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Executive Summary:

On May 4, 2010, lIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship Program).
The original award and subsequent modifications awarded in August 2011 provide funding for 150 scholarships.
Two competitive, nationwide outreach, recruitment, and selection cycles (summer 2010 and summer 2011)
resulted in 150 students being selected and joining LOTUS partner universities. The breakdown of Cohort 1 and
2 students is as follows: 78 students are enrolled in academic programs including nine students who are staying
in the program for their residency year, 64 students have graduated, three students left the program, and five

students were terminated due to weak academic performance.

Profile of the 142 LOTUS Cohort 1 and 2 students who are currently enrolled or recently graduated from the

Program (students who left the Program or who were terminated are not included):

The LOTUS Cohort 1 and 2 students represent all of Egypt’s 27 governorates and two former governorates.
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On September 4, 2013, IIE/Egypt was awarded funding for 50 additional scholarships. The 50 Cohort 3 students
completed the Bridge Year Program at the British University in Egypt (BUE) in June 2014 and began their
undergraduate studies in in September 2014. A total of 29 students were placed at BUE and 21 students were

placed at the Arab Academy for Science, Technology and Maritime Transport (AASTMT).
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Profile of the 50 LOTUS Cohort 3 students:

COHORT 3 o - - . S
. =2 = ©c © x < 9 | Bl S © —
Candidates 5 = < 8 ¢ = g E & 8D S g o = © & o > o )
T 5 s 5 3 S E B8 35 e s £ & g 9L Hw< & B LS e Sy w
(gender & sl 9 3 < 2 8 & g Y55 & 9 3 5 2 £ 2 G e 22 v H S A I s
3 < < & § © = 5 &S 6 m 2 8 g 2 3 3 6 ® 9 2 £ B oy
governorate) = @ Ql a % -l ¢ 2 s — al o v
ojoj1(1{3|j0(2|1|j0(2|0|1(1|3,0]| 28

o
[y
w
[y
N
=
o
o
N
o
N
=

Female representation

o
=
=
=
w

Male representation

On June 19, 2014, IIE/Egypt was awarded funding for 50 additional scholarships. In December 2014, the 50

Cohort 4 students started the Bridge Year Program at the British University in Egypt to gain a suite of essential
skills including English language, computer, research, and study skills. In September 2015, students were

enrolled in academic programs at BUE and AASTMT.

Profile of the 50 LOTUS Cohort 4 students:
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Total Number of all LOTUS students by Governorate and Gender Breakdown:

Governorates All Male Female
Alexandria 9 3 6
Assiut 11 6 5
Aswan 11 4 7
Beheira 8 4 4
Beni Sueif 18 8 10
Cairo 17 10 7
Dakahlia 6 2 4
Damietta 2 2
Fayoum 3 6
Gharbia 2 3
Giza 15 5 10

1 The table includes all students selected and awarded scholarships including those who are enrolled, graduated, left the program, and

were terminated.
Institute of International Education (IIE)
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Governorates All Male Female
Ismailia 3 2 1
Kafr El Sheikh 5 2 3
Luxor 9 5 4
Marsa Matrouh 8 4 4
Menofeya 7 2 5
Minya 21 10 11
New Valley 7 4 3
North Sinai 7 3 4
Port Said 3 4
Qaliyobia 5 2 3
Qena 10 5 5
Red Sea 8 4 4
Sharkeya 11 5 6
Sohag 11 5 6
South Sinai 11 4 7
Suez 7 3 4
Total 250 112 138

During FY2015, Q4, the following activities took place:

e 23 specialized sessions were conducted for students undertaking service learning projects and participating
in the Annual Student-led Workshop.

e 41 students attended Namaa School, 25 from Cohort 1 and 16 from Cohort 2 (23 females — 18 males).

e 35 students attended E’raf Baladak trip to Marsa Alam, 21 from Cohort 1 and 14 from Cohort 2, (14 females
— 21 males).

e Four mentoring sessions were conducted and attended by 37 Cohort 1 and 18 Cohort 2 students, (35 females
— 20 males).

e Student self-assessments were completed by two Cohort 1 and one Cohort 2 students.

e 42 Career Counseling sessions were conducted for 27 Cohort 1 and 15 Cohort 2 students, (22 females — 20
males).

e Nine Cohort 1, nine Cohort 2, four Cohort 3 and two Cohort 4 students completed internships.

e 18 service learning projects are accomplished by a total of 90 students, 14 Cohort 1, 11 Cohort 2, 27 Cohort
3 and 38 Cohort 4 students (44 females — 46 males).

Institute of International Education (IIE)
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Table (1) FY 2015, Quarter 4 Reporting against Annual Work Plan:
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Status as of
09/30/2015, C4

Comple
ted

1.2

50 Cohort 3 LOTUS
students are enrolled in
the Bridge Year
Program

The BYP, which will run
for two full academic
semesters, will be
comprised of three
components: English
Language Component,
Computer Skills
Component, and Study
and Presentation Skills
Component.

13

English Placement Exam
for Cohort 3 students

Students will sit for the
English Placement Exam
before the beginning of
the BYP and based on
their English level, will
be distributed into
groups.
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Program

Orientation of LOTUS
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English courses offered
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Planned FY2015,
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rogram evaluation
82 collaborative Z tg Baseli On- On-
. ata. Baseline surve . -
communication and . y going | going
will be conducted for
survey tools
Cohort 4students to
assess their leadership
skills and community
service involvement
M&E Matrix revised to
capture program
83 | Revise M&E Matrix pture prog
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Control group is
. established with
Identify the control .
representation of each
group of students and
8.4 governorate to evaluate
plan for annual )
impact of LOTUS
assessments
Program on LOTUS
students.
8.5 Submit Quarterly and 10/30/ | 10/30/
' Annual Reports 2015 2015
LOTUS student success
Develop LOTUS and impact stories and on- on-
8.6 | highlights and PR achievements will be going going

documents

collected and
documented
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Cohort 1 and 2 Academic Performance Spring 2015:

The majority of the Cohort 1 and 2 LOTUS students performed very well academically during the spring
2015 semester with 12 students earning GPAs of 4.0.The breakdown of student GPAs for the spring 2015
semester is as follows:

e 12 students earned GPAs of 4.00

e 35students earned GPAs of 3.50 - 3.99
e 38 students earned GPAs of 3.00 - 3.49
e 22 students earned GPAs of 2.50 - 2.99

Cohort 1&2 Spring Semester GPAs

m4
e 9 students earned GPAs of 2.00 —2.49
m3.50-3.99
e 8 students earned GPAs less than 2.00
3.00-3.49
and are on academic probation
W 2.50-2.99

according to the LOTUS Terms and
=2.00-2.49 \_ 38
Conditions. None of them are on 20 \v
>2.
probation in their universities where the

GPAs are calculated cumulatively. Two

of the eight students are graduated

students. Continuing students who are on academic probation are being monitored and advised
accordingly.

