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Executive Summary:

IIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship Program) on May 4, 2010. The original
award and a subsequent modification awarded in August 2011 provide funding for 150 scholarships. Two competitive,
nationwide outreach, recruitment, and selection cycles (summer 2010 and summer 2011) resulted in 150 students being
selected and joining LOTUS partner universities.

Profile of the 150 LOTUS students:

The LOTUS students represent all of Egypt’s 27 governorates and two former governorates.
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University Placements
University # Students
Ahram Canadian University 30
British University in Egypt 27
Future University in Egypt 27
Modern Sciences & Arts University 39
Pharos University in Alexandria 25




Fields of Specialization

Field of Specialization # Students
Accounting & Finance 4
Art & Design 3
Biotechnology 12
Business Administration 4
Dentistry 15
Engineering 38
Human Resource Management 4
International Trade/Business 1
Informatics / IT & Computer Science 18
Languages & Translation 2
Legal Studies and International Relations 3
Marketing 1
Mass Communications 9
Pharmacy 27
Physical Therapy 4
Political Science 4

The LOTUS students had a very busy quarter filled with coursework, mid-terms, and final exams, as well as the following
LOTUS sessions:

e Values and Wellness Session
e TOEFL IBT Preparation Classes

Also during this reporting period, IIE reviewed applications and conducted interviews for the 99 students who applied
for Study in the U.S. Opportunity for spring, summer, and fall 2013 and spring 2014.



FY 2012, Quarter 3 Reporting against Annual Work Plan:

sessions and activities

work on-going

Planned Status as of Planned Status as of Planned Status as of
FY2012/Q3 6/30/12 FY2012/Q3 06/30/12 FY2012/Q3 06/30/12
Cohort 1 Cohort 1 Cohort 2 Cohort 2 Both Cohorts Both Cohorts
Task 0: Program Start-up and Management
Finalize SOW and legal service agreements for
0.1 & . . & 06/2012 In progress
partner NGOs and Universities
. . IIE recruits
0.2 [Staffing of all IIE and partner positions . In progress
positions
0.3 |Complete Annual Work Plan (AWP) for year 2 Completed
0.4 [Realignment of Cohort 1 budget 06/2012 In progress
Task 1: LOTUS Scholarship Program Recruitment, Selection and Placement
Placement of Cohort 1, Cycle 2 and Cohort 2
1.1 Completed
students
Task 2: LOTUS Scholar Academic and Personal Support
Develop agreements and procedures with the On-goin
2.1 |five universities to host LOTUS students and On-going & g
. . . accomplished
pav university coordinators
LOTUS students are supported finanically and ) On-going -
2.2 . R . On-going -
materially to attend university accomplished
Procure laptop computers and software for
2.3 |incoming students, along with other settling-in Completed
supplies and school materials to be distributed
Hold orientation and team building sessions
2.4 [for incoming students in coordination with Completed
partner universities
Conduct occasional meetings with LOTUS Monthly -
25 85 Wi Monthly onthly
students at the group and individual levels accomplished
Provide sessions to LOTUS students on a
2.6 |variety of academic and personal skills
development themes
Task 3: Leadership in Action Program
31 Continue devt.alopment 01.‘ Leadership in Action On-going On-going
Program sessions, materials, and handouts
MOSS
Work collaboratively with partner NGO Nahdet
» p . approval .
3.2 |Mahrousa on NM-specific Leadership in Action ) On-going
obtained -

33

Orientation to the Leadership in Action
Program

Completed

Leadership in Action Program sessions

3.4 0 i 5 i held
delivered by IIE staff and facilitators Sessions Sessions he
Specialized sessions and meetings for specific . .

