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Chapter 1 

 
Introduction 

 
 
 
1.0 Introduction 
 
The Growth with Equity in Mindanao 3 (GEM 3) Program - which was to be implemented over 
the five-year period from January 2008 through December 2012 - continued and in many 
respects expanded upon major United States Agency for International Development (USAID) 
development priorities first established during the predecessor GEM 2 (2002-2007) and GEM 1 
(1996-2002) Programs. GEM 3 also continued USAID’s focus on expanding economic 
development, and equitably enhanced economic opportunities in conflict-affected areas 
throughout Mindanao, including the Autonomous Region in Muslim Mindanao (ARMM).  GEM 
was extended by USAID several times to help respond to the disaster caused by Typhoon 
Bopha (Pablo) in December 2012 and to plan a USAID response to Typhoon Haiyan (Yolanda) 
which struck in November 2013.  This report covers the period January 2008 to March 2014.  
Assistance provided in response to Typhoon Haiyan (Yolanda) was renamed the Rebuild 
Program and will be covered by a separate Final Report upon Program conclusion. 
 
As an “umbrella” program, GEM designed and implemented initiatives in multiple sectors and 
worked with a diverse range of local partners to meet its overarching goals of: 

 
• Accelerating economic growth in Mindanao and helping to ensure that as many people as 
possible benefit from that growth and that its benefits are equitably distributed, and 
 
• Helping to bring about and consolidate peace in the region. 
 
1.1 Areas of Focus 
 
GEM’s primary areas of operational focus included: 

 
• Infrastructure – Small, barangay infrastructure projects (BIPs); undertaken in partnership 
mostly with municipal and barangay governments and, at times, producers associations; were 
constructed as an impetus to the expansion of economic activities within circumscribed areas, 
thus continuing a popular program that began during GEM 2. Larger-scale transformational 
Regional Impact Projects (RIPs), intended to precipitate economic growth in larger geographic 
areas, were also constructed during the GEM 3 Program.  This activity is described in Chapter 
2. 

 
• Business Growth Activities were implemented in partnership with business support 
organizations, cooperatives, producers associations, former MNLF combatants as well as other 
donor agency programs and departments of the Government of the Philippines to foster 
economic growth in GEM’s areas of operation. Most of the activities within the Business Growth 
sector began during GEM 2, and built upon the extensive network of relationships established 
during that program. GEM’s Business Growth initiatives were divided into four categories as 
follows: 
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Targeted Commodities Expansion Program (TCEP), which worked with smallholder farmers, 
producers associations, food processors and Philippine government agencies to expand the 
volume and value of “targeted” commodities exported internationally or out-shipped to other 
regions of the Philippines; 

 
Business Support Organizations (BSOs) development assistance, which strengthened the 
capacity of chambers of commerce and other support organizations within specific industrial 
sectors, enabled them to increase the scope and value of services provided to member firms, 
and to engage more productively with local governments to create conditions that would 
encourage the growth of existing commercial enterprises and encourage investment in new 
enterprises; 

 
Sustainable Aquaculture and Fisheries Effort (SAFE) that worked with a broad range of people 
and organizational partners to ensure the sustainable growth of the fishing and seafoods sector 
in Mindanao; and 

 
Former Combatant Reintegration (FCR) assistance that continued to assist former MNLF 
combatants to expand their skills, to produce new, higher-value crops, and to expand the 
markets for the crops they produce. 
 
These activities are described in Chapter 3. 
 
• Workforce Preparation included five initiatives, all designed to help students at all levels of 
education to acquire the skills and knowledge necessary for eventual placement in secure 
employment. The programs designed and implemented under GEM’s Workforce Preparation 
component include two that originated during GEM 2 and three new programs. GEM’s initiatives 
in this area are described briefly below: 

 
Computer Literacy and Internet Connection (CLIC) Program, which was established during 
GEM 2 and worked with the Parent-Teacher Associations (PTAs) of high schools throughout 
conflict-affected areas of Mindanao, to provide computers and high speed Internet connections 
for the use of students and teachers; 

 
Education Matching Grant Program (EMGP), which, as it had done successfully during GEM 2, 
worked with PTAs of elementary and high schools to provide peso-for-peso matching grants to 
the PTAs, for the establishment or improvement of school-based resources and programs; 

 
Investments in Vocational, Elementary, Secondary and Tertiary Studies (INVESTS), which was 
developed during GEM 3, and which provided financial support to high school, vocational / 
technical school and tertiary students, and placed special emphasis on assisting post-high 
school students pursue studies that would lead to employment in high growth sectors in which 
Mindanao’s young people have been historically under-represented; 

 
Productive Internships in Dynamic Enterprises (PRIDE), which was developed during GEM 3, 
placed recent college graduates from Mindanao in 3-6-month internships with larger and 
medium-size corporations, thus exposing them to the range of career opportunities potentially 
available from such enterprises; and 

 
Job Enabling English Proficiency (JEEP) Program, which was designed during GEM 3 to work 
with twenty-six colleges and universities to provide intensive English language training to 
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students interested in seeking employment in sectors requiring a high degree of English 
proficiency. 
 
These activities are described in Chapter 4. 
 
• Governance – GEM’s activities in the Governance Sector focused on the implementation of 
two programs, one of which was continued from GEM 2, and the other designed and 
implemented entirely during the course of GEM 3. Each of the major Governance initiatives is 
described briefly below: 

 
Congressional Internship Program for Young Mindanao Leaders (CIPYML), was developed 
during GEM 2 and continued and expanded during GEM 3. CIPYML, which was a partnership 
between GEM and the Philippine House of Representatives, provided selected groups of high 
potential young adults with the opportunity to receive first-hand experience in policy formation 
and legislation by providing intensive academic training as well as internships in the House of 
Representatives; and 

 
Revenue Enhancement and Progress (REAP) Program, worked with twelve local government 
units (LGUs), to dramatically increase the amount of revenues generated locally, thus 
augmenting funds available for local development priorities. Incentives, usually in the form of 
small infrastructure projects, were provided to those municipalities-all of which were located in 
conflict-affected areas-that met or exceeded revenue targets that had been established with 
GEM. 

 
GEM’s Governance activity also provided support, as requested, by the Mindanao Development 
Authority (MinDA), particularly in the latter’s efforts to finalize its Mindanao 2020 development 
plan, which provided a roadmap to regional development covering the next several years. 
 
This activity is described in Chapter 5. 
 
In addition to its operational focus on USAID priority areas as delineated above, GEM provided 
more general services to the USAID/Philippines Mission, as noted below: 

 
• Communications, which focused, among other things, on generating and placing news 
stories, photo captions and feature-length articles about GEM projects and other U.S. 
Government-supported initiatives in Mindanao. By disseminating information on some of the 
“good news” from the region, GEM’s Communications activities helped to offset some of the 
more negative stories-usually focused on conflict-which characterized much of the Mindanao 
coverage emanating from national broadsheets; 
 
• Logistics and Security Services that assisted USAID in the creation and hosting of events 
focused on the achievements of GEM and other U.S. Government-supported programs in 
Mindanao, provided logistics and facilitation services and a continuous stream of updated 
security information to USAID, the U.S. Embassy and to other development programs. 
 
• Disaster Response, Risk Management and Climate Change Adaptation, wherein GEM 
carried out vulnerability and needs assessments, emergency relief efforts and disaster recovery 
and rehabilitation assistance at the request of USAID. This assistance was focused upon 
Zamboanga City, the impact area of Typhoon Pablo (international name Bopha) and the 
Tacloban City area to address impacts of Typhoon Yolanda. 
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Communications, Logistics and Security Services provided are described in Chapter 6, while 
Disaster Response, Risk Management and Climate Change Adaptation assistance are 
described in Chapter 7. 
 
1.2  Targets and Outcomes 
 
GEM’s major targets were established by USAID at the onset of the program, and were, in 
some cases, modified during the course of program implementation, as required by evolving 
circumstances in the region and USAID budgetary decisions. In almost all cases, GEM met or 
exceeded its contractual targets as illustrated in the Table 1.1 below. 

 
Table 1.1: Final GEM 3 Targets vs. Accomplishments 

 

 
a Activity terminated by USAID 

 

CLIN Component Tag No. Project
Revised Life of Project 

Targets
(as of Aug. 2011)

Total Accomplishments 
as of December 31, 2012

1
Barangay Infrastructure Projects (BIPs)
 (# of BIPs completed)

760 760

2
Regional Impact Projects (RIPs)
 (# of RIPs Completed)

12 12

3 Identify new Chambers in CAAM for Inst. Support (# of chambers) 6 6

4
Chambers of Commerce in CAAM assisted to develop capability to advocate 
improved LGU performance in tax revenue collection (# of chambers)

6 6

5 Producer associations assisted to improve the competitiveness of their products
(# of associations)

20 20

6 Help BSO's plan and implement specific "events" (# of BSOs helped) 25 25

7
Key growth sector BSOs established
(# of BSOs established)

5 5

8 Increase value from 2007 $30 million baseline $82 million $79-85M (proj.)
9 Increase volume from 2007 33 T MT baseline 90,000 MT 62,000-79,000 MT (proj.)

10
Bring about a sizeable expansion of warehousing, cold storage and VHT facilities
(# of expansions)

1 2

11 Tourist Resort in CAAM (# of resorts) 0a 0

12 BPO Facility in CAAM (# of facilities) 4 4

13 Outreach and Community Projects by Major Int'l Mining Firms (# of 
communities)

4 4

14
Select suitable coops/communities of former MNLF combatants and provide 
them with pre/post harvest facilities (# of facilities)

50 50

15
Former MNLF combatant groups/communities assisted to  produce high value 
commodities (# of groups/communities)- Sulu (1207-funded)

50 50

16
Former MNLF combatant groups/communities assisted to  produce high value 
commodities (# of groups/communities)- Central Mindanao 

75 79

17
Computer Literacy and Internet Connection (CLIC)  - 153 standard; 18 internet 
only; 34 computers only; 60 elem. teacher

265 265

18  Education Matching Grant (EMG) 800 802
19 Job Enabling English Proficiency (JEEP) 26 26

20 Business Internships (PRIDE) 100 100

21 Scholarships (INVESTS) 185 276

22 Congressional Internship Program for Young Mindanao Leaders (CIPYML) 200 201
23 Revenue Enhancement and Peace (REAP) 12 17
24 News Article placements in Manila and Mindanao 10/month 600 3,211
25 Articles in International Press 5/yr 25 44
26 Radio/TV Apprearances for USAID/GEM Staff 10-20/yr 50 88
27 Press Releases of events 40-60/yr 200-300 1,582

Security Reports 28 Prepare and disseminate security reportsg 120 330
USAID/USG Visits 29 Provide support to USG and USAID official visits/events 10-20 visits/yr 50-100 242

0
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The targets for each of GEM’s major activities and the assistance provided are discussed more 
extensively in the main body of this report. 
 
1.3  Lessons Learned 
 
The GEM Program, through all of its iterations, was implemented over a period spanning 
approximately 17 years. It was one of the longest-running development programs in the world, 
and has served in many respects as a model of successful practices that has informed other 
USAID missions, other donor agencies, and development practitioners. Given the size of the 
region in which it operated, the range of activities that it managed, and the broad spectrum of 
individuals and organizations with whom and with which it established partnerships, the program 
has yielded substantial information and data about operating successfully in conflict-affected 
environments. 
The major “lessons learned” from GEM’s implementation relative to specific areas of operation 
are discussed in subsequent sections of this document. However, the most important, more 
general lessons, applicable to the entire gamut of development initiatives developed and 
managed by the program, are summarized below. 
 
• Partnerships - Throughout its entire history, GEM worked successfully to establish 
partnerships with organizations and individuals in the design and implementation of all of its 
initiatives. The importance of selecting appropriate, capable and committed partners cannot be 
over-emphasized. Not only are many partners well-known in their local communities - and can 
thus lend credibility quickly to the development efforts - but as importantly, they are intimately 
familiar with the dynamics of their municipalities, barangays and regions, and can thus help 
shorten the “learning curve” substantially.  
 
• Establish firm “buy-in” rules and enforce them – Virtually all of GEM’s resource-driven 
initiatives required meaningful counterpart contributions from partner organizations. This was 
critical to establishing a sense of “ownership” and commitment on the part of beneficiaries. It 
also, we believe, enhanced the likelihood of sustainability once USAID support ceased, and 
encouraged partners to maintain the resource(s) provided and/or to continue to invest their own 
funds in the acquisition of additional resources; 
 
• Special Activity Funds (SAFs) promote maximum flexibility and precise control of 
subprojects – The bulk of the resources and other support provided by GEM to beneficiaries 
utilized SAF funding, which USAID approved on a project-by-project basis. The SAF mechanism 
not only enabled USAID (and GEM) to establish tight controls over how USAID funds were 
expended; it also allowed USAID to respond to evolving circumstances in situ, thus allowing 
GEM to adapt its programmatic responses to changing circumstances. 
 
• The provision of resources and/or specific, defined beneficial outcomes are more effective 
than general policy reform and/or capacity building – Targeted beneficiary communities, regions 
or organizations may not immediately perceive the benefits of general policy-reform, or capacity 
building initiatives, as there may be no readily identifiable, tangible benefits associated with 
such programs, no matter how well intended. However, tangible resources - infrastructure, 
computers in schools, incentives received for the collection of additional revenues, higher family 
incomes from the planting and sale of higher-value crops - can often act as catalysts for 
changes in longer-term behavior. Likewise capacity building, if connected to specific resources, 
is often more effective than more general efforts disconnected from specific, readily-perceivable 
outcomes. GEM’s experience then suggested that organizational and policy-related changes 
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are often more effective if development programs begin with concrete (tangible) resources, 
which can then be utilized to precipitate more abstract, longer-lasting reforms. 
 
• Focus on the grassroots – Effective change strategies often begin at the local level; 
empowering parents and teachers in schools; enhancing the capacity of small groups of 
farmers; increasing the willingness of local community members to contribute to local 
development; these are more successful than more abstract “top-down” models of institutional 
and/or organizational change. GEM’s experience suggests that building outward from local 
communities and local institutions may result in longer-lasting, more effective reform than efforts 
that concentrate on the upper echelons of government. Most of GEM’s activities focused on 
smaller, grassroots organizations - local chambers of commerce and producers associations, 
local and barangay-level government units, individual schools - and rarely went beyond the 
provincial level except when working with national or regional government agencies.  

 
• Project Monitoring – GEM established viable systems for monitoring the status and 
outcomes for each of its myriad subprojects. The monitoring served both to corroborate the 
benefits of the program and to provide information to USAID and program staff about the need 
for possible corrective actions.  
 
GEM was, by all accounts, a highly successful development program and a large part of the 
reason for its success in improving the quality of life for literally hundreds of thousands of 
Mindanao residents is attributable to its focus on the general principles articulated above.  
 
Strategies, activities and lessons learned relative to the subprojects implemented by GEM are 
described in greater detail in the sections constituting the bulk of this report that follow. 
 
 
 
 



 
 
 
 
 
 
 

CHAPTER 2 
 
 

Infrastructure Development 
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Chapter 2 Infrastructure Development 

 
 
2.0  Introduction 
 
Throughout many areas in Mindanao - including the Autonomous Region in Muslim Mindanao 
(ARMM) and adjacent conflict-affected areas (CAAM) - basic infrastructure such as water 
systems, irrigation facilities, roads, bridges and other transport facilities are insufficient or 
absent. Many substandard facilities that still function have deteriorated due to lack of 
maintenance, or simply age, or have been damaged during recurrent conflict or destroyed by 
floods. As a result, economic development related to sound infrastructure, and access to 
available government services, health care, education and business activities is restricted in 
many conflict-affected areas of Mindanao. The need for a wide range of new infrastructure, 
including boat landings, roads, bridges, drainage facilities and potable water systems, is a 
widely recognized need - by the Government of the Philippines, provincial and local 
governments, the U.S. Government and local residents - in these areas.  
 
Recognizing the need for vastly improved local infrastructure, USAID, through its GEM-3 
Program, continued to provide financial support for infrastructure development in the ARMM and 
adjacent conflict-affected areas. The projects constructed under the aegis of GEM were 
intended to provide tangible support to the peace process, to generate employment, 
increase business activities and to spur economic growth. 
 
USAID’s GEM, under its Infrastructure Development component, designed and constructed 760 
Barangay Infrastructure Projects such as   communal water systems, warehouses, solar dryers, 
boat landings, barangay bridges, pedestrian bridges, irrigation facilities, market centers or 
trading posts, and farm-to-market roads, and 12 Regional Impact Projects including airport 
runways, municipal water system, and national/arterial bridges, and roadway upgrades.   
 
These projects were located predominantly in the ARMM, and in other conflict-affected areas of 
Mindanao, and undertaken in partnership with national government agencies, the ARMM 
regional government, provincial and local governments, community groups, and cooperatives.  
 
During the five-year duration of GEM 3, 760 BIP and 12 RIP infrastructure projects were 
completed, as illustrated in Table 2.1 presented below: 
 

Table 2.1: Infrastructure Development Targets vs. Accomplishments 
 

Activity Description Year 1 Year 2 Year 3 Year 4 Year 5 Total 

Regional Impact Projects (RIPs) – Cumulative Total 
Targets 0 3 9 10 12 12 
Projects Completed 0 4 6 10 12 12 

Barangay Infrastructure Projects (BIPs) - Cumulative Total 
Targets 17 293 356 667 760 760 
Projects Completed 10 240 317 526 760 760 
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2.1 Brief Description of Components 
 
GEM divides its infrastructure projects into two categories as described in the subsections that 
follow. 
 
2.1.1 Regional Impact Projects (RIPs) 
 
Regional Impact Projects are larger and more costly, as well as more transformational, than 
BIPs, and include airport runway improvements, municipal water system upgrades, and 
upgrades of national or arterial roads and bridges. Typically, a RIP was designed for 
substantially more beneficiaries than a BIP. Usually, beneficiaries include residents of one or 
more municipalities, and sometimes, in the case of an airport, the population of an entire 
province. 
 
RIPs are expected to have a wider economic impact than BIPs, and, because of their visibility, 
are also expected to have a greater impact on creating awareness that the Philippine 
Government and the U.S. Government are committed to expending resources to facilitate 
expanded economic opportunities. The projects are usually undertaken in partnership with 
provincial or municipal governments, and sometimes with the ARMM Regional Government or 
with national government agencies. The construction cost of a RIP is more than $50,000 but 
can go as high as $4 million. Most RIPs, however, have a construction cost of between 
$250,000 and $1,000,000. Table 2.2 shows the types and number of RIPs constructed during 
GEM-3. 
 

Table 2.2: Completed RIPs by Type 
 

Description Subproject 
Completed 

RIPs 
 Airport Runway Improvements  2 
 Water Supply System  1 
 Road Upgrading  6 
 Bridges  2 
 Spillway Overflow Structure   1 

TOTAL 12 
 

  

Jolo Runway Indanan Parang Road 
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The 12 completed RIPs are listed below in Table 2.3, which also includes the project locations 
and numbers of beneficiaries. 

  
Table 2.3: Summary of Completed RIPs 

 

 
 
2.1.2 Barangay Infrastructure Projects (BIPs) 
 
Under the Barangay Infrastructure Projects component, relatively small “community level” 
infrastructure projects, such as boat landings, upgrades of farm-to-market roads, communal 
water systems, trading centers, barangay bridges, footbridges, drainage canals, seaweed and 
grains warehouses / solar dryers, and irrigation systems were constructed within selected 
communities. Typically, the primary beneficiaries of BIPs are the residents of one or two 
barangays.   
 
BIPs are intended to help precipitate or sustain economic growth in the recipient barangays and 
also to demonstrate the determination of the Government of the Republic of the Philippines and 
the U.S. Government to respond to the needs and concerns of historically underserved areas in 
Mindanao. The projects are usually undertaken in partnership with municipal and barangay 
governments, but sometimes in partnership with cooperatives.The construction cost of BIPs 
generally range from about $10,000 to up to $50,000, with an average construction cost of 
approximately $33,000 per project. Table 2.4 shows the types and number of BIPs constructed 
during GEM 3. 

No. Name of Project Location                                                                         
(Municipality and Province) Beneficiaries 

1207 RIPs 
1 Jolo Water Supply Upgrading Jolo, Sulu 70,000 
2 Sanga-Sanga Airport Runway Improvement Bongao, Tawi-Tawi 322,317 
3 Jolo Airport Runway Improvement Jolo, Sulu 619,688 
4 Tawi-Tawi Bridge/Road Partnership Project Bongao, Tawi-Tawi 200,000 

1210 RIPs - Liguasan Marsh  Initiative 

5 Midsayap-Datu Piang National Highway 
Upgrading (Midsayap Section)  Midsayap, North Cotabato 113,000 

6 Buluan-Pandag-Paglat-SK Pendatun Road 
Upgrading 

Buluan, Pandag, Paglat & 
SK Pendatun, 
Maguindanao 

87,000 

7 Ladtingan-Silik Road Upgrading  Pikit, North Cotabato 21,000 

Other RIPs 

8 Ladia-Raguisi-Pinaring Road Upgrading  Sultan Kudarat, 
Maguindanao 7,026 

9 Bañas Bridge Lantawan, Basilan 134,000 
10 Busay Bridge Isabela City, Basilan 121,000 
11 Ngan Spillway Overflow Structure  Compostela Valley 7,202 

12 Paglat Spur Road Upgrading   Pandag & Paglat, 
Maguindanao  10,800 



GEM 3 Final Report  Page 2-4 

Table 2.4: Completed BIPs by Type 
 

Description Subproject 
Completed 

BIPs 
 Grain Warehouse / Grains Warehouse with Solar Dryer  8 
 Seaweed Warehouse / Seaweed Warehouse with Solar Dryer  3 
 Grain Solar Dryer  126 
 Seaweed Solar Dryer  7 
 Road Upgrading  51 
 Boat Landing  66 
Communal Water Systems  18 
 Footbridge  80 
 Box Culverts  253 
 Irrigation canal / facilities  21 
 Drainage Canal  7 
 Trading Center  106 
 Others (street lighting, school building, fruit packing facility, etc.) 14 
TOTAL 760 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table 2.5, presented below, shows the distribution of BIPs by province and major city, indicating 
those in ARMM provinces, and by type of project.  It gives a further breakdown for projects by 
city.  The table indicates beneficiaries served; and average number of jobs generated.  It shows 
a total number of beneficiaries of over 2,912,859, or an average of over 3,800 beneficiaries per 
project.  Additionally, the table provides the number of jobs generated during the implementation 
of BIPs.  
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Table 2.5: Completed BIPs by Province  
 
 

 
 
 
 
 
 
 

Province Number of 
Completed BIPs 

Number of 
Beneficiaries 

Number of Jobs 
Generated

WESTERN MINDANAO 219 1,044,206 3,840
Basilan 23 167,444 375
Sulu 17 141,210 325
Tawi-Tawi 21 73,481 345
Zamboanga del Norte 42 145,745 750
Zamboanga Sibugay 88 314,143 1,435
Dipolog City 6 5,126 115
Isabela City 11 62,457 235
Zamboanga City 11 134,600 260

CENTRAL MINDANAO 275 962,240 4,741
Davao del Sur 4 17,887 80
Maguindanao 67 230,439 1,051
North Cotabato 76 160,126 1,220
Sarangani 23 112,821 445
South Cotabato 35 150,913 670
Sultan Kudarat 63 237,753 1,140
Cotabato City 4 37,919 75
General Santos City 3 14,382 60

NORTHERN MINDANAO 266 906,413 4,800
Agusan del Norte 1 510 20
Agusan del Sur 7 10,112 125
Compostela Valley 25 93,041 520
Davao del Norte 5 10,944 100
Davao Oriental 5 13,424 115
Lanao del Norte 59 162,633 1,060
Lanao del Sur 21 99,147 425
Surigao del Norte 16 26,598 300
Zamboanga del Sur 101 362,356 1,680
Pagadian City 6 19,913 75
Bislig City 1 1,500 15
Iligan City 9 89,922 195
Marawi City 4 11,158 70
Surigao City 6 5,155 100

TOTAL 760 2,912,859 13,381
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2.2 Beneficial Use Monitoring (BUM) 
 
Throughout the five-year duration of GEM, Infrastructure projects were assessed to determine 
whether they were being maintained properly and utilized in a manner that provides long-term 
beneficial impact to intended beneficiaries. 
 
This need was at its most acute during the first year after construction, as monitoring visits must 
be conducted to verify construction quality supported by contractors’ warranties, under normal 
use and operation of the facility. However, the need to verify appropriate maintenance and the 
continued benefits to intended beneficiaries continued, though less often, during the entire 
length of the project. 
 
To provide the requisite verification, a Beneficial Use Monitoring (BUM) system was designed 
and implemented during USAID’s GEM 2 Program, and has been refined and expanded during 
the subsequent GEM-3 Program. 
 
BUM visits were made to all BIPs and RIPs completed under GEM-2 and GEM-3. Each visit 
was supported by a site visit report (SVR) which was entered into a constantly-updated 
database that provided a running summary of the condition of all GEM-2 and GEM-3 
infrastructure projects.  Summary reports were submitted monthly to USAID and MinDA. 
 
The monthly reports included narrative summaries of site visits made during the month, a 
summary table of the condition of monitored projects, and a cumulative summary of the 
condition and beneficial utilization of all monitored projects.  
 
2.3 Infrastructure Development Methodology 
 
The process of GEM-3 Infrastructure implementation - including selection, design and 
construction - was iterative, and required recurrent communications with stakeholders, the 
contractors, USAID and MinDA, to guide the infrastructure development stages from project 
selection to design, contracting, and construction up to project completion, as illustrated by the 
BIP Project Development Diagram in Figure 2.1 presented below. Project development for RIPs 
followed a similar process. Four RIPs, however, were identified by USAID during the initial stage 
of GEM-3. Subsequent selections were recommended to USAID by GEM-3 staff.  

 
Figure 2.1: BIP Project Development Diagram 
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Infrastructure Development required USAID approval from the Contracting Officer, the 
Cognizant Technical Officer, and Environment Officer. Further, MinDA reviewed pertinent 
documents at key stages of the project cycle, that are described in the subsections that follow. 
 
2.3.1 Project Generation, Validation and Concurrence 
 
BIP projects were generated from a long list of candidate BIPs gathered from eligible 
municipalities during various provincial consultations convened by provincial governors as 
requested by GEM. During provincial consultations - which often served as workshops - each 
municipality submitted a list of five priority infrastructure projects, based on the municipal annual 
investment program (AIP) and/or the municipal development plan, and in accordance with the 
USAID-approved project menu and screening criteria. In cases of differing political affiliations 
between the provincial governor and municipal mayors, separate round-table or cluster 
meetings of provincial governors and allied municipal mayors, and with the group of other 
contending municipal mayors, were held. Five rounds of provincial consultations and cluster 
meetings were held during the first year through the third year of GEM-3, yielding a rate of 
approximately 14 to 17 provincial consultations/cluster meetings per round. These meetings 
generated approximately 1,500 candidate projects that served as a pool for the final selection of 
BIPs. 
 
RIP projects were generated from a long list, obtained from several sources, including: project 
proposals identified during the GEM-2 program, ARMM, NEDA and regional/provincial 
development plans, MinDA’s recommendations, municipal development plans, and unsolicited 
proposals. A long list of 91 candidate projects was generated through this process. The list 
served as a pool from which projects were selected. 
 
GEM-3 staff carefully assessed the capabilities of each proponent/partner relative to the history 
of supporting similar projects, the capability of making timely, required counterpart contributions, 
and the likelihood of effective, timely project maintenance. The importance of this step cannot 
be overstated as ultimately project sustainability depends upon the level of responsibility and 
commitment of the project recipients or proponents. 
 
Proposed projects that did not meet requisite evaluation criteria were not further considered for 
site validation,  which was scheduled on agreed dates with municipalities; soon after  provincial 
consultations (for BIPs) or soon after the internal vetting among key staff (for RIPs). Project 
validation allowed GEM staff assess site conditions, conceptualize project scopes and conduct 
preliminary estimates of construction costs, economic benefits and potential environmental 
effects. Form 1 or Project Information Sheet was completed at this stage, to document important 
data gathered during site validation.  
GEM staff then prepared a project data capsule in the case of BIPs, or a profile in the case of 
RIPs, summarizing basic socio-economic information, project rationales and justifications for 
project implementation. Requests containing the matrix of proposed BIPs were sent to USAID 
for preliminary concurrence. The Government of the Philippines (GOP) through the Mindanao 
Development Authority (MinDA) was also sent the requests for parallel concurrence. 
 
Under GEM-3, 872 BIP project proposals were submitted to USAID and MinDA for preliminary 
concurrence. Of these, 871 projects were approved: one proposal for a community center in 
North Cotabato was disapproved because it was considered to have insufficient potential 
economic impacts. Of the 871 concurred BIPs, 110 project proposals were cancelled and 
project preparation discontinued due to varying reasons including: technical and/or economic 
infeasibility; inability of the LGUs to provide the required counterpart contributions; security or 
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peace and order problems in the project areas; unresolved right-of-way issues; and construction 
cost exceeding initial estimates, thus becoming unaffordable with the limited funding available 
under GEM-3, particularly during the later stages of the Program. The cancellations brought the 
number of active BIPs to 761 or one more than the contractual obligation of 760 completed BIPs 
by the end of GEM-3 on December 31, 2012. 
 
2.3.2 Proponent and Stakeholders Meetings 
 
After receiving preliminary concurrence of proposed projects from USAID and MinDA, GEM staff 
requested LGUs to convene community meetings among barangay officials, sector 
leaders/representatives and other key residents and stakeholders in the proposed project areas. 
During the meetings, GEM staff - including design engineers and environmental specialists - 
reconfirmed the need for the project and explained the process of project development.  
Community meetings were documented and recorded.  
 
GEM required certifications of public support and commitment for the provision of counterpart 
funds-amounting to approximately 25% of project costs-from barangay officials or officials of the 
municipal or provincial governments.  
 
2.3.3  Environmental Screening, Documentation and Approval  
 
The Initial Environmental Examination (IEE), describing the process used by GEM to assess 
environmental impacts and the design of mitigation measures, was approved by USAID in May 
2008. This document is consistent with the provisions of Title 22 of the U.S. Code of Federal 
Regulations 216. The IEE guided the environmental process relative to the screening, 
documentation and approval of environmental clearance by USAID. USAID approval was a 
precondition for the start of project implementation.   
 
In August 2009, the scope of the original IEE environmental process was expanded to include 
other GEM-3 subprograms in Workforce Preparation, Governance, Business Growth and 
Former Combatant Reintegration. The Revised IEE ensured that the implementation of all 
USAID-funded GEM-3 programs conformed to the prescribed environmental guidelines, 
procedures and requirements and with relevant U.S. environmental policy and regulations. 
 
GEM activities also conformed to the guidelines, procedures and requirements prescribed in the 
Department of Environment and Natural Resources (DENR) Administrative Order 2003-30 
which prescribes rules and regulation for the implementation of the Philippines’ Environmental 
Impact Statement (EIS) System being promulgated by Presidential Decree No.1586.  
 
In compliance with USAID and DENR Environmental Procedures, GEM formulated an 
Environmental Plan that guided the systematic implementation of the environmental impact 
assessment (EIA) and environmental compliance monitoring (ECM) during the project cycle. 
The EIA process included the environmental screening and review of proposed project activities 
to identify potential impacts and to formulate mitigation and monitoring measures to address 
probable adverse significant effects early in the project planning and design stage. The ECM 
Process involved the monitoring and reporting of compliance performance during project 
construction period. 
 
Figure 2.2 is a flow diagram of the USAID-GEM Environmental Impact Assessment Process 
(Title 21 Code of Federal Regulation 216).  
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Figure 2.2: Flow Diagram of the USAID-GEM EIA Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.3.4     Environmental Impact Assessment 
 
Environmental Screening. The Environmental Impact Assessment (EIA) Process entailed an 
environmental screening review procedure, which was employed to clear the proposed project 
activity for implementation. The stages of the screen process are delineated in Table 2.6 
presented below.  
 

Table 2.6: Environmental Screening Process 
 

Step Process Activities 

Step 1 Environmental 
Determination 

Determine the nature of the project activity according to 
its health and environmental impact using the risk 
category checklist. 

Step 2 Environmental 
Documentation 

Based on the risk category, prepare the necessary 
documentation. 

Step 3 Environmental 
Clearance 

Once documentation is completed, seek clearance from 
the appropriate USAID Officer/s. 



GEM 3 Final Report  Page 2-10 

Environmental Documentation. Based on the Revised IEE’s environmental risk classification of 
projects, GEM project activities which involved the provision of technical assistance and training 
were excluded from EIA requirements. These projects were determined to pose no 
environmental impact. Similarly, GEM projects involving the procurement of equipment 
determined to pose low environmental impact were allowed to proceed to implementation 
without further environmental review. 
 
Small construction projects such as the building of post-harvest facilities, the upgrading of rural 
roads, bridges and drainage facilities, improvements of communal water systems, irrigation 
canals, and boat landings, footbridges and pedestrian walkways were determined to pose 
potentially moderate environmental risk. A finding of no significant adverse environmental 
impact required the conduct of an Environmental Screening Review (ESR) to assess the level of 
risk to health and environment during project implementation.  It also involved the formulation of 
recommendations for the management of identified environmental and health risks to mitigate 
and monitor compliance during construction and operation of the facilities.   
 
The findings and recommendations of the environmental screening process were documented 
in ESR Reports and submitted for final approval by the USAID Mission Environmental Officer 
(MEO). 
 
All high risk medium and large infrastructure construction projects, such as the upgrading of 
national highways and major bridges, seaport and airport component facilities, were subjected 
to an Environmental Assessment (EA) that was approved by the MEO and the Bureau 
Environmental Officer (BEO). A separate EIS was prepared by GEM for each high risk 
infrastructure project and submitted to the Regional DENR Environmental Management Bureau 
prior to start of construction. 
 
GEM issued a Notice to Proceed (NTP) to winning subcontractors contingent on the approval of 
environmental clearance for the project. This policy ensured that the project was cleared of any 
significant adverse environmental and social impacts before USAID funding was committed. 
The GEM environmental process also promoted public participation in project development and 
encouraged community mobilization in addressing priority issues and concerns related to 
health, safety and environment during project implementation.   
 
Environmental Approval. The ESRs and EAs were submitted by GEM for review and approval 
prior to start of project construction work. The approval by USAID/DENR was a pre-requisite to 
the award of Civil Works Contracts and the issuance of NTP to start work. 
 
2.3.5 Environmental Monitoring 
 
GEM implemented an Environmental Compliance Monitoring Process for BIP and RIP 
construction. The ECM recorded the compliance performance of subcontractors in implementing 
environmental responsibilities to provide safe working conditions, safeguards put in place to 
ensure the health and welfare of workers and the public during construction.  The ECM Process 
was initiated at the start of construction. A Pre-Construction Conference was held to discuss 
construction plans. GEM and subcontractor staff and LGU representatives attended these 
meetings.  
 
Construction safety measures were identified and defined in the projects’ Environmental EMPs 
and ECCs, and in the Occupational Safety and Health Standards (OSHS) and the Guidelines 
Governing Occupational Safety and Health in the Construction Industry (DOLE Department 
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Order No 13). Subcontractors implemented Safety, Traffic and Environmental Plans (STEP) that 
described planned activities. The STEP also incorporated manpower and funding resources 
required for implementing these actions. Subcontractors designated Safety Officers to carry out 
the implementation of the STEP.  
 
GEM Construction Inspectors were assigned responsibility for day-to-day monitoring and 
reporting of construction safety compliance. The EMF was completed daily by the Construction 
Inspector at the jobsite. When necessary, the attention of the subcontractors’ Site Engineers 
was called to address any violation of construction safety measures. The Construction Inspector 
consolidated daily monitoring results in the EMF at the end of the work week. The EMF was 
certified by the GEM Construction Engineer and concurred by the subcontractors’ Site 
Engineers prior to submission to the Environment Team.   
 
Common non-compliance safety requirements issues included the provision and use of 
personal protective equipment by workers, the availability of first aid medicines and the supply 
of items at the work site to meet emergency needs, the installation of adequate safety signs and 
devices, and the safe storage and disposal of construction wastes.  
 
No significant harm to the health and safety of workers and nearby residents or to the 
environment was reported and recorded during the duration of the GEM Program.  
 
2.4 Engineering Studies and the Contracting Process 
     
Detailed field studies, including topographic surveys, geo-technical investigations and 
hydrographic surveys, and field visits were undertaken by design engineers to provide critical 
inputs for project studies and technical analyses. Field investigations were extensive and, 
depending on the type of projects, took a few days-for solar dryers and trading centers-to 
several weeks for roads and water systems. Studies, surveys, and investigations incorporated 
the utilization of appropriate engineering instruments including engineering transits, levels, and 
total stations.  Engineering data were then processed and analyzed for use in finalizing the 
scope and scheme of the project.   
 
2.4.1 Engineering Designs and Project Packages 
 
During this stage, detailed engineering designs and detailed cost estimates were prepared 
by GEM engineers under the supervision of the Engineering Design Manager. Utilizing up-
to-date software including design applications in structural analysis (STAAD), water pipe 
network analysis (B-Loop), highway hydrology and hydraulics (HEC-2) and computer aided 
drawing and design (CADD and Civil 3D) software, computers and plotters, engineers 
designed boat landings, roads, bridges, drainage and irrigation structures and facilities, and 
potable water supply systems in accordance with US standards (American Association of 
State Highway and Transportation Officials or AASHTO) as well as Philippine standards 
(Philippine Building Code, DPWH Design Guidelines) and internationally-accepted methods 
and design practices. 
 
GEM-3 developed standard engineering designs and specifications for several types of BIPs, 
including trading centers, grains/seaweed warehouses and solar dryers, barangay bridges, 
reinforced concrete box culverts, suspension footbridges, stair-type river landings, pre-cast 
concrete boat landings and road improvements in varying terrain. Design standardization helped 
to accelerate the design process. The standard designs were adapted to site conditions. 
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For RIPs, engineering designs were executed in-house, though additional design engineers and 
consultants were engaged for airport runway improvements.  
 
GEM proponents had active roles during project preparation to assure sustainability of the 
completed projects. Project proponents were given adequate time to review draft designs and 
signed off on the final construction drawings, signifying approval of the final design. Memoranda 
of Understanding (MOU) were signed with proponents; the MOUs stipulated counterpart 
contribution amounts and delineated the responsibilities of all parties, particularly for the use 
and maintenance of the projects. GEM Engineers and proponent agreed on the details and 
schedules of counterpart deliveries and environmental compliance measures. Counterpart 
contributions included non-cash and direct expenditures necessary for the execution of 
construction activities. Land right-of-way was also required from the proponents, but no value 
was given towards the required project counterpart contribution. Furthermore, the proponent 
was not allowed to provide labor as a counterpart cost. 
 
2.4.2 Project Bids and Evaluations 
 
Subsequent to the completion and proponent approvals of designs, GEM technical teams 
prepared procurement requests as a precondition of contractor selection. After internal GEM 
approval was received, the GEM Contracts Office submitted the designs to USAID to obtain 
Approval to Bid. 
 
At the start of GEM- 3, two approvals from USAID were required during the pre-award stage: an 
approval to bid, an approval to award subcontracts to winning bidders. However, in the third 
year of the project implementation, GEM was granted the authority to award subcontracts for 
amounts not exceeding the Simplified Acquisition Threshold, of $150,000. Thus, eventually, 
GEM was required to obtain only the Approval to Bid. The GEM Contracts Manager then 
awarded construction subcontracts to winning bidders, thus expediting the subcontracting of 
infrastructure projects. In the case of RIP subprojects where the subcontract amounts exceeded 
the Simplified Acquisition Threshold, USAID approval prior to award of the subcontracts 
remained mandatory. 
 
Historically, USAID required the pre-qualification of contractors to determine their technical and 
financial capabilities. This is also a preferred method for the implementer as it ensures award to 
qualified subcontractors. Invitations to pre-qualify as GEM subcontractors were published in 
local and national newspapers.  
 
Later, to increase the number of potential subcontractors and thus increase competition, 
invitations were regularly posted on the GEM website. However, in February of 2011 USAID 
instructed GEM to remove the prequalification requirements and to allow all interested 
construction firms to participate in bidding, thus, increasing the pool of potential subcontractors. 
GEM eliminated the prequalification of potential bidders for BIPs, but maintained the 
prequalification requirements for potential RIP subcontractors.  
 
GEM sent invitations to all contractors accredited by the Philippine Contractors Accreditation 
Board (PCAB) soliciting bids for BIP projects. GEM also met with various associations of 
contractors in Mindanao for the same purpose and provided a forum for the discussion of 
issues. This process helped to encourage new subcontractors to bid for BIPs and increased 
competition. GEM conducted post-qualification evaluations of new bidders to determine the 
legitimacy of the firms and their technical and financial capabilities. For RIPs, all projects have 
been bid successfully and received multiple bids for each project.  
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After the Approval to Bid was received from USAID, a full and open competitive bidding process 
was initiated and invitations to Bid and Instructions to Bidders were posted on GEM’s website. 
Invitations to Bid for RIPs were also advertised in local and national newspapers. 
 
Pre-bid conferences were conducted for RIPs to respond to questions about bidding and 
contracting procedures and technical issues. Given the small size of the works, and the lack of 
complexity, pre-bid conferences for BIPs were conducted only in the case of selected projects. 
A one month bidding period was established for RIPs and two weeks for BIPs. Bids were 
opened and price proposals tabulated in public by the Contracts Team, and witnessed by a 
member of the Infrastructure Team, the Accounting Department, a MinDA representative, and 
occasionally by USAID personnel. The bids were evaluated and post-qualification verifications 
conducted to determine the authenticity of documents (technical and financial) submitted by the 
lowest bidders. Subcontractors were selected based on the lowest evaluated reasonable bids. 
 
2.4.3 Award of Contracts 
 
After selecting a prospective contractor, the GEM Contracts Office submitted requests for 
approval from USAID to award the subcontracts. As earlier mentioned, this procedure was 
amended in April 2011 when the USAID Contracting Officer granted authority to GEM to award 
subcontracts for amounts below the simplified acquisition threshold of USD 150,000. Using this 
authority, GEM prepared, for each award, a Review of the Basis of Awards and Approval of 
Project and then sent notices to the successful bidders, advising them of the awards and the 
submission of performance bonds, proof of Contractors’ All Risk Insurance (CARI), and updated 
construction schedules.  
 
Subcontracts were signed after GEM's receipt and acceptance of the required documents. The 
GEM Security Team also provided security plans for each BIP and RIP, and discussed these 
with GEM Construction staff and subcontractors’ personnel to ensure safety during the 
construction period. A notice of unsuccessful bids was also issued to losing bidders.  
 
GEM also conducted pre-construction conferences, in coordination with the LGUs to introduce 
the winning contractors to the project proponents and to discuss the role of each party in 
accordance with the Memorandum Of Understanding. GEM emphasized that the proponents 
and the winning contractors have no legal relationship. GEM staff also underscored the need to 
deliver the agreed counterpart contributions on time. Subsequent to the meetings, the GEM 
Contracts Manager issued Notices to Proceed (NTP) work to the subcontractors. 
 
For those instances requiring modification of the construction contracts, GEM engineers 
submitted recommendations for variation orders (VO), contract extensions, substitution of 
materials, or adjustment of design, specifications or methodology to the GEM Contracts Office. 
All recommendations required approval from the Infrastructure Construction Program Manager.  
 
2.5 Construction and Turn-Over 
 
2.5.1 Construction 
 
The Program Manager for Infrastructure Construction was responsible for the completion of the 
760 BIPs and 12 RIPs during the life of the program, and for the provision of management 
supervision of the BIP and RIP Managers. The RIP and BIP Managers, lead a team of 
engineers and administrative staff, responsible for the oversight of construction activities. 
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GEM established construction management procedures that incorporated quality assurance 
controls established by the Program’s QA-QC Manual. 
 
All of GEM’s construction supervision staff were provided copies of the USAID-approved Quality 
Assurance/Quality Control (QAQC) Manual and the DPWH Construction Manual, and were 
given training on appropriate use of these materials, including procedures for proper, 
materials testing, documentation, and work acceptance. Monthly meetings were also held in 
each field office to provide supplementary training and updates on construction directives.    
 
The construction oversight responsibilities were similar for both BIP and RIP projects. For 
RIPs, the Project Managers directly supervised the Resident Engineers, Materials Engineers or 
the Quality Assurance Engineers and Site Engineers, who closely monitored and supervised 
subcontractors to ensure that schedules and quality commitments were met. Because of the 
widespread distribution of projects, BIP designated Area Managers, who closely monitored 
Project Managers, Quality Assurance or Materials Engineers and Construction Inspectors (CI). 
Each CI was assigned to two or three BIP projects within close proximity to each other. Each 
BIP road subproject was assigned one dedicated inspector. 
 
The BIP Community Liaison Officers, Area Managers and Construction Inspectors closely 
coordinated with proponents to ensure full and timely delivery of the agreed counterpart 
contributions. GEM 3 engineers and staff also worked with proponents to ensure compliance 
with MOU commitments related conditions precedent such as resettlement, right-of-way 
acquisition, or utility relocations.  
 
The measurement of work progress was initiated by Construction Inspectors and conducted 
jointly with subcontractors. Based on daily records and notes of accomplishments, activities and 
events at the project site, and the contractual schedules for payment/billing; the CIs conducted 
measurements of the accomplished work items jointly with the subcontractors’ representatives. 
The CIs also guided and advised the subcontractors on the preparation of billings. The 
measurements and billings were confirmed by the Area Managers, Project Managers (and the 
Materials/QA-QC Engineer) and were submitted to the GEM 3 Project Management Office 
(PMO) for processing and payment. 
 
An Electronic Document Management System (DMS) and a Project Management System 
(PMS) were designed early in GEM 3, which facilitated the process of retrieving individual 
project records and of tracking the continuing progress of projects. 
 
2.5.2 Project Completion and Turn-over 
 
Final inspection and preparation of a punch list for the rectification of construction deficiencies 
was undertaken jointly by the subcontractors and proponents, with the stipulation that all 
corrections be completed within 14 days for BIPs or 30 days for RIPs. Any delay beyond the 
rectification schedule resulted in the possible forfeiture of the subcontractor’s retention fund, 
with the outstanding work items subsequently performed by a third party or by GEM-3 staff. 
 
Certifications of Project Completion were issued by the GEM engineers after the satisfactory 
completion of all rectification works. Project proponents were requested to certify the turn-over 
of the completed projects and their acceptance of the projects. The signed certifications turned-
over the ownership of the completed facility to proponents together with responsibility for 
appropriate utilization and maintenance. These certifications, together with the subcontractor’s 
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warranty bonds to cover defects in workmanship within the 12 month warranty period, were 
submitted by the subcontractor to claim the 10% retention fund held by GEM-3. USAID often 
utilized turn-overs as public outreach events to help achieve “visibility” objectives consistent with 
the branding plan. 
 
2.6 Beneficial Use Monitoring and Project Warranties  
 
The BUM system-developed during GEM 2 and modified and expanded during GEM 3-utilized 
three categories to classify the post-construction status of BIP and RIP projects. Project 
classifications were based on utilization and maintenance. Projects that were appropriately 
utilized-for intended purposes, and providing intended benefits to the intended beneficiaries- 
and maintained well, including compliance with sustainable environmental management 
practices were tagged “green.” When there were issues related to either utilization or 
maintenance, projects are tagged “yellow,” and were tagged “red” when there were serious 
issues in both areas. 
 
During the warranty year, two BUM site visits were conducted to each project. The first visit was 
made four to six months after project completion and the second visit was made 9 to 11 months 
after completion.  All warranty issues identified during visits of the BUM Team were referred to 
the Construction Team to address with the subcontractor. Issues on Operation and 
Maintenance (O&M), including environmental management, were brought to the attention of the 
proponents for remedial action. After the initial round of BUM visits, additional visits were made 
to every project once a year to ensure that they maintained a “green” status. Projects tagged as 
“yellow” or “red”, were visited monthly until all issues were resolved. The documented history of 
effective maintenance and the provision of benefits to intended beneficiaries were considered in 
decisions relative to the provision of additional and future BIPs or RIPs to individual LGUs or 
agencies. 
 
Responsibilities for the BUM assessments were ascribed to six teams, covering the geographic 
distribution of completed infrastructure projects throughout Mindanao. The teams prepared Site 
Visit Reports (SVR) for each project visited to record the results of interviews with 
representatives of the proponent and the intended beneficiaries, and photos to support the 
findings. The SVRs standardized the criteria for classifying the status of the visited projects and 
were the bases for the monthly consolidated BUM Report which was compiled by the BUM 
Team Leader prior to submission to USAID.   
 
The BUM monthly report included a summary of the site visits made during the month, a table of 
the classifications of monitored projects, updates on the status of each project and of actions 
undertaken for “yellow” and “red” tagged projects, and a cumulative summary of results for all 
monitored projects.     
 
BUM information was used by USAID and GEM to track which proponents continue to meet 
their operations and management obligations; which types of projects are the most utilized, and 
which projects require more attention. Additionally, the design team continually improved its 
designs based on feedback from the BUM visits. 
 
 
The BUM Team Leader also maintained the BUM Archive that included basic project 
information, the “rating” of the projects, photos taken during the monitoring visits, the 
consolidated survey results analyses, the BUM monthly summary report linked to project visit 
reports, and a summary of the visits. All files were interlinked for quick viewing, and for simple 
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and efficient retrieval of the information needed to review historical trends, averages, and other 
relevant data. All SVRs were also archived into the GEM Data Management System (DMS) 
which at the close of GEM will be turned-over to USAID with a duplicate provided to MinDA. 
 
The process intrinsic to all BUM activities and outputs is illustrated in Figure 2.3, which is 
presented on the following page. 
 
2.7 Performance vs. Contractual Targets 
 
BIP and RIP targets and outputs that were achieved during the GEM 3 Program are described 
in the subsections that follow. 
 
2.7.1  RIPs 
    
Twelve RIP projects were completed as planned, and as stipulated by USAID. All projects were 
concurred by USAID and MinDA, however, one project, the Lunot Bridge (Municipality of Maluso 
in Basilan Province, which received concurrence on December 5, 2008 (R-08) was dropped with 
USAID’s approval due to funding limitations at the time it was being considered. Also, one 
project (Ngan Spillway Overflow Structure in the Municipality of Compostela, Compostela Valley 
Province) was originally categorized as a BIP but was subsequently re-classified as a RIP (R-
11) because the nature of the project and its location on a Regional Highway. The 
reclassification was undertaken with the concurrence of USAID and MinDA.  
 
