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Executive Summary:

On May 4, 2010, IIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship
Program). The original award and subsequent modifications awarded in August 2011 provide funding for
150 scholarships. Two competitive, nationwide outreach, recruitment, and selection cycles (summer
2010 and summer 2011) resulted in 150 students being selected and joining LOTUS partner universities.
Currently, 125 students are enrolled in academic programs as 17 students have graduated, three

students left the program, and five students were terminated due to weak academic performance.

Profile of the 142 LOTUS Cohort 1 and 2 students who are currently enrolled or recently graduated
from the Program (students who left the Program or who were terminated are not included):

The LOTUS Cohort 1 and 2 students represent all of Egypt’s 27 governorates and two former

governorates.
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On September 4, 2013, IIE/Egypt was awarded funding for 50 additional scholarships. The 50 Cohort 3

students completed the Bridge Year Program at the British University in Egypt (BUE) in June 2014 and
began their undergraduate studies in in September 2014. A total of 29 students were placed at BUE and
21 students were placed at the Arab Academy for Science, Technology and Maritime Transport
(AASTMT).
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Profile of the 50 LOTUS Cohort 3 students:
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On June 19, 2014, IIE/Egypt was awarded funding for a fourth Cohort of 50 students. Mobilization,
outreach and recruitment and screening took place during this quarter. In December 2014, the 50
students started the Bridge Year Program at the British University in Egypt to gain a suite of essential
skills including English language, computer, research, and study skills. In September 2015, they will be
enrolled in academic programs at BUE and AASTMT.

Profile of the 50 LOTUS Cohort 4 students:
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Total Number of all LOTUS students by Governorate and Gender Breakdown:

Governorates All Male Female
Alexandria 9 3 6
Assiut 11 6 5
Aswan 11 4 7
Beheira 8 4 4
Beni Sueif 18 8 10
Cairo 17 10 7
Dakahlia 6 2 4

1 The table includes all students selected and awarded scholarships including those who are enrolled, graduated, left the
program, and were terminated.
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Governorates All Male Female
Damietta 4 2 2
Fayoum 9 3 6
Gharbia 5 2 3
Giza 15 5 10
Ismailia 3 2 1
Kafr El Sheikh 5 2 3
Luxor 9 5 4
Marsa Matrouh 8 4 4
Menofeya 7 2 5
Minya 21 10 11
New Valley 7 4 3
North Sinai 7 3 4
Port Said 7 3 4
Qaliyobia 5 2 3
Qena 10 5 5
Red Sea 8 4 4
Sharkeya 11 5 6
Sohag 11 5 6
South Sinai 11 4 7
Suez 7 3 4
Total 250 112 138

During FY2015, Q2, the following activities took place:

e Fifteen specialized sessions were conducted for students undertaking service learning projects.

e Eleven Cohort 1 and five Cohort 2 students, (16 males) from PUA attended Egypt Big Picture and
Innovation — EGTBP Seminars on Civic Education.

e Four career mentoring sessions attended by 61 Cohort 1 and 36 Cohort 2 students (47 females and
50 males)

e 78 career counseling sessions were conducted for 44 Cohort 1 and 34 Cohort 2 students (34 females
and 44 males).

e A Team Building Retreat was held during February 27-28, 2015 and attended by 225 Cohort 1, 2, 3
and 4 students (122 females and 103 males).

e Fifty-five Cohort 1 and 45 Cohort 2 students, (63 females and 37 males) attended Misryati sessions
for ACU, MSA, FUE and BUE.

e Fifty Cohort 4 students (28 female and 22 male) attended three IIE/LIA sessions on Values, Rights
and responsibilities and Introduction to Leadership.

e Twenty-nine Cohort 3 students (17 female and 12 male) attended IIE/LIA session on Sustainable
Development.

e Twenty-eight Cohort 3 students (16 female and 12 male) attended IIE/LIA session on Listening and
Feedback.
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FY 2015, Quarter 2 Reporting against Annual Work Plan:

Finalize and execute

University sub-grants

Planned FY2015,
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Status as of
03/31/2015, C4

days

0.1 | legal service agreements | are being retailored and
for Universities finalized
IIE incremental program
staff are hired;
0.2 Staffing of all IIE and University asst.
partner positions coordinators are
contracted; NM
program staff are hired
AWP is completed with
0.3 Complete Annual Work Cohort 1 and Cohort 2
Plan (AWP) for year 3 clearly represented and
approved by USAID
04 Realignment of Cohort 1
budget
05 Program Modification
for Cohort 1
06 Realignment of Cohort 2
budget
0.7 Program Modification
for Cohort 2
. . Orientation days will be
Conduct orientation
0.8 conducted for Cohort 4

students
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Planned FY201,
Q2C2

Status as of
03/31/2015 C2

Planned
FY2015/Q2 both
Cohorts

Status as of
03/31/2015

both Cohorts

Q2cC3

Planned FY2015,

Status as of
03/31/2015 C3

Planned for C1,
C2 and C3

Status as of
03/31/2015 C3

Planned
FY2015,Q2, C4

Status as of
03/31/2015, C4

Placement of Cohort 4
students

Placement of 50
students in the Bridge
Year Program and BUE
in FY2014, Q1 to begin
studies at partner
universities in FY2014,
Q4.

50 Cohort 3 LOTUS
students are enrolled in
the Bridge Year Program

The BYP, which will run
for two full academic
semesters, will be
comprised of three
components: English
Language Component,
Computer Skills
Component, and Study
and Presentation Skills
Component.

2.1

English Placement Exam
for Cohort 3 students

Develop agreements
with the five universities
to host LOTUS students
and pay university
coordinators

Students will sit for the
English Placement Exam
before the beginning of
the BYP and based on
their English level, will
be distributed into
groups.

Universities,
coordinators and
assistant coordinators
are paid according to
agreed upon intervals

Compl
on eted
) and
going
on-
going

On-going

Complete
d and on-

going

On-going

Compl
eted
and

going

Complet
ed and
on-going

Compl
eted
and
on-

going

Compl
eted
and
on-

going

On-
going

Compl
eted
and
on-
going
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Allowances are paid bi-
LOTUS students are weekly; Comp | Compl Compl | Comp Compl | Compl | Compl Cotm:I Cotm;)I
supported financially Student housing and leted eted Complete | Complete | Complete eted leted | Complet | Complet eted eted eted € ed € ed
2.2 d materially to attend personal space are and and dandon- | dandon- | dandon- and and ed and ed and and and and an an
an. ma.tena ytoatten ensured and monitored; on- on- going going going on- on- on-going | on-going on- on- on- gz:‘n-g g::?n-g
university Transportation is going going going going going going going
provided as needed
Conduct occasional .
. . Meetings are held to On- On-
meetings with LOTUS . . . On- On- i . i On- On- On- On- On- On- On-
2.3 identify issues, review i i On-going On-going On-going . X X X . i i going going
students at the group olicies. etc.: going going going going going going going going going
and individual levels P e
Provide wellness and LOTUS students receive On- On-
. . On- On- ) ) ) On- On- On- On- On- On- On-
2.4 counseling sessions to support to enhance ) ) On-going On-going On-going ) ) ) ) ) ) ) going going
LOTUS students their coping skills gome gome gomne gome gomne gome goine gome gomne
Continue development
31 of Leadership in Action On- On- On-goin On-goin On-goin On- On- On- On- On- On- On- On- On-
' Program sessions, going going going going going going going going going going going going going going
materials, and handouts
Work collaboratively
with partner NGO
3.9 Nahdet El Mahrousa on On- On- On-going | On-going | On-going On- On- On-
' NM-specific Leadership going | going going | going going
in Action sessions and
activities

Institute of International Education (IIE)




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2015, QUARTER 2]

" ; < n ; <
~ O 1n o O in - 2 g °d o 8 © H 8 o m T o )
> n o > ~ n - o N £ n O > ™M (L] o 0 o o N {7 W=t
& O S o o O S o c g 5 NQ-SH_U T o - - S o c O [ =
° o s < T o 2 < EH |85 J9 ©-o 2 < T 5 s < S u 59
g0 &3 £ 0 58 | 228|832 29| §8 | £ Ea| 28| E 3
: & & 5w & &8 3 § fw | &8° & 2 aF
= o o (=] > = o o (=} w o
a (T8 a
Sessions are delivered
on variety of themes
o . including leadership
Leadership in Action
. concepts and
Program sessions
3.3 . fundamentals, values, 5 0 4 2 3
delivered by IIE staff and o .
» communication skills,
facilitators . .
community service, etc.
Team building retreats
are held.
. . Sessions are delivered
Specialized sessions and .
. . and meetings held for
3.4 | meetings for specific . . 3 16
special projects, IBT test
purposes
prep, etc.
NM components are
scheduled, session
customization is
L . undertaken, and
Leadership in Action )
. sessions are held
Program sessions . . N
3.5 . including Misriyati 5 6
delivered by Nahdet El
Tolerance Workshops,
Mahrousa . )
Innovation and Big
Picture Seminars, and
Namaa Summer
Program
Namaa Summer NM and IIE schedule
3.6 | Program delivered by Namaa and students are
Nahdet EI Mahrousa selected and participate
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NM and IIE schedule and
NM and other cultural .
3.7 . implement events and 2 2
events and trips .
trips
. . IIE works with students
Coordinate community
) ) to ensure that they are On- On- . . . On- On- On- On- On- On- On- On- On-
3.8 service learning i i ) ) On-going On-going On-going ) ) ) ) ) X . . .
iviti engaged in community going going going going going going going going going going going
activities
services
LOTUS students plan
Annual Student-led
3.9 . and conduct Annual
Leadership Workshop
Student-led Workshops
: . Cohort 1,2 and 3
Students’ service
3.10 . . students undertake 5 5
learning projects . . .
service learning projects
LOTUS students take ITP
All LOTUS students who | TOEFL exam to gauge
4.1 | have not scored >550 English language
take the ITP TOEFL exam | proficiency
improvements
Students are selected to
participate in Intensive
. . Summer English
Provide Intensive
. Program based on
4.2 | Summer English

Program

proficiency levels,
English courses offered
by partner universities,
and assessments
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Students are enrolled in
English courses as
. partner universities,
Provide supplemental . .
. English language public
4.3 English language
) courses, and/or LOTUS
programming .
supplemental English
language courses based
on proficiency levels
. . LOTUS students are
Orientation of LOTUS
aware of the Study
Cohort1,2,3and 4 . 02/28/2
5.1 Abroad opportunity and
students to Study o . 015
eligibility criteria for the
Abroad Program o N
remaining opportunities
Application, review and o .
] Application, review and
selection of LOTUS .
5.2 selection conducted for
students for Study o N
remaining opportunities
Abroad Program
LOTUS students are
placed at U.S.
Placement of eligible universities on rolling
53 LOTUS students at U.S. basis based on max. On-going On-
universities by IlE NY travel dates; Courses are going
Placement Office selected based on
requirements of partner
universities; U.S.
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university cost share is
obtained; IIE works with
partner universities on
required courses and
transfer of credits
All logistics necessary to
LOTUS student travel to
U.S. are undertaken o
e . . . n-
5.4 | Study Abroad logistics including visa and going
1
Trained entry, travel
arrangements,
insurance, etc.
Pre-departure Pre-departure
5 Orientation for LOTUS orientations are held for Compl
' students who will travel | LOTUS students prior to eted
to the U.S. travel
IIE/New York welcome )
) . IIE NY Placement Office
and orientation of .
orients LOTUS study
LOTUS study abroad . On-
5.6 abroad students and On-going .
students and . going
. ) . introduces them to
introductions to hosting . . .
. . hosting universities
universities
o IIE NY Placement Office
Monitoring of Study . ]
routinely monitors . On-
5.7 | Abroad Program and On-going .
. LOTUS study abroad going
issues
students
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activities

