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Executive Summary:

On May 4, 2010, lIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship Program).
The original award and subsequent modifications awarded in August 2011 provide funding for 150 scholarships.
Two competitive, nationwide outreach, recruitment, and selection cycles (summer 2010 and summer 2011)
resulted in 150 students being selected and joining LOTUS partner universities. The breakdown of Cohort 1 and
2 students is as follows: 59 students are enrolled in academic programs including nine students who are staying
in the program for their residency year, 83 students have graduated, three students left the program, and five

students were terminated due to weak academic performance.

Profile of the 142 LOTUS Cohort 1 and 2 students who are currently enrolled or recently graduated from the
Program (students who left the Program or who were terminated are not included):

The LOTUS Cohort 1 and 2 students represent all of Egypt’s 27 governorates and two former governorates.
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On September 4, 2013, IIE/Egypt was awarded funding for 50 additional scholarships. The 50 Cohort 3 students
completed the Bridge Year Program at the British University in Egypt (BUE) in June 2014 and began their
undergraduate studies in in September 2014. A total of 29 students were placed at BUE and 21 students were

placed at the Arab Academy for Science, Technology and Maritime Transport (AASTMT).
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Profile of the 50 LOTUS Cohort 3 students:
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On June 19, 2014, lIE/Egypt was awarded funding for 50 additional scholarships. In December 2014, the 50
Cohort 4 students started the Bridge Year Program at the British University in Egypt to gain a suite of essential
skills including English language, computer, research, and study skills. A total of 26 students were placed at BUE
and 24 students were placed at the Arab Academy for Science, Technology and Maritime Transport (AASTMT).
Profile of the 50 LOTUS Cohort 4 students:
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Total Number of all LOTUS students by Governorate and Gender Breakdown®:
Governorates All Male Female
Alexandria 9 3 6
Assiut 11 6 5
Aswan 11 4 7
Beheira 8 4 4
Beni Sueif 18 8 10
Cairo 17 10 7
Dakahlia 6 2 4
Damietta 4 2 2
Fayoum 9 3 6
Gharbia 5 2 3
Giza 15 5 10
Ismailia 3 2 1
Kafr El Sheikh 5 2 3
Luxor 9 5 4

! The table includes all students selected and awarded scholarships including those who are enrolled, graduated, left the program, and

were terminated.
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Governorates All Male Female
Marsa Matrouh 8 4 4
Menofeya 7 2 5
Minya 21 10 11
New Valley 7 4 3
North Sinai 7 3 4
Port Said 3 4
Qaliyobia 5 2 3
Qena 10 5 5
Red Sea 8 4 4
Sharkeya 11 5 6
Sohag 11 5 6
South Sinai 11 4 7
Suez 7 3 4

LOTUS Scholarship Program Results To-date

Component Total #of | F. M. | C1 | C2 | C3 | C4
Students
Currently enrolled students 159 83 76 30 29 50 50
(62) Service Learning Projects 242%* 127 | 115 | 35 22 98 | 87
All Graduates (including Residency Students) 83 48 35 66 17
Graduates (excluding Residency Students) 74 45 29 59 15
Residency Students 9 3 6 7 2
Employed Graduates 39 25 14 28 11
Study Abroad 65 31 34 | 45 20
Internships 156 77 79 92 54 8 2

*Many students participated in multiple service learning projects

During FY2016, Q2, the following activities took place:
e Nine specialized sessions were conducted for students participating in the Fifth Annual Student-led Workshop.

e Seventy-six mentoring sessions were conducted and were attended by 149 females — 144 males (some
students attended multiple sessions)

e Twenty-three Cohort 1 students (10 females — 13 males) and 17 Cohort 2 students (9 females — 8 males)
students completed career self-assessments.

o Fifty-nine Career Counseling sessions were conducted for 42 Cohort 1 students (22 females — 20 males) and
17 Cohort 2 students (10 females — 7 males).

e Sixty-four Cohort 1 students (30 females — 34 males) and 37 Cohort 2 students (18 females — 19 males)
attended LIA/IIE-led Team Building Session on February 26, 2016.

Institute of International Education (IIE)




Table (1) FY 2016, Quarter 2 Reporting against Annual Work Plan:
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AWP is completed with

Complete Annual Cohort 1, Cohort 2,
0.3 | Work Plan (AWP) for | Cohort 3 and 4 clearly
FY16 (year6) represented and

approved by USAID

Develop agreements Universities On.- On.-
with the five . ’ going going
. . coordinators and
2.1 universities to host assistant coordinators
' LOTUS students and

are paid according to

ay universit .
pay ¥ agreed upon intervals

coordinators

Allowances are paid bi- On- On-
LOTUS students are weekly; Student housing going going
supported financially | and personal space are

2:2 and materially to ensured and monitored;

attend university Transportation is

provided as needed

Conduct occasional On- On-

meetings with LOTUS | Meetings are held to going going
2.3 | students at the identify issues, review

group and individual | policies, etc.;

levels

Provide wellness and | LOTUS students receive On- On-

going going

2.4 | counseling sessions support and enhance
to LOTUS students their coping skills




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2016, QUARTER 2]

© [ < ) o < =
g | 52| 3 1 5 |s9g 8 | 58 | & 52| % |sg¢
[ & w9 TR L wo 9 o = (NS w9 o w9 o
3| ®o 0 © o gos s 5 =8 o zo L) bl S oS 5
ol 59 o g =R $990| o 2 | oo g8 T sq o
Q| & 08 =] 8350 - 0 - @8 =] v g =g c S 2 o c
ET| 22| £ g8 | a§C | saf £ R 22 | E° | 823
wv (7] o w o wv w Bty w
2 | "3 [0S 8 | & 2 | 782 g€ |“88
Continue On- On-
development of going going
31 Leadership in Action
’ Program sessions,
materials, and
handouts
Work collaboratively On- On-
with partner NGO going going
Nahdet El Mahrousa
3.2 | orotherson
Leadership in Action
sessions and
activities
Leadership in Action . .
Program s’?essions Sessions are delivered
33 .g on identified themes of 5 1?
delivered by IIE staff importance
and facilitators
Specialized sessions Sessions are delivered On- On-
. and meetings held for going going
3.4 | and meetings for . .
e special projects, IBT test
specific purposes
prep, etc.

2 During this quarter, IIE/LIA gave priority to the career component led by NM

Institute of International Education (IIE)




4.1

Learning Projects

All LOTUS students
who have not scored
>550 take the ITP
TOEFL exam

service learning projects

LOTUS students take ITP
TOEFL exam to gauge
English language
proficiency
improvements

On-going

On-
going
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Leadership in Action | Sessions coordinated
Program sessions and implemented by
35 delivered by Nahdet | NM are Misriyati 0
' El Mahrousa or other | Tolerance Workshops
partner and Innovation and Big
organizations Picture Seminars
. IIE will conduct
Student leadership .
3.6 cam Leadership camp for
P Cohort 3 and 4 students
NM coordinate and
NM and other . )
implement E’raf Baladak .
3.7 | cultural events and . . 0
. trips; lIE coordinates
trips
cultural events
Annual Student-led LOTUS students plan
3.8 | Leadership and conduct an Annual 1 0°
Workshop Student-led Workshop
Cohort1,2and3 On- On-
Student Service ’ . i i
3.9 students undertaking going going

3 JIE in the process of finalizing the agreements with the consultants who will undertake the implementation of this activity with Cohort 3 & 4
4 Same as previous note

5> Due to scheduling conflict with FUE, the Workshop will be held April 2, 2016
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Students are selected to
participate in Intensive
. . Summer English
Provide Intensive &
. Program based on
4.2 | Summer English -
Program proficiency levels,
& English courses offered
by partner universities,
and assessments
Provide .
suoolemental English Students are enrolled in
43 Ianppua o g English courses / Cohort
guag . 4 take IBT test course
programming
. . LOTUS students are On- Comple
Orientation of LOTUS going ted
aware of the Study
Cohort 4 students to .
5.1 Abroad opportunity and
Study Abroad s o
eligibility criteria for
Program .
opportunities
On- Complet
going ed
Application, review
and selection of Application, review and
5.2 | LOTUS students for selection conducted for
Study Abroad opportunities
Program

Institute of International Education (IIE)
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LOTUS students are On- | Complet
placed at U.S. going ed
universities on rolling
basis based on max.
Placement of eligible | travel dates; Courses
LOTUS students at are selected based on
5.3 | U.S. universities by requirements of partner
IIE NY Placement universities; U.S.
Office university cost share is
obtained; IIE works with
partner universities on
required courses and
transfer of credits
All logistics necessary to On- On-
LOTUS student travel to going |  going
Study Abroad US ar.e un'dertaken
5.4 L including visa and
logistics .
Trainet entry, travel
arrangements,
insurance, etc.
Pre-departure Pre-departure
55 Orientation for orientations are held for
LOTUS students who | LOTUS students prior to
will travel to the U.S. | travel
IIE/New York
welcome and IIE NY Placement Office
orientation of LOTUS | orients LOTUS study
5.6 | study abroad abroad students and

students and
introductions to
hosting universities

introduces them to
hosting universities
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Q2cC1
Status as of
Q2 C2

Planned FY2016,
03/31/2016 C1

Planned FY2016,
Status as of
03/31/2016 C2
Planned
FY2016/Q2both
Cohorts

03/31/2016
both Cohorts

Status as of

Planned FY2016,

Q2cC3

Status as of
03/31/2016 C3

Planned FY2016,

Q2, c4

Status as of
03/31/2016, C4

Planned for C3

and C4

Status as of
03/31/2016 for

both cohorts

5.7

Monitoring of Study
Abroad Program and
issues

IIE NY Placement Office
routinely monitors
LOTUS study abroad
students

5.8

6.1

Re-entry and Debrief
activities for Study
Abroad participants

Develop NM-led
Career Development
component

Re-entry and debrief
activities are held for
students upon their
return to Egypt;
Returnees are involved
in activities for future
study abroad students

NM components are
developed/customized

On-going

going

6.2

Career counseling
sessions

An average of 5 sessions
per student starting in
FY2014 - FY2017 for
Cohort 1&2

A total of three
counseling sessions will
be held per student
starting in FY2016
through FY2018 for
Cohort 3.