This quarter has witnessed the graduation of 56 students? from the five partner universities. This number
includes nine dentistry and physical therapy students who have completed all of their degree
requirements but will have do residencies starting this quarter through September 2016. The breakdown
of Cohort 1 and 2 graduates this quarter is as follows:

ACU: 19 students from Pharmacy, Computer Science, Mass Communication, Business Administration

BUE: Nine students from Engineering, Business Administration, Computer Science, and Political Science
FUE: Nine students from Engineering, Computer Science, Dentistry, and Pharmacy

MSA: 11 students from Dentistry, Computer Science, Arts and Design, Management Studies, Engineering,
Biotechnology. Mass communication and Language and Translations

PUA: Eight students from Engineering, Physical Therapy, and Legal Affairs and International Relations.

2 This number reflect the summer and spring students including residents and excluding the three students who
graduated in fall 2014
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Training Courses and Workshop Fund:

As part of Modification 7, IIE offered students the opportunity to apply for funding to attend training
courses or workshops that are relevant to their fields of study or future careers. The Academic and
University Linkages Manager developed a policy and application form for the Training Courses and
Workshop Fund which was distributed to all Cohort 1 and 2 students. The students were encouraged to
apply for funding for the period of May to September 2015. The maximum funding available is EGP 2,500
per applicant and applications will be reviewed on a rolling basis. Language courses and conferences
outside of Egypt are not covered under this policy. Nine students have submitted applications for funding
so far for various training and certification opportunities.

ITP Tests for Graduate Students

During this quarter, all spring and summer 2015 graduating students (except one student who lost her
National ID and has to issue a replacement) sat for the ITP test. The results are as follows:

. Students scored = 550: 13
. Students scored between 500 — 549: 18
. Students scored between 450 — 499: 16
. Students scored < 450: 10

English language proficiency continues to be a major challenge in LOTUS and it is highly probable that we
will not meet the target of 90% of Cohort 1 and 2 graduates scoring 550 or above. Given that students
graduating from public schools tend to have weak English proficiency and English is not a criterion for
selection in the LOTUS Program, this is to be expected. Another contributing factor is field of specialization
and utilization of English language. STEM fields for example do not require students to do a lot of writing,
which is key to improving proficiency. Science and technology students comprise a majority of Cohort 1
and 2 students and many are more proficient in technical terminology than general English. Each
university has different requirements for English language courses ranging from two to five courses of
varying levels and quality. BUE and MSA English language course requirements are higher than those of
ACU, PUA, and FUE. IIE noticed some improvement in the proficiency of the 31 Cohort 2 students with ITP
scores below 550 who participated in supplemental English courses during FY2013. Student took four 30-
hour sessions for a total of 120 instructional hours conducted by the American University in Cairo’s School
of Continuing Education. It is important to note that studying English during the regular academic year
through supplemental English course offerings or independent study based on action plans is very
challenging in light of the heavy course loads that students carry. For this reason, IIE required a bridge
year program for Cohorts 3 and 4.

Challenges facing Cohort 1 and 2 students and actions taken:

In general, the number of students on probation at this stage of the program has substantially decreased
compared to previous semestersas students have acclimated socially and academically at their
universities and are near graduation.
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After the spring 2015 semester, five students were on academic probation. A questionnaire was sent to
all of them to understand the reasons for this issue and how we can be of help in order for them to
progress normally in their last year in the program.

Campus visits for Cohort 1 and 2 Students

Quarter 4 is during summer break and accordingly, no campus visits were conducted this quarter. A
campus visit plan for the next academic semester is being prepared.

Capacity Building Sessions for Partner Universities

Quarter 4 is during final exam and summer break for faculty and staff and as such, no sessions were held.
The Academic Programs and University Linkages Manager is working with the partner universities and the
IIE Consultant to plan sessions next semester. Future themes will be determined in consultation with the
universities so that they address areas of interest or challenge to our partners.
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Graduates Needs Assessment Survey

IIE designed an online needs assessment survey to assess and better understand the graduates’ continuing
educational and employment needs. The survey was built around 10 questions which the students submitted their
answers to identify the type of assistance they deem necessary to enhance their employability status. The students
also identified specific training courses they want to attend to enhance their capacities and qualify them to the job
market. The responses is analyzed and will be considered to provide the LOTUS graduates with the type of assistance
that they need in order to enhance their employment opportunities. Based on the students’ feedback, IIE plans to
provide a variety of opportunities to help assist the graduates in their job search and career endeavors. The
activities will include, but are not limited to job hunting techniques through social media and other related
mediums, mock interview sessions, questions and answers, career events and spreading information about job fairs.

It is important to mention that IIE is experiencing significant challenges in obtaining responses from graduated
students. IIE is looking at different solutions to overcome these challenges.

Cohort 3 Student Update:

The number of LOTUS Cohort 3 students currently enrolled is 50 with 21 students enrolled at AASTMT in Alexandria
and the remaining 29 at the BUE in Shorouk City.

Cohort 3 Academic Performance Spring 2015:

The majority of the Cohort 3 LOTUS students performed very well academically during the spring 2015 semester
with 1 student earning a GPA of 4.0. No students are currently on Academic Probation. The breakdown of student

GPAs for the spring 2015 semester is as follows:
Cohort 3 Spring Semester GPAs
e 1 student earned a GPA of 4.00

e 26students earned GPAs of 3.50 - 3.99
e 7 students earned GPAs of 3.00 — 3.49 =4
e 13 students earned GPAs of 2.50 — 2.99 "3.50-3.99
3.00-3.49
e 3 students earned GPAs of 2.00 - 2.49 =2.50-2.99
¥ 2.00-2.49

English Language Opportunities:

1. BUE Intensive Summer English:

During the summer, 30 Cohort 3 students were enrolled into the BUE Intensive Summer English Program alongside
50 Cohort 4 students. The 30 students were selected based on their previous ITP scores to provide those with weak
English an additional opportunity to improve their English language skills. The Intensive Summer English Program
took place from July 26-August 20, 2015.



The results from the Summer English Program were positive. There was near perfect attendance by most students,
positive comments by professors and the final grades showed that all 30 students scored above the passing grade
of 50%.

Cohort 3 Students Highlights:

Four Cohort 3 students, Christin Sobhy Zaky Abdelsayed (Minya, BUE, Business Administration)Mohamed Adel
Ahmed Mohamed (Giza, BUE, Business Administration), Bahaa Al Din Raafat Galal Soliman (Minya, AASTMT, Marine
Engineering Technology), and Ahmed Gomaa Zaky Hassan, (Behera, AASTMT, Marine Engineering Technology) were
able to secure internships for themselves over the summer. Christine found an opportunity at Amer Group, a large
real estate holding company, while Mohamed interned at Banque Du Caire. Ahmed and Bahaa found an opportunity
at JOTUN Paint where they learned about water-proofing paint and materials for ships.

Finally, Mohamed Moustafa Mahmoud Moustafa Kamona (Sharkeya, BUE, IT and Computer Science) went on a
BUE-sponsored arts and culture trip to China during the summer. There, Mohamed spent a week in Beijing where
he and his teammates performed traditional songs and dances from Egyptian culture to a diverse, international
student audience.