Design and develop up
to five university
capacity building

in FY2014 and beyond

Seminars are developed
on topics and issues of
importance to the

On-
going

On-
going
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Re-entry and debrief
activities are held for
Re-entry and Debrief students upon their
5.8 | activities for Study return to Egypt;
Abroad participants Returnees are involved
in activities for future
study abroad students
Develop NM-led Career
NM components are i On-
6.1 | Development . On-going i
developed/customized going
component
. Two career counseling
Career counseling . .
6.2 . sessions are held with 72 a4 41 34
sessions
each student
All LOTUS students take
Student career self- career self-assessment
6.3 o ) ) 10 a4 19 1 45 0
assessment activities once in FY14 and again
in year of graduation
Coordinate intern and Internships are sourced . On-
6.4 . On-going .
workplace activities for LOTUS students going
X NM volunteers mentor
Career mentoring .
6.5 LOTUS students starting 24 4
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Planned FY2015,
Q2cC1

Status as of
03/31/2015 C1

Planned FY201,
Q2C2

Status as of
03/31/2015 C2

Planned
FY2015/Q2 both
Cohorts

Status as of
03/31/2015

both Cohorts

Planned FY2015,
Q2C3

Status as of
03/31/2015 C3

Planned for C1,
C2 and C3

Status as of
03/31/2015 C3

Planned
FY2015,Q2, C4

Status as of
03/31/2015, C4

sessions for LOTUS
partner universities

LOTUS partner
universities based on
each universities needs

7.2

Deliver Strategic
Leadership Seminar #2
to LOTUS partner
universities

Seminar #2 is delivered
at five partner
universities

going

Compl
eted

7.3

Deliver Strategic
Leadership Seminar #3
to LOTUS partner
universities

Seminar #3 is delivered
at three partner
universities

25

7.4

Deliver Strategic
Leadership Seminar #4
to LOTUS partner
universities

7.5

Deliver Strategic
Leadership Seminar #5
to LOTUS partner
universities

7.6

Deliver Strategic
Leadership Seminar #6
to LOTUS partner
universities

7.7

Invite university leaders
to participate in
Leadership in Action and
other LOTUS activities

going

going

On-going

On-going

On-going

going

going

going

going

going

going

going

going

going
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Cohort 1, 2 and 3 Academic Performance Fall 2014
The majority of the Cohort 1, 2 and 3 LOTUS
students performed very well academically during Students Academic Performance

the fall semester with 12 students earning GPAs of
4.0.The breakdown of student GPAs for the fall

semester is as follows: =4
m3.50-3.99

e 12 students earned GPAs of 4.00 3.00-3.49

e 59 students earned GPAs of 3.50 - 3.99 -

e 58 students earned GPAs of 3.00 — 3.49 2.00-2.49 < s
e 25 students earned GPAs of 2.50 —2.99 52.0 "~
e 10 students earned GPAs of 2.00 — 2.49 Graduated

e 3 students earned GPAs less than 2.00 and are

on academic probation according to the LOTUS

Terms and Conditions and some of them are
also on probation in their universities where the GPAs are calculated cumulatively. All students on
academic probation are being monitored and advised accordingly.

The number of LOTUS Cohort 3 students currently enrolled is 50. There are 21 students enrolled at the
AASTMT in Alexandria and the remaining 29 at the BUE in Shorouk City.

According to the first semester grades which were delivered by BUE and AAST in March, the students
are performing significantly better than their Cohort 1 and 2 peers did during their first years. At BUE,
five students earned a GPA between 2.50 — 2.99, 23 students between 3.00 — 3.49, and one student a
GPA of 3.52. No students at BUE are on or near academic probation.

At AAST, one student earned a GPA between 3.00 — 3.49 and the remaining twenty students scored
between 3.50 and 4.00. Out of these students, two had a near perfect GPA of 3.97. No students at AAST
are on or near academic probation.

Student Academic Status Updates:

The number of LOTUS Cohort 1 and 2 students enrolled this quarter is 125 students excluding graduates
and students who were either terminated or chose to withdraw from the Scholarship. Three students
graduated this semester, all from MSA. One of the three students has been appointed as a Teaching
Assistant at MSA; and one was hired at Pricewaterhouse and was also offered a Teaching Assistant
position at MSA starting fall 2015. These are great individual achievements and a big success story for
the LOTUS Program as a whole. The following are the students who graduated this semester;
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Challenges facing Cohort 1 and 2 students:

In general, the number of students on probation at this stage of the program has substantially
decreased compared to previous semesters as many of the challenges faced by students during the first
two years of the program do not exist anymore. During the fall 2014 semester, only one student out of
the 128 was on academic probation due to his mother’s iliness and sudden death during the last month
of the semester which impacted his psychological health and academic integrity. The main challenge
was the delay in receiving the study abroad transcripts which are required for the transfer of courses
before the registration start date for the spring semester. IIE was able to reach an agreement with
AMIDEAST in order to go back to the old document authentication system which is the only system
approved by the MOHE for transfer of courses. All pending and new study abroad documents are now
authenticated by the old approved system.

Some of the students have submitted their applications to IIE for the Graduation Projects Assistance
Fund. More students will submit applications for review and approval as they are approaching their last
semesters at their universities and are required to submit one or two graduation projects depending on
the faculty they are enrolled in.

Cohort 3:

During the retreat that took place on February 28-29, all students from Cohort 3 were given an
orientation session on the Study Abroad process and requirements, including the application, timeline
and English language proficiency. The application was sent to all Cohort 3 students in March. The
deadline for students to submit their applications is April 4, 2015.

Campus visits for Cohort 1 and 2 Students

During FY2015, Q2, the academic team conducted five campus and dorm visits to partner universities. In
addition, all students were met at the LOTUS Team Building Retreat which was an excellent opportunity
to meet with the students and interact with them off campus and in a different environment.
Moreover, Manal Shaheen, Cohort 1 and 2 Academic Manager, attended one of the Leadership in Action
Sessions at the IIE office which was planned for FUE and she met many of the FUE students who
attended the session. The team meets with the students either individually or in groups to listen to their
academic and dorm issues and challenges. A plan for campus visits during spring 2015 semester had
already been prepared by the Academic Programs Manager at the beginning of the academic year

During a campus visit to PUA, the Academic Programs Manager together with the M&E Senior
Coordinator also attended part of Ta2heel Camp organized by a group of Cohort 1 and 2 students in Abu
Keir, Alexandria. It was an excellent opportunity to see how the students grew and matured and how
they are living the LOTUS values in terms of giving back to peers and their communities.

Campus visits for Cohort 3 Students
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During FY2015, Q2, four campus visits to BUE and three campus visits to AASTMT were conducted by the
Academic Advising Manager to monitor the students’ performance, discuss any challenges and updates
in their performance and meet with the University Coordinator.

One visit to each university was dedicated to discussing additional questions related to the Study Abroad
component. This allowed the Academic Advising Manager to answer questions, address concerns, dispel
misinformation and encourage students to think deeply about their application essays.

Two additional visits - one to each university - were dedicated to training the students on IIE’s updated
online survey. The new survey was redesigned to capture students’ activities, extracurricular and
volunteer work and link it directly to the IIE LOTUS database.

An additional visit was made to BUE to meet with Dr. Nabila, Director of the English Program, to discuss
the upcoming BUE Summer Program, scheduled to take place in August 2015. This year, the Summer
Program is anticipated to enroll approximately 25-30 students from Cohort 3 and all Cohort 4 students.
This will provide students with an additional opportunity to enhance their English language skills prior to
study abroad.

LOTUS Semester Coordinators’ Meeting:

Ajoint IIE / LOTUS Coordinators Meeting was held on February 26, 2015 at IIE and attended by all LOTUS
Coordinators and one Assistant Coordinator. The AASTMT LOTUS Coordinator attended this meeting for
the first time and contributed a lot to the discussions. The meeting began with a presentation by USAID
Inspector General Office on Fraud Awareness. The second part of the meeting consisted of briefings by
IIE and the coordinators and was extremely fruitful. Lots of ideas, best practices and common challenges
were shared and discussed in detail. The agenda of the meeting is attached to this report Annex (1). |IE
plans to conduct the next meeting at the beginning of the fall semester.

Capacity Building Sessions for Partner Universities

To-date, three seminar days have been held at PUA and ACU, two seminar days have been held at BUE
and FUE, and one seminar day has been held at MSA. During the last IIE/LOTUS Coordinators Meeting,
the M&E Senior Coordinator gave a presentation on the importance of this component, its desired
targets as per the M&E Matrix, current achievements rate, and future planning.

We did not hold any session in Q2 for contractual reasons. The service agreement with the Consultant
who was delivering the sessions ended in December 2014 and IIE had to bid out for this component of
the LOTUS Program before entering into any new agreements. IIE conducted a request for proposal and
will convene a selection panel in early April. IIE anticipates holding at least one session in the next
qguarter and the remaining sessions in FY2016.

During a campus visit to PUA, a focus group meeting with a select number of PUA faculty and staff was
conducted to assess the impact of the capacity building workshops. The meeting was organized and led
by IIE's M&E Senior Coordinator. It was a good opportunity to understand more their needs and
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expectations of these seminars and to suggest future themes. The focus group discussion meetings
turned to be a success story for the program as the participants in this meeting were clearly
demonstrating their appreciation of this component and how they were able to apply successfully the
leadership concepts and tools presented through the seminars in their job. Please See Annex 1 for the
focus group meeting report

Future themes will be determined in consultation with the universities so that they address areas of
interest or challenge to our partners.

Cohort 4 Status Update

During the previous reporting quarter, all 50 Cohort 4 students were successfully enrolled into the BUE
Bridge Year Program.

All 50 students received their laptops and USB sticks in early January, complete with original versions of
Microsoft, Windows 7 and anti-virus software. While many students easily adapted to using their
laptops for assignments and email correspondence, most students who never owned a personal
computer prior to LOTUS. To help students become familiar with their laptops, IIE held a ‘Laptop
Training Session’ on January 17, 2015. The training, delivered by IIE’s IT Manager, Eng. Wael Fathi,
focused on the most frequently required tasks such as establishing a professional email address,
downloading and uploading attachments to emails, conducting a virus scan, and creating files for
documents on the desktop.

