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D-RASATI 2 BRIEF DESCRIPTION 

The USAID-funded, nationally focused Developing Rehabilitation Assistance to Schools and Teacher 
Improvement program’s (D-RASATI) overarching goal is to support the Ministry of Education and Higher 
Education (MEHE) improve the performance of the Lebanese public school system. The D-RASATI 
program addresses the underlying reasons hindering the delivery of high-quality public education, in par 
with the private school system.  
 
D-RASATI’s phase 2 (D-RASATI 2) was launched in October 2013 with an original completion date of 
September 2015, and a $24.5 million budget. The project contributes to the implementation of MEHE’s 
Education Sector Development Plan and complements the achievements of phase 1. D-RASATI 2 has the 
specific objectives of enhancing the learning environments in public schools and providing dynamic 
learning opportunities to school administrators and teachers, while increasing parent and community 
involvement. The project involves staff from MEHE and the Center for Education and Research and 
Development (CERD) in each of its components to embed institutional capacity, and operational and 
technical know-how in the structure of Lebanon’s public school system. 
 
On September 29, 2014, USAID approved a contract modification to: 
 Increase D-RASATI 2’s budget by $4.5 million, from $24.5 million to $29 million; 
 Change the scope of work by expanding existing activities to target schools most affected by the 

Syrian refugee crisis (Host Schools); 
 Extend the completion date by 6 months to March 30, 2016. 
 
D-RASATI 2 is composed of 3 components and 6 tasks: 
 
Component 1: Provision of Equipment and Computer Labs to Public Schools 
 Task 1: a. Develop an ICT action plan based on MEHE’s National ICT in Learning Strategy – to 

guide the deployment of ICT to the entire public school system; b. Develop ICT TOT training 
modules and pilot them in an ICT TOT to CERD trainers, and revise in light of feedback received; 
c. Implement follow-on steps 

 Task 2: Procure ICT Equipment for public schools and CERD Training Centers 
Component 2: Provision of In-Service Public School Teacher Training 
 Task 3: a. Administer the BULATS test; b. Train public school teachers in the English language 

after their English language level is determined in the BULATS test; c. Deliver PCELT TOT and 
certification to CERD trainers; d. Deliver TOT training on English language instruction and 
methodology (ELTM) to PCELT-certified CERD trainers; e. Train teachers with advanced language 
skills on ELTM; f. Certify advanced-level teachers on FCE             

 Task 4: a. Train and prepare school administrators to integrate technology in their schools; and 
b. Train public school teachers on ICT equipment– to integrate ICT in the classroom teaching 

 Task 5: a. Expand extra-curricular activities (ECA) at intermediate and secondary schools – 
including the development of a comprehensive national strategy to promote ECA within the 
education system, and the development of ECA modules to be adopted by schools; the training 
of school representatives on implementing ECA; and the delivery of TOT to MEHE officials; b. 
Provide longer term training interventions to support ECA schools hosting Syrian refugees; and 
c. Provide support to targeted Host Schools to alleviate pressure on public schools hosting high 
numbers of Syrian refugee students. Activities include the implementation of a Rapid Needs 
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Assessment (RNA) and a Rapid Teacher Workforce Study (RTWS), the provision of immediate 
and longer-term (targeted leadership) trainings, the sensitization of MEHE officials on ECA in 
emergency, and an assessment of the trainings’ impact on reducing tensions in schools. 
 

Component 3: School Leadership Development with Parents and Community Involvement 
 Task 6a: Implement the school Leadership Development with parents and community 

involvement activity (LDP): a. Deliver LDP training to school principals; b. Provide longer term 
training interventions to support LDP schools hosting Syrian refugees 

 Task 6b:  School Improvement Program and Community Engagement (SIP/CE): a. Deliver SIP 
training and coaching to SIP school teams; b. Provide the SIP schools with up to $4,000 per 
school to implement SIP projects; c. Deliver an awareness campaign; d. Provide a $1,100 stipend 
to finance the urgent teaching and learning materials needs of targeted Host Schools located in 
communities with a high concentration of Syrian refugees; e. Provide longer term training 
interventions to support SIP schools hosting Syrian refugees  

 
World Learning (WL) is the overall task manager of the D-RASATI 2 task order and has two implementing 
partners (IPs): the American University of Beirut (AUB) and the American-Mideast Educational and 
Training Services, Inc. (AMIDEAST). Two service providers have been engaged by WL to deliver specific 
training activities: The American Lebanese Language Center (ALLC) and the Digital Opportunities Trust 
(DOT). The REED Company has been contracted to provide security and risk management services for 
the project. The responsibilities of the organizations are as follows: 
Organization Primary Role(s)   

 World Learning (WL) 

 Ensures oversight of all D-RASATI 2 activities to make sure that D-RASATI 2’s goals are met  
 Leads Component 1, Task 2: Provision of Equipment and Computer Labs to Public Schools 
 Leads Component 2, Tasks 3c, 3d, and 3e: Training and Certification of Public School Teachers in 

English Language (PCELT); Deliver TOT training on English language instruction and methodology 
(ELTM) to 36 PCELT-certified CERD trainers; Train up to 300 primary school teachers with 
advanced language skills on ELTM 

 Leads Component 2, Task 4a: Train and prepare school administrators to integrate technology in 
their schools 

 Leads Component 2, Task 5b and c: Support to targeted Host Schools  
 Leads Component 3, Task 6a.b: Deliver immediate training to a select number of LDP schools; 

and Task 6b.d and 6b.e: Provide a $1,100 stipend to procure items requested by the most in 
need Host Schools; and Deliver immediate training to a select number of SIP schools 

American-Mideast 
Educational and 
Training Services, Inc. 
(AMIDEAST) 

 Jointly with WL, leads activities under Component 2, Task 5a: Expand extra-curricular activities 
(ECA) at intermediate and secondary schools 

 Jointly with WL, leads Component 3, Task 6a.a: Deliver LDP training to school principals 
 Jointly with WL, leads Component 3, Task 6b.a, 6b.b, and 6b.c: Deliver SIP training and coaching 

to SIP school teams; Provide the SIP schools with up to $4,000 per school to implement SIP 
projects; and Deliver an awareness campaign 

American University of 
Beirut (AUB) 

 Leads Component 1, Task 1: a. Develop an ICT action plan based on MEHE’s National ICT in 
Learning Strategy – to guide the deployment of ICT to the entire public school system; b. 
Develop ICT TOT training modules and pilot them in an ICT TOT to CERD trainers, and revise in 
light of feedback received; c. Implement follow-on steps 

American Lebanese 
Language Center (ALLC) 

Delivers BULATS tests and FCE certification, and trains public school teachers in the English 
language (Component 2, Tasks 3a, 3b and 3f) 

Digital Opportunities 
Trust (DOT) Provides ICT in-school coaching for teachers (Component 2, Task 4b) 

REED Provides security and risk management services for the project 
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D-RASATI 2 Indicators and Quarterly and Yearly Targets, and Achievements 

# Type Indicator Reporting 
Frequency 

Y1 Y2 Y3 LOP targets after 
modification  #2 of 
September 2014  Target Achieved  Target Achieved  Target Achieved 

1 F Output 
 

Number of laws, policies, regulations, or guidelines developed or modified 
to improve primary grade reading programs or increase equitable access (D-
RASATI) (3.2.1-38) 

Annual Y1 1 1 Y2 25 16 Y3   26 

Q1   Q5    Q9   

Q2 1  Q6 16 15    

Q3   Q7  1    

Q4  1 Q8 9 -    
2 C Outcome Number of schools demonstrating improvement relative to MEHE standards 

(with reference to ECA, LDP, and SIP) 
Quarterly Q1   Q5      Up to 583 

Q2   Q6      

Q3   Q7 583 804 with duplication; 732 without duplication 

Q4   Q8      

3 F Output Number of schools using Information and Communication Technology due 
to USG support (3.2.1-36) 

Annual Q1   Q5      Up to 113 

Q2   Q6      

Q3   Q7 113 92    

Q4   Q8      

4 C Outcome  Number of LDP school improvement projects completed Quarterly Y1   Y2 315 488    Up to 315 

Q1   Q5 118 137    

Q2   Q6      

Q3   Q7 197 351    

Q4   Q8      

5 C Outcome Number of schools implementing school improvement plans with grants Quarterly Q1   Q5      Up to 164 

Q2   Q6 164 191    

Q3   Q7      

Q4   Q8      

6 C Output  Number of national awareness campaigns held Quarterly Q1   Q5      1 

Q2   Q6      

Q3   Q7 1 -    

Q4   Q8  -    

7 F Output Number of textbooks and other teaching and learning materials (TLM) 
provided with USG assistance (3.2.1-33) 

Annual Q1   Q5 1,066 1,029 Q9 1,716  16,384 

Q2 434 457 Q6 747 1,312    

Q3   Q7 10,647 10,720    

Q4 705 873 Q8 1,069 415    
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# Type Indicator Reporting 
Frequency 

Y1 Y2 Y3 LOP targets after 
modification  #2 of 
September 2014  Target Achieved  Target Achieved  Target Achieved 

8 C Output Number of administrators and officials trained with USG support (i.e. 
number of training units delivered to administrators and officials with USG 
support) 

