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Executive Summary:

On May 4, 2010, IIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship
Program). The original award and subsequent modifications awarded in August 2011 provide funding for
150 scholarships. Two competitive, nationwide outreach, recruitment, and selection cycles (summer
2010 and summer 2011) resulted in 150 students being selected and joining LOTUS partner universities.
Currently, 128 students are enrolled in academic programs as 14 students have graduated, three
students left the program, and five students were terminated due to weak academic performance.

Profile of the 142 LOTUS Cohort 1 and 2 students who are currently enrolled or recently graduated
from the Program (students who left the Program or who were terminated are not included):

The LOTUS Cohort 1 and 2 students represent all of Egypt’s 27 governorates and two former

governorates.
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On September 4, 2013, IIE/Egypt was awarded funding for 50 additional scholarships. The 50 Cohort 3
students completed the Bridge Year Program at the British University in Egypt in June during which they
gained a suite of essential skills including English language, computer, research and study skills. In
September, the students began undergraduate programs at BUE and the Arab Academy for Science,

Technology, and Maritime Transport.

Profile of the 50 LOTUS Cohort 3 students:
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On June 19, 2014, IIE/Egypt was awarded funding for a fourth Cohort of 50 students. Mobilization,
outreach and recruitment and screening took place during this quarter. The 50 students will begin a
Bridge Year Program at the British University in Egypt to gain a suite of essential skills including English
language, computer, research, and study skills in November 2014. In September 2015, they will enter
academic programs and BUE and the Arab Academy for Science, Technology, and Maritime Transport.

During FY2014, Q4, the following activities took place:

e 15 specialized sessions were conducted for students undertaking service learning projects and
students who are organizing the Third Annual Student-led Workshop.

e Two E’raf Baladak trips to Marsa Allam and Fayoum were conducted for 50 (23 female and 27 male)
Cohort 1 students and 34 Cohort 2 students (17 female and 17 male).

e Namaa School for Sustainable Development was conducted during August 2014 and was attended
by 22 students, 11 Cohort 1 and 11 Cohort 2 (11 females and 11 males).

e 50 Cohort 3 students (29 female, 21 male) attended a session on “Service Learning Project Planning”
at BUE on August 28, 2014.

e Three service learning projects were implemented by three groups of students and 9 projects are

still in progress.
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FY 2014, Quarter 4 Reporting against Annual Work Plan:

Planned Status as of Planned Status as of Planned Status as of Planned Status as of
FY2014, Q4 09/30/2014 FY2014, Q4 09/30/2014 FY2014/Q4 09/30/2014 FY2014, Q4 09/30/2014
Cohort 1 Cohort 1 Cohort 2 Cohort 2 both Cohorts both Cohorts Cohort 3 Cohort 3
Finalize and execute legal . . .
. University sub-grants are being
0.1 | service agreements for . .
. N retailored and finalized
Universities
IIE incremental program staff are
0.2 Staffing of all IIE and hired; University asst.
' partner positions coordinators are contracted;
NM program staff are hired
AWP is completed with Cohort 1
Complete Annual Work Plan
0.3 and Cohort 2 clearly represented
(AWP) for year 3
and approved by USAID
0.4 Realignment of Cohort 1
" | budget
0.5 Program Modification for
" | Cohort 1
0.6 Realignment of Cohort 2
" | budget
0.7 Program Modification for
" | Cohort 2
. . Orientation days will be
0.8 | Conduct orientation days
conducted for Cohort 3 students

Institute of International Education (IIE)
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Placement of Cohort 3
students

Placement of 50 students in the
Bridge Year Program and BUE in
FY2014, Q1 to begin studies at
partner universities in FY2014,
Q4.

Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned
FY2014/Q4
both Cohorts

Status as of
09/30/2014
both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

Completed

50 Cohort 3 LOTUS students
are enrolled in the Bridge
Year Program

The BYP, which will run for two
full academic semesters, will be
comprised of three components:
English Language Component,
Computer Skills Component, and
Study and Presentation Skills
Component.

English Placement Exam for
Cohort 3 students

Develop agreements with

Students will sit for the English
Placement Exam before the
beginning of the BYP and based
on their English level, will be
distributed into groups.

Universities, coordinators and

materially to attend
university

space are ensured and
monitored;

. A . . . . Completed | Completed | Completed | Completed | Completed | Completed | Completed | Completed
the five universities to host | assistant coordinators are paid
2.1 . and on- and on- and on- and on- and on- and on- and on- and on-
LOTUS students and pay according to agreed upon . . . . . . . .
. . . . going going going going going going going going
university coordinators intervals
LOTUS students are Allowances are paid bi-weekly;
supported financially and Student housing and personal . . . . . . . .
2.2 On-going | On-going On-going | On-going On-going On-going On-going On-going

Institute of International Education (IIE)
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Transportation is provided as
needed

Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned
FY2014/Q4
both Cohorts

Status as of
09/30/2014
both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

Conduct occasional
meetings with LOTUS

Meetings are held to identify

LOTUS students

Continue development of
Leadership in Action

to enhance their coping skills

2.3 . . . On-going | On-going On-going | On-going On-going On-going On-going On-going
students at the group and issues, review policies, etc.;
individual levels
Provide wellness and .
. . LOTUS students receive support . . . . . . . .
2.4 | counseling sessions to On-going On-going On-going | On-going On-going On-going On-going On-going

Leadership in Action
sessions and activities

3.1 . On-going | On-going On-going | On-going On-going On-going On-going On-going
Program sessions,
materials, and handouts
Work collaboratively with
partner NGO Nahdet El
3.2 | Mahrousa on NM-specific On-going On-going On-going On-going On-going On-going On-going On-going

Institute of International Education (IIE)
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Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned
FY2014/Q4
both Cohorts

Status as of
09/30/2014
both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

Leadership in Action

Sessions are delivered on variety

of themes including leadership
concepts and fundamentals,

3.3 | Program sessions delivered o . 1 1
o values, communication skills,
by IIE staff and facilitators . .
community service, etc. Team
building retreats are held.
Specialized sessions and Sessions are delivered and
3.4 | meetings for specific meetings held for special 3 15
purposes projects, IBT test prep, etc.
NM components are scheduled,
session customization is
L . undertaken, and sessions are
Leadership in Action . . .
. . held including Misriyati
3.5 | Program sessions delivered
Tolerance Workshops,
by Nahdet El Mahrousa . o
Innovation and Big Picture
Seminars, and Namaa Summer
Program
Namaa Summer Program NM and IIE schedule Namaa and 08/2014
3.6 | delivered by Nahdet El students are selected and 09/2014 Completed
Mahrousa participate
3.7 NM and other cultural NM and IIE schedule and 5 5
' events and trips implement events and trips
3.8 Coordinate community IIE works with students to Completed
service learning activities ensure that they are engaged in and on-

Institute of International Education (IIE)
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community services

Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned
FY2014/Q4
both Cohorts

Status as of
09/30/2014
both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

going

Annual Student-led
Leadership Workshop

All LOTUS students who

LOTUS students plan and
conduct Annual Student-led
Workshops

LOTUS students take ITP TOEFL

On-going

programming

Orientation of LOTUS
Cohort 1 & 2 students to

and/or LOTUS supplemental
English language courses based
on proficiency levels

LOTUS students are aware of the
Study Abroad opportunity and

4.1 | have not scored >550 take exam to gauge English language
the ITP TOEFL exam proficiency improvements
Students are selected to
participate in Intensive Summer
Provide Intensive Summer English Program based on
4.2 , . . 08/2014 | 08/2014 08/2014 08/2014
English Program proficiency levels, English
courses offered by partner
universities, and assessments
Students are enrolled in English
. courses as partner universities,
Provide supplemental . .
. English language public courses, . .
4.3 | English language On-going On-going

Institute of International Education (IIE) Page 10
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Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned
FY2014/Q4
both Cohorts

Status as of
09/30/2014
both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

Study Abroad Program

eligibility criteria for the
remaining opportunities

5.2

Application, review and
selection of LOTUS students
for Study Abroad Program

Application, review and selection
conducted for remaining
opportunities

5.3

Placement of eligible LOTUS
students at U.S. universities
by IIE NY Placement Office

LOTUS students are placed at
U.S. universities on rolling basis
based on max. travel dates;
Courses are selected based on
requirements of partner
universities; U.S. university cost
share is obtained; IIE works with
partner universities on required
courses and transfer of credits

On-going

On-going

5.4

Study Abroad logistics

All logistics necessary to LOTUS
student travel to U.S. are
undertaken including visa and
Trained entry, travel
arrangements, insurance, etc.