Orientation for Cohort 3 - Study Abroad Selection Cycle:

A total of 46 students from Cohort 3 applied for the Study Abroad opportunity back in February 2015. This is the
highest number of applications IIE has received from a single cohort. Since then, IIE has completed the application
and interview phases. lIE is currently in the selection phase, and in the next QPR, IIE will report on the number of
students selected for travel from each university.

2. IBT Preparation Course and Test

Forty-six Cohort 3 students who had applied for a Study Abroad opportunity participated in an IBT test
preparation course during the period August 22 — 28, 2015 at the American University in Cairo.
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Shortly after completing the IBT Test Prep Course,
. . Cohort 3 IBT Test Scores
all the students took the official IBT Exam either

in Cairo or at a testing center close to their home

governorate. The breakdown of the results is as

follows: m 70 or above
= 65-69
e Scored 70 or above: 10 students 60-64
® 65-69: 8 students = Below 59
e 60-64: 7 students
e Below 59: 21 students

Many students shared that they found the IBT test to be very overwhelming. While they were aware of and had
practiced for the different components, they found working under time limits to be very stressful. Fourteen
students who scored in the 60 ranges are currently doing additional online test preparation and will re-sit the
exam in November.

Cohort 4 Status Update

During the summer, all 50 Cohort 4 students were enrolled in the BUE Intensive Summer English Program alongside
30 Cohort 3 students. The Intensive Summer English Program took place from July 26-August 20, 2015.

The results from the Summer English Program were positive. There was near perfect attendance by most students,
positive comments by professors and the final grades showed that all 50 students scored above the passing grade
of 50%.

Campus visits for Cohort 3 and 4 Students

During this Quarter, three campus visits were conducted to BUE by the Academic Advising Manager to monitor the
students’ performance during the Summer English Program, discuss any challenges and updates in their
performance and meet with BUE staff.

Study in the U.S. Opportunities
Cohorts 1 & 2

During this reporting quarter, five Cohort 1 & 2 students were placed for the summer 2015 term in the U.S. to take
courses in addition to on-campus research internships in engineering fields with faculty members. These
internships are a graduation requirement for engineering students. All five students have returned and are starting
their academic semester at their home universities. Their re-entry session is planned for October 17 at the IIE office
and their feedback will be shared in more detail in the next quarter reporting period.
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It is worth mentioning that with the return of these students, IIE has successfully met its target of sending 65 LOTUS
students — 45 Cohort 1 and 20 Cohort 2 students - to the U.S. as part of the Study in the U.S. component.

Re-entry Workshops

During the reporting period, a re-entry session was conducted on July 26, 2015 by George Marquis, IIE Consultant
and Associate Dean, School of Humanities and Social Sciences, American University in Cairo, the six LOTUS
students who returned from fall 2014 and spring 2015 Study in the U.S. opportunities.

One student apologized for not being able to attend due to his exams at his home university. IIE staff members
attended the session to witness the progress of the students who passed through different stages of
development. The session included the following aspects:

e The students introduced themselves and the universities that they attended in the U.S. They had the time to
express their feelings about the university, the trip, and the places they visited. Most of their views were very
positive towards the study abroad experience.

e The first activity focused on identifying students’ current phase of re-adjustment in which they were asked to
describe their current feelings and their places you on the re-entry “worm”. The students' stages showed that
they are re-integration in the society with no sense of frustration.

e  Mr. Marquis further continued identifying the stages and outward/inward indicators of the culture shock with
students.

e An important activity was identifying the students' top challenge was their inability to apply the new skills and
knowledge that they gained from the study abroad experience.

e Another activity was about measuring gains situating oneself on a scale to see shift in attitudes (before and
after). Each student was able to identify his/her feelings based on the scale.

e The following activity was about the students' observations and stereotyping while studying at US.

e Recognizing stress and coping mechanisms were very useful since they all started to feel some differences. They
also miss the US academic and cultural life especially for science student who miss laboratories and the practical
experience.

e Finally, the session concluded by turning the U.S. study abroad experience into lifelong learning and leveraging
experience, which Mr. Marquis stressed on the importance of moving from this point and building on it. Please
see Annex (1) for the Re-entry Session Agenda and Consultant’s Report.
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Table (4) Leadership in Action Program: Enrichment Activities, FY2015, Q4

b0 (7]
Trainer/ b :5 'E' g Type of Session (per
Date Q. Topic of Session Guest Students Cl1| C2 | C3 | C4 | Uni ?é’ § E @ | Venue M&E Matrix
Speaker = b a ﬁ categories)
= =
. Specialized sessions
Workshop 2015 planning Doaa Hassan, PUA, Conferen . .
7/6/2015 Q4 meeting IE Mohamed Said 1 1 FUE 2 2 1 ce Call and meetlngs with
specific purposes
Student led workshop - Conferen Specialized sessions
7/6/2015 Q4 meeting with Head of M&E IE Silvia Sami 1 FUE 1 1 1 ce Call and meetings with
committee head specific purposes
Service Learning Proiect PUA, Specialized sessions
7/12/2015 | Q4 N8 FTo) IIE PUA, BUE, MSA | 4 1|1 |BUE | 6 6 1 IIE and meetings with
meeting o
MSA specific purposes
. Specialized sessions
Workshop 2015 pl D H f
7/12/2015 | Qa4 orkshop 2015 planning IIE caamassan | FUE | 1 1 1| Conferen | d meetings with
meeting Ahmed ce Call o
specific purposes
h NM
7/13/2015 Q4 Career Counseling Session Safa Somaya Amr 1 ACU 1 1 1 Email Car(.eer .
Eid Counseling sessions
. Specialized sessions
Workshop 2015 pl Conf
7/13/2015 | Qa4 orkshop 47> planning IIE Mohamed Said 1 PUA | 1 1 1 ONTEren | - nd meetings with
meeting ce Call o
specific purposes
. . Sarah Mennatallah NM Career
7/15/2015 Q4 Career Counseling Session Eid Abdel Aziz 1 MSA 1 1 1 NM Counseling sessions
. FUE, - .
Workshop 2015 planning FUE. BUE. PUA BUE Specialized sessions
7/26/2015 | Q4 meeting - Media Team IE ! MSA ’ 3 4 PUA’ 11 7 1 IE and meetings with
day1/5 MSA specific purposes
. FUE, - .
Workshop 2015 planning FUE. BUE. PUA BUE Specialized sessions
7/27/2015 | Q4 meeting - Media Team IE ’ MS/-'\ ’ 6 2 PUA' 11 8 1 IE and meetings with
day2/5 MSA specific purposes
. FUE, - .
Workshop 2015 planning FUE. BUE. PUA BUE Specialized sessions
7/28/2015 | Q4 meeting - Media Team IE ! MSA’ ’ 6 2 PUA’ 11 8 1 IE and meetings with

