed did not have L3 daily readers. The school HT was advised to distribute
the books to students.

The teachers interviewed said that they never used the technology in teaching students in 2016,
as the SD cards were not yet returned with P4 content.

Ntakirutimana Joseph, a P2 Kinyarwanda teacher, asked to comment on L3 programme,said that
“L3 programme is very good, but the audio class is very different from the actual teacher classroom. Audio
students answer always correct answers whereas in the classroom we meet different categories of
answers and challenges not met by audio teacher”

6. GSSimbi

21
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The school has primary and secondary sections. It buildings are in good conditions. It is
supported by a Peace Corps Volunteer. The school received various materials including the ones

delivered by L3 and others distributed by REB.

At the schools, it was observed that L3 print materials are being used by teachers and the daily
readers were given to students. It was found that in P1, L3 materials were not being used;
teachers mentioned that they are waiting for the new materials aligned with the competence
based curriculum. The school has received 6 telephones and their accessories. All of them are
working properly. At the time of the visit, L3 technologies were not being used as the SD cards
loaded with audio lessons were not yet redistributed to the teachers.

It was also observed that in the classes in the schools lacks the didactic materials to help children
to learn.

As action, the head teacher was advised to ensure that L3 materials are used in all grades
starting from P1 to P4. He was also requested to distribute the SD cards to teach audio lessons.
The teachers were reminded to make didactic materials which should be used in learning and
teaching processes.

7. EP Birambo
The school is located in remote area and in school compound and environment are not child
friendly as they are stony and not well terraced. It also lacks hygiene. In general, Children are
having challenges to have access to classrooms which are hard to enter and in need of repair.

In the visit, it was observed that L3 materials mainly the daily readers for P1 and P2 are not being
used since the beginning of the 2016 schools years. The school received 3 telephones &
accessories with the solar panel.

It was observed that the L3 technologies are not being used at all given the fact that the
speakers are not effectively working and the fact that the schools lack how to charge the
speakers are the solar panel is no longer working.

As action, teachers and head teachers were requested to ensure that L3 materials are well
maintained and used. Teachers were advised to give the daily readers to children and also to use
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the teachers’ guide. The head teacher was advised to enhance lessons observation to monitor
teaching and learning activities.

8. EP Bitare
The school is located in remote area. It comprises new and old buildings. At the schools, it was
observed that most of the teachers and students are very late afternoon shift.

The school received L3 materials for P1 to P4. It was observed that teachers use the L3 teacher’s
guides. At the time of the visit, children in P3 and P2 were only having the daily readers. The L3
technologies received were not being used at the time of the visit; teachers reported the head
teachers have not distributed the SD cards and the telephone.

As action, the monitoring team requested the head teachers to distribute L3 materials and
ensuring that they are effectively used. He was also advised to collaborate with teachers to
improve the attendance and punctuality in the school.

9. GS Nyabinyenga
The school is built in Catholic Parish premises and it includes the nursery, primary and secondary
sections. The schools building are relatively in good conditions. It was observed that the school
has put in place mechanisms of ensuring that the L3 materials received are well maintained and
used.

All L3 materials received are stamped and coded before being distributed to children. Teachers
regular check the status of L3 materials given to students. Telephones and accessories received
were working properly and were being used. Teachers reported that with L3 materials, children
are demonstrating an improved level in reading. Teachers reported that they lack math
textbooks needed to complement the ones provided by L3.

At the time of the visit, teachers were not using L3 P1 materials with the pretext of waiting the
new ones aligned to the competence based curriculum.

The school leadership was advised to keep using L3 materials and distribute also P1 L3 daily
readers.
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10. EP Cyabakamyi
The school is located in remote area far from any administration office. The school has new
buildings which accommodate the primary level only available. The school is not fenced, children
movements are not controlled.

The school has received all L3 materials so far distributed including print and technologies. For
seven P1 to P4 teachers, in total, the school received 6 telephones including 3 received in 2014
and 3 additional ones received in February 2016.

At the time of the visit, from P1 to P4, no student was observed having a daily reader. In the
teachers’ room, all L3 materials were stored in bad conditions. Teachers agreed that L3 have
been not used since the beginning of the 2016 school year. Asked why they are not using
telephones to deliver audio lessons, teachers mentioned that L3 technologies received are still
kept by the head teacher.

The head teacher was tasked to ensure that all L3 materials are distributed and used by both
teachers and students. He was also requested to ensure that P1& P2 L3 materials for term two
and three not currently being utilized are well kept and maintained.

What was observed in Community mobile libraries visited

1. Mpanda Community library

Located in Mpanda Cell office and near GS Mpanda, the community library which  was
established in February 2014 is managed by a secondary school graduate and Cell Executive
Secretary.

At its start, Mpanda Community library was managed and supported by a Peace Corps Volunteer.
The later trained the current manager and the Executive Secretary on how to manage the library.
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As a result, the available materials are coded and well arranged. The management of Mpanda
Community library register the books borrowed.

As it reported, the Community library is mostly visited by the students in neighbouring secondary
schools, teachers and young people who completed the secondary schools waiting to go to
university. The management also revealed that at least 12 people come to visit the library for
reading or for borrowing books.

“This community library is an asset which is gradually improving the culture of reading in our
community” revealed Jean Bosco N. managing the Mpanda community library. It was revealed
that there is an active involvement of local leaders including the Cell leaders and Sector
Education Office to ensure that the community library is effectively utilized. This is done through
the community mobilization on culture of reading, use of the library for information sharing
resource center and also involvement in the daily management of the library.

The challenges hampering the community library as reported by the management include lack of
enough Kinyarwanda titles and lack of factual materials.

Despite the challenges, in general, the community library is well managed and being utilized and
is yielding positive results in improving the culture of reading.

For improvement, the visiting team advise the management to continue community sensitization
to increase the attendance and also to improve the documentation on how the community
library is being visited by tracking the daily attendance with disaggregated information of visitors
and also to collect feedback and suggestions from visitors about community library.

It was also advised to ensuring that community library is open at the convenient time for most of
community members.

2. Gikonko Community Mobile library

25



.....
(Sl

{emh
=

"u}m{ FROM THE AMERICAN PEPLE
W INKUNGA YABANYAMERIKA

AWANDA RED g
- ED t_ransforms
Rwanda Education Board lives.

Established in June 2015, the CML is located in Gikonko Multimedia Center. It is fully managed by
a District Employee who manages the multimedia Center which includes a computer lab and

other ICT equipment.

Gikonko Community library includes the collection of books delivered by EDC/ L3 and the factual
material provided by the District and other English collections brought by a Peace Corps
Volunteers. The official managing the community library acknowledged that he has been trained
by the Peace Corp Volunteer on how to manage the community library

All the materials available in the community library are coded and the management records the
books borrowed to be read outside the community library. As revealed, teachers and students
in university are mostly the ones using the community library.

The management reported that it is working closely with Gikonko Sector to raise community
awareness on existence of library in order to increase attendance and the culture of reading.

The visiting team advised the management of community library to enhance community
sensitization and document the attendance in community library.

3. Simbi Community Library
Located in GS Simbi, the community library was initiated by Concern Worldwide. At the time of
the visit, it was observed that the library was not operational. The books were still packaged in
the boxes as they were delivered.

As action, Simbi Community library needs to be relocated or ensuring that other strategies are
taken to ensure that it becomes operational to yield intended results.

Overall findings

e All 10 visited schools received L3 materials both print and technologies

e At the time of the visit, print materials were being mainly being used in P2 and P3 by both
teachers and students,

e In almost of the schools visited, P1 L3 materials were not being utilized as teachers are
waiting the new materials aligned with curriculum.

26



i
)

%
g

S USAD[RWANDA. REB rygiccs
m}f FROM THE AMERICANPEOFLE == E D transforms

NKUNGA Y ABANYAMERIKA

Bt Eien boerd lives.

In all schools, teachers and head teachers acknowledged that the number of daily
readers keeps decreasing; consequently in some schools daily readers are only utilized at
home.

Teachers in all visited schools acknowledge the positive change in reading skills of
children in target grades; this is mainly attributed to the availability of reading materials
which was boosted by L3 and the design of teachers guides which provide all the details
needed for the effectively delivery of lessons.

In all of the visited schools, teachers had various reasons of not using L3 technologies.
These included the fact the head teachers were still keeping the SD cards and the fact
that telephones were damaged or stolen.

Head teachers in the schools visited are willing to replace and repair the technologies
damaged, they reported the challenge of not finding the suppliers who deal in devices
similar to the ones delivered by L3.

Two community libraries visited (Gikonko and Mpanda) are operational and are bringing
positive results though more efforts are need to be engaged to increase the community
awareness on existence and use of these community libraries. The third one of Simbi
needs to be reactivated or relocated.

Actions Points with stakeholders

¢ |t was agreed with head teachers to ensure that L3 technologies are being utilized in

teaching activities. Head teachers were requested to distribute the SD cards loaded with

audio lessons.

It was agreed that school head teachers should enhance the management and
maintenance of print materials mainly daily readers by engaging the parents in this
process by requesting them to cover all daily readers.

The management teams of community libraries visited were requested to enhance the
documentation of how the library is being used and to document the itd impact.

Way forward

Data collected with school and grades monitoring will be analyzed and reported at the
end of Quarter 2

The monitoring findings will be shared with programme Implementation and sector
Education Officers to follow up the implementation of aforementioned action points.

27



um““USAID

% W 0/ FROM THE AMERICAN PEOFLE

RWANDR RED rygjicme.

INKUNGA TABANTANERKA lives.

Rwanda Education Board

Annex 4: Training report on identification of, care and support for
children with disabilities held in Nyaruguru and Nyamagabe
districts for CHWs, NCPD representatives and healthcare

providers

Summary

L3+project has conducted trainings for 144 healthcare providers, CHWs and NCPD local
representatives ( 67 females and 77 males) on identification of and care and support for children
with special needs including signposting to relevant service providers. The training that aimed at
enabling participants to act as resources to their peers, parents and the wider community took
place respectively on 14-15/12/; 7-9/01/2016; 13-15/01/2016; 19-21/01/2016; 26-28/01/2016
and 2-4/02/2016.

The trainings focused mainly on stigma, common causes of disabilities, signs of disabilities,
impact of disabilities and advocacy and actions. L3+ has the target to conduct trainings for
CHWs, Healthcare providers and NCPD representatives from Nyaruguru and Nyamagabe districts
(two healthcare providers from two healthcare centres per sector in six sectors, two CHWSs per
cell from an average of five cells for six target sectors, one NCPD sector president and two NCPD
members per cell committee from an average of five cells per sector targeted).

Following were facilitators and topics covered

Facilitators

e Sandra Ford: VSO Volunteer and L3+ Advisor in developing training modules of inclusive
education

e Florentine Uwamariya: NCPD staff and member of L3+ technical working group on
developing training modules

e TheophileBinama: RNUD Staff and member of L3+ technical working group on developing
training modules

e Bagahirwa Irene:staff - RBC/ Ministry of Health and member of L3+ technical working
group on developing training modules

e Desire Bazimaziki: VSO Staff — Training Officer

e Fidele Azarugarura:VSO Staff — Resource Center Assistant

e Emmanuel Karabayinga: VSO Staff — Resource Center Assistant
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Topics covered

Understanding the impact of stigma on children and their families

e Sticker game

e Harmful Words- Does it Matter what People Say?

Causes of Impairment

What is Impairment?

Types of Impairment

Causes of Impairment

Identifying the Cause

Recognizing some of the signs of impairment
Some of the signs

Signs in the Community

Impact of Impairment

e Experiencing Visual Impairment

e Experiencing Physical Impairment
e Experiencing Speech and Language Impairment and Hearing Impairment

e Experiencing Intellectual Impairment

Success

- Participants increased their knowledge in identifying, caring and supporting children with

Advocacy and Actions — supporting the rights of children with SEN
The right of children with SEN

SEN and Policy

Whose responsibility is it?

Identifying Barriers

Advocacy — Helping to remove barriers

special needs in the community and in public services

- Participants changed their negative attitudes towards their children after having learnt

the causes of disabilities.

- Participants decided to encourage parents to send their children to schools and health

centres

- Participants took decision to sensitize people to care and support children with

disabilities.
- Participants elaborated action plans for identifying CWDs in the community

- Participants took decisions to care and support their children who have disabilities by

advocating for their right.

Challenges
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- Short time designed to information sessions for parents

- Participants’ expectations: Some parents who have children with severe impairments

wished the project could support them for medical treatment and with assistive devices

- Some parents came to seek support from the project for their children with severe

impairments

Suggestions

- Participants suggested that the project could also plan how to support identified children
with severe impairments

- Participants suggested that the project could extend the time for information session

- Participants suggested that the project could support parents to get medical insurance
for their children

Desire Bazimaziki

L3+ Training Officer
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Annex 5: Visit to SGAC training in KAYONZA District

March 10th, 2016

INTRODUCTION
Under the framework of L3 Initiative, Concern Worldwide Rwanda focuses on the following

deliverables in order to contribute to the achievement of the L3 expected results.

e Delivery of a package of training to enhance community support for the delivery of
quality education with particular emphasis on teacher motivation,
e Enhance the culture of reading and promotion of equity in education within the
community,
e Scale up of SGAC/PTA support to teachers motivation and student literacy nationwide.
In this regards, from 08th to 10" March 2016, Concern worldwide is organizing training for
School General Assemblies Committees (SGACs) in Kayonza District. Target participants include
parents, teachers, head teachers, Sector Education Officers (SEOs) as well as Church leaders

owning schools.

Participants in SGAC training in Rukara College of Participants in SGACs Training at Rukara
Eaucation Sector Conference Hall

31
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The four days training aimed at building the capacity of the SGACs to support the establishment

NKUNGA Y ABANYAMERIKA

of a strong school-community partnership focusing on community support to literacy, teacher

motivation and equity in education.

EDC/ L3 staff organized a one day visit to three training sites namely Rukara Sector Conference
Hall, Rukara College of Education and Gasarabwayi Primary School to monitor the quality of the

training being delivered. The following are the monitoring findings.

ASPECTS MONITORED OBSERVATION

1. | Attendance In all three training sites visited, there was good turnup
(97.9%) of expected participants. The participants were as
follow:
e Rukara Sector Conference Hall:
attended out of 31 planned
e Rukara College of Education: 38 participants attended
out of 39 planned
e Gasarabwayi Primary School: 29 participants attended

as planned

30 participants

Participants included parents, teachers, head teachers,
Sector Education Officers and Church leaders. In all three
sites visited, the involvement of local leaders was noticed
through the activation participation and presence of Sector
Education Officers.

Training objectives and
expected outcomes are
communicated to
participants and How are
related to L3 Initiative?

The training objectives were clearly described; facilitators
gave the details on expected outcomes of the training.

The scope of the SGACs training was emphasized refereeing
to the overall objectives L3 Initiatives by emphasizing on the
community involvement in achieving them.

Training agenda

An agenda for 4 days was developed highlighting various
topics which will be covered in the training and also
highlighting the methodologies which will used to deliver the
training content.

