%% FROM THE AMERICAN PEOPLE

=/USAID |EGYPT le%@@M

LOTUS &2

SCHOLARSHIP PROGRAM

Cooperative Agreement 263-A-00-10-00026-00
Quarterly Report
FY2014, Quarter 3

Institute of International Education (IIE)




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2014, QUARTER 3]

Table of Contents

EX B CUTIVE SUMIMIA Y it re e s e e e e ettt a e e e e e e e e e et ba b e s eeeeeeaaeesasa s eeeaes aaeseeesanesssannseeeaens 4
FY 2014, Quarter 3 Reporting against AnnUal WOrk PIan:.........ccvieiiciiie i evee e e 7
Cohort 1 and 2 Academic Performance Spring 2014:........ccoocieeeieiieeeeeiee e e et e e eee e e e ate e e e saae e e e are e 17
o] 1[N U o IV LYl o 1 U USSR 17
Cohort 3 StUdent Progress UPAate ......cuuuiiiiieii et ettt e e e s ettt e e e e e e e e s ataee e e e e e sesnstaseeesaeeeaeesennnes 19
Cohort 3 CampPus ViSItS ....eviivcieiiiriiieeiriiee ettt sriee e e e e Error! Bookmark not defined.
Social Integration and VOIUNTEET WOTK .......eeeeiieieieiiiiieieeee ettt e e e e e e e trrre e e e e e eranraeeeesaeeaaeeas 19
StUdy iNThe U.S. COMPONENT......ciiiciiiie ittt et e et e e e rtee e e s stte e e e sbteeessataeeesstaeeesssaseean sssaeassnssaeassnns 20
StUAY INThe U.S. OPPOIrtUNITIES: .oiiicviieeiccieee ettt e et e e et e e e s e tr e e e sbtaeeesabteeeeen sstaeeesssaeaesans 20
RE-ENEIY WOIKSNOPS ... e e e e e e e e e e e st ae e e e e e esanssbaeeaeaeseeeeesannssannneeeaeans 21
Leadership in Action Program: Enrichment ACtiVIties .......coeeeei oo 23
IIE-led Leadership in ACLION SESSIONS ....cciiiiiiicciiieeeeeeee e eeccrtee e e e e e esetbre e e e e e e e s tbareeeeeeeeesasbbaseeeeseseessennnnns 26
ANNUAl STUAENt-18d WOTKSNOP......eiiiiieieee e e e e e e st rr e e e e e e e e e e e e aaraaees 28
2013 Annual Student-led WOrKSNOP......uvii it e e e bae e e e 28
2014 Annual Student-1ed WOrKShOP........uuiiiiiiiieee e e e e e e e e e e e e e 29
INternship ASSIStANCE FUNG ....ciiiiiiiiieee e e e e et re e e e e e e e s bte e e e e e e e senassteeebaenneeeeeennnnnns 29
Nahdet El Mahrousa (NM) ENrichment ACIVItIES......ccveeiiiciiiie ettt et e e e e are e e e 30
Nahdet El Mahrousa (NM) ENFiChmMeENnt ACTIVITIES .....cvveiiiirireee ettt et eerreeeeetre e eerreeeeeareareee s 31
[ Y Lo L o 1 U UUPPRRRROt 31
Namaa Summer School for Sustainable Development:.........ccccoocieieeiiiee e 31
Egypt the Big Picture Sessions and Innovation Seminars (EGTBPS&IS):......ccceeeeeiiieeecieeeeciee e 32

(O [ =TT g @(e]1.4] o o] aT=] o) SO PP PPPPPPPPPPRN 34
STUAENT SEIT-ASSESSIMENT......eiiiietie ettt sttt sare e s bt e bt e e sar e e s b e e sabeeesnseesnsbeeesareesanes 34

(0T <Y< o olo 1] o Y=Y [1 =SS U R PPUUR 35

Y =T a) Ko gl o F=aNY=T T o F Y PP PP PPPPPPPPPPPPPPPPPPPPRE 36

Lo LT T a1 LRSS 37
Career days ANd BVENTS........uuiiieieie e e e e s e st e e e e e e e et tr e e e e e e e et bt e aee e e e e e nraarrrnaeeaeaean 38
LESSONS LEAINEU/SUCCESS STOMES .nuvvveieeeeeieeeeeeeeeeeeeeeeeeeeeeeeeeesseaaseeeeeeesesasseaeetesssasasreeteessssaaansesassneeereesses 38
CONCIUSION ...ttt e ettt e st e b e e s st e st e sbeeesareesaree s Error! Bookmark not defined.
20T oToTu [ a Y= TaTo 1Y P/ TR PRSP 39

Institute of International Education (IIE)




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2014, QUARTER 3]

Comparison Group Mid-term EValuation..........coeeiiiiiiiiiiiec e e e e s san e es 39
Cohort 3 Community SErvice SUIVEY 2014 .......coooiuiiiiiiiiiieeecieeeeecire e e st e e e stre e e s sare e e sareeeestbeeesnnsaeseees 40
AINNEXES .ttt ettt ettt ettt ettt et st e e s a e e b e et et e b et e e s e b et e s s b e e e e e e b e e et e e sene e e e s sraeeesereeeesann 42
Annex (1) Agenda for Re-entry session JUNE 21, 2014 .......ccoooiiiieeeciiiee et ectte e e eetee e e eeate e e e sareeaee e eaes 43

Institute of International Education (IIE)




[LOTUS SCHOLARSHIP PROGRAM, QUARTERLY REPORT, FY2014, QUARTER 3]

Executive Summary:

On May 4, 2010, IIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship
Program). The original award and subsequent modifications awarded in August 2011 provide funding for
150 scholarships. Two competitive, nationwide outreach, recruitment, and selection cycles (summer
2010 and summer 2011) resulted in 150 students being selected and joining LOTUS partner universities.
Currently, 144 students are enrolled in academic programs as two students graduated, two students left
the program, and two students were terminated due to weak academic performance.

On September 4, 2013, IIE/Egypt was awarded funding for 50 additional scholarships. IIE immediately
mobilized, recruited, and selected 50 students to join Cohort 3. Currently, the 50 students are
participating in a Bridge Year Program at the British University in Egypt to gain a suite of essential skills

including English language, computer, research and study skills.

Profile of the 146 LOTUS Cohort 1 and 2 students (including graduated students):

The LOTUS Cohort 1 and 2 students represent all of Egypt’s 27 governorates and two former

governorates.
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Profile of the 50 LOTUS Cohort 3 students:
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. = = © | ®© x < v .- |T|.® -
Candidates s|s (s |88 cl|E|E g 2181 s |5 E AAEE I S 00 [T || @
c > ; v | »n = | £ Q ° re N ‘® | S % hod o cl> |= wv o c |V f £ c Q 3
(gender & SR S |=|®8|8|E|>® EIL|5|8|c|= i e 29 o533 B
s|<|<|8|5|° 5| s|s8|S|°|E|c|2|8|c|S|3 s|6|8|9|8|c|@|y||

governorate) = @ Qo |+ Y e 2 |s 2 a|g x |wn

Female representation 113]1(2]1 2 1)1 1113|121 2 1113 28
Male representation 1|/1(1|3|2 1 2 2|1 2 1 21111 22

On June 19, 2014, lIE/Egypt was awarded funding for a fourth Cohort of 50 students. Mobilization,
outreach and recruitment and screening will take place in FY2014, Quarter 4. The 50 students will begin
a Bridge Year Program at the British University in Egypt to gain a suite of essential skills including English
language, computer, research, and study skills in November 2014. In September 2015, they will enter
academic programs and BUE and the Arab Academy for Science, Technology, and Maritime Transport.

During FY2014, Q3, the following activities took place:

e 20 PUA students (20 male) attended llE-led “Sustainable Leadership and Decision Making” and
“Listening and Feedback” sessions on April 4, 2014.

e 50 Cohort 3 students (29 female, 21 male) attended a session on “Living a Scholarship” at BUE on
April 6, 2014.

e 6 MSA students (6 female) attended a Career Counseling session on April 29, 2014.

e 7 ACU students (3 female, 4 male) attended a Career Counseling session on April 30, 2014.

e 20 ACU students (7 female, 13 male) attended a Big Picture session on Economics on May 2, 2014.

e 15 MSA students (10 female, 5 male) attended Career Counseling sessions on May 5-6, 2014

e 18 MSA students (14 female, 4 male) attended a Big Picture session on Education on May 9, 2014.

e 5 FUE students (3 female, 2 male) attended a Big Picture session on Education on May 10, 2014.

e 19 FUE students (12 female, 7 male) attended Career Counseling sessions on May 12-14-, 2014.

e 18 PUA students (18 male) attended a Big Picture session on Economics on May 16, 2014.

e 9 PUA students (9 male) attended a Big Picture session on Education on May 17, 2014.

e 12 ACU students (8 females, 4 male) attended a Big Picture session on Education on May 23, 2014.

e 20 FUE and MSA students (13 females, 7 male) attended a session on Career Mentoring, C.V.
Writing, H.R. Recruitment, and Cover Letter Writing on May 24, 2014.

e 5FUE, ACU, PUA and MSA students (4 females, 1 male) attended a session on Career Mentoring and
C.V. Writing on May 31, 2014.

e 10 BUE students (5 female, 5 male) attended an IIE-led session on “Sustainable Leadership and
Decision Making” and “Listening and Feedback” on June 13, 2014.

e 7 BUE students (5 females, 2 male) attended a Big Picture session on Education on June 14, 2014.

