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Executive Summary:

IIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship Program) on May 4, 2010. During
the 2010-2011 Academic Year, 44 Cohort 1, Cycle 1 LOTUS students were placed as follows:

e Al Ahram Canadian University -9

e British University in Egypt — 11

e  Future University in Egypt -7

e  Modern Sciences and Arts University - 9
e  Pharos University — 8

The breakdown of students’ fields of specialization is as follows:

e  Accounting & Finance - 3 e International Business - 1
Business Admin. - 2 Languages & Translation - 1
Dentistry - 5 Mass Communications - 2
Engineering - 16 Pharmacy - 9
Informatics & Computers - 3 Political Science — 2

Similar to the previous reporting period, the activities of the April 1 —June 30, 2011 quarter were impacted by the
after effects of the Revolution. Universities class and exam schedules remained fluid due to demonstrations and
security issues in the country at large. IIE comminuted to be flexible in scheduling of Leadership in Action sessions to
accommodate frequent changes and needs.

During the reporting period, IIE held the following Leadership in Action and Leadership Capacity Building for
Universities sessions:
e Leadership in Action sessions:
0 Presentation Skills (multiple sessions)
O Team Building Retreat
0 Rights & Responsibilities (multiple sessions)
e Leadership Capacity Building for Universities sessions:
0 Seminar 1: Strategic Leadership (multiple sessions)

Also during this reporting period, planning, implementation of outreach and recruitment, and application review for
Cohort 1, Cycle 1 and the potential Cohort 2 took place.



Task 0: Program Start-up and Management

Task Status as of June 30, 2011
0.1 Finalize SOW and legal service agreements for partner AFS/Egypt & E-era service agreements completed
NGOs and universities Four university coordinator service agreements
completed
Partner university and NM agreements under
review by respective legal counsel
0.2 | Staffing of all IIE and partner positions IIE and university coordinator positions staffed
0.3 Branding Strategy and Marking Plan Developed BSMP submitted and approved by USAID
04 NGO recruitment partner planning meetings and Completed
mobilization
0.5 University partner planning meetings and preparation for | Completed
fall placements
0.6 | Complete Annual Work Plan for year 1 Completed and submitted. Revised work plan to
include period of May — September 2011 also
submitted.
0.7 Develop a program logo, website and program Completed
description materials
0.8 Develop cost share guidelines/forms; orient all partners Completed

Task 1: LOTUS Scholarship Recruitment, Selection & Placement

Task

Status as of
June 30, 2011

Cohort 1, Cycle 2
Potential Cohort 2

1.1

Develop common Lotus Scholarship Program materials to
be used by LOTUS partner NGOs to recruit and select
scholarship recipients

Completed Completed

1.2

Orientation of the public to the LOTUS Scholarship
Program and recruitment of potential LOTUS candidates
will include:

Completed Completed
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General Recruitment Procedures to identify LOTUS

Student candidates:

e Place two national newspaper advertisements

e Launch nation-wide governorate-level outreach and
recruitment

e Maintain contact with local governorate offices to
enable them to support the outreach and respond to
requests

e Create LOTUS program web-site page with links to PDF
program description and applications

