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Executive Summary:

On May 4, 2010, lIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship Program).
The original award and subsequent modifications awarded in August 2011 provide funding for 150 scholarships.
Two competitive, nationwide outreach, recruitment, and selection cycles (summer 2010 and summer 2011)
resulted in 150 students being selected and joining LOTUS partner universities. The breakdown of Cohort 1 and
2 students is as follows: 78 students are enrolled in academic programs including nine students who are staying
in the program for their residency year, 64 students have graduated, three students left the program, and five

students were terminated due to weak academic performance.

Profile of the 142 LOTUS Cohort 1 and 2 students who are currently enrolled or recently graduated from the

Program (students who left the Program or who were terminated are not included):

The LOTUS Cohort 1 and 2 students represent all of Egypt’s 27 governorates and two former governorates.
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On September 4, 2013, IIE/Egypt was awarded funding for 50 additional scholarships. The 50 Cohort 3 students
completed the Bridge Year Program at the British University in Egypt (BUE) in June 2014 and began their
undergraduate studies in in September 2014. A total of 29 students were placed at BUE and 21 students were

placed at the Arab Academy for Science, Technology and Maritime Transport (AASTMT).
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Profile of the 50 LOTUS Cohort 3 students:
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On June 19, 2014, IIE/Egypt was awarded funding for 50 additional scholarships. In December 2014, the 50

Cohort 4 students started the Bridge Year Program at the British University in Egypt to gain a suite of essential
skills including English language, computer, research, and study skills. In September 2015, students were

enrolled in academic programs at BUE and AASTMT.

Profile of the 50 LOTUS Cohort 4 students:
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Total Number of all LOTUS students by Governorate and Gender Breakdown®:

Governorates All Male Female
Alexandria 9 3 6
Assiut 11 6 5
Aswan 11 4 7
Beheira 8 4 4
Beni Sueif 18 8 10
Cairo 17 10 7
Dakahlia 6 2 4
Damietta 4 2 2
Fayoum 9 3 6
Gharbia 5 2 3

1 The table includes all students selected and awarded scholarships including those who are enrolled, graduated, left the program, and
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Governorates All Male Female
Giza 15 5 10
Ismailia 3 2 1
Kafr El Sheikh 5 2 3
Luxor 9 5 4
Marsa Matrouh 8 4 4
Menofeya 7 2 5
Minya 21 10 11
New Valley 7 4 3
North Sinai 7 3 4
Port Said 3 4
Qaliyobia 5 2 3
Qena 10 5 5
Red Sea 8 4 4
Sharkeya 11 5 6
Sohag 11 5 6
South Sinai 11 4 7
Suez 7 3 4

LOTUS Scholarship Program Results To-date

Component Total #of | F. M. | C1 | C2 | C3 | C4
Students
Currently enrolled students 169 88 81 39 30 50 50
(62) Service Learning Projects 242%* 127 | 115 | 35 22 98 | 87
All Graduates 73 43 30 | 57 16
Graduates (excluding Residency Students) 64 40 24 50 14
Residency Students 9 3 6 7 2
Employed Graduates 33 24 9 23 10
Study Abroad 65 31 34 | 45 20
Internships 104 52 52 61 37 4 2

*Many students participated in multiple service learning projects

During FY2016, Q1, the following activities took place:

e 12 specialized sessions were conducted for students undertaking service learning projects and participating in
the Annual Student-led Workshop.

e 28 mentoring sessions were conducted and were attended by 35 females — 55 males.

e 22 Cohort 1 and 13 Cohort 2 students completed career self-assessments.

e 77 Career Counseling sessions were conducted for 41 females — 36 males.

e Two service learning projects were implemented by six females — seven males.
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Table (1) FY 2016, Quarter 1 Reporting against Annual Work Plan:

Status as of
12/31/2016
Status as of
12/31/2016 C3
Q4,Cca
Status as of
12/31/2016, C4

(-}
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o
o
>
o
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(]

c

c
L
o

Status as of
12/31/2016 C1
FY2016/Q1lboth
Planned for C1,
C2and C3
Planned FY2016,

AWP is completed with 9/30/2 | 9/30/2
Complete Annual Cohort 1, Cohort 2, 015 015
0.3 | Work Plan (AWP) for | Cohort 3 and 4 clearly
FY16 (year6) represented and

approved by USAID

Develop agreements Uni " On- On-

niversities ; ;
with the five ] ’ going | going
coordinators and

universities to host . .
2.1 assistant coordinators
LOTUS students and . .
. . are paid according to
pay university .
. agreed upon intervals
coordinators

Allowances are paid bi- On- On-
LOTUS students are | weekly; Student housing going | going
) supported financially | and personal space are
and materially to ensured and monitored;
attend university Transportation is
provided as needed
Conduct occasional Meetings are held to On- On-
2.3 | meetings with LOTUS | identify issues, review going | going
students at the policies, etc.;
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Status as of
12/31/2016, C4

group and individual
levels

2.4

3.1

Provide wellness and
counseling sessions
to LOTUS students

Continue
development of
Leadership in Action
Program sessions,
materials, and
handouts

LOTUS students receive
support and enhance
their coping skills

going

going

going

going

3.2

Work collaboratively
with partner NGO
Nahdet El Mahrousa
or others on
Leadership in Action
sessions and
activities

going

going

33

Leadership in Action
Program sessions
delivered by IIE staff
and facilitators

Sessions are delivered
on identified themes of
importance
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Specialized . Sessions are delivered
ecialized sessions ; ;
: ) and meetings held for going | going
3.4 | and meetings for . .
. special projects, IBT test
specific purposes
prep, etc.
Leadership in Action | Sessions coordinated
Program sessions and implemented by
35 delivered by Nahdet | NM are Misriyati
' El Mahrousa or other | Tolerance Workshops
partner and Innovation and Big
organizations Picture Seminars
IIE will conduct
Student leadership .
3.6 Leadership camp for
camp
Cohort 3 and 4 students
NM coordinate and
NM and other , ,
implement E’raf Baladak
3.7 | cultural events and . .
. trips; IIE coordinates
trips
cultural events
Annual Student-led LOTUS students plan
3.8 | Leadership and conduct an Annual 1 1
Workshop Student-led Workshop
student Servi Cohort1,2and 3 On- On-
udent Service . .
3.9 i ) students undertaking going | going
Learning Projects . . .
service learning projects
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All LOTUS student LOTUS students take ITP
students ; ;
TOEFL exam to gauge going | going
who have not scored .
4.1 English language
>550 take the ITP .
proficiency
TOEFL exam .
improvements
Students are selected to
participate in Intensive
. . Summer English
Provide Intensive
. Program based on
4.2 | Summer English .
proficiency levels,
Program .
English courses offered
by partner universities,
and assessments
Provide .
. Students are enrolled in
supplemental English .
4.3 English courses / Cohort
language
. 4 take IBT test course
programming
Orientati £ LOTUS LOTUS students are On- On-
rientation o ; ;
aware of the Study going | going
Cohort 4 students to )
5.1 Abroad opportunity and
Study Abroad L .
eligibility criteria for
Program .
opportunities
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On- On-
Application, review going going
and selection of Application, review and
5.2 | LOTUS students for selection conducted for
Study Abroad opportunities
Program
LOTUS students are On- On-
placed at U.S. going | golng
universities on rolling
basis based on max.
Placement of eligible | travel dates; Courses
LOTUS students at are selected based on
5.3 | U.S. universities by requirements of partner
IIE NY Placement universities; U.S.
Office university cost share is
obtained; IIE works with
partner universities on
required courses and
transfer of credits
All logistics necessary to
LOTUS student travel to
U.S. are undertaken
Study Abroad . . )
5.4 . including visa and
logistics

Trainet entry, travel
arrangements,
insurance, etc.
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Pre-departure Pre-departure
55 Orientation for orientations are held for
' LOTUS students who | LOTUS students prior to
will travel to the U.S. | travel
IIE/New York
welcome and IIE NY Placement Office
orientation of LOTUS | orients LOTUS study
5.6 | study abroad abroad students and
students and introduces them to
introductions to hosting universities
hosting universities
o IIE NY Placement Office
Monitoring of Study . .
routinely monitors
5.7 | Abroad Program and
) LOTUS study abroad
issues
students
Re-entry and debrief
activities are held for
Re-entry and Debrief | students upon their
10/15/20 | 10/17
5.8 | activities for Study return to Egypt; /15/ 2315/
Abroad participants Returnees are involved
in activities for future
study abroad students
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Planned FY2016,

Qici

Status as of
12/31/2016 C1

Planned FY2016,
Qi1lc2

Status as of
12/31/2016 C2

Planned
FY2016/Q1lboth
Cohorts

12/31/2016
hoth Coharts
Planned FY2016,

Status as of

Q1c3

Status as of
12/31/2016 C3

Planned for C1,

C2 and C3

Status as of
12/31/2016 C3

Planned FY2016,

Q4,ca

Status as of
12/31/2016, C4

Planned
FY20116,Q1, All

Status as of

12/31/2016,

6.1

Develop NM-led
Career Development
component

NM components are
developed/customized

On-going

o
S O
5 3
o

6.2

Career counseling
sessions

An average of 5 sessions
per student starting in
FY2014 - FY2017 for
Cohort 1&2

A total of three
counseling sessions will
be held per student
starting in FY2016
through FY2018 for
Cohort 3.

A total of three
counseling sessions will
be held per student
starting in FY2016
through FY2019 for
Cohort 4

60

50

40

27

6.3

Student career self-
assessment activities

All LOTUS students take
career self-assessment
once and again in year
of graduation

38

22

13

6.4

Coordinate intern
and workplace
activities

NM secures and places
LOTUS students in
internships

On-going

going
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activities

Design and develop
capacity building

one mentoring starting
in FY2015 and beyond

Seminars are developed
on topics and issues of

importance to the
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Combination of
. sessions, field
Career mentoring .
6.5 shadowing, and one-on- 39 28

#3 to LOTUS partner
universities

universities

7.1
sessions for LOTUS LOTUS partner
partner universities universities based on
each universities needs
Deliver Strategic
. 8 . Seminar #2 is delivered
Leadership Seminar .
7.2 at five partner
#2 to LOTUS partner . .
. . universities
universities
Deliver Strategic
. 8 . Seminar #3 is delivered
Leadership Seminar
7.3 at three partner 35 0?