Figure 2.4, presented below, shows the progress of RIP completion throughout the GEM 3 
Program while the table that follows (Table 2.7) presents a list of all RIPs constructed during 
GEM 3. Implementation of RIPs was subject to the availability of funds. During the first and 
second year of GEM 3, USAID made funds available for the construction of six RIPs, including 
four that were funded from earmarked “1207” funds, and two larger bridges constructed in 
Basilan. Additional funds became available for RIPs under USAID’s Liguasan Marsh Initiatives 
during the third year of GEM3.  

 
Figure 2.4: RIP Construction by Year 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 

• 12 per Amendment Oct 2011 
• 15-20 per original contract 

(Subject to the availability of 
funds) 
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Figure 2.3: BUM Process Flow 
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Table 2.7: List of Completed RIPs 
 

No. Name of Project Location                                                                         
(Municipality and Province) Beneficiaries 

1207 RIPs 
1 Jolo Water Supply Upgrading Jolo, Sulu 70,000 
2 Sanga-Sanga Airport Runway Improvement Bongao, Tawi-Tawi 322,317 
3 Jolo Airport Runway Improvement Jolo, Sulu 619,688 
4 Tawi-Tawi Bridge/Road Partnership Project Bongao, Tawi-Tawi 200,000 

1210 RIPs - Liguasan Marsh  Initiative 

5 Midsayap-Datu Piang National Highway 
Upgrading (Midsayap Section)  Midsayap, North Cotabato 113,000 

6 Buluan-Pandag-Paglat-SK Pendatun Road 
Upgrading 

Buluan, Pandag, Paglat & SK 
Pendatun, Maguindanao 87,000 

7 Ladtingan-Silik Road Upgrading  Pikit, North Cotabato 21,000 
Other RIPs 
8 Ladia-Raguisi-Pinaring Road Upgrading  Sultan Kudarat, Maguindanao 7,026 

9 Bañas Bridge Lantawan, Basilan 134,000 

10 Busay Bridge Isabela City, Basilan 121,000 

11 Ngan Spillway Overflow Structure  Compostela Valley 7,202 

12 Paglat Spur Road Upgrading   Pandag & Paglat, 
Maguindanao  10,800 

 
Summary Descriptions of RIPS 
 
The subsections below describe each of the RIPs constructed under the aegis of GEM 3. 
 
R-01 Jolo Water Supply Upgrading 
 
This project improved the water supply for residents in Jolo municipality and adjacent barangays 
in the municipalities of Indanan and Patikul. The water system components include the 
upgrading of the existing pumping system at Kiram Spring; the construction of a 200-cubic 
meter concrete water reservoir in Barangay Tagbak in Indanan; and the installation of a water 
supply pipeline to the reservoir measuring about 1,690 meters.  
 

Figure 2.5: Jolo Water Supply Upgrading Project 
 

 



GEM 3 Final Report  Page 2-19 

R-02 Sanga-Sanga Airport Runway Improvement 
 
The project replaced the deteriorated asphalt runway with 1.9 km concrete , and extended the 
runway for turning eaves, which enabled the airport to accommodate larger-bodied aircraft such 
as Boeing 737 and Airbus 319/3220 that now fly daily (Cebu Pacific Air) and four-days a week 
flight (Airphil Express). 
 

Figure 2.6: Sanga-Sanga Airport Runway Improvement 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R-03 Jolo Airport Runway Improvement 
 
The improvement replaced the asphalt pavement with 1.85 kms concrete runway and 
reconstructed the elevated portion to accommodate larger-bodied aircraft.  
 

Figure 2.7: Jolo Airport Runway Improvement 
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R-04 Tawi-Tawi Bridge/Road Partnership (Sanga-Sanga Road Improvement) 
 
GEM completed the construction of the Sanga-Sanga Road component of the Tawi-Tawi 
Bridge/Road Partnership project on August 15, 2011 in the Municipalities of Bongao and 
Panglima Sugala. The project upgraded the existing road to an all-weather gravel-surfaced road 
(6.73 km) and concrete pavement road (2.64 km). The other project components, such as 
bridge and remaining road upgrading, are due for completion by the end of 2012 by GEM 
counterpart agencies, DPWH-National and DPWH-ARMM.  
 

Figure 2.8: Tawi-Tawi Bridge/Road Partnership  
(Sanga-Sanga Road Improvement) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Under USAID’s Liguasan Marsh Initiative, GEM constructed an integrated group of 
infrastructure facilities designed to contribute to significant expansion of economic opportunity 
for the 650,000 people living in the Liguasan Marsh area of Central Mindanao. GEM upgraded 
three national/provincial roads in North Cotabato and Maguindanao: the Midsayap-Datu Piang 
National Highway (Midsayap Section); Buluan-Pandag-Paglat-SK Pendatun Provincial Road 
Upgrading; and, the Ladtingan-Silik Road Upgrading.  
 
R-10 Midsayap-Datu Piang National Highway Upgrading (Midsayap Section)  
 
The project upgraded the deteriorated 10.7 km gravel section of the Midsayap-Datu Piang Road 
(Midsayap Section) to a concrete paved road. The road is part of the Midsayap-Datu Piang-
Tacurong-Koronadal-Makar (General Santos City) National Highway, a major national road that 
connects four provinces in Central Mindanao: North Cotabato, Maguindanao, Sultan Kudarat 
and South Cotabato. This is the only road that crosses the Liguasan Marsh and connects the 
Maguindanao Province through Datu Piang to North Cotabato Province.  
 
  

Before 

After 
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Figure 2.9: Midsayap-Datu Piang National Highway Upgrading 
(Midsayap Section) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
R-11 Buluan-Pandag-Paglat-SK Pendatun Provincial Road Upgrading 
 
This engineered gravel road opens the southeast corner of the marsh to government services 
as well as farm markets. The project upgraded the provincial road to an all-weather gravel-
surfaced road (13.5 km) with intermittent concrete paved sections (1.8 km) along bridge 
approaches, municipal centers, schools and clusters of establishments.  

 
R-12 Ladtingan-Silik Road Upgrading 
 
GEM upgraded the road surface to an all-weather limestone-surfaced road (7.2 km) with 
intermittent concrete paved sections (0.456 km) along the barangay centers and near schools. 
This project connects six remote barangays in Pikit to the Poblacion Pikit, and now serves as an 
access road to reach the neighboring municipalities along the Pulangi River. The project was 
completed in November, 2011.  
 
  

Before 

After 



GEM 3 Final Report  Page 2-22 

Figure 2.10: Buluan-Pandag-Paglat-SK Pendatun Provincial Road Upgrading 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Figure 2.11: Ladtingan-Silik Road Upgrading 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Before 

After 

After 

Before 



GEM 3 Final Report  Page 2-23 

Figure 2.12 provides photos of the other completed RIP projects include the R-05 Ladia-
Raguisi-Pinaring Road Upgrading in Maguindanao, R-06 Bañas Bridge in Lantawan, Basilan, R-
07 Busay Bridge in Isabela, Basilan, R-09 Ngan Spillway Overflow Structure in Compostela 
Valley and R-13 Paglat Spur Road Upgrading in Maguindanao.  

 
Figure 2.12: Other RIP Photos 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RIPs were constructed in particularly strategic areas of Mindanao as illustrated on Figure 2.13, 
presented below. 
 

 
 
 

R06 - Bañas Bridge, Municipality of Lantawan, 
Province of Basilan 

R13 - Paglat Spur Road, Municipality of Paglat, 
Province of Maguindanao 

R07 - Busay Bridge, Municipality of Isabela, Province 
of Basilan 

Before 

After 

Before 

After 

Before 

After 

R05 – Ladia-Raguisi-Pinaring Road, Municipality of 
Sultan Kudarat, Province of Maguindanao 

Before 

After 
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Figure 2.13: A Map of RIPs in Mindanao 

 
 
2.7.2  BIPs 
 
Barangay Infrastructure Projects address needs at the grassroots level. BIPs are relatively small 
“community level” infrastructure projects such as boat landings, road upgrades, water systems, 
trading or community centers, barangay bridges, footbridges, drainage canals, 
warehouses/solar dryers, and irrigation systems.   
 
Typically, the primary beneficiaries of BIPs are the residents of one or two barangays.  The BIPs 
are intended to help spark or sustain economic growth in the recipient barangays and also to 
demonstrate the commitment of the GRP and USAID to economic development and peace in 
historically underserved minorities in Mindanao.   
 
Figure 2.14 Illustrates the number of BIPs constructed by year throughout the duration of the 
GEM 3 Program. 
 

Figure 2.14: BIP Construction by Year 
 

 
 
 
 
 
 
 
 
 
 
 

• 760 per Amendment Oct. 2011 
• 1,000 per original contract 

(Subject to availability of funds) 
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The BIPs are distributed throughout provinces and cities in the ARMM and in the adjacent-
conflict affected areas (non-ARMM areas): 149 BIPs (20%) are located in the ARMM, with the 
remainder in neighboring conflict-affected areas in Mindanao, as shown in the Table 2.5. 
 
Table 2.8 shows the distribution of completed BIPs by the various types and the average cost of 
construction per type.  

 
Table 2.8: Completed BIPs and Average Cost of Construction 

 

Types of BIPs Number of 
Completed BIPs 

Average Cost of 
Construction per 

Type of BIP (in Php) 
Grains Warehouse / Solar Dryer 8 1,438,679 
Seaweed Warehouse / Solar Dryer 3 698,321 
Grains Solar Dryer 126 408,952 
Seaweed Solar Dryer 7 1,016,753 
Road 50 1,744,642 
Boat Landing 66 1,769,412 
Water System 19 1,575,554 
Footbridges 80 1,724,319 
Box Culverts 253 1,508,769 
Irrigation Systems 21 1,609,549 
Drainage System 7 889,713 
Trading Center 106 1,356,126 
Other 14 1,734,991 

 
 
The table indicates that the average construction cost of a BIP project was Php1,321,215. The 
most expensive of the projects, on average, were the boat landings at an average of 
Php1,769,412 million. Footbridges and roads were the next most expensive projects, at an 
average cost of approximately Php1,734,481 million. The least expensive projects were solar 
grains dryers at approximately Php408,952 each. 
 
Although most project types were distributed widely, distribution did vary by community need 
and geography. For example, seaweed dryers and warehouses were concentrated in Western 
Mindanao, particularly on the three major islands, while grains dryers and warehouses were 
concentrated in Central Mindanao.  The most frequent beneficiaries of road projects, in terms of 
number of projects, were Lanao del Norte followed by Sultan Kudarat. Most boat landings were 
constructed in Zamboanga Sibugay, Tawi-Tawi, Basilan and Maguindanao. Lanao del Norte 
had the largest number of drainage projects and box culverts.  
 
2.7.2.1 Types of BIPs 
 
Transportation facilities such as box culverts, footbridges, boat landings and roads constitute 
the most frequently constructed project types, with 450 projects or 60% of the total. Much of the 
Mindanao region lacks farm-to-market access roads, particulary in the more remote and conflict-
affected areas. These transportation links provide improved access to market centers, and to 
resources and basic services such as health care and education. The second largest category 
includes post-harvest facilities such as solar dryers, trading centers and irrigation systems. 
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These types of BIP were constructed for the benefit of farm cooperatives or growers to generate 
value-added capacity to their produce.   
 
The following pictures, showing the conditions before construction and after the completion of 
the projects, also serve to illustrate the benefit of the completed projects. 
 
Boat Landings 
 
Figure 2.15: B-0089 Malinao Proper Boat Landing,       Figure 2.16: B-0698 Lubukan Boat Landing, 
Mabuhay, Zamboanga Sibugay Province                          Brgy.Lubukan, HadjiMuhtamad, Basilan 

   
 

 
Footbridges 
 
Figure 2.17: B-0435 Taluksangay Pedestrian Footbridge, Figure 2.18: B-0066 Panaghiusa Pedestrian FB, 
Sitio 5 (Tawi-Tawi Island), Zamboanga City  Brgy. Panduma Sr., Tukuran,  

Zamboanga del Sur 
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Roads  
 
Figure 2.19: B-0331 New Panay Gravel Road Upgrading Figure 2.20: B-0612 Poblacion-Daligdigan Road 
Brgy. New Panay, Esperanza,  Sultan Kudarat  Brgy.Daligdigan,  Lanao del Norte 
 

   
 
Water Systems 
 
Figure 2.21: B-0324 Bulucaon Water System  Figure 2.22: B-0488 Butig Water System 
Upgrading        Upgrading 
 

   
 
Trading Centers 
 
Figure 2.23: B-0413 Poblacion Aurora Trading Center Figure 2.24: B-0667 Bougainvilla Trading Center 
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Barangay Bridges 
 
Figure 2.25: B-0499 Kaingin Barangay Bridge  Figure 2.26: B-0606 Pangandao Barangay Bridge 

   
 
 
Irrigation Systems 
 
Figure 2.27: B-0455 Sto. Nino Irrigation System  Figure 2.28: B-0464 Kilala Irrigation System  

   
 
 
Solar Grain Dryers 
 
Figure 2.29: B-0423 Batinao Grains WSD  Figure 2.30: B-0597 Kayok Grains SD  

   
 
Because of the relative ease and speed with which BIPs can be constructed, and their 
inexpensive cost in relation to the larger RIPs, USAID was able to utilize BIP construction to 
respond to emerging needs and to unanticipated emergencies summarized below. 
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2.7.2.2  BIPs under the Liguasan Marsh Initiative 
 
As described earlier, at the direction of USAID, GEM constructed three RIPs under the auspices 
of the Liguasan March Initiative. The latter also included the construction of six boat landings, 
built under GEM’s BIP component and funded from the 2010 budget of the US Department of 
Defense. In addition, four other boat landings funded under the GEM-3 budget were built to 
address the transport infrastructure needs in the marsh area.  
 
The six stair-type boat landings with passenger pavilions were designed to facilitate faster, 
safer, more accessible transport of produce and passengers to local market centers, and to 
improve access to education and health care facilities for community residents in and on the 
coastal areas of the Liguasan Marsh. All boat landing projects were constructed in the province 
of Maguindanao. These BIPs complemented the economic development momentum created by 
the RIPs described earlier, and their addition to the initiative allowed USAID to respond to 
residents’ needs with an integrated, multi-modal transportation system comprised of mutually 
reinforcing components. 
 
Figure 2.31: B-0424 - Badak Boat Landing   Figure 2.32: B-0543 – Balong Boat Landing         

   
 
 
2.7.2.3  BIPs in Tropical Storm Washi “Sendong” Affected Areas 
 
When tropical storm Sendong devastated parts of Iligan City, USAID responded by instructing 
GEM to repair, rehabilitate or construct a range of infrastructure in that metropolitan area. 
USAID’s relief assistance included the construction of additional classrooms at four public 
schools and the rehabilitation of two water systems in Iligan City. These BIP projects provided 
almost 24,000 beneficiaries in three affected barangays with refurbished classrooms to improve 
the access of children to receiving basic education, and also provided the beneficiaries in 
Barangay Hinaplanon and adjacent barangays with access to safe drinking water through the 
reconstruction of the Iligan Water District pumping station, which serves a local hospital and 
other government facilities. 
 
2.7.2.4 BIPs in Typhoon Pablo (Bopha) Affected Areas  
 
When Typhoon Pablo devastated parts of Compostela and Davao Oriental Provinces, USAID 
instructed GEM to repair, rehabilitate or construct a range of infrastructure in those Provinces.  
These activities are described in Chapter 7. 
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Figure 2.33: B-0762 Iligan City East High School – Santiago Annex Classrooms 
 

 
 
 
2.7.2.4   Map of BIPs in Mindanao 
 
BIPs were constructed throughout conflict-affected areas of Mindanao, as illustrated on the map 
presented below. 

 
Figure 2.34: BIP Map 

 
 
 
2.8 Impact on beneficiaries and Communities 
  
In November 2010, GEM, following instructions from USAID, designed, and subsequently 
contracted a third party assessment of the economic impact of GEM infrastructure projects. The 
Institute for the Study of Socio-Economic Development Initiatives (ISFI) at Ateneo de Davao 
University was awarded a contract to conduct the evaluation of BIPs and RIPs, and the study 
was implemented from June through August of 2011.  
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The assessment report was been published under separate cover, and has been sent to USAID 
which has disseminated the findings to several audiences. Because of its prior publication, only 
the most salient results are summarized herein. 
 
The evaluation included stringent cost-benefit ratio analyses, and concluded that a peso 
invested in the Regional Infrastructure Program category of projects, returned 2.59 pesos in 
benefits, and that a peso invested in the Barangay Infrastructure Program category of projects 
returned 2.00 pesos in benefits.  According to the study, among BIPs, road upgrades had the 
highest benefit-cost ratio at 3.17 pesos in benefits for every peso invested. 
 
Additionally, the study concluded that the overall degree of violence declined significantly 
between 2002 and 2010 in areas where infrastructure projects are located.  
 
Additional conclusions from the study are summarized in the subsections that follow. 
 
2.8.1 RIPS 
 
A dollar invested in RIP projects returned $2.59 to $4.61 in benefits, with airport runway 
improvements providing the largest return on infrastructure investment. Table 2.9 below shows 
the Benefit-Cost Ratios by Type of Project. 
 

Table 2.9: RIP Benefit-Cost Ratios by Type of Project 
 

Type of Projects Discount 
Rate =12% 

Discount 
Rate = 3% 

Boat Landings 2.4 4.4 
Bridges 2.46 4.45 
Roads 2.74 4.81 
Airport 3.9 6.14 

RIP Average 2.59 4.61 
 
2.8.2 BIPs 
 
A dollar invested in BIP projects returned $2 to $3.42 in benefits, with road projects providing 
the biggest benefits. Farm-to-market roads were highly valued by rural residents. Table 2.10 
below shows the Benefit-Cost Ratios by Type of Project. 
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Table 2.10: BIP Benefit-Cost Ratios by Type of Project 
 

Type of Project Discount 
Rate = 12% 

Discount 
Rate = 3% 

Boat Landings 1.9 3.42 
Bridges 2.11 3.85 
Grain Solar Dryers 2.18 3.34 
Roads 3.17 5.61 
Trading Centers 1 1.55 
Warehouses and Grain Solar Dryers 1.7 2.58 

BIP Average 2 3.42 
 
2.9 Lessons Learned 
 
Over the five year implementation period of GEM 3, program staff worked with hundreds of 
organizations; these included local and provincial governments, community associations, 
national government agencies, agricultural cooperatives, private sector construction companies 
and suppliers and representatives of other donor organizations. The “lessons learned” as a 
function of working with such a diverse range of groups has culminated in valuable insights 
regarding those factors that appear to be important to success in the area of designing and 
constructing infrastructure projects designed to act as a catalyst for economic growth. Some of 
the most important lessons gleaned from GEM’s implementation experience are summarized 
below. 
 
2.9.1 Project Generation, Validation and Concurrence 
 
Although the allocation of projects is dictated in part by local demand, and at least partially in 
consideration of the track record of participating LGUs, advance planning/programming is 
necessary to ensure an equitable geographic allocation of project resources, and therefore, 
equitably distributed benefits.  
 
Projects nominated by municipalities should be affirmed by the provincial governor as 
corroboration of the latter’s support to the proposed projects, including the provision of 
assistance in the form of direct and indirect counterpart contributions and the maintenance of 
security in the project area.  
 
Documenting the findings and results of projects’ site validation, and proponents’ sign-off on the 
reports is an excellent innovation. This gives the proponent a straightforward and clear 
determination whether or not the proposed project has passed or failed the evaluation criteria. It 
should be made clear, however, that passing the site validation evaluation is just the first step of 
the project development process, which could take six to twelve months to reach construction 
stage, where along the way the project could still be dropped or discontinued due to some 
legitimate reasons. The caveat that passing the evaluation does not guarantee the project to 
proceed to construction is always a safe parting word so that the proponent will not have undue 
expectation after the completion of project validation.  
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2.9.2 LGU Contributions 
 
Negotiate with LGUs’ commitments on the counterpart contributions they can provide based on 
their available resources.   
 
Work with LGUs to agree on counterpart contributions that are available within a reasonable 
period of time as required by construction schedules. 
 
When creating schedules, factor in the LGUs’ procedures (procurement of counterpart 
contributions, etc). 
 
Document all counterpart commitments via signatures of appropriate LGU representatives. 
Always use the signed commitment to follow-up LGUs’ compliance. 
 
Strictly observe the acquisition and clearing of the required right-of-way as condition precedent 
to the issuance of the Notice to Proceed (NTP) project implementation. Whenever necessary, 
get the involvement and assistance of all stakeholders including key residents with influence, 
affected beneficiary groups, non-governmental organizations to address difficult issues 
pertaining to on right-of-way.    
 
Counterpart should be materials or work that the LGU can provide with their available 
resources. While it is ideal to have counterpart work that is separate from pay items, many 
LGUs find it easier to provide locally available materials such as fill and aggregates but could 
not provide adequate equipment for construction work.  Generally, counterpart contributions that 
require any form of equipment use, even for hauling, are discouraged because of increased 
likelihood of being delayed because LGU equipment are minimal and heavily used.  
 
Requiring complete counterpart delivery upfront prior to start of construction greatly reduces the 
risk of delays. However, this often becomes impractical due to storage space requirements, 
incidences of pilferage, and the desire to be able to start projects as soon as possible. 
Community Liaison Officers who coordinate with LGU during construction were effective in 
coordinating work schedules between LGUs and the sub.  
 
The requirement for LGUs to allocate a budget for counterpart should be strictly imposed and 
documented. When projects are ready for bid, the LGU should also be able to start procurement 
of their counterpart contribution. 
 
2.9.3 Studies and Designs 
 
Due to accelerating climate change and concomitant changes in rainfall patterns the design of 
water conveyance structuressuch as drainage and irrigation canals, culverts, bridges, ditches 
and spillwaysshould project flood levels higher than historical averages.  
 
Care should be observed to ensure that construction drawings/plans including notations and 
instructions are consistent with the technical specifications for the project. Technical 
specifications should be customized for the project and harmonized with project drawings/plans.  
 
In-house design is effective and should be encouraged because it allows tighter coordination of 
work schedules, and increased quality control.            
 



GEM 3 Final Report  Page 2-34 

Design verification should be conducted prior to project award to correct deficiencies in the plan. 
The verification should be attended by LGU representatives. This should also be a venue for 
reviewing availability of ROW.             
 
Cost estimates, especially for roads and projects with significant earthwork requirements, 
should include a time and motion study to be more realistic and to aid in evaluating the best 
bids. 
 
2.9.4 Contract Administration and Construction Management  
 
Pre-qualification is the most effective way of ensuring only capable contractors are awarded 
projects. Open bidding with post-qualification can be done but will always encourage the entry 
of ill-equipped subcontractors and it can seriously delay procurement because disqualifications 
will require going through the process again. Open competitive bidding and other alternative 
schemes (negotiated contracts, sole source, shopping, etc.) should be allowed and used in 
areas where there is a recognized lack of interested bidders.  
 
Bid evaluation should take into account all ongoing project of subcontractors to establish 
whether their resources are adequate to cover multiple projects.     
 
Close coordination between Contracts staff and Construction engineers should be mandatory to 
ensure that the latter receives appropriate guidance in the implementation of the subcontract. 
Direct lines of communication should be established between specific Contract Administration 
staff and the Construction Inspector/Engineer to encourage regular dialogue and consultation. 
 
Construction management practices should fully document all activities on site. The field books 
must include personal observations on events and circumstances that may affect the work but 
do not appear elsewhere in the documentation.  
 
A thorough evaluation of contractors’ performance before the completion and closure of every 
subcontract should be instituted. Contractors’ performance should be graded by the 
Construction Engineer/Inspector using standardized performance indicators. 
 
Contract management should work hand-in-hand with construction personnel for a two-pronged, 
complete approach to project management. 
 
Regular coordination between subcontractors, contract specialists, and construction engineers 
are encouraged but should not be limited to discussion of general complaints and concerns. 
More importantly, it should be a venue to discuss the status of specific projects including 
constraints and measures to address them. 
 
2.9.5 Documentation 
 
Documentation is one of the important construction close-out activities. All construction staff in 
the field should be given a list of documents to compile, and should be required to complete all 
documents, to ensure that all print and electronic copies of files  are updated and ready for 
inspection and audit.  
 
Training for construction engineers on proper project documentation is encouraged especially 
as a tool for evaluating accomplishment and excusable delays. 
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Review of documentation requirements including billing support documentation is encouraged to 
streamline procedures 
 
2.9.6 Assistance to Subcontractors 
 
There is not a large body of Local Subcontractors willing to work in the more problematic project 
areas comprising GEM-3’s zone of operations. Therefore, GEM has tried to limit occurrences of 
subcontractor termination since terminations reduce the size of the available pool of potential 
bidders still further. GEM also determined that often local subcontractors lack labor, equipment, 
finances, and sufficient construction experience to successfully build the works. As a result 
GEM has, on occasion, found it necessary to provide more direct assistance to the 
subcontractors to develop their capabilities. Hopefully, this will create benefits for improved 
performance in any subsequent projects. This practice of providing in situ technical assistance 
should, we believe, be continued. 
 
2.9.7 USAID Monitoring 
 
USAID Engineers routinely visit BIP and RIP projects as part of their review process. USAID 
engineers made 158 visits to GEM infra projects.  The reports of these visits, with notes of any 
problems, are sent to the GEM3 team for remedial action.  The engineers provide an additional 
technical review of the projects.  This has proven to be a beneficial source for ensuring that the 
projects are designed, constructed, and operated as they should be. The USAID-initiated visits 
and review process should be continued in future projects.  
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Business Growth 
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Chapter 3 

 
Business Growth 

 
 
3.0  Introduction 
 
The Statement of Work in the GEM3 contract indicates that an overarching goal of GEM3 is to 
lay the groundwork for significant private investment when the peace and order situation 
improves.  This “groundwork” - as stipulated by USAID - includes infrastructure development, 
workforce preparation, and governance activities, as well as business development activities.  
The specific business development activities - many building upon similar successful efforts 
initiated during GEM 2 - and contractual targets (as modified in 2011) are delineated in Table 
3.1, and include: 
 
1.  Implementation of a (modified) Targeted Commodity Expansion Program (TCEP) 

 
 Tripling the value of Mindanao exports and out-shipments 
 Tripling the volume of Mindanao exports and out-shipments 
 Co-funding the establishment of one post-harvest facility  

 
2. A (modified) Business Support Organization (BSO) Development effort: 

 
 Support to six Chambers of Commerce not previously assisted; 
 Support to six previously-assisted Chambers of Commerce; 
 Event-specific support to twenty-five BSOs; 
 Institutional development support to five new BSOs in tourism, aquaculture, and 

business outsourcing; 
 Production and marketing support to twenty producer associations. 

 
3. A concentrated effort to attract or facilitate initial/exploratory investments in especially 

promising sectors: 
 
 Support establishment of one tourist resort in CAAM (modified to zero) 
 Support establishment of one Business Processing Operation in CAAM 
 Assist mining companies to establish four community development programs 

  
4. Inclusion of former MNLF combatants in the activities of the Business Growth Component, 

with emphasis on pre/post harvest facilities: 
 
 Support development in fifty Sulu Archipelago communities 
 Support development in seventy-five Central Mindanao communities 
 Provide pre/post harvest facilities in fifty communities  
 

To reach these targets, the Business Growth Component was organized into four teams: 
Targeted Commodity Expansion Project (TCEP), with a focus on High-Value Horticulture (HVH),   
Sustainable Aquaculture and Fisheries Efforts (SAFE) and Export Development; Business 
Support Organization (BSO) Development; Exploratory Investments, in the key industries of 
business process outsourcing (BPO) and tourism, as well as assistance to improve the 
community outreach activities of selected responsible mining firms; and Former Combatant 
Reintegration (FCR).  
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These teams interacted extensively to achieve objectives and targets. For example, twelve of 
the MNLF groups assisted under the FCR subcomponent were also provided with advanced 
technical assistance by the SAFE subcomponent to assure profitability from high-value 
aquaculture, and to provide sustainable incomes for the MNLF communities. Another example 
is the assistance given to eighteen BSO-supported producer associations by the TCEP High-
Value Horticulture team, which included 32 training events for 7,688 participants. Further, the 
HVH team provided advanced technical training to nine MNLF groups (595 members) 
previously assisted by FCR. A number of specific examples are contained in the sections below.  
 
3.1  Summary of Performance 
 
The following table indicates that all of the Business Growth targets were fully or nearly attained.  
The BSO and FCR targets, which focus on numbers of groups assisted or facilities developed, 
have been reached. The TCEP target of tripling of export/out-shipment value will likely be 
reached, though corroborating data may not be available until March 2013. There will most likely 
be a shortfall in tripling the volume of exports/out-shipments due to environmental factors that 
limited the production of high-volume commodities such as mangoes and sardines.  
Nevertheless, the faster growth rate of value compared to volume indicates that value-adding 
has increased dramatically, which is vital to economic growth and stability of subsectors. 
 

Table 3.1: Table of Life-of-Project Target and Annual Results 
 

 
 
Beyond the numerical contractual targets, GEM3 business growth activities impacted 45,4111 
beneficiaries, of which 5,495 were former MNLF combatants. Of the total number of 
beneficiaries, 18,325 were women. The estimated contribution to the Mindanao economy from 
direct GEM 3 business growth activities are presented below. Details are attached as Annex 1. 
 

 
 
 
 

                                                
1 Based on recorded number of participants to GEM 3 Business Development Team –supported training activities and major events 

Activity Description
Year 1 Year 2 Year 3 Year 4 Total Life-of-Project

Target

Targeted Commodity Expansion Project
FY 2012, Q1, Q2, 

Q3 (Actual) 1/
With Q4 of FY 

2012 Projected 2/

*  Value (in USD) (Annual) $36.4 M $36.6 M $52.9 M $69.9 M $56.1 M $79.8 M $79.8 M $82 M 4/

*  Volume (in Metric Ton) (Annual) 37,663 MT 43,374 MT 43,940 MT 56,488 MT 44,331 MT 62,804 MT 62,804 MT 90,000 MT 4/

*  Expansion of Warehousing, cold storage and VHT facilities 0 0 0 1 2 1
Exploratory Investments 0
*  Tourist Resort in CAAM 3/ 0 0 0 0 0 0
*  BPO facility in CAAM 0 1 3 0 4 1
*  Enhanced community outreach programs - mining firms 0 1 2 1 4 (5) /44/

Former Combatant Reintegration
*  Community Developmnt in the Sulu Archipelago 20 30 0 0 50 50
*  Community Developmnt in Central Mindanao 0 15 14 26 79 75
*  Provision of pre/post harvest facilities 5 15 9 1 50 50

3/ Discontinued
4/ Per modified contractual target

20
1/ Progress towards target (increase over 2007 baseline) measured annually in $million. Total Result posted is Actual data for Q1 to Q3 of FY 2012. Considering the 3 to 6 months 
lag time for most Government Sector (NSO, BoC, OCA) data, figures for Q4 FY 2012 will be made available after March 2013. 
2/ The Linear Regression Progression Model was utilized to project result for Q4 of FY 2012

0
0
0

0
24

1

Year 5
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Table 3.2: GEM BGT Estimated Contribution to the Mindanao Economy 
 

                     42 

413

21,913

132,914

45,411

 Male 27,086

 Female 18,325

147

39,498

 $  150,431,570 

 $    93,896,255 

  ** Membership is a combination of association federations, councils, cooperatives, corporation, and enterprises

 *** Including cash sales from trade fairs organized by GEM-assisted BSO (chambers and producers associations)

    * Membership is by company, association and cooperative 

Technical Guidance and Co-funding Support Beneficiaries

 No. of Chambers of Commerce, Trade Associations, and Business Councils 

 No. of Producer Associations, Cooperatives, and Production Cluster Groups 

 Est. No. of Direct Members*  

 Est. No. of Indirect Members** 

 No. of Participants to GEM-supported Workshops, Seminars, and Conferences 

 No. of Mindanao Companies, including SMEs and Private Firms sourcing raw materials from 
Mindanao benefiting from GEM3 Technical Guidance and Direct Marketing Assistance 

 Actual Sales 

 Est. No. of Employees benefiting from GEM3 Technical Guidance and Direct Marketing Assistance 

 Marketing Assistance, Export & Domestic Market Promotion, Competitiveness Enhancement  

 Booked Sales*** 

 
 
The activities and outputs of the four teams comprising Business Growth are discussed in the 
subsections that follow. 
 
3.2  Targeted Commodity Expansion Project (TCEP) 
 
GEM’s Business Development Component includes a broad range of activities and initiatives 
designed, in their aggregate, to help expand selected sectors of the region’s economy, thereby 
helping to create new jobs and to increase farmer/fisher folk productivity and incomes. One 
such initiative is the Targeted Commodity Expansion Project (TCEP) which “targeted” 
commodities and focused on tripling in volume and value, the export and domestic out-shipment 
of those commodities. 
 
The selection of targeted commodities followed a rigorous process that included identifying 
market supply/demand gaps and value chain analyses.  These analyses indicated where 
specific assistance should be undertaken along segments of the supply/value chain.  For 
example, the analysis of the grouper supply chain showed that the major constraint to 
expansion was the lack of fingerlings, or juvenile grouper; thus, TCEP focused on increasing 
hatchery output and establishing nurseries.   
 
The TCEP subcomponent consisted of three teams: High-Value Horticulture (HVH), Sustainable 
Aquaculture & Fisheries Efforts (SAFE), and Export Development. HVH and SAFE were 
primarily responsible for increasing the volume and quality of targeted commodities, while the 
export team assisted processors to increase their exports and out-shipments. 
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3.2.1 TCEP – Fruit, Vegetables and Other High Value Horticulture 
 
GEM provided technical support to various smallhold grower groups in establishing initial 
contacts, negotiating and developing regular supply arrangements with domestic buyers outside 
Mindanao, which include food processors, exporters, supermarket concessionaries, and traders 
or consolidators for institutional markets. GEM also provided smallhold growers with assistance 
through technology training and market promotions thus helping them to penetrate new 
markets. 
 
The High Value Horticulture (HVH) sub-component of the Targeted Commodity Expansion 
Project (TCEP) sought to achieve the following contractual targets: 
 
(1) Triple the volume and value of targeted fruit, vegetable and other high-value horticultural 

products shipped to local and international markets;  and 
 
(2) Support the expansion of critical facilities such as cold storage, warehouse and vapor heat 

treatment (VHT) plants for the fruit and vegetable industries. 
 
To achieve these objectives, the HVH Team developed and implemented a number of 
strategies that maximized the access of Mindanao fruit and vegetable producers and processors 
to viable local and export markets. These strategies included the following: 
 
Value Chain Approach. The HVH Team used a value-chain approach to assess the current 
status of the fruit and vegetable industries in Mindanao; identify specific fruit and vegetable 
commodities with the most promising demand in the local and export markets; identify gaps in 
the supply chain (i.e. production, post-harvest handling and processing) and develop 
corresponding strategies and action plans to address these gaps. 
 
Priority Commodities. Targeted fruit, vegetable and other horticulture products were carefully 
selected and included in the tripling target. The inclusion of specific products in the short-list of 
priority commodities was based on market demand, overall competitiveness and availability and 
consistency of local supply.      
 
Business Support Organizations. The HVH Team worked with GEM-supported business support 
organizations (BSOs) that served as anchor groups for the implementation of specific activities 
for the local fruit and vegetable industries. The Northern Mindanao Vegetable Producer’s 
Association (NorminVeggies) and the Vegetable Industry of Southern Mindanao (VICSMin) 
were the focal BSOs for vegetable industry activities while the Mindanao Fruit Industry Council 
(Minfruit) acted as the primary cooperator for projects related to the fruit industry.   
 
Market Orientation. All HVH projects and activities were developed and implemented in 
response to emerging market trends and prospects. For instance, fruit and vegetable products 
were identified and prioritized for promotion based on specific opportunities in the local and 
export markets.     
 
Linkage with Major Market Stakeholders. Since the overall objective was to expand fruit and 
vegetable trade, the HVH Team analyzed major market dynamics and worked closely with 
major industry stakeholders;  mostly buyers, processors and exporters. The HVH Team used 
both individual and institutional contacts to establish relationships and linkages with dominant 
organizations in the fruit and vegetable markets. 
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Local Producers Buy-in. The HVH Team engaged a long-list of local producer groups such as 
associations and cooperatives including production clusters that had participated in various 
HVH activities including market linkage transactions. These groups, particularly those targeted 
for HVH market linkage activities, were selected to ensure that they had the production 
capabilities and the basic entrepreneurial skills to effectively take advantage of new out-
shipment and export opportunities.    
 
Accomplishment vs. Contractual Targets 
 
Domestic Out-shipments of Fruit and Vegetables 
 
As illustrated by the table presented below, the objective of tripling the volumes and value of 
out-shipments and exports of targeted commodities was substantially exceeded in most cases, 
though the volume target for fruits was not met. 
 

Table 3.3: Summary of Fruit and Vegetable Out-shipments vs. Contractual Target 
 

 
 
*Mostly banana and mango shipped via RoRo and other modes of transport 
**Mostly assorted tropical and semi-temperate vegetables 
***First three quarters of FY 2012 are actual data while four quarter is projected 

 
 
As presented in Table 3.3, the value of fruit and vegetable out-shipments more than tripled from 
2008 to 2012. In particular, fruit and vegetables out-shipment values increased by 3.66 and 3.14 
times respectively, surpassing the contractual target. 
 
In terms of volume, vegetable out-shipments more than tripled (3.51 times) versus 2007 
baseline figures while fruit out-shipments doubled (2.12 times).   
 
Fruit out-shipments did not hit the tripling target primarily due to the following factors: 
 
• First, increased value-adding activities in Mindanao led to the establishment of more fruit 

processing plants in various regions in Mindanao. These plants needed substantial volumes 
of raw materials from the island’s primary fruit production regions, notably Davao, 
Soccsksargen and Northern Mindanao. Thus, large volumes of fresh fruits which would have 
normally been out-shipped to Visayas and Luzon were diverted to these Mindanao-based 
processing facilities. 

 

Volume (MT) Value ($) Volume (MT) Value ($)
Baseline (2007) 14,400 3,130,435 2,704 3,881,783

2008 16,941 4,803,652 2,078 2,846,368

2009 19,216 5,711,534 4,767 3,758,956

2010 22,779 7,705,706 5,882 5,925,349

2011 26,928 8,359,633 7,710 9,010,183

Proj. 2012*** 30,568 11,462,422 9,505 12,202,557

Contractual Target  
(3x)(2012/Baseline)

2.12x 3.66x 3.51x 3.14x

Year Fruit* Vegetable **
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• Second, unfavorable weather conditions particularly the intense drought that severely hit 
Mindanao in 2010, affected crop yields, resulting in a slower growth in production volumes 
for mango and banana. The drought in 2010 was followed by erratic weather patterns 
(considered a mild La Niña) during the past two years, and this also reduced the overall 
output and quality of mango in most major growing areas in Mindanao.     

 
A detailed report on the tripling of value and volume of GEM targeted commodities export and 
domestic out-shipment is attached as Annexes 2 and 3. 
 
Exports of Priority Fruit Commodities  
 
As shown in the following table, two of the four priority fruit export commodities tripled in volume 
and value from 2008 to 2012, exceeding contractual targets. These included dried/dehydrated 
fruits and frozen fruits for which volumes and values expanded by 4.66, 7.65, 13.95 and 7.85 
times the baseline data. The spectacular export growth rates in these commodities were largely 
brought about by the entry of more Mindanao exporters or suppliers in the case of dried/ 
dehydrated fruits as well as the development of viable niche markets in the case of frozen fruit 
products.       

 
Table 3.4: Summary of Priority Fruit Commodities for  

Exports vs. Contractual Target 
 

 
*First three quarters of FY 2012 are actual data while fourth quarter is projected 

 
A third fruit product, fruit purees and juices, increased by 1.68 and 1.14 times the baseline figure 
during the period, thus not achieving the prescribed rate of growth. Conversely, the fourth 
commodity (fresh mango) substantially declined during the period. These commodities were 
largely affected by the continuing negative effects of the economic recession in the United 
States and Europe and stricter quarantine standards for fresh exports in traditional importing 
countries such as Japan and China. Local raw material supply issues also affected the overall 
production volumes of these commodities as processors shifted to higher-valued and more 
lucrative product forms: for example, from cheaper purees/juices to more expensive 
dried/dehydrated or frozen products.   
 
Other Important Results 
 
Aside from the program’s impacts on out-shipments and exports of targeted commodities, other 
important results of HVH activities are as follows: 
 
More regional/local producers’ groups involved in vegetable out-shipments. In 2008, only one 
producer association in Mindanao (Northern Mindanao Vegetable Producers’ Association or 
NorminVeggies) was active in the direct out-shipment of vegetables to key markets in Luzon 
and the Visayas. The HVH Team replicated successful features of the NorminVeggies’ 

Volume (MT) Value ($) Volume (MT) Value ($) Volume (MT) Value ($) Volume (MT) Value ($)
Baseline (2007) 1,992 3,592,770 242 1,150,754 2,258 1,261,580 204 413,506

2008 2,307 3,545,931 336 1,787,856 2,466 1,501,913 242 428,154
2009 2,056 2,834,229 390 2,524,100 5,840 2,918,482 725 1,192,822
2010 788 1,091,491 467 3,252,890 1,064 677,863 1,335 1,796,812
2011 1,451 2,041,245 827 6,421,953 1,157 781,687 1,300 2,306,044

Proj. 2012* 1,053 1,150,249 1,130 8,810,505 1,339 1,441,743 2,847 3,250,115
Contractual Target (3x)

(2012/Baseline) 0.52x 0.32x 4.66x 7.65x 1.68x 1.14x 13.95x 7.85x

Frozen FruitFruit Purees & JuicesYear Fresh Fruit (Mango) Dried/Dehydrated Fruit
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vegetable production and marketing experience in other areas in Mindanao by involving other 
local vegetable producers’ associations. By 2012, at least four producers’ associations: 
Dynamic Vegetable Growers Association (DVGA) in Davao Norte, Caraga High Value 
Vegetable Industry Council, Inc. (CHIVVECI) in Agusan Norte, the Central Mindanao Vegetable 
Industry Council (CEMVIDEC) in South Cotabato and the ZaNorte Hi-Green Fruit and Vegetable 
Growers Association in Zamboanga Norte were successfully engaged in vegetable 
consolidation and marketing activities, and were regularly shipping their products to buyers and 
markets in Visayas and Luzon.  
 
Direct access to lucrative institutional markets. Through focused market linkage activities- 
complemented by a series of quality improvement training interventions - more local producers 
have been able to access more lucrative institutional buyers and markets. For instance, the 
HVH team assisted NorminVeggies in facilitating direct supply linkages for vegetables with the 
Cebu supermarket chain Metro Gaisano and the fast-food chain KFC. Similar market linkage 
assistance was also provided to the South Cotabato Banana Creations, Inc. (SCBCI), which has 
established fruit and vegetable retail outlets in five supermarkets in the Soccsksargen region. 
Other Mindanao producer groups were introduced and linked to major Manila supermarket 
concessionaires for regular supply of fruit and vegetables. 
 
Direct export shipments to foreign markets. Technical and market linkage assistance were also 
provided by the HVH team to a number of fruit producer associations, enabling the latter to ship 
products directly to several export markets. Papaya and pineapple growers belonging to the 
Mouth Matutum Tropical Fruit Producers Association (MATROPA) in South Cotabato, for 
example, were provided with technical assistance and training on improved post-harvest 
handling technologies, which helped them to meet quality requirements for fresh papaya and 
pineapple exports to the Middle East, China and Singapore.  
 
Improved post-production facilities and value-added processing. The HVH team also extended 
technical assistance and co-funding support, through the GEM BIP component, to improve post-
harvest handling facilities for two producer associations in South Cotabato and Lanao del Norte. 
BIP-funded packing houses were constructed for the Tupi Banana Growers Association 
(TUBAGA) and the Maranding Calamansi Producers Association, which improved the two 
groups’ handling facilities for their products. Assistance, through raw material access and 
market linkages, was also provided to the Magpet Agro-Industrial Cooperative (MAGIRCO) for 
the co-op’s banana first-frying operations in North Cotabato. A total of 57 fruit and vegetable 
grower associations were also given various post-harvest and marketing support equipment and 
materials such as harvesting and display crates, sorting and drying tables, weighing scales and 
mobile packing tents (Annex 4). 
 
3.2.2 Expansion of Warehousing, Cold Storage, and VHT Facilities 
 
GEM assisted producer groups to acquire facilities necessary for the expansion of exports and 
the domestic out-shipment of priority commodities.  
 
As presented in Table 3.5, three packing house and trading/consolidation facilities were 
successfully established with assistance from the GEM HVH component. The Philippine 
government through the Department of Agriculture (DA) funded the construction of these 
facilities. The nature and extent of the assistance provided by GEM is summarized in the 
following table. 
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Table 3.5: Summary of Packing Houses and Similar Facilities Established  
with GEM HVH Assistance 

 
Facility/*Status Location Proponent GEM Assistance 

(1) Asparagus Packing 
House 
 
 
*Fully-Operational as of 
May 2012 

General 
Santos City 

Greenland 
Asparagus 
Producers 
Cooperative 

GEM Technical assistance (TA) in 
project proposal preparation. 
Project proposal presented and 
approved by DA/NABCOR. GEM 
provided equipment & facilities. 

(2) Vegetable Consolidation 
& Trading Center 
*Fully-operational as of July 
2012 

Esperanza, 
Agusan del 
Sur 

Crossing Beawan 
– Luna Esperaza 
Multi-purpose 
Cooperative 

GEM TA in project proposal 
preparation. Project proposal 
presented and approved by 
DA/HVCDP. 
GEM provided equipment & 
facilities. 

(3) Vegetable Consolidation 
& Trading Center 
*Under construction as of 
Aug 2012 (50% complete) 

Butuan City Caraga High-
Value Vegetable 
Industry Council, 
Inc. 

GEM TA in project proposal 
preparation. Project proposal 
presented & approved by 
DA/HVCDP. 
GEM provided post-harvest 
materials. 

Contractual Target: At least one (1) 
facility established  

Result : Helped establish two (2) facilities with one (1) 
additional facility under construction 

 
The GEM HVH Team provided technical assistance to proponents (which were GEM-assisted 
producers’ associations) by helping conceptualize and develop the project proposals which 
were the key prerequisites for funding consideration. The project proposals were presented to 
the Department of Agriculture (DA), and the GEM HVH team used its network of extensive 
relationships within the DA bureaucracy to facilitate DA’s consideration of the projects. 
 
Once funding commitments were secured, the GEM HVH team worked closely with the project 
proponents on the timely implementation of the projects. As of September 2012, two of the 
projects had been completed, and turned over to the proponents. They are fully-operational.  
 
Once the facilities had been constructed, GEM provided materials and equipment such as: 
sorting, drying and display tables; weighing scales; food-grade harvesting and display crates; 
and in some cases, trolleys, and strapping machines, under the HVH’s limited commodity 
support initiative. 
 
As discussed in the previous section, GEM’s BIP sub-component was also used by the TCEP 
Team to construct vital post-production facilities that supported the production and marketing 
efforts of selected HVH-assisted groups, particularly those in conflict-affected areas. One of 
these groups was TUBAGA in South Cotabato, where a packing facility was established for the 
group’s consolidation and packing operations to complement its banana shipments to Japan. 
The other group was the Maranding Calamansi Producers and Traders Association in Lanao 
Norte, which benefited from the receipt of a trading center for its calamansi consolidation and 
marketing activities.         
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Important Results of HVH-supported Facilities  
 
Increased out-shipment volumes. The construction of support facilities such as packing houses 
and consolidation centers has helped producers’ associations expand their shipment volumes to 
local markets. For example, the Greenland Asparagus co-op increased its asparagus shipments 
to Manila and Cebu from 600 kilos to 1,000 kilos weekly. The Beawan-Luna Esperanza 
vegetable cooperative also expanded its capacity to handle and consolidate assorted 
vegetables, from 2,000 kilos to 4,000 kilos weekly. 
 
Access to export markets. With improved post-production facilities and equipment that comply 
with minimum food safety requirements of importers, the Greenland Asparagus co-op recently 
sent two shipments of fresh Asparagus for the Japanese and South Korean markets. The initial 
shipments totaled 1,000 kilos with the volumes expected to increase in the coming months. 
 
Impact of HVH Activities 
 
HVH activities have substantially expanded the volume of fruit, vegetables and other 
horticultural products shipped from Mindanao to major demand centers in Luzon and Visayas. 
Exports of selected Mindanao fruit commodities to major international markets have also 
increased significantly.  
 
In addition, HVH activities have contributed to higher individual and group incomes for HVH-
assisted producers; and more Mindanao producer groups and local technicians have been 
trained on improved fruit and vegetable production and post-production technologies including 
market linkage activities. 
 
Increased group and individual incomes. The GEM Program commissioned an independent 
survey in March 2012 (Annex 5) to determine the impact of GEM’s TCEP activities to TCEP-
assisted groups including those in the HVH component. The survey, which took two months and 
covered 50 respondent-groups, showed that approximately 91% of the individual beneficiaries 
and 85% of groups had increased incomes. The average annual individual income growth rate 
was 38% while the average annual group income growth rate was 63%.      
 
Marketing assistance to Mindanao producer groups. Strategic market linkage activities under 
the HVH sub-component benefited 179 fruit and vegetable groups, including producer 
associations, cooperatives and production clusters in at least 20 Mindanao provinces in conflict-
affected areas. These groups represented 7,916 members or affiliated growers (Annex 6).  
 
Training for Mindanao growers and local technicians. Under various production and post-
production technology training (Annex 7, Table 6) conducted under the HVH program, 264 
training sessions were held which benefited 19,129 Mindanao fruit and vegetable growers, 
including local agricultural technicians. The training sessions covered improved fruit and 
vegetable farming practices and post-harvest technologies, quality improvement, commodity 
clustering, basic food safety in fruit and vegetables and value-added processing technologies. 
 
