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Activity Overview in Quarter 3

In Quarter 3, KNCV focused on setting-up its organizational structure in Malawi to manage the Challenge TB project. KNCV also started the planning process
for the STTAs in Quarter 4.

For the administrative side of the project, KNCV recruited an interim project manager who focused on the KNCV registration and the set-up of the office for
the Challenge TB project. KNCV also prepared the job descriptions for its country staff. The recruitment process with commence in Quarter 4.

In order to start up the technical assistance activities, KNCV’s Technical Focal point travelled to Malawi in Quarter 3. KNCV liaised with its key partners —
USAID and NTP- and reviewed the work plan. Based on this TA, KNCV started planning the technical assistance activities scheduled for Q4.
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