A total of three
counseling sessions will
be held per student
starting in FY2016
through FY2019 for
Cohort 4

Institute of International Education (IIE) Page 11




< o < ~ £ o 1) ) 3 m 5 =
=l w O o w O ° « o 3 od w O p= w O o « L < “— o
8. %g| 8§ 2 | 38¢ | 385 8,| 3g |B 9 | 5z | 525 sg¢e| 38
zo|l 88| £9 88 | 295 | 88§ =3 | &85 |23 83 | €3 | 835/ 295 | 8%
ol 53| T 53 sos | 539 38| 5S |3 58 | 32 | s58¢c|s8s| 52
[Te fl =2 [Te] =] 8 5 0 s M - o O = v g =g €& = Lo ) = m
£ 22 £ 22 ag© 23l E 22 £ A s 228 28°| 29
wv wv o e wv
o g| = 3 z 4 . 8 | 2 g | = 82| =z S
All LOTUS students take
Student career self- career self-assessment
6.3 . o 37 23 21 17
assessment activities | once and again in year
of graduation
NM secures and places
Coordinate intern LOTUS students in
6.4 | and workplace internships. Note: IIE 5 33 5 17 4
activities and students obtain
internships as well.
Combination of
Career mentorin sessions, field
6.5 g shadowing, and one-on- 30 76

activities . .
one mentoring starting

in FY2015 and beyond

Seminars are developed
Design and develop on topics and issues of
capacity building importance to the

7.1 .
sessions for LOTUS LOTUS partner
partner universities universities based on
each universities needs
Deliver Strategic Seminar #2 is delivered
79 Leadership Seminar at five partner
' #2 to LOTUS partner . p .
. . universities
universities
Deliver St.rateglrj Seminar #3 is delivered
73 Leadership Seminar at three partner 15 0
) #3 to LOTUS partner . . p
universities

universities

6 The consultant’s contact has ended in December 2015. The contract renewal process started with IIE Grants and Contract in January through February 2016.
IIE is coordinating the upcoming sessions with the partner universities and the consultants.
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communication and
survey tools

will be conducted for
Cohort 4 students to
assess their leadership
skills and community
service involvement
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Deliver Strategic . . .
. & . Seminar #4 is delivered
74 Leadership Seminar at three partner
’ #4 to LOTUS partner S p
. . universities
universities
Deliver Strategic . . .
. & . Seminar #5 is delivered
7.5 Leadership Seminar at three partner 25 o’
) #5 to LOTUS partner ) . p
. . universities
universities
Deliver Strategic . . .
. & . Seminar #6 is delivered
76 Leadership Seminar at three partner
’ #6 to LOTUS partner ) . p
. . universities
universities
) . LOTUS Program website On- On-
Website design and . going going
8.1 updatin is updated to keep
P g stakeholders informed
Survey tools are On- On-
developed and going going
implemented to gather
. student feedback and
Set-up and maintain .
. program evaluation
collaborative .
8.2 data. Baseline survey

7 Same as previous note

Institute of International Education (IIE) Page 13
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M&E Matrix revised to
. . capture program
8.3 | Revise M&E Matrix : o p' N
modifications and
realities
Identify the Comparison group is On- | Complet
comparison group of | established with going ed
students and plan for | representation of each
8.4 | annual assessments governorate to evaluate
for cohort 3 and 4 impact of LOTUS
Program on LOTUS
students
Submit Quarterly 4/30/20 | 4/30/20
8.5 16 16

and Annual Reports
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LOTUS Students Academic Performance Fall 2015:
Cohort1and 2

During this quarter, the remaining 69 C1 and C2 students have completed their fall 2015 semester at the
five partner universities. Nine Cohort 1 and one Cohort 2 students (five females — five males) graduated
from MSA, ACU, and PUA universities. As previously explained, these ten students’ graduation was
delayed by one semester as a result of courses missed while in the U.S., low English language proficiency
that required intensive English in their first year, or academic probation that resulted in reduced course
loads.

The six Dentistry and Physical Therapy residency year students from PUA and MSA completed their
internal residency rounds at their universities and have started their external residencies at public
teaching hospitals as per the plan. FUE students are continuing to do their residencies at FUE as per the
agreement with the university. The Academic Programs Manager for Cohorts 1 and 2 is closely monitoring
the performance of the residency year students on a monthly basis and the academic team is keen on
resolving any issues or challenges that are faced by these students in order to ensure a smooth and
successful residency year for all nine students.

Cohort 3

The number of LOTUS Cohort 3 students currently enrolled is 50 with 21 students studying at AASTMT in
Alexandria and the remaining 29 at the BUE in Shorouk City.

Cohort 4

The number of currently enrolled LOTUS Cohort 4 students is 50. There are 24 at AASTMT, including the
four students who switched from BUE to AASTMT to study different fields of specialization prior to the
start of academic year. There are 26 students at BUE, including one student who received approval to
switch from AASTMT to BUE prior to the start of the academic year due to personal family circumstances.

LOTUS Students’ Academic Performance Fall 2014

Cohort 1 and 2

Institute of International Education (IIE) Page 15




Students’ GPA Analysis during fall 2015 Semester:

Below is a breakdown of the fall 2015 Semester GPAs for C1 &C2 Students Academic
C1 and C2 students: Performance

- 4 students earned GPAs of 4.00
- 27 students earned GPAs of 3.50 - 3.99 4

m3.50-3.99 a 10
- 11 students earned GPAs of 3.00 — 3.49 3.00-3.49
- 15 students earned GPAs of 2.50 — 2.99 m2.50-2.99
- 7 students earned GPAs of 2.00 — 2.49 12.00-2.49 11 '

>2.0

Four students earned GPAs less than 2.00 and are on
Graduated

academic probation according to the LOTUS Terms and

Conditions and some of them are also on probation in
their universities where the GPAs are calculated cumulatively. All students on academic probation are
being monitored and advised accordingly.

Cohort 3

In February, IIE received all the grades from AASTMT and BUE for the Cohort 3 students. The grades were
mostly encouraging and feedback regarding student performance from the respective University
Coordinators was very positive. For Cohort 3, the GPAs breakdown was as follows:

- 1 student earned GPAs of 4.00 .
Cohort 3 Students Academic

- 23 students earned GPAs of 3.50 - 3.99 Performance
- 4 students earned GPAs of 3.00 - 3.49

m4a 2
- 8students earned GPAs of 2.50 - 2.99 =3.50-3.99 \’
- 12 students earned GPAs of 2.00 — 2.49 3.00-3.49

W 2.50-2.99
- 2 students earned GPAs of 1.99 and less

®2.00-2.49 4

<2.0

For the first time, Cohort 3 has two students who

are on Academic Probation. Esraa Ahmed Omar

Mohamed, BUE, earned a GPA of 1.60 and Magdy Kadry Mahmoud Ibrahim, BUE, has a GPA of 1.80. Both
students previously had very strong GPA’s. The Academic Manager reached out to them to better
understand the drop in their academic performance. Both students cited personal reasons such as family
issues or roommate conflicts, which distracted them from their studies during the fall. Due to his low
grades, Magdy Kadry’s plans for Study Abroad during the summer term was temporarily put on hold until
summer 2017. Both students were asked to complete the Academic Probation Questionnaire, which
provides them with an opportunity to explain their grades as well as request assistance and share any
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feedback on how IIE can better help them succeed. Janan is currently working closely with both students
to ensure that their grades improve next semester.

Cohort 4

In February, IIE received all the grades from AASTMT and BUE for the Cohort 4 students. The grades were
very encouraging with 8 students earning a perfect 4.0 GPA. The feedback regarding student performance
from the respective University Coordinators was very positive. For Cohort 4, the GPA breakdown was as

follows: .
Cohort 4 Students Academic Performance
8 students earned GPAs of 4.00
27 students earned GPAs of 3.50 - 3.99 ua

5 students earned GPAs of 3.00 — 3.49 W3.50-3.99

3.00-3.49
4 students earned GPAs of 2.50 — 2.99
W 2.50-2.99
5 students earned GPAs of 2.00 - 2.49 2.00-2.49
1 student earned GPAs of 1.99 and less <2.0

Only one student, Nada Khaled Thabet
Bayoumy from BUE, is currently on Academic Probation after earning a 1.80 GPA. IIE Academic Manager,

reached out to her and asked her to complete the Academic Probation Questionnaire. Nada’s feedback
shows that she was distracted during the past semester due to the death of two close family members.
IIE will be following up with Nada closely during the coming semesters and providing both academic and
non-academic support as needed.

Challenges facing LOTUS students and actions taken:

- In general, the number of Cohort 1 & 2 students on probation at this stage of the program has
substantially decreased compared to previous semesters as students have acclimated socially and
academically at their universities and are near graduation. Some Cohort 1 & 2 students are under
significant pressure with the increased responsibilities of doing graduation projects parallel to
their regular study load which impacted the academic performance for few of the top students.

- lIE has also been following up with Marian Milad Gerges Moawad and Ahmed Abdel Sattar Hassan
Ahmed, the two Cohort 4 Accounting students at AASTMT who were unable to pass the
university’s initial English Entrance Exam. After spending their first semester in the Arabic
Accounting track and failing the English exam a second time, they were transferred to the Logistics
English track, as this major requires a lower English entry score. Both students will still be required
to re-sit for English Entry Exam for a third and final time. This exam is scheduled to take place at
the end of the summer. To ensure that Marian and Ahmed have the highest chance of succeeding,
IIE is currently in the process of finalizing supplemental English lessons for the two students with
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an outside provider. The provider will meet with the students for a total of 20 hours during the
remainder of this semester and work with them to improve their academic English skills. In
addition, their Academic Manager has provided them with a multitude of free online tools and
resources for English language training.

English Language Opportunities:

1. ITP Tests for Cohort 1 & 2 Graduated Students

No ITP tests have taken place this quarter. The plan is for the remaining students to sit for their final ITP
test during April before they all graduate as per the M&E Matrix.