Institute of International Education (IIE)
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e 14 ACU students (10 female, 4 male) attended an lIE-led session on “Sustainable Leadership and
Decision Making” and “Listening and Feedback” on June 13, 2014.

e 4 ACU and BUE students (3 female, 4 male) attended a session on Career Mentoring and
Interviewing Skills on June 22, 2014.

e 50 Cohort 3 BUE students (29 female, 21 male) attended an IlIE-led session on “Sustainable
Leadership and Decision Making” on June 23, 2014.

e 19 MSA students (11 female, 8 male) attended a Big Picture session on Economics on April 11, 2014.

e 1 FUE female student attended Career Counseling session on 18 June, 2014

Institute of International Education (IIE)
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FY 2014, Quarter 3 Reporting against Annual Work Plan:

Planned Status as of Planned Status as of Planned Status as of Planned Status as of
FY2014,
FY2014, Q3 06/30/2014 5@ 06/30/2014 FY2014/Q3 06/30/2014 FY2014, Q3 06/30/2014
Cohort 1 Cohort 1 : © Cohort 2 both Cohorts both Cohorts Cohort 3 Cohort 3
Finalize and execute legal . . .
. University sub-grants are being
0.1 | service agreements for . S Completed Completed
. N retailored and finalized
Universities
IIE incremental program staff are Completed
Staffing of all IIE and hired; University asst. coordinators
0.2 L Completed
partner positions are contracted; NM program staff
are hired
AWP is completed with Cohort 1 and
Complete Annual Work Plan
0.3 Cohort 2 clearly represented and Completed Completed
(AWP) for year 3
approved by USAID
Realignment of Cohort 1
0.4 Completed
budget
Program Modification for
0.5 Completed
Cohort 1
Realignment of Cohort 2
0.6 Completed
budget
Program Modification for
0.7 Completed
Cohort 2
. . Orientation days will be conducted
0.8 | Conduct orientation days Completed
for Cohort 3 students

Institute of International Education (IIE)
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Placement of Cohort 3
students

Placement of 50 students in the
Bridge Year Program and BUE in
FY2014, Q1 to begin studies at
partner universities in FY2014, Q4.

Planned
FY2014, Q3
Cohort 1

Status as of
06/30/2014
Cohort 1

Planned
FY2014,
Q3 Cohort

Status as of
06/30/2014
Cohort 2

Planned
FY2014/Q3
both Cohorts

Status as of
06/30/2014
both Cohorts

Planned
FY2014, Q3
Cohort 3

Status as of
06/30/2014
Cohort 3

2

On-going

50 Cohort 3 LOTUS students
are enrolled in the Bridge
Year Program

The BYP, which will run for two full
academic semesters, will be
comprised of three components:
English Language Component,
Computer Skills Component, and
Study and Presentation Skills
Component.

Completed

English Placement Exam for
Cohort 3 students

Develop agreements with
the five universities to host

Students will sit for the English
Placement Exam before the
beginning of the BYP and based on
their English level, will be distributed
into groups.

Universities, coordinators and

Completed

university

Transportation is provided as needed

2.1 assistant coordinators are paid On-going | On-going . On-going On-going On-going On-going On-going
LOTUS students and pay . . going
. ] . according to agreed upon intervals
university coordinators
LOTUS students are Allowances are paid bi-weekly;
supported financially and Student housing and personal space . . On- . . . . .
2.2 . . On-going | On-going . On-going On-going On-going On-going On-going
materially to attend are ensured and monitored; going

Institute of International Education (IIE)
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Conduct occasional

Planned
FY2014, Q3
Cohort 1

Status as of
06/30/2014
Cohort 1

Planned
FY2014,
Q3 Cohort

Status as of
06/30/2014
Cohort 2

Planned
FY2014/Q3
both Cohorts

Status as of
06/30/2014
both Cohorts

Planned
FY2014, Q3
Cohort 3

Status as of
06/30/2014
Cohort 3

2

LOTUS students

Continue development of
Leadership in Action
Program sessions,
materials, and handouts

On-going

On-going

On-
going

On-going

On-going

On-going

On-going

meetings with LOTUS Meetings are held to identify issues, . . On- . . . . .
2.3 . . On-going | On-going . On-going On-going On-going On-going On-going
students at the group and review policies, etc.; going
individual levels
Provide wellness and .
. ] LOTUS students receive support and . . On- . . . . .
2.4 | counseling sessions to . . . On-going On-going . On-going On-going On-going On-going On-going
enhance their coping skills going

On-going

Work collaboratively with
partner NGO Nahdet El
Mahrousa on NM-specific
Leadership in Action
sessions and activities

On-going

On-going

On-
going

On-going

On-going

On-going

On-going

On-going

Leadership in Action
Program sessions delivered
by IIE staff and facilitators

Sessions are delivered on variety of
themes including leadership concepts
and fundamentals, values,
communication skills, community
service, etc. Team building retreats
are held.

Institute of International Education (IIE)
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Specialized sessions and

Sessions are delivered and meetings

Planned
FY2014, Q3
Cohort 1

Status as of
06/30/2014
Cohort 1

Planned
FY2014,
Q3 Cohort
2

Status as of
06/30/2014
Cohort 2

Planned
FY2014/Q3
both Cohorts

Status as of
06/30/2014
both Cohorts

Planned
FY2014, Q3
Cohort 3

Status as of
06/30/2014
Cohort 3

Leadership Workshop

Annual Student-led Workshops

3.4 | meetings for specific held for special projects, IBT test 3 3 2
purposes prep, etc.
NM components are scheduled,
L . session customization is undertaken,
Leadership in Action ] . )
) . and sessions are held including .
3.5 | Program sessions delivered oL On-going
Misriyati Tolerance Workshops,
by Nahdet El Mahrousa . o .
Innovation and Big Picture Seminars,
and Namaa Summer Program
Namaa Summer Program
. g NM and IIE schedule Namaa and
3.6 | delivered by Nahdet El o
students are selected and participate
Mahrousa
3.7 NM and other cultural NM and IIE schedule and implement
’ events and trips events and trips
. . IIE works with students to ensure
Coordinate community . . . .
3.8 . . L that they are engaged in community 2 On-going 1 On-going
service learning activities .
services
Annual Student-led LOTUS students plan and conduct .
3.9 On-going

Institute of International Education (IIE) Page 10
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All LOTUS students who

LOTUS students take ITP TOEFL exam

Planned
FY2014, Q3
Cohort 1

Status as of
06/30/2014
Cohort 1

Planned
FY2014,
Q3 Cohort
2

Status as of
06/30/2014
Cohort 2

Planned
FY2014/Q3
both Cohorts

Status as of
06/30/2014
both Cohorts

Planned
FY2014, Q3
Cohort 3

Status as of
06/30/2014
Cohort 3

5.1

programming

Orientation of LOTUS
Cohort 1 & 2 students to
Study Abroad Program

and/or LOTUS supplemental English
language courses based on
proficiency levels

LOTUS students are aware of the
Study Abroad opportunity and
eligibility criteria for the remaining
opportunities

4.1 | have not scored >550 take to gauge English language proficiency
the ITP TOEFL exam improvements
Students are selected to participate
. . in Intensive Summer English Program
Provide Intensive Summer . )
4.2 . based on proficiency levels, English
English Program
courses offered by partner
universities, and assessments
Students are enrolled in English
. courses as partner universities,
Provide supplemental . .
: English language public courses, . .
4.3 | English language On-going On-going

Institute of International Education (IIE) Page 11
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Planned
FY2014, Q3
Cohort 1

Status as of
06/30/2014
Cohort 1

Planned
FY2014,
Q3 Cohort
2

Status as of
06/30/2014
Cohort 2

Planned
FY2014/Q3
both Cohorts

Status as of
06/30/2014
both Cohorts

Planned
FY2014, Q3
Cohort 3

Status as of
06/30/2014
Cohort 3

Application, review and

Application, review and selection

5.2 | selection of LOTUS students | conducted for remaining
for Study Abroad Program opportunities
LOTUS students are placed at U.S.
universities on rolling basis based on
. max. travel dates; Courses are
Placement of eligible LOTUS .
. . selected based on requirements of . .
5.3 | students at U.S. universities . . . . On-going On-going
) partner universities; U.S. university
by IIE NY Placement Office . . .
cost share is obtained; IIE works with
partner universities on required
courses and transfer of credits
All logistics necessary to LOTUS
o student travel to U.S. are undertaken . .
5.4 | Study Abroad logistics . . . . On-going On-going
including visa and Trained entry,
travel arrangements, insurance, etc.
Pre-departure Orientation . . 6/12, 6/26
. Pre-departure orientations are held
5.5 | for LOTUS students who will . 6/2014 &
for LOTUS students prior to travel
travel to the U.S. 6/29/2014
IIE/New York welcome and . .
ientati £ LOTUS stud IIE NY Placement Office orients
orientation o stu .
5.6 Y| Lotus study abroad students and 6/2014 On-going

abroad students and
introductions to hosting

introduces them to hosting

Institute of International Education (IIE) Page 12
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universities

universities

Planned
FY2014, Q3
Cohort 1

Status as of
06/30/2014
Cohort 1

Planned
FY2014,
Q3 Cohort
2

Status as of
06/30/2014
Cohort 2

Planned
FY2014/Q3
both Cohorts

Status as of
06/30/2014
both Cohorts

Planned
FY2014, Q3
Cohort 3

Status as of
06/30/2014
Cohort 3

Monitoring of Study Abroad

IIE NY Placement Office routinely

participants

Develop NM-led Career

activities for future study abroad
students

NM components are

5.7 . monitors LOTUS study abroad On-going On-going
Program and issues
students
Re-entry and debrief activities are
Re-entry and Debrief held for students upon their return to
5.8 | activities for Study Abroad Egypt; Returnees are involved in 6/21/2014

students starting in FY2014 and

6.1 On-goin
Development component developed/customized going
. . Two career counseling sessions are
6.2 | Career counseling sessions . 63 24 43 24
held with each student
All LOTUS students take career self-
Student career self- . o
6.3 . assessment once in FY14 and again in
assessment activities .
year of graduation
Coordinate intern and Internships are sourced for LOTUS . .
6.4 . On-going On-going
workplace activities students
6.5 | Career mentoring activities | NM volunteers mentor LOTUS 25 5