35 1 sessions 4 sessions held
purposes

M d to FY12/Q4

16 Leadership in Action Program sessions 12 sessio a (:JVFeY130 M('/JSS

" |delivered by Nahdet Mahrousa ‘ons n a
approval delayed
. Planned for
37 Namaa Summer Program delivered by Nahdet 06/2012 - 08/2012
" [Mahrousa 07/2012
09/2012

3.8 |NM and other cultural events and trips To begin in FY13
Coordinate community service learnin

3.9 . y & On-going On-going
activities

3.10 |Annual Student-led Leadership Workshop FY13/Q2




Task 4: English Language Support

All LOTUS students take the ITP TOEFL exam
4.1 . Completed
during the fall semester
Assess LOTUS students' English language
4.2 L. A 03/2012 FY12/Q4
proficiency and develop action plans
4.3 |Provide Intensive Summer English Program Jun-12 In progress
Provide supplemental English language . 10 PUA students
4.3 . On-going .
programming this quarter
Task 5: Study Abroad Program
51 Orientation of LOTUS students (2011 intake) to c leted
. omplete
Study Abroad Program P
Second cycle
| R
52 Application, review and selection of LOTUS 0 ) comlP ett'ed %9
. n-goin applications
students for Study Abroad Program going PP .
received (see
narrative)
U.S. placements: 1
Placement of eligible LOTUS students at U.S. i placem
53 ) . ) 06/2012 spring and 5
universities by IlE NY Placement Office
summer 2012
5.4 |Study Abroad logistics On-going On-going
Pre-departure Orientation for LOTUS students
5.5 p 06/2012 Accomplished
who will travel to the U.S.
IIE/New York welcome and orientation of
5.6 |LOTUS study abroad students and 06/2012 Accomplished
introductions to hosting universities
Monitoring of Study Abroad Program and . On-going -
5.7 |. On-going .
issues accomplished
5.8 |llE/Denver Leadership Institute To begin in FY13
Scheduled for
Re-entry and Debrief activities for Stud 09/2012 for 5
5.9 yanar v 06/2012 /2012 for
Abroad participants returning
students
Task 6: Career Development
6.1 Develop NM-led Career Development 02/2012 - on- |MOSS approval
" |component going received - on-going
6.2 |Career counseling sessions To begin in FY13
6.3 |Student career self-assessment activities To begin in FY13
6.4 |Coordinate intern and workplace activities To begin in FY13
6.5 |Career mentoring activities To begin in FY13
Task 7: Leadership Capacity Building for Universities
Unaccomplished
Deliver Strategic Leadership Seminar #1 to two . due to F,UE .
7.1 - . o 1 seminar scheduling conflict
remaining LOTUS partner universities
- moved to
FY13/Ql
Design and develop up to five universit
g. - P p Y 02/2012 - on- .
7.2 |capacity building sessions for LOTUS partner i On-going
universities going
Deliver Strategic Leadership Seminar #2 to
7.3 glc Leadership To be held in FY13
LOTUS partner universities
74 Deliver Strategic Leadership Seminar #3 to
" |LOTUS partner universities
- Deliver Strategic Leadership Seminar #4 to
"~ |LOTUS partner universities
26 Deliver Strategic Leadership Seminar #5 to
"~ |LOTUS partner universities




7.7

Deliver Strategic Leadership Seminar #6 to
LOTUS partner universities

7.8

Invite university leaders to participate in
Leadership in Action and other LOTUS activities

On-going On-going

Task 8: Communications, Monitoring and Evaluation

8.1 |Website design and launch On-going On-going
Set-up and maintain collaborative i i

8.2 L On-going On-going
communication and survey tools

8.3 |Revise M&E Matrix Completed
Identify the control group of students and plan

8.4 06/2012 In progress
for annual asessments

8.5 |Submit Quarterly and Annual Reports On-going On-going

8.6 |Produce LOTUS highlights and PR documents On-going On-going

During this reporting period, the following challenges were faced:

e |IE received 99 applications for the Study in the U.S. Opportunities. The LOTUS team enlisted the assistance of
other IIE staff members to assist with application review and sit on interview panels. Each application was
reviewed by a total of three staff members including one senior LOTUS staff person and each interview panel
consisted of three staff members and was led by a senior LOTUS staff person.