During the Team Building Retreat in late February, the students were also given a session on their
MedMark medical insurance. This session included familiarizing students with the Claim Reimbursement
Form, explaining the medical network available to them, and explaining the payment process.

Study in the U.S. Opportunities

During this reporting quarter, one student was placed for spring 2015 term in the U.S. A new selection
cycle for study abroad has started for Cohort 3 on March 15, 2015 after an orientation was held on
February 28.The re-entry session for fall 2014 term students was supposed to be conducted on January
31, 2015, but the session was postponed due to the students' mid-year vacation, two E’raf Baladak trips
and trip orientations, which were taking place at the same time and some students were attending
them. IIE also had to bid out the scope for the re-entry meetings. A selection panel will be convened in
early April and the session will be held in May.
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Pre-Departure Orientation Meetings (PDO)

The PDO session was conducted for one LOTUS Study Abroad student on January 8, 2015, who travelled
on January 9, 2015 for spring 2015 semester. His visa was printed two days prior to his departure date.
Mohamed Said Abdullah Hamed (Cohort 2, Computer Science, PUA, New Valley) was able to issue his
travel authorization from the military and immunization form prior to the departure date. Moreover, he
was informed that he must send the study abroad LOTUS team e-mails once he arrives in the U.S. and
for any other travel plans inside U.S. as per J-1 visa and USAID regulations. The same must happen once
he returns home. He started contacting his academic advisors for course related issues and airport pick-
ups prior to his travel date to settle all registration and travel issues. He was given a PDO folder which
included PDO manual, food tips, security and port of entry tips, E-ticket, passport with DS 2019, HTH
HAC policy and detailed coverage. The pre-departure orientation covered the following topics:

e USAID ADS 253 and U.S. Regulations and USAID Training Terms and Conditions, which included
the 2-year residence upon return, tax filing, allowances, legal obligations at host country, and
motor vehicle policy.

e |Important travel documents such as passport, DS 2019, nomination letter and E-ticket so that
the student should keep at any port of entry while traveling.

e Emergency contact at US was given to the student to keep for any uprising issue while at US or
traveling to US.

e lLuggage specifications and packing techniques were instructed in order to take the appropriate
cloth that matches the duration of the program.

e Port of Entry regulations were clarified so that the student is prepared for any situation that
might face them in the different ports of entry and airports. The student was asked to send
Study Abroad LOTUS team a copy of their electronic 1-94 form once arrived.

e US culture and academic life presentation was given stressing on the importance of respecting
others, asking questions, not stereotyping, not cheating or plagiarizing, and several scenarios
were given about cultural perception for different situations.

e University role and IIE role was indicated in which Study Abroad LOTUS team stressed on the
importance of being in contact with IIE/NY and Egypt for any situation might be faced or inquiry.

e Culture shock stages were explained in details with several techniques to overcome so that the
student is aware with the concept.

e Important topics such as plagiarism, sexual harassment, hygiene, etc were stressed upon so that
the student is well prepared to carefully deal with them.

e The importance of being prepared to the weather in his state, the Health insurance policy
coverage, security hints and University code of conduct were stressed upon during the session.

He was advised to stay in contact with Study Abroad Coordinator and to reply to their e-mails for
monitoring purposes.

Orientation for Cohort 3 - Study Abroad Selection Cycle:
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The orientation session was conducted on February 28, 2015 for Cohort 3 LOTUS students during the
Team Building Retreat to orient them about the new cycle for selecting 28 study abroad students. The
criteria of students’ eligibility were discussed during the meeting as follows:

e Able to balance their academics with extracurricular activities and excel in both,
e Demonstrate a commitment to the LOTUS Program as evidenced by strong academic
performance and active participation in the Leadership in Action Program,
e Demonstrate support and respect for their LOTUS peers, IIE and university staff, and rules and
regulations,
e Understand the importance of diversity and value the opportunity to interact with people of
different backgrounds, experiences, and beliefs in order to exchange ideas,
e (Capable of being a good ambassador for Egypt while in the U.S. and are willing to share their
views on Egypt’s culture and history with others; and,
o Willing to apply what they learned and share their experiences with others upon returning to
Egypt.
In addition, the study abroad selection process cycle timeline with important dates was highlighted as
shown below so that the students start preparing themselves accordingly:

Task Date

Orientation February 28, 2015
Application period March 2015
Application deadline April 4, 2015
Interviews and MELICET exam End of April-May, 2015
IBT preparation course July 2015

IBT exam August 2015
Common Application September 2015
Placement Decisions March-April 2016
First Meeting about USAID regulations and forms | March-April 2016
Visa interviews April-June 2016
Pre-departure orientations (PDO) June and August 2016
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Leadership in Action Program: Enrichment Activities

Trainer/ . M Type of Session (per
Date Q Topic of Session Guest Students Cl1|[C2|C3|C4 | Uni. . Venue M&E Matrix
Target | Attending .
Speaker categories)
1/13/2015 | Q2 Service Learning IE Hazem Emad 1 BUE 1 1 IE Specialized sessions
Project Meeting and and meetings with
Student-led workshop specific purposes
meeting
1/22/2015 | Q2 Service Learning 113 Hazem Emad 1 BUE 1 1 Conference | Specialized sessions
Project Phone Call and meetings with
Meeting specific purposes
1/28/2015 | Q2 Service Learning IIE Islam Erban 1 BUE 1 1 IE Specialized sessions
Project Meeting and meetings with
specific purposes
1/28/2015 | Q2 Career Mentoring Sarah Eid | Somaya Amr, 1 1 0 0 mix n/a 2 NM NM Career Mentoring
Hazim Emad Days
1/29/2015 | Q2 Training and 113 Cohort1 &2 7 3 All 10 10 113 Specialized sessions
Facilitation Skills for and meetings with
Community Leaders- specific purposes
Service Learning
Project
2/3/2015 Q2 Career Counseling Sarah Eid | Yousab Fawzy 11000 PUA 1 1 Email NM Career Counseling
session sessions
2/3/2015 Q2 Service Learning IE Madonna Maiz 1 BUE 1 1 Conference | Specialized sessions
Project Phone Call and meetings with
Meeting specific purposes
2/4/2015 Q2 Eraf Baladak Dayma All 7 2 BUE 10 9 NM Specialized sessions
Orientation for and meetings with
Fayoum trip specific purposes
2/4/2015 Q2 Eraf Baladak Dayma All 5 2 BUE 15 7 NM Specialized sessions
Orientation for Aswan and meetings with
trip specific purposes
2/5/2015 Q2 Service Learning IE Madonna Maiz 2 BUE 2 2 IE Specialized sessions

Project Meeting

Doaa Mansour

and meetings with
specific purposes
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Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3|C4 | Uni. . M F Venue M&E Matrix
Target | Attending :
Speaker categories)
2/5/2015 Q2 Service Learning IIE Islam Erban 1 BUE 1 1 1 IE Specialized sessions
Project Meeting and meetings with
specific purposes
2/5/2015 Q2 Eraf Baladak trip to Dayma Cohorts 1 &2 7 7 All 15 14 7 7 Fayoum NM Trip
Fayoum
2/8/2015 Q2 Student self- NM Somaya Amr 0 1 ACU 1 1 0 1 N/A Self-Assessments
assessment
2/12/2015 | Q2 Eraf Baladak trip to Dayma Cohorts 1 & 2 10 | 8 All 19 18 8 10 Aswan NM Trip
Aswan
2/19/2015 | Q2 Student self- NM Rana el 1 0 MSA 1 1 0 1 N/A Self-Assessments
assessment Shakhaily
2/20/2015 | Q2 Big Picture and NM and Cohorts 1 & 2 11 | 5 PUA 22 16 16 PUA NM Enrichment
Innovation: Education | Speakers Sessions
2/22/2015 | Q2 Career Counseling Sarah Eid | Rana el 1 0 MSA 1 1 0 1 Conference | NM Career Counseling
session Shakhaily Call sessions
2/24/2015 | Q2 Career Counseling Sarah Eid | Alaa al Khalil 1 0 MSA 1 1 1 0 Conference | NM Career Counseling
session Call sessions
2/24/2015 | Q2 Career Counseling Sarah Eid | Ahmed Abdel 1 0 ACU 1 1 1 0 Conference | NM Career Counseling
session Wahab Call sessions
2/24/2015 | Q2 Career Counseling Sarah Eid | Abbas Abu 1 0 PUA 1 1 1 0 Conference | NM Career Counseling
session Kayed Call sessions
2/24/2015 | Q2 Career Counseling Sarah Eid | Abdullah el 1 0 BUE 1 1 1 0 Conference | NM Career Counseling
session Kabbany Call sessions
2/24/2015 | Q2 Career Counseling Sarah Eid | Ahmed al 1 0 MSA 1 1 1 0 Conference | NM Career Counseling
session Khateeb Call sessions
2/24/2015 | Q2 Career Counseling Sarah Eid | Ahmed Magdy 0 1 ACU 1 1 1 0 Conference | NM Career Counseling
session Aly Call sessions
2/25/2015 | Q2 Career Counseling Sarah Eid | Amr Ehab 1 0 MSA 1 1 1 0 Conference | NM Career Counseling
session Call sessions
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Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3 | Uni. . M F Venue M&E Matrix
Target | Attending :
Speaker categories)

2/25/2015 | Q2 Career Counseling Sarah Eid | Ali Amir 1 0 PUA 1 1 1 0 Conference | NM Career Counseling
session Call sessions

2/25/2015 | Q2 Career Counseling Sarah Eid | Ahmed 0 1 FUE 1 1 1 0 Conference | NM Career Counseling
session Shaheen Call sessions

2/25/2015 | Q2 Career Counseling Sarah Eid | Allaa 0 1 BUE 1 1 0 1 Conference | NM Career Counseling
session AbdelMon'em Call sessions

2/26/2015 | Q2 Career mentoring: Sarah Eid | Ehab Adel 1 0 ACU 1 1 1 0 IE NM Career Mentoring
One-to-One Babawy Days

2/27/2015 | Q2 Team Building Retreat | IIE All cohorts 83 |42 | 50 | 50 All 225 225 10 | 122 Cataract LIA and Skills
Day 1 3 hotel

2/28/2015 | Q2 Career mentoring - Karim Cohortsland2 | 59 | 34 mix 122 93 48 | 45 Cataract NM Career Mentoring
Innovation Abubakr Hotel Days

2/28/2015 | Q2 Team Building Retreat | IIE All cohorts 83 | 42 | 50 | 50 All 225 225 10 | 122 Cataract LIA and Skills
Day 2 3 hotel

3/3/2015 Q2 Career Counseling Sarah Eid | Sara Abdel 1 0 ACU 1 1 0 1 Conference | NM Career Counseling
session Shakour Call sessions

3/3/2015 Q2 Career Counseling Sarah Eid | Lydia Wissa 1 0 ACU 1 1 0 1 Conference | NM Career Counseling
session Call sessions