2 Day 3 was conducted for PUA and ACU only. BUE and FUE did not show any interest in this session.
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communication and
survey tools

program evaluation
data. Baseline survey
will be conducted for
Cohort 4 students to
assess their leadership
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Deliver Strategic . . .
. . Seminar #4 is delivered
Leadership Seminar
7.4 at three partner
#4 to LOTUS partner . o
. . universities
universities
Deliver Strategic . . .
. . Seminar #5 is delivered
Leadership Seminar
7.5 at three partner 55 58
#5 to LOTUS partner . o
. . universities
universities
Deliver Strategic . . .
. . Seminar #6 is delivered
Leadership Seminar
7.6 at three partner
#6 to LOTUS partner . o
. . universities
universities
. . LOTUS Program website On-
Website design and . going
8.1 dati is updated to keep
updatin
P & stakeholders informed
Survey tools are On- On-
developed and going | going
Set-up and maintain implemented to gather
collaborative student feedback and
8.2
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skills and community
service involvement
M&E Matrix revised to 10/31/ | 10/31/
. . capture program 2015 2015
8.3 | Revise M&E Matrix .
modifications and
realities
Identify the Comparison group is On- | Complet On- Comple
comparison group of | established with going ed going ted
students and plan for | representation of each
8.4 | annual assessments governorate to evaluate
for cohort 3 and 4 impact of LOTUS
Program on LOTUS
students
Submit Quarterly and 1/31/2 | 1/31/2
8.5 016 016

Annual Reports
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LOTUS Students Academic Performance Fall 2015:

Cohort1 and 2

During this quarter, the remaining 69 C1 and C2 students started their fall 2015 semester at the five
partner universities. It is anticipated that ten students (five females — five males) will be graduating next
guarter from MSA and PUA universities. These ten students’ graduation was delayed by one semester as
a result of courses missed while in the U.S., low English language proficiency that required intensive
English in their first year, or academic probation that resulted in reduced course loads.

The nine residency year students from FUE and MSA completed the internal residency round at their
universities this quarter. FUE students will continue the rest of the year at FUE, while MSA students will
begin their external residency rounds for the remainder of their residency year. A Residency Year Policy
was developed by the Academic Programs Manager and signed by all residency students. Three of the
Physical Therapy graduates have started their external residency at the Maadi Military Hospital, which is
considered a excellent start to their careers as it is one of the best facilities for quality physical therapy
treatment in the country.

Cohort 3

The number of LOTUS Cohort 3 students currently enrolled is 50 with 21 students studying at AASTMT in
Alexandria and the remaining 29 at the BUE in Shorouk City.

All Cohort 3 students began the fall 2015 Academic Year in late September. The majority of the Cohort 3
LOTUS students are performing very well academically based on the mid-term reports provided to IIE by
BUE and AASTMT. GPA Breakdowns will be provided in the FY2016, Q2 report once final semester grades
are received.

Cohort 4

Following a successful BUE Intensive Summer English program, all 50 Cohort 4 students were successfully
enrolled into their desired field of study at BUE and AASTMT. There are now 24 students enrolled at
AASTMT, which includes the four students who requested a transfer from BUE to AASTMT. There are 26
students at BUE, including one student who received approval to transfer from AASTMT to BUE due to
personal family circumstances.

The majority of students were able to pass their university’s English Entrance Exam, with the exception of
two students at AASTMT. IIE requested and received approval from USAID for both students to enter the
Arabic track for a maximum of one academic year. During this year, the students will work on improving
their proficiency and will re-sit for the exam at the start of the spring 2016 semester. Should they pass the
exam, they will successfully join their Accounting colleagues on the English track. If they do not pass, they
will have another opportunity to take the exam at the end of the spring semester or just before the start
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of the fall semester after attending the Intensive Summer English Program. If they are unable to pass the
exam, they will be terminated from the Program.

English Language Opportunities:

1. ITP Tests for Cohort 1 & 2 Graduated Students

During this quarter, nine students who are scheduled to graduate this fall semester sat for the ITP test.

One student lost his National ID and has to issue a replacement in order to be scheduled for a test. The
results are as follows:

. Students scored > 550: 3
. Students scored between 500 — 549: 2
. Students scored between 450 — 499: 4
. Students scored < 450: 0

English language proficiency continues to be a major challenge in LOTUS and it is highly probable that we
will not meet the target of 90% of Cohort 1 and 2 graduates scoring 550 or above. Given that students
graduating from public schools tend to have weak English proficiency and English is not a criterion for
selection in the LOTUS Program, this is to be expected. Another contributing factor is field of specialization
and utilization of English language. STEM fields for example do not require students to do a lot of writing,
which is key to improving proficiency. Science and technology students comprise a majority of Cohort 1
and 2 students and many are more proficient in technical terminology than general English. Each
university has different requirements for English language courses ranging from two to five courses of
varying levels and quality. BUE and MSA English language course requirements are higher than those of
ACU, PUA, and FUE. IIE noticed some improvement in the proficiency of the 31 Cohort 2 students with ITP
scores below 550 who participated in 120 hours of supplemental English courses during FY2013. It is
important to note that studying English during the regular academic year through supplemental English
course offerings or independent study based on action plans is very challenging in light of the heavy course
loads that students carry. For this reason, IIE required a bridge year program for Cohorts 3 and 4.

2. BUE Intensive Summer English Cohort 4:

IIE is currently in discussion with BUE regarding the date and schedule for the 2016 BUE Intensive Summer
English program. Last summer, 30 Cohort 3 students were enrolled into the BUE Intensive Summer English
Program alongside 50 Cohort 4 students. It is anticipated that 30 students from Cohort 4 will be selected
to participate in the program based on student’s most current ITP scores.

Training Courses and Workshop Assistance Fund for Cohort 1 & 2:

Institute of International Education (IIE) Page 18




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2016, QUARTER 1]

As part of Modification 7, IIE offered students the opportunity to apply for funding to attend training
courses or workshops that are relevant to their fields of study or future careers. The Academic and
University Linkages Manager developed a policy and application form for the Training Courses and
Workshop Fund which was distributed to all Cohort 1 and 2 students. The maximum funding available is
EGP 2,500 per applicant and applications will be reviewed on a rolling basis. Language courses and
conferences outside of Egypt are not eligible for funding under this policy.

Physical Therapy students are mandated by their faculty to take two general or specific courses according
to their needs prior to graduation. Accordingly, a separate training fund has been set for them during
their residency year and was included in the residency policy document.

Five Cohort 1 students and seven Cohort 2 students have applied to this fund. The students are reminded
at the beginning of each semester about these available opportunities and this is also discussed during
campus visits and meetings with the students to make sure that they are all aware of this special funding.

Perhaps one of the reasons why not many students have applied for funding is that they do not have the
time to search and apply for opportunities and attend training, workshops, seminars, etc. The academic
load during the final year and the graduation project requirement are challenging for most of the students.

Campus visits

Cohort1 & 2

During this quarter, 13 campus and dorm visits to the different partner universities were conducted by
either the Academic Programs Manager or the Academic Program Coordinator to discuss any issues
related to their academics and dorms. A campus visit plan for the next academic semester is being
prepared.

Cohort3 &4

During this Quarter, five campus visits were conducted by the Academic Advising Manager to monitor the
students’ performance during the fall 2015, discuss any challenges and updates in their performance and
meet with university coordinators. Three of these visits were conducted at BUE, while the other two were
conducted at AASTMT. One of the visits to AASTMT was conducted over two days in order to meet with
Cohort 3 and Cohort 4 students separately.
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Capacity Building Sessions for Partner Universities

During this quarter, two strategic leadership seminars were conducted by an IIE consultant and were
attended by 24 faculty and staff at PUA (20 females — 4 males) and 33 faculty and staff at ACU (26 females
— 7 males). The theme selected by each university was “Managing Institutional Change”.

Participants’ engagement and evaluation forms indicate that participants were highly satisfied with the
seminars and the methodology. The trainer used interactive techniques in order to keep the participants
engaged and attentive. They also stressed the efficiency of the group work activities and found the session
a good opportunity to communicate and work in teams. However, the participants recommended the
utilization of short movies or documentaries rather than counting only one presentations.

The following table illustrates the evaluation scores of the two sessions;

Date Session Venue Evaluation Score
12/5/2015 Managing Institutional Change PUA 99%
12/22/2015 Managing Institutional Change ACU 91%

ACU and PUA continue to be the most interested and engaged partner universities. Future sessions will
be held at ACU and PUA, as well as AASTMT pending USAID approval, on themes that will be determined
in consultation with the universities and the contracted consultant so that they address areas of interest
or challenge to our partners. Please see Annex (1) for the Session Agenda and Consultant’s Report.

The number of attendees so far for all seminars is 403 (235 females — 168 males) out of a target of 500
beneficiaries by the end of Cohort 1.
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Updates on LOTUS Graduates

This section of the report provides quarterly updates on the employment status of the students. IIE
maintains the connection with its graduates through regular email, social media and surveys where the
students provide information on their current jobs and the job interviews they have undertaken.

Thirty-three out of the 73 graduates are employed currently, 24 of whom are females and nine are males.
Five of the male graduates are serving their mandatory military service.
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Studv Abroad Component

During this reporting quarter, seven Cohort 3 students from BUE were selected to travel to the U.S. for the summer
2016 term and two Cohort 3 students from AASTMT were selected to travel for the fall 2016 term. Selection
decisions were made based on their applications, interviews, academic performance and general readiness. IIE/AEL
currently is working with the students on finalizing their common applications and will proceed with applying to
universities next quarter. IIE will be working with other Cohort 3 students in the coming two quarters to encourage
them to increase their IBT scores and/or readiness for opportunities to study in the U.S. in summer or fall 2017.