e Asin all previous quarters, scheduling sessions and meetings for students is a challenge due to the different

exam and break schedules of the five universities.
e With 150 students, interpersonal problems between students are bound to occur. IIE has worked carefully with
the students and has decided to bring on a consultant counselor/psychologist as part of the Leadership in Action
Program to provide sessions that encourage personal discovery and leadership and interpersonal skill
development. The Values and Wellness sessions held this quarter were very useful in helping to address some
of the challenges that LOTUS students are having particularly in the housing.

In FY 2012, Quarter 3, IIE held the following Leadership in Action and specialized sessions:

Topic of Session Session Type Trm::; a/ ki:xest Date Students Stu:ents Venue
Values and Wellness Leadership in IIE Staff and April 20, 2012 | FUE cohorts1and 2 | 29 FUE
Session 1 Action Mohamed

Wadeed
Values and Wellness Leadership in IIE Staff and April 21, 2012 | BUE cohorts 1and 2 | 27 BUE
Session 1 Action Mohamed
Wadeed
Values and Wellness Leadership in IIE Staff and April 27,2012 | ACU cohorts 1and 2 | 28 ACU
Session 1 Action Mohamed
Wadeed
Values and Wellness Leadership in IIE Staff and May 4, 2012 MSA cohorts 1 and 2 | 39 MSA
Session 1 Action Mohamed
Wadeed
Values and Wellness Leadership in IIE Staff and May 11, 2012 | PUA cohorts 1and 2 | 24 PUA
Session 1 Action Mohamed
Wadeed
TOEFL IBT Preparation | Specialized George Marquis | May 18,2011 | Select Cohort 1, and | 21 IIE
Class Day 1 Session Cohort 2 students
from MSA, FUE, and
BUE




TOEFL IBT Preparation | Specialized George Marquis | May 19, 2011 | Select Cohort1, and | 21 IE
Class Day 2 Session Cohort 2 students

from MSA, FUE, and

BUE
TOEFL IBT Preparation | Specialized George Marquis | June 15,2011 | Select Cohort1,and | 9 IE
Class Day 1 Session Cohort 2 students

from ACU and PUA
TOEFL IBT Preparation | Specialized George Marquis | June 16,2011 | Select Cohort1,and | 9 IE
Class Day 2 Session Cohort 2 students

from ACU and PUA

FY 2012, Quarter 3 Activities:

In addition to the activities identified in the table above, the following activities and accomplishments took place in FY

2012, Quarter 3:

e Study Abroad: the following study abroad-related tasks were accomplished this quarter:

0 99 applications for study abroad were received and reviewed and applicants were interviewed.

O The results of the application and selection process resulted in 30 students being short-listed for study
abroad opportunities in spring, summer and fall 2013 as follows:

11 Cohort 1 students were identified as candidates for study abroad in spring 2013
2 Cohort 1 students were identified as candidates for study abroad in summer 2013
8 Cohort 1 students were identified as candidates for study abroad in fall 2013

6 Cohort 2 students were identified as candidates for study abroad in spring 2013

3 Cohort 2 students were identified as candidates for study abroad in fall 2013

0 It should be noted the final status of short listed candidates will be determined after they sit for the iBT
TOEFL exam in late August/early September. While some of the candidates should have no trouble
obtaining the requisite score, some of them will be very challenged, particularly the Cohort 2 students at
BUE whose last opportunity to travel for a full semester is spring 2013.

0 The remaining 69 students have been classified as follow:

4 Cohort 1 students need more time to improve English and/or GPAs, but would benefit greatly
from study abroad and would be outstanding representatives of LOTUS. We will monitor their
progress and make recommendations accordingly.