day3/5

MSA

specific purposes
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oo (%)
Trainer/ s % 'g' g Type of Session (per
Date Q. Topic of Session Guest Students Cl| C2 [C3 | C4 | Uni. %" § E @ | Venue M&E Matrix
Speaker = b a E categories)
* =
. . Sarah Ahmed Ayman NM Career
7/28/2015 Q4 Career Counseling Session Eid salah Rashed 1 FUE 1 1 1 Phone Counseling sessions
. . Sarah Abdel Rahman NM Career
7/28/2015 Q4 Career Counseling Session Eid Mahmoud Zaki 1 FUE 1 1 1 Phone Counseling sessions
Sarah NM C
7/28/2015 Q4 Career Counseling Session afa Alaa Ezzat 1 MSA 1 1 1 Phone arger .
Eid Counseling sessions
Sarah Amr Ehab NM C
7/28/2015 Q4 Career Counseling Session afa mrtha 1 MSA | 1 1 1 Phone arger .
Eid Farouk Counseling sessions
h NM
7/28/2015 | Q4 Career Counseling Session Sara Beshoy Adel 1 MSA | 1 1 1 Phone Car(.eer .
Eid Counseling sessions
h NM
7/28/2015 | Q4 | Career Counseling Session | 12 Bahi Nabil 1 PUA | 1 1 1 Phone Career
Eid Counseling sessions
h NM
7/28/2015 Q4 Career Counseling Session Sara Aya Osama 1 FUE 1 1 1 Phone Car(.eer .
Eid Counseling sessions
7/28/2015 Q4 Career Counseling Session Safah Amr Mohamed 1 PUA 1 1 1 Phone NM Carger .
Eid Aly Counseling sessions
7/28/2015 Q4 Career Counseling Session Sarah Andrew Gamil 1 FUE 1 1 1 Phone NM Carger .
Eid Counseling sessions
7/28/2015 Q4 Career Counseling Session Sarah Amr MoharTled 1 MSA | 1 1 1 Phone NM Carger .
Eid Nour el Din Counseling sessions
. FUE, - .
Workshop 2015 planning FUE. BUE. PUA BUE Specialized sessions
7/29/2015 | Q4 meeting - Media Team day IE ! MS/-’\ ’ 6 1 PUA’ 11 7 1 IE and meetings with
4/5 MSA’ specific purposes
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oo (%)
Trainer/ s % 'g' g Type of Session (per
Date Q. Topic of Session Guest Students Cl| C2 [C3 | C4 | Uni. %" § E @ | Venue M&E Matrix
Speaker = b a E categories)
3+ T3
7/29/2015 Q4 Career Counseling Session Saf""h Khetam Ismail 1 MSA 1 1 1 Phone NM Cart.eer .
Eid Counseling sessions
7/29/2015 | Qa4 | Career Counseling Session | >aran lbrahim 1 PUA | 1 1 1 Phone | NM Career
Eid Shaaban Counseling sessions
7/29/2015 Q4 Career Counseling Session Sarah Huda Ahmed 1 MSA | 1 1 1 Phone NM Carger .
Eid Mostafa Counseling sessions
7/29/2015 Q4 Career Counseling Session Sarah Hanaa Adel 1 MSA 1 1 1 Phone NM Carger .
Eid Counseling sessions
7/29/2015 | Q4 Career Counseling Session Sarah Fady Anwar 1 BUE 1 1 1 Phone NM Car(.eer .
Eid Counseling sessions
7/29/2015 Q4 Career Counseling Session Sarah Saeed Saeed 1 PUA 1 1 1 Phone NM Car(.eer .
Eid Counseling sessions
. . Sarah Mahmoud NM Career
7/29/2015 Q4 Career Counseling Session Eid Maghrabi 1 FUE 1 1 1 Phone Counseling sessions
7/29/2015 Q4 Career Counseling Session Safah Passant !(amal Fl 1 ACU 1 1 1 Phone NM Carger .
Eid Din Counseling sessions
7/29/2015 Q4 Career Counseling Session Safah Osama Ahmed 1 PUA 1 1 1 Phone NM Carger .
Eid Esmat Counseling sessions
7/29/2015 Q4 Career Counseling Session Sarah Marwa Salah 1 ACU 1 1 1 Phone NM Carger .
Eid Counseling sessions
7/29/2015 Q4 Career Counseling Session Saf""h Marihan Kamal 1 MSA 1 1 1 Phone NM Carger .
Eid Counseling sessions
. . Sarah Mahmoud NM Career
7/29/2015 Q4 Career Counseling Session Eid Mohamed Khalil 1 PUA 1 1 1 Phone Counseling sessions
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oo (%)
Trainer/ s % 'g' g Type of Session (per
Date Q. Topic of Session Guest Students Cl| C2 [C3 | C4 | Uni. %" § E @ | Venue M&E Matrix
Speaker = b a E categories)
* =

7/29/2015 Q4 Career Counseling Session Saf""h Lydia Wissa 1 ACU 1 1 1 Phone NM Cart.eer .
Eid Fawzy Counseling sessions

. FUE, - .
Workshop 2015 planning FUE. BUE. PUA BUE Specialized sessions

7/30/2015 | Q4 meeting - Media Team day IE ! MSA ’ 6 2 PUA’ 11 8 1 IE and meetings with
5/5 MSA specific purposes

8/2/2015 Q4 Career Counseling Session Safah Samar Ragab 1 MSA 1 1 1 Phone NM Carger .

Eid Counseling sessions
. . Sarah Nouran NM Career
8/2/2015 Q4 Career Counseling Session Eid Abdallah 1 FUE 1 1 1 Phone Counseling sessions
Mohamed

8/2/2015 | Q4 | Career CounselingSession | 22" | AhmedAbdel | 1 PUA | 1 1 1 Phone | M Career

Eid . Counseling sessions
Moneim
h NM

8/2/2015 Q4 Career Counseling Session Sara Maxwell Hany 1 BUE 1 1 1 Phone Car(.eer .

Eid Counseling sessions
. . Sarah Hayam NM Career

8/2/2015 Q4 Career Counseling Session Eid Mohamed 1 FUE 1 1 1 Phone Counseling sessions

8/2/2015 Q4 Career Counseling Session Safah Doaa Hassan 1 FUE 1 1 1 Phone NM Carger .
Eid Counseling sessions

8/2/2015 Q4 Career Counseling Session Safah Abdallah Abdel 1 PUA 1 1 1 Phone NM Carger .
Eid Fatah Counseling sessions

8/2/2015 Q4 Career Counseling Session Safah Demyana 1 MSA | 1 1 1 Phone NM Car(.eer .
Eid Nazmy Counseling sessions