3.2.3 TCEP – Sustainable Aquaculture and Fisheries Effort (SAFE) 
 
GEM provided support to the Mindanao fisheries and aquaculture sectors to help ensure the 
sustainability of these sectors and to optimize their contributions to the Mindanao economy. In 
line with the target of tripling exports and domestic out-shipments of selected aquatic products, 
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the value chains of selected aquaculture commodities were assessed and appropriate 
interventions were undertaken with local partners. 
 
During GEM3, SAFE assisted three subsectors: 1) high-value aquaculture, 2) the sardine 
industry, and 3) the tuna industry.  Keeping in mind the target of tripling exports and out-
shipments, the approach to each of these subsectors was very different.  In the case of high-
value aquaculture, GEM participated in developing the foundation for a significant new 
subsector.  Assistance to the sardine industry was focused on improving quality so that exports 
could be increased.  The assistance to the tuna industry, built on previous work in GEM1 and 2, 
primarily dealt with resource sustainability issues. 
 
About 90% of SAFE’s effort and budget was devoted to the development of high-value 
aquaculture commodities such as grouper and abalone. This effort contributed to a significant 
forty-fold increase in exports/out-shipments of grouper and abalone.  While sardine exports did 
not reach the tripling target, they still increased by $4 million over the baseline. More 
importantly, the quality of sardines improved so that exports can further expand when fishing 
improves.  The tuna industry continues to be a significant contributor to the Mindanao economy, 
as the stakeholders have become active participants in regional resource management.   
 
High-Value Aquaculture (HVA) Development 
 
After assessing the market demand for high-value species, such as grouper and abalone, in 
Southeast Asia, GEM-SAFE determined that considerable assistance should be devoted to the 
fledgling high-value aquaculture subsector. SAFE’s work plan for High-Value Aquaculture (HVA) 
development involved interventions at critical points of the supply/value chain, such as 
production inputs (hatchery development), improving production capabilities (grow-out), 
development of consolidation centers, and marketing. 

 
Figure 3.1: Gondol Economic Model 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SAFE utilized an economic model patterned after the Gondol experience in Indonesia, where a 
commercial seed stock hatchery was at the core of the industry, with subsequent “rings” of 
nurseries, grow-out cages, and consolidation centers, as illustrated above. 
 

 
 
 



GEM 3 Final Report                                                                                  Page 3 - 11 

Figure 3.2: Mindanao Exports and Out-shipments of HVA Commodities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prior to the GEM3 Program, Mindanao export and out-shipment of grouper and abalone totaled 
195 MT, valued at US$510,700 (2007 data), most of which were produced from capture 
fisheries. The farmed product likewise relied mainly on wild catch for its seed requirements as 
there were no high-value hatcheries in Mindanao.  SAFE’s efforts to prime the sector enabled 
grouper exports/out-shipments to grow to 1,617 MT, valued at US$21.26 Million, in FY 2012. 
 
Components 
 
Assistance to Multi-species Hatcheries. Tripling exports/out-shipments of high-value 
aquaculture species, required first, available seed stock for grow-out. GEM worked on improving 
operations at the Tawi-Tawi High-Value Multi-species Hatchery, which was a joint project of the 
Philippine Government, Tawi-Tawi provincial government, and GEM. Leased by a private 
aquaculture company, Mega Fishing Corporation, the Tawi-Tawi Hatchery operates at full 
commercial capacity, producing 36,000 grouper fingerlings and 60-70,000 abalone spat per 
month, to meet the requirements of growers in the Sulu Archipelago. 

 
GEM helped to spur operations in 2008, by helping the hatchery procure its initial grouper fry for 
larval rearing. When hatchery brood stock started spawning in 2009, the average monthly 
production was 1,000 grouper fingerlings and 13,000 abalone spat. A grouper consultant was 
commissioned by GEM in February 2010 to help the hatchery improve brood stock productivity.  
This led to a jump in monthly fingerling production from 2,000 to 14,000 by April 2010. In July 
2011, GEM obtained the services of a grouper larvicologist to address poor larval survival and 
to train hatchery personnel in grouper larval rearing. The radical modifications implemented by 
the larvicologist enabled the hatchery to further increase its production to 23,000 per month by 
March 2012. A third consultant, a grouper hatchery trainer, was commissioned immediately 
thereafter (March-July 2012) to implement a training program for the hatchery personnel based 
on the recommendations of the larvicologist. The sustained training and supervision of the 
trainer enabled the hatchery to reach its current monthly production of 36,000 grouper 
fingerlings. 
 
 

Baseline
2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012*

Volume 195 292 396 1,403 1,289 1,617
Value 510,700 1,131,080 2,236,368 15,935,854 16,241,188 21,257,580
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Figure 3.4: Grouper Hatchery-Nursery Network 

Figure 3.3: Tawi-Tawi High-Value Multi-species Hatchery  
Grouper Fingerling Production 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The MOAP (Misamis Occidental Aquamarine Park) Hatchery, a province-owned and operated 
facility, is part of the envisioned network of hatcheries and nurseries in Mindanao supplying 
fingerlings to growers. The MOAP Hatchery operated from 2008 to 2011 under the ownership 
and management of the provincial 
government and is now inoperative 
due to technical and fiscal 
constraints. The province has 
acknowledged that the most feasible 
way to ensure the continued and 
successful operation of the MOAP 
Hatchery would be to allow the 
private sector to manage it in a 
commercial capacity.   
 
In line with this thrust, GEM 
developed a business plan for the 
provincial government’s use in 
seeking investors for the hatchery. 
GEM cost-shared the provincial 
government’s on-going rehabilitation 
of the hatchery amounting to PhP300,000 worth of material assistance. 
 
A third grouper hatchery, Alson’s Aquaculture, has committed to increasing its production of fry 
and fingerlings, and has provided fry to one of the nurseries. 
 
A key factor in ensuring the sustainability of hatchery operations is the availability of brood 
stock. GEM assisted a fishing association in Dipolog City, Zamboanga del Norte to set up 
broodstock-trapping operations using sustainable fish traps. GEM provided the Sicayab Bucana 
Fisherfolk Association with counterpart assistance for holding tanks, on land as well and aboard 
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its fishing vessel, provided instruction on techniques to ensure survival of fish harvested from its 
traps, and linked the group with hatcheries needing broodstock. 
 
Assistance to Nursery Development. Nurseries were conceived as the next “ring” in the High-
Value Aquaculture economic model. GEM co-funded the development of nursery stations in 
three strategic areas in Mindanao for distribution of juveniles to grow-out areas outside the 
immediate distribution sphere of hatcheries. All 3 nurseries - the KGMC (Kahugpungan sa 
Gagmayng Mangingisda sa Conception) Nursery in Zamboanga Sibugay, RM Nursery in 
Agusan del Norte, and ITADFI (Integrated Tawi-Tawi Aquaculture Development Foundation, 
Inc.) Nursery in Sibutu, Tawi-Tawi are operational and growing hatchery-bred fry to fingerling 
size.  Both the KGMC and RM nurseries have begun selling their reared fingerlings to growers, 
while the ITADFI nursery is in the rearing phase.  Since the start of their operations in June-July 
2012, KGMC has sold 11,000 fingerlings, while RM has sold 5,000. 

 
Improving and Increasing Growers’ Production. SAFE provided technical assistance to high-
value aquaculture growers by introducing modern, sustainable farming methods for grouper and 
abalone. The training included topics such as using floating fish cages instead of fish corrals, 
using of hatchery-bred juveniles over wild-caught, and using a 100% formulated diet over trash 
fish feeding. Synergizing with TCEP-FCR, members of twelve MNLF former combatant 
cooperatives were trained and provided with material assistance on grow-out production. In 
addition, SAFE provided ten other non-MNLF aquaculture cooperatives, corporate aquaculture 
farms, and private companies with technical and material assistance. SAFE co-funded cage 
materials, facilitated the distribution of 600,000 hatchery-bred fingerlings, and provided “starter” 
supplies of commercial feeds to these groups. The geographic area of assistance included ten 
Mindanao provinces. 

 
SAFE introduced multiple-cycle production to 10 successful growers’ groups that were 
introduced to grouper culture in GEM 2. Multi-cycle production allows a stock cycle every three 
months instead of the usual six.  While more tedious and complex than straight-run production, 
this system ensures higher profit returns and improved cash flow. 
 
In a bid to promote sustainable aquaculture through the use of formulated diet and addressing 
the issue of inadequate supply of commercial pellets, GEM has been promoting the use of 
commercial feeds to assisted growers groups over the unsustainable practice of using minced 
“trash” fish. SAFE conducted comparative feed trials to prove the efficacy of a 100-percent 
formulated feed diet over the traditional trash fish diet. Upon conclusion of the trials, SAFE 
provided counterpart assistance in the distribution of grouper commercial pellets to 21 growers’ 
groups. 
 
Three additional associations were provided with 49-cage abalone modules and trained in the 
rearing of abalone and the growing of seaweed for abalone feed. As in the case of grouper 
growers, these associations continued the re-stocking of cages following the sale of their 
products.   

 
Marketing Assistance. SAFE assisted growers in harvesting and marketing, providing direct 
assistance to producers’ associations in the harvest and marketing of 298 MT of targeted 
commodities, worth $3.5 Million. In collaboration with the GEM Export Market Team, SAFE also 
assisted more than 30 seafood companies in the promotion and selling of their products at 
international and local trade shows. The total value of booked sales generated by these seafood 
companies since GEM inception has reached $50 Million. All of the participating companies 
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were either based in Mindanao or purchased their raw materials from Mindanao through buying 
stations. 
 
To ensure regular markets for grouper and abalone harvests, SAFE facilitated fifty marketing 
agreements between assisted growers’ groups and live fish buyers. The marketing agreements 
ensure that harvested stocks would immediately be sold at fair market prices. 
 
In July 2012, 18.5 MT of live tiger and green grouper, valued at PhP9.2 Million, was shipped to 
Hong Kong via the Red Sidon live fish carrier. The groupers, under the joint technical 
supervision of the Red Sidon Group and SAFE were cultured at the Kolambugan Mariculture 
Project site in Lanao del Norte. This marked the first shipment by sea of live groupers from 
Mindanao, and demonstrated that volumes required for sea shipment can be achieved by 
Mindanao growers.  Sea transport will greatly decrease the cost of shipping live groupers to the 
China market. 
 
Feasibility Studies. For prospective investors, SAFE prepared a number of feasibility studies 
and business plans, covering tilapia fillet production for the export market, coral farming for the 
aquarium trade, ornamental fish production (Liguasan Marsh), pangasius production, and sea 
cucumber grow-out under seaweed farms. 
 
Assistance to the Sardine Industry.  
 
Following a GEM 2 analysis of issues affecting the sardine industry of Zamboanga City, SAFE 
prepared a GEM 3 program to improve the quality of canned sardines and assist the processors 
in promoting this improved product to western markets.  The objective of this assistance was to 
provide stability to an industry that provides up to 15,000 jobs and is one of the economic cores 
of southwest Mindanao. 
 
SAFE provided fishing companies and processors with information on fish pumping systems 
and the proper configuration of fish holds, and supervised trials to determine the improvement of 
canned sardine quality associated with the new technology. The results of the trials showed that 
shelf life of the raw sardines increased from 15 hours to five days, histamine levels were greatly 
reduced, and the firmness and color of the final canned product were vastly improved.  Those 
twenty catcher vessels and two canneries that adopted the technology are now producing 
world-class products. 
 
GEM assisted the sardine industry in promoting new products by co-funding a video featuring 
the fishing fleets and processors of Zamboanga City, and their export-quality products. This 
video was shown at seven international seafood trade shows, and promoted the canned sardine 
products of four different processors that attended the shows. 
 
The exports of canned sardines from Zamboanga City failed to reach the tripling target, but did 
increase by $4 million over the 2007 baseline. The shortfall was caused primarily by poor fish 
catches during 2010-12, associated with a prolonged La Niña condition that reduced the 
availability of sardines. About 95% of canned sardine production is allotted to the domestic 
market for food security purposes, and only the excess is used for export. Export sales will likely 
increase significantly when El Niño returns and fishing improves. 
 
To ensure sustainability of the Sulu Sea sardine resource, GEM worked closely with the sardine 
industry and the Bureau of Fisheries & Aquatic Resources (BFAR) to introduce management 
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measures stemming from the GEM 2-drafted Sardine Management Plan. The measures include 
a three-to-four month closure of fishing during the peak spawning period. 
 
Assistance to the Tuna Industry  
 
The level of assistance provided by GEM 3 to the General Santos City tuna industry was greatly 
reduced from the assistance provided during GEM 1 and 2, primarily because the industry had 
matured and was capable of resolving most issues.  However, the importance of the industry to 
southern Mindanao (120,000 jobs) warranted policy-advisory support to help ensure the long-
term sustainability of the sector.  GEM, in coordination with industry organizations and BFAR, 
drafted position papers relating to regional tuna management, and attended meetings of the 
Western and Central Pacific Fisheries Commission (WCPFC) as an advisor to the Philippine 
delegation. 
 
The most important achievement was WCPFC’s establishment, in 2012, of a special fisheries 
management zone for Philippine-flag tuna vessels in international waters, which were otherwise 
closed to fishing in 2010.  This corrected a problem in which Philippine vessels previously 
fishing in international waters were forced into overcrowded Philippine waters, resulting in a 
30% decrease in General Santos City tuna landings, and increased pressure on the sensitive 
tuna spawning grounds in the Sulawesi Sea. 
 
3.2.4 Export Markets 
 
GEM has helped to develop, and provide technical and/or funding support to assist Mindanao 
companies in promoting their products to new markets. These activities include: participation in 
trade fairs; organizing meetings between Mindanao food exporters and potential buyers; and the 
provision of funding and technical assistance to Mindanao food exporters in acquiring Hazard 
Analysis and Critical Control Point (HACCP) certification. These activities are typically 
undertaken in collaboration with government and private sector partners to leverage funding 
support. The success of these activities is monitored through increased actual and booked 
sales. 
 
Summary of Accomplishments 
 
GEM has assisted 125 companies (Annex 8) to participate in international and local trade 
shows. Small and medium-scale commercial enterprises have received GEM support. In 
aggregate, company trade show participation has resulted in almost $41 million in actual sales2 
and approximately $142 million in booked sales3 (Annex 9) since the inception of GEM 3. 
 
GEM helped 27 Mindanao companies obtain HACCP certification through its GEM HACCP 
Certification Assistance Project (H-CAP) intervention. The first 19 assisted companies have 
reported additional cumulative sales of $29 Million (Annex 10) since HCAP assistance started 
in 2009. With HACCP certification, the international standard, these Mindanao companies 
successfully penetrated more lucrative markets which required more stringent food safety and 
product quality standards particularly in the United States, Canada, the European Union and 
Japan.   
 
                                                
2Actual sales refers to transactions that have been consummated with actual deliveries made 
 
3Booked Sales refers to orders with actual purchase orders/ pro-forma invoices issued to the buyers but product not yet delivered. Sales Under 
Negotiations are transactions that are still negotiated between the buyer and the seller with possibility of consummation within six months of the 
transaction. 
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Participation of Mindanao Companies in International and Local Trade Shows. 
Participation in these events was an effective means of increasing export sales. GEM shared 
some of the costs associated with the participation of Mindanao companies in a total of thirty 
three international trade shows and eight local trade events. GEM sponsored participation in 
these events in partnership with several government agencies: the Department of Agriculture 
Agribusiness and Marketing Assistance Service (DA-AMAS), the Bureau of Fisheries and 
Aquatic Resources (BFAR), and the Department of Trade and Industry’s Center for International 
Trade Expositions and Missions (DTI-CITEM). These agencies generally defrayed the costs of 
booth rental, while GEM together with the companies, funded the costs of booth construction, 
additional amenities on-site, backdrops and designs, exhibitors’ directories, promotional 
collaterals, inland transportation for market surveys, and incidental expenses. 
 
GEM’s Export Market objectives were to help Mindanao companies joining these shows to be 
more competitive and confident in the international market, and to present the products in a 
professional and attractive setting. To accomplish this, GEM activities included: 

• Soliciting participation from Mindanao seafood and fruits and vegetables companies; 
 

• Organizing meetings with the private sector, DA-AMAS, DTI-CITEM, GEM staff; 
 

• Coordinating with the shows’ organizers on booth designs and booth amenities; 
 

• Making arrangements with official contractors for the needed equipment including cooking 
and refrigeration rentals; 

 
• Providing information to participating companies on air fares, hotel arrangements, and 

freight requirements; 
 

• Preparing and designing booth signage, backdrops, and exhibitors’ brochures; 
 

• Setting up of booth on-site; 
 

• Providing on-site market matching assistance; 
 

• Arranging and consolidating sales (booked and under negotiation) report forms for each 
participating company; 
 

• Recording actual sales within six months of exhibitions. 
 
The export team likewise created individual themes for each particular trade show, to increase 
the visibility of the Philippine booth or pavilion. By commissioning interpreters, providing creative 
marketing and promotional collaterals, as well as on-site product sampling, Philippine 
companies were able to promote their products effectively and secure orders from buyers.   
 
The most successful show for Mindanao seafood companies was the European Seafood 
Exposition 2012 in Brussels, Belgium, with participating companies booking sales of over $27 
million, and a further $15,758,850 in sales under negotiation reported by the ten companies in 
the Philippine delegation. Of the 22 trade shows for fruits and vegetables in which GEM-
sponsored companies participated, the most successful show was the ANUGA 2011 in 
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Cologne, Germany, which generated booked sales of more than $11 million and sales under 
negotiation of $17,825,391 for the 13 participating Mindanao companies.  
 
H-CAP Initiative. Though several Mindanao companies recognized the need to develop food 
quality systems that would enable them to compete in lucrative export markets, most were 
constrained from acquiring certification because of the costs involved in the mandatory audit 
process. Because of GEM’s H-CAP (Hazard Analysis and Critical Control Point (HACCP) 
Certification Assistance Project), 27 small and medium Mindanao food firms (Annex 11) have 
been awarded HACCP Certification. HACCP is an internationally recognized food safety and 
quality management system that is required by most importers in key markets like the United 
States, the European Union (EU), Japan and South Korea.  
 
GEM’s funding assistance and technical guidance has encouraged many small and medium-
size Mindanao food companies to consider food safety as a priority. With the help of QuickSolve 
consultancy, GEM assisted 27 Mindanao companies to acquire HACCP Certification. Prior to 
certification, GEM and QuickSolve trained 499 employees (292 females) on the basic 
concepts/objectives of H-CAP, and helped each company create teams to formulate and 
implement the steps stipulated by the HACCP Manual.  
 
HACCP certification enhanced competitiveness of Mindanao export commodities by providing 
them to meet the requisite international standards for quality, Participating companies not only 
trained their employees in system design, record-keeping and sanitation procedures;  they also 
upgraded their facilities, and improved their services and marketing strategies.  
 
Since many developed and some developing countries have recognized HACCP as one of the 
mandatory requirements for food export, Mindanao processors/exporters have significantly 
increased their access to overseas markets. Some, exported only to China. Are now shipping 
products to Japan, Korea, and the US and European markets. After receipt of HACCP 
certification, GEM-assisted Mindanao processors/exporters have reported an increase of 
approximately 20% in their actual sales. 
 
3.3  Business Support Organization Development 
 
The primary objective of Business Support Organization (BSO) Development to assist in the 
establishment of effective BSOs that provide useful services for their members, and to provide 
selective technical and financial assistance to improve the organizational capacity of such 
organizations. The capacity-building assistance is designed to strengthen each BSOs’ self-
sufficiency and thus their ability to contribute to economic growth in Mindanao. 
 
Accomplishments vs. Contractual Targets 
 
BSO support was provided to five categories of organizations as specified in the Contract 
Statement of Work: Newly-assisted Chambers of Commerce; Previously-assisted Chambers of 
Commerce; Event-specific BSOs; Key Sector BSOs; and Producers Associations.  As each of 
these categories had specific targets, they are reported below in separate subsections 
 
3.3.1 Newly-assisted Chambers of Commerce 
 
GEM3 identified and provided institutional development support to six chambers of commerce, 
in conflict-affected areas, none of which had previously received GEM assistance. GEM’s 
assistance including providing a portion of the salaries of the Chambers’ Project Officers and 
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Technical Assistants, as well as helping to defray costs associated with communications, and 
travel costs incurred while on training, seminars, and other relevant activities. By providing 
funding assistance, the newly assisted chambers of commerce were able employ full time 
management staff who concentrated on carrying out chamber events relevant to enhancing 
business services and pursue advocacies affecting the business community.  Moreover, the 
cost sharing allowed the chamber management staff to participate in valuable training and 
seminars that improved their skills and capability in events organizing, revenue generation and 
chamber management. The chambers of commerce of Pagadian, Surigao, Iranon, Metro 
Kidapawan, Maranaw, and Sarangani were recipients of this assistance.  
 
Membership Growth. Increasing membership (Annex 12) is one way of ensuring that the 
assisted chambers will become self-sustaining. Throughout GEM 3, the six chambers have 
conducted aggressive recruitment efforts to increase membership.  One strategy that proved 
effective for increasing membership was the “Big-brother, small-brother partnership,” under 
which where provincial/city chambers initiated the creation of chambers of commerce in their 
municipalities and extended technical assistance through various skills development and 
entrepreneurial training and workshops. This initiative channeled and widened the scope of 
business networks and collaboration between the larger chambers and business communities in 
the municipalities.  
 
Training, seminars and workshops. A total of 246 training activities for BSO members, involving 
17,260 individuals (about 7,969 female), were conducted during GEM3. These activities helped 
to improve services to chamber members, because of the enhanced skill levels of chamber 
management, and were part of the membership retention strategy (Annex 7, Table 2). 
 
Financial Growth. To help assure sustainability of the chambers, the GEM BSO Development 
Team, in partnership with key business organizations like the Philippine Chamber of Commerce 
and Industry (PCCI) and institutions such as the Ateneo de Davao University School of 
Business Management and Cebu City Investment Promotion Center, organized workshops and 
seminars on effective board governance, investment promotion, chamber revenue generation, 
and project proposal packaging attended by key Chamber management staff.  The table below 
summarizes the membership and financial growth performance of these chambers: 
 

Table 3.6: Summary of Accomplishment by GEM 3 Newly-assisted  
Chambers of Commerce 

 
Category 2008 2012 

Membership 218 529 

Revenue PhP92,657 PhP708,881 

Net Worth PhP813,000 PhP2,506,372 
 
A common set of criteria was used to gauge each BSO’s stages of development. Key findings 
included the following: 
 
• Of the 12 chambers4 of commerce surveyed, two are at the emerging stage, three are 

expanding and seven are considered matured. 

                                                
4 Category 1 Chambers of Commerce: (1) Surigao, (2) Pagadian, (3) Iranon (in Parang, Maguindanao), (4) Sarangani, Maranaw, and Metro 
Kidapawan and Category 2 Chambers of Commerce: (1) Sulu, (2) Tawi-Tawi, (3) Autonomous Basilan Islamic, (4) Metro Cotabato, (5) Muslim 
Chamber of Kuatwato, and (6) Iligan City 
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• The BSOs functioned effectively, implementing a wide range of services, due primarily to the 
technical and financial support from the GEM Program. 
 

• Six BSOs listed as “Mature” in 2012 are located in the CAAM and have been providing 
useful services to their members. Services include establishing networks to improve 
business, and advocating for an improved local business climate to attract new investments.  
The strong reputation of sector-specific organizations and the extent of their impact and 
influence on the business community continued to be acknowledged as evidenced by 
numerous awards and citations received 

 
The list of BSOs that have become fully-established, viable and effective, based on the criteria 
developed by the GEM BSO Team is presented in Annex 13. 
 
3.3.2 Previously-assisted Chambers of Commerce 
 
GEM identified six (6) previously assisted (under GEM2) chambers of commerce deemed most 
likely to succeed in their efforts to advocate improved LGU performance. GEM supported the 
chambers in conducting consultations and conferences with LGUs to streamline business permit 
processes, improve local revenue codes, produce information materials, and establish one-stop-
shops and assistance desks. BSO and LGUs staff were trained in the computerization of 
revenue systems, information systems planning, website upgrading, and monitoring of LGU 
revenue and permits processing indicators. The chambers of Lamitan, Iligan, Cotabato City, 
Parang, Sulu and Tawi-Tawi were the partners in these activities. Revenues generated (Annex 
4) by the six LGUs increased from PhP352 million in 2006 to PhP423 million in 2011 (Data for 
2012 is incomplete). 
 
3.3.3 Event-specific BSOs 
 
The BSO team worked with twenty-five BSOs5 in implementing events contributing to business 
growth in their areas. The most successful and perhaps the most relevant of these events 
throughout the duration of GEM 3 was the annual Mindanao Business Conference hosted each 
year by a different BSO. This year’s host, the Butuan Chamber of Commerce, continued the 
policy advocacy process introduced by GEM almost a decade ago. Policy consultations were 
conducted in three major centers of Mindanao; during the consultations, priority issues and 
resolutions were documented and consolidated into the Mindanao Policy Agenda. The Policy 
Agenda discussed with national cabinet decision makers for resolution and presentation to the 
President of the Philippines, who reported his actions on the issues during the Conference.  
 
3.3.4 Key Sector BSOs 
 
In GEM-3, varying levels of institutional development support were provided to one tourism-
development related BSO, to one aquaculture-related BSO, and to three business-outsourcing 
related BSOs. Support was provided to BSOs that demonstrated the potential to make a 

                                                
5(1) ARMM Business Council, (2) Mindanao Trade Expo (MTE) Foundation, Inc, (3) Dipolog Chamber of Commerce and Industry, Inc, (4) Caraga 
Chamber of Mines, (5) Mindanao Business Council, (6) Butuan Chamber of Commerce and Industry, (7) South Cotabato Chamber of Commerce and 
Industry, Inc, (8) Chamber of Agriculture & Food Industries of  Northern Mindanao (CAFFINORMIN), (9) Muslim Business Forum, (10) Philippine 
Chamber of Commerce & Industry, Inc., (11) Cagayan de Oro Chamber of Commerce and Industry Foundation, Inc, (12) Philippine Export 
Confederation, (13), Mindanao ICT Network, (14) Mindanao Federation of Shippers Association (MINFESA), (15) Cold Chain Association of the 
Philippines, (16) Davao City Chamber of Commerce and Industry, Inc, (17) Philippine Chamber of Mines, (18) Ozamis Chamber of Commerce and 
Industry, Inc, (19) Personnel Management Association of the Philippines-Mindanao, (20) Muslim Mindanao Halal Certification Board, Inc, (21) Internet 
Café Association of Davao, Inc, (22) Zamboanga City Chamber of Commerce and Industry Foundation, Inc, (23) Cagayan de Oro Hotel and 
Restaurant Association, (24) Oroquieta Chamber of Commerce and Industry, Inc, (25) GSC Small and Medium Development (SMED) Council 
 



GEM 3 Final Report                                                                                  Page 3 - 20 

significant contribution to the development of their respective sector. The level of support 
provided was determined based on the needs of the BSO and the assessment of its potential 
contribution to the development of the sector. Five such BSOs have been assisted: 
 
(1) Iligan Information and Communications Technology Council. GEM assisted the council, 

composed of more than 40 institutional members involved in the information and 
communication technology (ICT) industry, in hosting a national summit of ICT Councils in 
November 2008. To build up the capability of the Council to draw BPO investment to Iligan 
City and other parts of CAAM, GEM provided technical support for a direction setting and 
needs assessment workshop for the Council in March 2009.The group hosted the 1st 
National Summit of ICT Councils in 2008 and continues to observe and participate in the 
National ICT Month (July) through conduct of consultative assemblies and other 
collaborative efforts with the LGU of Iligan to promote ICT as a catalyst for economic 
development in the region. 

(2) The Mindanao Information and Communications Technology Task Force 
(MICTTF).GEM provided advisory services to the Mindanao ICT Task Force in July 2009 
during a consultation with Mindanao BPO stakeholders on ICT Infrastructure and other 
concerns. The activity was hosted by the Mindanao Development Authority as Head 
Secretariat for the MICT Task Force. The group has been inactive for the past three years.  

(3) ICT Solutions Association of Region 12 (ISA-12). GEM assisted the Cotabato City 
Chapter of ISA-12 in formulating its vision/mission statements and 2009 milestones, during 
a needs assessment and strategic planning workshop held in Cotabato City on August 19, 
2009. The group assessed its organizational capabilities and identified specific strategies for 
making Cotabato City a key provider of outsourcing services in Central Mindanao. GEM also 
provided technical assistance to the group in reviewing the updated data for the ICT Profile 
of Region 12. This task supported GEM’s effort in 2009 to 2010 to generate a Mindanao-
wide Information and Communication Technology Industry Profile that showcases each 
region’s capacity to accommodate outsourcing companies and capability to provide 
technical and labor requirements.  

The group hosted the National ICT Summit in 2011 and is set to organize the ICT Expo in 
General Santos City in November 2012. 

(4) Mindanao Tourism Council. GEM provided technical and co-funding support to the 
Mindanao Tourism Council (MinTC) Council to conduct its Annual Strategic Planning 
Conference on February 1, 2010. During the conference MinTC’s General Program of 
Action was finalized; and strategies were designed to achieve the objectives of the MinTC 
which include addressing the peace and order problem in Mindanao and resulting negative 
perceptions; and identification of support institutions for collaboration, market linkages and 
networking. The group still exists but has been inactive for the past two years. 

(5) Northern and Western Mindanao High Value Aquaculture Industry Convenors Group 
(HIVIC).The group was formally organized in April 2009 with GEM assistance. The members 
include hatchery and grow-out operators, aquaculture corporations and cooperatives, 
aquaculture marine park operators, and technology/support services providers. GEM has 
assisted HIVIC in strategic planning and in drafting its vision and mission statements, 
articles of incorporation and by-laws. The group still exists but has been inactive for the past 
two years. 
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3.3.5 Producers Associations 
 
Twenty (20) producer associations6,7 were assisted by GEM. Assistance focused on market-
development efforts, such as promoting products and services, obtaining international 
certifications for their products. 
 
GEM continued working with major producer-associations, to strengthen the fruit, vegetable, 
aquaculture and fishery industries through the expansion of stakeholder networks and by 
implementing an events-based strategy to provide forums for dealing with common issues and 
concerns. GEM technical support, in addition to co-funding activities, included event design and 
managing the conference resolutions development process for Mindanao-wide business and 
commodity-specific conferences, regional policy consultations, and sector/industry-focused 
forums; stakeholder mobilization; secretariat support; establishing market and supply linkages 
for their sectors.  
 
3.3.6 Impact of BSO Development Assistance 
 
The BSO Development component has helped effect a major shift in the relationship of the 
business community with local governments. Instead of typical external calls for radical changes 
in the transparency of governance, assisted Chambers have engaged their LGUs in community 
level and multi-sector consultations to arrive at jointly-developed solutions and commitments to 
improve delivery of services. 
 
Wide-area BSO advocacy has also been effective in arriving at solutions to regional or Island-
wide common issues and concerns, foremost among these are the issues on power generation 
and distribution, mining, and environmental protection. The GEM-supported major forums 
addressing these matters were the Mindanao Business Conference, the Mining Summit, the 
Power Summit and the commodity congresses such as those for fruits, vegetables and tuna.  
 
Individual chambers were also supported in activities unique to their area of influence. Iligan 
chamber was among the first to provide reliable information on the extent of damage to persons 
and infrastructure resulting from the deadly Typhoon Sendong inundation. 
 
Air transport services. The intense lobbying of Tawi-Tawi Chamber benefited the province with 
twice-daily airline services, providing passengers respite from the 17-hour boat trip, and 
transport of high-value marine products at very competitive rates.  
 
Big Brother Mentoring. More established chambers helped the smaller municipal chambers and 
associations in their area develop into more effective organizations. Dipolog Chamber is 
mentoring 908 farmer households covered by the province’s Hi-Green Project in 20 
municipalities covering 101 barangays; Sarangani is bringing up 7 municipal chambers, Metro 
Kidapawan – four chambers, and Surigao, nine municipal chambers. 

                                                
6 (1) Western Mindanao Seaweed Industry Development Foundation, Inc, (2) Northern Mindanao Vegetable Producers Association, Inc, (3) Vegetable 
Industry Council of Southern Mindanao, (4) Banana Industry Development Association of Region 10, (5) SOCSARGEN Federation of Fishing & Allied 
Industries, Inc, (6) Mindanao Fruit Industry Development Council, (7) Caraga High Value Vegetable Council, Inc, (8) Central Mindanao Vegetable 
Industry Development Council, (9) Dynamic Vegetable Growers Association, (10) Greater Northern Mindanao Mango Industry Development 
Foundation, Inc, (11) ZANORTE Fruit & Vegetable Growers Association, (12) Kidapawan Fruit Growers Association, (13) Lucrative Agri-Development  
Multi-Purpose Cooperative, (14) Maguindanao Fruit Growers Cooperative, (15) Vegetable Industry Council of South Cotabato, (16) Zamboanga  City 
Fruit and Vegetable Industry Development Council, (17) SaranganiFederation of Fruit Industry Association, (18) South Cotabato Banana Industry 
Council, (19) Caraga Federation of Mango Growers, (20) Southern Philippines Vegetable Industry Council (SPVIC). 
 
7 A Producer Association is comprised of individual growers participating in activities designed to promote and encourage improvements in production 
and marketing of a particular commodity or industry in a specific area. A producer association is usually a formally-organized group like a farmers' 
association or cooperative. 
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3.4  Exploratory Investment 
 
One of GEM’s longer-term objectives is to help accelerate private investment in two emerging 
job-creating sectors, with the expectation that these investment initiatives, if successful, would 
expand and be more widely replicated over time. GEM3’s targets included the establishment of 
one tourist resort and one Business Processing Operation in the CAAM, and the provision of 
support for more the community outreach activities of four responsible mining firms. 
 
3.4.1 Tourist Resort in CAAM 
 
GEM worked with tourism councils and provincial governments in key tourism sites to gather 
and share information that, it was hoped, would lead to the establishment of at least one 
“sizable tourist resort in a previously conflict-affected area.” 
 
After initial data collection efforts however, this subcomponent was discontinued, with 
concurrence from USAID. The decision not to expend additional resources in this area was 
predicated on several factors: recurrent conflict in central and western Mindanao; continued 
power shortages; the Maguindanao massacre in November 2009; and the hostage-taking 
incident in Metro Manila in August 2010 involving a busload of tourists from Hong Kong.All of 
these factors heightened the perception of risk, not only in Mindanao but in the rest of the 
Philippines on the part of potential investors.  
 
3.4.2 BPO Facility in CAAM 
 
To encourage the establishment of BPO operations and job creation in CAAM, GEM assisted 
BPO firms or investors located outside CAAM to enter into contracts or sub-contractual 
arrangements with partners operating in the CAAM. The assistance provided by GEM included: 
project and proponent identification; provision of a BPO business plan template; technical 
advice on fulfilling legal and document requirements; coordination with local governments, 
concerned line agencies and local business communities; provision of area profiles, including 
their available human resources and infrastructure; technical consultations for infrastructure, 
hardware and software requirements; orientations on BPO operations; and troubleshooting. 
 
Accomplishment vs. Contractual Targets 
 
As a result of GEM-3 assistance, four BPO “start-ups” were established between 2009 and 
2010 in three cities in conflict-affected areas, exceeding the contractual target of one start-up. 
The following four BPOs were established through GEM assistance: 

Mindanao State University - Iligan Institute of Technology (MSU-IIT) Training Center. GEM 
provided the Development Center of MSU-IITwith technical advice in the design of the training 
center; hardware and software specifications, and Internet connectivity during its construction 
phase. GEM also linked MSU-IIT to the Davao City-based Hubport Outsourcing Philippines 
which led to the establishment of Hubport’s virtual facility for web design, animation, and 
transcription service operations within the MSU-IIT Complex. The lack of qualified manpower 
from MSU to oversee the HP virtual facility, however, failed to generate income for HP. In 2010, 
MSU-IIT terminated the Memorandum Of Agreement with HP and has since utilized the training 
center as an IT Laboratory for MSU IT students. 

Inforama BPO Solutions, Inc. In late 2009, GEM provided technical advice in office design, 
hardware specifications, and Internet connectivity during the construction and renovation phase 
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of the Inforama BPO Solutions site in Cotabato City. Inforama started operating by providing 
back office support (recruitment, HR and payroll) for Tan-abing companies such as Superama 
and McDonald’s in Cotabato City; At present, Inforama has 6 call center agents and animators 
providing local and near shore outsourcing services. 

Excentrix Outsourcing and Training Institute (formerly Renaissance BPO). In 2010, GEM 
provided technical advice on office design, hardware specifications, and Internet connectivity 
during the construction phase of the Company’s site. Excentrix started full operation during the 
first week of December 2010 offering a 30 seat call center for “time sharing” services contracted 
to them through a “broker”. Excentrix continues to operate its 30 seat call center and has 
expanded services to include Internet Marketing, Search Engine Optimization, and Web 
Development. Excentrix also offers training and enrichment classes to their virtual assistants by 
way of “webinars” or recorded videos. 

The e.AXS Communications, Incorporated. The e.AXS was established in Zamboanga City in 
August 2009 but suffered several months of inactivity due to an internet scam incident and 
managerial problems. GEM helped re-establish its operations during the same year by linking 
the Company to Next BPO Solutions, a Davao City-based BPO firm which has its head office in 
Rhode Island, USA. Under a partnership agreement which GEM helped draft, Next BPO 
Solutions refers offshore clients to e.AXS on a commission basis. Five call center agents were 
hired in late 2009 but recent monitoring revealed that the company was no longer in operation 
due to communication connectivity problems in the City. 
 
Impact 
 
As a result of GEM 3 technical support and direct client referral services support to Mindanao 
BPO Firms from 2009 to 2010, four “start-up” BPOs were established in CAAM and a total of 
209 call center seats8 for agents, web designers, and transcribers were created through 
contracts or subcontractual arrangements facilitated by GEM with Mindanao BPOs. These 
partnerships would have produced 627 new jobs (when used for three shifts per 24-hour cycle) 
in three major cities in the CAAM. However, the start-ups could not be maintained because of 
infrastructure shortcomings like inadequate power supply and pending fiber optic reconnection 
of Zamboanga with the rest of Mindanao. BPOs will fail to thrive in sites where there are no 
reliable international connectivity and strong local backbone network to sustain its operations.  
 
3.4.3 Establish and Improve “Community Outreach” Programs To Showcase A 

Responsible Mining Industry In Mindanao 
 
In line with the objective of establishing socially responsible, productive “community outreach 
programs” by mining companies that benefit their host communities, GEM engaged in activities 
designed to strengthen the collaborative efforts of mining companies, host communities and 
other industry stakeholders in the Caraga Region to develop sustainable, self-reliant mining 
communities. 
 
GEM’s target was to establish and improve “Community Outreach” programs in four mining 
communities, thus showcasing a responsible mining industry in Mindanao.  The four mining 
areas selected were: Taganito Mining Corporation in Surigao del Norte; Taganito HPAL 
Corporation in Claver, Surigao del Norte; Toronto Ventures, Inc. in Zamboanga del Norte; and 
Philsaga Mining Corporation in Agusan del Sur. 
                                                
8 Existing and expected number of call center agents, web designers, animators, and transcribers to be employed by GEM-assisted BPOs in Mindanao 
to fulfill GEM-referred client’s labor pool requirement   
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The approach designed by GEM’ included: 
 
• Conducting  quick assessments of the mining companies’ community outreach programs; 

 
• Facilitating  consultations between mining companies and targeted communities; 

 
• Facilitating the formation of  partnerships between the mining firms and the local 

communities, focusing  on maximizing the economic benefits to the communities;  
 

• Assisting mining communities in the implementation of planned community outreach 
activities.   

 
Through discussions with company officials, GEM determined that a “hands on” approach with 
the Taganito Mining Corporation’s Social Development and Management Program could 
provide a model for other communities. GEM organized and moderated discussions at a 
workshop for the Taganito Community Technical Working Group in 2009.   
 
GEM engaged the direct stakeholders (mining companies, host mining communities and 
relevant LGUs and National Government Agencies) in a practical discussion about the 
challenges that communities face and mining companies encounter as they engage with local 
communities and seek to contribute to their long-term development. The emphasis was on 
identifying best practices in implemented community development projects that are responsive 
to the needs and concerns of the communities in which they operate.   
 
Taganito Mining Corporation. GEM assisted TMC in formulating guidelines for the broad-
based composition of community technical working groups (CTWGs) overseeing the Social 
Development Management Programs (SDMPs) of TMC for host communities. These guidelines 
were designed to ensure broader representation in decision making with regard to, and 
implementation of, SDMPs. The CTWG, according to the guidelines, would include public 
officials of the host mining communities, local NGOs, and representatives of the mining 
companies. GEM also worked with Taganito Mining to formulate eligibility and evaluation 
procedures for the disbursement of SDMP grants/loans.  

 
Taganito Mining has adopted these guidelines as well as the eligibility and evaluation 
procedures for its CTWG and SDMP implementation. With GEM assistance, Taganito Mining 
has proposed to the Mines and Geosciences Bureau (MGB) and the Caraga Chamber of Mines, 
that these agencies promote the adoption of these guidelines and eligibility and evaluation 
procedures by other mining CTWGs in Caraga, for their SDMPs. GEM’s technical guidance to 
the SDMP Work and Financial Planning workshops with Taganito Mining’s CTWG resulted in 
the identification of community projects and activities for which the PhP3-million SDMP fund and 
the PhP23 million collected from Taganito mining royalties in 2010 will be used. 
 
The four SDMPs, following a framework drafted by GEM, implemented a number of activities, 
including: community store, hog raising, goat raising, provision of fishing boats & nets, hollow 
block making), infrastructure projects (boat landing, causeway, classrooms, multi-purpose hall, 
resettlement/housing projects for Indigenous People, water system, tennis court), educational 
assistance (scholarship, computer sets, school supplies, sports equipment, school chairs), and 
health projects (medical and dental service outreach, medical apparatus for Barangay Health 
Workers). 
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Taganito HPAL Nickel Corporation (THPAL). On December 15, 2010, a joint meeting with 
THPAL and the Taganito Mining Corporation was held to discuss THPAL’s SDMP 
implementation plans. Both companies agreed to a joint CTWG but separate SDMP, 
considering that they have the same affected communities- Urbiztondo, Taganito, Hayanggabon 
and Cagdianao.  
 
GEM also assisted the AMPANTRIMTU (Asosasyon sa Madazaw na Panagkaisa nan mga 
Tribong Mamanwa sa Taganito ug Urbiztondo) in the drafting and formulation of the Council’s 
Plans and Programs for 2010 and 2011.  GEM managed the focus group discussions on both 
occasions which encouraged the members of the AMPANTRIMTU to determine priority 
concerns for the community. GEM’s intervention was limited to the technical guidance in 
determining priority concerns of the community that eventually became the basis for their future 
plans and programs. AMPANTRIMTU’s actual implementation of priority projects hinged on the 
willingness and active participation of the Tribal Leader. 
 
TVI Resource Development (Phils), Inc (TVIRD). GEM conducted a dialogue and needs 
assessment with the TVIRD’s host mining communities and partner organizations in Barangay 
Tabayo, Siocon, Zamboanga del Norte to assist the TVIRD’s Social Development Management 
Program - Community Technical Working Group (SDMP-CTWG) determine development 
projects in the area. These projects include: (1) Institutional Development and Capacity 
Building, (2) Development of Agri Production and Processing Enhancement Program, (3) 
Development of Marketing Plan and Strategies; and (4) Development of Partnership Projects. 
 
Philsaga Mining Corporation. GEM began planning activities with Philasaga Mining 
Corporation in Agusan del Sur to strengthen its community social development management 
program (SDMP) for host communities. Philsaga requested help from GEM through the Caraga 
Chamber of Mines and the Mines and Geosciences Bureau, with a view to replicating the GEM 
assisted success of Taganito Mining in developing its own SDMP.  

 
GEM intervention in the above mentioned mining communities have been concentrated on 
providing technical assistance in drafting plans and programs and introducing the best practices 
in implementing SDMP. Since successful implementation of SDMP is dependent on an 
organizationally mature CTWG, GEM’s initial intervention concentrated on strengthening the 
CTWG of the mining companies through provision of needs assessment and organizational 
development seminars. 
 
Aside from program design and capability-building assistance to mining companies and their 
host communities, GEM also worked with a couple of mining communities assisted by Taganito 
Mining and TVIRD to promote specific agribusiness projects such as vegetable production as an 
alternative community-based livelihood effort. These projects, which were implemented through 
the TCEP component, include: 
 
Skills Enhancement in Vegetable Production and Marketing. Working in partnership with seed 
supplier East West Seed Company, GEM conducted training seminars on vegetable production, 
post-harvest handling and marketing in Brgy. Tabayo, Siocon, Zamboanga del Norte (June 
2010) and in Brgy. Taganito in Claver, Surigao del Norte province (August 2010). East-West, in 
collaboration with a few interested growers and residents, also established technology 
demonstration farms at each mining community site to showcase various seed varieties, actual 
farming practices and proper application of new technologies.    
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Farm to Market Exposure Trips. GEM also organized a familiarization trip for 12 vegetable 
growers from TVI’s partner communities in Siocon, Zamboanga del Norte to key vegetable 
production areas in Bukidnon and Misamis Oriental in July 2010. The tour provided the growers 
opportunity to learn new and improved vegetable production technology and gain information on 
how producing vegetables through commodity clustering can sustain the needs of the market. 
At the behest of GEM, TVIRD and TMC also funded the participation cost of several vegetable 
growers from their host communities to attend the 7th Mindanao Vegetable Congress in Butuan 
City in 2010 as part of their exposure to the vegetable industry. 
 
3.5  Former Combatant Reintegration 
 
One of GEM’s core activities is the Former Combatant Reintegration activity initiated by GEM’s 
Business Development Component to assist approximately 50 communities that include former 
MNLF combatants in the Sulu archipelago, and 75 similar communities in Central Mindanao to 
produce and sell higher valued crops; and to provide post-harvest facilities to 50 communities of 
former combatants, to make their farming efforts more productive. 
 
Accomplishment vs. Contractual Targets 
 
3.5.1 Pre/Post-Harvest Facilities for MNLF Communities 
 
GEM3 provided much-needed pre/post-harvest facilities to 50 suitable MNLF communities 
(Annex 14) to improve the profitability from farming and aquaculture. In all, 3,843 former 
combatants of the MNLF and their families, engaged in production and selling of higher valued 
commodities benefited, from these 50 post-harvest facilities and technical assistance provided 
by the FCR Team. Most of these post-harvest facilities are grains solar dryers, multi-commodity 
packing facilities, and live fish transporters. These facilities significantly reduce post-harvest 
losses and enable better handling of commodities, resulting in better prices.  
 
3.5.2 Community Development in the Sulu Archipelago (1207 Funds) 
 
The contractual target of 50 community development activities in the Sulu Archipelago (Annex 
15) was achieved in December 2009. Out of the 50 groups assisted, 22 are in Tawi-Tawi, while 
14 are located in Sulu and 14 are in Basilan. 1,980 members benefited from the technical 
assistance provided by the FCR Team and are now producing and selling high-value 
aquaculture and agricultural commodities, thereby increasing their incomes. The majority of 
these groups are in coastal communities and are producing groupers in fish cages, with readily 
available buyers. 
 
3.5.3 Community Development in Central Mindanao 
 
The FCR Team implemented 79 community development activities in Central Mindanao (Annex 
16), surpassing the contract target by four. As a result of the FCR team’s assistance, 2,572 
members increased their incomes by producing and selling high value commodities such as 
vegetables, fish and bananas. The GEM Program commissioned an independent consultant to 
conduct a rapid but comprehensive survey on the impact of GEM agribusiness activities on a 
targeted group of assisted-producer associations/groups. The survey showed that FCR assisted 
groups reported a cumulative annual income growth rate of 98% in 2009 to 2011. These 
producer groups are located in predominantly Muslim communities.  
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3.5.4 Strategies  
 
Prior to the implementation of each activity, the FCR Team held consultations with MNLF, 
cooperative and Barangay leaders to discuss the priority needs of their communities. 
Subsequently, the FCR team began validating the priority activities and projects. From the long 
list of projects endorsed by the coop/MNLF leaders, the project list was narrowed, focusing on 
the most urgent needs of the community, which were agreed upon by all parties. Thus, the 
extensive process of consultation ensured that GEM resources for FCR activities addressed the 
highest priorities of the communities.  
 
Selection of Projects/Selection Criteria  
 
A major criterion for project selection was endorsement as a priority project from barangay 
leaders, MNLF leadership or coop management. Priority projects were t further screened by the 
TCEP team to assess whether activity would likely lead to reasonably substantial increases in 
farm incomes since all new commodities produced should have ready markets. Leadership of 
the cooperative was another important consideration since leaders with the ability to implement 
and follow h the business plan were critical to project success.  
 
To assure maximum impact, GEM fixed the minimum number of direct beneficiaries at twenty-
five families. With an average family size of approximately six people, this meant that each 
project would positively impact the lives of at least 150 individuals. Additional criteria included 
counterpart contributions from each group; accessibility of the project area; and the proximity of 
additional MNLF families who could also benefits from the projects.  
 
Project Implementation  
 
A simple request letter was submitted by the cooperative, indicating the type of assistance 
required, and the proposed counterpart of the co-op. As an example, the first project 
implemented under the Community Development component in the Sulu Archipelago was the 
turn-over of a water pumping system to a community in Barangay Tumakid, Municipality of 
Lamitan, Basilan, where the Al-Fathi Islamic Producers Multi-Purpose Cooperative operates a 
12-hectare fish farm supplied by tidal water.  
 
The co-op is composed of former MNLF combatants. The cooperative proposed to expand its 
fish pond from 12 to 30 hectares, and requested the GEM Program to provide a water pumping 
system to augment the farm’s water supply during times of low and neap tides. Training on 
operation and maintenance of the facilities was conducted in May, 2008. The training covered 
increasing the productivity of the ponds with improved water management using the pump, and 
the operation and basic maintenance of a centrifugal pump and engine. GEM provided the 
water pump to the co-op in June, 2008. The 49-member Al Fathi Islamic Producers Multi-
Purpose Cooperative provided 10,000 milkfish fingerlings as its counterpart, and absorbed the 
costs of pond preparation. 
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Figure 3.5: Expenditure Share by GEM 3 
TCEP-FCR, Other Donor Agencies and LGUs 
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Partnerships 
 
In an effort to leverage USAID funds, and 
expand the reach and impact of the FCR 
Component, the FCR Team collaborated 
with other agencies and organizations in 
the implementation of community 
development activities, and in building 
post-harvest facilities. For the most part 
FCR provided the design, technical 
assistance in terms of production 
technology, market linkage, and some 
production inputs for setting up 
demonstration farms with other projects 
contributing production inputs and, in some 
cases, facilities as well. 
 