Quality of the content -

The content, which was prepared for the SGACs training,
reflects the areas of focus of CWR in achieving L3 objectives.
The main topics  of the content include SGAC structures,
functionality, roles and responsibilities in  school
management and leadership; community support to teacher
motivation; community support to literacy, and community
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support to equity in education.

Training materials
venue

and

It was observed that Concern prepared in advance all
necessary materials to ensure to ensure that SGACs training
is effectively delivered. For this end, training manuals and
enough stationery (notebooks and pens) were prepared and
given to participants.

At the three training sites visited, venues were conducive for
the training.

Mechanisms

feedback
participants.

for

evaluating the quality of
training and  seeking

from

Concern has developed tools for evaluation the participants’
appreciation of the training and getting their feedback on
how to improve the quality of the training.

Facilitation
participation

and

The facilitators at the training sites demonstrated very good
facilitation skills. They have been selected and trained as
Community Based Facilitators.

The participants in the three training sites demonstrated
active and interactive participation in various discussions.

Branding

No branding materials were observed apart from message
displayed at the entrance of the training venue indicating the
training name, the project and USAID as funder.

It was reported that the first session of the training focused
on introducing L3 Initiative and its implementation context.
In this session, facilitators highlighted all stakeholders
engaged in partnership for L3  implementation and also
USAID and Ministry of Education & REB stakes s were also
discussed.

Mechanisms
transferring
knowledge

of
the

It was communicated that upon the completion of training,
trained SGACs representatives will develop action plans
which will be implemented to achieve SGACs and community
roles in L3 in domain of teacher motivation, equity in
education and community support to literacy.

One of the expected action plan will be how SGAC members
trained will transfer the acquired knowledge to other
SGACmembers and to the parents in general. According to
Concern, it is expected that the knowledge will be
transferred through information sharing sessions and training
which will be organized at school level.

10.

Comments

from

In general, the SGAC training were well prepared and being
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Participants Overall
appreciation of the
training.

effectively delivered as they are relevant and needed for
achievement of L3 objectives by focusing on community
involvement.

The visit by EDC L3 staff was an opportunity to receive
feedback from participants on L3 implementation. Head
teachers and Sector Education Officers in attendance
revealed that L3 materials are being utilized and that they
bringing positive changes despite challenges mainly relating
to L3 technologies.

In general, it was observed that few parents in attendance
were aware of existing of L3 materials being used in their
respective. Despite that, other parents in attendance
revealed that the availability of L3 materials, mainly the daily
readers are boosting the levels of children’s performance in
reading.

L3 M&E Manager in his remarks emphasized on the
expected ownership of L3 materials mentioning that parents
must play a key role in maintaining and sustaining L3
materials but ensure that those materials mainly daily
readers are effectively used by children at home.

The message delivered in reference to student assessment
results, also highlighted how support received by children at
their home impacts the students’ performance in reading.

Participants in attendance were called upon to mobilize
other parents through various community gathering on their
role to support their children by giving them time to read at
home, to read together, to support their children in doing
their homework and also to mobilize parents to give boys
and also to support them in reading by ensuring that both
boys and girls are given equal chance to education.

11. | Recommendation given to | It was recommended that SGAC training should be tailored to
Concern the improvement of the literacy skills among children. For
this, SGAC members should be informed that parents roles
is not expected only in the community but SGAC members
should ensure that parents contribute to children’s learning
at both home and school.
Compiled by
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Annick RUDAKEMWA- EDC/L3 Communication Manager
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Annex 6: Field activities brief report of Equity and parent partnership

(March 2016)

EDC/L3 INITIATIVE
RWANDA
Field Activity Report in brief
Name of Designate/Staff: Origene Rutayisire
Position: Equity and parent partnership TL
Department: Technical Team

Month: March, 2016

Introduction

March 10 -11, 2016, L3 Equity and Parent Partnership conducted a field visit aimed at overseeing
a survey that Concern Worldwide CWW conducted in Gisagara, Huye, Nyaruguru and
Nyamagabe schools.The CWW'’s Team was collecting quantitative and qualitative on the impact
of Behaviour Change Communication (BBC) materials and awards given to PTCs. Along with the
visit, | have been able to collect information about L3 materials distributed in three schools in

Nyaruguru and Huye. L3 P4 printed materials were also distributed to TTCs Save and Mbuga.
General observation with regard to the activity

Five sites have been visited including TTCs Save and Mbuga that received L3 P4 printed materials
and G.S Shaba on the way to schools where CWW conducted the survey — EP Muyange and G.S

Kotana.

Relating to SURVEY
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For the survey CWW developed two kind of questionnaires one for collecting impact of the
awards and another one for the impact of BCC materials/ Literacy posters where data are
collected using DDG (Digital Data Gathering) system. On the site 9 surveyors were collecting
data: 5 enumerators trained in data collection using DDGs and 4 CFB (community based

facilitators) to collect qualitative data on teacher motivation.

e P3, P4 and P5 students, both girls and boys were randomly selected from a classroom
list, or pointed/selected directly in classroom.
e English and Kinyarwanda teachers (to be interviewed about teacher motivation) who are
not in PTC, both males and females were also randomly select
e Parents to be interviewed about IGAs (Income Generating Activities) and Literacy- two
parents were interviewed one PTC member at school and one out of the PTC was met
and interviewed at home.
In total 14 schools were planned for survey including three that received the L3 girl’s award
(Kotana, Sanza and Rolindo). The survey was scheduled to be completed on Monday, March 14,

2016.

L3 P4 materials distribution and technologies

Both schools EP Muyange and GS Shaba receive L3 P4 books (Pupil’s daily readers, English read
aloud stories, English readers teacher’s guide and Mathematics teacher’s guide) and they are
used by teachers and pupils (especially for students in/student were with books in their
classroom and the P4 teacher reported to use them and out/ Pupils take with them the book
when they back at home of the classroom). | didn’t have enough time to check on usage of L3
technologies, but | have been told that both teachers and students are interested by audio
lessons that teachers find very helpful. However, they also mentioned the L3 technology,
functionality aspect very challenging.(They reported some damaged phones, speakers, batteries,

cables for connection, SD cards that failed to open and this is hinders fidelity of implementation)
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From EP Muyange’s DOS (Director Of Studies) it have been reported that only 2 phones out 6
given to school are operational others were claimed to be damaged (I didn’t have enough time to
see and check on their use) Out of SD Cards provided to school only 2 have content and are used,
one content is corrupted and 3 stolen. The same, G.S Shaba’s Head teacher reported the situation
not really different from the Muyange’s one.The good news is that the Head Teacher is willing to
discuss with the school PTC to allocate some fund to technologies replacement and/or reparation
as long as he is informed about the suppliers of new technologies services. G.S Kotana, the
situation seems to be different, teachers are confident and school leadership is supportive. Not
that the problems related to batteries, cables for phones and speakers did not happen, but they
are often fixed with the support of their dynamic Head Teacher and are not really undermining

the use of L3 technologies.
Recommendations for the way forward

School leadership and awareness is critical/ crucial for a long term sustainability of L3
technologies. Therefore, REB and L3, whenever possible, have to influence the Head Teachers
and PTC to commit on provision of support both technical and financial required for the proper
functioning and the regular and effective use of new technologies introduced into their school.
In consultation with the PTC, provide replacement timely of essential accessories for the proper

functioning of equipment at their disposal.

Regarding CWW’s survey as data collection is completed, CWW should share with and seek after

M&E team:

e Data set
e Documentation of entire survey process (concept note, data collection tool development,
methodology, .....)
e Limitation of the study
This will help in anticipation of question when sharing the survey report. Whenever possible,

when analyzing data demonstrate how the implementation impacted on student performance.
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Distribution of L3 P4 materials to TTCs
TTCs Save and Mbuga, each of them receive

e 10 Pupil’s daily readers,
e 10 English read aloud stories,
e 10 English readers teacher’s guide and

e 10 Mathematics teacher’s guide

Origene RUTAYISIRE
Equity and Parent Partnership TL

March23rd, 2016

RWANDA REB
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Annex 7: Field activities report of Technical Director and M & E Manager

EDC/L3 INITIATIVE
RWANDA
February 15th to 17t", 2016

Names of Staff: Mary Sugrue / Dieudonne Bugingo

Positions: Technical Director and M &E Manager

District: Nyamagabe, Nyanza, Ruhango
Province: Southern
List of sites / offices visited:

e Groupe Scolaire: KIBYAGIRA,

e Sector Education Officer Emmanuel Hitayezu

o KAGANO Primary

e |3 Plus Resource Centre

e TTC MBUGA

e Tare Sector Community Library

e Orientation for District Education Stakeholder, Ruhango and Nyanza District

School visited: Groupe Scolaire: KIBYAGIRA,
Head teacher: Alphonse Bizumuremyi

Contact details: 0788-811-316

General observation with regard to the activity

The school has approximately 1, 015 students from P1 to S3. Many of the school buildings are
new. Lower primary classrooms are in the older part of the school. Many of the classrooms are
hard to enter and are in need of repair. In addition, most of classrooms for lower primary are

quite dark and as they have very small windows. There is a teacher hostel so that teachers can
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be accommodated near their place of work. The school is supported by several organizations

including:

e World Vision

e REMA

e Concern worldwide

e SOS Children’s Villages

e Jica/SBCT

e REB/L3

e Cup of milk per child Programme

Challenges Encountered

Head teacher was absent at the start of the school morning shift. Once arrived, he kept avoiding
meeting the visiting group. In three out of five classrooms visited the class teacher was absent
and the Dean of studies was not informed about the reasons of their absence, some interns from
the local TTC were in classrooms unsupervised. It was noted that one teacher had been absent

since the 10" February and the chalkboard still contained the notes from that lesson.

Of all the classrooms visited there were no lesson plans, no schemes of work, no teacher guides.

Only some classes had alphabet charts and materials. Class registers were also unavailable.

Pupils’ books were in the library and had not been distributed to the classes. Most children did
not have any reading materials. When a teacher was absent they were unsupervised and had

nothing to do, most children were resting on their desks.

The former SBM is now the Dean of Studies, he had attended the orientation on Friday,
however, he did not have any plan to train the teachers in the school. He explained he had many

duties. He acknowledged receiving a new phone, speaker and SD card at the meeting.

The school has seven telephones but no cables; 1 SD card missing. It appears the original
speakers have not been used and have remained in their boxes. The phones and speakers have

not been used in a long time in that school, they all appeared to be in the original packaging

42



“““““

= USAID

m "f FROM THE AMERICAN PEPLE
g NKUNGA Y ABANYAMERIKA

RWANDR RED rygjicme.

lives.

Rwanda Education Board

unused and in good condition. The school said that they could not use the phones and speakers
as the solar panel was not working that it broke two days after the panel had been installed
despite that the school has electricity. They could not explain why they did not contact the L3

coordinator. However, there were teachers’ phones being charged at the time.

The school has retained the SBM netbook, the former mentor said the projector was not working
and he had been unable to show videos to the teachers, also the videos were not working. On
switching on the netbook, the videos were working, so was the projector, it was not that there
was pornography on the computer and the school was advised to remove anything from the

computer that shouldn’t be there.

On inspection of the guest book, it appears that this school has many challenges and that many

recommendations have been made to school to improve.

Overall the school leadership is not adequate which negatively affect the teacher attendance,

the quality and the context of teaching and learning.
Recommendations for the way forward

Written report sent to the SEO Emmanuel HITAYEZU CC: The REB Inspector and the Head

Teacher.
Follow up visit conducted by L3 team

VSO Literacy and Numeracy Advisor to make follow up visit to see if the books are in the
classrooms and conduct a workshop with the teachers to make resources for the lower primary

classrooms.
L3 Provincial Coordinators to sign the school visitor’s book and list their observations in the book.

Given that the observed situation may be also prevailing in other schools of the sectors, The
Sector Education was recommended to communicate to all head teachers to remind them the

use and distribution of L3 materials.
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School visited: KAGANO Primary
Head teacher: Twagirimana F.Xavier

Contacts: 0788-637-543

General observation with regard to the activity

The school has approximately 600 students from P1 to P6. The school buildings are new and a
nursery school is attached the schools. The school has added pictures and wall art to the outside
of the school. Teaching aids are available in the school, but need to be reorganized to suit the
age and interest of the learner. All teachers and head teacher were present. The head teacher

was knowledgeable about the L3 programme and teacher guides were evident in the classrooms.

Challenges Encountered

Pupils’ books were in the library and had not been distributed to the classes. Most children did
not have any reading materials. Phones and speakers were not available. It was reported that L3
materials have not yet redistributed as the school leadership was still working on teachers

placement considering the integration of new recruited teachers and transfer.

It was noted that in the teacher appointed in P1 to teacher Kinyarwanda used to teach social

sciences and acknowledged they were not familiar with L3 materials.
Recommendations for the way forward
Follow up visit conducted by L3 team

VSO Literacy and Numeracy Advisor to make follow up visit to see if the books are in the
classrooms and conduct a workshop with the teachers to make resources for the lower primary

classrooms.
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Site visited: L3 Plus Resource Centre
Centre Manager: Fidele
General observation with regard to the activity

The L3 Resource Centre is located in premises the Health Center which was built by World
Vision. A large number of people attend the centre everyday and the resource centre is well
placed. The equipment is in place and the Resource- centre manager has made a lot of resources
and has a local assistant in place. On the day of the visit a number of parents and children were

attending the resource centre.

Challenges Encountered

Though well equipped with various resources, most of them are in English which is a seen as

barrier for most of o community members visiting the library

Most of the materials are hanged and not used given the arrangement and existing furniture

which are not friendly to children visiting the resource.

The existing data base needs to be password protected to allow privacy and confidentiality. It
needs to be also improved to capture the information on support and actions taken for a child

being assisted in SNE resource center.
Recommendations for the way forward
Provide the L3 plus resource centres with Concern’s BBC materials

Password protect the database
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Obtain suitable furniture for the resource centre
Provide community mobile library for the resources

Continue the raising awareness activities on SNE and ensuring that the SNE resource center

becomes a learning environment for both parents and Children.

Enhance partnership with neighbouring institutions such as sector education office and schools

to raising awareness activities.

School visited: TTC MBuga
Head teacher: Felipe
General observation with regard to the activity

TTC Mbuga has a Teaching Resource Centre with a full time manager from the TTC. The TTC has
a wealth of resources made from low cost and no cost materials. Year 2 students were observed
borrowing materials for teaching practice. The TRC Manager explained how the TRC was used
during the day. A timetable detailing classes etc. was on view. A number of TTC tutors came to
the resource centre and showed the rice sacks books they had made as part of the writers’
workshop activities. The TTC resource center is a learning hub for teachers in the area who come

to learn through writer’s workshops and math camps.

Challenges Encountered

None

Recommendations for the way forward

Ask the TTC Volunteers to complete an audit of existing L3 materials.