8/2/2015 Q4 Career Counseling Session Sarah Amira Amer 1 FUE 1 1 1 Phone NM Cart.eer .
Eid Counseling sessions
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oo (%)
Trainer/ s % 'g' g Type of Session (per
Date Q. Topic of Session Guest Students Cl| C2 [C3 | C4 | Uni. %" § M. F. E @ | Venue M&E Matrix
Speaker = b a E categories)
3+ T3
8/2/2015 Q4 Career Counseling Session Saf""h Ahmed Osama 1 PUA 1 1 1 1 Phone NM Cart.eer .
Eid Counseling sessions
8/3/2015 | Q4 Interview Skills Akram All 13| 4 mix | 19| 17 | 4 | 13 | 1 nv | NM Mentoring
Marwan Sessions
Abdullah
8/3/2015 Q4 Student self-assessment NM Mohamed Samir | 1 BUE 1 1 1 1 N/A Self-Assessments
Saad Al Kabbany
Alaa Abd
8/4/2015 Q4 Student self-assessment NM Elmo'men 1 BUE 1 1 1 1 N/A Self-Assessments
Rushdy
. Yahia . NM Mentoring
8/9/2015 Q4 Supply Chain Arafa All 7 1 mix 9 8 3 5 1 NM Sessions
8/16/2015 Q4 Student self-assessment NM Maxwell Hany 1 BUE 1 1 1 1 N/A Self-Assessments
. . Sarah Sara Abdel . NM Career
8/16/2015 Q4 Career Counseling Session Eid Shakour Nour 1 ACU 1 1 1 1 Email Counseling sessions
Alaa Abd
8/16/2014 | Q4 Career Counseling Session Safah Elmo'men 1 BUE 1 1 1 1 Email NM Carger .
Eid Counseling sessions
Rushdy
Abdelrahman
8/18/2015 | Q4 | Career Counseling Session | 22" | Abdel Fattah | 1 BUE | 1 1 1 1 Nm | NMCareer
Eid . Counseling sessions
Abdel Hamid
. . Sarah Marina Wagdy NM Career
8/18/2015 Q4 Career Counseling Session Eid Wadea Halim 1 BUE 1 1 1 1 Phone Counseling sessions
FUE,
ACU, Greek
8/29/2015 Q4 Namaa Namaa cohorts 1 & 2 25 16 BUE, | 41 41 18 23 10 Namaa
Campus
PUA,
MSA
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oo (%)
Trainer/ s % 'g' g Type of Session (per
Date Q. Topic of Session Guest Students Cl| C2 [C3 | C4 | Uni. %" § M. F. E @ | Venue M&E Matrix
Speaker = b a E categories)
3+ =
8/30/2015 | Q4 Careers in Marketing Karim All 11 3 mix 9 14 5 9 1 NM NM !\/Ientormg
Samaha Sessions
C inH Lub NM Mentori
9/1/2015 | Q4 areers in numan ubna Al 6 | 10 mx | 10| 16 | 8 | 8 1 NM entoring
Resources Samman Sessions
9/1/2015 Q4 Career Counseling Session Sarah Nada Massoud 1 ACU 1 1 1 1 Greek NM Carger .
Eid Campus | Counseling sessions
Sarah Greek NM C
9/1/2015 Q4 Career Counseling Session afa Somaya Amr 1 ACU 1 1 1 1 ree arger .
Eid Campus | Counseling sessions
9/2/2015 | Q4 | Career Counseling Session | ran Mona Hosni | 1 MSA | 1 1 1 1 Greek | NM Career
Eid Campus | Counseling sessions
. Specialized sessions
9/3/2015 | Qa4 WorkShori ::Ul: planning IIE Mohamed Said 1 PUA | 1 1 1 1 IIE and meetings with
& specific purposes
. Specialized sessions
9/3/2015 | qa | Workshop 2015 planning IIE Mohamed Said 1 PUA | 1 1 1 1 | Conferen |4 meetings with
meeting ce Call .
specific purposes
Specialized sessions
9/4/2015 | Qa4 Namaa feedback and IIE Marina Wagdy 1 BUE | 1 1 1 1 | Conferen | d meetings with
student issue meeting ce Call e
specific purposes
. Specialized sessions
Workshop 2015 pl D H Conf
9/4/2015 | Q4 orkshop L°.> planning IIE caarassan | 4 FUE | 1 1 1 1 ONTEren | - nd meetings with
meeting Ahmed ce Call .
specific purposes
M
9/8/2015 | Q4 | ErafBaladak Marsallam | Dayma | Cohortsland2 | 21 | 14 mix | 35 | 35 | 21| 14 | 1 AITz:rS: NM Trips
Service Learning Project specialized sessions
9/8/2015 | Q4 §rrol IIE Ahmed Said 1 BUE | 1 1 1 1 IIE and meetings with

Meeting

specific purposes
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oo (%)
Trainer/ s % 'g' g Type of Session (per
Date Q. Topic of Session Guest Students Cl| C2 [C3 | C4 | Uni. %" § E @ | Venue M&E Matrix
Speaker = b a E categories)
* =
. Specialized sessions
9/9/2015 | qa | Workshop 2015 planning IIE Doaa Hassan | FUE | 1 1 1 IIE and meetings with
meeting Ahmed o
specific purposes
. Specialized sessions
9/10/2015 Q4 Workshop 20_15 planning IIE Doaa Hassan 1 FUE 1 1 1 Conferen and meetings with
meeting Ahmed ce Call e
specific purposes
Student led workshop - Specialized sessions
9/13/2015 Q4 meeting with Head of M&E IE Amena Alshafae 1 MSA 1 1 1 IE and meetings with
committee head specific purposes
Specialized sessions
9/14/2015 | Q4 Student !ed WOI’k%hop i IIE Doaa Hassan 1 FUE | 1 1 1 Conferen and meetings with
planning meeting ce Call .
specific purposes
Specialized sessions
I kshop - f
9/15/2015 | qa | tudentledworkshop IIE Doaa Hassan | 1 FUE | 1 1 1 | Conferen | d meetings with
planning meeting ce Call .
specific purposes
Susanna Adel
g MSA Specialized sessions
9/28/2015 | qa | Studentledworkshop- IIE Mohamed Said 3 .| 3 3 1 IIE and meetings with
planning meeting and Karim PUA cpecific DUrDoSes
Yousef P purp
Mohamed Said, Specialized sessions
Student led kshop - Karim'Y f FUE
9/29/2015 | Q4 udent ‘ed workshop IIE arim Youset- | | 5 3 3 1 IE | and meetings with
planning meeting and Doaa PUA o
specific purposes
Hassan
Susanna Adel,
Mohamed Said MSA . .
Student led workshop - and Karim specialized sessions
9/30/2015 Q4 . . P IE . 2 3 ! 5 5 1 IE and meetings with
planning meeting Yousef, Karim FUE, cpecific DUrnoses
Youssef, Bolous PUA P purp

Youssef
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IIE-Led Leadership in Action Activities

The Fourth Annual Student Led Workshop:

The fourth Annual Student Led Workshop will take place at the Arab Academy for Science, Technology and Maritime
Transport (AASTMT) in Alexandria on October 3, 2015. Fifty-three LOTUS students from Cohorts 1 and 2 (28 females
and 25 males) are serving as organizers for the event. IIE has supported and guided the Workshop management
team to lead their colleagues, and gain experience through planning and implementing their plans. The students
have been very organized and committed through their planning to achieve good results, even though many of
them were engaged in summer activities and internships.

