Future University in Egypt 28

| w Modern Sciences & Arts University 39
Pharos University in Alexandria 25

Note: One student moved from FUE to ACU this quarter.

LOTUS &

SCHOLARSHIP PRC

Cooperative Agreement 263-A-00-10-00026-00

Quarterly Report
FY 2012, Quarter 4

Executive Summary:

IIE/Egypt was awarded the New Scholarship Program
(renamed LOTUS Scholarship Program) on May 4, 2010. The
original award and a subsequent modification awarded in
August 2011 provide funding for 150 scholarships. Two
competitive, nationwide outreach, recruitment, and
selection cycles (summer 2010 and summer 2011) resulted
in 150 students being selected and joining LOTUS partner
universities.

Profile of the 150 LOTUS students:

The LOTUS students represent all of Egypt's 27
governorates and two former governorates.
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University Placements
University # Students
Ahram Canadian University 31
British University in Egypt 27




Despite the academic year ending in June, this quarter was
remarkably busy with students partaking in the following
activities:

Intensive Summer English Program

English language proficiency assessments
Community Baseline Survey

Namaa Sustainable Development Summer School
Brainstorming meetings for Annual Workshop
TOEFL iBt test taking

Study in the U.S.



FY 2012, Quarter 4 Reporting against Annual Work Plan:

Planned Status as of
FY2012/Q4 09/30/12
Cohort 1 Cohort 1
Task 0: Program Start-up and Management
01 Finalize SOW and legal service agreements for
" |partner NGOs and Universities
0.2 |Staffing of all IIE and partner positions
0.3 [Complete Annual Work Plan (AWP) for year 2
0.4 |Realignment of Cohort 1 budget 06/2012 In progress
Task 1: LOTUS Scholarship Program Recruitment, Selection and Placement

11

Placement of Cohort 1, Cycle 2 and Cohort 2
students

Task 2: LOTUS Scholar Academic and Personal Suppo

rt

2.1

Develop agreements and procedures with the
five universities to host LOTUS students and
pay university coordinators

2.2

LOTUS students are supported finanically and
materially to attend university

2.3

Procure laptop computers and software for
incoming students, along with other settling-
in supplies and school materials to be
distributed

24

Hold orientation and team building sessions
for incoming students in coordination with
partner universities

2.5

Conduct occasional meetings with LOTUS
students at the group and individual levels

2.6

Provide sessions to LOTUS students on a
variety of academic and personal skills
development themes

Task 3: Leadership in Action Program

3.1

Continue development of Leadership in Action
Program sessions, materials, and handouts

3.2

Work collaboratively with partner NGO
Nahdet Mahrousa on NM-specific Leadership
in Action sessions and activities

3.3

Orientation to the Leadership in Action
Program

3.4

Leadership in Action Program sessions
delivered by IIE staff and facilitators

35

Specialized sessions and meetings for specific
purposes

3.6

Leadership in Action Program sessions
delivered by Nahdet Mahrousa

3.7

Namaa Summer Program delivered by Nahdet
Mahrousa

08/2012 -
09/2012

Completed - 32
students
attended

3.8

NM and other cultural events and trips

3.9

Coordinate community service learning
activities

3.10

Annual Student-led Leadership Workshop




Planned Status
FY2012/Q4 09/30
Cohort 1 Coho
Task 4: English Language Support
a1 All LOTUS students take the ITP TOEFL exam
" |during the fall semester
42 Assess LOTUS students' English language
" |proficiency and develop action plans
Complete
. . . 06/2012 -
4.3 |Provide Intensive Summer English Program students
07/2012
attended
43 Provide supplemental English language
"~ |programming
Task 5: Study Abroad Program
- Orientation of LOTUS students (2011 intake)
"~ |to Study Abroad Program
- Application, review and selection of LOTUS
" |students for Study Abroad Program
. u.s.
53 Placement of eligible LOTUS students at U.S. 07/2012 lacemer
"~ luniversities by IIE NY Placement Office P
for fall 2C
5.4 |Study Abroad logistics On-going On-going
55 Pre-de{oarture Orientation for LOTUS students 08/2012 Accompli
who will travel to the U.S.
IIE/New York welcome and orientation of
5.6 |LOTUS study abroad students and 08/2012 Accompli
introductions to hosting universities
Monitoring of Study Abroad Program and . On-going
5.7 |. On-going .
issues accomplis
5.8 |lIE/Denver Leadership Institute
Schedules
Re-entry and Debrief activities for Stud 11/2012
5.9 yand® Y 09/2012 /201
Abroad participants returning
students