Invite head teachers to the TRC to plan further workshops
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Site visited: Nyanza and Ruhango District Orientation

General observation with regard to the activity:

Late start and lack of adequate planning in Nyanza

Low turn up of Sector Education Officers in Ruhango
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Annex 8: Information sessions report on identification of, care and
support for children with special needs held in Kibeho,
Rusenge, Mata sectors ( Nyaruguru District) and Uwinkingi

sector (Nyamagabe district)

Summary

L3+project has conducted information sessions for 457 parents district (327 females and 130
males)who have children with impairments in 3 sectors of Nyaruguru district namely Kibeho,
Rusenge and Mata and Uwinkingi sector of Nyamagabeon identification of, care and support for
children with special needs. The trainings were mainly focusing on understanding the impact of
stigma, signs of impairments and caring for children with impairments. These information
sessions have been conducted between the dates of 9™ to 24™ March 2016. L3+ has the target
to conduct information sessions to 720 parents of children with a range of disabilities from all 6
sectors of Nyaruguru and Nyamagabe districts.

Following were facilitators and topics covered
Facilitators

e Desire Bazimaziki: TO ( VSO Staff)

e Fidele Azarugarura: RCA( VSO Staff)

e Emmanuel Karabayinga: RCA ( VSO Staff)
e NCPD representatives at sector levels

Topics covered

l. The impact of stigma

e The sticker game

e Harmful words

e Barriers to inclusion: Traditional vs Social attitudes
Il. Signs of impairments

e Some signs of impairments

e Signs in the community

e Support for children

e Causes of impairments

. Caring for children with impairments
e Steps activity

e Successful inclusion

e From a child’s perspective

e The right to receive care
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Care for all children

Success

Participants appreciated the way VSO has thought to parents who have children with
special needs, in particular children with disabilities;

Participants changed their negative attitudes towards their children after having learnt
the causes of disabilities.

Parents decided to take their children with disabilities to school after recognizing that
they could learn and achieve great things like others.

They decided not to exclude their CWDs from other children at home and avoid calling
them the bad names they used to call them

After sticker game, they understood feelings their children had when discriminated from
others

Participants took decisions to care and support their children who have disabilities by
removing all barriers, treating them like other children without disabilities at home and
advocating for their right.

Some parents with red sticker have cried during the sticker game activity: They felt
excluded from those with green and blue stickers.

Parents committed to supporting each other and parents from Kibeho sector fundraised
Rwf 7,800 to assist one parent who had an appointment with the doctor in Kigali.

Challenges

Short time designed to information sessions for parents (Only 1 day for each group)
Participants’” higher expectations: Some parents who have children with severe
impairments wished the project could support them for medical treatment and with
assistive devices

Suggestions

Participants suggested that the project could also plan how to support identified children
with severe impairments with assistive devices and medical tretment

Participants suggested that the project could organize another information session
Parents suggested that the project could plan how to support parents of children with
disabilities to generate incomes in order to support education of their children.
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Desire Bazimaziki
L3+Training Officer
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Annex 9: Sector action plan _ NYABIHU District

transforms

MUKAMIRA
Activity Date Resources Person Follow up | Other comments
Responsible strategies
1 | Workshop February 26, | Manilla sheets, | School, head | SEO and head | Insufficient
for teachers | 2016 markers, teacher, SBMs | teachers will | resources,
notebooks, pens, | and SSL supervise this | We need a
pencils, workshop, sponsorship
Books, L3 Report to the
participants’ sector &
handout district
2 | Implementa | From February 29 | Books, phones, | Teachers, Class visits, We have a
tion and | to the end of the | speakers, materials | pupils, Tests, challenge not
follow up term and teaching aids Director of | compositions, getting money on
Studies, head | motivation time
teachers,
parents, SEO
3 | Reports > After > Papers Head teachers | To check | Advise and
worksho (photocopi | Mentors whether  the | punish lateness
ps es) reports  have | to report
> At the > Laptop been submitted
end  of > SMS on time
the term
RUGERA
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Meeting of | March 4" — 11t PTCs & Head | Report -
school head | 2016 teachers
teachers and
PTCs
2| Inspection March, 14 &15, Head teachers Report
2016
3| Training April 15", 2016 Manilla papers, | SBM Report
markers & scotch
4| Club April 18, 2016 Head teachers, | Report
teachers
RAMBURA
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Reading May 39, 2016 | Different books; i.e | Head teachers, | Rewarding after -
competitions Bible parents presentation
2| Training for | February Materials  distributed | SBMs, SSLs & | Head teachers, | Availability
teachers 2016 by EDC & REB Head teachers SBMs, Dos, SSlLs, | of
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reports materials
3| Debate Once aterm Chosen subjects | SBMs, SSLs and | Panel members
(Topics from different | Teachers
books)
SHYIRA
Activity Date Resources Person Follow up strategies | Other
Responsible comments
1| Teacher February 15 | Syllabuses from REB SBMs and SSLs Presence of head -
trainings —28, 2016 teachers and DOS
Attendance of
participants
- Reporting
2| Improvisation of | During  the | Schools, teachers Head teachers, Providing to the
teaching aids first term DOs head teachers
manila papers
3| Sensitization of | Once at a | Schools Head teachers, | Reports
parents term SBMs and SSLs
(teachers’
association
(PTAs) the use of
books and
maintenance
KABATWA
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Training February 26, SBI\/I.s.TrainingmanuaI SBMs, SSLs 1. Class visits by 2.Incre
2016 Participant’s handout Dos and Head SEO. Head ase
Books P4, phones and teachers ' nu
teachers
speakers olus DOs mb
er
of
ph
on
es
an
d
spe
ake
rs
2| Monitoring After training | SBMs Class visits Specific forms to
SSLs Observations monitor L3
Dos application
Head teachers
3| Reading Once a term Read Aloud Stories | SBMs— Learners | Head teachers,
competition by Collection SSLs, head | SBMs, Dos, SEOs
level Igitabo cy’inkuru teachers, Dos,
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teachers
BIGOGWE
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Meeting at | February 15, Head teacher Communication at 3
schools with | 2016 the right time '
head teachers
and PTAs
2| Training of | February 18, Mentor Report to SEO
teachers 2016
3| Model lesson by | February 22, SBM & SSL Report to SEO
SBMs and SSLs 2016
4| Continuous Head teachers, | School  visit at
follow up class Mentors, SSL sector level
visits by head
teachers, Dos; Everyday
school visit by
SEO, team of
head teachers,
etc
MULINGA
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Meeting February 19, | All teachers Head teachers Report to SEOs Sharing
2016 information
2| Training February 26, | All teachers SBMs, SSLs & | Report to SBM —
2016 DMAST Head Teachers *
SEO
3| Implementation | From Teachers & Learners Head teachers, | SMS monitoring | Sharing and
February 29, teachers and | and evaluation discussing
2016 SBMs challenges
4| English clubs At the Learners and teachers | Teachers SSLs and SBMs Sharing and
beginning of discussing
the second challenges
term
KARAGO
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Trainings March  11™, | Capitation grants SEO at the | Attendances
2016 Textbooks sector and head | Reports
Support from REB and teachers at the
EDC L3 school
2| Reading  clubs | March 14, | Internal motivation All teachers and | Group formation
formation 2016 learners, head
teachers
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3| Evaluation and | March  21%, | Capitation grants, | SEOs, head | Listening
competition of | 2016 textbooks teachers, Dos, | Marking
reading clubs teachers, SSLs &
SBMs
JENDA
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Training of all | February 18, | EDC L3 Materials SBMs & SSLs Head teachers & | Books and
teachers by | 2016  (Start DOs SD  cards
SBMs and SSLs every are to be
Thursday) available as
soon as
possible
2| Training  about | March 03, | EDC L3 Materials Teachers  who | Head teachers & | L3
the use of | 2016 already use L3 | DOs materials
technology Technology (Technolog
y) are few
in number
compared
to teachers
(users)
3| Monitoring March 10, | Evaluation forms All teachers — P1 | Head teachers and | Evaluation
(Follow up) 2016 to P4 DOs form is
needed
KINTOBO
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Training of | Each  Friday | Manuals for teachers SEO, HTs, SBMs | Reports
teachers (P1 — | 15-17 pm trainings & SSLs
P4) by SBMs and
SSLs on the use
of L3 materials
2| Lesson Once a | Books Teachers Usage of teachers’
demonstration month guides
3| Competition of Once a week | Books Learners Rewarding best
reading, listening performers
and writing
JOMBA
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Training of | February 15 — | SSLs and SBMs training | SEOs, Head | Observation Up to now,
teachers 19, 2016 manual, flip charts, teachers,  SSLs | Report, attendance | no new
manila papers and and SBMs curriculum
markers was given

54




i
e’
§ 3
e

/'36 FROM THE AMERICAN PECFLE

RWANDA

REB

Learning
ED transforms
lives.

J\‘\%W/ NKUNGA Y ABANYAMERIKA Rwanda Education Board
to schools
2| Creating Permanent Papers and calendars Head teachers & | Observation
department and | after training teachers Report
timetable SBI Attendance lists
activities
3| Improvising Permanent Local things (Plastic | Teachers and | Observation
instructional after training | bottles, sacks, leaves, | head teachers
materials manila  papers and
markers)
4| Mobilizing Permanent Books Head teachers, | Competition  and
learners to read Teachers and | simple rewards
parents
5| Mobilizing March 1 to | Papers SEQs, Head | Attendance list &
parents to 10, 2016 teachers, Report
improve their students
children’s representatives,
education PTA
RUREMBO
Activity Date Resources Person Follow up | Other
Responsible strategies comments
1| Teachers’ February 22, | School SEO To advise the SBMs | This will be
training 2016 Head teachers two days before | achieved if
SBMs the training all needed
SSLs To alert all teachers | textbooks
Teachers about the training are
available
2| Monitoring and | March 14, | School SEO, SBM, Head | Class visit To improve
evaluation 2016 to April teachers Submission of | the
01, 2016 SSLs report learners’
level on L3
3| To establish The whole | School SBM To promote the | To reward
English clubs at | school  vyear SSL habit of learners, | the best
all the schools 2016 Pupils debates on | clubs  for
different themes motivating

competitors
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Annex 10: L3 Plans 2016
No | MONTH/TTC | JANUARY FEBRUARY MARCH APRIL MAY JUNE
1 | Bicumbi Writers Initial meetingon TTCas a Math camp | Math camp 2 SEN Training SEN training
Emily workshop | center of excellence Meeting on making (Tutor to lead) Open day (TTC 2 (tutors to
Meldrum Writers workshop 2 (tutors | TTC a center of Home as a center of lead)
to lead) excellence literacy/Home excellence) End line
Reading week/campaign numeracy Endline evaluation.
P4 Materials Training for case story evaluation/case
TTC Tutors story
2 | Byumba Leave and District Teaching Resource TTC Math Camp 2 Evaluation and Home Literacy Preparation
Siomon Quarterly Making Training with TTC Open Day with Assessment of Conference 2 for Exit (End
Peter Gana meeting. Gicumbi Volunteers District Education TTC English with PTCs of Service)
TTC Math Camp 1 Officers Language and (Developing
TTC Meeting for Strengthening the Mathematics Children’s
Institutional Profiling as Culture of Reading Learning Reading Skills)
Center of Excellence Conference with PTCs Progress
L3 P4 Training for TTC
Tutors
3 | Gacuba Training/Supp Train tutors and in-service Train FoE tutors and Video Open day Exit plan/
Antonina ort TTC tutors teachers on how to carry in-service teacherson | development activities for Evaluation
Musuya and student out L3 impact assessment existing gaps both college activities
teachers on on EGMA and EGLA. identified during Home and primary
new L3 P.4 Carry out impact impact assessment in Literacy/Center | schools.
materials. assessment using EGMA relation to literacy, of Excellence Case
Meeting to and EGLA Strategy. numeracy and college | Case Studies/Stories.
position the Classroom support to tutor teaching Studies/Stories
TTC as Center teachers and student strategies to students.
of Excellence. teachers in the Guide tutors and in-
Case implementation of L3 P.1- service teachers
Studies/Stories | P.4 materials. develop talking
Case Studies/Stories. classrooms in relation
Reading campaign to literacy and
numeracy skills for
P.1to P.4 classes; as
well as college
classroom.
Case Studies/Stories.
4 | Kirambo L3 Training for Resource Making Training Maths Camp 1 Writers TTC Open Day Evaluation
Rachel SBMs and SSLs | for local teachers Workshop 2
Duncan SEN Training 1 Maths Camp 2
Writers Meetings to position the Case story
Workshop 1 TTC as Centre of Excellence SEN Training 2
Home Literacy
Reading Week Parent
Workshop
5 | Mbuga Resources Reading week/campaign Writers’” Workshop 2 Home Math Camp 2 End line
David keane | /LCM Math Camp P4 Materials Training literacy/Home Community evaluation.
Workshop Resource Making for PS SEN Training numeracy Library Open
Case Story day
Meeting for
Center of
Excellence
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6 | Matimba e Writers ® Training/Support TTC  Training/Support Maths camp 2 e Exchange e Evaluation
Monica Workshop 2 Tutors on new L3-P4 TTC Tutors on new L3- | Case story Debate
Atoo Dyllis . materials. P4 materials. Open Day Competition
Meetings/Wor e Debate Competition ¢ Debate Competition e SEN
kshops to workshop 3
position the
TTC as centers
of excellence
® Reading
Campaign
7 | Zaza Quarterly SEN | Math Camp 11 HOLIDAY Open day Evaluation
Maaike meeting Reading Week Meeting TTC Centre of | SENII Parent training
Baak Writing Meeting TTC Centre of Excellence (follow-up) | L3 resource for Home
“toolkit” clubs Excellence P4 Materials Training making session | Literacy /SEN
&LNA for TTC Tutors Case story
Meeting TRC EXAMS
Manager
8 | Muhanga Math Camp I Annual Reading Campaign SEN ,Video Production | School Book Fair Evaluation
Anne Olieba L3 P4 Training Meeting with TTC Magazine /Open day
Principal, HT, parents launch,Exchang
re centre of e Debate,
excellence Phonetics
Training
9 | Muramba Leave and Training and support to New P-4 Materials Math camp 2 SEN/gender Evaluation
Monica Quarterly parents/community on training for tutors and | Meeting to Training for
Atoo Dyllis meeting. Home Literacy student teachers follow up on students and
Writer’s workshop for Support to tutors in- the progress of | parents
editing stories service teachers, and making TTC as Open day at the
Support to debate, media, student teachers on Centre of TTC
and English (reading, story, phonics Excellence
and writers) clubs includes follow up of trainings Follow up of
reading campaign done and impact on activities
the beneficiaries Case story
10 | Cyahinda Not yet
Isaac Natif planned
11 | Rubengera emercy leave New P-4 Materials training Initial meeting on TTC | Home e Exchange Evaluation
Fancis for tutors and student as a center of literacy/Home Debate
Tiberondwa teachers excellence numeracy Competition
Support to tutors in-service math comp 1 resource | Case Story, e SEN
teachers, and student making and use forin | reading workshop 1,
teachers on phonics service teachers and compagn students and
tutors parents open
day
folow up of the
trainings done
and impact on
the beneficiries
12 | Save Not yet
Ann planned
Wambui
13 | Mururu Not yet
Ann Tadeo planned
Francesca
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Annex 11: L3 Audio Lessons Observation Report

Quarter 2 FY16
EDC-L3

Monitoring and Evaluation Department

April 2016

Introduction

In quarter 2 of FY 2016, L3 staff conducted classroom observations of 22audio lessons. The
purpose of lesson observation was to monitor changes in teachers’ instructional practices in
teaching students, teachers’ use of learning materials and instructional L3 technologies,
instructional time. The lesson observation intended to monitor the quality of delivery of audio
lessons and to provide feedback to teachers based on best teaching practices observed and
areas to be improved.