Annual 
and 
Quarterly 

Y1 552 546 Y2 357  382 Y3   Up to 909 

Q1 20 20 Q5 303 363 Q9   

Q2 406 370 Q6 24 16 Q10   

Q3 0 27 Q7 30 3    

Q4 126 129 Q8 - -    

9 F Output Number of administrators and officials successfully trained with USG 
support (3.2.1-3) 

Annual Y1 0 2 Y2 490  639 Y3   Up to 490 

Q1   Q5 118 115 Q9   

Q2   Q6   Q10   

Q3   Q7 377 186 *    

Q4 0 2 Q8 - 338    

10 C Output Number of teachers/educators/ teaching assistants trained/coached with 
USG support (i.e. number of training units delivered to teachers/educators/ 
teaching assistants with USG support) 

Annual 
and 
Quarterly 

Y1 1,779 1,432 Y2 4,598  3,343 Y3 500  Up to 6,397 

Q1 40 40 Q5 1,706 1,438 Q9   

Q2 1,284 675 Q6 575 997 Q10 500  

Q3 78 256 Q7 1,321 500    

Q4 377 461 Q8 996 408    

11 F Output Number of teachers/educators/ teaching assistants who successfully 
completed in-service training or received intensive coaching or mentoring 
with USG support (3.2.1-31) 

Annual Y1 221 301 ** Y2 2,417 2,919 ** Y3 410  Up to 3,048 

Q1   Q5 187 99 Q9 195  

Q2   Q6 286 400 Q10 215  

Q3 180 230 Q7 1,287 2,131    

Q4 41 71 Q8 238 289    

12 

GN
DR

-3
 

Outcome Proportion of females who report increased self-efficacy at the conclusion 
of USG supported training/programming 

Annual Q1 25% - Q5 25% 50% Q9 25%  25% 

Q2 25% - Q6 25% 48% Q10 25%  

Q3 25% 64% Q7 25% 60%    

Q4 25% 50% Q8 25% 52%    

13 C Outcome  Number of schools implementing ECA activities under new system Quarterly Q1   Q5   Q9   104 

Q2   Q6   Q10   

Q3   Q7 104 125    

Q4   Q8      
 

*/ This does not include the number of successfully trained LDP Cohort 2 school principals, which is being reported in Q8 
**/ When adding the totals for Y1 and Y2, and removing the duplicated entries, the cumulative becomes 2,566 teachers/educators/ teaching assistants who successfully completed in-service training or received intensive coaching or 

mentoring with USG support 
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D-RASATI 2 RESULTS TABLE for the Reporting Quarter 

In
di

ca
to

r 
nu

m
be

r 

Co
nt

ra
ct

ua
l 

co
m

po
ne

nt
  Type Level Indicator 

Ba
se

lin
e 

Achievements LOP Targets 
Cumulatively achieved up to Q8 Achieved in Q8 

 DO 1 Improved capacity of the public sector in providing transparent and quality services across Lebanon 

1 1,2,3 F Output 
 

Number of laws, policies, regulations, or guidelines developed 
or modified to improve primary grade reading programs or  
increase equitable access (D-RASATI) (3.2.1-38) 0 

Total: 17 
- 1 Rapid Needs Assessment report  

- 15 ICT TOT manuals 
- 1 ECA strategy 

- 26 

 IR1.1 Improved public basic education available to all school-aged citizens 

2 3,4 C Outcome Number of schools demonstrating improvement relative to the 
ESP (with reference to ECA, LDP, and SIP) 

0 

Total: 732 
- ECA: 125 

- LDP: 488 (137 in cohort 1 and 351 in cohort 
2) 

- SIP: 191 

- Up to 583 

 Sub-IR 1.1.1 School learning environments improved 
3 2,3 F Output Number of schools using Information and Communication 

Technology due to USG support (3.2.1-36) 0 92 - Up to 113 

4 4 C Outcome  Number of LDP school improvement projects completed 0 488 - Up to 315 

5 4 C Outcome Number of schools implementing school improvement plans 
with grants 0 191 - Up to 164 

6 4 C Output  Number of national awareness campaigns held 0 - - 1 

7 4 F Output Number of textbooks and other teaching and learning materials 
(TLM) provided with USG assistance (3.2.1-33) 0 14,806 415 16,384 

 Sub-IR 1.1.2 School learning opportunities increased 
8 2,3,4 C Output Number of administrators and officials trained with USG support 0 Total: 866 (508 men and 358 women) 

through the delivery of 931 units of training 
 
- ICT TOT: 2 men 
- ICT Readiness: 128 (77 men and 51 women) 
- ECA TOT: 16 (6 men and 10 women) 
- LDP  
 Cohort 1: 223 (154 men and 69 women) 
 Cohort 2: 364 (164 men and 200 women) 

- SIP:  
 Pilot: 20 (13 men and 7 women) 
 SIP Roll-out: 178 (132 men and 46 women) 

- 
 

Up to 909 
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9 2,3,4 F Output Number of administrators and officials successfully trained with 
USG support (3.2.1-3) 

0 Total: 640 (368 men and 272 women) 
without duplication and 641 with duplication 
 
- ICT TOT: 2 men 
- ECA TOT: 15 (6 men and 9 women) 
- LDP cohort 1: 115 (85 men and 30 women) 
- LDP cohort 2: 338 (148 men and 190 
women) 
- SIP:  
 Pilot: 19 (12 men and 7 women) 
 SIP Roll-out: 152 (115 men and 37 women) 

Total: 338 (148 men and 190 women) * 
 
- LDP cohort 2: 338 (148 men and 190 women) 

Up to 490 

10 2,3,4 C Output Number of teachers/educators/ teaching assistants 
trained/coached with USG support 

0 Total: 3,479 (925 men and 2,554 women) 
through the delivery of 4,778 units of 
training 
 
- ICT TOT: 59 (25 men and 34 women) 
- ICT online coaching: 42 (20 men and 22 
women) 
- PCELT cohort 1: 12 women 
- PCELT cohorts 2 & 3: 21 (2 men and 19 
women) 
- ELTM TOT: 33 (3 men and 30 women) 
- ELTM rollout: 224 (11 men and 213 women) 
- English language training: 
 Y1 non-FCE: 277 (120 men and 157 

women) 
 Y1 Pre-FCE: 157 (38 men and 119 women) 
 Y2C1 non-FCE: 497 (160 men and 337 

women) 
 Y2C1 Pre-FCE: 490 (121 men and 369 

women) 
 Y2C2: 799 (191 men and 608 women) 
 Y2C3: 109 (16 men and 93 women) 

- ICT Readiness: 430 (132 men and 298 
women) 
- ICT in-school coaching: 
 Y1: 123 (35 men and 88 women) 
 Y2: 845 (230 men and 615 women) 

- ECA TOT: 5 (1 man and 4 women) 
- ECA for school representatives: 142 (24 men 
and 118 women) 
- SIP:  
 Pilot: 56 (10 men and 46 women) 
 SIP Roll-out: 457 (148 men and 309 

women) 

Total: 404 (49 men and 355 women) 
through the delivery of 408 units of training 
 
- ICT online coaching: 42 (20 men and 22 
women) 
- ELTM TOT: 33 (3 men and 30 women) 
- ELTM rollout: 224 (11 men and 213 women) 
- English language Y2C3: 109 (16 men and 93 
women)  

Up to 6,397 
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11 2,3,4 F Output Number of teachers/educators/ teaching assistants who 
successfully completed in-service training or received intensive 
coaching or mentoring with USG support (3.2.1-31) 

0 Total: 2,566 (625 men and 1,941 women) 
without duplication and 2,919 (655 men and 
2,264 women) with duplication 
 
- ICT TOT: 59 (25 men and 34 women) 
- PCELT: 12 (12 women) 
- PCELT cohorts 2&3: 21 (2 men and 19 
women) 
- ELTM TOT: 33 (3 men and 30 women) 
- ELTM rollout: 183 (8 men and 175 women) 
- English Language training 
 Y1 non-FCE: 230 (94 men and 136 women) 
 Y1 Pre-FCE: 99 (13 men and 86 women) 
 Y2C1 non-FCE: 400 (127 men and 273 

women) 
 Y2C1 Pre-FCE: 392 (89 men and 303 

women) 
 Y2C2: 623 (122 men and 501 women) 
 Y2C3: 73 (8 men and 65 women) 

- ICT in-school coaching Y2: 614 (151 men and 
463 women) 
- ECA TOT: 3 women 
- ECA for school representatives: 123 (23 men 
and 100 women) 
- SIP:  
 Pilot: 38 (7 men and 31 women) 
 SIP Roll-out: 317 (102 men and 215 

women) 

Total: 289 (19 men and 270 women) 
 
- ELTM TOT: 33 (3 men and 30 women) 
- ELTM rollout: 183 (8 men and 175 women) 
- English language Y2C3: 73 (8 men and 65 
women) 

Up to 3,048 

12 2,3,4 

GN
DR

-3
 Outcome Proportion of females who report increased self-efficacy at the 

conclusion of USG supported training/programming 
N/A Average: 57%  

 
- ICT TOT: 38% 
- PCELT cohort 1: 83% 
- PCELT cohorts 2 & 3: 47% 
- ELTM TOT: 40% 
- ELTM rollout: 56% 
- English language training:  
 Y1 non-FCE: 64% 
 Y1 pre-FCE: 50% 
 Y2C1 non-FCE: 48% 
 Y2C1 Pre-FCE: 56% 
 Y2C2: 50% 
 Y2C3: 44% 

- ICT in-school coaching Y2: 60% 
- ECA for school representatives: 84% 
- LDP cohort 1: 67% 
- LDP cohort 2: 78% 
- SIP: 79% 

Average for Q8: 52%  
 
- ELTM TOT: 40% 
- ELTM rollout: 56% 
- English language Y2C3: 44% 

25% 

13 3 C Outcome  Number of schools implementing ECA activities under new 
system 

0 125 125 104 

*/ The LDP Cohort 2 school principals concluded the LDP training in Q7, but their grades have been reported in Q8 
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RECOMMENDATIONS FOR IMMEDIATE ACTION in Quarter 9 

 
Action Justification Comments/Responsibility lies with 
   
Provide feedback on the ECA modules  Enable the finalization, printing and 

distribution of the ECA modules to 
intermediate and secondary public schools 

CERD, early in Q9 

Provide official approval and endorsement to 
air the Public Service Announcements (PSAs) 

Enable the airing of the awareness campaign, a 
contractual deliverable 

MEHE, early in Q9 

Receive approval on the request for a contract 
amendment, including a no-cost extension till 
September 2016 (NCE). The extension will 
allow to conclude the PSS-related activities 
 

 Reallocate funds earmarked to certain SHS 
activities that are not priority to MEHE; 

 Use savings accrued during the 
implementation of some activities; and 

 Extend the project life at no extra cost to 
USAID to enable the implementation of 
activities which could not be implemented 
within their deadlines because of delays on 
the part of MEHE to provide the prerequisite 
approvals. 