On-going

On-going

5.5

Pre-departure Orientation
for LOTUS students who will

Pre-departure orientations are
held for LOTUS students prior to

07/2014 -
08/2014

08/10,14 &
21

Institute of International Education (IIE) Page 11
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travel to the U.S.

travel

Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned
FY2014/Q4
both Cohorts

Status as of
09/30/2014
both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

IIE/New York welcome and
orientation of LOTUS study

IIE NY Placement Office orients

participants

Develop NM-led Career

involved in activities for future
study abroad students

NM components are

LOTUS study abroad students 08/2014- .
5.6 | abroad students and . . On-going
. . . and introduces them to hosting 09/2014
introductions to hosting .
. universities
universities
o IIE NY Placement Office routinely
Monitoring of Study Abroad . . .
5.7 . monitors LOTUS study abroad On-going On-going
Program and issues
students
Re-entry and debrief activities
Re-entry and Debrief are held for students upon their
5.8 | activities for Study Abroad return to Egypt; Returnees are 09/2014 | 09/13/2014

assessment activities

and again in year of graduation

6.1 On-goin On-goin
Development component developed/customized gomng gomng
. . Two career counseling sessions
6.2 | Career counseling sessions .
are held with each student
All LOTUS students take career
Student career self- .
6.3 self-assessment once in FY14

Institute of International Education (IIE) Page 12
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Coordinate intern and

Internships are sourced for

Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned

FY2014/Q4
both Cohorts

Status as of
09/30/2014

both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

Design and develop up to
five university capacity

public career events

Seminars are developed on
topics and issues of importance

6.4 On-goin On-goin
workplace activities LOTUS students going going
NM volunteers mentor LOTUS
6.5 | Career mentoring activities | students starting in FY2014 and
beyond
Graduating students attend
6.6 | Career events 5 4

Seminar #5 to LOTUS

7.1 On-goin On-goin
building sessions for LOTUS | to the LOTUS partner universities going going
partner universities based on each universities needs
Deliver Strategic Leadershi

. & P Seminar #2 is delivered at five .
7.2 | Seminar #2 to LOTUS . . On-going | Completed
) . partner universities
partner universities
Deliver Strategic Leadershi
. & P Seminar #3 is delivered at three . .
7.3 | Seminar #3 to LOTUS . . On-going | On-going
. . partner universities
partner universities
Deliver Strategic Leadership

7.4 | Seminar #4 to LOTUS
partner universities

75 Deliver Strategic Leadership

Institute of International Education (IIE) Page 13
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partner universities

Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned
FY2014/Q4
both Cohorts

Status as of
09/30/2014
both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

Deliver Strategic Leadership

Action and other LOTUS
activities

Website design/launch and

LOTUS Program website is

7.6 | Seminar #6 to LOTUS

partner universities

Invite university leaders to

participate in Leadership in . . . . . . . .
7.7 On-going | On-going On-going | On-going On-going On-going On-going On-going

realities

8.1 updating updated to keep stakeholders On-going | On-going On-going | On-going On-going On-going On-going On-going
informed
Survey tools are developed and On-going | On-going On-going | On-going On-going On-going On-going On-going
implemented to gather student
Set-up and maintain feedback and program
8.2 collaborative evaluation data. Baseline survey
communication and survey | will be conducted for Cohort 3
tools students to assess their
leadership skills and community
service involvement
M&E Matrix revised to capture
8.3 | Revise M&E Matrix program modifications and

Institute of International Education (IIE) Page 14
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Identify the control group

Control group is established with
representation of each

Planned
FY2014, Q4
Cohort 1

Status as of
09/30/2014
Cohort 1

Planned
FY2014, Q4
Cohort 2

Status as of
09/30/2014
Cohort 2

Planned
FY2014/Q4
both Cohorts

Status as of
09/30/2014
both Cohorts

Planned
FY2014, Q4
Cohort 3

Status as of
09/30/2014
Cohort 3

and PR documents

will be collected and
documented

8.4 | of students and plan for governorate to evaluate impact
annual assessments of LOTUS Program on LOTUS
students
Submit Quarterly and
8.5 Q y 10/30 10/30 10/30 10/30
Annual Reports
LOTUS student success and
Develop LOTUS highlights impact stories and achievements . . . . . . . .
8.6 On-going | On-going On-going | On-going On-going On-going On-going On-going

Institute of International Education (IIE) Page 15




Cohort 1 and 2 Academic Performance Spring 2014:

The majority of the Cohort 1 and 2 LOTUS students performed very well academically during the spring semester
with 6 students earning GPAs of 4.0.The breakdown of student GPAs for the spring semester is as follows:

e 7 students earned GPAs of 4.00
e 42 students earned GPAs of 3.50 - 3.99 Students' Spring Semester GPAs
e 24 students earned GPAs of 3.00 — 3.49
e 25 students earned GPAs of 2.50 —2.99

e 11 students earned GPAs of 2.00 — 2.49 m4.00
e 6 students earned GPAs less than 2.00 and | ®350-3%9
§3.00-3.49

are on academic probation according to the

o §250-2.99
LOTUS Terms and Conditions and some of

W2.00-249
them are also on probation in their | _....

universities where the GPAs are calculated 0<20
cumulatively. All students on academic

probation are being monitored and advised
accordingly.

Student Academic Status Updates:

The current number of LOTUS Cohort 1 and 2 students as of this quarter is 128 students excluding the graduates
and the students who were either terminated or chose to withdraw from the Scholarship. Twelve students
graduated this summer, two of whom have been appointed as Teaching Assistants in their universities. In the
Annual report we will provide the number of students who reported themselves as employed.

The academic challenges normally faced during the first two years of studies is starting to decrease except for the
students who had the opportunity to study for a semester at one of the U.S. universities and faced some
challenges related to academics and social integration.

Challenges facing Cohort 1 and 2 students:

The number of students on probation at this stage of the program is minimal compared to previous semesters and
years. Only six students were on probation during spring 2014 semester and meetings will be conducted with
each student in order to plan for the next steps in relation to their academics and study plans. None of the
students who were on probation during fall 2013 semester were placed on academic probation again this
semester. The main challenge was the transfer of courses for some of the study abroad students due to the
complexity of the process and the delay by the Ministry of Higher Education in getting back to the universities
with their final decision. This has impacted the academic progression of some students and led to a situation
where a few of them will be spending an additional semester in LOTUS. IIE continues to work with partner
universities to help push the transfer of credit process as much as possible.

Institute of International Education (IIE) Page 16




There are 35 students who were enrolled in summer courses. These students either came back from a study
abroad semester and had to make up courses they missed at their home universities, students who failed classes
and need to catch up and to be able to register as regular students this semester, students who were enrolled at a
low English level and did not take full loads so they wanted to finish all their department requirements before
their graduation year, or students who will study abroad in the fall 2014 semester and were advised by their
academic advisor to take courses from they would normally take in the fall semester so that when they come back
they can register for a regular load during spring 2015 semester.

Study Abroad Placements:

Nine Cohort 1 and 2 3 Cohort 2 students from different partner universities were placed and spent the summer
2014 term in the U.S. All these students took part in internships in their fields of study or did an independent
research with a faculty member as an internship. BUE students, two dentistry students, and one physical therapy
student took non-credit courses due to the nature of their academic specializations. For other students in
business and engineering majors, we are awaiting their transcripts in order to determine if the courses they took
can be transferred. Finding placements and internships for majors such as dentistry and physical therapy were
very challenging since these fields of studies are taught at the post-graduate level in the U.S. Another challenge
was the low IBT score for some of the students which limited acceptances and placement options.  IIE was
advised that for any future engineering students, placement at a U.S. university will require a minimum IBT score
80. Some of the students who are scheduled to travel during spring or summer 2015 will sit for another IBT test
in October in order to improve their score.

BUE Summer English Program

The Intensive Summer English Program took place from August 2 — 28, 2014 and was attended by 34 Cohort 1 and
2 students with ITP scores\below 500. Graduating students whose ITP scores were below 500 also participated in
this program. Approximately 70 Cohort 1 and 2 students who were scheduled to attend, however many students
were not available due to compulsory summer training, study abroad travel, or academic summer courses. All 50
Cohort 3 students attended. The students were grouped into four levels according to their BUE English Placement
Test; each level had a major area of English skill focus. All four English language skills were addressed during the
program in addition to study skills, presentation skills, computer skills, and academic writing skills.