1.  Leveraging with Other Donors 
 
International Fund for Agricultural Development (IFAD). Through the initiation of the FCR Team, 
GEM partnered with the IFAD-funded Western Mindanao Community Initiatives Project 
(WMCIP), through WMCIP’s Special Project in Cultural Communities in Zone of Peace in 
Agrarian Reform Communities (SPICCinZPARC). SPICCinZPARC provided production inputs to 
6 aquaculture projects in Western Mindanao that had been jointly selected by the GEM Program 
and SPICCinZPARC. This project benefited 309 former MNLF combatants in Tawi-Tawi. 
 
United Nations Development Program (UNDP). The FCR entered into a partnership with 
UNDP’s ACT for Peace Programme and jointly implemented 34 projects, benefiting 2,641 
farmers. In one such project, FCR provided funding support to the Biniruan Farmers Association 
in Cotabato City, in establishing an Agricultural Products Consolidation Facility in partnership 
with the UNDP’s Act for Peace Programme. GEM provided the design, construction supervision, 
some construction equipment and supplies such as plastic crates and a weighing scale. UNDP-
Act for Peace Programme provided the bulk of the construction materials for the post-harvest 
facility.  
 
Japan International Cooperation Agency (JICA). FCR team collaborated with JICA on two 
projects, both implemented through the Department of Agriculture and Fisheries in the 
Autonomous Region in Muslim Mindanao (DAF-ARMM). These projects focused respectively on 
vegetable and cassava production in Tawi-Tawi. FCR provided the 60 association-members 
with production training and vegetable seeds, while JICA funded the fertilizers and small farm 
tools and implements. 
 
Spanish Government. The Spanish Government funded-Solar Power Technology Support 
Project (SPOTS), implemented through the Department of Agrarian Reform, provided an 
irrigation system, water pipes and a carabao to haul the heavy-duty wooden cart supplied by 
GEM to the 25-member Bakud Mahaba Farmers Association in Tawi-Tawi. The GEM Program 
through FCR, provided training, a heavy duty wooden cart and some production inputs. 
 
Save the Children. Save the Children, an implementing partner of the USAID-funded EQuALLS 
Program, provided fingerlings and feeds to two projects in Basilan, benefiting 54 out-of-school 
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youths. GEM designed the fish cages, and provided  training on sustainable milkfish production, 
and some construction materials. 
 
AusAID. The AusAID funded-Philippine Australian Community Assistance Programme provided 
construction materials for the Vegetable Packing Facility belonging to the 139-members of the 
Tapucan Farmers MPC in Lanao del Sur. GEM designed a facility and provided training on  
operations and maintenance. 
 
EU and World Food Programmes. The FCR team partnered with the EU-funded Early Recovery 
and Rehabilitation Project in Central Mindanao (ERRCM) and the World Food Programme 
(WFP) to implement tilapia and catfish production in cages: Projects, that benefitted two MNLF 
associations comprised of 64 members, in Pikit, North Cotabato. FCR designed the fish cages, 
provided training on fish production, and some production inputs such as nets and feeds. 
ERRCM provided the fingerlings, nets, bamboos and feeds.  
 
WFP provided 662 sacks of rice to the members of the two groups, as “food for work” for the 
labor component of the project, which involved the construction of the earthen dikes, fish cages, 
and tending the fish cages for one crop cycle. 
 
2.  Local Government Units 
 
The FCR team and the Provincial Government of North Cotabato (represented by then Gov. 
Sacdalan), agreed to collaborate on 15 projects benefiting approximately 472 former MNLF 
combatants. The roles were delineated as follows: 
 
• GEM: Selected the groups with the most likelihood of success in producing high-value 

commodities, and validated if their priority projects were likely to have a competitive 
advantage in their areas; Provided production and marketing training-workshops and; 
Continuously monitored all aspects of production. 

• The Provincial Government of North Cotabato: Provided three farm implements (spade, rake 
and hoe) to individual members of the MNLF farmers group; The LGU provided the use of a 
dump truck for the delivery of the tools to the farmer cooperatives/associations.; (3) Made 
available to the farmers’ cooperatives the “Plant Now, Pay Later” program of the LGU for the 
following crops: rubber, fruit trees & coconut (to be intercropped with either cardaba or 
rubber); and (4) Provided continuous monitoring & complemented the technical assistance 
to be provided by FCR. 

 
3.  Women 
 
The FCR team pro-actively sought to engage women in agricultural production, and in 
furtherance of this objective, worked with ten women’s associations9 in vegetable, bananas and 
tilapia production in Tawi-Tawi, North Cotabato, South Cotabato, Sarangani and General 
Santos City. FCR also provided post-harvest facilities to five10 groups with all female 
membership. The women operated and managed post-harvest facilities located in Sarangani, 

                                                
9 (1) Bentung Bangsamoro Women’s Association, (2) Balungis Moro Women’s Association, (3) KababaihangCarmeniannaNagkakaisa, (4) 
KalipunanNg MgaLipingPilipina, (5) Kalilintad Women Farmers Association, (6) Batomelong Bangsamoro Women’s Association, (7) Malabuaya 
Indigenous Women’s Association, (8) Pangyan Moro Women’s Multi-purpose Cooperative, (9) Bangsamoro Women’s Multi-purpose Cooperative, (10) 
Boticasa Campo Barangay Women’s Club Multi-purpose Cooperative. 
10 (1) Baluntay Women’s Association, (2) KALIPI Women’s Organization, (3) Samal Moro Women’s Association, (4) Polomolok Bangsamoro Women’s 
Association, (5) LilionganWomen;s Association 
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South Cotabato and North Cotabato). Approximately 672 participants benefited from this 
assistance. 
 
In two communities (in North Cotabato and Sarangani) with traditional handloom and buri 
weaving, two women’s groups - with a total of 65 members - were assisted through the 
introduction of innovative weaving techniques and product designs. 
 
In some cooperatives assisted by FCR, women occupy leadership positions. These include the 
Sultan Kudarat Descendants Multi-Purpose Cooperative (Sarangani) which produces milkfish 
and rice, and the Moro United Multi-Purpose Cooperative (North Cotabato) which produces 
mango, banana and corn. Approximately 25% of those who benefited from the technical 
assistance provided by the FCR Team are women. 
 
4.  Youth 

As mentioned briefly above, in 2010, GEM’s FCR partnered with Save The Children, an 
implementing partner of the EQuALLS Program. The FCR-GEM Team assisted two 
associations of out-of-school-youths to initiate milkfish production in Barangays Diki and 
Tampalan, Malamawi Island, Isabela City, Basilan.  The youths were primarily children of former 
combatants of the MNLF. Save the Children had earlier trained the participants in the 
preparation of   bottled sardines. The production of milkfish was initiated so that the youth would 
have access to a stable of supply of raw materials year round.  

GEM designed the fish cages, provided training on sustainable milkfish production and some 
construction materials. Save The Children provided fingerlings and feeds. The out-of-school-
youths provided bamboo, labor for constructing the fish cage and for operations and 
maintenance.  

The knowledge and experience gained by some members of the two associations from this 
undertaking has opened opportunities employment in a sardine processing plant in Zamboanga 
City. Others found it more profitable to go into production of higher-value fish such as grouper 
and siganids and have started to do so. 
 
3.6 Business Growth Activities in Typhoon Pablo (Bopha) Impact Area 
 
Typhoon Pablo devastated parts of Compostela and Davao Oriental Provinces. USAID 
requested that GEM provide Business Growth Assistance to these provinces with particular 
emphasis on Agriculture and Fisheries, Aquaculture and Mariculture. This assistance is 
described in Chapter 7. 
 
3.7  Best Practices and Lessons Learned 
 
3.7.1  Targeted Commodity Expansion Project 
 
3.7.1.1 High-Value Horticulture 
 
• Close working relationship with private sector – As in the past (GEM 1 & 2), the approach to 

partnering with private groups including BSOs, producer associations and private business 
people (buyers, processors, exporters) have enabled the HVH team to effectively identify 
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and respond to market opportunities resulting in the achievement of export and out-shipment 
targets. 
 

• Production clustering – Within groups and associations, the HVH team has found that 
smaller production clusters (or sub-groups of growers or members) who have similar goals 
and mindsets have proved to be more effective and efficient in seizing and maximizing 
market opportunities. 
 

• Collaboration with government and other partners – The HVH team built on its goodwill and 
its extensive linkages with long-standing partners from the government and the private 
sector (DA, DTI, PhilExport, private seed companies) to leverage resources to implement 
many of its activities such as training, demonstration farms, market linkages, and trial 
shipments. Through partnerships with these groups, HVH activities and projects were 
implemented in a more cost-effective manner and benefited more growers and participants. 

 
3.7.1.2 Sustained Aquaculture & Fisheries Efforts 
 
• New, valuable, and sustainable subsectors can be developed given adequate value-chain 

analyses, a coherent strategy, and sufficient time and funds to implement the work plan. 
 

• Developed industrial fisheries previously based on open access can be made sustainable 
through collaboration between industry and government if a proper framework management 
plan is prepared. 

 
• Further expansion in grouper and abalone industries would be supported by ever-growing 

international demand. 
 
3.7.1.3Exports 
 
 Efforts to professionalize the Philippine booth at international trade shows resulted in large 

increases in booked sales.  This approach should be continued by the sponsoring 
government agencies. 
 

 GEM also effectively leveraged resources with other partners like the Department of 
Agriculture (DA) and the Center for International Trade Exhibits and Missions (CITEM) in co-
funding Mindanao exporters to strategic trade shows. The partnerships with these 
government agencies dramatically reduced over-all cost of participation for the exporters 
(and for GEM) enabling more local exhibitors to take part in these shows. 
 

 In the HCAP, GEM successfully employed an innovative cost-sharing scheme where a 
group of companies (about 5 to 7 firms) are bundled together to lessen over-all consultancy 
and audit costs. With lower costs, more Mindanao companies participated in the effort. The 
bundling also encouraged the companies to speed up their HACCP preparation process as 
there is an “unwritten rule” for them not be left behind in their batch 

 
3.7.2  Business Support Organizations 
 
 A well formulated Mindanao Business Policy Agenda requires collaboration of efforts 

between MinDA and PCCI. In the last couple of years, MinDA's active participation in 
providing status on the resolutions in the policy agenda is vital in determining recurring 
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issues that remain unresolved by the concerned agencies. The role of PCCI, on the other 
hand, is to ensure that Mindanao issues are carried in the policy agenda at a national level.   
 

 “Big-brother, small-brother partnerships” have effectively channeled and widened the scope 
of business networks and collaboration between larger chambers and business community 
in the municipalities. 
 

 The hosting of big events such as the Zamboanga Peninsula Conference or Mindanao 
Business Conference are excellent showcases to the community of the chambers’ 
leadership and organizational skills. Such events also encourage the chambers’ close 
collaboration with local government units and other concerned government agencies.  
 

 The chambers’ promotional efforts to increase local government revenue has provided 
visibility in the community and established the chambers as partners of the LGU. 
 

 The producer associations (fruit, vegetable and fishing) annual congresses, conferences 
and forums have proved invaluable in promoting subsector policy agendas, and should be 
continued. 
 

 Working with chambers of commerce that are at different stages of organizational 
development has proven to be challenging. Location, socio-cultural dynamics and working 
relationship with local government units are keys to determining the type of strategies 
implemented. These chambers need continued support in order to develop fully into 
legitimate and credible bodies that will ultimately influence the direction of policies affecting 
the business community. 

 
3.7.3  Exploratory Investment: BPO, Tourism, Enhanced Community Outreach Programs 

– Mining Firms 
 
 Lack of English proficiency and concerns about “security” narrow the possibilities for 

recruitment and BPO firms are finding it more difficult to meet their Human Resource 
requirements in places where they are located.    
 

 Continue consultations with the private sector groups (MICT, BPA/P) to determine 
Mindanao’s value proposition on BPO 
 

 Emphasize the presence of fiber optics network in Mindanao to encourage BPO locators to 
establish virtual training and employment centers in areas where security and attrition is an 
issue and continue efforts to encourage telecommunication companies to tap into Transco 
power lines until network services has improved in areas where there are no fiber optic 
connections available,  
 

 Provide technical advisory support to Caraga Chamber of Mines, Mines & Geosciences 
Bureau, and Department of Environment & Natural Resources related to their Mining Policy 
Agenda on SDMP best practices that can be replicated by individual member mining 
companies’ social development management program. 

 
 Disseminate SDMP best practices in partnership with Chamber of Mines of the Philippines.  
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3.7.4  Former Combatant Reintegration 
 
• A “market driven”, not production-led approach works best; 

 
• Provide assistance for each step of the enterprise: business plans, design, land preparation, 

monitoring, harvest, and post-harvest and marketing; 
 

• Cost-share is required.  The beneficiaries must “buy-in” to treat the project as their own; 
 

• Leveraging of funds is crucial.  Forge partnerships with other parties to maximize resources; 
 

• In communities where membership is predominantly male, rules for the use of the post-
harvest facilities must mandate equality between men and women.  



 
 
 
 
 
 
 

CHAPTER 4 
 
 

Workforce Preparation 
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Chapter 4 

 
Workforce Preparation 

 
 
4.0  Introduction 
 
In their aggregate, GEM’s five workforce preparation initiatives targeted selected students at all 
points of the education continuum in Mindanao: elementary school, high school, college or 
university and post Baccalaureate. Concentrating for the most part on students and teachers 
from conflict-affected areas of the region, the sub-programs developed and implemented during 
GEM 3 were each designed to meet one of three employment-related objectives: 

 
• To augment the instructional resources available to elementary and high school teachers, 

thus enabling the latter to help students develop “pre-employment” skills that would be 
further honed at later stages of the educational process (high school or college), and which 
are essential to the acquisition of jobs in high growth sectors of the economy. GEM’s 
Computer Literacy and Internet Connection (CLIC) Program and Education Matching Grants 
Program (EMGP), were designed to meet this objective. 
 

• Assist college and university students to acquire skills that would qualify them to compete 
successfully for jobs in high growth sectors of the economy, and within which Mindanao 
graduates have been and remain under-represented. The Job Enabling English Proficiency 
(JEEP) Program and the Investments in Vocational, Elementary, Secondary and Tertiary 
Studies (INVESTS) Program were designed around this objective. 
 

• To acquaint recent university graduates from conflict-affected areas of Mindanao with the 
range of employment opportunities potentially available from larger Philippine and foreign 
corporations by creating-in partnership with corporate partners-private sector internships 
that might lead, if interns performed successfully, directly to full-time employment and to 
increase awareness on the part of participating companies, of the skilled and enthusiastic 
pool of potential employees available in Mindanao. The Productive Internships in Dynamic 
Enterprises (PRIDE) Program was designed and implemented to meet this objective. 

 
Though the five GEM 3 Workforce Preparation initiatives varied in design and in some cases, by 
target beneficiary group, they shared a common unifying theme focused on two generic goals: 
providing students with the opportunity to acquire critical pre-employment skills considered 
essential to the acquisition of jobs in emerging high growth sectors of the economy; and, for 
students who had recently completed their tertiary educations, to create opportunities within the 
private sector that might lead directly to job acquisition. 
 
Three Workforce Preparation sub-programs-JEEP, INVESTS and PRIDE-were designed and 
implemented exclusively during GEM 3. Both the CLIC and the EMGP initiatives were 
developed and implemented during GEM 2, and in light of their popularity and effectiveness as 
demonstrated during the earlier program, were continued by USAID during GEM 3. 
 
As indicated in the table presented below, the Workforce Preparation Component of GEM-3 met 
or exceeded the contractual targets set by USAID for each of its five sub-programs: 
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Table 4.1: Workforce Preparation Targets and Accomplishments 
 

Activity 
Description 

Accomplishments 
TOTAL 

Life-of-
Project 
Targets 

Year 
1 

Year 
2 

Year 
3 

Year 
4 

Year 
5 

EMGP 12 176 215 102 297 802 800 
CLIC 24 186 43 0 12 265 265 
*Standard CLIC 24 74 43 0 12 153 153 
*Internet Only CLIC 0 34 0 0 0 34 34 
*Computer Only CLIC 0 60 0 0 0 60 60 
*Teacher CLIC 0 18 0 0 0 18 18 
INVESTS 10 57 151 60 0 278 278 
PRIDE 0 3 17 27 53 100 100 
JEEP 0 6 11 9 0 26 26 

 
Descriptions of each program, the intended beneficiaries, details of the implementation process, 
and lessons learned throughout the course of implementation are described in the subsections 
that follow. 
 
4.1 Education Matching Grants Program (EMGP) 

 
4.1.1  Overview and Background 
 
The Education Matching Grant Project (EMGP), which was designed and implemented during 
GEM-2 as the Education Awareness Support Effort (EASE), was intended to heighten public 
awareness of problems confronting education in the Autonomous Region in Muslim Mindanao 
(ARMM) and the Conflict-Affected Areas in Mindanao (CAAM), and to mobilize community 
resources to improve educational services.   
 
The goal was accomplished largely through the provision of Education Matching Grants 
(EMGs), which provided Parent-Teachers Associations (PTAs) of qualified elementary or high 
schools with peso-for-peso grants that matched funds raised by the PTAs and other community 
organizations. Funds were used to establish or improve the quality of existing or new 
educational programs or facilities. 
 
The beneficiary schools, through the PTAs, did not receive cash but instead received equipment 
or facilities as requested by the school PTAs. The average cost of an EMG was $1,000; and 
GEM resources were not provided until the PTAs had met their counterpart contributions, and 
the latter had been verified by EMG staff. 
 
Though PTAs were free to request grants in support of virtually any school program or activity, 
the most common types of activities and programs for which EMG assistance was provided 
included the following:  

 
• Establishing or improving school libraries; 
• Establishing or improving science laboratories; 
• Establishing or improving computer laboratories; 
• Establishing or improving home economics rooms; 
• Establishing or improving multimedia resource centers. 
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The charts presented below illustrate the distribution of matching grants by type, and by 
geographic region of Mindanao. 
 

Figure 4.1: Completed EMGs by Type 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 4.2: Completed EMGs by Region 

 

 
 
Per the pie charts presented above, eleven per cent of the EMGs  were utilized for the 
establishment or improvement of school libraries; seven percent for the establishment or 
improvement of Science laboratories; eighteen percent for the establishment or improvement of 
computer laboratories; seventeen percent for the establishment or improvement of Home 
Economics (HE) rooms; thirty-one percent for the establishment or improvement of multimedia 
resource centers;  and ten percent for the payment of new satellite-based Internet connections 
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(illustrated as WIT in the pie chart), necessitated by the cessation of Internet service provided 
by previous companies. 
 
In GEM 3, 802 Education Matching Grants were provided to 581 partner elementary and high 
schools. Some schools received multiple grants. 
 
Thirty-one per cent of these schools are located in Central Mindanao; twenty-nine per- cent are 
in Western Mindanao; twenty-six per cent in the ARMM; six per cent in Northern Mindanao; and 
eight per cent in Southern Mindanao and Caraga. 
 
More than 360,000 students and more than 10,000 teachers benefitted from the EMGP as 
illustrated below. 

   
Table 4.2: EMGP Beneficiaries 

 
 
 
 
 
 
 
 
 
 
 
Typically, the cycle of EMG initiation through completion is approximately twenty-five weeks.  
The process includes: Proposal Generation from PTAs (3 – 6 weeks); Procurement, including 
equipment and supplies purchased by PTAs and GEM (8 – 15 weeks); and Completion (2 – 4 
weeks). The process is illustrated in the diagrams that follow:  
 
 

Figure 4.3: EMGP Proposal Generation Process  
 

 

POPULATION 
GEM 3 

Teacher Student 

Male 1,972 173,478 

Female 8,261 187,401 

TOTAL 10,233 360,879 
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Figure 4.4: EMGP Procurement Process 
 

 
 

Figure 4.5: EMGP Completion Process  
 

 
 
The life-of-project target stipulated by USAID was 800 completed EMGs. The target was 
exceeded slightly and 802 Matching Grants were completed, at a Special Activity Fund (SAF) 
cost of total amount approximately $912,000. The same amount was raised by PTAs, which 
proved to be effective, committed grassroots fundraising organizations. Six staff members were 
dedicated to the EMG initiative, plus two vehicles and drivers. 
 
4.1.2 Summary of Accomplishments vs. Actual Targets  
 
The contractual target of 800 completed EMGs its target, was slightly exceeded, and the 
number of grants completed per year is illustrated on the table presented below. 
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Table 4.3: EMGP Targets vs. Accomplishments 
 

Activity Description 
Accomplishments 

TOTAL Life-of-Project 
Targets Year 1 Year 2 Year 3 Year 4 Year 5 

EMGP 12 176 215 102 297 802 800 
 

4.1.3 Impact on beneficiaries 
 
Though USAID or GEM contracted no independent assessments of the effectiveness of EMGP, 
substantial anecdotal evidence on the program’s impact has been amassed over the duration of 
the GEM Program.  Additionally, two U.S. Army Officers, Seth Bodner and Jeremy Gwinn-both 
of them instructors at the U.S. Military Academy at West Point, commented on the effectiveness 
of GEM’s Education Matching Grant Project during a study they conducted on effective 
“counter-insurgency” programs in Mindanao funded by the Government of the United States. 
 
The Boder-Gwinn study found the Matching Grant Program (which at the time of the study was 
called EASE) particularly effective in encouraging community participation and community-local 
government cooperation: “While all GEM projects require some degree of community stake in 
the project, the required stake is larger in EASE projects, as community organizations must 
present a detailed, viable plan and provide half of the funding before the project can move 
forward. It would seem that these projects would be the ones that are most strongly desired, 
possibly explaining their greater impact. The buy-in requirements may force the community 
group to plan, organize, and raise revenue in order to earn a matching grant for their school. 
This planning often occurs in coordination with the local government unit, thus increasing the 
legitimacy of the government…” (p. 10; Monetary Ammunition in a Counterinsurgency, August, 
2010) 
 
Anecdotal evidence amassed by EMG staff over the approximate five-year duration of EMG 
implementation substantiate the Bodner-Gwinn conclusion, and provide some additional insights 
into the effectiveness of the program as follows: 
 
Empowerment. The project puts value on the presence of the Parents-Teachers Association 
(PTA) by directly involving them in the identification of school improvement projects and in the 
generation of the 50% counterpart funding; 

 
Leadership.  The generation of counterpart funding challenges the PTAs and the school 
administrators to create innovative strategies to generate funds. This strengthens the leadership 
of the PTA Presidents and the administrators; 

 
Builds strong community partnerships. The project may be instrumental in improving the 
working relationships and interactions among the PTA, school administrators and staff, the 
Local Government Unit representatives, and the community as a whole. 

 
Improved capabilities.  The project provides access to improved learning facilities; provides 
supplemental tools for teaching; and has improved the quality of teaching by using latest 
technologies. All of these are beneficial to the teachers and the students. 

 
Improved school and student performance.  Though cannot be quantified, discussions with 
several school administrators suggests that the project has helped to improve the standing of 
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beneficiary schools in national exams, in region wide competitions and led to increased 
enrollment.  

 
4.1.4  EMGP Lessons Learned 
 
• Parents are eager to contribute to improvement of their children’s education, and the 

engagement of teachers and parents in identifying priorities for school improvement helps 
foster a greater climate of empowerment. 
 

• Future iterations of this, or similar programs should include the utilization of Impact 
indicators to establish the measurable impact of matching grants both on PTA 
empowerment and the educational performance of the schools.  
 

• The EMG Program has demonstrated, over approximately ten years, that parents from 
lower-income communities will contribute funds if they are sure that the funds will be 
expended for the benefit of students. Although, there is a question of whether the 
momentum and empowerment associated with parents’ participation in the EMG process 
can be sustained beyond the program. Future iterations should test possible sustainability 
mechanisms by encouraging greater outreach to the private sector to “match” funds raised 
by PTAs. 

 
4.2 Computer Literacy and Internet Connection (CLIC) Program 
 
4.2.1 Overview and Background 
 
The Computer Literacy and Internet Connection (CLIC) Project was designed to accelerate 
computer education and Internet access among public high schools in the Autonomous Region 
in Muslim Mindanao (ARMM) and in other conflict-affected areas in Mindanao (CAAM). Its 
objective was to strengthen classroom learning and instruction; and bridge the “digital divide” 
between students and teachers to a wide array of global information and individuals from other 
regions and countries.  
 
When the program was initiated, in the early stages of GEM 2, students attending schools in 
conflict-affected areas had little or no access to computers given virtual absence of Internet 
cafés and the dearth of families with private computers.  Thus, for many if not most students 
and teachers, GEM provided the only available computer and Internet resources. These 
circumstances had altered dramatically by the time that the program ended in mid-GEM 3, by 
which time Internet cafés had proliferated, and both students and teachers had broader and 
more frequent access to computers. 
 
The CLIC program worked with Parent-Teacher Associations (PTAs) and administrators of high 
schools throughout Mindanao, providing computers and broadband Internet connections for use 
by students and teachers. CLIC provided resources to improve the basic computer literacy of 
students in the expectation that enhanced IT skills would benefit them in their high school 
careers, during tertiary education enrollment and when the students eventually seek 
employment. CLIC also encouraged students to establish email accounts, and accounts with 
social networks, thus enabling them to communicate with high school students in other regions 
of the Philippines and in other countries. 
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The CLIC program began in November 2003 and was implemented through March 2010. With 
USAID’s concurrence, the program was halted prior to the end of the GEM Program because it 
had established partnerships with and provided resources to all eligible high schools within its 
target areas. GEM provided up to 10 computers, an Internet connection, computer software, a 
printer and peripherals to the PTAs of 933 high schools for the use of students and teachers.   
 
Since the inception of CLIC, more than 900,000 students have had access to the computers 
and Internet connections provided by the program, as have more than 20,000 teachers. In 
addition, more than 5,000 teachers have received specialized training provided by CLIC in 
conjunction with partners such as Microsoft and Intel Corporation. Under the terms of CLIC’s 
partnerships with PTAs, the latter were responsible for paying the continuing costs of Internet 
connections, once the one-year subscriptions provided by GEM expired. PTAs were also 
responsible for defraying the costs of computer maintenance subsequent to the expiration of the 
warranties covering the computers. 
 
During GEM-3, CLIC provided computers and high speed internet connections to schools in 
GEM’s target areas and-per the original design of the project-under four “variants” as follows: 

 
1. “Standard CLIC,” which would provide - under the original design of GEM 3 - to up to 200 

new high schools with Internet access, computers and various peripherals, reference 
materials and training in conflict-affected areas; and CLIC Project assisted 153 high schools 
in the ARMM and CAAM. 
 

2. “Computers only CLIC,” which would provide schools that have already received CLIC 
assistance during GEM2 with additional computers (2-4 PCs) to up to 200 high schools to 
provide students with more computer time. The CLIC Project provided 34 schools with 
additional computers.  
 

3. “Internet only CLIC,” which would provide Internet access to up to 200 high schools that 
have received computers from the GRP or other donors. The CLIC Project connected 18 
schools to the Internet.  
 

4. “Teacher CLIC,” which would provide to up to 300 elementary schools in conflict-affected 
areas with two computers, Internet connections and various peripherals, reference materials 
and training, with the objective of allowing teachers to find and download resource materials 
and background material, useful for instruction; and CLIC Project assisted 60 elementary 
schools. 

 
In March, 2010, in concurrence with USAID, GEM stopped implementing all variants of CLIC, 
given that the program had established partnerships with all eligible schools within GEM’s target 
areas. For the balance of GEM 3, CLIC focused on monitoring and assisting its beneficiary 
school partnership network, ensuring both that computers and peripherals remained operational 
and that the CLIC laboratories continued to remain on line. CLIC also continued to work with 
traditional partners, such as Microsoft and Intel, to provide training to teachers within CLIC 
schools, thus ensuring that the utility of the resources provided by GEM, through CLIC, 
continued to increase. 
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4.2.2  Accomplishments and Targets 
 
The original targets established by USAID for CLIC are displayed in the table that is presented 
below:  
 

Table 4.4: CLIC Targets vs. Accomplishments 
 

Activity Description 
Accomplishments 

TOTAL Life-of-Project 
Targets Year 1 Year 2 Year 3 Year 4 Year 5 

CLIC 24 186 43 0 12 265 265 
 
Per agreement with USAID, since virtually all eligible high schools within GEM’s target areas 
have been connected, CLIC ceased providing resources in March, 2010, and GEM’s Annual 
Work Plan for Fiscal Year 2011 does not include targets for activities in these areas. A few 
“Standard CLIC” schools were connected this year, since conditions at some schools have 
changed, making them eligible for CLIC. Based on adjustments to the targets as concurred with 
USAID, CLIC has met its Life of Project targets. During the course of GEM 3, CLIC “leveraged” 
more than $1.3 million from external sources-including PTAs, and private sector organizations 
such as Microsoft and Intel- to support the program. 
 
The number of school partnerships by quarter over the life of GEM 3 is presented on the table 
below: 

 
Table 4.5: CLIC Accomplishments per Variant 

 

Activity Description 
Accomplishments 

TOTAL Life-of-Project 
Targets Year 1 Year 2 Year 3 Year 4 Year 5 

CLIC 24 186 43 0 12 265 265 
*Standard CLIC 24 74 43 0 12 153 153 

*Internet Only CLIC 0 34 0 0 0 34 34 

*Computer Only CLIC 0 60 0 0 0 60 60 

*Teacher CLIC 0 18 0 0 0 18 18 
 
4.2.3  Impact on Beneficiaries 
 
On instructions from USAID, GEM commissioned a study from the Institute for the Study of 
Socio-Economic Initiatives (ISFI) from the Ateneo de Davao University, to conduct an 
assessment of the overall impact of the CLIC Program. The major conclusions supported by 
that study include the following: 
 
Impacts on Students: 
 
Quantitative (statistical) and qualitative (thematic) analyses of the data collected during the 
course of the study indicated that: 
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1. There is a persistent, statistically robust difference between students at CLIC-recipient 
schools and others on two important school performance indicators: cohort survival rate and 
mean percentage score of students taking the National Scholastic Aptitude Test.  

 
2. More female than male students utilized the CLIC-resources in school, suggesting that CLIC 

resources and Internet connection might have an empowering effect on female students. 
 
3. Students primarily used the computers and Internet connections provided by CLIC for their 

school requirements and   to connect themselves to the world through Facebook or Yahoo 
web-based email.  Such exposure prompted them to continue to access these services from 
Internet cafés after class hours.   

 
4. Generally, students from CLIC schools perceived themselves to have acquired an “average” 

level of skills and attitudes related to computer and Internet use. The term “attitude”, as used 
in this study, refers to students’ desire to learn more about computers, their desire to 
connect to the outside world through the Internet, and their desire to complete high schools 
and pursue college education.1  

 
5. Completion (graduation) rates are higher for students in CLIC, high schools, but the mean 

difference between CLIC and non-CLIC schools is not statistically significant.  
 
6. According to students’ and teachers’ perceptions, GEM2 and GEM3 CLIC Projects provided 

the same level of skills to student-recipients on the use of computers and the Internet.  
During both project phases, the student-recipients developed average computer and 
Internet skills. The same is also true with regard to the attitude of the students to the use of 
the Internet and computers.  Both instilled positive attitudes toward the use of the Internet 
and computers. 
 

7. Referring to the objectives of this study, CLIC has kindled the interest of students to 
maximize computer and Internet use for their academic and personal lives. This is 
corroborated by the frequent use of the Internet and the computers cited by students: to 
conduct research for school assignments, and to access online news, information, or videos 
and images.   
 

8. Data collected during the study indicated that, in most barangays, CLIC has helped to 
demonstrate that the Philippine and U.S. Governments are committing resources to improve 
young people’s access to economic opportunities by broadening their skills and 
knowledge.2   

 
Impact on School Administrators: 
 
Key informant interviews with school administrators indicated that the former are not typically 
direct users of the CLIC-provided computer and Internet resources. However they confirmed 
that they had observed positive changes in students’ attitudes toward learning as well as 
improvement of teachers’ performance.  Using CLIC computer resources, teachers were able to 
access current instructional materials to incorporate into their classroom lessons; to write 
                                                
1 During the initial phases of CLIC (GEM 2) when few computer and Internet resources were available in CLIC’s target areas, it is highly likely that 
students using CLIC resources developed skill that were significantly above average relative to other students in those areas. 
2 This result is similar to the finding of an earlier study on the impact of USAID-GEM infrastructure. That study also found that residents’ viewed USAID 
assistance as concrete evidence of the commitment of the Philippine and U.S. Governments toward improving economic and social conditions in 
Mindanao. 
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reports and fill out prescribed Department of Education (DepEd) forms and, submit them to their 
school divisions fairly quickly through email.  Thus, CLIC computer resources contributed to 
improved instructional quality and to relatively more efficient administrative work. 
 
Impacts on Teachers: 
 
1. Both key informant interviews and Focus Group Discussions with teachers indicate that the 

latter use computer resources for the computation of student grades; the composition of 
lesson plans that incorporate material and information taken from the Internet; grading tests 
and designing school publications. Teachers expend much of their non-instructional time 
using the Internet to identify new instructional materials for integration into their lessons, and 
for developing more creative and visually rich instructional materials. 
 

2. FGD results indicate that teachers used emails as means of sending prescribed DepEd 
forms and reports to their school divisions.   
 

3. Teachers are grateful to USAID for providing computer resources that contributed to the 
improvement of their teaching effectiveness that resulted to having more students taking 
interest in their lessons. 
 

4. Teachers expressed the opinion that the limited number of computer units and slow Internet 
connection speeds are limiting factors in computer education.  They felt that providing 
additional computers  and upgrading Internet connections would address these limitations 

 
Impacts on Parents: 

 
1. Key Informant Interviews (KII) with almost 400 parents indicated that parents appreciated 

USAID having provided their children with access to computers and Internet. Parents 
recognized that the CLIC computers represented, in many cases, children’s first sustained 
exposure to technology. Parents also commented that exposure to computer resources 
kindled their children’s resourcefulness, creativity and competitiveness. They also 
appreciated that utilization of the Internet enabled their children to communicate with friends 
and relatives in other areas of the Philippines and in other countries. 
 

2. FGDs revealed that parents, through their PTAs, were willing to support their children’s 
education by paying monthly for the maintenance of computers, Internet connections, 
electric bills, and the furnishings for the computer room. 

 
3. During the FGDs, parents affirmed the acquisition of computer skills by their children, which 

they attributed to students’ access to CLIC-provided computer and Internet resources.  
According to the parents, using enhanced computer and Internet search skills enabled their  
children to become more competent in conducting research for their lessons and school 
projects; enabled them to make new friends through   social networking sites; and made 
them more adept at identifying scholarship programs to support their tertiary studies and in 
identifying appropriate institutions to which to apply.  

 
The impact study confirms that CLIC has succeeded in helping to develop the computer literacy 
of high school students in Mindanao, particularly those being educated in the Autonomous 
Region in Muslim Mindanao and other conflict-affected areas.  While most perceive themselves 
to have attained average skill levels, the limited number of computers against the number of 
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students per computer class remains the biggest obstacle to the development of higher levels of 
skills. That is, students report that they could have benefitted from more access than was made 
available by their schools.3 
 
This impact study also indicated that the CLIC project helped to forge stronger partnerships 
between schools and the Parent-Teacher-Community Associations. In many ways, the CLIC 
project has contributed to the development, within affected communities of positive attitudes 
toward the governments of the Republic of the Philippines and the United States of America. 
 
Throughout the approximately seven years of the CLIC Project’s duration, some anecdotal 
information has been collected suggesting that CLIC has had a positive impact on the students 
and the teachers who were the primary users of the CLIC resources. There is, for example, 
some evidence to suggest that a higher percentage of students at CLIC partner high schools, 
than is typical of high schools in Mindanao, remained in school and graduated. It also seems to 
be the case that a higher number of graduates from CLIC partner high schools attended tertiary 
education institutions, and that “cohort survival” was higher at CLIC-supported high schools. 
 
The “evidence” discussed above is largely anecdotal, based on letters occasionally sent by 
schools administrators, or on conversations between GEM monitoring staffs and students and 
teachers at participating partner high schools. Additional evidence that appears to support the 
conclusions stated above, was also collected through a short, somewhat informal study 
conducted by GEM in 2007. 
 
4.2.4 CLIC Lessons Learned 
 
• Continuous training of laboratory managers/computer teachers. Due to fast turnover of 

laboratory managers of the school, there is a need to continuously train laboratory 
managers and their assistants. The training would not be limited to managing of the 
computer laboratory but also on how to maintain it. There should also be training on how to 
use the internet so that laboratory managers/computer teachers’ improvement of their 
teaching effectiveness that eventually would result to having more students taking interest in 
their lessons. 
 

• Ample number of computer units and a good Internet connection. Sufficient number of 
computer per class would mean satisfactory computer literacy skills of student. Student: 
Computer ratio is 5-1, having said that, it would be very difficult for the student to experience 
and learn how to use the computer and the Internet. A good Internet connection on the other 
hand would also contribute to the computer education of the students. 
 

• Sustainability. There should be continuous information and assistance in developing and 
implementing plans to ensure the sustainability of both the computers and the internet 
connection and at the same time assistance in mobilizing community support and resources 
to help in the sustainability of the computer and the intern 

 

                                                
3The CLIC Program provided a maximum of ten computers to its partner high schools.  
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4.3  Investments in Vocational, Elementary, Secondary and Tertiary Studies (INVESTS) 
 
4.3.1 Overview and Background 

 
Investments in Vocational, Elementary, Secondary and Tertiary Studies (INVESTS), is  a 
scholarship program designed to encourage selected young people from Mindanao to pursue 
technical careers in high growth areas of the economy in which residents of Mindanao are 
typically under-represented. It also worked with organizations that were willing to share the cost 
of scholarships with GEM.  
 
INVESTS was designed during GEM 3 to meet three objectives: 
 
• To support students from under-represented communities and/or conflict-affected areas 

willing to pursue Bachelor’s Degrees or technical/vocational training which are in high-
demand in the labor market;  
 

• To provide support to high school students whose parents have had livelihoods interrupted 
by conflict in their communities; 
 

• To provide selected young people with access to “non-traditional” education and training 
opportunities.   

 
INVESTS’ target, as stipulated by USAID, was to provide support up to 150 secondary, 
vocational, elementary and college/university students. As illustrated in the table presented 
below, the program exceeded its target by a wide margin. The total SAF expenditures related to 
the provision of support to 278 students was $322,906.  
 

Table 4.6: INVESTS Targets vs. Accomplishments 
 

Activity Description Accomplishments TOTAL Life-of-Project 
Targets 

Year 1 Year 2 Year 3 Year 4 Year 5 
INVESTS 10 57 151 60 0 278 278 

 
4.3.2 Studies Supported 
 
4.3.2.1 Secondary School Students 
 
INVESTS supported the studies of students enrolled in high schools from various conflict-
affected areas of Mindanao. Funding the studies of these students was conducted in 
partnership with the schools’ PTAs, which defrayed approximately 60% of the students’ school-
related expenses, while INVESTS assumed responsibility for the remaining 40%.   
 
Partner PTAs recommended qualified nominees to GEM together with letters of intent 
corroborating the PTAs’ willingness to fund 60% of the projected expenses. During the school 
year, PTAs monitored the scholarship recipients’ progress and submitted quarterly reports to 
GEM.  At year-end, the PTAs and the school principals verified grades and class attendance as 
a condition for continued funding for the following year.  
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4.3.2.2 Vocational and Technical Studies 
 
Online Medical Transcription Course 

 
INVESTS identified an opportunity to help members of under-represented communities-mostly 
women/housewives primarily in the conflict-affected provinces of Lanao del Norte and Lanao del 
Sur and as well as Iligan City-in the high-demand field of Online Medical Transcription.  GEM 
partnered with the Mindanao State University-Iligan Institute of Technology (MSU-IIT) Center for 
E-Learning or MICeL, and shared the cost of the program with this institution. Online Medical 
Transcription industry offers bright prospects for lucrative employment.   

 
MICeL submitted a program proposal to INVESTS offering to fund 35% of the expenses for the   
Medical Transcription Course Training with INVESTS funding 52% of the total cost, and 
beneficiaries assuming responsibility for 13% of the expenses. The course consisted of 360 
hours of medical transcription training over six months. The training was conducted in two 
batches – September 2010-February 2011 and August 2011-January 2012.  Training took place 
at the MSU-IIT eLearning Center.  Virtually all “graduates” found jobs, with many working on line 
from home. 
 
Training of Vocational Instructors 

 
GEM, in collaboration with the Mahardika Institute of Technology in Bongao, Tawi-Tawi, shared 
the cost of expanding the skills of 22 Technical and Vocational Education teachers who 
received certifications qualifying them to provide training in: Web Page Development, 
Commercial Cooking, Consumer Electronics Servicing, Building Wiring Installation; Automotive 
Servicing, Refrigeration and Air Conditioning Servicing, restaurant services and plumbing. The 
instructors were distributed among the training certification courses. The sectors of training 
represent high demand aspects of the local labor market, and, prior to training, few instructors 
were available to train young people interested in entering finding employment within these 
service delivery areas. 
 
4.3.2.3 Tertiary Studies 
 
Bachelor of Science in Mining Engineering  
 
INVESTS identified an opportunity to help students from Mindanao to secure professional 
employment in the Mining Sector, which holds great promise for Mindanao and its development.  
Working with Mindanao colleges and universities, GEM identified students who were interested 
in pursuing a B.S. in Mining Engineering, which is a five-year course with difficult entrance 
requirements. 
 
The Mining Sector in the Philippines is projected to continue to expand at a significant pace, in a 
manner that is environmentally sound and socially acceptable. From 2006 to 2007, exports 
related to mining rose by approximately 50%, excise tax collection doubled and employment in 
the mining sector increased by 114%. The demand for skilled employees, particularly mining 
engineers, will continue to increase significantly over the years-that is according to the 
information gathered from the Chamber of Mines of the Philippines.  

 
GEM met with Engineering Deans at universities and colleges throughout Mindanao, informing 
them that INVESTS would fund degree-related expenses of students willing to pursue a 
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Bachelors Degree in Mining Engineering. GEM, in collaboration with the Deans of Mining 
Engineering at the few universities in the Philippines that offer the program, reviewed the lists, 
contacted the students, and confirmed with them their willingness to get into the program. 
 
Interested students were required to submit documents such as Transcript of Records (TORs) 
and letters of recommendation that were reviewed by admission officials at the colleges offering 
the degree. Three universities: Palawan State University (PSU); Cebu Institute of Technology 
(CIT) and University of the Philippines- Diliman accepted a total of 15 students, 13 of whom 
have graduated and passed the certification examination. The graduates include two women 
who are among the first women Mining Engineers in the Philippines. Through INVESTS, USAID 
defrayed the costs of the certification examination preparation course as well as the fees for 
examination registration.  
 
The remaining two students from the original cohort of 15, will graduate next year, subsequent 
to the end of the GEM Program. However, GEM has entered into agreements with two mining 
companies:  Tribal Mining and PhilEx, to pay all costs associated with the final semester of 
study for these students. 
 
BS in Information Technology: Major in Computer Animation and Multimedia.   

 
INVESTS also identified an opportunity in the field of Multimedia Arts and Sciences particularly 
in animation.   As in the Mining Engineering sector, the Animation sector in the Philippines is 
projected to expand at a significant pace, with the demand for manpower continuing to increase.   

 
INVESTS funded the costs of one student to pursue degree in Information Technology 
specializing in Multimedia and Computer Animation. He is enrolled at the Ateneo de 
Zamboanga University (ADZU).  The student will graduate in October, 2012. 

 
4.3.3 Accomplishments vs. Targets  

 
INVESTS’ target was to support up to 185 secondary, vocational, elementary and 
college/university students by the end of the project. INVESTS has exceeded its target with 278 
beneficiaries as follows: 
 
• INVESTS provided support to 15 students, enrolled as full-time students in programs 

leading to the degree of Bachelor of Science in Mining Engineering.  The institutions at 
which they are studying are as follows: Cebu Institute of Technology (CIT), Palawan State 
University (PSU) and at the University of the Philippines Diliman.  

 
• 13 of these students completed the course and recently passed the Mining Engineering 

Licensure Examination.  All 13 engineers have been accepted for employment by various 
mining companies in the Philippines.   

 
• It also supported one student enrolled in a program leading to a degree of Bachelor of 

Science in Information Technology Specializing in Multimedia Arts and Computer Animation 
at the Ateneo de Zamboanga University. 

 
• INVESTS co-funded with MICel, the expenses for an Online Medical Transcription Course 

for 110 students, mostly women, from Lanao Del Sur, Lanao Del Norte and Iligan City.  
Training took place at the MSU-IIT eLearning Center (MICeL).  The first batch of training 
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produced a total of 50 MT graduates, while the second batch produced 60 graduates.  85% 
of the graduates are now working as medical transcriptionists.   

 
• It has also provided support to 22 students enrolled in a Vocational Upgrading Course. 22 

beneficiaries of the Vocational Upgrading Course are vocational instructors who have never 
received certification.  After completing the course, the 22 instructors whose skills were 
expanded and honed were given the appropriate certification.  

 
• INVESTS has provided support to 130 secondary students. These students are from the 

following High Schools:  Iligan City East National High School – Sta. Filomena; Maguling 
NHS in Sarangani; Cotabato City National High School, Rojas Compound; MSU-
Maguindanao; Talayan National High School, Talayan Maguindanao and Balabagan Trade 
School. 

 
4.3.4 INVESTS Lessons Learned 

 
• Constant follow-up meetings with the college deans, scholarship coordinators and school 

principals is critical to achieving the objective of the program 
 
• Maintaining a good working relationship with partners and other networks to identify and 

implement programs/projects is also important to overall program success; 
 
• Constant monitoring and communication with the student helps in early detection of 

problems that arise and is important for quick rectification of most problems. 
 
4.4  Productive Internships in Dynamic Enterprises (PRIDE) 
 
4.4.1  Overview and Background 
 
Recent graduates from Mindanao universities face significant hurdles in securing meaningful 
employment within their immediate localities. The hometowns of many graduates or small, rural, 
and lack medium or large-scale commercial and manufacturing enterprises. Thus, career 
opportunities for many recent graduates are limited and most of the time incongruent with their 
areas of specialization.  
 
Though opportunities are more readily available in major commercial hubs such as Davao, 
Cebu, and Metro Manila, a lack of financial resources typically prevents these graduates from 
identifying or considering opportunities outside of their communities. Also, because many 
students attending universities in Mindanao come from small rural communities in which 
“corporate” occupations are largely unknown, they may grow to maturity with little cognizance of 
the range of opportunities often  intrinsic to large, private sector organizations.  
 
In recognition of these factors, USAID incorporated the design and implementation of a 
business internship program into its GEM 3 Program. This pilot program became known as 
Productive Internships in Dynamic Enterprises (PRIDE) which was developed to meet two 
objectives: 
 
• To make selected Mindanao college graduates aware of the range of careers available in 

medium to large-sized corporations; 
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• To make corporate employers aware of the talented labor pool potentially available in 
Mindanao. 
 

Consistent with its pilot project status, USAID stipulated a PRIDE target of 100 internships over 
the life of the GEM Program. This target was met. 
 
4.4.2  Implementation 
 
PRIDE was approved as a pilot program by USAID in 2008, with a target of establishing 100 
internships with corporations in larger metropolitan areas of the Philippines. As of September 
2012, PRIDE has deployed 100 interns to 27 partner companies, thus meeting USAID’s target. 
 
The design of the program incorporated three inter-related components, with each component 
assigned to a dedicated PRIDE Team Member. 
 
Recruitment of partner companies. The Partnership Manager’s role was to recruit medium 
and large-scale local and multinational corporations that were willing to collaborate with GEM to 
design internships for recent graduates and to share the cost of internship with GEM. The 
Partnership Manager ensured that the interns were placed in working environments where they 
would learn the technical skills and soft-skills needed in their personal and professional 
development. This task required the Partnership Manager to conduct presentations to company 
CEOs, Presidents, and HR Officers about the benefits and responsibilities of being a PRIDE 
partner company. The Partnership Manager was also the primary contact person regarding the 
vacancies available within companies. 

 
Recruitment of recent graduates. The Intern Recruitment Manager ensured that an updated 
list of candidates was readily available to the Partnership Manager in meeting the vacancy 
requirements of companies. The Recruitment Manager established linkages with colleges and 
universities in Mindanao and created a pipeline of candidates qualified for the Program.  

 
This task required the Recruitment Manager to provide orientations, conduct personal 
interviews, and administer diagnostic exams on behalf of the partner companies. She was also 
responsible for disseminating program information-via posters, pamphlets and the GEM Internet 
site-to students interested in applying for internships. The Recruitment Manager also 
interviewed and shortlisted candidates for further evaluation by partner companies.  

 
The relationships established by the JEEP Program, with twenty-six Mindanao universities 
provided an excellent starting point for the cultivation of university relationships on behalf of 
PRIDE.  
 
Mobilization and monitoring of interns. The Monitoring Specialist’s role was to ensure that 
interns were mobilized on the date set by partner companies and that the interns successfully 
completed their internships. This task required the Specialist to monitor the utilization of the 
Special Activity Fund (SAF) used in providing financial support to the interns; support that 
covered costs related to mobilization expenses, monthly living allowances, and healthcare 
coverage. As the primary guardian of the interns while undergoing training, the Monitoring 
Specialist, also monitored the emotional and psychological well-being of the interns through 
progress meetings, site visits, and intern get-togethers. The Monitoring Specialist was also the 
contact person for intern supervisors in the workplace.  
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Throughout the implementation of the program, the Partnership Manager, Recruitment Manager 
and Monitoring Specialist collaborated closely to ensure that the program objectives would be 
met. 
 
4.4.3 Aggregated Program Data 
 
Additional information regarding the 100 interns placed by the program, including the disciplines 
from which they were drawn, the employment sectors into which they were placed, and the 
geographic locations of the internships are presented in the pie charts below. 
 

Figure 4.6: PRIDE Interns by Courses   
 

 
 
Interns’ courses. Typically, the major employment/recruitment needs of employers fell within 
technical areas requiring specific academic training. Given the small percentage of students 
from conflict-affected areas of Mindanao who typically pursue technical subjects, PRIDE 
struggled to identify appropriately qualified candidates.  
 