English language proficiency continues to be a major challenge in LOTUS and it is highly probable that we
will not meet the target of 90% of Cohort 1 and 2 graduates scoring 550 or above. Given that students
graduating from public schools tend to have weak English proficiency and English is not a criterion for
selection in the LOTUS Program, this is to be expected. Another contributing factor is field of specialization
and utilization of English language. STEM fields for example do not require students to do a lot of writing,
which is key to improving proficiency. Science and technology students comprise a majority of Cohort 1
and 2 students and many are more proficient in technical terminology than general English. Each
university has different requirements for English language courses ranging from two to five courses of
varying levels and quality. BUE and MSA English language course requirements are higher than those of
ACU, PUA, and FUE. IIE noticed some improvement in the proficiency of the 31 Cohort 2 students with ITP
scores below 550 who participated in 120 hours of supplemental English courses during FY2013. It is
important to note that studying English during the regular academic year through supplemental English
course offerings or independent study based on action plans is very challenging in light of the heavy course
loads that students carry. For this reason, IIE required a bridge year program for Cohorts 3 and 4.

2. BUE Intensive Summer English Cohort 4:

IIE is working with BUE to confirm the dates and schedule for the 2016 BUE Intensive Summer English
program. This summer, it is anticipated that 32-34 students from Cohort 4 will be selected to participate
in the program based on students’ most recent ITP scores, specifically those scoring below 450.

Training Courses and Workshop Assistance Fund for Cohort 1 & 2:

As part of Modification 7, IIE has offered students the opportunity to apply for funding to attend training
courses or workshops that are relevant to their fields of study or future careers. The Academic and
University Linkages Manager developed a policy and application form for the Training Courses and
Workshop Fund which was distributed to all Cohort 1 and 2 students. The maximum funding available is
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EGP 2,500 per applicant and applications will be reviewed on a rolling basis. Language courses and
conferences outside of Egypt are not eligible for funding under this policy.

Physical Therapy students are mandated by their faculty to take two general or specific courses according
to their needs prior to graduation. Accordingly, a separate training fund has been set for them during
their residency year and was included in the residency policy document. One out of the four physical
therapy students has completed his two compulsory training courses. Two students have completed one
required training course and one student has started his first diploma course. The three students plan to
finish all their required courses before the end of the residency year in October 2016.

One Cohort 1 student and three Cohort 2 students have applied for this fund during this quarter. The
students are constantly reminded about these available opportunities and this is also discussed during
campus visits and meetings with the students to make sure that they are all aware of this special funding.
One of the reasons why not many students have applied for funding is that they do not have the time to
search and apply for opportunities and attend training courses, workshops, seminars, etc. The academic
load during the final year and the graduation project requirements are challenging and demanding for
most of the students. We have given them the option of applying for online training courses of value to
their current studies or future career goals in an attempt to encourage them to utilize the funding and
save traffic time for them.

Campus visits
Cohort1 &2

During this reporting period, four campus visits have been conducted to BUE, MSA, FUE, and PUA by either
the Academic Programs Manager or the Program Coordinator to discuss any issues related to the
students’ academics and dorms. The visit to PUA was conducted over two days in order to have the
chance to meet with all students for a group gathering and meet with the LOTUS Coordinator and Assistant
Coordinators the following day. It is worth mentioning that some of the partner universities started their
spring semester in mid-February. January was the final exams month so no campus visits were planned
during that month. The academic team also had the opportunity to meet with the students and some of
the LOTUS alumni during the LOTUS Retreat that was conducted in February.

Cohort3 &4

During this Quarter, six campus visits were conducted by the Academic Advising Manager to monitor the
students’ performance during the months of January, February and March. The Academic Advising
Manager also used the campus visits to discuss any challenges and updates in their performance, conduct
Study Abroad interviews, and meet with university coordinators. Three of these visits were conducted at
BUE and three at AASTMT. One of the visits to AASTMT was conducted over two days in order to meet
with Cohort 3 and Cohort 4 students separately.
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USAID Visit to Alexandria

IIE facilitated a visit for representatives of the Education and Training Office, the Program Office, and the
Procurement Office to PUA and AASTMT on March 16. During the visits, representatives had the
opportunity to meet with senior administration and LOTUS coordinators and to tour the campuses. They
also met with LOTUS student representatives from all four cohorts and learned about their experiences
and dreams and aspirations.

Updates on LOTUS Graduates

This section of the report provides quarterly updates on the employment status of the students. IIE
maintains the connection with its graduates through regular email, social media and surveys where the
students provide information on their current jobs and the job interviews they have undertaken.

To date 39 out of the 83 graduates are employed currently, 24 of whom are females and nine are males.
Five of the male graduates are serving their mandatory military service.
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Study Abroad Component

During this reporting quarter, IIE/NY worked on the placements of six cohort 3 students to spend the summer 2016 term in
the U.S and is currently working on the placement of two cohort 3 students for the fall 2016 term. Magdy Kadry Mahmoud
Ibrahim, Cohort 3, BUE student who was supposed to travel summer 2016 is currently on academic probation. He will not be
able to travel summer 2016 due to his low GPA and will be deferred to summer 2017 pending raising his GPA. Placements
were very challenging due to low IBT scores, internships requirements, and start dates at U.S. universities that are before the
end of final exams at Egyptian partner universities. The IIE Academic and Experiential Learning Division in NY (IIE/AEL) has
worked diligently to place the students and has expanded the number of host universities at which students received
acceptances.

On March 27, 2016, IIE conducted an initial meeting on the USAID Study Abroad regulations and policies for the six students
who will be traveling in summer 2016. This session was mainly about the USAID J-1 visa documentation to start the process
of issuing the DS 2019. The students were given a brief about the policies and regulations of J-1 visa. It was stressed upon
the importance of the students' continuous communication with IIE/Egypt throughout the coming period of preparation and
while studying in the U.S. until they come back to Egypt. This will help the LOTUS Study Abroad Coordinator to:

e Ensure the J-1 visa regulations are adhered and respected

e Ensure the students' safe arrivals and departures for VCS system

e Ensure the quality of the program

e Monitor the successful cooperation between IIE and the university and report about progression
e Monitor students' academic and life performance while in the U.S.

e Help the students if they need any guidance while in the U.S.

e Ensure that students are well connected to IIE/Egypt

e Arrange for re-entry sessions after coming back to Egypt

The session included filling in the Biographical Data form, the Medical Health examination form, the Stakeholders
Responsibilities and the Conditions of Sponsorship for US based activities forms. Moreover, they went the same day to the
medical examination at Alsherouk Hospital in Giza to fill the Medical Health examination form required for USAID approval.

Cohort 4 Study Abroad Selection Cycle:

A selection cycle for study abroad for Cohort 4 began this quarter with orientation sessions held on February 14, 2016 at BUE
and on February 17, 2016 at AASTMT.

The target is to select 28 students who meet the following criteria:

e Able to balance their academics with extracurricular activities and excel in both.
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e Demonstrate a commitment to the LOTUS Program as evidenced by strong academic performance and active
participation in the Leadership in Action Program,

e Demonstrate support and respect for their LOTUS peers, IIE and university staff, and rules and regulations,

e Understand the importance of diversity and value the opportunity to interact with people of different backgrounds,
experiences, and beliefs in order to exchange ideas,

e Capable of being a good ambassador for Egypt while in the U.S. and are willing to share their views on Egypt’s culture
and history with others; and,

e Willing to apply what they learned and share their experiences with others upon returning to Egypt.

The presentation started with IIE aims, which is to develop young leaders into successful, engaged, and responsible citizens.
International exchange is one avenue for helping create such leaders. Leaders must also be flexible and open to change, new
ideas, and innovation while also maintaining their values and beliefs. The main objective of study abroad is for LOTUS students
to experience life and study in the United States to gain a deeper understanding of and appreciation for American people and
society and academic institutions, which is funded by United Stated Agency for International Development.

The attendance was a crucial point that was stressed upon. The extracurricular activities and abiding by the program policy
were explained in detail as both are taken into consideration in the selection criteria. The students were advised to focus on
their English language and study abroad application in this phase so that they can be nominated for such an opportunity.