In order to enhance the practical part of the program, one field trip each week was conducted for which the
students were required to write a report and prepare a presentation. Students took the BUE English Placement
Test at the end of the program and we are waiting for the final report from BUE which will show the progress the
students made during this important program.
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Campus visits:

IIE did not conduct campus visits during this quarter as it was summer break. Some visits were conducted by the
academic team to the BUE Summer English Program. The team met with the students to listen to their feedback
and experience about the program, met with the teachers to hear their input about some of the students, and
also with the BUE Program Coordinator to discuss some logistical and reporting issues.

Cohort 3 Student Progress Update

IIE worked collaboratively with the BUE team in order to develop a proposal for the Intensive Summer English
Program, where more points were introduced to enhance the program, with more focus on application based on
the students’ previous feedback.

During this reporting quarter, 50 Cohort 3 students along with 34 Cohort 1 and 2 students attended the Intensive
Summer English Program which took place during August 2-28, 2014 at the BUE premises. The program focused
on developing the students’ English language writing and speaking skills. The students sat for a pre-placement
test and quiz every week, and participated in a weekly field trip to help them practice their essay writing skills and
enhance their general knowledge.

BUE Intensive Summer English Program

Based on the start of the Intensive Summer English Program in August, a total of 84 students attended the one
month intensive program, including the 50 students of Cohort 3. This one-month Intensive Summer English
Program, showed some progress in the work of the writing, speaking and reading skills.

The BUE held an orientation day introducing program specifics, the dorm regulations and there were questions
and answers to respond to all their inquiries. The students signed policy agreements which were received by IIE
team at the end of the session. The second day all students sat for the student pre-placement test.

The second week of August, the IIE Academic Managers met with the BUE English Language Director who
discussed the updates of the students, their performances, challenges and how they are able to develop and win a
chance to listen to guest speakers, as well as the chance to mutually socialize with the Cohort 1 and 2 students.

There were four classes developed based on the performance of the student pre-placement test, with qualified
instructors who teach them with some unique methodologies of presentations, introducing links to the internet
and readings every day to help the students enhance their writing and speaking skills.

Attendance rates of the students were showing some slight deviation based on their interest to continue working
on their community service activity, which reflected on their performance during class hours.
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Meeting with Cohort 3 Students Regarding their new placement at AASTMT

During August 2014, the Cohort 3 Academic Manager visited the Arab Academy for Science and Technology and
Maritime Transport (AASTMT) in Alexandria to check the various program opportunities and to further discuss
various program issues and conditions of the LOTUS Program. She also met with the Coordinator as well as
faculty and the Dean of the School of Management to review program opportunities and points of uniqueness in
their diverse degrees. She toured the Abou Kir campus and inspected the dorms for both boys and girls to check
the campus facilities.

On August 24, 2014, IIE team met with Cohort 3 students who were supposed to be placed at MSA. The purpose
of the meeting was to introduce the need for placing students at AASTMT instead of MSA and the opportunities at
AASTMT.

The students were divided into two groups by fields of specialization to help them focus on their new choices. The
MSA issue was explained transparently in Arabic to ensure that students understand the issue. AASTMT
opportunities were introduced effectively providing the students with the different four year college majors.

The meeting with the first group included the students scheduled to study IT and Business Administration
programs. They quickly began to reflect on the new opportunity of AASTMT, and focus their attention towards
the program options to review and select other alternatives to help them work on their admission to AASTMT.
The meeting with the second group included the majors of Biotechnology and Arts & Design programs. These two
majors are not offered at AASTMT and students had many questions about options. Their comments were met
with lots of thought and attentiveness from the IIE team, who carefully handled their concerns.

The IIE team shared that a visit was planned to AASTMT on August 27, 2014 to allow students to see the campus
and ask any questions that they may have. The students had an extensive tour of the campus and received a
package that contains all the information they need in order to identify their new majors.

Social Integration and Volunteer Work

The Cohort 3 students continue to expand their volunteer
work and initiatives to provide more assistance to their
communities. Four students decided to hold a conference
at Aswan University inviting several guest speakers to
discuss phases of developing this important part of Egypt,
and how to assist youth to bring back the means of
peaceful coexistence and extend their hopeful measures.
Other students developed a team that visited many
financially needy families around Cairo to learn about their
economic conditions and then designed an appropriate
fundraising campaign. They were able to buy food provide
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the families with Ramadan packages. The volunteer work builds a stepping stone towards creating social
integration with the Cairo community, as well as other locations.

Cohort 4 Outreach, Recruitment, Screening, and Selection

During this reporting period, IIE and its partners completed the outreach and recruitment phase for Cohort 4
students. IIE will provide a report on outreach and recruitment activities in the next QPR when the final reports of
the partners, AFS-Egypt, and E-ERA are received and reviewed.

The screening process, which is on-going, began in in September 2014 and involved dozens of IIE and partner NGO
staff and volunteers. A total of 901 applications were received and screened for eligibility, of which 822 were
deemed eligible and reviewed by IIE and partner staff and volunteers. Of the 822 eligible applications, 587 were
short listed for financial review. IIE and partner staff and volunteers conducted a thorough review of the financial
applications including calling applicants and their parents to obtain missing financial information or to clarify
information that was provided on the applications. Each application was subsequently reviewed by IIE staff for
accuracy. Of the 587 applications that went through financial review, 253 were short listed for home visits.

LOTUS graduates Cohort 1 & 2 LOTUS Students Participation in the Cohort 4 Outreach, Recruitment, Screening,
and Selection effort:

LOTUS graduates and Cohort 1 & 2 students are enthusiastically providing support to IIE during the Cohort 4

outreach,recruitment, screening, and selection process. Many of them actively spread the word to students about

LOTUS Cohort 4 opportunities, especially students from the 12 underserved governorates. Some of them assisted
the partners with outreach and recruitment in their respective governorates and others volunteered in the IIE
office sorting and organizing applications and data entry. Some will help with logistical support at the interview
camps.

In order to recruit student volunteers for this effort, IIE released a call for interns to assist with data entry and
organizing applications to be ready for reviewers in addition to assisting IIE staff with logistics for the interview
camps. Interns will also answer questions that applicants at the camps have about their experiences. IIE has
provided the interns with guidance all through the process to ensure a learning atmosphere and to support them
with the experience of working in an international organization. A certificate of completion will be provided to
the interns upon completion of their tasks. Based on the performance of the intern, they will be given priority to
volunteer at the interview camps, which is something that many students want to do.

The LOTUS student interns have felt very proud and honored that they were part of a process that they have
undergone before as applicants. Their sense of responsibility and maturity has been heightened during this
period. They have expressed that they feel like they were ambassadors of the LOTUS Program and role models to
potential applicants. Many of them sent emails expressing their appreciation of this opportunity which we valued
equally.
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Study in the U.S. Component

During this reporting quarter, IIE Academic and Experiential Learning Division (IIE/AEL) worked on the placements
of six students to spend fall 2014 term in the U.S while monitoring 12 students who were already placed for the
summer 2014 term. As mentioned in the previous quarterly report, placements were very challenging due to low
IBT scores, minimal cost share offerings, and internship requirements. IIE/AEL worked diligently to try to get
universities to accept students despite the many challenges.

Pre- Departure Orientation (PDO) Sessions:

During the reporting period, three PDOs were conducted for six students who were scheduled to spend fall 2014
semester in the U.S. The PDOs, which were conducted on August 10, 14 and 21, focused on orienting students on
American cultural diversity, adjustment, and initial culture shock. During the PDO, the students focused on getting
as much information as they possibly could and were excited about the upcoming experience. Some were
concerned about registering transferable courses so that they can graduate on time. IIE had already worked to
get them registered for the required courses.

