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Cooperative Agreement 263-A-00-10-00026-00

Annual Progress Report
FY 2010 - FY 2011

The Annual Progress Report for the period of 5/4/2010 — 9/30/2011 as required in Attachment A/Section A.5/2.C. of
Cooperative Agreement 263-A-00-10-00026-00 consists of this summary document and the annexed M&E Matrix, as
well as the four previously-submitted, detailed quarterly reports.

Cooperative Agreement and Modifications

IIE/MENA was awarded the New Scholarship Program (renamed LOTUS Scholarship Program) on May 4, 2010 with the
primary scope of offering scholarships to 100 Egyptian public school graduates to attend one of five Egyptian private
universities. The following modifications have been made to the original award:

Mod. # Date Purpose

01 6/28/20 Revise Program Description to include Branding Strategy and Marking Plan
10 Change of Key Personnel

02 5/24/20 Revise Reporting and Evaluation Section
11 Revise Program Description

03 5/24/20 Revise Agreement Budget to include funds for recruiting and selecting a potential Cohort 2
11 Revise program Description to include plan for recruiting and selecting a potential Cohort 2

Increase the total Estimated Amount of the Agreement by $33,099
Increase the total Obligated Amount of the Agreement by $33,099
Add Trafficking in Persons Provision

04 8/25/20
11

Add a Cohort 2 to the Agreement

Revise Agreement budget to include funds for Cohort 2
Revise the Program Description to include Cohort 2
Increase the total Estimated Amount by $4,463,803
Increase the total Obligated Amount by $1,000,000
Increase the total Cost-Sharing Amount by $852,455
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Program Start-up and Management

The award was made on May 4, 2010, which necessitated an immediate and fast-tracked start-up and mobilization
followed by very intense outreach and recruitment, review and selection phases in order to get students placed in the
partner universities in September 2010. During the period of May to June, IIE was able to accomplish the following:

e Devise a name and branding look for the scholarship - develop and get approved the BSMP
e Draft, design and print outreach materials and applications

e Design webpage on IIE website and upload outreach materials

e Train NGO partners

e Conduct outreach activities nationwide



e Developed cost-share guidelines and forms and oriented partners

Outreach, Recruitment and Selection for 2010 Intake (Cohort 1, Cycle 1)

IIE and its partner NGOs conducted a comprehensive nationwide outreach and recruitment effort for the 2010 intake
consisting of two advertisements in Al Ahram newspaper, e-mail outreach, and information sessions. The outreach and

recruitment effort resulted in the following:

e 346 applications received

e 254 applications deemed eligible and reviewed

245 home visits conducted

137 candidates short-listed and invited to interview camps
Two two-day interview camps conducted and attended by 115 candidates
47 students short-listed and offered scholarships
e 45 students signed scholarship terms and conditions

e 44 students enrolled in partner universities in September 2010 (one student declined scholarship in the first
week and no costs were incurred by the Program)

Cohort 1, Cycle 1 consists of 44 students representing 21 governorates and two former governorates and entered

universities in September 2010.
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Financial need: The 2010 LOTUS Scholarship Program application contained a financial need section that required
applicants to provide information about family size and education levels, monthly income, assets and savings. From the
data provided on the applications and from observations during the home visits and follow-up phone calls, it was
determined that students fell into the following five broad categories.
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IIE faced many challenges in recruiting and selecting students for Cohort 1, among which were the following:

e Timing: Due to the award timing, the outreach and recruitment phase took place after both school and
university classes had finished and students were in exams. Universities would not let us post information about
scholarships for private universities on campus. The deadline for applications was the week after secondary
exams finished and in the middle of university exams, which was challenging for many students to meet. The
timing of the award also made for a very condensed review and selection and placement processes. Other time-
related challenges included the release of exam results, particularly for first year university students, and the
ministerial declaration that all universities should start nearly two weeks earlier than scheduled.