L3 staff carried out observation of non audio lessons using the checklist programmed in Survey
to Go. This report highlights the findings on teaching practices observed, students participation
in audio lessons and the quality of technology used.
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FINDINGS OF CLASSROOM OBSERVATION FOR AUDIO LESSONS

1.1. Participation in L3 Training

While conducting lesson observation, L3 team assessed whether teachers have been trained on
how to use L3 materials and on literacy and numeracy teaching practices. Suck kind of training
have been delivered by directly L3 staff or School Based Mentors assigned to Schools. Ten
teachers observed mentioned that they have been trained by School Based Mentors and eight
of them reported that they have been directly trained by EDC/L3. Two of them have never
participated in any L3 training. The following table gives the details.

Observation rubric Count Percentage
Has the teacher been trained by the | Yes 12 54.5%
School Based Mentor on L3 No 10 45.5%
program? Total 22 100%
Yes 8 36.4%
Has teacher attended L3 training? No 14 63.6%
Total 22 100%

By looking at the class, it was found that most of teachers observed in P2 and P3 have
participated in L3 training organized either by School Based Mentors or directly by EDC/L3. The
following table gives the details.

Participation in L3 training as per the grade

o Yes 2 2 3 1 8
L3Training
No 0 4 9 1 14
Total 11 6 5 0 22
Received Yes 1 5 5 1 12
L3Mentori
No 1 1 7 1 10
ng
Total 8 6 5 0 22
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In total 22 lessons were observed in the quarter 2 of FY 2016. They were observed in four
targeted grades, P1, P2, P3 and P4. In total 11 Kinyarwanda lessons, 6 English lessons and 5
math audio lessons were observed. The following table give the details.

Subject
Kinyarwanda English Math

P1 2 0 0 2

P2 3 2 1 6
Class

P3 6 2 4 12

P4 0 2 0 2
Total 11 6 5 22

In audio lessons observation carried out, teachers, various teaching practices were observed. It
was noted that in Kinyarwanda lessons, all the teachers ensured that all materials and
blackboard were prepared in advance. More than 90 % teachers observed were able to find a
lesson on the telephone, and more than 86.4% followed instructions in the teachers guide. The
same percentage of teachers observed paid close attention and followed audio instructions. It
was also noted that more than 77.3% of teachers observed delivering audio lessons were able
to respect the time parameters given for activities and adjusted their instruction according
to the audio signals.

More than 75% the teachers observed used gestures, drawings, miming and/or real objects to
help students understand vocabulary and instructions. The following table gives the details on
teaching practices observed.

Subject Total Overall

Kinyarwanda  English Math % Yes
(n=11) (n=6) (n=5)

Prepares his/her blackboard Yes 9 6 4 19 86.4%
and materials in advance. No 2 0 1 3

Finds the lesson on the phone ~ Yes 9 6 5 20 | 90.9%
and prepares the speakers in No 2 0 0 2

advance.
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Used his/her blackboard Yes 8 6 5 19 | 86.4%
according to the instructionsin  No 1 0 0 1
the teachers’ guide. n/a 2 0 0 2
Ensured that each student had  Yes 6 5 2 13 59.1%
his/her required book/ materials No 4 0 0 4
or could share a book with one
other student. n/a 1 1 : 2
Allowed children to view images vyes 8 6 3 17 77.3%
in the books, flashcards, and/or no 3 0 2 5
other display materials for
enough time for the children to
focus on them (i.e. longer than 5
seconds).
yes 9 5 5 19 86.4%
Paid close attention to and No ) 1 0 3
followed the audio instructions.
Correctly repeated, interpreted, Yes 9 5 5 19 86.4%
and/or translated, audio No 2 1 0 3
instructions for his/her class.
Respected the time parameters Yes 8 5 4 17 77.3%
given for activities and adjusted No 3 1 1 5
his/her instruction according to
the audio signals.
Used legible writing that was ~ Yes 11 6 5 22 100%
visible from the back of the
classroom.
Modeled saying and/or reading  Y€s 11 6 5 22 100%
words and/or numbers for
students with clarity.
Pointed clearly at each element  Yes 11 6 3 20 90.9%
on the board when speaking, n/a 0 0 2 2
reading, and/or guiding students’
reading.
JUsed gestures, drawings, miming
and/or real objects to help Yes 9 3 5 17 77.5%
students understand vocabulary No 2 3 0 5
and instructions.
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it was noted that teachers observed endeavored to promote the student participation. All of
the teachers observed called on boys and girls in equitable manner; at least 77.2% of the
teachers observed used pair work and/or group work during the lesson and at least 86.3% of
them explained to students how they should continue to work on similar content after school.
It was observed that on average, the students’ participation in audio lessons was low in English
audio lessons and was observed high in Kinyarwanda and Math lessons. The following table
highlights aspects of students participation in audio lessons observed.

Subject Total
Kinyarwanda English = Math
n=11 n=6 N=5
) T o

Teache_rs called on boys’ and girls’ in Yes 11 6 5 29 100%
an equitable manner.
Teachers evenly distributed questions Yes 10 5 5 20 90.9%
and interactions (encouraging No 1 0 0 1
participation of those at the front and
back, on the right and on the left; / 0 1 0 1
asking questions of those who raised n/a
their hands and those who didn’t).
Teachers participated with students Yes 9 5 5 19 86.3%
in songs and activities and No 2 0 0 2
encouraged them to participate. n/a 0 1 0 22
Teachers used pair work and/or Yes 8 4 5 17 77.2%
group work during the lesson. No 3 2 0 5
Teachers taught the lesson without ~ Yes 8 4 4 16 72.7%
stopping the audio program. No 3 2 1 6

~ Yes 10 5 5 20 90.9%
Teachers followed the teachers’ guide 1 0 0
instructions for follow-on activities.

n/a 0 1 0

Explained to students how they should Yes 9 5 5 19 | 86.3%
continue to work on similar content No 2 0 0 2
after school. n/a 0 1 0 1
Allowed students to take reading Yes 8 4 5 17 77.2%
and/or other study material home. No 3 2 0 5
Had enough time to complete the Yes 6 4 5 15 68.2%
activities during pauses. No 5 2 0 7
Students were actively participating ~ Yes 11 4 5 20 90.9%
in the activities. No 0 2 0 2
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Students understood the instructions  Yes 11 5 5 21 95.4%
given by the teacher. No 0 0 1
Students were able to answer the

. . Yes 10 3 5 18 81.8%
guestions from the audio program.

No 1 3 0 4

Students were able to understand the Yes 3 5 16 72.7%
visual aids. No 3 3 0 6

1.5. Instructional technology and materials
The observations also looked at the quality, use and performance of phones, and speakers, and
found that overall the technology is performing well, and most teachers find it easy to operate.

With the findings it was observed that 86.4% of speakers used in delivery of audio lessons
allowed the students to hear audio lessons, 81.8% of batteries used in telephones lasted more
than 40 min, which means that they allowed finishing the lesson period. 86.4% of teachers
observed easily manipulate and use technologies in delivering audio lessons. The following
table portrays thedetails.

Volume of Speakers

Rubric Volume Frequency Percent
Volume of speakers Low 3 13.6%
Loud (every 19 86.4%
learner can
hear)

Teacher’s ease with devices

Rubric Frequency Percent
Teacher ease with Difficult 3 13.6%
devices Easy 19 86.4%

Total 22

How long does the battery last?

Rubric Duration Frequency Percent

How long does <40 mins 4 18.2%
battery last?

>40 mins 18 81.8%

Total
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The lessons observation allowed time for post observation where L3 staff interacted with the
teacher to discuss on lessons by looking at the best practices and areas of improvement. The
following section highlights the post observation discussion.

1.6. Post observation feedback and teachers’ suggestions

At the end of the lesson observation, L3 staff held a short session with teachers to discuss what
the teacher did well during the lesson and what could be improved. The feedback session also
allowed collecting teachers’ suggestions about L3 programme. Specific teaching practices
observed, actions points and teachers suggest are described in the section below:

Some specific teaching practices observed

During lessons, the teacher asked many questions to students to check their
understanding, and added necessary information. She supported students by circulating
in the classroom to help them work in their groups. EP Nyarusange

The teacher modeled well the reading of the story .The classroom has discipline leading
to conducive learning environment and the teacher used the warm ups and games to
motivate the class. The teacher was advised not to read a story whereas it was being
played on the audio as it takes extra time. The teacher run off time to give the evaluation
and homework, so he was also advised to manage well the time so to cover all lesson
stages. GS Cyarwa

The teacher checked whether students were working in pairs and she explained to them
how to work efficiently. She checked whether all students had manipulative and she
maintained discipline in class. She well interpreted instructions to students to help them
carrying out assigned to them in class. EP Mukingo

The teacher followed the TG and related her lesson to the pupils' lives such as asking
them if they grow vegetables at homes. However she didn't know that during the part of
after the audio Program she has to continue exercises with the pupils. Pupils daily
readers are available but not well maintained as some of them are damaged, spoiled, not
covered. GS Rubona

The teacher started with good motivation song and she sang with students. Students
were attentive. -She reminded students to close their daily readers with the following
activities would not need the use of daily readers.-The teacher was advised to remind
students not to read aloud in peer reading, and she was advised to circulate in classroom
while teaching a story and showing images to students. GS Cyanika

The teacher had enough teaching aids. She also helped students’ work in pairs. She
marked students’ work and gave them constructive feedback.-The teacher was advised to
help students master well the previous multiplications and she was to have multiplication
tables on the walls. EP Sanzu

The teacher taught well the lesson using motivation starters, she showed pictures to all
students while teaching a story and she used groups. During group work, she moved
around the class to monitor what was being done in group, and coached those who were
in need of help.-She also did interactive writing with students, and got an opportunity to
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explain to students how find syllables by clapping. For better practices, the teacher was
advised not to stop the lesson and to use print letter in P2.EP Sumba

The teacher used many motivation activities and games. She involved students to work
more throughout the lesson.-She also encouraged everyone to be attentive. She was
advised to monitor that students were working efficiently in pairs, as some of the
students were pretending to be in pairs but working individually. HVP Gatagara

Teacher prepared well his lesson and materials. He managed to follow all audio
instructions from audio teacher and tried to motivate his classroom. GS Rukura

The teacher is very confident to teach using audio. Her students are also used to the
audio; they pay attention to the instructions and respond very quickly without delaying.
After the audio, the teacher continued the remaining activities without any problem but
she did not give a home work to students. GS Kagasa- Mwogo

The teacher prepared well the lesson using teacher guide and recommended aids, helped
students work in pairs. Some students have not yet mastered the multiplication. EP Sanzu

Actions points agreed with teachers

Respect all the parts of audio lesson, especially the part of "after the audio programme "
and encourage students to cover their pupils ' daily readers and to keep them well
maintained.GS Rubona

Help students master well the multiplication by attaching multiplication tables on the
walls. EP Sanzu

It was agreed with teachers not to stop the audio lesson and not to use cursive writing in
P2.The teacher was also advised to use small groups or pairs in which the students can
manage work. EP Sanzu

It was agreed with the teacher to give the follow on activities as well as the homework
and use pair work activities. EP Rwesero

Not stopping audio lessons; giving clear instructions to students and use different reading
strategies to help students understand what they read and read what they understand.
GS Gitisi Adventiste

Not to read a story at the same time it is being read on the audio. Manage well the timing
allocated to each lesson stage, so to be able to deliver the all lesson content. GS Cyarwa
Reminding students not to read aloud while reading is done in pairs; circulate in
classroom while showing images from read aloud story collections. GS Cyanika

Listen to audio lesson prior to teach it and prepare the teachings aids in advance ( such as
pupils' counter, etc)Not stopping the audio lesson GS Rubona

We agreed that he will allow children to go home with materials. GS Rukura

The teacher was advised to have multiplication table on walls so that students keep
revising it. She was encouraged to help students do faster. EP Sanzu

The teacher should continue to use the audio efficiently. She should think about how
students can take readers home at least few days in the week as they are not enough for
all of them. GS Kagasa Mwogo
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Teachers’ suggestions

e |3 materials bring more learners' engagement. L3 would give more materials, especially
technology materials.HVP Gatagara

e P3stories are too long; they should be adjusted to the level of students. GS Cyanika

e The audio lesson speed would be adjusted to the learners of P1. There would be more
writing activities in L3 materials. EP Rwesero & EP Nzuki

e The teacher suggested that stories’ length be reduced. EP Sumba

e We need enough technology materials and enough students ‘books. GS Cyarwa

e The teachers suggested more training on use of L3 materials. GS Rukura

e The teachers suggested more students’ readers. GS Kagasa- Mwogo

e The teacher recommended that cell phones should be increased at their school so that
each teacher uses his or her cell phone in delivering audio lessons. She also
recommended that speed in audio lessons should be adjusted because speed is high
compared to the level of the students in the classroom. GS Nyengabo & EP Sanzu

Conclusion

The 22 audio lessons observed in Quarter 2FY 2016 allowed assessing the teaching practices in
schools using L3 materials. It was observed that most teachers observed easily manipulate
technologies and followed audio instructions delivery of audio lessons.

The findings revealed that the majority of teachers strived for active students’ participation in
audio lessons where teachers used pairs and group works. Most of the teachers observed
equitably ask questions to both boys and girls. The students’ participation was mostly observed
to be low in English audio lessons compared to Kinyarwanda and Math lessons.

The post observation sessions allowed to discuss with teachers with good practices observed in
delivery of lessons on aspects of time management, respect of lessons instructions, use of
materials and ensuring students participation in audio lessons.

The post evaluation sessions allowed taking actions points for improving the quality of audio
lessons. Some of the agreed actions point include having g technology materials ready before
start teaching audio lessons; make sure that the teacher master the lesson before delivering it;
strictly following up instructions and encourage students’ participations through group work and
effective class management.

Teachers’ recommendations include the availability of students math textbooks; revision of the
speed of audio lessons and more training on use of L3 program.
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Annex 12: L3 Grade Monitoring Summary Report

Quarter 2 FY2016
EDC-L3

Monitoring and Evaluation Department
April 2016
1. Introduction

In quarter 2, L3 staff M&E and Programme Implementation Staff conducted monitoring visits to
100 schools nationwide. In the monitoring activities, L3 staff visited and 318 P1 to P4 teachers.
The purpose of the school and grades monitoring was to collect data on the implementation of
the USAID funded L3 initiative by observing teaching and learning activities in early grade literacy
and numeracy in P1 to P4 grades.