Re-entry Workshops

During this reporting period, a re-entry session was conducted on October 17, 2015 for the five LOTUS students
who returned from summer 2015 Study in the U.S. opportunities. The session was conducted by George Marquis,
IIE Consultant and Associate Dean, School of Humanities and Social Sciences, American University in Cairo.

IIE staff members attended the session to witness the progress of the students who passed through different stages
of development. The session included the following aspects:

e The students introduced themselves and the universities that they attended in the U.S. They had the time to
express their feelings about the university, the trip, and the places they visited. Most of their views were very
positive towards the study abroad experience.

e The first activity focused on identifying students’ current phase of re-adjustment in which they were asked to
describe their current feelings and their places you on the re-entry “worm”. The students' stages showed that
they are re-integration in the society with no sense of frustration.

e Mr. Marquis further continued identifying the stages and outward/inward indicators of the culture shock with
students.

e An important activity was identifying the students' top challenge was their inability to apply the new skills and
knowledge that they gained from the study abroad experience.

e Another activity was about measuring gains situating oneself on a scale to see shift in attitudes (before and
after). Each student was able to identify his/her feelings based on the scale.

e The following activity was about the students' observations and stereotyping while studying at US.

e Recognizing stress and coping mechanisms were very useful since they all started to feel some differences. They
also miss the US academic and cultural life especially for science student who miss laboratories and the practical
experience.

Finally, the session concluded by turning the U.S. study abroad experience into lifelong learning and leveraging
experience, during which Mr. Marquis stressed on the importance of moving from this point and building on it.
Please see Annex (2) for the Re-entry Session Agenda and Consultant’s Report.



[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2016, QUARTER 1]

Table (3) Leadership in Action Program: Enrichment Activities & Career Component Activities, FY 2016, Q1

10/01/15

2015 Student Led

FUE, ACU,

FUE,

Specialized

Workshop BUE, PUA,
organizers' MSA
meeting
10/02/15 Q1 | 2015 Student Led 113 FUE, ACU, 27
Workshop BUE, PUA,
Rehearsal MSA
10/03/15 Q1 | 2015 Student Led 113 All 72
Workshop
10/04/15 Q1 | Career Counseling | Farah Allaa Abd
session Kamel Elmo'men
Rushdy Abd
Elmo'men
10/04/15 Q1 | Career Counseling Farah Ahmed
session Kamel Mohamed
Shaheen
Aldashash
10/04/15 Q1 | Career Counseling | Farah Amena
session Kamel Mohammed
Fathalla Al
Shafae
10/04/15 Q1 | Career Counseling | Farah Abanoub
session Kamel Sliem

Ghabious

ACU, Hotel sessions

BUE, and

PUA, meetings

MSA with specific
purposes

FUE, 45 45 21 | 24 AASTMT | Specialized

ACU, sessions

BUE, and

PUA, meetings

MSA with specific
purposes

FUE, 209 209 | 110 | 97 AASTMT | Student-led

ACU, Workshop

BUE,

PUA,

MSA

and

AASTMT

BUE 1 1 1 Phone NM Career
Counseling
sessions

FUE 1 1 1 Phone NM Career
Counseling
sessions

MSA 1 1 1 Phone NM Career
Counseling
sessions

FUE 1 1 1 Phone NM Career
Counseling
sessions
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Abdel
Malak
10/04/15 Q1 | Career Counseling Farah Ahmed Atef 1 ACU 1 1 1 1 Phone NM Career
session Kamel Abdelghani Counseling
Ghaith sessions
10/04/15 Q1 | Career Counseling Sarah Silvia Sami 1 1 FUE 1 1 1 1 Phone NM Career
session Eid Farah Counseling
lbrahim sessions
10/04/15 Q1 | Career Counseling Sarah Youmna 1 1 BUE 1 1 1 1 Phone NM Career
session Eid Madi Counseling
lbrahem sessions
Mahmoud
Madi | ] L |
10/04/15 Q1 | Career Counseling Sarah Somia Amr 1 1 ACU 1 1 1 1 Phone NM Career
session Eid Mohmed Counseling
Metwali sessions
10/04/15 Q1 | Career Counseling Farah Amr Ehab 1 MSA 1 1 1 1 Phone NM Career
session Kamel Farouk Counseling
Mohamed sessions
10/04/15 Q1 | Career Counseling | Farah Ahmed 1 MSA 1 1 1 1 | Phone NM Career
session Kamel Hassan Counseling
Muhammad sessions
Al Sayed Al
Khateeb
10/04/15 Q1 | Career Counseling Farah Abbas Aly 1 PUA 1 1 1 1 Phone NM Career
session Kamel Abbas Abu Counseling
Kayed | ] L | sessions
10/04/15 Q1 | Career Counseling Farah Ahmed 1 MSA 1 1 1 1 | Phone NM Career
session Kamel Gamal Counseling
Abdel sessions
Ghaffar
Nasr

Institute of International Education (IIE) Page 24




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2016, QUARTER 1]