e Familiarity: It was the LOTUS Scholarship Program’s first recruitment cycle and the Program was unknown.
While IIE has a very strong institutional capacity and is well known globally in higher education circles, IIE was
not familiar to the target audience. Some of the newer partner universities are not well known to people
outside of Greater Cairo. Many people in the governorates are familiar with the American University in Cairo,
which features frequently in the press and media, and the LEAD Program, which had built a strong reputation
over the years. |IE and the LOTUS NGO partners utilized their institutional capacities and strong networks to
spread the word about LOTUS and worked diligently to familiarize the target audience with both the scholarship
opportunity and the partner universities.

e Gap Year: Perhaps the biggest challenge was that the 2009/10 academic year was the gap year, which meant a
secondary school graduating class that was approximately 10% of the usual size. Many of the third secondary
students were repeating a year for a variety of reasons. The result was a very small pool of eligible graduates.

Accomplishments and challenges faced during the first academic year (Cohort 1, Cycle 1 students):

Accomplishments:

September 2010 through August 2011 was an exciting period for the 44 students of Cohort 1, Cycle 1. The students were
on a very steep learning curve. For most of them, it was their first time to live away from their families for an extended
period of time. They were living in new cities and were transitioning from school or public universities into new
environments at private universities. Students had to acclimate themselves to living on their own and become more
self-reliant very quickly. The majority of students integrated very well into the universities during their first semester
and began to take advantage of the many opportunities that are offered. Some students took a little longer, however, by
the end of the first year, all 44 students has acclimated to their new lifestyles and studies. A major indicator of
successful selection and placements is that all 44 students completed the first year.

In terms of academic performance, the majority of the LOTUS students did exceptionally well in their first semester of
university considering the many personal and academic challenges that they faced. The GPA breakdown for the 44
students for the fall 2010 semester was as follows:

e 23 students earned GPA of 3.5 and above**

e 7 students earned a GPA between 3.0 and 3.49

e 6 students earned a GPA between 2.5 and 2.99

e 3 students earned a GPA between 2.0 and 2.49

e 2 students earned a GPA between 1.5 and 1.99 and are on academic probation

e 3 students do not have a GPA yet as they are in the foundation year English program at BUE

The spring semester was challenging for many of the students as a result of the revolution (see below), which caused a
delayed start of the semester, university closures due to demonstrations and safety issues, changes in exam schedules,
and in some cases, the cancellation of mid-term exams and/or shortening of semester. The spring semester was a time
of unprecedented stress and fears for safety and the future experienced not just by LOTUS students, but by the nation
as a whole. Spring semester grades were on the whole, lower than the fall 2010 semester. The GPA breakdown for the
44 students for the spring 2011 semester was as follows:



e 14 students earned GPA of 3.5 and above**

e 10 students earned a GPA between 3.0 and 3.49

8 students earned a GPA between 2.5 and 2.99

3 students earned a GPA between 2.0 and 2.49

6 students earned a GPA between 1.25 and 1.99 and are on academic probation

3 students do not have a GPA yet as they are in the foundation year English program at BUE

IIE routinely monitored and provided support to the six students who were on academic probation. Each of the students
was required to fill out a questionnaire to help identify the reasons behind why their GPA is below 2.0. The
guestionnaire also required them to come up with a plan of action to improve their grades. One student is taking a
reduced course load in the fall 2012 semester so he can focus on improving his grades. Some of the students may
require an additional semester or summer courses. We are in regular contact and coordination with the university
coordinators to monitor the students’ progress.