Institute of International Education (IIE) Page 13
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beyond

Planned
FY2014, Q3
Cohort 1

Status as of
06/30/2014
Cohort 1

Planned
FY2014,
Q3 Cohort
2

Status as of
06/30/2014
Cohort 2

Planned
FY2014/Q3
both Cohorts

Status as of
06/30/2014
both Cohorts

Planned
FY2014, Q3
Cohort 3

Status as of
06/30/2014
Cohort 3

6.6

7.1

Career events

Design and develop up to
five university capacity
building sessions for LOTUS
partner universities

Graduating students attend public
career events

Seminars are developed on topics
and issues of importance to the
LOTUS partner universities based on
each universities needs

On-going

On-going

12

7.2

Deliver Strategic Leadership
Seminar #2 to LOTUS
partner universities

Seminar #2 is delivered at five
partner universities

7.3

Deliver Strategic Leadership
Seminar #3 to LOTUS
partner universities

Seminar #3 is delivered at three
partner universities

7.4

Deliver Strategic Leadership
Seminar #4 to LOTUS
partner universities

7.5

Deliver Strategic Leadership
Seminar #5 to LOTUS
partner universities

7.6

Deliver Strategic Leadership
Seminar #6 to LOTUS

Institute of International Education (IIE) Page 14
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partner universities

Planned
FY2014, Q3
Cohort 1

Status as of
06/30/2014
Cohort 1

Planned
FY2014,
Q3 Cohort
2

Status as of
06/30/2014
Cohort 2

Planned
FY2014/Q3
both Cohorts

Status as of
06/30/2014
both Cohorts

Planned
FY2014, Q3
Cohort 3

Status as of
06/30/2014
Cohort 3

7.7

Invite university leaders to
participate in Leadership in
Action and other LOTUS
activities

Website design/launch and

LOTUS Program website is updated

On-going

On-going

Submit Quarterly and

8.1 On-goin On-goin On-goin On-goin
updating to keep stakeholders informed going going going going
Survey tools are developed and
L implemented to gather student
Set-up and maintain .
. feedback and program evaluation
collaborative . . . . . .
8.2 L data. Baseline survey will be On-going On-going On-going On-going
communication and survey
tools conducted for Cohort 3 students to
assess their leadership skills and
community service involvement
. . M&E Matrix revised to capture
8.3 | Revise M&E Matrix . . Completed Completed
program modifications and realities
Control group is established with
Identify the control group & .p
representation of each governorate
8.4 | of students and plan for . Completed
to evaluate impact of LOTUS Program
annual assessments
on LOTUS students
8.5 7/31/2014 7/31/2014 | 7/31/2014 | 7/31/2014

Institute of International Education (IIE) Page 15
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Planned
Planned Status as of Status as of Planned Status as of Planned Status as of
FY2014,
FY2014, Q3 06/30/2014 Q3 Cohort 06/30/2014 FY2014/Q3 06/30/2014 FY2014, Q3 06/30/2014
Cohort 1 Cohort 1 2 Cohort 2 both Cohorts both Cohorts Cohort 3 Cohort 3

Annual Reports

- LOTUS student success and impact
Develop LOTUS highlights

8.6 stories and achievements will be On-going On-going On-going On-going
and PR documents
collected and documented

Institute of International Education (IIE) Page 16




Cohort 1 and 2 Academic Performance Spring 2014:

As of the date of submission of this QPR, FUE had not submitted spring reports and grades. IIE will include
statistics on spring semester academic performance in the FY2014, Quarter 4 report.

Status of LOTUS students
Campus Visits

During FY2014, Q3, the LOTUS academic team conducted visits to PUA, MSA, FUE, and ACU to meet with students
and coordinators and to check housing. There were no major issues except for the students’ concerns over
availability of internships which are graduation requirements for engineering students for example. IIE is working
with NM on securing opportunities for students and is developing a policy and guidelines for placement at these
opportunities. IIE is also working closely with the partner universities on securing the needed internships for
engineering students. Housing during internships is a major challenge during summer internships as university
housing is expensive in the summer and IIE’s budget cannot accommodate these costs. IIE has advised students
to identify other lower cost housing options including staying with relatives or friends.

This quarter, IIE was informed that the owner of the housing building where MSA females are residing has
decided to rent to other tenants. The academic team visited other housing buildings in 6th of October and found
a good residence that is centrally located close to the main street. MSA signed the agreement with the owner and
students will be moving there during summer.

Physical therapy students at PUA expressed their concern about the practical training that is part of their studies,
specifically that they feel that there is a lack of quality practical training at the contracted hospitals in Alexandria.
IIE communicated this issue to the management of the university and they reported back that the Dean of
Physical Therapy is rearranging the system of the clinical rounds to avoid the challenges that were faced during
the spring semester. PUA is quick to address problems or issues that are raised and takes the necessary corrective
actions to ensure continuous improvement in their education system.

Follow- up Visit to PUA:

On April 14, 2014, three IIE LOTUS team members conducted a visit to PUA campus to follow up on the concerns
that students raised during the USAID visit on March 19, 2014. Project Director Carrie Johnson, Academic
Manager Manal Shaheen, and Enrichment Manager Jehan Agha held an hour-long meeting with Dr. Mohamed
Abdel Rahman, the PUA coordinator followed by a nearly three-hour meeting with the students.

The meeting with Dr. Abdel Rahman and his assistants focused on issues related to monthly meetings with
students, specifically types of issues discussed and attendance, general performance and attitudes of students,
and the support that the university provides for internships. It was a fruitful meeting in which both Dr. Mohamed
and his colleagues exhibited a great deal of care and attention, as well as flexibility toward our students.

The meeting with the students was attended by a good majority of them in addition to Dr. Mohamed and his
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assistants. The intention of the meeting was three-fold: (1) to provide important feedback and receive feedback
on the USAID visit in a developmental manner; (2) to have a dialogue around understanding and enhancing
relationships between students and IIE; and (3) to discuss concerns presented during the visit and/or new
concerns that the students may have that need to be addressed.

The meeting commenced with a discussion about the recent USAID visit and IIE’s general impression of the visit.
Ms. Johnson shared that she was surprised and concerned by the attitude of the students and the way in which
they presented themselves during the visit and that she wanted to discuss this developmentally with the students.
The students shared that they did not understand the purpose of the USAID visit and had assumed that it was to
share any concerns or complaints that they have. Ms. Johnson explained to the students that there were no
specific parameters given for the purpose of the meeting and that it is important that one seek clarity around the
purpose of meetings rather than make assumptions. She encouraged students to ask questions to ascertain the
purpose of meetings or sessions in the future should there be any doubts. She also shared that Ms. Saada
explained at the beginning of the meeting that USAID was interested in hearing about their experiences in LOTUS
from the time they applied for the program, through the interview stage, to their university experience at PUA to
help them with future program design. Ms. Johnson told the students that IIE will always support their right to
share their impressions or concerns, both positive and negative, but explained that any feedback given should be
constructive and be evidenced based with concrete examples. A long and developmental discussion on the
importance of constructive feedback, providing factual examples and avoiding generalizations, and presentation
of challenges or ideas took place citing examples from the visit. The students appeared to understand how they
could have presented themselves and their experiences more positively.

It was gratifying to hear one of the students say that if they would have realized they could talk about the positive
aspects of the program and what they have gained from the program, they would have been there all day. A short
discussion was held on positive aspects of the program such as Leadership in Action sessions.

