%% FROM THE AMERICAN PEOPLE

(2)USAID | WEST BANK/GAZA

CONSTRUCTION MONTHLY PROGRESS
REPORT

Reporting Period:
February Ol- February 29, 2016

|QC Basic Contract No.: AID-294-1-00-12-00003
Task Order Contract No.: AID -294-TO - 13 -00018
WELLS REHABILITATION PROJECT-WER

March 05, 2016

This publication was produced for review by the United States Agency for International
Development. It was prepared by IRD.



{(<)USAID

TO-13- 00018 (WER)- February 2016, Con n Monthly Progress Report

nal Relief and Dev lpmenl (IRD)

CONSTRUCTION
MONTHLY PROGRESS
REPORT

Reporting Period:
February Ol- February 29, 2016

PROJECT |-ARRABA WELL PUMP STATION-ARW

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



=)USAID

FROM THE AMERICAN PEOPLE

TO-13-00018 (WER)- February 2016, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

Table of Contents

1.  Arraba Well (ARW) Dashboard STAtUus ..........eeeieiiiiiiiieieiieieiiiiiieeeee e eeeeirrreee e e e e e eenaraeees 3
2. Public Relation and OULreaCh ........c.uei i e s 4
3. Safety and ENvironmMental STatUs........cooicuiiiiiiiiiiiiiiiee et e s s e e s saree s 4
Y Yol U g YA @e Yo o [ 1o F- | 4 Te Yo W PSR PSP 4
5.  Material or Equipment Delivered t0 Site.......ccuiiiieiiiieicciie et 5
6.  Progress and SChEAUIING .......uvvi it e e et e e et e e e s e bte e e e enbaeeesensaeeeeans 5
7. SUDMITEAL STAtUS....eeieiieeee ettt e s e st e e s b e e s ab e e sabeeebeeesareesneeenee 5
8. CONSTIUCHION ACTIVITIES .ottt e e st e e s s e e s e e e s e nneees 6
1 B U T o T -1 Yo (Yol a V=T o U] 1 PRSPPI 6
L0, SITE IMBIMOS ..oeiiiiiiiit ittt sttt e st e e s et e s sra e e e s eanee 7
3 1o T o T=To o ] T 20=To [ U L) £ PPNt 7
R =1 U= o o o PPNt 7
13. Request for INfOrmation ... e e s e e e e nreeeean 11
14. Summary of Payments and Accrued EXpenditures..........coovvveiiiiiiieeirciiee e e e 11
15. Variation Orders and Variation Order REQUESES.......ccccuuiiiiiiiiieiiiiee et e s e e saveee e 11
16. Operation, Maintenance and TraiNiNg .......ccceeeieiiiie it e et e e s e e eeaae e e eeareeeseareeaens 12
17. Risk Management and Mitigation MEASUIES..........eeeeeciiieeieiiiee ettt e eecire e escre e e et e e e earee e e earaeeean 12
18. Summary of Working/Non-Working DaYS .........ccceeeeeieeiieeiteeeeieeeireeesteeeeereeeeveesreeeetesesveeenseeenns 13
RS T oo 1=t g Vo o= 1 o1 R 14
20. GENEIAl COMMENTS .. utiiiiiieiiet ettt ettt et e st e ettt e st e e e bt e e sateesbeeesabeesabeesabeeesabeesabaesseeesasaesaneeenns 14
21. CONSErUCTION PROTOS ...eiiiiiiiiiieiiiesiee ettt ettt ettt e st e e st e sabe e s bt e e sabeesbeeesaseesabaeesnseenns 14
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

2



PN
(=1USAID

X2
‘Q‘%ﬁj FROM THE AMERICAN PEOPLE

TO-13-00018 (WER) February 2016, Construction Monthly Report

International Relief and Development, Inc. (IRC)

1.  Arraba Well (ARW) Dashboard Status
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2. Public Relation and Outreach

e Taking photos that show the activities at the project site;
e Coordination with WBWD.

3. Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

Traffic Management:
Traffic plan for Arraba project had been submitted, approved and applied.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers (unless there are no
activities onsite during the current reporting period).

e Arraba Well: No toolbox meeting were conducted during the month of
February 2016.

Environmental Status
Environmental Status was checked on daily basis, no environmental issues occurred
during the reporting period.

Accident Status:
During the current reporting period (0) accident occurred.
The accident statistics for the month of February 2016 can be summarized as follows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUC's were issued during the reporting period.

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

4. Security Coordination
N/A

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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5. Material or Equipment Delivered to Site
Please find attachment No. ARW 22.4 Material and Equipment delivered to site.

6. Progress and Scheduling

The following table provides a summary of the project progress status:

I[tem ‘ Percentage

Planned percentage complete 100.00%
Actual percentage complete 97.66%
Elapsed Time 100.00%

Table 6.1-ARW-Progress Summary Table

Project Overall Status:

Pre-commissioning phase had been completed; we are in the commissioning phase
and startup phase is expected to be completed on March 08, 2016. Negative float as
of February 29, 2016=-120 CD.

On the other hand, IRD is working on initial punch list items and is conducting
training of remaining training topics.

7. Submittal Status

During the current reporting period 50 submittals, including resubmittals were
delivered for both Arraba and Sanur wells as follows: 11 submittals for WER, 17
submittals for ARW and 22 submittals for SNW. Review comments were received for
37 of them, 13 submittals are still waiting engineer’s response. Engineer’s review time
for reviewed submittals ranged from one to 10 days. The following table and graph
provide a summary of the submittals disposition status:

Submittal Disposition Total

A — No Exceptions Noted 29
B - Make Cotrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

E- Review Not Required

Sl |o|lo | o

Retracted submittals

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed 13
Table 7.2-WER-Submittal Disposition

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Submittals Disposition

C: Amend and
resubmit E: Review not
0% required
) 6%
B: Make correction
noted.
16% B A: No exception noted.

M B: Make correction noted.

® C: Amend and resubmit

M D: Reject-Resubmit

M E: Review not required

Figure 7.1-WER-Submittals Disposition Analysis
For further details, please see attachment ARW 22.6- Submittal Log

8. Construction Activities-completed this month and planned for the next
month
8.1 The following was achieved during the current reporting period:
- Construction of wellhead pad.
- Installation of new well pump and accessories including all relevant
electro-mechanical works and instrumentation.
- Completed concrete pavement of remaining part of site yard.
- Start of pre-commissioning phase and field tests.
- Completed site entrance preparation to receive asphalt pavement.

8.2 The following are the main activities planned for next month:
- Complete commissioning phase.
- Working on initial punch list items.
- Conducting training of remaining training topics.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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9. Updated Schedule
Please see Attachment ARW 22.1- updated schedule roll up & one-month look ahead.

10. Site Memos
During the current reporting period, three Site Memos were issued from the Engineer
to the Contractor under ARW. For further details, please see Attachment ARW 22.3-
Site Memo Log.

11. Inspection Requests
During the current reporting period, 70 Inspection Requests were submitted to the
Engineer including resubmitted inspections, 23 inspections for Arraba well, 41 for
Sanur well and 06 under TO-18-WER. For further details, please see Attachment
ARW 22.5- Inspection Request Log.

12. Test Reports
Eight testing reports had been conducted during the current reporting period for
Arraba Well. All tests passed according to the testing lab and conformed to QC
specifications and one test is still waiting CMC response. For more details, see the
table below:

No. of Tests Total No. of
Type of Material Test o O.f Tests (Results Not Retracted Tests
Passed Failed . .
Received) Submitted

Concrete 3 0 0 0 3
Booster Pumps

Performance Test 0 0 1 0 1

Subgrade 1 0 0 0 1

Substrata 1 0 0 0 1

Base Course 1 0 0 0 1

Filling Material 1 0 0 0 1

Total 7 0 1 0 8

Table 12.1- ARW QC Analysis Table

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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3 - M No. of Tests Passed

M No. of Tests Failed

M No. of Tests (Results Not Received)

H Total No. of Tests Submitted

Figure 12.1- ARW QC Analysis Bar Chart

The following pictures show the quality control testing conducted during the current
reporting period:

Task order QC Photos:

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Task Order: Conducting safety and health training (Class& Field)

Arraba well QC Photos:

- ' 1ﬂ| X : .. r b
Arraba Well: Conductlng ﬁeld training for installation of Line Shaft Turbine Purnp for WB\X/D
operators with presence of HM representative

-71_1;.1,?0'25:3':_11:* 0418 11/02/2016 08:13

Arraba Well: Conducting field density test for substrata layer under concrete pavement Area#5-2

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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16/02/2018 1d:33 T

Arraba Well: Start and finish conducting trammg of installation of Line shaft pump for WBWD

operators

Arraba Well: Collecting concrete samples and field test for well pump pad#2

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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i

Arraba Well: Conducting (class and field) training for chlorination system

13. Request for Information

One RFI was submitted to the Engineer during the current reporting period. For

further information regarding the submitted RFIs, please see Attachment ARW 22.7-
Request for Information Log.

14. Summary of Payments and Accrued Expenditures

IRD did not submit any payment during the current reporting period.

Accrued expenditures for Task Order 13-00018-ARW=
$6,228,352.60 - $ 3,595,451.97 =$2,632,900.63

15. Variation Orders and Variation Order Requests

Four Variation Order Requests were submitted to the CMC under WER while no

VOs were issued; for more details, please refer to Attachment No. ARW 22.8
Variation Orders and Variation Order Requests Log.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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16. Operation, Maintenance and Training

The majority of Preliminary Operation & Maintenance Manuals were submitted to
the CMC and approved; each section of the O & M was submitted in a separate
submittal; Final O&M will be submitted individually as per contract documents.

Training:

The following training sessions had been held during the reporting period:
Training Subject Training | Training Start Traml‘ng Attendees

Type Date Location

Safety and Health Training |  Class February 11, 2016 A“a%“(/f‘ussanur WBWD
Safety and Health Training Field February 11, 2016 Arrab\;jcﬂSSanur WBWD
Vertical Line Shaft Turbine
Pump Field February 15, 2016 Arraba Well WBWD
Installation/continue
Vertical Line Shaft Turbine | p ) February 4, 2016 Arraba Well WBWD
Pump
Vertical Line Shaft Turbine | February 5, 2016 Arraba Well WBWD
Pump
Chlorination System Field February 27, 2016 Arraba Well WBWD
Chlorination System Class February 28, 2016 Arraba Well WBWD
Surge Tank Class February 24, 2016 Arraba Well WBWD
Surge Tank Field February 24, 2016 Arraba Well WBWD
VEDs For Wells and Field February 29, 2016 Arraba Well WBWD
Booster Pumps
VEDs For Wells and Class February 29, 2016 Arraba Well WBWD
Booster Pumps

17. Risk Management and Mitigation Measures

The following table summarizes the risks encountered for this project during the
current reporting period:

Description Resgzrriiible Remedial Measures/Comments
During the excavation process, the
The risk appears during contractor will take all safety measures to
Interruption or excavation work and avoid hitting or damaging these utilities
damage of demobilization to hit or and will coordinate with local authorities
underground damage the underground IRD-PM to figure out the location of such
utilities utilities such as 10" pipe, and utilities. The 10" pipe will be supported
the buried electric cables by steel supporting jacks to avoid
bending and breaking during pumping
process.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Risk Description Resg:ﬁj]ible Remedial Measures/Comments
Construction o o )
activities i This is an existing pumping _
energized station where power supply All power cables were isolated and
i and electric boards shall be IRD-PM protected. Tag-out lock-out procedure
ehvironme maintained according to on electric boards is implemented.
contract until the last phase
of construction.
Excavations for The depth of underground Concrete barriers had been installed all
. . around excavation area to prevent falling
underground yard yard-piping excavation :
. ds 2 d " of personnel. Extra care will be taken
piping duct banks exceeds Z2m and exposure to IRD-PM ] ] )
- during construction. Toolbox meetings
and manholes. fall of personnel durin
P & ducted 1
work is an existing hazard. are conducted regularly.
This is a vertical line shaft Hiring a professional staff with very good
very old well pump that will equipment to perform the work. Make
be pulled out, and slippage sure that rig capacity fits with entire
d pives duri of pipes from couplings due pumping unit weight. Conduct work with
i ri
o lJip pes cu ¢ "8 to any sudden or fast extra care and make sure that sudden
pui ;g outo J movement during pulling IRD.PM | movement during pulling out or
existing pump an . -
FIstng pumb out could occur. Dealing installation shall be avoided. Tighten
installation of the . . .
with such a huge weight clamps propetly around pipes. Move
n mp. . .
€W pump could be risky. The same is down ward or upward slowly with extra
applicable to installation of attention and monitoring of any sudden
the new VLST pump in the changes in the exerted force by the rig.
well.

For more details, please refer to Attachment No. ARW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.
1. Total Period of Performance (Original) 550 Calendar Days
2. Total Excusable delays/approved extensions 199 CD
3. Modified Period of Performance 749 Calendar Days
4. Modified Completion Date November 10, 2015
5. No. of Working Days 26 Calendar Days
6. Accumulated Working Days 758 Calendar Days
7 \”l;zzl{lelr\llgs.)of non-working days (Holidays and 2 Calendar Days
3. \L;‘&JZZE:E:)ted non-working days (Holidays and 101 Calendar Days
9. No. of other non-working days during this month 1 Calendar Days
10. | Accumulated other non-working days 5 Calendar Days

Table 18.1-ARW-Summary of Working/ Non-Working Days

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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19. Project Indicators
19.1 Indicator #1: Quantity of drinking water available as a result of USG

assistance

Target Value for Project 1:

The capacity of the added facility in
cubic meters or the volume of water that
will be pumped by the new substation.

120 cubic meter per hour = 2,880 m3 per day

The average consumption rate of
Palestinians (per capita) for Jenin
Governorate (Calculation based on  the
Palestinian water authority , the total
quantity of water delivered to Jenin
Governorate is 4,252,438 for 2011 and
no. of population of 269,793)

(4,252,438)m3/365 day/ (269,793 capita) = 0.043
m3/capita /day = 43 L/Capita/Day

No. of Beneficiaries

2,880/0.043 = 66,977 capita

Table 19.1-ARW-Target Value for Project 1

19.2 Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 1 during
the reporting period:

Estimated Target Value: 22,485.50 person days;

Employment generated previously: 16,625 person days;

Employment generated this month: 755 person days;

Total cumulative employment generated to-date: 17,380 person days
(16,005 males and 1,375 females).

20.General Comments, Arisen Issues, Risks and Problems Encountered

N/A

21. Construction Photos

Photo Date- 15 of February, 2016: Continue electrical
work for booster pump area.

Photo Date- 2nd of February, 2016: Dismantling
existing piping system for old booster pump.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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hoto Date- 3 of February, 2016: Start and finish Photo Date- 3t of February, 2016: Start and finish
conducting insulation test for all power cables. connecting and welding Sanur — Arraba pipeline and
Arraba Reservoir pipeline.

i

Photo Date- 3 of February, 2016: Start and finish Photo Date- 4% of February, 2016: Start installation of
excavation works for concrete pavement Area# 5.

: R =
L s LS - :
Photo Date- 4% of February, 2016: Conducting field Photo Date- 6% of February, 2016: Continue
training on installation of VLST Pump for WBWD installation of well pump.

operators with presence of HM representative.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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08/02/20168 11:50

Photo Date- 8t of February, 2016: Continue
installation of well pump.

Photo Date- 9% of February, 2016: Continue
installation of well pump.

e, Y
| & mxd‘:'ri& 0111
o L ) S
Photo Date- 10t of February, 2016: Continue

installation of well pump.

Photo Date- 8th of February, 2016 Start and finish
compacting of substrata layer for concrete pavement

Area #5.

09/02/2016 .04:-02

Photo Date- 9t of February, 201 6: Start and finish
mixing and leveling subgrade layer for concrete
pavement Area #5.

Photo Date- 10% of February, 2016 Start and finish
compacting subgrade layer for concrete pavement Area
#5-1 and substrata layer for Area #5-2.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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11/02/2018 03:10 11/02/2016 03:13
Photo Date- 11t of February, 2016: Continue well Photo Date- 11t of February, 2016: Start and finish
pump installation. furnishing, mixing and compacting subgrade layer for

concrete Eavemen t Area #5 2.

= . 12/02/208CINEEE . : 13/02/2016 15:04
W) ’ -

Photo Date- 12t of February, 2016: Start and finish Photo Date- 13% of February, 2016: Start furnishing,

applying paint for windows steel protection in the mixing and compacting base course layer for concrete
Living Quarter building. pavement Area #5-2.
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Photo Date- 13t of February, 2016: Start testing the
rotation, vibration and resonance for all booster pumps
motors.

Photo Date- 14% of February, 2016: Finish furnishing,
mixing and compacting base course layer for concrete
avement Area #5-2.

165/02/2016 11:48

Photo Date- 14 of February, 2016: Start furnishing,
mixing and compacting base course layer for concrete
pavement Area #5-1.

: - A
Photo Date- 15t of February, 2016: Finish installation
of well pump concurrently with completion of training
on well pump installation for WBWD operators.

Photo Date- 15t of February, 2016: Start and finish
formwork and steel reinforcement for concrete
avement Area #5.

Photo Date- 15th of February, 2016 Finish furnishing,
mixing and compacting base course layer for concrete
pavement Area #5-1.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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&

R,

Photo Date- 16t of February, 2016: Start and finish
casting concrete, troweling and finishing concrete
avement Area #5.

Photo Date- 16t of February, 2016: Start and finish
pulling and connecting power cables between well
ump motor and MTS.

Photo Date- 17% of February, 2016: Start pulling and
connecting control cables between well pump motor

Photo Date- 17 of February, 2016: Finish mechanical
pipes and fittings installation and connection to well

and Electrical Control building.

LY

-"“'\

18/02/2018 18:38

well pump pad#2.

Photo Date- 18" of February, 2016: Start and finish formwork and steel reinforcement and casting concrete for

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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-

b

ooster pumps and oiling system for well pump.

Photo Date- 20% of February, 2016: Start and finish installation of mechanical instrumentation for well and

21/02/2016 02:40

testing, checks and programing of the entire control system.

21/02/2016 03:07

Photo Date- 215t of February, 2016: Calibration and programing of chlorination system and electrical equipment

and start of pre-commissioning phase.

o~ —

Photo Date- 22nd of February, 2016: Continue electrical equipment testing, checks and programing of the system

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States

Agency for International Development or the United States Government.
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Photo Date- 23 of February, 2016: Continue pre-
commissioning and start and finish performance test
for the booster pumps.

and programing of the system.

Photo Date- 25% of February, 2016: Continue pre-
commissioning phase.

BT Y = WA
Photo Date- 24% of February, 2016: Conducting (class
and field) training for bladder tank.

24/02/2018 13:05

Photo Date- 24t of Fbruary, 2016: Continue pre-commissioning phase and electrical equipment testing, checks

Photo Date- 26t of February, 2016: Closing initial
punch list items.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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27/02/2018 13:15 27/02/2016 14:32
Photo Date- 27% of February, 2016: Continue pre- Photo Date- 27% of February, 2016: Continue painting
commissioning phase. _ for external walls final coat for all buildings.

Photo Date- 27% of February, 2016: Conducting (class a

28/02/2018 11:41
Photo Date- 28t of February, 2016: Continue pre- Photo Date- 28t of February, 2016: Finishing layering,
commissioning phase. leveling and compacting second layer of base course

for access road.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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: A S U 5 -
Photo Date- 28™ of February, 2016: Start and finish Photo Date- 28% of February, 2016: Start and finish
installation of stainless steel ladder for well pump. repairing of project permanent sign.
DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Public Relation and Outreach

Public relations and outreach activities during the current reporting period included:

e Taking photos that show the activities at the project site;
e Coordination with WBWD.

Safety and Environmental Status

The Safety Plan and the Environmental Monitoring and Mitigation plan were
approved by the CMC. Moreover, the Engineer’s site office was furnished with the
first aid kit and the two fire extinguishers (one carbon and one COy).

Traffic Management:
Traffic plan for SNW project had been submitted and approved.

Safety Meeting:

Safety meetings were conducted with IRD Subcontractor to improve the existing
safety program and to create increased awareness of the Subcontractor’s
responsibilities for the health and safety of their workers (unless there are no
activities onsite during the current reporting period).

e Sanur Well: No toolbox meeting were conducted during the month of
February 2016.

Environmental Status
Environmental status was checked on daily basis; no environmental issues occurred
during the reporting period.

Accident Status:

During the current reporting period (0) accident occurred.

The accident statistics for the month of February 2016 can be summarized as
tollows:

Particulars Current Month
First Aid Cases 0
Lost Time Cases 0
Total Hours Lost 0

Notice of Unsafe Condition:
No NUCs were issued during the reporting period.

Safety Violation Notice
During the current reporting period (0) accident occurred

Safety Conclusion:
The current level of safety is satisfactory with respect to the current work force and

progress on site.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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4. Security Coordination
N/A

5. Material or Equipment Delivered to Site
Please find attachment No. SNW 22.4 Material and Equipment Delivered to Site.

6. Progress and Scheduling

The following table provides a summary of the project progress status

Item

Percentage

Planned percentage complete 100.00%
Actual percentage complete 100.00%
Elapsed Time 100.00%

Table 6.1-SN'W-Progress Summary Table

Project Overall Status:

Sanur Well Pump Project Startup Phase was completed on January 31, 2016. IRD is
working on Final Report Draft submission. Negative float as of February 29, 2016=

-92 CD.

For further details regarding the project progress, please see Attachment SNW 22.1-

Updated Schedule Roll Up.

7. Submittal Status

During the current reporting period 50 submittals, including resubmittals were
delivered for both Arraba and Sanur wells as follows: 11 submittals for WER, 17
submittals for ARW and 22 submittals for SNW. Review comments were received for
37 of them, 13 submittals are still waiting engineer’s response. Engineer’s review time
for reviewed submittals ranged from one to 10 days. The following table and graph
provide a summary of the submittals disposition status:

Submittal Disposition Total

A —No Exceptions Noted

29

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

E- Review Not Required

Retracted submittals

olINv]|olo | o

Total submittals delivered

Total submittals reviewed

Submittals delivered not reviewed

13

Table 7.2-WER-Submittal Disposition

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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Submittals Disposition

C: Amend and
resubmit E: Review not
0% required
. 6%
B: Make correction
noted.

16% B A: No exception noted.

M B: Make correction noted.

® C: Amend and resubmit

M D: Reject-Resubmit

M E: Review not required

Figure 7.1-WER-Submittals Disposition Analysis

For further details, please see attachment SNW 22.6- Submittal Log

8. Construction Activities-completed this month and planned for the next

month
8.1 The following was achieved during the current reporting period:

e Snag list and project close out.

e IRD is working on Final Report Draft submission.

e WBWD walkthrough was conducted on Feb 10, 2016.

e USAID official walkthrough was conducted on February 17, 2016.

9. Updated Schedule
Please see Attachment SNW 22.1- updated schedule roll up & one-month look ahead.

10. Site Memos
During the current reporting period, one Site Memo was issued from the Engineer to
the Contractor under SNW. For further details, please see Attachment SNW 22.3-
Site Memo Log,.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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11. Inspection Requests
During the current reporting period, 70 Inspection Requests were submitted to the
Engineer including resubmitted inspections, 23 inspections for Arraba well, 41 for
Sanur well and 06 under TO-18-WER. For further details, please see Attachment
SNW 22.5- Inspection Request Log.

12. Test Reports

Nine testing reports had been conducted during the current reporting period for
Sanur Well. The nine tests passed according to the testing lab and conformed to QC
specifications. For more details, see the table below:

No. of Tests | Total No. of
Type of Material Test No. of Tests | No. O.f Tests (Results Not Tests
Passed Failed . .
Received) Submitted
Concrete 6 0 0 6
Sand 1 0 0 1
Bituminous Mixture 1 0 0 1
Asphalt 1 0 0 1
Total 9 0 0 9
Table 12.1- SNW QC Analysis Table
10
9
8
7
6 -

M No. of Tests Passed
> m No. of Tests Failed
4 No. of Tests (Results Not Received)
3 W Total No. of Tests Submitted
2 _

1 -
0 _
Concrete Sand Bituminous  Asphalt Total
Mixture

Figure 12.1-SN'W QC Analysis Bar Chart

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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The following pictures show the quality control testing conducted during the current
reporting period:

13. Request for Information

No RFIs was submitted to the Engineer during the current reporting period. For
further information regarding the submitted RFIs, please see Attachment SNW 22.7-
Request for Information Log.

14. Summary of Payments and Accrued Expenditures
IRD did not submit any payment during the current reporting period.

Accrued expenditures for Task Order 13-00018-SNW=
$7,144,915.06 - $ 4,964,128.87 =$2,180,786.19

15. Variation Orders and Variation Order Requests

Four Variation Order Requests were submitted to the CMC under WER while no
VOs were issued; for more details, please refer to Attachment No. SNW 22.8
Variation Orders and Variation Order Requests Log.

16. Operation, Maintenance and Training

The majority of Preliminary Operation & Maintenance Manuals were submitted to
the CMC and approved; each section of the O & M was submitted in a separate
submittal; Final O&M will be submitted individually as per contract documents.

Training:
The following training sessions had been held during the reporting period:
Training Subject Training | Training Start Traml.ng Attendees
Type Date Location
Safety and Health Training Class February 11, 2016 Arrak{;/;%lclsSanur WBWD
Safety and Health Training |  Field February 11, 2016 Armb\;}fﬁ ssa“ur WBWD

17. Risk Management and Mitigation Measures

No risks encountered for this project during the current reporting period. For more
details, please refer to Attachment No. SNW 22.10 Risk Register Table.

18. Summary of Working/Non-Working Days
The following table provided a summary of the Working/ Non-Working Days for the

project.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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1. Total Period of Performance (Original) 550 Calendar Days
2. Total Excusable delays/approved extensions 189 Calendar Days
3. Modified Period of Performance 739 Calendar Days
4. Modified Completion Date October 31, 2015
5. No. of Working Days 25 Calendar Days
6. Accumulated Working Days 760 Calendar Days
7 Total No. of non-working days (Holidays and 4 Calendar Days
weekends)
3. Accumulated non-working days (Holidays and 96 Calendar Days
weekends)
9. No. of other non-working days during this month 0 Calendar Days
10. | Accumulated other non-working days 4 Calendar Days

Table 18.1-SNW-Summary of Working/ Non-Working Days

19. Project Indicators
19.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance
Target Value for Project 2:

The capacity of the added facility in cubic
meters or the volume of water that will be
pumped by the new substation.

The average consumption rate of Palestinians

(per capita) for Jenin Governorate (Calculation
based on the Palestinian water authority , the (4,252,438)m3/365 day /(269,793 capita) =

150 cubic meter per hour = 3,600 m? per
day

total quantity of water delivered to Jenin 0.043 m3/capita /day = 43 L/Capita/Day
Governorate is 4,252,438 for 2011 and no. of

population of 269,7937)

No. of Beneficiaries 3,600/0.043 = 83,721 capita

Table 19.1-SNW-Target Value for Project 2

19.2 Indicator #2: Person days of Employment Generated

The following is the employment generated in Person days for Project 2 during
the reporting period:

- Estimated Target Value: 20,208.50 person days;
- Employment generated previously: 15,750 person days;
- Employment generated this month: 459 person days;

- Total cumulative employment generated to-date: 16,209 person days
(14,843 males and 1,365 females).

20. General Comments, Arisen Issues, Risks and Problems Encountered
N/A

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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21. Construction Photos

Photo Date- 2°d of February, 2016: USAID | Photo Date- 4% of February, 2016: Work
mission director site visit. completed - Punch list items.

20/ 5/ D2 33

13 4

Photo Date- 10" of February, 2016: Jointly | Photo Date- 17t of February, 2016: USAID

walkthrough with WBWD and BV engineers. walkthrough jointly with BV  construction
manager.

DISCLAIMER:
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CONSTRUCTION MONTHLY
PROGRESS REPORT

Reporting Period:

February Ol-February 29, 2016

PROJECT 3-SAADEH WELL REHABILITATION-SDW
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1. Progress and Scheduling

The following table provides a summary of the project progress status

Item ‘ Percentage

Planned percentage complete 100.00%
Actual percentage complete 100.00%
Elapsed Time 100.00%

Table 2.1-SDW-Progress Summary Table

On March 16, 2014 Saadeh well was handed over officially after finishing all the CMC
comments and fulfilling all requirements as per the specifications and the Engineer
satisfaction. All necessary clearance letters were obtained and submitted to the
Engineer. The project was handed over in presence of the Engineer, IRD, Jenin
Municipality and WBWD representatives while the official completion date as per VO
No.03 was March 11, 2014.

2. Project Indicators
2.1 Indicator #1: Quantity of drinking water available as a result of USG
assistance

Target Value for Project 3:
The capacity of the added facility in cubic meters
or the volume of water that will be pumped by
the new substation.

120 cubic meter per hour = 2,880 m?3 per
day

The average consumption rate of Palestinians
(per capita) for Jenin Governorate (Calculation
based on the Palestinian water authority , the (4,252,438)m3/365 day /(285,477 capita) =
total quantity of water delivered to Jenin 0.041 m3/capita /day = 41 L/Capita/Day
Governorate is 4,252,438 for 2011 and no. of
population of 285,477)

No. of Beneficiaries 2,880/0.041 = 70,244 capita

Table 2.1-SDW-Target Value for Project 3

2.2 Indicator #2: Person days of Employment Generated
The following is the employment generated in Person days for Project 3:
- Estimated Target Value: 588.00 person days;

- Total cumulative employment generated to-date: 1218 person days.

