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Executive Summary:

IIE/Egypt was awarded the New Scholarship Program (renamed LOTUS Scholarship Program) on May 4,
2010. During the 2010-2011 Academic Year, the first cohort of the LOTUS Scholarship Program, consisting
of 44 students, was placed as follows:

Forty-four students were placed at the five LOTUS partner universities as follows:
e Al Ahram Canadian University - 9 e Modern Sciences and Arts University - 9
e  British University in Egypt — 11 e  Pharos University — 8
e  Future University in Egypt -7

The breakdown of students’ fields of specialization is as follows:

e Accounting & Finance -3 e International Business - 1

e  Business Admin. - 2 e languages & Translation - 1
e Dentistry-5 e Mass Communications - 2

e Engineering - 16 e Pharmacy-9

e Informatics & Computers - 3 e Political Science —2

The reporting period of January 1-March 31 was unique in light of the January 25 Revolution. During the
revolution, when universities and IIE were closed, IIE kept in close contact with the LOTUS students and the
university coordinators in order to monitor and assess the situation. Universities remained closed weeks
after the revolution and once open, continued to face hindrances to returning to normalcy as a result of on-
campus demonstrations and general security issues in the country. As a result, university schedules were
extremely fluid and IIE had to be flexible in scheduling of Leadership in Action sessions.

During the reporting period, IIE held the following Leadership in Action sessions:
e Academic Integrity, Writing, and Research

e Presentation Skills

Task 0: Program Start-up and Management

Task Status as of March 31, 2011
0.1 Finalize SOW and legal service agreements for partner AFS/Egypt & E-era service agreements completed
NGOs and universities Four university coordinator service agreements
completed

Partner university and NM agreements under
review by respective legal counsel

0.2 Staffing of all IIE and partner positions IIE and university coordinator positions staffed

0.3 Branding Strategy and Marking Plan Developed BSMP submitted and approved by USAID

0.4 NGO recruitment partner planning meetings and Completed




mobilization

0.5 University partner planning meetings and preparation for | Completed
fall placements
0.6 Complete Annual Work Plan for year 1 Completed and submitted. Currently being
revised to include period of May — September
2011.
0.7 Develop a program logo, website and program Completed
description materials
0.8 Develop cost share guidelines/forms; orient all partners Completed

Task 1: LOTUS Scholarship Recruitment, Selection & Placement

Task

Status as of
March 31, 2011

Cohort 1, Cycle 2

1.1 Develop common Lotus Scholarship Program materials to | Completed In Progress: FY 2011,
be used by LOTUS partner NGOs to recruit and select Quarter 3
scholarship recipients

1.2 Orientation of the public to the LOTUS Scholarship Completed Planned: FY 2011,
Program and recruitment of potential LOTUS candidates Quarter 3
will include:

1.3 General Recruitment Procedures to identify LOTUS
Student candidates:

e Place two national newspaper advertisements Completed
e Launch nation-wide governorate-level outreach and Completed
recruitment Planned: FY 2011,
e Maintain contact with local governorate offices to Completed through Quarter 3
enable them to support the outreach and respond to NGOs
requests
e Create LOTUS program web-site page with links to PDF | Completed
program description and applications

1.4 | General Selection Procedures to select 100 LOTUS Completed - 346
Students will include: applications received
e Review LOTUS Scholarship Applications and develop a Completed - 254 eligible

shortlist of the top 300 candidates to be interviewed applications reviewed
e Conduct home visits on all eligible candidates to verify | Completed - 245 home
personal and financial information visits conducted Planned: FY 2011,
Quarters3& 4
e Hold interview camps for short-listed candidates to Completed - two 2-day
select as many primary and alternate candidates as interview camps held,
possible 115 candidates
interviewed
e Review application, home visit and interview scores
and finalize decisions Completed
1.5 | General Placement Procedures to place 100 LOTUS

Students in partner universities in their chosen fields of

study:

e Submit names to USAID for approval and inform LOTUS
Scholar candidates of acceptance.