Task 6: Career Development

6.1

Develop NM-led Career Development
component

6.2

Career counseling sessions

6.3

Student career self-assessment activities

6.4

Coordinate intern and workplace activities

6.5

Career mentoring activities




Planned
FY2012/Q4
Cohort 1

Status £y 2012, Quarter 4 Activities:

09/30
Coh

Task 7: Leadership Capacity Building for Universities

7.1

Deliver Strategic Leadership Seminar #1 to two
remaining LOTUS partner universities

1 seminar

Unaccom
dueto FL
schedulin
conflict -
to FY13/(

7.2

Design and develop up to five university
capacity building sessions for LOTUS partner
universities

02/2012 - on-
going

[o]
In addition to the activities identified in the table above, the

following activities and accomplishments took place in FY
2012, Quarter 4:

e Budgets and modifications:

(0]

[IE continued to work on the realignment

On-going

7.3

Deliver Strategic Leadership Seminar #2 to
LOTUS partner universities

To be hel
FY13

7.4

Deliver Strategic Leadership Seminar #3 to
LOTUS partner universities

7.5

Deliver Strategic Leadership Seminar #4 to
LOTUS partner universities

7.6

Deliver Strategic Leadership Seminar #5 to
LOTUS partner universities

7.7

Deliver Strategic Leadership Seminar #6 to
LOTUS partner universities

7.8

Invite university leaders to participate in

Leadership in Action and other LOTUS activities

On-going

On-going

Task 8: Communications, Monitoring and Evaluation

8.1

Website design and launch

8.2

Set-up and maintain collaborative
communication and survey tools

8.3

Revise M&E Matrix

8.4

Identify the control group of students and
plan for annual asessments

8.5

Submit Quarterly and Annual Reports

8.6

Produce LOTUS highlights and PR documents

of the Cohort 1 and Cohort 2 budgets
based on actual costs and future
projections and will submit to USAID for
review and approval next quarter.

O Based on cost share realties and
devaluation of the Egyptian Pound, IIE is
working to identify alternative sources of
cost share and/or revisit expenses on
which there is no cost share.

0 |IE will conduct a re

view of any

programmatic and fiscal issues that could
require modifications to the award. IIE will
work collaboratively with USAID to draft

language for any/al

| necessary

modifications during the next quarter.

Intensive Summer English Program:

0 A total of 69 students participated in the
Summer English Program that was held
during the period of June 24 — July 19 as

follows:
In FY 2012, Quarter 4, IIE held the following Leadership in = 29 Cohort 1, Cycle 2 students who
Action and specialized sessions: scored 450 or below on the
baseline ITP TOEFL exam
Sessi Trainer / = 40 Cohort 2 stugents who scored
. . ession _
Topic of Session Guest Date Studem30 or belo m baselienue
Type W¥Bdents
Speaker TOEFL exam
Focus group for 2012 Spe§|a|lzed Namaa staff July 10, 2012 SetectSieihislwere tested at the heginning of
Namaa Summer School Session student¥$e  Program to!l place thdm in the
\2,\(/)13k5}t]udeEr;t-l._e(1 . Specialized | | - Julv 15 2012 Ct"thozjéﬁﬁr%’ﬂﬁiéfé”‘ij@\%?. The initial| placement
SR SHEIERn Session >t uly 2o, atten é%ﬁ%"m%rled with tRE post—pro@’LciFh exam
Meeting English Program ™~ eyl o] A e
AAALL oT TS5CTroar LUIII'JUIICI C e
UC Tahrir
Leadership August 25 — assessment that BUE will prov Jcém%u%%cnd
Namaa Summer School in Action Namaa staff September 14, | CohortfYsideiis below).32 Olympic Village,
2012 0 |IE applied a very| strict attendapgg and
2013 Student-Led N Seotemper 9. | CohorPariisiaadiag policy this summe T D
Workshop Brainstorming SZssion IIE staff 2022 | attending¥iarama benefit. | 32 Mya F: ==
Meeting SuonmEhécfinal report fram BUE is inclugeg with
A L . Cohorthé @RR2 from
Big I.>|cture & Innovations: !.eade.rshlp NM team September 28, MSA and ACU, 1 FUE 68 ACU
Topic 1 in Action 2012
e E gﬁ@@ ici nt and tes ing:
Big Picture & Innovations: Leadership September 29, | Cohorts 1 and 2 from BUE
Topic 1 in Action NM team 2012 and FUE 49 FUE