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

35



="USAID | WEST BANK/GAZA

QRond&? FROM THE AMERICAN PEOPLE

CONSTRUCTION MONTHLY PROGRESS
REPORT-ATTACHMENTS

Reporting Period: February Ol- February 29,
2016

WELLS REHABILITATION PROJECT-WER

March 05, 2016

This publication was produced for review by the United States Agency for International
Development. It was prepared by IRD



{(Z)USAID

TO-13- 00018 (WER)- February 2016, Con n Monthly Progress Repor

nal Relief and Dev lpmenl (IRD)

CONSTRUCTION MONTHLY
PROGRESS REPORT-
ATTACHMENTS

Reporting Period:
February Ol- February 29, 2016

PROJECT I|-ARABA WELL PUMP STATION-ARW



" USAID

&' FROM THE AMERICAN PECPLE

TO-13-00018 (WER)- February 2016, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

Attachments
1. Attachments

ARW 22.1 Updated Schedule- Roll-up and One Month Look Ahead
ARW 22.2  “S” Curve

ARW 22.3  Site Memos Log

ARW 22.4  Material and Equipment Delivered to Site

ARW 22.5 Inspection Requests Log

ARW 22.6  Submittals Log

ARW 22.7 Requests for Information Log

ARW 22.8  Variation Order Request Log

ARW 22.9  Employment Generated Data

ARW 22,10  Risk Register Table
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ARW 22.1 Updated Schedule- Roll-up and One
Month Look Ahead
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RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS

One Month Look Ahead

01-Mar-16

' Activity Name

Activity ID

RFTOP WATER-294-13-00018 WELL REHABILITATION & IMPROVEMENTS
Milestones

General Milestones
Mobilization
Submittals
Pre Construction Submittals
Construction Submittals
Material Submittals
Civil
Earth Works
Concrete Works
Building Works
Roads Works
Miscellaneous
Mechanical
Local Manufacturer
Abroad Manufacturer (Long Lead Items)
Electrical
Abroad Manufacturer (Long Lead Items) (AKRAM SALAH - IC Systems Ltd)
Local Manufacturer
Shop Drawings
Civil
Mechanical
Electrical
Methods Statement & Work Plans
Civil
Mechanical
Electrical
Post Construction Submittals
Procurement
Mechanical, Electrical EQuipments&Instrumentation,..
Mechanical Material Order, Manufacture & Delivery

.etc- for Arrabeh Well

~ VFDs Time Impact Analysis
Inspected By SIEMENS & IC System & Ship. Agent
Inspected By SIEMENS & IC System & Ship. Agent (Original)
SIEMENS Released Report
Meeting w SIEMENS- IRD,IC,AGC and BV
10 Units Sent By Air to US SIEMENS for Repair
Sent to Israel

Sent By Air to SIEMENS Israel (Original)

Arrive to BG Airport

Original ' Early Start Early Finish [Actual Start | Actual Finish

Q Q

Q Q

Duration

- 01-Mar-16 | 09-Apr-16 |23-Oct-13 -

01-Mar-16 09-Apr-16  23-Oct-13
760 15-Mar-16 28-Mar-16  23-Oct-13

15-Mar-16 | 28-Mar-16 [23-Oct-13 [ |
28-Mar-16 | 28-Mar-16 [01-Dec-13 | |

24-Oct-13 22-Mar-14
621 01-Mar-16 04-Apr-16  31-Oct-13

Jlu|Als|o|N[D

J[F[m[A]M]J

| Al's

O[N[D

45 | | |31-Oct13 |31-Mar-14
621 01-Mar- 16 04-Apr-16 |14-Nov-13 | |
01-Mar-16 |06-Jan-14 | |

06-Jan-14  12-Oct-15
12-Apr-14  22-Oct-14
07-Jan-14  20-Aug-14
28-Aug-14  12-Oct-15
08-Apr-15  02-Jun-15
06-Jan-14  20-May-15
06-Jan-14
10-Feb-14
06-Jan-14
06-Feb-14
10-Mar-14
06-Feb-14  01-Nov-15

___ 17-Dec-13 | 10-Aug-15

17-Dec-13  23-Jun-15
22-Jun-14  10-Aug-15
03-Feb-14  03-Aug-15

01-Mar-16 01-Mar-16
02-Feb-16
01-Mar-16
01-Mar-16

01-Mar-16

01-Mar-16
01-Mar-16
01-Mar-16

_ 01-Mar-16 | 04-Apr-16 |14-Nov-13 | |

14-Nov-13
09-Feb-15

25-May-15
11-Nov-15

354 01-Mar-16 04-Apr-16 15-Jan-15

-___
01-Jul-14 16-Nov-15
___
___
02-Aug-14  30-Jul-15
___
18-Dec-14 18- Sep -15
26-Jun-15 10-Nov-15

02- Aug -14  30-Jul-15
___

18-Dec-14 18- Sep 15

26-Jun-15  20-Oct-15

21 [ [ [03-Sep-15 [16-Nov-15 i
___
03- Sep 15  03- Sep -15

16- Oct-15 05-Nov-15

___ 24-Oct-15 | 05-Nov-15

[ (NewBar)

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

IRD International Relief & Development

Date

Revision

Checked

Approved

02-Feb-16

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




-Activity ID Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish Q Q Q Q Q Q Q Q Q Q J
DEiel o[N[D J[r[m[Aa[m[afaul Al s[o[N[D]a[F[m[Aa][m]]au]A]Ss N[ D[ a[F[m]A

Arrive to BG Airport (Original) 24-Oct-15 05-Nov-15

Custom Clearance/lInspection By

27-Oct-15 16-Nov-15

___ 01-Jul-14 _[15-Oct-15
___ 01-Jul-14 | 15-Oct-15

01-Jul-14 26-Mar-15
04-Dec-14  15-Oct-15

15-Dec-14  15-Oct-15

: 15-Mar-15  28-Mar-15
Arrabah Additional Booster Pumps and VFD VO6 _—_ 12-May-15 | 12- Nov-15

New Chlorination System VO6 _ 24-May-15

Execution Phase
Security Conditions Time Impact Analysis
Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Mobilization for P1

P1 - Arraba Well Pump Station Rehabilitation 06-Jun-14
Design Review After Well Development Results 14-Mar- 14 19-Jun-14

14-Mar-14  27-May-14

P1- Arraba Well Pump Station Infrastructure Improvement _ 01-Mar-16 09-Apr-16 |30-Dec-13 _

Demolishing,Site Development,Apply Safety Measurments&Site Preparation

01-Mar-16 12-Mar-16 30-Dec-13
Construction of New Pump Station 709 01-Mar-16 09-Apr-16 17-Mar-14
Retaining Walls 103 30-Mar-14  17-Nov-15
Retalnlng Wall Group # 1 (St.36+40 to St.55+60) 23- Apr 14 17-Nov-15

Retammg " Retaining Wall Group #3 (St.78+80 to St.102+00) Group # 3 (St.78+80 to St.102+00) 23- Apr 14 17-Nov-15
_—_ 23-Apr-14 | 17-Nov-15

Boundary Wall Group # 4 A -( St-102+00 to St.126+80) 23-Apr-14 17-Nov-15
Civil & Structural Works _—_ 23-Apr-14  [17-Nov-15

Boundary Wall Group # 4 B -(St.126+80 to St.140+20) 23-Apr-14 17-Nov-15
Civil & Structural Works m__ 23- Apr-l4 17-Nov-15

Retalnlng Wall Group #5 -(St. 30+40 to St.36+40)

Retammg " Retaining Wall Group #6 -(St.00+00 to St.0-018 Group # 6 -(St.00+00 to St.0-018) 30-Mar-14 | 17-Nov-15
___
Balance Tank 1000 m3 521 01-Mar-16 05-Mar-16  16-Jul-14

Civil & Structural Works 235 16-Jul-14 28-Sep-15

Finishing Works 65 01-Mar-16 03-Mar-16 08-Dec-14

~ Mechanical Works 01- Sep -14  30-Nov-15

Electrical & Instrumentation Works 422 01-Mar-16 05-Mar-16  09-Sep-14

Test Water Tightness For Reservoir 3 03-May-15 | 20-Jan-16
Booster Pump System 434 01-Mar-16 16-Mar-16 17-Mar-14

Civil & Structural Works 237 17-Mar-14  10-Aug-15

Steel Structure & Metal Works 20 20-Apr-15 11-Nov-15
Mechanical Works 162 30-Apr-15 | 02-Feb-16

Electrical & Instrumentation Works 166 24-May-15 | 15-Feb-16
Additional Booster Pumps and VFD - VO6 91 18-May-15 | 03-Feb-16
Coatings & Finishing Works 14 01-Mar-16 16-Mar-16

Civil & Structural Works 194 01-Mar-16 09-Apr-16  04-Jul-15

Septic & Seepage Tank 194 01-Mar-16 09-Apr-16  04-Jul-15
Plumbing Works 7 08-Sep-15 | 28-Jan-16

Finishing Works 7 01-Mar-16 08-Mar-16
Electrical & Control Building 331 01-Mar-16 07-Mar-16 19-Jan-15
Civil & Structural Works 81 19-Jan-15 | 30-Mar-15
Finishing Works 256 01-Mar-16 07-Mar-16 | 04-Apr-15
Electrical & Instrumentation Works 306 28-Jan-15 | 20-Feb-16 Lo
HVAC-Plumping 5 05-Feb-15  31-Dec-15 | | | | 1L LY
Chlorination & Storage Building VO6 450 01-Mar-16  10-Mar-16 03-Dec-14 oL




[Activity ID

Demolishing,Site Development,Apply Safety Measurments&Site Preparation

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M)
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning)

Training Phase
Comissioning & Start Up Phase for All System
Demobilization,Close Out&Handing Over for P1

Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements

Mobilization for P2

P2 - Sanur Well Pump Station Rehabilitation
Pump Switching Off
Fishing-Extraction of Fallen Strainer from Sanur Well
Development

Design Review After Well Development Results

01-Mar-16 | 15-Mar-16 |01-Feb-15 | |

313 01-Mar-16 12-Mar-16  01-Feb-15
170 01-Mar-16 12-Mar-16 04-May-15
7 01-Mar-16 03-Mar-16 17-May-15
11 01-Mar-16 05-Mar-16  23-Nov-15 ‘
14 01-Mar-16 15-Mar-16  23-Feb-16 !
1 | 15Marl6 | 15Marle [ [ |
7or | |  [24-0ct13 [31-Jan-16 |
[ ]24-0ct13 [08-Jan-14 |
| [20-Mar14 10.ul-14

02-Apr-14
24-Apr-14
03-May-14

19-Apr-14
01-May-14
15-Jun-14

06-Jun-14 | 14-Jul-14

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Activity Name Original Early Start Early Finish | Actual Start | Actual Finish Q Q Q Q Q Q Q Q Q Q
Rietel p[N[D[J[F[m[A]M]a]ou[A]s]o]N M[JJau] Al s[o[N[D] 3[F[m]A
Civil & Structural Works 118 03-Dec-14 02-May-15 | © & 0 o0 0 1 Lo Lo

Finishing Works 210 01-Mar-16 10-Mar-16  10-May-15 oo
Mechanical Works 218 01-Mar-16 01-Mar-16 | 15-Mar-15 o
Electrical & Instrumentation Works 219 01-Mar-16 | 01-Mar-16  15-Mar-15 I
HVAC-Plumping 5 06-Apr-15 | 31-Dec-15 ol
Spare Parts and Tools for Chlorination System 7 01-Mar-16 01-Mar-16 | 28-Sep-15 o
Living Quarters Building 379 01-Mar-16  08-Mar-16 29-Nov-14 R
Civil & Structural Works 128 29-Nov-14  10-Feb-15 N
Finishing Works 308 01-Mar-16 = 06-Mar-16 15-Feb-15 T
Mechanical Works 86 01-Mar-16 = 08-Mar-16 15-Oct-15 Lo
Electrical & Instrumentation Works 299 01-Mar-16 = 01-Mar-16 17-Dec-14 SR
HVAC-Plumping 19 01-Mar-16 = 01-Mar-16 13-Jan-15 o
Electrical Metering Building 430 01-Mar-16 03-Mar-16 14-Sep-14 oo
Civil & Structural Works 183 14-Sep-14  19-Feb-15 oo
Finishing Works 287 01-Mar-16 = 03-Mar-16 | 15-Feb-15 oo
Electrical & Instrumentation Works 216 11-Dec-14 | 11-Jan-16 A
HVAC-Plumping 5 25-Jan-15  31-Dec-15 o
Pads & Slabs 172 01-Mar-16  01-Mar-16 25-Apr-15 .
Civil & Structural Works 135 27-Jun-15 | 24-Sep-15 oo
Electrical & Instrumentation Works 49 01-Mar-16 01-Mar-16 12-Oct-15 o
Mechanical Works 96 01-Mar-16 = 01-Mar-16  25-Apr-15 oo
Well Systems 56 01-Mar-16 ~ 02-Mar-16 14-Jan-16 o
Final Approved SNW Well Shutdown Plan 56 01-Mar-16 02-Mar-16 14-Jan-16 oo
Yard Works & Site Electrical Power 268 01-Mar-16  28-Mar-16 16-Apr-15 I

External & Finishing Works 268 01-Mar-16 = 28-Mar-16 16-Apr-15 I ——

Mechanical Works 161 01-Mar-16 = 01-Mar-16  21-Apr-15 oo —

Electrical & Instrumentation Works 198 01-Mar-16 01-Mar-16 | 20-May-15 v

Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV 38 01-Mar-16 08-Mar-16 20-Dec-15 o | p——

A ——
o
W
| y—
L

Pumping to Community
P2: Sanur Well Pump Station Infrastructure Improvement

Construction of New Pump Station
Balance Tank 1000 m3
Civil & Structural Works

Finishing Works

Metal Fabricated Works

Mechanical Works

Electrical & Instrumentation Works

Test Water Tightness For Reservoir
Booster Pump System

Civil & Structural Works

Steel Structure & Metal Works

Mechanical Works

Electrical & Instrumentation Works

Coatings & Finishing Works
Septic & Seepage Tank

Civil & Structural Works

Plumbing Works

Finishing Works
Electrical & Control Building

Civil & Structural Works

29-Mar-14  05-Jan-16

577 20-May-14  29-Jan-16
402 06-Jul-14 04-Jan-16
193 06-Jul-14 11-Aug-15
257 15-Dec-14  04-Jan-16

26 | | [03-Feb-15_[02-Mar-15 |

46 01-Sep-14  15-Oct-15
346 28-Sep-14 | 30-Nov-15
14 29-Apr-15  20-Dec-15
395 12-Jul-14 30-Nov-15
46 12-Jul-14 25-Mar-15
92 12-Jul-15 30-Nov-15
173 11-Feb-15 | 30-Nov-15
151 01-Jun-15  30-Nov-15
14 19-Aug-15 | 30-Nov-15
94 18-Mar-15  30-Nov-15
94 18-Mar-15 | 30-Nov-15
4 07-Apr-15 07-Apr-15
7 15-Apr-15  30-Nov-15
359 08-Oct-14 29-Jan-16
117 08-Oct-14 25-Mar-15

08-Jun-14 | 30-Nov-15
29-Mar-14 [ 30-Jan-16




-Activity ID Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish Q Q Q Q Q Q Q Q Q
Duration 2 I N I D JUII Al S
] Finishing Works 246 28-Mar-15  29-Jan-16 e
Mechanical Works 15 01-Nov-15 | 30-Nov-15
Electrical & Instrumentation Works 176 18-Jun-15 04-Jan-16
HVAC-Plumping 5 15-Sep-15  30-Nov-15
Chlorination & Storage Building VO6 441 01-Mar-15  29-Jan-16
Civil & Structural Works 124 01-Mar-15 | 03-May-15
Finishing Works 232 27-Apr-15  129-Jan-16 | & o NI
Mechanical Works 36 15-Mar-15 | 30-Nov-15
Electrical & Instrumentation Works 25 04-Sep-15  30-Nov-15
HVAC-Plumping 4 11-Aug-15 | 28-Dec-15
Spare Parts and Tools for Chlorination System 5 28-Sep-15 |05-Jan-16
Living Quarters Building 346 07-Sep-14  04-Jan-16
Civil & Structural Works 175 07-Sep-14  14-Jan-15
Finishing Works 251 19-Jan-15  30-Nov-15
Mechanical Works 28 27-Jun-15 | 30-Nov-15
Electrical & Instrumentation Works 80 27-Jun-15 | 30-Nov-15
HVAC-Plumping 39 15-Oct-14 | 04-Jan-16 | & o 0 I+~
Electrical Metering Building 366 23-Sep-14  29-Jan-16
Civil & Structural Works 128 23-Sep-14 | 12-Feb-15
Finishing Works 297 10-Feb-15  29-Jan-16
Electrical & Instrumentation Works 141 02-Dec-14 | 05-Jan-16
HVAC-Plumping 5 15-Oct-14 04-Jan-16
Pads & Slabs 172 04-May-15 05-Jan-16
Civil & Structural Works 50 03-Jun-15  23-Aug-15
Electrical & Instrumentation Works 170 04-May-15 | 05-Jan-16
Mechanical Works 31 07-May-15 05-Jan-16
Finishing Works 2 01-Oct-15 20-Oct-15 | & oo b e
Well Systems 52 01-Sep-15 10-Jan-16
Construction of Additional Temporary Arrangement At Sanur - VO8 23 01-Sep-15 | 30-Nov-15
Final Approved SNW Well Shutdown Plan 52 30-Nov-15 | 10-Jan-16
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power 391 20-May-14 12-Jan-16
External & Finishing Works 270 26-Oct-14 12-Jan-16 | . 1 1.
Retaining Wall 235 20-May-14  25-Nov-15 A IS,
Retaining Wall Shop Drawing Approval & Issuance of VO.6 196 | [ |20-May-14 |[24-May-15 ||SSEEEEEEEEEEEENE —
Retaining Wl Part # 1 25 | | [25may15 [25nov-1c (RENEEEEE RN | —
| | | [ g ; ; ; o
Retaining Wall Part # 2 EF RN ST y—
32 | | [28-May-15 [25-Nov-15 | L —
3 L ————
Retaining Wall Part # 4 3 | [ [i5yund5 [25Nov-1s 8 L pe—
,,,,,,,,,,,,,,,,,,,,,, IR xvww v s S SN
" Electrical & Instrumentation Works 100 14-Apr-15  30-Nov-15 P —
Mechanical Works 132 14-Apr-15  30-Nov-15 A, ‘ \
Flow Control Valve for Jaba Existing Balance Tank&Kafr Rai Existing PS Balance Tank 14 30-Jan-16  30-Jan-16 !
(O&M),Inspection,Commissioning,Start Up & Training _—
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 160 01-Feb-15 28-Dec-15 | & 1 1 1 N ————————
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 153 11-May-15 31-Jan-16
Certificate of Proper Installation for Installed Equipments&lInstallation (Pre Commissioning) 7 12-Mar-15  31-Jan-16
Training Phase 11 0l1l-Jan-16 31-Jan-16
Comissioning & Start Up Phase for All System 14 21-Jan-16 31-Jan-16
Demobilization,Close Out&Handing Over o7 | [ |31-Jan-16 [31-Jan-16 | N N NN A
Project 3 Saadeh Well Pump Station Rehabilitation _— P—
P3 - Saadeh Well Pump Station Rehabilitation _— P——
Mobilization for P3 24 24-Oct-13 09-Jan-14 |Ve-——y o
Execution 33 01-Dec-13  20-Mar-14 | | —————
Demobilization,Close Out&Handing Over for P3 7 11-Mar-14  11-Mar-14 N A




RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS

One Month Look Ahead

01-Mar-16

Activity ID 'Activity Name Origir)al ' Early Start Early Finish [Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q Q Q )
Duration oI N[ o[ J[F[m[A]mM] s s AT s]oN[ D 3[F[M[A[M[3Jau] A[s[o]N] D] 3[F[M[A
RFTOP WATER-294-13-00018 REHABILITATION & IMPRO
Milestones
Submittals

Construction Submittals
Material Submittals

Abroad Manufacturer (Long Lead Items)
Approval of Special Tools As Per Specs

CS567

Abroad Manufacturer (Long Lead ltems) (AKRAM SALAH - IC Systems Ltd)
CS1405
Methods Statement & Work Plans

Approval of Spare Parts and Extra Material Based on Sec 17100

01-Mar-16

01-Mar-16

CS738 Prep.&Submit Short Circuit Study Final

~ Post Construction Submittals
PS120
PS160
PS170
PS180
PS190
PS200

Execution Phase

Prep.,&Submit Final Acceptance Certificate

Prep.,&Submit Asbuilt Drawings

Prep.,&Submit Final Operation&Maintenance (O&M) Manual
Prep.,&Submit Spare Parts

Prep.,&Submit Training Completion Documents

Prep.,&Submit Clearance Certificates from Local Entities/Autho

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

Balance Tank 1000 m3
Finishing Works

P1-BT-000290

P1-BT-E-00020
P1-BT-E-00030
P1-BT-E-00040
P1-BT-E-00050
P1-BT-E-00060
Booster Pump System

P1-BP-000130
Septic & Seepage Tank

P1-SS-000040
P1-SS-000050
P1-SS-000060
P1-SS-000070
P1-SS-000080
P1-SS-000090
P1-SS-000100

P1 - Arraba Well Pump Station Infrastructure Improvement
Demolishing,Site Development,Apply Safety Measurments&Site Preparation

P1-DEMO-000020 Erosion & Sediment Control Systems

Construction of New Pump Station

Metal Fabricated Works

Supply And Install Roof Air Vents

Electrical & Instrumentation Works

Cables & Electricity Supply & Installation
Electrical Manhole&Panels

Electrical Panels

Lightining Protection System - VO8
Process Control & Instrumentation

Coatings & Finishing Works

Furnish & Apply all Coatings

Civil & Structural Works

Excavation for Foundation,Furnishing Leveling&Compaction
Form/Steel Rebars for Base Slab & Ring Beam Including Watel
Cast R.C. for Base Slab & Ring Beam

Concrete Curing

Form/Steel Rebars for the Walls

Cast Reinforced Concrete for the Wallls

Concrete Curing

7 01-Mar-16 05-Mar-16 |15-Aug-15 -100
0 15-Mar-16 -108
0 15-Mar-16 -108
0 15-Mar-16 -108
0 15-Mar-16 -108
0 15-Mar-16 -108
0 15-Mar-16 -108

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

<-4 ¢ <4<«

e

|

<

[ (NewBar)

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

10 01-Mar-16 12-Mar-16 -106

5 01-Mar-16 03-Mar-16 | 24-May-15 -99

5 01-Mar-16 02-Mar-16 |21-Oct-14 -98

7 01-Mar-16 02-Mar-16 |21-Oct-14 -98

3 01-Mar-16 01-Mar-16 | 16-Dec-15 -96

10 01-Mar-16 01-Mar-16 |14-Dec-15 -97

8 01-Mar-16 05-Mar-16 | 02-Jun-15 -100

14 01-Mar-16 | 16-Mar-16 -119

2 01-Mar-16 01-Mar-16 | 04-Jul-15 -108 | E

2 02-Mar-16 03-Mar-16 -108

1 05-Mar-16 = 05-Mar-16 -108 !

7 06-Mar-16 13-Mar-16 -108

4 06-Mar-16 | 09-Mar-16 -105

1 14-Mar-16 14-Mar-16 -108 ol

7 15-Mar-16  22-Mar-16 0 .

Date Revision Checked Approved

02-Feb-16|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

IRD International Relief & Development




[Activ ity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q Q Q Q p)
Bhien O[N] D[ J[F[m[A[m[afau][A]s[o[N][D[s]F[mM[A]m]a]auA[s[o]N][D] 3][F[m[A
|| P1-SS-000110 Deshuttering & Curing For Walls 1 23-Mar-16 23-Mar-16 0 [ S T T UL A U N T N S SR S N N AR A R O IJ
P1-SS-000120 Form/Steel Rebars for the Roof Slab 2 24-Mar-16 26-Mar-16 0 | o | }7
P1-SS-000130 Cast Reinforced Concrete for the Roof Slab 1 27-Mar-16 27-Mar-16 0 I
Finishing Works !
P1-SS-000220 Furnish & Install all Coatings 7 01-Mar-16 08-Mar-16 -103
Electrical & Control Building
Finishing Works
P1-CE-000230 Furnish & install Floor Tiles & Base Materials 6 01-Mar-16 07-Mar-16 -102
P1-CE-000250 Furnish & Install All Architectural Elements&Furniture,Fittings&E 6 01-Mar-16 07-Mar-16 -102
Chlorination & Storage Building VO6
Finishing Works
P1-CHS-000229 Apply Acrillic Coats for External Walls 3 01-Mar-16 01-Mar-16 | 05-Oct-15 -105
P1-CHS-000250 Furnish & Install Furniture and Fittings 4 01-Mar-16 06-Mar-16 -105
P1-CHS-000260 Furnish & Install All Architectural Elements 4 06-Mar-16 10-Mar-16 -105
Mechanical Works
P1-CHS-M-0040 Furnish & Install Miscellaneous Plumbing Components 5 01-Mar-16 01-Mar-16 |15-Mar-15 -96
Electrical & Instrumentation Works
P1-CHS-E-0010 Earthing System 1 01-Mar-16 01-Mar-16 | 09-May-15 -96
P1-CHS-E-0020 Furnish, Install, Wire, Duct Banks & Terminate Lights and Rece) 5 01-Mar-16 01-Mar-16 | 15-Mar-15 -96
P1-CHS-E-0030 Install Conduits & Cables 7 01-Mar-16 01-Mar-16 | 29-Mar-15 -97
P1-CHS-E-0040 Electrical & Control Panels 3 01-Mar-16 01-Mar-16 | 20-Nov-15 -96
P1-CHS-E-0050 Lightining Protection System - VO8 1 01-Mar-16 01-Mar-16 |21-Nov-15 -96
P1-CHS-E-0060 Process Control & Instrumentation 8 01-Mar-16 01-Mar-16 12-Dec-15 -97
Spare Parts and Tools for Chlorination System
P1-CHS-M-0050 Deliver Tools & Spare Parts for Chlorination System 7 01-Mar-16 01-Mar-16 | 28-Sep-15 -113
Living Quarters Building
Finishing Works T R ar— A
P1-LQ-000210 Furnish & Install Doors, Windows&All Metal Works 4 01-Mar-16 = 01-Mar-16 01-Mar-15 -08 . I U
P1-LQ-000220 Furnish & Install All Architectural Elements,Kitchen Equipment§ 5 01-Mar-16 | 06-Mar-16 -103 A
Mechanical Works L —
P1-LQ-M-00010 Furnish & Install of Utility Piping including Pipe Supports & Valy 2 01-Mar-16 01-Mar-16 | 15-Oct-15 -98 oo I Fu
P1-LQ-M-00020 Clean & Presure Test 2 07-Mar-16 08-Mar-16 -103 I
P1-LQ-M-00030 Furnish & Install Miscellaneous Plumbing Components 2 01-Mar-16 | 01-Mar-16 |15-Oct-15 -96 oo I Fu
Electrical & Instrumentation Works ‘_'
P1-LQ-E-00020 Furnish & Installtion of Miscellaneous Instruments 5 01-Mar-16 01-Mar-16 | 07-Dec-15 -96 oo I Fu
HVAC-Plumping N ————————————
P1-LQ-HVAC-030  Furnish & Install Wash Basin With Mixer 5 01-Mar-16 = 01-Mar-16 16-Feb-15 06 | L e U
P1-LQ-HVAC-040 | Furnish & Install Toilet 5 01-Mar-16 = 01-Mar-16 | 16-Feb-15 -96 | I U
P1-LQ-HVAC-050 | Furnish & Install Exhaust Through Wall Ventilation 5 01-Mar-16 01-Mar-16 | 16-Feb-15 -96 - ]
P1-LQ-HVAC-060 | Furnish & Install Cold & Hot Water Pipe 5 01-Mar-16 | 01-Mar-16 16-Feb-15 -96 .
P1-LQ-HVAC-070 | Furnish & Install PVC Pipe&Fittings 5 01-Mar-16 = 01-Mar-16 | 16-Feb-15 -96 . |
P1-LQ-HVAC-080 | Furnish & Install Shower 5 01-Mar-16 | 01-Mar-16  16-Feb-15 -96 I
P1-LQ-HVAC-090 | Furnish & Install Accessories for Sanitary Units 5 01-Mar-16 01-Mar-16 |16-Feb-15 -105
Electrical Metering Building
Finishing Works
P1-EM-000230 Furnish & install Floor Tiles & Base Materials 2 01-Mar-16 02-Mar-16 -99
P1-EM-000250 Furnish & Install All Architectural Elements,Furniture fittings&Eq 1 03-Mar-16 03-Mar-16 -99
Pads & Slabs
Electrical & Instrumentation Works
P1-PS-E-80 Install Conduits & Cables 7 01-Mar-16 01-Mar-16 | 13-Oct-15 -97
P1-PS-E-90 Transformers Installation 1 01-Mar-16 01-Mar-16 |17-Oct-15 -96
Mechanical Works
P1-PS-M-00010 Furnish & Install all Piping, Fittings, Valves, Flow Meter...etc 8 01-Mar-16 01-Mar-16 | 25-Apr-15 -97
P1-PS-M-00020 Clean & Presure Test 7 01-Mar-16 01-Mar-16 | 14-Nov-15 -97
Well Systems
Final Approved SNW Well Shutdown Plan
P1-WS-M-265 New Well Pump Power & Control Cables Connection 2 01-Mar-16 02-Mar-16 -114
Yard Works & Site Electrical Power
External & Finishing Works
P1-YW-120 Yard Asphalt & Well Site Entrance/Widening&Upgrading 7 01-Mar-16 08-Mar-16 -112
II P1-YW-130 Land Scaping & Miscelanous Site Appurtances 10 17-Mar-16 28-Mar-16 -119




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q
DLE ] o[N[ D[ 3[F[m[A[M] 3 [au]ATS
Mechanical Works e
P1-YW-M-040 Furnish & Install All Chambers & Manholes 10 01-Mar-16 01-Mar-16 | 02-Jun-15 -96

Electrical & Instrumentation Works
P1-YW-E-010 Furnish & Installation of Electrical Manholes 20 01-Mar-16 01-Mar-16 ' 20-May-15 -97
P1-YW-E-020 Furnish & Installation of Ductbanks 20 01-Mar-16 01-Mar-16 | 20-May-15 -97
P1-YW-E-030 Furnish & Installation of Site Lights 14 01-Mar-16 01-Mar-16 | 27-Aug-15 -97
P1-YW-E-040 Furnish & Installation of Process Instrumentation & Control 20 01-Mar-16 01-Mar-16 | 17-Nov-15 -96
Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV
P1-Val-090 Flow Control Valve SJ13-PSX-HDV-710C for Mirka Balance Tal 7 01-Mar-16 08-Mar-16 -103

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

P1-OM-460 Prep&Submit O&M for New Chlorination System 10 01-Mar-16 12-Mar-16 24
‘ P1-OM-520 Prep&Submit O&M for MCC 10 01-Mar-16 01-Mar-16 | 25-Aug-15 33
\ P1-OM-580 Prep&Submit O&M for PLC Hardware & Programming Software 10 01-Mar-16 01-Mar-16 | 15-Jul-15 33
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M)
P1-OM-600 Approval Final O&M for VFD 0 01-Mar-16 34
‘ P1-OM-610 Approval Final O&M for Medium Voltage Switch Gear 0 01-Mar-16 34
‘ P1-OM-620 Approval Final O&M for MCC 0 01-Mar-16 33
‘ P1-OM-630 Approval Final for VFD Electrical Test 0 01-Mar-16 34
‘ P1-OM-680 Approval Final O&M for PLC Hardware & Programming Software 0 01-Mar-16 33
‘ P1-OM-690 Approval O&M for Transformers 0 01-Mar-16 34
‘ P1-OM-720 Approval Final Safety&Health Training 0 01-Mar-16 34
‘ P1-OM-760 Approval Final O&M for Chemical Feed Pump 0 12-Mar-16 24
‘ P1-OM-770 Approval Final O&M for Bladder Tank 0 01-Mar-16 34
‘ P1-OM-780 Approval Final O&M for Control Valves 0 01-Mar-16 -95
‘ P1-OM-790 Approval Final O&M for HVAC System 0 01-Mar-16 34
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning)
P1-FINAL-CER-10 Certificate of Proper Installation for Installed Equipments&Instal 7 01-Mar-16 03-Mar-16 | 17-May-15 -113

Training Phase

P1-TRAINING-SYS-1010 Proper Training for All System According to Section 01670

Comissioning & Start Up Phase for All System
P1-COM-ST-1000 Comissioning & Start Up Phase for All Systems including Perm: 14 01-Mar-16 15-Mar-16 |23-Feb-16 -126
Demobilization,Close Out&Handing Over for P1

P1-CLOSE OUT-20 Initial Snags List, Walkthrough 1 15-Mar-16 15-Mar-16 -108

P1-CLOSE OUT-30 Final Snags List,Start Up & Handing Over 1 15-Mar-16 15-Mar-16 -108
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USAID-INFRSTRUCTURE NEEDS PROGRAW (INP)

TASK ORDER NO. AID-294-T0O-13-00018

PROJECT 1 Arrabeh Well Pump Station - ilitation a

Original Total Contract Value Less Day Work:
Original Total Contract Value Less Day Work:
Revised Total Contract Value Less Day Work VO#6:
Revised Total Contract Value Less Day Work VO#8:
Revised Total Contract Value Less Day Work VO#9:
NTP (Notice to Proceed)

Duration of Contract:

Revised Contract Duration VOHS:

Revised Contract Duration VOH6:

Completion Date:

Revised Completion Date VO#S:

Revised Completion Date VO#6:

Data Date:

PROJECT 2 Sanur Well Pump Station -

usp
,516,970.57
516,970.01

,321,524.84
377,588.1
271,396.71

3

2
550 0D
57700
749 D

25-Apr-15

22 May-15

10Nov-15

TNov1s

Original Total Contract Value Less Day Work:
Original Total Contract Value without Day Work for Project 2 (Sanur)
Revised Total Contract Value Less Day Work as per VO #4:

Revised Total Contract Value Less Day Work as per VO f6:

Revised Total Contract Value Less Day Work as per VO #8:

Revised Total Contract Value Less Day Work as per VO #9:

NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #:

Revised Completion Date as per VO #2

Revised Duration of Contract as per VO f6:
Revised Completion Date as per VO #6:
Revised Duration of Contract as per VO f
Revised Compl :
Revised Duration of Contract as per VO #9:
Revised Completion Date as per VO #9:
Data Date:

n Date as per VO

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Original Total Contract Value Less Day Work:
Original i

iginal ¥
Revised Total Contract Value Less Day Work as per VO 3
NTP (Notice to Proceed)
Original Duration of Contract;
Original Completion Date:
Revised Duration of Contract as per VO 2
Revised Completion Date as per VO #2 ;
Data Date:

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:
Revised Total Contract Value Less Day Work:

Day Work Value as per VO #3:

Revised Total Contract Value Less Day Work as per VO #4:

Day Work Value:

Total Contract Value Including Day Work:

Revised Total rk for ( )
Revised Day Work Amount (VO #4)

Total Contract Value Less Day Work VOH6:

Day Work Value VO#s:

‘Total Contract Value Including Day Work VO#H6:

Total Contract Value Less Day Work VOHS:

Day Work Value VO#8:

Total Contract Value Including Day Work VO#8:

Total Contract Value Less Day Work VOH9:

Day Work Value VO#9:

usp
7,011,251.36
7,011,251.00
7.157,158.04
96202284

12:May-15

$14,021,856.91

$700,000.00
$14,721,856.91
$13,004,556.73

$817,300.18
$14,050,462.86.