To a large extent, the “gap” between courses undertaken by most students, and the 
requirements of the labor market represents a recurring problem, the importance of which 
transcends the PRIDE Program.  
 
PRIDE’s response to this problem was twofold: concentrating, on the one hand, on the smaller 
number of students enrolled in appropriate technical course, and on the other hand soliciting the 
participation of companies with less stringent technical requirements, including hotels and 
restaurants.  In terms of success in meeting program objectives, the strategy proved successful: 
the majority of the PRIDE interns were trained in the fields of engineering, business and hotel 
and restaurant management. 
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Figure 4.7: PRIDE Interns by Industry   
 

 
 
 
Industry distribution of interns. The Team strived to deploy “matched” PRIDE applicants to 
internships congruent with their academic background, which explains the range of specific 
industries into which inerns were placed. 
 

Figure 4.8: PRIDE Interns by Geographic Location   
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Internship locations. During the first few years of the program, partner companies were 
concentrated primarily in Metro Manila. But during the past year, internship opportunities 
became available in Metro Cebu, Metro Davao and other parts of Mindanao. 

 
Figure 4.9: PRIDE Interns by Gender  

 
 

Gender distribution. Consistent with its commitment to the provision of equal access to men 
and women, PRIDE provided opportunities to both male and female graduates from Mindanao. 
The distribution of interns by gender is illustrated above. 
 
4.4.4 Summary of Program Accomplishments 
 
During its first year, PRIDE focused on disseminating program information to potential partner 
companies and source universities; program staff also concentrated on the generation of a list 
of PRIDE applicants by area of discipline.  
 
Given the broad gap between employers’ requirements and student enrolment patterns, filling 
potential internship positions proved difficult, and progress was slow, as illustrated in the bar 
graph presented below.  
 

Figure 4.10: Employers’ Requirements vs. Student Enrollment   
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In early 2010, the composition of the PRIDE Team was altered radically, and one person was 
assigned to manage each of the three major components of the program, thus allowing 
sufficient time to cultivate deeper relationships with partner companies. As evidenced by the 
accomplishments illustrated above, this approach proved successful, with the number of 
successful placements increasing dramatically from 2010 through the end of the program.  
 
4.4.5 Impact    
 
As of December 31, 100 internships have been completed. Of the 100 interns who completed 
the program, 79 are employed by their host companies or by other companies in the same 
sector as their host companies. The remaining 24 interns completing the program are enrolled 
in Master’s Degree studies or searching for employments. Though PRIDE was not specifically 
designed as a job placement program, 64 out of the 100 graduate interns-or 64% of those who 
completed the program-were offered full-time employment by their host companies. 
 
Based on feedback from graduate interns, the PRIDE Program enabled them to: 
 
Act as ambassadors of goodwill. Through the internship, the interns were able to share 
information with their colleagues on various aspects of their religion and culture. 

 
Be exposed to industry standards. The host companies provided them with the training and 
mentorship needed to further their personal and professional growth. They have also seen first-
hand the breadth of the demand for technical skills in the labor market and the need for more 
informed decisions in choosing tertiary courses. 

 
Develop interpersonal skills and work ethics. They developed the ability to communicate and 
work effectively with colleagues of different personalities, cultures and beliefs. They have also 
learned how to manage their time given the multiple duties that their host companies have 
assigned to them. 

 
Discover their career path. After the internship, they had a clearer idea about the careers that 
they would like to pursue for the long-term, and more than two thirds of those completing the 
program launched their careers with the host companies providing the internships. 
 
Based on feedback from partner companies, their participation in the PRIDE Program enabled 
them to: 
 
Discover the talent pool in Mindanao. They became more aware of the potential of workers 
coming from Mindanao. 

 
Promote diversity in the workplace. Having interns coming from varied cultures and religion 
enabled the companies to foster an attitude of openness among the employees and cultivate an 
environment where everyone feels accepted and valued regardless of their background. 
 
4.5  Job Enabling English Proficiency (JEEP) Program 
 
4.5.1  Overview and Background 
 
English proficiency is often an important element of Filipino identity, and for many an indication 
of their educational and social status. Many employers also see competence in the English 
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language as a prerequisite skill to securing local and international jobs for many college and 
university graduates. However, in the Philippines some research indicates that inadequate 
English proficiency impedes graduates from entering targeted areas of employment (Ref.: 
Report O’Sullivan et al. 2008). 
 
The JEEP project was developed to address a persistent concern for the employability of 
Mindanao’s college and university graduates. Despite having invested significant resources four 
years of higher education, graduates often found that their inadequate English language 
proficiency was a factor in their inability to compete successfully for employment in highly 
favored occupations such as nursing/allied health, hotel and restaurant management, and BPO 
employment (O’Sullivan et.al, “The Job Enabling English Proficiency (JEEP) Project Design and 
Implementation Schedule”, 2008, p2, p 21).  
 
It is within this context that the Job Enabling English Proficiency (JEEP) Project was designed 
by GEM, as a two-year program of intensive, practical job-related English training and study.  
The program was created as an enabling mechanism that would allow college graduates to 
compete successfully for jobs requiring a high degree of English proficiency, and would allow 
colleges and universities to institutionalize mechanisms for meeting the English proficiency 
needs of selected students seeking to enter occupations requiring a high degree of competence 
in the English language.  
 
The project design includes the utilization of computer-based instruction-during year 1, which is 
known as JEEP Start - in the teaching of General English, and classroom-based courses-taken 
during year 2 and known as JEEP Accelerate-designed to enable students to acquire the 
English skills required by specific employment sectors, and thus falls within the classification of 
“English for Specific Purposes.” The course pathways of JEEP Accelerate include Maritime 
Services, Business Process Outsourcing, Travel and Tourism, Nursing and Allied Health, and 
English for International Employment.  
 
4.5.2  Life- of- Project Target  
 
Originally, USAID, through JEEP, intended to assist up to ten colleges and universities in 
Mindanao to augment English language instruction programs. This target was later raised to 
twenty higher education institutions, and, in light of the increasing popularity of the program, 
was raised still later to twenty-six colleges and universities.  
 
JEEP is being implemented at twenty-six colleges and universities in Mindanao: 17 public 
institutions; 6 private institutions; and 3 sectarian institutions. Thus, the revised Life-of-Project 
Target has been met. To date, approximately 65,000 students have been exposed to JEEP, and 
the average enrollment in the program, per semester, is approximately 16,000 students. 
 
Per instructions from USAID, all JEEP-related activities were suspended in July 2012, with the 
exception of data collection activities relative to the JEEP Graduate Tracer Study which ended 
in October 2012. 
 
4.5.3  Cost Sharing and Counterpart Contributions 
 
The execution of a Memorandum of Agreement (MOA) between GEM/JEEP and each partner 
institution was a prerequisite of participation. All MOAs included detailed delineations of the 
JEEP-related expenses appropriate to the prospective partner institution and to GEM and 
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GEM’s (USAID’s) contributions varied by type of institution: public, private or sectarian, as 
illustrated in the table that follows: 
 

Table 4.7: GEM and Institutional Contributions to JEEP Partners  
 

 
 
As illustrated above, regardless of the type of institution, the “buy-in” costs-including the 
construction of dedicated laboratories, classrooms and furnishings-were substantial. Further, all 
partner institutions, regardless of classification, committed themselves to sustaining the annual 
cost of software licenses at approximately $220 per computer per year. Given an average JEEP 
Start Laboratory of forty-one computers, this translates to more than $9,000 for sustaining JEEP 
Start alone. Most sustainability costs, as delineated in the colleges’ sustainability plans, were 
predicated on the collection of sufficient laboratory fees from students, to defray virtually all 
program operating costs, including costs related to the payment of instructors’ salaries. 
 
As of November, all twenty-six partner institutions were sustaining the program without any cost 
support from GEM, and all institutions had made the program mandatory for students within 
selected disciplines. Thus, to date, JEEP has been institutionalized into the broad curricula of its 
partner colleges, which have also demonstrated their willingness to sustain the program.  
 
4.5.4 Characteristics of Partner Institutions 
 
Because successful implementation of the JEEP Program required continued intensive 
technical assistance to partner institutions, in the form of teacher training, regular monitoring 
and feedback, and in situ revision of selected curricular materials, JEEP was introduced in five 
phases, with each phase encompassing a manageable number of new partner colleges, as 
follows: 

• Group 1 – four institutions;  
• Group 2 – seven institutions; 
• Group 3 – four institutions; 
• Group 4 – three institutions; 
• Group 5 – eight institutions.  
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The name and location of each JEEP partner institutions are displayed in the table presented 
below: 
 

Table 4.8: JEEP Partner Institutions 
 

 
The total cumulative enrollment of JEEP is 65,121 students, of whom approximately 57 percent 
are women and 43 percent are men.  
 
Key determinates of a successful partnership include: 
 
• Total enrollment and enrollment in courses of study targeted by JEEP Accelerate; 
 
• Degree of support of senior administrators-particularly college presidents-including deans 

responsible for targeted course areas; 
 
• Willingness and capacity to absorb the costs of sustaining the program, after expiration of 

the one-year software license provided by USAID/GEM; 
 
• Willingness to invest in the development of a dedicated JEEP laboratory and dedicated 

JEEP Accelerate classrooms; 
 
• Willingness to provide dedicated instructional task to implement the program and to make 

staff available for training; 
 
• Reliable electrical power. 
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Project Distribution by Region 
 
The JEEP Project was implemented over the 6 Regions of Mindanao, with institutional selection 
criteria predicated on the following factors: 
 
The distribution of JEEP partner institution by Region is as follows: 
 

• Region IX- 4 institutions 
• Region X- 6 institutions  
• Region XI- 4 institutions 
• Region XII- 7 institutions 
• Region XIII- 3 institutions 
• ARMM- 2 institutions 

 
4.5.5  Impacts on Institutions, Students and Instructors 
 
Coincidental with the beginning of JEEP implementation in June 2009, GEM began to collect 
information from students as part of an anticipated longitudinal study to assess the long-term 
impact of the program on the employability of JEEP graduates. As the number of JEEP partner 
institutions grew, and the number of enrollees swelled, the demands of data collection and data 
analysis exceeded the staff capacity of the JEEP Team and, if concurrence from USAID, 
responsibility for the completion of data collection and analysis was ascribed, under contract, to 
Ateneo de Manila University, which worked in collaboration with Ateneo de Davao University to 
collect field data. Ateneo de Manila was selected to manage the study because some of its 
Statistics Professors originally retained by the JEEP software distributor to conduct some initial 
analyses of students’ proficiency gains. Thus, the Ateneo team was conversant with the JEEP 
program. The primary objective of the Tracer study was to assess the effectiveness of the JEEP 
Program as measured by the following indicators: length of job search; employment in desired 
jobs and sectors; and employers’ perceptions of the level of English proficiency of JEEP 
Graduates vis-à-vis job requirements. 
 
As described above, USAID’s rationale for the design and implementation of JEEP was to 
enable selected Mindanao college students to acquire sufficient proficiency in English, to 
compete successfully for employment in those sectors for which English competency is a job 
prerequisite. Thus, the Tracer Study concentrated primarily on whether JEEP “graduates” were 
more successful in securing employment in their desired fields, than were similarly-aged recent 
college graduates who had not been exposed to JEEP. 
 
The major conclusions ensuing from this study are summarized below: 

 
• The unemployment rate of JEEP students six months after graduation was approximately 

40%, while that of non-JEEP students was approximately 50%. The difference between the 
two groups is statistically significant, robust and recurrent: JEEP graduates secure 
employment more quickly than non-JEEP graduates; 
 

• The rate of unemployment for the total cohort of female graduates was approximately 29%, 
significantly lower than the male cohort’s unemployment rate of almost 38%; (These results 
differ slightly from those presented immediately above because the sample sizes were 
different, with the first finding concentrating only on students who had found jobs within 6 
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months of graduation and the second on the total number of students who had secured 
employment.) 
 

• The disciplines associated with the lowest unemployment rates are Agriculture (16.67%), 
Engineering (17.24%) and Information and Technology (18.42%), while the highest rates of 
unemployment occur in Business Administration (47.27%) and Mass Communication 
(44.44%) 
 

• There were no statistically significant differences between students who had completed only 
JEEP Start-having graduated prior to the introduction of JEEP Accelerate at their colleges-
and students who took both JEEP Start and JEEP Accelerate. However, according to Focus 
Group Discussions and Key Informant interviews with employers and students, the skills 
emphasized and acquired during JEEP Accelerate-interview skills, speaking with confidence 
and writing-were considered critical to advancement within the company. Thus, students 
who had taken both courses were considered more likely to advance than were students 
who had taken only JEEP Start. 
 

• JEEP graduates had significantly less job turn-over (changed jobs less frequently) than did 
non-JEEP graduates, and the differences in starting salaries were significantly higher for 
JEEP graduates than for non-JEEP graduates. 
 

• Most JEEP graduates get their preferred jobs (73%), and their success in this area is 
dramatically (and significantly) higher than for non-JEEP graduates.   
 

• JEEP graduates in the sample took a shorter time to find a job-with an average job search of 
5.27 months-compared to non-JEEP graduates’ whose average job search was 6.95 
months. This difference too was robust and significant. 
 

• The JEEP graduates who are employed were “very satisfied” with all of the English 
proficiency skills training that JEEP afforded to them. JEEP Accelerate graduates were more 
satisfied with their speaking skills than those who had been exposed only to JEEP Start, and 
the difference between the two groups was statistically significant. 
 

• All JEEP graduates who initially perceived-at the conclusion of their JEEP courses-that 
JEEP training would have no effect on their job-readiness skills changed their minds once 
they were in the workplace. The “pre” and “post” responses were statistically significant 
except for the respondents’ perceptions of listening skills. For the most part, students 
recognition of the instrumentality of JEEP-acquired skills grew significantly once the 
students had secured employment. 
 

• Participants in the employees Focus Group Discussion believed that their chances of being 
employed would have been curtailed if they had not undergone JEEP training. 
 

• Employers gauged their JEEP graduate employees as having a proficiency level of 
“Advanced Professional” in all of their English Proficiency Skills with reading (4.25) and 
listening (4.143) skills topping the list. 
 

• Most employers found that JEEP graduates had acquired the English proficiency skills 
required for effective job performance.   
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• Virtually 100% of the 2012 JEEP “graduates” are satisfied with all of the English proficiency 
skills being taught under the JEEP program. 
 

• The English Proficiency skills rating between the 2010 and 2011 JEEP graduating students 
and the 2012 counterpart are significantly different; the 2012 JEEP graduates had a higher 
satisfaction rating than the 2010 and 2011 groups. (This could be evidence of the JEEP 
partner schools’ growing confidence in teaching and implementing the program.) 
 

• School Administrators in the key informant survey all supported the continuation of the 
program, which they have demonstrated by providing funds for infrastructure (software and 
hardware) and manpower (instructional staff) 

 
Additional Information Collected by JEEP Staff: 
 
JEEP was implemented over a period of approximately 3.5 years, during which time JEEP staff 
made literally hundreds of monitoring and technical assistance visits to partner institutions, all of 
which were documented with extensive field observations and notes of conversations with 
faculty, administrators and students. Further, until the suspension of the program by USAID in 
July 2012, partner institutions were required to submit updated records on student enrollments, 
proficiency gains, and other issues. The records amassed by JEEP staff during the period of 
implementation support the following additional conclusions. 

 
• Partner Universities and Colleges received improved assessments by local accrediting 

bodies because of the improved laboratory facilities (JEEP Start) and state-of-the-art 
instructional materials and facilities (JEEP Accelerate). Accrediting representatives were 
selected by the Philippine Association of Colleges and Universities Commission on 
Accreditation (PACUCOA), and the Philippine Accrediting Association of Schools, Colleges 
and Universities (PAASCU). Both are private accrediting agencies that provide recognition 
educational institutions by attesting to the quality of their academic programs. 
 

• All partner Colleges have generated sufficient income to sustain and-in some cases-to 
expand the program.  Western Mindanao State University, for example, generated Php2.6 
million in fees from the program during the last academic year; sufficient to pay the full cost 
of software licenses and the salaries of dedicated teachers. Several partner colleges 
generated income that enabled them to purchase additional computers and licenses. 
 

• Colleges have provided anecdotal reports indicating that a significant number of their JEEP 
graduates have obtained employment in their chosen fields. One State College, the Davao 
del Norte State College in Panabo City, for example reported a 97% employment rate from 
its first batch JEEP graduates. 
 

• A number of JEEP students garnered awards and recognition when participating in various 
literary competitions. Students who won such awards attributed the dramatic improvements 
in their communication skills and self-confidence to their enrollment in JEEP.  
 

• JEEP teachers demonstrated outstanding language proficiency used consistently inside and 
outside the classroom. Creativity of teachers in handling and managing the JEEP courses. 
Teachers were able to develop the “out-of the-box” thinking making learning fun and 
effective. 
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• JEEP graduates reported to have achieved high scores in IELTS examination, Licensure 
Examination for Teachers, and other standardized exams being taken outside the Colleges 
and Universities. 
 

• JEEP as an innovative program created a framework of integration. Course Integration 
circumvents more cost to students and conflicting schedules. 

 
4.5.6  JEEP Lessons Learned 
 
Of the five programs implemented by the Workforce Preparation Component of GEM, JEEP 
was the most complex, and required more sustained staff intervention than other initiatives, in 
part because the implementation of the program within individual colleges and universities 
required significant institutional reform and adaptation, which-despite the willingness, 
enthusiasm and support of college administrators-took time: time for teachers to adjust to new 
pedagogical requirements; time for the institutions to “absorb” the JEEP courses into the 
curricular structure; and time for the teachers to acclimatize themselves to JEEP materials and 
procedures and to feel comfortable with them. By the time that JEEP was suspended by USAID 
in July 2012, all of JEEP’s twenty-six partner colleges had institutionalized the program, making 
JEEP course mandatory for students from selected disciplines. 
 
The major lessons learned, that should be incorporated into any efforts to replicate the program, 
are summarized below: 

 
• Teachers struggle to adapt to new teaching methodologies, most of which depart radically 

from more traditional, teacher-center pedagogy. Thus, JEEP instructors require continued 
support, feedback and encouragement from project staff. Typically, the need for intensive 
support diminishes over twelve months, and teachers become enthusiastic adopters of the 
new methodologies.  
 

• Institutional adoption of the JEEP program is time-consuming. In the case of public 
universities, institutionalizing JEEP requires the acceptance of the program by the university 
Board of Regents. This process can take up to a year to complete, and could possibly be 
truncated if the JEEP Program provided universities with copies of standard resolutions. 
 

• JEEP has been wholeheartedly adopted and institutionalized by twenty-six institutions out of 
twenty-nine which participated in the program. All three colleges and universities that 
dropped the program lacked the firm commitments from the university presidents and Vice 
Presidents for Academic Affairs, leading to the conclusion that without such commitments 
from the highest college and university officials, the program should not be offered. 
 

• Though the major components of JEEP remain consistent across all partner colleges, each 
has adapted the program to suit its requirements. Thus, in the case of JEEP Start, for 
example, some universities run three-hour classes twice a week, others 90-minute classes 
four times a week, and others have different permutations. Further, the “extension lesson” 
materials provided by JEEP have been amplified by some JEEP instructors who have 
developed additional materials. The “best practices and materials” developed by partner 
universities should be identified and disseminated to all network partners. 
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• There is some anecdotal evidence to suggest that the student-centers, small group, highly 
interactive teaching methodologies that characterize JEEP Accelerate have been carried 
over by some teachers into other classes. This suggests that JEEP has had some impact on 
pedagogical techniques beyond the JEEP classrooms, and has been a mechanism for 
fundamental institutional change. Future iterations of the program should study this 
phenomenon more rigorously to determine the extent to which JEEP implementation might 
have served as a more extensive change mechanism than originally anticipated. 
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Chapter 5 

 
Governance Improvement 

 
 
5.0 Introduction 
 
Governance activities throughout the duration of GEM 3 focused exclusively on two major 
programs: 

 
The Congressional Internship Program for Young Mindanao Leaders (CIPYML) that originated 
during GEM 2 and was expanded during GEM 3. CIPYML provided promising young people 
from conflict-affected areas of Mindanao to immerse themselves in the processes of policy 
formulation and legislation and offered internships in the Philippines House of Representatives 
and Senate in addition to academic exposure to theories of democratic governance. 

 
The Revenue Enhancement and Progress (REAP) Project, which was designed and 
implemented during GEM 3, worked with local government units (LGUs), to establish 
mechanisms for substantially increasing the amount of local revenue generated at the LGU 
level, thus expanding the funding available for local development projects. 
 
In addition to the two “prescribed” programs cited above, the Governance Activity provided 
support to the Mindanao Development Authority (MinDA) as requested by the latter; much of the 
support provided related to the preparation of the agency’s Mindanao 2020 plan. 
 
Each of the initiatives implemented by GEM’s Governance Activity met or exceeded the 
contractual targets stipulated by USAID, as discussed in the subsections that follow. 
 
5.1  Congressional Internship Program for Young Mindanao Leaders (CIPYML) 
 
CIPYML was designed and initiated during GEM 2, as a result of a commitment made by prior 
U.S. Ambassador Francis Ricciardone to then Speaker of the Philippine House of 
Representatives Jose De Venecia. The program’s overarching goal was to help create an 
expanding nucleus of young people both committed to the building of democratic institutions in 
the ARMM and elsewhere in Mindanao and equipped with the knowledge and skills to assist in 
the strengthening of such institutions. 
 
Since the inception of the program with the first group of interns, through October of 2012, 
which marked the completion of the thirteenth and final group, 325 of Mindanao’s “best and 
brightest” young people have completed CIPYML. Some now hold senior administrative 
positions within the ARMM Regional Government and with provincial and local governments, 
and most have remained engaged in regional governmental affair, at least through the dynamic 
CIPYML alumni network that was established by former interns. The employment status of the 
first 12 groups of intern-completers is summarized in the table presented below: 
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Table 5.1: CIPYML Graduates Data 
 

Group Completers Representation/Province
No. of 

Completers
No. of 

Completers % Percentage

1 10 Lanao del Sur 39

2 20 Lanao del Norte 36 84 26%

3 20 Marawi City 59 36 11%

4 21 North Cotabato 8 26 8%

5 24 Maguindanao 27 95 29%

6 29 Sultan Kudarat 7 84 26%

7 19 South Cotabato 5

8 25 Cotabato City 30 325 100%

9 25 Zamboanga del Sur 4

10
24

Zamboanga del Norte 0

11 29 Zamboanga City 20 Group Gender

12 27 Zamboanga Sibugay 1 1 Female: 4, Male: 6

13 52 Sarangani 16

325 General Santos City 11 2 Female: 11, Male: 9
as of Oct 2012 Basilan Province 18 3 Female: 11, Male: 9

Sulu Province 11 4 Female: 8, Male: 13

Tawi-tawi Province 33 5 Female: 9, Male: 15

6 Female: 12, Male: 17

325 7 Female: 14, Male: 5
as of October  

2012 8 Female: 10, Male: 15

9 Female: 13, Male: 12

10 Female: 18, Male: 6

11 Female: 16, Male: 13

12 Female: 9, Male: 18

13 Female: 28, Male: 24

Total female: 163

male: 162

CIPYML ALUMNI EMPLOYMENT UPDATES

Graduates Working in:

Governement Sector

Academe

Number of Completers by 
Group

Total

GEM 2 = 124

GEM 3 = 201

Number of Completers by 
Representation

TOTAL

Number of Completers by 
Gender

Total

Pursuing Studies

Employed by other sectors

Job Hunting

 
5.1.1 Objectives and Beneficiaries 
 
Through the internships and more formal academic exposure offered in the program, CIPYML 
was designed to create a pool of young professionals from the “underserved” communities in 
the conflict-affected areas of Mindanao committed to the establishment and development of 
democratic institutions. To achieve this objective, CIPYML recruited young recent college 
graduates from the universities and colleges in the conflict-affected areas, to participate in the 
program. A two tiered selection process was implemented,  the first – selecting at least  the top 
thirty to thirty-five from among the applicants, and sending them to the Mindanao State 
University (MSU) Marawi campus to participate in  a three week academic training program on 
local governance. Toward the end the third week, another selection was conducted and the top 
twenty-five to thirty participants were sent to Manila to continue training on Policy Development 
and Advocacy at the University of the Philippines National College of Public Administration and 
Governance and the internship at the Congress of the Philippines. 
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At the conclusion of the 13th cycle of the program-six of which occurred during GEM 2 - 325 
interns from conflict-affected areas in Mindanao have “graduated”  from the program, including 
201 during GEM 3, as summarized in the table and figure presented below: 

 
Table 5.2: GEM 3 CIPYML Graduates by Gender and Regional Representation 

 

GROUP GENDER REGION 
MALE FEMALE ARMM 9 10 12 

GROUP 7 5 14 10 1 4 4 
GROUP 8 15 10 17 1 3 4 
GROUP 9 12 13 18 0 4 3 
GROUP 10 6 18 12 2 2 8 
GROUP 11 13 16 16 1 3 9 
GROUP 12 18 9 17 1 5 4 
GROUP 13 28 24 22 3 10 17 

 
As illustrated in the table presented below, female participants in CIPYML slightly outnumbers 
males, and virtually all conflict-affected regions of Mindanao were well represented by those 
enrolled.  
 

Figure 5.1: GEM 3 CIPYML Graduates’ Gender and Regional Representation 

 
 
5.1.2 Impact on Beneficiaries  
 
Unlike other selected components of GEM 3, CIPYML was not assessed by an independent 
third party, and there are thus no “hard” statistical data substantiating its outcomes. There is 
however, ample anecdotal evidence that the program was successful in meeting its overall 
objective of contributing to the creation of a nucleus of skilled, committed young adults in the 
Mindanao Region. 
Anecdotal corroboration of CIPYML’s success is summarized below: 

 
• Former interns were heavily recruited by the current Governor of the ARMM, to fill senior 

positions in the ARMM Regional Government. The Governor is a former Congressional 
Representative, and had worked with CIPYML interns during his tenure in the House of 
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Representatives. There are twelve former CIPYML interns working in the government of the 
ARMM. 
 

• Both the U.S. Ambassador, the USAID Mission Director and a number of visiting US 
dignitaries have requested meetings throughout GEM3 with “round tables” of former 
CIPYML interns, all of whom have spoken enthusiastically about the skills and knowledge 
gained as a result of their participation in the program. 
 

• USAID thought so highly of the program that the Mission requested GEM to produce a 
studio broadcast quality video about the program, featuring former interns.  
 

• On their own initiative, former interns have created a CIPYML Alumni Association and, 
utilizing popular social media sites, interns interact frequently with each other, sharing ideas, 
programs, and opinions. 

 
5.1.3 CIPYMIL Lessons Learned 
 
Over the course of 13 iterations, two GEM Programs and approximately eight years, the key 
lessons learned are as follows: 

 
• Each cycle of CIPYML lasts for approximately five months, and it takes time; in some cases 

a great deal of time, before the full impact of the program is felt by individual interns. That is, 
interns need time to identify their post-program niches and ambitions, and time in which to 
exercise and hone their newly-acquired skills and knowledge. Subsequent iterations of the 
CIPYML in other programs then should evaluated the program longitudinally, and refrain 
from generating “final” conclusions for a year to two years after each program cycle has 
been completed. 
 

• Relationships with academic institutions are keys to the success of the program for two 
reasons: first, because the Governance courses have greater credibility, both with interns 
and the Philippine Congress than would courses taught outside of Academia; second 
because only Academic institutions can arrange for the granting of academic credit for the 
CIPYML experience. The fact that they could earn academic credit while enrolled in the 
program was an important inducement to some prospective interns pursuing graduate 
studies. 
 

• All CIPYML interns were required to pass the academic courses taught by MSU Marawi and 
the University of the Philippines, and all were required to present and defend lengthy, 
complex policy papers. Thus, the program maintained a high level of academic rigor and 
established high expectations for academic prowess, which helped interns “self-select” into 
the program and helped to ensure that the brightest, most academically capable were 
among those who applied. 
 

• Throughout the duration of CIPYML, USAID defrayed approximately 95% of the total cost of 
the program. Future iterations may consider requiring a higher counterpart contribution from 
the House of Representatives since over-reliance on a single funding source undermines 
the sustainability of the program.  
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5.2 Revenue Enhancement and Progress (REAP) Program 
 
Throughout the Philippines and especially in the Autonomous Region in Muslim Mindanao, 
approximately 90% of the revenues expended by local governments are derived from the 
national government through Internal Revenue Allotments (IRA). In most cases, funds received 
are insufficient to provide minimally acceptable standards of service from the local governments. 
The Local Government Code of the Philippines however, gives local government units (LGUs)-
particularly cities and municipalities-broad latitude in the imposition and collection of local 
revenue sources, including property and business taxes. The major objective of REAP was to 
work with up to twelve local government units from conflict-affected areas, on the development 
and implementation of aggressive local revenue enhancement plans, which would result in 
significant increases in locally-generated revenues that would be expended to improve specific, 
predetermined local services. 
 
REAP is an incentive-based project that provides local governments with “rewards” for the 
achievement of key milestones. Unlike most other projects of this nature, technical assistance is 
quite limited (“TA-lite”). Initial milestones-such as adoption by the Sangguniang Bayan of the 
Revenue Generation Action Plan, and the approval of a budget for its implementation, the 
revision/updating of local revenue and market codes - are non-financial. Achievement of these 
milestones precipitate the award, by GEM, of small incentives - referred to in the project as 
“teaser incentives” - that enhance the capacity of the local governments to implement revenue 
generation plans. Such incentives include, for example, two to three computers and software to 
facilitate updating tax revenue databases, printers, and tax campaign materials. REAP also 
provides limited short-term technical assistance to local government units, usually in the context 
of a workshop, that facilitates the latter’s capacity to design viable revenue enhancement plans, 
update tax maps, and to revise local tax codes. 
 
Major incentives, in the form of physical infrastructure, motorcycles for tax collectors, materials 
and equipment for a community library - are provided to local governments once predetermined, 
significant revenue targets have been achieved and validated with the Bureau of Local 
Government Finance. The value of major incentives that any LGU could receive   was limited to 
a maximum Php 2.5 Million. 
 
REAP achieved its target of having worked with 12 municipalities, though not all achieved their 
financial targets. 
 
5.2.1 Implementation and Results 
 
In year one, four LGUs in the ARMM and CAAM received assistance under the project, and 
continue to implement measures designed to improve and increase the collection of local 
revenues. In year two, two additional LGUs enrolled in the project and were provided limited 
technical assistance to improve local revenue generation. In year three, another LGU enrolled in 
the project and is implementing measures to improve collection of local revenues, and in year 
four, five additional LGUs participated in the project.  In year five, additional LGUs were 
screened to determine eligibility to participate in REAP “lite” activities – technical assistance to 
improve the LGUs revenue generation program, preparation/revision of revenue generating 
ordinances and rates of fees and charges. 
 
The benefits of REAP, if they accrue as predicted, are by definition longer-term; with each 
year’s increase serving as the floor for the projected increases in the following year.  
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GEM categorized it’s performance criteria into three areas: 1) activities and accomplishments 
related to the first four enrolled REAP LGUs; 2) activities and accomplishments related to the 
additional three enrolled LGUs; 3) activities related to the five LGUs that participated in REAP in 
2010; and the five LGUs that requested assistance to improve the tax generating ordinances in 
2012. 
 
Results for each of the categories are summarized below. 
 
5.2.1.1 Activities and accomplishments related to the first four enrolled LGUs 

 
• The first four LGUs enrolled in REAP are Buug in Zamboanga Sibugay, Molave and 

Dumingag in Zamboanga del Sur, and Lamitan in Basilan. 
 

• The four LGUs started implementing their Revenue Generation Action Plans in January, 
2009. For that year, all four LGUs implementing REAP met their targets.  Major incentives 
were provided to these LGUs as follows: Street Lights for Buug, a Welcome Arch for 
Lamitan, a Multipurpose Training Center for Dumingag, and a Welcome Arch and Street 
Lights for Molave. 
 

• These LGUs continued to implement REAP in 2010. All the LGUs increased their own-
source revenue collection for the year but none was able to meet the target revenue 
increase as stated in the Memorandum of Understanding signed with GEM. 
 

• In 2011, these LGUs continued to implement the program and continued to increase their 
own-source revenue collections. Molave met its target for 2011 and was entitled to receive a 
major incentive.  

 
The table below presents the comparative performance of the four LGUs for 2010 and 2011. 
 

Table 5.3 Comparative Performance of the 1st Batch LGUs 
 

LGU 2010 2011 % Increase 
Buug Php 12.19M Php12.91M 6% 

Dumingag Php 8.51 M Php8.96M 5% 
Lamitan Php7.01M Php8.63M 19% 
Molave Php21.41M Php32.45M 53% 

 
The increase in revenue collection can attributed to the following:  intensive collection efforts; 
the establishment of new businesses in the municipalities; full utilization of municipal 
enterprises; reasonable adjustments in rates for regulatory and user fees to reflect current 
market conditions; continuous information and education campaign on why taxes should be 
paid; appropriate support to tax collectors; and multi-sectorial approach to tax advocacy. 
 
The increased collection in 2009 and 2010 were utilized by the LGUs to improve delivery of 
basic services to constituents: municipal and farm to market road upgrading, construction of 
social services facilities, health, and agricultural facilities, waste management disposal, 
scholarships to deserving constituents, and support to women’s initiatives in the LGU. The 
additional collection in 2011 was used to augment the funds allotted to implement the activities. 
 



GEM 3 Final Report                                                                               Page 5-7 

GEM’s monitoring of the performance of the LGUs helped to ensure that they were 
implementing the revenue enhancement measures as agreed. 
 
5.2.1.2 Activities and accomplishments relative to the second set of REAP LGUs 

 
The second set of REAP LGUs are Upi and Datu Paglas in Maguindanao Province and Alabel 
in Sarangani.  
 
GEM continued to provide mentoring up to Dec 2011 to the three LGUs to help ensure that they 
would continue to implement the fiscal improvements as agreed. As a result of these initiatives, 
all the three LGUs increased collection of own-source revenues. 
 
The Bureau of Local Governance Finance confirmed that all the three LGUs registered 
increases in own-source revenue collection in 2011 compared to collections in 2010. However, 
none of the three LGUs met their target increases. 
 
The table presented below presents the comparative performance of the three LGUs for 2010 
and 2011. 
 

Table 5.4 Comparative Performance of the 2nd Batch LGUs 
 

LGU 2010 2011 Percentage Increase 

Datu Paglas Php 2.07M Php2.59M 25% 

Upi Php 4.20M Php5.39M 28% 

Alabel Php 25.56M Php27.78M 9% 

 
The increase in revenue collection in 2011 can be attributed intensive efforts of the LGU officials 
to improve tax collection, update tax records, a massive advocacy and information campaign, 
and adjustment in rates of regulatory fees and user charges. 
 
5.2.1.3 Activities and accomplishments related to the third set of REAP LGUs.  
 
The third set of LGUs are Banga and Norala in South Cotabato, Malapatan in Sarangani, 
Parang in Maguindanao, and Pigcawayan in North Cotabato. 
 
GEM continued to monitor performance of the five LGUs up to Dec 2011 to make sure that they 
implemented the revenue measures that were agreed during workshops. All five LGUs 
registered revenue increases as compared with their targets. Below is their revenue 
performance for 2011 compared with their previous year’s revenue collection per MOU.  
 
These reports were validated by the Regional Office of BLGF and as validated, four of these 
LGUs met their targets.  
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Table 5.5 Performance of the 3rd Batch LGUs 
LGU 2010 2011 Percentage Increase  

Banga, South Cotabato*  10 ,797,293     13,975,824  29% 
Malapatan, Sarangani* 5,859,904      7,098,081  21% 
Norala, South Cotabato* 6,396,620      8,031,461  26% 
Parang, Maguindanao* 2,076,229      9,421,845  354% 
Pigcawayan, North Cotabato* 4,899,083      6,933,088  42% 

             

*LGUs enrolled in 2010. Figures were computed with only 10% of the economic enterprises   
 
5.2.2 Activities Related to LGUs Implementing REAP “lite” Activities 
 
GEM provided technical assistance consisting for a workshop/writeshop to help five additional 
LGUs in the CAAM review their Local Revenue Codes and other revenue generating ordinances 
and to amend/revise the same to reflect updated charges and rates. 
 
The LGUs that participated in this activity were Kiamba and Maasim in Sarangani, President 
Roxas in North Cotabato, Aurora in Zambonaga del Sur, and Calamba in Misamis Occidental. 
Calamba was included because it has been affected by the activities of the NPA as certified to 
by the military.  Due to time constraints, the milestones that triggered the release of incentives, 
two desktop computers, was identified as the approval of the revised Revenue Code by the 
local council and concurrence by the Provincial Council. 
 
The technical assistance for Maasim, President Roxas and Kiamba were made on January 31-
February 3, 2012 in General Santos.  Another consultation was necessary for Kiamba to make 
the revision ready for submission to the Sangunian Bayan. The technical assistance/workshop 
for Aurora and Calamba was done on March 6-9, 2012 in Cagayan de Oro.  Of the five LGUs, 
Calamba met the target stated in the MOU; amendment of the Local Revenue Code and 
approval thereof by the Sanggunian Pambayan and concurrence by the Sanggunian 
Panlalawigan.   
 
5.2.3 Impact of the Program 
 
REAP participant LGUs were consistent in raising own-source revenues, and in that sense the 
program should be construed as successful. However, performance relative to predetermined 
targets was less uniform, both among LGUs and year-on-year. This may mean that, in some 
cases, targets were overly ambitious, or that some LGUs were more assiduous in their revenue 
collection efforts than others.  
 
5.2.4 REAP Lessons Learned 
 
• Political will is the key to carrying through any tax reform policy in the LGUs, thus, when 

identifying LGU partners, assessing the commitment of the municipal mayor and of those 
who will have major responsibility for implementing reforms is critical to success.  
 

• Taxpayers will not resist increased imposition if government is transparent on why 
impositions are made/increased, where it be used, and how it was used. GEM assisted its 
local government partners in the design of local information campaigns to disseminate 
information to residents, informing them about new policies and about how newly-generated 
revenues would be utilized to benefit the community.  
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• Friendly and facilitative LGU officials involved in revenue generation helps encourage 
taxpayers to pay their taxes. The attitudes of local officials, including their willingness to 
explain the new tax collection programs, helps to ensure residents’ willingness to pay new 
taxes and additional fees.  
 

• A clear and simple free process for the payment of taxes encourages people to pay. The 
extent to which municipal officials make it easy for residents to comply with new tax policies 
further enhances the degree of residents’ compliance with the new programs. 
 

• Involvement of all sectors in revenue generation is important. All members of the 
community, including local businesses and residents asked to pay higher fees for services 
and permits should perceive that the new revenue generating systems are equitable and 
that the burdens associated with the payment of additional fees and taxes is distributed fairly 
among all adult members of the community. 

 
5.3 Other Governance Activities  
 
Through its Governance Activity, GEM provided services to MinDA in its role as Secretariat of 
the Mindanao Development Forum (formerly known as the Mindanao Working Group). GEM 
assistance in this area included analyses of proposals, plans and procedures developed by the 
MWG, liaison with partner agencies, suggest improvements to these documents, and logistical 
support for the preparation of presentation materials used during the meetings.  
 



 
 
 
 
 
 
 

CHAPTER 6 
 
 

Support Activities 
  



GEM 3 Final Report                                                                             Page 6-1 

 
Chapter 6 

 
Support Activities 

 
 
6.0 Introduction 
 
The Growth w/ Equity in Mindanao 3 (GEM-3) Program provided the following support activities 
to USAID and other USAID programs/projects and the U.S. Embassy.  GEM far exceeded the 
targets set by USAID as you will see below. 
 
6.1  Communications and Information 
 
The Communications Activity within GEM is unique among all 
USAID Mindanao-based programs both in terms of the size of the 
dedicated Communications staff of six, and for the breadth of its 
outputs. Communications was considered integral to the success 
of the GEM 2 Program, and in recognition of its key role, USAID 
carried the concept over to GEM 3 as well. 
 
The outputs and activities assumed by the Communications 
Team fell into three general categories as follows: 
 
Generation of news articles and photo captions, with subsequent 
placement in the print media, describing USAID, USG and GEM 
activities and successes in Mindanao. Given that many stories 
about Mindanao appearing in national broadsheets stressed 
unsettled peace and order conditions, the stories written and 
placed by the GEM Communications staff acted somewhat as a counterbalance to repeated 
stories of conflict, and helped to disseminate some of the “good news” about Mindanao; 

 
Production, on request from USAID, of videos and 
other visual media summarizing effective USAID or 
USG programs in Mindanao. GEM also produced an 
interactive map featuring GEM projects by area. 
 
General support to GEM operations teams and the 
USAID Mission by designing and producing 
brochures, pamphlets, booklets, signage, and event-
related materials designed for public consumption, 
and focused on disseminating the USAID “brand,” 
assisting the management of press conferences, 

producing special collateral materials for the mission, and providing other types of 
communications support as requested by USAID. 
 
As depicted in the tables presented on the following page, GEM’s Communications Activity met 
or exceeded its targets, in most cases by a wide margin. 
 
Communications activities and associate outcomes are summarized in the subsections that 
follow. 
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Table 6.1: Communications Accomplishments 
 

GEM 3 Communications Output vs. Contractual Targets 
January 2008 to September 2012 

Output 
Jan-Dec Jan-Dec  Jan-Dec Jan-Dec Jan-Sept TOTAL Life of Project 

Targets 2008 2009 2010 2011 2012 GEM 3 
GEM Produced Articles and 
Photo Releases 193 192 164 150 72 771 600 

Local/Provincial Print 
Placements 376 540 405 410 191 

3,211 600 
National Print Placements 252 398 275 240 124 

International Print Placements 3 17 12 11 1 44 25 

On-Line Placements 406 653 540 595 275 2,469 0 

Events-related Print 
Placements           1,582 200-300 

TV/Radio Appearances of 
GEM/USAID staff, partners, 
and beneficiaries. 

          88 50 

Press Conferences           37 0 

Media Briefings by GEM staff, 
partners and beneficiaries           52 0 

Mindanao Familiarization Trips           10 0 

 

6.1.1 Generation of News Articles and Photo Captions 
 
GEM3’s Communications activity generated a steady stream of 
positive news about Mindanao, helping to broaden public 
understanding of the region’s development. Through its media 
relations efforts, GEM3 succeeded in getting more than 5,000 
news stories and photo placements in local, national, and 
international newspapers, and in news and information websites.   

 
A core element of the GEM communications strategy was the 
dissemination of internally-produced news and positive messages 
to national and local media, wire service agencies, and selected 
international publications. From 2008 to 2012, over 800 news and 
feature articles and captioned photos were produced internally by 
GEM and disseminated to media organizations.  
 
GEM completed and exceeded its five-year contractual targets for Communications in 
September 2012. While documentation and graphics assistance continued, the Public Relations 
component was de-mobilized in December and re-mobilized in April 2013 under the GEM 
contract extension to provide assistance to the Typhoon (Bopha) Pablo disaster recovery 
assistance, the Zamboanga emergency relief operations, USAID Rebuild in the Visayas, and 
other USG visits and events. Production and placement of press releases and news monitoring, 
resumed in the same quarter. 
 
From April 2013 to April 2014, 73 press releases comprised of news feature stories and 
captioned photos. A total of 164 placements were generated, including 41 in Mindanao 
newspapers, 21 in national publications and 102 in the web as shown in the following table. 
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Table 6.2: Communications Accomplishments under GEM 3 Extension 
 

GEM 3 Extension 
*April 2013 to April 2014 

Output Apr-Dec 
2013 

Jan-Apr 
2014 TOTAL 

GEM Produced Articles and Photo Releases 52 21 73 

Local/Provincial Print Placements 21 20 41 

National Print Placements 16 5 21 

On-Line Placements 78 24 102 
 
Successful placement of these press releases in printed and online news outlets helped 
publicize positive developments in Mindanao’s economy and underscored the role played by 
different stakeholders in driving the engine of growth, strengthening peace, and responding to 
disasters.  
 
A primary objective was to draw attention to positive developments in the region relating to 
economic growth and peace, positioning Mindanao as an investment destination and as a 
globally competitive commodity producer and exporter, with a promising new generation of 
people committed to driving forward the momentum of development. GEM 3’s public 
communications also highlighted the strong collaboration between USAID and the Government 
of the Philippines in helping to catalyze economic growth and support peace in the region.   
 
This public outreach helped to focus attention on Mindanao from a positive perspective that was 
often lost in mainstream news coverage.  Over several years, standard media coverage tended 
to focus almost exclusively on negative events in the region, such as crime and isolated 
outbreaks of armed hostilities. GEM’s public communications helped to give a face and voice to 
a Mindanao that had in fact made great strides over the last decade to overcome economic 
underdevelopment and the long-term effects of conflict, through the concerted efforts of multiple 
stakeholders and with the support of the American people.  
 
Their stories were channeled through a comprehensive media campaign that included the 
production and placement of a continuous output of press releases detailing success stories of 
GEM-assisted projects, proponents and beneficiaries that were contributing to Mindanao’s 
development and facilitating independent news media coverage of GEM operations and GEM-
assisted events, as well as activities and official visits of USAID official and representatives of 
other USG agencies.       
 
6.1.2 Production of videos and other visual media summarizing effective USAID or USG 

Programs in Mindanao 
 
At USAID’s request, GEM has designed and produced high definition, studio quality videos-
typically ten to twenty minutes in length-to support initiatives of high-growth segments of the 
economy or to highlight significant achievements of USAID/USG programs in Mindanao. 
 
Given that video production is time consuming and expensive, the number of videos produced 
has been limited, though each has been disseminated widely. The three videos produced by the 
GEM Communications Activity during GEM 3 were as follows: 
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• The TCEP-SAFE and Communication Teams collaborated with Zamboanga firms to 
produce a video promoting the sardine industry; copies of the video were distributed at 
various international trade expositions to help increase the export of Philippine sardines. 
The video showed improvements in the technology and processes used in major canneries 
in Zamboanga City that can be attributed to technical assistance provided under GEM3. 

 
• To celebrate International Women’s Month, and to highlight USAID’s commitment to gender 

equality, the Communications Activity developed and produced a video entitled:  USAID in 
Mindanao:  A Commitment to Gender Equality. 

 
• USAID’s Congressional Internship Program for Young Mindanao Leaders (CIPYML), has 

exposed more than 300 young people from Mindanao to the process of policy formulation 
and legislation. CIPYML has become one of the mission’s most 
popular and most highly recognized programs, and its highlights 
and accomplishments have been captured in a video produced, at 
USAID’s direction, by the GEM Communications Activity. 

 
6.1.3 General Support to GEM Operations and USAID 
 
Since the inception of GEM 3, the Communications Activity has 
provided support to various program and mission activities on an as-
needed, as-requested basis. Such support has subsumed the 
following types of activities and outputs. 
 
Brochures, Posters, Panel Displays, and Flyers - Collateral materials were designed, produced 
and/or edited, and distributed by GEM3 to promote business in Mindanao and to provide 
information on USAID assistance through GEM. They were also used during GEM events, as 
well as during USG official visits. As needed, they were distributed to media, public and private 
sector partners, and beneficiary groups.  
 
Web-Related Activities: 

 
www.mindanao.org. In addition to serving as the Program’s online 
repository of Program information and public documents, GEM used 
the website to house its library of several thousand press releases 
and photographs. It also featured a video library covering USG visits, 
GEM events, selected beneficiary interviews, and other GEM video 
footage. The Communications Activity was responsible for the 
design and management of the site. 
 
GEM E-News. Initially conceptualized as an internal publication to 
showcase success stories, GEM E-News was a digital compendium 

of the best photos, news and feature articles produced by the Communications Team. It was 
later circulated within USAID and among selected Mindanao partners, including the Mindanao 
Development Authority. Eight editions were produced in total, from 2009 to 2011. 

http://www.mindanao.org/
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Media Outreach: 
 
Assistance to Media at Events. The Communications Team 
facilitated coverage by independent national and local media 
organizations of a wide range of events organized by GEM. 
These events included workforce preparation and governance 
activities, RIP and BIP turnover ceremonies, business 
conferences, trade shows, and training workshops, as well as 
other events organized by GEM-supported BSOs. The 
resulting media coverage helped to generate positive news 
about Mindanao complemented by GEM-generated press 
releases. 

 
Familiarization Tours. To help correct misconceptions about Mindanao and to raise public 
awareness of improving peace and economic opportunities, GEM 3 arranged and conducted 
familiarization tours for Manila-based media agencies to broaden their perspective on Mindanao 
issues, and arranged meetings and interviews for journalists with key GEM partners and 
beneficiaries. Members of the press returned from these trips with a deeper understanding of 
Mindanao. Such trips also generated goodwill and respect for USAID’s programs and activities 
in the region.  One such example is the nation-wide broadcast of a three-part mini-documentary 
series “Road to Mindanao” over ABC TV5 in 2009, which featured coverage of the extent of 
USAID's assistance to the region. 
 
Support for Business Growth Team’s Activities: 
 
Event Publicity and Media Facilitation. The Communications Team supported the all 
Business Growth Teams in promoting and publicizing key business events, such as the 
Mindanao Business Conference, the Mindanao Trade Expo, and annual conferences for key 
commodity groups. The support included event publicity through GEM-generated news, items 
both before and after the event; press conferences and media guest appearances; the design of 
event-related promotional materials; photo documentation; media coordination and press room 
management; and assistance in drafting speeches and presentations.  

 
BSO Capacity-Building. GEM 3 helped chambers of 
commerce to develop media and public relations skills and to 
prepare them to continue their community campaigns once 
GEM ended. BSOs were briefed prior to their GEM-arranged 
media appearances on how to project the private sector’s views 
through TV and radio sound bites, and through press 
conferences. Through a series of capacity-building seminars for 
ten partner-chambers in Mindanao, GEM provided a magazine 

template design to aid chambers in producing an investment promotion magazine; a briefing on 
desktop publishing methods and communication strategies; and one-on-one editorial 
consultations. Editorial assistance was also extended to the CARAGA Multi-Sectoral Mining 
Community in the production of its Social Development Mining Manual. Many of these 
communication and outreach strategies had earlier been provided to other BSOs assisted under 
GEM1. This effort was awarded a Gold Quill Award by the International Association of Business 
Communicators, and the IABC has included that GEM capability-building initiative in its online 
library of best practices. 
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Support for USAID and the U.S. Embassy: 
 
USAID Logo and Branding. As needed, the Communications Team 
provided e-copies of the USAID logo, and guidelines and regulations 
pertaining to its use, to all GEM teams, partners and beneficiaries. 