Out of the 50 Cohort 4 students, 47 students (28 Females — 19 Males) applied for the Study Abroad this cycle. The breakdown
by university is 26 from BUE and 21 from AASTMT. As part of the application process, they are required to sit for an interview
with a panel of IIE staff. Interviews took place on March 13 at BUE and March 15 and 16 at AASTMT. Interviews were
conducted in English and the students were evaluated based on their applications, their responses to the questions and their
English language proficiency.
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1 1/15/2016 | Q2 One-on-One Mohamed | Arwa Mohamed Al 1 MSA 1 1 1 | Phone NM Mentoring
career mentoring Kamal Amir Galal Eldin Sessions
session
2 1/18/2016 | Q2 | 2016 Student Led IIE Ahmed Magdy Ahmed 1 PUA 1 1 1 | Phone Specialized sessions
Workshop Youssif and meetings with
management specific purposes
team call
3 1/20/2016 Q2 One-on-One Mohamed | Arwa Mohamed Al 1 MSA 1 1 1 Email NM Mentoring
career mentoring Kamal Amir Galal Eldin Sessions
session
4 2/3/2016 Q2 One-on-One Mohamed | Arwa Mohamed Al 1 MSA 1 1 1 | Email NM Mentoring
career mentoring Kamal Amir Galal Eldin Sessions
session
5 2/7/2016 Q2 Field Mentoring NM Susanna Adel Wahba 1 1 MSA 1 1 1 | Outside NM Mentoring
Day-Sodic Kirollos Venue Sessions
6 2/7/2016 Q2 Field Mentoring NM Hazim Emad 1 BUE 1 1 1 | Outside NM Mentoring
Day-Sodic Mahmoud Hafez Venue Sessions
7 2/7/2016 Q2 Field Mentoring NM Ahmed Adel El Sayed 1 PUA 1 1 1 | Outside NM Mentoring
Day-Sodic Mantawy Saad Venue Sessions
8 2/7/2016 Q2 Field Mentoring NM Mohamed Said 1 PUA 1 1 1 Outside NM Mentoring
Day-Sodic Abdullah Hamed Venue Sessions
9 2/7/2016 Q2 Field Mentoring NM Ebram Malak Saleh 1 PUA 1 1 1 Outside NM Mentoring
Day-Sodic Saad Venue Sessions
10 2/7/2016 Q2 Field Mentoring NM Menatallah Abd EI- 1 MSA 1 1 1 | Outside NM Mentoring
Day-Sodic Aziz Mahmoud Venue Sessions
Mohamed
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11 2/7/2016 Q2 Field Mentoring NM Menatallah Abd EI- 1 MSA | 1 1 1 | Outside NM Mentoring
Day-Alcon Aziz Mahmoud Venue Sessions
Mohamed
12 2/7/2016 Q2 Field Mentoring NM Menatallah Abd El- 1 MSA 1 1 2 Outside NM Mentoring
Day-Walk and Aziz Mahmoud Venue Sessions
Yoga Mohamed
13 2/7/2016 Q2 Field Mentoring NM Ahmed Adel El Sayed 1 PUA 1 1 1 | Outside NM Mentoring
Day-Wilderness Mantawy Saad Venue Sessions
101
14 2/9/2016 Q2 2016 Student Led 113 Beshoy Atef Abdel 2 BUE 2 2 1 Phone Specialized sessions
Workshop Maseeh Sadek and and meetings with
management Islam Ashraf Fathy specific purposes
team call Hamed
15 2/10/2016 Q2 2016 Student Led IIE Beshoy Atef Abdel 2 BUE 2 2 1 FUE Specialized sessions
Workshop Maseeh Sadek and and meetings with
meeting with FUE Islam Ashraf Fathy specific purposes
Hamed
16 2/18/2016 Q2 Career Counseling Areej Amr Mohamed Nour 1 MSA 1 1 1 Phone NM Career
session Hisham Eldin Dakroury Counseling sessions
17 2/18/2016 Q2 Career Counseling Areej Andrew Adel Awad 1 FUE 1 1 1 Phone NM Career
session Hisham Massoud Counseling sessions
18 2/18/2016 Q2 Career Counseling Areej Boulos Youssef Boulos 1 ACU 1 1 1 Phone NM Career
session Hisham Hanna Counseling sessions
19 2/18/2016 Q2 Career Counseling Areej Christina Fadel Fahim 1 MSA 1 1 1 Phone NM Career
session Hisham Salib Counseling sessions
20 2/18/2016 | Q2 | Career Counseling | Areej Hayam Mohamed 1 FUE 1 1 1 | Phone NM Career
session Hisham Reda Ramadan Salem Counseling sessions
21 2/22/2016 | Q2 | 2016 Student Led 113 Beshoy Atef Abdel 1 BUE 1 1 1 | Phone Specialized sessions

Workshop
management
team call

Maseeh Sadek

and meetings with
specific purposes
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22 2/23/2016 | Q2 | Student self- N/A Hanaa Adel Nessim 1 1 MSA | 1 1 1 | N/A Self-assessments
assessment
23 2/23/2016 | Q2 | Student self- N/A Fady Adel Fahmy 1 PUA 1 1 1 | N/A Self-assessments
assessment Agban
24 2/24/2016 | Q2 | Student self- N/A Abanoub Sliem 1 FUE 1 1 1 | N/A Self-assessments
assessment Ghabious Abdel Malak
25 2/24/2016 | Q2 | Student self- N/A Abbas Aly Abbas Abu 1 PUA 1 1 1 | N/A Self-assessments
assessment Kayed
26 2/24/2016 | Q2 Student self- N/A Andrew Adel Awad 1 FUE 1 1 1 | N/A Self-assessments
assessment Massoud
27 2/24/2016 | Q2 Student self- N/A Asmaa Ahmed Ahmed 1 1 FUE 1 1 1 | N/A Self-assessments
assessment Sharaf
28 2/24/2016 | Q2 | Student self- N/A Aya Abd El Meguid 1 ACU | 1 1 1 | N/A Self-assessments
assessment Abdelmoneim
Mohamed
29 2/24/2016 | Q2 | Student self- N/A Basma Mohamed 1 ACU 1 1 1 | N/A Self-assessments
assessment Haroun Abd El Gawad
30 2/24/2016 | Q2 | Student self- N/A Beshoy Raafat Farid 1 FUE 1 1 1 | N/A Self-assessments
assessment Guirgis
31 2/24/2016 | Q2 | Student self- N/A Boulos Youssef Boulos 1 ACU 1 1 1 | N/A Self-assessments
assessment Hanna
32 2/24/2016 | Q2 | Student self- N/A Ehab Adel Saad 1 ACU 1 1 1 | N/A Self-assessments
assessment Babawy
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33 2/24/2016 | Q2 | Student self- N/A Madonna Rafaat 1 MSA | 1 1 1 | N/A Self-assessments
assessment Habib Sorial
34 2/24/2016 | Q2 | Student self- N/A Merna Magdy Mhany 1 FUE 1 1 1 | N/A Self-assessments
assessment Awad
35 2/24/2016 | Q2 | Student self- N/A Youmna Madi Ibrahem 1 BUE 1 1 1 | N/A Self-assessments
assessment Mahmoud Madi
36 2/25/2016 | Q2 Student self- N/A Ahmed Adel El Sayed 1 PUA 1 1 1 | N/A Self-assessments
assessment Mantawy Saad
37 2/25/2016 | Q2 | Student self- N/A Ahmed Hassan 1 MSA | 1 1 1 | N/A Self-assessments
assessment Muhammad Al Sayed
Al Khateeb
38 2/25/2016 | Q2 Student self- N/A Ahmed Magdy 1 ACU 1 1 1 | N/A Self-assessments
assessment Mohamed Aly
39 2/25/2016 | Q2 | Student self- N/A Esraa Hamdy 1 BUE | 1 1 1 | N/A Self-assessments
assessment Mahmoud Mohamed
Aly
40 2/25/2016 | Q2 | Student self- N/A Islam Mohamed 1 MSA | 1 1 1 | N/A Self-assessments
assessment Ahmed El Mekawy
41 2/25/2016 | Q2 | Student self- N/A Menat-Allah Hassan 1 MSA | 1 1 1 | N/A Self-assessments
assessment Kamal El Osheri
42 2/25/2016 | Q2 | Student self- N/A Mostafa Mohamed 1 PUA 1 1 1 | N/A Self-assessments
assessment Fawzi
43 2/25/2016 | Q2 | Student self- N/A Rana Ibrahim Ali Al 1 MSA | 1 1 1 | N/A Self-assessments
assessment Sakhaily
44 2/25/2016 | Q2 | Student self- N/A Shorouk Essam El Din 1 FUE 1 1 1 | N/A Self-assessments
assessment Hassan El Gawhary
45 2/25/2016 | Q2 | Student self- N/A Susanna Adel Wahba 1 MSA | 1 1 1 | N/A Self-assessments

assessment

Kirollos
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46 2/26/2016 Q2 Sharing and 113 Cohorts 1 and 2 6 3 1 Mix 1 1 1 Cataract LIA and Skills
Reflection Team 4 7| 8 0| o0 Hotel
Building Activity 4 1
47 2/26/2016 Q2 Career Counseling Areej Mohamed Abdel 1 ACU 1 1 1 Cataract NM Career
session Hisham Moniem Mohamed Hotel Counseling sessions
Abdel-Gawad
48 2/26/2016 | Q2 Career Counseling | Areej Basma Mohamed 1 ACU 1 1 1 | Cataract NM Career
session Hisham Haroun Abd El Gawad Hotel Counseling sessions
49 2/26/2016 | Q2 | Career Counseling | Areej Omnya Adel Gad El 1 MSA | 1 1 1 | Cataract NM Career
session Hisham Rab Kasem Hotel Counseling sessions
50 2/26/2016 Q2 Career Counseling Areej Rana lbrahim Ali Al 1 MSA 1 1 1 Cataract NM Career
session Hisham Sakhaily Hotel Counseling sessions
51 2/26/2016 | Q2 | Career Counseling | Areej Aya Nagah Mohamed 1 1 BUE 1 1 1 | Cataract NM Career
session Hisham Hassan Hotel Counseling sessions
52 2/26/2016 | Q2 | Career Counseling | Areej Mohamed Medhat 1 BUE 1 1 1 | Cataract NM Career
session Hisham Mohamed El Naggar Hotel Counseling sessions
53 2/26/2016 Q2 Career Counseling Maya Anwar Abdallah Anwar 1 PUA 1 1 1 Cataract NM Career
session Boghdady | Khairallah Hotel Counseling sessions
54 2/26/2016 | Q2 | Career Counseling | Maya Fady Anwar Alphons 1 BUE 1 1 1 | Cataract NM Career
session Boghdady | Anees Hotel Counseling sessions
55 2/26/2016 Q2 Career Counseling Maya Youmna Madi Ibrahem 1 1 BUE 1 1 1 Cataract NM Career
session Boghdady | Mahmoud Madi Hotel Counseling sessions
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56 2/26/2016 | Q2 | Career Counseling | Maya Sara Abdel Shakour 1 ACU 1 1 1 | Cataract NM Career
session Boghdady | Nour El Din Ismail Hotel Counseling sessions
57 2/26/2016 | Q2 | Career Counseling | Maya Abbas Aly Abbas Abu 1 PUA 1 1 1 | Cataract NM Career
session Boghdady | Kayed Hotel Counseling sessions
58 2/26/2016 | Q2 | Student self- N/A Mohanad Mohamed 1 MSA | 1 1 1 | N/A Self-assessments
assessment Soliman Ali
59 2/26/2016 Q2 One-on-One Ramy Abdullah Mohamed 1 BUE 1 1 1 Cataract NM Mentoring
career mentoring Ayman Samir Saad Al Kabbany Hotel Sessions
session
60 2/26/2016 Q2 One-on-One Ramy Mohamed Hassan Abo 1 BUE 1 1 1 Cataract NM Mentoring
career mentoring Ayman Zaid lbrahim Hotel Sessions
session
61 2/26/2016 | Q2 One-on-One Huda Sara Abdel Shakour 1 ACU 1 1 1 | Cataract NM Mentoring
career mentoring Mohmou Nour El Din Ismail Hotel Sessions
session d
62 2/26/2016 Q2 One-on-One Huda Mohamed Said 1 PUA 1 1 1 Cataract NM Mentoring
career mentoring Mohmou Abdullah Hamed Hotel Sessions
session d
63 2/26/2016 Q2 One-on-One Huda Mohamed Mohsen 1 ACU 1 1 1 Cataract NM Mentoring
career mentoring Mohmou Ahmed Aggag Hotel Sessions
session d
64 2/26/2016 Q2 One-on-One Kareem Allaa Zein El Abdeen 1 MSA 1 1 1 Cataract NM Mentoring
career mentoring Hossam Mohamed Ali Abd El Hotel Sessions
session Magid
65 2/26/2016 | Q2 One-on-One Kareem Marihan Kamal 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Hossam lbrahim Ghazi Hotel Sessions
session
66 2/26/2016 | Q2 One-on-One Kareem Basma Sobhy 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Hossam Mohamed Abd El Hotel Sessions
session Maksod
67 2/26/2016 Q2 One-on-One Kareem Hadir Samir Elsayed 1 MSA 1 1 1 Cataract NM Mentoring
career mentoring Hossam Ahmed Moustafa Hotel Sessions
session
68 2/26/2016 Q2 One-on-One Kareem Hanaa Adel Nessim 1 MSA 1 1 1 Cataract NM Mentoring
career mentoring Hossam Hotel Sessions
session
69 2/26/2016 | Q2 One-on-One Kareem Solwan Hassan Abdel 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Hossam Halim Badran Hotel Sessions