Completed
Completed

Completed
Completed

Completed through
NGOs

Completed through
NGOs

Completed Complete




1.4 | General Selection Procedures to select 100 LOTUS Completed - 346
Students will include: applications received
e Review LOTUS Scholarship Applications and develop a Completed - 254 eligible
shortlist of the top 300 candidates to be interviewed applications reviewed
e Conduct home visits on all eligible candidates to verify | Completed - 245 home
personal and financial information visits conducted Planned: FY 2011,
Quarter 4
e Hold interview camps for short-listed candidates to Completed - two 2-day
select as many primary and alternate candidates as interview camps held,
possible 115 candidates
interviewed
e Review application, home visit and interview scores
and finalize decisions Completed
1.5 General Placement Procedures to place 100 LOTUS
Students in partner universities in their chosen fields of
study: Completed — 47 Planned: FY 2011,
e Submit names to USAID for approval and inform LOTUS | candidates submitted Quarter 4
Scholar candidates of acceptance.
e Work with 5 university coordinators to place the Completed — 45 students
candidates into each university and ensure all placed / 44 students
academic and financial requirements are met. enrolled
e Approach alternate candidates as it becomes clear that
some candidates do not pass all of their first year Completed
university exams and/or decline the scholarship.
Task 2: LOTUS Scholar Academic and Personal Support
Task Status as of June 30, Cohort 1, Cycle 2
2011 Potential Cohort 2
2.1 Develop agreements and procedures with the five Agreements under
universities to host LOTUS Students and pay university review with IIE and
coordinators. university legal counsels
2.2 Develop a LOTUS Program terms and conditions Completed and signed Planned: FY 2011,
agreement for signature by each LOTUS Student and a Quarter 4
parent or guardian.
2.2 Ensure adequate student housing and personal space Completed Planned: FY 2011,
needs are in place for each LOTUS Student Quarter 4
2.3 Procure laptop computers and software for LOTUS Completed Planned: FY 2011,
Students, along with other settling-in supplies and school Quarter 4 Planned: FY
materials to be distributed. 2011, Quarter 4
24 Develop orientation kits and materials. Conducted sessions Planned: FY 2011,
including Q&A Quarter 4
2.5 Hold orientation sessions and team building workshop for | Completed in groups Planned: FY 2011,
all LOTUS Students in coordination with each partner Quarter 4
university.
2.6 Conduct occasional meetings with LOTUS Scholars at the | Held multiple formal and | Planned: FY 2011,

University and program levels

informal
sessions/meetings at

Quarter 4 and on-going




each university
2.7 Provide supplemental English training and tutoring as Enrolled 8 students at Planned: FY 2011,
needed PUA in supplemental Quarter 4 and on-going
English courses at
AmidEast.
Made arrangements for
intensive Summer English
Program.

2.8 Provide occasional sessions to encourage and support In progress: Started in Planned: Started in FY
LOTUS Students to be effective students and adults — on Quarter 1 and continue 2012, Quarter 1 and
topics such as: through Quarters 2, 3, & | continue through
- Research skills - Note & exam taking 4 Quarters 2, 3, &4
- Time management - Academic writing skills
- PowerPoint skills - Academic integrity
- Computer Skills - Personal budgeting

29 All LOTUS Students take the TOEFL exam during their first | Completed Planned: FY 2012,
semester to gauge initial English language proficiency and Quarter 1
to monitor progress

Task 3: Leadership in Action Program

Task Status as of June 30, Cohort 1, Cycle 2
2011 Potential Cohort 2

3.1 Develop Leadership in Action Program design and first In progress In progress
year materials and handouts in coordination with partner
NGO Nahdet Mahrousa.

3.2 Orientation to the Leadership in Action Program Completed Planned: FY 2012,
conducted for LOTUS Students Quarter 1

3.3 Leadership in Action Program sessions delivered by IIE In Progress: Started Planned: FY 2012,
staff and facilitators. Quarter 1 through end of | Quarter 1 through end of

grant grant
34 Leadership Program components delivered by Nahdet Anticipated start: FY Anticipated start: FY
Mahrousa : 2012, Quarter 1 2012, Quarter 1
e Tolerance & Diversity depending on elections depending on elections
e |nnovation and partner university and partner university
e Sustainable Development start dates start dates
e Know your Country
e Quarterly Leadership Sessions
3.5 Coordinate community service learning activities Planned: FY 2012, Planned: FY 2012,
Quarter 1 Quarter 4

3.6 Annual Leadership Workshop Planned: FY 2012, Planned: FY 2012,
Quarter 1 (delayed due Quarter 1 (delayed due
to revolution and to revolution and
university spring term university spring term
and exam schedule and exam schedule
changes) changes)

Task 6: Leadership Capacity Building for Universities

Task Status as of June 30, 2011

6.1 Develop first of three two-day modules Completed




6.2 Deliver workshop #1 to all universities Workshop 1 delivered to 3 universities and
planned for FY 2012, Quarter 1 for remaining 2
universities.