USAID, early in Q9 
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  1 

I. EXECUTIVE SUMMARY 

Introduction 
This quarter marks the conclusion of D-RASATI 2’s second year of implementation, and the 
successful completion of 26 (72%) of D-RASATI 2’s 36 contractual activities, as per modification #2 of 
September 29, 2014. The completed activities consist of:  
 
 18 of 26 guidelines, strategy, action plans and training modules: 1 ICT Action Plan, 15 ICT TOT 

manuals, 1 ECA strategy, and 1 Rapid Needs Assessment (RNA); 
 All ICT-related activities: ICT TOT, ICT equipment procurement and distribution, ICT Readiness 

training, and ICT in-school coaching;  
 A number of activities under “English Language training” namely, English language training of 

1,500 teachers in 218 cohorts, administering FCE exams, PCELT certification, and delivery of 
ELTM trainings;  

 All trainings under ECA, LDP and SIP;  
 The disbursement of SIP grants to all eligible SIP schools; and 
 The procurement and distribution of teaching and learning material and other urgently needed 

educational aids to Host schools. 
 
By September 30, 2015, D-RASATI 2’s salient achievements include: 
 1,021 schools have benefited from D-RASATI 2’s interventions, i.e. 80% of the total number of 

public schools in Lebanon; 
 15,568 ICT equipment were procured and delivered to 126 public secondary schools and 6 CERD 

centers; 
 191 schools received SIP grants with which ICT equipment, other goods, and services worth 

about $800,000 were purchased; 
 14,806 training and learning materials (TLM) were distributed to the target beneficiary schools 

and trainees; 
 5,703 training units have been delivered; 
 3,206 individuals were successfully trained – 640 officials and administrators and 2,566 teachers 

and other educators, or 993 men and 2,213 women; 
 57% of the women trainees who have filled the GSE survey in its entirety at entry and exit, have 

reported that their sense of self efficacy has increased; 
 85% of trainees who have taken the pre and post-training tests or self-assessments have shown 

an increase in proficiency in the subjects trained on;  
 The vast majority of trainees (96%) who have filled the satisfaction survey have expressed 

satisfaction with the trainings received. 
 
Based on discussions with USAID and MEHE in Q7 and early Q8, and requests for contract 
modification from the partners, a project contract modification – Contract Amendment and a No 
Cost Extension (NCE) – was consolidated and submitted to USAID on August 3, 2015. By September 
30, USAID’s official approval was not yet received. In the meantime, since it did not entail an 
amendment to the scope of work or extra funds, World Learning proceeded with extending its 
subcontract with: 
 the AUB partner until January 31, 2016, to continue with the coaching of the CERD trainers; and 
 the AMIDEAST partner until October 31, 2015, to allow concluding the activities which could not 

be completed within its contractual deadlines due to pending MEHE approval, i.e. the publishing 
and distribution of the ECA modules, and the dissemination of the awareness campaign. 
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During this quarter, MEHE approved the launching of PSS-related trainings but did not provide the 
awaited approval of the awareness campaign videos and endorsement to air the Public Service 
Announcements (PBSs).  
 
Progress by Component 
 
Component 1 - Provision of equipment and computer labs to public schools 
 
Develop an ICT Action Plan based on MEHE’s National Educational Technology Strategic Plan: The 
final edit and design of the ICT Action Plan is being finalized before the Action Plan is printed and 
submitted to MEHE early in Q9. 
 
Extension to the activity “Pilot ICT Training Modules with CERD Master Trainers”: In close 
consultation with USAID, World Learning and the AUB partner agreed to extend, by 6 months, the 
coaching period of the ICT CERD trainers and DOPS representatives who received ICT TOT training in 
2014. Coaching will be through an online platform. By September 30, 2015, the online Moodle 
platform was made accessible on a cloud hosting site at http://www.drasati2-ict-tot.org; a one-day 
meeting was held on September 19 to explain the purpose and modus operandi of the online 
coaching to the target ICT trainers; and the online coaching started on September 28. 
 
Task 2: Procure ICT equipment for public schools:  
The ICT procurement activity, as per the original D-RASATI 2 contract, did not use up the entire 
budget earmarked for it. Thus, on August 3, 2015, following close consultation with USAID and 
MEHE, D-RASATI 2 requested a no-cost contract amendment to use savings accrued from the ICT 
equipment procurement activity to purchase additional ICT equipment. By September 30, USAID’s 
approval was not yet received. In September, CBM started implementing a routine ICT equipment 
maintenance schedule in all the 126 beneficiary schools to ensure the smooth operation of the 
equipment during the 2015-2016 academic year. 
 
Component 2: Provision of in-service public-school teacher training 
 
Task 3:  Train public school teachers in English language:  
 
English Methodology (ELTM): The English Language Teaching and Methodology training (ELTM TOT) 
was delivered over 9 days, from July 21 to 31. 33 PCELT-certified CERD trainers and DOPS staff – 3 
men and 30 women – registered, all of whom were successfully trained. From September 2 to 18, 
the ELTM training was offered to the permanent primary English language coordinators and teachers 
nominated by MEHE. Out of the 345 invited coordinators and teachers, 224 registered, 183 of whom 
(8 men and 175 women) were successfully trained. Two days of refresher training will be conducted 
on October 30 and 31 to collect feedback, challenges, and lessons learned from the teachers’ 
experiences post-ELTM training. 
 
English language training for permanent teachers: The Year 2 of the program ended with the 
conclusion of the Year 2 cycle 3 (July 6 to August 31, 2015).  
 

Progress towards achieving contractual targets: By September 30, 2015, the cumulative 
achievements of the Y1 and Y2 English language training program resulted in delivering training 
to: 

http://www.drasati2-ict-tot.org/
http://www.drasati2-ict-tot.org/
http://www.drasati2-ict-tot.org/
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 1,534 teachers in 231 cohorts against the target of 1,500 public school teachers (in 218 
cohorts); i.e. 2% and 6% above target for the number of teachers and cohorts, 
respectively; and 

 792 against the additional target of 1,000 primary school teachers in Host Schools; i.e. 
79% of the target so far. The remaining 208 units of training will be delivered in the Y3 
English language training program (October 2015 to January 2016), which was 
approved by MEHE on September 23. 

 
Tests to certify English proficiency level: By August 20, 2015, a total of 491 teachers had 
registered to take the FCE exam and 394 had sat for it (76 men and 318 women). This 
achievement is twice the 245 contractual target. The results will be available from Cambridge in 
early October.  
 
CAE certification: A number of English language teachers, registered in the Y2 Pre-CAE level, 
requested to take the official CAE exam and receive CAE certification. CAE certifies a higher 
proficiency in the English language than the FCE. In response, D-RASATI 2 administered 2 mock 
tests and identified 46 potential candidates for CAE certification. A provisional plan for CAE 
certification was included in the request for a contract amendment submitted to USAID on 
August 3. By September 30, USAID had not yet responded to this request. 

 
Task 4:  Train public school teachers in use and maintenance of ICT equipment:   
 
ICT Readiness Training for School Principals and Teachers: This activity was completed in May 2015, 
in the 2015-Q3. 558 representatives from the 126 schools and 6 CERD centers received the training, 
exceeding the 252 target by 121%. 
 
ICT in-school coaching program: By the end of the 2015-Q3, 1,134 teachers had benefitted from the 
Y2 program – 845 officially registered in the program, and 289 receiving ad-hoc ICT support. The 
target of 630 beneficiary teachers was exceeded by 34%.  
 
Additional coaching and workshop sessions were offered to 4 schools in July 2015 based on requests 
from teachers and their school principals. On July 6, a graduation ceremony was held at UNESCO for 
those who participated in the program, whereby certificates of course completion were distributed 
to the 614 trainees who successfully completed the training, and certificates of participation were 
distributed to the remaining trainees. The program evaluation workshop that was planned at MEHE 
in July, did not take place because of the tight schedule of MEHE staff during the summer. It is 
expected to take place early in Q9. The request for a project modification submitted to USAID on 
August 3 included extending the ICT in-school coaching program by 5 months from its contractual 
closing on July 31, 2015. On September 30, USAID’s official approval was not yet received. 
 