$671,394.05
$14,721,856.91
55.82

3;
$671,393.14
$13,659,882.

$823,017.96
514,721,856.00
$13,667,229.68
B 2

IRD International Relief & Development

Total Contract Value Including Day Work VO#S: $14,721,856.00
Oct13 Nov.13 Dec13 Jan1a Feb14 Mar.14 April.1a May.14 June.14 July14 Aug14 Sep.14 oct1a Nov1a Dec1d Jans Feb.15 Mar.15 April15 May.15 June.15. July.15 Aug1s Sep.15 Oct15 Nov.1s Dec.15 Jan16 Feb.16 ToTAL
e 582,755.18 $165,510.37 $26232.56 $165,634.50 $138,880.18 $707,403.93 $43377.32 $147,314.16 $1,081.74 $3,588.59 $29,267.90 $725,813.31 $414,004.16 $297,923.42 $565,839.48 $476,014.65 $546,154.18 $1,605,620.26 $374,510.68 6,516,970.57
Planned Schedule Value (CUM) $72,410.79 $248,265.55 $367,626.28 $760,860.11 $1,286,213.66 $1,338,951.45 $1377,861.99 $1,520,201.22 $1,640,561.44 $1,705,086.54 $1,989,339.32 $2,316,44231 $2,566,877.13 $3,020,066.20 031,015.1 $5,701,268.52 $6,150,326.17 $6,019,370.07 $6,516,970.57 6,516,970.57
[Revised Schedule Value $30,488.68 $108,888.15 $100,113.81 $18,431.87 $90,257.39 $62,439.80 $38,713.96 5153,862.72 $140,111.90 $66,854.05 $49,900.22 5201,276.56 $33,780.42 $85,192.15 $68,121.49 $48,332.79 $829,584.15 $79,047.53 5$73,687.06 $86,651.18 $98,185.24 $95,712.43 $123,678.67 $1,370,465.49 52,078,624.14 $25,186.31 6,377,588.16
[Revised Schedule Value (CUM] $30,488.68 $139,376.83 $239,490.64 $257,922.51 $348,179.90 $410,619.70 $449,333.66 $603,196.38 $743,308.28 $810,162.33 $860,062.55 1,061,339.11 1,095,119.53 1,180,311.68 $1,208,433.17 1,296,765.9¢ 2,126,350.11 $2,205,397.64 $2,279,084.70 365,735.88 $2,463,921.12 9,633. 2.22 $4,053,777.71 6,132,401.8 $6,377,588.16 6,377,588.16
[Actual Schedule Value $298,251.05 $759,363.42 $817,912.16 5848,718.15 $457,910.83 $362,884.77
[Actual Schedule Value (cUM) $2,981,563.27 $3,740,926.69 $4,558,838.85 $5,407,557.00 $5,865,467.83 $6,228,352.60
% Planned schedule 127% 250% 0.00% 250% 213% 1085% 067% 226% 0.02% 0.06% 0.45% 1118% 35% a57% 8.68% 8.38% 24.64% 5.75% 100%
% Planned Schedule (CUM) 1.27% 3.81% a21% 6.75% 8.88% 19.74% 2041% 2.67% 22.68% 2.74% 2319% 3232% 20.68% 45.25% 53.93% 69.62% 94.25% 100.00% 100%
% Revised Schedule 0.8% 171% 157% 0.29% Tazx 0.95% 061% 2a1% 220% Tos% 0.78% 316% 53% 13a%, To7% 1o1% 120% T16% T36% Tsa% T50% Toa%, 2La5% 3250% 380% 100%
% Revised Schedule (CUM) 0.48% 2.19% 3.76% 4.00% 5.46% 6.a0% 7.05% 9.46% 11.66% 1270% 13.49% 16.64% 7% 1851% 19.58% 33.30% 3.58% 35.70% 37.09% 3863% 20.13% 2.07% 63.56% 96.16% 100.00% 100%
% Actual schedule a.68% 1191% 12.80% 1331% 7.18% 5.69%
(cum) 46.75% 58.66% 71.48% 84.79% 91.97% 97.66%
TO-13-00018-WER, Progress S-Curve ARW
120.00%
100.00% 10000% —
80.00%
8 ek
2 60.00%
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40.00%
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O Nov13 Dec13 Jan1a Feba Mar 14 Aprl 14 May 14 June 14 oy 1 g4 Sep 14 et Nov.1d Decia Jans Febs Mar 15 Apri 15 May 15 lune 15 oy 15 Aug s Sep.1s oatts Nov.15 Dects Janis Febis
— % Planned schedule (CUM) 127% 381% a1% 675% sasx 1978% 2041% 267 268% 2.70% 2319% 3032% 068% as25% 539%% e120% e962% s425% 100.00%
—— % Revised Schedule (CUM) oas% 219% s.76% a0m% 5.a6% [ 705% 9.46% 1166% 1270% 13.9% 1660% 7.17% 1851% 19.58% 2033% 3330% 3058% 3570% 37.09% 63 a0.13% a207% 6356% s6.16% 100.00%
—— % Actual Schedule (CUM) % 219% 376% a0a% sa% e 7.05% 9.46% 1166% 1270% 13.49% 1660% 1747 1851% 1958% 2033% 3330% 3058% 3.70% 37.09% 38.63% a0.13% a20% 6.75% se66% T148% 80.19% a1.97% a7.66%
Oct13 Nov.13 Dec.13 Jan1a Feb.14 Mar.14 April.1a May.14 June.14 July.14 Aug.14 Sep.14 oct14 Nov.14 Dec1d Jans Feb.15 Mar 15 April. 15 May.15 Junes July.15 Sep.15 Oct.15 Nov.1s Decs Jan16 Feb.16 ToTAL
Value $89,031.76 178,063.52 50.00 $0.00 $50,174.31 $366,069.78 $52,050.25 $18,529.80 S1,629,422.14 $88,484.74 $81,638.67 $580,138.98 $134,972.72 $76,571.56 $769,741.05 $685,807.25 $641,052.45 $1,196,820.69 $372,677.69 7,011,251.36
Value (CUM) $77,902.79 267,095.28 $281,908.05 $315,880.76 $375,720.65 $725,517.34 $898,695.58 $934,835.75 $997,990.64 $1,243,541.31 1,761,611.80 2,601,559.21 471 3, $6,261,674.86 6,527,630.28 $6,908,943.42 1.3: 7,011,251.36
[Revised Schedule Value $32,801.17 117,147.05 $103,089.41 $14,057.65 $43,146.71 531044222 $193,749.42 $5,160.69 487328 S13862212 $30843.23 $207,377.17 $102,785.67 $50,489.85 1,197,299.3: $162,010.96 $130,423.56 $237,760.26 31183250 $210,366.90 Sata712.21 $2,387,96939 S7a1,954.28 7,144,915.06
[Revised Schedule Value (CUM) $32,801.17 149,948.22 $253,037.63 $267,095.28 $267,095.28 $267,095.28 $310,241.99 $620,684.21 $814,433.63 $819,594.32 $5824,267.60 $959,089.72 $989,932.95 $1,197,31012 $1,300,095.79 $1,350,585.64 $2,547,884.96 $2,709,895.92 52,840319.48 $3,078,079.74 $3,389,91228 $3,600279.18 $4,014,99139 $6,402,960.78 $7,144,915.06 7,144,915.06
I Schedule Value $150,391.02 5$1,408,972.22 $67,125.09 $1,130,559.94 $294,370.50 $78,504.90
tual Schedule Value (CUM) $4,165,382.41 $5,574,354.63 $5,641,479.72 $6,772,039.66 7,066,410.1 57,144,915.06
% Planned Schedule 127% 250% 0.00% 0.00% 072% S22% 0.26% B20% T26% T16% B27% 1% Tos% 10.98% 578% 91a% T7.07% Sa2% 0%
% Planned Schedule (CUM) 127% 381% 381% 381% 453% 9.75% 1075% 33.99% 35.26% 36.42% 44.69% 46.62% 47.71% 58.69% 68.47% 77.61% 94.68% 100.00% 100%
% Revised Schedule 0.46% 164% 1aa% 0.20% 0.00% 0.00% 4.34% 271% 0.07% 0.07% 188% 0.43% 2.90% 1aa% 0.71% 16.76% 227% 183% 333% 2.36% 2.99% 5.80% 33.02% 1038% 100%
com) 0.47% 2.11% 3.55% 375% 3.75% 3.75% 8.70% 1141% 11.48% 11.55% 13.43% 13.86% 1677% 18.20% 18.91% 35.67% 37.94% 39.76% 43.00% a7.85% 50.40% 56.20% 89.62% 100.0% 100%
% Actual Schedule 2.10% 19.72% 094% T5.82% a12% Tos%
(cum) 5831% 78.03% 7897% 94.79% 98.91% 100.00%
T0-13-00018-WER, Progress S-Curve SNW
120.00%
100.00% 10000%
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2 60.00%
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et
0.00% S —— %
oct1s Nov.13 Dec13 Jan1 Feb1a Mar1a May14 June 14 oy 1 Aug1a Sep.1é et Novd Decis Jan s Feb 15 Mar 15 April 15 Way 15 June 15 Ty 35 Augts Sep 15 o5 Nov.s Dects Jans Febin
—— % Planned Schedule (CUM) 127% 381% ss1% s81% a5 975% 1075% 3359% 3526% 3a2% aa69% 562 1% s869% enars 77.61% 9a68% 100.00%
—KRevised Schedule (CUM) 0a7% 211% 355% 375% 375% 375% 870% 11a1% 1Las% 1155% 13.3% 1386% 1677% 1820% 1891% 3567% 37.90% 39.76% a309% aras% S040% S6.20% o624 1000%
—— % Actualschedule (CUM) 0a7% 211% 355% 375% 375% 375% 870% 11a1% 1nam% 1155% 13.3% 13.86% 1677% 1820% 1891% 35.67% 37.00% 39.76% a309% aras% S0.40% S6.20% se31% 78.03% 887% 90.19% a8.91% 100.00%
Oct13 Nov.13 Dec13 Jan1a Feb.14 Mar.1a ToTAL
Value 6,268.38 $12,536.76 $216,982.41 192,873.25 $64,974.18 5493,634.98
Value (CUM) 5,484.83 $18,805.14 $268,937.64 $488,933.69 $493,634.98 5493,634.98
Value 2,309.40 $8,577.79 75,122.68 149,777.68 $96,436.62 $43,110.65 $376,334.82
[Revised Schedule Value (CUM] 2,309.40 $10887.19 $86,009.87 235,787.55 $332,220.17 $376,334.82 $376,334.82
% Planned Schedule 127% 250% .96% 39.07% 13.16 100%
% Planned Schedule (CUM) 1.27% 3.81% 77% 86.84% 100.00% 100%
% Revised Schedule 061% 228% .96% 39.80% 25.63% 11.72% 100%
(cum) 0.61% 2.89% 85% 6265% 88.28% 100% 100%
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INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAW (INP)

TASK ORDER NO. AID-294-T0O-13-00018

IRD International Relief & Development

PROJECT 1 Arrabeh Well Pump Station - i and
usp
Original Total Contract Value Less Day Work: 516,970.57
Original Total Contract Value Less Day Work: 516,970.0C
Revised Total Contract Value Less Day Work VOHS: 321,520.84
Revised Total Contract Value Less Day Work VOKS: 377,588.1
Revised Total Contract Value Less Day Work VOKS: 271,397
NTP (Notice to Proceed) 2 3
Duration of Contract: S0
Revised Contract Duration VOHS: s77c
Revised Contract Duration VOHG: 7a9c0
Completion Date: 25-Apr-15
Revised Completion Date VOKS: 22may 15
Revised Completion Date VOHS: 10Nov1s
Data Date: TNov15
PROJECT 2 Sanur Well Pump Station - il and
usp
Original Total Contract Value Less Day Work: 7,011,25136
Original Total Contract Value without Day Work for Project 2 (Sanur) 7,011,251.00
Revised Total Contract Value Less Day Work as per VO #4: 7,157, 15804
Revised Total Contract Value Less Day Work as per VO #6; 9620225
Revised Total Contract Value Less Day Work as per VO #8:
Revised Total Contract Value Less Day Work as per VO #9:
TP (Notice to Proceed)
Original Duration of Contract:
Original Completion Date:
Revised Duration of Contract as per VO #a:
Revised Completion Date as per VO 4
Revised Duration of Contract as per VO #6:
Revised Completion Date as per VO #6:
Revised Duration of Contract as per VO #:
Revised Completion Date as per VO #5:
Revised Duration of Contract as per VO #9:
Revised Completion Date as per VO #9:
Data Date:
PROJECT 3 Saadeh Well Pump Station - Rehabilitation
Original Total Contract Value Less Day Work:
orginal i v i
Revised Total Contract Value Less Day Work as per VO #3
NTP (Notice to Proceed)
Original Duration of Contract:
Orginal Completion Date:
Revised Duration of Contract as per VO #2
Revised Completion Date as per VO 2 :
Data Date: 12:May 15
TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)
‘Total Contract Value Less Day Work: $14,021,856.91
Day Work Values $700,00000
Total Contract Value Including Day Work: $14,721,856.91
Revised Total Contract Value Less Day Work: $13,904,556.73
Day Work Value as per VO #3: $817,300.18
Revised Total Contract Value Less Day Work as per VO #4: $13,050,462.86
Day Work Value: $671,394.05
Total Contract Value Including Day Work: $14,721,856.91
TO-13-00018-WER, Progress S-Curve SDW
120.00%
10000%
s000%
8
2 s000%
a000%
2000%
o00%
Gats Nov13 Dects Tana Feb1d Var1s
—kPlanned Schedule (CUM) 1% sa1% 7% [ 100.00%
ARevised Schedile (CUM) oa% 289% 285% 265% s8.28% 100%
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 (130 31) May.15 June.15 July.15 Aug.15 Sep.15 Oct.15 Nov.15 Dec.15 Jan.16 Feb.16 TOTAL
Value 178,055.32 $356,110.¢ $239,531.¢ $340,863.7¢ $265,630.41 $1,036,569.88 $142,064.98 $165,787.18 $1,621,107.65 $101,526.35 $91,263.3: $1,291,207.84 $561,137.67 $1,355,243.65 $1,089,356.97 $1,203,071.89 $2,853,307.. $752,921.71 $14,021,856.90
Value (CUM) 178,055.32 $534,165. $773,697. $1,114,561.36 $2,150,197.13 $2,557,813.97 $2,770,192.54 $2,952,502.65 $3,131,594.56. $3,442,262.83 $4,203,487.84. $5,367,910.89 $6,057,671.91 $11,786,324.99 $12,656,319.68 $13,283,860.66_ $13,781,338. $14,021,856.90 $14,021,856.90
[Revised Schedule Value 65,599.25 $234,612. $278,325. $182,267.2( $186,694.01 $106,550.45 $81,860.67 $464,304.94 333,861.3 $72,014.74 $54,773.5( 335,898. $64,623.65 $170,907.16 $98,822.64 $2,026,883.47 $241,058.4¢ $204,110.6 $324,411.44 $410,017.78 $306,079.33 $538,390.88 $3,758,434.88 $2,820,578.42 $245,186.31 $13,898,838.04
[Revised Schedule Value (CUM) 65,599.25 $300,212.: $578,538.1 $760,805.3- $947,499.35 $1,054,049.80 $1,135,910.47 $1,600,215.41 $1,934,076.73 $2,006,091.47 $2,060,864.97 $2,396,763.65 $2,461,387.30 $2,753,956. $2,924,863.78 $3,023,686.42 $5,050,569.89 $5,291,628.38 $5,495,739.00 $5,820,150.44 $6,230,168.22 $6,536,247.55 $7,074,638.43 $10,833,073.31 $13,653,651.73 $13,898,838.04 $13,898,838.04
|Actual Schedule Value $448,642.07 $2,168,335.64 $885,037.25 1,979,278.09 $752,281.33 $441,389.67
tual Schedule Value (CUM) 3,280.50 14 14 $12,555,931.48 13,308,212.81 $13,749,602.48
% Planned Schedule Ta7% 250% 1% 2% Ta9% 739% To1% T18% Tise% 0% =3 921% a00% 269% 967% 7% 58% 2035% Sa7% T00.00%
% Planned Schedule (CUM) 127% 381% 552% 7.95% 9.84% 17.20% 18.25% 19.43% 3099% 3172% 3237% arse% as58% 8.27% 57.93% 65.70% 74.28% 54.63% 100.00% 100.00%
% Revised Schedule am% Too% 2006 T31% T3a% 077% 059% 330% 20% 052% 039% 2a2% 0.a6% 210% 123% 071% 14.58% 7% Tar% 23% 295% 220% 3% 27.00% 20.29% 176% 100.00%
% (cum) 0.47% 2.16% 4.16% 5.47% 6.82% 7.58% 8.17% 11.51% 13.92% 14.43% 14.83% 17.24% 17.71% 19.81% 21.04% 21.75% 36.34% 38.07% 39.54% 41.88% 44.83% 47.03% 50.90% 77.94% 98.24% 100.00% 100.00%
% Actual Schedule 3% T5.60% 37% Ta20% San S18%
(G) Sa.13% 6973% 76.10% 9034% 95.75% 96.03%
TO-13-00018-WER, Progress S-Curve
12000%
100.00% 98.93%
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g
a000%
2000%
i
oo0%
ot Nov13 Dec1s Tanda Feb1d Mar1a April1a oy 12 Tune14 a1 e sep 1t oata Novis Decaa Tanis Feb 15 War 15 prl 15 (RIS Tane1s oy 15 ug 15 Septs ot Nov1s Dects Tanie Feb 16
—— 6 Planned Schedule (CUM) 127% 381% s52% 795% oa% 72% 18.25% 19.43% 3099% ) 5237% 158w 558 as27% 793 e570% 7a28% 9063% 100.00%
— ¥ Revised Schedule (CUM) 0a7% 216% 6% sar% ea2% 758% 7% 11% EED Taa3% ) 17.20% 7% 1981% 2108 2175% 030% s807% 3950% ) ) a70m% s050% 775 sB2a% 10000%
— ¢ Acuaischecue (CUM) 0a7% 216% 6% sam 6% 7.58% 7% 1% 1392 1043 1083% 17.20% R 1981% 2108 2175% 3630% 3807 39505 i) aas3% 70 sos0% sa1mm 6973% 76.0% s03a% ss75% ssan
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TO-13-00018 (WER)- February 2016, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ARW 22.3 Site Memos Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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IRD International Relief & Development
Infrastructure Needs Program- INP

'USAID Contract No. AID-294-1-00-12-00003

Project: Wells Rehabilitation Project

NOA Date:
NTP Date:
Current as Date:

September 23, 2014
October 25, 2014
March 6, 2016

Site Memoranda From Engineer To Contractor (SM)

Number Description/Subject Date Received | Response Date |Comments
SM-13-00018-SNW-E-C-043  [Sanur Well and Booster Pumps Operation Obscrvations February 11, 2016 SMis ';ff;ﬁgt” SNW
SM-13-00018-ARW-E-C-044 | Arraba Booster Pumps Operation Observations. February 15, 2016 SMis 'elff;;::l” ARW
SM-13-00018-ARW-E-C-045  |SM-13-00018-ARW-E-C-045-Arraba Well Pump Motor's Test Results February 18, 2016 SMis 'elff;;::l” ARW

SM-13-00018-ARW-E-C-046

‘Third Party Field Test Results

February 18, 2016

SM is referred to ARW
Project
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" FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- February 2016, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ARW 22.4 Material & Equipment Delivered to Site
Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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IRD International Relief & Development

Material Log
Task Order: AID-294-TO-13-00018
Project: Wells Rehabilitation Project

Sub-project

Arraba Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Oty Location
1 February 1, 2016 None - -
2 February 2, 2016 None - -
3 February 3, 2016 None - -
4 February 4, 2016 None - -
5 February 5, 2016 None - -
6 February 6, 2016 None - -
7 February 7, 2016 None - -
8 February 8, 2016 None - -
9 February 9, 2016 None - -
10 February 10, 2016 None - -
11 February 11, 2016 None - -
12 February 12, 2016 None - -
13 February 13, 2016 None - -
14 February 14, 2016 None - -
15 February 15, 2016 None - -

16 February 16, 2016 Concrete B350 45 m> Arraba Well
17 February 17, 2016 None - -

18 February 18, 2016 Concrete B350 8m’ Arraba Well
19 February 19, 2016 None - -
20 February 20, 2016 None - -
21 February 21, 2016 None - -
22 February 22, 2016 None - -
23 February 23, 2016 None - -
24 February 24, 2016 None - -
25 February 25, 2016 None - -
26 February 26, 2016 None - -
27 February 27, 2016 None - -
28 February 28, 2016 None - -
29 February 29, 2016 None - -




IRD International Relief & Development

Material Log
Task Order: AID-294-TO-13-00018
Project: Wells Rehabilitation Project

Sub-project

Sanur Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Oty Location
1 February 1, 2016 None - -
2 February 2, 2016 None - -
3 February 3, 2016 None - -
4 February 4, 2016 None - -
5 February 5, 2016 None - -
6 February 6, 2016 None - -
7 February 7, 2016 None - -
8 February 8, 2016 None - -
9 February 9, 2016 None - -

10 February 10, 2016 None - -
11 February 11, 2016 None - -
12 February 12, 2016 None - -
13 February 13, 2016 None - -
14 February 14, 2016 None - -
15 February 15, 2016 None - -
16 February 16, 2016 None - -
17 February 17, 2016 None - -
18 February 18, 2016 None - -
19 February 19, 2016 None - -
20 February 20, 2016 None - -
21 February 21, 2016 None - -
22 February 22, 2016 None - -
23 February 23, 2016 None - -
24 February 24, 2016 None - -
25 February 25, 2016 None - -
26 February 26, 2016 None - -
27 February 27, 2016 None - -
28 February 28, 2016 None - -
29 February 29, 2016 None - -
30 January 30, 2016 None - -
31 January 31, 2016 None - -




IRD International Relief & Development

Equipment Log

Task Order: AID-294-T0O-13-00018

Project: Wells Rehabilitation Project

Sub-project Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

1 JCB Back Hole-1993-1 1
2 Steel Compactor 2
3 Mercedes 416-2002 1 8
4 February 1,2016 o8 !
5 Level 1
6 Total Station 1
7 Concrete Vibrator 1
8 Crane 1
9 JCB Back Hole-1993-1 1 4
10 Steel Compactor 2
11 Mercedes 416-2002 1 8
12 February 2,2016 08 L
13 Level 1
14 Total Station 1
15 Concrete Vibrator 1
16 Crane 1
17 JCB Back Hole-1993-1 1 8
18 Steel Compactor 2
19 Mercedes 416-2002 1 8
20 Rig 1
21 February 3,2016  [Tractor 1 8
22 Level 1
23 Total Station 1
24 Concrete Vibrator 1
25 Crane 1
26 JCB Back Hole-1993-1 1 8
27 Steel Compactor 2
28 Mercedes 416-2002 1 8
29 Rig 1 8
30 February 4, 2016 [Tractor 1 8
31 Level 1
32 Total Station 1
33 Concrete Vibrator 1
34 Crane 1 8
35 JCB Back Hole-1993-1 1
36 Steel Compactor 2
37 Mercedes 416-2002




No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

58 February 5,201 hO8 !
39 Level 1
40 Total Station 1
41 Concrete Vibrator 1
42 Crane 1
43 JCB Back Hole-1993-1 1
44 Steel Compactor 2
45 Mercedes 416-2002 1 8

46 February 6,2016 |8 ! 8

47 Level 1
48 Total Station 1
49 Concrete Vibrator 1
50 Crane 1 8

51 JCB Back Hole-1993-1 1
52 Steel Compactor 2
53 Mercedes 416-2002 1 8

>4 February 7,2016 |8 L
55 Level 1
56 Total Station 1
57 Concrete Vibrator 1
58 Crane 1
59 JCB Back Hole-1993-1 1
60 Steel Compactor 1
61 Mitsubishi 1.200-2007 1 8

62 February 8,2016  |Diesel Generator 1
63 Level 1
64 Total Station 1
65 Concrete Vibrator 1
66 JCB Back Hole-1993-1 1
67 Steel Compactor 2
68 Mercedes 416-2002 1 8

9 February 9,2016  hO& ! 8

70 Level 1
71 Total Station 1
72 Concrete Vibrator 1
73 Crane 1 8

74 JCB Back Hole-1993-1 1 4 1
75 Steel Compactor 1 5 1
76 Mercedes 416-2002 1 8

7 February 10,2016 s L J

78 Level 1
79 Total Station 1
80 Concrete Vibrator 1
81 Crane 1 9

82 JCB Back Hole-1993-1 1 4 1
83 Steel Compactor 1 4 1




No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

84 Mercedes 416-2002 1 8

5 February 11,2016 |28 ! 8

86 Level 1
87 Total Station 1
88 Concrete Vibrator 1
89 Crane 1 8

90 JCB Back Hole-1993-1 1 4 1
91 Steel Compactor 1 4 1
92 Mercedes 416-2002 1 8

03 February 12, 2016 Rig !
94 : Level 1
95 Total Station 1
96 Concrete Vibrator 1
97 Crane 1
98 JCB Back Hole-1993-1 1 5 1
99 Steel Compactor 1 3 1
100 Mercedes 416-2002 1 8

101 February 13, 2016 Rig !
102 : Level 1
103 Total Station 1
104 Concrete Vibrator 1
105 Crane 1
106 JCB Back Hole-1993-1 1 8 1
107 Steel Compactor 1 4 1
108 Mercedes 416-2002 1 8

109 February 14, 2016 Rig !
110 : Level 1
111 Total Station 1
112 Concrete Vibrator 1
113 Crane 1
114 JCB Back Hole-1993-1 1
115 Steel Compactor 1 2

116 Mercedes 416-2002 1 8

17 February 15, 2016 Rig ! 8

118 Level 1
119 Total Station 1
120 Concrete Vibrator 1
121 Crane 1 8

122 JCB Back Hole-1993-1 2
123 Steel Compactor 2
124 Mercedes 416-2002 1 8

125 February 16,2016 o8 L
126 Level 1
127 Total Station 1
128 Concrete Vibrator 1
129 Crane 1 3




No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

130 JCB Back Hole-1993-1 1
131 Steel Compactor 1
132 Mitsubishi 1.200-2007 1 8

133 February 17,2016  |Diesel Generator 1
134 Level 1
135 Total Station 1
136 Concrete Vibrator 1
137 JCB Back Hole-1993-1 1
138 Steel Compactor 2
139 Mercedes 416-2002 1 8

140 February 18,2016 ho8 !
141 Level 1
142 Total Station 1
143 Concrete Vibrator 1 1

144 Crane

145 JCB Back Hole-1993-1 1
146 Steel Compactor 2
147 Mercedes 416-2002 1 2

148 February 19,2016 ho8 !
149 Level 1
150 Total Station 1
151 Concrete Vibrator 1
152 Crane

153 JCB Back Hole-1993-1 1 6

154 Steel Compactor 2
155 Mercedes 416-2002 1 8

156 February 20,2016 |8 !
157 : Level 1
158 Total Station 1
159 Concrete Vibrator 1 1

160 Truck 1 6

161 JCB Back Hole-1993-1 2
162 Steel Compactor 2
163 Mercedes 416-2002 1 8

164 February 21,2016  [Rig 1
165 Level 1
166 Total Station 1
167 Concrete Vibrator 1
168 JCB Back Hole-1993-1 2
169 Steel Compactor 2
170 Mercedes 416-2002 1 8

171 February 22,2016  |Rig 1
172 Level 1
173 Total Station 1
174 Concrete Vibrator 1
175 JCB Back Hole-1993-1 2




No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

176 Steel Compactor 2
177 Mercedes 416-2002 1 8

178 February 23,2016  [Rig 1
179 Level 1
180 Total Station 1
181 Concrete Vibrator 1
182 JCB Back Hole-1993-1 1
183 Steel Compactor 1
184 Mercedes 416-2002 1 8

185 February 24,2016  [Rig 1
186 Level 1
187 Total Station 1
188 Concrete Vibrator 1
189 JCB Back Hole-1993-1 1
190 Steel Compactor 1
191 Mercedes 416-2002 1 8

192 February 25,2016  |Rig 1
193 Level 1
194 Total Station 1
195 Concrete Vibrator 1
196 JCB Back Hole-1993-1 1
197 Steel Compactor 1
198 Mercedes 416-2002 1 8

199 February 26,2016  |Rig 1
200 Level 1
201 Total Station 1
202 Concrete Vibrator 1
203 JCB Back Hole-1993-1 1
204 Steel Compactor 1
205 Mercedes 416-2002 1 8

206 February 27,2016  [Rig 1
207 Level 1
208 Total Station 1
209 Concrete Vibrator 1
210 JCB Back Hole-1993-1 1
211 Steel Compactor 1 5

212 Mercedes 416-2002 1 8

213 February 28, 2016 Grader ! >

214 Level 1
215 Total Station 1
216 Concrete Vibrator 1
217 Water Tank 1 5

218 JCB Back Hole-1993-1 1
219 Steel Compactor 1 3

220 February 29, 2016 Mercedes 416-2002 1 8

221 ’ Level 1




222 Total Station 1

223 Concrete Vibrator




IRD International Relief & Development

Equipment Log

Task Order: AID-294-TO-13-00018

Project: Wells Rehabilitation Project

Sub-project Sanur Well Pump Station Rehabilitation & Infrastructure Improvements

No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

1 JCB Back Hole-1993-1 1
2 Steel Compactor 1
3 Mitsubishi 1.200-2007 1 8
4 February 1, 2016 Diesel Generator 1
5 Level 1
6 Total Station 1
7 Concrete Vibrator 1
8 JCB Back Hole-1993-1 1
9 Steel Compactor 1
10 Mitsubishi 1.200-2007 1 8
11 February 2, 2016 Diesel Generator 1
12 Level 1
13 Total Station 1
14 Concrete Vibrator 1
15 JCB Back Hole-1993-1 1
16 Steel Compactor 1
17 Mitsubishi 1.200-2007 1 8
18 February 3, 2016 Diesel Generator 1
19 Level 1
20 Total Station 1
21 Concrete Vibrator 1
22 JCB Back Hole-1993-1 1
23 Steel Compactor 1
24 Mitsubishi 1.200-2007 1 8
25 February 4, 2016 Diesel Generator 1
26 Level 1
27 Total Station 1
28 Concrete Vibrator 1
29 JCB Back Hole-1993-1 1
30 Steel Compactor 1
31 Mitsubishi 1.200-2007
32 February 5, 2016 Diesel Generator 1
33 Level 1
34 Total Station 1
35 Concrete Vibrator 1
36 JCB Back Hole-1993-1 1
37 Steel Compactor 1
38 Mitsubishi 1.200-2007 1 8
39 February 6, 2016 Diesel Generator 1
40 Level 1




No. Date on Site Description Q}1ant1ty Hours Quantity
in use Idle

41 Total Station 1
42 Conctrete Vibrator 1
43 JCB Back Hole-1993-1 1
44 Steel Compactor 1
45 Mitsubishi 1.200-2007 1 8

46 February 7, 2016 Diesel Generator 1
47 Level 1
48 Total Station 1
49 Concrete Vibrator 1
50 JCB Back Hole-1993-1 1
51 Steel Compactor 1
52 Mitsubishi 1.200-2007 1 8

53 February 8, 2016 Diesel Generator 1
54 Level 1
55 Total Station 1
56 Concrete Vibrator 1
57 JCB Back Hole-1993-1 1
58 Steel Compactor 1
59 Mitsubishi 1.200-2007 1 8

60 Februaty 9, 2016 Diesel Generator 1
61 Level 1
62 Total Station 1
63 Concrete Vibrator 1
64 JCB Back Hole-1993-1 1
65 Steel Compactor 1
66 Mitsubishi 1.200-2007 1 8