The pre-departure orientation covered the following:

e USAID ADS 253 and U.S. Regulations and USAID Training Terms and Conditions, which includes the two-
year residence upon return, tax filing, allowances, legal obligations at host country, and motor vehicle
policy.

e |mportant travel documents such as passport, DS-2019, nomination letter and E-ticket so that the
students should keep at any port of entry while traveling.

e Emergency contact in the U.S. was given to the students to keep for any issues that arise while at U.S. or
traveling to U.S.

e Luggage specifications and packing techniques were explained, as was guidance on what types of clothes
to take for the duration and location of the program.

e Port of Entry regulations were clarified so that the students are prepared for any situation that might face
them in the different ports of entry and airports.

e A U.S. culture and academic life presentation was given stressing on the importance of respecting others,
asking questions, not stereotyping, not cheating or plagiarizing, and several scenarios were given about
cultural perception for different situations.

e University role and IIE role was indicated in which it was stressed upon the importance of being in contact
with IIE/AEL and Egypt for any situation might be faced or inquiry.

e Culture shock stages were explained in details with several techniques to overcome so that the students
are aware with the concept.

e |mportant topics such as plagiarism, sexual harassment, hygiene, etc were stressed upon so that the
students are well prepared to carefully deal with them.

e Weather, health insurance policy coverage and security tips were covered during the session.
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Re-entry Workshops

During the reporting period, a re-entry session was conducted on September 13, 2014 at the IIE premises for six
LOTUS students who returned from summer 2014 Study in the U.S. opportunities. This session was facilitated by
Mr. George Marquis and was attended by IIE staff members who were keen to witness the progress of the
students who passed through different stages of development. The four-hour session included the following
aspects:

e The students introduced themselves and the program they studied at US. They had the time to express
their feelings about the trip, the places they visited, most of their views were very positive towards the
Study Abroad experience. They liked the teaching methods and styles at their universities.

e The first activity was mainly about Identifying students’ current phase of re-adjustment in which they
were asked to describe their current feelings and their places you on the re-entry “worm”. The students'
varied a lot in choosing the stages, but most of them were aware of the culture shock phase and re-
integration phase. They were also passing through the critical phase. Mr. Marquis added that some
people might experience a sort of temporary depression as part of culture shock at a later time.

e Mr. Marquis further continued identifying the stages and outward/inward indicators of the culture shock
with students.

e An important activity was identifying the students' top challenges in which each student agreed that
fasting during Ramadan was a challenge for them. They felt that they were a minority especially during
the time of the feast. On the other hand, Western Kentucky University students were very pleased by the
university culture, people's support and their internships. They were very impressed by the welcoming
community and the acceptance of diversity. Another challenge was that the availability of the courses
was limited during the summer term and the duration of the term is very short to take an intensive
course.

e Another activity was about measuring gains situating oneself on a scale to see shift in attitudes (before
and after). Each student was able to scale his/her feeling based on the scale.

e The following activity was about the students' observations and stereotyping while studying in the U.S.
The only observation was from Nouran Abdullah, who was the only girl. She shared that she had to
explain more about her religion and the reason for her veil as people were asking about the reason, but
only to understand.

e Recognizing stress and coping mechanisms were very useful since they all started to feel some
differences. They also miss the US academic and cultural life. They stated that they had the chance to
discover themselves and recognize differences. They are more open now to accept differences.

e Finally, the session concluded by turning the U.S. study abroad experience into lifelong learning and
leveraging experience, which Mr. Marquis stressed on the importance of moving from this point and
building on it.

Annex (2) Reentry Workshop Final Report
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In FY2014, Q4, the following sessions were held by IIE and NM:

Leadership in Action Program: Enrichment Activities

Date Topic of Session Trainer/ Students Uni. | Target # Att. M F #Days | Venue Type of
Guest [trips/ Session
Speaker sessio (per M&E
ns Matrix
categories)
7/1/14 Meeting with students IE Cohorts 1 &2- | BUE 1 1 1 0 1 IE Specialized
regarding the service Hazim Emad sessions
learning project
7/6/14 Meeting with students IE Cohorts 1 &2- | FUE 2 2 1 1 1 IE Specialized
regarding the service Ahmed Adel sessions
learning project and Hayam
Mohamed
7/20/14 | Entrepreneurship and IE Cohorts 1, 2 All 29 29 15 14 1 Youth Specialized
Innovation for the Third &3 Village in | sessions
Annual Workshop Abou Kir
Organizers
7/20/14 | Project Planning for an IE Cohorts 1, 2 All 29 29 15 14 1 Youth Specialized
Event for the Third &3 Village in | sessions
Annual Workshop Abou Kir
Organizers
8/4/14 Orientation Meeting for Dayma | Cohorts1 &2 All 41 23 9 14 1 BUE Specialized
E’raf Baladak trip to Staff sessions
Fayoum
8/4/14 Orientation Meeting for Dayma | Cohorts 1 &2 All 55 37 12 25 1 BUE Specialized
E’raf Baladak trip to Staff sessions
Marsa Allam
8/11/14 | Meeting with students IE Cohorts 1 &2- | PUA 2 2 1 1 1 IE Specialized
regarding the service Ahmed Adel and sessions
learning project and Nada FUE
Masoud
8/12/14 | Meeting with students IE Cohorts 1 &2- | PUA 1 1 1 1 IE Specialized
regarding the service Ahmed Adel and sessions
learning project FUE
8/12/14 | Students self- NM Cohorts 1 &2 12 4 1 3 NM Career
assessment Counseling
Sessions
8/19/14 | Namaa Namaa | Cohorts 1 &2 All 22 22 11 11 10 AUCand | NM
Staff Health | Enrichment
and Sessions
Hope
Oasis
8/23/14 | Swim Test for students NM Staff | Cohorts 1 &3 All 21 21 8 13 1 Oasis Specialized
Joining Marsa Allam Trip and communi | sessions
Speakers ty center
in 6th of
October
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Date Topic of Session Trainer/ Students Uni. | Target # Att. M F #Days | Venue Type of
Guest [trips/ Session
Speaker sessio (per M&E
ns Matrix
categories)
8/25/14 | Meeting with students IE Cohorts 3- BUE 1 1 1 0 1 BUE Specialized
regarding the service Ahmed Said sessions
learning project
8/25/14 | Meeting with students IE Cohorts 3- BUE 2 2 2 0 1 BUE Specialized
regarding the service Mohamed sessions
learning project Kamouna and
Islam Ashraf
8/28/14 | Service Learning Project IE Cohorts 3 BUE 50 35 15 20 1 BUE LIA and
Planning Skills
8/29/14 | E’raf Baladak trip to Dayma | Cohorts 1 &2 All 55 50 23 27 1 Marsa NM Trips
(Marsa Allam 1) Staff Allam
9/1/14 Career Counselling NM 1 1 0 1 NM Career
Counseling
Sessions
09/14 Virtual Career NM 8 5 3 Emails | NM Career
Counselling Counseling
Sessions
9/10/14 | Meeting with students IE Cohorts 1 &2- | PUA 2 2 1 1 1 IE Specialized
regarding the service Ahmed and sessions
learning project Magdy and ACU
Nada Masoud
9/11/14 | E’raf Baladak trip to Dayma | Cohorts 1 &2 All 41 34 17 17 1 Fayoum | NM Trips
Fayoum Staff
9/14/14 | Final Career Counselling NM 2 1 0 1 1 NM Career
Counseling
Sessions
9/16/14 | Meeting with students IE Cohorts 1 &2 | ACU, 6 6 4 2 1 IE Specialized
regarding the service BUE sessions
learning project and
PUA
9/17/14 | Meeting with regarding IE Cohorts 3 BUE- 2 2 1 1 1 IE Specialized
the service learning Islam Ashraf sessions
project and Kristen
Sobhy
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Date Topic of Session Trainer/ Students Uni. | Target # Att. M F #Days | Venue Type of
Guest [trips/ Session
Speaker sessio (per M&E
ns Matrix
categories)
9/18/14 | Meeting with regarding IE Cohorts 3 BUE- 1 1 1 0 1 IE Specialized
the service learning Ahmed Said sessions
project
9/25/14 | Mentoring Days NM 24 24 14 10 1

Annual Student-led Workshop

2013 Annual Student-led Workshop

As a result of the challenges that the 2013 workshop organizers faced that were mentioned in the last quarterly
report, the organizers still have not submitted the final report to IIE. The workshop’s vice-chair Somia Amr
decided to take ownership of the report despite being away during the time of the workshop on the study in the
U.S. opportunity. Unfortunately, to date, she has not yet submitted the report. IIE continues to follow up with her
and with the rest of the committee and will give them one last deadline by which they must submit the report. If
the team fails to submit the report, IIE will need to look into consequences such as stipend deduction as the
postponing of the celebratory event and withholding of the certifications for participation have not motivated
them to submit the report.

2014 Annual Student-led Workshop

The student organizers for this year’s workshop have demonstrated excellent planning and teamwork skills thus
far. The leadership team oversees and liaises with IIE while the rest of the members have their respective
responsibilities.

From July 19-July 24, 2014 the students organized and attended a camp held at a Ministry of Youth camp site in
Abu Kir, Alexandria. The camp provided an opportunity for the 30 organizers from Cohorts 1, 2 and 3 to come
together in one location with no time constraints to focus solely on the workshop vision and team building.