IIE also discussed with the students the following issues and concerns:

® Increasing face time with students — the PUA students seem to feel very removed from the rest of the
students and IIE. IIE has assured students that in addition to scheduled enrichment or career sessions, a
LOTUS team member will visit the university at least once a month for informal meetings with students.
We will also look into the possibility of arranging cultural activities for them in Alexandria.

e Internships — many of the PUA Engineering students have not participated in field specific internships
despite the assistance that the university provides either because of LOTUS commitments in the summer,
summer courses, or lack of proactivity on their part. Ms. Shaheen spoke seriously about the importance
of students focusing on this important requirement for graduation. Dr. Mohamed Abdel Rahman also
provided his feedback on internships and how important it is for students to be responsible and commit
to internships. Students who sourced their own internships shared their experiences. Ms. Shaheen
continues to follow up with students to ensure that they take this requirement more seriously.

e Physical Therapy — A long discussion around the concerns of Physical Therapy students was held. Their
primary concern is with the quality of practical training opportunities. Ms. Shaheen has spoken to the
university and continues to follow up with them. In the event that there are outstanding concerns in the
fall, Ms. Shaheen will request a meeting with the Dean.

e Dentistry residency -Dentistry students who entered the program in 2011 are concerned about the
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residency year which takes place after finishing the five-year program. IIE told them that they will hold a
separate meeting at the beginning of the academic year to discuss the residency. IIE will submit a
summary of the requirements for Dentistry residencies in the FY2015, Quarter 1 report.

e Housing — students had several different housing concerns about repairs that were addressed during the
meeting and followed up with and resolved in the weeks after the meeting.

e Study abroad — students shared their experiences and concerns about the Study in the U.S. component
including the availability of classes in their fields of specialization (Dentistry and Physical Therapy) in the
U.S., as well as their need to better understand the process. Ms. Johnson explained the placement cycle
and the challenges that are faced with placements and availability of classes.

Overall, the meeting was very productive and both IIE and students came out of the meeting with a better
understanding of roles and responsibilities and the importance of continued feedback and development. IIE will
institute of system of formal and informal meetings each semester to ensure continued communication on issues
of importance and support of students at PUA.

Cohort 3 Student Progress Update

During this reporting quarter, the Cohort 3 students sat for a test in April and took their final exams in June. The
Bridge Year offered students a transition period between home and university life. They were able to focus
intensively on enhancing their English language proficiency, strengthening their presentation and academic study
skills, and developing computer proficiency. They also performed a diversity of volunteer activities. Some of the
students considered the Bridge Year to be very long, however both IIE and BUE believe that they needed the full
program to progress to the stage of being able to improve their understanding of academic English, carry out
conversations in English, understand dialogues and native speakers, send e-mail in cohesive English.

Social Integration and Volunteer Work

The Cohort 3 students continue to expand their volunteer work and initiatives to provide more assistance to their
communities. Four students decided to hold a conference at Aswan University inviting several guest speakers to
discuss phases of developing this important part of Egypt, and how to assist youth to bring back the means of
peaceful coexistence and extend their hopeful measures. Other students developed a team that visited many
financially needy families around Cairo to learn about their economic conditions and then designed an
appropriate fundraising campaign. They were able to buy consumer goods and provide the families with Ramadan
packages. The volunteer work builds a stepping stone towards creating social integration with the Cairo
community, as well as other locations.
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Study in the U.S. Component

Study in the U.S. Opportunities:

During this reporting quarter, IIE/NY worked on the placements of 12 students to spend the summer 2014 term in
the U.S and is currently working on the placement of 8 students for the fall 2014 term. At the same time, the
spring 2014 students were coming back to Egypt after completing their study abroad program. As mentioned in
the previous quarterly report, placements were very challenging due to low IBT scores, low cost share, internships
requirements, and start dates at U.S. universities that are before the end of final exams at Egyptian partner
universities. We received several declines and several others were pending. The IIE Academic and Experiential
Learning Division in NY (IIE/AEL) worked diligently to try to get universities to accept students despite the many
challenges.

Pre- Departure Orientation (PDO) Sessions:

During the reporting period, three PDOs were conducted for 12 students who were scheduled to spend the
summer 2014 semester in the U.S. The PDOs which were conducted on June 12, 26 & 29. The PDOs focused on
orienting students on American cultural diversity, adjustment, and initial culture shock.

The pre-departure orientation covered the following:

e USAID ADS 253 and U.S. Regulations and USAID Training Terms and Conditions, which included the 2-year
residence upon return, tax filing, allowances, legal obligations at host country, and motor vehicle policy.

e |mportant travel documents such as passport, DS 2019, nomination letter and E-ticket so that the
students should keep at any port of entry while traveling.

e Emergency contact at U.S. was given to the students to keep for any uprising issue while at U.S. or
traveling to U.S.

e Luggage specifications and backing techniques were instructed in order to take the appropriate clothes
that match the duration of the program.

e Port of Entry regulations were clarified so that the students are prepared for any situation that might face
them in the different ports of entry and airports.

e U.S. culture and academic life presentation was given stressing on the importance of respecting others,
asking questions, not stereotyping, not cheating or plagiarizing, and several scenarios were given about
cultural perception for different situations.

e University role and IIE role was indicated in which it was stressed upon the importance of being in contact
with IIE/AEL and Egypt for any situation might be faced or inquiry.

e Culture shock stages were explained in details with several techniques to overcome so that the students
are aware with the concept.

e |mportant topics such as plagiarism, sexual harassment, hygiene...etc. were stressed upon so that the
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students are well prepared to carefully deal with them.
e Weather, health insurance policy coverage and security tips were covered during the session.

A session about USAID and J-1 visa regulations was conducted for 8 students, who will be placed during the fall
term in the U.S. universities. IIE/Cairo and IIE/AEL continue to collaborate closely to ensure that the study abroad
experience for LOTUS students is positive and productive. IIE revised the monitoring strategy to ensure enhanced
supervision of the students and will make sure they manage the academic and social challenges successfully to
benefit from the experience in full.

This table below provides detailed information on the study abroad component activities that took place during
Q3 and number of attendees.

Study Abroad Activity Date of the Activity Number of Attendees Cohort

USAID J-1 Visa Meeting- 5/31/, 2014 8 (6 Males and 2 Cohort 1 &2

Fall 2014 Females)

PDO-Summer 2014 6/12/2014 6 (Males) Cohort 1 &2

PDO-Summer 2014 6/26/2014 3 (2 Malesand 1 Cohort 1 &2
Female)

PDO-Summer 2014 6/29/2014 3 (Males) Cohort 1 &2

Re-entry Workshops

During the reporting period, a re-entry session was
conducted on June 21, 2014 at IIE premises for 9 LOTUS
students who returned from spring 2014 Study in the
U.S. opportunities. This session was facilitated by Mr.
George Marquis and was attended by IIE staff who
were keen to witness the progress of the students who
passed through different stages of development. Please
see Annex (1) for the Re-entry Sessions Agenda.

Reentry Workshop June 21, 2014

The students were appreciative of this opportunity where they were able to share their reflections and thoughts
on this experience which they deemed as ‘unique and beneficial’ and impacted their life positively in so many
different ways. The students were able to identify their stages of adaptation during and after the experience. The
instructor explained the re-entry worm to the students who were able to locate themselves around the curves of
this worm. During the session, the students identified what has been difficult for them and recognized through
the discussions that these challenges are common. They were also able to identify the stereotypes they have
about American and were capable to understand the real picture behind it. Students also recognized shifts in their
attitudes toward their home country and the host country as a result of the study abroad experience. The
students at the end of the session confirmed that they will work on applying what they learned abroad and will
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spread the knowledge acquired among their peers and friends. Finally, the instructor wrapped up the session and
the students evaluated the session very favorably (99% satisfaction).
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Leadership in Action Program: Enrichment Activities

In FY2014, Q3, the following sessions were held by IIE and NM:

Type of
. # Days Session
. . Trainer/ . .
Date Topic of Session Speaker Cohort Uni. | # | M F [trips Venue | (per M&E
. /sessions Matrix
categories)
Sustainable
. LIA and
4/4/14 | Leadership and IE 18&2 PUA |19 (19| O 1 PUA Skl
ills
Decision Making
Listening and LIA and
4/4/14 IE 18&2 PUA |20 (20| O 1 PUA .
Feedback Skills
Meeting with Specialized
4/5/14 IE 18&2 PUA | 14 | 14 | O 1 PUA .
students sessions
Living a LIA and
4/6/14 ) IE 3 All | 50 | 21 | 29 1 BUE .
Scholarship Skills
Meeting with Specialized
4/6/14 IE 3 BUE | 50 | 21 | 29 1 BUE .
students sessions
L NM Staff NM
MSA Big Picture .
4/11/14 and 18&2 MSA |19 | 8 | 11 1 MSA | Enrichment
(Economy) .
Speakers Sessions
Meeting with Specialized
4/14/14 IE 1&2 PUA |19 (19| O 1 PUA .
students sessions
Career NM Career
. Qafee .
4/29/14 | Counseling NM 18&2 MSA | 6 0 6 6 Lab Counseling
r Labs
Sessions for MSA Sessions
Career NM Career
4/30/14 | Counseling NM 1&2 ACU | 7 4 3 7 ACU | Counseling
Sessions for ACU Sessions
L NM Staff NM
ACU Big Picture .
5/2/14 . and 18&2 ACU | 20 | 13 | 7 1 ACU | Enrichment
(Economics) .
Speakers Sessions
Career NM Career
5/5/14 | Counseling NM 18&2 MSA | 6 1 5 1 MSA | Counseling
Sessions for MSA Sessions
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Type of
. # Days Session
. . Trainer/ . )
Date Topic of Session Speaker Cohort Uni. | # (M | F [trips Venue | (per M&E
P /sessions Matrix
categories)
Career NM Career
5/6/14 | Counseling NM 18&2 MSA | 9 4 5 1 MSA | Counseling
Sessions for MSA Sessions
Conference call Ahmed PUA
with 2014 Adel and Specialized
5/8/14 ) IE and 2 1 1 1 IE ]
workshop Chair Nouran BUE sessions
and Vice XXXXXXX
o NM Staff NM
MSA Big Picture .
5/9/14 i and 18&2 MSA | 18 | 4 | 14 1 IE Enrichment
(Education) .
Speakers Sessions
L NM Staff NM
FUE Big Picture .
5/10/14 ) and 18&2 FUE | 5 2 3 1 FUE | Enrichment
(Education) .
Speakers Sessions
Career NM Career
5/12/14 | Counseling NM 18&2 FUE | 7 3 4 7 FUE | Counseling
Sessions for FUE Sessions
Career NM Career
5/13/14 | Counseling NM 18&2 FUE | 5 1 4 5 FUE | Counseling
Sessions for FUE Sessions
Career NM Career
5/14/14 | Counseling NM 18&2 FUE | 7 3 4 7 FUE | Counseling
Sessions for FUE Sessions
o NM Staff NM
PUA Big Picture .
5/16/14 . and 18&2 PUA | 18 | 18 | O 1 PUA | Enrichment
(Economics) .
Speakers Sessions
o NM Staff NM
PUA Big Picture .
5/17/14 ] and 18&2 PUA | 9 9 0 1 PUA | Enrichment
(Education) .
Speakers Sessions
o NM Staff NM
ACU Big Picture .
5/23/14 ] and 18&2 ACU | 12 | 4 8 1 IE Enrichment
(Education) .
Speakers Sessions
NM
Career Career
. Career FUE, .
5/24/14 | Mentoring for 18&2 20| 7 | 13 1 NM Mentoring
L Counselo MSA
FUE: CV Writing Days
r
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Type of
. # Days Session
. . Trainer/ . )
Date Topic of Session Speaker Cohort Uni. | # (M | F [trips Venue | (per M&E
P /sessions Matrix
categories)
Career NM
. Career
Mentoring for Career FUE, .
5/24/14 18&2 20| 7 | 13 1 NM Mentoring
FUE: HR Counselo MSA
. Days
Requirements r
Career NM
. Career
Mentoring for Career FUE, .
5/24/14 18&2 20| 7 | 13 1 NM Mentoring
FUE: Cover Counselo MSA
Days
Letter r
ACU
NM )
Career Career
. Career FUE, .
5/31/14 | Mentoring for 18&2 5 1 4 1 NM Mentoring
. Counselo MSA
FUE: CV Writing Days
r and
PUA
Sustainable
. LIA and
6/13/14 | Leadership and IE 18&2 BUE | 10 | 5 5 1 BUE kil
ills
Decision Making
Listening and LIA and
6/13/14 IE 18&2 BUE | 10 | 5 5 1 BUE .
Feedback Skills
o NM Staff NM
BUE Big Picture .
6/14/14 ] and 18&2 BUE | 7 2 5 1 NM Enrichment
(Education) .
Speakers Sessions
Meeting with Nouran Specialized
6/15/14 IE FUE | 1 1 1 FUE .
student Abdallah sessions
Sustainable
. LIA and
6/13/14 | Leadership and IE 18&2 ACU | 14 | 4 | 10 1 ACU kil
ills
Decision Making
Listening and LIA and
6/13/14 IE 18&2 ACU | 12 | 4 | 10 1 ACU .
Feedback Skills
ACU
Career NM
. , Career
Mentoring: Career .
6/22/14 o 18&2 BUE, | 4 1 3 1 NM Mentoring
Interviewing Counselo
. FUE, Days
Skills r
MSA
. . LIA and
6/23/14 | Decision Making IE 3 BUE | 50 | 21 | 29 1 BUE Skl
ills
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Type of
. # Days Session
. . Trainer/ . )
Date Topic of Session Speaker Cohort Uni. | # (M | F [trips Venue | (per M&E
P /sessions Matrix
categories)
Meeting with Specialized
6/24/14 IE 3 BUE | 48 | 20 | 28 1 BUE .
students sessions
Career NM Career
6/18/14 | Counseling NM 18&2 FUE | 1 0 1 7 FUE | Counseling
Sessions for FUE Sessions

IIE-led Leadership in Action Sessions

Listening and Feedback for Cohorts 1 and 2 students

In this quarter, IIE delivered three sessions on Listening and Feedback for BUE, PUA and ACU. The same session
was scheduled to be delivered for FUE students in the same quarter, but it had to be rescheduled to the fall
semester due to changes in their exam schedule. By the fall semester, all five universities would have received the

session.

The Listening and Feedback session is designed to help students learn more about empathy and how to give and
receive feedback. IIE facilitators introduce students to the importance of empathy the reasons why leaders need
to be empathetic and active listeners. As most Leadership in Action sessions are experiential in nature, students
are assigned to groups in order to practice listening and empathy based on the interactive discussions they had.
Facilitators then explain to students what feedback is—it is not a judgment on the other person or their actions,
but rather a gift that one gives by sharing how s/he felt to a certain situation—and discuss why leaders should be
able to provide and receive feedback. The students then practice what they learn from the discussion by
participating in activities that help them link their feelings to their values and identify what is important to them in
order to better express themselves when giving feedback. Facilitators guide students on how to express
themselves and how to take responsibility for their words by using a technique called “I Statements”.

The session is of great value as it helps students look inwardly and reflect on what made them feel a certain way
and also on how to put themselves in others shoes in order to be able to improve their communication skills.

Below are some examples of the positive feedback on the session provided by the students to IIE:

“I learned how to listen carefully and give useful feedback”
“I will use the skills | learned in my life”

“I knew that feedback was important but I didn’t know how to do it”
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“I learned to listen without having intention to judge”

“I could be aware of the importance of the topic, but this session is helpful to remind me of the things | need to do
to be a better listener”

“There is a great difference between listening and hearing. | learned how to do effective feedback and not
judgment.”

“I learned to identify my feelings and the reasons for these feelings”

“During this session with Ms. Injie, she explained well how to be an active listener. | feel curious, as | want to
improve this skill. | decided to apply what | have learnt as | felt its importance.”

Sustainable Leadership and Decision Making for Cohorts 1 and 2 students

The aim of the session is to expose students to two concepts: sustainable development and consensus decision
making. The session also explores the relation of these two concepts with leadership. The session begins with a
discussion about the meaning of sustainability, challenges that Egypt faces, and whether decisions made to
address these problems are sustainable. Facilitators then introduce students to the three aspects of sustainable
development—economy, society and environment—and lead a discussion with students on how they, as leaders,
can make sustainable decisions that solve problems keeping in mind sustainability’s three aspects, stakeholders’
rights, and human development. The second part of the session discusses how decisions are made in teams and
identifies the different methods (voting versus consensus) of doing so as well as the consequences of each. In
order to implement what they learn through the discussions, students participate in an activity where they are
divided into groups and are presented with a crisis situation in which a decision has to be made. Students are
tasked with having to identify a sustainable decision through consensus and, in turn, quickly learn the challenges
in doing so.

Below are some examples of the positive feedback on the session provided by the students to IIE:

“It was brief, comprehensive, and easy to understand even for beginners, the slides were most useful since they get
to the point of problem, solution, and means.”

“Ideas about Sustainability, this is my first time to understand sustainability”
“I will take in consideration social, economic, and environmental aspects”
“I believe decision making and sustainability useful for whole community and lotus welfare”

“Reordering values to adapt to different situation, identify to which extent | can apply or take decision that
conflicted to my values”

“Acceptance of difference and thinking how to take decision after making a lot of choices.”
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Decision Making for Cohort 3

Similar to the session for cohorts 1 and 2, the session begins with a discussion on how decisions are made in
teams and the consequences of voting versus consensus. The facilitator also explores with students the
importance of discussing the values and criteria of the available choices before making a team decision. Students
participate in the same crisis situation activity that cohorts 1 and 2 participated in. The session is then tied to their
service learning projects and a discussion on decision making as a team while working on their projects.

Service-Learning Projects for Cohorts 1 and 2

lIE is in the process of designing a grant-inspired system for students to submit a proposal and budget for a
service-learning project idea they have in order to receive funding. IIE will most likely send students a call for
proposals announcing every quarter and funding opportunities will most likely be on a rolling basis. Until the
process is finalized, IIE discussed the service-learning component and funding opportunity with cohorts 1 and 2
students throughout the spring semester during sessions and meetings. Thus far, Hazim Emad from cohort 1 has
expressed interest and has met with IIE to learn more about the application process and to share his project idea.
He is currently in the process of completing his application.

Service Learning Projects for Cohort 3 Students:

IIE introduced the service-learning projects to Cohort 3 students through sessions and discussed what they hope
to gain from the experience. Students were also introduced to the concepts of vision and mission in order to help
them focus on the importance of their projects, why they want to pursue it, and how they plan to do so. Students
then identified topics of importance in which they wanted to work such as the environment and education. In
order to ensure fairness and that choices were not swayed by popularity factors, IIE asked students to write
privately on a piece of paper the topic they were interested in working on. IlIE then assigned students to teams of
three in order to ensure diversity of teams and again to avoid popularity/exclusion issues. Students are currently
working on the projects during their summer break and will meet with IIE for individual meetings upon their
return to school.

Annual Student-led Workshop

2013 Annual Student-led Workshop

Upon completion of the February 2013 Annual Student-led Workshop, the students were required to deliver a
final report to share lessons learned on the process of conference planning and implementation. Unfortunately,
the students are facing challenges providing IIE with deliverables for the following reasons:

Currently, Somia is managing the report writing and will be delivering the final report by the end of July 2014.