67 February 10, 2016 Diesel Generator 1
68 Level 1
69 Total Station 1
70 Concrete Vibrator 1
71 JCB Back Hole-1993-1 1
72 Steel Compactor 1
73 Mitsubishi 1.200-2007 1 8

74 February 11, 2016 Diesel Generator 1
75 Level 1
76 Total Station 1
77 Concrete Vibrator 1
78 JCB Back Hole-1993-1 1
79 Steel Compactor 1
80 Mitsubishi 1.200-2007

81 February 12, 2016 Diesel Generator 1
82 Level 1
83 Total Station 1
84 Concrete Vibrator 1
85 JCB Back Hole-1993-1 1
86 Steel Compactor 1
87 Mitsubishi 1.200-2007 1 8

88 February 13, 2016 Diesel Generator 1




No. Date on Site Description Q}1ant1ty Hours Quantity
in use Idle

89 Level 1
90 Total Station 1
91 Concrete Vibrator 1
92 JCB Back Hole-1993-1 1
93 Steel Compactor 1
94 Mitsubishi 1.200-2007 1 8

95 February 14, 2016 Diesel Generator 1
96 Level 1
97 Total Station 1
98 Concrete Vibrator 1
99 JCB Back Hole-1993-1 1
100 Steel Compactor 1
101 Mitsubishi 1.200-2007 1 8

102 February 15,2016 Diesel Generator 1
103 Level 1
104 Total Station 1
105 Concrete Vibrator 1
106 JCB Back Hole-1993-1 1
107 Steel Compactor 1
108 Mitsubishi 1.200-2007 1 8

109 February 16, 2016 Diesel Generator 1
110 Level 1
111 Total Station 1
112 Concrete Vibrator 1
113 JCB Back Hole-1993-1 1
114 Steel Compactor 1
115 Mitsubishi 1.200-2007 1 8

116 February 17,2016 Diesel Generator 1
117 Level 1
118 Total Station 1
119 Concrete Vibrator 1
120 JCB Back Hole-1993-1 1
121 Steel Compactor 1
122 Mitsubishi 1.200-2007 1 8

123 February 18, 2016 Diesel Generator 1
124 Level 1
125 Total Station 1
126 Concrete Vibrator 1
127 JCB Back Hole-1993-1 1
128 Steel Compactor 1
129 Mitsubishi 1.200-2007

130 February 19, 2016 Diesel Generator 1
131 Level 1
132 Total Station 1
133 Concrete Vibrator 1
134 JCB Back Hole-1993-1 1
135 Steel Compactor 1
136 Mitsubishi 1.200-2007 1 8




No. Date on Site Description Q}1ant1ty Hours Quantity
in use Idle

137 February 20, 2016 Diesel Generator 1
138 Level 1
139 Total Station 1
140 Concrete Vibrator 1
141 JCB Back Hole-1993-1 1
142 Steel Compactor 1
143 Mitsubishi 1.200-2007 1 8

144 February 21, 2016 Diesel Generator 1
145 Level 1
146 Total Station 1
147 Concrete Vibrator 1
148 JCB Back Hole-1993-1 1
149 Steel Compactor 1
150 Mitsubishi 1.200-2007 1 8

151 February 22, 2016 Diesel Generator 1
152 Level 1
153 Total Station 1
154 Conctrete Vibrator 1
155 JCB Back Hole-1993-1 1
156 Steel Compactor 1
157 Mitsubishi 1.200-2007 1 8

158 February 23, 2016 Diesel Generator 1
159 Level 1
160 Total Station 1
161 Concrete Vibrator 1
162 JCB Back Hole-1993-1 1
163 Steel Compactor 1
164 Mitsubishi 1.200-2007 1 8

165 February 24, 2016 Diesel Generator 1
166 Level 1
167 Total Station 1
168 Concrete Vibrator 1
169 JCB Back Hole-1993-1 1
170 Steel Compactor 1
171 Mitsubishi 1.200-2007 1 8

172 February 25, 2016 Diesel Generator 1
173 Level 1
174 Total Station 1
175 Concrete Vibrator 1
176 JCB Back Hole-1993-1 1
177 Steel Compactor 1
178 Mitsubishi 1.200-2007 1 8

179 February 26, 2016 Diesel Generator 1
180 Level 1
181 Total Station 1
182 Concrete Vibrator 1
183 JCB Back Hole-1993-1 1
184 Steel Compactor 1




No. Date on Site Description Q}1ant1ty Hours Quantity
in use Idle

185 Mitsubishi 1.200-2007 1 8

186 February 27, 2016 Diesel Generator 1
187 Level 1
188 Total Station 1
189 Concrete Vibrator 1
190 JCB Back Hole-1993-1 1
191 Steel Compactor 1
192 Mitsubishi 1.200-2007 1 8

193 February 28, 2016 Diesel Generator 1
194 Level 1
195 Total Station 1
196 Concrete Vibrator 1
197 JCB Back Hole-1993-1 1
198 Steel Compactor 1
199 Mitsubishi 1.200-2007 1 8

200 February 29, 2016 Diesel Generator 1
201 Level 1
202 Total Station 1
203 Concrete Vibrator 1




(=}USAID

FROM THE AMERICAN PEOPLE
TO-13-00018 (WER)- February 2016, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ARW 22.5 Inspection Requests Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.

7



B International Relief & Development

Amend-Resubmit

Pending

Make Correction Noted

‘Task Order: AID-294-T0-13-00018
Project: Wells Rehabilitation Project (WER)
Sender/ Recipient IRD/BV

IR 1300018 WER 094 B February 1, 2016 February 1, 2016 |Inspecting Al Window Frames as per attached MRR February 1, 2016
IR-13-00018-WER-102-C February 11, 2016 February 11,2016 |\fobecting houter Steel Doors for EMR & CS Buildings as per attached February 11, 2016 A
IR-13-00018-WER-141-B February 21, 2016 February 21,2016 |Inspeting Flanged and Threaded Ball Valve as per attached MRR February 21, 2016 A
IR-13-00018-WER-147-B February 29, 2016 February 20,2016 [ fePectng PermancacSigns for Arsaba and Sanus Projects s per atached
pecting F Luminai: ies as per attached MRR to
IR13-00018-WER-155-A February 2, 2016 February2,2016  [nSPegsing Huorescen: Luminaiee February 2, 2016 A
P Compli of Envi | Status with Contract
IR13-00018-WER-156-A February 8, 2016 February 8, 2016 | e e ostcammem Chech 1 February 8, 2016 A




[J
I International Relief & Development

Sender/ Recipient

1R-13-00018-ARW-620-B

AID-294-TO-13-00018
Wells Rehabilitation Project
IRD/BV

Februaty 29, 2016

February 29, 2016

Inspecting access road Base course levels — Second layer

February 29, 2016

‘Amend-Resubmit

No Exceptions Noted

Pending

IR-13-00018-ARW-624-A

February 2, 2016

February 2, 2016

Inspecting installed site Light for Pole # PL4.

February 2, 2016

IR-13-00018-ARW-625-A

February 9, 2016

February 9, 2016

Inspecting level of the compacted Substrata layer for Area 5-1

February 9, 2016

IR-13-00018-ARW-627-A February 11,2016 February 14, 2016 Elm " llation and of Booster Control Valves- February 14, 2016
ectrical .

TR-13-00018-ARW-628-A February 11, 2016 February 14,2016 | specting installation and termination of exposed conduit for February 14, 2016
booster/transmission pump system

IR-13-00018-ARW-629-A

February 16, 2016

February 16, 2016

Lnspecting installation of panel board, lights, receptacles and
instrumentation system for LQ Building

February 16, 2016

IR-13-00018-ARW-630-A

February 11, 2016

February 11, 2016

February 11, 2016

level of the 1 Substrata layer for Area 5-2

IR-13-00018-ARW-631-A

1R-13-00018-ARW-632-B

February 11, 2016

February 28, 2016

February 13, 2016

February 28, 2016

Inspecting level of the compacted Subgrade layer for Area 5-1 and 5-2

Inspecting Earthing System for Arraba Project

February 13, 2016

February 29, 2016

IR-13-00018-ARW-633-A

February 15, 2016

February 15, 2016

February 15, 2016

it ing level of the 1 Base Course layer for Area 5-1 and 5-2

IR-13-00018-ARW-634-A

IR-13-00018-ARW-635-B

IR-13-00018-ARW-636-B

February 16, 2016

February 28, 2016

February 28, 2016

February 16, 2016

February 28, 2016

February 28, 2016

Inspecting formwork and reinforcement steel for the concrete pavement
|Area A5 prior to casting concrete.

R ing Furnish and i of lights,

instrumentation system for the chlorination build

Inspecting furnish and installation of panel board, lights, receptacles and
instrumentation system for electrical meriting building,

February 16, 2016

February 29, 2016

February 29, 2016

formwork and

steel of the well head pad prior

IR-13-00018-ARW-637-A February 18, 2016 February 18,2016 i February 18, 2016 A
oy 1% oy S to casting concrete — Stage 2. oy S
Inspecting installed panel board, lights, receptacles and instrumentation
IR-13-00018-ARW-638-A February 21,2016 February 22, 2016 February 22, 2016 A
coman = coran =5 system for Electrical and Control Building, coran =5
0018 AR (A0, Inspecting furnish, install and termination of well pump power and
IR-13-00018-ARW-639-A February 24, 2016 February 26,2016 [P st bl fon of well pamp por February 24, 2016 A
TR-13.00018 ARW 640 A February 25, 2016 Tebruary 25,2016 |Inspecting installed Intrusion Switch for balance tank. February 25, 2016 A
TR-13-00018 ARW 641 A February 28, 2016 February 28,2016 |Inspecting Lightning Protection System - Pulsar. February 29,2016 A




IRD International Relief & Development

Amend-Resubmit

No Exceptions Noted

Pending
Inspection Requests Log
IRD/BV
Task Order: AID-294-TO-13-00018
Project: Wells Rehabilitation Project
Sender/ Recipient IRD/BV 1t Inspection 2nd Inspection
Date Inspection et
No. Request Date Req ull?re d Description of Works Inspected Response Date Grade Response Date Grade
. Inspect the surface preparation of the retaining wall prior to installing the
IR-13-00018-SNW-423-C February 2, 2016 February 2,2016 | 2P February 2, 2016 A
. Inspect the surface preparation of the fence wall prior to installing the
IR-13-00018-SNW-424-C February 2, 2016 February 2,2016 | 2P February 2, 2016 A
IR-13-00018-SNW-484-C February 2, 2016 February 2, 2016 |Inspect installation of the plumping works of the LQ building February 2, 2016 A
IR-13-00018-SNW-485-C February 2, 2016 February 2,2016  [Inspect installation of the plumping works of the Chlorination building February 2, 2016 A
IR-13-00018-SNW-529-B February 15, 2016 February 16,2016 [Inspect the SCADA system installation February 16,2016 A
- Tnspect wall and Floor tles of the Chlorination building to close SM-13-
IR-13-00018-SNW-532-A February 2, 2016 February 2,2016 [ Hhe o T e February 2, 2016 A
IR-13-00018-SNW February 15, 2016 February 15,2016 [Inspect the installation of Jaba flow control valve February 15, 2016 A
IR-13-00018-SNW February 15, 2016 February 15,2016 [Inspect the installation of Ajja flow control valve February 15, 2016 A
TR-13-00018-SNW-53 February 15, 2016 February 15,2016 [Inspect the installation of Anza flow control valve February 15, 2016 A
IR-13-00018-SNW-536-A Februaty 15, 2016 February 15, 2016 i’;i‘l;;‘“ installation of the mechanical equipment as per attached February 15, 2016 A
TR-13-00018-SNW-537-A February 15, 2016 February 15,2016 [Inspect the cleaning and testing of the well piping system February 15, 2016 A
IR-13-00018-SNW-538-A February 15, 2016 February 15,2016 | [aspect the cleaning and testing of uclity piping less than 110 mm dia for | - gy 45 5016 A
) ) chlorination building.. ’
IR-13-00018-SNW-539-A February 15, 2016 February 15,2016 | [Aspect the cleaning and testing of uclity piping greater than and less February 15, 2016 A
) ) than 50 mm dia for boosters area. ’
TR-13-00018-SNW-540-A February 16,2016 February 16,2016 [Inspect the surface preparation of the BT external walls February 16,2016 A
TR-13-00018-SNW-541-A February 16,2016 February 16,2016 [Inspect the Deck guard paint of the BT external walls, February 16,2016 A
TR-13-00018-SNW-542-A February 16,2016 February 16,2016 [Inspect the installed doors and windows of all buildings. February 16,2016 A
TR-13-00018-SNW-543-A February 16,2016 February 16,2016 [Inspect the gravel pavement around the BT and the buildings. February 16,2016 A
TR-13-00018-SNW-544-A February 17, 2016 February 18,2016 [Inspect the erosion and sediment control system February 18, 2016 A
IR-13-00018-SNW-545-A February 17, 2016 February 18,2016 |Inspect the installed cat eyes and painting of the main entrance widening. | February 18, 2016 A
TR-13-00018-SNW-546-A February 17, 2016 February 18,2016 [Inspect the casted side walk concrete. February 18, 2016 A
TR-13-00018-SNW-547-A February 17, 2016 February 18,2016 [Inspect the is installed metal works at the well head pad. February 18, 2016 A
TR-13-00018-SNW-548-A February 17, 2016 February 18,2016 Inspect the septic tank coating, February 18, 2016 A
IR-13-00018-SNW-549-A Februay 17, 2016 February 18, 2016 ir::lpltct the installed grating, hatches and ladders of the constructed February 18, 2016 A
TR-13-00018-SNW-550-A February 17, 2016 February 18,2016 |Inspect the installed grating inside the electrical and control building. February 18, 2016 A
TR-13-00018-SNW-551-A February 17, 2016 February 18,2016 [Inspect the installed grating inside the clectrical metering building. February 18, 2016 A
IRL3.00018.5NW 5524 February 17, 2016 February 15, 201 |Pepect the fumished architcctural clements (ebais, bed, desk,.) inside | o S N
) ) the LQ building. ’
- Tnspect the backfill around the constructed retaining wall (from St.
IR-13-00018-SNW-553-A February 17, 2016 February 18,2016 |00 56, February 18,2016 A
IR-13-00018-SNW-554-A February 17, 2016 February 18,2016 |I"SPCt the formwork :u:nd steel reinforcement of the foundation of the February 18, 2016 A
Y Y retaining walls (B-B & C-C). Y
TR-13-00018-SNW-555-A February 18, 2016 February 18,2016 Inspect the installed grating, ladders and hatches of the booster arca, February 18, 2016 A
IRL3.00018.5NW 5564 February 15, 2016 February 15, 201 |Pspect the Second (fnal) cpoxy paint of mechanical fabrications (pools, | oS5 N
) ’ elbows, flanges,.). ’
IR-13-00018-SNW-557-A February 18, 2016 February 18, 2016 i‘;ff:j‘;“’* the subgrade and base course layers (Single Size) of well head | 48 2016 A
IR-13-00018-SNW-558-A February 21,2016 February 21,2016 | Aspecting the subgrade and base course layers of flow metering and February 21, 2016 A
Y Y control pad (P1). Y
IR-13-00018-SNW-559-A February 21, 2016 February 21,2016 | Aspecting the subgrade and base course layers of flow metering and February 21,2016 A
Y Y control pad (P2). Y
IR-13-00018-SNW-560-A February 21, 2016 February 22, 2016 Inspecting installation and termination of well pump power and control February 22, 2016 A
) ’ wire, conduits, cables, connection boxes and miscellaneous. ’
Specting installed Flow Pressure Tra P :
IR-13-00018-SNW-561-A February 21, 2016 February 22, 2016 Inspecting installed Flow meter , Pressure Transmitter, Pressure switch, February 22, 2016 A
i i Vibration Transmitter and Oiler. i
IR-13-00018-SNW-562A | February 21, 2016 February 21,2016 [75Pect the base course and subgrade of the washout manholes (behind | oy 01, 2016 A
) ) and near the balance tank). ’
IR-13-00018-SNW-563-A February 23, 2016 February 23,2016 |Inspecting installed hatches and grating for Septic and Scepage Tank. February 23, 2016 A
IR-13-00018-SNW-564-A | February 23, 2016 February 23,2016 |((ePeeing fine pesterng coac forall ntemal walls and ocing OFLINE | pruary 23, 2016 A
IR-13-00018-SNW-565-A Februaty 25. 2016 February 25. 2016 Inspecting installation of wires, conduits, cables, earthing system, lights February 25. 2016 A
o N0 chruazy £3, 296 Oy 22, 20 and receptacles for all buildings (LQ, EC, EM & CS) and booster area. cruary 23, 2016 ‘
TR 3000155 W5 Febroar 28201 February 29,2016 [imspecting SCADA fanctiom e Remnceed on 291172016
TR-13-00018-SNW-567-A February 29, 2016 February 29,2016 [Inspect the installation of the temporary duct bank & manbole February 29, 2016 A
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IRID 1nternational Reticf & Development
SUBMITTAL REGISTER LOG/SCHEDULE

Submittal Categories

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TESTREPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT
MATERIAL

Submittal Classification
3
cons
psTS

Preconsrucrion
Constuction

Post conseruction

Identifiers:
WER Wells Rehabilitation Project

ARW : Project 1 Identifier
SNW : Project 2 Identifier

SDW i Project 3 Idemtifier

Seccond Resubn

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station

Project 2-SNW Sanur Well Pump Station
Project 3-SOW Saadeh Well Rehabilitation

st Submittal SUB-15-WER-001-A

al SUB-15-WEROD1.B.
il SUB-18-WER001-C

Resubmittal Alpha Identifier

Contract No. ATD-294-TO-13-00018

Submittal Disposition,

B - Make Corree a

C- Amend and Resubmic

D- Rejected- Resubmic

- Review Not Required

[Submiteed Pen

23-Oct-13|

25-Sep-13|

. . Contractual . . . .
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID | POQ1™ | Rey. Submission | Actual Submission Date | b ision Date | Submission | Response Needed by (Max. 30 Date Returned to IRD Total Engineer | Submittal Remarks
Category Classification No. Dt from Subcontractor Delay days) Response Time | Disposition (Grade)
SUB-00018-SNW-278-C Final Video Logging-Sanur Well Section 02623-Part-4.2-E AD CONS SUB SNW c From "‘;i’!‘:;‘l‘:‘"m‘" February 8, 2016 March 9, 2016 February 9, 2016 1 E
SUB-00018-WER-1051-B Cables List and Schedule for Arraba and Sanur Section: 16120 AD CONS SUB WER B e ":;‘:;‘1’;‘““‘" February 8, 2016 March 9, 2016 Pending
SUB-13-00018-WER-1355-B Furniture Scction 12625-Paragraph: 2.6 PD CONS SuB WER B February 1, 2016 February 1, 2016 March 2, 2016 Febtuary 3, 2016 2 A
SUB-13-00018-WER-1360-B Kitchen Equipment Section: 11817- Patagraph: 2.1 - 2.4 PD CONS SUB WER B Februaty 3, 2016 February 3, 2016 March 4, 2016 February 7, 2016 4 A
SUB-13-00018-SNW-1437-B Sanur Station Final Load Flow and Short Circuit Study Section: 16431 Paragraph: 1.3.B AD CONS SUB SNW B From ":;‘[‘; ;‘;‘?“““" February 8, 2016 March 9, 2016 February 11, 2016 3 E
TTSTIRCPOTT O COTCTCTT COMPTTSSIVE STTCHEHT AT 25 TS OT 718 F —
- " . ) . . N fom main contractor
SUB-13-00018-SN'W-1489-B Reinforced Concrete P 1 as per IR-13-00018-SNW-445- [Section 03300 TR CONS Lab Test SNW B i February 8, 2016 March 9, 2016 Febtuary 11,2016 3 A
N )
SUB-13-00018-SNW-1490-B Test Report on Concrete Compressive Strength at 28 Days of Age Scction 03300 TR CONS Lab Test SNW B Firom main contractor February 8, 2016 March 9, 2016 February 11,2016 3 A
—Reinforced Concrete Pavement - Stage 2 directly i i
SUB-13-00018-SNW-1535-B g;i‘[‘i‘gg:;“ (Civil, Mechanical and Blectricahfor Sanur Living | o0 01300- Paragraph: 1.78 SD CONS SUB SNW B February 20, 2016 February 21,2016 March 22,2016 February 24,2016 3 B
SUB-13-00018-SNW-1569-B Test Report on Natural Sand — Sanur Section 02200 TR CONS Lab Test SNW B From main contractor February 11,2016 March 12, 2016 February 11,2016 0 A
(Me’mar Plant) directly
SUB-13-00018-ARW-1572-B et Reporton Conerere Compressive Strength 2t 26 Days 0 Age = 1Q 5o 03300 TR CONS Lab Test ARW B From main contractor February 8, 2016 March 9, 2016 February 9, 2016 1 A
SUB-13-00018-ARW-1575-B Test Report on Concrete Compressive Strength at 35 Days of Age =g i1 03300 TR CONS Lab Test ARW B From main contractor February 8, 2016 March 9, 2016 February 9, 2016 1 A
Yard Pavement (Area 1) ditectly ’
SUB-13-00018-WER-1583-B AC Units Trainer CV Scction: 01670 AD CONS SUB WER B From r"'jai‘r';;%‘f"ac‘O' February 23, 2016 March 24, 2016 February 28, 2016 5 A
SUB-13-00018-ARW-1586-A Arraba Electrical Shop Drawings for PLC Section 17510 SD CONS SUB ARW A 13553 “;”;:;‘l’j‘“m‘“ February 2, 2016 March 3, 2016 Pending
SUB-13-00018-ARW-1587-A Arraba Electrical Shop Drawings for MCC Section 16480 SD CONS SUB ARW A M ":i"‘i‘r‘;ci‘l’y““““” February 2, 2016 March 3, 2016 Pending
SUB-13-00018-ARW-1588-A Arraba Electrical Shop Drawings for MTS Section 16480 SD CONS SUB ARW A o “:1:;;?‘“"‘“ February 2, 2016 Match 3, 2016 Pending
SUB-13-00018-SNW-1589-A Preliminary Operation & Maintenance Manual/Section 1C/ 400V Well | oy 6450 AD CONS SUB SNW A February 1, 2016 February 2, 2016 March 3, 2016 February 9, 2016 7 B
Pump Manual Transfer Switch - Sanur
SUB-13-00018-ARW-1590-A Preliminary Operation & Maintenance Manual/Section 1C/ 400V Well - |g oy cg0 AD CONS SUB ARW A February 1,2016 February 3, 2016 March 4, 2016 February 9, 2016 6 B
Pump Manual Transfer Switch - Arraba ) ’
SUB-13-00018-ARW-1591-A Preliminary Operation & Maintenance Manual /Section 3H /Low Scction: 16480 AD CONS SUB ARW A February 1, 2016 February 3, 2016 March 4, 2016 February 9, 2016 6 B
Voltage Motor Control Center - Arraba
SCCHOTT UTIU0™ TATAgTapt 1.0, From main contractor
SUB-13-00018-WER-1592-A QA/QC Submittal Register Monthly Update — December 2015 Contractor’s manual, 4.1-construction submittals (3) AD CONS SUB WER A e February 3, 2016 March 4, 2016 February 7, 2016 4 A
SUB-13-00018-ARW-1593-A Test Report on Concrete Compressive Strength at 35 Days of Age —|g_ 01 03300 TR CONS Lab Test ARW A From main contractor February 3, 2016 March 4, 2016 February 7, 2016 4 A
Concrete Pavement A1-2 dircctly
SUB-13-00018-SNW-1594-A Test Report on Bituminous Mixture /Sanur Main Entrance Secction 02460 TR CONS Lab Test SNW A From ":;‘[‘;;;‘?"““" February 3, 2016 March 4, 2016 February 7, 2016 4 A
SUB-13-00018-SNW-1595-A Contractor Response on SM-13-00018-SNW-E-C-026-Tiling works for g 0 69310- Paragraph: 2.1B & SM#26 AD CONS SUB SNW A From main contractor February 7, 2016 Match 8, 2016 February 9, 2016 2 A
1.Q & CS Buildings-Sanur directly
SUB-13-00018-SNW-1596-A Contractor Response on SM-13-00018-SNW-E-C-22-Conerete Surface |5, 5,0 03300 & sh#22 AD CONS SUB SNW A From main contractor February 7, 2016 March 8, 2016 February 9, 2016 2 A
Uniformity for Fence Wall -Sanur directly ! ’
SUB-13-00018-SNW-1597-A Contractor Response on SM-13-00018-SNW-E-C-30-Damages of the | 003300 & SM#30 AD CONS SUB SNW A From main contractor February 7, 2016 March 8, 2016 February 9, 2016 2 A
Retaining Wall at Sanur directly
SUB-13-00018-SN'W-1598-A Contractor Response on SM-13-00018-SNW-E-C-31-Installation of g 4 6500 &, sM#31 AD CONS SUB SNW A From main contractor February 7, 2016 March 8, 2016 February 9, 2016 2 A
Lighting Fixture for Buildings at Sanur directly i i
SUB-13-00018-WER-1599-A QC Monthly Report- January 2016 Scction 01300- Paragraph: 1.8-B AD CONS SUB WER A From md“i‘r';;‘])“f"““" February 11, 2016 March 12, 2016 February 11, 2016 0 A
SUB-13-00018-WER-1600-A QA/QC Submittal Register Monthly Update — January 2016 Scction 01300- Paragraph: 1.8B, AD CONS SUB WER A From main contractor February 11,2016 March 12, 2016 February 11, 2016 0 A
i Contractor’s manual, 4.1-construction submittals (3) directly
SUB-13-00018-SNW-1601-A Activity Report- Sanur Well System Startup (Pre-Commissioning & Scction 01660 AD CONS SUB SNW! A From main contractor February 16,2016 March 17,2016 February 24, 2016 8 A
Commissioning) directly ? )
SUB-13-00018-SNW-1602-A (Clrmiszsiies R e SIS SIWAS CABSamn Wl oo o anan anipe: e AD CONS SUB SNW A D TR GO February 23, 2016 March 24, 2016 Pending
Booster Pump Operation Observation directly
- - . . . . . From main contractor
SUB-13-00018-ARW-1603-A Completion Report for Arraba Well (VTLS) New Well Pump Installation [Section: 11101 AD CONS SUB ARW A e February 23, 2016 March 24,2016 February 28, 2016 5 A
SUB-13-00018-ARW-1604-A Atraba Booster Pumps Performance Test Results Section: 11103 TR CONS SUB ARW A 155350 ";‘!‘;Cczl’y“""“" February 24, 2016 March 25, 2016 Pending
SUB-13-00018-WER-1605-A Monthly Safety Plan Update — January 2016 Contractor's Manual-Sec. 4.1/12 AD CONS SUB WER A From "2;‘[‘2;‘1"?““‘“ February 25, 2016 March 26, 2016 February 28, 2016 3 A
i . . . . ) oS . From main contractor
SUB-13-00018-WER-1606-A Monthly Risk Management Plan Update — January 2016 Contractor's Manual-Sec. 4.1/ construction submittals #003 AD CONS suB WER A e February 25, 2016 March 26, 2016 February 28, 2016 3 B
o v < W i
SUB-13-00018-SNW-1607-A Test Report on Concrete Compressive Strength at 28 Days of Age = Welllg_ .1 63309 TR CONS Lab Test SNW A From main contractor February 25, 2016 March 26, 2016 February 28, 2016 3 A
Pump Dischatge Head Pipeline Pad ditectly ) )
| . Test Report on Concrete Compressive Strength at 28 Days of Age — . From main contractor N - N
SUB-13-00018-SNW-1608-A ; ) Section 03300 TR CONS Lab Test SNW A ! February 25, 2016 March 26,2016 February 28, 2016 3 A
Protection Around Asphalt - Sanur directly
SUB-13-00018-SNW-1609-A Test Report on Conerete Compressive Strength at 28 Days of Age =RC g ;.1 03300 TR CONS Lab Test SNW A From main contractor February 25, 2016 March 26,2016 February 28, 2016 3 A
Pavement Last Stage & Cons. Ditch dircctly v 728
SUB-13-00018-SNW-1610-A Ei‘[;iio“ on Asphalt Pavement Compaction (Core Test) — Sanur Mainig o1, 03300 TR CONS Lab Test SNW A From "E‘[‘;;‘;‘,‘"“"" February 25,2016 March 26,2016 February 28, 2016 3 A
SUB-13-00018-ARW-1611-A Field Density Compaction Test for Subgrade — Area 5, Part 1 Section 02200 TR CONS Lab Test ARW A From md"‘i’r‘;;‘l’:‘"“"” February 25,2016 March 26, 2016 February 28,2016 3 A
SUB-13-00018-ARW-1612-A Field Density Compaction Test for Base Course — Arca 5, Part 2 Section 02200 TR CONS Lab Test ARW A From “:‘[‘; ;‘;\‘?““‘“‘ February 25, 2016 March 26, 2016 February 28, 2016 3 A
SUB-13-00018-ARW-1613-A Field Density Compaction Test for Filling Material - Area 5, Part 1 & 2 [Section 02200 TR CONS Lab Test ARW A From “;’r‘;;‘]’:‘"”“” February 25,2016 March 26, 2016 February 28,2016 3 A
SUB-13-00018-SNW-1614-A Test Report on Conerete Compressive Strength at 28 Days of Age =g i1 03300 TR CONS Lab Test SNW A From main contractor | 25 2016 March 26,2016 February 28, 2016 3 A
Ditch Area - Sanur directly )
SUB-13-00018-SNW-1615-A Contractor Response on SM-13-00018-SNW-E-C-028- Sidewalkand Soil|g ..., 03300 & sn#28 AD CONS SUB SNW A From main contractor February 25, 2016 March 26,2016 February 29, 2016 4 A
Erosion Concrete Slab’s - Sanur dircctly ) )
SUB-13-00018-ARW-1616-A [ azitttosy Opprriten € Ripitnmree Ml Seston TO/RVCEM NS oo oy AD CONS SUB ARW A February 24, 2016 February 25, 2016 March 26, 2016 e
Pipes and fittings - Arraba
SUB-13-00018-SNW-1617-A |ty Oyt G2 Mfmmmee MewmaySesfem D IRVE S el o ey AD CONS SUB SNW A February 24, 2016 February 25, 2016 March 26, 2016 Pending
Pipes and fittings - Sanur
SUB-13-00018-ARW-1618-A Field Density Compaction Test for Substrata — Area 5, Part 2 Section 02200 AD CONS SUB ARW A From “:‘;;‘;‘f‘"“““ February 25, 2016 March 26, 2016 February 28, 2016 3 A
SUB-13-00018-WER-1619-A Resume for Control Valves Training Instructor - Alternative Section: 01670- Paragraph: 1.2 E -10 AD CONS SUB WER A e ";“i‘r‘;;‘]"f‘"m"' February 28, 2016 March 29, 2016 Pending
SUB-13-00018-ARW-1620-A Coordination Study and Arc Flash Label for Arraba Section: 16431 AD CONS SUB ARW A B "E‘r‘;;‘ljy““““" February 29, 2016 March 30, 2016 Pending




IRDD iaccrnational Relicf & Development

SUBMITTAL REGISTER LOG/SCHEDULE

Submittal Categories

PRODUCT DATA
SHOP DRAWINGS
ADNINISTRATIVE/OTHER
TESTREPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT
MATERIAL

3
cons
psTS

Preconsrucrion
Constuction

Post conseruction

Identifiers:

WER Wells Rehabilitation Project

ARW : Project 1 Identifier
SNW : Project 2 Identifier

SDW : Project 3 Identifice

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station

Project 2-SNW Sanur Well Pump Station
Project 3-SOW Saadeh Well Rehabilitation

Firse Submittal SUB-18-WER-001-A
Fiese RE- Submital SUB-15-WER0D1-B.
Sccond Resubmittal SUB- 18 WER.001-C

Resubmittal Alpha Identifier

Contract No. ATD-294-TO-13-00018

Submittal Disposition/ Color Coding

[~ No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmic

D- Rejected- Resubmic

- Review Not Required

[Submitecd Pending Response

23-Oct-13|

25-Sep-13|

. . Contractual . . . .
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID | POQ1™ | Rey. Submission | Actual Submission Date | b ision Date | Submission | Response Needed by (Max. 30 Date Returned to IRD Total Engineer | Submittal Remarks
Category Classification No. Dt from Subcontractor Delay days) Response Time | Disposition (Grade)
SUB-13-00018-SNW-1621-A ﬁizfﬁ‘;ﬁ(’l‘g (il et e sl oo Gy R A7 sD CONS SUB SNW A February 28, 2016 February 29, 2016 March 30, 2016 Pending
SUB-13-00018-ARW-1622-A Certificate of Proper Installation for Arraba Well Pump Section 11101 & Contractor’s Manual Sec. 7 AD CONS SUB ARW A From “;t:;‘;‘“““" February 29, 2016 March 30, 2016 Pending
SUB-13-00018-WER-1623-A ;‘:Z::r‘;yzgfg“"“me“‘“l e ko M priterm e Uiz Contractor's Manual-Sec. 4.1/14 AD CONS SUB WER A i ";“i‘[‘:;‘l’;‘"““‘" February 29, 2016 March 30, 2016 Pending
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ARW 22.7 Requests for Information Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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IRD International Relief & Development

NTP: 23-Oct-13
Task Order: Task Order: 00018-WER
Projects: Project 1-ARW Arraba Well Pump Station NOA: 25-Sep-13
Project 2-SNW Sanur Well Pump Station
Project 3-SDW Saadeh Well Rehabilitation
Request for Information Log
No. of Days for Potential Ch
RFI No. Subject of RFI BOQ item no. Specification no. Drawing no. Date Submitted to Engineer Response Needed by Response Date from Engineer Engineer Status Engineer Response oten (1)ar der ange
Response
. . IRD concerns are noted. IRD to set the pump flow rate at
RFI-18-WER-C-E-085 Arraba Well Status. - Section 01660 — Startup - February 25, 2016 February 29, 2016 4 Response pump

65m3/hr
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ARW 22.8 Variation Order Request and Variation
Order Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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IRD International Relief & Development

NTP: October 23, 2013
Task Order: Task Order: 00018-WER NOA:  September 25, 2013
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
Original Task Order Amount Previous Task Order Amount Revised Task Order Amount 9 Original | Previous VO . Original Revised
vo Date Status Subject USAIDD‘:“:P“"""I & ch‘::';:‘::‘;,?;i;;k Project Name D || Gt Time yoTime Gy || @
BOQ Day Work Total BOQ | Day Work | Total BOQ Day Work Total Duration | Extension Date Date

There is no VOs issued during February 2016




IRD Iiternational Relief & Development

NTP: October 23, 2013
Task Order: Task Order: 00018-WER NOA: September 25, 2013
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
VOR Log
Reference
Revision Time e o j
VOR no. Date Date Modification Modification Cost ($) Shop Drawings/ Subject Status VO no.
Submittal/ BOQ Item no. RFI/ Other
Specifications
1- Summary Sheet of Rainy Days. .
- - -033-. Feb: 14,2016 . - - . . . - .
VOR-00018-WER-033-A ebruary 66 days 0.00 2- Supporting Documents-Daily Joint Reports (DJRs). Excusable Delays- Rainy Days,
VOR-00018-WER-034-A | Eebruary 15,2016 13 days 0.00 ; ; 1- Supporting Documents-Official Letter from Ministry of - |p . 2116 Delays- Ramadan Excusable Delays During Year 2015,
Public Works and Housing.
1- Supporting Documents-Official Letter from Ministry of .
- = -035- Feb: 15,2016 . - - . . - , .
VOR-00018-WER-035-A ebruary 9 days 0.00 Public Works and Housing, Excusable Delays- Extremely Hot Days During July & August, 2015
VOR-00018-WER-036-A February 15, 2016 25 days 0.00 ) ) 1- Supporting Documents-Official Letter from Ministry of

Public Works and Housing.