14 Cohort 1 students were tentatively short listed for study abroad in spring 2014. Most of them
need to work on their English between now and summer 2013 when they will sit for the iBT TOEFL
exam.

13 Cohort students are not currently ready for the study abroad opportunity for a variety of
reasons (English, GPA, maturity level, etc.). The maximum travel date for these students is spring
2014. IIE will provide guidance and monitor these students. They may be reassessed depending
on the number of students who apply in the next application cycle in spring 2013 and the number
of available slots.

10 Cohort 1 students were not accepted (weak applications and/or not suitable candidates)

13 Cohort 2 students were tentatively short listed for study abroad in spring 2014. Most of them
need to work on their English between now and summer 2013 when they will sit for the iBT TOEFL
exam.

12 Cohort 2 students are not currently ready for the study abroad opportunity for a variety of
reasons (English, GPA, maturity level, etc.). The maximum travel date for these students is spring
2014. IIE will provide guidance and monitor these students. They may be reassessed depending




on the number of students who apply in the next application cycle in spring 2013 and the number
of available slots.
= 3 Cohort 2 students were not accepted (weak applications and/or not suitable candidates)

0 lIE arranged two 2-day iBT TOEFL test preparation sessions for the 30 students who have been short-listed
for spring, summer, and fall 2013.



e English proficiency assessment and testing:

(0]

(0]

IIE planned to conduct assessments of student’s English language proficiency during FY2013, Quarter 2
with the aim of starting supplemental English language programming in the spring semester. Based on
the realities of student schedules and their acclimation to university life, as well as limited staff resources
during this reporting period, IIE determined that the assessments were not feasible during this reporting
period. After studying different assessment methods and after discussion with USAID, IIE rescheduled the
assessments to FY2012, Quarters 3 & 4 to incorporate assessment conducted by BUE as part of the
Intensive Summer English Program.
BUE proposed a model that will use the preliminary placement test results of students in the Intensive
Summer English Program, performance during the summer program, and post-program test results as the
basis for the English proficiency assessments for these students. From these assessments, action plans
for students who have the weakest English language proficiency will be developed. Supplemental English
language opportunities will be offered to Cohort 2 students. Supplemental English language opportunities
could be offered to Cohort 1, Cycle 2 students if funding is identified after the realignment of the budget.
Assessments will be done in FY 2012, Quarter 4 for students who are not attending the 2012 Intensive
Summer English Program on a case by case basis as follows:
= Assessments will be done for Cohort 1, Cycle 1 students who attended the 2011 Intensive Summer
English Program and have second year ITP scores lower than 550. IIE will develop action plans for
these students and supplemental English language opportunities could be offered to them if
funding is identified after the realignment of the budget.
=  Assessments will be done for Cohort 1, Cycle 2 students who scored higher than the cut-off ITP
score for the 2012 Intensive Summer English Program (450), but less than 550. IIE will develop
action plans for these students and supplemental English language opportunities could be offered
to them if funding is identified after the realignment of the budget.
=  Assessments will be done for Cohort 2 students who scored higher than the cut-off ITP score for
the 2012 Intensive Summer English Program (500), but less than 550. IIE will develop action plans
and work to identify supplemental English language opportunities for them to begin in FY 2013,
Quarter 1 after the start of the fall semester.
= Assessments will not be done for Cohort 1 and Cohort 2 students who scored over 550 on the
baseline or second year ITP. Supplemental English language opportunities will not be offered to
these students as they have already met the target proficiency level.
Supplemental English opportunities are defined as an additional Intensive Summer English Program in
2013, and/or extra English classes or tutorials as needed based on exam results and progress in university
English classes and available budget for each cohort.

e Intensive Summer English Program:

(0]

o
(0]

A total of 69 students participated in the Summer English Program that was held during the period of June
24 —July 19 as follows:

= 29 Cohort 1, Cycle 2 students who scored 450 or below on the baseline ITP TOEFL exam

