
The GEM Program

The  GEM-3 program  builds on the work carried out under 
GEM-1 (1995-2002) and GEM-2 (2002-2007).  GEM-3 got un-
derway in January 2008. The program is expected to operate 
until the end of 2012.

GEM operates throughout Mindanao, with a special focus 
on the Autonomous Region in Muslim Mindanao (ARMM) 
and other conflict-affected areas (CAAM).

GEM has two principal objectives:

	 Accelerate economic growth in Mindanao and help 
assure that as many people as possible participate in and 
benefit from the growth.
	 Help bring about and consolidate peace in Mindanao.

GEM works with: producer associations and coopera-
tives; the Mindanao Business Council; the ARMM Busi-
ness Council; chambers of  commerce; private firms; the 
Mindanao Development Authority; national government 
agencies; provincial and local governments; Parent-Teacher 
Associations, private sector companies; bilateral and multi-
lateral donor agencies; and other organizations and individu-
als working to bring about equitably distributed economic 
growth and strengthened peace in Mindanao.

GEM Components

	Infrastructure Development

	Workforce Preparation

	Business Growth

	Governance Improvement

Infrastructure Development Component

Principal activities include:  

Barangay Infrastructure Projects (BIPs).  BIPs are “small-scale” 
infrastructure projects constructed to help increase economic 
growth in barangays, and to respond to the needs of Mind-
anao’s religious and cultural minorities. GEM-3 is constructing 
800 BIPs, located primarily in the ARMM and other CAAM.

Regional Impact Projects (RIPs).  RIPs are economic infra-
structure projects that could catalyze the expansion of business 
or industry in a region or  make possible the emergence of 
new businesses or industries.  GEM-3 is constructing 12 RIPs 
located in the ARMM and other CAAM.

Business Growth Component 

Principal activities include:

Business Support Organization (BSO) Development. GEM 
identifies BSOs, and increase their effectiveness, assisting cham-
bers of commerce that have not yet received USAID support; 
assisting BSOs working in the tourism and aquaculture sectors; 
assisting chambers of commerce in their advocacy for im-
proved LGU performance in revenue generation, corruption 
control and quality of education; and assisting BSOs to plan 
and implement strategic events in their areas.

Targeted Commodity Expansion Project (TCEP). TCEP in-
creases rural incomes by helping to triple international exports 
and domestic out-shipments (volume and value) of targeted 
commodities.  Sales of these products, including fresh and pro-
cessed fruit and vegetables, tuna, carrageenan and high-value 
marine products such as abalone, grouper and  sea cucumber 
are expected to reach $82 million by late 2012.  TCEP helps 
to expand warehousing, cold storage and VHT facilities to 
support the increased export and out-shipment of targeted 
commodities, and assists producer associations to improve 
their competitiveness through training and information on 
improved production, packaging and marketing.

TCEP provides communities of former MNLF combatants 
with pre- and post-harvest facilities and training needed to 
achieve more profitable farming or fishing. 

 

Workforce Preparation Component

Principal activities include:

Computer Literacy and Internet Connection (CLIC) Project.  
CLIC introduced computer and internet education to 253 
high schools in conflict-affected areas since 2008 by providing 
internet-connected computers and related teacher training.  

Education Matching Grant Project (EMGP). 
EMGP provided peso-for-peso matching grants to the PTAs 
of over 450 schools since 2008 to enable them to undertake 
education improvement activities such as the establishment 
of libraries, science laboratories and multimedia computer 
centers.       

Job Enabling English Proficiency (JEEP) Project.  JEEP will 
improve the effectiveness and utility of English language 
instruction programs at colleges and universities in Mindanao, 
to help increase their graduates’ employability in industries 
requiring English language proficiency.  Over 14,000 students 
are participating in late 2011, with over 27,000 students par-
ticipating since 2009.

Investments in Vocational, Elementary, Secondary and Ter-
tiary Studies (INVESTS). INVESTS provides students with 
financial support to enable them to take advantage of educa-
tional opportunities or training. 
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Growth with Equity in Mindanao III (GEM 3) Program

PRINCIPAL  Offices

Davao City

2/F, Damosa Business Center 
Damosa Complex, Angliongto Road
Lanang, Davao City 8000 Philippines  

Tel.: (082) 234-7720 Fax: (082) 234-3060
E-mail: GEM@mindanao.org

www.mindanao.org

 Cotabato City

4/F, Elena V. Co Building, Don Rufino Alonzo Street
Cotabato City, 9600 Philippines

Tel: (63-64) 421-2219  Telefax: (63-64) 421-9817

Zamboanga City

4/F, VH Wee Building, Veterans Avenue
Zamboanga City, 7000 Philippines

Tel: (63-62) 992-3404 to 06  Telefax: (63-62) 992-3392

General Santos City          

2/F Arcade 1 East Asia Royale Hotel
National Highway, General Santos City 9500 Philippines

Tel: (63-83) 301-3725  Fax: (63-83) 552-4287

Cagayan de Oro City

2/F Metz Arcade
Captain Vicente Roa Extention corner Jose Agudo St., 

Cagayan de Oro City, 9000 Philippines
Tel: (63-88) 857-4657   Telefax: (63-88) 857-4658

Manila liaison Office

c/o The Louis Berger Group, Inc.

Unit 3, 12/F ExportBank Plaza
Sen. Gil Puyat Ave. corner Chino Roces Avenue Pasong Tamo

Makati City, 1200 Philippines

Tel: (63-2) 812-1647  Fax: (63-2) 818-8990

Productive Internships in Dynamic Enterprises (PRIDE) Project.  
PRIDE is an internship program that provides qualified recent 
college graduates with 3 to 6 month internships in national or 
multinational firms. 

Governance  Improvement  Component

Principal activities include:

Revenue Enhancement and Progress (REAP) Project. Under the 
REAP Project, GEM helps ARMM/CAAM LGUs to improve 
local infrastructure by substantially increasing the amount of 
revenue collected through property and business taxes. GEM 
provides successful LGUs with material benefits (for example, 
a BIP) when they reach jointly-agreed annual revenue increase 
targets.
 
Congressional Internship Program for Young Mindanao  Lead-
ers (CIPYML).  GEM  has provided qualified 246 recent graduates 
of colleges in ARMM and other conflict-affected areas with hands-
on experience in legislation and policy formulation through an 
internship at the Philippine House of Representatives. 
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