Results of grade monitoring enables the M and E Team and Programme Implementation Team to
inform L3 Technical and Management Teams with up-to-date information about the progress of
L3-related activities taking into consideration stakeholder’s feedback on L3 implementation. As a
result, the L3 initiative is able to bring relevant and real time information to Rwanda Education
Board (REB) and development partners

The data were collected and analyzed electronically; using tablets with SurveyToGo software in
which grade monitoring questionnaire were programmed. This report highlights the grades
monitoring findings on use of L3 teaching and learning materials, L3 training received on L3
materials, the frequency of use of L3 technology in teaching students. The second section
portrays the teachers’ appreciation and challenges faced in L3 Implementation.
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2. Grade Monitoring Findings

2.1. Distribution of teachers monitored

In total, 318 teachers have been observed in 22 Districts. The numbers of teachers monitored
were almost the same in all four grades. In P2, 74teachers representing 23.3% were monitored
whereas the highest number was observed in P4 where 85 teachers representing 26.7% were
monitored. Table 1.Below gives the details.

Distribution of teachers

Frequency Percent
P1 77 24.2%
P2 74 23.3%
Valid P3 82 25.8%
P4 85 26.7%
Total 318 100.0%

Per the subject taught; almost the same number of teachers was monitored. The following table
gives the details.

Distribution of teacher monitored as per the subject taught

Subject \ Total
Kinyarwanda Math English

P1 47 19 11 77

P2 31 27 16 74
Grade

P3 25 27 30 82

P4 2 40 43 85
Total 105 113 100 318

Distribution of teachers monitored as per District

Frequency Percent

Bugesera 13 4.1
Gakenke 15 4.7
Gasabo 5 1.6
Gatsibo 18 5.7

_ Gicumbi 10 3.1

Valid )

Gisagara 37 11.6
Huye 14 4.4
Kamonyi 16 5.0
Karongi 4 1.3
Kayonza 39 12.3
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Kicukiro 7 2.2
Muhanga 8 2.5
Musanze 5 1.6
Ngororero 8 2.5
Nyamagabe 22 6.9
Nyanza 30 9.4
Rubavu 6 1.9
Ruhango 20 6.3
Rulindo 4 1.3
Rusizi 8 2.5
Rutsiro 3 .9
Rwamagana 26 8.2
Total 318 100.0

2.2. Use of L3 technology in teaching

In grade monitoring, L3 staff assessed whether teachers use L3 materials both technology and
print in teaching and learning activities. For technology, teachers were asked whether they have
received them and also how often they use them. 82.4% of the teachers visited revealed that
they have received L3 technology.

Has the school received L3 technologies

Frequency Valid Percent
Did you receive Yes 262 82.4
technology from No 56 17.6
L3? Total 318 100.0

Asked how often, teachers used L3 technology, the majority (48.4) of them revealed that they
use them 2-4 times a week; 6.9% of them reported that they use them every day, 7.9%
mentioned that they use L3 technology once a week. It was observed that 14.2% of the teachers
who reported that their school received L3 materials are not using them at all. The following
table indicates the details.

Frequency in using L3 technologies

Frequency Valid Percent

Every day 22 6.9%
2-4 times 154 48.4%
Once a week 25 7.9%
More rarely than once a week 16 5 0%
Never 45 14.2%
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Looking at the use of L3 technology in various grades and subject, the results observed
corroborates with the general findings on use L3 technology where the majority of the teachers
report they use them 2 to 4 times a week. It is important to note that the frequency of
technology use in the L3 programme varies from subject to subject, (math requires the
technology for two lessons a week, while Kinyarwanda and English can require up to five lessons

a week. The following tables portray the details.

Frequency of using L3 technology per subject and grades

Use of L3 technology
Everyday 2-4 times Once a More rarely Never

a week week than once a

week

:myarwand 3 %6 3 1 5

P1 Math 1 10 3 1 3
English 0 6 1 1 1

Total 4 42 7 3 11
zlnyarwand 5 20 1 1 4

2 Math 3 15 4 0 2
English 4 6 0 2 4

Total 9 41 5 3 10
Emyarwand 5 15 3 5 5

3 Math 1 16 2 1 5
English 3 14 2 2 4

Total 6 45 7 5 11
:myarwand 0 0 1 0 1

4 Math 2 14 2 4 5
English 1 12 3 1 7

Total 3 26 6 5 13
:myarwand 5 61 3 4 14

Total Math 7 55 11 15
English 8 38 6 6 16

Total 22 154 25 16 45

The monitoring team probed to assess the reasons why teachers are not using L3 technologies.
The most common cited reasons include that L3 technologies received are no longer working as
they have been damaged and not repaired; L3 technologies have been either stolen or lost and
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have not been replaced; some of the teachers reported that they have not been trained on how
to use L3 materials and thatL3 technology materials which were kept by head teachers got lost.

2.3. Use of L3 print materials

The monitoring team assessed whether teachers use L3 print materials. 94% of the teachers
monitored reported that they use L3 print materials in teaching and 6% of them mentioned that
they do not use them. The findings on use of L3 print materials are the same across the subject
and grades. Thefollowing tabledepicts these findings.

Use of L3 print teaching materials

Grade and subjects Use of L3 print materials
Yes No
Kinyarwanda 45 2 47
b1 Math 19 0 19
English 11 0 11
Total 75 2 77
Kinyarwanda 30 1 31
Math 27 0 27
P2 )
English 16 0 16
Total 73 1 74
Kinyarwanda 25 0 25
Math 27 0 27
P3 :
English 26 4 30
Total 78 4 82
Kinyarwanda 2 0 2
Math 32 8 40
P4 :
English 39 4 43
Total 73 12 85
Kinyarwanda 102 3 105
Math 105 8 113
Total )
English 92 8 100
Total 299 19 318

The grade monitoring allowed collecting teachers’ suggestions on L3 materials. These include the
following:

e All students ‘books would be in color. Each teacher would have his phone and speaker to
use in teaching If possible there would be an increase in the number of teachers
‘materials.

e There would be also more training of teachers. The students’ daily readers by terms
would be combined in one book containing the content of the whole year for better
management.
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e |t would be better if you can provide us with also math student books. The SBM did not
train us because there is no time. We all teach from 07:00 AM to 05:00 PM. He only gives
us some explanations when we need them. The SBMs need more time to train teachers.

e |3 materials are very interesting.L3 would increase the number of materials it gives
especially the phones and speakers.
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2.4. Teachers ‘attendance in L3 training

L3 M&E and Implementation team discussed with teachers if they have participated in L3
training. 47.8% of the teachers monitored revealed that they have been trained directly by
EDC/L3 whereas 67.6% of them reported that they have been trained by School Based Mentors
assigned to their schools. The following table gives the details

Attendance in L3 training

Frequency ‘ Valid Percent

’ ded L3 152 47.8%
ave you attende 166 5299
training?
TotaI 318 100.0%
Yes 215 67.6%
Ha\./e. you attended a NoO 33 27 7%
training by  your 0 hool d ;
school-based mentor ur schoot does no 15 4.7%
) have mentor
on L3 materials
Total 318 100.0%

The following table depicts the details on teachers’ attendance in L3 training as per their grades.

Teachers’ attendance in L3 training as per grade

Subject L3Training Trained by School Based Mentors

Yes No Total Yes No Our schoolTotal
does no
have a
mentor
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1 24 23 35 9 3 47
2 18 13 31 22 6 3 31
, Grade
Kinyarwanda 3 12 13 25 19 5 1 25
4 2 0 2 1 0 1 2
Total 56 49 105 77 20 8 105
1 9 10 19 10 7 2 19
Grade 2 16 11 27 16 10 1 27
Math 3 17 10 27 18 8 1 27
4 15 25 40 29 9 2 40
Total 57 56 113 73 34 6 113
1 5 6 11 8 3 0 11
Grade 2 6 10 16 10 5 1 16
English 3 13 17 30 25 5 0 30
4 15 28 43 22 21 0 43
Total 39 61 100 65 34 1 100
1 38 39 77 53 19 5 77
2 40 34 74 48 21 5 74
Grade
Total 3 42 40 82 62 18 2 82
4 32 53 85 52 30 3 85
Total 152 166 318 215 88 15 318

Through grade monitoring, the M&E team and Implementation teams assessed the teaching
practices and perception about teaching reading in schools On the students attendance; 97.8%
of the teachers reported that they take students’ attendance every day and 92. %was found with
attendance list of students in the classes. This was found across all four grades. The table below
gives the details.

Frequency \ Valid Percent

5 take attend Yes 311 97.8
0 you take attendance every No . 59
day?
Total 318 100.0
Register not available
Do you have a list & 23 7.2
of attendance of Register available to be
the pupils you & . 295 92.8
examined
teach?
Total 318 100.0
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2.6. Teachers’ perception in teaching reading

Teachers were asked their perception bout teaching reading. The majority of them 58.2%
reported that teaching reading is sometimes not easy, only 23.3% and 8.8% acknowledged that
teaching reading is easy.

Teachers ‘perception about teaching reading

Frequency ‘Valid Percent

Not easy at all 31 9.7
Sometimes not easy 185 58.2
Mostly easy 74 23.3
Very easy 28 8.8
Total 318 100.0

Asked the reasons of their perceptions about teaching reading, teachers reportedthat it is easy
nowadays as because students are able to keep practicing reading outside the classroom as they
have received the daily readers and that students now the equal right to learn to read.

Teachers also reported that teaching reading is easy because with L3 program, schools are
equipped with material sand teachers are more trained on effective literacy and numeracy
teaching practices. With the new teaching practices, teachers reported that, in learning to read,
children are engaged in discovering the content of the lesson to be taught; students read in
groups and they help each other.

On the other hand, teacher reported that teaching reading is easy not easy because there are
many students (big size) in one class and it is not easy to support them. Other reported factors
which hinder the effective teaching of reading include the lack of parental support in learning at
home; lack of pre reading skills as many students do not attend the nursery schools; some of the
children have language disorders and they are not well supported as teachers lack relevant skills
in special needs education; teaching and learning materials and aids are not enough; In English
they find the words they do not know the meaning and pronunciation the content and the
curriculum is overloaded; high level of absenteeism and lateness which are sometimes linked to
the poor family socioeconomic conditions.

2.7. Teachers’ perception about students performance in reading

Teachers were asked how their perceive difference girls and boys ‘performance in reading. The
majority of teachers (93.4%) interviewed revealed that there is no difference in how boys and
girls perform in reading. Teachers interviewed affirmed that similarity because both girls and
boys have the same skills; once supported in the same conditions, they can learn equally. Most
of teachers interviewed reported that boys and girls are all willing to learn to read. In addition;
teachers acknowledged that both boys and girls have the same access to learning materials.
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The similarity in students’ performance between girls and boys is perceived across the four
grades. The table below depicts the details.

Do you find it easier to teach boys or girls how to read?

Frequency \ Valid Percent

Boys 7 2.2

Girls 14 4.4

There is no difference between girls 297 934
and boys

Total 318 100.0

The finding on similarity in teaching boys and girls was observed across all the four grades. The
table below indicates the responses observed in each grade.

Do you find it easier to teach boys or girls how to read? Responses as per grade

Do you find it easier to| Boys Girls There is no difference
teach boys or girls how between girls and boys
to read?
P1 1 1 75 77
P2 2 1 71 74
Grade
P3 2 5 75 82
P4 2 7 76 85
Total 7 14 297 318

2.8. Aspects of school leadership supervision
Teachers were asked how often the school administration observesthem while teaching. This

should be done by school head teachers to monitor the quality of teaching and learning and
also to advise the teachers on how best to improve the teaching practices. Almost the half of the
teachers monitored (46.5%) confirmed that they are observed in teaching at least once a week;
4.5% of the teachers monitored affirmed that they are observed at least once a month; only
0.3% of them reported that he/she never observed at all.

Frequency of school leadership ‘supervision to teachers while delivering lessons.

How often does the school Frequency Valid Percent
administration observe you
teaching?
At least once a week 148 46.5
At least once a month 132 41.5
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At least once a
31 9.7
semester
At least once a year 6 1.9
Not at all 1 3
Total 318 100.0

2.9. Parental involvement in education
To assess how teachers perceive the parental involvement in education, the monitoring team

asked teachers how often do students ‘parents or caregivers come to school to talk with
teachers and discuss children’s learning. Teachers who reported that parents visit the school at
least once a term emerged with a percentage of 38.1% followed by the teachers (23.3%) who
mentioned that parents never come to schools and lastly 8.5 % of the teachers monitored
confirmed that parents come to school to talk with them at least once a year. The following
table portrays the details.

How often do parents/caregivers of your students come to school to talk with teachers?

How often do parents/caregivers of your students come Frequency Valid Percent
to school to talk with teachers?
At least once a week 35 11.0
At least once a month 61 19.2
valid At least once a semester 121 38.1
At least once a year 27 8.5
Never 74 23.3
Total 318 100.0

2.10. Overall teachers ‘comments on L3 programme

e Inorder to strengthen reading, you can give various reading books.

e There would more reading competition at national level and rewards of good readers,

e Materials would reach school on time

e Mentors need enough time to train teachers;

e The lessons start too early and most of the time the first periods are not taught as many
children are late to reach to come on starting time

e The noon break is too short for teachers to prepare for afternoon lessons.

e English in audio lesson is difficult to students and they do not respond on time when they
are asked a question.

e Audio lessons are faster than actual teacher; hence, enough time is needed.

e Automatic promotion should be avoided; this will allow not promoting the students to
the next class while they have failed. Promotion should be based on students’ knowledge
instead of being based on the fixed quota.
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e Heissuggesting that learners should start using English in P3;

e |t would be better if all teachers are trained on L3, because a teacher may shift from P6
to go to teach in P1,P2,P3 or P4

e | 3 program is very good and the books are well prepared. The problem is about the
support that the children receive at home. So my suggestion is to find a way of sensitizing
parents to help their children with their lessons at home and also encourage them to
come and talk to us (teachers)

e Material and teaching strategies would be designed considering realities in town and in
village schools;

e Head teachers should repair the cell phones that our school received so that we can use
them in teaching;

e Parents need to be sensitized so they can participate actively in their children's learning;

e The new competency based curriculum is still a challenge as we do not have
corresponding textbooks; L3 materials are good and helpful as we have no other
materials that are competence based.

e There would be training to local leaders so that they may sensitize the population on
how to take care of students ‘materials because those materials are taken home.

Conclusion
The grades monitoring activities carried out in quarter 2 of FY 2016 allowed assessing teaching
practices and teachers’ perception and feedback on L3 programme.

The monitoring findings revealed that 94% of the teachers monitored reported that they use L3
print materials in teaching and 63.3% of them use L3 technology at least once a week. In 100
schools; 47.8% of the teachers reported that they have been directly trained by L3 whereas
67.6% of them confirmed that they have been trained by School Based Mentors.

Asked whether there is difference in between girls and boys performance in reading; 93.4% of
the teachers mentioned that there is no difference in teaching reading boys and girls.

With grade monitoring, teachers reported the challenges impending the effective teaching and
learning using L3 materials. Such challenges include damaged or lost L3 technologies; lack of
training on how to use L3 materials and some head teachers who do not avail the available
materials for the teaching purposes.

As a way forward, L3 Programme Implementation and Monitoring and Evaluation teams will
continue monitoring activities and follow up on school commitments on replacement and
maintenance of L3 technologies to ensure that they are effectively used.