10/04/15 Q1 | Career Counseling Farah Amany 1 1 ACU 1 1 1 1 Phone NM Career
session Kamel Anwar Counseling
Hameed sessions
Ahmed
10/04/15 Q1 | Career Counseling Sarah Zizi El Sayed 1 1 ACU 1 1 1 1 Phone NM Career
session Eid Mohamed Counseling
Hafez Al sessions
Abbas
10/04/15 Q1 | Career Counseling Sarah Mohanad 1 MSA 1 1 1 1 Phone NM Career
session Eid Mohamed Counseling
Soliman Ali sessions
10/04/15 Q1 | Career Counseling | Sarah Waad 1 1 BUE 1 1 1 1 | Phone NM Career
session Eid Mohsen Counseling
Mohamed sessions
Attia | L L |
10/04/15 Q1 | Career Counseling Sarah Solwan 1 1 MSA 1 1 1 1 Phone NM Career
session Eid Hassan Counseling
Abdel Halim sessions
Badran
10/07/15 Q1 | Career Counseling Sarah Aya Atia 1 1 FUE 1 1 1 1 Phone NM Career
session Eid Soliman Counseling
Adam sessions
10/07/15 Q1 | Career Counseling Sarah Bahi Nabil 1 PUA 1 1 1 1 Phone NM Career
session Eid Mohammed Counseling
Naseem sessions
Ezat
10/07/15 Q1 | Career Counseling Sarah Sarah 1 1 ACU 1 1 1 1 Phone NM Career
session Eid Admon Counseling
lbrahim sessions
Metry
10/07/15 Q1 | Career Counseling Sarah Doa'a 1 1 FUE 1 1 1 1 Phone NM Career
session Eid Hassan Counseling
sessions
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Ahmed
lbrahim
10/07/15 Q1 | Career Counseling | Sarah Mohie El 1 MSA 1 1 1 1 | Phone NM Career
session Eid Din Counseling
Mahmoud sessions
Abou EI
Makarem
Sayed
Ahmed
Farid
10/07/15 Ql | Career Counseling | Sarah Ibrahim 1 PUA 1 1 1 1 | Phone NM Career
session Eid Shaaban Counseling
Abdelfatah sessions
Mahfouz
10/07/15 Q1 | Career Counseling | Sarah Beshoy Adel 1 MSA 1 1 1 1 | Phone NM Career
session Eid Tharwat Counseling
Khalil sessions
10/07/15 Q1 | Career Counseling | Sarah Mohamed 1 ACU 1 1 1 1 Phone NM Career
session Eid Abdel Counseling
Moniem sessions
Mohamed
Abdel-
Gawad
10/07/15 Q1 | Career Counseling | Sarah Monika 1 MSA 1 1 1 1 | Phone NM Career
session Eid Maher Counseling
Selim Attia sessions
10/10/15 Q1 | Date Palm Festival | Naway | Abdelrhman | 1 FUE 1 1 1 1 | Fagnoun | NM
a Mahmoud Mentoring
Zaki Sessions
Mahmoud
10/10/15 Q1 | Date Palm Festival | Naway | Marwa 1 ACU 1 1 1 1 | Fagnoun | NM
a Salah Mentoring
Sessions
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Mohamed
Taraman
10/10/15 Q1 | Date Palm Festival | Naway | Amany 1 1 ACU 1 1 1 Fagnoun | NM
a Anwar Mentoring
Hameed Sessions
Ahmed
10/10/15 Q1 | Date Palm Festival | Naway | Islam 1 MSA 1 1 1 Fagnoun | NM
a Mohamed Mentoring
Ahmed El Sessions
Mekawy
10/10/15 Q1 | Date Palm Festival | Naway | Silvia Sami 1 1 FUE 1 1 1 Fagnoun | NM
a Farah Mentoring
Ibrahim | ] L | Sessions
10/10/15 Q1 | Date Palm Festival | Naway | Mina Gergis 1 BUE 1 1 1 Fagnoun | NM
a Boshra Mentoring
Samaan Sessions
10/10/15 Q1 | Date Palm Festival | Naway | Asmaa 1 1 FUE 1 1 1 Fagnoun | NM
a Ahmed Mentoring
Ahmed Sessions
Sharaf
10/10/15 Q1 | Date Palm Festival | Naway | Ehab Adel 1 ACU 1 1 1 Fagnoun | NM
a Saad Mentoring
Babawy Sessions
10/10/15 Q1 | Date Palm Festival | Naway | Madonna 1 1 MSA 1 1 1 Fagnoun | NM
a Rafaat Mentoring
Habib Sorial Sessions
10/10/15 Q1 | Date Palm Festival | Naway | Mohamed 1 ACU 1 1 1 Fagnoun | NM
a Abdel Mentoring
Moniem Sessions
Mohamed
Abdel-
Gawad
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10/24/15 Q1 | Career Counseling Sarah Omnya Adel 1 1 MSA 1 1 1 1 | email NM Career
session Eid Gad El Rab Counseling
Kasem sessions
10/25/15 Q1 | Career Counseling | Sarah Ahmed 1 PUA 1 1 1 1 | email NM Career
session Eid Magdy Counseling
Mohamed sessions
Aly
10/25/15 Q1 | Startyour Business | Ibrahim | Somia Amr 1 1 ACU 1 1 1 1 NM NM
Mahgo | Mohmed Mentoring
ub Metwali Sessions
10/25/15 Q1 | Start your Business | Ibrahim | Doa'a 1 1 FUE 1 1 1 1 | NM NM
Mahgo Hassan Mentoring
ub Ahmed Sessions
lbrahim
10/25/15 Q1 | Start your Business | Ibrahim | Ahmed 1 MSA 1 1 1 1 | NM NM
Mahgo Hassan Mentoring
ub Muhammad Sessions
Al Sayed Al
Khateeb
10/27/15 Ql | One-on-One Areej Abbas Aly 1 PUA 1 1 1 1 | NM NM
mentoring Hisham | Abbas Abu Mentoring
Kayed Sessions
10/29/15 Q1 | One-on-One Farah Mina Gergis 1 BUE 1 1 1 1 NM NM
mentoring Kamel Boshra Mentoring
Samaan | L L | Sessions
10/30/15 Q1 | Getting Things Brainqu | All 3 1 3 2 mix 12 6 3 3 1 | NM NM
Done il Mentoring
Sessions
10/31/15 Q1 | Getting Things Brainqu | All 2 0 mix 10 5 2 3 1 | NM NM
Done il Mentoring
Sessions
11/06/15 Q1 | 2016 Student Led IIE BUE, MSA, 11 3 BUE, 38 40 18 | 22 1 | IIE Specialized
Workshop ACU, FUE MSA, sessions
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organizers' ACU and
meeting and FUE meetings
with specific
purposes
11/06/15 Q1 | Meeting to mentor | IIE Christin BUE 3 3 1 2 IIE Specialized
students on Sobhy Zaky sessions
community service Abdelsayed, and
activity Beshoy Atef meetings
Abdel with specific
Maseeh purposes
Sadek,
Islam Ashraf
Fathy
Hamed
11/06/15 Q1 | 2015 Student Led 113 FUE, MSA, 2 FUE, 4 4 2 2 Outside | Specialized
Workshop PUA MSA, Venue sessions
management team PUA and
reflection meeting meetings
with specific
purposes
11/17/15 Q1 | Career Counseling Farah Mina Gergis BUE 1 1 1 NM NM Career
session Kamel Boshra Counseling
Samaan sessions
11/19/15 Q1 | Meeting to mentor | IIE Christin BUE 1 1 1 IIE Specialized
students on Sobhy Zaky sessions
community service Abdelsayed and
activity meetings
with specific
purposes
11/24/15 Q1 | 2016 Student Led IE BUE, PUA 1 BUE, 3 3 3 IE Specialized
Workshop PUA sessions
organizers' and
meetings
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meeting - with specific
Management team purposes
11/27/15 Q1 | 2016 Student Led IIE BUE, PUA, 1 6 2 19 9 BUE, 31 31 12 | 19 IIE Specialized
Workshop FUE, MSA PUA, sessions
organizers' FUE, and
meeting MSA meetings
with specific
purposes
11/27/15 Q1 | Meeting to mentor | IIE Madona 1 1 BUE 1 1 1 113 Specialized
students on Mayez Hrz sessions
community service Fanos and
activity meetings
with specific
| ] | purposes
11/30/15 Q1 | Listening and 113 Cohort 4 26 | 16 ‘ BUE 26 26 16 10 BUE LIA and
Feedback Skills
12/01/15 Q1 | Communication IIE Cohort 4 26 | 16 ‘ BUE 26 26 16 10 BUE LIA and
Styles Skills
12/01/15 Q1 | Career component | IIE Karim 1 PUA 1 1 1 Phone Specialized
feedback meeting Youssef sessions
Nabat Rezk and
meetings
with specific
purposes
12/01/15 Q1 | Career Counseling | Sarah Aya Abdel 1 ACU 1 1 1 NM NM Career
session Eid Raouf Counseling
Moussa El sessions
Tony
12/03/15 Q1 | Meeting with IIE Cohort 3 16 | 10 AASTMT 16 16 10 6 Outside | Specialized
cohort 3 AASTMT Venue sessions
students and
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meetings
with specific
purposes
12/04/15 | Q1 | Communication IIE Cohort 4 . . AASTMT | 21 20 | 9 | 12| 1 | AASTMT | LIAand
Styles Skills
12/04/15 | Q1 | Listening and IIE Cohort 4 . . AASTMT | 21 [ 21| 9 [ 12| 1 | AASTMT | LIAand
Feedback Skills
12/08/15 Q1 | Career Counseling | Sarah Huda 1 MSA 1 1 1 1 | email NM Career
session Eid Ahmed Counseling
Mostafa sessions
AlbBeeh
12/08/15 Q1 | Student self- N/A Huda 1 MSA 1 1 1 1 N/A Self-
assessment Ahmed assessments
Mostafa
AlbBeeh
12/09/15 Q1 | Student self- N/A Mohamed 1 ACU 1 1 1 1 | N/A Self-
assessment Abdel assessments
Moniem
Mohamed
Abdel-
Gawad
12/09/15 Q1 | Student self- N/A Monika 1 MSA 1 1 1 1 N/A Self-
assessment Maher assessments
Selim Attia
12/10/15 Q1 | Student self- N/A Ahmed 1 PUA 1 1 1 1 | N/A Self-
assessment Magdy assessments
Ahmed
Youssif
12/10/15 Q1 | Student self- N/A Rana 1 MSA 1 1 1 1 | N/A Self-
assessment Khamis assessments
Mohamed
Hassanein
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12/10/15 Q1 | Student self- N/A Marina 1 1 BUE 1 1 1 N/A Self-
assessment Wagdy assessments
Wadea
Halim
12/11/15 Q1 | Team Building 113 Cohort 3 49 | 27 AASTMT 49 49 27 22 Cataract | LIA and
Retreat Hotel Skills
12/11/15 Q1 | Career Counseling Sarah Amira Amer 1 1 FUE 1 1 1 NM NM Career
session Eid Mosbah Counseling
Ahmed sessions
12/11/15 Q1 | Career Counseling | Sarah Asmaa 1 1 FUE 1 1 1 NM NM Career
session Eid Ahmed Counseling
Ahmed sessions
Sharaf
12/11/15 Q1 | Career Counseling Sarah Huda 1 1 MSA 1 1 1 NM NM Career
session Eid Ahmed Counseling
Mostafa sessions
AlbBeeh