On the second day of the camp, Jehan Agha, Leadership and Enrichment Programs Manager, and John
Estephanous, Program Coordinator, spent the day with the students in order to help them refine their thoughts
and provide them with guidance as needed. Mr. Estephanous delivered two sessions to the students in order to
help equip them with knowledge and skills relevant to the workshop.

The first session focused on entrepreneurship and innovation to help the students define and identify the true
meaning of these terms. Mr. Estephanous and Ms. Agha encouraged the students to think about how to make
their workshop innovative given that they are hosting a workshop on entrepreneurship. The second session
focused on project planning and gave the students important tools to help them successfully plan the workshop.

The camp was such a success that the organizers decided to hold another one August 24 - 28 in Port Said. Through
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the connections they established with the Ministry of Youth, they were able to secure free accommodations and
food at the Ministry’s Youth Village. The main purpose of the camp was for Cohort 1 and 2 students to deliver
training sessions to the Cohort 3 organizers in order prepare them for working on the workshop since for many of
them this is the first time for them to work on such a project. The camp also provided a good opportunity for the
organizers to continue with the workshop planning.

Since the camp, the different committees have been busy moving forward with their respective tasks and have
consulted with IIE for guidance and mentoring along the way. The most significant of these accomplished tasks
are:

e Planning the content and scheduling of the day;

e Meeting with FUE to discuss the needs of the rehearsal and workshop day;

e Creating an application for potential participants to complete (pending USAID approval);

e C(Creating a Facebook page to distribute the application and for publicity purposes (pending USAID
approval);

e Identifying and contacting potential speakers and facilitators;

e Identifying and contacting potential sponsorship opportunities; and

e Designing the logo

The next few weeks the students will be confirming the final logistics and arrangements in preparation for the
workshop on Saturday, November 1, 2014.
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Service Learning Projects

IIE designed a grant-like system so that every
quarter students will have the chance to apply for
funding to support the implementation of their
projects. The maximum amount to apply for and be
awarded is EGP 2,500. Teams have three months to
design and implement their projects in order to
encourage them to complete in a timely manner.

In order to apply, teams must submit their proposal
by completing a standard application form that IIE
created which allows them to explain their project
idea, where it will take place, and how they will
implement it. The application also includes a
budget template for students to fill out to show

how they will use the funding. The proposal is then Fekra Project and Cohort 3 group

reviewed by IIE to share feedback, if any, and to

provide approval. Teams receive 75% of the funding before implementation and then receive the remaining 25%
after completing the project, submitting a final project report, and all required documentation of payments (i.e.
receipts, invoices, sign-in sheets, etc).

The first call-for-applications was made for graduating Cohort 1 and 2 students, in order to give them the chance
to work on a project before graduating and to all Cohort 3 students as IIE wanted to take advantage of having all
of the students together in the Bridge Year Program.

There are a total of 17 teams that are in various stages of the process: three teams have completed their projects,
9 teams are currently implementing, and five are refining their ideas and/or applications based on IIE feedback on
their proposals. Projects are being carried out in Cairo and in other governorates such as Marsa Matrouh, Port
Said, and Minya. The below chart includes information on the teams, their project ideas, and the status of their
projects.

Nahdet El Mahrousa (NM) Enrichment Activities

(Note: this section of the report is prepared by and written in the perspective of NM.)

Executive Summary

The main activities conducted throughout this quarter were the Namaa School and two E’raf Baladak trips. 22
students attended Namaa which brings the number of students that have completed the Namaa School to 105. As
for E’'raf Baladak, 85 students went on a trip this year amounting to 184 throughout the program. 50 students
need to go on one more trip, 19 needs to go on two trips.
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Additionally, NM has thus far achieved 10 rounds of Misriyati, 2 themes per university; and 18 Egypt the Big
Picture sessions.

As for the career component, NM has been working intensely to make up its targets. This quarter, NM shared
announcements for an additional 12 internships opportunities with the students, totaling 109 internships shared
throughout the program. Moreover, 24 mentoring days occurred this quarter, amounting to 60 mentoring days in
total. Four students took the career self-assessment this quarter which amounts to 132 assessments overall. As
for counseling sessions, NM has completed 151 sessions throughout the program thus far, 10 of which were in
Q4.

Nahdet El Mahrousa (NM) Enrichment Activities

Namaa Summer School for Sustainable Development:

Background

Based on the logistical challenges IIE and NM faced last year, both agreed on a different work strategy in order to
ensure a smoother process for the delivery of the 2014 Namaa School by focusing on creating a timeline, writing
out guidelines and setting deliverables. On Namaa’s part, they restructured the team that would handle the 2014
LOTUS-Namaa school in order to avoid the logistical setbacks the previous team had faced and to guarantee
better adherence to the timeline.

On the technical side, NM and the Namaa team worked on new approach for the school, based on the concept of
apprenticeship, (Mujawara) rather than traditional room lectures and talks. This concept was designed for the
LOTUS students in particular and offers a flow for the school different than that of a normal Namaa school. The
Mujawara concept note was shared and discussed with IIE last quarter and it was decided that given the
challenges that were faced in the 2013 school, the Namaa school this year would mainly follow the regular
school’s approach in order to make sure the issues that existed last year did not persist, while the last few days of
the school adopted the Mujawara model in order to test the approach. Moreover, one of the first steps taken
when planning for the 2014 school was to have it more intense in nature over a ten day period.

The 2014 Namaa School learning journey

This School’s learning journey was split into three main stages:

Stage One: Self-discovery — the purpose is for the students to take a step back, reflect on who they are as
individuals, what moves them in life, what defines them and how do they fit in and interact with the greater
context surrounding them.

Stage Two: Discovery - “Reality Sense-making”- the purpose is to learn more about the themes of economics,
environment and development and the related issues that are shaping our reality, and therefore deepen the
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students’ understanding. The themes for this school were chosen for their highly multi-disciplinary nature,
importance and relevance to the current context.

Stage Three: Mujawara - the purpose is to reflect on the learning journey the participants experienced
throughout the school and then begin to pose the questions that would shape their actions and guide their work
for their respective futures.

Namaa's journey with the LOTUS students

I Self-Discovery
Day 1

- Session#1: Our stories and passions - Facilitated by Nesma Gewily
- Session#2: Circles of Influence and Wall of Ideas - Facilitated by Dalia Said
- Session#3: Ants vs. Elephants and the 435 map - Facilitated by Dr. Heba Raouf

- Session#1: Words and meanings activity - Facilitated by Nesma Gewily
- Session#2: How do we learn? - Facilitated by Dina Bataineh
- Session#3: Hidden identities - Facilitated by Dina Bataineh and Nesma Gewily

- Session#1: Words and meanings activity - Facilitated by Nesma Gewily
Session#2: Different cultures, different life experiences - Facilitated by Muhannad Haj

1. Mapping Reality

- Session#l: Understanding the world economy - Facilitated by Tamer Taha
- Session#2: Reading the economic reality in Egypt - Facilitated by Mohammad Gad

- Session#1: Tree of problems - Facilitated by Ahmad Hussein
- Session#2: Presenting Misr ElKheir’s experience - Facilitated by Sally Metwally
- Session#3: Urban Development and Poverty - Facilitated by Karim lbrahim
- Session#4: Labor rights- Facilitated by Hoda Kamel
Day 6 (same as Day 5)

- Session#l: Personal mapping - Facilitated by Dalia Said
- Session#2: Endogenous development of local communities - Facilitated by Dr. Hamed EIMously
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- Session#3: Development theories and approaches - Facilitated by Mohammad EIMongy
- Session#4: Environment and Social Justice - Facilitated by Ahmad Droubi
Day 7 objectives:

- Session#1: Local communities - Facilitated by Ramy Zeid
- Field visits: Local communities in action

1l. Mujawara
Mujawara Day 1 objective

e Reflecting on the participants’ learning journeys and identifying their questions that matter

- Session#l: Understanding Mujawara - Facilitated by Nesma Gewily and Dina Bataineh
Learning objective: Explaining Mujawara and the flow of the learning experience for the upcoming three

days

- Activity #2: Volunteering with children and around the farm
Learning objective: Interacting with the community hosting the Mujawara

- Session #3: Identifying questions that matter - Facilitated by Nesma Gewily and Dina Bataineh
Learning objective: Identifying powerful questions that reflect the participants’ personal curiosity and

aspirations and how can these questions be answered

Mujawara Day 2 objectives

e Reflecting on the participants’ learning journeys and identifying their questions that matter

e (Clarifying the steps they want to take in their projects and/or work and/or life in general and supporting them
in designing and planning said steps

- Session #1: Taking my project forward - Facilitated by Mohammad Yassein
- Activity #2: Visiting Mohammad Gamal’s farm
Learning objective: Expose the students to alternative farming methods and generally an inspiring

experience that grew from the place itself.