0 As explained in QPR for FY2012, Quarter 3,

IIE worked with BUE to conduct the
assessments as part of the Intensive
Summer English Program. BUE used pre-
program placement test results,
performance during the program, and post-
program test results as the basis for the
English proficiency assessments for the 69
students who attended the Summer English
Program. From these assessments, action
plans for students who have the weakest
English language proficiency are being
developed by an external consultant.
Supplemental English language
opportunities will be offered to Cohort 2
students starting in FY 2013, Q1.
Supplemental English language
opportunities could be offered to Cohort 1
students if funding is identified after the
realighment of the budget.

Assessments were conducted this quarter
as follows:
= All Cohort 1 and Cohort 2 students
who attended the Summer English
Program. Action plans are being
developed that include areas of
weakness and recommendations
for supplemental English courses.
= Cohort 1, Cycle 1 students who
attended the 2011 Intensive
Summer English Program and have
second year ITP scores lower than
550. lIE is developing action plans
for these students that will include
self-study guidance and
recommendations for any
supplemental English language
opportunities that could be
available if funding is identified
after the realignment of the
budget.
= Cohort 1, Cycle 2 students who
scored higher than the cut-off ITP
score for the 2012 Intensive
Summer English Program (450), but
less than 550. IIE is developing
action plans for these students that
will include self-study guidance and
recommendations for any
supplemental English language
opportunities that could be
available if funding is identified

after the realignment of the
budget.

= Cohort 2 students who scored
higher than the cut-off ITP score for
the 2012 Intensive Summer English
Program (500), but less than 550.
IIE will develop action plans and
work to identify supplemental
English language opportunities for
them to begin in FY 2013, Quarter 1
after the start of the fall semester.
Action plans are being developed
that include areas of weakness and
recommendations for
supplemental English courses.

= Assessments were not done for
Cohort 1 and Cohort 2 students
who scored over 550 on the
baseline or second vyear ITP.
Supplemental English language
opportunities will not be offered to
these students as they have already
met the target proficiency level.

0 Action plans will include recommendations
for Supplemental English opportunities
which could include an additional Intensive
Summer English Program in 2013,
supplemental English courses, and/or self-
study guidance based on the available
funding for each cohort.

Nahdet Mahrousa (NM): NM received Ministry of
Social Solidarity approval to work on the LOTUS In
Quarter 3 and hired two staff members. IIE met
with the NM LOTUS team numerous times this
quarter, as well as with the teams that manage the
Namaa Summer School for  Sustainable
Development and the Misriyati Tolerance Program
to brief them on LOTUS and our students. The first
Namaa Summer School, which was held in
August/September (see below).

Leadership in Action: During this quarter, the
following Leadership in Action sessions were held:

O One focus group meeting with select
students and the Namaa Summer School
team

0 Two sessions of Egypt: The Big Picture and
Innovation Seminars



Egypt: The Big Picture and Innovation
Seminars (EGTBP & IS) are a series of seven
knowledge based sessions. EGTBP aims to
provide students with information and
knowledge on issues of current national
importance. The Innovation Seminars
showcase a model of innovation or success
in the form or an enterprise, project,
program or entrepreneur and their own
journey. The theme of the two sessions
held this quarter was Egyptian history and
identity.

0 Two brainstorming sessions to solicit
feedback on last year’s Workshop and ideas
for the second Annual Student-led
Leadership Workshop

Activities/tasks moved to FY2013, Quarter 1:

LOTUS Partner Universities Quality Assurance: At
USAID’s request, IIE offered to obtain and report on
quality assurance measures at the LOTUS partner
universities. IIE/NY was involved in a pilot study to
develop a framework for classification of higher
education institutions in eight Arab countries in the
Middle East and North Africa region. A
comprehensive survey tool was developed for the
study with sections including accreditation, twining
and joint programs, partnerships, mission and
orientation, admissions, curricula and programs,

University Capacity Building Program: Workshop 1
of the LOTUS Strategic Leadership Seminars for FUE
has been moved to FY2013, Quarter 1 as a result of
several scheduling conflicts and Ramadan and
summer schedules.