e Work with 5 university coordinators to place the

Completed — 47
candidates submitted

Completed — 45 students

Planned: FY 2011,
Quarter 4




candidates into each university and ensure all placed / 44 students
academic and financial requirements are met. enrolled
e Approach alternate candidates as it becomes clear that
some candidates do not pass all of their first year Completed
university exams and/or decline the scholarship.
Task 2: LOTUS Scholar Academic and Personal Support
Task Status as of March 31, 2011
2.1 Develop agreements and procedures with the five Agreements under review with legal counsel
universities to host LOTUS Students and pay university
coordinators.
2.2 Develop a LOTUS Program terms and conditions Completed and signed
agreement for signature by each LOTUS Student and a
parent or guardian.
2.2 Ensure adequate student housing and personal space Completed
needs are in place for each LOTUS Student
2.3 Procure laptop computers and software for LOTUS Completed
Students, along with other settling-in supplies and school
materials to be distributed.
2.4 Develop orientation kits and materials. Conducted sessions including Q&A
2.5 Hold orientation sessions and team building workshop for | Completed in groups
all LOTUS Students in coordination with each partner
university.
2.6 | Conduct occasional meetings with LOTUS Scholars at the | Held multiple formal and informal
University and program levels sessions/meetings at each university
2.7 Provide supplemental English training and tutoring as Enrolled 8 students at PUA in supplemental
needed English courses at AmidEast
2.8 Provide occasional sessions to encourage and support In progress: Started in Quarter 1 and continue
LOTUS Students to be effective students and adults — on through Quarters 2, 3, &4
topics such as:
- Research skills - Note & exam taking
- Time management - Academic writing skills
- PowerPoint skills - Academic integrity
- Computer Skills - Personal budgeting
29 All LOTUS Students take the TOEFL exam during their first | Completed
semester to gauge initial English language proficiency and
to monitor progress
Task 3: Leadership in Action Program
Task Status as of March 31, 2011
3.1 Develop Leadership in Action Program design and first Anticipated: FY 2011, Quarters3 &4
year materials and handouts in coordination with partner
NGO Nahdet Mahrousa.
3.2 Orientation to the Leadership in Action Program Completed
conducted for LOTUS Students
3.3 Leadership in Action Program sessions delivered by IIE In Progress: Started Quarter 1
staff and facilitators.
34 Leadership Program components delivered by Nahdet Anticipated start: FY 2011, Quarter 4 / FY 2012,
Mahrousa : Quarter 1 depending on elections and partner
e Tolerance & Diversity university start dates




Innovation

Sustainable Development
Know your Country

Quarterly Leadership Sessions

3.5

Coordinate community service learning activities Anticipated: FY 2011, Quarter 4

3.6

Annual Leadership Workshop Planned: FY 2012, Quarter 1 (delayed due to
revolution and university spring term and exam
schedule changes)

Task 6: Leadership Capacity Building for Universities

Task Status as of March 31, 2011
6.1 Develop first of three two-day modules In Progress: Started Q2
6.2 Deliver workshop #1 to all universities Anticipated: FY 2011, Quarter 3
6.3 Deliver workshop #2 to all universities
6.4 Deliver workshop #3 to all universities
6.5 Invite university leaders to participate in Leadership in Planned: FY 2011, Quarter 3

Action activities

Task 7: Communications, Monitoring and Reporting

Task Status as of March 31, 2011
7.1 | Website design and launch Completed
7.2 | Set-up Program Wiki and other communications systems | Planned: FY 2011, Quarters 3 & 4
7.3 Develop Evaluation Criteria and Impact Indicators (M&E Completed
Plan) for USAID approval
7.4 Identify the control group of students and plan for annual | Planned: FY 2011, Quarter 4 after Cohort 1, Cycle
assessments 2 selections
7.4 Submit Quarterly and Annual Reports on schedule On-going
7.5 Produce LOTUS Scholarship Program highlights and PR On-going
documents

During this reporting period, the following challenges were faced:

Revolution: The revolution posed many challenges particularly with the timing and scheduling of
Leadership in Action sessions. As a result of the revolution, several of the partner universities
experienced delayed starts of the spring term as well as interruption classes caused by on-campus
demonstrations and/or security concerns. As a result, university schedules were very fluid and IIE
had to respond with flexibility and creativity in coordinating and scheduling the Leadership in Action
sessions.