12/11/15 Q1 | Career Counseling Sarah Aya Abdel 1 1 ACU 1 1 1 NM NM Career
session Eid Raouf Counseling
Moussa El sessions
Tony
12/11/15 Q1 | Career Counseling | Sarah David 1 FUE 1 1 1 NM NM Career
session Eid Shonoda Counseling
Tawfeek sessions
Benyamen
12/11/15 Q1 | Career Counseling | Sarah Ehab Adel 1 ACU 1 1 1 NM NM Career
session Eid Saad Counseling
Babawy sessions
12/11/15 Q1 | Career Counseling Farah Somia Amr 1 1 ACU 1 1 1 NM NM Career
session Kamel Mohmed Counseling
Metwali ] ] ] sessions
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12/11/15 Q1 | Career Counseling | Farah Abdelrhman | 1 FUE 1 1 1 1 | NM NM Career
session Kamel Mahmoud Counseling
Zaki sessions
Mahmoud
12/11/15 Q1 | Career Counseling Farah Islam 1 BUE 1 1 1 1 | NM NM Career
session Kamel Mohamed Counseling
Abdel Bary sessions
Erban
12/11/15 Q1 | Career Counseling Farah Menatallah 1 1 MSA 1 1 1 1 NM NM Career
session Kamel Abd El-Aziz Counseling
Mahmoud sessions
Mohamed
12/11/15 Q1 | Career Counseling Farah Mohamed 1 ACU 1 1 1 1 NM NM Career
session Kamel Abdel Counseling
Moniem sessions
Mohamed
Abdel-
Gawad
12/11/15 Q1 | Career Counseling Farah Rana 1 1 MSA 1 1 1 1 NM NM Career
session Kamel Khamis Counseling
Mohamed sessions
Hassanein
12/11/15 Q1 | Funding TCA Non-science 5 2 1 1 mix 6 6 3 3 1 NM NM
Opportunities for group Mentoring
Grad School Sessions
12/11/15 Q1 | How to Apply to TCA Non-science | 4 2 1 1 mix 6 5 3 2 1 | NM NM
Grad School group Mentoring
Sessions
12/11/15 Q1 | How to Find the TCA Non-science 5 2 1 1 mix 6 6 3 3 1 NM NM
right Grad group Mentoring
Program Sessions
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12/11/15 Q1 | Funding TCA Science 4 1 3 3 mix 7 7 4 3 1 | NM NM
Opportunities for group Mentoring
Grad School Sessions
12/11/15 Ql | How to Apply to TCA Science 4 1 3 3 mix 7 7 4 3 1 NM NM
Grad School group Mentoring
Sessions
12/11/15 Q1 | How to Find the TCA Science 4 1 3 3 mix 7 7 4 3 1 | NM NM
right Grad group Mentoring
Program Sessions
12/12/15 Q1 | Student self- N/A Ahmed Atef 1 ACU 1 1 1 1 N/A Self-
assessment Abdelghani assessments
Ghaith
12/12/15 Q1 | Student self- N/A Solwan 1 1 MSA 1 1 1 1 | N/A Self-
assessment Hassan assessments
Abdel Halim
Badran
12/12/15 Q1 | Student self- N/A Karim 1 PUA 1 1 1 1 | N/A Self-
assessment Youssef assessments
Nabat Rezk
12/13/15 Q1 | Student self- N/A Marwa 1 1 ACU 1 1 1 1 | N/A Self-
assessment Salah assessments
Mohamed
Taraman
12/15/15 Q1 | One-on-One Moham | Menatallah 1 1 MSA 1 1 1 1 | NM NM
mentoring ed El Abd El-Aziz Mentoring
Fekky Mahmoud Sessions
Mohamed
12/15/15 Q1 | One-on-One Moham | Rana 1 1 MSA 1 1 1 1 | NM NM
mentoring ed El Khamis Mentoring
Fekky Mohamed Sessions
Hassanein
12/15/15 Q1 | Student self- N/A Amany 1 PUA 1 1 1 1 | N/A Self-
assessment Anwar assessments
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Hameed
Ahmed
12/16/15 Q1 | Student self- N/A Sara Abdel 1 1 ACU 1 1 1 N/A Self-
assessment Shakour assessments
Nour El Din
Ismail
12/16/15 Q1 | Student self- N/A Aya Abdel 1 1 ACU 1 1 1 N/A Self-
assessment Raouf assessments
Moussa El
Tony
12/17/15 Q1 | Student self- N/A Mohamed 1 BUE 1 1 1 N/A Self-
assessment Hassan Abo assessments
Zaid
lbrahim
12/17/15 Q1 | Student self- N/A Somia Amr 1 1 ACU 1 1 1 N/A Self-
assessment Mohmed assessments
Metwali
12/18/15 Q1 | 2016 Student Led IIE BUE, PUA, 9 1 4 19 | 10 BUE, 32 32 11 21 113 Specialized
Workshop FUE PUA, sessions
organizers' FUE, and
meeting MSA meetings
with specific
purposes
12/18/15 Q1 | Career Counseling Farah Fady Anwar 1 BUE 1 1 1 NM NM Career
session Kamel Alphons Counseling
Anees sessions
12/18/15 Q1 | Career Counseling Farah Mohamed 1 BUE 1 1 1 NM NM Career
session Kamel Hassan Abo Counseling
Zaid sessions
lbrahim
12/18/15 Q1 | Career Counseling Farah Hayam 1 1 FUE 1 1 1 NM NM Career
session Kamel Mohamed Counseling
Reda | ] ] | sessions
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Ramadan
Salem
12/18/15 Q1 | Career Counseling | Sarah Magdy 1 BUE 1 1 1 1 | NM NM Career
session Eid Mohamed Counseling
Soliman sessions
Alanani
12/18/15 Q1 | Career Counseling | Sarah Karim 1 PUA 1 1 1 1 | NM NM Career
session Eid Youssef Counseling
Nabat Rezk sessions
12/18/15 Q1 | Career Counseling Sarah George 1 BUE 1 1 1 1 NM NM Career
session Eid Alkiss Counseling
Yakoub sessions
Labib
Younan
12/18/15 Q1 | Career Counseling Sarah lbrahim 1 PUA 1 1 1 1 NM NM Career
session Eid Shaaban Counseling
Abdelfatah sessions
Mahfouz
12/18/15 Q1 | Careersin Mostaf | Cohorts 1 3 5 mix 8 8 8 1 | NM NM
Computer a Zaher | and2 Mentoring
Engineering/Scienc Sessions
e
12/18/15 Q1 | Careersin Hossa Cohorts 1 3 5 mix 8 8 8 1 | NM NM
theTelecom field m and 2 Mentoring
Mamdo Sessions
uh
12/18/15 Q1 | Thinking of Mostaf | Cohorts 1 3 mix 8 8 8 1 | NM NM
Shifting Careers? a Anis and 2 Mentoring
Engineering and Sessions
Supply Chain
12/18/15 Q1 | Student self- N/A Mohamed 1 BUE 1 1 1 1 | N/A Self-
assessment lbrahim assessments
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Zohny
Shafik
12/19/15 Q1 | Student self- N/A Saeed Abou 1 PUA 1 1 1 1 | N/A Self-
assessment Assal assessments
AbdelHamid
12/19/15 Q1 | Student self- N/A Hadir Samir 1 1 MSA 1 1 1 1 | N/A Self-
assessment Elsayed assessments
Ahmed
Moustafa
12/19/15 Q1 | Student self- N/A Mahmoud 1 PUA 1 1 1 1 | N/A Self-
assessment Mohamed assessments
Khalil
Alsayed
12/19/15 Q1 | Student self- N/A Mohamed 1 PUA 1 1 1 1 | N/A Self-
assessment Said assessments
Abdullah
Hamed
12/19/15 Q1 | Student self- N/A Mohamed 1 BUE 1 1 1 1 | N/A Self-
assessment Ahmed El assessments
Sayed
Elsharkawy
12/19/15 Q1 | Student self- N/A Basma 1 1 MSA 1 1 1 1 | N/A Self-
assessment Sobhy assessments
Mohamed
Abd El
Maksod
12/19/15 Q1 | Student self- N/A lbrahim 1 PUA 1 1 1 1 N/A Self-
assessment Shaaban assessments
Abdelfatah
Mahfouz
12/19/15 Q1 | Student self- N/A Mohie El 1 MSA 1 1 1 1 N/A Self-
assessment Din Abou El assessments
Makarem | ] ] |
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12/19/15 Q1 | Student self- N/A Sarah Hedar | 1 1 MSA 1 1 1 1 | N/A Self-
assessment Aref Abdel assessments
Kawy
12/19/15 Q1 | Student self- N/A Amena 1 1 MSA 1 1 1 1 | N/A Self-
assessment Mohammed assessments
Fathalla Al
Shafae
12/19/15 Q1 | Student self- N/A Mahmoud 1 PUA 1 1 1 1 | N/A Self-
assessment Hassan Aly assessments
Madyouf
12/19/15 Q1 | Student self- N/A Mohamed 1 ACU 1 1 1 1 | N/A Self-
assessment Ahmed assessments
Bahgat Bakr
12/19/15 Q1 | Student self- N/A Samar 1 1 MSA 1 1 1 1 | N/A Self-
assessment Ragab assessments
Hamed
Ragab
12/19/15 Q1 | Student self- N/A Hanaa Adel 1 1 MSA 1 1 1 1 | N/A Self-
assessment Nessim assessments
12/19/15 Q1 | Student self- N/A Mayar 1 PUA 1 1 1 1 | N/A Self-
assessment Mohamed assessments
Gamal
lbrahim Al
Abd
12/20/15 Q1 | Student self- N/A Allaa Zein El 1 1 MSA 1 1 1 1 | N/A Self-
assessment Abdeen assessments
Mohamed
Ali Abd EI
Magid
12/21/15 Q1 | Student self- N/A David 1 FUE 1 1 1 1 N/A Self-
assessment Shonoda assessments
Tawfeek
Benyamen
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12/21/15 Q1 | Student self- N/A Andrew 1 FUE 1 1 1 N/A Self-
assessment Adel Awad assessments
Massoud
12/22/15 Q1 | Student self- N/A Omnya Adel 1 1 MSA 1 1 1 N/A Self-
assessment Gad El Rab assessments
Kasem
12/27/15 Q1 | Career Counseling Sarah Fady Anwar 1 BUE 1 1 1 Email NM Career
session Eid Alphons Counseling
Anees sessions
12/27/15 Q1 | Career Counseling | Sarah lbrahim 1 PUA 1 1 1 Email NM Career
session Eid Shaaban Counseling
Abdelfatah sessions
Mahfouz
12/30/15 Ql | Career Counseling | Sarah Abdullah 1 PUA 1 1 1 Phone NM Career
session Eid Abdel Counseling
Fattah sessions
Mohamed
Serry
12/31/15 Q1 | Career Counseling Sarah Hanaa Adel 1 1 MSA 1 1 1 Phone NM Career
session Eid Nessim Counseling
sessions
12/31/15 Q1 | Career Counseling Sarah Esraa 1 1 FUE 1 1 1 Phone NM Career
session Eid Beheiry Counseling
Gafar sessions
Shaheen
12/31/15 Q1 | Career Counseling Sarah Esmat 1 1 ACU 1 1 1 Phone NM Career
session Eid Waheed Counseling
Ahmed Ali sessions
12/31/15 Ql | Career Counseling | Sarah Aya Nagah 1 1 BUE 1 1 1 Phone NM Career
session Eid Mohamed Counseling
Hassan | L L | sessions