Community Service: As part of its M&E plan, IIE will
measure community service involvement — both a
baseline and annually. In an initial informal survey
and discussions with students, IIE found that
students do not have record of community service
hours prior to entering the LOTUS Program and as
such, it will not be possible to obtain accurate
baseline figures. IIE has initial input from students
on the community service work that they have been
doing this academic year and will require students
to formally report on their community service
activities and hours for FY 2012 via an electronic
survey. During discussion and in the initial input, IIE
found that many students confuse student activities
for community service. IIE will do a session on
community service and our expectations for
community service in FY 2013, Quarter 1 to help
guide students and to ensure that we receive
accurate data in the survey. As such, IIE will require
students to complete the survey immediately
following the community service sessions this fall.
IIE will provide statistics in the FY 2013, Quarter 1
report.

Academic Performance Spring 2012:

enrollment, faculty profile, and library holdings. The The majority of the LOTUS student performed very well
survey will go out and IIE will summarize relevant academically during the spring 2012 semester.

findings in the FY2013, Quarter 1 report.

41 students earned GPAs of 3.50 - 3.99
47 students earned GPAs of 3.00 — 3.49
27 students earned GPAs of 2.50 — 2.99
15 students earned GPAs of 2.00 — 2.49

13 students earned GPAs under 2.00 (note: these students are on academic probation this semester and are being

monitored and advised.)
1 student was on leave of absence

The LOTUS community average GPA for the spring 2012 semester was 3.08. We have challenged the LOTUS students to
bring the fall 2012 community average GPA up to at least 3.3. The community average cumulative GPA is currently 3.20.

Three students changed their fields of study at the end of the spring 2012 semester after close consultation with IIE and
university coordinators and faculty. We are awaiting confirmation of how many courses can be transferred from original
field of study to new field of study for the first two students.



Monitoring and Evaluation:

Over the past year, we have been discussing the concept of community and how the LOTUS students are members of a
very special community — one in which we would like them to feel a sense of belonging and pride. A sense of community
is important for many reasons:
e Members of a community support one another and thrive on the success of individuals, groups and the community
as a whole.
e One of the aims of the LOTUS Program is to create a network of youth nation-wide who are well educated and
passionate about Egypt.
e The LOTUS strategic objective 2 is for at least 90% of LOTUS graduates to be empowered to assume leadership
roles and civic responsibilities. An understanding and sense of the importance of community are key to our
students assuming leadership roles and being active and involved citizens.

With the above in mind, we designed and administered a baseline survey that would accomplish the following:
e Toinitiate and facilitate a dialogue around the concept of a LOTUS community
e To understand how each member of the LOTUS community feels about his/her role and his/her experiences in
the community.
e To assess the current state of the LOTUS community
e To assess the students’ sense of belonging to the community
e To identify any problem areas and subsequently develop programming to address issues or challenges

A summary of the results of the survey can be found as an attachment to this QPR.

Based on the survey results, student input and interpersonal issues, as well as IIE staff and university coordinator
observations, we determined that we need to make community building a focus in Leadership in Action Program during
the coming period. We have defined our objective as follows: to develop and nurture a community (network) of 150
LOTUS students defined by the shared values of respect, trust, inclusiveness, and passion for Egypt.

We believe that in order for the LOTUS students to form a healthy and inclusive community, they must first have a good
sense of who they are as individuals and what are their personal values, dreams, rights, and responsibilities. In the first
two years of the Program we held numerous orientation and self-discovery sessions during which these concepts were
introduced. It is important to recognize that many of the students faced a variety of challenges acclimating to their new
lives as LOTUS students, which surely had impacts on their personal interactions with one another and hence on the
greater LOTUS community. Some of the challenges that students have experienced during the extended “settling-in”
phase have included the following:

e Leaving their families and living away from home for the first time

e Not seeing their families for long periods of time (months)

e Beingindependent for the first time and not having someone telling them what to do or organizing their lives for
them

e Having to manage their own finances

e Having to look after themselves (cooking, washing clothes, etc.)

e Living in dorm rooms/apartments with fellow LOTUS students whom they did not know prior to joining the
Program

e Being a part of a community of LOTUS students who come from different governorates/backgrounds/faiths/etc.
and share different value systems, beliefs, traditions, manners of dressing, etc.

e Studying in private universities where English is the language of instruction and teaching methodologies are very
different than in the public schools

e Interacting with non-LOTUS students who are often much more diverse than what students have been used to in
their schools and/or home governorates

e Attending classes with professors and students of the opposite gender (Al Azhar school graduates)

e Being surrounded by university peers who are more economically privileged than they are



e Feeling “different” (dialect, English language proficiency, manner of dressing, etc.)