Task 5:  Expand extra-curricular activities at intermediate and secondary schools:  
 
Extracurricular Activities (ECA) 
 The ECA strategy: On June 22, 2015, the final ECA strategy document, in English and Arabic, was 

submitted to MEHE, requesting its final feedback before printing and dissemination. By 
September 30, MEHE’s final go ahead to print out copies of the ECA Strategy was still awaited. 
 

 The ECA modules: On July 27, MEHE’s approval on the 25 activities of the ECA module was 
received. Accordingly, the ECA activities were edited, illustrated and designed into Arabic, and 
assembled into illustrated booklets. By September 30, the Arabic version of the activities were 
submitted to CERD for their review and approval; and the logistics of distributing the ECA 
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modules organized. In the meantime, since it did not entail an amendment to the scope of work 
or extra funds, World Learning proceeded with extending its subcontract with AMIDEAST until 
October 31, 2015, to allow the publishing and distribution of the ECA modules. 
 

Psychosocial Support (PSS) activities targeting Host schools 
 Psychosocial Support (PSS) training: This quarter marked the start of the implementation of the 

PSS trainings after close consultation with MEHE and CERD. D-RASATI 2 presented the overall 
PSS activity work plan to MEHE in August 2015 and discussed with CERD the development of PSS 
training materials, and the time frame for the delivery of PSS trainings. Several decisions were 
taken regarding the: 
 

PSS TOT for representatives from MEHE and CERD: The training will be delivered to 70 
participants (50 DOPS staff and 20 CERD trainers) over 12 days during the period of 
November 2015 to February 2016. The training material and a coaching protocol will be 
consolidated/developed by World Learning.  

 
PSS training for teachers: 250 primary Host schools will be selected by MEHE to nominate 3 
teachers/supervisors each (750 in total) to receive PSS training. The training delivery format 
is still being discussed.  

 
By September 30, D-RASATI 2 had engaged with World Learning Home Office technical 
experts to develop the required PSS training materials, and shared with MEHE and CERD the 
PSS training framework and training material Overview document; the process of recruiting 
the lead trainer and PSS coaches was almost complete; the translation of the PSS training 
modules into Arabic was initiated; and the logistics of the PSS coaches training organized. 

 
Identify the percentage of schools that report reduced tension among students: A 
consultant to conduct the PSS Impact Study was identified, and will be recruited early in Q9. 
The consultant will first refine the study’s objectives and methodology, and develop the 
tension measurement tools. 

 
 Inclusion of addressing emergency situations through ECA in MEHE’s ECA Strategy: MEHE’s ECA 

committee resisted including a section in the ECA strategy on addressing emergency situations 
through ECA. Hence, in the contract modification, the project requested redirecting this 
activity’s funds to the PSS-related activities. 
 

Component 3: School Leadership Development with parents and community involvement 
 
Task 6a: Implement the School Leadership Development Program with community involvement 
activity: By 2015-Q3, this task was successfully completed. It closed out on August 30, 2015, as 
planned. 
 Develop e-portal: During this quarter, the LDP team provided technical support to the FED IT 

team to ensure the sustainability of its operation. 
 LDP training – achievements of cohorts 1 and 2: D-RASATI 2’s target was to train 485 school 

principals on leadership principles. D-RASATI 2’s target was to train 485 school principals on 
leadership principles. In total, 587 school principals received the training, exceeding the 485 
target by 21%, and 453 of them successfully completed their training, exceeding the 315 target 
by 43%. A graduation and certificate distribution ceremony was organized at UNESCO on July 31, 
2015 for the school principals that were trained under D-RASATI 2 and those trained under the 
LU-FED program. 
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Task 6b:  School improvement program and community engagement: By 2015-Q3, all activities 
under this task were successfully completed as planned, except for the awareness campaign. 
 SIP Training and grants: By June 30, 2015: 
 SIP training and coaching was delivered to 711 participants; 526 trainees from 192 schools 

are considered successfully trained; 
 35,336 equipment/goods and services were requested and delivered to the 191 eligible SIP 

schools. 
 Stipend for 65 community-hosting schools: By 2015-Q3, all 303 items procured with the stipend 

(educational kits, electronic equipment, and classroom white boards) were delivered to the 64 
target schools. 

 Awareness Campaign: On June 2, the awareness campaign videos were officially shared with 
MEHE along with a request to approve the videos and endorse airing them on local TV stations in 
the form of Public Service Announcements (PSAs). By September 30, MEHE’s response was still 
awaited. In the meantime, since it did not entail an amendment to the scope of work or extra 
funds, World Learning extended its subcontract with AMIDEAST until October 31, 2015, to allow 
the dissemination of the awareness campaign. 

 
Monitoring and Evaluation and Communications:  
 
M&E: Over and above the regular activities (field visits, and data verification), the major highlights 
for this quarter were as follows: 
 
 Support to the implementation of the ELTM trainings: The M&E team oversaw the day-to-day 

implementation of the ELTM roll-out training in 2 of the 13 centers in which the training was 
being delivered; and developed a database dedicated to the ELTM data.  
 

 Progress on the database: The conception and development of D-RASATI 2’s database started in 
March 2014. It uses the Microsoft SQL server 2008 R2 and Microsoft Access 2013. By September 
30, 2015: 
 The database’s structure, reporting templates, templates of the automatically generated 

reports, and the user interfaces are 100% complete; and 
 Data consolidation is 85% complete.  

 
Communications: Over and above the regular activities (developing stories, weekly notes and press 
releases), the most important Communications activities and outputs for this quarter were as 
follows: 
 Support to component managers in the field of communications: The Communication officer 

provided support to the ICT Action Plan task by coordinating the design and formatting of the 
final draft; and the English language task by designing the course completion certificates. 

 Organizing volunteering activities: D-RASATI 2 staff participated in the humanitarian work of a 
local NGO to help underserved Lebanese localities in Baalbeck. Warm clothes and blankets were 
donated. 

 
Challenges and Responses 
The major challenges faced by the D-RASATI 2 team this quarter are as follows:  
 
Delays on the part of MEHE to requests from D-RASATI 2 to give feedback or approve activities: 
 Awareness Campaign: Despite the team’s persistent follow-up, MEHE’s feedback on the 

campaign’s content was still being awaited on September 30, 2015. In response, the team 
requested a no-cost extension to allow airing the videos filmed for the Public Service 
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Announcements (PSAs) once MEHE’s feedback is received. This request is reflected in the project 
contract modification request submitted to USAID on August 3. 

 
Lower turnout to summer trainings than expected: Compliance with the invitation to attend 
training during the summer and D-RASATI 2’s response were as follows: 
 
 Online ICT coaching for trainers: Registration was at 69% of invitees. D-RASATI 2 responded by 

calling the absentees; reporting their names to CERD for its action; extending the period during 
which the “absentees” are allowed to join the online platform; and motivating the targeted 
CERD trainers to participate in the online coaching by providing certification of course 
completion to those who successfully complete their training.  
 

 ELTM roll-out training: Registration was at 65% of invitees. Prior to the training start date and in 
reinforcement of MEHE’s subsequent invitation to the training, D-RASATI 2 had called all the 
targeted trainees and their school principals to inform them of the training objectives, dates and 
schedule, and of the compulsory nature of the training. Once the training started, D-RASATI 2 
motivated the targeted participants to join and continue with the training by calling again all 
absentees and their school principals; amending the timing and length of the training day to fit 
better with the trainees’ regular work schedule; shortening the training from 14 to 13 days by 
condensing the last 2 days of training into one without compromising on the training quality; 
requesting absentees and their school principals to officially apply for exemptions from MEHE; 
and informing CERD and the Regional Education Bureaus which also followed up with the 
absentees and their school principals. 

 
 English language training Y2C3: Registration was at 21% of invitees, although all the invited 519 

teachers had expressed their willingness to join the training. However, since the training was 
delivered in the summer months, MEHE did not make attendance compulsory, which did not 
encourage a higher participation. To encourage higher participation, D-RASATI 2 called all 
absentees and their school principals and encouraged the teachers to participate in the course.  
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II. PROJECT ACHIEVEMENTS 

This quarter marks the conclusion of D-RASATI 2’s second year of implementation, and the 
successful completion of 26 (72%) of D-RASATI 2’s 36 contractual activities1 (Annex 1). The 
completed activities are:  
 
 18 of 26 guidelines, strategy, action plans and training modules: 1 ICT Action Plan, 15 ICT TOT 

manuals, 1 ECA strategy, and 1 Rapid Needs Assessment (RNA); 
 All ICT-related activities: ICT TOT, ICT equipment procurement and distribution, ICT Readiness 

training, and ICT in-school coaching;  
 A number of activities under “English Language training” namely, English language training of 

1,500 teachers in 218 cohorts, administering FCE exams, PCELT certification, and delivery of 
ELTM trainings;  

 All trainings under ECA, LDP and SIP;  
 The disbursement of SIP grants to all eligible SIP schools; and 
 The procurement and distribution of teaching and learning material and other urgently needed 

educational aids to Host schools. 
 
By September 30, 2015, only two activities – the SHS trainings, and assessment of tension reduction 
in target Host schools – had not yet been launched. Nonetheless, following MEHE’s approval in 
August, to implement PSS-related activities, most preparatory tasks have been completed to deliver 
the PSS trainings starting October 2015 and the assessment of tension reduction in Host schools in 
January 2016. This is further detailed under the section “Psychosocial Support (PSS) activities 
targeting Host schools”. 
 