Note: The participants did not respond to this question correctly as several of them confused this visit
with the visits conducted in Cairo. However, those who correctly identified the visit agreed that the farm
was an inspiring experience and resonated deeply with a participant passionate about agriculture

- Session #3: Reading Tistou: The Boy with the Green Thumbs - Facilitated by Sarah Wahby

Mujawara Day 3 objectives

e (Clarifying the steps they want to take in their projects and/or work and/or life in general and supporting them

Institute of International Education (IIE) Page 30




in designing and planning said steps

- Session #1: Mini group mentoring - Facilitated by Dalia Said
Learning objective: Clarifying project ideas and receiving feedback and recommendations for future

actions

Key questions/ideas/themes:

° Presenting project ideas

e  Adopting CEO or Client hats to reflect on the project ideas with mentors covering the following
sectors [Education - ICT - Development and social entrepreneurship - Miscellaneous]

Session layout: Mentoring session

- Session #2: Presenting Taghmees's experience - Facilitated by Dina Bataineh
Learning objective: Exposing participants to a low cost community project

Key questions/ideas/themes:

e  Presenting Taghmees’s experience in bringing members of certain communities together to dig into
their community’s issues over locally produced food
Session layout: Screening Taghmees video + discussion

Evaluations

Each session and activity was evaluated. Namaa used printed evaluations, online evaluations and phone
interviews to provide more depth to the students’ feedback. Below are the results of the print and online
evaluations (details of the phone interviews can be found in Namaa’s report). The students rated the Namaa’'s
experience as 84%.

Knowledge assessments (pre- and post- tests)

The pre- and post-tests for the Namaa school were conducted by theme. The four themes tackled were
Development, Environment, Economics and Education. The tests measured the changes in the students’ cognitive
standings before the school and after. Below you will find a comparative analysis between pre and post-tests by
theme.
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Economics:
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E’raf Baladak:

During this quarter, two trips to Fayoum and Marsa Allam were conducted for 34 and 50 students respectively.
The logistics and content of the trips had both been discussed in a previous debriefing meeting and
correspondences between IIE and NM. The logistics and pre-trip preparations were implemented according to the
timeline previously set according to Dayma’s standard needs timeline used for other clients.

The pre-trip orientations for both trips were held at the same time. During the orientations, students are
introduced to Dayma and briefed on the trip activities and trip rules. The students on the Marsa Allam trip were
split up into two (gender segregated) groups in order to ensure everyone on the trip was comfortable particularly
in water activities.

Dayma had wanted to test the swimming abilities of the students going to Marsa Allam but did not include the
task in the timeline of tasks that IIE and NM were working from so the importance of the test was not clear and
resulted in logistical challenges. NM was able to secure a location close to
the trip date and some of the students were tested. IIE has asked that
moving forward, any important tasks that need to happen should be

included in the timeline so that all of the parties are involved and can plan
properly.

The E’raf Baladak Fayoum’s pre-trip arrangements went smoothly and were
manageable having optimized the process by using timeline.

Trip- Marsa Allam

The objective of the trip to Marsa Allam is to expose the students to new

places and cultures as well as challenge them on a

personal level physically and mentally. The students
were pushed beyond their comfort zone by Dayma
team so that they learn how to adapt to challenging
situations (i.e. the last night of camping was camping
in tents in the desert with no bathrooms and very
little access to non-drinking water).

mnmaimﬁwﬂr TR e

The trip consisted of activities including learning
about dolphins and dolphin watching, snorkeling,
surveying the marine ecosystem, hiking, and camping.
An important part of the trip was their visit to Qulan
where they interacted with the local community to
help clean up the surroundings and protect the
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mangrove roots while doing so.
Trip- Fayoum

The trip to Fayoum is the first trip that all students participate in so the objectives are similar to those of the
Marsa Allam trip but with a few more additions:

e To expose students to a new approach to travelling and learning
e To expose them to a new approach to perceiving nature

e Expose them to new places and cultures

e Challenge them on a personal level physically and mentally

e Introduce them to the concept of biomimicry.

The activities on the trip included learning about
biomimicry, horseback riding, bird watching, and
camping. Students also paid visits to important
landmarks in and near Fayoum including the
Mohamed Abla Caricature museum, the Fayoum
Pottery School, the Wadi Rayyan Protectorate, and
The Wadi el Hitan UNESCO world heritage site.

The trip consisted of a community service component
where the students met with children from the
community and then worked together on a clean-up
of one of the local community’s streets. This activity
was followed by a group preparation of dinner where Fayoum Trip

students volunteered to be in certain groups working
on tasks to create a full meal and clean up after.

Evaluations:

The students rated their satisfaction of Marsa Allam trip as 89% and Fayoum trip as 80%.

Career Component

Student Self-Assessment
Throughout this quarter, four graduating students took Tamheed assessment again. This brings the overall
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number of assessments to 132.

Career Counseling

Throughout this quarter, two counseling sessions were held in person, one follow-up and the other a final career
counseling sessions. Eight were held virtually through email correspondence. Moreover, in Q3, 25 sessions were
held virtually through email correspondence (this is retroactive reporting given that a more comprehensive
definition of career counseling sessions was agreed upon in Q4). The total number of career counseling sessions
held thus faris 151.

Mentoring Sessions

NM'’s second tool for career counseling is Career Mentoring Days. Career mentoring entails events, gatherings and
workshops led by individuals that are experts in a wide range of fields and successful. Students acquire knowledge
about fields of interest through others’ experiences as well as through personally gained experience. Two types of
mentoring days are offered: general, in which all students participate given the general nature of the topics such;
and field-related which could be in groups or individually and are based on student interests.

Outcomes:

24 students participated this quarter with Nawaya in organizing the Date Palm Festival held on September 26,
2014 (check Mentoring-Annex 1, Sara’s email). To date, 60 mentoring days have occurred.

Internships

NM is helping students find suitable internship opportunities within its network and Incubated Social Enterprises
in and outside of Cairo. In addition, NM is reaching out to several organizations and companies beyond its
network seeking opportunities for the LOTUS students. NM is working on building a database of possible/suitable
opportunities based on Students’ fields of study, and Student preferences and interests.

The process NM follows is:

- Reaching out to employers requesting TORs for the internship positions they want to fill;
- Reviewing TORs and making sure they matching the LOTUS students’ skills and education;
- Sending the TORs out to the students in light of allowing them the opportunity to choose which
internships they want to join — by doing so, we aspire that the students get in the habit of job seeking.
The duration of an internship will not be less than 8 working days as agreed upon with the IIE.

Outcomes:

An additional 17 TORs were sent out to the students, amounting to 109 TORs sent out overall by NM throughout
the program. Thirty-seven additional applications were sent out throughout this quarter by the students. Of
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these, five students were placed in internships totaling 10 internship opportunities completed.

In light of being more thorough, NM conducted a phone survey with all students recorded to have applied to an
internship through NM. Not all the students were reached (45 out of 51 students were reached); however, the
results that came about from this exercise were as follows:

e In total, 30 interviews were scheduled with LOTUS students;

e 21 of those interviews actually took place;

e 15 of those were accepted

e However, only six of these students actually ended up completing their internships

Career Days and Events
Description:

NM notifies LOTUS students of events open to the public that can help them with their careers. Such events
include sessions that can allow them to gain more knowledge about a particular field in Egypt; workshops to
develop a particular skill needed for their careers or to enter the job market; competitions that evaluate a
particular skill or interest a student might have; access to particular groups or online forums with people of similar
interests. Throughout this reporting period, NM sent four emails about different career events.

Lessons Learned/Success Stories

Some of the students were very much engaged by the sessions with Namaa. Ahmed Magdy (ACU) turned to
Tamer Taha of Yomken, one of Namaa’s speakers, for advice which eventually helped establish a professional
relationship with him and led to an internship with Yomken.

Students’ interaction with the individuals they meet in events such as Namaa, the EGTBPS & IS and the E’raf
Baladak trips seem to be exposing and strengthening ties between the students and the entrepreneurship and
civil society community. LOTUS students were heavily present and active in the “Date Palm Festival” an event that
focuses on food heritage, agriculture, biodiversity and sustainability. They are volunteering with several EGTBPS&
IS speakers including Mini-Medina & Safarni.