Excusable Delays- Shortage of Cement in the Area.
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ARW 22.9 Employment Generated Data
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00003
TASK ORDER NO. AID-294-T0O-13-00018
Wells Rehabilitation Project-WER
Temproray Job Days Summary Report

Task Order Name: Wells Rehabilitation Project-WER PERIOD FROM: Oct-23-2013 (NTP)

Sub-project or Activity Name: Project 1-ARW Arraba Well Pump Station PERIOD TO:

CONTRACTOR: IRD

Date Site Staff Job Days** Total Job No of Full Time Total Job | Total Job
oDa ° Equivalent (FTE) Jobs | Days Days Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other ays in the Month* (Males) (Females)

October 2013 5 0 0 0 0 5 0 5 0
November 2013 44 0 4 5 1 53 2 53 0
December 2013 53 21 30 14 27 144 6 136 8
January 2014 65 60 100 55 88 368 15 339 29
February 2014 64 62 57 87 102 371 16/ 342 29
March 2014 75 78 171 122 105 550 23 508 42
April 2014 78 77 129 85 178 547 23 482 65
May 2014 84 83 263 141 233 803 34 738 65
June 2014 78 78 277 163 225 820 34 768 52
July 2014 72 69 208 113 195 656 28 609 47
August 2014 78 78 247 161 220 784 33 732 52
September 2014 82 79 232 155 194 742 31 695 47
Total of FY 2014 5843 245.4989496 5407 436
October 2014 67 66 163 131 188 615 26 582 33
November 2014 80 79 217 157 189 721 30 682 39
December 2014 80 81 204 134 202 701 29 660 41
January 2015 72 71 164 112 202 620 26 584 36
February 2015 69 67 142 108 181 565 24 518 47
March 2015 81 80 192 178 217 747 31 681 66
April 2015 79 71 164 168 216 704 30 640 64
May 2015 78 77 169 159 233 717 30 653 64
June 2015 78 76 134 139 229 656 28 593 63
July 2015 58 63 102 96 226 544 23 492 52
August 2015 68 68 158, 169 239 701 29 647 54
September 2015 58 58 145 142 219 621 26 575 46
Total of FY 2015 7911 332.4054622 7307 604
October 2015 60 65 207 148 242 722 30 670 52
November 2015 65 65 258 174 236 798 34 746 52
December 2015 68 68 199 159 259 752 32, 674 78
January 2016 66 78 134 72 249 598 25 520 78
February 2016 64 75 229 140 247 755 32, 680 75
March 2016

April 2016

May 2016
June 2016
July 2016

August 2016

September 2016

Total of FY 2016 3626 152.3529412 3291 335
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

INP Il Geo-MIS-TO-18-WER-February 2016.xlsx
P1-ARW Summary Sheet Att. 22.9-Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPIT
CONTRACT NO. AID-294-1-00-12-00003
‘TASK ORDER NO. AID-294-T0O-13-00018
‘Wells Rehabilitation Project-WER
TEMPORARY JOB DAYS REPORT
I Task Order Name: Well Rehabilitation Project
Sub-project or Activity Name: Arraba Well Pump Station
CONTRACTOR: IrD
SUBCONTRACTOR: AlAbbasi
Site Staff Job Days %
Worker/Cl (Fours) Man-days*
e e Sl e Unsklled abor oy
. M ¥ i 2 =
k & 5 g g i 3 : g
DATE 5 & g % " £ _ S & i 2 3 £
g E 7 = 3 & 5 g € s H 5 5 H H 3 z S
] i g g 1 3 s H i g : £ 5 - . i E H 5
g ¥ £ § £ z g B : S S 5 & K £ ] E 3 g
% LR L o3 £ o= e i | 7 I T I - I I -
2 g £ i g H g g
£ g a
Monday, February 01, 2016 4 . 4 5 4 . 4 . s s N s n w0 n s . 25 s 4 2 a5
‘Tuesday, February 02, 2016 4 4 4 8 4 4 4 4 8 8 24 8 4 32 40 16 8 4 25 3 55 4 85
Wednesday, February 03,2016 | 4 . 4 5 4 . 4 . s 5 w0 5 s i w0 n s . 5 25 5 s f o5
‘Thursday, February 04, 2016 4 4 4 8 4 4 4 4 8 8 56 8 24 64 40 16 8 4 8 25 3 12 8 9.5
Friday, February 05, 2016 2 40 0 0 0 5
Saturday, February 06, 2016 4 4 4 8 4 4 4 4 8 8 40 8 16 40 40 16 8 4 8 25 3 9 9.5
Sunday, February 07, 2016 4 . 4 5 4 . 4 . s 5 5 w0 n 5 5 25 s B o )
Monday, February 08, 2016 4 4 4 8 4 4 4 4 8 8 45 8 20 45 40 16 8 8 25 3 10.125 5 9
Tuesday, February 09, 2016 4 . 4 5 4 . 4 . s 5 2 5 n 2 w0 n s s 25 s s . )
‘Wednesday, February 10, 2016 4 4 4 8 4 4 4 4 8 8 64 8 27 56 40 16 8 8 25 3 13.375 7 9
Thursday, February 11,2016 4 . 4 5 4 . 4 . s 5 2 5 2 i w0 n s s 25 s ) i )
Feiday, February 12,2016 5 f 5 f P w 0 0 4 3 5
Savurday, February 13, 2016 4 . 4 5 4 . 4 . s 5 2 s s w0 w0 n s s 25 s 7 )
Sunday, February 14, 2016 4 4 4 8 4 4 4 4 8 8 16 8 12 32 40 16 8 8 25 3 55 4 9
Monday, February 15, 2016 4 4 4 8 4 4 4 4 8 8 48 8 18 56 40 16 8 8 25 3 1025 7 9
Tucsday, Februaey 16,2016 4 . 4 5 4 . 4 . s 5 56 5 3 56 w0 n s s 25 s | o | 7 )
‘Wednesday, February 17, 2016 4 4 4 8 4 4 4 4 8 8 56 8 8 48 40 16 8 8 4 25 3 10 6 9.5
Thursday, February 18,2016 4 . 4 5 4 . 4 . s 5 2 5 W w0 n 5 s 25 s s s )
Feiday, Februy 19,2016 2 2 w 0 0 02 | 025 5
Saturday, Februaey 20, 2016 4 . 4 5 4 . 4 . s 10 0 s B % 0 n s s 25 5 s | )
Sunday, February 2, 2016 4 4 4 5 s 4 s 4 s § o § 4x w0 N i i 25 3 0 s )
Monday, February 22,2016 4 . 4 5 4 . 4 . s 5 56 5 W w0 n 5 s 25 s ) i )
‘Tuesday, February 23, 2016 4 4 4 8 4 4 4 4 8 8 48 8 40 40 16 8 8 25 3 8 5 9
Wednesday, February 24,2016 | 4 . 4 5 4 . 4 . s 5 i 5 2 w0 n 5 s 25 s s . )
‘Thursday, February 25, 2016 4 4 4 8 4 4 4 4 8 8 32 16 40 40 16 8 8 25 3 7 5 9
Friday, February 26, 2016 ] 6 s 48 8 40 40 8 175 0 8 5 6
Saturday, February 27, 2016 4 4 4 8 4 4 4 4 8 8 64 16 64 40 16 8 8 25 3 1 8 9
Sunday, February 28, 2016 4 . 4 5 4 . 4 . s 5 56 16 5 i w0 n s s 25 s s | o )
Monday, February 29, 2016 4 4 4 8 4 4 4 4 8 8 56 16 3 48 40 16 8 8 25 3 10.375 6 9
Total of Month 108 106 100 200 100 100 100 100 200 218 139 250 226 0 1m9 1160 400 208 0 180 0 4 0 24 0 0 64.25 75 229.125 | 139.875 247

INP 1l Geo-MIS-TO-18-WER-February 2016.xlsx
February 2016 Data Sheet-ARW Att. 22.9-Employment Generated Data
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ARW 22.10 Risk Register Log
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Infrastructure Needs Program INP Il
Task Order No.: TO-294-13-00018
Project: Arraba Well Rehabilitation and Improvement

RISK IDENTIFICATION RISK ASSESSMENT RISK RESPONSE MONITORING & CONTROLLING
RISK COST SCHEDULE |RESPONSE RISK
REF| CATEGORY RISK RISK CAUSE IMPACT/CONSEQUENCE | RAISED BY | DATE RAISED | PROBLTY. | IMPACT RATING | IMPACT IMPACT STRATEGY RESPONSE PLAN OWNER STATUS NOTES
During the excavation process, the
contractor will take all safety measures to
. The risk appears during excavation work and demobilization . mtoml h.lttlr%g o daxjnagmg these utll{t%cs and
. . Interruption or damage of [ . ¢ . s \ |Delay in work, water shortage , . 19th of o, will coordinate with local authorities to Lo
1 Construction e in hitting or damaging the underground utilities such as 10 . L Contractor 1 2 Yes Yes Mitigate . s IRD Closed Project is in start up phase
underground utilities . . . clectric shortage, injuries March,.2014 figure out the location of such utilities. The
pipe and/or the buried electric cables W .
10" pipe will be supported by steel
supporting jacks to avoid bending and
breaking during pumping process.
Construction  activities  in This is an existing pumping station where power supply and All power cables were isolated and
2 Construction o . N clectric boards shall be maintained according to contract until [Personnel injuries (electric shock). | Contractor 1st of Dec, 2013 1 3 No No Mitigate  |protected. Tag-out lock-out procedure on IRD Closed Project is in start up phase
energized environment . . .
the last phase of construction clectric boards is implemented.
Excavations for underground [The depth of underground yard piping excavation exceeds
4 Contractor yard piping, duct banks and Zn."n jand exposure to fall of personnel during work is an |Personnel injury. Contractor April, 2015 1 1 No No Mitigate |~ rete barriers had been installed all IRD Closed Project is in start up phase
manholes.. existing hazard. around excavation area to prevent falling of
personnel. Extra care will be taken during
construction. Tool box meetings are
conducted regularly.
Hiring a professional staff with very good
equipment to petform the work. Make sure
This | cal line shaff 1 well bat will b that tig capacity fits with entire pumping
Fall of well pump and pipes 15 1s 2 vertica . ne shaft x.ery o we pu@p that w © Delay in commissioning date of unit weight. Conduct work with extra care
during pulling out of existing pulled out, and slippage of pipes from couplings due to any the project. Personnel injury, and and make sure that sudden movement
5 Construction g puiing ou 118 | udden or fast movement during pulling out could occur. | . project. T 1y Contractor | December., 2015 2 2 4 Yes Yes Mitigate - : : : IRD Closed Project is in start up phase
pump and installation of the new . . . . . |might cause damage of the well during pulling out or installation shall be
dealing with such a huge weight could be risky. The same is ; id ) .
pump. . > . LA casing. avoided. Tighten clamps propertly around
applicable to installation of the new VLST pump in the well. - ’
pipes. Move downward or upward slowly
with extra attention and monitoring of any
sudden changes in the exerted force by the
rig.

Arraba Risk Register-February-2016.xIsx

Risk Register
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CONSTRUCTION MONTHLY
PROGRESS REPORT-
ATTACHMENTS

Reporting Period:
February Ol- February 29, 2016

PROJECT 2-SANUR WELL PUMP STATION-SNW
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Attachments

SNW 22.1  Updated Schedule- Roll-up and One Month Look Ahead
SNW 22.2  “S” Curve

SNW 22.3 Site Memos Log

SNW 22.4  Material and Equipment Delivered to Site
SNW 22.5 Inspection Requests Log

SNW 22.6  Submittals Log

SNW 22.7 Requests for Information Log

SNW 22.8  Variation Order Request Log

SNW 22.9  Employment Generated Data

SNW 22.10  Risk Register Table

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.
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SNW 22.1 Updated Schedule- Roll-up and One Month Look
Ahead
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RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS

One Month Look Ahead

01-Mar-16

' Activity Name

Activity ID

RFTOP WATER-294-13-00018 WELL REHABILITATION & IMPROVEMENTS
Milestones

General Milestones
Mobilization
Submittals
Pre Construction Submittals
Construction Submittals
Material Submittals
Civil
Earth Works
Concrete Works
Building Works
Roads Works
Miscellaneous
Mechanical
Local Manufacturer
Abroad Manufacturer (Long Lead Items)
Electrical
Abroad Manufacturer (Long Lead Items) (AKRAM SALAH - IC Systems Ltd)
Local Manufacturer
Shop Drawings
Civil
Mechanical
Electrical
Methods Statement & Work Plans
Civil
Mechanical
Electrical
Post Construction Submittals
Procurement
Mechanical, Electrical EQuipments&Instrumentation,..
Mechanical Material Order, Manufacture & Delivery

.etc- for Arrabeh Well

~ VFDs Time Impact Analysis
Inspected By SIEMENS & IC System & Ship. Agent
Inspected By SIEMENS & IC System & Ship. Agent (Original)
SIEMENS Released Report
Meeting w SIEMENS- IRD,IC,AGC and BV
10 Units Sent By Air to US SIEMENS for Repair
Sent to Israel

Sent By Air to SIEMENS Israel (Original)

Arrive to BG Airport

Original ' Early Start Early Finish [Actual Start | Actual Finish

Q Q

Q Q

Duration

- 01-Mar-16 | 09-Apr-16 |23-Oct-13 -

01-Mar-16 09-Apr-16  23-Oct-13
760 15-Mar-16 28-Mar-16  23-Oct-13

15-Mar-16 | 28-Mar-16 [23-Oct-13 [ |
28-Mar-16 | 28-Mar-16 [01-Dec-13 | |

24-Oct-13 22-Mar-14
621 01-Mar-16 04-Apr-16  31-Oct-13

Jlu|Als|o|N[D

J[F[m[A]M]J

| Al's

O[N[D

45 | | |31-Oct13 |31-Mar-14
621 01-Mar- 16 04-Apr-16 |14-Nov-13 | |
01-Mar-16 |06-Jan-14 | |

06-Jan-14  12-Oct-15
12-Apr-14  22-Oct-14
07-Jan-14  20-Aug-14
28-Aug-14  12-Oct-15
08-Apr-15  02-Jun-15
06-Jan-14  20-May-15
06-Jan-14
10-Feb-14
06-Jan-14
06-Feb-14
10-Mar-14
06-Feb-14  01-Nov-15

___ 17-Dec-13 | 10-Aug-15

17-Dec-13  23-Jun-15
22-Jun-14  10-Aug-15
03-Feb-14  03-Aug-15

01-Mar-16 01-Mar-16
02-Feb-16
01-Mar-16
01-Mar-16

01-Mar-16

01-Mar-16
01-Mar-16
01-Mar-16

_ 01-Mar-16 | 04-Apr-16 |14-Nov-13 | |

14-Nov-13
09-Feb-15

25-May-15
11-Nov-15

354 01-Mar-16 04-Apr-16 15-Jan-15

-___
01-Jul-14 16-Nov-15
___
___
02-Aug-14  30-Jul-15
___
18-Dec-14 18- Sep -15
26-Jun-15 10-Nov-15

02- Aug -14  30-Jul-15
___

18-Dec-14 18- Sep 15

26-Jun-15  20-Oct-15

21 [ [ [03-Sep-15 [16-Nov-15 i
___
03- Sep 15  03- Sep -15

16- Oct-15 05-Nov-15

___ 24-Oct-15 | 05-Nov-15

[ (NewBar)

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

IRD International Relief & Development

Date

Revision

Checked

Approved

02-Feb-16

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




-Activity ID Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish Q Q Q Q Q Q Q Q Q Q J
DEiel o[N[D J[r[m[Aa[m[afaul Al s[o[N[D]a[F[m[Aa][m]]au]A]Ss N[ D[ a[F[m]A

Arrive to BG Airport (Original) 24-Oct-15 05-Nov-15

Custom Clearance/lInspection By

27-Oct-15 16-Nov-15

___ 01-Jul-14 _[15-Oct-15
___ 01-Jul-14 | 15-Oct-15

01-Jul-14 26-Mar-15
04-Dec-14  15-Oct-15

15-Dec-14  15-Oct-15

: 15-Mar-15  28-Mar-15
Arrabah Additional Booster Pumps and VFD VO6 _—_ 12-May-15 | 12- Nov-15

New Chlorination System VO6 _ 24-May-15

Execution Phase
Security Conditions Time Impact Analysis
Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Mobilization for P1

P1 - Arraba Well Pump Station Rehabilitation 06-Jun-14
Design Review After Well Development Results 14-Mar- 14 19-Jun-14

14-Mar-14  27-May-14

P1- Arraba Well Pump Station Infrastructure Improvement _ 01-Mar-16 09-Apr-16 |30-Dec-13 _

Demolishing,Site Development,Apply Safety Measurments&Site Preparation

01-Mar-16 12-Mar-16 30-Dec-13
Construction of New Pump Station 709 01-Mar-16 09-Apr-16 17-Mar-14
Retaining Walls 103 30-Mar-14  17-Nov-15
Retalnlng Wall Group # 1 (St.36+40 to St.55+60) 23- Apr 14 17-Nov-15

Retammg " Retaining Wall Group #3 (St.78+80 to St.102+00) Group # 3 (St.78+80 to St.102+00) 23- Apr 14 17-Nov-15
_—_ 23-Apr-14 | 17-Nov-15

Boundary Wall Group # 4 A -( St-102+00 to St.126+80) 23-Apr-14 17-Nov-15
Civil & Structural Works _—_ 23-Apr-14  [17-Nov-15

Boundary Wall Group # 4 B -(St.126+80 to St.140+20) 23-Apr-14 17-Nov-15
Civil & Structural Works m__ 23- Apr-l4 17-Nov-15

Retalnlng Wall Group #5 -(St. 30+40 to St.36+40)

Retammg " Retaining Wall Group #6 -(St.00+00 to St.0-018 Group # 6 -(St.00+00 to St.0-018) 30-Mar-14 | 17-Nov-15
___
Balance Tank 1000 m3 521 01-Mar-16 05-Mar-16  16-Jul-14

Civil & Structural Works 235 16-Jul-14 28-Sep-15

Finishing Works 65 01-Mar-16 03-Mar-16 08-Dec-14

~ Mechanical Works 01- Sep -14  30-Nov-15

Electrical & Instrumentation Works 422 01-Mar-16 05-Mar-16  09-Sep-14

Test Water Tightness For Reservoir 3 03-May-15 | 20-Jan-16
Booster Pump System 434 01-Mar-16 16-Mar-16 17-Mar-14

Civil & Structural Works 237 17-Mar-14  10-Aug-15

Steel Structure & Metal Works 20 20-Apr-15 11-Nov-15
Mechanical Works 162 30-Apr-15 | 02-Feb-16

Electrical & Instrumentation Works 166 24-May-15 | 15-Feb-16
Additional Booster Pumps and VFD - VO6 91 18-May-15 | 03-Feb-16
Coatings & Finishing Works 14 01-Mar-16 16-Mar-16

Civil & Structural Works 194 01-Mar-16 09-Apr-16  04-Jul-15

Septic & Seepage Tank 194 01-Mar-16 09-Apr-16  04-Jul-15
Plumbing Works 7 08-Sep-15 | 28-Jan-16

Finishing Works 7 01-Mar-16 08-Mar-16
Electrical & Control Building 331 01-Mar-16 07-Mar-16 19-Jan-15
Civil & Structural Works 81 19-Jan-15 | 30-Mar-15
Finishing Works 256 01-Mar-16 07-Mar-16 | 04-Apr-15
Electrical & Instrumentation Works 306 28-Jan-15 | 20-Feb-16 Lo
HVAC-Plumping 5 05-Feb-15  31-Dec-15 | | | | 1L LY
Chlorination & Storage Building VO6 450 01-Mar-16  10-Mar-16 03-Dec-14 oL




[Activity ID

Demolishing,Site Development,Apply Safety Measurments&Site Preparation

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M)
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning)

Training Phase
Comissioning & Start Up Phase for All System
Demobilization,Close Out&Handing Over for P1

Project 2 Sanur Well Pump Stations Rehabilitation & Infrastructure Improvements

Mobilization for P2

P2 - Sanur Well Pump Station Rehabilitation
Pump Switching Off
Fishing-Extraction of Fallen Strainer from Sanur Well
Development

Design Review After Well Development Results

01-Mar-16 | 15-Mar-16 |01-Feb-15 | |

313 01-Mar-16 12-Mar-16  01-Feb-15
170 01-Mar-16 12-Mar-16 04-May-15
7 01-Mar-16 03-Mar-16 17-May-15
11 01-Mar-16 05-Mar-16  23-Nov-15 ‘
14 01-Mar-16 15-Mar-16  23-Feb-16 !
1 | 15Marl6 | 15Marle [ [ |
7or | |  [24-0ct13 [31-Jan-16 |
[ ]24-0ct13 [08-Jan-14 |
| [20-Mar14 10.ul-14

02-Apr-14
24-Apr-14
03-May-14

19-Apr-14
01-May-14
15-Jun-14

06-Jun-14 | 14-Jul-14

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Activity Name Original Early Start Early Finish | Actual Start | Actual Finish Q Q Q Q Q Q Q Q Q Q
Rietel p[N[D[J[F[m[A]M]a]ou[A]s]o]N M[JJau] Al s[o[N[D] 3[F[m]A
Civil & Structural Works 118 03-Dec-14 02-May-15 | © & 0 o0 0 1 Lo Lo

Finishing Works 210 01-Mar-16 10-Mar-16  10-May-15 oo
Mechanical Works 218 01-Mar-16 01-Mar-16 | 15-Mar-15 o
Electrical & Instrumentation Works 219 01-Mar-16 | 01-Mar-16  15-Mar-15 I
HVAC-Plumping 5 06-Apr-15 | 31-Dec-15 ol
Spare Parts and Tools for Chlorination System 7 01-Mar-16 01-Mar-16 | 28-Sep-15 o
Living Quarters Building 379 01-Mar-16  08-Mar-16 29-Nov-14 R
Civil & Structural Works 128 29-Nov-14  10-Feb-15 N
Finishing Works 308 01-Mar-16 = 06-Mar-16 15-Feb-15 T
Mechanical Works 86 01-Mar-16 = 08-Mar-16 15-Oct-15 Lo
Electrical & Instrumentation Works 299 01-Mar-16 = 01-Mar-16 17-Dec-14 SR
HVAC-Plumping 19 01-Mar-16 = 01-Mar-16 13-Jan-15 o
Electrical Metering Building 430 01-Mar-16 03-Mar-16 14-Sep-14 oo
Civil & Structural Works 183 14-Sep-14  19-Feb-15 oo
Finishing Works 287 01-Mar-16 = 03-Mar-16 | 15-Feb-15 oo
Electrical & Instrumentation Works 216 11-Dec-14 | 11-Jan-16 A
HVAC-Plumping 5 25-Jan-15  31-Dec-15 o
Pads & Slabs 172 01-Mar-16  01-Mar-16 25-Apr-15 .
Civil & Structural Works 135 27-Jun-15 | 24-Sep-15 oo
Electrical & Instrumentation Works 49 01-Mar-16 01-Mar-16 12-Oct-15 o
Mechanical Works 96 01-Mar-16 = 01-Mar-16  25-Apr-15 oo
Well Systems 56 01-Mar-16 ~ 02-Mar-16 14-Jan-16 o
Final Approved SNW Well Shutdown Plan 56 01-Mar-16 02-Mar-16 14-Jan-16 oo
Yard Works & Site Electrical Power 268 01-Mar-16  28-Mar-16 16-Apr-15 I

External & Finishing Works 268 01-Mar-16 = 28-Mar-16 16-Apr-15 I ——

Mechanical Works 161 01-Mar-16 = 01-Mar-16  21-Apr-15 oo —

Electrical & Instrumentation Works 198 01-Mar-16 01-Mar-16 | 20-May-15 v

Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV 38 01-Mar-16 08-Mar-16 20-Dec-15 o | p——

A ——
o
W
| y—
L

Pumping to Community
P2: Sanur Well Pump Station Infrastructure Improvement

Construction of New Pump Station
Balance Tank 1000 m3
Civil & Structural Works

Finishing Works

Metal Fabricated Works

Mechanical Works

Electrical & Instrumentation Works

Test Water Tightness For Reservoir
Booster Pump System

Civil & Structural Works

Steel Structure & Metal Works

Mechanical Works

Electrical & Instrumentation Works

Coatings & Finishing Works
Septic & Seepage Tank

Civil & Structural Works

Plumbing Works

Finishing Works
Electrical & Control Building

Civil & Structural Works

29-Mar-14  05-Jan-16

577 20-May-14  29-Jan-16
402 06-Jul-14 04-Jan-16
193 06-Jul-14 11-Aug-15
257 15-Dec-14  04-Jan-16

26 | | [03-Feb-15_[02-Mar-15 |

46 01-Sep-14  15-Oct-15
346 28-Sep-14 | 30-Nov-15
14 29-Apr-15  20-Dec-15
395 12-Jul-14 30-Nov-15
46 12-Jul-14 25-Mar-15
92 12-Jul-15 30-Nov-15
173 11-Feb-15 | 30-Nov-15
151 01-Jun-15  30-Nov-15
14 19-Aug-15 | 30-Nov-15
94 18-Mar-15  30-Nov-15
94 18-Mar-15 | 30-Nov-15
4 07-Apr-15 07-Apr-15
7 15-Apr-15  30-Nov-15
359 08-Oct-14 29-Jan-16
117 08-Oct-14 25-Mar-15

08-Jun-14 | 30-Nov-15
29-Mar-14 [ 30-Jan-16




-Activity ID Activity Name Origir)al Early Start Early Finish | Actual Start Actual Finish Q Q Q Q Q Q Q Q Q
Duration 2 I N I D JUII Al S
] Finishing Works 246 28-Mar-15  29-Jan-16 e
Mechanical Works 15 01-Nov-15 | 30-Nov-15
Electrical & Instrumentation Works 176 18-Jun-15 04-Jan-16
HVAC-Plumping 5 15-Sep-15  30-Nov-15
Chlorination & Storage Building VO6 441 01-Mar-15  29-Jan-16
Civil & Structural Works 124 01-Mar-15 | 03-May-15
Finishing Works 232 27-Apr-15  129-Jan-16 | & o NI
Mechanical Works 36 15-Mar-15 | 30-Nov-15
Electrical & Instrumentation Works 25 04-Sep-15  30-Nov-15
HVAC-Plumping 4 11-Aug-15 | 28-Dec-15
Spare Parts and Tools for Chlorination System 5 28-Sep-15 |05-Jan-16
Living Quarters Building 346 07-Sep-14  04-Jan-16
Civil & Structural Works 175 07-Sep-14  14-Jan-15
Finishing Works 251 19-Jan-15  30-Nov-15
Mechanical Works 28 27-Jun-15 | 30-Nov-15
Electrical & Instrumentation Works 80 27-Jun-15 | 30-Nov-15
HVAC-Plumping 39 15-Oct-14 | 04-Jan-16 | & o 0 I+~
Electrical Metering Building 366 23-Sep-14  29-Jan-16
Civil & Structural Works 128 23-Sep-14 | 12-Feb-15
Finishing Works 297 10-Feb-15  29-Jan-16
Electrical & Instrumentation Works 141 02-Dec-14 | 05-Jan-16
HVAC-Plumping 5 15-Oct-14 04-Jan-16
Pads & Slabs 172 04-May-15 05-Jan-16
Civil & Structural Works 50 03-Jun-15  23-Aug-15
Electrical & Instrumentation Works 170 04-May-15 | 05-Jan-16
Mechanical Works 31 07-May-15 05-Jan-16
Finishing Works 2 01-Oct-15 20-Oct-15 | & oo b e
Well Systems 52 01-Sep-15 10-Jan-16
Construction of Additional Temporary Arrangement At Sanur - VO8 23 01-Sep-15 | 30-Nov-15
Final Approved SNW Well Shutdown Plan 52 30-Nov-15 | 10-Jan-16
Yard Works,Widening&Upgrading of Existing Main Road Entrance & Site Electrical Power 391 20-May-14 12-Jan-16
External & Finishing Works 270 26-Oct-14 12-Jan-16 | . 1 1.
Retaining Wall 235 20-May-14  25-Nov-15 A IS,
Retaining Wall Shop Drawing Approval & Issuance of VO.6 196 | [ |20-May-14 |[24-May-15 ||SSEEEEEEEEEEEENE —
Retaining Wl Part # 1 25 | | [25may15 [25nov-1c (RENEEEEE RN | —
| | | [ g ; ; ; o
Retaining Wall Part # 2 EF RN ST y—
32 | | [28-May-15 [25-Nov-15 | L —
3 L ————
Retaining Wall Part # 4 3 | [ [i5yund5 [25Nov-1s 8 L pe—
,,,,,,,,,,,,,,,,,,,,,, IR xvww v s S SN
" Electrical & Instrumentation Works 100 14-Apr-15  30-Nov-15 P —
Mechanical Works 132 14-Apr-15  30-Nov-15 A, ‘ \
Flow Control Valve for Jaba Existing Balance Tank&Kafr Rai Existing PS Balance Tank 14 30-Jan-16  30-Jan-16 !
(O&M),Inspection,Commissioning,Start Up & Training _—
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 160 01-Feb-15 28-Dec-15 | & 1 1 1 N ————————
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M) 153 11-May-15 31-Jan-16
Certificate of Proper Installation for Installed Equipments&lInstallation (Pre Commissioning) 7 12-Mar-15  31-Jan-16
Training Phase 11 0l1l-Jan-16 31-Jan-16
Comissioning & Start Up Phase for All System 14 21-Jan-16 31-Jan-16
Demobilization,Close Out&Handing Over o7 | [ |31-Jan-16 [31-Jan-16 | N N NN A
Project 3 Saadeh Well Pump Station Rehabilitation _— P—
P3 - Saadeh Well Pump Station Rehabilitation _— P——
Mobilization for P3 24 24-Oct-13 09-Jan-14 |Ve-——y o
Execution 33 01-Dec-13  20-Mar-14 | | —————
Demobilization,Close Out&Handing Over for P3 7 11-Mar-14  11-Mar-14 N A