By September 30, 2015, D-RASATI 2’s salient achievements include: 
 1,021 schools have benefited from D-RASATI 2’s interventions, i.e. 80% of the total number of 

public schools in Lebanon; 
 15,568 ICT equipment were procured under D-RASATI 2 and delivered to 126 public secondary 

schools and 6 CERD centers; 
 191 schools received SIP grants with which ICT equipment, other goods, and services worth 

about $800,000 were purchased; 
 14,806 training and learning materials (TLM) were distributed to the target beneficiary schools 

and trainees; 
 5,703 training units have been delivered; 
 3,206 individuals were successfully trained – 640 officials and administrators and 2,566 teachers 

and other educators, or 993 men and 2,213 women; 
 57% of the women trainees who have filled the GSE survey in its entirety at entry and exit, have 

reported that their sense of self efficacy has increased; 
 85% of trainees who have taken the pre and post-training tests or self-assessments have shown 

an increase in proficiency in the subjects trained on;  
 The vast majority of trainees (96%) who have filled the satisfaction survey have expressed 

satisfaction with the trainings received. 
 
Contract modification request: Based on discussions with USAID and MEHE in Q7 and early Q8, and 
requests for contract modification from the partners, a project contract modification – Contract 
Amendment and a No Cost Extension (NCE) – was consolidated and submitted to USAID on August 3, 
2015. The purpose of the contract amendment is 3-fold: 

                                                           
1 As per D-RASATI 2’s modification #2 approved by USAID on September 29, 2014. 
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 Reallocate: 
 Funds earmarked to SHS activities that are not priority to MEHE (i.e. the Rapid Teacher 

Workforce Study (RTWS), and the IMS training), to the PSS activities; and  
 Savings from partners to increase the sub award of D-RASATI 2’s partner, DOT, to extend the 

ICT in-school coaching to schools benefiting from the ICT procurement. This will help the 
schools have a smooth start operating the equipment in the new 2015-2016 academic year, 
in particular, the 34 schools which elected to start using their equipment only this academic 
year. 

 Use savings: 
 Accrued from the implementation of the ICT TOT and follow-on steps to continue coaching 

the CERD trainers via an online platform for 3 additional months; and  
 Accrued from the ICT equipment procurement activity to purchase additional ICT 

equipment; and 
 Extend the project by 6 months, from March 2016 to September 2016, at no extra cost to USAID 

to enable the implementation of activities which could not be implemented within their 
deadlines. 

 
By September 30, USAID’s official approval was not yet received. In the meantime, since it did not 
entail an amendment to the scope of work or extra funds, World Learning proceeded with extending 
its subcontract with: 
 AUB until January 31, 2016, to continue with the coaching of the CERD trainers; and 
 AMIDEAST until October 31, 2015, to allow concluding the activities which could not be 

completed within its contractual deadlines due to pending CERD feedback and MEHE approval, 
i.e. the publishing and distribution of the ECA modules, and the dissemination of the awareness 
campaign, respectively. 

 
Engaging with MEHE: The close collaboration with MEHE was maintained. In general, MEHE was 
responsive to D-RASATI 2’s requests to approve the implementation of activities and to provide 
feedback on documents developed by D-RASATI 2 such as the ECA strategy, ICT Action Plan, and 
training modules, albeit later than expected. D-RASATI 2 continued to provide MEHE with 
administrative staff support to expedite the administrative procedures necessary for the 
implementation of the D-RASATI 2 activities. However, MEHE has extensively delayed its feedback 
on the videos collated for the awareness campaign, and its approval and endorsement to air the 
videos in the form of Public Service Announcements (PSAs). This has caused the failure of D-
RASATI 2 to successfully conclude this activity by its contractual deadline.  
 
Disruptions to D-RASATI 2’s work in the office: Since July 2015, Lebanon, in general, and downtown 
Beirut, in particular, have been the scene of frequent demonstrations and sit-ins by civil movement 
and syndicate groups. The demonstrations turned violent on more than one occasion. As D-RASATI 
2’s offices are located in downtown Beirut, close to the Serail and Parliament buildings, this has 
caused D-RASATI 2’s management to ask staff to leave the office early on one occasion (September 
4), and to work out of home on 2 occasions (September 9 and 16). Nonetheless, the output of D-
RASATI 2’s staff has not been curtailed and the project kept meeting its deadlines. 
 

Component 1: Provision of Equipment and Computer Labs to Public Schools 

Task 1: Develop an ICT action plan based on MEHE’s National Educational Technology 
Strategic Plan  
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Develop an ICT Action Plan based on MEHE’s National Educational Technology Strategic Plan: The 
ICT Action Plan was finalized on March 31, 2015 as planned. The final edit and design of the ICT 
Action Plan is being finalized before the Action Plan is printed and submitted to MEHE early in Q9. 
 
Extension to the activity “Pilot ICT Training Modules with CERD Master Trainers”: The original D-
RASATI 2 contract between World Learning and the AUB partner ended on July 30, 2015, but was 
extended by 6 months at no cost, on the same date. The new end date is January 31, 2016. The 
extension covers the continued coaching of the ICT CERD trainers and DOPS representatives who 
received ICT TOT training in 2014 (previous phase).  
 
The extended coaching activity will be done online – to complement the face-to-face coaching in 
February-April 2015 – through a Moodle e-portal (online platform). Coaching focuses on subjects 
such as creating integrated lesson plans enriched with ICT, and the use of new ICT applications and 
web 2.0 tools. The online platform fulfills recommendations issued during the ICT TOT lessons 
learned workshop at MEHE on May 30, 20152; as well as in the ICT Action Plan. It offers easy access 
to all training manuals and resources on the latest in Technological Knowledge, Pedagogical 
Knowledge, and Content Knowledge (TPACK); and promotes interaction among trainers.  
 
This extension boosts the capacity building of the CERD trainers and DOPS representatives and, thus, 
increases the sustainability of benefits accrued to them from the ICT TOT training and individual 
coaching. An important feature of the platform is that it extends ICT support to all trainers who 
participated in the ICT TOT – including those who did not have the opportunity yet to roll out ICT 
training – and to trainers that will be hired by CERD in the future, as administration of the platform 
will be handed over to CERD by January 2016. 
 
On August 17, in a meeting with CERD, the implementation plan for the on-line coaching was 
outlined as follows (Annex 2a for more details): 
 August – September 2015: Tailor the online Moodle platform contents to the coaching needs of 

the target participants 
 September 19: launch the online coaching phase during a face-to-face training day 
 September 28 – November 16 (8 weeks): online coaching and submission of assignments 

involving 4 themes per subject matter (themes TBD) 
 November 23 – December 18 (4 weeks): preparation and submission of a final project by each 

participant 
 By December 31: holding a wrap-up session on the successes, challenges and recommendations 

related to the ICT TOT Training  
 By January 2016: Handing over the ownership of the online platform to CERD  
 
By September 30, achievements were as follows (Annex 2b for more details): 
 The online Moodle platform was made accessible on a cloud hosting site at 

http://www.drasati2-ict-tot.org. A screen shot of the platform is in Annex 2c. In order to ensure 
the optimal interaction, efficiency and transparency, 3 profiles were created: facilitator, 
participant, and observer profiles; 

 
 A Welcome Pack – both in English and Arabic – (Annex 2d) was developed in August and 

provided to CERD on September 8 to be shared with the participants prior to the training;  
 

                                                           
2 The ICT trainers from CERD and DOPS requested, inter alia, to have an online platform to share their work; 
receive training on additional ICT tools; and benefit from sustained IT support. 

http://www.drasati2-ict-tot.org/
http://www.drasati2-ict-tot.org/
http://www.drasati2-ict-tot.org/
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 A one-day meeting was held on September 19 to explain the purpose and modus operandi of 
the online coaching to the target ICT trainers. 42 (69%) of the 61 CERD trainers and DOPS 
representatives who participated in the ICT TOT training in 2014 attended; 

 
 The online coaching started on September 28. 
 

Task 2: Procure ICT Equipment for public schools  

Delivery and installation of ICT equipment: D-RASATI 2’s original contract to procure, distribute and 
on-site test ICT equipment3 for 126 schools and 6 CERD centers was completed by May 15, 2015. 
However, the ICT procurement activity did not use up the entire budget earmarked for it.  
 
On April 29, MEHE sent D-RASATI 2 an official letter requesting additional ICT equipment to be 
procured. On August 3, following close consultation with USAID and MEHE, D-RASATI 2 requested a 
no-cost contract amendment to use savings accrued from the ICT equipment procurement activity to 
purchase additional ICT equipment. By September 30, USAID’s approval was not yet received. 
 
Monitor use and maintenance of ICT equipment through site visits: Site visits by CBM to provide 
maintenance for the ICT equipment procured through D-RASATI 2 was limited in July and August to 
one day a week, Tuesday, when the schools are open. In September, to ensure the smooth 
operation of the ICT equipment during the 2015-2016 academic year, CBM started scheduling 
routine maintenance visits to all 126 beneficiary schools. The visits are being coordinated with 
MEHE’s IT department.  
 

Component 2: Provision of In-Service Public School Teacher Training 
Task 3: Train public school teachers in the English language 

Train teachers with advanced language skills on English Language Teaching on Methodology for 
primary schools (ELTM) 
 
 ELTM TOT: The TOT was delivered over 9 days, from July 21 to 31, 2015. 33 PCELT-certified CERD 

trainers and DOPS staff registered to the course – 3 men and 30 women, all of whom met the 
successfully completed training criteria. 40% of the women trainees who took both entry and 
exit surveys expressed an increased sense of self-efficacy. 