IIE had to also consider a policy for students’ participation in demonstrations. When the revolution
first began, IIE advised students that they should not participate in demonstrations as they had to
abide by Egyptian law, under which, at the time, demonstrations were not allowed. However, after
the revolution ended, and demonstrations became more mainstream, IIE, in consultation with
USAID, revisited this policy and provided students who inquired the following guidance: as
responsible adults, they should decide if they want participate in demonstrations after careful
consideration of the benefits and possible consequences. We have not expressly told them that
they can participate as we will not take any responsibility for their participation or for any problems
that they may have with their parents as a result. If students chose to participate in




demonstrations, it is on their own responsibility and at their own risk. Additionally, we encouraged
them to identify alternative ways to help Egypt and their communities during these critical times
through initiatives such as political campaigns, development projects, student organizations, and
charity activities.

FY 2011, Quarter 2 Activities:

In addition to the activities identified in the table above, the following activities took place in FY 2011,
Quarter 2:

e Revised outreach materials for Cohort 1, Cycle 2 outreach

e Met with partner organizations to discuss outreach strategy for Cohort 1, Cycle 2

e Drafted opportunity announcement in the newspaper

e Began to work with New York office on study abroad program

e Drafted and distributed to students policies on Plagiarism and Academic Integrity, and on Absence
and Tardiness for Leadership in Action sessions

e Created template and system for requests for spending the night away from university housing

FY 2011, Quarter 3 Activities:

In addition to the activities identified in the table above, the following activities will take place in FY 2011,
Quarter 3:

e Team building retreat
e Qutreach for Cohort 1, Cycle 2
e Application review for Cohort 1, Cycle 2
Activities/tasks moved to FY 2011, Quarter 4:
e Community Service: students will submit two forms documenting community service work as
follows: (1) baseline survey for period of Sept. 1, 2009 - Aug. 31, 2010 and (2) first year survey for
period of Sept. 1, 2010 - Aug. 31, 2011. We will provide statistics in the FY2011, Quarter 4 report.

Activities/tasks moved to FY 2012, Quarter 1:

e Leadership Program components delivered by Nahdet Mahrousa
e Annual Leadership Workshop

Leadership in Action and Skill Sessions held to-date:

Topic of Session Trainer/Guest Speaker Date Students

Social Entrepreneurship Ehaab Abdou Oct. 15, 2010 All

Study Skills & Time Management George Marquis Oct. 22, 2010 BUE, FUE,
MSA, & ACU

LOTUS Launch Nov. 4, 2010 All

Study Skills & Time Management George Marquis Nov. 5, 2010 PUA

Entrepreneurship Evening (LIFT-OFF Egyptian entrepreneurs Nov. 5, 2010 All




Launch)
Leadership/cultural outing Mohamed El Sawy Dec. 24, 2010 All

Sawy Cultural Wheel
Academic Integrity, Research, and George Marquis March 11, 2011 ACU & MSA
Writing (Day 1)
Academic Integrity, Research, and George Marquis March 12, 2011 BUE, FUE &
Writing (Day 1) PUA
Academic Integrity, Research, and George Marquis March 18, 2011 ACU, MSA &
Writing (Day 2) some

BUE/PUA

Presentation Skills (Day 1) George Marquis March 25, 2011 ACU & MSA
Academic Integrity, Research, and George Marquis March 26, 2011 BUE, FUE &
Writing (Day 2) PUA

Academic Performance:

The majority of the LOTUS students performed exceptionally well in their first semester of university
considering the many challenges that they faced among which were living away from home for the first
time, adjusting to different academic environments, English language difficulties, etc. The GPA breakdown
for the 44 students for the fall 2010 semester is as follows:

e 23 students earned GPA of 3.5 and above**

e 7 students earned a GPA between 3.0 and 3.49

e 6 students earned a GPA between 2.5 and 2.99

e 3 students earned a GPA between 2.0 and 2.49

e 2 students earned a GPA between 1.5 and 1.99 and are on academic probation

e 3 students do not have a GPA yet as they are in the foundation year English program at BUE

One student at ACU earned a GPA of 3.9 in the fall 2010 semester, however her GPA was lowered to 3.11
when her transfer credit grades from Minya University were included.