During the first year, IIE held the following enrichment sessions for Cohort 1, Cycle 1 students:

e Orientation sessions

e Academic skill sessions:

e Time Management

Presentation Skills

Academic Integrity, Research and Writing
Community & Team Building sessions
Rights & Responsibility sessions

e Intensive Summer English Program

Challenges:

One of the most significant challenges for nearly all of the students is English language proficiency. The majority of the
Cohort 1, Cycle 1 students have very basic English language proficiency. They are a product of the educational systems in
which they studied with the Azhari graduates being the most challenged. In general, most LOTUS students have very
weak English language proficiency compared to their university peers who are graduates of language or international
schools. This is the first time that they students are studying all of their subjects in English rather than Arabic, the only
exception being the three students who spent a year of high school on exchange programs in the United States. Some
of the students have experienced great difficulty understanding their classes and assignments. Reading and writing
assignments take much more time for them than for their private school graduate peers, which limits the amount of free
time that they have to study English independently through reading or watching films or to attend supplemental English
courses. Thirty of the Cohort 1, Cycle 1 students attended an intensive summer English program in July, the majority of
them witnessing improvement in their proficiency (see attached report). As outlined in detail in QPR FY 2011, Quarter 2,
IIE is working with the students and the universities to identify and provide supplemental English language opportunities
when possible. [IE will conduct English language assessments and develop action plans in February and March 2012.

The size of Cohort 1, Cycle 1 produced a variety of scheduling and logistical challenges. It was anticipated that all 100
students would be selected and enter the Program in September 2010 with an average of 20 students at each of the five
partner universities. For reasons detailed above, the qualified applicant pool did not produce a full cohort. Accordingly,
IIE had to group students from different universities together for the various enrichment sessions. The partner
universities have different calendars, timetables and exam and break periods, which made scheduling very difficult.
Another factor that contributed to scheduling difficulties was the revolution (see below). Holding sessions in groups also
resulted in additional cost as students had to be bused to other campuses or to IIE for sessions.

As mentioned above, the January 25 Revolution had great impact on the country and on IIE, the students and the
partner universities. Thankfully when the revolution began, the majority of the students had finished exams and had
traveled to their home governorates. |IE was concerned about students not returning to university do to the



uncertainty of the security situation, however all students returned for the spring term, which is a testament to the
value that students and their parents place on the scholarship. Several of the partner universities delayed the start of
the spring term and some experienced interruptions to classes as a result of on-campus demonstrations and/or security
concerns. IIE worked in close consultation with the university coordinators and administrators to ensure the safety of
the students in their housing and on campus. University schedules were very fluid throughout the spring term and IIE
responded with flexibility and creativity in coordinating and scheduling the Leadership in Action sessions postponing
sessions when necessary to accommodate exams or to avoid moving students around on weekends when
demonstrations were taking place and the potential for violence was greater. The delayed start of the term resulted in
the term extending into June and July at several of the universities. The summer English program schedule had to be
revised and staggered to accommodate late exam dates and the beginning of Ramadan. Looking back on the challenges
posed by the revolution and the general security situation in the country, IIE is quite pleased that sessions were held and
students were able to attend and focus on both their studies and LOTUS activities.

IIE experienced a variety of challenges related to the study abroad component for Cohort 1, Cycle 1 students,
specifically: readiness in terms of English language proficiency, university systems and regulations, and maximum travel
dates for transfer students. IIE began to explore and address these challenges in September and continues to work with
universities, students and USAID to find solutions. [IE will document challenges and lessons learned in the QPR for FY
2012, Quarter 1 and future QPRs and Annual Report.

Outreach, Recruitment and Selection for 2011 Intake (Cohort 1, Cycle 2 and Cohort 2)

IIE and its partner NGOs conducted a comprehensive nationwide outreach and recruitment effort for the 2011 intake
consisting of revising outreach materials, two advertisements in Al Ahram newspaper, numerous radio announcements,
e-mail outreach, and information sessions. The outreach and recruitment effort resulted in the following:

e 1,281 applications received

e 1,124 applications deemed eligible and reviewed

e 545 candidates short-listed and financial applications reviewed

e 402 candidates short-listed and home visits conducted

e 401 candidates invited to attend interview camps

e Three two-day interview camps conducted and attended by 331 candidates

e 106 students short-listed and offered scholarships (56 Cohort 1, Cycle 2 and 50 Cohort 2)

e 106 students signed scholarship terms and conditions and were enrolled in partner universities in September
2011