3/3/2015 Q2 Career Counseling Sarah Eid | Maria Habashy 1 0 BUE 1 1 0 1 Conference | NM Career Counseling
session Call sessions

3/3/2015 Q2 Career Counseling Sarah Eid | Maxwell Botros | 1 0 BUE 1 1 1 0 Conference | NM Career Counseling
session Call sessions

3/3/2015 Q2 Career Counseling Sarah Eid | Arwa Galal el 1 0 MSA 1 1 0 1 Conference | NM Career Counseling
session Din Call sessions

3/3/2015 Q2 Career Counseling Sarah Eid | Aya Abdel 1 0 ACU 1 1 0 1 Conference | NM Career Counseling
session Meguid Call sessions
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Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3|Ca Uni. . M F Venue M&E Matrix
Target | Attending .
Speaker categories)
3/4/2015 Q2 Career Counseling Sarah Eid | Susanna 0|1 MSA 1 1 0 1 NM NM Career Counseling
session Kirollos sessions
3/4/2015 Q2 Career Counseling Sarah Eid | Nada Atef 0 1 ACU 1 1 0 1 Conference | NM Career Counseling
session Call sessions
3/4/2015 Q2 Career Counseling Sarah Eid | Mohamed 1 0 ACU 1 1 1 0 Conference | NM Career Counseling
session Abdel Moneim Call sessions
3/4/2015 Q2 Career Counseling Sarah Eid | Esmat Waheed 0 2 ACU 1 1 0 1 Conference | NM Career Counseling
session Call sessions
3/4/2015 Q2 Career Counseling Sarah Eid | Aya el Tony 1 0 ACU 1 1 0 1 Conference | NM Career Counseling
session Call sessions
3/4/2015 Q2 Service Learning IE Mina Gerges 1 BUE 1 1 1 IE Specialized sessions
Project Phone and meetings with
Meeting specific purposes
3/6/2015 Q2 Misriyati Module 3 Misriyati | Cohorts 1 & 2 12 | 5 ACU, 19 17 7 10 NM NM Enrichment
Day 1 MSA Sessions
3/6/2015 Q2 Misriyati Module 3 Misriyati | Cohorts 1 & 2 10 | 11 FUE 23 21 10 | 11 IE NM Enrichment
Day 1 Sessions
3/8/2015 Q2 Service Learning 113 Madonna Maiz 1 BUE 1 1 1 Conference | Specialized sessions
Project Phone Call and meetings with
Meeting specific purposes
3/8/2015 Q2 Service Learning IIE Nada 1 BUE 1 1 1 Conference | Specialized sessions
Project Phone AbdelHakim Call and meetings with
Meeting specific purposes
3/9/2015 Q2 Service Learning IIE Mai 1 BUE 1 1 1 Conference | Specialized sessions
Project Phone ElGharabawy Call and meetings with
Meeting specific purposes
3/9/2015 Q2 Career Counseling Sarah Eid | Esraa Beheiry 0 1 FUE 1 1 0 1 Conference | NM Career Counseling
session Call sessions
3/9/2015 Q2 Career Counseling Sarah Eid | Marina Wagdy 0 1 BUE 1 1 0 1 Conference | NM Career Counseling
session Call sessions
3/9/2015 Q2 Career Counseling Sarah Eid | Nourhan Tarek 0 1 FUE 1 1 0 1 Conference | NM Career Counseling
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Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3|Ca Uni. . Venue M&E Matrix
Target | Attending .
Speaker categories)

session Call sessions

3/9/2015 Q2 Career Counseling Sarah Eid | Zizi el Sayed 1 0 ACU 1 1 Conference | NM Career Counseling
session Call sessions

3/9/2015 Q2 Career Counseling Sarah Eid | Allaa Zein el 1 0 MSA 1 1 Conference | NM Career Counseling
session Abdeen Call sessions

3/9/2015 Q2 Career Counseling Sarah Eid | Abdelrhman 1 0 FUE 1 1 Conference | NM Career Counseling
session Zaki Call sessions

3/9/2015 Q2 Career Counseling Sarah Eid | Hanaa Adel 0 1 MSA 1 1 Conference | NM Career Counseling
session Nessim Call sessions

3/9/2015 Q2 Career Counseling Sarah Eid | Omnia el Kader 1 0 ACU 1 1 Conference | NM Career Counseling
session Call sessions

3/9/2015 Q2 Career Counseling Sarah Eid | Ahmed Magdy 1 0 PUA 1 1 Conference | NM Career Counseling
session Yousef Call sessions

3/9/2015 Q2 Career Counseling Sarah Eid | Sarah Galal 1 0 ACU 1 1 Conference | NM Career Counseling
session Call sessions

3/10/2015 | Q2 Career Counseling Sarah Eid | Mina Sawiris 1 0 PUA 1 1 Conference | NM Career Counseling
session Call sessions

3/10/2015 | Q2 Career Counseling Sarah Eid | Andrew Gamil 0 1 FUE 1 1 Conference | NM Career Counseling
session Call sessions

3/10/2015 | Q2 Career Counseling Sarah Eid | Ahmed Adel 0 2 PUA 1 1 Conference | NM Career Counseling
session Saad Call sessions

3/10/2015 | Q2 Career Counseling Sarah Eid | Ahmed Gaith 0 1 ACU 1 1 Conference | NM Career Counseling
session Call sessions

3/10/2015 | Q2 Career Counseling Sarah Eid | Ahmed Ayman 1|0 FUE 1 1 Conference | NM Career Counseling
session Call sessions

3/10/2015 | Q2 Career Counseling Sarah Eid | Amira Mosbah 0 1 FUE 1 1 Conference | NM Career Counseling
session Call sessions
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Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3|C4 | Uni. . M F Venue M&E Matrix
Target | Attending :
Speaker categories)
3/10/2015 | Q2 Career Counseling Sarah Eid | Amr 0|1 PUA 1 1 1 0 Conference | NM Career Counseling
session Mohammed Aly Call sessions
3/10/2015 | Q2 Career Counseling Sarah Eid | Andrew 1 0 FUE 1 1 1 0 Conference | NM Career Counseling
session Massoud Call sessions
3/10/2015 | Q2 Service Learning IE Nada 1 BUE 1 1 1 Conference | Specialized sessions
Project Phone AbdelHakim Call and meetings with
Meeting specific purposes
3/11/2015 | Q2 Student self- NM Amany Anwar 1 0 ACU 1 1 0 1 N/A Self-Assessments
assessment
3/11/2015 | Q2 Career Counseling Sarah Eid | Andrew Gamil 0 1 FUE 1 1 1 0 Email NM Career Counseling
Session Counselling | sessions
3/12/2015 | Q2 Service Learning IIE Ahmed Adel 1 PUA 1 1 1 Conference | Specialized sessions
Project Phone Call and meetings with
Meeting specific purposes
3/13/2015 | Q2 Student self- NM Mina Milad 1 0 PUA 1 1 1 0 N/A Self-Assessments
assessment
3/13/2015 | Q2 Misriyati Module 3 Misriyati | Cohorts 1 & 2 13| 5 ACU, 21 18 8 10 NM NM Enrichment
Day 2 MSA Sessions
3/13/2015 | Q2 Misriyati Module 3 Misriyati | Cohorts 1 & 2 8 6 FUE 16 14 8 6 IIE NM Enrichment
Day 2 Sessions
3/13/2015 | Q2 Career Counseling Sarah Eid | Amany Anwar 1 0 ACU 1 1 0 1 NM NM Career Counseling
session sessions
3/16/2015 | Q2 Career Counseling Sarah Eid | Somaya Amr 0 1 ACU 1 1 0 1 NM NM Career Counseling
session sessions
3/16/2015 | Q2 Career mentoring: Dina Somaya Amr 0 1 ACU 1 1 0 1 3eish w NM Career Mentoring
One-to-One Abou Malh, Days
elSoud Restaurant,
Downtown
3/16/2015 | Q2 Values IIE Cohort 4 50 | BUE/ 50 50 22 | 28 BUE LIA and Skills
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Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3|C4 | Uni. . M F Venue M&E Matrix
Target | Attending :
Speaker categories)
AAST
MT
3/16/2015 | Q2 Sustainable IIE Cohort 3 50 BUE 29 29 12 17 BUE LIA and Skills
Leadership
3/17/2015 | Q2 Rights and IIE Cohort 4 50 | BUE/ 50 50 22 | 28 BUE LIA and Skills
Responsibilities AAST
MT
3/17/2015 | Q2 Career Counseling Sarah Eid | Abdelrhman 1 0 FUE 1 1 1 0 Email NM Career Counseling
Session Zaki Counselling | sessions
3/18/2015 | Q2 Career Counseling Sarah Eid | Aya Atia 0 1 FUE 1 1 0 1 Conference | NM Career Counseling
Session Soliman Adam Call sessions
3/18/2015 | Q2 Career Counseling Sarah Eid | Aya Ossama 1 0 FUE 1 1 0 1 Conference | NM Career Counseling
Session Aly Call sessions
3/18/2015 | Q2 Career Counseling Sarah Eid | Bahi Nabil 1 0 PUA 1 1 1 0 Conference | NM Career Counseling
Session Call sessions
3/18/2015 | Q2 Career Counseling Sarah Eid | Basma Sobhy 1 0 MSA 1 1 0 1 Conference | NM Career Counseling
Session Call sessions
3/18/2015 | Q2 Career Counseling Sarah Eid | Boulos Hanna 0 1 ACU 1 1 1 0 Conference | NM Career Counseling
Session Call sessions
3/18/2015 | Q2 Career Counseling Sarah Eid | David Shonoda 1 0 FUE 1 1 1 0 Conference | NM Career Counseling
Session Call sessions
3/18/2015 | Q2 Introduction to 113 Cohort 4 50 | BUE/ 50 50 22 | 28 BUE LIA and Skills
Leadership AAST
MT
3/18/2015 | Q2 Listening and IIE Cohort 3 50 | BUE 29 28 12 | 16 BUE LIA and Skills
Feedback
3/19/2015 | Q2 Career Counseling Sarah Eid | Boulos Hanna 0 1 ACU 1 1 1 0 Email NM Career Counseling
Session Counselling | sessions
3/20/2015 | Q2 Misriyati Module 3 Misriyati | Cohorts 1 & 2 6 9 MSA, 24 15 2 13 NM NM Enrichment
Day 1 BUE Sessions
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Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3|C4 | Uni. . F Venue M&E Matrix
Target | Attending :
Speaker categories)
3/20/2015 | Q2 Misriyati Module 3, Misriyati | Cohortsland2 | 6 9 BUE, 24 15 13 NM NM Enrichment
Day 1 MSA, Sessions
and
FUE
3/20/2015 | Q2 Student self- NM Mennatallah 1 0 MSA 1 1 1 N/A Self-Assessments
assessment Abd el Aziz
3/22/2015 | Q2 Career Counseling Sarah Eid | David Shonoda 1 0 FUE 1 1 0 Email NM Career Counseling
Session Counselling | sessions
3/23/2015 | Q2 Career Counseling Sarah Eid | Fady Anees 0 1 BUE 1 1 0 Email NM Career Counseling
Session Counselling | sessions
3/23/2015 | Q2 Career Counseling Sarah Eid | Aya Nagah 0 1 BUE 1 1 1 Conference | NM Career Counseling
Session Call sessions
3/23/2015 | Q2 Career Counseling Sarah Eid | Esraa Hamdy 1 0 BUE 1 1 1 Conference | NM Career Counseling
Session Call sessions
3/23/2015 | Q2 Career Counseling Sarah Eid | Fady Adel 1 0 PUA 1 1 0 Conference | NM Career Counseling
Session Call sessions
3/23/2015 | Q2 Career Counseling Sarah Eid | Fady Anwar 0 1 BUE 1 1 0 Conference | NM Career Counseling
Session Anees Call sessions
3/25/2015 | Q2 Career Counseling Areeg Islam 1 0 BUE 1 1 0 Conference | NM Career Counseling
Session Hisham Mohamed Call sessions
Abdel Bary
3/25/2015 | Q2 Career Counseling Areeg Doaa Hassan 1 0 FUE 1 1 1 Conference | NM Career Counseling
Session Hisham Ahmed Call sessions
3/25/2015 | Q2 Career Counseling Areeg Islam 0 1 MSA 1 1 0 Conference | NM Career Counseling
Session Hisham Mohamed Call sessions
Ahmed el
Mekawy
3/25/2015 | Q2 Career Counseling Areeg Karim Youssef 0 1 PUA 1 1 0 Conference | NM Career Counseling
Session Hisham Rezk Call sessions