The students chose TOOF (Travel Opportunities for Outstanding Future) for the theme of the Workshop. Their
mission is promoting diversity and acceptance among Egyptian youth from different cultural, geographical and
educational backgrounds, as well as empowering them to explore the opportunities they have for fruitful travel
experiences inside and outside their country, for personal and community development.

Specialized sessions and meetings with specific purposes

IIE held 23 specialized sessions and meetings for various purposes including supporting students’ service learning
projects, mentoring on teamwork and leadership, and supporting the student led workshop planning process.

Service Learning Projects

Eighteen teams completed their projects during this quarter, which increased the number of completed projects
to date to be 57. There are currently four projects in the process of implementation. See Table (5) for Service
Learning Projects’ Tracker.

Internships
During this quarter, 24 students participated in internships as follows:

e Cohort 1: 9 students (7 females and 2 males)
e Cohort 2: 9 students (6 females and 3 males)
e Cohort 3: 4 students (1 female and 3 males)
e Cohort 4: 2 students (1 female and 1 males)

The internships were sourced by IIE, NM, and the students. Internships took place in a variety of companies,
organizations, and entities across industries including JOTUN, Hospital 57357, Global Napi, Jumia, Nile Radio
Productions, and AMER Group. See Table (6) for Internships Tracker
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Nahdet El Mahrousa (NM) Enrichment Activities

(Note: this section of the report is prepared by NM.)
Executive Summary

In Quarter 4, NM held the last E’raf Baladak trip to Marsa Alam and the last Namaa School activity. A total of 35
students (21 Cohort 1 and 14 Cohort 2) went on the E’raf Baladak trip and Namaa was attended by 41 students, (25
Cohort 1 and 16 Cohort 2).

Throughout this quarter, NM conducted 42 counseling sessions were conducted during this quarter for 27 students
from Cohort 1 and 15 students from Cohort 2, mostly over the phone as most students were in their home
governorates for the summer. Four mentoring sessions took place and three students took their final student self-
assessment (2 Cohort 1 and 1 Cohort 2).

Now that all enrichment activities have been completed, NM’s focus will be on the career component.

Namaa

Description:

This year’s school aimed at providing the participants with knowledge and attitudes that will allow them to consider
more strategic interventions within their communities for the purpose of sustainable development. This is done by
honing skills which lead to a better understanding of their communities, as well as their relationships with their
communities and the relationships within communities.

The school program took place over 10 days, three of which took place in Wadi Natroun. The curriculum included
lectures, workshops and games, group reflections, interactive sessions and panel discussions revolving around the
following:

e Self-discovery

e The relationship between the individual and the community, and how to expand on and embrace
different values

e The dynamics among different communities

e The relationship between the individual and the environment

Outcomes:

The Namaa team achieved the above mentioned goal by communicating specific daily objectives and tailoring
activities and sessions based on those objectives. Each day is briefly described and a student evaluation of each
session/activity is given. In the occurrence of any sudden changes or missed activities, they are mentioned under
the respective day.

Day 1:

e Introduction to the concept of collective action through “Olives and Oranges” game
e Setting some rules and getting to know each other
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Day 2:

e Learning about different types of personalities, their motives, how one person’s personality can change
depending on life events
e Learning about these personalities and their relationship with communities and societies

Schedule change:
0 Originally, the first session of the day was “Effective Communication”. However, the speaker

cancelled at the last minute and so the session was replaced by an “Archetypes” workshop lead by
the Namaa team. This compensated as well for the second session of the day by covering the

relationship between the individual and the society.
Day 3:

e How to analyze the players in our society and their relationships between each other. How to determine
those in a position of power and those that are not: force-field analysis.
e Civil society and the roles we can play in our societies

e Understanding International Economy.

e Understanding the types of economic intervention related to development (Benefit Corporation,
Corporate Social Responsibility, Social Enterprise and Non-Profit Organization) and learning from
professionals in the field. Each participant in the panel represented different social ventures, which were:

0 Kenouz Yadaweya

0 Jareed

0 Rafia

0 Yomken

O Mesaha

Day 5:

e Tools to validate information we find, especially on the internet.
e Understanding the difference between Intellectual Property Rights and Creative Commons and their use
in sustainable development.

Day 6: (Lake Qarun, Fayoum)
e Understanding climate change, thinking about how it is affecting us and how we can stop it.
Day 7:

e Learning by observation - the students observed the surrounding community, the buildings, and the
people and reflected on them.
e Further understanding of the community through literature and other people’s insights.
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Mujawrah:

The objectives set for the three days of Mujawrah were met, with only slight changes made to the original schedule.

The activities were a mixture of the following:

Open Space: The participants were asked to suggest topics they want to discuss. The participants
discussed several topics such as nutrition, the relationship between family and the relationship between
people.

Tool Fair: This is a space where people suggested topics they can teach to the other people, such as
Photography, Arabic language, Psychology, Journalism and investing in the Stock Market.

Open Mic: Participants with specific talents showed these talents to the rest of the participants.

World Café activity: This space is focused on developing the initiatives or the ideas that the participants
have. There were several initiatives and ideas were discussed such as an intuitive that serves the visually
impaired people, an initiative focusing on increasing the awareness about laws, an initiative focusing on
disabled people and an initiative related to psychological support.

Canvas activity: In this activity, participants were given a business model canvas developed by Amira
Hossam from Wataneya NGO and Mohamed Yassein from Mesaha in collaboration with the Swedish
Association. This canvas is customized for the new initiatives. The canvas includes some elements related
to institutionalization and management such as documentation, purpose and values, actions and
behaviors, roles and responsibilities, and evaluation and impact.

Evaluations:

Evaluations were done on a daily basis to measure the participants’ overall satisfaction with the day’s sessions,

speakers, organization and logistics. These results were combined below to give the students’ overall satisfaction

rates. The Mujawrah’s overall evaluation is separated from the rest of the school.

Overall Satisfation with the speakers and

. . . Overall satisfaction with the sessions and
sessions (excluding the Mujawrah)

speakers at the Mujawrah

35% 40% 38%
’ 30% )
2 30% 28% 2 35%
3 $ 200 28%
T 25% 3 30%
L - 259
- 20% 17% & 25% 0%
9 5 20%
oo 9 7]
g P* 11% 10% 8 15% 1%
g 10% S
g e 3 10%
= 0, - o,
& 5% 4% & 5% 0% 4% I
(o]
o Ll 0% ]
Extremely ~ Not Neutral ~ Satisfied  Very Didn't Extremely  Not Neutral ~ Satisfied ~ Very Didn't
Not Satisfied Satisfied  Answer Not Satisfied Satisfied ~ Answer
Satisfied Satisfied
Rating Rating
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E’raf Baladak Trips

Description:

E'raf Baladak trips are implemented by Dayma. The main objectives of the trips are to encourage students to
become more exposed, to be more critical in their thinking and to learn more about Egypt, its people and
themselves. All activities are focused on trying to see one or more of these elements in a new light and
revaluating the lenses that they were once seeing them through. Dayma accomplishes this by focusing on
discovery of self, nature and people. One trip was planned for this quarter to Marsa Allam for 35 students who
had previously attended the Fayoum trip. Logistics and content of the trips were discussed in a previous
debriefing meeting and correspondences with the IIE.