Cohort 1, Cycle 2 consists of 56 students representing 24 governorates and one former governorate and entered
universities in September 2011.
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Cohort 2 consists of 50 students representing 26 governorates and two former governorates and entered universities in
September 2011.

o <
2L 5 Sls x g 2=|T|e —_
Q|| ol o =|=|E|® clo|T < |2 Q®|-= oS
o|T SlEls|ol|=E(H © =|2|5|5|E|S|= gl2|e|@|[>2 8N

COHORTZStudentsgg'é%gf’_’-gé-gE‘Egg'gﬁggggggtg_gggé%%gg

x olc|O o< [7] _—IECEB'oﬁodﬁcm 7]
c|l2|<|<|m|@ SISIL|o T|e|W s|2 H S o 7)) -
5|< o =h=] v s 2 oo 7]
Female

representation 1(1]11]1 2|33 1(111 211 211 211211 1111 29

Mal tati

ale representation 2| 11| [ alalal [alalalalalalala]ala] |1]1]1] [1] |21

50

Financial need: Based on experience from the 2010 application cycle, IIE revised the financial application for the 2011
cycle to include additional questions, requirements and documentation. The financial review rubric was revised
accordingly to enable a comprehensive evaluation of a variety of data and factors. The nature of the data being
evaluated and the diversity of financial circumstances and situations do not lend themselves easily to slotting scores into
need categories. As such, IIE defined broad categories that attempt to best capture income and assets. Home visit
evaluations of financial need were also taken into consideration. For example, there were incidences when home visit
evaluators observed that the family is better off than they portrayed in the financial application or incidences where
family may have reported medium income, but their living conditions are below average. In such cases, both financial
rubric scores and home visit observations were taken into consideration.

Cohort 1, Cycle 2:
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Cohort 2:
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IIE faced some challenges in recruiting and selecting students for Cohort 1, Cycle 2 and Cohort 2 among which were the

following:

e Staffing: IIE witnessed a significant increase in applicants for Cohort 1, Cycle 2 and Cohort 2, which demanded
the full time engagement of LOTUS staff and other IIE staff and volunteers.
e Scheduling:

(0]

Thanaweya Amma exam: the Revolution and subsequent delay of the start of the spring semester resulted
in the Thanaweya Amma exams being held several weeks later than planned, which delayed grading and
announcement of results. IIE had to conduct home visits and short-listing of candidates prior to receiving
exam results.

Ramadan — Ramadan began on August 1, which posed several scheduling challenges including finishing the
Interview Camps by late July and holding selection panels in Ramadan. Ramadan and the Eid El Fitr holiday
presented some logistical challenges with bringing students and guardians to sign Terms and Conditions
and university placements.

e Applicant pool, field of study preference, exam scores and placements:

(0]

(0]

Applicant pool - The increase in applicant numbers resulted in a very qualified applicant pool. Selecting the
best of the best was very challenging.

Field of study preference — An overwhelming majority of applicants - 924 out of 1,281 - listed the
traditional, five-year fields of Dentistry, Engineering or Pharmacy as their first choice field of study
preference on their applications. Early on USAID and IIE concurred that LOTUS should encourage students
to study non-traditional fields of study that are important to Egypt’s development. It is important to note
that the LOTUS budgets cannot accommodate more than 50% of the students in five-year programs. While
the evaluation rubric gave extra points to students choosing non-traditional fields of study, applicants in
the traditional science fields were more competitive. 243 out of the 331 students who attended the
interview camps preferred Dentistry, Engineering or Pharmacy as their first choice. At the interview camps,
IIE led discussions about non-traditional fields of study and emphasized that the number of slots in
traditional fields are limited. Many students changed their second and third choices to non-traditional
fields such as Biotechnology, Physical Therapy, and Computer Science among others however few changed
their first choice preference. When it came down to placements of primary candidates, the number of
candidates wanting the three traditional fields of study far outnumbered the slots available, which made
selections and placement very competitive and challenging. Upwards of 30 candidates from governorates
that were represented in Cohort 1, Cycle 1 or were ranked second or third in their governorates were cut
because all three field of study preferences were five year traditional programs.