Institute of International Education (IIE) Page 30




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2015, QUARTER 2]

Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3|C4 | Uni. . Venue M&E Matrix
Target | Attending :
Speaker categories)

3/25/2015 | Q2 Career Counseling Areeg Mayar 1 0 PUA 1 1 Conference | NM Career Counseling

Session Hisham Mohamed Call sessions
Gamal Ibrahim

3/26/2015 | Q2 Career Counseling Areeg Khetam Ismail 1 0 MSA 1 1 Conference | NM Career Counseling
Session Hisham Gouda Call sessions

3/26/2015 | Q2 Career Counseling Areeg Madonna 0 1 MSA 1 1 Conference | NM Career Counseling
Session Hisham Rafaat Habib Call sessions

3/26/2015 | Q2 Career Counseling Areeg Magdy 0 1 BUE 1 1 Conference | NM Career Counseling
Session Hisham Mohamed Call sessions

Soliman

3/26/2015 | Q2 Career Counseling Areeg Mahmoud 0 1 FUE 1 1 Conference | NM Career Counseling
Session Hisham Maghrabi Call sessions

3/26/2015 | Q2 Career Counseling Areeg Merihan Kamal 0 1 MSA 1 1 Conference | NM Career Counseling
Session Hisham Ibrahim Call sessions

3/29/2015 | Q2 Career Counseling Areeg Merna Magdy 0 1 FUE 1 1 Conference | NM Career Counseling
Session Hisham Mhany Call sessions

3/29/2015 | Q2 Career Counseling Areeg Mohamed 1 0 ACU 1 1 Conference | NM Career Counseling
Session Hisham Ahmed Bahgat Call sessions

3/29/2015 | Q2 Career Counseling Areeg Mohamed 1 0 BUE 1 1 Conference | NM Career Counseling
Session Hisham Ibrahim Zohny Call sessions

3/29/2015 | Q2 Career Counseling Areeg Mohammed 0 1 FUE 1 1 Conference | NM Career Counseling
Session Hisham Youssef El Said Call sessions

3/29/2015 | Q2 Career Counseling Areeg Mennat-Allah 1 0 MSA 1 1 Conference | NM Career Counseling
Session Hisham Hassan Kamal Call sessions

3/29/2015 | Q2 Service Learning IE Ahmed Said 1 BUE 1 1 Conference | Specialized sessions
Project Phone Call and meetings with

Meeting

specific purposes
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Trainer/ . # Type of Session (per
Date Q Topic of Session Guest Students Cl|C2|C3|Ca Uni. . Venue M&E Matrix
Target | Attending :
Speaker categories)
3/30/2015 | Q2 Career Counseling Areeg Osama Ahmed 0 1 PUA 1 1 Conference | NM Career Counseling
Session Hisham Mahmoud Call sessions
3/30/2015 | Q2 Career Counseling Areeg Beshoy Raafat 0 1 FUE 1 1 Conference | NM Career Counseling
Session Hisham Farid Call sessions
3/30/2015 | Q2 Career Counseling Areeg George Alkiss 1 0 BUE 1 1 Conference | NM Career Counseling
Session Hisham Yakoub Call sessions
3/30/2015 | Q2 Career Counseling Areeg Asmaa Ahmed 0 1 FUE 1 1 Conference | NM Career Counseling
Session Hisham Sharaf Call sessions
3/30/2015 | Q2 Career Counseling Areeg Ehab Adel 1 0 ACU 1 1 Conference | NM Career Counseling
Session Hisham Babawy Call sessions
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IIE-Led Leadership in Action Sessions

Team Building Retreat for all cohorts:

The LOTUS team building retreat took place during the weekend of February 27-28 at the Cataract Pyramids
Hotel. It was an event of many firsts—the first retreat to gather all cohorts together in one place, the first two-day
retreat, and the first time for LOTUS graduates to serve as volunteers.

In order to be able to implement an informative and enriching retreat, as well accommodate for the large number
of participants, it was necessary to design a creative format for the weekend. The retreat consisted of a very
comprehensive and diverse agenda that included team building experiential activities and debriefs that all
students participated in, parallel breakout sessions for each cohort that addressed topics of importance
depending on which stage of the scholarship they are in, and a talent show during which IIE discovered that there
is a great deal of hidden talent among the LOTUS student body!

The weekend served as a valuable opportunity for students to strengthen their leadership and team building skills,
for them to nurture their existing friendships and form new ones, and for IIE to strengthen communication and
the bond with the students.

Cohorts 1 and 2:

There were no lIE-led Leadership in Action sessions for Cohorts 1 and 2 during this quarter for the following
reasons:

1) Students were busy with final exams in January;

2) The mid-year break;

3) Many graduating students had to work on final projects in February during their mid-year break or shortly
thereafter;

4) 1IE focused efforts in February on organizing and implementing the team building retreat; and

5) Asthere were still NM sessions that needed to be completed for Cohorts 1 and 2, IIE decided to hold off
on delivering sessions so that students could attend the NM sessions and instead focused on working with
Cohort 1 and 2 students on their service learning projects and delivering sessions for Cohorts 3 and 4.

Cohort 3:

In order to help Cohort 3 students become acclimated to their universities and new academic life, IIE decided to
begin Leadership in Action sessions with them in the spring semester. As a result, during this reporting period IIE
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delivered the following two sessions to Cohort 3 students studying at BUE: 1) Sustainable Development and
Decision Making and 2) Listening and Feedback.

Sustainable Leadership and Decision Making

The session tackles what sustainable development is and why it is important, and presents the role socio-
economic and environmental factors play in sustainable development. Students are also introduced to the
relationship between sustainability and decision making and how they can make sustainable decisions. Students
are tasked with creating a vision for a new sustainable city in Egypt by applying what they learn from the session.

Listening and Feedback

The abilities to listen well and to give and receive feedback are important life skills and as a result are beneficial
skills for LOTUS students to acquire. The session teaches students how to become better listeners by practicing
active listening and explains the ideal way to give and receive feedback, which can often be challenging. Students
are given the opportunity to practice the skills they acquire with each other during the session.

Cohort 4:

As was done with cohort 3 during the Bridge Year Program, IIE is taking advantage of having all Cohort 4 students
in one place with one schedule by holding the foundational Leadership in Action sessions. During this quarter, IIE
delivered the following sessions to Cohort 4 students: Values, Rights and Responsibilities, and an Introduction to
Leadership.

Values

The goal of the session is for students to discover their personal values and to understand the importance values
play in decision making as individuals and as leaders. In order to illustrate this, the facilitator leads an activity
during which students are given a set of cards that contain values on them and students are tasked with ranking
the values in order of importance to them. Students are then divided in teams and are given hypothetical
scenarios in which they experience values conflicts and need to work together to address the situations. Through
debrief, students discover how their values are shaped and how values are the driving force behind their thoughts
and actions as individuals and as a team.

Rights and Responsibilities

During the session students are introduced to the concepts of rights, responsibilities, and privileges and their
relationship to each other. The facilitator accomplishes this by leading students through discussions, experiential
activities, and reflections including a look at the universal declaration of human rights. The final discussion ties
together what they have learned in the session and how they can apply these skills, methods, and ideas to the
LOTUS community.
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Introduction to Leadership

The session seeks to expose students to different styles of leadership, specifically the difference between
influence and authority leadership. Students are asked to think about and share what leadership means to them
and what characteristics leaders should have. They are introduced to the story of an unexpected and
unconventional leader as a way to challenge or confirm their notions of leadership. Students are also introduced
to the concepts of vision and mission and their relationship to leadership.

Service Learning Projects

During the Team Building Retreat, IIE held an orientation session for the Leadership in Action Program for Cohort
4 students in which the service learning projects were discussed. As a result, IIE included Cohort 4 in the third call-
for-applications, which was announced on March 10, 2015.

Five teams completed their projects during this quarter, which increased the number of completed projects to
date to be 15. There are currently 27 projects in the process of implementation and two in the application phase.

During the team building retreat, students who completed their projects had a chance to showcase their work and

share lessons learned with their colleagues as well as motivate others to take part in the opportunity.

IIE/LIA Sessions Evaluation:

The students’ overall evaluations were extremely positive; most of the students — if not all — were satisfied with
the sessions and rated the 3 Sessions conducted as 85%, 81%, 91%, 82%, 91% and 90% respectively.

Session Date Rating
Team Building Retreat Day 1&2 February 27-28, 2015 85%
Cohort 4 Values March 16, 2015 81%
Cohort 3 Sustainable Leadership and Decision Making March 16, 2015 91%
Cohort 4 Rights and Responsibilities March 17, 2015 82%
Cohort 4 Introduction to Leadership March 17, 2015 91%
Cohort 3 Listening and Feedback March 18, 2015 90%

The evaluations indicated a substantial satisfaction of the training tools and methodology. The students
appraised the participatory approach used including the activities and presentations. They stated that the topics
covered are very useful and will assist them not only as scholarship students but also in their community work and
extracurricular activities as leaders. They highlighted the group work activities and found the session a good
opportunity to communicate and work in teams. However, some of the students, especially Cohort 4,
recommended dividing the group into two groups to eliminate noise and side talks and to allow for better
understanding and concentration.