6.3 Deliver workshop #2 to all universities Planned: FY 2012/13

6.4 Deliver workshop #3 to all universities Planned: FY 2013/14

6.5 Invite university leaders to participate in Leadership in Planned: FY 2012, Quarter 1

Action activities

Task 7: Communications, Monitoring and Reporting

Task Status as of March 31, 2011
7.1 Website design and launch Completed
7.2 Set-up Program Wiki and other communications systems | Planned: FY 2012, Quarters 1 & 2
7.3 Develop Evaluation Criteria and Impact Indicators (M&E Completed
Plan) for USAID approval
7.4 Identify the control group of students and plan for annual | Planned: FY 2012, Quarter 1 after selections are
assessments completed and LOTUS student placements and
MOHE “tanseeq” for control group is completed.
7.4 Submit Quarterly and Annual Reports on schedule On-going
7.5 Produce LOTUS Scholarship Program highlights and PR On-going

documents

During this reporting period, the following challenges were faced:

Scheduling: The revolution and its after-effects continued to pose many challenges as university schedules
changed frequently. IIE responded with flexibility and creativity in coordinating and scheduling the
Leadership in Action sessions. In addition, there was great variance in the

FY 2011, Quarter 3 Activities:

In addition to the activities identified in the table above, the following activities took place in FY 2011, Quarter 3:

Team building retreat

Met with partner organizations to discuss outreach strategy for Cohort 1, Cycle 2 and potential Cohort 2
Nationwide outreach and recruitment effort for Cohort 1, Cycle 2 and potential Cohort 2

Fielded questions from applicants and parents

Received and entered into application system 1,281 applications

Application review for Cohort 1, Cycle 2 and potential Cohort 2 (note: comprehensive application and
selection statistics will be provided in the FY 2011, Quarter 4 report)

Continued work with New York office on study abroad program

Made arrangements with BUE for intensive Summer English Program

FY 2011, Quarter 4 Activities:

In addition to the activities identified in the table above, the following activities will take place in FY 2011, Quarter 4:

Intensive Summer English Program at BUE to be attended by 30 Cohort 1, Cycle 1 students who scored less

than 470 on the baseline ITP exam.




Study Abroad: a plan and timeline for study abroad is under development. In Quarter 4, Cohort 1, Cycle 1
students who scored over 470 on the baseline ITP and must travel by no later than fall 2013 will be invited to
apply for the study abroad opportunity.

TOEFL Prep and Exam: Cohort 1, Cycle 1 students who scored over 470 on the baseline ITP and must travel
by no later than fall 2013 will have the opportunity to attend a two-day TOEFL prep course and sit for the
TOEFL exam.

Community Service: Cohort 1, Cycle 1 students will submit two forms documenting community service work
as follows: (1) baseline survey for period of Sept. 1, 2009 - Aug. 31, 2010 and (2) first year survey for period
of Sept. 1, 2010 - Aug. 31, 2011. Cohort 1, Cycle 2 students will submit a community service form for the
period of Sept. 1, 2010 - Aug. 31, 2011. We hope to provide statistics in the FY2012, Quarter 1 report.

Activities/tasks moved to FY 2012, Quarter 1:

Leadership Program components delivered by Nahdet Mahrousa

Annual Leadership Workshop

Community Service: Cohort 1, Cycle 1 students will submit two forms documenting community service work
as follows: (1) baseline survey for period of Sept. 1, 2009 - Aug. 31, 2010 and (2) first year survey for period
of Sept. 1, 2010 - Aug. 31, 2011. Cohort 1, Cycle 2 students will submit a baseline survey community service
form for the period of Sept. 1, 2010 - Aug. 31, 2011. We will provide statistics in the FY2012, Quarter 1
report.

Leadership in Action and Skill Sessions held to-date:

Topic of Session Trainer/Guest Speaker Date Students

Social Entrepreneurship Ehaab Abdou Oct. 15, 2010 All

Study Skills & Time Management George Marquis Oct. 22, 2010 BUE, FUE, MSA,
& ACU

LOTUS Launch Nov. 4, 2010 All

Study Skills & Time Management George Marquis Nov. 5, 2010 PUA

Entrepreneurship Evening (LIFT-OFF Launch) | Egyptian entrepreneurs Nov. 5, 2010 All

Leadership/cultural outing Mohamed El Sawy Dec. 24, 2010 All

Sawy Cultural Wheel

Academic Integrity, Research, and Writing George Marquis March 11, 2011 ACU & MSA