Other successes are the impression some of the LOTUS students are leaving on the people with whom they
interact. For example, on the E’raf Baladak trip to Fayoum the community activity was based out of Kom El Dikka
where two of the students had interned. The employer’s opinion of those that interned very much facilitated the
experience.

Moreover, Yousab Fawzy has proven to be another success story. He was put in contact with Wild Guanabana to
intern with them. Because of his excellent performance, he was hired at their organization. Yousab is an excellent
example to other students; despite having graduated, he still uses all resources available to him to move forward.

Upcoming plans
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Misriyati:

The next Module of Misriyati is scheduled to be implemented in fall 2014.

Namaa:

NM is working on planning for a new round of Namaa Summer School Summer 2015.
E’raf Baladak:

NM is in the process of preparing for E'raf Baladak Trips for winter 2015 should student schedules permit. NM is
hoping to implement second trips for available students of the remaining 50 students that have one trip left and a
first trip for the remaining 19 students that have not been on an E’raf Baladak trip.

Career Component:

Career counseling sessions have been diversified to include counseling by phone, email, and skype to
accommodate student schedules and needs. NM plans to conduct at least one phone session per student as a
means of follow-up. NM also plans on conducting physical counseling sessions with students that have graduated
in addition to administering a second self-assessment for these students. Moreover, NM is working on a
comprehensive set of mentoring sessions to prepare students for the job market. NM has reached out to more
institutions and individuals that can help in this goal. Our plan is to catch up on our mentoring targets.

Conclusion:

As |IE always seeks to evaluate existing activities and processes, and find ways to improve, IIE intends on
conducting focus groups for both E’raf Baladak and Namaa in addition to drafting debrief documents that discuss
lessons learned, challenges, successes, concerns, and recommendations on how to improve.

IIE shares the debrief documents with NM and meets with them separately before meeting with the service
providers to share and discuss the feedback

For E’'raf Baladak, the main concern IIE has is regarding the level of intensity of the trips and the potential risk
involved and thus would like to learn more from the students to hear their thoughts.

In terms of Namaa, while some of the logistical issues that existed in the 2013 school were resolved for the 2014
school, others persisted. In addition, IIE has concerns about the content and nature of delivery of the school. In
turn, IIE feels it is important to speak with students who participated through a focus group and also compile a
debrief document based on the focus group results and also on the feedback of IIE staff who attended the school.

The activities will take place next quarter and be shared in the next quarterly report.
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Reporting and M&E

Second Student-led Workshop

As part of the M&E plan, IIE reaches out to its grantees in order to assess and measure the effectiveness of
the activities provided through the program and identify the areas that need improvement. To that end, a
focus group meeting, four individual interviews and a survey were administered with the student who
participated in the organization and implementation of the Second Student-led Workshop 2013. The
ultimate purpose of this evaluation is to ensure that LOTUS students were able to grasp the importance of
the Annual LOTUS Student-led Leadership Workshops as an opportunity to educate themselves on topics of
importance to Egypt’s development and youth, a focus group meeting was held. The focus group meeting
was conducted on September 10, 2014 at IIE premises and attended by eight students (4 females and 4
males) who were assuming different roles in this activity. The focus group and interviews are supported by a
survey that includes the same questions that led the discussion during the focus group meeting. The survey
was sent to 18 students, only 13 submitted their responses. Some students were interviewed individually as
per their request in order to be able to voice their concerns freely without being judged from their
colleagues and recommend better ways for more effective implementation.

The feedback the students shared about the workshop highlights the experience they gained in event
preparation, planning, and implementation, as well as in time management, problem solving, and teamwork.
Please See Annex (3) for the workshop focus group meeting and survey analysis

Vllvl
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Annex (2) Reentry Workshop for LOTUS students Final Report

By, George Marquis
IIE Consultant and
Associate Dean
School of Humanities and Social Sciences

American University in Cairo



Introduction

On September 13, 2014, with support from Nesrin Ahmed and Norhan El Badry, | conducted a reentry workshop
for a total of six LOTUS students who had recently returned from study abroad programs at universities in the
United States.

1. Audiences in Attendance

The six students had returned to Egypt in August 2014. They had been back in-country for approximately 2.5-3.5
weeks. The duration in the US for all six was the same: 51 days.

. Goals and Achievements

The following table lists the activities and achievements that took place over the four hours of discussion and
activities. | was the only facilitator for the sessions.

Objectives Goals Outcomes

e Participants  introduce Achieved. Most
themselves. participants had not
e Participants attempt to N ' ' experienced the sense
identify their stage of | ® Pa.rtlupants |dent|fY where they of frustration associated

readjustment to the think they are in terms of ith ]
home culture. readjustment to their home e rEHE =
culture returning to a place that
is not like the place they

were.

Achieved. The amount

e Participants recognize that they | ¢ culture shock appears
are in a temporary phase and that

e Participants describe their

current feelings.
mild. The reactions are

e Participants describe this is a normal part of the o
something that places them reentry adjustment. positive in the sense
at a specific point on the | o Participants practice articulating | they are motivating and
reentry “worm.” feelings of reverse culture shock. | Will result in growth,

e Participants understand what to | both emotional and
expect in the near future in terms | cognitive.
of readjusting to the home
culture.
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Objectives

Goals

Outcomes

e Participants identify their
top challenges.

e Participants discuss coping
strategies and what has
worked and not worked for
them individually.

e Participants identify what has
been difficult for them and
recoghize how common these
challenges are.

e Participants gain in experience in
coping by learning from the other
members of their cohort.
Participants attempt to use this
additional information to help
themselves better adjust.

Achieved. There was
much positive feedback
regarding the sharing of
experiences with other
members of the sub-
The

challenge was dealing

cohort.. top

with a sense of loss and

homesickness for the
US. The second most
cited challenge was

being unable to apply

new knowledge and
skills.

e Participants identify their | @ Participants see in how many Achieved. The most
gains as a result of their ways  their study abroad cited gains were (1)
study abroad experience. experience was beneficial and better understanding of

positive. ’

e Participants discuss how one’s own strengths and
they have grown as a result | ¢ Participants have a better weaknesses (2) greater

of their US program.

appreciation of the experience
and opportunity.

capacity to  accept

differences in others

e Participants identify

identity and salience shifts.

e Participants recognize their shifts
in attitudes
toward their home country and

and awareness

the host country as a result of the
study abroad experience.

Achieved. As with
previous sessions, there
was a shift with this

group toward a more

positive impression of
the US and a |less
positive impression of

the home country.
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Objectives Goals Outcomes
e Participants think about Achieved. Participants
their own and others’ did ot nd e the
generalizations and
common stereotypes
stereotypes of the host .
about the US to be valid,
culture.

e Participants compare these
generalizations with their

realities and with
stereotypes of their own
culture.

e Participants become familiar
with the concept of
stereotyping and its causes.

Participants are more sensitive to
the problems of  making
uninformed opinions and to
“otherness”

rejecting simply

because it is different.

with the exception of
(1) us
teachers are not afraid

the following:

to admit they don’t
know something or to
accept correction (2)
Americans will obey
rules even when no one

is watching.

e Participants articulate how
to turn the US study abroad
experience into lifelong
learning and leveraging
experience.

Participants create an action plan
of goals for leveraging what they
have gained from the study
abroad experience.

Achieved. The
cited useful experience
in the US was the
internship. The

most

most
cited effective method
of learning was
application in class and
via projects of
knowledge.

The most cited obstacle
to achieving goals was
the limited
opportunities to speak
English on campus due
to the emptiness of the
dorms at this time of
year.

e Reflection and
Evaluation.

Participants wrap up and
evaluate the experience.

Achieved.

Iv. Challenges Encountered and Solutions Implemented
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Challenges

Solutions

of LOTUS
issue

As with previous groups

students, one main was
dissatisfaction with having to return to
their Egyptian institutions because of the
style of instruction. Some comments
(1) “The U.S. is better at
than Egyptian

universities. They teach C# and Python,

offered:

Computer Science
while in Egypt they only teach Java.” (2)
“Egyptian professors don’t encourage us
to ask questions or to offer opinions on
(3)

Egyptian university you don’t have to

the topics of discussion.” “In an

think. You just have to read, accept what
you read and reproduce it on an exam.”

Every effort was made to present the quality of
instruction on a spectrum, with not all instructors in
Egypt being traditional. An attempt was made to look
at the positives: these students now recognized the
value of critical discussions, of multiple and diverse
experiences, and of multiple interpretations of reality.