The sessions were evaluated on both the results of the pre- and post-test to measure the knowledge gained and
the final evaluation to measure the technique of the training delivery. Pre- and post-test forms were distributed
to the participants and their total results are summarized as follows:
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0 Cohort 3 Sustainable Development and Decision Making: Pre-test result was 154 out of 348 (44%). The
training post-test score was 286 out of 348 (82%). The difference was 132 points (38%).

0 Cohort 3 Listening and Feedback: Pre-test result was 32 out of 116 (28%). By the end of the training post-
test result was 94 out of 116 (81%). The difference was 62 points (53%).

O Cohort 4 Values Pre-test result was 131 out of 200 (66%) and post-test score was 124 out of 200 (62%). The
difference was -7 points (-4%).

0 Cohort 4 Rights and Responsibilities Pre-test result was 100 out of 250 (40%) and post-test was 158 out of
250 (63%). The difference was 58 points (23%).

0 Cohort 4 Introduction to Leadership Pre-test result was 99 out of 200 (49%) and post-test was 127 out of
200 (64%). The difference was 29 points (14%).

The tests were administered in English which represented a challenge for Cohort 4 students and we believe
impacted the results of the pre- and post-tests.

Nahdet El Mahrousa (NM) Enrichment Activities

(Note: this section of the report is prepared by NM.)
Executive Summary

During this quarter, NM implemented two E’raf Baladak trips: one to Fayoum attended by 14 students, 7 Cohort 1
and 7 Cohort 2 (7 females and 7 males) participated, and one to Aswan attended by 18 students, 10 Cohort 1 and
8 Cohort 2 (10 females and 8 males). As mentioned in the last QPR, scheduling trips during the winter break is
challenging as a result of differing university schedules. However, given that a significant number of students are
scheduled to graduate in the spring semester, IIE, NM, and Dayma decided to arrange for two trips in order to
ensure that the graduating students are able to participate. As a result, priority to attend the trips was given to
available graduating students. IIE, NM, and Dayma also held trip a debrief conference call in order to discuss
feedback, lessons learned from the trips, and initiate planning for the last trip for Cohorts 1 and 2 in September.

NM was also able to complete its total program target for Cohorts 1 and 2 for the Egypt the Big Picture and
Innovation sessions, by holding the remaining session on Citizenship at PUA.

As mentioned in the Q1 QPR, Misriyati sessions were canceled last minute as a result of changes in university
exam schedules and/or for security reasons, however, costs were already incurred for such expenses as Misriyati’s
staff time. NM was able to reach an agreement with Misryati to offset the incurred costs and give the opportunity
to more students to attend the sessions. The remaining sessions for BUE and MSA were opened up for students
from other universities to attend at no additional cost. By doing so, four groups (instead of the initial two) of
students from all universities were created: three in Cairo and one in Alexandria for the PUA students. Of these
groups, two completed Module 3, one group received the first day and is planned to complete its second day
early next quarter. The final group which will be comprised of PUA students will also receive its final Misriyati
module early next quarter.

As for the career component, NM conducted 79 career counseling sessions meeting its target for the quarter and
making up for the missed targets of Q1. Four mentoring sessions were held, one of which was the largest session
NM has held for LOTUS students at the Team Building Retreat, the rest were customized sessions that students
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had requested. Targets set out for this quarter for the mentoring sessions were not met as the team decided to
focus on delivering the targets for Misriyati, Egypt the Big Picture and Innovations sessions, and E’raf Baladak so
that the coming quarter can solely be focused on the career component.

Over the coming quarter, NM will implement the last Misriyati module with the remaining groups and therefore
complete the activity for Cohorts 1 and 2. NM will continue to intensify work on the career component in order to
augment achieved numbers. Finally, over the coming quarter, NM will work closely with employers and
recruitment agencies, within and beyond its network, to create internship programs for the LOTUS students.

Egypt the Big Picture and Innovation Sessions (EGTBP)
Description:

This quarter NM implemented the last session of Egypt the Big Picture and Innovation (EGTBP) on Citizenship in
PUA. The session’s objectives were to:

1. Examine the notion of citizenship.

2. Look into the components of a state is.

3. Explore and discuss communal values.

4. Learn about dialogue, compromise and coexistence.
Activities:

Activity 1: The Island

The objectives of the activity were to:
e Help students understand the concept of rights versus responsibilities and means of participation in the
community
e Pave the way for understanding components of a state
Concepts and values fostered through the activity:
e Coexistence
e Rights & Responsibilities
e Forms of Participation

e Respect
e Equality
Phase 1:

Participants work with a hypothetical diverse community and have to decide what basic rights they will need, to
ensure that citizens survive and live together peacefully.

Phase 2:

Students thought about responsibilities from different perspectives: responsibility of citizens of the Island toward
one another. They worked on how they would manage the island insuring all rights are respected and people
were taking care of their responsibilities.

Phase 3:
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Participants are introduced to the following concepts of the State and its composition:

People

Sovereignty

Land

Authority

Participants receive a brief explanation of the three authorities of the Egyptian Government (executive, judicial

and legislative):

- The different authorities were described using the following state positions respectively; president, judge
and minister.
- The constitution was introduced as the document that regulates the relationship between all.

They then reflect on the systems that they had come up with for their island and look at categorizing their
mechanisms under the three authorities and citizen responsibility.

Activity 2: Values game

The objectives of the activity were to:
e Learn about the different types of communication used to reach resolution and compromise:
conversational listening, discussion, and negotiation
e Practice or engage in different types of constructive/productive discussion
e Look at values from several points of view/ angles and understand how people can change their views
e Understand the motivations, needs and values that reinforce people’s opinions
e Look at the extent to which people are similar despite their superficial differences.
e Look at how we can be different despite being part of or identifying with the same groups.

Phase 1:

Each participant chooses cards from a stack that reflect their values. Participants are asked to individually sort
them and separate them into two groups, those of high priority and those of a lesser priority. They were then
asked to prioritize the high priority values.

Phase 2:

Students were paired and each student was asked to present their list and their values, and their partners were
only allowed to listen. They were then asked to repeat the exercise choosing 10 important shared values from
their initial group, and then asked to jointly choose common values and prioritize them.

Phase 3:

Participants were grouped to see if they could group their values and prioritize them as well.

Reflection
The group worked on discussing and reflecting the activities and the tools that enabled them to reach resolutions
within their group.
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Activity 3: Reflection

Participants reflected on values and how they were effected by and affected the situations and ideas we are faced
with.

Participants reflected on the importance of the following in working towards resolutions:
e The rules of discussion such as: trust, equality, integrity, honest etc.
e The concept of appreciation and how it affects the listening process in a conversation, discussion
or negotiation.
e The notion of identity and its fluidity in different circumstances

Outcomes:

This quarter NM completed the Egypt the Big Picture sessions on Citizenship in PUA. 16 students attended and
they rated the session 84% satisfaction.

Misriyati

As mentioned in the Q1 QPR, Misriyati sessions were canceled last minute as a result of changes in university
exam schedules and/or for security reasons. NM was able to reach an agreement with Misriyati to offset the
incurred costs and give the opportunity to more students to attend the sessions. The remaining sessions for BUE
and MSA were opened up for students from other universities to attend at no additional cost. By doing so, four
groups (instead of the initial two) of students from all universities were created: three in Cairo and one in
Alexandria for the PUA students. Of these groups, two completed Module 3, referred to as “Group 1” and “Group
2.” Group 1 was mainly comprised of FUE students; 21 students, 10 Cohort 1 and 11 Cohort 2 (11 females and 10
males) attended the first day and 14 students, 8 Cohort 1 and 6 Cohort 2 (6 females and 8 males) attended the
second day. Group 2 mainly consisted of students from ACU and MSA; 17 students, 12 Cohort 1 and 5 Cohort 2
(10 females and 7 males) attended the first day and 18 students, 13 Cohort 1 and 5 Cohort 2 (10 females and 8
males) attended the second day. Group 3, mainly made up of students from BUE and MSA, received the first day
and is planned to complete its second day early next quarter. The final group, Group 4, which will be comprised of
PUA students, will also receive its final Misriyati module early next quarter.
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Description of Module 3:

A deeper need was addressed during this third and final module; the need to deal with conflicts that might arise
from differences among participants, other university students, professors or with their closest friends in their
dorms. The students need to be equipped with more profound knowledge, attitudes and skills that allow them to
read, analyze and take action within their communities. At this stage, they are introduced to several strategies of
conflict resolution and to approaches to better communication hopefully leading to deeper and stronger
relationships.

Thus, this workshop was broken up into three parts:

A. Culture of Peace within the community
B. Culture of Peace in the work environment
C. My inner peace

The first day of the two-day module covered the culture of peace in the community and in the work environment,
and consisted of the following objectives:

1.Introduce participants to concepts related to the culture of peace.

2.Teach participants to apply the concepts of culture of peace in order to analyze what goes on in their
communities

3.Encourage participants to apply the concepts of culture of peace to better understand their personal
experiences and circumstances

4.Teach participants to distinguish between facts and judgments by using critical thinking.

The Misriyati team achieves these objectives through the following experiential activities and debrief discussions.

Peace and Violence: Concepts of Culture of Peace: Participants are introduced to concepts like direct and indirect
violence; positive and negative peace.

Sharing Violent and Non-Violent Personal Experiences: Participants become aware of their own experiences of
violence and share it with others.

Community Analysis: Participants gain the ability to analyze different aspects of culture and community through
culture of peace perspective.

Little Philosopher:

- Participants are introduced to the idea of doubting scientific hypotheses and learn about the relativity of
facts.

- Participants learn to question information that they encounter on daily basis.

Positive, Negative and Exciting:

- Viewing and evaluating situations and actions through different perspectives.

- Participants become able to analyze their work environment through the culture of peace frame as they do
with their community.
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The second day of the module helped participants gain a better understanding of their personality traits,
personality “color”, and taught them how to embrace and work with these traits within a team and in the work
environment. Participants also learned how to work better as a team despite different talents, tastes, and traits.

On a personal level participants had time to recall their own Misriyati journey, track their learning and what they
have used or want to use to face life’s challenges and enjoy a more peaceful life journey.

The objectives were as follows:

1. Participants can identify their own professional personality traits
Participants are exposed to the concepts of criticism/feedback and learn how to receive and give
criticism/feedback
3. Participants learn how to work better in a team
Participants can draw his/her roadmap through the Misriyati learning journey (ie: start point, where they
are now, where they are heading and identifying values and tools to pick and use along the way.
As with the first day, the Misriyati team led participants through a series of experiential activities and debriefs
discussions in order to meet the day’s objectives:

Personality Colors in teamwork (based on IMA questionnaire): Participants identify their different personality
types and natures which is intended to help them achieve smoother communication in their future work
environment.

Constructive Criticism: Participants become aware of their own experiences with criticism and learn how to
receive and give constructive criticism

Group March: Intended to enhance teamwork, bring attention to roles and the pace of other team members.
Blind Walk: Participants are made aware of the importance of building trust among team members.
The Egg Big Fall:

- Emphasis that every team member is important and plays an important role.
- Participants can identify their individual working style within a team.