Specifically, L3 Programme Implementation team during monitoring activities and lessons
observations will continue providing technical assistance on how to delivery lessons with L3
materials.

In addition, L3 M&E team will continue monitoring and reporting progress, best practices
teaching practices and challenges hampering the implementation of L3 program.
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Annex 13: Report of M&E audit on L3 materials available in TTCs

Background

The Literacy, Language and Learning (L3) Initiative’s strategic objective is to strengthen teaching
and learning so that children leave primary school with solid literacy and numeracy skills. L3
through partners VSO works with the University of Rwanda College of Education and Teacher
Training Colleges to introduce proven reading and mathematics teaching strategies in pre-
service education. The project also aims to improve the availability and use of innovative reading
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and math instructional materials. As part of L3 Initiative’s commitment to teacher training and
continuous professional development, literacy and numeracy advisors are embedded in 13
Teacher Training Colleges to provide day-to-day support in literacy/numeracy and teacher
training reforms. Literacy and Numeracy Advisors work closely with TTC tutors to support
capacity building within TTCS, supporting tutors in planning and delivering lessons as well as
introducing TTC tutors to best literacy and numeracy practices and the use of L3 instructional
materials. LNAs also provide support to pre-service students as they prepare for teaching
practice. In addition to these key activities, L3 provided print and audio materials, to TTCs which
are used for reference in lessons preparations and teaching practices. TTCs also received library
materials in 2013.

In the context of data verification, from 215t March to 01t April 2016 L3 Monitoring and
Evaluating (M&E) team organized an audit of L3 materials distributed to TTCs to verifyif L3
materials are available and being used and if student teachers are trained on how to use them.
The team visited the TTCs as follow:

1. Save Southern 9. Kirambo Northern
2. Cyahinda Southern 10. Byumba Northern
3. Mbuga Southern 11. Matimba Eastern
4, Mururu Western 12. Kabarore Eastern
5. Mwezi Western 13. Zaza Eastern
6. Rubengera Western 14. Bicumbi Eastern
7. Gacuba Western 15. Nyamata Eastern
8. Muramba Western 16. Muhanga Southern

In 16 TTCs, The L3 M&E team using a checklist verified the numbers of L3 materials received by
TTCs and currently available. Information on students’ enrollment in language options was also
collected. Through interviews, the M&E team discussed with TTC principals and tutors how L3
materials are used and the perceived tutor and student confidence in using them. The findings
are described in the following sections:

L3 materials available in TTCs

During the audit, the monitoring team found that all 16 TTCs received L3 in various periods. It
was noted that in 2013, 13 TTCs received the reading story collections and English textbooks. In
2014, TTCs received P1 and P2 L3 materials; in 2015, TTC received P3 materials whereas in 2016,
TTCs received P4 materials.

The comparison between the received L3 materials and the available materials indicated that in
general the distributed L3 materials are still available in TTCs. Cases of missed materials were
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found in TTC Rubengera where P2 and P3 materials were not available and also in TTC Bicumbi
where one telephone was reported lost.(The detailed inventory is in Excel Sheet attached.)

L3 materials were observed kept either in the library (Byumba, Kabarore, Zaza, Nyamata) or in
Teaching Resource centers ( Kirambo, Muhanga, Muramba) or in both TRC and Library (
Matimba, Bicumbi, Save, Cyahinda, Mbuga, Mururu, Mwezi, Rubengera, Gacuba). It was also
noted that in most of the TTCs, L3 materials are stamped.

Use of L3 materials

It was observed that L3 materials given to TTCs are used. Tutors reported that the most used
materials are teachers guide, read aloud collections and technology. These are used by student
teachers while preparing the lessons for teaching practices.

In order to understand howl3 materials given to TTCs are used, the monitoring team discussed
with TTC tutors about training on L3 materials. Tutors from 15 TTCs out 16 TTCs visited revealed
that they have been trained by VSO LNA volunteers or trained by their peer tutors who were
trained by EDC/ L3 in November 2015.In 14 TTCs, tutors revealed that the students teachers are
trained on how to use L3 materials. The monitoring team found that such trainings have not yet
been organized in TTC Nyamata and in Kabarore.

Tutors in11 TTCs of 16 TTCs visited (Kirambo, Byumba, Zaza, Bicumbi, Save, Cyahinda, Mbuga,
Mururu, Rubengera and Gacuba) confirmed they integrate L3 into their teaching; in two TTCs
(Matimba and Muhanga), it was reported that the training on L3 is standalone whereas in TTC
Mwezi, Kaborore and Nyamata, L3 content have not yet been integrated into teaching.

Asked whether, students teachers use L3 materials in preparing lessons for their teaching
practices, it was observed that in all 13 TTCs supported by VSO LNA volunteers. Only in the newly
established TTC namely Mwezi, Nyamata and Kabarore, tutors reported that the students’
teachers have not started the teaching practices; subsequently they are not using L3 materials.

The monitoring team probed to assess how confident tutors feel in using L3 materials. In
general, tutors reported that they are confident in using L3 materials (The average scale being 8
out of 10). Asked how they perceive the confidence of students teachers in using L3 materials,
tutors reported that students teachers are moderately confident in using L3 materials (The
average scale being 7 out of 10). The table below portrays the number of L3 materials available
in 16 TTCs.

L3 materials available in TTCs?

Total available

! Three TTCs namely Mwezi, Nyamata and Kabarore were established in 2015
’The figures does not include the materials which were given to TTC Muhanga, They were not availed.
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P1 Kinyarwanda teachers ‘guide 136

P1 English teachers’ guide 59

P1 Math guide/ 63

P1 Kinyarwanda Read aloud 136

P1 Kinyarwanda reader Term 1 Term2 | Term 3
423 1,226 1,189

P1 English reader/ 788

P2 English reader/ Term 1 Term2 | Term3
1,293 1,430 1,238

P2 Kinyarwanda reader Term 1 Term 2 | Term 3
954 1230 1137

P2 Math guide/ 39

P2 English teachers’ guide 30

P2 Kinyarwanda teachers’ guide 35

P2 Kinyarwanda Read aloud 28

P3 Kinyarwanda teachers’ guide 84

P3 Kinyarwanda Read aloud 68

P3 English teachers’ guide 86

P3 English Read aloud/ 66

P3 Math guide/ 69

P3 Kinyarwanda reader/ 60

P3 English reader/ 60

Cell phones/ 23

Speakers 51

SD cards 24
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Books distributed by EDC/L3 for TTC library? 50,986

Challenges in using L3 materials
The monitoring team discussed with TTC tutors, the challenges which are faced in using L3

materials given to TTCs. As reported by tutors in most of TTCs, the challenges included the lack
of sufficientL3 materials, mainly the technology. TTCs had only two 2 telephones and
accessories received in 2014 or 2015;this was a challenge for students teachers to practise and
effectively deliver audio lessons.

The other challenge reported was the lack of sufficient time for the training given the existing
curriculum content to be covered. It was also reported that tutors are challenged in aligning the
primary schools curriculum in which L3 materials are used and the TTC curriculum.

Students enrollment
The monitoring team collected the information on student teachers who are supported through

L3 project. The table below gives the details.

Students teachers in supported TTC departments

RIS Class Male Female

Languages/ TML Year One 261 501
Year Two 328 462
Year Three 336 396
Total 925 1359

Sciences/ TSM Year One 483 481
Year Two 446 454
Year Three 346 356
Total 1275 1291

Distributed P4 materials
As mentioned above, while carrying out the audit of L3 materials, L3 team distributed the P4

materials and additional technologies to TTCs in order to increase their availability. The table
below portrays the quantity of materials distributed.

P4 materials and additional technologies distributed in TTCs (March 2016)

P4 English P4 Teachers P4 Teachers P4 Read Telephones and
readers guide guide Aloud accessories ( Speakers
English Math & SD cards same
number)
Save 10 10 10 10 10
Cyahinda 8 8 8 8 10

3 The records of books collections distributed In 2013 were not traced in some of the TTCs ( Zaza, Bicumbi,
Muhanga, Cyahinda, Mbuga, Muramba,
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Mbuga 10 10 10 10
Mwezi 8 8 8 8 10
Mururu 8 8 8 8 10
Karongi 8 8 8 8 10
Muramba 8 8 8 8 10
Rubavu 8 8 8 8 10
Kirambo 8 8 8 8 10
Byumba 8 8 8 8 10
Matimba 8 8 8 8 10
Kabarore 8 8 8 8 10
Bicumbi 8 8 8 8 10
Zaza 8 8 8 8 10
Nyamata 8 8 8 8 10
Muhanga 8 8 8 8 10
Total 130 130 130 130 160
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Findings from each TTC visited

Tutors
trained
on using

L3
materials

If yes, trained

by whom?

Students are
trained on
using L3
materials

EpC

Who train
student
teachers?

Learning
transforms
lives.

Tutors
integrate L3
into their
teaching

Students’
confidence in using
L3 materials ( Out
of 10)

Tutors’
confidence in
using L3
materials -Out of
104

Students usel3
materials preparing
lessons for their
teaching practices

Challenges faced in
using L3 materials

Kirambo Yes VSO LNA Yes Methodology | Yes Yes 9 7 Lack of enough
volunteers tutors materials
Byumba Yes VSO LNA Yes Methodology | Yes Yes 8 8 Lack of enough L3
volunteers tutors technologies
Matimba Yes VSO LNA Yes Tutors No Yes 8 8 Lack of enough
volunteers materials
Kabarore Yes EDC No No Speakers were not
working well
Zaza Yes VSO LNA Yes Foundation Yes Yes 9 9 None
volunteers of Education
and tutors Tutors
trained by
EDC/L3
Bicumbi Yes VSO LNA Yes VSO LNA yes Yes 8 7 Lack of enough
volunteers volunteers training and
and tutors resistance to change
towards using L3
materials
Nyamata No No No Lack of relevant skills
in using L3 materials
Muhanga Yes VSO LNA Yes Methodology | No No 5 2 Lack of enough time
volunteers tutors for preparing the
lessons using L3

4 On the rating scale O represent

not being confident at all whereas 10 represent “ very confident”’
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materials
Save Yes VSO LNA Yes VSO LNA Yes Yes 8 7 Lack of enough time
volunteers volunteers for preparing the
and tutors lessons using L3

materials
Cyahinda Yes VSO LNA Yes VSO LNA Yes Yes 10 7 Students lack
volunteers volunteers guidance from SSL

and tutors and SBM.

Lack of enough time
for practices using L3

materials
Mbuga Yes VSO LNA Yes VSO LNA Yes Yes 9 7 Lack of enough time
volunteers volunteers for practices using L3
and tutors materials , lack of
enough materials

and TTC curriculum
which is not aligned
with the Primary

curriculum
Mururu Yes VSO LNA Yes VSO LNA Yes Yes 9 8 Lack of enough L3
volunteers volunteers materials
and tutors
Mwezi Yes EDC/L3 Yes Yes No No 9 5 Lack of enough
materials and lack of
enough training on
how to use L3
materials
Rubengera | Yes VSO LNA Yes VSO LNA Yes Yes 8 7 Lack of enough
volunteers volunteers materials
Gacuba Yes VSO LNA Yes Methodology | Yes Yes 6 6 Lack of enough L3
volunteers tutors materials and the
available are

reported to be not
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Muramba Yes VSO LNA Yes VSO LNA Yes Yes Lack of enough
volunteers volunteers materials
and by EDC and tutors
L3
Notes

e« TTC Mwezi: 3 tutors have been trained by EDC/L3 in November 2015

e TTC Kabarore: The TTC has not yet received the VSO volunteer to support students and tutors

e Additional phones were provided to TTCs at the beginning of the 2016 academic year

e The program implementation team will conduct follow up visits / training to TTCs not supported by LNAs.

Compiled by

L3 M&E team
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EDC: EDUCATION DEVELOPMENT CENTER. INC
EP: ECOLE PRIMAIRE (PRIMARY SCHOOL)

FY: FISCAL YEAR

GS:  GROUPE SCOLAIRE

PTA: PARENT TEACHER ASSOCIATION

PTC: PARENT TEACHER COMMITTEE

SBMs: SCHOOL BASED MENTORS

SSLS:  SCHOOL SUBJECT LEADERS

TLMs: TEACHING AND LEARNING MATERIALS
TTC: TEACHER TRAINING COLLEGE

Introduction

L3 staff conducted monitoring visits to schools and collected monitoring data from 99 schools in the second quarter of the fiscal year 2016 and the
third year of national implementation of L3 program. L3 regional coordinators and M&E team collected the data. The purpose of school
monitoring is to collect data on the implementation of L3 initiative, to inform L3 management team and key stakeholders with up-to-date

information about the progress of L3-related activities and be used to adjust and improve L3 delivery.
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The data were collected electronically, using tablets with SurveyToGo software in which the school-monitoring questionnaire (annex 1) was
programmed. This report summarizes schools monitoring results, mainly on the following aspects:

e L3 P4 TLMs distribution

e Parental and Community Involvement

e School Based Mentor/Subject Leader and teachers training
e Schools leadership (policies, practices, and monitoring)

e Learning Environment

e Other specific features observed at schools which influence teaching and learning practices

1

Students showing their P4 English readers

EDC-L3 Initiative 91
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The majority of data were collected in southern province (38.4%), followed by Eastern and western provinces with 22.2%, northern province with
12.1% and Kigali city with 5.1%. Monitoring visits were conducted in 24 districts and 4 districts were not reached in this quarter namely
Nyamasheke, Ngoma, Kirehe, Nyagatare, Burera and Nyabihu. These 6 districts will be prioritized in g3. Tables 1 and 2 below show the

distribution of monitored schools per province and district.

Table 1. Distribution of schools monitored/Province

Province Frequency  Percent
East 22 22.2
Kigali City 5 51
North 12 12.1
South 38 38.4
West 22 22.2
Total 99 100.0

Table 2. Distribution of schools monitored/District

District Frequency Percent
Bugesera 5 51
Gakenke 5 5.1
Gasabo 1 1.0
Gatsibo 5 5.1
Gicumbi 3 3.0
Gisagara 8 8.1
Huye 5 51
Kamonyi 5 5.1
Karongi 5 5.1
Kayonza 8 8.1
Kicukiro 2 2.0
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Muhanga 4 4.0
Musanze 2 2.0
Ngororero 6 6.1
Nyamagabe 3 3.0
Nyanza 6 6.1
Nyarugenge 1 1.0
Nyaruguru 2 2.0
Rubavu 3 3.0
Ruhango 5 5.1
Rulindo 2 2.0
Rusizi 7 71
Rutsiro 1 1.0

5

Learning
E D transforms
lives.

Rwamagana 51
Total 99 100.0

L3 P4 TLMs Distribution

Head teachers were asked if they received P4 materials (math and English teachers guides, English Read Aloud Story and Daily Readers) from L3.
Table 3 shows the range of materials received for P4. Note that some schools were visited before or during the distribution of P4 materials.