Exam scores — In general, Thanaweya Amma scores were very high this year, which presented IIE with many
challenges. Four top ranked applicants turned down the scholarship as their scores got them the highly



desired field of Medicine in the MOHE university placement process (tanseeq). Nine students who were
offered their second and third choice fields of study such as Biotechnology, Physical Therapy, and
Computer Science declined the scholarship as their scores got them into Pharmacy, Dentistry, and
Engineering in the public university system.

0  University placements — The high Thanaweya Amma scores and higher percentages required for choice
faculties in the public university system resulted in a rush on the private universities. IIE faced some
challenges getting students placed in Dentistry and Physical Therapy at two of the partner universities.

Comprehensive LOTUS Scholarship Student Statistics:

Cohort 1, Cycles 1 & 2 consists of 100 students representing all 27 governorates and two former governorates.
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Overall, the 150 LOTUS students of Cohort 1, Cycles 1 &2 and Cohort 2 represent all of Egypt’s 27 governorates and two

former governorates.
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University placements for the 150 LOTUS students are as follows:

University # Students
Ahram Canadian University 30
British University in Egypt 27
Future University in Egypt 27
Modern Sciences & Arts University 39
Pharos University in Alexandria 25

Fields of specialization of the 150 LOTUS students are as follows:

Field of Specialization # Students
Accounting & Finance 4
Art & Design 3
Biotechnology 11
Business Administration 4




Dentistry 15
Engineering 38
Human Resource Management 4
International Trade/Business 1
Informatics / IT & Computer Science 18
Languages & Translation 3
Legal Studies and International Relations 3
Marketing 1
Mass Communications 9
Pharmacy 27
Physical Therapy 4
Political Science 4

University Capacity Building Program

The University Capacity Building Program was launched in this reporting period. Branded as the LOTUS Strategic
Leadership Seminars, the program offers staff of the five partner universities the opportunity to participate in a
series of strategic seminars on themes related to leadership development and covering topics of particular
importance to each university. The first seminar, which focuses on strategic leadership principles, serves as an
opportunity for IIE to introduce participants to the fundamentals of leadership and to help identify topics of strategic
importance for future seminars that could include but are not limited to leadership, management, scholarship
administration, internationalization and partnerships, and accreditation.

The first Seminar (Strategic Leadership) was held at MSA, BUE, and PUA during this reporting year. A total of 72
administrators and faculty members took part in the Seminar. This first seminar provided each participant with
various tools to look at their individual leadership and to discuss aspects of strategic leadership on the institutional
level. Particular focus was given to identifying the overriding vision, mission, and values that support the decision
making process. The seminar also explored other leadership frameworks to provide each participant with different
ways of understanding and reflecting on their leadership effectiveness. Also discussed was the role of authority and
influence and the distinction between transformational vs. transactional approaches. As IIE believes that leadership
is a shared and group process, this first seminar included a number of experiential team building and
communications activities, which served to bring each university group together, and to help identify topics and
areas of development for future seminars.

Conclusion:

In conclusion, the LOTUS Scholarship Program witnessed many significant successes and accomplishments in the first
annual reporting period. Two cohorts of geographically and gender diverse students were recruited, selected, and
placed in the five partner universities. The 2010 intake (Cohort 1, Cycle 1) students adjusted to their new universities
with relative ease and the majority performed quite well despite the many challenges that they faced as individual
students and as Egyptians during the year of the January 25 Revolution. The 2011 intake (Cohort 1, Cycle 2 and
Cohort 2) students entered university in September and appear to be quite promising and enthusiastic. The two
intakes are getting to know each other and are building a sense of community within each university. Future
activities will focus on developing strong linkages between cohorts and universities.

IIE looks forward to a productive and successful Year 2 that will build on the accomplishments of and benefit from
the lessons learned in Year 1.