RFTOP WATER-294-13-00018 WELL
REHABILITATION IMPROVEMENTS

One Month Look Ahead

01-Mar-16

Activity ID 'Activity Name Origir)al ' Early Start Early Finish [Actual Start | Actual Finish | Total Float Q Q Q Q Q Q Q Q Q Q )
Duration oI N[ o[ J[F[m[A]mM] s s AT s]oN[ D 3[F[M[A[M[3Jau] A[s[o]N] D] 3[F[M[A
RFTOP WATER-294-13-00018 REHABILITATION & IMPRO
Milestones
Submittals

Construction Submittals
Material Submittals

Abroad Manufacturer (Long Lead Items)
Approval of Special Tools As Per Specs

CS567

Abroad Manufacturer (Long Lead ltems) (AKRAM SALAH - IC Systems Ltd)
CS1405
Methods Statement & Work Plans

Approval of Spare Parts and Extra Material Based on Sec 17100

01-Mar-16

01-Mar-16

CS738 Prep.&Submit Short Circuit Study Final

~ Post Construction Submittals
PS120
PS160
PS170
PS180
PS190
PS200

Execution Phase

Prep.,&Submit Final Acceptance Certificate

Prep.,&Submit Asbuilt Drawings

Prep.,&Submit Final Operation&Maintenance (O&M) Manual
Prep.,&Submit Spare Parts

Prep.,&Submit Training Completion Documents

Prep.,&Submit Clearance Certificates from Local Entities/Autho

Project 1 Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

Balance Tank 1000 m3
Finishing Works

P1-BT-000290

P1-BT-E-00020
P1-BT-E-00030
P1-BT-E-00040
P1-BT-E-00050
P1-BT-E-00060
Booster Pump System

P1-BP-000130
Septic & Seepage Tank

P1-SS-000040
P1-SS-000050
P1-SS-000060
P1-SS-000070
P1-SS-000080
P1-SS-000090
P1-SS-000100

P1 - Arraba Well Pump Station Infrastructure Improvement
Demolishing,Site Development,Apply Safety Measurments&Site Preparation

P1-DEMO-000020 Erosion & Sediment Control Systems

Construction of New Pump Station

Metal Fabricated Works

Supply And Install Roof Air Vents

Electrical & Instrumentation Works

Cables & Electricity Supply & Installation
Electrical Manhole&Panels

Electrical Panels

Lightining Protection System - VO8
Process Control & Instrumentation

Coatings & Finishing Works

Furnish & Apply all Coatings

Civil & Structural Works

Excavation for Foundation,Furnishing Leveling&Compaction
Form/Steel Rebars for Base Slab & Ring Beam Including Watel
Cast R.C. for Base Slab & Ring Beam

Concrete Curing

Form/Steel Rebars for the Walls

Cast Reinforced Concrete for the Wallls

Concrete Curing

7 01-Mar-16 05-Mar-16 |15-Aug-15 -100
0 15-Mar-16 -108
0 15-Mar-16 -108
0 15-Mar-16 -108
0 15-Mar-16 -108
0 15-Mar-16 -108
0 15-Mar-16 -108

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

<-4 ¢ <4<«

e

|

<

[ (NewBar)

I Actual Work

[/ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

PR—Y Summary

10 01-Mar-16 12-Mar-16 -106

5 01-Mar-16 03-Mar-16 | 24-May-15 -99

5 01-Mar-16 02-Mar-16 |21-Oct-14 -98

7 01-Mar-16 02-Mar-16 |21-Oct-14 -98

3 01-Mar-16 01-Mar-16 | 16-Dec-15 -96

10 01-Mar-16 01-Mar-16 |14-Dec-15 -97

8 01-Mar-16 05-Mar-16 | 02-Jun-15 -100

14 01-Mar-16 | 16-Mar-16 -119

2 01-Mar-16 01-Mar-16 | 04-Jul-15 -108 | E

2 02-Mar-16 03-Mar-16 -108

1 05-Mar-16 = 05-Mar-16 -108 !

7 06-Mar-16 13-Mar-16 -108

4 06-Mar-16 | 09-Mar-16 -105

1 14-Mar-16 14-Mar-16 -108 ol

7 15-Mar-16  22-Mar-16 0 .

Date Revision Checked Approved

02-Feb-16|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

IRD International Relief & Development




[Activ ity ID

Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q Q Q Q Q Q Q p)
Bhien O[N] D[ J[F[m[A[m[afau][A]s[o[N][D[s]F[mM[A]m]a]auA[s[o]N][D] 3][F[m[A
|| P1-SS-000110 Deshuttering & Curing For Walls 1 23-Mar-16 23-Mar-16 0 [ S T T UL A U N T N S SR S N N AR A R O IJ
P1-SS-000120 Form/Steel Rebars for the Roof Slab 2 24-Mar-16 26-Mar-16 0 | o | }7
P1-SS-000130 Cast Reinforced Concrete for the Roof Slab 1 27-Mar-16 27-Mar-16 0 I
Finishing Works !
P1-SS-000220 Furnish & Install all Coatings 7 01-Mar-16 08-Mar-16 -103
Electrical & Control Building
Finishing Works
P1-CE-000230 Furnish & install Floor Tiles & Base Materials 6 01-Mar-16 07-Mar-16 -102
P1-CE-000250 Furnish & Install All Architectural Elements&Furniture,Fittings&E 6 01-Mar-16 07-Mar-16 -102
Chlorination & Storage Building VO6
Finishing Works
P1-CHS-000229 Apply Acrillic Coats for External Walls 3 01-Mar-16 01-Mar-16 | 05-Oct-15 -105
P1-CHS-000250 Furnish & Install Furniture and Fittings 4 01-Mar-16 06-Mar-16 -105
P1-CHS-000260 Furnish & Install All Architectural Elements 4 06-Mar-16 10-Mar-16 -105
Mechanical Works
P1-CHS-M-0040 Furnish & Install Miscellaneous Plumbing Components 5 01-Mar-16 01-Mar-16 |15-Mar-15 -96
Electrical & Instrumentation Works
P1-CHS-E-0010 Earthing System 1 01-Mar-16 01-Mar-16 | 09-May-15 -96
P1-CHS-E-0020 Furnish, Install, Wire, Duct Banks & Terminate Lights and Rece) 5 01-Mar-16 01-Mar-16 | 15-Mar-15 -96
P1-CHS-E-0030 Install Conduits & Cables 7 01-Mar-16 01-Mar-16 | 29-Mar-15 -97
P1-CHS-E-0040 Electrical & Control Panels 3 01-Mar-16 01-Mar-16 | 20-Nov-15 -96
P1-CHS-E-0050 Lightining Protection System - VO8 1 01-Mar-16 01-Mar-16 |21-Nov-15 -96
P1-CHS-E-0060 Process Control & Instrumentation 8 01-Mar-16 01-Mar-16 12-Dec-15 -97
Spare Parts and Tools for Chlorination System
P1-CHS-M-0050 Deliver Tools & Spare Parts for Chlorination System 7 01-Mar-16 01-Mar-16 | 28-Sep-15 -113
Living Quarters Building
Finishing Works T R ar— A
P1-LQ-000210 Furnish & Install Doors, Windows&All Metal Works 4 01-Mar-16 = 01-Mar-16 01-Mar-15 -08 . I U
P1-LQ-000220 Furnish & Install All Architectural Elements,Kitchen Equipment§ 5 01-Mar-16 | 06-Mar-16 -103 A
Mechanical Works L —
P1-LQ-M-00010 Furnish & Install of Utility Piping including Pipe Supports & Valy 2 01-Mar-16 01-Mar-16 | 15-Oct-15 -98 oo I Fu
P1-LQ-M-00020 Clean & Presure Test 2 07-Mar-16 08-Mar-16 -103 I
P1-LQ-M-00030 Furnish & Install Miscellaneous Plumbing Components 2 01-Mar-16 | 01-Mar-16 |15-Oct-15 -96 oo I Fu
Electrical & Instrumentation Works ‘_'
P1-LQ-E-00020 Furnish & Installtion of Miscellaneous Instruments 5 01-Mar-16 01-Mar-16 | 07-Dec-15 -96 oo I Fu
HVAC-Plumping N ————————————
P1-LQ-HVAC-030  Furnish & Install Wash Basin With Mixer 5 01-Mar-16 = 01-Mar-16 16-Feb-15 06 | L e U
P1-LQ-HVAC-040 | Furnish & Install Toilet 5 01-Mar-16 = 01-Mar-16 | 16-Feb-15 -96 | I U
P1-LQ-HVAC-050 | Furnish & Install Exhaust Through Wall Ventilation 5 01-Mar-16 01-Mar-16 | 16-Feb-15 -96 - ]
P1-LQ-HVAC-060 | Furnish & Install Cold & Hot Water Pipe 5 01-Mar-16 | 01-Mar-16 16-Feb-15 -96 .
P1-LQ-HVAC-070 | Furnish & Install PVC Pipe&Fittings 5 01-Mar-16 = 01-Mar-16 | 16-Feb-15 -96 . |
P1-LQ-HVAC-080 | Furnish & Install Shower 5 01-Mar-16 | 01-Mar-16  16-Feb-15 -96 I
P1-LQ-HVAC-090 | Furnish & Install Accessories for Sanitary Units 5 01-Mar-16 01-Mar-16 |16-Feb-15 -105
Electrical Metering Building
Finishing Works
P1-EM-000230 Furnish & install Floor Tiles & Base Materials 2 01-Mar-16 02-Mar-16 -99
P1-EM-000250 Furnish & Install All Architectural Elements,Furniture fittings&Eq 1 03-Mar-16 03-Mar-16 -99
Pads & Slabs
Electrical & Instrumentation Works
P1-PS-E-80 Install Conduits & Cables 7 01-Mar-16 01-Mar-16 | 13-Oct-15 -97
P1-PS-E-90 Transformers Installation 1 01-Mar-16 01-Mar-16 |17-Oct-15 -96
Mechanical Works
P1-PS-M-00010 Furnish & Install all Piping, Fittings, Valves, Flow Meter...etc 8 01-Mar-16 01-Mar-16 | 25-Apr-15 -97
P1-PS-M-00020 Clean & Presure Test 7 01-Mar-16 01-Mar-16 | 14-Nov-15 -97
Well Systems
Final Approved SNW Well Shutdown Plan
P1-WS-M-265 New Well Pump Power & Control Cables Connection 2 01-Mar-16 02-Mar-16 -114
Yard Works & Site Electrical Power
External & Finishing Works
P1-YW-120 Yard Asphalt & Well Site Entrance/Widening&Upgrading 7 01-Mar-16 08-Mar-16 -112
II P1-YW-130 Land Scaping & Miscelanous Site Appurtances 10 17-Mar-16 28-Mar-16 -119




-Activity ID Activity Name Original Early Start Early Finish | Actual Start Actual Finish | Total Float Q Q Q Q
DLE ] o[N[ D[ 3[F[m[A[M] 3 [au]ATS
Mechanical Works e
P1-YW-M-040 Furnish & Install All Chambers & Manholes 10 01-Mar-16 01-Mar-16 | 02-Jun-15 -96

Electrical & Instrumentation Works
P1-YW-E-010 Furnish & Installation of Electrical Manholes 20 01-Mar-16 01-Mar-16 ' 20-May-15 -97
P1-YW-E-020 Furnish & Installation of Ductbanks 20 01-Mar-16 01-Mar-16 | 20-May-15 -97
P1-YW-E-030 Furnish & Installation of Site Lights 14 01-Mar-16 01-Mar-16 | 27-Aug-15 -97
P1-YW-E-040 Furnish & Installation of Process Instrumentation & Control 20 01-Mar-16 01-Mar-16 | 17-Nov-15 -96
Flow Control Valve for Mirka Existing Balance Tank & Arraba Existing RSV
P1-Val-090 Flow Control Valve SJ13-PSX-HDV-710C for Mirka Balance Tal 7 01-Mar-16 08-Mar-16 -103

(O&M),Inspection,Commissioning,Start Up & Training for P1
Initial Operation & Manufacturer Technical Manual Submittals (O&M)

P1-OM-460 Prep&Submit O&M for New Chlorination System 10 01-Mar-16 12-Mar-16 24
‘ P1-OM-520 Prep&Submit O&M for MCC 10 01-Mar-16 01-Mar-16 | 25-Aug-15 33
\ P1-OM-580 Prep&Submit O&M for PLC Hardware & Programming Software 10 01-Mar-16 01-Mar-16 | 15-Jul-15 33
Approval - Final Operation & Manufacturer Technical Manual Submittals (O&M)
P1-OM-600 Approval Final O&M for VFD 0 01-Mar-16 34
‘ P1-OM-610 Approval Final O&M for Medium Voltage Switch Gear 0 01-Mar-16 34
‘ P1-OM-620 Approval Final O&M for MCC 0 01-Mar-16 33
‘ P1-OM-630 Approval Final for VFD Electrical Test 0 01-Mar-16 34
‘ P1-OM-680 Approval Final O&M for PLC Hardware & Programming Software 0 01-Mar-16 33
‘ P1-OM-690 Approval O&M for Transformers 0 01-Mar-16 34
‘ P1-OM-720 Approval Final Safety&Health Training 0 01-Mar-16 34
‘ P1-OM-760 Approval Final O&M for Chemical Feed Pump 0 12-Mar-16 24
‘ P1-OM-770 Approval Final O&M for Bladder Tank 0 01-Mar-16 34
‘ P1-OM-780 Approval Final O&M for Control Valves 0 01-Mar-16 -95
‘ P1-OM-790 Approval Final O&M for HVAC System 0 01-Mar-16 34
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning)
P1-FINAL-CER-10 Certificate of Proper Installation for Installed Equipments&Instal 7 01-Mar-16 03-Mar-16 | 17-May-15 -113

Training Phase

P1-TRAINING-SYS-1010 Proper Training for All System According to Section 01670

Comissioning & Start Up Phase for All System
P1-COM-ST-1000 Comissioning & Start Up Phase for All Systems including Perm: 14 01-Mar-16 15-Mar-16 |23-Feb-16 -126
Demobilization,Close Out&Handing Over for P1

P1-CLOSE OUT-20 Initial Snags List, Walkthrough 1 15-Mar-16 15-Mar-16 -108

P1-CLOSE OUT-30 Final Snags List,Start Up & Handing Over 1 15-Mar-16 15-Mar-16 -108
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DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.
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INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAW (INP)

TASK ORDER NO. AID-294-T0O-13-00018

PROJECT 1 Arrabeh Well Pump Station - ilitation a

Original Total Contract Value Less Day Work:
Original Total Contract Value Less Day Work:
Revised Total Contract Value Less Day Work VO#6:
Revised Total Contract Value Less Day Work VO#8:
Revised Total Contract Value Less Day Work VO#9:
NTP (Notice to Proceed)

Duration of Contract:

Revised Contract Duration VOHS:

Revised Contract Duration VOH6:

Completion Date:

Revised Completion Date VO#S:

Revised Completion Date VO#6:

Data Date:

PROJECT 2 Sanur Well Pump Station -

usp
,516,970.57
516,970.01

,321,524.84
377,588.1
271,396.71

3

2
550 0D
57700
749 D

25-Apr-15

22 May-15

10Nov-15

TNov1s

Original Total Contract Value Less Day Work:
Original Total Contract Value without Day Work for Project 2 (Sanur)
Revised Total Contract Value Less Day Work as per VO #4:

Revised Total Contract Value Less Day Work as per VO f6:

Revised Total Contract Value Less Day Work as per VO #8:

Revised Total Contract Value Less Day Work as per VO #9:

NTP (Notice to Proceed)

Original Duration of Contract:

Original Completion Date:

Revised Duration of Contract as per VO #:

Revised Completion Date as per VO #2

Revised Duration of Contract as per VO f6:
Revised Completion Date as per VO #6:
Revised Duration of Contract as per VO f
Revised Compl :
Revised Duration of Contract as per VO #9:
Revised Completion Date as per VO #9:
Data Date:

n Date as per VO

PROJECT 3 Saadeh Well Pump Station - Rehabilitation

Original Total Contract Value Less Day Work:
Original i

iginal ¥
Revised Total Contract Value Less Day Work as per VO 3
NTP (Notice to Proceed)
Original Duration of Contract;
Original Completion Date:
Revised Duration of Contract as per VO 2
Revised Completion Date as per VO #2 ;
Data Date:

TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)

Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:
Revised Total Contract Value Less Day Work:

Day Work Value as per VO #3:

Revised Total Contract Value Less Day Work as per VO #4:

Day Work Value:

Total Contract Value Including Day Work:

Revised Total rk for ( )
Revised Day Work Amount (VO #4)

Total Contract Value Less Day Work VOH6:

Day Work Value VO#s:

‘Total Contract Value Including Day Work VO#H6:

Total Contract Value Less Day Work VOHS:

Day Work Value VO#8:

Total Contract Value Including Day Work VO#8:

Total Contract Value Less Day Work VOH9:

Day Work Value VO#9:

usp
7,011,251.36
7,011,251.00
7.157,158.04
96202284

12:May-15

$14,021,856.91

$700,000.00
$14,721,856.91
$13,004,556.73

$817,300.18
$14,050,462.86.

$671,394.05
$14,721,856.91
55.82

3;
$671,393.14
$13,659,882.

$823,017.96
514,721,856.00
$13,667,229.68
B 2

IRD International Relief & Development

Total Contract Value Including Day Work VO#S: $14,721,856.00
Oct13 Nov.13 Dec13 Jan1a Feb14 Mar.14 April.1a May.14 June.14 July14 Aug14 Sep.14 oct1a Nov1a Dec1d Jans Feb.15 Mar.15 April15 May.15 June.15. July.15 Aug1s Sep.15 Oct15 Nov.1s Dec.15 Jan16 Feb.16 ToTAL
e 582,755.18 $165,510.37 $26232.56 $165,634.50 $138,880.18 $707,403.93 $43377.32 $147,314.16 $1,081.74 $3,588.59 $29,267.90 $725,813.31 $414,004.16 $297,923.42 $565,839.48 $476,014.65 $546,154.18 $1,605,620.26 $374,510.68 6,516,970.57
Planned Schedule Value (CUM) $72,410.79 $248,265.55 $367,626.28 $760,860.11 $1,286,213.66 $1,338,951.45 $1377,861.99 $1,520,201.22 $1,640,561.44 $1,705,086.54 $1,989,339.32 $2,316,44231 $2,566,877.13 $3,020,066.20 031,015.1 $5,701,268.52 $6,150,326.17 $6,019,370.07 $6,516,970.57 6,516,970.57
[Revised Schedule Value $30,488.68 $108,888.15 $100,113.81 $18,431.87 $90,257.39 $62,439.80 $38,713.96 5153,862.72 $140,111.90 $66,854.05 $49,900.22 5201,276.56 $33,780.42 $85,192.15 $68,121.49 $48,332.79 $829,584.15 $79,047.53 5$73,687.06 $86,651.18 $98,185.24 $95,712.43 $123,678.67 $1,370,465.49 52,078,624.14 $25,186.31 6,377,588.16
[Revised Schedule Value (CUM] $30,488.68 $139,376.83 $239,490.64 $257,922.51 $348,179.90 $410,619.70 $449,333.66 $603,196.38 $743,308.28 $810,162.33 $860,062.55 1,061,339.11 1,095,119.53 1,180,311.68 $1,208,433.17 1,296,765.9¢ 2,126,350.11 $2,205,397.64 $2,279,084.70 365,735.88 $2,463,921.12 9,633. 2.22 $4,053,777.71 6,132,401.8 $6,377,588.16 6,377,588.16
[Actual Schedule Value $298,251.05 $759,363.42 $817,912.16 5848,718.15 $457,910.83 $362,884.77
[Actual Schedule Value (cUM) $2,981,563.27 $3,740,926.69 $4,558,838.85 $5,407,557.00 $5,865,467.83 $6,228,352.60
% Planned schedule 127% 250% 0.00% 250% 213% 1085% 067% 226% 0.02% 0.06% 0.45% 1118% 35% a57% 8.68% 8.38% 24.64% 5.75% 100%
% Planned Schedule (CUM) 1.27% 3.81% a21% 6.75% 8.88% 19.74% 2041% 2.67% 22.68% 2.74% 2319% 3232% 20.68% 45.25% 53.93% 69.62% 94.25% 100.00% 100%
% Revised Schedule 0.8% 171% 157% 0.29% Tazx 0.95% 061% 2a1% 220% Tos% 0.78% 316% 53% 13a%, To7% 1o1% 120% T16% T36% Tsa% T50% Toa%, 2La5% 3250% 380% 100%
% Revised Schedule (CUM) 0.48% 2.19% 3.76% 4.00% 5.46% 6.a0% 7.05% 9.46% 11.66% 1270% 13.49% 16.64% 7% 1851% 19.58% 33.30% 3.58% 35.70% 37.09% 3863% 20.13% 2.07% 63.56% 96.16% 100.00% 100%
% Actual schedule a.68% 1191% 12.80% 1331% 7.18% 5.69%
(cum) 46.75% 58.66% 71.48% 84.79% 91.97% 97.66%
TO-13-00018-WER, Progress S-Curve ARW
120.00%
100.00% 10000% —
80.00%
8 ek
2 60.00%
4 3863%
%
40.00%
20.00% j—., %
0.00% .
O Nov13 Dec13 Jan1a Feba Mar 14 Aprl 14 May 14 June 14 oy 1 g4 Sep 14 et Nov.1d Decia Jans Febs Mar 15 Apri 15 May 15 lune 15 oy 15 Aug s Sep.1s oatts Nov.15 Dects Janis Febis
— % Planned schedule (CUM) 127% 381% a1% 675% sasx 1978% 2041% 267 268% 2.70% 2319% 3032% 068% as25% 539%% e120% e962% s425% 100.00%
—— % Revised Schedule (CUM) oas% 219% s.76% a0m% 5.a6% [ 705% 9.46% 1166% 1270% 13.9% 1660% 7.17% 1851% 19.58% 2033% 3330% 3058% 3570% 37.09% 63 a0.13% a207% 6356% s6.16% 100.00%
—— % Actual Schedule (CUM) % 219% 376% a0a% sa% e 7.05% 9.46% 1166% 1270% 13.49% 1660% 1747 1851% 1958% 2033% 3330% 3058% 3.70% 37.09% 38.63% a0.13% a20% 6.75% se66% T148% 80.19% a1.97% a7.66%
Oct13 Nov.13 Dec.13 Jan1a Feb.14 Mar.14 April.1a May.14 June.14 July.14 Aug.14 Sep.14 oct14 Nov.14 Dec1d Jans Feb.15 Mar 15 April. 15 May.15 Junes July.15 Sep.15 Oct.15 Nov.1s Decs Jan16 Feb.16 ToTAL
Value $89,031.76 178,063.52 50.00 $0.00 $50,174.31 $366,069.78 $52,050.25 $18,529.80 S1,629,422.14 $88,484.74 $81,638.67 $580,138.98 $134,972.72 $76,571.56 $769,741.05 $685,807.25 $641,052.45 $1,196,820.69 $372,677.69 7,011,251.36
Value (CUM) $77,902.79 267,095.28 $281,908.05 $315,880.76 $375,720.65 $725,517.34 $898,695.58 $934,835.75 $997,990.64 $1,243,541.31 1,761,611.80 2,601,559.21 471 3, $6,261,674.86 6,527,630.28 $6,908,943.42 1.3: 7,011,251.36
[Revised Schedule Value $32,801.17 117,147.05 $103,089.41 $14,057.65 $43,146.71 531044222 $193,749.42 $5,160.69 487328 S13862212 $30843.23 $207,377.17 $102,785.67 $50,489.85 1,197,299.3: $162,010.96 $130,423.56 $237,760.26 31183250 $210,366.90 Sata712.21 $2,387,96939 S7a1,954.28 7,144,915.06
[Revised Schedule Value (CUM) $32,801.17 149,948.22 $253,037.63 $267,095.28 $267,095.28 $267,095.28 $310,241.99 $620,684.21 $814,433.63 $819,594.32 $5824,267.60 $959,089.72 $989,932.95 $1,197,31012 $1,300,095.79 $1,350,585.64 $2,547,884.96 $2,709,895.92 52,840319.48 $3,078,079.74 $3,389,91228 $3,600279.18 $4,014,99139 $6,402,960.78 $7,144,915.06 7,144,915.06
I Schedule Value $150,391.02 5$1,408,972.22 $67,125.09 $1,130,559.94 $294,370.50 $78,504.90
tual Schedule Value (CUM) $4,165,382.41 $5,574,354.63 $5,641,479.72 $6,772,039.66 7,066,410.1 57,144,915.06
% Planned Schedule 127% 250% 0.00% 0.00% 072% S22% 0.26% B20% T26% T16% B27% 1% Tos% 10.98% 578% 91a% T7.07% Sa2% 0%
% Planned Schedule (CUM) 127% 381% 381% 381% 453% 9.75% 1075% 33.99% 35.26% 36.42% 44.69% 46.62% 47.71% 58.69% 68.47% 77.61% 94.68% 100.00% 100%
% Revised Schedule 0.46% 164% 1aa% 0.20% 0.00% 0.00% 4.34% 271% 0.07% 0.07% 188% 0.43% 2.90% 1aa% 0.71% 16.76% 227% 183% 333% 2.36% 2.99% 5.80% 33.02% 1038% 100%
com) 0.47% 2.11% 3.55% 375% 3.75% 3.75% 8.70% 1141% 11.48% 11.55% 13.43% 13.86% 1677% 18.20% 18.91% 35.67% 37.94% 39.76% 43.00% a7.85% 50.40% 56.20% 89.62% 100.0% 100%
% Actual Schedule 2.10% 19.72% 094% T5.82% a12% Tos%
(cum) 5831% 78.03% 7897% 94.79% 98.91% 100.00%
T0-13-00018-WER, Progress S-Curve SNW
120.00%
100.00% 10000%
80.00%
8
2 60.00%
g %
40.00%
20.00%
et
0.00% S —— %
oct1s Nov.13 Dec13 Jan1 Feb1a Mar1a May14 June 14 oy 1 Aug1a Sep.1é et Novd Decis Jan s Feb 15 Mar 15 April 15 Way 15 June 15 Ty 35 Augts Sep 15 o5 Nov.s Dects Jans Febin
—— % Planned Schedule (CUM) 127% 381% ss1% s81% a5 975% 1075% 3359% 3526% 3a2% aa69% 562 1% s869% enars 77.61% 9a68% 100.00%
—KRevised Schedule (CUM) 0a7% 211% 355% 375% 375% 375% 870% 11a1% 1Las% 1155% 13.3% 1386% 1677% 1820% 1891% 3567% 37.90% 39.76% a309% aras% S040% S6.20% o624 1000%
—— % Actualschedule (CUM) 0a7% 211% 355% 375% 375% 375% 870% 11a1% 1nam% 1155% 13.3% 13.86% 1677% 1820% 1891% 35.67% 37.00% 39.76% a309% aras% S0.40% S6.20% se31% 78.03% 887% 90.19% a8.91% 100.00%
Oct13 Nov.13 Dec13 Jan1a Feb.14 Mar.1a ToTAL
Value 6,268.38 $12,536.76 $216,982.41 192,873.25 $64,974.18 5493,634.98
Value (CUM) 5,484.83 $18,805.14 $268,937.64 $488,933.69 $493,634.98 5493,634.98
Value 2,309.40 $8,577.79 75,122.68 149,777.68 $96,436.62 $43,110.65 $376,334.82
[Revised Schedule Value (CUM] 2,309.40 $10887.19 $86,009.87 235,787.55 $332,220.17 $376,334.82 $376,334.82
% Planned Schedule 127% 250% .96% 39.07% 13.16 100%
% Planned Schedule (CUM) 1.27% 3.81% 77% 86.84% 100.00% 100%
% Revised Schedule 061% 228% .96% 39.80% 25.63% 11.72% 100%
(cum) 0.61% 2.89% 85% 6265% 88.28% 100% 100%




USAID

=y
g = &
\Tl'/" FRCIM THE AMERICAM FECPLE

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAW (INP)