Table 3. Range of L3 P4 materials received by schools

Material Percent

Frequency

No books received 6 6.1
1-5 book(s) 92 92.9

English Guide
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More than 5 books 1 1.0
) No books received 6 6.1
Math Guide
1-5 book(s) 93 93.9
no books received 6 6.1
English Read
Aloud 1-5 book(s) 87 87.9
More than 5 books 6 6.1
No books received 4 4.0
. Lowest through 100 readers 19 19.2
English readers
101- 300 readers 63 63.6
More than 300 readers 13 13.1

P4 students with new English readers English reader Covered and stamped

EDC-L3 Initiative 94
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Parental and Community Involvement

During monitoring visits, head teachers were asked if their schools have functional PTA/PTCs and 96% (95) of them answered yes. Most of PTCs
in the south have been trained by CWR and 75% (30) of PTC members trained organised trainings for other PTA members, whereas 25% (10) did
not train other members. 56% of monitored schools have PTAs/PTCs action plans, 35% of PTAs/PTCs have undertaken different initiatives to
support teacher motivation and 40% of them have undertaken initiatives to support literacy and equity in education. Tables 4 and 5 show the

results.

Table 4. PTA/PTC Information

Province
igali Total
ast Klga“ North South = West
. City
Does the school have a functioning Yes 21 5 1 37 21 95
PTA/PTC? No 0 1 1 1 4
Has the PTA been trained by Concern Yes 4 0 2 29 5 40
Worldwide? No 17 5 9 8 16 | 55
Did the PTC members (who attended the Yes 2 0 1 24 3 30
training facilitated by Concern) train other
PTA/PTC members? No 2 0 1 5 2 10
. Yes 15 1 26 8 53
Does the PTA/PTC have an action plan?
No 6 4 11 13 42
Has the PTC/PTA undertaken initiatives to Yes 3 18 4 33
support teacher motivation? No 13 2 11 19 17 62
Has the PTC/PTA undertaken initiatives to Yes 12 2 0 18 6 38
support literacy and equity in education? No 9 3 11 19 15 57
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Cow rearing, EP Mwendo, Gisagara

Table 5. Sample of PTCs’ Initiatives
Teacher Motivation Initiatives

v' Awards to role-model teachers

v" Building a kitchen where teachers' lunch is cooked, the most performing
teachers are given recognition letter each year

v' Cows rearing, provision of milk tea to teachers during break time

v' Free tea break, supporting the teachers' fund, rewarding the most performing
teachers every year.

v' Parents are encouraged to provide allowance to PTA. 10.000 a term.

v" Parents were encouraged to visit schools and discuss with teachers on
education of their children

EDC-L3 Initiative 96
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Providing teachers with lunch and tea
Provision of lunch to teachers at school. The food is grown from school fields
School PTA decided to reward the best performer teacher each year
Strengthening teachers' mutual fund
Supporting teachers' fund where they borrow money at school, pigs raising
and rewarding the most performing teachers.
Teachers receive financial incentives, parents are encouraged to follow up
with children learning and this motivates them
v" The school has the banana plantation to support with lunch of teachers at

school
v' Training of teachers, organizing teachers' meeting and solving their problems,

rewarding the most performing teachers.

Literacy and Equity in Education Initiatives

0 Organizing reading competition and reward the good readers; special room
for girls was built, mixing boys and boys in all works done at school

0 Debate; sharing books among learners

0 Distributing reading materials to students and encourage them to read,
Special room for girls was built, explaining girl the rights of children

0 Encouraging parents to give time to students to read when at home, helping
students to take care of daily readers

0 Encouraging students to read books and take them at home and to adhere to
clubs, incentives to students who score high

0 Encouraging students to read, reading competition was organized and the

winners were rewarded, the first boy and girl students

Launching the program about weekend library

0 Organizing reading competition and rewarding the winners, rewarding the
most performing girl at school.

SO KX

<

o
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0 Organizing reading competition, reducing drop out, encouraging the parents
to play an important role in education of their children

0 Organizing the reading competition, and rewarding the good readers,
encouraging girls to take up responsibilities: e.g. class representative

0 PTA has encouraged children to come and read in the school library

0 PTA has launched the reading club and champions are rewarded

0 PTA organizes competitions on reading, writing and counting within the
school

0 Reading competition was organized and the winners were rewarded, 15
students who had dropped the school were helped to return

0 We organize competitions of reading, making poems

Asked how many times are parents/caregivers invited to come to the school each year, most head teachers reported inviting parents/caregivers to
the school three times a year (80.8%). And when asked how many parent or caregivers come to the school when invited, 52.5% of interviewed head
teachers indicated that “a moderate amount” of parents/caregivers come to the school when they are invited; another 28.3% reported that “most”

of parents/caregivers come. 18.2% of the visited schools reported that “few” parents/caregivers attend. Table 5 shows the results.

Table 5. Parents/caregivers invitation

Rubric Count Frequency Percent

How many times are Once 2 20
parents/caregivers invited to come to -
the school each year? 2 times 11 111
3 times 80 80.8
4 times 5 51
6 times 1 1.0
Total 99 100.0
When invited to come to the school, All 1 1.0
how many parents/caregivers come?
Most 28 28.3
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Rubric Frequency Percent
A Moderate Amount 52 52.5
Few 18 18.2
Total 99 100.0

Similarly, the majority of schools’ Head teachers indicated that parents/caregivers were required to purchase various school supplies for their child
to attend school, primarily pens/pencils, notebooks, uniforms and school bags. 38.4% of monitored schools said that parents/caregivers were

required to pay school and tuition fees, 14.1% to purchase books, 12.1% to pay for food in order for their children to attend school.

Table 6. Items parents must purchase for a learner to attend school?

Item ‘ Count ‘ Column N %

Books 14 14.1%
Pens/pencils 96 97.0%
Notebooks 96 97.0%
Uniform 91 91.9%
School Fees 30 30.3%
Tuition 8 8.1%
School bag 64 64.6%
Food to eat at school 12 12.1%
Other 3 3.0%

Head teachers also indicated that paying for these items was somewhat difficult for many parents. Of the visited schools, 61.6% reported that
families in their school found it “somewhat difficult” to pay for these school supplies; 23.2% reported that it was “extremely difficult” for families
to afford these school supplies. Only about 15.1% felt that it was “very easy” or “somewhat easy” for parents to afford the required school

supplies/items.

Table 7. How easily can MOST of the families whose children
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attend this school pay for these items?
Count Frequency  Percent

Very easily 2 2.0

Somewhat easily 13 131
With some difficulty 61 61.6
With extreme difficulty 23 23.2
Total 99 100.0

School Based Mentor (SBM) and teachers training

94.9% of monitored schools have a school based mentor and 24.5% of the schools with mentors confirmed that there is a weekly plan detailing
school based mentor’s activities in the school, whereas 53.2% of those schools indicated that SBMs train teachers/Head teachers on the use of L3

materials. The results are displayed in the table 8 below.

Table 8. SBM/SSL information

Rubric Count Frequency Percent
Does the School have a Mentor? Yes (Yego) 94 94.9%
No (Oya) 5 5.1%
Total 99 100.0%
Is there a weekly plan detailing school Yes (Yego) 23 24.5%
based mentor’s activities in the school? |y (Oya) 71 75.5%
Total 94 100.0%
Does the Mentor train the teachers/head |Yes (Yego) 50 53.2%
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teachers on the use of L3 materials? No (Oya) 44 46.8%
Total 94 100.0%

Head teachers were also asked to specify the number of lessons School Based Mentors and SSLs observed in the term one and 75.8% of the schools
indicated that their SBMs did not conduct any lesson observation during the term and 83.8% of the schools indicated the same for SSLs. Tables 9

and 10 below display the results.

Table 9. Lessons observed by School Based

Mentor in Q2

Valid 0 75 75.8
1 4 4.0
2 5 51
3 3 3.0
4 3 3.0
6 2 2.0
12 1 1.0
15 1 1.0
Total 94 94.9

Missing -1 5 5.1

Total 99 100.0

Table 10. Lessons observed by SSL in Q2
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Lessons observed Frequency Percent

Valid

Missing
Total

1
2
3
4
5
6

Total
-1

83

P N P W, W

94

99

83.8
3.0
1.0
3.0
1.0
2.0
1.0

94.9
51
100.0
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Almost all monitored head teachers reported that their school has a system for tracking teacher attendance, in which the majority (96%) of head
teachers collected teacher attendance data daily. All head teachers reported that they observe teachers teaching in the classroom. More than half
(53%) of head teachers reported that they observe teachers on a weekly basis, while 40.4% observed teachers monthly. Similarly, almost all Head
teachers also indicated that they monitor the reading progress of students. Various methods of monitoring progress were reported; the most

common methods being classroom observation (83.3%), monitoring learners’ results on tests given by teachers (35.4%) and evaluating children

orally (35.4%).

Additionally, the majority of Head teachers reported that their schools have assemblies every day (74.7%), have measures in place for children who

come late to school (82.8%) and children who miss school (54.5%). The most used discipline measure for students who come late to school

Rwanda Education Board

Learning
transforms
lives.

Schools Leadership (policies, practices, and monitoring)

(85.4%) is to “help with cleaning, other tasks).Table 11 below summarizes the findings.

Table 11. School leadership
Rubric Count Frequency %

Does your school have a system for tracking No 2 2.0%
teacher attendance? If yes, ask head teacher to Yes. Attendance records
; , 0
show you their teacher attendance records. completed daily 95 96.0%
Yes, Attendance records o
completed weekly 2 2.0%
Yes, Attenda_nce records 0 0%
completed bi-weekly
Yes, Attendance records 0 0%
completed monthly
Total 99 100%
How often do you observe teachers teaching in At least once a week 53 53.5%
their classrooms?
At least once a month 40 40.4%
At least once a term 6 6.1%
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Rubric Count Frequency %

At least once a year 0 .0%

Not at all 0 .0%

Total 99 100%
Do you monitor the reading progress of students Yes 96 97.0%
in the school?

No 3 3.0%

Total 99 100%
Are there records of children with learning Yes 60 60.6%
barriers?

No 39 39.4%

Total 99 100%
How often does this school have school Every Day 74 74.7%
assemblies?

At least once a week 14 14.1%

At least once a month 4 4.0%

At least once a term 6.1%

At least once a year 1.0%

Never 0 .0%

Total 99 100%
Are there discipline measures for children who Yes 82 82.8%
come late to school?

No 8 8.1%

Depends on a teacher, it's 9 9.1%

up to them

Total 99 100%
Are there discipline measures for children who Yes 54 54.5%
miss school?

No 18 18.2%

Depends on a teacher, it's 27 27.3%

up to them

Total 99 100%
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Teaching and Learning Environment

Head teachers were asked questions about the teaching and learning environment and 62.6% of them reported that they do not have a library,
50.5% have a nursery attached to the schools, 34.3% get support from other organizations/NGOs (other than EDC/L3) and 21.1% have a
community library nearby where students can borrow books to read.

Table 12. Teaching and Learning environment

Rubric Count Frequency‘ %

Does the School have a library? Yes 37 37.4%
No 62 62.6%
Total 99 100%
Is there a nursery school attached to the school? Yes 50 50.5%
No 49 49.5%
Total 99 100%
Does your school get support from other Yes 34 34.3%
organization/NGO(s) (other than L3)?
No 65 65.7%
Total 99 100%
Is there a community library or place in the Yes 21 21.2%
community where students can borrow books to
read? No 78 78.8%
Total 99 100%

As for learners desks in the classrooms, on average, head teachers reported that in the majority of P1, P2, P3 and P4 classrooms between two to

four learners share one desk. Responses varied from one to six learners per desk.



iy
fum,
'R
ﬂ‘w FROM THE AMERICAN PEOPLE

5 INKUNGA YABANYAMERIKA

RWANDA RED rygjieasss..

Rwanda Education Board Ilves-

> TT— Seams—

Four to five learners share one desk
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Two learners share one desk

Head teachers were asked about challenges they face in their schools that inhibit teaching and learning. The most common challenges that head
teachers reported were lack of support of parents/caregivers for their child’s education; low literacy levels of parents/caregivers, overcrowding in
classrooms, lack of help at home for learners with their homework, students not attending class consistently and students who are hungry. The

figure below shows the percent of schools that identified the following challenges as moderate or severe problems in their school.

Figurel. Moderate or severe problems that inhibit teaching and learning in schools

EDC-L3 Initiative 108
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Parents/Caregivers do not support their children’s I 34%
education
Parents/Caregivers are not literate | [ AR 769
oomany studentsin aclass | [ NG 730
Students receive little help with school work at I 72%
home/do not complete their homework
students do not attend class consistently or arrive late | [N 0%
Students are hungry | NG 0%
Large number of students drop out | [N 419%
students misbehave | [[INENENGEGEGEE 33%
Students have towalk far to school | ENRBDNI 363
Students are tired | [ R 31%
students are sick | [ NNNEGEGEGGE 28%

Students are over age/under age for a particular class | [ NNNEGN 24%

Head teachers were also asked how they decide when to hold a learner back a year. The majority of Head teachers reported that low grades and
poor attendance could be the reasons that a learner is held back (very important). In contrast, most head teachers would not hold back a learner
because of behavioral problems or inappropriate grade’s age for the student (not important). 24.2% of head teachers would decide to hold a

student back because a parent requested it (very important).

Table13. Head teachers’ reasons that a learner can be held back a year
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\[o]¥ Hardly Somewhat Very

important | important = important important Vel

Poor attendance 28.3% 10.1% 17.2% 44.4% 99 | 100%
Low grades 7.1% 10.1% 13.1% 69.7% 99 | 100%
Behavioral problems 66.7% 20.2% 7.1% 6.1% 99 | 100%
Student is an inappropriate age for 76.8% 13.1% 6.1% 4.0% 99 | 100%
the grade

Parent requests that the student o o o o o
be held back 27.3% 31.3% 17.2% 24.2% 99 | 100%

Other Features Influencing Teaching and Learning Practices

A replaced speaker cable L3 books in boxes

Other specific features which influence teaching and 1earn1ng practices observed at schools are summarized in the table 14 below.
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BCC materials

Table 14. Other features observed
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school name Observation

GS Nyabinyenga | The school is a catholic church school and seems to be well organised. Kids have
readers

PS Mwendo The school has very old infrastructure with low light in classrooms. Classrooms
are in bad conditions.
The solar panel and one phone were stolen.
Two phones damaged.
Only 3 remaining phones are working fine.
All speakers’ batteries were also stolen.
Only 2 sd cards are in place, other lost, stolen/damaged.
P1, P2, P3 students do not have L3 books.
Toilets are few and not separated for boys and girls.
P2 term | daily readers were not provided to the school.

GS Gasagara P3 daily readers not provided to all kids (kinya and english).
L3 provided students books were not observed in one P3 class (no single boo).
All phones and speakers are working fine.
Damaged L3 technologies are repaired.
P1 T1 Kinyarwanda books were still in the books stores in boxes and were never
used (new)/provided to kids.
The school HT explained that she is new and was advised to distribute all books
to students.
P2 books are not enough for all enrolled students, they use them only during
lessons.

GS Simbi The school has a US Volunteer supporting the students in reading.
The SBM trained by L3 on P4 materials shifted to another school.
The SSL is also in maternity leave.
There is a problem on how P4 math and English will be trained in the school.
The HT advised to contact the SBMs/SSLs from the nearest school to come and
support teachers.
L3 PC also should conduct a visit to that school for follow up/
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GS Kabeza P1 Term 1 readers never given to students. The HT was arguing that P1 students
in T1 can not handle a book!. The HT was advised to provide books to all
students.