Students mentioned limited opportunities
to practice English in the U.S. and now,
back in Egypt. Some students mentioned
not finding any or many students on
campus when they were in the U.S. Back
in Egypt, the LOTUS students have had few
opportunities to use English.

We discussed the opportunities via social media:

Facebook, Skype, Twitter, Google Plus. Students agreed
that it was a good idea to maintain friendships online
them as a means to continue

and to use

communicating in a foreign language.

Computer Science continues to surface as
a discipline that is approached very

differently in the U.S. as opposed to Egypt.

We discussed how to make use of the knowledge
gained from the courses in the U.S. We also discussed
the different instructional approaches and how they
could be put to use in Egypt.

One student mentioned the difference in
weighting of components of a course (U.S.
v. Egypt). In the U.S., he said, there was
less importance given to a final exam and
more to projects and other forms of
assessment distributed equally throughout
the semester.

We discussed the restrictions imposed by Egypt’s
Ministry of Education bylaws, which require public
universities (and perhaps some of the private
universities?) to weight the final exam heavily (60-
70%). But in many cases, flexibility is an option. (This
was discussed in previous audit reports and also a topic
of the leadership seminars given to consortium faculty

and administrators.)
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VL.

Assessment of Trainees

The discussions in the group on September 13 were lively, balanced, and in general, positive. There was
free sharing of experiences and an enhanced ability to learn from the experiences and observation of
peers. The greater variety of lived experiences that, at the same time, resulted in similar outcomes,
helped the group to understand that living in a foreign environment has both singular and universal
elements. Each environment is somewhat unique, but all sojourners will share certain feelings upon
return to their home countries.

There were several ways in which the participants had grown as a result of the study abroad experience.
Several indicated that they had more self confidence in their abilities to handle new situations
independently. Others were more accepting of diversity and of opinions that differ from their own. Still
others recognized the multicultural and geographic diversity in the United States. Those in Kentucky
realized that their experience was partly a result of their location in the South, in what one termed a “red”
state.

Insights Gained from the Sessions
Short stays in the U.S. result in limited impact in terms of culture shock.

Computer Science continues to be a field in which there is a disconnect between the U.S. and Egypt in
terms of what should be studied.

LOTUS students in the U.S. spend as much time with other international students as they do with native-
born US students.

Students notice the differences in pedagogical styles between the U.S. and Egypt, and it results in more
negativity toward the Egyptian institutions (in general, but not exclusively).

LOTUS students are very adaptable to new ways of learning and doing. They are not change-resistant.
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Annex (3)The Second Annual Student-led Workshop Focus Group Meeting
Report

Introduction:

In order to ensure that LOTUS students were able to grasp the importance of the Annual LOTUS Student-led
Leadership Workshops as an opportunity to educate themselves on topics of importance to Egypt’s development
and youth, two focus group meetings were held for the 8 students (4 females and 4 males) who were assuming
different roles in this activity organization and implementation. The survey was sent to 18 students, only 13
submitted their responses. Some students were interviewed individually as per their request where they were
able to voice their concerns freely without being judged from their colleagues and recommend better ways for
more effective implementation.

The feedback the students shared about the workshop highlights the experience they gained in event preparation,
planning, and implementation, as well as in time management, problem solving, and teamwork which in turn
fosters an environment of collegiality and teamwork in which the students form networks with each other, with
their peers in their universities.

The workshop, which is the final product of a year and half of continued collaborative work was hosted this year
by The British University in Egypt (BUE), on the theme of "Dawar Aleyk" and will focus on the theme of self-
discovery and career building. The LOTUS student organizers chose the theme because career-related topics are
of great importance to Egyptian youth. In addition, the organizers have been inspired by the self-discovery
sessions they have participated in through LOTUS’s Leadership in Action Program and would like to help others
gain similar experiences.

During the Focus group meeting, interviews and survey the following question were posed:

1. Please rate your overall satisfaction with the whole experience explaining your answer.
2. Please rate your level of agreement with the following aspects of the course:

e Objectives of the activity was clearly defined

e Participation and interaction were encouraged

e This experience will enhance my role as a leader in my community and in my future career

e During the implementation phase, | was able to demonstrate the skills and learning acquired through
LIA sessions

e Teams were working collaboratively and effectively to get results

e Structure of the workshop was established in a way that serve the final result of the activity

e Team work among the workshop committees was a major factor of its success

e Communication and sharing among the committee members were effective

e Using the service of an external trainer had a positive impact on the implementation process of the
workshop

e | would recommend this experience to other LOTUS students.
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3. What went well - what should be repeated next time and why?

4. Please describe any positive aspects about the Student-led Workshop activity that you would like us to be
aware of.

5. Please describe any negative aspects about the Student-led Workshop activity that you would like us to be
aware of.

6. What would you do better to enhance and improve the experience?

7. What I learned most from this activity was:

The following feedback was identified by the participating students:

- It was worth attending.

- It was a good experience but it could be better.

- llearned how to manage a project and to start a business and how to think.

— 1 did not learn only management and leadership skills and concepts, but | totally grew up. It gave me
better understanding of myself, my capabilities and team work style, what | am good at and what do |
need to work on.

— llearned a lot through participating in more than one committee.

- | am satisfied because the conference was very important action in my life on both the activity and social
level. It helped me to know new people in the LOTUS community and | really appreciate their role in my
life, specially the committee of monitoring and evaluation which gave me very good experience in that
field.

- LOTUS has greatly contributed in improving my personality to the better through the learning process and
leadership experience which | have been through.

- Team Work was a big challenge and the value of sharing was not identified among the teams.

- We did our best, though sometimes we got discouraged by disapproving our work yet | discovered that |
am flexible towards the requirements that the work entails which in turn would assist me in my practical
career and life in general.

— | am satisfied because | know | did my best and everyone in the team was working hard to make it
happen.

- We did so much effort and most of the times have been through much stress because of the regulation
and routine, yet, the good thing is that | learned a lot from this experience.

The focus group and the survey resulted in identification and better understanding of the issues that IIE should
address in the next Student-led Workshop in order to make sure that the students get the best out of the
experience. 54% of the students were satisfied with the overall experience, 8% were very satisfied against 16%
dissatisfied and 23% neutral.

IIE is planning to provide sessions that will include the students who previously participated in the organization
and implementation of the Annual Student-led Workshop to share their experiences, best practices and lessons
learned with the coming potential workshop organizers.
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The students rated different aspects of the experience as follows:

Strongly | Disagree |Neutral| Agree | Strongly

Disagree Agree
Objectives of the activity was clearly defined 0.0% 7.7% 23.1% | 61.5% 7.7%
Participation and interaction were encouraged 0.0% 15.4% | 38.5% | 23.1% 23.1%
IThis experience will enhance my role as a leader in my 0.0% 0.0% 8.3% | 41.7% 50.0%
community and in mv future career
During the implementation phase, | was able to 0.0% 7.7% 15.4% | 53.8% 23.1%

demonstrate the skills and learning acauired through

Teams were working collaboratively and effectively to 0.0% 46.2% | 30.8% | 15.4% 7.7%

get results

Structure of the workshop was established in a way 8.3% 25.0% | 33.3% | 33.3% 0.0%
that serve the final result of the activity

Team work among the workshop committees was a 7.7% 23.1% | 23.1% | 46.2% 0.0%
maior factor of its success

Communication and sharing among the committee 23.1% 30.8% | 30.8% | 15.4% 0.0%
members were effective

Using the service of an external trainer had a positive 7.7% 7.7% 7.7% | 46.2% 30.8%
impact on the implementation process of the

| would recommend this experience to other LOTUS 0.0% 0.0% 0.0% | 30.8% 69.2%
students

The Students recommended the following in order to improve the experience:

— Improve the communication and find ways to instill the sense of commitment towards the experience

- Explaining and asserting the importance of the value of sharing.

— The chairperson has elected through voting among the workshop members.

— Turning this activity to be volunteer activity and not mandatory.

- Reduce the number of organizers and monitor the communication flow among between them.

- All organizing members must meet regularly in order to monitor everything and all details of tasks

- Set all obligations clear before work starts.

- Setting a clear job description for each committee and how each committee enhances the productivity of
the whole workshop.

- Give the students the opportunity to choose if they want to work or not in the workshop to ensure that
the team will work effectively.

— Organize short interesting sessions as long ones make people bored and uncomfortable.

— Organize few numbers of sessions, with activities, games, and interesting stuff.

— All teams must be able to organize a meeting at least bi-monthly listing all the positive and negative
points they went through.
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