TASK ORDER NO. AID-294-T0O-13-00018

IRD International Relief & Development

PROJECT 1 Arrabeh Well Pump Station - i and
usp
Original Total Contract Value Less Day Work: 516,970.57
Original Total Contract Value Less Day Work: 516,970.0C
Revised Total Contract Value Less Day Work VOHS: 321,520.84
Revised Total Contract Value Less Day Work VOKS: 377,588.1
Revised Total Contract Value Less Day Work VOKS: 271,397
NTP (Notice to Proceed) 2 3
Duration of Contract: S0
Revised Contract Duration VOHS: s77c
Revised Contract Duration VOHG: 7a9c0
Completion Date: 25-Apr-15
Revised Completion Date VOKS: 22may 15
Revised Completion Date VOHS: 10Nov1s
Data Date: TNov15
PROJECT 2 Sanur Well Pump Station - il and
usp
Original Total Contract Value Less Day Work: 7,011,25136
Original Total Contract Value without Day Work for Project 2 (Sanur) 7,011,251.00
Revised Total Contract Value Less Day Work as per VO #4: 7,157, 15804
Revised Total Contract Value Less Day Work as per VO #6; 9620225
Revised Total Contract Value Less Day Work as per VO #8:
Revised Total Contract Value Less Day Work as per VO #9:
TP (Notice to Proceed)
Original Duration of Contract:
Original Completion Date:
Revised Duration of Contract as per VO #a:
Revised Completion Date as per VO 4
Revised Duration of Contract as per VO #6:
Revised Completion Date as per VO #6:
Revised Duration of Contract as per VO #:
Revised Completion Date as per VO #5:
Revised Duration of Contract as per VO #9:
Revised Completion Date as per VO #9:
Data Date:
PROJECT 3 Saadeh Well Pump Station - Rehabilitation
Original Total Contract Value Less Day Work:
orginal i v i
Revised Total Contract Value Less Day Work as per VO #3
NTP (Notice to Proceed)
Original Duration of Contract:
Orginal Completion Date:
Revised Duration of Contract as per VO #2
Revised Completion Date as per VO 2 :
Data Date: 12:May 15
TASK ORDER (PROJECT 1, PROJECT 2 & PROJECT 3)
‘Total Contract Value Less Day Work: $14,021,856.91
Day Work Values $700,00000
Total Contract Value Including Day Work: $14,721,856.91
Revised Total Contract Value Less Day Work: $13,904,556.73
Day Work Value as per VO #3: $817,300.18
Revised Total Contract Value Less Day Work as per VO #4: $13,050,462.86
Day Work Value: $671,394.05
Total Contract Value Including Day Work: $14,721,856.91
TO-13-00018-WER, Progress S-Curve SDW
120.00%
10000%
s000%
8
2 s000%
a000%
2000%
o00%
Gats Nov13 Dects Tana Feb1d Var1s
—kPlanned Schedule (CUM) 1% sa1% 7% [ 100.00%
ARevised Schedile (CUM) oa% 289% 285% 265% s8.28% 100%
Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 Aug.14 Sep.14 Oct.14 Dec.14 Jan.15 Feb.15 Mar.15 April.15 (130 31) May.15 June.15 July.15 Aug.15 Sep.15 Oct.15 Nov.15 Dec.15 Jan.16 Feb.16 TOTAL
Value 178,055.32 $356,110.¢ $239,531.¢ $340,863.7¢ $265,630.41 $1,036,569.88 $142,064.98 $165,787.18 $1,621,107.65 $101,526.35 $91,263.3: $1,291,207.84 $561,137.67 $1,355,243.65 $1,089,356.97 $1,203,071.89 $2,853,307.. $752,921.71 $14,021,856.90
Value (CUM) 178,055.32 $534,165. $773,697. $1,114,561.36 $2,150,197.13 $2,557,813.97 $2,770,192.54 $2,952,502.65 $3,131,594.56. $3,442,262.83 $4,203,487.84. $5,367,910.89 $6,057,671.91 $11,786,324.99 $12,656,319.68 $13,283,860.66_ $13,781,338. $14,021,856.90 $14,021,856.90
[Revised Schedule Value 65,599.25 $234,612. $278,325. $182,267.2( $186,694.01 $106,550.45 $81,860.67 $464,304.94 333,861.3 $72,014.74 $54,773.5( 335,898. $64,623.65 $170,907.16 $98,822.64 $2,026,883.47 $241,058.4¢ $204,110.6 $324,411.44 $410,017.78 $306,079.33 $538,390.88 $3,758,434.88 $2,820,578.42 $245,186.31 $13,898,838.04
[Revised Schedule Value (CUM) 65,599.25 $300,212.: $578,538.1 $760,805.3- $947,499.35 $1,054,049.80 $1,135,910.47 $1,600,215.41 $1,934,076.73 $2,006,091.47 $2,060,864.97 $2,396,763.65 $2,461,387.30 $2,753,956. $2,924,863.78 $3,023,686.42 $5,050,569.89 $5,291,628.38 $5,495,739.00 $5,820,150.44 $6,230,168.22 $6,536,247.55 $7,074,638.43 $10,833,073.31 $13,653,651.73 $13,898,838.04 $13,898,838.04
|Actual Schedule Value $448,642.07 $2,168,335.64 $885,037.25 1,979,278.09 $752,281.33 $441,389.67
tual Schedule Value (CUM) 3,280.50 14 14 $12,555,931.48 13,308,212.81 $13,749,602.48
% Planned Schedule Ta7% 250% 1% 2% Ta9% 739% To1% T18% Tise% 0% =3 921% a00% 269% 967% 7% 58% 2035% Sa7% T00.00%
% Planned Schedule (CUM) 127% 381% 552% 7.95% 9.84% 17.20% 18.25% 19.43% 3099% 3172% 3237% arse% as58% 8.27% 57.93% 65.70% 74.28% 54.63% 100.00% 100.00%
% Revised Schedule am% Too% 2006 T31% T3a% 077% 059% 330% 20% 052% 039% 2a2% 0.a6% 210% 123% 071% 14.58% 7% Tar% 23% 295% 220% 3% 27.00% 20.29% 176% 100.00%
% (cum) 0.47% 2.16% 4.16% 5.47% 6.82% 7.58% 8.17% 11.51% 13.92% 14.43% 14.83% 17.24% 17.71% 19.81% 21.04% 21.75% 36.34% 38.07% 39.54% 41.88% 44.83% 47.03% 50.90% 77.94% 98.24% 100.00% 100.00%
% Actual Schedule 3% T5.60% 37% Ta20% San S18%
(G) Sa.13% 6973% 76.10% 9034% 95.75% 96.03%
TO-13-00018-WER, Progress S-Curve
12000%
100.00% 98.93%
000
2 60.00%
g
a000%
2000%
i
oo0%
ot Nov13 Dec1s Tanda Feb1d Mar1a April1a oy 12 Tune14 a1 e sep 1t oata Novis Decaa Tanis Feb 15 War 15 prl 15 (RIS Tane1s oy 15 ug 15 Septs ot Nov1s Dects Tanie Feb 16
—— 6 Planned Schedule (CUM) 127% 381% s52% 795% oa% 72% 18.25% 19.43% 3099% ) 5237% 158w 558 as27% 793 e570% 7a28% 9063% 100.00%
— ¥ Revised Schedule (CUM) 0a7% 216% 6% sar% ea2% 758% 7% 11% EED Taa3% ) 17.20% 7% 1981% 2108 2175% 030% s807% 3950% ) ) a70m% s050% 775 sB2a% 10000%
— ¢ Acuaischecue (CUM) 0a7% 216% 6% sam 6% 7.58% 7% 1% 1392 1043 1083% 17.20% R 1981% 2108 2175% 3630% 3807 39505 i) aas3% 70 sos0% sa1mm 6973% 76.0% s03a% ss75% ssan



TO-13-00018 (WER)- February 2016, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SNW 22.3 Site Memos Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



IRD International Relief & Development
Infrastructure Needs Program- INP

'USAID Contract No. AID-294-1-00-12-00003

Project: Wells Rehabilitation Project

NOA Date:
NTP Date:
Current as Date:

September 23, 2014
October 25, 2014
March 6, 2016

Site Memoranda From Engineer To Contractor (SM)

Number Description/Subject Date Received | Response Date |Comments
SM-13-00018-SNW-E-C-043  [Sanur Well and Booster Pumps Operation Obscrvations February 11, 2016 SMis ';ff;ﬁgt” SNW
SM-13-00018-ARW-E-C-044 | Arraba Booster Pumps Operation Observations. February 15, 2016 SMis 'elff;;::l” ARW
SM-13-00018-ARW-E-C-045  |SM-13-00018-ARW-E-C-045-Arraba Well Pump Motor's Test Results February 18, 2016 SMis 'elff;;::l” ARW

SM-13-00018-ARW-E-C-046

‘Third Party Field Test Results

February 18, 2016

SM is referred to ARW
Project
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SNW 22.4 Material & Equipment Delivered to Site Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



IRD International Relief & Development

Material Log
Task Order: AID-294-TO-13-00018
Project: Wells Rehabilitation Project

Sub-project

Arraba Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Oty Location
1 February 1, 2016 None - -
2 February 2, 2016 None - -
3 February 3, 2016 None - -
4 February 4, 2016 None - -
5 February 5, 2016 None - -
6 February 6, 2016 None - -
7 February 7, 2016 None - -
8 February 8, 2016 None - -
9 February 9, 2016 None - -
10 February 10, 2016 None - -
11 February 11, 2016 None - -
12 February 12, 2016 None - -
13 February 13, 2016 None - -
14 February 14, 2016 None - -
15 February 15, 2016 None - -

16 February 16, 2016 Concrete B350 45 m> Arraba Well
17 February 17, 2016 None - -

18 February 18, 2016 Concrete B350 8m’ Arraba Well
19 February 19, 2016 None - -
20 February 20, 2016 None - -
21 February 21, 2016 None - -
22 February 22, 2016 None - -
23 February 23, 2016 None - -
24 February 24, 2016 None - -
25 February 25, 2016 None - -
26 February 26, 2016 None - -
27 February 27, 2016 None - -
28 February 28, 2016 None - -
29 February 29, 2016 None - -




IRD International Relief & Development

Material Log
Task Order: AID-294-TO-13-00018
Project: Wells Rehabilitation Project

Sub-project

Sanur Well Pump Station Rehabilitation and Infrastructure Improvements

Item Date Description Oty Location
1 February 1, 2016 None - -
2 February 2, 2016 None - -
3 February 3, 2016 None - -
4 February 4, 2016 None - -
5 February 5, 2016 None - -
6 February 6, 2016 None - -
7 February 7, 2016 None - -
8 February 8, 2016 None - -
9 February 9, 2016 None - -

10 February 10, 2016 None - -
11 February 11, 2016 None - -
12 February 12, 2016 None - -
13 February 13, 2016 None - -
14 February 14, 2016 None - -
15 February 15, 2016 None - -
16 February 16, 2016 None - -
17 February 17, 2016 None - -
18 February 18, 2016 None - -
19 February 19, 2016 None - -
20 February 20, 2016 None - -
21 February 21, 2016 None - -
22 February 22, 2016 None - -
23 February 23, 2016 None - -
24 February 24, 2016 None - -
25 February 25, 2016 None - -
26 February 26, 2016 None - -
27 February 27, 2016 None - -
28 February 28, 2016 None - -
29 February 29, 2016 None - -
30 January 30, 2016 None - -
31 January 31, 2016 None - -




IRD International Relief & Development

Equipment Log

Task Order: AID-294-T0O-13-00018

Project: Wells Rehabilitation Project

Sub-project Arraba Well Pump Station Rehabilitation & Infrastructure Improvements

No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

1 JCB Back Hole-1993-1 1
2 Steel Compactor 2
3 Mercedes 416-2002 1 8
4 February 1,2016 o8 !
5 Level 1
6 Total Station 1
7 Concrete Vibrator 1
8 Crane 1
9 JCB Back Hole-1993-1 1 4
10 Steel Compactor 2
11 Mercedes 416-2002 1 8
12 February 2,2016 08 L
13 Level 1
14 Total Station 1
15 Concrete Vibrator 1
16 Crane 1
17 JCB Back Hole-1993-1 1 8
18 Steel Compactor 2
19 Mercedes 416-2002 1 8
20 Rig 1
21 February 3,2016  [Tractor 1 8
22 Level 1
23 Total Station 1
24 Concrete Vibrator 1
25 Crane 1
26 JCB Back Hole-1993-1 1 8
27 Steel Compactor 2
28 Mercedes 416-2002 1 8
29 Rig 1 8
30 February 4, 2016 [Tractor 1 8
31 Level 1
32 Total Station 1
33 Concrete Vibrator 1
34 Crane 1 8
35 JCB Back Hole-1993-1 1
36 Steel Compactor 2
37 Mercedes 416-2002




No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

58 February 5,201 hO8 !
39 Level 1
40 Total Station 1
41 Concrete Vibrator 1
42 Crane 1
43 JCB Back Hole-1993-1 1
44 Steel Compactor 2
45 Mercedes 416-2002 1 8

46 February 6,2016 |8 ! 8

47 Level 1
48 Total Station 1
49 Concrete Vibrator 1
50 Crane 1 8

51 JCB Back Hole-1993-1 1
52 Steel Compactor 2
53 Mercedes 416-2002 1 8

>4 February 7,2016 |8 L
55 Level 1
56 Total Station 1
57 Concrete Vibrator 1
58 Crane 1
59 JCB Back Hole-1993-1 1
60 Steel Compactor 1
61 Mitsubishi 1.200-2007 1 8

62 February 8,2016  |Diesel Generator 1
63 Level 1
64 Total Station 1
65 Concrete Vibrator 1
66 JCB Back Hole-1993-1 1
67 Steel Compactor 2
68 Mercedes 416-2002 1 8

9 February 9,2016  hO& ! 8

70 Level 1
71 Total Station 1
72 Concrete Vibrator 1
73 Crane 1 8

74 JCB Back Hole-1993-1 1 4 1
75 Steel Compactor 1 5 1
76 Mercedes 416-2002 1 8

7 February 10,2016 s L J

78 Level 1
79 Total Station 1
80 Concrete Vibrator 1
81 Crane 1 9

82 JCB Back Hole-1993-1 1 4 1
83 Steel Compactor 1 4 1




No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

84 Mercedes 416-2002 1 8

5 February 11,2016 |28 ! 8

86 Level 1
87 Total Station 1
88 Concrete Vibrator 1
89 Crane 1 8

90 JCB Back Hole-1993-1 1 4 1
91 Steel Compactor 1 4 1
92 Mercedes 416-2002 1 8

03 February 12, 2016 Rig !
94 : Level 1
95 Total Station 1
96 Concrete Vibrator 1
97 Crane 1
98 JCB Back Hole-1993-1 1 5 1
99 Steel Compactor 1 3 1
100 Mercedes 416-2002 1 8

101 February 13, 2016 Rig !
102 : Level 1
103 Total Station 1
104 Concrete Vibrator 1
105 Crane 1
106 JCB Back Hole-1993-1 1 8 1
107 Steel Compactor 1 4 1
108 Mercedes 416-2002 1 8

109 February 14, 2016 Rig !
110 : Level 1
111 Total Station 1
112 Concrete Vibrator 1
113 Crane 1
114 JCB Back Hole-1993-1 1
115 Steel Compactor 1 2

116 Mercedes 416-2002 1 8

17 February 15, 2016 Rig ! 8

118 Level 1
119 Total Station 1
120 Concrete Vibrator 1
121 Crane 1 8

122 JCB Back Hole-1993-1 2
123 Steel Compactor 2
124 Mercedes 416-2002 1 8

125 February 16,2016 o8 L
126 Level 1
127 Total Station 1
128 Concrete Vibrator 1
129 Crane 1 3




No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

130 JCB Back Hole-1993-1 1
131 Steel Compactor 1
132 Mitsubishi 1.200-2007 1 8

133 February 17,2016  |Diesel Generator 1
134 Level 1
135 Total Station 1
136 Concrete Vibrator 1
137 JCB Back Hole-1993-1 1
138 Steel Compactor 2
139 Mercedes 416-2002 1 8

140 February 18,2016 ho8 !
141 Level 1
142 Total Station 1
143 Concrete Vibrator 1 1

144 Crane

145 JCB Back Hole-1993-1 1
146 Steel Compactor 2
147 Mercedes 416-2002 1 2

148 February 19,2016 ho8 !
149 Level 1
150 Total Station 1
151 Concrete Vibrator 1
152 Crane

153 JCB Back Hole-1993-1 1 6

154 Steel Compactor 2
155 Mercedes 416-2002 1 8

156 February 20,2016 |8 !
157 : Level 1
158 Total Station 1
159 Concrete Vibrator 1 1

160 Truck 1 6

161 JCB Back Hole-1993-1 2
162 Steel Compactor 2
163 Mercedes 416-2002 1 8

164 February 21,2016  [Rig 1
165 Level 1
166 Total Station 1
167 Concrete Vibrator 1
168 JCB Back Hole-1993-1 2
169 Steel Compactor 2
170 Mercedes 416-2002 1 8

171 February 22,2016  |Rig 1
172 Level 1
173 Total Station 1
174 Concrete Vibrator 1
175 JCB Back Hole-1993-1 2




No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

176 Steel Compactor 2
177 Mercedes 416-2002 1 8

178 February 23,2016  [Rig 1
179 Level 1
180 Total Station 1
181 Concrete Vibrator 1
182 JCB Back Hole-1993-1 1
183 Steel Compactor 1
184 Mercedes 416-2002 1 8

185 February 24,2016  [Rig 1
186 Level 1
187 Total Station 1
188 Concrete Vibrator 1
189 JCB Back Hole-1993-1 1
190 Steel Compactor 1
191 Mercedes 416-2002 1 8

192 February 25,2016  |Rig 1
193 Level 1
194 Total Station 1
195 Concrete Vibrator 1
196 JCB Back Hole-1993-1 1
197 Steel Compactor 1
198 Mercedes 416-2002 1 8

199 February 26,2016  |Rig 1
200 Level 1
201 Total Station 1
202 Concrete Vibrator 1
203 JCB Back Hole-1993-1 1
204 Steel Compactor 1
205 Mercedes 416-2002 1 8

206 February 27,2016  [Rig 1
207 Level 1
208 Total Station 1
209 Concrete Vibrator 1
210 JCB Back Hole-1993-1 1
211 Steel Compactor 1 5

212 Mercedes 416-2002 1 8

213 February 28, 2016 Grader ! >

214 Level 1
215 Total Station 1
216 Concrete Vibrator 1
217 Water Tank 1 5

218 JCB Back Hole-1993-1 1
219 Steel Compactor 1 3

220 February 29, 2016 Mercedes 416-2002 1 8

221 ’ Level 1




222 Total Station 1

223 Concrete Vibrator




IRD International Relief & Development

Equipment Log

Task Order: AID-294-TO-13-00018

Project: Wells Rehabilitation Project

Sub-project Sanur Well Pump Station Rehabilitation & Infrastructure Improvements

No. Date on Site Description Q}lantlty Hours Quantity
in use Idle

1 JCB Back Hole-1993-1 1
2 Steel Compactor 1
3 Mitsubishi 1.200-2007 1 8
4 February 1, 2016 Diesel Generator 1
5 Level 1
6 Total Station 1
7 Concrete Vibrator 1
8 JCB Back Hole-1993-1 1
9 Steel Compactor 1
10 Mitsubishi 1.200-2007 1 8
11 February 2, 2016 Diesel Generator 1
12 Level 1
13 Total Station 1
14 Concrete Vibrator 1
15 JCB Back Hole-1993-1 1
16 Steel Compactor 1
17 Mitsubishi 1.200-2007 1 8
18 February 3, 2016 Diesel Generator 1
19 Level 1
20 Total Station 1
21 Concrete Vibrator 1
22 JCB Back Hole-1993-1 1
23 Steel Compactor 1
24 Mitsubishi 1.200-2007 1 8
25 February 4, 2016 Diesel Generator 1
26 Level 1
27 Total Station 1
28 Concrete Vibrator 1
29 JCB Back Hole-1993-1 1
30 Steel Compactor 1
31 Mitsubishi 1.200-2007
32 February 5, 2016 Diesel Generator 1
33 Level 1
34 Total Station 1
35 Concrete Vibrator 1
36 JCB Back Hole-1993-1 1
37 Steel Compactor 1
38 Mitsubishi 1.200-2007 1 8
39 February 6, 2016 Diesel Generator 1
40 Level 1




No. Date on Site Description Q}1ant1ty Hours Quantity
in use Idle

41 Total Station 1
42 Conctrete Vibrator 1
43 JCB Back Hole-1993-1 1
44 Steel Compactor 1
45 Mitsubishi 1.200-2007 1 8

46 February 7, 2016 Diesel Generator 1
47 Level 1
48 Total Station 1
49 Concrete Vibrator 1
50 JCB Back Hole-1993-1 1
51 Steel Compactor 1
52 Mitsubishi 1.200-2007 1 8

53 February 8, 2016 Diesel Generator 1
54 Level 1
55 Total Station 1
56 Concrete Vibrator 1
57 JCB Back Hole-1993-1 1
58 Steel Compactor 1
59 Mitsubishi 1.200-2007 1 8

60 Februaty 9, 2016 Diesel Generator 1
61 Level 1
62 Total Station 1
63 Concrete Vibrator 1
64 JCB Back Hole-1993-1 1
65 Steel Compactor 1
66 Mitsubishi 1.200-2007 1 8

67 February 10, 2016 Diesel Generator 1
68 Level 1
69 Total Station 1
70 Concrete Vibrator 1
71 JCB Back Hole-1993-1 1
72 Steel Compactor 1
73 Mitsubishi 1.200-2007 1 8

74 February 11, 2016 Diesel Generator 1
75 Level 1
76 Total Station 1
77 Concrete Vibrator 1
78 JCB Back Hole-1993-1 1
79 Steel Compactor 1
80 Mitsubishi 1.200-2007

81 February 12, 2016 Diesel Generator 1
82 Level 1
83 Total Station 1
84 Concrete Vibrator 1
85 JCB Back Hole-1993-1 1
86 Steel Compactor 1
87 Mitsubishi 1.200-2007 1 8

88 February 13, 2016 Diesel Generator 1




No. Date on Site Description Q}1ant1ty Hours Quantity
in use Idle

89 Level 1
90 Total Station 1
91 Concrete Vibrator 1
92 JCB Back Hole-1993-1 1
93 Steel Compactor 1
94 Mitsubishi 1.200-2007 1 8

95 February 14, 2016 Diesel Generator 1
96 Level 1
97 Total Station 1
98 Concrete Vibrator 1
99 JCB Back Hole-1993-1 1
100 Steel Compactor 1
101 Mitsubishi 1.200-2007 1 8

102 February 15,2016 Diesel Generator 1
103 Level 1
104 Total Station 1
105 Concrete Vibrator 1
106 JCB Back Hole-1993-1 1
107 Steel Compactor 1
108 Mitsubishi 1.200-2007 1 8

109 February 16, 2016 Diesel Generator 1
110 Level 1
111 Total Station 1
112 Concrete Vibrator 1
113 JCB Back Hole-1993-1 1
114 Steel Compactor 1
115 Mitsubishi 1.200-2007 1 8

116 February 17,2016 Diesel Generator 1
117 Level 1
118 Total Station 1
119 Concrete Vibrator 1
120 JCB Back Hole-1993-1 1
121 Steel Compactor 1
122 Mitsubishi 1.200-2007 1 8

123 February 18, 2016 Diesel Generator 1
124 Level 1
125 Total Station 1
126 Concrete Vibrator 1
127 JCB Back Hole-1993-1 1
128 Steel Compactor 1
129 Mitsubishi 1.200-2007

130 February 19, 2016 Diesel Generator 1
131 Level 1
132 Total Station 1
133 Concrete Vibrator 1
134 JCB Back Hole-1993-1 1
135 Steel Compactor 1
136 Mitsubishi 1.200-2007 1 8




No. Date on Site Description Q}1ant1ty Hours Quantity
in use Idle

137 February 20, 2016 Diesel Generator 1
138 Level 1
139 Total Station 1
140 Concrete Vibrator 1
141 JCB Back Hole-1993-1 1
142 Steel Compactor 1
143 Mitsubishi 1.200-2007 1 8

144 February 21, 2016 Diesel Generator 1
145 Level 1
146 Total Station 1
147 Concrete Vibrator 1
148 JCB Back Hole-1993-1 1
149 Steel Compactor 1
150 Mitsubishi 1.200-2007 1 8

151 February 22, 2016 Diesel Generator 1
152 Level 1
153 Total Station 1
154 Conctrete Vibrator 1
155 JCB Back Hole-1993-1 1
156 Steel Compactor 1
157 Mitsubishi 1.200-2007 1 8

158 February 23, 2016 Diesel Generator 1
159 Level 1
160 Total Station 1
161 Concrete Vibrator 1
162 JCB Back Hole-1993-1 1
163 Steel Compactor 1
164 Mitsubishi 1.200-2007 1 8

165 February 24, 2016 Diesel Generator 1
166 Level 1
167 Total Station 1
168 Concrete Vibrator 1
169 JCB Back Hole-1993-1 1
170 Steel Compactor 1
171 Mitsubishi 1.200-2007 1 8

172 February 25, 2016 Diesel Generator 1
173 Level 1
174 Total Station 1
175 Concrete Vibrator 1
176 JCB Back Hole-1993-1 1
177 Steel Compactor 1
178 Mitsubishi 1.200-2007 1 8

179 February 26, 2016 Diesel Generator 1
180 Level 1
181 Total Station 1
182 Concrete Vibrator 1
183 JCB Back Hole-1993-1 1
184 Steel Compactor 1




No. Date on Site Description Q}1ant1ty Hours Quantity
in use Idle

185 Mitsubishi 1.200-2007 1 8

186 February 27, 2016 Diesel Generator 1
187 Level 1
188 Total Station 1
189 Concrete Vibrator 1
190 JCB Back Hole-1993-1 1
191 Steel Compactor 1
192 Mitsubishi 1.200-2007 1 8

193 February 28, 2016 Diesel Generator 1
194 Level 1
195 Total Station 1
196 Concrete Vibrator 1
197 JCB Back Hole-1993-1 1
198 Steel Compactor 1
199 Mitsubishi 1.200-2007 1 8

200 February 29, 2016 Diesel Generator 1
201 Level 1
202 Total Station 1
203 Concrete Vibrator 1
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SNW 22.5 Inspection Requests Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



B International Relief & Development

Amend-Resubmit

Pending

Make Correction Noted

‘Task Order: AID-294-T0-13-00018
Project: Wells Rehabilitation Project (WER)
Sender/ Recipient IRD/BV

IR 1300018 WER 094 B February 1, 2016 February 1, 2016 |Inspecting Al Window Frames as per attached MRR February 1, 2016
IR-13-00018-WER-102-C February 11, 2016 February 11,2016 |\fobecting houter Steel Doors for EMR & CS Buildings as per attached February 11, 2016 A
IR-13-00018-WER-141-B February 21, 2016 February 21,2016 |Inspeting Flanged and Threaded Ball Valve as per attached MRR February 21, 2016 A
IR-13-00018-WER-147-B February 29, 2016 February 20,2016 [ fePectng PermancacSigns for Arsaba and Sanus Projects s per atached
pecting F Luminai: ies as per attached MRR to
IR13-00018-WER-155-A February 2, 2016 February2,2016  [nSPegsing Huorescen: Luminaiee February 2, 2016 A
P Compli of Envi | Status with Contract
IR13-00018-WER-156-A February 8, 2016 February 8, 2016 | e e ostcammem Chech 1 February 8, 2016 A




[J
I International Relief & Development

Sender/ Recipient

1R-13-00018-ARW-620-B

AID-294-TO-13-00018
Wells Rehabilitation Project
IRD/BV

Februaty 29, 2016

February 29, 2016

Inspecting access road Base course levels — Second layer

February 29, 2016

‘Amend-Resubmit

No Exceptions Noted

Pending

IR-13-00018-ARW-624-A

February 2, 2016

February 2, 2016

Inspecting installed site Light for Pole # PL4.

February 2, 2016

IR-13-00018-ARW-625-A

February 9, 2016

February 9, 2016

Inspecting level of the compacted Substrata layer for Area 5-1

February 9, 2016

IR-13-00018-ARW-627-A February 11,2016 February 14, 2016 Elm " llation and of Booster Control Valves- February 14, 2016
ectrical .

TR-13-00018-ARW-628-A February 11, 2016 February 14,2016 | specting installation and termination of exposed conduit for February 14, 2016
booster/transmission pump system

IR-13-00018-ARW-629-A

February 16, 2016

February 16, 2016

Lnspecting installation of panel board, lights, receptacles and
instrumentation system for LQ Building

February 16, 2016

IR-13-00018-ARW-630-A

February 11, 2016

February 11, 2016

February 11, 2016

level of the 1 Substrata layer for Area 5-2

IR-13-00018-ARW-631-A

1R-13-00018-ARW-632-B

February 11, 2016

February 28, 2016

February 13, 2016

February 28, 2016

Inspecting level of the compacted Subgrade layer for Area 5-1 and 5-2

Inspecting Earthing System for Arraba Project

February 13, 2016

February 29, 2016

IR-13-00018-ARW-633-A

February 15, 2016

February 15, 2016

February 15, 2016

it ing level of the 1 Base Course layer for Area 5-1 and 5-2

IR-13-00018-ARW-634-A

IR-13-00018-ARW-635-B

IR-13-00018-ARW-636-B

February 16, 2016

February 28, 2016

February 28, 2016

February 16, 2016

February 28, 2016

February 28, 2016

Inspecting formwork and reinforcement steel for the concrete pavement
|Area A5 prior to casting concrete.

R ing Furnish and i of lights,

instrumentation system for the chlorination build

Inspecting furnish and installation of panel board, lights, receptacles and
instrumentation system for electrical meriting building,

February 16, 2016

February 29, 2016

February 29, 2016

formwork and

steel of the well head pad prior

IR-13-00018-ARW-637-A February 18, 2016 February 18,2016 i February 18, 2016 A
oy 1% oy S to casting concrete — Stage 2. oy S
Inspecting installed panel board, lights, receptacles and instrumentation
IR-13-00018-ARW-638-A February 21,2016 February 22, 2016 February 22, 2016 A
coman = coran =5 system for Electrical and Control Building, coran =5
0018 AR (A0, Inspecting furnish, install and termination of well pump power and
IR-13-00018-ARW-639-A February 24, 2016 February 26,2016 [P st bl fon of well pamp por February 24, 2016 A
TR-13.00018 ARW 640 A February 25, 2016 Tebruary 25,2016 |Inspecting installed Intrusion Switch for balance tank. February 25, 2016 A
TR-13-00018 ARW 641 A February 28, 2016 February 28,2016 |Inspecting Lightning Protection System - Pulsar. February 29,2016 A




IRD International Relief & Development

Amend-Resubmit

No Exceptions Noted

Pending
Inspection Requests Log
IRD/BV
Task Order: AID-294-TO-13-00018
Project: Wells Rehabilitation Project
Sender/ Recipient IRD/BV 1t Inspection 2nd Inspection
Date Inspection et
No. Request Date Req ull?re d Description of Works Inspected Response Date Grade Response Date Grade
. Inspect the surface preparation of the retaining wall prior to installing the
IR-13-00018-SNW-423-C February 2, 2016 February 2,2016 | 2P February 2, 2016 A
. Inspect the surface preparation of the fence wall prior to installing the
IR-13-00018-SNW-424-C February 2, 2016 February 2,2016 | 2P February 2, 2016 A
IR-13-00018-SNW-484-C February 2, 2016 February 2, 2016 |Inspect installation of the plumping works of the LQ building February 2, 2016 A
IR-13-00018-SNW-485-C February 2, 2016 February 2,2016  [Inspect installation of the plumping works of the Chlorination building February 2, 2016 A
IR-13-00018-SNW-529-B February 15, 2016 February 16,2016 [Inspect the SCADA system installation February 16,2016 A
- Tnspect wall and Floor tles of the Chlorination building to close SM-13-
IR-13-00018-SNW-532-A February 2, 2016 February 2,2016 [ Hhe o T e February 2, 2016 A
IR-13-00018-SNW February 15, 2016 February 15,2016 [Inspect the installation of Jaba flow control valve February 15, 2016 A
IR-13-00018-SNW February 15, 2016 February 15,2016 [Inspect the installation of Ajja flow control valve February 15, 2016 A
TR-13-00018-SNW-53 February 15, 2016 February 15,2016 [Inspect the installation of Anza flow control valve February 15, 2016 A
IR-13-00018-SNW-536-A Februaty 15, 2016 February 15, 2016 i’;i‘l;;‘“ installation of the mechanical equipment as per attached February 15, 2016 A
TR-13-00018-SNW-537-A February 15, 2016 February 15,2016 [Inspect the cleaning and testing of the well piping system February 15, 2016 A
IR-13-00018-SNW-538-A February 15, 2016 February 15,2016 | [aspect the cleaning and testing of uclity piping less than 110 mm dia for | - gy 45 5016 A
) ) chlorination building.. ’
IR-13-00018-SNW-539-A February 15, 2016 February 15,2016 | [Aspect the cleaning and testing of uclity piping greater than and less February 15, 2016 A
) ) than 50 mm dia for boosters area. ’
TR-13-00018-SNW-540-A February 16,2016 February 16,2016 [Inspect the surface preparation of the BT external walls February 16,2016 A
TR-13-00018-SNW-541-A February 16,2016 February 16,2016 [Inspect the Deck guard paint of the BT external walls, February 16,2016 A
TR-13-00018-SNW-542-A February 16,2016 February 16,2016 [Inspect the installed doors and windows of all buildings. February 16,2016 A
TR-13-00018-SNW-543-A February 16,2016 February 16,2016 [Inspect the gravel pavement around the BT and the buildings. February 16,2016 A
TR-13-00018-SNW-544-A February 17, 2016 February 18,2016 [Inspect the erosion and sediment control system February 18, 2016 A
IR-13-00018-SNW-545-A February 17, 2016 February 18,2016 |Inspect the installed cat eyes and painting of the main entrance widening. | February 18, 2016 A
TR-13-00018-SNW-546-A February 17, 2016 February 18,2016 [Inspect the casted side walk concrete. February 18, 2016 A
TR-13-00018-SNW-547-A February 17, 2016 February 18,2016 [Inspect the is installed metal works at the well head pad. February 18, 2016 A
TR-13-00018-SNW-548-A February 17, 2016 February 18,2016 Inspect the septic tank coating, February 18, 2016 A
IR-13-00018-SNW-549-A Februay 17, 2016 February 18, 2016 ir::lpltct the installed grating, hatches and ladders of the constructed February 18, 2016 A
TR-13-00018-SNW-550-A February 17, 2016 February 18,2016 |Inspect the installed grating inside the electrical and control building. February 18, 2016 A
TR-13-00018-SNW-551-A February 17, 2016 February 18,2016 [Inspect the installed grating inside the clectrical metering building. February 18, 2016 A
IRL3.00018.5NW 5524 February 17, 2016 February 15, 201 |Pepect the fumished architcctural clements (ebais, bed, desk,.) inside | o S N
) ) the LQ building. ’
- Tnspect the backfill around the constructed retaining wall (from St.
IR-13-00018-SNW-553-A February 17, 2016 February 18,2016 |00 56, February 18,2016 A
IR-13-00018-SNW-554-A February 17, 2016 February 18,2016 |I"SPCt the formwork :u:nd steel reinforcement of the foundation of the February 18, 2016 A
Y Y retaining walls (B-B & C-C). Y
TR-13-00018-SNW-555-A February 18, 2016 February 18,2016 Inspect the installed grating, ladders and hatches of the booster arca, February 18, 2016 A
IRL3.00018.5NW 5564 February 15, 2016 February 15, 201 |Pspect the Second (fnal) cpoxy paint of mechanical fabrications (pools, | oS5 N
) ’ elbows, flanges,.). ’
IR-13-00018-SNW-557-A February 18, 2016 February 18, 2016 i‘;ff:j‘;“’* the subgrade and base course layers (Single Size) of well head | 48 2016 A
IR-13-00018-SNW-558-A February 21,2016 February 21,2016 | Aspecting the subgrade and base course layers of flow metering and February 21, 2016 A
Y Y control pad (P1). Y
IR-13-00018-SNW-559-A February 21, 2016 February 21,2016 | Aspecting the subgrade and base course layers of flow metering and February 21,2016 A
Y Y control pad (P2). Y
IR-13-00018-SNW-560-A February 21, 2016 February 22, 2016 Inspecting installation and termination of well pump power and control February 22, 2016 A
) ’ wire, conduits, cables, connection boxes and miscellaneous. ’
Specting installed Flow Pressure Tra P :
IR-13-00018-SNW-561-A February 21, 2016 February 22, 2016 Inspecting installed Flow meter , Pressure Transmitter, Pressure switch, February 22, 2016 A
i i Vibration Transmitter and Oiler. i
IR-13-00018-SNW-562A | February 21, 2016 February 21,2016 [75Pect the base course and subgrade of the washout manholes (behind | oy 01, 2016 A
) ) and near the balance tank). ’
IR-13-00018-SNW-563-A February 23, 2016 February 23,2016 |Inspecting installed hatches and grating for Septic and Scepage Tank. February 23, 2016 A
IR-13-00018-SNW-564-A | February 23, 2016 February 23,2016 |((ePeeing fine pesterng coac forall ntemal walls and ocing OFLINE | pruary 23, 2016 A
IR-13-00018-SNW-565-A Februaty 25. 2016 February 25. 2016 Inspecting installation of wires, conduits, cables, earthing system, lights February 25. 2016 A
o N0 chruazy £3, 296 Oy 22, 20 and receptacles for all buildings (LQ, EC, EM & CS) and booster area. cruary 23, 2016 ‘
TR 3000155 W5 Febroar 28201 February 29,2016 [imspecting SCADA fanctiom e Remnceed on 291172016
TR-13-00018-SNW-567-A February 29, 2016 February 29,2016 [Inspect the installation of the temporary duct bank & manbole February 29, 2016 A
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IRID 1nternational Reticf & Development
SUBMITTAL REGISTER LOG/SCHEDULE