 
 ELTM roll-out training: The training was delivered in 13 CERD centers over 14 days from 

September 2 to 18. The ELTM TOT trainees rolled out the training to the targeted participants. 
MEHE selected the participants on the basis of being coordinators and teachers of English 
language as 1st foreign language; and having achieved B1 level or higher on the BULATS 
placement test. Accordingly, 345 were invited. 224 (11 men and 213 women) registered for the 
training. 183 (8 men and 175 women) met the successfully completed training criteria. 56% of 
the women trainees who took both entry and exit surveys expressed an increased sense of self-
efficacy. According to MEHE’s records, 42 teachers officially applied for exemptions from the 
training. It is planned to conduct 2 days of refresher training on October 30 and 31 to collect 
feedback, challenges, and lessons learned from the teachers’ experiences post-ELTM training.  

 
English language training for teachers 

                                                           
3 A total of 15,568 ICT equipment were delivered, including 779 laptops; 6,060 student tablets; and 535 LCD 
projectors. 
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This quarter marked the conclusion of the Y2 English language program, which was implemented in 
3 cycles. The Y2 cycles 1 and 2 (Y2C1 and Y2C2) concluded on June 8 and July 2, 2015, respectively; 
cycle 3 (Y2C3) was implemented from July 6 to August 31. It consisted of 100 hours of instruction, 
and targeted only primary school teachers from host schools. Table 1 shows the achievements of 
Y2C3. 
 
Table 1 – Achievements of the Y2C3 English training – July 6 to August 31, 2015 

 Men women Total 
Invited teachers 91 428 519 
Registered teachers 16 93 109 (21% of invitees) 

Successfully trained 8 65 73 (67% of registered 
participants) 

Increase in proficiency 
76 (90%) of the 84 teachers who took both entry and exit proficiency 

tests showed an increase in proficiency in the English language: 11% (8) 
for men, and 89% (68) for women 

GSE  44% (28 of 63)  

Moving up one CEFR4 level 32 participants moved up one CEFR level of the 41 who completed the 
eligible level (Intermediate) 

Total cohorts implemented 25 
 
Overall achievements of the Y2 English language training program cycles 1, 2 and 3:  
 
Table 2 – Overall achievements of the Y2 English training program – October 13, 2014 to August 
31, 2015 

Number of candidates/Cohorts From host schools From non-host 
schools Total Grand 

total 
 men women men women men women  
Invited teachers 340 1,844 545 858 885 2,702 3,587 
Registered teachers 144 860 344 548 488 1,348 1,836 
Successfully trained 93 699 252 443 345 1,142 1,487 
Cohorts implemented until August 31, 2015 256 

 
 1,487 (81%) of the 1,836 registered participants – 345 men and 1,142 women – are 

considered successfully trained, benefitting 75,315 students; 
 483 (51%) of the 954 women trainees who took both entry and exit GSE surveys expressed 

an increased sense of self-efficacy; 
 400 (99%) of the 406 Pre-FCE teachers who took both entry and exit proficiency tests 

showed an increase in proficiency in the English language: 23% (91) for men, and 77% (309) 
for women; 

  1,121 (98%) of the 1,144 Non-FCE teachers who took both entry and exit proficiency tests 
showed an increase in proficiency in the English language: 24% (267) for men, and 76% (854) 
for women; 

 474 participants of the 501 who completed the eligible levels (Elementary, Intermediate) 
moved up one CEFR level 

 1,356 (99%) of the 1,364 participants who filled the satisfaction survey were satisfied with 
the training. 

 
Progress towards achieving contractual targets: 
According to the contract with USAID, the English language program will train: 
 An approximate number of 1,500 public school teachers (in 218 cohorts) who teach English or 

use English as the language of instruction; and 

                                                           
4 The Common European Framework of Reference for Languages (CEFR) 
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 An additional number of 1,000 primary school teachers from Host Schools who teach English or 
use English as the language of instruction (target added in a contract amendment in September 
2014). 

 
Implementation of trainings towards the 1,500 public school teachers (in 218 cohorts) target started 
on January 27, 2014 and concluded with the completion of Y2C2 on July 2, 2015. By September 30, 
2015, the cumulative achievements of the Y1 and Y2 English language training program resulted in 
delivering training to: 
 
 1,534 teachers in 231 cohorts against the target of 1,500 public school teachers (in 218 cohorts); 

i.e. 2% and 6% above target for the number of teachers and cohorts, respectively; and 
 792 against the additional target of 1,000 primary school teachers in Host Schools; i.e. 79% of 

the target so far. The remaining 208 units of training will be delivered in the Y3 English 
language training program. 

 
The Y3 English language training was approved by MEHE on September 23, 2015. Invitations to the 
Y3 training were sent on September 9 to 647 primary host-school teachers who form the remaining 
number of teachers in the pool of eligible candidates. 
 
Impact study of the English Language training – the Cambridge English Language Assessment 
(CELA): By September 30, 2015, the majority of the ground work for the study had been completed5. 
The missing data to enable the completion of the study consists of the results of the August 20 FCE 
exams, which will be released in October. On August 28, D-RASATI 2 Management granted approval 
for the impact study to be submitted on October 15. 
 
Tests to certify English proficiency level: On August 20, 2015, FCE exams were administered to the 
Y2 Group 2 of the eligible English language training candidates: 86 candidates registered for the test, 
while 70 actually took the test (17 men and 53 women). By August 20, a total of 491 teachers had 
registered to take the exam and 394 had sat for it (76 men and 318 women)6. The achievement is 
twice the 245 contractual target. The results of the Y2 Group 2 FCE exam will become available in 
October 2015.   
 
CAE certification: In Y2C2 there were 88 teachers registered in the Pre-CAE level, in 7 classes in 6 
locations. A number of teachers in these classes showed an interest in taking the official CAE exam, 
and receiving CAE certification7. In response, D-RASATI 2 complied and offered 2 mock tests to 
determine the eligibility of teachers to take the official exam. Following the mock tests, 46 
candidates were identified and a provisional plan drawn up. This included the setting up of an online 
self-study wiki as well as 3 face-to-face preparation days. This new activity and the plan developed 
for its implementation were included in the request for a contract amendment submitted to USAID 
on August 3. By September 30, USAID had not yet responded to this request.  
 

Task 4: Train public school teachers in the use and maintenance of ICT equipment 

                                                           
5 Questionnaires administered to teachers and trainers at the end of the Y2C1, C2 and C3 trainings; Skype 
interviews with D-RASATI 2’s COP and MEHE officials; and provision of data concerning the numbers of 
teachers trained and their distribution across levels and locations, as well as background information on the 
project (provided by ALLC to CELA) 
6 53 teachers (Y1 Group) registered for the December 13, 2014 exam, while 48 teachers took it on that date; 
353 teachers (Y2 Group 1) registered for the June 27, 2015 exam, while 276 teachers took it on that date. 
7 CAE (Certificate of Advanced English) certifies a higher proficiency in the English language than the FCE 
certificate.  
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ICT Readiness Training for School Principals and Teachers: This activity was completed in May 2015. 
558 representatives from the 126 schools and 6 CERD centers received the training, exceeding the 
252 target8 by 121%.  
 
Teacher Facilitators are deployed in schools and deliver in-school coaching: The contractual 
deadline for closing out this sub-task was July 31, 2015. In total, 1,134 teachers benefitted from the 
Y2 program – 845 officially registered in the program, and 289 receiving ad-hoc ICT support. The 
target of 630 beneficiary teachers was exceeded by 34%.  
 
Although the Year 2 ICT in-school coaching program concluded on June 25, 2015, the teachers in 4 
schools9, and their principals, requested additional coaching and workshop sessions in July. D-
RASATI 2 complied, and offered coaching sessions which focused on the use of ICT equipment in 
classroom teaching, advanced coaching on the ICT tools learned throughout the year – such as 
ActiveInspire, Movie Maker, EdrawMind Map for brainstorming, LANschool, etc. 
 
On July 6, a graduation ceremony was held at UNESCO for those who participated in the ICT in-
school coaching program, under the patronage of the minister of MEHE. Certificates of course 
completion were distributed to the 614 trainees who successfully completed the training, and 
certificates of participation in the program were distributed to the remaining 231 trainees. 
 
A program evaluation workshop was planned for July, to present the achievements and disseminate 
lessons learned and recommendations. The audience targeted consisted of decision makers at MEHE 
and a select group of teachers who actively participated in the training and their school principals. By 
September 30, the workshop had not yet taken place because of the tight schedule of MEHE staff 
during the summer. It is expected to take place early in Q9.  
 
The request for a project modification submitted to USAID on August 3 included using project 
savings to extend the ICT in-school coaching program by an additional 5 months. This will help the 
schools have a smooth start operating the equipment in the new 2015-2016 academic year, in 
particular, the 34 schools which elected to start using their equipment only this academic year. On 
September 30, USAID’s official approval was not yet received. 
 

Task 5: Expand extra-curricular activities at intermediate and secondary schools 

National Extracurricular Activities Strategy Design: On June 22, 2015, the final ECA strategy 
document, in English and Arabic, was submitted to MEHE, requesting its final feedback before 
printing and dissemination. On July 7, another official letter was sent reminding MEHE for their final 
feedback, if any, before the strategy is printed. By September 30, MEHE’s final go ahead to print out 
copies of the ECA Strategy was still awaited. 
 