session




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2016, QUARTER 2]

‘@ x
9 8 8 38 £ .| 8| 5 Z e g2
- £ 5 4 > g g ! 3 3 |58 £ 3 $4 8
o S <] 2 3 3 = el £ = g 5% ¢
S -2 £a & * | < P > 0 = ]
o o * = 25 ©
|g = g e i
70 2/26/2016 Q2 One-on-One Ahmed Al Aya Abdel Raouf 1 ACU 1 1 1 Cataract NM Mentoring
career mentoring Anany Moussa Tony Hotel Sessions
session
71 2/26/2016 Q2 One-on-One Ahmed Al Asmaa Ahmed Ahmed 1 FUE 1 1 1 Cataract NM Mentoring
career mentoring Anany Sharaf Hotel Sessions
session
72 2/26/2016 | Q2 One-on-One Ahmed Al Mina Reda Milad 1 PUA 1 1 1 | Cataract NM Mentoring
career mentoring Anany Sawiris Hotel Sessions
session
73 2/26/2016 Q2 One-on-One Ahmed Al Shereen Mahmoud 1 FUE 1 1 1 Cataract NM Mentoring
career mentoring Anany Mahmoud Ahmed Hotel Sessions
session
74 2/26/2016 Q2 One-on-One Ahmed Al Huda Ahmed Mostafa 1 MSA 1 1 1 Cataract NM Mentoring
career mentoring Anany AlbBeeh Hotel Sessions
session
75 2/26/2016 | Q2 One-on-One Ahmed Al Andrew Gamil Lamie 1 FUE 1 1 1 | Cataract NM Mentoring
career mentoring Anany Iskander Hotel Sessions
session
76 2/26/2016 | Q2 One-on-One Ahmed Al David Shonoda 1 FUE 1 1 1 | Cataract NM Mentoring
career mentoring Anany Tawfeek Benyamen Hotel Sessions
session
77 2/26/2016 | Q2 One-on-One Mohamed | Maria Micheal Samir 1 BUE 1 1 1 | Cataract NM Mentoring
career mentoring Amin Habshy Hotel Sessions
session
78 2/26/2016 | Q2 One-on-One Mohamed | Muhammad Yusuf El 1 FUE 1 1 1 | Cataract NM Mentoring
career mentoring Amin Saied Hammouda Hotel Sessions
session
79 2/26/2016 | Q2 One-on-One Mohamed | Islam Mohamed 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Amin Ahmed El Mekawy Hotel Sessions
session
80 2/26/2016 Q2 One-on-One Mohamed | Somia Amr Mohmed 1 ACU 1 1 1 Cataract NM Mentoring
career mentoring Amin Metwali Hotel Sessions
session
81 2/26/2016 Q2 One-on-One Mohamed | Somia Amr Mohmed 1 ACU 1 1 1 Cataract NM Mentoring
career mentoring Elshafay Metwali Hotel Sessions

session
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82 2/26/2016 | Q2 One-on-One Mohamed | Hazim Emad 1 BUE 1 1 1 | Cataract NM Mentoring
career mentoring Elshafay Mahmoud Hafez Hotel Sessions
session
83 2/26/2016 | Q2 One-on-One Mohamed | Saeed Saeed Abdel 1 PUA 1 1 1 | Cataract NM Mentoring
career mentoring Hady Hameed Abou Assal Hotel Sessions
session
84 2/26/2016 Q2 One-on-One Mohamed | Mahmoud Hassan Aly 1 PUA 1 1 1 Cataract NM Mentoring
career mentoring Hady Madyouf Hotel Sessions
session
85 2/26/2016 Q2 One-on-One Mohamed | Mahmoud Maghrabi 1 FUE 1 1 1 Cataract NM Mentoring
career mentoring Hady Ali Ahmed Hotel Sessions
session
86 2/26/2016 Q2 One-on-One Omar Somia Amr Mohmed 1 ACU 1 1 1 Cataract NM Mentoring
career mentoring Rabie Metwali Hotel Sessions
session
87 2/26/2016 Q2 One-on-One Omar Ahmed Osama 1 PUA 1 1 1 Cataract NM Mentoring
career mentoring Rabie Abdallah Hotel Sessions
session
88 2/26/2016 | Q2 | One-on-One Omar Ahmed Magdy Ahmed 1 PUA 1 1 1 | Cataract NM Mentoring
career mentoring Rabie Youssif Hotel Sessions
session
89 2/26/2016 | Q2 | One-on-One Omar Aya Nagah Mohamed 1 BUE 1 1 1 | Cataract NM Mentoring
career mentoring Rabie Hassan Hotel Sessions
session
90 2/26/2016 Q2 One-on-One Omar Silvia Sami Farah 1 FUE 1 1 1 Cataract NM Mentoring
career mentoring Rabie lbrahim Hotel Sessions
session
91 2/26/2016 Q2 One-on-One Omar Basma Mohamed 1 ACU 1 1 1 Cataract NM Mentoring
career mentoring Rabie Haroun Abd El Gawad Hotel Sessions
session
92 2/26/2016 | Q2 One-on-One Ahmed Youmna Madi lbrahem 1 BUE 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Mahmoud Madi Hotel Sessions
session
93 2/26/2016 Q2 One-on-One Ahmed Somia Amr Mohmed 1 ACU 1 1 1 Cataract NM Mentoring
career mentoring Farghaly Metwali Hotel Sessions
session
94 2/26/2016 | Q2 One-on-One Ahmed Silvia Sami Farah 1 FUE 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly lbrahim Hotel Sessions
session
95 2/26/2016 | Q2 One-on-One Ahmed Maria Micheal Samir 1 1 BUE 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Habshy Hotel Sessions

session
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96 2/26/2016 Q2 One-on-One Ahmed Basma Sobhy 1 MSA 1 1 1 Cataract NM Mentoring
career mentoring Farghaly Mohamed Abd El Hotel Sessions
session Maksod
97 2/26/2016 | Q2 One-on-One Ahmed Marihan Kamal 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Ibrahim Ghazi Hotel Sessions
session
98 2/26/2016 | Q2 One-on-One Ahmed Hadir Samir Elsayed 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Ahmed Moustafa Hotel Sessions
session
99 2/26/2016 | Q2 One-on-One Ahmed Hanaa Adel Nessim 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Hotel Sessions
session
#t 2/26/2016 | Q2 One-on-One Ahmed Huda Ahmed Mostafa 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly AlbBeeh Hotel Sessions
session
i 2/26/2016 Q2 One-on-One Ahmed Solwan Hassan Abdel 1 MSA 1 1 1 Cataract NM Mentoring
career mentoring Farghaly Halim Badran Hotel Sessions
session
i 2/26/2016 Q2 One-on-One Ahmed Allaa Zein El Abdeen 1 MSA 1 1 1 Cataract NM Mentoring
career mentoring Farghaly Mohamed Ali Abd El Hotel Sessions
session Magid
#it 2/26/2016 | Q2 One-on-One Ahmed Mohamed Mohsen 1 ACU 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Ahmed Aggag Hotel Sessions
session
#t 2/26/2016 | Q2 One-on-One Ahmed Basma Mohamed 1 ACU 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Haroun Abd El Gawad Hotel Sessions
session
#it 2/26/2016 Q2 One-on-One Ahmed Doaa Hassan Ahmed 1 FUE 1 1 1 Cataract NM Mentoring
career mentoring Farghaly lbrahim Hotel Sessions
session
#it 2/26/2016 | Q2 One-on-One Ahmed Marwa Salah 1 ACU 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Mohamed Taraman Hotel Sessions