The teams ensured that the USAID logo was displayed prominently and appropriately on the 
communication collaterals produced, such as infrastructure project signs, display tarpaulins, 
brochures, PowerPoint presentations, event programs, etc. 

 
News and Media. GEM provided briefings, drafted press releases and arranged press 
coverage as required by other USAID Programs, USAID and the U.S. Embassy’s Public Affairs 
section. The Communications Team as required, in coordination with other teams, drafted 
suggested remarks for USG officials speaking at GEM events. 

 
USAID Highlights were submitted weekly/monthly to the USAID Mission. The Highlights 
contained photographs and capsule summaries of current activities and results of the different 
GEM components.  

 
Project Maps and Tables. Internally produced GIS maps and 
tables were updated to reflect the accomplishments of each 
component of the Program, for example, infrastructure projects 
that had been completed and schools that had been connected 
to the Internet. Maps were also included in information kits 
used for media coverage, presentations, events, and briefings, 
to illustrate the location of GEM3 projects.  

 
PowerPoint Presentations. GEM prepared and continuously 
updated briefing materials on program objectives, assistance, and accomplishments for USG 
and GPH officials visiting Mindanao. From 2008 to 2012, GEM also produced more than 60 
PowerPoint presentations with photos and text, documenting in detail visits by the U.S. 
Ambassador, the USAID Mission Director, and other USG senior officials. 

 
Photo and Video Documentation.  Photos and video footage of USG visits and other activities 
were supplied to USAID and the U.S. Embassy as required. GEM3 also produced and posted 
on its website several edited videos of visits by USG officials to GEM project sites.  
 
6.1.4 Key GEM 3 Communication Results 
 
Key life-of-program results associated with the activities of the Communications Team are as 
follows: 
 
• 1,286 story and photo placements in national broadsheet newspapers; 

• 1,922 story and photo placements in Mindanao-based newspapers; 

• 2,465 story and photo placements in news and information websites; 

• Arranged approximately 88 appearances and interviews of GEM partners and Mindanao 
personalities on national and local television and radio shows to promote Mindanao events; 

• Organized and managed 37 press conferences, 52 media briefings and other media forums 
in Manila and Mindanao; 
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• Organized ten media visits, resulting in improved understanding by media about 
development issues in Mindanao; 

• Arranged 47 guest appearances on TV talk shows or news broadcasts and 41 radio 
appearances. 

 
6.2 Facilitation Services 
 
GEM remained, throughout its duration, USAID’s largest, 
most visible and most ubiquitous program in Mindanao. With 
offices and logistical capabilities spread throughout key 
areas of the Mindanao Region GEM was mandated by 
USAID to utilize its resources to support not only its own 
initiatives - in Infrastructure, Business Growth, Workforce 
Preparation and Governance - but also to provide services to 
USAID and U.S. Government personnel and to other 
programs. 
 
The areas of support typically provided by GEM fell into two generic categories as follows: 
 
• Logistics and facilitation, including transportation, accommodations, event and meeting 

planning, visit coordination and background briefings; 
 

• Security, including the recurrent monitoring of peace and order conditions throughout 
Mindanao, continued interface with the Philippine National Police (PNP); the Armed Forces 
of the Philippines (AFP); the U.S. Embassy’s Regional Security Office (RSO); and other 
organizations knowledgeable about security conditions in the ARMM and conflict-affected 
areas of Mindanao. GEM’s security responsibilities also extended to the preparation and 
dissemination of regular security updates and “flash” reports on security-related incidents as 
they occur. 

 
There were no firm, fixed targets associated with GEM’s “Facilitation Services” component since 
many of the activities associated with the former were contingent on the emerging needs and 
plans of USAID and the U.S. Embassy, to which the Facilitation Services function of GEM 
endeavored to remain responsive. However, given the frequency of visits to Mindanao by 
USAID and other U.S. Government personnel, GEM’s Facilitation Services component was vital 
to helping to sustain the “public diplomacy” functions of the Mission and the Embassy, as 
described in the subsections that follow. 
 
Further, under the GEM 3 contract extension, GEM provide facilitation services to USAID and 
U.S. Government personnel who visited Mindanao for the Typhoon (Bopha) Pablo disaster 
recovery assistance and the Zamboanga emergency relief operations as well as Visayas for the 
USAID Rebuild Program.  
 
6.2.1 Logistics and Facilitation 
 
GEM had the most extensive “on-the-ground” presence of any USAID Project in Mindanao and 
therefore, as indicated above, was tasked by USAID to provide a range of support services to 
other USAID projects and activities and the U.S. Embassy in Mindanao and Visayas. These 
services include: 
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• Arranging introductions for staff of other activities to public officials at all levels, and to the 
leadership of a diverse range of significant groups; 
 

• Helping to organize various ceremonies and related “events” sponsored by other USAID 
projects/activities that can help create greater awareness of the activities and facilitate 
attainment of the project/activity objectives. 

 
• Helping to organize 10-20 visits annually to 
various USAID-supported activities-including those 
initiated by GEM-for visiting USAID, U.S. Embassy and 
State Department officials, and other visitors who wish to 
familiarize themselves with Mindanao and USAID 
activities in Mindanao. 
The GEM Program provided support for visits to 
Mindanao (and later in the Visayas as part of the Typhoon 
Yolanda assistance effort) by United States Government 

(USG) officials, including officials from USAID, the U.S. Embassy in Manila and many U.S. 
Government officials. The support was also extended to Philippine Government officials such as 
President Benigno Aquino III and other officials who participated in USAID-sponsored events 
and other activities. Facilitation included events preparation and management, transport and 
logistics, and security arrangements and coordination. As needed, this support was provided to 
other USAID programs operating in Mindanao (and Visayas). GEM 3 facilitated more than 550 
visits/activities of USG, USAID and GPH officials, well in excess of the 10-20 visits per year 
stipulated within the GEM Contract. 
 
The GEM Support Services Team provided access and 
introductions to key people and groups in Mindanao (and 
Visayas) for USAID and USG personnel. The individuals 
included local officials and business leaders, as well as a 
wide range of strategic grassroots partners and 
beneficiaries including, for example: MNLF former 
combatants, senior managers of agriculture cooperatives; 
and Parent–Teacher Association (PTA) members and 
youth organizers in the ARMM and other conflict-affected 
areas in Mindanao.  
 
The GEM-facilitated contact between these key individuals and USG officials helped to establish 
channels of communication and ensured clear understanding, support and goodwill at the local 
level of USG/USAID program objectives. Many of the visits by USG officials were structured 
around public events highlighting USAID assistance, such as the turn-over to local governments 
of USAID-funded infrastructure, the signing of marketing agreements facilitated by GEM’s 
Business Growth component, or completion ceremonies for Mindanao graduates of Workforce 
and Governance internships. The USG officials were able to interact directly with partners and 
beneficiaries, to establish relationships with key individual and groups, and witness for 
themselves program results, in geographic areas that might otherwise have been difficult to 
reach. These field visits provided inputs for determining future USAID interventions. 
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Though the GEM contract stipulates the provision of support to ten to twenty visits per year, to 
date, GEM 3 facilitated more than 550 visits/activities of USG, USAID and GRP officials 
(Annexes 17 and 18). GEM’s facilitation included the preparation of schedules, “scene setters” 
with route and site maps and suggested remarks by USG/USAID officials; the management of 

visit itineraries and introductions to participating 
GPH officials, GEM partners and beneficiaries; the 
provision and coordination of transport; and the 
management of visit-related security issues and 
coordination. Support Services staff worked closely 
with different GEM Teams, partners and 
beneficiaries to ensure the efficient and effective roll-
out of visits and public events to help promote the 
USAID brand and support USG public diplomacy. 
GEM coordinated with other USAID Programs and 
different USAID and U.S. Embassy Offices (e.g. 
Public Affairs Section, Political Affairs Office) 

regarding schedules and logistical arrangements for visits.  GEM also arranged and facilitated 
courtesy calls and meetings with GPH and senior local government officials, and other similar 
activities as requested by USAID. 
Many of the smaller USG/USAID Programs in Mindanao (and Visayas) lacked the staff and 
technical capability required to facilitate visits by U.S. officials, given the requirements of such 
visits, including logistics and security constraints. GEM 3 support for visits to other USG/USAID 
Programs ensured that these official visitors would have the opportunity to visit as many USAID 
programs as possible in the allotted time, maximizing the resources utilized on each visit.  
 
The over 550 total visits supported to date by GEM includes the support provided to USAID’s 
202 monitoring visits to GEM Infrastructure, Business Growth and Workforce Preparation 
projects. These visits involved the preparation of itineraries, hotel and security arrangements as 
well as a driver and vehicle. 
 
6.2.2 Vehicle/Transport Logistics 
 
GEM operated and maintained a fleet of 54 vehicles 
(including six lightly-armored vehicles), operated by a 
corresponding number of drivers and driver-
mechanics. Vehicles were assigned to five office 
locations throughout Mindanao.  
 
The logistics responsibilities ascribed to the “Support 
Activities” functions subsumes the deployment-
utilizing optimal schedules-and routine and preventive 
maintenance of the vehicle fleet, including the following: 
 
• The creation of up-to-date maintenance schedules for each vehicle, and ensuring that all 

required maintenance-routine and preventive-was carried out for each vehicle according to 
established maintenance schedules. 

• The establishment of realistic maintenance schedules designed to ensure that all vehicles 
remain operable given Mindanao’s poor roads, erratic traffic patterns and difficult terrain; 

• Operating and maintaining a spare parts store (inventory) to ensure that minor repairs could 
be made on site, thus minimizing vehicle downtime; 
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• Ensuring that sufficient vehicles, of appropriate type, are on-site to support all USAID and 
USG visits; 

• The establishment of clear regulations for appropriate use of vehicles, complying both with 
USAID regulations in this area, and reflective of safety considerations and concerns, and 
monitoring drivers’ compliance with these regulations; 

• Establishing and implementing documentation procedures and systems to ensure the 
capture of all appropriate vehicle-related expenditures, including the purchase of fuel, which 
represents a significant expense given the extensive number of vehicles and their extensive 
utilization.  

• Vehicle route planning for all USAID/USG events to ensure that the safest, most secure 
routes are selected and that extensive road works are avoided; 

• The development and execution of convoy plans, to ensure that USAID/USG visitors are 
assigned to appropriate vehicles and that the drivers of all vehicles remain in contact with 
each other; 

• The allocation of back-up vehicles for each visit to ensure that transport plans remain 
unaffected in the case of unanticipated breakdowns of assigned vehicles. 

 
6.2.3 Other Logistics Services 
 
As indicated above, GEM was responsible, per USAID’s instructions, for over 550 visits to 
Mindanao (and Visayas) made by USAID/USG personnel. GEM’s logistics responsibilities have 
extended far beyond the provision and management of transportation services, and typically 
have included virtually all facets of the visits, including the following: 
 
• Selection and preparation of meeting/event venues including 

appropriate signage, organization of beneficiaries to attend 
events, seating arrangements and escorting visitors to the 
venues; 

• Arranging courtesy calls with local government or private sector 
leaders; 

• Arranging, as appropriate, hotels, “rest stop” venues, and meals 
for visitors; 

• Facilitating airport arrivals and departures and the availability of 
VIP rooms at the airport ensuring that delays at airports are 
minimized so that maximum “time on the ground” can be 
devoted to the events and visits; 

• Arranging for boat, helicopter and private planes as required. 
 

Though the Support Services Team was ultimately responsible for all of the arrangements and 
activities delineated above, responsibility for specific arrangements may be assigned, and 
typically, to additional GEM staff working in one or the other of the program’s operating 
components or area office. The Support Services Manager (GEM Executive Officer) was 
responsible for managing the requisite collaboration with the other GEM teams. 
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USG official visits to Mindanao, conducted over the 
course of the GEM Program, particularly to its 
underserved, underdeveloped areas of Mindanao that 
had been isolated by conflict, had a positive 
psychological impact on local populations. The physical 
presence of U.S. officials visiting Mindanao 
underscored the partnership between the USG and the 
Government of the Philippines (GPH) and, their shared 
commitment to peace and economic development in the 
region. The human contact and exchange of information 

and views with partners and beneficiaries helped to dispel local distrust of outsiders, and 
reassured communities that the GPH, with the strong support of the USG, was committed in the 
long term to peace and development and the well-being of these communities. The recognition 
and appreciation of this, on the part of people in Mindanao, helped ensure the successful 
implementation of projects by GEM and other USAID Programs in the region, and should help 
ease the way for future USG/USAID programs.  Such visits, documented and reported through 
media coverage and press releases provided by the GEM Communications Team, generated 
positive news about Mindanao that helped to balance perception and deepen understanding of 
the region among various publics in the Philippines and internationally. 
 
Further, visits of USG officials to the Typhoon Haiyan (Yolanda) – affected areas of Visayas had 
a positive impact on the survivors of the disaster. The presence of U.S. Officials and staff in the 
region showed the U.S. Government’s commitment to aid in the recovery of the devastated 
region. 

 
GEM’s logistical services received frequent plaudits from senior USAID and USG executives, as 
well as others to whom such services had been provided. Illustrative comments from a recent 
report that commented on these services are included immediately below: 
 
• In a recent GEM evaluation conducted by Social Impact, GEM provided logistical support 

including hotel information and contacts, drivers, vehicles and security arrangements.  
According to the evaluators, they were “transported to all meetings with beneficiaries, 
government officials, and USAID and GEM representatives in a consistent, timely, and 
reliable manner.”  They were also “able to increase the number of barangays visited due to 
efficient planning and lack of getting lost, as well as access more remote barangays than 
would have been possible through local transportation or taxi.”    
 

• Also in the report, a USAID specialist interviewed remarked that “[The GEM staff] have been 
very professional and responsive…they are flexible when things fall apart and have good 
enough relationships with local contacts to explain that [last minute cancellations] are often 
out of our control…Gloria [USAID/Philippines Mission Director] always says ‘copy GEM’ 
when we need to organize VIP visits.”   The report also concluded that the U.S. Embassy’s 
Regional Security Officers would not have worked with GEM “if they did not think their 
services were efficient, safe, and effective.” 

 
6.2.4 Logistics Lesson Learned  
 
1. Choosing events.   When choosing activities to include in a VIP’s itinerary, consider the 

location, accessibility, possible weather conditions, security situation, event date (it may be 
prayer day or local holiday), possible participants, project impact, press access, etc.  
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Remember that the VIP may only have one or two ceremonies to attend because of a tight 
schedule.  Make those events memorable and effective. 
 

2. Drafting an itinerary.  When drafting an itinerary, take into account the route to be taken so 
travel time is minimal. Prepare a route map for the control officer. Suggest a better 
sequence of events if possible.  Always verify travel time with people familiar with the road 
conditions and the location of a possible event.  Check if there are other activities the VIP 
may visit that are close to the venue of the main event.  Also, check if there are other USAID 
projects in the same venue. 
 

3. It happens.  Be Prepared.  Don’t Panic. Whether it be an extra vehicle in case one breaks 
down, extra staff, cash, batteries, first aid kit, water, umbrellas, sandwiches, extension cord, 
generator, etc., always be prepared. You don’t have to have the items with you but you 
should know where you can get them. Also, know where the hospitals are in case of an 
emergency.  
 

4. Choose the right venue for meetings, conferences.  It is good to save money on cheaper 
venues, but sometimes the facilities and their staff are not adequate or reliable. The venue 
has to be comfortable, secure, and accessible, have acceptable food, a proper sound 
system and ample parking space, etc.  Remember that events only take approx. 45 minutes.  
Try to make it a good one.  Your guests may have traveled a long way to participate in the 
activity.  You don’t want to disappoint them. If your guests are uncomfortable, feedback will 
not be good.  Most of the time, the visitors remember what went wrong more than what went 
well. 
 

5. Be flexible and have a plan b. Schedules or events may change at the last minute so it is 
best to be flexible and/or have a plan B.  For example, if a courtesy call is cancelled and 
suddenly there is an additional 1 hour to fill, be ready to suggest other activities, like a visit 
to another USAID project or a tourist spot. During one visit in Marawi, a lunch was organized 
at the Mindanao State University (MSU).  Since the event before the lunch finished early, 
the Ambassador wanted to have another activity before the lunch. Since GEM had visited 
MSU the day before and met with the American Corner librarian, it was easier to arrange a 
quick visit to the library.  

 
6. Make learned quick decisions. Balance pros and cons - on both sides. When schedules 

suddenly change on the day of the event, sometimes you have to make quick decisions so 
time is not wasted.  Make sure you weigh the pros and the cons of a schedule change.  
Think about your team’s as well as the proponent’s schedule.  Consider the outcome for all 
parties involved.   

 
7. Safety first.  Don’t force it. Safety is the primary concern of our team.  If we need an army 

battalion to secure the area to be visited, then maybe the event should push through.  We 
always coordinate with the local police and the military re security in the area where the 
events take place. Together with the RSO, our security team does ocular inspections of all 
venues 1 or 2 days before the events.  The RSO makes the final recommendation to USAID 
or the U.S. Embassy.    

 
8. Show respect. Be considerate. Send invitation letters to local government or business 

leaders for meetings or courtesy calls.  Be flexible with the schedule. Think about their 
schedule too.  If it is not a GEM event, we stay in the sidelines unless we are requested to 
be around (for e.g. they need photo coverage). 
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9. Ask visitors about food allergies or preferences in advance. When organizing meetings 

over a meal, make sure that the menu is acceptable to everyone. There may be Muslims, 
vegetarians or guests with allergies to consider. Ordering another dish during the event may 
take a long time. 
 

10. If possible, make arrangements for hotel and airport pre-check-in. This helps manage 
the time, especially if there is little time to freshen-up before an event. Also, if time permits, 
check the rooms of visitors before they arrive. Air Conditioners may not work, toilets may not 
flush, there may be no running water, TV may not work or there may be no drinking water. 
 

11. Always inspect venues at least a day before the event, especially the ones you have 
never been to before. At the same time, check travel time. Meet with participant of the 
event. Practice group photo ops so that time is not wasted. If needed, have a dry run of 
activities.  Also, check if comfortable shoes are needed and what attire is appropriate. Are 
fans needed at the venue? Do they get regular brown outs? Is water provided for the 
guests? Is there an acceptable sound system? Parking space? How many people are 
expected? Who will meet the guests when they arrive? Who will lead them to the venue of 
the program? How far is the walk? Are there stairs to climb? Are there welcome tarps?  
They should be hung only on the day of the event. Where are the comfort rooms? Are they 
clean? Are there alternate entrances or exits in case of an emergency?  
 

12. Have contact information of RSO or DSIU, control officer, every site officer (USAID 
and project staff) and all drivers. Call the site officer when the convoy is on its way to the 
venue so that the activity hosts are prepared to meet the VIP. If he/she is not available, call 
the DSIU on site or other POC at the venue. The phone numbers are needed also in case 
there is schedule change or if there is an emergency. 
 

13. Provide vehicle for media if needed. The best way to ensure the presence of the media at 
the event is to provide a vehicle for them to get there.  GEM usually arranges to meet the 
media at a certain location, briefs them about the event and proceeds to the venue with 
them. 

 
14. Coordinate with staff of other projects involved in the event. Get their contact 

information in case there are changes to the schedule. 
 
15. Always have information materials with you.  The materials should include a list of other 

USAID projects in the area, the itinerary, scene setters, remarks, route and site maps, media 
advisories, etc. 
 

16. Meet with all staff involved the day before the visit. At the meeting, confirm who will be 
at the airport, who will join the convoy, how many vehicles will be in the convoy.  Will there 
be sweepers?  Do we need extra security?  Who will be at a particular event?  Which 
photographer will be at what event?  Will they join the convoy? 

 
6.2.5 Security Information, Guidance and Coordination  
 
Security reports on preferred routes for traveling to different areas in Mindanao, as well as 
updated security information on specific cities and municipalities were issued regularly and 
distributed to GEM staff.  These reports were shared with selected individuals and organizations 
through a special “listserve”. Recipients included USAID and U.S. Embassy personnel, key staff 
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of other USAID Programs in Mindanao, and other embassies and donors in the Philippines. 
These advisories were supplemented intermittently with “breaking news” bulletins on security 
issues. The advisories provided information and guidance on trouble spots to avoid, possible 
emerging threats, and preferred routes to take when traveling.  GEM also provided specific 
security guidance and/or made arrangements for USAID staff and the personnel of other USAID 
Programs traveling to project sites and to the Regional Security Office during VIP events. These 
provisions may include route and area security information, close-in security, and/or requests for 
police or army escorts.  
 
Acquiring real-time and credible security intelligence 
information source was vital to the safe and efficient 
implementation of GEM projects.  Therefore, GEM 
maintained close relations and regular contact with 
elements of the Armed Forces of the Philippines and the 
Philippine National Police.  Part of GEM’s strategy was to 
conduct a monthly coordination visit to Philippine Military 
Field Commanders for security briefings and updates.  
Other networks of military Intelligence operatives were 
also tapped to provide “spot reports” of incidents and 
security threats throughout Mindanao. 
 
GEM security drivers underwent an intensive VIP driver training course conducted by the U.S. 
Diplomatic Security Services (Mobile Training Team) in Manila.  GEM drivers were invited to 
participate in the course by the Regional Security Office of the U.S. Embassy through its 
Diplomatic Security Investigative Unit.  The training included defensive driving techniques; area 
and convoy vehicle security assessments; pre-visit “itinerary runs” - ensuring precise travel time 
execution; and, site security coordination with relevant military & police troops to help map out 
force protection arrangements in all the engagement areas. Intelligence information gathering 
and risk assessments are done by the GEM Security Team during visits/interaction with 
military/PNP Task Forces when conducting field visits and security coordination.  GEM drivers in 
turn provided the same training to other GEM drivers not able to attend the training course. 
 

In addition, the GEM Security Team also provided technical 
support services to the Regional Security Office of the U.S. 
Embassy in Manila by validating/verifying information provided 
in security clearance requests received by their office from USG 
personnel traveling to Mindanao.  Many times, the RSO 
requested the traveler to ask GEM to provide vehicle support 
and security arrangements during their travel, or the traveler 
requests GEM to provide the services and then indicate the 
same in their request for security clearance to travel.  USAID 

and USG travelers have informed GEM that they have more chances of getting their travel 
approved if they have GEM vehicle and security support. 
 
6.2.6 Security Lessons Learned  
 
1. Building up an allied network of military and police forces. The GEM Program Security 

Management Team was successful in putting in place a “security contacts network” 
throughout the island of Mindanao up to the municipal level. 
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2. Conduct of periodic coordination meetings and personal interaction with AFP/PNP 
field commanders. One of major challenges in facilitating security arrangements and 
gathering security information from the military and the police is the constant turn-over of 
their chiefs and field commanders.  Therefore, GEM has to provide regular briefings to the 
AFP/PNP whenever we are in their area of responsibility.  This gives GEM an opportunity to 
get to know the new leaders and brief them about the GEM Program, providing them 
information on on-going and pipeline projects in their respective areas. 

 
3. Validate intelligence information received. All intelligence information received from 

various sources should always be validated or verified. The GEM Security Advisory is 
dependent on getting accurate and reliable information from our intelligence sources. 

 
4. Engagement of AFP/PNP field commanders in GEM key projects implementation. 

When preparing “security plans” for GEM Infrastructure projects, our first step is to conduct 
“Technical Coordination Meetings” with military field commanders. Discussion matters 
include project site selection, level of security threat, mapping of detachments, building up 
contact information directory for each of the project locations, force protection 
arrangements, quick reaction strategies, protocols in the dispatch of communications, 
procedures in the extraction of project personnel during emergencies, etc. 

 
5. Setting up of a “Quick Reaction Team” from Regional to Municipal Level. This 

procedure ensures immediate deployment of military/police forces when Project Staff 
encounter a security threat, when there is a need for evacuation and in case of other 
emergencies. 

 
6. Program staff strict adherence and compliance to “security protocols”. The minimal 

occurrence of security incidents among GEM program personnel and projects is attributed to 
the full cooperation of project staff in the compliance of established security protocols. 

   
7.  Conduct periodic “Security Updates Briefing” for all project staff. The GEM Security 

Manager conducts regular security briefings and consultations at the GEM Field Offices.  
This allows a more personal interaction between the Security Team and field staff.  It also 
helps assure staff that security protection and arrangements are in place. 

 
8. A “24/7” or “round the clock” open communication line (text, voice call, email) 

between the GEM Program Security Management Team and GEM Field Personnel.  
The GEM Security Team is constantly on call in case of emergencies. This is essential 
considering the fact that in an emergency, especially in conflict areas, the immediate 
deployment of assistance is critical.  Possible incidents include vehicular accidents involving 
project cars and staff, being trapped in a cross-fire during military operations, medical 
assistance, access to nearest AFP/PNP establishments, information on best and safest 
route/itinerary, provision of “close-in armed security personnel” and project site force 
protection. 
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Chapter 7 

Disaster Response, Risk Management and                
Climate Change Adaptation 

 
7.0 Introduction 
 
When catastrophic weather events struck Mindanao in 2011 and 2012, USAID conducted 
emergency relief efforts and provided disaster recovery, risk management and climate change 
adaptation assistance. This assistance was implemented in part through the GEM Program. 
Emergency assistance was also provided through the GEM Program to residents displaced by 
armed conflict in Zamboanga City in 2013. 
 
7.1  Typhoon Washi (Sendong) Post Disaster Assistance 
 
Typhoon Washi (Sendong) devastated parts of the cities of Cagayan de Oro and Iligan on 
December 17, 2011, causing significant damage to property and loss of life. To help alleviate 
pressing local concerns, USAID requested that GEM provide education support and infrastructure 
rehabilitation assistance to help accelerate the resumption of schooling and restore access to 
safe drinking water in the affected areas. 
 

 
 

 

 

 

 

 

 

 

 

 

Assistance provided to Typhoon Washi affected areas is further described in Chapter 2, Section 
2.7.2.3 above. 
 
7.1.1 Typhoon Washi Education Support 

Impact assessments indicated that 22 elementary and high school buildings were severely 
affected by Typhoon Washi.  In most of these schools, instructional materials, standard classroom 
accoutrements and students’ school supplies were destroyed. The Department of Education 
(DepEd) estimated that schooling was disrupted for more than 10,000 elementary and high school 
students. 
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Through the GEM Program, USAID provided school supplies to 6,000 students and 200 teachers 
from 22 schools in time for the start of school. Student kits included a knapsack and assorted 
school supplies, while teacher kits included teaching supplies and blackboards. The schools also 
received reference materials. 
 
Computer equipment and printers were also provided to two schools and the DepEd Iligan City 
East I District Office. 
 

Table 7.1 List of Schools Assisted by USAID under  
GEM’s Typhoon Washi (Sendong) Post Disaster Assistance 

 

 
 
7.1.2  Typhoon Washi Infrastructure Support 
 
The damage sustained by the waterworks pumping station and the water production well in the 
Iligan metropolitan area due to Typhoon Washi was one of the local government’s primary 
concerns. Distribution of potable water was impeded, posing health risks to residents. 
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These facilities were rehabilitated with USAID assistance through GEM, providing beneficiaries in 
12 barangays, a local hospital, and other key government facilities with access to safe drinking 
water.  To help restore and improve education services, USAID, through GEM, also refurbished 
classrooms in four public schools in accordance with DepEd’s standard design. USAID’s 
infrastructure support projects benefitted about 24,000 residents. 
 
7.2  Humanitarian Assistance for Zamboanga Residents Displaced by Armed Conflict 
 
On Monday, September 9, 2013 a Philippine navy patrol clashed with over 100 heavily armed 
followers of former MNLF chairman Nur Misuari, who were aboard several boats off Rio Hondo, 
Zamboanga City. When hostilities broke out between an MNLF faction and GPH Armed Forces in 
Zamboanga City, thousands of homes were destroyed or damaged in five city barangays. 
Residents fleeing the conflict sought shelter in more than 30 evacuation areas. On September 
10th, approximately 12,000 evacuees were reported to have been located at the Joaquin 
Enriquez Memorial Sports Complex or the Grandstand. At about 6:30 pm on September 10th, 
USAID requested that GEM assist in procuring approximately $610T worth of relief goods for the 
evacuees. GEM began procurement on September 11th and started delivering goods to 
Zamboanga via C130 and truck on September 12th.  Each delivery was carefully monitored and 
documented. Responding to requests for humanitarian assistance by the city government, the 
Department of Social Welfare and Development, and the Department of Health, the U.S. 
Embassy allocated over $1 million towards providing for the immediate needs of evacuees. 
 
Through its GEM Program, USAID procured and delivered construction materials for 100 
portable toilets, four 500-gallon water tanks and over 30,000 units of bottled water, 26,000 
blankets, 27,300 sleeping pads, hygiene kits, emergency food items and cooking supplies, and 
tarpaulin sheets for temporary shelter for 68,000 evacuees. The first batch of supplies were 
airlifted, reaching the site within 24 hours, allowing USAID to be one of the first donor agencies to 
establish its presence in the conflict area. 
 
The assistance was delivered with support from the Philippine Air Force of the Armed Forces of 
the Philippines, and volunteers from the Philippine National Police and Bureau of Fire Protection, 
in coordination with the Zamboanga City government and the Department of Social Welfare and 
Development. 
 
In summary: 
 
 GEM delivered a total of 12 10-wheeler truckloads and 1 plane load of relief goods to 

Zamboanga City.  Other goods were procured in Zamboanga City. 

 Relief goods were also provided to the Talon orphans through Chaplain Nakagawa of 
JSOTF-P. 

 Construction materials for 100 Latrines (which were constructed by JSOTF and the AFP) 
were procured by GEM and delivered to JSOTF-P HQ.  GEM also paid for the maintenance 
of these latrines until Nov. 2013. 

 The number of evacuees rose from 12,000 to about 67,000 on the 8th day of the stand-off.  
On September 23rd, more than 100,000 people were displaced, 47,000 of whom were 
children (UNOCHA SitRep No. 3). 

 On Oct. 11th, USAID committed another $200,000 for GEM to procure additional relief goods 
for Zamboanga City.   
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 Total estimated value of commodity relief assistance by USAID through GEM was about 
$760,000. 
 

Table 7.2: List of Relief Items and Assistance Delivered by USAID  
through the GEM Program 
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7.3   Typhoon Bopha (Pablo) Disaster Recovery Assistance 
 
At dawn on December 4th, Typhoon Pablo swept directly across Davao Oriental and 
Compostela Provinces (making landfall in Baganga Municipality, Davao Oriental) with maximum 
sustained winds of 175 kph and gusts of up to 210 kph.  While residents were warned, due to 
the infrequency of typhoons in the area and the force of the storm, over 1,100 died. This storm 
was the strongest to hit the Philippines in 2012, the strongest to hit Mindanao since 1984, and 
the strongest to hit Southern Mindanao since the 1970s as most Typhoons usually hit Northern 
Mindanao.  It followed almost the same path of another severe storm that had hit the year 
before in the same month (Typhoon Sendong) which caused over 1,000 deaths primarily due to 
flash floods.   
 
7.3.1 Rapid Assessment 
 
As part of the recovery efforts, USAID, through GEM Program, commissioned a rapid 
assessment of the extent of the typhoon’s impact. A multi-component disaster recovery 
program was then designed and implemented to effectively provide support in areas where 
needs were greatest. These initiatives, implemented under the oversight of Mindanao 
Development Authority (MinDA), helped accelerate the revival of economic activity, augment 
educational resources, improve access to isolated areas, and strengthen the climate resilience 
of local communities. 
 
At the request of USAID, a Rapid Assessment Report was completed by GEM two weeks after 
the Notice to Proceed and was used by USAID to determine the follow-on medium term 
assistance to be provided. The report identified the hardest hit municipalities in Davao 
Oriental (Boston, Cateel and Baganga) and Compostela Valley (Monkayo, Montevista, 
New Bataan, Laak and Compostela) and recommended specific initiatives that can be 
implemented in the medium-term to help meet local needs for reconstruction and 
rehabilitation in these two provinces.  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Following the assessment, USAID provided additional funding to the Program to: 

 
1. Support the repair or reconstruction of damaged roads, bridges and trading centers 

subject to and informed by a climate change vulnerability assessment study; 

2. Provide technical assistance to the provincial governments on industry planning (banana 
and coconut), crop diversification and emergency livelihood assistance; 

 

Typhoon Pablo Disaster Response Rapid Assessment Report Outline 
 
• Typhoon Pablo Disaster Response Rapid Assessment Outline 
• Infrastructure Rapid Assessment 
• Livelihood Rapid Assessment 
• Education Rapid Assessment 
• Health Rapid Assessment 
• Displaced Persons and Issues and Evacuation Centers 
• Environmental Rapid Assessment 
• Summary of Possible GEM Assistance 
• Security Advisory and Coordination Guidelines 
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3. Provide learning and teaching materials to students and teachers of Typhoon Pablo 
affected schools; and 

4. Conduct climate change vulnerability assessment follow-on activities 
 
Again, the United States Agency for International Development (USAID) was one of the first 
international donor organizations to support the Philippine Government in responding to the 
immediate needs of the affected population. The U.S. Government provided immediate relief 
and recovery assistance that totaled nearly $19 million. Immediate relief assistance through 
USAID/OFDA and DOD totaling $13.8 million included relief commodities, water and sanitation, 
food assistance, shelter, and disaster risk reduction interventions. USAID/Philippines recovery 
efforts provided through the GEM Program included nearly $5 million in infrastructure and 
livelihoods support ($3.1 million), health commodities and technical assistance ($1 million), and 
the provision of education materials and supplies ($800,000). 
 

 
7.3.2 Rapid Climate Change Vulnerability Assessment Study 
 
To address the impact of extreme weather events, USAID commissioned a Rapid Climate 
Change Vulnerability Assessment (VA) Study that focused in part on proposed infrastructure 
projects that would either be rehabilitated or constructed with USAID funding in the eight 
municipalities most severely affected by Typhoon Pablo. See Annex 19 for the complete report.  
 
The study included an analysis of the potential impact of climate change, specifically increased 
rainfall, tidal surges, flooding, landslides, and debris flow. Hundred-year flood simulations were 
generated using advanced technologies such as light detection and ranging (LIDAR), in 
collaboration with the University of the Philippines – National Institute of Geological Sciences 
(UP-NIGS).  The VA study was completed in June 2013. 
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Based on identified risks and hazard zones, recommendations were made on mitigation, 
adaptation and institutional measures that would reduce vulnerability and increase local 
resilience to typhoon-related events. 
 
Follow-on activities were then funded by USAID, including two provincial conferences on 
disaster management and response to provide hands-on training on updating of provincial and 
municipal disaster management plans, and the development of watershed management 
mobilization plans. These activities were complemented by communications support and 
training on geo-hazard map reading. Terms of reference for the acquisition of LIDAR data for 
Davao Oriental were also prepared.  
 
Mitigation, adaptation and institutional measures, and follow-on activities for potential USAID 
assistance were recommended to help reduce future vulnerability and increase local resilience 
to extreme rainfall and typhoon-related events. These recommendations were organized into 
five major activities were also implemented by GEM with concurrence from USAID. These 
included: 
 
1. Two Provincial Conferences on Disaster Management; 

2. Adaptive Capacity Needs Assessment and Long Term Planning Assistance; 

3. Mobilizing for Watershed Management of Two Pilot Watersheds; 

4. Communications and Training Activities; 

5. Preparation of the Terms of Reference (TOR) for Light Detection and Ranging (LIDAR) Data 
Acquisition and Detailed VA for Davao Oriental 

 
Final reports and outputs were submitted to USAID and delivered to partner LGUs in November, 
2013. [the Final Report on Adaptive Capacity Needs Assessment and Planning Assistance 
(Volume I: Compostela Valley and Volume II: Davao Oriental); Provincial Conferences on 
Disaster Management and Documentation Report (Volume 1: Compostela Valley and Volume 2: 
Davao Oriental); the Final Report on Watershed Management Mobilization (Volume I: 
Compostela Valley and Volume II: Davao Oriental)]. 
 
Summary of Follow-on Activities 
 
1. Provincial Conferences on Disaster Management 

 
GEM in collaboration with GEOS, Inc. organized and successfully conducted two provincial-
level disaster management conferences in Nabunturan, Compostela Valley (August 27-28, 
2013) and Cateel, Davao Oriental (August 29-30, 2013).   

 
Plenary Session 
• USAID-GEM VA study was presented to about 100 participants composed of local chief 

executives, municipal and provincial planning, environment, social welfare, municipal 
disaster risk reduction management council action officers, among others.  

• The GEM Infrastructure Team presented the climate adaptive engineering design 
standards used for the 16 USAID-funded infrastructure projects in the two provinces.  

• Eight Local Government Units (LGUs) from the two provinces presented the current 
status of their Municipal Disaster Risk Reduction Management Plans (MDRRMP) to a 
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panel of experts who then provided valuable feedback on areas that need to be 
improved to strengthen disaster preparedness.  

 
Break-Out Working Meetings 
• The break-out sessions held during the conferences served as a venue for the conduct 

of workshops, hands-on training and capacity assessment activities, specifically: 
 
a) Workshop on watershed management mobilization and public education planning; 

b) Validation of initial findings and assessment each LGUs capacity and capacity 
building needs in addressing the impacts of climate change and natural disasters; 

c) Orientation on the Philippine DRRM structure, training on Global Positioning System 
(GPS) technologies and geo-hazard map reading. 

 
2. Adaptive Capacity Needs Assessment and Long Term Planning Assistance 

 
• Provided hands-on technical assistance to the two provinces and eight municipal LGUs 

in reviewing and updating their disaster management plans. 

• Assessed local capacity and capacity building needs in addressing climate change 
vulnerability guided by the UN Framework of Risk which stresses capacity in managing 
risk and exposure. 

 
3. Mobilizing for Watershed Management of Two Pilot Watersheds  

 
GEM, in collaboration with by Kahublagan Sang Panimalay Foundation, conducted a series 
of meetings with LGUs to identify and evaluate the pilot watershed areas for the two 
provinces and assessed watershed planning and management capacities and needs. Below 
is a summary of recommendations for each province. 

 
Compostela Valley: The demo-watershed chosen in Compostela Valley was the Agusan 
River sub watershed basin which traverses three municipalities: New Bataan, Compostela 
and Monkayo.  

 
Summary of Recommendations  
• Integration of watershed services to support the broad socio-economic development 

plan of the province, particularly in its disaster risk reduction and climate change 
adaptation plans.   

• Creation of a multi-sector, multi-stake, multi-interest body was also recommended to 
serve as a platform for discussing issues in the watershed.   

• Embed watershed management in the socio-economic development process of the local 
government.   

• Since watersheds cross political boundaries of barangay and municipal LGUs, form 
alliances to protect the watershed supported by a sustained public education watershed 
management program. 

 
Davao Oriental: The contiguous micro watersheds in Barangay Mainit, Barangay Abijod 
and Barangay Santa Felomena were chosen as the demonstration area for watershed 
management.  This cluster of watershed (4,312 ha) was chosen because it demonstrates 
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the importance of protecting water and a near-shore landscape where the rivers are short, 
and where a population of 4,815 people are at risk of reduced water supply, sea level rise, 
storm surge, tsunami, land slide and other hazards.   

 
Summary of Recommendations  
• Integration of watershed services to support the broad socio-economic development 

plan of the province, particularly in its disaster risk reduction and climate change 
adaptation plans.   

• Creation of a multi-sector, multi-stake, multi-interest body was also recommended to 
serve as a platform for discussing issues in the watershed.   

• Embed watershed management in the socio-economic development process of the local 
government.   

• Since watersheds cross political boundaries of barangay and municipal LGUs, form 
alliances to protect the watershed supported by a sustained public education watershed 
management program. 

 
4. Communications and Training Activities 

 
• Implemented training activities on hazard map/flood map reading and appreciation; GPS 

utilization for geo-referencing of LGU facilities and sites, and training on disaster 
preparedness. 

• Provided the two provinces and eight municipalities with hazard susceptibility and flood 
maps as well as GIS data layers that may be used for planning activities. 

• Developed bi-lingual hazard signage designs for the 15 infrastructure projects that are 
being funded by USAID under the Typhoon Pablo recovery assistance effort. 

• In collaboration with the Mines and Geosciences Bureau, produced layouts of large 
scale, print-ready hazard maps with climate change adaptation advice for the study area 
LGUs. 

 
5. Preparation of the TOR for LIDAR Data Acquisition and Detailed VA for Davao Oriental 

 
• Prepared the Terms of Reference (TOR) for the acquisition of Light Detection and 

Ranging (LIDAR) or similar quality data and detailed vulnerability analysis for the 
province of Davao Oriental.  

 
Other related activities included: 

 
• Prepared and submitted to USAID the necessary reports to the follow-on activities of the 

Typhoon Pablo Climate Change Vulnerability Assessment (VA) consisting of: 
Documentation Report of the Provincial Conference on Disaster Management held each for 
Compostela Valley Province and Davao Oriental; Watershed Management  Mobilization 
Report for Pilot Watershed each located in Compostela Valley Province and Davao Oriental; 
Adaptive Capacity Needs Assessment and Planning Assistance Report each for Compostela 
Valley Province and the five most-affected municipalities therein and for Davao Oriental and 
the three most-affected municipalities in that province; hazard susceptibility map rendering 
(1:10,000 scale) for each of the concerned municipalities in Compostela Valley Province and 
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Davao Oriental; and, lay-out of the bi-lingual warning sign/poster for each of the 16 
infrastructure projects under the Typhoon Pablo disaster recovery assistance of USAID. 

• Received USAID’s approval to the necessary reports of the VA follow-on activities with their 
respective concurrence to reproduce and distribute these reports to the concerned 
provincial and municipal offices for use in their disaster risk reduction and management 
planning and programming in the coming year. 

• Received USAID’s and MinDA’s approval to fund the tarp printing, mounting, steel  frame 
fabrication and installation on-site of appropriate bi-lingual warning sign or poster for each 
of the 16 infrastructure projects and the printing of hazard susceptibility map (1:10,000 
scale) for each of the concerned municipality as part of the VA follow-on activities in 
Compostela Valley Province and Davao Oriental. 

 
Presentation to USAID 
 
At the request of USAID’s Office of Economic Development and Governance (OEDG), key VA 
study leaders delivered a presentation to the Office of Environment, Energy and Climate 
Change (OEECC) on December 20th. While providing a brief overview of the VA-related 
activities completed over the past year, the presentation highlighted the rapid, integrated 
application of study and consultation results in the design, planning and implementation of the 
USAID-funded infrastructure and livelihood recovery measures.   
 
The presenters also discussed in detailed the hazard mapping of storm surges (the main cause 
of impact and death during Typhoon Haiyan (Yolanda) and key roles that capacity building and 
planning play in adapting to such future hazards.  
 
In addition to the representatives of OEDG and OEECC, the presentation attendees included 
the Deputy Mission Director and Deputy PRM Office Director.  
 
Based on the attendees comments, the results of the VA study benefited more than the two 
provinces most affected by Typhoon Pablo:  “Last Friday's meeting was extremely informative 
and insightful. I am certain that it will be useful in future Disaster Risk Reduction (DRR) / 
Climate Change Adaptation (CCA) work of the Mission” (email communication from Joanne 
Dulce, CCA Specialist, OEECC). 
 
7.3.3 Typhoon Pablo Infrastructure Support 
 
USAID funded the construction and rehabilitation of 16 transport and community infrastructure 
projects in Compostela Valley and Davao Oriental to support the revitalization of local 
economic activity in the area. It is estimated that over 200,000 residents benefit from these 
facilities. 
 
The 16 Infrastructure Projects completed by the GEM Program included: 
 

• 4 Trading Centers; 
• 8 Overflow Structures; 
• 1 Footbridge; 
• 2 Barangay Bridges; and 
• 1 Market Building 
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The bridge and overflow structure rehabilitation projects focused upon evacuation routes for 
residents during potential future disaster events. 
 
Adaptability to climate change was a major factor in building sustainability into the projects. The 
findings and recommendations of the Rapid Climate Change Vulnerability Assessment Study 
were integrated into the structural designs, resulting in facilities that adopt 100-year event 
design safety standards. These infrastructure projects were constructed to withstand up to 
250kph winds. Flooring in Trading Centers was raised to lessen the chance of flooding in the 
facility. Billboard signs warning residents about the possibility of overflow or flooding were being 
put up close to the bridges and other projects. 
 
In addition to promoting economic growth and safety, these projects demonstrate the 
continuing commitment of both the Philippine and U.S. Governments to fostering peace and 
development in Mindanao. 
 
The detailed description of the 16 PIPs, 14 constructed under direct administration and 2 
constructed by subcontract, is provided below, and includes location, number of beneficiaries, 
project costs, description of work, GPS coordinates and photos.   
 
1. PIP-01 Carmen Trading Center Construction 
 Location: Brgy. Carmen, Municipality of Boston, Davao Oriental 
 GPS Coordinates – Latitude: 7.8689444 
 GPS Coordinates – Longitude: 126.3522500 
     Number of Beneficiaries: 2,838 
   Construction Cost: PhP2,208,269 
 Pre-construction Meeting Conducted: May 28, 2013 
 Start Date: June 7, 2013 
 Completion Date: September 12, 2013 
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 Description of Work: Construction of a new 10 m x 18 m trading center building with roofing 
system and structural components designed to withstand high velocity winds, floor level 
elevated to prevent flooding on the structure, and toilets provided for the convenient use of 
people and to improve sanitation in the area. 

        
 Photos:  
      
 
 
 
 
 
 
 

 
2. PIP-02 Poblacion Compostela Trading Center Construction 

Location: Brgy. Poblacion, Municipality of Compostela, Compostela Valley 
GPS Coordinates – Latitude: 7.6754861 

 GPS Coordinates – Longitude: 126.0893361 
Number of Beneficiaries:  23,074 
Construction Cost: PhP2,049,350 

 Pre-construction Meeting Conducted: May 30, 2013 
 Start Date: June 6, 2013 
 Completion Date:  September 22, 2013 
 
 Description of Work:  Construction of a new 10 m x 18 m trading center building with roofing 

system and structural components designed to withstand high velocity winds, floor level 
elevated to prevent flooding on the structure, and toilets provided for the convenient use of 
people and to improve sanitation in the area. 

 
      Photos:  
 
 
 
 
 
 
 
 
 
 
3. PIP-3 Poblacion Baganga Market Building Construction  

Location: Poblacion, Municipality of Banganga, Davao Oriental  
GPS Coordinates – Latitude: 7.5749722 
GPS Coordinates – Longitude: 126.5585833 
Number of Beneficiaries:  4,922  
Construction Cost: PhP1,759,034 
Pre-construction Meeting Conducted: June 05, 2013 
Start Date: June 14, 2013 
Completion Date: September 09, 2013 
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Description of Work: Construction of a new 10 m x 18 m trading center building with roofing 
system and structural components designed to withstand high velocity winds and floor level 
elevated to prevent flooding on the structure.  

      
     Photos:  
 
 
 
 
 
 
 
 
 

 
4. PIP-04 Aguinaldo Trading Center Construction 
     Location: Brgy. Aguinaldo, Municipality of Laak, Compostela Valley 
      GPS Coordinates – Latitude: 7.92288889 
 GPS Coordinates – Longitude: 125.8459167 
 Number of Beneficiaries: 6,000 
      Project Cost: PhP2,064,006 
 Pre-construction Meeting Conducted: May 29, 2013 
 Start Date: June 9, 2013 
 Completion Date: September 12, 2013 
 
 Description of Work: Construction of new 10 m x 18 m trading center building with roofing 

system and structural components designed to withstand high velocity winds, floor level 
elevated to prevent flooding on the structure, and toilets provided for the convenient use of 
people and to improve sanitation in the area.  

      
 Photos:  
 
 
 
 
 
 
 
 
 
5. PIP-05 San Jose Footbridge Construction 
 Location:  Brgy. San Jose, Municipality of Boston, Davao Oriental 
 GPS Coordinates – Latitude: 7.8750278 
 GPS Coordinates – Longitude: 126.3383500 
 Number of Beneficiaries:  1,879 
 Construction Cost: PhP3,380,857 
 Pre-construction Meeting Conducted: May 28, 2013 
 Start Date: June 7, 2013 
 Completion Date: October 05, 2013 
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  Description of Work: The construction of a new 42 m suspension footbridge with bottom 
freeboard of about 1.5 m from the maximum experienced flood level, maximum load 
capacity of 1.5 tons which would allow passage of motorcycles and bridge components 
consisting of metal mesh floorings on a steel girder with steel cross bracings to minimize 
side sway and supported to a main cable carried by a “deadman” anchorage on both ends. 
Wire mesh sidings and plastic pipe handrail connected to the secondary cables that are 
anchored to both ends of the portals and reinforced concrete ramp approaches on both 
sides also provided for safety and protection of pedestrians. 

 
 Photos:  
 
 
 
 
 
 
 

 
 

6. PIP-06 Sitio Mahayahay Overflow Bridge Rehabilitation 
 Location: Sitio Mahayahay, Brgy. Baylo, Municipality of Monkayo, Compostela Valley 
 GPS Coordinates – Latitude: 7.8752778 
 GPS Coordinates – Longitude: 126.0830556 
     Number of Beneficiaries:   5,430 

Construction Cost: PhP1,707,807 
Pre-construction Meeting Conducted: May 31, 2013 

 Start Date: June 10, 2013 
 Completion Date: September 03, 2013 

 
Description of Work: Rehabilitation of the barangay bridge built under GEM-3 consisting of 
the construction of 20 m retaining wall and slope protection structures, Portland cement 
concrete pavement (PCCP) and gravel transitions on both approaches and river channel 
clearing and desilting on the upstream and downstream sides of the bridge structure. 