Development and design of extracurricular program content and training materials: On July 7, 
2015, the project sent an official letter to MEHE requesting approval on the ECA module activities. 
On July 27, MEHE’s approval was received. Accordingly, the ECA activities were edited, illustrated 
and designed into Arabic, and assembled into 25 illustrated booklets. On September 30, the Arabic 
version of the activities were submitted to CERD for their review and approval. In the meantime, 
since it did not entail an amendment to the scope of work or extra funds, World Learning proceeded 
with extending its subcontract with AMIDEAST until October 31, 2015, to allow the publishing and 
distribution of the ECA modules. 

                                                           
8 2 representatives from each of the 126 schools targeted to receive ICT equipment procured by D-RASATI 2. 
9 Ain Dara Secondary Public School, Hammana Secondary Public School, Majdel Baana Secondary Public 
School, and Ghobeiry First Secondary Public School for Girls 
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ECA trainings targeting MEHE staff and school representatives: By June 30, 2015, both trainings had 
been completed. 18 representatives from MEHE and CERD, and 123 school representatives were 
successfully trained. 
 
Psychosocial Support (PSS) activities targeting Host schools 
 
 Psychosocial Support (PSS) training: This quarter marked the start of the implementation of the 

PSS trainings after close consultation with MEHE and CERD. On August 19, 2015, the SHS team 
presented the overall PSS activity work plan to MEHE. The team also discussed with CERD the 
development of PSS training materials, and the time frame for the delivery of PSS TOT to MEHE 
and CERD staff, and rollout training to teachers and administrators from primary Host schools. 
Based on these and follow-on meetings, several decisions were taken regarding the: 
 
PSS TOT for representatives from MEHE and CERD: The training will be delivered: 
 to 70 participants (50 DOPS staff and 20 CERD trainers)  
 by one Lead trainer assisted by 7 PSS coaches 
 over 12 days during the period of November 2015 to February 2016 
 using training material that is developed/consolidated by World Learning. The material 

includes the 5-day PSS Essentials Course and the 12-day TOT training material along with a 
coaching protocol. 

 
PSS training for teachers:  
 250 primary Host schools will be selected by MEHE to nominate 3 teachers/supervisors each 

(750 in total) to participate in the PSS roll-out training. The schools selection criteria are: 
primary schools having the highest numbers of student population (to maximize the number 
of indirect beneficiaries), of which at least 45 are non-Lebanese students; 

 The training delivery format is still being discussed. The option that is deemed the most 
viable is to have the DOPS trainees conduct educational meetings in the target schools 
through which, 700 teachers will be introduced to the Essentials in PSS course. 
 

By September 30, and in preparation for the PSS TOT in November, D-RASATI 2: 
 Engaged with World Learning Home Office technical experts to develop the required 

materials; 
 Identified and initiated the recruitment process of the lead trainer and PSS coaches; 
 Shared with MEHE, on September 11, the PSS training framework “Essentials in Psychosocial 

Support for Teachers and Training” developed by World Learning. The framework details the 
three phases of the PSS training; 

 Shared with DOPS, on September 17, the PSS Training Material Overview document for their 
input and feedback; 

 Initiated the translation and consolidation of the PSS training modules into Arabic. The 
training modules will be shared with CERD early in October 2015 for a first revision; and  

 Initiated the logistical preparations for the training of the PSS coaches. The training will be 
led by the lead trainer over 6 days, from October 17 to 31. 
  

 Inclusion of addressing emergency situations through ECA in MEHE’s ECA Strategy: MEHE’s ECA 
committee resisted including a section in the ECA strategy on addressing emergency situations 
through ECA. Hence, in the contract modification, the project requested redirecting this 
activity’s funds to the PSS-related activities. 
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 Identify the percentage of schools that report reduced tension among students: The TORs for a 
consultant to conduct the PSS Impact Study were developed and posted on a local recruitment 
website. A preferred candidate has been identified, and will be recruited early in Q9. At which 
point, the consultant will refine the study’s objectives and methodology, and develop the 
tension measurement tools. 

Component 3: School Leadership Development with Parents and Community 
Involvement 
Task 6a: Implement the school Leadership Development with parents and community 
involvement activity (LDP) 

Develop e-portal: On June 25, 2015, ownership of the e-portal was transferred to the Faculty of 
Education at the Lebanese University (LU-FED). During the summer months, the LDP team provided 
technical support to the FED IT team to ensure the sustainability of its operation.  
 
Cohorts 1 and 2 (March – December 2014, and November 2014 – May 2015, respectively): Table 3 
presents the number of school principals who were invited to participate in the training, participated 
and successfully completed their training. 
 
Table 3 - The LDP training program, March 2014 – May 2015 
 

 Cohort 1 
March – December 2014 

Cohort 2 
November 2014 – May 2015 

Cumulative Total 

 Men Women Men Women Men Women  
Invited school principals 304 365 668 668 
Registered school principals 154 69 164 200 318 269 587 
Successfully trained 10 85 30 148 190 233 220 453 

 
In summary, 587 school principals received the training, exceeding the 485 target by 21%, and 453 of 
them successfully completed their training, exceeding the 315 target by 43%. 
 
LDP graduation ceremony: A graduation and certificate distribution ceremony was organized at 
UNESCO on July 31, 2015 for the school principals that were trained under D-RASATI 2 and those 
trained under the LU-FED program11. In close consultation with MEHE and LU-FED, it had been 
agreed that the school principals who successfully completed the LDP training under D-RASATI 2 will 
receive two certificates, an official certificate of course completion from LU-FED and MEHE, and a 
certificate of attendance from USAID and D-RASATI 2. At the graduation ceremony, 483 school 
principals trained under D-RASATI 2, and 200 principals trained by LU-FED received their certificates. 
These school principals are now eligible to receive a 15% administrative salary raise and official 
tenure. 
 

                                                           
10 On June 26, 2015, after the final grading of cohorts 1 and 2 were completed, FED shared with D-RASATI 2 a 
decision signed by LU and MEHE on June 5, 2014 that officially defined the criteria for successful completion of 
the LDP training. It specified that the school principal has to receive a 50/100 grade in each of the six modules 
of phase 1 (and not only an average of 50/100 as per FED’s communication in January 2015), an average of 
50/100 for the 4 modules of phase 2, and 50/100 for phase 3. In addition, FED decided to offer a make-up 
exam on July 23, 2015 to the school principals in cohorts 1 and 2 who failed the training to give them another 
chance for a lifetime achievement certificate and to allow those who are newly appointed to receive a 15% 
increase on salary that confirms an official tenure at MEHE. Thus, the grades for cohorts 1 and 2 were 
recalculated, which changed the success rate reported in Q6 for cohort 1. 
11 D-RASATI 2 received an unofficial request from FED to hold the certificate distribution ceremony for FED 
trainees together with the D-RASATI 2’s trainees, to which D-RASATI 2 acquiesced. 
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Task 6b:  School Improvement Program and Community Engagement (SIP/CE) 

All activities under this task were successfully completed by the end of 2015-Q3, as planned, except 
for the awareness campaign. 
 
SIP Training and grants: By June 30, 2015: 
 SIP training and coaching was delivered to 711 participants; 526 trainees from 192 schools are 

considered successfully trained; 
 35,336 equipment/goods and services were requested and delivered to the 191 eligible SIP 

schools. 
 
Stipend for 65 community-hosting schools: By June 30, all 303 items procured with the stipend 
(educational kits, electronic equipment, and classroom white boards) were delivered to the 64 
target schools. 
 
Awareness Campaign: In May 2015, the awareness campaign videos were edited to incorporate 
minor revisions based on feedback from MEHE. On June 2, the awareness campaign videos were 
officially shared with MEHE along with a request to approve the videos and endorse airing them on 
local TV stations in the form of Public Service Announcements (PSAs). By September 30, MEHE’s 
response was still awaited.  
 
In the meantime, since it did not entail an amendment to the scope of work or extra funds, World 
Learning extended its subcontract with AMIDEAST until October 31, 2015, to allow the dissemination 
of the awareness campaign. 
 

III. Monitoring and Evaluation, and Communications 

Monitoring and Evaluation (M&E) 
The most important M&E activities in this reporting quarter are as follows:  
 
 Support to the implementation of the ELTM trainings: The M&E team oversaw the day-to-day 

implementation of the ELTM roll-out training in 2 of the 13 centers in which the training was 
being delivered; and developed a database dedicated to the ELTM data.  

 
 Data verification: The quality of the indicator data reported by the component managers on 

their activities was verified against the data collected from the field. This involved SIP grants and 
TLM, and trainings on English language, ICT in-school coaching, ECA, LDP and SIP. All registration 
sheets were checked for the participants’ signature, and counted against reported participation 
in trainings; and the electronic data received was checked for the accuracy of its manipulation. 
In addition, the data collection forms for a 10% sample of the participants was reviewed and 
compared to the data submitted to the central D-RASATI 2 team for accuracy and compliance 
with instructions on data capture, data manipulation according to the agreed indicator 
definition, filing and labelling. The data that was found inaccurate or incomplete was followed to 
the source and corrected by the component managers.  

 
 Field visits: Field visits were made to the D-RASATI 2 activities implemented this quarter. Salient 

observations, limited to the sites visited, are as follows: 
 

ELTM TOT: The PCELT-certified participants confirmed that the TOT has increased their 
knowledge and skills on methodologies of teaching the English language, and empowered 
them to roll out the training to primary school teachers and coordinators of the English 
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language. This was documented through the self-assessments administered pre, mid and post 
training, which the instructors validated. 
 