Outcomes: The objectives of the 2" E’raf Baladak trip in Marsa Allam included:

Introducing students to the importance and complexity of marine ecosystems
Making students aware of the Red Sea coast and eastern desert as an ecological environment and
economic resource

3. Getting students to think critically about national events and development and effect on communities and
environment

4. Introducing students to Eastern coast culture

5. Engaging students in observation and Egypt’s natural heritage

6. Challenging students physically and mentally. The trip was more active and challenging than the first trip.
For example, no bathrooms and restricted access to non-drinking water).
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Evaluations:

The 35 students who evaluated the Marsa Allam trip rated it as 90%.

Career Component

Student Self-Assessment

Description:

The first step in the Career Component is for the students to take a career assessment called Tamheed, which
scientifically evaluates an individual’s abilities, personality traits and interests. Tamheed is also used for the final
career counseling session. Students are required to retake the student self-assessment. It was decided to use the
same assessment in order to be able to map changes.

Outcomes:

Three final self-assessments were administered for two Cohort 1 and one Cohort 2 students.
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Career counseling

Description:

“Career Counseling” is the provision of impartial, learner centered, advice and guidance to assist in making
appropriate career decisions and choices, which are informed and well thought through. The goal of career
counseling is to help individuals realize their potential, and therefore find jobs or training courses that utilize this
natural potential. These sessions are done through physical meetings, email correspondence and phone
conversations.

Outcomes:

Throughout this quarter, a total of 42 sessions were held for 27 Cohort 1 and 15 Cohort 2 students. Five of the
sessions were in person, three via email, and 34 by phone. It should be noted that three of the five in-person
sessions were conducted during the Namaa School, therefore no evaluations or attendance sheets were done.
NM documented the sessions in emails sent to IIE.

Evaluations:

One student who had a planned follow-up session in-person and rated it as 92% and another student that had her
first session and rated it as 100%

Mentoring Sessions
Description:

NM'’s second tool for career counseling is Career Mentoring Days. Career mentoring entails events, gatherings and
workshops led by individuals that are experts in a wide range of fields and successful. Students acquire knowledge
about fields of interest through others’ experiences as well as through personally gained experience. Two types of
mentoring days are offered. The general kind, in which all students participate given the general nature of the
topics, and the field-related kind, which can take place in groups or individually and are based on student
interests.

Outcomes:

Four mentoring sessions were held this Quarter and attended by 36 Cohort 1 and 19 Cohort 2. One was about
Interview Skills; a session that walked the students through the general “Do’s and Don’ts” of interviewing and
included advice on how to research relevant information about the company to how to dress. The session
eventually focused on interviews at multinational companies, as per the students’ interests.

The second was about Supply Chain Management. A lot of students had expressed interest in the topic as a career
but lacked enough information about it. This session was to explain what it means to work in supply chain
management in general and in particular in Egypt. The speaker gave the students the necessary information about
what supply chain management looks like in Egypt, what companies are the major players, what the positions
related to supply chain management are usually listed as, and career path options within supply chain.

The third and fourth sessions were about Careers in Marketing and Careers in Human Resources, respectively. The
speakers gave a general idea about the functions of marketing/HR, explaining the important terminology. Then
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they talked about these fields as career options in Egypt; discussing the major companies, the career paths, and
where to look for posting relevant to these careers.

Evaluations:

Session 1 - Interview Skills was rated by 16 students as 96%
Session 2 — Supply Chain was rated by 8 students as 89%

Session 3 — Careers in Marketing was rated by 14 students as 96%

Session 4 — Careers in Human Resources was rated by 16 students as 88%

Lessons Learned /success stories

Many of our students are becoming very much engaged in Egypt’s entrepreneurship ecosystem and social
entrepreneurship ecosystem and are progressively engaging more students from the LOTUS community and their
own friends and classmates.

Several students led or were part of teams that competed in the Hult Prize competition this year, a student
competition that requires them to come up with social enterprise that works to solve a specific challenge that is set
out for the year. At least one of those teams made it to the regional competition (for the second year running). This
year’s BUE Hult coordinator was also LOTUS student

Upcoming plans

Career Component:

Focus will be on this component since NM has finished all other enrichment components. NM has shared a Quarterly
Target Plan with IIE to try to reach overall targets for the career counseling sessions, mentoring sessions and student
self-assessments before the end of FY2016.

Mentoring and Counseling sessions:

Realizing that the quarterly planned targets are higher than what NM has previously achieved in order to reach
EOPT, NM is exploring other techniques and options to secure more mentoring and career counseling sessions,
given that NM was informed by IIE that there are no more activities that will take up the students’ time, all focus
will be given to the career component.

NM will continue efforts to plan for the group mentoring sessions. However, NM will shift focus to one-on-one
mentoring. NM will encourage and remind students of these sessions. To ensure success, NM will be combining the
essence of both types of mentoring sessions in Mentoring Marathon days. These will be full days, gathering more
than one mentor and placing them at different stations. The students can schedule 30 minute slots with the
mentors, and then rotate. Career counseling would also have a station and run sessions in parallel. Moreover, it
was agreed that IIE, with NM’s support, would inform students that a minimum attendance to such mentoring
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events is mandatory. A tracking system will be creating for that on which IIE will follow up to make sure students
are attending.

Also, NM will try to secure counseling sessions with all the students who have graduated, as their exit counseling
session.

Student-self assessments:

A list of all the students who took their first and second assessments is being shared with IIE to help NM push the
students who did not complete either or both to do so. Based on these assessments, a counseling session will be
held which should help with counseling session numbers.

Internships:

NM will try it’s best to devise a plan that will allow to achieve as many internships as possible before the end of
FY2016.
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Annexes
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Annex (1) Reentry Session Agenda and Report

IIE Re-entry for LOTUS Study Abroad Students

Facilitator: George Marquis, American University in Cairo

Proposed Agenda for July 26, 2015 session

12:00-12:15 Participants introduce themselves. Activity 1. Discuss briefly.
12:15-12:30 Activity 2. Identifying students’ current phase of re-adjustment. Students describe
their current feelings.
Describe something that places you on the reentry “worm.”
12:30-12:45 Activity 3. Continuation of identifying phase of readjustment.
(Culture shock and adjustment visual used to identify stages and outward/inward
indicators.)
12:45-1:10 Participants identify their top challenges. Activity 4. Compare challenges.
1:10-1:30 Discuss coping strategies. Activity 5.
1:30-1:50 Identifying Gains/Growth Areas from the Abroad Experience. Activity 6.
2:00-2:15 Break
2:15-2:30 Attitude shift...Attitude Reaffirmation; Identity Shift. Activity 7.
2:30-2:50 Observations and Stereotyping
Look at generalizations/observations. Compare with our own. Activity 8.
2:50-3:10 Applying what was gained from the abroad experience. Activity 9.
3:10- 3:30 Impression Management. Activity 10
3:30-3:45 Action Plan. Activity 11
3:45-4:00 Reflection and Evaluation

41|Page




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2015, QUARTER 4
REENTRY WORKSHOP Report

By George Marquis, IIE Consultant and Associate Dean, School of Humanities and Social Sciences
American University in Cairo

Introduction

On July 26, 2015, with support from Nesrin Ahmed and Norhan El Badry, | conducted a reentry
workshop for a total of six LOTUS students who had recently returned from study abroad programs at
universities in the United States.