We are providing support to the two students on academic probation through regular contact and
discussion about their progress. In addition, each of the students was required to fill out a questionnaire to
help identify the reasons behind why their GPA is below 2.0. The questionnaire also required them to come
up with a plan of action to improve their grades. We are also in regular contact with the university
coordinator who is monitoring their progress.

English Language Assessment and Instruction:

As discussed previously, many of the LOTUS students have very basic English language proficiency. The partner
universities are committed to enhancing the students English language proficiency through a series of English
language courses. Generally, students take an English placement test to determine their language ability, and are
then placed in English classes during their first year accordingly. Each university offers from three to five levels of
English. BUE also offers a Reinforcement (or pre-beginners) English Program for those students whose English
language proficiency is not strong enough to begin their university career. This one-year, pre-university program
allows students to study fifteen hours of English per week in addition to taking 1-2 courses from their majors.
Students then progress to their first year at the university upon passing a pre-beginner assessment exam. MSA offers




a similar intensive English program where students with weak English take fifteen hours per week during the first
semester and 12 hours per week during the second semester in addition to a reduced course load in their majors to
strengthen their language proficiency. PUA has recently added an additional English language course so that
students are now required to take three levels of English. ACU is currently in the process of revising and enhancing
their English language curriculum and will require additional courses that focus on specific skill sets. FUE offers four
levels of English and now requires that all students sit for the Cambridge ESOL Preliminary English Test (PET) after
completing the four levels and prior to graduation.

While we believe that each university in our consortium has a strong capacity to bring weak English speakers to a
level of proficiency that will allow academic progress, IIE will work with each university to supplement existing
programs with incremental instruction if needed. If necessary, IIE will create supplemental English language
opportunities for students based on an assessment of each student’s level and progress at the end of the first
academic semester and/or academic year as needed. IIE will work with each university and each student to prepare
an English language development plan that identifies his/her level, areas of needed improvement, and expected
progress path. If we find that there are students who are not progressing as planned or are at risk of not continuing
their academic studies on track, IIE will work with the students and the university coordinators to identify solutions
that best meet students’ needs, which could include supplemental opportunities at the university such as tutorials or
modules that focus on different skill sets (conversation, writing etc.) so that students can advance appropriately.
Other solutions include enrolling students in public English language courses offered by external providers and
private or group tutoring provided by qualified, external teachers offered on evenings and weekends depending on
the students’ availability.

IIE will arrange for all 100 students in their first semester to take the Institutional TOEFL exam (ITP) to provide a
baseline international measure of English language levels. IIE has determined that periodic ITP testing throughout the
course of their studies is needed to monitor progress, to ensure that there is a pool of students for the study abroad
opportunities as a minimum 500 ITP or IBT equivalent is typically required for U.S. university placement, and to
ensure that students are on track for career success by obtaining high level proficiency in the English language which
has been set at 550 ITP or above. The number of times each student will sit for the ITP exam will depend on need and
the availability of funds as the original plan was for each student to take the exam once. IIE will also work with those
students who qualify for the study abroad opportunity to prepare for the International TOEFL exam (IBT) if necessary
through test orientation sessions and private or group tutorials depending on availability of funding.

Current status: There are several challenges to offering supplemental English during the academic year including the
following: (1) most of the students have classes from 9 a.m. - 4 p.m. and spend most of their evening doing
homework and studying; (2) the four universities in greater Cairo are located in distant "suburbs" far from any
centers that offer English courses; and (3) we do not have a large enough group of students with similar English
language proficiency to bring an outside instructor. LOTUS students at PUA have taken supplemental English during
the academic year at AMIDEAST. Approximately 30 students with ITP scores below 470 will take an intensive
summer English program during the month of July. In the fall after the new group of students have been enrolled at
the partner universities and have sat for the ITP, we will investigate options and needs for supplemental English.