The baseline community survey provided us with a wealth of information. We intend to conduct annual community
surveys and develop action plans and programming with a community building focus. Our first post-survey, community-
focused activity will be a team building retreat for all of the Cohort 1 and 2 students to be held on October 19. A report
on the activity will be provided in the FY2013, Quarter 1 report.

Namaa Summer School for Sustainable Development:

Namaa is a youth-led initiative which aims to teach and enhance the needed skills and knowledge of active citizens and
potential community leaders to enrich Egypt’s civil society. This reflects Namaa’s belief that an active civil society is composed
of proactive individuals capable of initiating solutions towards their community’s challenges and willing to work with other
partners in the community towards having a positive social impact. Namaa as part of the Leadership in Action Program aims at
empowering the LOTUS Scholars through equipping them with the knowledge, skills, and attitudes necessary for becoming
active citizens of Egypt. The objective of the school is to help the LOTUS students think of various ways through which they
can contribute to their communities and equip them with the basic tools that can help them do so.

On August 25, thirty-two LOTUS Cohort 1.1 students began an 18-day journey of discovery of themselves and their
communities in the Namaa Summer School. In preparation for the summer program, Namaa collected information about the
students through a survey they conducted followed by a focus group meeting to better understand the students and to design
the perfect program for their needs and expectations. The knowledge delivered covered different sectors in Egypt such as
economics, education, politics, environment, and media so that they could become better acquainted with their communities.
Then different approaches to community development, theories of reform, and values of renaissance were presented. Namaa
aimed at equipping the students with systematic and analytical thinking skills including; analysis, synthesis, planning,
application and implementation, and evaluation. Namaa introduced the students to current civic initiatives where they
learned about how those projects started and were able to test the feasibility of their own ideas and initiatives. Methodology
included lectures, documentary screenings, reflection sessions, group discussion, storytelling workshops, trips within Cairo,
and two trips outside of Cairo and a two-day wrap up camp.

Namaa fostered a set of attitudes including a sense of belonging (community), creating the passion to give and develop (civil
and community service and responsibility), enhancing the value of dialogue, understanding, cooperation, tolerance and
human dignity, in addition to appreciation of freedom, social justice and public welfare. Finally the students were encouraged
to either develop initiatives or participate as interns in already-existing ones to practice what they have learned. The themes
covered in the Summer School included the following:

e Self-Discovery
o Identity
0 Language and ldentity
An Egyptian Coptic man & immigration: A personal experience
Returning to Egypt or staying abroad: A personal experience
Finding the truth: A critical View
Tour - Old Cairo Coptic churches with Hanna Girguis focusing on History and Identity
Tour - El Moez Street with Ahmed Hamed focusing on Architecture and Identity
O Lecture on “The City from a Visitor’s Eye” by Samia Mehrez
o Egypt Mapping and the different approaches to sustainable development
0 Green Economy & Story of Stuff Documentary
Concept of Success
Learning journey and Story of Life
Introduction to Economics
State Budget
A Social entrepreneur Story of Success
Field Visit — Ezbit EI Nasr
Lecture by Omniya Khalil = Urban is a stand
Lecture by Mohamed Shafie - Cairo 2050

O O0O0OO0Oo

O O0OO0OO0OO0OO0OO0OOo
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Lecture by Khalil Shaath - Slum Areas & Participatory Development Approach
Egypt Socio-political Map

Open Reflections

Revolution and Hope

Khaled Said group: A story of Belief and Success

Egyptian Political Map

Hope, beauty and appreciating simple things

Asset based community development

Panel on micro and macro approaches for development by Nagah Hassan (Misr El Khier Foundation) and Medhat
Maher (People's Committees in Saft el Laban)

Societies Reform

Trip - Nahdet Beni Sweif Project in Beni Sweif Governorate

Trip - Jesuit Institution in Menya Governorate

e Theory to Action

0

O O0OO0OO0Oo

Development is method of creating alternatives

Dream, Learning Journey and Achievement Diagram

Samurai Game — Startup Game

Initiatives Café

Trip - Fayoum

Finalizing the School: An open reflection session on Namaa's learning journey - what will you take in your bag from
the journey?