Institute of International Education (IIE) Page 39




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2016, QUARTER 1]

12/31/15 Q1 | Career Counseling | Sarah Ahmed 1 ACU 1 1 1 Phone NM Career
session Eid Magdy Counseling
Mohamed sessions
Aly
12/31/15 Q1 | Career Counseling Sarah Nourhan 1 1 FUE 1 1 1 Phone NM Career
session Eid Tarek Counseling
Mohamed sessions
Khair Allah
12/31/15 Q1 | Career Counseling Farah Amr 1 PUA 1 1 1 Phone NM Career
session Kamel Mohammed Counseling
Aly sessions
Mohammed
12/31/15 Q1 | Career Counseling Farah Madonna 1 1 MSA 1 1 1 Phone NM Career
session Kamel Rafaat Counseling
Habib Sorial sessions
12/31/15 Q1 | Career Counseling Sarah Lydia Wissa 1 1 ACU 1 1 1 Phone NM Career
session Eid Fawzy Counseling
Espiro sessions
12/31/15 Q1 | Career Counseling Sarah Demyana 1 1 MSA 1 1 1 Phone NM Career
session Eid Nazmy Counseling
Younan sessions
lbrahim
12/31/15 Q1 | Career Counseling Sarah Basma 1 1 MSA 1 1 1 Phone NM Career
session Eid Mohamed Counseling
Haroun Abd sessions
El Gawad
12/31/15 Q1 | Career Counseling Sarah Aya Ossama 1 1 FUE 1 1 1 Phone NM Career
session Eid Ahmed Counseling
Kamal Aly sessions
12/31/15 Q1 | Career Counseling Sarah Arwa 1 1 MSA 1 1 1 Phone NM Career
session Eid Mohamed Counseling
Al Amir sessions
Galal Eldin
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12/31/15 Career Counseling Allaa Zein El NM Career
session Eid Abdeen Counseling
Mohamed sessions
Ali Abd EI
Magid
12/31/15 Q1 | Career Counseling | Sarah Passant 1 ACU 1 1 1 Phone NM Career
session Eid Kamal El Counseling
Deen Zaki sessions
Shaaban
Abdel
Wahed
12/31/15 Q1 | Career Counseling | Sarah Mohamed 1 PUA 1 1 1 Phone NM Career
session Eid Ahmed Counseling
Mohamed sessions
Abdel
Moneim
12/31/15 Q1 | Career Counseling | Sarah Mohie El 1 MSA 1 1 1 Phone NM Career
session Eid Din Counseling
Mahmoud sessions
Abou El
Makarem
Sayed
Ahmed
Farid
12/31/15 Q1 | Career Counseling | Sarah Maxwell 1 BUE 1 1 1 Phone NM Career
session Eid Hany Counseling
Maxwell sessions
Botros
12/31/15 Q1 | Career Counseling | Sarah Maria 1 BUE 1 1 1 Phone NM Career
session Eid Micheal Counseling
Samir sessions
Habshy
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12/31/15 Career Counseling Manar Amr NM Career
session Eid Hassan Counseling
Abdel sessions
Hamid
12/31/15 Q1 | Career Counseling | Sarah Rana 1 MSA 1 1 1 1 Phone NM Career
session Eid lbrahim Ali Counseling
Al Sakhaily sessions
12/31/15 Q1 | Career Counseling | Farah Ahmed 1 FUE 1 1 1 1 | Phone NM Career
session Kamel Ayman Counseling
Salah sessions
Rashed
12/31/15 Q1 | Career Counseling Farah Esraa 1 BUE 1 1 1 1 Phone NM Career
session Kamel Hamdy Counseling
Mahmoud sessions
Mohamed
Aly
12/31/15 Q1 | Career Counseling Farah Bahi Nabil 1 PUA 1 1 1 1 | Phone NM Career
session Kamel Mohammed Counseling
Naseem sessions
Ezat
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IIE-Led Leadership in Action Activities

Annual LOTUS Student-led Leadership Workshops

The Fourth Annual LOTUS Student-led Leadership Workshop

The Fourth Annual LOTUS Student-led Workshop took place at the Arab Academy for Science, Technology and
Maritime Transport (AASTMT) in Alexandria on October 3, 2015. The Workshop, entitled Travel Opportunities for
Outstanding Future (TOOF), aimed to promote diversity and tolerance among Egyptian youth as well as to
encourage them to explore travel opportunities that exist in Egypt and abroad as a means for personal and
community development. The day began with opening remarks by Dr. Meer Hamza, Vice President for International
Relations, AASTMT; Dr. Arturo Acosto, Deputy Director of the Education and Training Office, USAID; representatives
of IIE; and the TOOF chairperson Ms. Doaa Hassan, (Cohort 1.2, Port Said), Pharmacy, FUE.

Opening remarks were then followed by a presentation by the Information Resource Center, U.S. Consulate
Alexandria and by a recognition ceremony for the second group of LOTUS students to graduate. Plenary sessions
were led by Ms. Sahar EI-Nadi, author, public speaker and trainer, Mr. Nour EI-Din Zoghly, Network Project Manager,
Orange Business Services. Both speakers shared their experiences about traveling and the importance of being
exposed to different cultures. Attendees then were divided into two groups based on whether they were interested
in traveling domestically or abroad. The breakout sessions were led by guest speakers/mentors who discussed the
workshop’s themes in more detail.

The organizing team is planning a reflection meeting after their exams to finalize their final report and share their
learning reflections.

The Fifth Annual LOTUS Student-led Leadership Workshop

During this quarter, student organizers met three times as group at IIE to begin the planning for the next workshop
set to take place in March 2016. Significant outcomes of these meetings include:

e Elections to determine the chairperson and management team;

e Determining the committees and their members;

e Drafting a constitution that includes the values important to the team as they work together; and
e Suggestions for the topic

Committees will continue to meet to work on their respective tasks and are expected to provide IIE with a list of
their deliverables early next quarter after final exams.
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LIA/IIE-Led Enrichment Activities

Cohorts 1 and 2

IIE did not deliver sessions for cohorts 1 and 2 students during this reporting period as the focus this quarter was
on NM career component activities.

Cohort 3

IIE implemented a team building retreat for cohort 3 students December 10-11, 2015 at the Cataract Pyramids
Hotel. The retreat focus was on the concepts of self-leadership and nonviolent communication. Students took part
in experiential team building activities where they put to use what they learned in the discussions and debrief
sessions. The weekend served as a valuable opportunity for students to strengthen their leadership and team
building skills, for them to nurture their existing friendships and form new ones, and for IIE to strengthen
communication and the bond with the students.

Cohort 4
During this reporting period, IIE delivered the following two sessions to cohort 4 students.

Listening and Feedback

The abilities to listen well and to give and receive feedback are important life skills and as a result are beneficial
skills for LOTUS students to acquire. The session teaches students how to become better listeners by practicing
active listening and explains the ideal way to give and receive feedback, which can often be challenging. Students
are given the opportunity to practice the skills they acquire with each other during the session.

Communication Styles

Discovering students’ own communication styles and how to deal with different communication styles of other on
a team as leaders is very essential. During the session, students complete an assessment where they identify their
communication style and then they start discovering the characteristics of their own style as well as those of their
peers. Students then discuss in groups the differences and similarities in their communication styles, how their style
contributes to a team, and how the possible challenges faced. One of the lessons learned from the session is that
all communication styles are important in a team and that good leadership involves good communication and
understanding of different communication styles.

Specialized sessions and meetings with specific purposes

IIE held 12 specialized sessions and meetings for various purposes including supporting the student-led workshop
planning process of student organizers and mentoring students on community service and leadership activities.
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IIE/LIA Sessions Evaluation:

Overall, students’ evaluations were extremely positive with most of the students expressing satisfaction with the
sessions. Pre- and post-tests suggest improvements in understanding and learning.

Session
Date Session Venue Evaluation | Pretest | Posttest | Difference
Score

1 |11/30/2015 Listening and Feedback | BUE 91% 17 88 71
Cohort 4

2 | 12/1/2015 Communication Styles - | BUE 93% 62 97 35
Cohort 4

3 | 12/4/2015 Listening and Feedback | AASTMT 91% 11 72 61
Cohort 4

4 | 12/4/2015 Communication Styles - | AASTMT 91% 44 79 35
Cohort 4

5 | 12/4/2015 Team Building Retreat | Cataract Hotel 95% Pre and Post tests were not
Cohort3 conducted due to the nature of

the event

The evaluations indicated an overall satisfaction of the training tools and methodology. The students praised the
participatory approach used during the activities and presentations. They stated that the topics covered are very
useful and will assist them not only as scholarship students but also in their social adjustment and self-discovery.
They highlighted the group work activities and found the session a good opportunity to communicate and work in
teams. Cohort 3 students suggested that any future retreats should be for more than one day to allow more room
for communication and group activities.

Service Learning Projects

Two teams completed their projects during this quarter, which increased the number of completed projects to-
date to 62. There is currently one project in the process of implementation. IIE is preparing the announcement for
the new cycle to send to students in Q2. Several students have already expressed interest in implementing
projects. The below chart includes information on the teams, their project ideas, and the status of their projects.

Nahdet El Mahrousa (NM) Enrichment Activities

(Note: this section of the report is prepared by NM.)
Executive Summary

During this quarter, NM focused surveying LOTUS students on their career activities, holding group mentoring
sessions, providing career counseling, distributing student self-assessments, and on securing missing
documentation such as internship certificates.
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Throughout this quarter, 77 counseling sessions were conducted, mostly over the phone. Seventeen one-to-one
mentoring sessions and 11 group mentoring sessions took place, 34 students took their final student self-
assessment and one student took their first self-assessment.

As NM has finished implementing other enrichment activities for the LOTUS Program, the career component will
continue to receive the team’s focused attention in order to meet targets.

Career Component

Student Self-Assessment

Tamheed is used for both the first and final career counseling sessions. Students are required to retake the
student self-assessment close to the time of their graduation. It was decided to use the same assessment in order
to be able to map changes.

During this reporting period, 35 self-assessments were administered, 34 of which were taken as final self-
assessments and one was a first assessment.

Challenges Action Taken

Graduating students are not Reminded by phone in the follow-up calls. Asking IIE
responsive to reminder emails. to step in to help.

Many students need to complete A list has been compiled of those students and sent to
their self-assessments IIE to see what action can be taken.

Career counseling
_The goal of career counseling is to provide advice and guidance to help individuals make appropriate career
decisions and choices in order to find jobs or training courses that utilize their skills and match their interests.

As a way to cater to students’ demanding schedules, NM conducts these sessions through in-person meetings, by
email and over the phone.

Throughout this quarter, a total of 77 sessions were held. Twenty-one of which were in person, five via email, and
51 by phone.

The target for this quarter was not reached due to more reliance on carrying out counseling sessions in parallel to
mentorship sessions. The low turnout to the mentoring sessions therefore affected the number of counseling
sessions that could be held. Also the students were not able to sit through mentoring and then wait for counseling
and NM felt it would not be in the students’ best interest to pull them out of mentoring sessions to conduct their
counseling sessions.

Evaluations:
Students that had follow-up counseling sessions with Sarah Eid in person gave overall satisfaction: 92%

Students that had follow-up counseling sessions with Farah Kamel in person gave Overall satisfaction: 95%
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Mentoring Sessions

NM'’s second tool for the career component is career mentoring. Career mentoring entails events, gatherings and
workshops led by individuals that are experts in a wide range of fields. Students acquire knowledge about fields of
interest through others’ experiences as well as through personally gained experience. Below are the three
different types of mentoring sessions offered:

a) Field mentoring day: an “in-the-field” training and/or shadowing opportunity that lasts for less than 40
hours;

b) Mentoring sessions: speakers provide students with information, tips, and support on soft skills, CV and
cover letter writing, interviewing skills, HR process, career development, graduate studies, job market
trends, etc.; and

c) One-to-one mentoring: a mentor works individually with a student to give them career advice.