Submittal Categories

PRODUCT DATA
SHOP DRAWINGS
ADMINISTRATIVE/OTHER
TESTREPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT
MATERIAL

Submittal Classification
3
cons
psTS

Preconsrucrion
Constuction

Post conseruction

Identifiers:
WER Wells Rehabilitation Project

ARW : Project 1 Identifier
SNW : Project 2 Identifier

SDW i Project 3 Idemtifier

Seccond Resubn

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station

Project 2-SNW Sanur Well Pump Station
Project 3-SOW Saadeh Well Rehabilitation

st Submittal SUB-15-WER-001-A

al SUB-15-WEROD1.B.
il SUB-18-WER001-C

Resubmittal Alpha Identifier

Contract No. ATD-294-TO-13-00018

Submittal Disposition,

B - Make Corree a

C- Amend and Resubmic

D- Rejected- Resubmic

- Review Not Required

[Submiteed Pen

23-Oct-13|

25-Sep-13|

. . Contractual . . . .
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID | POQ1™ | Rey. Submission | Actual Submission Date | b ision Date | Submission | Response Needed by (Max. 30 Date Returned to IRD Total Engineer | Submittal Remarks
Category Classification No. Dt from Subcontractor Delay days) Response Time | Disposition (Grade)
SUB-00018-SNW-278-C Final Video Logging-Sanur Well Section 02623-Part-4.2-E AD CONS SUB SNW c From "‘;i’!‘:;‘l‘:‘"m‘" February 8, 2016 March 9, 2016 February 9, 2016 1 E
SUB-00018-WER-1051-B Cables List and Schedule for Arraba and Sanur Section: 16120 AD CONS SUB WER B e ":;‘:;‘1’;‘““‘" February 8, 2016 March 9, 2016 Pending
SUB-13-00018-WER-1355-B Furniture Scction 12625-Paragraph: 2.6 PD CONS SuB WER B February 1, 2016 February 1, 2016 March 2, 2016 Febtuary 3, 2016 2 A
SUB-13-00018-WER-1360-B Kitchen Equipment Section: 11817- Patagraph: 2.1 - 2.4 PD CONS SUB WER B Februaty 3, 2016 February 3, 2016 March 4, 2016 February 7, 2016 4 A
SUB-13-00018-SNW-1437-B Sanur Station Final Load Flow and Short Circuit Study Section: 16431 Paragraph: 1.3.B AD CONS SUB SNW B From ":;‘[‘; ;‘;‘?“““" February 8, 2016 March 9, 2016 February 11, 2016 3 E
TTSTIRCPOTT O COTCTCTT COMPTTSSIVE STTCHEHT AT 25 TS OT 718 F —
- " . ) . . N fom main contractor
SUB-13-00018-SN'W-1489-B Reinforced Concrete P 1 as per IR-13-00018-SNW-445- [Section 03300 TR CONS Lab Test SNW B i February 8, 2016 March 9, 2016 Febtuary 11,2016 3 A
N )
SUB-13-00018-SNW-1490-B Test Report on Concrete Compressive Strength at 28 Days of Age Scction 03300 TR CONS Lab Test SNW B Firom main contractor February 8, 2016 March 9, 2016 February 11,2016 3 A
—Reinforced Concrete Pavement - Stage 2 directly i i
SUB-13-00018-SNW-1535-B g;i‘[‘i‘gg:;“ (Civil, Mechanical and Blectricahfor Sanur Living | o0 01300- Paragraph: 1.78 SD CONS SUB SNW B February 20, 2016 February 21,2016 March 22,2016 February 24,2016 3 B
SUB-13-00018-SNW-1569-B Test Report on Natural Sand — Sanur Section 02200 TR CONS Lab Test SNW B From main contractor February 11,2016 March 12, 2016 February 11,2016 0 A
(Me’mar Plant) directly
SUB-13-00018-ARW-1572-B et Reporton Conerere Compressive Strength 2t 26 Days 0 Age = 1Q 5o 03300 TR CONS Lab Test ARW B From main contractor February 8, 2016 March 9, 2016 February 9, 2016 1 A
SUB-13-00018-ARW-1575-B Test Report on Concrete Compressive Strength at 35 Days of Age =g i1 03300 TR CONS Lab Test ARW B From main contractor February 8, 2016 March 9, 2016 February 9, 2016 1 A
Yard Pavement (Area 1) ditectly ’
SUB-13-00018-WER-1583-B AC Units Trainer CV Scction: 01670 AD CONS SUB WER B From r"'jai‘r';;%‘f"ac‘O' February 23, 2016 March 24, 2016 February 28, 2016 5 A
SUB-13-00018-ARW-1586-A Arraba Electrical Shop Drawings for PLC Section 17510 SD CONS SUB ARW A 13553 “;”;:;‘l’j‘“m‘“ February 2, 2016 March 3, 2016 Pending
SUB-13-00018-ARW-1587-A Arraba Electrical Shop Drawings for MCC Section 16480 SD CONS SUB ARW A M ":i"‘i‘r‘;ci‘l’y““““” February 2, 2016 March 3, 2016 Pending
SUB-13-00018-ARW-1588-A Arraba Electrical Shop Drawings for MTS Section 16480 SD CONS SUB ARW A o “:1:;;?‘“"‘“ February 2, 2016 Match 3, 2016 Pending
SUB-13-00018-SNW-1589-A Preliminary Operation & Maintenance Manual/Section 1C/ 400V Well | oy 6450 AD CONS SUB SNW A February 1, 2016 February 2, 2016 March 3, 2016 February 9, 2016 7 B
Pump Manual Transfer Switch - Sanur
SUB-13-00018-ARW-1590-A Preliminary Operation & Maintenance Manual/Section 1C/ 400V Well - |g oy cg0 AD CONS SUB ARW A February 1,2016 February 3, 2016 March 4, 2016 February 9, 2016 6 B
Pump Manual Transfer Switch - Arraba ) ’
SUB-13-00018-ARW-1591-A Preliminary Operation & Maintenance Manual /Section 3H /Low Scction: 16480 AD CONS SUB ARW A February 1, 2016 February 3, 2016 March 4, 2016 February 9, 2016 6 B
Voltage Motor Control Center - Arraba
SCCHOTT UTIU0™ TATAgTapt 1.0, From main contractor
SUB-13-00018-WER-1592-A QA/QC Submittal Register Monthly Update — December 2015 Contractor’s manual, 4.1-construction submittals (3) AD CONS SUB WER A e February 3, 2016 March 4, 2016 February 7, 2016 4 A
SUB-13-00018-ARW-1593-A Test Report on Concrete Compressive Strength at 35 Days of Age —|g_ 01 03300 TR CONS Lab Test ARW A From main contractor February 3, 2016 March 4, 2016 February 7, 2016 4 A
Concrete Pavement A1-2 dircctly
SUB-13-00018-SNW-1594-A Test Report on Bituminous Mixture /Sanur Main Entrance Secction 02460 TR CONS Lab Test SNW A From ":;‘[‘;;;‘?"““" February 3, 2016 March 4, 2016 February 7, 2016 4 A
SUB-13-00018-SNW-1595-A Contractor Response on SM-13-00018-SNW-E-C-026-Tiling works for g 0 69310- Paragraph: 2.1B & SM#26 AD CONS SUB SNW A From main contractor February 7, 2016 Match 8, 2016 February 9, 2016 2 A
1.Q & CS Buildings-Sanur directly
SUB-13-00018-SNW-1596-A Contractor Response on SM-13-00018-SNW-E-C-22-Conerete Surface |5, 5,0 03300 & sh#22 AD CONS SUB SNW A From main contractor February 7, 2016 March 8, 2016 February 9, 2016 2 A
Uniformity for Fence Wall -Sanur directly ! ’
SUB-13-00018-SNW-1597-A Contractor Response on SM-13-00018-SNW-E-C-30-Damages of the | 003300 & SM#30 AD CONS SUB SNW A From main contractor February 7, 2016 March 8, 2016 February 9, 2016 2 A
Retaining Wall at Sanur directly
SUB-13-00018-SN'W-1598-A Contractor Response on SM-13-00018-SNW-E-C-31-Installation of g 4 6500 &, sM#31 AD CONS SUB SNW A From main contractor February 7, 2016 March 8, 2016 February 9, 2016 2 A
Lighting Fixture for Buildings at Sanur directly i i
SUB-13-00018-WER-1599-A QC Monthly Report- January 2016 Scction 01300- Paragraph: 1.8-B AD CONS SUB WER A From md“i‘r';;‘])“f"““" February 11, 2016 March 12, 2016 February 11, 2016 0 A
SUB-13-00018-WER-1600-A QA/QC Submittal Register Monthly Update — January 2016 Scction 01300- Paragraph: 1.8B, AD CONS SUB WER A From main contractor February 11,2016 March 12, 2016 February 11, 2016 0 A
i Contractor’s manual, 4.1-construction submittals (3) directly
SUB-13-00018-SNW-1601-A Activity Report- Sanur Well System Startup (Pre-Commissioning & Scction 01660 AD CONS SUB SNW! A From main contractor February 16,2016 March 17,2016 February 24, 2016 8 A
Commissioning) directly ? )
SUB-13-00018-SNW-1602-A (Clrmiszsiies R e SIS SIWAS CABSamn Wl oo o anan anipe: e AD CONS SUB SNW A D TR GO February 23, 2016 March 24, 2016 Pending
Booster Pump Operation Observation directly
- - . . . . . From main contractor
SUB-13-00018-ARW-1603-A Completion Report for Arraba Well (VTLS) New Well Pump Installation [Section: 11101 AD CONS SUB ARW A e February 23, 2016 March 24,2016 February 28, 2016 5 A
SUB-13-00018-ARW-1604-A Atraba Booster Pumps Performance Test Results Section: 11103 TR CONS SUB ARW A 155350 ";‘!‘;Cczl’y“""“" February 24, 2016 March 25, 2016 Pending
SUB-13-00018-WER-1605-A Monthly Safety Plan Update — January 2016 Contractor's Manual-Sec. 4.1/12 AD CONS SUB WER A From "2;‘[‘2;‘1"?““‘“ February 25, 2016 March 26, 2016 February 28, 2016 3 A
i . . . . ) oS . From main contractor
SUB-13-00018-WER-1606-A Monthly Risk Management Plan Update — January 2016 Contractor's Manual-Sec. 4.1/ construction submittals #003 AD CONS suB WER A e February 25, 2016 March 26, 2016 February 28, 2016 3 B
o v < W i
SUB-13-00018-SNW-1607-A Test Report on Concrete Compressive Strength at 28 Days of Age = Welllg_ .1 63309 TR CONS Lab Test SNW A From main contractor February 25, 2016 March 26, 2016 February 28, 2016 3 A
Pump Dischatge Head Pipeline Pad ditectly ) )
| . Test Report on Concrete Compressive Strength at 28 Days of Age — . From main contractor N - N
SUB-13-00018-SNW-1608-A ; ) Section 03300 TR CONS Lab Test SNW A ! February 25, 2016 March 26,2016 February 28, 2016 3 A
Protection Around Asphalt - Sanur directly
SUB-13-00018-SNW-1609-A Test Report on Conerete Compressive Strength at 28 Days of Age =RC g ;.1 03300 TR CONS Lab Test SNW A From main contractor February 25, 2016 March 26,2016 February 28, 2016 3 A
Pavement Last Stage & Cons. Ditch dircctly v 728
SUB-13-00018-SNW-1610-A Ei‘[;iio“ on Asphalt Pavement Compaction (Core Test) — Sanur Mainig o1, 03300 TR CONS Lab Test SNW A From "E‘[‘;;‘;‘,‘"“"" February 25,2016 March 26,2016 February 28, 2016 3 A
SUB-13-00018-ARW-1611-A Field Density Compaction Test for Subgrade — Area 5, Part 1 Section 02200 TR CONS Lab Test ARW A From md"‘i’r‘;;‘l’:‘"“"” February 25,2016 March 26, 2016 February 28,2016 3 A
SUB-13-00018-ARW-1612-A Field Density Compaction Test for Base Course — Arca 5, Part 2 Section 02200 TR CONS Lab Test ARW A From “:‘[‘; ;‘;\‘?““‘“‘ February 25, 2016 March 26, 2016 February 28, 2016 3 A
SUB-13-00018-ARW-1613-A Field Density Compaction Test for Filling Material - Area 5, Part 1 & 2 [Section 02200 TR CONS Lab Test ARW A From “;’r‘;;‘]’:‘"”“” February 25,2016 March 26, 2016 February 28,2016 3 A
SUB-13-00018-SNW-1614-A Test Report on Conerete Compressive Strength at 28 Days of Age =g i1 03300 TR CONS Lab Test SNW A From main contractor | 25 2016 March 26,2016 February 28, 2016 3 A
Ditch Area - Sanur directly )
SUB-13-00018-SNW-1615-A Contractor Response on SM-13-00018-SNW-E-C-028- Sidewalkand Soil|g ..., 03300 & sn#28 AD CONS SUB SNW A From main contractor February 25, 2016 March 26,2016 February 29, 2016 4 A
Erosion Concrete Slab’s - Sanur dircctly ) )
SUB-13-00018-ARW-1616-A [ azitttosy Opprriten € Ripitnmree Ml Seston TO/RVCEM NS oo oy AD CONS SUB ARW A February 24, 2016 February 25, 2016 March 26, 2016 e
Pipes and fittings - Arraba
SUB-13-00018-SNW-1617-A |ty Oyt G2 Mfmmmee MewmaySesfem D IRVE S el o ey AD CONS SUB SNW A February 24, 2016 February 25, 2016 March 26, 2016 Pending
Pipes and fittings - Sanur
SUB-13-00018-ARW-1618-A Field Density Compaction Test for Substrata — Area 5, Part 2 Section 02200 AD CONS SUB ARW A From “:‘;;‘;‘f‘"“““ February 25, 2016 March 26, 2016 February 28, 2016 3 A
SUB-13-00018-WER-1619-A Resume for Control Valves Training Instructor - Alternative Section: 01670- Paragraph: 1.2 E -10 AD CONS SUB WER A e ";“i‘r‘;;‘]"f‘"m"' February 28, 2016 March 29, 2016 Pending
SUB-13-00018-ARW-1620-A Coordination Study and Arc Flash Label for Arraba Section: 16431 AD CONS SUB ARW A B "E‘r‘;;‘ljy““““" February 29, 2016 March 30, 2016 Pending




IRDD iaccrnational Relicf & Development

SUBMITTAL REGISTER LOG/SCHEDULE

Submittal Categories

PRODUCT DATA
SHOP DRAWINGS
ADNINISTRATIVE/OTHER
TESTREPORT

SCHEDULE

REPORT

SAMPLE

COMPLETION & CLOSEOUT
MATERIAL

3
cons
psTS

Preconsrucrion
Constuction

Post conseruction

Identifiers:

WER Wells Rehabilitation Project

ARW : Project 1 Identifier
SNW : Project 2 Identifier

SDW : Project 3 Identifice

Task Order: 00018-WER

Project 1-ARW Arraba Well Pump Station

Project 2-SNW Sanur Well Pump Station
Project 3-SOW Saadeh Well Rehabilitation

Firse Submittal SUB-18-WER-001-A
Fiese RE- Submital SUB-15-WER0D1-B.
Sccond Resubmittal SUB- 18 WER.001-C

Resubmittal Alpha Identifier

Contract No. ATD-294-TO-13-00018

Submittal Disposition/ Color Coding

[~ No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmic

D- Rejected- Resubmic

- Review Not Required

[Submitecd Pending Response

23-Oct-13|

25-Sep-13|

. . Contractual . . . .
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID | POQ1™ | Rey. Submission | Actual Submission Date | b ision Date | Submission | Response Needed by (Max. 30 Date Returned to IRD Total Engineer | Submittal Remarks
Category Classification No. Dt from Subcontractor Delay days) Response Time | Disposition (Grade)
SUB-13-00018-SNW-1621-A ﬁizfﬁ‘;ﬁ(’l‘g (il et e sl oo Gy R A7 sD CONS SUB SNW A February 28, 2016 February 29, 2016 March 30, 2016 Pending
SUB-13-00018-ARW-1622-A Certificate of Proper Installation for Arraba Well Pump Section 11101 & Contractor’s Manual Sec. 7 AD CONS SUB ARW A From “;t:;‘;‘“““" February 29, 2016 March 30, 2016 Pending
SUB-13-00018-WER-1623-A ;‘:Z::r‘;yzgfg“"“me“‘“l e ko M priterm e Uiz Contractor's Manual-Sec. 4.1/14 AD CONS SUB WER A i ";“i‘[‘:;‘l’;‘"““‘" February 29, 2016 March 30, 2016 Pending
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IRD International Relief & Development

NTP: 23-Oct-13

Task Order: Task Order: 00018-WER
Projects: Project 1-ARW Arraba Well Pump Station 25-Sep-13

Project 2-SNW Sanur Well Pump Station

Project 3-SDW Saadeh Well Rehabilitation

Request for Information Log
RFI No. Subject of RFI BOQ item no. Specification no. Drawing no. Date Submitted to Response Needed by Response Date from | No. of Days for Engincer Status Engineer Response Potential Change Order
Engineer Engineer Response

SNW: No RFIs issued during February 2016
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SNW 22.8 Variation Order Request and Variation Order Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



IRD International Relief & Development

NTP: October 23, 2013
Task Order: Task Order: 00018-WER NOA:  September 25, 2013
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
Original Task Order Amount Previous Task Order Amount Revised Task Order Amount 9 Original | Previous VO . Original Revised
vo Date Status Subject USAIDD‘:“:P“"""I & ch‘::';:‘::‘;,?;i;;k Project Name D || Gt Time yoTime Gy || @
BOQ Day Work Total BOQ | Day Work | Total BOQ Day Work Total Duration | Extension Date Date

There is no VOs issued during February 2016




IRD Iiternational Relief & Development

NTP: October 23, 2013
Task Order: Task Order: 00018-WER NOA: September 25, 2013
Projects: Project 1-ARW Arraba Well Pump Station Rehabilitation & Infrastructure Improvements
Project 2-SNW Sanur Well Pump Station Rehabilitation & Infrastructure Improvements
VOR Log
Reference
Revision Time e o j
VOR no. Date Date Modification Modification Cost ($) Shop Drawings/ Subject Status VO no.
Submittal/ BOQ Item no. RFI/ Other
Specifications
1- Summary Sheet of Rainy Days. .
- - -033-. Feb: 14,2016 . - - . . . - .
VOR-00018-WER-033-A ebruary 66 days 0.00 2- Supporting Documents-Daily Joint Reports (DJRs). Excusable Delays- Rainy Days,
VOR-00018-WER-034-A | Eebruary 15,2016 13 days 0.00 ; ; 1- Supporting Documents-Official Letter from Ministry of - |p . 2116 Delays- Ramadan Excusable Delays During Year 2015,
Public Works and Housing.
1- Supporting Documents-Official Letter from Ministry of .
- = -035- Feb: 15,2016 . - - . . - , .
VOR-00018-WER-035-A ebruary 9 days 0.00 Public Works and Housing, Excusable Delays- Extremely Hot Days During July & August, 2015
VOR-00018-WER-036-A February 15, 2016 25 days 0.00 ) ) 1- Supporting Documents-Official Letter from Ministry of

Public Works and Housing.

Excusable Delays- Shortage of Cement in the Area.
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SNW 22.9 Employment Generated Data

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-I-00-12-00003
TASK ORDER NO. AID-294-T0-13-00018
Wells Rehabilitation Project-WER
Temproray Job Days Summary Report

Task Order Name: Wells Rehabilitation Project-WER PERIOD FROM: Oct-23-2013 (NTP)

Sub-project or Activity Name: Project 2-SN'W Sanur Well Pump Station PERIOD TO:

CONTRACTOR: IRD

Dat Site Staff Job Days** i
e ot bivye Total Job 1\.10 CEFITine Total Job Days | Total Job Days
Davs Equivalent (FTE) Jobs (Males) (Females) Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other 24 in the Month*

October 2013 0 0 0 0 0 0 0 0 0
November 2013 36 0 4 7 3 50 2| 50 0
December 2013 45 14 9 3 24 95 4 87 8
January 2014 65 39 3 2| 72 181 8 152! 29
February 2014 60 38 0 0 69 167 7 138 29
March 2014 75 49 3 6 67 199 8 158, 41
April 2014 79 72 196! 162! 208 716, 30 650 66
May 2014 95 87 188 185 255 810! 34 745 65
June 2014 83 83 90 107 168, 530 22 478 52
July 2014 75 72 99 48 160! 453 19 406 47
August 2014 68 78 73 40 183 441 19 389 52
September 2014 79 78 204 137 203 700 29 654 46
Total of FY 2014 4341 182.3844538 3905 435
October 2014 67 66 167 133 197 629 26 596 33
November 2014 80| 78 209 158, 189, 712, 30 673 39
December 2014 80 80 180 171 200 710, 30 670 40
January 2015 71 67 136, 119 197 589 25 553 36
February 2015 68 66 118 116 182 548 23 508 40
March 2015 81 80 189 166, 216, 731 31 665 67
April 2015 78 71 225 200 217 796 33 733 64
May 2015 78 71 218 195 240 808 34 744 64
June 2015 78 76 210! 113 225 702 30 639 63
July 2015 58 63 197 109, 225 650 27 598 52
August 2015 68 68 309 186, 241 870 37 816, 54
September 2015 58 58 248 114 225 703 30 657 46
Total of FY 2015 8447 354.894958 7850 597
October 2015 64 65 237 107 230 702 29 650 52
November 2015 65 65 135 75 230) 570 24 518 52
December 2015 75 68 438 88| 266 933 39 855 78
January 2016 77 73 280 79 249 758 32 680 78
February 2016 63 75 48 53 221 459 19 386 73
March 2016

April 2016

May 2016
June 2016
July 2016

August 2016

September 2016

Total of FY 2016 3422 143.7657563 3089 333
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)
** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.

INP Il Geo-MIS-TO-18-WER-February 2016.xIsx
P2-SNW Summary Sheet Att. 22.9-Employment Generated Data



'USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPIT
CONTRACT NO. AID-294-1-00-12-00003
‘TASK ORDER NO. AID-294-T0O-13-00018
Wells Rehabilitation Project-WER
TEMPORARY JOB DAYS REPORT
Task Order Name: Wells Rehabilitation Project-WER
[Sub-project or Activity Name: Project 2- Sanur Pump Station
[CONTRACTOR:
[SUBCONTRACTOR: Al Abbasi Company
Site SaffJob Days
(Hours) Man-days*
Mamgement Fgincers Sl tsbor Cnskilcd o s
. g g y H 2
R 5 3 8 i H z 3
P! H H o 2 c = g g
DATE L ] b 3 3 g H 3 H §a £ 2 3 z
2 = £ ] £ ] E g & ] 3 H ~ y £ & & H S
f £ M £ g 5 B £ ) H H s £ £ ) E z 4 1
3 & H & i £ ] 2 | S g a E = 1 z z 3
& o 2 : H LS - £ - 2 g ] 3 K = z F
2 £ 3 < ° I g £
Monday, February 01, 2016 4 4 10 4 4 4 ) ) B ) 3 ) 16 ) 275 5 1 45 55
Tuesday, February 02, 2016 4 4 4 ) 4 4 4 4 ) ) ) ) 2 [ 16 ) 25 3 ) 3 55
Wednesday, February 03,2016 | 4 4 4 s 4 4 4 4 ) s ) ) ) w0 16 ) 25 5 5 1 85
Thursday, February 04, 2016 4 4 4 ) 4 4 4 4 ) ) ) ) 16 [ 16 ) 25 3 3 2 55
Friday, February 05, 2016 ) o o o o 5
Saturday, February 06, 2016 4 4 4 ) 4 4 4 4 ) ) 16 32 [ 16 ) 25 3 3 4 55
Sunday, February 07, 2016 4 4 4 s 4 4 4 4 ) s ) 16 ) 25 5 i 0 s
Monday, February 08, 2016 4 4 4 s 4 4 4 4 s s 16 0 16 s 25 5 1 2 s
Tucsday, February 09, 2016 4 4 4 s 4 4 4 4 s ) 16 “ 16 ) 25 5 1 2 s
Wednesday, February 10,2016 | 4 4 4 ) 4 4 4 4 ) ) 16 [ 16 ) 25 3 1 2 )
Thursday, February 11,2016 4 4 4 s 4 4 4 4 ) s 16 ) 16 ) 2 5 1 2 s
Friday, February 12, 2016 “ 0 0 o 0 5
Saturday, February 13, 2016 4 4 4 s 4 4 4 4 s s 16 20 16 s 25 5 1 2 s
Sunday, February 14, 2016 4 4 4 ) 4 4 4 4 ) ) 16 [ 16 ) 25 3 1 2 )
Monday, February 15, 2016 4 4 4 s 4 4 4 4 ) s 16 ) 16 ) 25 5 1 2 s
Tuesday, February 16, 2016 4 4 4 ) 4 4 4 4 ) ) 16 [ 16 ) 25 3 1 2 )
Wednesday, February 17,2016 | 4 4 4 s 4 4 4 4 ) s 16 w0 16 ) 25 5 1 2 s
Thursday, February 18, 2016 4 4 4 ) 4 4 4 4 ) ) 16 [ 16 ) 25 3 1 2 )
Friday, February 19, 2016 ) o o o o 5
Saturday, February 20, 2016 4 4 4 ) 4 4 4 4 ) ) 16 [ ) 25 3 1 2 6
Sunday, February 21, 2016 4 4 4 s 4 4 4 4 s s 16 ) 16 ) 25 5 1 2 )
Monday, February 22, 2016 4 4 4 ) 4 4 4 4 ) ) 16 [ 16 ) 25 3 1 2 )
Tuesday, February 23, 2016 4 4 4 s 4 4 4 4 ) s 16 ) 16 ) 25 5 1 2 s
Wednesday, February 24,2016 | 4 4 4 ) 4 4 4 4 ) ) 16 [ 16 ) 25 3 1 2 )
Thursday, February 25, 2016 4 4 4 s 4 4 4 4 ) s 16 ) 16 ) 25 5 1 2 s
Friday, February 26, 2016 “ 0 o o 0 5
Saturday, February 27, 2016 4 4 4 s 4 4 4 4 8 8 16 ) 16 8 2 5 1 2 s
Sunday, February 28, 2016 4 4 4 ) 4 4 4 4 ) ) 16 [ 16 ) 25 3 1 2 )
Monday, February 29, 2016 4 4 4 s 4 4 4 4 ) s 16 ) 16 ) 25 5 1 2 s
Total of Month 100 | 100 | 100 | 202 | 100 [ 100 | 100 | 100 | 200 | 200 [ 152 32 0 0 420 | 160 | 384 | 200 0 0 0 0 63 75 48 53 21

INP 1l Geo-MIS-TO-18-WER-February 2016.xlsx

February 2016 Data Sheet-SNW

Att. 22.9-Employment Generated Data
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SNW 22.10 Risk Register Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International
Development or the United States Government.



Infrastructure Needs Program INP Il
Task Order No.: TO-294-13-00018

Project: Sanur Well Rehabilitation and improvement

REF [ CATEGORY RISK

RISK CAUSE

IMPACT/CONSEQUENCE

RAISED BY | DATE RAISED | PROBLTY.| IMPACT | RISK RATING COST IMPACT

SCHEDULE IMPACT

RESPONSE
STRATEGY

RESPONSE PLAN

RISK OWNER

STATUS

NOTES

No risks encountered-Project Completed.

Sanur Risk Register-February-2016.xIsx




For more information, please visit
http:// www.usaid.gov/west-bank-and-gaza



http://www.usaid.gov/west-bank-and-gaza

USAID WEST BANK/GAZA
American Embassy
USAID
71 HaYarkon Street
Tel Aviv, 63903

Israel
www.usaid.gov/west-bank-and-gaza



http://www.usaid.gov/west-bank-and-gaza

	1. Arraba Well (ARW) Dashboard Status
	2. Public Relation and Outreach
	3. Safety and Environmental Status
	4. Security Coordination
	5. Material or Equipment Delivered to Site
	6. Progress and Scheduling
	7. Submittal Status
	8. Construction Activities-completed this month and planned for the next month
	9. Updated Schedule
	Please see Attachment ARW 22.1- updated schedule roll up & one-month look ahead.
	10. Site Memos
	11. Inspection Requests
	12. Test Reports
	13. Request for Information
	14. Summary of Payments and Accrued Expenditures
	15. Variation Orders and Variation Order Requests
	16. Operation, Maintenance and Training
	17. Risk Management and Mitigation Measures
	18. Summary of Working/Non-Working Days
	19. Project Indicators
	20. General Comments, Arisen Issues, Risks and Problems Encountered
	21. Construction Photos
	1. Sanur Well (SNW) Dashboard Status
	2. Public Relation and Outreach
	3. Safety and Environmental Status
	4. Security Coordination
	5. Material or Equipment Delivered to Site
	6. Progress and Scheduling
	7. Submittal Status
	8. Construction Activities-completed this month and planned for the next month
	9. Updated Schedule
	10. Site Memos
	11. Inspection Requests
	12. Test Reports
	13. Request for Information
	14. Summary of Payments and Accrued Expenditures
	15. Variation Orders and Variation Order Requests
	16. Operation, Maintenance and Training
	17. Risk Management and Mitigation Measures
	18. Summary of Working/Non-Working Days
	19. Project Indicators
	20. General Comments, Arisen Issues, Risks and Problems Encountered
	N/A  21. Construction Photos
	CONSTRUCTION MONTHLY PROGRESS REPORT
	1. Progress and Scheduling
	2. Project Indicators
	TO-13-00018-WER-Attachments-MPR February 2016-Rev.1.pdf
	Attachments
	1. Attachments
	Attachments