= 40 Cohort 2 students who scored 500 or below on the baseline ITP TOEFL exam
Students were tested at the beginning of the Program to place them in the appropriate level. The initial
placement exam coupled with the post-program exam will be essential components of the assessment
that BUE will provide on each student (see above).
IIE applied a very strict attendance and participation policy this summer to ensure maximum benefit.
IIE will include the final report from BUE and a summary of the assessments in the next QPR.

e Nahdet Mahrousa (NM): NM received Ministry of Social Solidarity approval to work on the LOTUS this quarter
and hired two staff members. IIE met with the NM LOTUS team several times this quarter to brief them on the
Program and the students. IIE also met with the team who manages the Namaa Summer School for Sustainable
Development and is finalizing plans to hold the first Namaa School after Eid El Fitr. IIE will provide further details
in the next QPR.



Activities/tasks moved to FY 2012, Quarter 4:

e English proficiency assessment and testing: Students who participated in the BUE Intensive Summer English
Program will be assessed in July upon completion of the Intensive Summer English Program. Other students as
identified above will be assessed in September/October 2012 depending on their university start dates.

e LOTUS Partner Universities Quality Assurance: At USAID’s request, |IE offered to obtain and report on quality
assurance measures at the LOTUS partner universities. 1IlE/NY was involved in a pilot study to develop a framework
for classification of higher education institutions in eight Arab countries in the Middle East and North Africa region.
A comprehensive survey tool was developed for the study with sections including accreditation, twining and joint
programs, partnerships, mission and orientation, admissions, curricula and programs, enrollment, faculty profile,
and library holdings. IIE will summarize relevant findings in the FY 2012, Quarter 4 report.

Activities/tasks moved to FY 2013, Quarter 1:

e University Capacity Building Program: Workshop 1 of the LOTUS Strategic Leadership Seminars for FUE has been
moved to FY 2013, Quarter 1 as a result of several scheduling conflicts and Ramadan and summer schedules.

e Community Service: As part of its M&E plan, IIE will measure community service involvement — both a baseline
and annually. In aninitial informal survey and discussions with students, IIE found that students do not have record
of community service hours prior to entering the LOTUS Program and as such, it will not be possible to obtain
accurate baseline figures. IIE has initial input from students on the community service work that they have been
doing this academic year and will require students to formally report on their community service activities and
hours for FY 2012 via an electronic survey. During discussion and in the initial input, IIE found that many students
confuse student activities for community service. IIE will do a session on community service and our expectations
for community service in FY 2013, Quarter 1 to help guide students and to ensure that we receive accurate data
in the survey. As such, IIE will require students to complete the survey immediately following the community
service sessions this fall. 1lIE will provide statistics in the FY 2013, Quarter 1 report.



Conclusion:

The LOTUS team is pleased with the performance of the students in the past semester. The students have acclimated very
well and strong bonds appear to be forming between the students who entered the Program in 2010 and those who
entered in 2011. There is healthy competition between the students to prove themselves academically at their universities
and for the Study in the U.S. opportunities. This second cycle of applications for the Study in the U.S. opportunities went
very smoothly and we very much enjoyed the process of interviewing the students as it gave us an opportunity to see how
much many of the students have grown and matured during their time in the LOTUS Program.

FY 2012, Quarter 4 will be a relatively calm period with the majority of students having finished the academic year. We
will use this quarter as an opportunity to document the past year and to plan for the coming year. As mentioned in the
last quarterly report, we anticipate that there will be many stories to document at the end of FY 2012. Six students will
have returned from study abroad any many students are doing summer internships and community service. IIE will
document student experiences in a “Success and Impact” section in future quarterly reports.

Also in this quarter, we will develop action plans for improving English proficiency after receiving final report for the 2012
Intensive Summer English Program and the assessments. We also look forward to holding the first Namaa Summer School
for Sustainable Development, which will be attended by a group of Cohort 1, Cycle 1 students before the start of the
academic year.