Il. Audiences in Attendance

The six students had returned to Egypt in Spring and Summer, 2015. They had been back in-country
for approximately 1-6 months. The duration in the US for all six was approximately the same.

M. Goals and Achievements

The following table lists the activities and achievements that took place over the four hours of
discussion and activities. | was the only facilitator for the sessions.

Objectives Goals Outcomes

Participants introduce e Participants identify where they Achieved. Most participants

themselves. think they are in terms of had not experienced the

. readjustment to their home sense of frustration
Participants attempt to culture . . .
identify their stage of associated with reacting to
readjustment to the returning to a place that is not
home culture. like the place they were.

e Participants recognize that they Achieved. The amount of
are in a temporary phase and that | culture shock appears mild.

.. . this is a normal part of the The reactions are not 100%
Participants describe reentry adjustment.

something that places

Participants describe
their current feelings.

positive, but not debilitating
or paralyzing; the LOTUS
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Objectives

Goals

Outcomes

them at a specific point
on the reentry “worm.”

Participants practice articulating
feelings of reverse culture shock.
Participants understand what to
expect in the near future in terms
of readjusting to the home
culture.

students feel somewhat
motivated and growing, both
emotionally and cognitively.
Five of the six have had ample
time to reflect on their
experience because they have
been home for six months.

Participants identify
their top challenges.
Participants discuss
coping strategies and
what has worked and
not worked for them
individually.

Participants identify what has
been difficult for them and
recognize how common these
challenges are.

Participants gain in experience in
coping by learning from the other
members of their cohort.
Participants attempt to use this
additional information to help
themselves better adjust.

Achieved. There was much
positive feedback regarding
the sharing of experiences
with other members of the
sub-cohort. The top challenge
was dealing with a different
pedagogical style that is more
teacher-centered and involves
more “power-distance.” The
second most cited challenge
was being unable to apply
new knowledge and skills.

Participants identify their
gains as a result of their
study abroad experience.

Participants discuss how
they have grown as a
result of their US
program.

Participants see in how many
ways their study abroad
experience was beneficial and
positive.

Participants have a better
appreciation of the experience
and opportunity.

Achieved. The most cited
gains were (1) better
understanding of one’s own
strengths and weaknesses (2)
greater capacity to accept
differences in others
(although | believe that the
students overestimate their
level of tolerance of diversity,
and remain ethnocentric in a
way that hampers growth).

Participants identify
identity and salience
shifts.

Participants recognize their shifts
in attitudes and awareness
toward their home country and
the host country as a result of the
study abroad experience.

Achieved. As with previous
sessions, there was a shift
with this group toward a more
positive impression of the US
and a less positive impression
of the home country.
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Objectives

Goals

Outcomes

e Participants think about
their own and others’
generalizations and
stereotypes of the host
culture.

e Participants compare
these generalizations
with their realities and
with stereotypes of their
own culture.

e Participants become
familiar with the concept
of stereotyping and its
causes.

Participants are more sensitive to
the problems of making
uninformed opinions and to
rejecting “otherness” simply
because it is different.

Achieved. As with previous re-
entry PDO’s, participants in
this group did not find the
common stereotypes about
the US to be valid, with the
exception of the following:
(1) US teachers are not afraid
to admit they don’t know
something or to accept
correction (2) Americans will
obey rules even when no one
is watching.

e Participants articulate
how to turn the US study
abroad experience into
lifelong learning and
leveraging experience.

Participants create an action plan
of goals for leveraging what they
have gained from the study
abroad experience.

Achieved. The most cited
useful experiences in the US
related to class activities. The
most cited effective method
of learning was application in
class and via projects of
knowledge.

The most cited obstacle to
achieving goals was the brief
duration of the study abroad
experience.

e Reflection and

Participants wrap up and

Achieved.

Evaluation. evaluate the experience.
V. Challenges Encountered and Solutions Implemented
Challenges Solutions

As with previous groups of FLTAs one main
issue was dissatisfaction with having to
return to their Egyptian institutions
because of the style of instruction and the
attitude of Egyptian professors toward
engaging in discussion. Some comments
offered: (1) “In the U.S. my opinion in class

An attempt was made to look at the positives: these
students now recognized the value of critical

discussions, of multiple and diverse experiences, and of
multiple interpretations of reality. They also realize that
teaching styles can impact the quality of education.
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was respected.” (2) “Egyptian professors
don’t encourage us to ask questions or to
offer opinions on the topics of discussion.”
(3) "

One of the female students mentioned an | The investment in LOTUS students’ U.S. experience may
incident, which if true, is concerning. Her be minimized if the LOTUS students’ experience with
American roommate’s behavior toward Americans is mainly negative. Perhaps problematic

her (as she described it) was unacceptable. | roommate situations should be addressed early on to
see if they can be remedied before the LOTUS student
involved in a bad roommate experience develops a
negative view of all Americans as a result of one
negative experience.

V. Assessment of Trainees

There were several ways in which the participants had grown as a result of the study abroad
experience. Several indicated that they had more self-confidence in their abilities to handle new
situations independently. Others were more accepting of diversity and of opinions that differ from
their own. Still others recognized the multicultural and geographic diversity in the United States.

However, the students’ self-assessment of having grown more tolerant was belied by a discussion
of dietary restrictions based on religion. The majority of LOTUS students still expressed
ethnocentric comments with regard to eating and drinking habits in the U.S.

Also, as a result of the session, students seem to find more validity in cultural comparisons with
regard to authority focus (e.g., power distance) society focus (e.g. collectivist vs individualist
societies), life focus (competiveness vs. relationship building), time focus, and structure focus
(tightly- vs loosely-structured cultures).

VL. Insights Gained from the Sessions

0 Six months home is an adequate amount of time to readjust to living in Egypt.

0 Short stays in the US result in limited impact in terms of culture shock.

0 Ethnocentrism can remain entrenched in individuals after a short stay in a foreign culture,
especially with regard to religious customs and traditions.

0 LOTUS students in the US spend as much time with other international students as they do with
native-born US students.

0 Students notice the differences in pedagogical styles between the US and Egypt, and it results in
more negativity toward the Egyptian institutions (in general, but not exclusively).

LOTUS students are very adaptable to new ways of learning and doing. They are not change-resistant.
However, they do not recognize their own ethnocentricity and it needs to be pointed out to them.
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