The learning for the workshop organizers, and especially the leadership, continues even after the conference.
Important lessons learned include consequences for having lack of clear guidance, delegation and responsibility.
IIE has postponed their celebratory event and reflection meeting and is also withholding their certificates for
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participation until they submit the final report.

2014 Annual Student-led Workshop
The students assigned for this year’s workshop met in April to decide on the workshop theme. They decided to
vote on the topic of interest for all the workshop organizers and chose the theme of entrepreneurship.

Based on IIE’s experience with the 2013 workshop organizers, students assigned this year were given the choice
for whether or not they wanted to help with organizing the workshop in order to ensure that they are committed
and interested. Fourteen students decided to work on the workshop so the heads decided to open reach out to
the rest of the LOTUS community for volunteers. Students from Cohorts 1, 2 and 3 have applied to become part of
the organizing team.

The workshop chair was able to meet with leaders in the Ministry of Youth and convince them to sponsor the
work camp. The Ministry of Youth agreed to host the camp in regards to accommodation, food and beverages,
and training rooms. The work camp will take place at the youth hostel in Abu Qeer in Alexandria from July 19 —
July 24.

Internship Assistance Fund

As internships are a required component of the LOTUS Scholarship Program, IIE expects that each student will
participate in at least two internships during the duration of his studies. IIE defines an internship as a training
opportunity with a potential employer for at least one week but ideally for one month or longer. IIE recognizes
that opportunities are not always available in or close to students’ home governorates which can create a
financial burden on students and in turn make some hesitant to accept such opportunities. As a result, IIE has
created the Internship Assistance Fund in order to provide students with some financial support to overcome this
challenge.

IIE created an application system and policy which was shared with the students as funds are limited and will be
awarded through a competitive application process. It is anticipated that EGP 1,500 will be the maximum amount
awarded to a student applying for the fund. Funds are not sufficient to cover the cost of university dorms or full
stipends so students are encouraged to budget their personal finances well and also identify low cost
accommodations and transportation if they are not staying with family or friends.

Preference for funding will be given to students who meet one or more of the following criteria:

e Students who have submitted complete information in their request forms

e Students with the earliest graduation dates

e Students who are unable to find external support or services offered through friends, family, and/or the
company or organization at which they will do their internships.

e Students who are required to have an internship to graduate

e Students who have not had an internship before

e Students who have not received assistance from the Internship Assistance Fund before

Institute of International Education (IIE) Page 29




In order to apply for the funding opportunity, students must submit the following:

e The Internship Assistance Fund Form (included in the appendix)

e Detailed budget for all of the anticipated expenses

e Proof or letter of acceptance from the company or organization at which the student will do their
internship with details such as start and end date, number of days, and location. If the university obtained
the internship for the student, a letter from the university with the required information will suffice.

Applications will be reviewed on a rolling basis and decisions will be made and announced within two weeks of
submission. The mechanism to provide students with the funding will be as follows:

e Students will receive 75% of the requested funding within one week of the decision to award them
funding.

e Students will be required to submit a final report within two weeks of completing their internship with a
summary of their experience in the internship, a detailed financial report including original receipts when
available, and a signed certification or letter of completion from the company or organization at which
they did their internship.

e Upon approval of the final report, they will receive the remainder of the requested amount that they
actually spent. If they spent more than the requested and approved amount, they will receive only up to
the approved amount. If the amount actually spent is less than the 75% of the approved amount given to
them, they will be required to return the difference to IIE.

Nahdet El Mahrousa (NM) Enrichment Activities

Executive Summary

The quarter focused on catching up on the delayed activities of the career component along with the conclusion
of the Big Picture economics series and launch and conclusion of the education series. During this quarter also,
NM worked closely with the IIE to resolve challenges from Namaa's previous school last year to ensure a
smoother delivery of the school and on scheduling challenges with the E’raf Baladak trips.

NM has been working intensively to continue the delivery of the Career Component activities with significant
progress with regards to the first set of career assessments and career counseling sessions. The number of
conducted career assessments and career counseling sessions totaled 128 and 116 respectively by the conclusion
of this reporting period. In parallel NM worked on designing and delivering tailored mentoring days based on
students' assessments, in addition to continuous sourcing of internships for the LOTUS students.

With regards to the Egypt Big Picture and Innovation Seminars, (EGTBPS&IS) NM concluded the economics series
and though faced with some logistical challenges, successfully launched and finalized the fourth topic of
EGTBPS&IS seminars, Education. This brings the total number of sessions held for the Big Picture since the launch
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of the Leadership in Action component to 18 out of 21 intended sessions.

Acknowledging the logistical challenges faced during the implementation of the Namaa Summer for Sustainable
Development last year, NM and the IIE teams communicated effectively about new guidelines that were verbally
agreed upon to ensure the effective delivery of the school this year.

Finally, NM and the IIE coordinated the schedules for the E’raf Baladak trips and looked for innovative methods to
deliver the pre-departure sessions this year.

Nahdet El Mahrousa (NM) Enrichment Activities

E’raf Baladak Trips:

As mentioned in the last QPR, NM is working on implementing trips to two locations next quarter. NM has already
started on logistics and IIE has created a timeline based on the trip provider Dayma’s own timeline in order to
smooth out the planning process. The logistics and content of the trips were both discussed in a debriefing
meeting last quarter and through correspondences.

The following has been planned:

1. Pre-trip briefing/meeting for the beginning of August at BUE
A trip to Marsa Allam from August 29to September 2 for students who have already gone on the E’raf
Baladak Fayoum trip and are available to travel.

3. Atrip to Fayoum from September 11 to 14 for students available to go on their first of two trips.

Challenges Action Taken

Scheduling Dayma Pre-trip Meet Up | Set it at a specific time and university a month ahead
of time.

Namaa Summer School for Sustainable Development:

Based on the logistical challenges IIE and NM experienced with last year’s Namaa Summer School for Sustainable
Development and keeping in mind the overall positive feedback received from students on the content for the
first two iterations of Namaa, the school had to be revamped to remedy all of the problems faced in September
2013. IIE drafted a brief which included conditions that have to be met in order for Namaa to continue to take
place as part of the LOTUS Scholarship Program. In turn, NM communicated them with the Namaa team to
ensure that the 2014 summer school goes smoothly. As a response Namaa have restructured the team working
with LOTUS so that the logistics flow smoothly and they committed to adhering to the timeline communicated to
them.

NM is working with IIE and Namaa to finalize the logistics for this year’s school which is scheduled for August 17 to
28.
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Challenges Action Taken

Challenge with Logistics Set of conditions, some of which are time-bound,
have been agreed upon to ensure tasks are done

effectively

Egypt the Big Picture Sessions and Innovation Seminars (EGTBPS&IS):

Three sessions of EGTBPS & IS on Economics were held at MSA, ACU & PUA this quarter marking the completion
of the topic in all universities. A new topic on Education was also delivered at the five partner universities.

Egypt and Economics

“Yalla Economics” resumed their implementation of the Big Picture sessions on economy. Having tested their
delivery of the Big Picture sessions with much success; they worked on a new way of implementing the Innovation
Seminars. The Innovation Session was redesigned and moderated by Mohamed El Horishy, co-founder at 'Yalla
Economics' and an Economic Analyst. Students were divided into groups and were asked to analyze how certain
identified innovative products or enterprises impacted the Egyptian economy based on what they learned from
the Big Picture portion of the day. The students were to then to come up with their own innovation and analyze
them in the same manner. Finally the students had to present both the case studies and their own enterprises to
the rest of the group.

Education and Innovation

A session on Education was suggested because of LOTUS students’ interest in the field and its connection to
problems that exist in the country. The session addressed approaches to education, a survey of the history of the
educational system in Egypt in order to provide context, and alternative solutions in education. This series of
sessions proved very difficult to secure speakers for, both for logistical reasons such as unavailability, as well as, a
lack of speakers that had the background in the field and the ability to give both an historical overview and a fresh
perspective. Though NM reached out to many people through their network that have studied in the field most
seem to have very little knowledge of the state or history of the formal education system and seemed to focus on
the role of civil society in education. Consequently the sessions varied in implementation, speakers and
discussions.

The first session was with MSA students and was led by Farida Makkar, who holds Masters in Education and
currently teaches graduate students at the Cairo Institute of Liberal Arts and Sciences. She led a very dynamic,
engaging, and informative session on the history of education in Egypt and the current problems that exist today.
During the Innovation Seminar students watched two short films. One that explored the challenges (specifically
violence) in the early educational system from the students’ perspective; the other exploring the teachers’
challenges and the pressure and violence they face from the system and students. The students got the chance to
discuss the movies with one of the directors Shereen Talaat. Due to a last minute cancellation of the innovation
seminar speaker, the students were instead given the chance to do their own research on innovators in the field.

Institute of International Education (IIE) Page 32




After a short discussion of what they felt was most important to change about education, the most important
social problems that stemmed from or could be traced to education, they were split up into groups and assigned
different entities and innovators in the field to do research on.

The next session with FUE students featured Dr. Amr Zeina, a representative from the Ministry of Education who
talked about the current state of the education system in Egypt, the different elements of the system, and the
current strategies in place. A screening of Shereen Talaat’s movies and a discussion followed. The students were
then led through a few exercises where they were asked about approaches to education, the difference between
teaching and learning, pedagogy etc. During Innovation Seminar, the students met and discussed team leaders
from Safarni, a social enterprise working on multi-cultural and diversity education through a simulation of travel,
and MiniMedina, a role play and building camp that has been modeled after a MiniCity concept that has been
implemented in several other countries.