1 phone, speaker and sd card stolen.

4 phones damaged, as the phones were being used personally by teachers.

4 phones working fine.

By the time of our visit, the new phones and speakers+sd cards distributed were
still kept at the sector office. The HT was requested to bring the materials asap.
CS Muramba A The school has only 3 phones working well, other 3 phones damaged and not yet
repaired by the school.

P2 math teacher guides were not provided to school during rollout distribution,
they got instead double for p1 math.

The total of 6 phones given to the school are few compared to current 20
teachers teaching L3-targeted subjects and grades.

All P4 students have L3 english books.

In All lower classes visited (P1-P3), all students do not have books.

P3 students are not allowed to take books home.

Students interviewed told me that only students whose parents came to sign for
the book are allowed to take it home.

Some P2 books were observed in P3 class, while some P2 students do not have
any.

The school was advised to give all students books and to allow them to take
books home.

GS HINDIRO GS Hindiro is located at the strategical top of the mountain in the center of
Hindiro, it is not hard to get to the school, school administration team is well
unified and work together in a collaborative manner, classrooms are well built
with strong materials, most of the students and the teachers live in the center
near the school, in addition to that, children in Nursery to P3 are given milk for
drink twice a week at school level.
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school name Observation

MBANDARI Audio materials are still working and teachers are confident in delivering audio
lessons , children are happy that they follow instructions on audio program, all
P4 students as well as p1to p3 were given their readers and they are using them,
school is accessible and students and teachers all live in a nearest Centre .

MBONABYOMBI | The school is situated near the center of Hindiro and all teachers and students
do not travel for long distances because they almost live in the center of Hindiro.
The school gets support from the Government of Rwanda which provides one
packet of milk to students in Nursery to P3 twice a week . The school received
P4 teacher guides for Math and English as well as the total readers for English P4
and they are using them as well as P1to P3 teachers have also been given their
readers for 1st term

GS KAGESHI Gs Kageshi is a school located near the Sector of Kabaya in Ngororero District.
The school received all materials distributed by L3, teachers are using the
materials properly especially the teacher guide. Audio lessons are occasionally
delivered . The Head teacher affirmed that it is because of the speakers that are
not functioning well, as well as connectors she said that each time they replace
the batteries and connectors but the new ones do not last longer.

GATAKA GATAKA Primary school is located on a land that is mixed with clay, when it is
raining, it is too much hard to reach the school which is situated in the middle
slope of the mountain. Teachers have been trained on the use of L3 materials
and can teach using teacher guide as well as playing audio lessons, but the audio
lessons are not regularly delivered, the Head teacher said that they met a
problem when they came back from holydays and found 3 batteries of the
speakers are not working and that they are trying to make a replacement.

Gs Kabaya P4 teachers' guides were not distributed with students books.

P4 students books are not enough to serve all students (261/269).

Classrooms are well maintained and most of the children and teachers live in the
centre of Kabaya nearby.
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school name Observation

GS Muhondo This school is not organized, there no teacher's follow up,P2 and P3 teacher
‘guides are not used, they don't give time to SBM and SSL for teacher's training

GS Mwendo The school is located near mwendo center, seems to be well managed by the
HT. The school has now a new satellite school attached to it and the HT told us it
is very difficult to manage both schools and that low primary teachers are not
enough to teach at both schools.

One speaker was lost by a teacher and one phone is broken.

The HT was advised to replace those materials and repair malfunctioning
technologies.

GS Musave This school is disorganized, Cellphones are stored, Readers are still in library,
School based mentor and SSL have not trained teachers on P4 English and Math
Materials

Muhondo P S The school is good with teaching aids posted in classroom. School Head teacher

is collaborative

HVP GATAGARA The school is well managed, and it has enough non-teaching staff that helps in
organizing everything.

It is a boarding school because it receives many students with special needs
education.

The teachers are enough trained to support Children with special needs
education.

However, some students have severe impairment that it is a big challenge for
the school to support them in appropriate way as it should.

The school has no playgrounds for students with special needs education.

GS CYANIKA The school is very big, and infrastructures are very scattered and going from
classes to others require some minutes and the school has no compounds. The
school has hired additional non-teaching staff to follow up with students
discipline. As the daily readers are not well taken care of, the school was advised
on how they can care of them.
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school name Observation

EP NZUKI -The school is so clean.

-The school solar panel was once damaged, but the school did effort to repair it.
-It is next to a secondary boarding school and secondary school students use to
pass near the windows and doors of primary school, which disturbs learning.

EP RWESERO -The school's buildings are very old and not well maintained.
-Most of daily readers were locked in teachers ‘cupboards.

GS Cyamukuza -The school has new buildings, and it is clean.
- It has primary and secondary levels. It only has one school based mentor, and
this one teaches in secondary school.

EP GITISI - Some of the teachers were delivering well the audio lessons and had required
ADVENTIST teaching aids in classrooms.

-The school hasn't enough classrooms, so some students of P2 were sitting in a
church hall during lessons.

-Not all daily readers were distributed to students

GS St Laurent -The teachers of primary receive training of a LNA VSO Volunteer as the school is
Cyahinda near TTC Cyahinda.

-The school has a mixture of old and new infrastructures.

- The school has a laptop per child, but all laptops recently got a code ,and now
they are unused.

-SBM got a job in another school and he went, so the school had no mentor in
primary.

EP NYARUSANGE | -The school is clean, has new buildings and it is benefiting from one laptop per
child.

- The school has no School Based Mentor, because one who was appointed got a
job in another school.

EP Sumba -The school has new infrastructures, but no enough space for children to play.
-There are many students whose age is higher than the grade in which they are.
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EP Nyagisumo -The infrastructures are new.
-The school has nowhere to store books
-Two of 4 Sd cards became coded, so they are not used.

GS CYARWA -The school is built near the road.
-Some of the school's infrastructures are new, others are old.
- All the students of P1 and P2 were not given daily readers.

GS KANSI B -The school ‘buildings are old, but it is clean.
-The school has to buy connecting cables to replace the ones distributed by Edc
L3 because they became damaged.

EP SANZU -In addition to the solar panel distributed by L3, the school bought another on its
own.

-The school is clean, but its infrastructures are too old.

-The school has no stock for the books.

Mihabura The school administration is united and works cooperatively to enhance
students’ performance and teacher motivation.

The school has a partnership with a secondary school in England and for this
cooperation the school gets support to provide porridge to all the students. Due
to that students are motivated to attend school, no one is late and no one is
absent, teachers do not suggest transfers , the school performs better than
other schools in Rusizi

BUGARAMA CITE | BUGARAMA Primary School has good infrastructures and enough space for the
students to play, school staff is committed and work united, both students and
teachers live in the nearest center of bugarama, they don't come late. But the
school has experienced the failure of technologies that it received due to
connectors that failed to function , the head teacher was requested to purchase
other connectors and use them professionally
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GS MUKO The school is located in the city of Bugarama where the majority of teachers and
students live. The school staff is hardworking and is cooperative. Teachers are
motivated and hardworking too. But the Bugarama plaine where the school is
located is too much hot that teaching and learning especially in the evenings it
seems to be complicated due to high temperature within the plaine.

GS MUREHE The school has received all materials distributed but L3 and teachers have skills
to use them in teaching. Murehe GS is located within the vicinity of TTC Mururu
where student teachers do their teaching practices. Teachers are motivated and
school administrators are committed in working together as a team. Classroom
teacher observed is a student from TTC Mururu NIZEYIMANA Mechack level 3
who was perfectly delivering a Math lesson. He was following instructions in the
teacher guide and was well managing his class

NYAMAGANA The school is well organized in terms of school leadership, classrooms are
properly aligned and light reaches the classrooms easily , teachers are motivated
and can teach using teacher guides and audio lessons are delivered but in these
days, the head teacher said audio lessons aren't working due to speakers that
are not working, but after discussion in a small meeting | had with all concerned
teachers after classroom observation , she agreed to quickly replace the
batteries of speakers that are not working, and all the teachers felt happy that
they are going to play audio lesson again.

CYETE The school has received |13 materials and teachers were trained by EDC L3 in
schools without mentors. Teachers are equipped with skills to use L3 teacher
guide and are able to play audio lessons.

School administrators work as a team and teachers are motivated and
committed to help students succeed.
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GS MUTONGO Teachers are experienced in playing audio lessons and following instructions in
the teacher guide.

The school is located in a center called Mutongo, close to the road the buildings
of the school are separated by a road and there is too much traffic causing more
accidents .

Audio instruction materials that the school received are not all functioning, only
5/7 cellphones are still working. The Head teacher promised to replace the 2
connectors that are not working.

GS GISHYITA The school administration is working together, and teachers are motivated but
should make effort in using teacher guide because the teacher observed at this
school REKERSHO Kagabo Jean wasn't really using teacher guide and knew
nothing about it. the audio instruction materials the school received 3/ 7 only
are still working and the head teacher promised to quickly replace the
connectors and the batteries that aren't properly working so that the audio
lessons can be provided

GS St Michel de The school buildings are strong and classrooms are well aligned horizontally,
Mubuga with big windows providing enough light to penetrate into the classrooms.
Teacher observed during classroom visit MUKAMFURA Gaudence P3 math was
an excellent teacher using I3 materials and following teacher’s guide
instructions.

The audio instruction materials the school received are well maintained and 8/
10 cell phones and speakers are working and the head teacher promised to
quickly purchase the batteries of speakers that are not working.
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GS KIBUYE The school GS Kibuye is located within the town of Kibuye, and the school has
received all materials that L3 provides to schools. but the school administrators
do not care about L3 technologies that are not properly managed by teachers .
only 3 cell phones among 8 that the school received are working. Then the
teacher observed teaching ABIYINGOMA Florence P3 English does not use
teacher guide and does not follow instructions in it at all. But after a discussion
in a meeting, She promised to use the teacher guide and follow instructions as
indicated in the teacher guide, and the head teacher also promised to strictly
make a follow up so that L3 materials that are not properly functioning are
repaired and work properly.

GS NYEGABO GS Nyegabo is located on the top of the mountain close to Kibuye town, children
do not have enough space for playing and teachers claimed to have not received
P1 student readers for Kinyarwanda all terms were not been delivered, then no
P2 Tem 1 Kinyarwanda readers were received by school. Teachers are
motivated and have access to audio instruction materials but only 1 cellphone /3
received by the school is working. head teacher said that she is going to update
me that all the cell phones received are properly functioning. Teacher observed
at this school Uwishimwe Beatrice P3 was not properly using the teacher guide
in her lesson, and was not applying the new teaching and learning practices that
are in the teacher guide. But in a discussion after classroom observation she said
she will soon change her system and use the teacher guide in her lesson
preparation

EP Rubona This is a small school with a small number of teachers. This affect teaching and
learning especially in the afternoon, as they use classroom teacher system and
this is done from p1 to p4, where each teacher has to teach all the subjects from
07 AM to 05 PM.
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GS Kamonyi This is a modern school. The students are clean. The classrooms are clean. The
Head teacher is organized. It was easy for him to find all the data and
documents | asked him to show. There is print rich environment in all the
classrooms and outside in the yard. However, the SBM/SSL did not train P4
teachers on the use of L3 materials. The HT promised that he will avail time for
the SBM/SSL to do it as soon as possible.

GS Rosa Mystica | This school is very organized and this is because the HT is very active. The school
is also supported by Catholic church. Students take lunch from school. All
classes are single shifts. Teachers get incentive from parents.

GS Remera The building of Primary section and 9YBE section are not together. There is
power at 9YBE but no power at primary section. The HT promised to put power
in primary section as soon as possible so that the teachers can charge phones
and speakers easily.

EP Kanyinya This is a small school with a small number of students per teacher. The teachers
know the names and problems of their students. The books and phones they
received are enough. The school is beside the sector office, the SEQ visit them

frequently.
GS Nyamata This school is located in Nyamata town near the District office. It get support
Catholique from other organizations like plan Rwanda, World Vision, ... Those organizations

provide them with teaching and learning materials, teacher trainings, clean
water tanks, ICT equipment, hygienic equipment, ... The bad news at this school
is that all the sd cards are lost. The HT is new, he explained that they got lost in
the hands of the HT he replaced as the teachers had submitted them to him
before going to the Christmas holidays last year.

Marambi Primary | The school is in the rural area of Nyamata sector. It has no fence. The classrooms
school are new and decorated with many local made print materials. The HT is very
active and always calling to get more information and clarifications. The
students are not clean. They look hungry but they are happy with the readers
they received.
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EP Kagerero This school is in the rural area far from the District office. Students take the

readers home every day but the readers are very dirty. The HT explained it is
because most of his children come from the poor families. There is print rich
environment on the walls even outside in the playground.

GS Kagasa GS Kagasa is a very big school. Located in rural area but looks clean. The HT is
Mwogo organized and dedicated to work. In her office, you can see the number of
students, teachers, number of classrooms for each grade on the wall. On the
door, there is paper showing her weekly activities. There is a big number of
students in every class and 4 students share a desk from P1 to P6. The walls are
full of charts and pictures. During break time, you can see students moving
around and trying to read pictures and words that are written on the inside and
outside classroom walls.

EP Rurenge EP Rurenge is a new school. It started using L3 materials in 2015. They very
thankful to EDC and REB for that. The buildings are still new. The classrooms are
clean, The students are clean. The HT is organized and knows the weaknesses
and strengths of every teacher. There is no fence and yet the school is near the
road. The HT explained that the local leaders know that and they promised to
send umuganda to make a local made fence.

GS Munyinya The school is located near the District. It has well maintained buildings. There is
print reach environment in each classroom. All the phones and speakers are
working.

EP Bwirika EP Bwirika is a small school located in rural area. The HT is an old man very

serious and very organized. L3 program is being implemented perfectly. All
phones, cables and speakers are ok, books are covered and they are in hands of
the children, the SBM trained other teachers on the use of L3 materials, teachers
are happy with L3 program.
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GS Kivumu It is a big school located in rural area. Both the HT and the DOS are new they are
still learning about L3. There is a road beside the school and it has no fence. The
teachers are knowledgeable about L3, they told me they used to have a very
strong mentor. The classrooms are decorated with many pictures, charts and
other print reach environment that they developed together with their mentor
last year.

GS Shyogwe It is a very big school near TTC Muhanga. HT and teachers are trained by the VSO
volunteer based in TTC Muhanga. In the classrooms you can see the difference.
Teachers are confident to use L3 materials, students are good readers even if
they are very many in class.

GS Rubilizi All the teachers get the lunch at school.
The school is not distributing the daily readers' book to students. All the IAl are
kept in the library

Conclusion

The school monitoring results will be used by L3 management team and shared with key stakeholders to inform them on the progress of
implementation of L3 program in schools. The date collected will also be crosschecked with the materials distribution reports, reports provided by
SBMs through DataWinners SMS reporting system on the schools they support and other reports submitted L3 partners to verify the reported

figures/information.