Eleven group mentoring sessions were held this quarter. Two of the sessions held introduced students to the
“Getting Things Done” methodology which is an internationally renowned personal management system and
administered by the accredited GTD coaching and service provider Brainquil. The first day looked at the
methodology and the ways to apply it while the second day took a more practical workshop format where the
students worked on their own application of the method.

There were a series of six group mentoring sessions which focused on graduate school related topics as follows:

Two sessions focused on how to apply to graduate school depending on field of study;

Two sessions were delivered on how to select the right graduate program according to field of study and
university rankings.

Two sessions were about funding opportunities and how to apply for graduate programs.

There were also three group mentoring sessions for engineering students delivered by three mentors. The
mentors discussed careers in their fields, career trends, and the prospect of shifting careers from engineering
including a discussion on the Telecom Field in Egypt and how engineers are sometimes recruited for other roles.

Finally, during this reporting period, a group of 10 LOTUS students participated in a field mentoring day at the
Date Palm Festival on October 10, 2015. The students shadowed and participated in different roles, from
accounting and sales to operations and workshop facilitation.

Evaluations:

Getting Things Done Day 1 93%
Getting Things done Day 1 91%
Careers in Engineering Career Shift Supply Chain 83%
Careers in Engineering Telecom Field 86%
Careers in Engineering Computer Engineering 93%
Funding Opportunities for Graduate programs (Science track) 88%
Finding the right Graduate programs (Science track) 75%
How to apply to Graduate Schools (Science track) 78%
Finding the right Graduate programs (other fields of study) 80%
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Funding Opportunities for Graduate programs (other fields of study) 81%
How to apply to Graduate Schools (other fields of study) 90%
The start your own business session was rated by three students 96%
The ratings for one-to-one mentoring sessions 82%
The ratings for one-to-one mentoring sessions 98%
The ratings for one-to-one mentoring sessions 99%
The ratings for one-to-one mentoring sessions 96%
Internships

NM is responsible for securing internships/trainings for the LOTUS students. The duration of an internship will be
at least one week in duration as agreed with IIE. Given that this quarter was the beginning of the fall semester,
students were not available for NM-sourced internships.

Lessons Learned/success stories

Many of our students are becoming very much engaged in Egypt’s entrepreneurship ecosystem and Social
entrepreneurship ecosystem and are progressively engaging more students from the LOTUS community and their
own friends and class mates.

Upcoming plans

Career Component:

NM'’s focus will continue to be on this component since other NM enrichment activities for the LOTUS Program
have been delivered. NM has shared with the IIE a quarterly target plan to reach program targets for the career
component. Planning for the internships remains difficult due to students’ semester endings and starts being
vague. NM are working more and more on having the career counseling inform the internships offered given the
nature of the activity and the students’ time.

- Mentoring and counseling sessions:

Despite some success in holding group mentoring sessions, it is proving difficult to secure large enough groups of
attendees and turnout is unreliable. As more LOTUS students near graduation or graduate, this pattern is likely to
repeat itself and become more prevalent as students have growing number of deliverables and responsibilities.

More so, it was agreed that IIE, with NM’s support, would begin telling students that a minimum attendance to
such mentoring events is mandatory when appropriate to do so. lIE informed students of the expected
attendance. NM will share with IIE the names of students who did not attend in order for IIE to act accordingly.

NM will continue efforts to plan for the group mentoring sessions, however NM will shift focus to one-to-one
mentoring. NM will encourage and remind students of these sessions.
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NM is looking into arranging large career days with some medium sized companies where it would be possible to

combine formats. The anticipated challenge in organizing these days is scheduling and securing large groups of
students to keep the companies invested in the event.

NM will try to secure counseling sessions with all the students who have graduated, as their exit counseling
session. NM will also use certified NM staff counselors who are not working full time on LOTUS to hold more
counseling sessions in order to cover the remaining counseling targets.

- Student self-assessments:

The updated list of students who took their first and second assessments will be shared with IIE to help NM push
more students who did not complete either or both to do so as this strategy proved effective last quarter. Based
on these assessments, a counseling session will be held which should help with counseling session numbers.

- Internships:

Securing and completing internships remain a challenge with the LOTUS students. NM is working on pushing more
tailored internships based on career counseling sessions while still sharing any existing internship opportunities
with all LOTUS students.
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Annex (1) Strategic Leadership Seminar Agendas and Consultant’s

Report
UNIVERSITY LINKAGES WORKSHOP V: MANAGING INSTITUTIONAL CHANGE
DECEMBER 5 & 22, 2015
ACU and PUA
Objectives:

Understand the fundamentals of managing change by identifying the levels of change, the
misconceptions about change and the importance and benefits of change, as well as recognize the
behaviors and traits of a change leader, and the role of resilience during change.

Identify the steps of a change process.

Identify the obstacles to change including resistance and negative reactions to change.

Recognize how to lead change (a) Encouraging creativity and commitment to change in PUA
employees, using effective communication and listening skills, and controlling the grapevine (b)
recognize the styles of response, and identify the strategies to manage the endings phase (c)
identify the emotions, responses, and needs experienced during the exploration phase, and the
strategies to manage the exploration phase (d) identify the information required during and the
common responses to the new beginnings phase, as well as strategies to manage the new
beginnings phase.

- Learn how change is sustained, not discarded after a period of time

9:30-10:00 Types or Levels of Change

10:00-10:45 Universities as Open Systems; Environments that Affect Them
10:45- 11:00 Break

11:00-11:45 Change Resistance

11:45-12:45 Competing Ideas for Change

12:45-1:30 Leading Change

1:30-2:45 Sustaining Change

2:45-3:15 Case Studies and Wrap Up
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LOTUS Scholarship Program

Strategic Leadership Seminar V for Partner Universities

Introduction

LOTUS Scholarship Program supports strengthening university linkages. To this end, IIE provides the
delivery of up to six one-day seminars on leadership and other topics of strategic importance to LOTUS
partner universities. The primary goals of the strategic leadership seminar are to raise awareness and
understanding of the concept of professional leadership among participants, and to offer a space for
members of the university professional community and the institutions to discuss how they can be
most effective in leadership roles.

The first seminar was delivered to all five partner universities during the period of June 2011 to March
2013. For seminars two through five, the partner institutions were given a choice of five topics and
asked to select those most meaningful to their current institutions. George Marquis, Associate Dean of
the School of Humanities and Social Sciences at the American University in Cairo, designed and
delivered the seminars.

This report highlights the major achievements of the facilitation of the second iteration of the seminar
on Change Management for Institutions of Higher Education (Seminar 5), conducted at PUA and ACU.
The fifth seminar was designed to examine the roles and responsibilities of university change leaders
and change agents and the fundamentals of change: principles, practices, processes, and resistance
strategies.

Audiences in Attendance

This topic was aimed at administrators, faculty, and students. However, only faculty attended. The
number in attendance at PUA was 25; at ACU, approximately 33.
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Table 1. Lists of the main activities and achievements of the workshop at the two partner institutions.

Theme Focus Area Objectives Outcomes
Change as Discuss Attitudes toward change heard; theory of “slow
Essential to death” explained; risks of focusing on stability
Survival and predictability (management strengths)

Managing Institutional Change

rather than change and unpredictability
(leadership strengths) illustrated

Theories behind
Change
Management and
Agency

Verify the need at the
institution

Key studies in the field mentioned;
interdisciplinary nature of change research
explained; relationship between importance of
change theory to management of profit-based
institutions and those in higher education (i.e.,
non-profit based)

Types/Levels of
Change

Differentiate between
types and levels of
change as they pertain to
functions at an institution
of higher learning

Change on a continuum discussed: first vs.
second order; reversible —irreversible, surface
vs. deep, transformational vs. transactional,
evolutionary vs. revolutionary, etc. examples of
each in attendees’ subsystems given; impacts
discussed, reasons for change sticking or not
sticking offered

Universities as
Open Systems

Identify subsystem,
impact of change from
other related subsystems

Changes in other subsystems and their effect on
attendee’s subsystem; communication and
management of collaboration across
institution’s subsystems discussed; boundaries
that separate subsystem from other subsystems
and how that impacts subsystem’s ability to
adapt to or prepare from change in another
subsystem

Environments

Identify and understand
the four environments
and their influence on
attendee, his/her
subsystem and the
institution

Discussed the four environments: cultural,
economic, political, and educational. Attendees
provided examples from each of influences on
their institution and on similar institutions in
Egypt, in general.

Change Priorities
at the Institution

prioritized by leaders and
constituencies at an
institution

Change Identify typical Attendees reviewed Torben’s (2015) list of
Resistance scenarios/reasons for typical resistance scenarios and used them to
resistance to change provide possible reasons in case studies of
resistance to change
Competing Identify how changes are Kezar’s (2010) paper discussed; list of changes

provided and attendees asked to prioritize them
according to the interests of three groups:
admin, faculty, students and community. The
activity helped to show that the interests and
priorities of each group are not always aligned
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Theme Focus Area Objectives Outcomes
Sustaining Identify reason for Case studies provided; themes that emerged:
Change inability of institution to culture must change for change to become deep

make change permanent and lasting; sense of urgency must be created,
key supporters must be identified and nurtured
at beginning of change process, leader must
model change

Table 2. (Seminar 4)

What is/are the main obstacles to change at your university?

PUA Few. The atmosphere is open and conductive to change.
ACU Inability to be proactive regarding changes to the external environment, such as the loss
of Canadians as summer study abroad students at ACU

What are some areas in need of change and those not in need of change?