PUA’s session was led by Ms. Nayera Abdel Rahman, co-founder of Education Square, an online platform for
connecting NGOs working in education who gave an overview of the educational system in Egypt, some of its
history, as well as some of the work being done by civil society in the field. The Innovation session featured a
conversation with the founders of Bosletak, a social enterprise that works to help students explore different
educational and professional tracks.

The same Big Picture session was held with the ACU students with a screening of Sherine Talaat’s movies but with
a different group of innovators that included Fatma Azmy, founder of an Alternative Education Egyptian brand
called Weladna, and a representative from Mini Medina.

The final session held for BUE students and led by Dr. Maha Bali, associate professor of practice at the Center for
Learning and Teaching, and covered pedagogy, approaches to education and approaches/potential solutions. The
innovation seminar was discussion with a representative from Mini-medina as well as watching videos from
different educational enterprises including: Tahrir Academy, Nafham and Safarni.

Outcomes:

The first session on economics was held at IIE for MSA students 19 of 36 students attended the session. The
second session at ACU 20 of 28 students attended. The final session was at PUA, 18 of 24 students attended.

All five universities have now had a session on Economics & Egypt.

There were also five sessions on Education completed. The first session for MSA students saw 18 of 36 students
attend, of FUE 5 of 28 students attended, of PUA 9 of 24 students attended, of ACU 7 of 28 attended as well as 5
from other universities, and finally only 7 of 32 BUE students attended their session. It is important note that the
spring semester schedule and exams were in constant fluctuation as a result of the late start of the semester by
Ministerial decree and the presidential elections. IIE took a decision to hold the sessions and make then optional
for those who could attend rather than postponing them until next year. The students of MSA, ACU and PUA rated
the Economic session as 86%, 88% and 93% respectively. In addition, the students of PUA, BUE, ACU, MSA and
FUE rated the Education session as 88%, 91%, 87%, 88% and 89% respectively.
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Career Component

Student Self-Assessment
Description:

The first step in the Career Component is for the students to take a career assessment called Tamheed. It is a
psychometric assessment, developed by Silatech, in order to scientifically evaluate an individual’s abilities,
personality traits and interests. Psychometric assessments have been proven to help users make more objective
and informed decisions in many areas including recruitment, selection, training, development, and career
guidance.

Silatech partnered with Mindmill to create this tool that can be administered online in a user friendly way,
incorporating an expert system to help career counselors provide personalized advice.

Tamheed assessments are accredited by the British Psychological Society. They have been contextualized into
Arabic and French, and adapted for the region.

Outcomes:

During the previous reporting period, we had requested from all remaining students to take the Tamheed
assessment, and the number of completed assessments had reached 109. Throughout the current reporting
period, an additional 19 students took Tamheed, amounting to 128 assessment takers in total. The Tamheed
system produces a report with two versions, one for the advisor which is more detailed, and another for the
student. In the, you will find advisor reports only for those that had their counseling session during the current
reporting period.
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Evaluation and students feedback:

The evaluation of Tamheed as a career counseling tool was done as part of the students’ general evaluation of the
Career Counseling-Session 1. During this reporting period, it was conducted with Cohort 2 ACU, all MSA and all
FUE students.

When asked, the students gave Tamheed an 83% for being a valuable career guidance tool, as you can see from

Career counseling
Description:

“Career Counseling” is the provision of impartial, learner centered, advice and guidance to assist in making
appropriate career decisions and choices, which are informed and well thought through. The goal of career
counseling is to help individuals realize their potential, and therefore find jobs or training courses that utilize this
natural potential.

Career counseling will be provided to each LOTUS student through one-on-one sessions with an advisor, and
through career mentoring. This section discusses career counseling one-on-one sessions.

During the sessions, the advisor and the student discuss career related issues. A session is typically 20-30 minutes
long, one held every semester with each student. The first session serves as a means for the counselor to establish
a personal relation with the students, get to know each student better, in order for his/her future advice to be
tailored to each student. Throughout the following sessions, the advisor helps the student map his/her career,
developing an action plan.

Outcomes:

During this reporting period, PUA students received their first career counseling sessions. During this session, the
career component at large is explained, in order to give the students a better picture of how this component will
help them. Two tools are used to allow the counselor to “get to know” the student: 1. Tamheed report, 2.
Tamheed Action in Markers Framework (interests, ambitions, skills personality) —Information about fields and
careers of interest to the students was gathered in light of developing the mentor database.

During this reporting period, 48 sessions were conducted:

- 7 with mainly ACU Cohort 2 students, completing all ACU students;

- 22 with MSA students;

- 19 with FUE students;
Overall, 68 career counseling sessions have been conducted with LOTUS students, amounting to a total of 116
sessions.

Evaluation and students feedback

The evaluation of session 1 was designed to determine whether or not students found the tools used during the
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The students rated the session as 94%

session useful and whether they felt comfortable speaking to the advisor.

Challenges

Action Taken

Finding the right window to
schedule sessions with students
without it clashing with their school
exams.

Consulting the IIE.

Getting all the students scheduled
to come to their sessions and on
time.

Sending out numerous reminders in groups or
individually (emails, text messages, phone calls) with
the time and date of each student’s session. Despite
that, a handful of students were no shows.

Finalizing session logistics, mainly at

On the spot coordination with the IIE and the

FUE. university itself; notifying students of the location as

the day progresses.

Conducting sessions for students Scheduling and conducting make-up sessions with

that were on study abroad or were | individual students.
not able to make it to scheduled

days.

Mentoring Sessions

NM'’s second tool for career counseling is Career Mentoring Days. Career mentoring entails events, gatherings and
workshops led by individuals that are experts in a wide range of fields and successful. Students acquire knowledge
about fields of interest through others’ experiences as well as through personally gained experience. 2 types of
mentoring days are offered: general, in which all students participate given the general nature of the topics such;
and field-related which could be in groups or individually and are based on student interests.

This quarter NM led both general and field-related mentoring days. For the general mentoring days, NM led the
same human resources session from last quarter, a cover letter writing session, and two CV writing workshops in
order to prepare the students for their graduation and the job market, internship season, and the internship
opportunities NM is sending them as part of the LOTUS program.

The first session NM was a general human resources requirement session. The mentors -HR consultants-
presented and discussed different patterns and fallacies that undergraduate students believed about the Egyptian
job market. The second session was a cover letter writing session. The mentors presented the students with tips
and guidelines on preparing cover letters indicating what to include, what to leave out and the best ways to
format it, etc. The third session was a C.V. writing workshop/session (the distinction between workshop and
session depends on the number of students that attended). In the case of the session, the mentors presented the
students with tips and guidelines on preparing their C.V.s indicating what to include, what to leave out and the
best ways to format it etc. In the case of the workshop, the same information as that of the session was reviewed;
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however, the purpose of this workshop was for the students to leave the workshop C.V.s in hand and ready to be
sent to employers.

The content of the sessions can be found in the mentor’s PowerPoint presentation. For the field-related
mentoring days, the students were offered first-hand brief experiences at 100copies, in addition to an info session
about Jumia, one of the companies hiring LOTUS interns. On the other hand, the info session about Jumia was
designed to prepare the students that Jumia short-listed for internships for their interviews. In the session,
Jumia’s Head of Operations provided the student with “insider” info about Jumia as well as general interviewing
tips.

Outcome:

Three general mentoring sessions (as mentioned above, H.R. requirements — C.V. writing - Cover letter) were held
for the FUE students. Additionally, a C.V. writing workshop was held; it was open to all students, and conducted
by a professional trainer.

As for field-related mentoring days, three students completed a short training experience at 100copies for a total
of seven mentoring days; and one company info session was given by Jumia’s Head of Operations.

Therefore, during this reporting period, there were a total of 12 mentoring days.

The FUE students rated the mentoring sessions as 92%, the C.V. workshop as 98% and the Jumia info session as
95%.

Internships
Description:

NM is helping students find suitable internship opportunities within its network and Incubated Social Enterprises
in and outside of Cairo. NM is also reaching out to several organizations and companies beyond its network
seeking opportunities for the LOTUS students. NM is working on building a database of possible/suitable
opportunities based on students’ fields of study, and student preferences and interests.

The process NM follows is:

- Reaching out to employers requesting TORs for the internship positions they want to fill;
- Reviewing TORs and making sure they matching the LOTUS students’ skills and education;
- Sending the TORs out to the students in light of allowing them the opportunity to choose which
internships they want to join — by doing so, we aspire that the students get in the habit of job seeking.
The duration of an internship will not be less than 8 working days as agreed upon with IIE.

Outcomes:

Throughout this reporting period, a Call for Interns was sent out to NM’s network. Moreover, personal endeavors
by the NM teams, with some support from the IIE team, were conducted in light of networking with potential
employers.

Institute of International Education (IIE) Page 37




Forty-two Terms of Reference were sent out to the students (note: in most cases, 1 TOR = more than 1 position to
be filled). The total number of applications sent to employers is 110, divided among 49 students. So far from what
we were able to gather from employers, 17 interviews were scheduled with LOTUS students, however only 11
showed up to their scheduled interview. Five students have been placed in internships. (Note: only three
employers got back to us thus far with all info, one employer sent all information but has not finalized hiring.