  
 Photos:  
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7. PIP-07 Purok Duranta Overflow Bridge Rehabilitation 
Location: Sitio Duranta, Brgy. Union, Municipality of Monkayo,  Compostela Valley 

  GPS Coordinates – Latitude: 7.801111 
 GPS Coordinates – Longitude: 126.107778 

Number of Beneficiaries:   3,334 
 Construction Cost: PhP1,531,631 
Pre-construction Meeting Conducted: June 06, 2013 

 Start Date: June 25, 2013 
 Completion Date: September 14, 2013 
 

Description of Work: Rehabilitation of the barangay bridge built under GEM-3 consisting of 
the construction of grouted riprap slope protection structures, 116 m Portland cement 
concrete pavement (PCCP), reconstruction of damaged concrete wheel guards and river 
channel clearing and desilting on the upstream and downstream sides of the bridge 
structure. 

 
  Photos:  
 
 
 
 
 
 
 
 
 
8. PIP-08  Sitio Santol Overflow Bridge Rehabilitation 
 Location: Sitio Santol, Brgy. Salvacion, Municipality of Monkayo, Compostela Valley 

GPS Coordinates – Latitude: 7.8357778 
 GPS Coordinates – Longitude: 126.0867222 
 Number of Beneficiaries:   3,278 

Construction Cost: PhP1,728,839 
 Pre-construction Meeting Conducted: June 06, 2013 
 Start Date: June 25, 2013 
 Completion Date: September 14, 2013 
 
 Description of Work:  Rehabilitation of the barangay bridge built under GEM-3 consisting of 

the construction of a concrete slab slope protection structure, 60 m Portland cement 
concrete pavement (PCCP) on both approaches and river channel clearing and desilting on 
the upstream and downstream sides of the bridge structure.  

 
 Photos:  
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9. PIP-09  Ngan Overflow Bridge Rehabilitation 
 Location: Brgy. Ngan, Municipality of Compostela, Compostela Valley 
 GPS Coordinates – Latitude: 7.6863889 
 GPS Coordinates – Longitude: 

Number of Beneficiaries:   7,202 
Construction Cost: PhP1,878,127 
Pre-construction Meeting Conducted: June 05, 2013 

 Start Date: June 19, 2013 
 Completion Date: September 29, 2013 
 

Description of Work: Rehabilitation of the barangay bridge built under GEM-3 consisting of 
the construction of grouted riprap slope protection structures, new 157 m Portland cement 
concrete pavement (PCCP), slope masonry retaining wall, cleaning of existing culverts and 
river channel clearing and desilting on the upstream and downstream sides of the bridge 
structure. 

 
 Photos: 
 
 
 
 
 
 
 
 
 
10. PIP-10  Lebanon-San Jose Barangay Bridge Construction 
  Location: Brgy. San Jose, Montevista, Compostela Valley 
 GPS Coordinates – Latitude: 7.7026111 
 GPS Coordinates – Longitude: 125.9853333 
 Number of Beneficiaries:  8,012 
 Construction Cost: PhP4,204,150 
 Pre-construction Meeting Conducted: June 07, 2013 
 Start Date: June 19, 2013 
 Completion Date: December 30, 2013 
 

Description of Work: Construction of a new 6 m slab bridge, to replace the existing pipe 
culverts, with freeboard of about 1.5 m above the maximum flood level recorded at the site 
during Typhoon Pablo, and components consisting of steel girder with reinforced concrete 
slab pavement, reinforced concrete abutments, PCCP on each approach (17 m on approach 
Band 117 m on approach A), concrete side railings and slope protection structures where 
necessary.   

 
       Photos:  
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11. PIP-11 Alegria Barangay Bridge Construction 
Location: Sitio Liwan, Brgy. Alegria, Municipality of Cateel, Davao Oriental 
GPS Coordinates – Latitude: 7.7351944 
GPS Coordinates – Longitude: 126.4615278 
Number of Beneficiaries:  5,065 
Construction Cost: PhP3,007,594 
Pre-construction Meeting Conducted: June 06, 2013 

 Start Date: June 13, 2013 
 Completion Date: November 28, 2013  

 
Description of Work: Construction of a new 5 m slab bridge to replace the existing pipe 
culverts, with freeboard of about 1.5 m above the maximum flood level recorded at the site 
during Typhoon Pablo, and components consisting of steel girder with reinforced concrete 
slab pavement, reinforced concrete abutments, PCCP on each approach and slope 
protection structures where necessary. 
 

 Photos:  
 
 
 
 
 
 
 
 
 
12. PIP-12  Panag Barangay Bridge Construction 

Location: Brgy. Panag, Municipality of New Bataan, Compostela Valley 
 GPS Coordinates – Latitude: 7.5731667 
 GPS Coordinates – Longitude: 126.0939167 
 Number of Beneficiaries:  6,146 

Construction Costs: PhP3,048,660 
 Pre-construction Meeting Conducted: June 5, 2013  
 Start Date: June 23, 2013 
 Completion Date: December 13, 2013 
 
 Description of Work: Construction of a new 6 m slab bridge, to replace the existing pipe 

culverts, with freeboard of about 1.5 m above the maximum flood level recorded at the site 
during Typhoon Pablo, and components consisting of a steel girder with reinforced 
concreted slab pavement, reinforced concrete abutments, PCCP on each approach and 
slope protection structures where necessary.  

  
 Photos:  
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13. PIP-13 Magangit-Batinao Bridge Rehabilitation 
 Location: Brgy. Magangit - Bgry. Batinao, New Bataan, Compostela Valley 
 GPS Coordinates – Latitude: 7.5604083 
 GPS Coordinates – Longitude: 126.0667278 
 Number of Beneficiaries:  2,551 
 Estimated Construction Costs: PhP1,874,189 
 Subcontractor: Lyra Mae Construction 
 Pre-construction Meeting Conducted: August 28, 2013  
 Start Date: September 1, 2013 
 Estimated Completion Date: December 28, 2013 
  
 Description of Work: The scope of work for repair entails repair of the damaged stone 

masonry bridge abutment protection, construction of new   PCCP approaches (10 m on both 
sides), installation of 40 m reinforced concrete slab for river bank protection and channel 
excavation and desilting work The design took into consideration the effects of the historical 
centennial storm as part of the hydrologic design analysis and structural design stability. 

  
 Photos:  
 
 
 
 
 
 
 
 
 
14. PIP-14 Mamunga Bridge Rehabilitation 

Location: Brgy. Mamunga, Municipality of Monkayo, Compostela Valley 
 GPS Coordinates – Latitude: 7.7770556 
 GPS Coordinates – Longitude: 126.0609167 
 Number of Beneficiaries:  7,742 
 Construction Costs: PhP995,628  
 For Preconstruction Meeting: September 11, 2013 
 Start Date: September 11, 2013 
 Estimated Completion Date: October 12, 2013 
  
 Description of Work: The scope of work  entails provision of additional stone masonry wall 

around the toe of the existing slope protection structure, channel clearing downstream and 
upstream of the existing bridge (about 60 m), construction of new PCCP approaches (10 m 
on both sides), and installation of metal flex beam guard rails on both sides of both 
approaches.  

 
 Photos:  
 
 
 
 
 
 
 
 



GEM 3 Final Report                                                                              Page 7-19 

15. PIP-15 Poblacion Compostela Bridge Rehabilitation 
 Location: Poblacion, Municipality of Compostela, Compostela Valley                                            
 GPS Coordinates – Latitude: 7.6759639 
 GPS Coordinates – Longitude: 126.0895167 
 Number of Beneficiaries:  26,773 
 Construction Costs: PhP2,899,851 
 Pre-construction Meeting Conducted: August 28, 2013  
 Subcontractor: Majda Construction 
 Start Date: September 1, 2013 
 Estimated Completion Date: December 05, 2013 
 
 Description of Work: The scope of work entails the construction of 70m long and 300 mm 

thick stone masonry slope protection on pre-cast reinforced concrete sheet pile footing, and 
45.7 m PCCP approaches (25.7 m at Approach A and 20 m at Approach B). Enhancements 
include concreting of short gap (6.55 m) on the first approach and painting of the existing 
concrete railings, wingwalls and sidewalk. 

 
 Photos:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
16. PIP-16 Compostela Market Building Construction (2 units) 
 Location: Poblacion, Municipality of Compostela, Compostela Valley                                            
 GPS Coordinates – Latitude: 7.6754861 
 GPS Coordinates – Longitude: 126.0893361 
 Number of Beneficiaries:  23,074 
 Construction Costs: PhP3,907,143 
 Pre-construction Meeting Conducted: Oct 4, 2013 
 Start Date: October 1, 2013 
 Estimated Completion Date: December 29, 2013 
  
 Description of Work: The scope of work entails the construction of 2 units 10 m x 18 m 

trading center structure for the meat/fish market section and the fruit/vegetable section, each 
with concrete table-stalls and supporting drainage system inside and around the buildings, 
two pairs (male and female) of toilets and a market office.  The structures are designed to 
withstand the adverse effects of extreme weather events similar to Typhoon Pablo. 
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 Photos:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GEM Environmental staff conducted Construction Environmental Management Monitoring 
(CEMM) for PIPs to ensure the enforcement of construction safety regulations and standards 
prescribed in the Environmental Mitigation and Monitoring Plan (EMMP) for each project. 
 
7.3.4  Typhoon Pablo affected area Livelihood Support 
 
USAID, through GEM, conducted a series of assistance activities in Davao Oriental and 
Compostela Valley to help accelerate the restoration of livelihood, address immediate needs for 
food sufficiency, and lay the foundation for climate adaptive agriculture and aquaculture 
industries. In these two provinces, the high incidence of poverty is largely attributed to 
overdependence on traditional fishing, low value aquaculture, and mono-cropping. 
 
USAID focused its assistance on providing materials for the production of short-term crops and 
high-value aquaculture, promoting crop diversification and improved aquaculture technologies 
that would help restore livelihoods and potentially increase the incomes of about 2,000 farmers 
and fisherfolk, while preparing them to be more resilient to the adverse effects of changing 
weather patterns. 

7.3.4.1 Livelihood: Agriculture 
 
The cost of the damage wrought by Typhoon Pablo on agriculture was estimated at PhP27 
billion, greater than in any other economic sector. As 40 percent of the total banana production 
area in Compostela Valley sustained severe or total damage, USAID organized a province-wide 
banana forum where industry stakeholders presented and evaluated plantation rehabilitation 
and financing options, as well as climate change-adaptive farming technologies and alternative 
crops. 
 
In Baganga, Boston and Cateel, the three hardest-hit municipalities in Davao Oriental, the 
typhoon uprooted at least 90 percent of all coconut trees and completely destroyed other 
standing crops. Even before the storm had hit, the incomes of local coconut farmers had already 
fallen below the poverty threshold. A crop diversification study, which could help guide the 
restoration livelihood activities and improve farmers’ incomes, was developed with USAID 

Building A Building B Building C 
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funding and GEM technical assistance. The study (Crop Diversification Options for Davao 
Oriental) analyzed agro-climatic attributes in the area and market demand for potential crop 
options. Short- and long-term strategies were then recommended for producing and marketing 
climate-resilient, higher-value crops.  
 
GEM also conducted training and established techno-demo farms to promote alternative crops 
and inter-cropping techniques in damaged coconut areas. These capacity-building activities 
showcased suitable short-term cash crops and medium-duration commercial crops including 
climate adaptive technologies aimed at addressing urgent food supply requirements, providing 
immediate income sources while reducing farm production costs and strengthening growers’ 
climate change preparedness. 
 
In summary, GEM assistance to Typhoon Pablo affected communities related to agriculture 
included: 
 
• 369 growers provided with farming inputs for vegetable and corn production; 

• 930 growers trained on vegetable and corn farming technologies; 

• 20 techno-demo sites on corn and vegetable including climate adaptive crops and 
technologies; 

• Compostela Valley Province Banana Forum to discuss rehabilitation options; 

• Davao Oriental Crop Diversification Study; 

• Workshops on crop diversification planning in Boston, Baganga and Cateel, Davao Oriental; 

• Provincial Crop Diversification Summit (162 participants) in Davao Oriental; 

• 7 Techno-demo sites and training on inter-cropping (cacao-coco-banana) in Davao Oriental; 

• 5 Techno-demo and training on alternative commercial crops & inter-cropping (cacao-
coconut; cacao-banana) in Compostela Province; 

• Banana Pest and Disease Training for small-holder farmers (100 pax) in Compostela 
Province; and 

• Marketing support equipment to vegetable grower groups (2 groups) in Compostela 
Province. 

7.3.4.2 Livelihood: High-Value Aquaculture Development 
 
USAID’s assistance, through GEM, to the aquaculture and fisheries sector in Compostela Valley 
and Davao Oriental was focused on hastening the resumption of livelihood activities in coastal 
areas, with the long-term objective of building a high-value aquaculture industry for sustainable 
economic growth. To this end, USAID developed and implemented a comprehensive program 
that included climate-adaptive aquaculture skills expansion, distribution of initial production 
materials, and high-value aquaculture industry planning. 
 
Prior to USAID’s intervention, fisherfolk in the eight most severely affected municipalities by 
Typhoon Pablo were largely dependent on traditional fishing which provided at best subsistence 
incomes. The aquaculture of high-value grouper introduced by USAID will help reduce the 
incidence of poverty in these areas while averting potential losses from climate-induced 
calamities. 
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Climate change mitigation and adaptation techniques included the construction of weather-
resistant fish cages using low-cost materials, which growers can easily replicate. Fisherfolk from 
landlocked municipalities were trained in inland freshwater aquaculture, and provided with 
modifications to land-based ponds that would address flooding and unstable oxygen levels in 
fishponds due to rising water temperature. 
 
USAID funded the preparation of a high-value aquaculture industry development plan for the 
provincial government of Davao Oriental, to guide short- and long-term planning exercises, 
policy formulation, and discussions with stakeholders, agencies, banks and investors (High-
Value Aquaculture Industry Development Plan for Davao Oriental). 
 
In summary, GEM assistance to Typhoon Pablo affected areas related to Aquaculture included: 

 
• 1,250 growers provided with inputs for production of grouper and other species to 

approximately 312 growers trained; 

• 12 techno-demo fish cage modules and 9 climate-adaptive pond sites; 

• High Value Aquaculture Industry Development Plan for Davao Oriental; 

• Appropriate facilities to support HVA production (provision of live fish consolidation and 
packing facilities for each of the 2 provinces); and 

• Promotion of high-value aquaculture and climate-adaptive inland aquaculture through 
training and technical advice 

 
7.3.5 Typhoon Pablo Affected Area Education Support 
 
USAID responded to the Typhoon by having GEM conduct a Rapid Damage Assessment which 
identified, in coordination with the Department of Education (DepED), the schools most severely 
affected by the typhoon in the worst-hit provinces of Compostela Valley and Davao Oriental. In 
these schools, USAID, through the GEM Program, provided student and teacher kits, school 
furniture, blackboards, reference materials and reading books. Student kits included a school 
bag containing school supplies, while teacher kits included teaching materials and other creative 
educational supplies. 
 
To help over 25,000 students and nearly 700 teachers ease into the next formal school year, 
which began shortly after the storm, USAID, in partnership with the Department of Education 
(DepEd), provided education assistance packages to 30 elementary and high schools.  
 
Material support given to schools affected by Typhoon Pablo for Education included: 
 
• Assistance to 30 schools:  17 in Compostela Valley 

 13 in Davao Oriental  
• Teacher Kits:  687 sets 
• Student Kits: 25,018 sets 
• Reference Materials: 30 sets (1 set/school) 
• Reading Books: 151 sets (ages 4-8) and 422 sets (9-12) 
• School Furniture: Student chairs - 12,645 
 Teacher Desks - 281 
 Teacher Chairs - 281 

 Blackboards – 687 
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Table 7.3: List of schools assisted by USAID under  
GEM’s Typhoon Pablo Disaster Recovery Assistance 

  

  

No. of 
Student Kits

No. of 
Teacher 

Kits

No. of 
Student 

Desks

No. of 
Teacher's 

Desk

No. of 
Teacher's 

Chair

Books for 
Ages 4-8 

(set)

Books for  
Ages 9-12 

(set)

1 Ban-ao Elementary School Baganga
Davao 

Oriental
298 11 270 6 6 3 8 8-Aug-13 421,162.26        

2 San Isidro Elementary School Baganga
Davao 

Oriental
405 10 405 9 9 2 8 8-Aug-13 582,691.35        

3 Baculin Elementary School Baganga
Davao 

Oriental
622 18 450 10 10 5 13 8-Aug-13 717,670.34        

4 Baganga Central Elementary School Baganga
Davao 

Oriental
1600 25 675 15 15 15 27 6-Aug-13 1,239,120.20    

5 Lucod Elementary School Baganga
Davao 

Oriental
504 13 360 8 8 3 10 6-Aug-13 571,263.48        

6 Baganga National High School Baganga
Davao 

Oriental
1382 31 675 15 15 6-Aug-13 1,105,788.34    

7 Mikit Elementary School Baganga
Davao 

Oriental
200 9 180 4 4 2 7 8-Aug-13 294,695.20        

8 Cateel Central Elementary School Cateel
Davao 

Oriental
1730 38 675 15 15 14 38 30-Jul-13 1,331,554.90    

9 San Antonio Elementary School Cateel
Davao 

Oriental
436 17 360 8 8 5 12 1-Aug-13 577,350.32        

10 Sta. Filomina Elementary School Cateel
Davao 

Oriental
401 11 405 9 9 3 8 1-Aug-13 586,417.07        

11 Cateel Vocational High School Cateel
Davao 

Oriental
1506 36 675 15 15 5-Jul-13 1,145,468.82    

12 Carmen Elementary School Boston
Davao 

Oriental
294 9 225 5 5 2 7 1-Aug-13 362,266.58        

13 Boston National High School Boston
Davao 

Oriental
908 26 540 12 12 9-Jul-13 849,163.36        

14 Andap Elementary School New Bataan
Compostela 

Valley
418 14 4 10 8-Aug-13 174,629.06        

15 Cabinuangan Central Elementary School New Bataan
Compostela 

Valley
1586 53 540 12 12 13 40 6-Aug-13 1,202,795.62    

16 Andap National High School New Bataan
Compostela 

Valley
230 11 180 4 4 4-Jun-13 282,885.30        

17 Compostela Central Elementary School Compostela
Compostela 

Valley
2506 90 2025 45 45 15 75 5-Jul-13 3,181,002.62    

18 Compostela National High School Compostela
Compostela 

Valley
1500 40 540 12 12 26-Jun-13 1,011,498.00    

19 Mangayon Elementary School Compostela
Compostela 

Valley
619 17 270 6 6 5 12 8-Aug-13 519,846.73        

20 San Miguel Elementary School Compostela
Compostela 

Valley
982 24 360 8 8 8 16 8-Aug-13 727,683.34        

21 San Miguel National High School Compostela
Compostela 

Valley
340 13 315 7 7 25-Jun-13 455,097.40        

22 Camansi Elementary School Montevista
Compostela 

Valley
221 8 135 3 3 2 6 13-Aug-13 245,594.07        

23 Montevista Central Elementary School Montevista
Compostela 

Valley
1300 40 225 5 5 15 35 13-Aug-13 761,329.00        

24 Tapia Elementary School Montevista
Compostela 

Valley
387 12 225 5 5 3 9 13-Aug-13 397,483.09        

25 Linoan Elementary School Montevista
Compostela 

Valley
427 14 315 7 7 3 11 13-Aug-13 512,845.49        

26 Monkayo Central Elementary School Monkayo
Compostela 

Valley
2560 47 630 14 14 18 47 30-Jul-13 1,514,977.60    

27 Pasian Elementary School Monkayo
Compostela 

Valley
798 22 450 10 10 8 14 1-Aug-13 773,786.06        

28 Samuag Elementary School Monkayo
Compostela 

Valley
412 12 270 6 6 3 9 1-Aug-13 450,614.84        

29 Pasian National High School Monkayo
Compostela 

Valley
282 8 135 3 3 20-Jun-13 237,628.74        

30 Union National High School Monkayo
Compostela 

Valley
164 8 135 3 3 19-Jun-13 212,934.88        

10,286       254      5,895         131 131 54 138 9,784,612.22    
14,732       433      6,750         150 150 97 284 12,662,631.84  
25,018       687      12,645       281 281 151 422 22,447,244.06  

MunicipalityName of Project / SchoolNo.

TOTAL DAVAO ORIENTAL
TOTAL COMVAL  

TOTAL COMVAL AND DAVAO ORIENTAL

Kits Furniture
Books and Reference 

materials
Completion 

Date
Actual Project 

Cost
Province
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7.3.6 Logistics and Security Facilitation 
 
As throughout GEM 3, Logistics and Security facilitation services were provided to USAID and 
the US Embassy as well as other USG partners. Services provided in response to disasters are 
described in Chapter 6. 
 
7.4 Preliminary activities for proposed USAID’s Post-Yolanda Rehabilitation Activities 

in Leyte 
 
Typhoon Haiyan, known in the Philippines as Typhoon Yolanda, was one of the strongest 
tropical cyclones ever recorded, devastating portions of the Philippines on November 8, 2013. It 
was the deadliest Philippine typhoon in modern history, killing over 6,300 people. Haiyan was 
also the strongest storm recorded at landfall, and the strongest typhoon ever recorded in terms 
of one-minute sustained wind speed. The Joint Typhoon Waring Center estimated the system's 
one-minute sustained winds to 315 km/h (196 mph).  
 
There was widespread devastation from the storm surge in Tacloban City especially in San 
Jose, with many buildings being destroyed. The low-lying areas on the eastern side of Tacloban 
city were hardest hit, with some areas completely washed away. Flooding extended 1 km (0.62 
mi) inland on part of the east coast of Leyte province.   Although wind speeds were extreme, the 
major cause of damage and loss of life was the storm surge. The major focus of devastation 
appears to have been on the east coast of Samar and Leyte, with a particular focus on 
Tacloban, because of its location between Samar and Leyte, and the large population in low 
lying areas.    
 
GEM 3 was requested by USAID to conduct a rapid assessment of damage by Typhoon 
Yolanda in Tacloban and Leyte Province and submit a technical and financial proposal for the 
proposed Typhoon Yolanda Disaster Rehabilitation Project. Project components would include: 
school classroom and health facilities construction with provision for related school furniture and 
medical equipment; sari-sari stores construction with provision for initial inventory stocks; and, 
agri-aqua livelihood assistance with construction of supporting infrastructure facilities such as, 
fish landing, trading posts, solar dryer, small warehouse and possibly barangay road or bridge. 

 
With USAID’s approval, conduct preparatory activities in Tacloban and Leyte Province for the 
proposed Typhoon Yolanda Disaster Rehabilitation Project that will be undertaken under the 
GEM Program. The preparatory activities would include: subproject identification and validation; 
formulation and submission of the Rapid Environmental Assessment (REA) of proposed project 
components; data gathering and site survey needed to prepare the REA and then later, the 
environmental screening review (ESR) report; materials price canvass needed to prepare cost 
estimates; and, topographic  survey of proposed project sites. 

 
Prepare standard design and drawings of a typhoon-resilient school classroom models that is 
robust and can withstand extreme weather event such as Typhoon Yolanda for use in Tacloban 
and Leyte.  
 
Initial preparatory activities for the proposed USAID’s Post-Yolanda rehabilitation activities in 
Leyte Province were also done. These included gathering of relevant information; site visits to 
Tacloban and Leyte and meetings with concerned national government agencies, local 
government units, private sector groups and other donor organizations; preliminary coordination 
with prospective private sector partners and cooperating groups and; preparation and 
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submission to USAID of technical proposal and budget for the proposed livelihood restoration 
activities in Leyte.    
 
The implementations of these initiatives were implemented by the Rebuild Program. 
 
7.5 Disaster Response, Risk Management and Climate Change Adaptation Lessons 

Learned 
 
The lessons learned in the first five years of GEM outside the context of disasters, described in 
Chapter 2 through 6, were all relevant to and informed the response to disasters.  More specific 
Lessons Learned while GEM provided disaster assistance included: 
 
• Rapid, effective response to either natural disasters, like Typhoons Sendong and Pablo 

or conflict as in Zamboanga City, are greatly facilitated by having a local field presence, 
with good local contacts in Government and with the military and private sector, as well 
as having in place effective procurement systems and knowledge of local suppliers. 
 

• Proper coordination with the government’s local disaster command center helps 
determine what is most needed and how delivery should be scheduled.  Coordination 
with other donors is equally important to avoid duplication of effort. 
 

• During a disaster, there may be no resources available in the immediate area. Well-
established local contacts help provide information on nearby resources that are critical 
to a quick delivery. 
 

• As a USAID-funded program, coordination with the Office of U.S. Foreign Disaster 
Assistance (OFDA) helps determine what can and cannot be provided to victims of 
disaster. 
 

• Well organized, broad damage assessments utilizing experienced field staff with 
established relationship with local partners and officials can do much to assure an 
efficient and rapid assessment of local conditions that can lead to a more effective 
response. 
 

• When a disaster occurs, a multitude of donors, NGOs and government activities arrive 
quite quickly.  USAID interventions should focus where it has a “competitive advantage”, 
as budgets will allow, and at the community level.  For example, in the response to 
Typhoon Sendong and Pablo focus was given to selected infrastructure, livelihood and 
education interventions where GEM had extensive experienced field staff in place locally 
to respond. 
 

• Implementation of identified projects or interventions should be closely coordinated with 
local government units or relevant government agencies (i.e. DepED for education 
assistance; DA for agriculture assistance) to avoid duplication of effort with other 
agencies and donors. Proper coordination with counterpart LGUs or agencies also foster 
opportunities for further partnerships and leveraging of efforts and resources to 
maximize results. 
 

• Tapping private sector resources is also another approach to maximize results of USAID 
interventions. There are many private companies that are engaged in specific post-
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disaster response activities (i.e. repair of schools, provision of inputs for livelihood, etc) 
and may want to partner with USAID to leverage their resources. Several private 
companies also have existing logistics or presence in or near disaster-hit areas which 
USAID may be able to tap to implement project activities.   
 

• Following a disaster, when infrastructure and livelihood must be rehabilitated or 
replaced, there is a great opportunity to not only build-back better but also to set new 
strategic directions using the resources made available to for example: 
 
i. Utilize new industry and other planning initiatives to create more efficient and 

effective economic sectors and municipalities, 

ii. Analyze and stimulate diversification from mono-cropping to higher  value crops or 
product forms,  

iii. Introduce new and better climate resilient or adaptive crops and production 
technologies, and 

iv. Relocate economic infrastructure and evacuation centers to safer areas 
 
To effectively pursue these new strategic directions, effective engagement with local 
government units and/or government agencies is necessary to ensure that these new 
directions and approaches are carried out and sustained. Note that USAID interventions 
are usually catalytic and short-term in nature and these new approaches need to be 
adopted and mainstreamed by LGUs or agencies into their regular programs for longer 
term implementation success.  
 

• The innovative Rapid Climate Change Vulnerability Assessment (VA) Study, (see 
Section 7.3.2) commissioned by USAID through GEM, provided extremely useful 
approaches, tools and recommendations that informed all aspects of interventions in the 
typhoon affected area implemented by GEM. The study, for example, guided the design 
of all infrastructure constructed by providing guidance to mitigate or adapt to future 
climate events (location, height of foundation and design standards and specifications). 
 

• Specifically the VA Study and follow-on activities highlighted the following lessons 
learned: 

 
i. While municipalities and higher levels of government have disaster plans, much can 

be done through hands-on workshops with panels of experts to fine tune them, and 
make them more adaptable and realistic. 

 
ii. Government has had prepared a range of maps and map overlays highlighting areas 

of risk due to landslide, storm surge, earthquake, tsunami, etc. Most Municipal and 
Provincial Planning Offices either do not have them or know how to use them. Much 
can be gained to create better prepared communities if hands-on workshops are 
used to introduce the maps and this mapping capacity, explain how to use them, 
improve communications strategies and properly explain the use of GPS and GIS to 
local planners and leaders. 

 
iii. It is important to integrate watershed services to support the broad socio-economic 

development plans of a province, particularly in its disaster risk reduction and climate 
change adaptation plans.   
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iv. Creation of a multi-sector, multi-stake, multi-interest body is recommended to serve 

as a platform for discussing issues in the watershed.   
 

v. Watershed management should be embedded in the socio-economic development 
process of the local government.   

 
vi. Since watersheds cross political boundaries of barangay and municipal LGUs, it is 

useful to form alliances to protect the watershed supported by a sustained public 
education watershed management program. 

 
vii. The VA study was conducted while project locations and design criteria were still 

being established. The engagement of the design engineers with the VA study team 
allowed for the direct sharing and integration of the VA study findings into the final 
selection of facility locations, structural elevations and engineering designs. 

 
viii. The concurrent timing and integration of the VA study supported the development of 

mitigation and adaptation measures responsive to the study’s projected hazards. It is 
important that the involvement and interaction with local institutions, experts and 
agencies is maximized to identify corresponding adaptive measures. 

 
ix. Adequate attention to communicating study results and recommendations was well 

received by local government units and communities.   
 

• The Philippines is clearly already a disaster prone area that with Climate Change may 
suffer more frequent and more destructive stronger disasters. The Philippine 
Government should be supported to put in place the institutions and procedures to 
assure better more effective, efficient and a faster response. The US Government 
should continue to support these efforts.  Future US Government assistance may also 
focus on enhancing the capabilities of selected local government units (LGUs), 
especially those with the highest vulnerability, in such areas as disaster risk 
preparedness and mitigation and post-disaster response. Experience sharing between 
LGUs on best practices on disaster risk reduction and response as well as twinning 
arrangements between bigger and more capable LGUs and smaller and less capable 
ones may be considered.    
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Annex 1: Estimate Contribution to the Mindanao Economy – Beneficiaries and Sales Generated from Marketing Assistance 
 

                                     42 

413

21,913

132,914

45,411

147

39,498

 $                  150,431,570 

 $                    93,896,255 

* Including cash sales from trade fairs organized by GEM-assisted BSO (chambers and producers associations)

Technical Guidance and Co-funding Support Beneficiaries

 No. of Chambers of Commerce, Trade Associations, and Business Councils 

 No. of Producer Associations, Cooperatives, and Production Cluster Groups 

 Est. No. of Direct Members*  

 Est. No. of Indirect Members** 

 No. of Participants to GEM-supported Workshops, Seminars, and Conferences 

 No. of Private Firms, Mindanao Companies, including SMEs benefiting from GEM3 Technical 
Guidance and Marketing Assistance  

 Actual Sales 

 Est. No. of Employees benefiting from benefiting from GEM3 Technical Guidance and 
Marketing Assistance  

 Marketing Assistance, Export & Domestic Market Promotion, Competitiveness 
Enhancement  

 Booked Sales* 

 Male 

 Female 

27,086

18,325

 
 

Table 1 - Summary of BDT Beneficiaries, Per Category and Component 
 

 Est. No. of Indirect 
Members  Training  Companies  Booked Sales 

(US$) 
 Actual Sales 

(US$) 

 BSO  Producer associations (Agri & 
Aqua)          20               1,536  1/                             132,914 

 Chambers, Councils          42               2,437  2/ 

 Conferences, Seminars, etc         17,260 

 Male           9,291 

 Female           7,969 
 BSO-initiated Trade Fairs and 
Exhibits $7,523,938 $955,544

 Technical and Marketing 
Assistance        179               7,916 19,129                            89                        23,832 

 Male         11,532 
 Female           7,597 

 Direct Marketing -Domestic 
(F&V, HVH) $19,216,301

 Technical and Marketing 
Assistance          35  3/               1,629           2,553                     50                        15,039 

 Male           1,742 
 Female             811 

 Direct Marketing -Domestic 
(Aqua) $816,387

 HACCP Training; B2B 
Workshops              495 

 Male             203 
 Female             292 

 Direct Marketing Assistance - 
Export $3,100,493

 Additional Export Sales post- H-
CAP  $29,103,643

 Sales from Local/Int'l Trade 
Events $142,907,632 $40,703,887

 EXPLORATORY 
INVESTMENT                       8                             627  4/ 

 Business Process 
Outsourcing                      4 

 Mining                      4 
 BPO, Tourism and 
Mining  Conferences, SDMP Workshops              479 

 Male             264 
 Female             215 

 FORMER COMBATANT 
REINTEGRATION  

 Producer associations           79               2,572           2,606 
 Male               1,795           1,835 
 Female                  777             771 

 FCR-Sulu  Producer associations           50               1,980           1,817 
 Male               1,632           1,408 
 Female                  348             409 

 FCR-Post-harvest  Producer associations           50               3,843           1,072 
 Male               2,854             811 
 Female                  989             261 

 TOTAL BDT        455             21,913                             132,914         45,411                   147                        39,498 $150,431,570 $93,896,255
1/  No. of direct members include member associations

2/  Estimated no. of members. Newly-assisted six chambers under GEM-3 reported a total of 529 members registered in 2012.

3/  More or less six of these producer groups also received technical assistance from the FCR Team

4/  Estimated 209 seats (from 4 BPOs) occupancy used for three shifts per 24-hour cycle

 Additional Export / 
Domestic Sales 

 TCEP-HVH 

 TCEP-SAFE  

 Activity 

 Beneficiary Category 

 Est. No. of  Company 
Employees Association  Est. No. of Direct 

Members 

 FCR- CenMin 

 Component 

 Export Market as support 
component for TCEP 
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Table 1 - Sales Generated through OTHER GEM-supported Events Sales Generated through other GEM-supported Events: 

(Business Conferences, Regional Trade Fairs, and Local Expositions)  
 

Date Event Description Proponent
Direct/Actual Sales 

(in PhP)
Booked & Potential Sales 

(in PhP)

2008
October 23-28, 2008 Davao Trade Expo 2008

Davao City
Davao City Chamber of 
Commerce & Industry

1,538,324.27 29,741,813.00

Sub Total FY 2008 1,538,324.27 29,741,813.00

2009
September 17 -19, 2009 18th Mindanao Business 

Conference
Cagayan de Oro City

48 exhibitors South Cotabato Chamber of 
Commerce

26,480,000.00

September 17-19, 2009 11th Davao Trade Expo 2009
Davao City

Davao City Chamber of 
Commerce & Industry

1,378,219.50 50,903,638.00

September 17-19, 2009 11th Davao Trade Expo 2009
Davao City

2 BSO-assisted producer associations 
joined the exhibit

VICSMIN and MINFRUIT 6,000.00

August 13-15, 2009 KUMBIRA 2009, 13th 
Culinary Show and Live 
Competitions

53 exhibitors including vegetable 
producers associations

Cagayan de Oro Hotel and 
Restaurant Association 

11,000.00

August 14-16, 2009 13th Mindanao Trade Expo 
2009

130 main hall exhibitors Mindanao Trade Expo 
Foundation Inc

1,901,971.99 40,326,453.40

August 14-16, 2009 Exporters' Expo 11 exhibitors Mindanao Trade Expo 
Foundation Inc

434,862.00 7,973,227.00

September 21 - 25, 2009 Tiendapawan Trade Fair
Kidapawan City

30 exhibitors Metro Kidapawan Chamber of 
Commerce

120,000.00

Sub Total FY 2009 30,332,053.49 99,203,318.40

2010
September 17-18, 2010 19th Mindanao Business 

Conference
Cagayan de Oro City

Oro Chamber of Commerce & 
Industry, Inc

2,045,815.00 4,931,165.00
November 5 - 7, 2010 Davao Trade Expo 2010

Davao City
164 exhibitors; 259 participants Davao City Chamber of 

Commerce & Industry 972,884.82 116,120,862.80
November 16 - 21, 2010 ZANORTE Business Week & 

Trade Fair
Dipolog City

33 exhibitors Dipolog City Chamber of 
Commerce & Industry

365,000.00
Sub Total FY 2010 3,383,699.82 121,052,027.80

2011
August 1-31, 2011 RAMADHAN Fair 2011 41 exhibitors Muslim Chamber of Commerce 

& Industry of Kutawato
3,418,700.00

August 31, 2011 Bonok-Bonok sa Surigao 
Trade Fair

Surigao Chamber of Commerce
925,000.00

September 7-9, 2011 Pagadian City Trade Fair & 
Exhibit

30 exhibitors Pagadian Chamber of 
Commerce 80,903.00

October 20-22, 2011 Iligan City Business Month 14 exhibitors Chamber of Commerce of Iligan 
Foundation, Inc 180,701.00
Sub Total FY 2011 4,605,304.00 0.00

2012
June 8-10, 2012 2nd Visayas-Mindanao Fruit 

and Vegetables Market 
Encounter and Trade Exhibit

22 exibitors including 6 LGUs Key-Mindanao Producers 
Associations

66,008,277.00
July 6-14, 2012 Pagadian City Business Week 17 exhibitors Pagadian Chamber of 

Commerce 273,480.00
Sub Total FY 2012 273,480.00 66,008,277.00

GRANT TOTAL Php40,132,861.58 Php316,005,436.20
FOREX 1USD:PhP42 42.00 42.00
` 955,544.32$                 7,523,938.96$                         
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Table 2 – GEM PROGRAM Direct Marketing Assistance – Export Market 
Actual, Booked and Negotiated Sales from International and Local Trade Events 

 

1 Hong Kong Food Expo 2008, 14-18 August 3,892,985 0 3,892,985 5,263,215
2 Seoul Food & Hotel 2009, 13-16 May 1,470,000 0 1,470,000 1,562,866
3 Taipei International Food Show 2009, 23-26 June 6,701,596 0 6,701,596 1,156,000
4 Hong Kong Food Expo 2009, 13-17 August 1,892,450 0 1,892,450 62,390
5 Anuga 2009, 10-14 October 6,707,807 0 6,707,807 15,066,018
6  International Boston Seafood Show 2010, 12-14 March 0 5,268,700 5,268,700 796,000
7  Singapore Food & Hotel Asia, 20-23 April 2010 390,328 861,998 1,252,326 176,886
8  Seoul Food & Hotel 2010, 12-15 May 2,519,307 13,440,376 15,959,683 1,707,400
9  SIAL China 2010, 19-21 May 1,133,038 3,563,094 4,696,132 0

10 56th Summer Fancy Food Show, 27-29 June 2010 1,760,000 3,356,000 5,116,000 2,416,165
11 Hong Kong Food Expo 2010, 12-16 August 7,071,290 1,646,533 8,717,823 1,612,088
12 World Food Moscow 2010, 14-17 September 0 19,586,900 19,586,900 0
13 China Fisheries and Seafood Expo 2010, 2-4 November 111,600 7,560,000 7,671,600 0
14 FOODEX (Japan) 2011, 1-5 March 2011 4,365,655 7,011,665 11,377,320 404,625
15 2011 International Boston Seafood Show, 20-22 March 2011 167,000 10,800,000 10,967,000 0
16 Seoul Food & Hotel 2011, 26-29 April 2011 1,606,325 2,768,860 4,375,185 368,418
17 2011 European Seafood Exposition, 3-5 May, 2011 2,120,650 17,370,450 19,491,100 0
18 2011 Taipei International Food Show, 22-25 June 2011 3,096,072 11,451,098 14,547,170 583,080
19 2011 Hong Kong Food Show, 11-15 August 2011 2,550,000 4,332,025 6,882,025 0
20 2011 Asian Seafood Expo, 6-8 September 2011 2,000,000 0 2,000,000 0
21 ANUGA 2011, 8-12 October 2011 11,353,153             17,825,391                29,178,543                              0
22 16TH Annual China Fisheries & Seafood Expo 2011 677,612                   15,416,002                16,093,614                              0
23 Kosher Festival, 8-9 November 2011 1,020,000               1,270,000                  2,290,000                                0
24 Busan Seafood Show, 17-19, November 2011 986,545                   2,599,000                  3,585,545                                0
25 FOODEX (Japan) 2012, 1-5 March 2012 8,742,893               6,701,141                  15,444,034                              0
26 International Boston Seafood Show 2012, 11-13 March 16,355,000             0 16,355,000                              0
27 European Seafood Show,  24-25 April 2012 27,355,400             15,758,850                43,114,250                              0
28 SIAL China 2012, 09-11 May 4,561,035               9,177,681                  13,738,716                              0
29 THAIFEX: World of Food Asia 2012, 23-27 May 2012 1,283,393               2,338,648                  3,622,041                                965,621                                      
30 58th Summer Fancy Food Show, 17-19 June 2012 963,496                   1,910,727                  2,874,223                                0
31 22nd International Taipei Food Show, 27-30 June 2012 3,125,982               10,978,770                14,104,752                              0
32 2012 Hong Kong Food Expo, 16-18 August 2012 827,809                   1,027,000                  1,854,809                                0
33 2012 Asian Seafood Show, 11-13 September 2012 610,000                   490,000                     1,100,000                                0

127,418,420$     194,510,908$       321,929,328$                    32,140,772$                         

1.0 IFEX 2008, 16-18 May 2,313,746               0 2,313,746                                4,881,775                                   
2.0 8th PhilFoodExpo 2009, 5-8 March                         2,748 0                                         2,748                                            2,110 
3.0 IFEX 2009, 15-17 May 12,605,339             0 12,605,339                              3,529,046                                   
4.0 9th PhilFoodExpo 2010, 25-28, February 3,978                       0 3,978                                        270                                              
5.0 10th PhilFoodExpo 2011, 24-27, February 1,254                       26,718                        27,972                                     10,080                                         
6.0 2011 IFEX 12-14 May 2011 607,363                   725,250                     1,332,613                                127,128                                      
7.0 AGRILINK 2011, 6-8 October 2011 0 0 -                                            1,014                                           
8.0 11th PHILFOODEX 2012, 23-26 February 6,190                       1,012,549                  913,897                                   11,693                                         

15,540,619$       1,764,517$            17,200,294$                      8,563,116$                           

142,959,039$     196,275,426$       339,129,622$                    40,703,887$                         Total Sales from Local and  International Trade Events

Sales Under 
Negotiation

(in US$)
II. Local (Philippines) Trade Events

Total Sales Local (Philippines) Trade Events

Booked Sales
(in US$)

Total (Cumulative) Actual  
Sales Generated as of  

September 2012
(in US$)

Total (Cumulative) Actual  
Sales Generated as of 

September 2012
(in US$)

Sales Under 
Negotiation

(in US$)

Total Booked Sales and Sales 
under Negotiation (in US$)

Total Booked Sales and Sales 
under Negotiation 

(in US$)

I. International Trade Events

Total Sales From International Trade Events

Booked Sales
(in US$)
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Table 3 – Sales Generated Through GEM Direct Market Linkage Assistance from Non-Trade Events and Activities 

Commodity: Fruit & Vegetables 
 

No. Supplier Product/Variety Buyer
Export Market Volume & Frequency of 

Delivery
Date 

Started
Date Ended Status

Total Volume (MT) 
as of September2012

Total Value (US$)
 as of September  

2012
GEM Assistance

1.0 Agri-Nurture Inc FRUIT - Fresh 
Mango

Buyer in Hong Kong Hong Kong
Korea, Singapore, 
Canada & New 
Zealand

Regular delivery of fresh mango  
to Hong Kong

Oct-09 Dec-09 CURRENT STATUS UNKNOWN/INACTIVE
As of December 31, 48MT of Mindanao sourced 
mangoes were shipped to Hong Kong. 

                                128 $165,714 Arranged market encounter for ANI in Central and 
Southern Mindanao; Assisted in the establishment 
of fruit buying station/warehouse in Davao City; 
Identified mango farms for ANI's direct mango 
production financing assistance.

2.0 Agri-Nurture Inc FRUIT - Fresh 
Mango

Buyer in Korea Korea New export market to Korea 
Note: Delivery from Oct 29-Nov 
30 @ 6 tons/day and 4 tons/day 
respectively [Buying price @ 
Php40/kilo and US$ rate @ 
1=42]

Oct-09 Dec-09 CURRENT STATUS UNKNOWN/INACTIVE
- As of December 31, 48MT of Mindanao 
sourced mangoes were shipped to Korea. 

                                  18 $17,143 Arranged market encounter for ANI in Central and 
Southern Mindanao; Assisted in the establishment 
of fruit buying station/warehouse in Davao City; 
Identified mango farms for ANI's direct mango 
production financing assistance.

3.0 Paul Gabunada banana cluster Cavendish Bananas ANI' China Negotiation for 10 vans weekly 
starting February 2011

TRIAL/INITIAL SHIPMENT
Samples

                                120 $120,000 Assisted New Fruit Exporter (ANI) expand Mindanao 
supply hub for fresh fruit export

4.0 Tupi Papaya Growers 
Association

Solo Papaya Hong Kong 2 tons shipped as samples May-11 May-11 TRIAL/INITIAL SHIPMENT
Samples

                                    2 $419 GEM assistance in training on improved production 
practices, provision of production inputs; Marketing 
assistance

5.0 Sagrex Foods Incorporated Banana variants Phil-Em Ent. for
Al Jadeed Trading

Middle East 
(Bahrain, Qatar, 
Dubai, Kuwait)

Nov-08 Nov-08 TRIAL/INITIAL  SHIPMENT: 
Product samples for market testing
Samples sent: Nov. 2008

                                    1 $2,195 Assisted Al Jadeed Trading during IFEX 2008  -VIB 
Market Encounter GEM directly referred PhilEm to 
Mindanao-based processors.

6.0 Tupi Papaya & Guava Growers 
Association

Solo Papaya INOVAT Corp Middle East 
(Dubai)

Two trial shipments to Dubai. 
Each shipment contain 6.5MT 
of solo papayas valued at 
PhP65,000 per shipment

Jul-11 Aug-11 TRIAL/INITIAL  SHIPMENT in July and August 
2011

                                  13 $2,826 Facilitated site visit and meetings with growers and 
DA-LGU of Tupi; Assisted growers in phytosanitary 
requirements, packaging.

7.0 Tupi Pineapple growers 
/SAMAKA

Pineapples INOVAT Corp Middle East 
(Dubai)

Weekly shipment of 15MT fresh 
pineapples (MG3 variety)

Nov-11 Dec-11 Shipment until December 2011                                   90 $30,000 Facilitated site visit and meetings with growers and 
DA-LGU of Tupi; Assisted growers in phytosanitary 
requirements, packaging.

8.0 MJ Fruits Pineapples Royal Trading China, Singapore Weekly shipment of 30MT fresh 
pineapples (MG3 variety) for 3 
weeks

Jan-12 Jan-12 SHIPMENT FOR 3 WEEKS                                   90 $47,143 Provided post-harvest tools and materials; Raw 
material consolidation with other growers groups; 
Recommended post-harvest protocols

9.0 Matutum Tropical Fruits 
Corporation (formerly 
TUPPAGA)

Green Papaya Diamond Star 
Agriventures

Japan 30 MT shipped in 2011 Jan-11 Dec-11 Deliveries on a per order basis                                   30 $21,429 Provided post-harvest tools and materials; Raw 
material consolidation with other growers groups; 
Recommended post-harvest protocols

10.0 Cebuano Integrated 
VFA/SAMAKA)

Dried Hot/ Chili 
Pepper

Soyuz Foods Corp Korea Three Trial Deliveries Dec-11 Dec-11 Trial deliveries of total of 6 kgs                                     0 $120 Arranged for site visit to Introduce Soyuz Food 
buyers to CIVFA and SAMAKA

11.0 Matutum Tropical Fruits 
Corporation (formerly 
TUPPAGA)

Pineapples Eva Fruits China Deliveries on a per order basis Apr-12 Apr-12 Deliveries on a per order basis                                   26 $6,783 Provided post-harvest tools and materials; Raw 
material consolidation with other growers groups; 
Recommended post-harvest protocols

12.0 Matutum Tropical Fruits 
Corporation (formerly 
TUPPAGA)

Pineapples Eva Fruits Singapore Deliveries on a per order basis Apr-12 Apr-12 Deliveries on a per order basis                                   12 $3,130 Provided post-harvest tools and materials; Raw 
material consolidation with other growers groups; 
Recommended post-harvest protocols

13.0 Greenland Asparagus MPC Asparagus TFT Food Core 
Trading Corporation

South Korea Trial Shipment Sep-12 Sep-12 Trial delivery                                  0.4 $1,666 Provided post-harvest tools and materials, 
improvement of facility, facilitated project 
proposals for funding support

14.0 Greenland Asparagus MPC Asparagus Yagihashi Company, 
Ltd.

Japan Trial Shipment Sep-12 Sep-12 Trial delivery                                  0.6 $2,500 Provided post-harvest tools and materials, 
improvement of facility, facilitated project 
proposals for funding support

                                531  $                     421,067 
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Table 4 – Sales Generated Through GEM Direct Market Linkage Assistance from Non-Trade Events and Activities…Continued 

Commodity: Seafood/Aquaculture 
 

No. Supplier
Commodity 

Sector
Product/Variety Buyer

Export Market Volume & Frequency of 
Delivery

Date 
Started

Date Ended Status
Total Volume (MT) 

as of September 2012
Total Value (US$)

as of September 2012
GEM Assistance

1.0 Frescomar Seahelm 
Corporation

AQUA, Frozen 
Fresh

Fresh tuna loin and 
big eye loin 

Bayville Rum 
Trading Inc.

Japan Regular delivery of fresh tuna 
loin and big eye loin to ready 
market including a chain of 
retail stores on a weekly basis

1.5MT/wk.  Shipment as of 
September = 4weeks)

Sep-08 Sep-08 TRIAL/INITIAL  SHIPMENT:  Result of Japan's 
certification analysis on sample products from 
Frescomar Seahelm Corp was favorable. An 
initial  shipment of 214 kg (114 kg tuna loin, 100 
kg blue marlin) at US$2,350 was carried out on 
Sept. 11, 2008.