PUA Needed: Expansion of student markets, more “curation” of enroliment;
internationalization; online learning, blended learning,

Not needed: More exposure to liberal arts and the American model; greater focus on
diversity

ACU Needed: Online learning, blended learning, increased internationalization (meaning
Canadian students)
Not needed: Increased diversity (Attendees did not see the value of diversity)

Analysis of Seminars

PUA showed great enthusiasm for the Managing Institutional Change seminar; attendance,
participation and evaluations reflected that. PUA remains the most serious of the partner institutions
in terms of professional development for faculty and staff.

ACU showed initial enthusiasm, but, as in the past, the presence or lack of an anchor-leader (Dr.
Wegdan) significantly influenced whether the attendees committed to the entire session or came and
went according to their priorities of the day. Their inability to appreciate diversity and the insistence of
some of the attendees that their students would not benefit from enrolling students from other
cultures was surprising, considering the number of attendees who had studied abroad.

Recommendations for Further Rounds

PUA, MSA, BUE, ACU Strategic Planning

PUA, MSA, BUE, FUE Leading Research Production and Dissemination
FUE, MSA, BUE Blended Learning

FUE, MSA, BUE Managing Institutional Change
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Annex (2) Reentry Session Agenda and Report

IIE Re-entry for LOTUS Study Abroad Students

Facilitator: George Marquis, American University in Cairo

Proposed Agenda for Oct 17, 2015 session

12:00-12:15 Participants introduce themselves. Activity 1. Discuss briefly.
12:15-12:30 Activity 2. Identifying students’ current phase of re-adjustment. Students describe
their current feelings.
Describe something that places you on the reentry “worm.”
12:30-12:45 Activity 3. Continuation of identifying phase of readjustment.
(Culture shock and adjustment visual used to identify stages and outward/inward
indicators.)
12:45-1:10 Participants identify their top challenges. Activity 4. Compare challenges.
1:10-1:30 Discuss coping strategies. Activity 5.
1:30-1:50 Identifying Gains/Growth Areas from the Abroad Experience. Activity 6.
2:00-2:15 Break
2:15-2:30 Attitude shift...Attitude Reaffirmation; Identity Shift. Activity 7.
2:30-2:50 Observations and Stereotyping
Look at generalizations/observations. Compare with our own. Activity 8.
2:50-3:10 Applying what was gained from the abroad experience. Activity 9.
3:10- 3:30 Impression Management. Activity 10
3:30-3:45 Action Plan. Activity 11
3:45-4:00 Reflection and Evaluation

55|Page




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2016, QUARTER 1]
Re-entry Session Report

October 17, 2015
Venue: IIE Office
By George Marquis, IIE Consultant and Associate Dean, School of Humanities and Social Sciences
Introduction

On October 17, 2015, with support from Nesrin Ahmed, a re-entry workshop was conducted for a
total of five LOTUS students who had recently returned from study abroad programs at universities in
West Virginia, Michigan, and Illinois in the United States.

I. Time back in-country at time of Re-entry
The five students had returned to Egypt in August and September, 2015. They had been back in-

country for approximately 1 week to 2 months. The duration in the U.S. for all returnees was
approximately the same.

Il. Goals and Achievements
The following table lists the activities and achievements that took place over the four hours of

discussion and activities. | was the only facilitator for the sessions.

Objectives

Goals

Outcomes

Participants introduce
themselves.
Participants attempt to
identify their stage of
readjustment to the
home culture.

Participants identify where
they think they are in terms
of readjustment to their
home culture

Achieved. Stages identified: (three at “7” which is
defined as “disappointed to be back” and three at “9”
which is “successfully readjusted.” (Note that these
stages are perceptions and feelings remain fluid for up
to a year or more.)

Participants describe
their current feelings.
Participants describe
something that places
them at a specific point
on the reentry “worm.”

Participants recognize that
they are in a temporary
phase and that this is a
normal part of the reentry
adjustment.

Participants practice
articulating feelings of
reverse culture shock.
Participants understand
what to expect in the near
future in terms of
readjusting to the home
culture.

Achieved. Descriptions of feelings related to stages at
which participants identified themselves. One found it
particularly hard to relate to his local environment,
which is not Cairo, but Beni Sueif. We discussed the
phenomenon of one “outgrowing one’s home
environment.” Two of the participants were in the
“detached” phase, which is concerning because it can
impact studies. Some of the feelings that were
expressed were the following: military service will
prevent us from being able to leave Egypt for the
immediate future; we are apprehensive because this is
our final year in college, | feel alienated. On the positive
side, there were many indications of almost complete
reintegration.
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Objectives

Goals

Outcomes

Participants identify
their top challenges.
Participants discuss
coping strategies and
what has worked and
not worked for them
individually.

Participants identify what
has been difficult for them
and recognize how
common these challenges
are.

Participants gain in
experience in coping by
learning from the other
members of their cohort.
Participants attempt to use
this additional information
to help themselves better
adjust.

Achieved. As with previous cohorts, there was
expressed frustration to the return to a system of
learning that they find inferior to the one in the U.S.
They complained of the relative lack of laboratory
equipment and facilities, the emphasis on final exams,
the lack of electronic course management systems,
such as Blackboard ™ and Canvas ®, the lack of a “co-
op” system of training, and the lower intellectual
climate at their home institutions. (This has been a
consistent theme among the returnees in the re-entry
sessions.) The returnees also complained of an inability
to apply newly acquired skills, mainly because of a lack
of lab facilities at their home institutions.

Participants identify
their gains as a result of
their study abroad
experience.

Participants discuss how
they have grown as a
result of their US
program.

Participants see in how
many ways their study
abroad experience was
beneficial and positive.
Participants have a better
appreciation of the
experience and
opportunity.

Achieved. In line to a large extent with previous
returnees, the most cited gains were (1) better
understanding of one’s own strengths and weaknesses
(2) more balanced in judgments (in other words, able to
see in terms of other than black and white) (3) greater
capacity for risk taking (4) more confident in
unpredictable situations — Responses (3) and (4) are to
be expected because students had independence from
their families, who, in Egypt, play a large role in the
decision making process of their children while they
remain at home.

Participants identify
identity and salience
shifts.

Participants recognize their
shifts in attitudes and
awareness toward their
home country and the host
country as a result of the
study abroad experience.

Achieved. There was no clear shift with this group
toward a more positive impression of the US and a less
positive impression of the home country as had been
the case with previous returnees. However, there was
clear expression of disappointment with returning to
their home institutions.

Participants think about
their own and others’
generalizations and
stereotypes of the host
culture.

Participants compare
these generalizations
with their realities and
with stereotypes of their
own culture.

Participants become
familiar with the concept
of stereotyping and its
causes.

Participants are  more
sensitive to the problems of
making uninformed
opinions and to rejecting
“otherness” simply because
it is different.

Achieved. As with previous re-entry PDO’s, participants
in this group did not find the common stereotypes
about the US to be valid, with the exception of the
following: (1) US teachers are not afraid to admit they
don’t know something or to accept correction (2)
Americans will obey rules even when no one is
watching.
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Objectives

Goals

Outcomes

Participants articulate
obstacles encountered in
the US and most
impactful experiences.

Participants state useful
experiences and whether
they can be duplicated at
home institutions.

Achieved. The most cited useful experiences in the U.S.
related to the co-op, which is a type of internship that
is planned in advance by the university and is
coordinated with the content of the course. The most
cited effective method of learning was methods in
which skills are developed. The most cited obstacle to
achieving goals were the brief duration of the study
abroad experience and the lack of American students
on campus in the summer.

Participants discuss
action plans to leverage
their newly acquired
KSAs

Participants create an
action plan of goals for
leveraging what they have
gained from the study
abroad experience.

Achieved. Participants expressed concern that their
home institutions do not provide an encouraging and
flexible environment for using newly acquired KSAs but
participants will attempt the following (a) maintain new
contacts via social networks (b) maintain
communication in English with non-Arabic speakers (c)
consider other opportunities for cultural exchange

Reflection and
Evaluation.

Participants wrap up and
evaluate the experience.

Achieved.

IV. Challenges Encountered and Solutions Implemented

Challenges

Solutions

Image management (dealing with outsiders’ images
of Egypt as a “pharaonic civilization and realizing
that the dominant images of Egypt are related to
the Pharaonic era (as a result of the National
Geographic and Discovery Channels focus on
archaeological finds.)

Future students who travel abroad should be aware of
this in advance and prepared to talk about Egypt in the
modern period.

Identity salience shifts

Students need to be more prepared for the experience
of being the “other” and the “foreigner,” as their
identity has never previously involved feeling like a
foreigner (although many have experienced being
“non-Cairene”).

V. Assessment of Trainees

There were several ways in which the participants had grown as a result of the study abroad
experience. Several indicated that they had more self-confidence in their abilities to handle new
situations independently. Others were more accepting of opinions that differ from their own. Still
others recognized the multicultural and geographic diversity, and the urban vs. rural lifestyles in the
United States. Interesting comparisons were made between West Virginia on the one hand, and New

York and Chicago on the other.

As with previous returnees, the presence of pork in university cafeterias was of concern to some. It
appears that either students cannot be sure of which meat is pork, or they do not want to eat anything

in a cafeteria that has pork as an option.
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VL. Insights Gained from the Sessions

The clearer the vision among the LOTUS students, the more positive their future outlook. The problem

is greatest with the LOTUS students who cannot see how the next 2-3 years will play out for them.

(0]

The LOTUS students’ inclination toward an external locus of control was challenged by
experiences with other students in the U.S. who exhibited a strong belief in their ability to control
how their futures through their own efforts.

Short stays in the US result in limited impact in terms of culture shock.

Ethnocentrism can remain entrenched in individuals after a short stay in a foreign culture,
especially with regard to religious customs and traditions.

LOTUS students in the US spend as much time with other international students as they do with
native-born US students. This is particularly the case when the LOTUS students are in the U.S. in
the summer because many of the summer residents are also international students.

Students notice the differences in pedagogical styles between the US and Egypt, and in
differences in the value universities place on research facilities, and it results in more negativity
toward the Egyptian institutions (in general, but not exclusively).
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