Career days and events
Description:

NM notifies LOTUS students of events open to the public that can help them with their careers. Such events
include sessions that can allow them to gain more knowledge about a particular field in Egypt; workshops to
develop a particular skill needed for their careers or to enter the job market; competitions that evaluate a
particular skill or interest a student might have; access to particular groups or online forums with people of similar
interest.

Outcome:

Throughout this reporting period, NM sent 12 emails about different events, forums and competitions. In an
attempt to track attendance to these events, NM created an online Google form. Only 16 students sent
responses, which show the following attendance per event:

- Biomimicry Institute Student Design Challenge: 1 student

- Proposal from Nature Workshop — Icecairo: 0 students

- Make the Future workshop UNDP and Icecairo: O students

- Building, Energy & Environmental innovations in Egypt — BEE'iE s~: 2 students

- Skills Lab: How to earn money as a freelancer — crash course: 0 students

- Google AdCamp Programme 2014: 0 students

- 1AC Conference - 4xaalls dcliall (s oslaill Jsall aisall: O students

- Fusion Academy and Jumia design competition: 0 students

- Any events by Fusion VFX: 0 students

- Any events by Graphics Academy: 0 students

- The Future of Energy in Egypt, between the role of government and individual — Salon el Mahrousa: 2

students

- "Understanding the Chain" - what is Supply Chain?- session: 3 students
For survey data, please check
https://docs.google.com/spreadsheets/d/1Z6uRJ5R2j63kvFbLaEfiNQWSApCxWiwHT1gqINtLEzA/edit?usp=sharing

Lessons Learned/success stories

Some of the students were very much engaged by Yalla Economics and the Education speakers in the EGTBP&IS.
However, more of them were engaged by the Innovations sessions, many of them requesting to volunteer or
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intern with the organizations.

As for the career component, numerous incidents brought to NM’s attention that NM needs to work with the
students on particular competencies such as: business and email writing and etiquette, interview skills, reading
and following instructions, and commitment (given that certain students did not show up to their interviews
without notice, certain students did not show up to their scheduled and confirmed counseling and mentoring
sessions also without notice). NM and IIE will work with students to understand the reasons why and try to ensure
that this does not happen in the future.

However, that being said, there are two success stories worthy of mentioning. The first is that of Ahmed al
Khateeb, Cohort 1 - MSA student who created an internship opportunity tailored to him at Kom el Dikka (one of
the organizations that provided NM with internship opportunities for the LOTUS students). His colleague went to
her interview at Kom el Dikka and realized what a perfect match this organization would be for Ahmed, so she
linked both the employer and Ahmed. Ahmed proactively emailed his CV to Kom el Dikka, proposing to become
their social media specialist and photographer, based on his research of the organization and what it needed to
improve. Ahmed was instantly accepted to intern with Kom el Dikka.

The other success story is that of Mohamed Abdel Moneim, Cohort 1 — ACU student. Mohamed, through one of
the EGTBP sessions, found interest in a start-up called TAWSEELA and decided to proactively contact the speaker
after the session asking to intern with him. The employer was immediately impressed and scheduled a meeting to
discuss how Mohamed can best benefit TAWSEELA, which lead Mohamed to land an internship with “The Planet,”
the firm responsible for TAWSEELA’s marketing. Not only that, but Mohamed, even though he was sure of
securing an internship with TAWSEELA, continued to apply to opportunities NM sent that he found interesting.
Mohamed was able to get an internship with Dayma as well, and has a good plan as to how to balance both at the
same time.

Both these success stories are marked by proactivity, which is a competency the career component tries very hard
to instill in students, being one of the most crucial for their success.

Reporting and M&E

Comparison Group Mid-term Evaluation

During this reporting period, the Senior M&E Coordinator worked on drafting the report which highlights the mid-
term evaluation results of the LOTUS Scholarship Program activities and is covering the process of establishing the
comparison group, the methodology, tools, and findings along with set of recommendations for future actions
that will enhance the services provided to the students and addressed the question of whether LOTUS scholarship
program is making a difference and how LOTUS scholars are different from other students who are similar to
them but have not undergone the experience of the LOTUS educational activities. The results of this evaluation
will be attached to this quarterly report.
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Cohort 3 Community Service Survey 2014

As part of the M&E plan, IIE analyzed the community service experience for Cohort 3 students, which involved
assessing their community service, extra-curricular activities as well as their development both on a personal and
professional level as students moving towards a new phase in their academic life. The survey contained two
sections that required students to provide information about their community service activities as follows: (1)
baseline information on the activities that students were involved in during the year before they joined the LOTUS
Program and (2) analyzing their commitments towards their community as well as their commitment towards the
scholarship.

The Student Community Service Survey also provided information on students’ learning and growth as follows:

e Self Confidence and independence: The students showed a 74.5% as a level of confidence because of their
social integration in their new community by having friends, as they indicated in the survey. The Cohort 3
student’s sense of independence increased to 88.2% and responsibility towards their own decisions and
actions away from their families. While 15.7% showed that sometimes they feel accepted to the community,
only 2% felt unaccepted in the community. The Cohort 3 social integration developed over the Bridge Year in
a gradual manner, although they stated that they made friends, some showed a limitation in making lots of
friends, while others showed that it takes them time to build new friendships, particularly from outside their
own Lotus community. However, during the Bridge Year experience, and through the social media Facebook,
the students began a new sort of development in their life patterns, as they adjusted to their new life
together, living with a roommate, as well they built a new friendship with people from a different
environment and community that is new to their socioeconomic standards, values and vision in life in general.
In the next upcoming sessions, we will work individually and in groups with students who need assistance in
identifying their interests and opportunities to enhance their levels of confidence and/or to identify the
reasons behind their inability to gain confidence and trust in themselves.

0 Those who categorized themselves as more confident after LOTUS indicated that they gained this trust in
their abilities because they felt immediately confident after being accepted in the scholarship. They also
confirmed that this sense of being confident is increasing everyday with the autonomous life they are
leading away from their families where most of their life decisions lay in their hands. Their exposure to
real life responsibilities and challenges has contributed a lot to their sense of feeling independent and
confident in a diversified culture. Living with new people and adapting to new life style have enabled
LOTUS students to be more confident and accommodating to new cultures. They can voice out their
opinions and present their views effectively and constructively. 62.8% was the level of student
satisfaction with their social integration to the new community, which proves they have developed more
friendships over a course of a few months, as well as their remarks indicated a transition from their
comfort zone, as being together as one group Cohort 3, to moving slowly and gradually towards a better
understanding and adjustment to become comfortable to learn about new people, and have more
friends from outside their own Cohort 3 group. Some stated that they remained “shy” while others
indicated that they hope to build new friendships and “make other friends”.
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Leadership in Action Sessions: the survey required students to indicate their community service activities,
and through the introduction of the Leadership in Action sessions, they developed a positive start to form a
new beginning in their community service activities in the future. The majority were performing such activities
in their hometowns, but they started after taking a few sessions with the LIA team to achieve more awareness
of other angles to their community services, and how they could be able to become active members of some
initiative, or setup their own, as one indicated that “I hope to make a project for a poor family”, another
stated that, “I will try to help my country with that | have learned from the community of Lotus” while
another mentioned that “I'll help each community member to improve and share more knowledge with
them”. Such statements indicate that the students gained a glimpse of where they can work on developing
their skills. Among the skills they have acquired, working in teams and how to be a good and effective leader.
It is also supported by their sense of belonging as members in the LOTUS community. The values and wellness
sessions supported the students to identify their strengths and weakness so they can plan better for their
future. They were able also to identify their rights and responsibilities. The students indicated a 52.9%
indication of their respect for the scholarship terms and conditions, while 42.1% showed a slight respect for
the scholarship’s regulations. This is an area on which IIE will work to enhance understanding and respect.
Community Rights: the results showed 49% feel giving the community their rights, while a 35.3% showed
their proof of efforts to help develop the rights of their community and advocate for them. The student’s level
of awareness of each other’s rights and responsibilities developed a good learning process as adolescents who
are continuing to work on realizing their own identities, while connecting to their values. While 21.6% showed
an indication of attempting to hurt someone by creating an action or making people feel bad, an impressive
80.4% showed a positive understanding of and respect for other’s feelings and rights. As they developed
working in teams, the students began to realize more skills developed to help them socially integrate despite
their own diverse environments, and different cultural backgrounds.
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Annex (1) Agenda for Re-entry session June 21, 2014

Facilitator: George Marquis, American University in Cairo

12:00-12:15 Participants introduce themselves. Activity 1.a. Discuss briefly.

12:15-12:30 Activity 1.b. Identifying students’ current phase of re-adjustment. Students
describe their current feelings.
Describe something that places you on the reentry “worm.”

12:30-12:45 Activity 2. Continuation of identifying phase of readjustment.
(Culture shock and adjustment visual used to identify stages and
outward/inward indicators.)

12:45-1:15 Participants identify their top challenges. Activity 3. Compare challenges.
Discuss coping strategies

1:15-1:45 Measuring gains. Activity 4.

1:45-2:15 Situating oneself on a scale to see shift in attitudes (before and after).
Activity 5.

2:15-2:30 Break

2:30-2:45 Observations and Stereotyping
Look at generalizations/observations. Compare with our own. Activity 6.

2:45-3:10 Recognizing stress and coping mechanisms

3:10-3:45 Turning the US study abroad experience into lifelong learning and leveraging
experience

3:45-4:00 Reflection and Evaluation