Learning Journey with Misriyati:
- Participants go over their own journey within the workshops, look at how they have changed, and what they
need to work on.

Qutcome:

Two groups completed this module. Group 1 was mainly comprised of FUE students: 21 students 10 Cohort 1 and
11 Cohort 2 (11 females and 10 males) attended day 1, and 14 students, 8 Cohort 1 and 6 Cohort 2 (6 females and
8 males) attended day 2. Group 2 was mainly comprised of ACU and MSA students: 17 students, 12 Cohort 1 and 5
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Cohort 2 (10 females and 7 males) attended the first day and 18 students, 13 Cohort 1 and 5 Cohort 2 (10 females
and 8 males) attended the second day..

Group 3, mainly comprised of BUE and MSA students, received day 1 of the module. Day 2 was rescheduled to
early next quarter.

Evaluations:

The evaluations are usually held at the end of the module, therefore the analysis available will be for the two
completed groups, Group 1 and Group 2. However it must be noted that the evaluations for Group 1 were
misplaced and therefore NM will work on collecting the students’ feedback via emails.

Group 2 overall satisfaction of the module is 97% and 94% confirmed that the workshop has met the expectation

E'raf Baladak Trips

This quarter NM implemented the last group of E’'raf Baladak trips to Fayoum for Cohorts 1 and 2 and completed
another trip Aswan. As mentioned in the last QPR, scheduling trips during the winter break is challenging as a
result of differing university schedules. However, given that a significant number of students are scheduled to
graduate in the spring semester, IIE, NM, and Dayma decided to arrange for two trips in order to ensure that the
graduating students participate in at least one trip before they graduate. As a result, priority to attend the trips
was given to available graduating students who had either only participated on one trip or who had not
participated in any. Fourteen students participated on the Fayoum trip and 19 students attended the trip to
Aswan trip.

Dayma’s overall objectives for the trips, regardless of location, are as follows:

1. Discovery of Self;
2. Discovery of Nature; and
3. Discovery of People

In the process, students learn more about their country and the idea of serving the communities visited.
Dayma encourages participants to see the trips as journeys that continue even after their return. In addition
to the overall objectives, each trip has its own individual objectives.

Fayoum

The objectives of the E’raf Baladak trip to Fayoum are to:

Introduce students to the concepts of ecotourism and educational tourism;
Encourage students to go beyond their comfort zone;
Introduce students to the concept of observation; and

A wnN e

Expose students to Egypt’s natural heritage
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During the first day of the trip,, Dayma introduced students to the concepts of self-discovery vis-a-vis observing
the surrounding environment and to the principles of biomimicry through the following activities:

Pottery: Participants are given the chance to try making their own crafts, on and off the pottery wheel, with the
help of artisans.

Art: Participants introduced to observation and simple expression of observation through creating caricature of
partners on transparent tarp.

Patterns:
- Participants observe and express different patterns with the naked eye and through different types of
magnifying equipment.
- Participants learn to theorize/ hypothesize about purpose and cause of patterns in nature
- Participants learn about different characteristics that result from patterns

Biomimicry and Life’s Principles: Participants are exposed to the basic principles of Biomimicry.

Deserts documentary and reflection:
- The group observed the diversity of deserts and their flora and fauna.
- Participants reflected on previous perception and paradigms of deserts compared to the film
- Participants reflected on the day and their experiences

The second day of the trip, focused mainly on the concept of community by having students participate in the
following activities and discussions:
Community Service: Participants led a “clean up” of Tunis by engaging the help of children from the community.

Visit to Zad al Mosafer Ecolodge: Participants learned about Tunis’ history, people and the community’s issues
from the founder of ecolodge, Abdo Ghobeir, who is also an active member of the Tunis community.

Bird watching:
- Participants learned to use binoculars and observe (visually and audio) water ecosystem and water birds
- Participants learned the importance of Egypt as a migratory route and an important bird watching area.
- Participants actively engaged in acknowledging natural diversity and understanding patterns in
adaptations and specialization

Horseback riding: Participants explored the relationship between domestic animal and man acknowledging the
difference in interaction with live subject

Preparing dinner: Participants worked as a team to feed their own community and clean up after the meal.

Reflection: Participants reflected together on the day’s experiences and self-observations as well as different
issues that they perceive in society.

On the third day of the trip, Dayma led students into further exploration of Biomimicry, exploration of self, and of
nature through the following activities:
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Cooperative Squares: Participants silently worked to build perfect 1:1 squares without traditional communication
and with resources that are mismatched. The activity stresses the importance of collaboration.

Integrated Biomimicry Design:
- Participants worked in groups and used biomimicry principles, profiles of different organisms and natural
systems to create a biomimicry based interdisciplinary design.
- Groups presented their ideas and explained how they were inspired by the natural system they chose.

Visit to Wadi El Hitan and scavenger hunt:
- Participants visited the protectorate and received a guided tour by protectorate manager and head tour guide

- Participants were given four riddles and had to find answers backed by evidence from their observation of the
Wadi.

- Participants learned about the geological history of the area, the fossils and the reasons why Wadi el Hitan
was made a world heritage site.

- Participants visited the visitors’ center learned about sustainable desert architecture and passive design.

Camping in Zowara: Participants were given an orientation to learn about Zowara, what it means to be off grid,
and the importance of conserving water.

Sound Activity: Participants were asked to sit in silence and were taken on a guided meditation to listen to both
their surroundings and their inner voices.

Astronomy: Participants learned about constellations and planetary movements and were given the chance to
look through a microscope at Jupiter.

The fourth and final day of the trip consisted of participants exploring the magic lake and at their own leisure and
a group harvest during which participants reflected on the trip and what they will take-away from the experience.

Aswan
The objectives of the E’raf Baladak trip in Aswan are to:

Introduce students to the Nubian culture and history;
Get students to think critically about national development projects and their effect on local
communities;
3. Introduce students to the Nile valley ecosystem;
Engage students in observation; and
5. Expose students to Egypt’s natural heritage

During the first day of the trip, students learned about Aswan’s environment and its people through the following
activities:

isite: Each participant choses a color and, in a silent reflection, sits and observes how many variations of the same
color he/she can see around him/her.
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Nubian cooking: Participants were introduced to traditional Nubian food and learned how to make some dishes.

Bird watching: The group observed the diversity of water birds, classified them and thought about different birds’
possible adaptations.

Water tests: Participants learned how to test and analyze Nile water at Gharb Aswan in order to consider the
different indicators for water ecosystems health.

Culture evening: The group sang and danced with a Nubian musical group

Day two of the trip focused mainly on the importance of water as being a central issue in Egypt’s history, on social
and political agendas revolving around water, and on the Nile as a shared resource and its possible effect on
international affairs. Participants also continued to learn about biomimicry. The Dayma team accomplished this
through the following activities:

Teambuilding and reflection:
- Participants reflected on the activities from the previous evening;

- Students were asked to reflect on the Biomimicry Life Principles and were asked to find a relevant
example during the day; and
- Dayma led students through games to encourage team building.

Visit to the Aswan High Dam: Participants learned about the High Dam’s history and operational facts from an
engineer’

Aswan High Dam life assessment: Participants reflect on how the dam’s existence has affected national policies,
the lives of Egyptians nationally, and the lives of local Egyptians/Nubians;

Visit to Fekra Cultural Center:
- Participants explored the space and the ecosystem on their own;
- Students were introduced to and had a chance to play Baladna, an original Egyptian board game by
edutainment enterprise Weladna which focuses on learning about Egypt’s nature, history, and people.

Watershed activity: Participants worked in teams to come up with an integrated multinational development plan
for the Nile water shed and then took times presenting their plans and explaining the politics behind their
decisions.

Biomimicry and Life Principles: Participants reflected on the Biomimicry Life Principles and talked about examples
that they saw and how the distilled concept can be used in biomimicry

Documentary: Participants watched an Al Jazeera documentary about the Nile

On the last day of the trip, participants further explored the Nubian culture and the Dam’s effects (or lack thereof)
on a different group of Nubians. Students participated in the following activities:

Optional Yoga and/or Bird watching: Participants had the opportunity to do some early morning yoga and bird
watching on their own
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Beaner Stove: Participants learned how to build a beaner stove in order to teach the children on their visit to
Heissa Island.

Islands: Participants visited the Island of Old Hasaya to see houses abandoned during the flooding of the
reservoir, to observe the Nubian architecture and construction techniques, and to reflect on why they were built
in that way.

Community Service:
- Participants led icebreakers for the children of Heissa and then taught them how to build a beaner stove.
- Participants then introduced the children to the Baladna game and donated a copy to their school

Group Harvest: Participants reflected on the trip and on their E’raf Baladak journeys given that this was their last
trip. Dayma encouraged them to also share what they will take away from their experiences.

Qutcome:

The final group of Cohort 1 and 2 students participated in their first E’raf Baladak trip to Fayoum and another
group of Cohort 1 and 2 students completed their second trip. One student who was supposed to go on both
trips, did not go on the Fayoum trip last minute because of illness and in turn was not allowed to join the Aswan
trip per Dayma’s policy that requires students attend the Fayoum trip first. During this quarter, IIE, NM, and
Dayma also held trip debrief conference call in order to discuss feedback, lessons learned from the trips, and
initiate planning for the last trip for Cohorts 1 and 2 students to be held in September 2015.

Evaluations:
The students rated both Fayoum and Aswan trips as 91% and 94% respectively.
Career Component

Student Self-Assessment
Throughout this quarter, five students took Tamheed, one of which was a graduating student taking it for the
second time. This brings the total number of completed student self-assessments to 138 Cohort 1 and 2 students.

Throughout this quarter, it was expected to reach all recently graduated and graduating students to get them to
conduct their second self-assessment. Not all students responded to respective emails sent out. The students
were then called and reminded (noting that some were not reached either because their recorded numbers were
incorrect or they did not answer). Of those that were reached, a very small number of them responded as you can
see.

Career counseling

Description:

Career counseling is the provision of impartial, learner centered, advice and guidance to assist in making
appropriate career decisions and choices, which are informed and well thought through. The goal of career
counseling is to help individuals realize their potential, and therefore find jobs or training courses that utilize this
natural potential.
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Career counseling is provided to Cohort 1 and 2 LOTUS students through one-on-one sessions with an advisor, and
through career mentoring. This section discusses career counseling one-on-one sessions.

During the sessions, the advisor and the student discuss career related issues. A session is typically 20-30 minutes
long, one held every semester with each student. The first session serves as a means for the counselor to establish
a personal relation with the students, get to know each student better, in order for his/her future advice to be
tailored. During the subsequent sessions, the advisor helped the student map his/her career and to develop an
action plan. These sessions can be done through physical meetings, email correspondence and phone
conversations.

Outcomes:

Throughout this quarter, 79 career counseling sessions were conducted, one of which was a final career
counseling session, three of which were career counseling session 1, and 75 of which were follow-up sessions by
phone.