session

Institute of International Education (IIE) Page 31




‘@ xX
5 F " 2 sE_
"
o 5 ) 2% £ .| 8| S A 8= 2
- t ©w B o - ~ o0 < 3 | c 2 3 »w o
* 3 ] % 59 o O v o o [S) 5 G| 9 = S % & &
g o £& 2 £ E 5 S °cs ¢
‘a o * = 5 8
'g = g - o
#it 2/26/2016 | Q2 One-on-One Ahmed Menat-Allah Hassan 1 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Kamal El Osheri Hotel Sessions
session
#H# 2/26/2016 Q2 One-on-One Ahmed Amany Anwar 1 1 ACU 1 1 1 Cataract NM Mentoring
career mentoring Farghaly Hameed Ahmed Hotel Sessions
session
#i 2/26/2016 Q2 One-on-One Ahmed Susanna Adel Wahba 1 MSA 1 1 1 Cataract NM Mentoring
career mentoring Farghaly Kirollos Hotel Sessions
session
#it 2/26/2016 | Q2 One-on-One Ahmed Demyana Nazmy 1 1 MSA 1 1 1 | Cataract NM Mentoring
career mentoring Farghaly Younan lbrahim Hotel Sessions
session
#it 2/26/2016 | Q2 Student self- N/A Abdelrhman 1 FUE 1 1 1 | N/A Self-assessments
assessment Mahmoud Zaki
Mahmoud
H## 2/26/2016 | Q2 | Student self- N/A Abdullah Mohamed 1 BUE 1 1 1 | N/A Self-assessments
assessment Samir Saad Al Kabbany
H# 2/26/2016 | Q2 | Student self- N/A Alaa Ezzat Abdel 1 MSA | 1 1 1 | N/A Self-assessments
assessment Rehim Al Khalil
H# 2/26/2016 | Q2 | Student self- N/A Amr Mohammed Aly 1 PUA 1 1 1 | N/A Self-assessments
assessment Mohammed
H# 2/26/2016 | Q2 | Student self- N/A Aya Nagah Mohamed 1 BUE 1 1 1 | N/A Self-assessments
assessment Hassan
H## 2/26/2016 | Q2 | Student self- N/A Demyana Nazmy 1 1 MSA | 1 1 1 | N/A Self-assessments
assessment Younan lbrahim
H## 2/26/2016 | Q2 | Student self- N/A Fady Anwar Alphons 1 BUE 1 1 1 | N/A Self-assessments
assessment Anees
H## 2/26/2016 | Q2 | Student self- N/A Mary Magdy Youssef 1 ACU 1 1 1 | N/A Self-assessments
assessment Yacoub
## 2/26/2016 | Q2 | Student self- N/A Maxwell Hany 1 BUE 1 1 1 | N/A Self-assessments
assessment Maxwell Botros
## 2/26/2016 | Q2 | Student self- N/A Mohamed Mohsen 1 ACU 1 1 1 | N/A Self-assessments

assessment

Ahmed Aggag
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## 2/26/2016 | Q2 | Student self- N/A Nourhan Tarek 1 1 FUE 1 1 1 | N/A Self-assessments
assessment Mohamed Khair Allah
H# 2/26/2016 | Q2 | Student self- N/A Omnia Ahmed Abd El 1 ACU 1 1 1 | N/A Self-assessments
assessment Kader
#t 2/26/2016 | Q2 Career mentoring Ahmed Cohort1 &2 2 1 8 all 3 3 1 | Cataract NM Mentoring
session: HIRED musselhy 2 5 7 7 Hotel Sessions
#t 2/26/2016 | Q2 Career mentoring Ahmed Cohort1 &2 1 3 all 1 1 1 | Cataract NM Mentoring
session: Startups Sameh 0 3 3 Hotel Sessions
ecosystem &
opportunities it
has created
#it 2/26/2016 Q2 Career mentoring Ali Cohort1 &2 4 3 3 all 7 7 1 Cataract NM Mentoring
session: Mass Elbahnasa Hotel Sessions
comm & Media wy
#t 2/26/2016 | Q2 Career mentoring Habiba Cohort1 &2 2 8 5 all 2 2 1 | Cataract NM Mentoring
session: Supply khattab 0 8 8 Hotel Sessions
chain & corporate
- NGOs & career
shifts
#it 2/26/2016 | Q2 | Career mentoring Huda Cohort 1 &2 9 3 all 1 1 1 | Cataract NM Mentoring
session: Computer | Mohmou 2 2 Hotel Sessions
science & d
innovation
#it 2/26/2016 Q2 Career mentoring Kareem Cohort1 &2 7 9 3 all 1 1 1 Cataract NM Mentoring
session: Biotech Hussein 6 6 Hotel Sessions
#it 2/26/2016 Q2 Career mentoring Khaled Cohort1 &2 1 5 1 all 1 1 1 Cataract NM Mentoring
session: Zoheir 1 Hotel Sessions
Computers &
Automotives
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#it 2/26/2016 | Q2 | Career mentoring Mohamed | Cohort1 & 2 3 1 2 1 all 6 6 2 1 | Cataract NM Mentoring
session: Assess el shafei 9 8 1 4 0 0 8 Hotel Sessions
## 2/26/2016 | Q2 | Career mentoring Mohamed | Cohort1 &2 6 3 4 all 1 1 7 1 | Cataract NM Mentoring
session: Dentistry Hady 0 0 Hotel Sessions
#it 2/26/2016 | Q2 | Career mentoring Mohamed | Cohort1 & 2 4 2 1 BUE 5 5 3 1 | Cataract NM Mentoring
session: karam Hotel Sessions
Petrochemical
H# 2/26/2016 | Q2 | Student self- N/A Karim Mohamed 1 BUE 1 1 1 1 | N/A Self-assessments
assessment Kamel Ali
H#it 2/26/2016 | Q2 | Career mentoring Ramy Cohort 1 &2 7 2 2 all 9 9 7 1 | Cataract NM Mentoring
session: Ayman Hotel Sessions
Petrochemical
#it 2/26/2016 | Q2 Career mentoring Waleed Cohort1 &2 7 5 9 6 all 1 1 5 1 | Cataract NM Mentoring
session: Pharmacy | Mousa 6 6 Hotel Sessions
H## 2/27/2016 | Q2 | Student self- N/A Allaa Zein El Abdeen 1 1 MSA | 1 1 0 1 | N/A Self-assessments
assessment Mohamed Ali Abd El
Magid
#it 2/29/2016 | Q2 | 2016 Student Led 113 Israa Hassan and Fady 2 BUE 2 2 1 1 | lE Specialized sessions
Workshop finance Nemr and meetings with
committee specific purposes
meeting
i 3/1/2016 Q2 2016 Student Led IE Ahmed Said Othman 1 BUE 1 1 1 1 113 Specialized sessions
Workshop HR and meetings with
committee head specific purposes
meeting
#it 3/2/2016 Q2 | 2016 Student Led 113 Beshoy Atef Abdel 2 BUE 2 2 2 1 | lE Specialized sessions
Workshop Maseeh Sadek and and meetings with
management Islam Ashraf Fathy specific purposes
team meeting Hamed
H#it 3/7/2016 Q2 | Career Counseling | Areej Ahmed Adel El Sayed 1 PUA 1 1 1 1 | Phone NM Career
session Hisham Mantawy Saad Counseling sessions
#it 3/7/2016 Q2 Career Counseling Areej Islam Mohamed 1 MSA 1 1 1 1 Phone NM Career
session Hisham Ahmed El Mekawy Counseling sessions




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2016, QUARTER 2]