(Day 1)

Academic Integrity, Research, and Writing George Marquis March 12, 2011 BUE, FUE &

(Day 1) PUA

Academic Integrity, Research, and Writing George Marquis March 18, 2011 ACU, MSA &

(Day 2) some BUE/PUA

Presentation Skills (Day 1) George Marquis March 25, 2011 ACU & MSA

Academic Integrity, Research, and Writing George Marquis March 26, 2011 BUE, FUE &

(Day 2) PUA

Presentation Skills (Day 2) George Marquis April 1, 2011 ACU & MSA

Team Building Retreat IIE staff April 26, 2011 All

Presentation Skills (Day 1) George Marquis April 29, 2011 BUE, FUE &
PUA

Rights & Responsibilities IIE staff May 16, 2011 MSA & ACU

Presentation Skills (Day 2) George Marquis May 27, 2011 FUE & PUA

Rights & Responsibilities IE staff

Presentation Skills (Day 2) George Marquis May 30, 2011 BUE

Rights & Responsibilities IIE staff




Academic Performance:

A summary of second semester grades for the Cohort 1, Cycle 1 students will be provided in the QPR for FY 2011,
Quarter 4.

English Language Assessment and Instruction:

All Cohort 1, Cycle 1 students continued to study English language at their universities and in the case of some of the
students at PUA, through additional courses at AMIDEAST. Approximately 30 students with ITP scores below 470 will
take an intensive summer English program during the month of July. The specifics and outcome of the Summer
English Program will be provided in the QPR for FY 2011, Quarter 4.

University Capacity Building Program:

The University Capacity Building Program was launched this quarter as the LOTUS Strategic Leadership Seminars
offering partner university staff the opportunity to participate in a series of strategic seminars on themes related to
leadership development and covering topics of particular importance to each university. The aim of these seminars
is to offer capacity building opportunities for each partner university that share the leadership approaches and
frameworks that are used in IIE’s professional development programs and in programs designed for various student
groups including the LOTUS students.

IIE will work with each partner university to deliver a series of up to six one-day seminars on leadership and other
topics of strategic importance. The first seminar will focus on strategic leadership principles and serve as an
opportunity for IIE to work with participants to identify themes for future seminars. These themes may be related to
leadership, management, scholarship administration, internationalization and partnerships, accreditation as
illustrative examples.

Seminar 1 — Strategic Leadership: IIE approaches leadership as an exploration of individual strengths and
competencies and as an opportunity to enhance the university as an institution. Various frameworks for
understanding leadership in the context of how each individual and the institution can be most effective in
leadership roles will be shared. The core leadership framework is built on the belief that leadership must be mission-
based, values-bases and results-based to achieve sustained strategic outcomes and that leadership is a shared group
process. These components are defined as follows:

=  Mission-based leadership revolving around a passionate commitment to a specific cause and the ability to
articulate an inspiring vision;

= Values-based leadership revolving around the identification of core values on an individual, team, and
broader cultural and organizational context; and

= Results-based leadership involving the ability to execute a plan of action to achieve results.

This first seminar provides each participant with various tools to look at their individual leadership and to discuss
aspects of strategic leadership on the institutional level. Particular focus is given to identifying the overriding vision,
mission, and values that support the decision making process. The seminar also explores other leadership
frameworks to provide each participant with different ways of understanding and reflecting on their leadership
effectiveness. We look at the role of authority and influence and the distinction between transformational vs.
transactional approaches.

As leadership is a shared and group process, this first seminar includes a number of experiential team building and
communications activities. This serves to bring each university group together, and to help identify topics and areas
of development for future seminars.



LOTUS Strategic Leadership Seminars held to-date:

Topic of Session Trainer/Guest Date Audience
Speaker
Seminar 1 — Strategic George Marquis June 1, 2011 MSA administration, faculty and
Leadership Elizabeth Khalifa staff
Seminar 1 — Strategic George Marquis June 4, 2011 PUA administration, faculty and
Leadership Elizabeth Khalifa staff
Seminar 1 — Strategic George Marquis June 7, 2011 BUE administration, faculty and
Leadership Elizabeth Khalifa staff