Evaluations:

The one student who had a follow-up counseling session in person and the two students who had their first
session rated the session as 100% satisfaction.

Mentoring Sessions
Description:

NM'’s second tool for career counseling is Career Mentoring Days. Career mentoring entails events, gatherings and
workshops led by individuals that are experts in a wide range of fields and successful. Students acquire knowledge
about fields of interest through others’ experiences as well as through personally gained experience. Two types of
mentoring days are offered: general, in which all students participate given the general nature of the topics such;
and field-related which could be in groups or individually and are based on student interests.

Outcomes:

A total of four mentoring sessions were held this quarter. Three of the sessions were requested by students in
which students needed advice about a particular project they were working on, or advice regarding a particular
business idea. Two of these were with Sarah Eid and one was with Dina Abou elSoud, an expert in the field of
hospitality and part of NM's network. Dina is the founder and owner of the popular downtown cafe Kaffeine,
restaurant 3eish w Malh and is the owner of a local. She is part of a movement working towards revitalizing the
Downtown area, making it a go-to destination for Cairenes.

One session was a regular mentoring session in which the mentor Karim Aboubakr from Mirgah discussed
creativity and innovation; understanding how creativity flows as a mental process, learning simple rules and tools
for better ideation, and developing a deeper understanding of innovation both as a mindset and practice. This
session was held during the two-day team building retreat hosted by the IIE.
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Targets set out for this quarter for the mentoring sessions were not met as the team decided to focus on
delivering the targets for Misriyati, Egypt the Big Picture and Innovations sessions, and E’raf Baladak so that the
coming quarter can solely be focused on the career component.

Evaluations:
The students rated the Innovation and Creativity session and the mentoring session as 89% and 97% respectively.

Internships
Description:

NM is helping students find suitable internship opportunities within its network and Incubated Social Enterprises
in and outside of Cairo. Not only so, but NM is reaching out to several organizations and companies beyond its
network seeking opportunities for the LOTUS students. NM is working on building a database of possible/suitable
opportunities based on students’ fields of study, and student preferences and interests.

The process NM follows is:

- Reach out to employers requesting TORs for the internship positions they want to fill;

- Review TORs and making sure they matching the LOTUS students’ skills and education;

- Send the TORs out to the students in light of allowing them the opportunity to choose which internships
they want to join — by doing so, we aspire that the students get in the habit of job seeking.

Outcomes:

One internship opportunity was secured for Mohamed Abdel Moneim at AIH Express, however there still is no
certificate as the student has not yet completed the internship. An email confirming his internships however is
available in the annexes section.

Targets set for internships for this quarter were not met because it proved difficult to place students in
internships while they were studying.

Lessons Learned/success stories

Generally, LOTUS students are often citing what they’ve learned in different LIA activities during their sessions and
are showing up to different NM events and social entrepreneurship events, showing a market interest that NM
tries to expose them to. They are engaging with staff more talking to them about different ideas and aspirations
and are requesting help with different aspects of their academic and professional life. Some of the more
component specific successes and lessons learned are below.

E’raf Baladak

The smaller trip sizes had noticeable benefits that include smoother logistics, a greater opportunity for students
to bong together as a group and together with Dayma, NM, and IIE staff, and allowed for more customized and
personal attention at the places visited. During the trip debrief conference call held, IIE, NM, and Dayma agreed
that smaller numbers were ideal but acknowledged that budgetary restrictions and economies of scale made it
challenging to do so for all trips.
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On the same call, IIE, NM, and Dayma agreed that although the trip to Marsa Allam will take place at the end of
Q4, based on lessons learned, the pre-trip orientation and the swim test should take place during the current
spring semester in order to ensure the greatest number of students can attend and that there is ample time for
Dayma to work with students on tasks needed for the trip.

Another lesson learned was the benefit of giving students time for personal/individual discovery in Aswan as
students seemed to enjoy pursuing activities that they were more interested in.

It seems that Dayma’s goal of having the journeys continue beyond the trips is becoming a reality as NM staff
witnessed students discussing things they had learned on the trips, such as identifying birds and plants, during the
Misriyati session breaks.

Egypt the Big Picture and Innovation sessions:

NM has noticed that EGTBP’s impact has lasted beyond the sessions as students have requested that NM share
contact information for some of the speakers. Some students have also attended events held by these individuals.

Mentoring Session:

Some students are becoming more proactive in requesting NM’s advice and help in getting linked with experts in
the field that can help further projects they are working on. Moreover, through the session led by Karim Abubakr,
NM learned that many students are interesting in starting their own projects and/or enterprises. NM will work
with these students to see if they are interested in specific mentoring opportunities.

Upcoming plans

Misriyati:

NM will implement the remaining sessions for Misriyati in order to complete the program target for cohorts 1 and
2.

E’raf Baladak:

NM is working with IIE and Dayma to arrange for the pre-trip orientation and swim test to take place during the
spring semester before the end of the academic year.

Career Component:

NM plans to conduct at least one phone session per student as a means of follow-up. NM also plans on
conducting physical counseling sessions with the rest of the students that have graduated in addition to
administering a second self-assessment for these students. Moreover, NM will be pushing for mentoring sessions
requested by students over the coming phase to ensure students’ interest and participation and to better prepare
them for their specific/chosen careers and enterprise ideas.
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Annex (1) Coordinators’ Meeting Agenda

University Coordinator Meeting

Thursday, February 26, 2015

Agenda Topic

Topic Leader

Fraud Awareness Session by USAID—11:00 —12:00

USAID Office of
Inspector General

Welcome & Agenda Overview

Quick round the table introductions of Coordinators and Assistants

Carrie Johnson

Introductions of LOTUS team members and their roles to AAST

Carrie Johnson

University Coordinator Updates

e General updates
e News/regulations/etc. affecting LOTUS Scholarship Program or students

University
Coordinators

Leadership in Action Program

e Program Update
e Scheduling and logistics — plans for Spring 2015 semester sessions

Jehan Agha

Study Abroad Update and Issues

e Brief on study abroad statistics for C1 and C2
e Challenges faced by IIE and students during this experience — lessons learnt for C3 and 4
students

e Certification of transcripts and transfer of courses status

Manal Shaheen

Norhan El Badry

e Quick academic update: Graduation statistics, graduation projects for seniors, Residency
Year for Dentistry and Physical Therapy.

Manal Shaheen

University Capacity Building Seminars: Targets and Focus groups initiative

Nesrin Sobhy

Roundtable discussion on other issues of importance

All
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Annex (2) PUA Focus Group Meeting Report March 18, 2015

Introduction:

The LOTUS Program offers an opportunity for partner university staff and faculty to participate in a series of
strategic seminars on themes related to leadership development and covering topics of particular importance to
each university. The aim of these seminars is to offer capacity building opportunities for each partner university
that explores relevant concepts and approaches, introduces useful tools, and facilitates discussions on leadership
and on other themes of key importance to the university’s development. Through this component, IIE shares the
leadership approaches and frameworks that are used in our professional development programs and also
showcase methods used with various student groups such as the LOTUS students as a means of supporting these
programs more broadly at each university.

The following Leadership seminars were implemented as follows;

# University Day | Day I Day Il
Ahram Canadian University Dec. 12: 2011 . Dec. 18, 2013 . Dec. 1, 2014 -
Strategic Leadership Team Leadership Blended Learning
- . N June 7, 2011 January 6, 2014
British University in Egypt Strategic Leadership Team IYeadership
Future University in Egypt Feb. 14: 2013 . March %7, 2014.
Strategic Leadership Strategic Planning Management
a October University for June 1, 2011
Modern Sciences and Arts Strategic Leadership
Pharos University in June 4, 2011 January 5, 2014 February 8, 2014
Alexandria Strategic Leadership Leadership and culture Team Leadership

Selection of Focus group Attendees:

The selection of the focus group participants was based on the Coordinators’ nomination and the acceptance of
the faculty members and staff to participate in the focus group.

The focus group meeting was held on March 18, 2015 at PUA campus in Alexandria. A total of 8 university faculty
and staff participated in this focus group. It is noteworthy to mention that the focus group involved a small
number of participants to allow for a constructive dialogue and pave the way towards more authenticity of the
views evoked. The PUA head of International Relations, Dr. Magda El Masik was interviewed individually in
another occasion where she expressed a deep interest in the continuation of these seminars and asserted the
great value behind each topic delivered.

The meeting posed the following questions:

Did these seminars have an impact on your job? How?

Have you tried to apply the ideas and tools you have received through these sessions?
Was any part of the experience difficult or uncomfortable?

If you have created this program in your university how would you done it differently?
What was the most useful topic about the seminars and what was the least useful part?
What do you think of the session materials?

What do you think of the proposed sessions?

Noubkwne
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The focus group conversations resulted in identification and better understanding of the issues that IIE should
address in the next seminars in order to make sure that the partner universities faculty and staff get the best out
of it.

The following feedback was identified by participants:

- All the participants confirmed that they have benefited from the exchange of ideas and experiences that
resulted from the different activities and discussions.

- “Culture and Leadership” Seminar was in particular very useful for Faculty of Hotels and Tourism students
where the dean applied what she has learned during this seminar on her students. The tourism is the field
that comprises people and employees from all over the world and the concepts presented during this
session were very useful and easy to apply. The dean used the activities implemented during the seminar
with her students who gave a very good feedback on how they benefited from these activities and how it
will help them in their practical life. She also confirmed that though she has a long academic experience
yet, these seminars were like an eye opener on certain areas that she should focus on and will enhance
her teaching skills in a more efficient way.

- The participants also confirmed that “Team Leadership” seminar was very useful and all the ideas
discussed were applied in Pharos Media Training Center. The head of the training center was able to form
teams who can effectively work together to achieve set of goals.

- The sessions implemented are of high quality and they wished that it would continue with the same level
of rendering which respects the academic level of participants.

- The leadership seminars were the building blocks in the establishment of the PUA Education Development
Center (EDC) to ensure the continuous professional development of its academic faculty members. The
mission of the EDC is to provide educational innovations, promote teaching excellence and enhance
teaching effectiveness in order to maximize the quality of teaching and learning at PUA. The leadership
concepts, tools and approaches presented during the seminars were applied in the center’s activities
which started back in March 2012. This center will be soon internationally accredited.

The focus group participants recommended the following

- The time of seminar is very condensed; more time needs to be allocated to allow for more activities and
discussion of case studies.

- More interactive activities need to be added that include role play and games and not just sitting on the
table.

- Video conferencing needs to be conducted with other universities abroad for knowledge sharing and
diverse experiences.

- More case studies need to be added and different situations that involve problem solving techniques and
exchange of ideas.

- Further readings need to be shared before the seminar and communications between the trainer and
university staff and faculty need to be continued and maintained after the training.

- Conduct interdisciplinary seminar among all IIE partner universities who have received the seminars to
share experiences on how each university applied the topics delivered on the job and identify the
challenges encountered during the application.
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