‘@ x
= " 5 = 4] - £ S a $
2 £ & L4 < E - ~ on < = | 2 - E a E 5
* S ] 5 ] ° O| « o v o W o 5 G| @ s S % o3 &
g o £ & Z | % 2| > 028
a o x® 5 258
|g = g e 2
i 3/7/2016 Q2 Career Counseling Areej Mahmoud Mohamed 1 PUA 1 1 1 Phone NM Career
session Hisham Khalil Alsayed Counseling sessions
#it 3/7/2016 Q2 | Career Counseling | Areej Marwa Salah 1 ACU 1 1 1 | Phone NM Career
session Hisham Mohamed Taraman Counseling sessions
#t 3/7/2016 Q2 Career Counseling | Areej Mohamed Ahmed 1 ACU 1 1 1 | Phone NM Career
session Hisham Bahgat Bakr Counseling sessions
#t 3/8/2016 Q2 Career Counseling | Areej Abdullah Mohamed 1 BUE 1 1 1 | Phone NM Career
session Hisham Samir Saad Al Kabbany Counseling sessions
#it 3/8/2016 Q2 Career Counseling Areej Alaa Ezzat Abdel 1 MSA 1 1 1 Phone NM Career
session Hisham Rehim Al Khalil Counseling sessions
#it 3/8/2016 Q2 | Career Counseling | Areej Aya Abd El Meguid 1 ACU 1 1 1 | Phone NM Career
session Hisham Abdelmoneim Counseling sessions
Mohamed
H#it 3/8/2016 Q2 | Career Counseling | Areej Dina Amgad Fawzy 1 BUE 1 1 1 | Phone NM Career
session Hisham Mahmoud Counseling sessions
i 3/8/2016 Q2 Career Counseling Areej Ebram Malak Saleh 1 PUA 1 1 1 Phone NM Career
session Hisham Saad Counseling sessions
#it 3/9/2016 Q2 Career Counseling Areej Hazim Emad 1 BUE 1 1 1 Phone NM Career
session Hisham Mahmoud Hafez Counseling sessions
#it 3/9/2016 Q2 Career Counseling Areej Marihan Kamal 1 1 MSA 1 1 1 Phone NM Career
session Hisham lbrahim Ghazi Counseling sessions
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#it 3/13/2016 | Q2 | Career Counseling | Maya Allaa Zein El Abdeen 1 MSA | 1 1 1 | Phone NM Career
session Boghdady | Mohamed Ali Abd El Counseling sessions
Magid
#i 3/20/2016 Q2 Career Counseling Farah Rana lbrahim Ali Al 1 MSA 1 1 1 Email NM Career
session Kamel Sakhaily Counseling sessions
#i 3/20/2016 Q2 Career Counseling Maya Basma Mohamed 1 ACU 1 1 1 Email NM Career
session Boghdady | Haroun Abd El Gawad Counseling sessions
#it 3/22/2016 | Q2 Career Counseling Maya Allaa Zein El Abdeen 1 MSA 1 1 1 | Email NM Career
session Boghdady | Mohamed Ali Abd El Counseling sessions
Magid
#it 3/22/2016 | Q2 | Career Counseling | Maya Aya Abd El Meguid 1 ACU 1 1 1 | Email NM Career
session Boghdady | Abdelmoneim Counseling sessions
Mohamed
#it 3/22/2016 | Q2 Career Counseling Maya Mohamed Abdel 1 ACU 1 1 1 | Email NM Career
session Boghdady | Moneim Counseling sessions
#i 3/23/2016 Q2 Career Counseling Farah Ibrahim Shaaban 1 PUA 1 1 1 Email NM Career
session Kamel Abdelfattah Mahfouz Counseling sessions
#it 3/24/2016 | Q2 | Career Counseling | Maya Mohanad Mohamed 1 MSA | 1 1 1 | Phone NM Career
session Boghdady | Soliman Ali Counseling sessions
## 3/25/2016 | Q2 | Student self- N/A Mohga Waddah Abdel 1 FUE 1 1 1 | N/A Self-assessments
assessment Ghany Shaker
#it 3/27/2016 | Q2 Career Counseling | Areej Islam Mohamed Abdel 1 BUE 1 1 1 | Phone NM Career
session Hisham Bary Erban Counseling sessions
#it 3/27/2016 | Q2 Career Counseling | Areej Hanaa Adel Nessim 1 MSA 1 1 1 | Phone NM Career
session Hisham Counseling sessions
H#it 3/27/2016 | Q2 | Career Counseling | Areej Mohga Waddah Abdel 1 FUE 1 1 1 | Email NM Career
session Hisham Ghany Shaker Counseling sessions
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H#it 3/27/2016 | Q2 | Career Counseling | Areej George Alkiss Younan 1 BUE 1 1 1 | Phone NM Career
session Hisham Counseling sessions
i 3/27/2016 Q2 Career Counseling Maya Mohanad Mohamed 1 MSA 1 1 1 Email NM Career
session Boghdady | Soliman Ali Counseling sessions
#t 3/28/2016 | Q2 2016 Student Led IIE Beshoy Atef Abdel 2 BUE 2 2 1 | IlE Specialized sessions
Workshop Maseeh Sadek and and meetings with
management Fady Nemr specific purposes
team meeting
#it 3/28/2016 Q2 2016 Student Led IIE Fady Adel 1 PUA 1 1 1 Phone Specialized sessions
Workshop and meetings with
Logistics specific purposes
committee head
call
#t 3/28/2016 | Q2 Career Counseling Farah Madonna Rafaat 1 1 MSA 1 1 1 | Email NM Career
session Kamel Habib Sorial Counseling sessions
#t 3/28/2016 | Q2 Career Counseling Farah Allaa Zein El Abdeen 1 MSA 1 1 1 | Email NM Career
session Kamel Mohamed Ali Abd El Counseling sessions
Magid
#it 3/28/2016 | Q2 Career Counseling Farah Sara Abdel Shakour 1 ACU 1 1 1 | Email NM Career
session Kamel Nour El Din Ismail Counseling sessions
#it 3/28/2016 | Q2 | Career Counseling | Areej Magdy Mohamed 1 BUE 1 1 1 | Phone NM Career
session Hisham Soliman Alanani Counseling sessions
#it 3/29/2016 | Q2 Career Counseling Farah Muhammad Yusuf El 1 FUE 1 1 1 | Phone NM Career
session Kamel Saied Hammouda +Email Counseling sessions
#t 3/29/2016 | Q2 Career Counseling | Areej Karim Mohamed 1 BUE 1 1 1 | Phone NM Career
session Hisham Kamel Ali Counseling sessions
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#it 3/29/2016 | Q2 | Career Counseling | Areej Merna Magdy Mhany 1 FUE 1 1 1 | Phone NM Career
session Hisham Awad Counseling sessions
#it 3/30/2016 | Q2 | Career Counseling | Areej Huda Ahmed Mostafa 1 MSA | 1 1 1 | Phone NM Career
session Hisham AlbBeeh Counseling sessions
#it 3/30/2016 | Q2 | Career Counseling | Areej Menat-Allah Hassan 1 MSA | 1 1 1 | Phone NM Career
session Hisham Kamal El Osheri Counseling sessions
#it 3/30/2016 Q2 Career Counseling Areej Mina Reda Milad 1 PUA 1 1 1 Phone NM Career
session Hisham Sawiris Counseling sessions
#it 3/30/2016 | Q2 | Career Counseling | Areej Esraa Hamdy 1 BUE 1 1 1 | Phone NM Career
session Hisham Mahmoud Mohamed Counseling sessions
Aly
#it 3/30/2016 | Q2 Career Counseling | Areej Hadeer Mohamed 1 ACU 1 1 1 | Phone NM Career
session Hisham Atteya Sakr Counseling sessions
#i 3/30/2016 Q2 Career Counseling Areej Madonna Rafaat 1 MSA 1 1 1 NM NM Career
session Hisham Habib Sorial Counseling sessions
H#it 3/31/2016 | Q2 | Career Counseling | Maya Yousab Fawzy Michael 1 PUA 1 1 1 | Email NM Career
session Boghdady | Abdel Malak Counseling sessions
#it 3/31/2016 | Q2 | Career Counseling | Maya Youmna Madi Ibrahem 1 BUE 1 1 1 | Email NM Career
session Boghdady | Mahmoud Madi Counseling sessions
#it 3/31/2016 | Q2 | Career Counseling | Maya Hayam Mohamed 1 FUE 1 1 1 | Email NM Career
session Boghdady | Reda Ramadan Salem Counseling sessions
H#it 3/31/2016 | Q2 | Career Counseling | Maya Zizi El Sayed 1 ACU 1 1 1 | Phone NM Career
session Boghdady | Mohamed Hafez Al Counseling sessions
Abbas
#it 3/31/2016 Q2 Career Counseling Areej Nourhan Tarek 1 FUE 1 1 1 Phone NM Career
session Hisham Mohamed Khair Allah Counseling sessions
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i 4/1/2016 Q3 LSP Promotion 113 Cohort 3 5 AAS 5 5 1 FUE Specialized sessions
Video making T™MT and meetings with
, specific purposes
BUE
#it 4/1/2016 Q3 2016 Student Led IIE FUE, BUE, MSA, PUA, 2 2 1 Mix 3 1 1 | FUE Specialized sessions
Workshop ACU 4 8 8 and meetings with
Rehearsal specific purposes
#it 4/2/2016 Q3 2016 Student Led 113 All All 0 1 FUE Specialized sessions

Workshop

and meetings with
specific purposes
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IIE-Led Leadership in Action Activities

Annual LOTUS Student-led Leadership Workshops

The Fourth Annual LOTUS Student-led Leadership Workshop (TOOF)

The Fourth Annual LOTUS Student-led Workshop organizing team is completing their final report and will submit to
IIE next quarter.

IIE is planning a cultural event outing that will gather workshop organizers. The cultural event will take place in Q3
or Q4, depending on university schedules.

The Fifth Annual LOTUS Student-led Leadership Workshop (PAUSE)

During this quarter, the organizing team continued to meet with each other and with IIE in preparation for the
Workshop. One of the most significant meetings to take place during the reporting period was the meeting with
Future University in Egypt (FUE) president Dr. Ebada Sarhan and his staff. The student organizers and IIE met with
FUE in order to discuss the details of the Workshop.

Shortly after the meeting, FUE informed the students that as a result of a scheduling conflict, the Workshop would
need to move to April 2, 2016.

IIE-Led Leadership in Action Enrichment Activities

Cohorts 1 and 2

IIE led a sharing and reflection team building activity with Cohorts 1 and 2 students and graduates who participated
in the career component retreat led by Nahdet El Mahrousa. The activity provided the students and alumni with an
opportunity to reflect on the time they spent as LOTUS students and what life after LOTUS looks like. Students
shared with each other valuable reflections including their personal experiences, lessons learned, skills they gained
from LOTUS and competitive advantage they have over their peers, and their concerns about entering the “real
world”. The students and alumni appeared to be eager to continue these discussions so IIE is planning on organizing
a retreat for them next quarter. The retreat will provide them with an opportunity to share with each other their
experiences and concerns, and also provide them with skills that they feel they need in order to successfully
transition from university to the working world.

Cohort 3 and Cohort 4

During this reporting period, IIE did not deliver sessions to Cohorts 3 and 4 as the focus was on the Cohorts 1 and
2 career component retreat and also preparation for the Workshop. Sessions will be held next quarter.
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Service Learning Projects

There were no service learning projects implemented this quarter.

Internships

As per the recent guidance received from USAID, IIE is reporting on internships during the quarter in which
documentation is received.

In turn, during this reporting period, IIE is reporting internships for 54 students. The cohort and gender
breakdown is as follows:

e Cohort 1: 33 students (16 females and 17 males)
e Cohort 2: 17 students (9 females and 8 males)
e Cohort 3: 4 students (4 males)

The internships were sourced by IIE, NM, and the students. Internships took place in a variety of companies,
organizations, and entities in different fields including IBM, Bank Audi, Wild Guanabana, 57357 Hospital, and EFE
Egypt.

Doa'a Hassan Ahmed Ibrahim (Cohort 1.2, Port Said, FUE), who began interning at IIE during this quarter, has been
instrumental in securing the documentation for the internships that students completed. She is also assisting the
Leadership in Action team with data entry and uploading documents into the LOTUS database that IIE uses for
monitoring and reporting purposes. Not only is the internship providing her with a new skillset but it is also
providing her with an opportunity to give back to the Program that has helped her grow.
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Nahdet El Mahrousa (NM) Enrichment Activities

(Note: this section of the report is prepared by NM.)
Executive Summary

A new program manager joined the NM team in February 2016, which demanded an extra effort from both NM
management and the IIE team to brief her on the history of the program and its activities and address all the
previous challenges, lessons learned and mapping the remaining targets of the career component and the
program's mid-term evaluation that is in action.

A retreat day was organized and hosted by IIE which took place on February 26, at which NM was responsible for
handling all its activities. NM designed a very intensive agenda for the retreat of different parallel activities which
included career counseling, Tamheed self-assessment, group mentoring sessions and one-to-one (individual)
mentoring sessions.

By finalizing other activities of the program, the NM team will continue to focus on the career component. As more
of the LOTUS students near graduation, NM is working to build their capacity for finding suitable jobs and most
importantly plan for career paths. Moreover, the NM team has been encouraging the students, using the career
counseling activity, to participate in internships even if not in their field of study especially for those who have little
to no work experience.