ELTM roll‐out: The majority of the teachers who registered to the training expressed 
annoyance at being asked to attend the training without their prior consent; and doubt that 
they will learn anything new. However, at the conclusion of the training, most of the 
participants interviewed praised the training because it organized their thoughts and lesson 
planning, and was very hands-on and practical. However, the kindergarten and Cycle 3 
teachers who attended the course said that the training material is geared towards Cycles 1 
and 2, and thus, their learning was limited because they needed more tailored applications for 
their classes and could not adapt all the provided applications and games. They mostly 
benefited from the theoretical parts of the training. Many of the coordinators asked to include 
training on the modern methodologies and practice of coordination. 

 
 Progress on the database: The conception and development of D-RASATI 2’s database started in 

March 2014. It uses the Microsoft SQL server 2008 R2 and Microsoft Access 2013. By September 
30, 2015: 
 The structure of the database is 100% complete. The structure includes the tables and 

the fields needed to receive all D-RASATI 2 data from the field; 
 Data reporting templates are 100% complete. The Data reporting templates are a set of 

Excel templates, created based on the data collection tools, specific to each type of 
activity (e.g. training, procurement, etc.). They are used by the component managers to 
report their data to the M&E team; 

 Data consolidation is 85% complete. During the consolidation step, the data received is 
verified for completeness and accuracy before it is entered into the database. 

 The templates of the automatically generated reports are 100% complete. The 
automatically generated reports include the lists and details of the beneficiary schools; 
invited trainees; the successfully trained; disaggregates by governorate, gender, position; 
etc.  

 The user interfaces are 100% complete. The interfaces are the windows forms to be used 
at the end of the project by MEHE, USAID and World Learning, to navigate the data and 
to run the automatically generated reports for each training/activity. 

 
Communications 
Over and above the standard activities (developing stories in written and video format, weekly notes 
and press releases; ensuring that the branding of documents produced under D-RASATI 2 are 
properly branded; and updating the D-RASATI 2 Facebook page 
(https://www.facebook.com/DRASATI2)), the most important Communications activities and 
outputs for this reporting quarter were as follows: 
 
Support to component managers in the field of communications: The communications officer 
supported: 
 The ICT Action Plan task by coordinating the design and formatting of the final draft; 
 The English language task by designing the course completion certificates in preparation for the 

certificate distribution ceremony. 
 
Organizing volunteering activities: The communications officer organized the participation of D-
RASATI 2 staff in the humanitarian work of a local NGO – the Lebanese Organization of Studies and 
Training (LOST). The NGO had sponsored a program to help underserved Lebanese localities in 
Baalbeck. Warm clothes and blankets were collected and donated to LOST.  
 

https://www.facebook.com/DRASATI2
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IV. ADMINISTRATIVE AND FINANCIAL MANAGEMENT 

 
 
 

V. CHALLENGES AND RESPONSES 

Challenges faced by the D-RASATI 2 team during this quarter and the mitigation steps taken are 
summarized below: 
 
Delays on the part of MEHE to requests from D-RASATI 2 to give feedback or approve activities: 
 
 Awareness Campaign: Despite the team’s persistent follow-up, MEHE’s final feedback on the 

campaign’s content was still being awaited on September 30. Thus, the awareness campaign 
could not be implemented by the July 2015 contractual deadline. The team has requested a no-
cost extension to allow airing the videos filmed for the Public Service Announcements (PSAs) as 
soon as MEHE’s feedback is received. This request is reflected in the project contract 
modification request submitted to USAID on August 3. 

 
Lower turnout to summer trainings than expected: Compliance with the invitation to attend 
training during the summer and D-RASATI 2’s response were as follows: 
 
 Online ICT coaching for trainers: Registration was at 69% of invitees. CERD had confirmed that 

all xx CERD trainers who received ICT TOT training in September 2014 would participate in the 
online ICT coaching which was launched on September 19, 2015. However, 20 CERD trainers 
were absent on that day. Reasons for the absence varied: other CERD trainings scheduled on the 
same day, no longer training with CERD, or health-related. D-RASATI 2 responded by calling the 
absentees; reporting their names to CERD for its action; extending the period during which the 
“absentees” are allowed to join the online platform; and motivating the targeted CERD trainers 
to participate in the online coaching by providing certification of course completion to those 
who successfully complete their training.  
 

 ELTM roll-out training: Registration was at 65% of invitees. Prior to the training start date and in 
reinforcement of MEHE’s subsequent invitation to the training, D-RASATI 2 had called all the 
targeted trainees and their school principals to inform them of the training objectives, dates and 
schedule, and of the compulsory nature of the training. Once the training started, D-RASATI 2 
motivated the targeted participants to join and continue with the training by calling again all 
absentees and their school principals; amending the timing and length of the training day to fit 
better with the trainees’ regular work schedule; shortening the training from 14 to 13 days by 
condensing the last 2 days of training into one without compromising on the training quality; 
requesting absentees and their school principals to officially apply for exemptions from MEHE; 
and informing CERD and the Regional Education Bureaus which also followed up with the 
absentees and their school principals. 

 
 English language training Y2C3: Registration was at 21% of invitees. Prior to offering the 100-

hour intensive English language training from July 6 to August 31, D-RASATI 2 had polled the 
target population of teachers for the suitability of the training format and dates. The response of 
the teachers was very positive. Based on this response, 519 teachers were invited to join the 
training. However, only 109 complied with the invitation. Since the training was delivered in the 
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summer months, MEHE did not make attendance compulsory, which did not encourage a higher 
participation. Reasons for absence included: children on summer vacation at home with no 
access to day-care, and not wanting to attend the training during Ramadan (the early part of the 
training fell within the Ramadan fasting period). To encourage higher participation, D-RASATI 2 
called all absentees and their school principals and encouraged the teachers to participate in the 
course.  

 

VI. SCOPE OF WORK FOR NEXT QUARTER 

General:  
 Issue a contract modification to DOT  
 Develop the year 3 work plan 
 Revise the M&E Plan according to the project modification request 
 Develop the Y2 TraiNet report  
 
Component 1: Provision of Equipment and Computer Labs to Public Schools 
 
Task 1: Develop an ICT action plan based on MEHE’s National Educational Technology Strategic 
Plan 

ICT Action Plan: 
 Conclude the final edit, design and print the ICT Action Plan and submit to MEHE in early Q9 
 
ICT TOT training (follow-on activities): 
 Continue to administer the ICT online coaching 
 Handover the online platform to CERD 
 Conduct a wrap-up session with MEHE to conclude the ICT TOT-related activities 
 Submit an end-of-activity report  

 
Task 2: Procure ICT Equipment for public schools  
 Prepare the IV&V request for USAID’s approval 
 Prepare and launch the procurement tender if needed 

 
Component 2: Provision of In-service Public School Teacher Training 
 
Task 3: Train public school teachers in the English language 

 
ELTM TOT: 
 Completed 
 
ELTM Rollout: 
 Conduct 2 refresher days on October 30 and 31 
 
English language training for teachers: 
 Launch Y3 classes 
 Submit the Cambridge impact study by October 15, 2015 
 Plan and conduct the end of project certificate distribution ceremony 
Once USAID’s approval of the contract amendment is received: 
 Organize classes to prepare eligible participants for the CAE exam  
 Administer CAE exams  
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Task 4: Train public school teachers in the use and maintenance of ICT equipment 

ICT Readiness training: 
 Completed for 126 schools 

 
ICT in-school coaching: 
 Implement the activities planned for the extended ICT in-school coaching program once the 

NCE is approved by USAID 
 
Task 5: Expand extra-curricular activities at intermediate and secondary schools 

ECA: 
 Conduct a final revision of the ECA modules as per CERD’s feedback 
 Submit the ECA modules to MEHE 
 Complete printing the modules 
 Hold regional meetings to distribute the ECA modules to the public intermediate and 

secondary schools 
 

SHS (PSS-related activities): 
 Finalize the PSS training material and coaching protocol 
 Finalize the recruitment of PSS coaches 
 Receive from MEHE the names of the beneficiary host schools 
 Receive from MEHE and CERD the names of their representatives to participate in the PSS 

TOT 
 Deliver PSS trainings to the PSS coaches and to MEHE and CERD representatives 
 Recruit an M&E consultant to develop the TORs and M&E tools to measure the impact of 

PSS trainings on reducing tensions inside the targeted host schools 
 Conduct baseline assessment of tension inside the targeted host schools 

 
Component 3: School Leadership Development with Parents and Community Involvement 
 
Task 6a: Implement the school Leadership Development with parents and community involvement 
activity (LDP) 
 Completed 

 
Task 6b: School improvement program and community engagement (SIP/CE) 
 

Awareness Campaign 
 Receive MEHE’s approval on the awareness campaign videos, and endorsement to air the 

Public Service Announcement (PSA) on local TV stations 
 Conclude the national awareness campaign task by airing the PSAs on local TV stations 
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VII. ANNEXES (KEY TECHNICAL PRODUCTS) 

Annex 1 – D-RASATI 2 - Achievements of activities - September 30, 2015 

Annex 2a – Outline of the implementation plan for the online coaching 

Annex 2b – Achievements of the online coaching activity, September 30, 2015 

Annex 2c – Screenshot from the ICT TOT online Moodle Platform 

Annex 2d – Welcome Pack for the plenary meeting of ICT trainers on September 19, 2015 
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