The Namaa team conducted two main assessments of the Summer School. The first was a general assessment tool
conducted to evaluate students’ depth and range of knowledge of the topics covered during Namaa. This assessment
was conducted through pre- and post-assessment forms filled out by the students themselves. The results indicate that
there was solid growth in the students’ knowledge.
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The second type of assessment was in the form of daily evaluations filled out by the students after each session. As
evidenced below, there was a high level of satisfaction.
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Inspiring Student Feedback on Namaa Summer School

There have been a lot of thoughts that came into mind about life, discovering the world around me, discovering myself
and how to interact with others and help in creating an aware society.

The idea of serving my country and how my decisions need to put that in mind has affected me today.

| started to think about the importance of my role in reviving the Arabic language. | started investigating many meanings
in life like rights, freedom, ambition, forgiveness, loving my country, belonging, and truth.

| thought about my identity and my life and | am very interested in knowing my family tree.
I began to know my personal principles and not believe all opinions.
I am thinking of how many religions came from Egypt and there has been no discrimination.
The speaker opened my mind and made me see life from different perspectives.

After today, | started to see Cairo in a different way. When walking in its streets | feel a sense of warmth | have not
experienced before, there is a conversation between me and Cairo and | am starting to be overprotective of her.

To focus on the things that will help me reach success before thinking about anything else so that | don’t waste my time.
How to make others gain awareness and learn the things | am learning.
How to make people more responsible when using our resources...

| want to know where to invest my skills.



The thoughts that came on my mind were how to discover myself and how to know my skills and capabilities, how to
plan and reach my goal.

My dream is to be a successful engineer and to add something new for engineering in Egypt and to benefit the
community.

The point is not in knowing people but feeling them.
Life is not divided into beneficial learning and un-beneficial learning but it depends on how each one sees it.
| want to identify a problem in my community that compliments my career to be able to create solutions for it.
My dream is to fight illiteracy.
I am the main thing that is stopping me from moving forward and | am now on the right path of believing in myself.
I learned that there is a solution for every problem.

I learned that every individual is responsible towards their country, and everyone should change his country to the better
in his career.

Our country is more important than anything, and those who love their country see its beauty and not only its problems.
Humans are a story or a tale, and every phase in their life creates this story.
The nation and me... we should both walk the same path together. The problem is no one wants to start with himself.
So many questions came to mind: Am | true to myself? What is my role? Where should | begin?
How can | use my skills and talents? How can | be inspiring?
I am happy that you introduce us to new things every day and we learn more about ourselves.
If there is no fear there is no bravery. Work with people and not for them.
How can | make a foundation like the Jesuit Foundation?
I will start with myself first.

Differences between people have a great role in everything, where the more we are different the more ideas we bring
and the more successful we become.

One must know oneself and review ones decisions in the midst of life.
Just being together generates new ideas!
I am thinking of making a good plan for my future and what will | do for myself and my community.
| felt that my responsibility grows every day and that | must participate as | should not be a burden on my community.
I learned that all initiatives we saw were all dreams in the beginning.

I learned to see things from different perspectives.



Namaa made me re-evaluate the way | see my life and the lives of others.
I am the main thing that is stopping me from moving forward and | am now on the right path of believing in myself.
| believe that my journey of learning is one of the most beautiful journeys in this world!

I saw how much | love Egypt and how | want to do something great for this country!

Conclusion:

The LOTUS team is pleased with the performance of the students in the past semester. Most students have acclimated
very well and strong bonds appear to be forming between the students who entered the Program in 2010 and those who
enteredin 2011. There is healthy competition between the students to prove themselves academically at their universities
and for the Study in the U.S. opportunities.

FY2013, Quarter 1 will be a very busy quarter with the start of the academic year, a team building retreat for both cohorts,
iBt testing and placements for short-listed study abroad candidates, IIE and NM Leadership in Action sessions,
supplemental English language opportunities, brainstorming/organizing for the second Annual Student-led Workshop (to
be held in March 2013), re-entry meetings for the seven students who have returned from study abroad, documentation
of student experiences with study abroad and internships, and finalization and submission of the realigned cohort budgets
and subsequent modifications.