During FY2016, Q2, the following activities took place:

U] Total Total ULl Total
number number
Total of number number of number Total
Activities number of Females of Males of Females of Males number
Cohort 1 of Cohort | Cohort of Cohort
of 1 5 of )

Cohort 1 Cohort 2
Self-Assessment 23 10 13 17 9 8 40
Career Counseling 42 22 20 17 10 7 59
sessions
Men'torlng 76 76
Sessions

Career Component

Student Self-Assessment

Description:
The first step in the Career Component is for the students to take a career assessment called "Tamheed", which

scientifically evaluates an individual’s abilities, personality traits and interests. Tamheed is also used for the final
career counseling session. Students are required to retake the
self-assessment. It was decided to use the same assessment in order to be able to map changes.
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The NM team worked to have students complete their Tamheed self-assessment, second time assessment, so that
graduated and graduating LOTUS students can go through the relevant career counseling and analysis session.
Throughout this quarter, NM communicated with the students and graduates who signed up for the retreat (105
students and graduates) via e-mails requesting them to complete their assessments prior to the retreat, in order
for NM team to conduct some of the post-Tamheed career counseling sessions during the retreat day. Moreover,
NM re-sent its request, in March, to all the students and graduates who have not completed their assessment prior
to the retreat event.

Outcomes:

Forty self-assessments were administered throughout the quarter; where 24 were completed prior to the retreat
event in February and 16 were completed after the event in March.

Career Counseling

Description:

“Career Counseling” is the provision of impartial, learner centered, advice and guidance to assist in making
appropriate career decisions and choices, which are informed and well thought through. The goal of career
counseling is to help individuals realize their potential, and therefore find jobs or training courses that utilize this
natural potential.

These sessions are done through physical meetings, email correspondence and phone conversations. This quarter,
the NM team gave special attention to students who recently graduated since they have noticed they were in crucial
need for such activity. Consequently, the career counselors gave a priority during and after the retreat to these
students.

Outcomes:

Throughout this quarter, a total of 59 sessions were held. Twelve of which were in person, 15 were via email, which
was mainly reviewing their resumes and sharing tips and links based on their requests (e.g.: how to apply for master
degrees, finding job vacancies, etc.), and 32 were by phone.

Mentoring Sessions

Description:

NM'’s second tool for the career component is Career Mentoring Days. Career mentoring entails events, gatherings
and workshops led by individuals that are experts in a wide range of fields and successful. It also entails any work
experience or job shadowing that lasts for less than a week. Students acquire knowledge about fields of interest
through others’ experiences as well as through personally gained experience. Two types of mentoring days are
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offered: general, in which all students participate given the general nature of the topics such; and field-related
which could be in groups or individually and are based on student interests.

This quarter, NM was able to hold 76 mentoring sessions. NM took advantage of having most of the Cohort 1 and
2 students at the retreat to successfully implement 64 career mentoring sessions. NM held field specific group and
one-to-one mentoring sessions for the most common fields of study of the students

Outcomes:

Twelve group mentoring sessions took place which included field-specific sessions and general sessions. In the field
specific sessions, which represented a number of fields including Biotechnology, Mass Communications, and
Petrochemical Engineering, mentors shared with students their personal experiences and discussed the different
roles and trends in their fields. The general sessions were led by Assess, a talent management company, by Hired,
a recruitment company and by Habeeba Khattab. Assess worked with the students through the Myers-Briggs Type
Indicator® (MBTI®) personality inventory- that many of them had completed the day before. Hired talked to the
students about Hiring trends in the general job market and how to make themselves more tempting to employers
and recruiters. Habeeba Khattab talked to students about her experience working in NGOs, corporate supply chains
and navigating career shifts.

Fifty-two one-to-one mentoring sessions were implemented by mentors who represented different fields. The
mentors sat with students individually and tailored the advice based on the students’ needs and questions.

Evaluations:

The students evaluated the group and individual mentoring sessions as follows:

Mentoring Session Overall Rating
Activities of the Retreat as a whole 87%
Group Mentoring session ASSESS 93%
Group Mentoring session HIRED 84%
Group Mentoring session Mass communication and media 96%
Group Mentoring session Supply Chain, NGOs and career shifts 74%
Group Mentoring session Computer Science and automotive 88%
Group Mentoring session Petrochemical Ramy Ayman 91%
Group Mentoring session Pharmacy Waleed Mousa 93%
Group Mentoring session Startup ecosystem opportunities 91%
Group Mentoring session Dentistry Mohamed Hady 94%
Group Mentoring session Computer science opportunities and innovation- Google | 85%
Group Mentoring session Biotech Mentor Kareem Hussein 78%
One-to-one mentoring with Mohamed Amin 94%
One-to-one mentoring with Ahmed Farghaly 96%
One-to-one mentoring with Kareem Hussein 88%
One-to-one mentoring with Mohamed Shafie (ASSESS) 95%
One-to-one mentoring with Mohamed Hady (ASSESS) 90%
One-to-one mentoring with Purpose and Social Innovation (Omar Rabie) 91%

In addition to the mentoring sessions that took place during the retreat, three one-to-one mentoring sessions took
place between Cohort 1 alumna Arwa Mohamed Al Amir Galal Eldin and Mohamed Kamal, a mentor in the field of
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communications engineering. The sessions, which were conducted over the phone and by email, helped Arwa
understand more about topics related to her field including trends in the field and job prospects. Arwa also received
feedback and guidance on her CV.

Furthermore, during this quarter, NM received delayed documentation for the following field mentoring days which
took place in previous quarters.

Internships

Description:
NM is responsible to get internships/trainings opportunities for the LOTUS students. The duration of an internship

will not be less than one week as agreed upon with the IIE.
Outcomes:
NM shared a few internship opportunities with students, however, due to the students’ time and focus being on

their academic work this semester, none participated in these internships.

During this quarter, documentation was received for internships that previously took place. Please see IIE narrative
on internships for more information.

Lessons Learned

e The retreat was a great opportunity and learning experience for the NM team as it guaranteed access to the
students in the same space and gave the NM team the opportunity to secure mentors that would be able to
benefit them. Though the group sessions helped at creating interest and dynamic discussion between the
students and the mentors, the one-to-one sessions truly gave the students the chance to get tailored advice and
access to mentors’ experiences. The day also showed the importance of working with HR generalists that can
help students gain perspective on different job markets and how to search for opportunities.

e There were lessons learned related to the logistics and the design of the overall retreat program to be considered
next time we have such an event. NM’s recommendations are as follows:

- There was a significant distance between the location of the parallel activities taking place which meant that
more people than initially assigned were needed to work on the coordination of tasks and ushering of the
students and mentors. Next time there is a similar event, either the activities need to be located next to each
other or more staff needs to attend in order to help facilitate the logistics of the day.

- The intensive design of the retreat's program/ agenda made students feel overwhelmed by the number of
options and the number of mentoring sessions they wanted to attend which, in turn, had a negative impact
on the attendance of the career counseling and Tamheed self-assessment. NM recommends that the next

retreat should either be two days so that the first day focuses on mentoring activities and the second day
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on career counseling and the Tamheed self-assessment; or only focus on one or two activities if it will only
be only one day.

- With so many simultaneous activities taking place, managing the logistics of the evaluation and sign-in sheets
was challenging and resulted in the loss of the sign-in sheet for one of the one-to-one mentoring sessions.
Next time, there should be more time allotted at the end of the day before the students leave in order to
check on all the documents in hand.

Upcoming plans

NM team will be working solely on the career component for the remaining months of the contracted period,
specifically focusing on completing the remaining targets for the career counseling sessions, self-assessments, and
internships.

Counseling sessions:

For students who are still in the Program, the NM team will hold counseling days at each university in order to make
it easier for the students to attend given their demanding schedules. For the alumni, the NM team will hold the
counseling sessions after the standard working hours in case they employed are working and by phone in case they
do not live in Cairo and will not be able to come to NM premises.

Student-self-assessments:

NM will compile an updated list of students who did not complete their second assessment and will share with IIE
so that the team can help push students to complete them. NM will then hold counseling sessions to discuss these
assessments. Moreover, the NM team will be sending regular reminders to students who have not completed the
assessment.

Internships:

The NM team is working to push students to engage in internships and will continue to do so as we near the end of
the spring semester. NM is working on pushing more tailored internships based on career counseling sessions while
still sending group emails to LOTUS students informing them of existing opportunities.

NM will create an online database of students' CVs; to easily access their CVs and share with employers.
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Monitoring and Evaluation

Study Abroad

IIE Senior M&E Coordinator is currently working on developing pre and post assessment questionnaires that will
measure the level of knowledge increase both academically and socially. Cohort 3 students will take the
guestionnaire prior to their travel to the U.S. this summer and will take it again after their return to assess the
effectiveness of the experience as a whole and highlight the “change” in the development of the students on
different levels.

In addition, an online survey will be sent to the students upon their return to capture student’s experiences, insight
and success stories. The survey is divided into five sections and incudes 29 questions to assess and evaluate each
part of the study abroad experience. The results of the survey will be analyzed and a report will be prepared to
inform future study abroad students.

Cohort 3 Comparison Group

During this reporting quarter, IIE worked on establishing Cohort 3 comparison group as a means of gauging the
scholarship progress and outcome as compared to students who were not given a similar educational opportunity.
IIE contacted 58 non-LOTUS students who applied for the LOTUS Scholarships in 2013 and were either offered and
declined scholarships or were on the alternate list of candidates in the event that scholarships became available.
Only 13 students responded and expressed their interest in participating in this evaluation activity.

During Q3, IIE will start inviting the selected comparison group members for a focus group meeting which will target
more in-depth discussions on different parts of their educational life to evaluate and measure the impact of LOTUS
scholarship against those who are continuing their higher education at public universities in Egypt.

A questionnaire was developed and sent to the students asking them to provide information about their university,
student activities, community service ideas or views about leadership and community service, types of leadership
roles assumes, and academic and career goals and progress. Based on lessons learned for Cohort 1 Comparison
Group, the academic performance of the students was excluded from the questionnaire because of the differences
between both the public and private universities’ systems.

As an appreciation of the willingness of non-LOTUS control group members to participate in this activity, IIE will
share with them information on academic and professional opportunities that might be of interest to them to
support their careers. When feasible, they may be invited to attend LOTUS activities such as Annual Student-led
Workshops and sessions.
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