                               0.21 $2,350 Arranged business meetings between four (4) GSC-
based seafood companies and representatives of 
Bayville Rum Trading Inc. on August 1-2 & 4, 2008

2.0 Initiative for Tawi-Tawi Area 
Development Foundation, Inc

AQUA, Frozen 
Fresh

Grouper Roy Fong 
(Taiwanese trader)

Hong Kong Jan-10 Jan-10 SHIPMENT ONGOING                                   55 $1,566,000 Assistance in training on improved production 
practices, provision of production inputs

3.0 Initiative for Tawi-Tawi Area 
Development Foundation, inc

AQUA, Frozen 
Fresh

Grouper Roy Fong 
(Taiwanese trader)

Hong Kong Regular market on quarterly 
basis. The need for Malaysia 
market depends on the urgent 
need for investment capital

Sep-11 Sep-11 SHIPMENT ONGOING                                     8 $277,743 Assistance in training on improved production 
practices, provision of production inputs

4.0 Initiative for Tawi-Tawi Area 
Development Foundation, inc

AQUA, Frozen 
Fresh

Grouper Roy Fong 
(Taiwanese trader)

Hong Kong Regular market on quarterly 
basis. The need for Malaysia 
market depends on the urgent 
need for investment capital

Feb-12 Feb-12 SHIPMENT ONGOING                                     3 $107,143 Assistance in training on improved production 
practices, provision of production inputs

5.0 UMT Kasulutan AQUA, Frozen 
Fresh

Various High Value 
Aqua products

Roy Fong 
(Taiwanese trader)

Hong Kong TRIAL/INITIAL  SHIPMENT: 
High-Value Aquaculture (HVA) products; 
transport via Live Fish carrier

                                    0 $19,111 GEM assistance in training on improved production 
practices, provision of production inputs; Marketing 
assistance

6.0 Tandubanak Taungoh 
Fishermen Association

AQUA, Frozen 
Fresh

Various High Value 
Aqua products

Roy Fong 
(Taiwanese trader)

Hong Kong High-Value Aquaculture (HVA) 
products; transport via Live Fish 
carrier

                                    1 $43,000 GEM assistance in training on improved production 
practices, provision of production inputs; Marketing 
assistance

7.0 Tugalan Fish Growers Asso. AQUA, Frozen 
Fresh

Grouper Roy Fong 
(Taiwanese trader)

Hong Kong Regular market on quarterly 
basis

Sep-11 Sep-11 SHIPMENT ONGOING                                     2 $56,936 Technical assistance on transport and consolidation 
of produce

8.0 Tugalan Fish Growers Asso. AQUA, Frozen 
Fresh

Grouper Roy Fong 
(Taiwanese trader)

Hong Kong Regular market on quarterly 
basis

Feb-12 Feb-12 SHIPMENT ONGOING                                     2 $60,714 Technical assistance on transport and consolidation 
of produce

9.0 KGMC AQUA, Frozen 
Fresh

Grouper GC Marine Products Hong Kong Regular market on quarterly 
basis

Jun-12 Jun-12 SHIPMENT ONGOING                                     4 $40,476 GEM assistance in training on improved production 
practices, provision of production inputs; Marketing 
assistance

10.0 Kolambugan Mariculture 
Project

AQUA, Frozen 
Fresh

Grouper Red Sidon Hong Kong Regular market on quarterly 
basis

May-12 Jun-12 SHIPMENT ONGOING                                   20 $285,714 GEM assistance in training on improved production 
practices, provision of production inputs; Marketing 
assistance

11.0 Kolambugan Mariculture 
Project

AQUA, Frozen 
Fresh

Grouper Red Sidon Hong Kong Regular market on quarterly 
basis

Sep-12 Sep-12 SHIPMENT ONGOING                                   20 $220,238 GEM assistance in training on improved production 
practices, provision of production inputs; Marketing 
assistance

                            115  $              2,679,425 
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Table 5 – Additional Export Sales Generated by Assisted Mindanao Firms Post-GEM H-CAP Intervention 

 
No. Certification Product

Est. Cost of Investment 
during HACCP 

preparation

Annual Sales
Oct '09 - Dec '09

3 months

 Annual Sales 
Jan '10 - Dec '10

12 months 

 Annual Sales 
Jan '11 - Dec '11

12 months 

 Annual Sales 
Jan '12 - Sept '12

12 months 

 Cumulative 
Oct '09 - Sept '12

36 months 

1.0 October 2009 Porcessed Fruit -Dried Mango 110,156$                      $           1,200,000 536,600$               5,000$                        -$                     1,741,600$              
2.0 October 2009 Processed Fruit -Banana Chips 2,222$                         360,000$               1,293,000$            1,129,523$                 1,260,096$           4,042,619$              
3.0 October 2009 Frozen Seafood Products 20,000$                       180,000$               -$                      -$                           -$                     180,000$                 
4.0 October 2009 Processed Fruit - Frozen Bananas 15,822$                       700,000$               322,000$               -$                           -$                     1,022,000$              

148,200$                     2,440,000$            2,151,600$            1,134,523$                 1,260,096$           6,986,219$              

Batch 2
1.0 October 2010 Processed Fruit - Banana Chips 23,810$                       -$                      -$                      2,121,429$                 2,213,566$           4,334,995$              
2.0 October 2010 Processed Fruit - Fruit Concentrates 20,640$                       -$                       $                62,500 88,884$                      206,056$              357,440$                 
3.0 October 2010 Processed Fruit - Banana Chips 82,857$                       -$                      -$                      2,706,186$                 -$                     2,706,186$              
4.0 October 2010 Processed Fruit - Banana Chips

100,000$                     -$                      -$                      1,500,000$                 1,266,000$           2,766,000$              

5.0 January 2011 Processed Fruit - Calamansi Extracts 5,814$                         -$                      -$                      39,275$                      141,730$              181,005$                 
6.0 January 2011 Processed Fruit - Banana Chips 34,884$                       -$                      -$                      3,959,105$                 4,145,831$           8,104,936$              

268,004$                     -$                      62,500$                 10,414,878$               7,973,183$          18,450,561$           

Batch 3a
1.0 August 2011 Frozen Seafood Products 8,333$                         -$                      -$                      $2,478,971 2,478,971$              
2.0 August 2011 Processed Fruit - Banana Chips 9,273$                         $300,000 300,000$                 
3.0 December 2011 Fresh Mango 18,523$                       $500,000 500,000$                 
4.0 February 2012 Vegetable-based products 9,524$                         $70,081 70,081$                   
5.0 May 2012 Processed Fruit - purees and juices 10,234$                       $3,881 3,881$                     
6.0 March 2012 Laboratory services 5,238$                         $0 -$                        
7.0 April 2012 Cream and fruit-filled buns 92,408$                       $226,478 226,478$                 
8.0 May 2012 Processed Fruit - Banana Chips 5,392$                         $1,370 1,370$                     

158,925$                     -$                      -$                      -$                           3,580,781$          3,580,781$             

Batch 3b
1.0 February 2012 Processed Fruit - Tropical Fruits 7,995$                         -$                        
2.0 March 2012 Laboratory services 16,619$                       -$                        
3.0 Renova May 2012 Processed Fruit - Banana Chips 12,226$                       -$                        
4.0 San Isidro Fruits and Producers CorporatioMay 2012 Processed Fruit - First-fry banana chips 11,071$                       -$                        
5.0 Lao Integrated May 2012 Coco-based/derived products (syrup, sug  4,761$                         $81,916 81,916$                   
6.0 Magsillum ARC Cooperative May 2012 Seafood Products 4,530$                         $4,166 4,166$                     

57,202$                       -$                      -$                      -$                           $86,082 86,082$                   

Batch 4
1.0 Kablon Farms September 2012 Processed Fruit - Tropical Fruits -$                        
2.0 Lola Luz Best Goodies, Inc September 2012 Processed Fruit - Banana Chips -$                        
3.0 Tree Life Coco Sugar September 2012 Coco-based/derived products (syrup, sugar, oil) -$                        

-$                             -$                      -$                      -$                           -$                     -$                        
632,331$                     2,440,000$            2,214,100$            11,549,401$               12,900,142$         29,103,643$            

VJANDEP
MAGIRCO

Snapsnax

Batch 4 Total = 3 companies

Batch 3a Total = 8 companies

Philexport - GSC

Grand Total

Well Delight Network Corp 

Batch 2 Total = 6 companies

Perfectly Natural Herbs

See's International

Lucilles Food Products

Southern Philippines Fresh Fruits Corp.

Batch 3b Total = 6 companies

MARTSONS Food, Inc
FAST LAB - CDO

Company 

Amley Food
KF Nutrifoods
Boom Marine

Batch 1

Four Seasons
Prime Xynergies

Soyuz Foods

Sagrex
Batch 1 Total = 4 companies

BG Fruits & Nuts
Motherland

 
 

Volume in MT *

                                            19,095 

                                                 646 

                                                 280 

TOTAL                                             20,021 
* Incomplete data on volume

SUMMARY OF GEM-ASSISTED EXPORT SALES FROM NON-TRADE EVENTS & ACTIVITIES
(As of September 2012)

I. GEM-ASSISTED SALES GENERATED THROUGH LOCAL & INTERNATIONAL TRADE EVENTS

II. SALES GENERATED THROUGH GEM DIRECT MARKET LINKAGE ASSISTANCE FROM NON-TRADE EVENT ACTIVITIES

III. ADDITIONAL SALES GENERATED BY MINDANAO FIRMS WHICH BENEFITED FROM GEM HACCP CERTIFICATION 
ASSISTANCE PROJECT

 $                        72,908,023 

Value in USD

 $                        40,703,887 

 $                          3,100,493 

 $                        29,103,643 

 



 
 

Annex 1: Estimate Contribution to the Mindanao Economy – Beneficiaries and Sales Generated from Marketing 
Assistance…Continued 

 
Table 6 – GEM PROGRAM Direct Marketing Assistance – Domestic Market (Fruits) 

 

Volume & Delivery Frequency
Date 

Started
Date 

Ended
 Volume 

(MT)
Value in US$

(PHP42:1USD)

1.0
Iligan Papaya Growers 
Association

Fresh papaya Asian Vegetables, Cebu City
1MT per week; Deliveries made from May 
2008 until Dec 2008.

2nd week 
of May 
2008

Dec-08            35.00 16,667
Arranged/facilitated Market Recon in Cebu;  Assisted in 
negotiations with buyer resulting to weekly shipments

2.0
Iligan Papaya Growers 
Association

Fresh papaya Local retailers in Iligan City
1MT per week; Deliveries to local retailers 
stopped in June 2010. Farmers deliver to 
Del Monte

1st week 
November 
2009

Jun-10            36.00 4,714
Technical Assistance and monitoring from pre- to post-harvest; 
Assisted in negotiating with buyers; Market Recon

3.0
Iligan Papaya Growers 
Association

Fresh papaya, ("cavite" and 
"red lady" variety)

Del Monte Philippines
10MT per week; Regular weekly deliveries 
to Del Monte

Jan-10 Mar-10          120.00 12,857
Conducted Quality Improvement Training upon request of 
growers to increase market value of the product.

4.0
Iligan Papaya Growers 
Association

Fresh papaya, ("cavite" and 
"red lady" variety)

Del Monte Philippines
6MT per week; Weekly delivery reduced to 
6MT per week starting April 2010

Apr-10 Sep 2010          162.00 17,357
Conducted Quality Improvement Training upon request of 
growers to increase market value of the product.

5.0
Iligan Papaya Growers 
Association

Fresh papaya, ("cavite" and 
"red lady" variety)

Del Monte Philippines
8 MT per week; Weekly deliveries increased 
from 6 to 8 MT until Nov 2011. Delivery 
stopped due to typhoon.

Oct-10 Nov-11          496.00 64,952
Conducted Quality Improvement Training upon request of 
growers to increase market value of the product.

6.0
Durian Industry Council of 
Region XI1 Fresh, various

Wholesalers & retailers in Davao 
City; Shippers & consolidators for 
Manila markets

3.31 MT per week; Durian peak selling 
season  is Aug-Nov (fruiting season from 
June to November 2008)

Aug-08 Nov-08            50.00 47,619
Conducted Quality Improvemement Training to durian growers 
to increase market value of the product.

7.0
Durian Industry Council of 
Region XI1 Fresh, various

Wholesalers & retailers in Davao 
City; Shippers & consolidators for 
Manila markets

5 MT per week; Durian season started in 
Aug 2009 and will peak on Oct 2009

Aug-09 Nov-09          110.00 104,762
Conducted Quality Improvemement Training to durian growers 
to increase market value of the product. 

8.0 Farmers' Market2 Fresh, various Metro Manila Consumers

4MT per week; Sales will depend on 
Mindanao's fruit season. Direct retailing  
during Mindanao Fruit festival at Quezon 
City Circle Aug-Nov 2008.

Aug-08 Nov-08            24.00 57,143
Co-funded travel expenses of Minfruit staff to Mindanao Fruit 
Festival in QC Circle; Co-drafted Minfruit's proposal for 
additional funding from key government agencies

9.0 Farmers' Market2 Fresh, various Metro Manila Consumers
0.7MT per week; Shipment continued in 
February to March 2009 with 0.7MT per 
week

Feb-09 Mar-09              5.60 13,333
Co-funded travel expenses of Minfruit staff to Mindanao Fruit 
Festival in QC Circle; Co-drafted Minfruit's proposal for 
additional funding from key government agencies

10.0 Farmers' Market2 Fresh, various Metro Manila Consumers
2MT per week; Shipping of fruit in Manila 
only during peak season

Aug-09 Oct-09            26.00 61,905
Co-funded travel expenses of Minfruit staff to Mindanao Fruit 
Festival in QC Circle; Co-drafted Minfruit's proposal for 
additional funding support from key gov't agencies

11.0 Farmers' Market2 Fresh, various Metro Manila Consumers 4MT per week Aug-10 Sep-10            32.00 7,619
Co-funded travel expenses of Minfruit staff to Mindanao Fruit 
Festival in QC Circle; Co-drafted Minfruit's proposal for 
additional funding support from key gov't agencies

12.0
Malaya Farms and other 
Davao & North Cotabato 
Passion Fruit Growers

Fresh, passion fruit
Profood International, Toril, Davao 
City

5MT per week; Deliveries temporarily 
suspended due to low production brought 
about by the dry spell

Jun-08 Dec-09          405.00 96,429
Co-funded Minfruit staff's travel expenses to organize supply 
clusters for passion fruit; Co-organized Quality Improvement 
training 

13.0
Esperanza Calamansi 
Growers Association

Fresh, calamansi
Lito Vitualla (Consolidator for 
Manila Market)

3.64MT per week; Weekly deliveries 
continuing . Averaging 3.6MT

May-08 Jun-11          666.12 169,000 Marketing assistance;; Techno-training to suppliers

14.0
Integrated Cultural 
Livelihood MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

Ca Cucamonga Banana Chip Factory
2.25MT bi-weekly; Bi-weekly deliveries 
continued until November 2008

Jul-08 Nov-08            15.75 2,250
Marketing assistance to growers; Assisted in price negotiation; 
Arranged schedule of delivery and recommended protocols to 
lessen post-harvest losses.

15.0
Integrated Cultural 
Livelihood MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

MAGIRCO Banana Chips Factory
0.5MT per week; Regular weekly deliveries 
temporarily stopped in April 2010 due to 
export market concerns of MAGIRCO

Jun-09 Apr-10            23.50 2,357
Conducted Quality Improvement Training on Cardaba Banana in 
partnership with MAGIRCO to members of  the cooperative

16.0
Integrated Cultural 
Livelihood MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

MAGIRCO Banana Chips Factory
Delivery to MAGIRCO temporary suspended 
due to marketing problems of first fry 
banana chips of MAGIRCO

Mar 2011 Jun-12          238.00 23,800 Market linkage to MAGIRCO; provided post harvest materials

17.0 Tulunana Banana Cluster
Fresh, banana (cardaba 
variety)

MAGIRCO Banana Chips Factory
Delivery to MAGIRCO temporary suspended 
due to marketing problems of first fry 
banana chips of MAGIRCO

Jan 2011 Jun-12          259.00 21,700 Provide market linkage assistance

No. Supplier Product/Variety Buyer
Transaction Details

Total Out-shipment 
As of September 2012

GEM Assistance
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Table 6 – GEM PROGRAM Direct Marketing Assistance – Domestic Market (Fruits) 

 

Volume & Delivery Frequency
Date 

Started
Date 

Ended
 Volume 

(MT)
Value in US$

(PHP42:1USD)

18.0
Limbalod MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

Ca Cucamonga Banana Chip Factory
2.25MT bi-weekly; Bi-weekly deliveries 
continued until November 2008

Jul-08 Nov-08            15.75 2,250
Marketing assistance; Assisted the farmers in price negotiation; 
Arranged schedule of delivery and recommended protocols to 
lessen postharvest losses.

19.0
Limbalod MPC 
(MNLF Community)

Fresh, banana (cardaba 
variety)

MAGIRCO Banana Chips Factory
0.5MT per week; Regular weekly deliveries 
temporarily stopped in April 2010 due to 
export market concerns of MAGIRCO

Jun-09 Apr-10            22.00 3,143
Conducted Quality Improvement Training on Cardaba Banana in 
partnership with MAGIRCO to members of  the cooperative

20.0 Buena Vida MPC
Fresh, banana (cardaba 
variety)

Ca Cucamonga Banana Chip factory
2.5MT bi-weekly; Bi-weekly deliveries 
continued until November 2008

Jul-08 Nov-08            17.50 2,500
Marketing assistance; Assisted the farmers in price negotiation; 
Arranged schedule of delivery and recommended protocols to 
lessen postharvest losses.

21.0 Buena Vida MPC
Fresh, banana (cardaba 
variety)

MAGIRCO Banana Chips Factory
4.0MT per week; Deliveries continued until 
lat week of April 2010. MAGIRCO 
temporarily suspended buying of banana

Jun-09 Apr-10          232.00 33,143
Conducted Quality Improvement Training on Cardaba Banana in 
partnership with MAGIRCO to members of  the cooperative

22.0
SOCSKSARGEN Mango 
Contractors Association

Fresh, mango (process 
grade)

Profood Int'l in Cebu City, Profood 
Davao and other shippers and 
buyers

30MT per week; Delivery started on Feb 
2008 to 2nd week of Nov 2008. Deliveries 
resumed on January 2009 

Feb-08 Dec-09       2,790.00 1,550,000
Co-funded and co-organized Production Skills Enhancement 
Training  and Training on GAP and Best Farming Practices on 
Mango for farm workers in SOCSKARGEN 

23.0
SOCSKSARGEN Mango 
Contractors Association

Fresh, mango (process 
grade)

Profood Int'l in Cebu City, Profood 
Davao and other shippers and 
buyers

10MT per week; Delivery started in January 
2010 at lower volume and lower prices

Jan-10 Jun-10          240.00 114,286
Co-funded and co-organized Production Skills Enhancement 
Training  and Training on GAP and Best Farming Practices on 
Mango for farm workers in SOCSKARGEN 

24.0
SOCSKSARGEN Mango 
Contractors Association

Fresh, mango (process 
grade)

Profood Int'l in Cebu City, Profood 
Davao and other shippers and 
buyers

20MT per week; Delivery started to peak in 
July (off seasonin Visayas and Luzon)

Jul-10 Dec 10          460.00 273,810
Co-funded and co-organized Production Skills Enhancement 
Training  and Training on GAP and Best Farming Practices on 
Mango for farm workers in SOCSKARGEN 

25.0
SOCSKSARGEN Mango 
Contractors Association

Fresh, mango (process 
grade)

Profood Int'l in Cebu City, Profood 
Davao and other shippers and 
buyers

40 MT per month; Delivery reduced to 10 
MT per week due to insufficient supply till 
June 2012; Assoc ventured into mango 
retailing in local markets 

Jan 2011 Jun-12          740.00 440,476
Co-funded and co-organized Production Skills Enhancement 
Training  and Training on GAP and Best Farming Practices on 
Mango for farm workers in SOCSKARGEN 

26.0
SOCSKSARGEN Mango 
Contractors Association

Fresh, mango (process 
grade)

Truly Natural Fruits Corp, 
Polomolok, South Cotabato

10MT per week; Delivery started October 
2010

Oct-10 Mar-11          500.00 357,143
Facilitated meeting with TNFC and SOCSKSARGEN Mango 
Contractors

27.0
Chiquita-Unifrutti 
Philippines 

Fresh, pineapples
Profood International, Toril, Davao 
City

10MT per week; Weekly deliveries of 10MT 
per week from Jan 2008 to May 2009

Jan-08 May-09          740.00 77,876
Introduced and facilitated meetings between Unifrutti and 
Profood

28.0
Chiquita-Unifrutti 
Philippines 

Fresh, pineapples
Profood International, Toril, Davao 
City

75MT per week; Resume deliveries to 
Profood starting mid- August 2009

Aug-09 Dec-09       1,425.00 135,714
Introduced and facilitated meetings between Unifrutti and 
Profood

29.0
Chiquita-Unifrutti 
Philippines 

Fresh, pineapples
Profood International, Toril, Davao 
City

20MT per week; Weekly deliveries reduced 
to 20MT/week due to low production of 
process-grade pineapples

Jan-10 Mar-10          240.00 28,571
Introduced and facilitated meetings between Unifrutti and 
Profood

30.0
Chiquita-Unifrutti 
Philippines 

Fresh, pineapples Asian Vegetables, Cebu City
0.3MT per week; Deliveries made from 
October 2008 to December 2009

Oct-08 Dec-09            15.75 7,500
Provided Unifruitti contact persons and number of buyer; 
arranged meeting 

31.0
Chiquita-Unifrutti 
Philippines 

Fresh, papaya Asian Vegetables, Cebu City
0.12MT per week; Deliveries made from 
Oct 2008 to Dec 2008

Oct-08 Dec-08              1.68 800
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

32.0
Chiquita-Unifrutti 
Philippines 

Fresh, papaya Angelland Marketing, Cebu City 
0.3MT per week; Weekly deliveries made 
from Oct 08 to Jun 09

Oct-08 Jun-09            15.30 7,286
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

33.0
Chiquita-Unifrutti 
Philippines 

Fresh, papaya Angelland Marketing, Cebu City 
0.12MT per week; Deliveries made from 
Oct 2008 to Jan 2009

Oct-08 Jan-09              2.28 1,086
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

34.0
Chiquita-Unifrutti 
Philippines 

Fresh,pineapples
UBM (Consolidator of Robinsons & 
other major supermarkets)

0.12MT per week; Weekly deliveries made 
from Oct 08 to Jun 09

Oct-08 Jun-09            15.30 7,286
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

35.0
Chiquita-Unifrutti 
Philippines 

Fresh,papaya
UBM (Consolidator of Robinsons & 
other major supermarkets)

0.12MT per week; Weekly deliveries made 
from Oct 08 to January  09

Oct-08 Jan-09              2.28 1,086
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

No. Supplier Product/Variety Buyer
Transaction Details

Total Out-shipment 
As of September 2012
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36.0
Chiquita-Unifrutti 
Philippines 

Fresh, pineapples Metro Gaisanao - Cebu
0.54MT per week; Deliveries made from 
October 2008 to December 2009

Oct-08 Dec-09            27.54 13,114
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

37.0
Chiquita-Unifrutti 
Philippines 

Fresh, papaya Metro Gaisanao - Cebu
0.12MT per week; Deliveries made from 
Oct 2008 to Jan 2009

Oct-08 Jan-09              2.28 1,086
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

38.0
Chiquita-Unifrutti 
Philippines 

Fresh, pineapples
Lemuel Tan (fruit distributor in 
Cebu)

0.36MT per week; Weekly deliveries made 
from Oct 08 to June 09.

Oct-08 Jun-09            18.36 8,743
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

39.0
Chiquita-Unifrutti 
Philippines 

Fresh, papaya Lemuel Tan, Cebu
0.12MT per week; Deliveries made from 
Oct 2008 to Jan 2009

Oct-08 Jan-09              2.28 1,086
Provided Unifruitti contact persons and number of buyer; 
arranged meeting

40.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

Consolidated Craft Int'l 
Corp./Lemuel Tan Trading (Major 
concessionnaire in Cebu

8MT per week; Weekly deliveries increased 
to 20 MT

Jul-08 Dec-12       1,008.00 456,000
Provided Quality Improvement Training; Production monitoring; 
facilitated negotiations between farmers and buyers

41.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

Consolidated Craft Int'l 
Corp./Lemuel Tan Trading (Major 
concessionnaire in Cebu

20 MT per week until June 2012 Jan-12 Jun-12          760.00 182,857
Provided post harvest materials including mobile packing tent, 
banana harvesting pads, loading crates, harvesting crates

42.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

Consolidated Craft Int'l 
Corp./Lemuel Tan Trading (Major 
concessionnaire in Cebu

Delivery increased to 30MT per week due 
to increase production and improved 
quality that can meet Cebu quality 
demands

Jul-12 Sep-12          420.00 160,000
Provided post harvest materials including mobile packing tent, 
banana harvesting pads, loading crates, harvesting crates

43.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

Bong Lim Trading (Iloilo Wholesaler 
and supplier to SM and Robinsons 
Concessionaires)

2.5 MT per week; Weekly deliveries 
ongoing

Sep-10 Sep-10              5.00 2,381 Co-funded freight cost of initial shipment

44.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

Bong Lim Trading (Iloilo Wholesaler 
and supplier to SM and Robinsons 
Concessionaires)

7.0 MT per week until June 2012 Oct-10 Jun-12          602.00 387,000 Co-funded freight cost of initial shipment

45.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

Bong Lim Trading (Iloilo Wholesaler 
and supplier to SM and Robinsons 
Concessionaires)

Deliveries increased to 10MT per week due 
to increased supply and improved quality 
that can meet Iloilo quality requirements

Jun-12 Sep-12          860.00 327,619 Co-funded freight cost of initial shipment

46.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

UBM Manila (Concessionaire of 
major Malls and Supermarkets  in 
Metro Manila)

3.5 MT per week; Regular shipment of 100 
crates (3.5 MT) Class AB lakatan to Manila

Oct 2010 Oct 2010            21.00 14,000
GEM linked UBM to Kidapawan City Banana Growers 
Association; provided technical assistance on proper harvesting 
and packaging as required by UBM

47.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (lakatan 
variety)

UBM Manila (Concessionaire of 
major Malls and Supermarkets  in 
Metro Manila)

5.25 MT per week; One delivery of 150 
crates to UBM due to increase demand

Nov 2010 Nov 2010              5.25 3,500
GEM linked UBM to Kidapawan City Banana Growers 
Association; provided technical assistance on proper harvesting 
and packaging as required by UBM

48.0
Kidapawan Banana 
Growers (Garcia Cluster)

Fresh, banana (lakatan 
variety)

DF Trading, Iloilo City 
(Concessionaire of Hospitals and 
Call Centers)

2.625 MT/wk; Two deliveries made in 
November 2010. Deliveries to continue on 
Jan 2011 since demand for local fruits 
slowed during christmas season

Nov 2010 Nov 2010              5.25 3,437
GEM linked supplier to DF Trading. DF Trading is one of the 
buyers met by GEM during their market reconnaisance activity 
in Iloilo City in Sep 2010

49.0
Kidapawan Banana 
Growers (Garcia Cluster)

Fresh, banana (lakatan 
variety)

UBM, Cebu City (Concessionaire of 
Malls and Supermarkets in Cebu)

0.35 MT per week; Trial delivery of 10 
crates (350 kgs) to determine quality 
acceptance

Nov 2010 Nov-10              0.35 208 GEM facilitated initial negotiations of supplier and UBM

50.0
Kidapawan Banana 
Growers (Garcia Cluster)

Fresh, banana (lakatan 
variety)

UBM Manila (Concessionaire of 
major Malls and Supermarkets  in 
Metro Manila)

1.75 MT per week; Trial shipment to Manila 
to determine quality acceptability. Regular 
deliver to start on Jan 2011

Nov 2010 Nov-10              1.75 1,167 GEM facilitated initial negotiations of supplier and UBM

51.0
Melon Growers in South 
Cotabato and Sultan 
Kudarat3

Fresh, melons (cantaloupe 
variety)

Dole Philippines, Polomolok, South 
Cotabato

4MT per week ; March to July 2008 and 
October to  second week of December 
2008.  

Mar-08 Dec-08          132.00 37,714
Co-funded/organized training on Proper Pre/ Post-Harvest 
Handling for Melons; Introduced growers to seed suppliers.

52.0
Melon Growers in South 
Cotabato and Sultan 
Kudarat3

Fresh, melons (honey dew 
variety)

Dole Philippines, Polomolok, South 
Cotabato

6MT per week; March to July 2008 and 
October to  second week of December 
2008.  

Mar-08 Dec-08          198.00 108,429
Co-funded/organized training on Proper Pre/ Post-Harvest 
Handling for Melons; Introduced growers to seed suppliers.

No. Supplier Product/Variety Buyer
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Total Out-shipment 
As of September 2012

GEM Assistance

 



 
 

Annex 1: Estimate Contribution to the Mindanao Economy – Beneficiaries and Sales Generated from Marketing 
Assistance…Continued 

 
Table 6 – GEM PROGRAM Direct Marketing Assistance – Domestic Market (Fruits) 

 

Volume & Delivery Frequency
Date 

Started
Date 

Ended
 Volume 

(MT)
Value in US$

(PHP42:1USD)

53.0
Pineapple growers of 
Sarangani

Fresh, pineapples (process-
grade)

Philippine FRUIT Int'l, Davao City
30MT per week ; Weekly deliveries 
continued until December 2009

Oct-08 Dec-09       1,890.00 213,750
Facilited farmers meeting for supply-delivery arrangements 
between growers and buyer

54.0
Pineapple growers of 
Sarangani

Fresh, pineapples (process-
grade)

Philippine FRUIT Int'l, Davao City
10MT per week ; Weekly deliveries starting 
January 2010 at lower volumes

Jan-10 Dec 2010          500.00 58,810
Facilited farmers meeting for supply-delivery arrangements 
between growers and buyer

55.0
Papaya growers of 
Sarangani and South 
Cotabato 

Fresh, papaya (Yellow 
variety)

Philippine FRUIT Int'l, Davao City
4MT per week; Weekly deliveries continued 
until December 2010 only. 

Nov-08 Dec-10          420.00 40,000
Facilited farmers meeting for supply-delivery arrangements 
between growers and buyer. Suppliers include GEM FCR group.

56.0
FruitGems Agricultural 
Corporation

Fresh, papaya (Red Lady 
variety), 

Asian Vegetables, Cebu City
0.8MT per week; Deliveries continued until 
last week of Dec 2008. Improved packaging 
system (plastic crates) utilized in shipment

Nov-08 Dec-08            17.60 8,381
Market linkage; facilitated initial shipments for product 
sampling and determine logisitc requirements

57.0
FruitGems Agricultural 
Corporation

Fresh, papaya (Red Lady 
variety), 

Kathy Dicdican (concessionaire for 
Makro Cebu)

0.5MT per week; Deliveries made from Nov 
08 to Jun 09

Nov-08 Jun-08            16.50 7,857
Market linkage; facilitated initial shipments for product 
sampling and determine logisitc requirements

58.0
Melon Growers of 
Maguindanao

Fresh, melons (cantaloupe 
variety)

Angelland Marketing, Cebu City 

0.5 MT per week ; Initial harvest 0.5MT on 
first production run; Regular 0.5MT/week 
deliveries to continue once production  
programmed by grower.

Dec-08 Jan-09              2.50 2,083
Marketing assistance; Confirmed supply arrangements for the 
trial shipment; Conducted techno training to ensure consistent 
volume and quality of supply.

59.0
Melon Growers of 
Maguindanao

Fresh, melons (honeydew 
variety)

Angelland Marketing, Cebu City 
1.0 MT of honeydew5; Initial harvest on first 
production run; Regular deliveries started 
in December 2008

Dec-08 Dec-08              5.00 5,357
Marketing assistance; Confirmed supply arrangements for the 
trial shipment; Conducted techno training to ensure consistent 
volume and quality of supply.

60.0
Big Island Trading 
Company 

Bananas (Lakatan), fresh
Asian Veg, Angelland, Metro 
Gaisano, Robbies Trading

2.6MT per week
3rd week 
of January 
2009

Dec 2010          262.60 131,300
Faciliated market reconnaissance in Cebu City and initiated 
meetings with different buyers

61.0
South Cotabato papaya 
growers (thru Carol de 
Leon Trading Co)

Fresh, papaya (solo variety) ANI Agriventures
5MT per week; Regular deliveries made 
from Feb 09 to June 09

Feb-09 Jun-09          110.00 26,190
Facilitated meeting of ANI and Carol del Leon; provided quality 
improvement training to TUPI papaya growers

62.0
Tupi Papaya Growers 
Association

Fresh, papaya (solo variety)
Divisoria Wholesale Outlet and QC 
Retail outlet

18MT per week Feb-09 Dec 2010       1,998.00 261,643
Provided Techno-Training to farmers; Assist Production 
monitoring; co-fund trial shipment of papaya through 
alternative logistics

63.0
Tupi Papaya & Guava 
Growers Association

Fresh guapple
Divisoria Wholesale Outlet and QC 
Retail outlet

1MT per week; Weekly deliveries on going Oct 2010 Sep-12          101.00 24,048
Provided Techno-Training to farmers; Assist Production 
monitoring; co-fund trial shipment of papaya through 
alternative logistics

64.0
Tupi Papaya & Guava 
Growers Association

Fresh papaya
UBM Manila (Concessionaire of 
major Malls and Supermarkets  in 
Metro Manila)

4MT per week Apr-11 Sep 2011            96.00 25,143
Provided Techno-Training to farmers; Assist Production 
monitoring; co-fund trial shipment of papaya through 
alternative logistics

65.0
Tupi Papaya & Guava 
Growers Association

Fresh, other fruits in season
UBM Manila (Concessionaire of 
major Malls and Supermarkets  in 
Metro Manila)

1.2MT per week Apr-11 Sep-11            28.80 27,429
Provided Techno-Training to farmers; Assist Production 
monitoring; co-fund trial shipment of papaya through 
alternative logistics

66.0
South Cotabato papaya 
growers (thru Carol de 
Leon Trading Co)

Fresh, papaya (solo variety) Landors Corporation
10MT per week; Weekly deliveries made 
from Feb 09 to July 09

Feb-09 Jul-09          260.00 61,905
Facilitated meeting of different suppliers and Carol del Leon; 
provided quality improvement training to TUPI papaya growers

67.0
South Cotabato pinepple 
growers (thru Carol de 
Leon Trading Co)

Pineapples, fresh Landors Corporation 9MT per week; Weekly delivery on-going Aug-09 Jun-11          900.00 192,857 Facilitated meeting of different suppliers and Carol del Leon

68.0
Kidapawan City Banana 
Farmers Association

Fresh, banana (cardaba 
variety)

MAGIRCO 
15MT per week; Weekly deliveries made 
until April 2010

Feb-09 Apr-10          885.00 98,333
Co-organized Kidapawan City Banana Market forum where 
MAGIRCo and suppliers from  made their business transactions.

No. Supplier Product/Variety Buyer
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69.0 Del Rio Farm Fresh, calamansi Jojo's Food 
1MT per week; Weekly delivery of 1MT up 
to 80 tons as stated in the marketing 
contract of Del Rio and Jojo's

Aug-09 Sep-09              9.00 5,357
Facilitated market linakge and signing of marketing contract 
between Del Rio and Jojo's

70.0 Del Rio Farm Calamansi, fresh Jojo's Food 
4MT per week; Weekly delivery increase to 
4MT from October to December 2009

Oct-09 Dec-09            60.00 35,714
Facilitated market linakge and signing of marketing contract 
between Del Rio and Jojo's

71.0 Del Rio Farm Calamansi, fresh Jojo's Food 
2MT per week; Weekly delivery reduce to 
2MT up to end of January 2010

Jan-10 Jan-10            24.00 14,286
Facilitated market linakge and signing of marketing contract 
between Del Rio and Jojo's

72.0
MAGIRCO Banana Chip 
Factory

Processed, Banana chips 
(first fry)

KF Nutri Foods

5MT per week; Regular deliveries continued 
from March 09 to June 09. Thereafter, 
deliveries being made on a per-order basis 
by KF

Mar-09 Jun-09            90.00 79,286
Faciliated market linkage and signing of marketing agreement 
between MAGIRCO and KF Nutrifoods.  

73.0
MAGIRCO Banana Chip 
Factory

Processed, Banana chips 
(first fry)

KF Nutri Foods
MAGIRCO resume deliveries to KF starting 
Jan 2012 till April 2012. KF orders to China 
temporarily stopped

Jan-12 Apr-12            60.00 52,857
Faciliated market linkage and signing of marketing agreement 
between MAGIRCO and KF Nutrifoods.  

74.0
MAGIRCO Banana Chip 
Factory

Processed, Banana chips 
(first fry)

Prime Fruits
8MT per week; Weekly delivery on-going 
until March 2010. Subsequent deliveries 
still being verified

May-09 Mar-10       1,184.00 1,043,048
Faciliated market linkage and signing of marketing agreement 
between MAGIRCO and KF Nutrifoods.  

75.0
Lala Calamansi 
Consolidators/
Farmers Association

Fresh, calamansi KLT Fruits, Inc
3MT; Trial delivery to test quality of 
calamansi after 2 days travel

May-09 May-10              3.00 2,636 Facilitated meeting with farmers and  trial shipment

76.0
Lala Calamansi 
Consolidators/
Farmers Association

Fresh, calamansi KLT FRUIT Inc
6MT; 2nd delivery scheduled in Sept '09.. 
Regular deliveries expected thereafter 
given compliance with buyer's specs

Sep-09 Sep-09              6.00 5,271 Facilitated meeting with farmers and shipment

77.0
Lala Calamansi 
Consolidators/
Farmers Association

Fresh, calamansi KLT FRUIT Inc 5MT/week; Delivery made per order basis Dec-09 Dec-09            20.00 8,571 Facilitated meeting with farmers and shipment

78.0
Lala Calamansi 
Consolidators/
Farmers Association

Calamansi, fresh Cebu City Vendors Association 5.0 MT per week Jun-10 Jun 11          140.00 50,000
GEM provided Quality Improvement Training to farmers; 
assisted consolidators during market recon; provided 
consolidation center thru BIP trading post

79.0
Lala Calamansi 
Consolidators/
Farmers Association

Fresh, calamansi
Wholesalers for Cagayan de Oro, 
Cebu and Manila Markets

Minimum of 12 MT of calamansi transacted 
at the GEM-BIP trading post; weekly 
transactions on going

Jun-11 Sep-12          648.00 154,286 Co-fund consolidation center thru GEM-BIP Trading Post Project

80.0
South Cotabato Banana 
Creations Inc

Fresh, banana
Robinson's Mall & Supermarket in 
General Santos City

0.3MT per week Oct-09 May 2011            27.00 10,286
Provided plastic crates for consolidation of different fruit and 
vegetable commodities

81.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits
Robinson's Mall & Supermarket in 
General Santos City

volume increased from 300 kgs to 800 kgs 
per week; weekly delivery on going

Jun-11 Sept 2011            12.00 7,143
Provided plastic crates for consolidation of different fruit and 
vegetable commodities

82.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits
Robinson's Mall & Supermarket in 
General Santos City

Volume increased to 3 mt per week with 
the increase number of commodities

Oct 2011 Nov 11            39.00 23,214
Provided plastic crates for consolidation of different fruit and 
vegetable commodities

83.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits and 
vegetables

Robinson's Mall & Supermarket in 
General Santos City

Volume increased to 5 mt per week with 
the increase of sales and inclusion of 
vegetables in the data

Dec-11 Sept 2012          210.00 125,000
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

84.0
South Cotabato Banana 
Creations Inc

Fresh, banana Ace Supermart, Koronadal City 0.3MT per week; Weekly delivery on-going Oct 2010 May 2011            11.40 4,343
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

85.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits Ace Supermart, Koronadal City
0.5MT per week; volume increased from 
300 to 500 kgs per week; weekly deliveries 
on going

Jun-11 Sept 2011              7.50 4,464
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

86.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits Ace Supermart, Koronadal City Volume increased to 1.5 MT per week Oct 2011 Nov-11            37.50 22,321
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables
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87.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits and 
vegetables

Ace Supermart, Koronadal City Volume increased to 2.0 MT per week Dec 11 Sep-12            84.00 50,000
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

88.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits and 
vegetables

Gaisano Grand, Koronadal City 0.5 MT per week; deliveries on going Dec 11 Sep-12            21.00 12,500
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

89.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits and 
vegetables

Gaisano Grand, Digos City 750 kgs per week; deliveries on going Dec 11 Mar-12            12.00 7,143
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

90.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits and 
vegetables

Gaisano Grand, Digos City Volume increased to 1.0 MT per week Apr-12 Sept 2012            26.00 15,476
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

91.0
South Cotabato Banana 
Creations Inc

Fresh, assorted fruits and 
vegetables

Tacurong Fit Mart
Initial sales of 0.5 MT per week for SCBCIs 
5th outlet which opened on April 26, 2012

Apr-12 Sept 2012            12.00 7,143
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

92.0
Matutum Tropical Fruits 
Association

Peeled langka KLT FRUIT Inc Weekly delivery of 250 kgs of peeled langka Nov 2011 Dec 11              1.25 2,381
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

93.0
Tulunana Calamansi 
Cluster

Fresh, calamansi Soyuz Foods Trial delivery Nov 2011 Nov 2011              0.60 200
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

94.0
Kaayuhan sa Kaumahan 
MPC

Fresh, passion fruit Soyuz Foods Trial delivery Nov 2011 Nov 2011              0.15 29
Provided additional plastic crates and linkage to suppliers of 
fruits and vegetables

95.0 Operiano Farms Cardaba Banana, fresh MAGIRCO 9MT/week; Weekly delivery on-going
3rd week 
of Nov '09

Jun-11          774.00 136,371
Facilitated meeting of Operiano and MAGIRCO re supply 
delivery and agreement

96.0 Lucrative MPC
Fresh, banana (lakatan 
variety)

Wholesalers in Cotabato City 5MT/week May-08 Dec 2010          665.00 380,000
Technical assistance in the establishment and maintenance of 
farm in Maguindanao

97.0 Lucrative MPC
Fresh, banana (lakatan 
variety)

Wholesalers in Cotabato City

2 MT/wk; Deliveries reduced on Jan due to 
pest and disease problem. Farm rehab 
started in Feb 20110 thus deliveries to 
buyers stopped beginning Feb

Jan 2011 Jan 2011              8.00 3,810
Technical assistance in the establishment and maintenance of 
farm in Maguindanao

98.0 Rising Star MPC
Fresh, banana (cardaba 
variety)

Celebes Agriventures 5MT/week Jan-10 Dec 2010          250.00 26,786
Technical assistance in farm monitoring; provided quality 
improvement training to members who are into banana 
production

99.0 Rising Star MPC
Fresh, banana (cardaba 
variety)

Celebes Agriventures
3MT/week; Volume reduce due to low raw 
mat requirements of exporters

Jan 2010 Jun-11            42.00 3,000 GEM assisting the group to link with other markets such as Cebu

100.0 Tupi Banana Growers
Fresh, banana (cardaba 
variety)

Greenville Agroventures
5MT/week; Weekly deliveries until March 
2010. Buyer temporarily stopped buying 
due to market concerns

Jan-10 Mar-10          130.00 15,476
Technical assistance in farm monitoring; provided quality 
improvement training to members who are into banana 
production

101.0
South Cotabato pineapple 
growers 

Fresh, pineapples FruitGems Agriventures Inc 8MT/week May-10 Dec 2010          200.00 23,810 Market assistance

102.0
Chiquita-Unifrutti 
Philippines

Pineapples, fresh Linkage Foods, Tibungco, Davao City Trial delivery            10.00 1,786
Introduced Chiquita representative to Linkage and assisted in 
the negotiation to determine supply arrangements

103.0
Chiquita-Unifrutti 
Philippines

Pineapples, fresh Nakashin, Tibungco, Davao City Trial delivery            10.00 2,857
Introduced Chiquita representative to Nakashin and assisted in 
the negotiation  to determine supply arrangements

104.0
Lala Calamansi 
Consolidators/
Farmers Association

Calamansi, fresh
UBM (Consolidator of Robinsons & 
other major supermarkets) 0.26MT atP3,5004; Trial Delivery Aug-08 Aug-08              0.26 83

Identified buyer and facilitated negotiation between buyer and 
supplier; Participated in a GEM co-funded technology training 

105.0
Lala Calamansi 
Consolidators/
Farmers Association

Calamansi, fresh Asian Vegetables, Cebu City 0.78MT at P10,500; Trial Delivery Aug-08 Aug-08              0.70 250
Identified buyer and facilitated negotiation between buyer and 
supplier; Participated in a GEM co-funded technology training 

106.0
Lala Calamansi 
Consolidators/
Farmers Association

Calamansi, fresh Beso Marketing
1MT; Trial delivery to test quality of 
calamansi after 2 days travel

Sep-09 Sep-09              1.00 310
Facilitated meeting with farmers during 2nd Minfruit Market 
Encounter and monitor trial shipment
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107.0
Claveria Land Care 
Farmers Association

Banana (lakatan), fresh
Linda Carrido (CDO based fruit 
Consolidator for Manila & Cebu 
markets)

0.5MT at P10,000; Trial shipment to Manila 
in July 2008.  Regular monthly delivery to 
be scheduled

Jul-08 Jul-08              0.50 238
Identified buyer and facilitated negotiation between buyer and 
supplier; Participated in a GEM co-organized/funded improved 
production technology training 

108.0
Matalam Pummelo 
Growers Association

Pummelos, fresh D' Farmers Market, Davao City

1.0MT at P45,000; Trial delivery to local 
market and possible outshipment to 
Manila.  Delivery scheduled every harvest 
season 2x/year  

             1.00 1,071
Identified buyer and facilitated negotiation between buyer and 
supplier; Participated in a GEM co-organized/funded improved 
production technology training 

109.0
Matalam Calamansi 
Growers Association 

Calamansi, fresh
Landors Trading Corporation (via 
local GSC consolidator

0.28MT at P3,500; Trial delivery of 
calamansi for shipment to Manila (280kgs 
@ P3,500)

             0.28 83
Identified buyer and facilitated negotiation between buyer and 
supplier; Participated in a GEM co-organized/funded improved 
production technology training 

110.0
Tupi Papaya Growers 
Association

FRUIT-Fresh solo papayas UBM 
0.39MT; Initial delivery of 390 kilos of solo 
papaya for Manila market

Jan-09 Jan-09              0.39 114
Provide quality improvement training to farmers.Introduced 
farmers to UBM and facilitated trialdelivery on January 2009.

111.0
Malaya Farms and other 
Davao & North Cotabato 
Passion Fruit Growers

FRUIT-Fresh Passion fruit 
for puree

Linkage Food Ventures, Tibungco, 
Davao City

30MT; Initial delivery            30.00 9,286
Co-funded Minfruit staff's travel expenses to organize supply 
clusters for passion fruit; Co-organized Quality Improvement 
training 

112.0 Lourdes Faustino FRUIT - Lakatan Banana
UBM (Consolidator of Robinsons & 
other major supermarkets)

0.12MT; Trial delivery              0.12 54 Market linkage. Facilitated delivery to UBM

113.0 Mrs. Susan Namoc FRUIT - Lakatan Banana
UBM (Consolidator of Robinsons & 
other major supermarkets)

0.18MT; Trial delivery              0.18 81 Market linkage. Facilitated delivery to UBM

114.0
Sarangani Agricultural 
Company, Inc

FRUIT- Fresh Mango
Manny Bartocillo, Mindanao 
Wholesale Buyer

22MT; Fresh mango "all-in"; Delivery to 
buyers will be on a "bidding" basis

           22.00 12,048
GEM assisted SACI in inviting buyers to participate in the 
bidding

115.0 Moro United MPC Fresh, mango Del Rio Farms
20MT; One time delivery only. Good for 
one harvest season

Mar-10 Mar-10            20.00 7,619
GEM facilitated on-field monitoring and negotiation between 
growers and buyer. Provided technology and post-harvest 
training

116.0 Moro United MPC Fresh, mango Del Rio Farms
7 MT; One time delivery only. Good for one 
harvest season

Oct-10 Oct-10              7.00 6,667
GEM facilitated on-field monitoring and negotiation between 
growers and buyer. Provided technology and post-harvest 
training

117.0 Carmen Mango Growers Fresh, mango Del Rio Farms
20MT; One time delivery only. Good for 
one harvest season

Mar-10 Mar-10            80.00 30,476
GEM facilitated on-field monitoring and negotiation between 
growers and buyer. Provided technology and post-harvest 
training

118.0 PALMA HVCC Association FRUIT- Fresh Mango Diamond Star Agro-industries, Inc 30MT; Fresh mango "all-in"; Trial delivery            30.00 16,429
Marketing Assistance; Techno-training on  quality improvement 
for export quality mangoes

119.0
Maguindanao Fruit 
Growers

FRUIT- Fresh Pummelo UBM Manila
0.5 MT; Trial Shiment of 500 kgs to 
determine quality acceptability

Nov 2010 0.50               476 GEM linked supplier with UBM

120.0
Maguindanao Fruit 
Growers

FRUIT- Fresh Pummelo UBM Manila 2MT; Commercial shipment of 2T Dec 2010 Dec 2010 2.00               1,905 GEM linked supplier with UBM

121.0
Misamis Occidental Fruit 
Growers

FRUIT- Fresh Pummelo
Lemuel Tan (fruit concessionaire in 
Cebu)

0.3 MT; weekly deliveries on going
2nd week 
Nov 2010

Dec 2010              1.80 1,071 GEM linked supplier with Lemuel Tan Trading

122.0
Pigcawayan HVCC Growers 
Association

FRUIT- Fresh Pummelo Manila wholesaler (Allan Torres) 5.0 MT; weekly delivery on going Oct 2010 125.00           178,571 GEM co-fund trial shipment of pummelo to Manila

123.0
Pigcawayan HVCC Growers 
Association

FRUIT- Fresh Pummelo Beso Marketing 1.0 MT; Trial delivery of 1MT of Class C pumm   Nov 2010 1.00               476
GEM linked supplier with Beso Marketing during 2nd Minfruit 
Market Encounter

124.0 Lantapan Banana Growers
FRUIT- Banana Lakatan 
variety

UBM Manila

2.45 MT; Trial delivery of 2.45 MT to 
determine quality acceptability. Quality did 
not pass supermarket requirements thus 
need for quality improvement

Nov 2010 -                  0 GEM linked to UBM

125.0 Tupi Calamansi CLuster Fruit - Calamansi Soyuz Foods Trial delivery Dec 11 Dec 11 2.60               929 GEM linked Soyuz to suppliers

126.0
SEARCA Beneficiaries of 
Balingasag

Fruit - Lakatan Banana Vicmar Trading for Manila Markets
1.5 MT per week; delivery started 2nd week 
of December 2011 weekly deliveries on 

‘Dec 11 60.00             22,857 GEM linked SEARCA beneficiaries to Vicmar

127.0 Tupi Passion Fruit Cluster Passion fruit Soyuz Foods trial delivery ‘Dec 11 ‘Dec 11 1.00               190 GEM linked Soyuz to suppliers

128.0
Bansalan KK 
ProducersAssociation

Passion fruit Soyuz Foods Trial delivery Dec 11 Dec 11 0.20               48 GEM linked Soyuz to suppliers

129.0
Esperanza Calamansi 
Growers Association

Fruit - Calamansi Soyuz Foods trial delivery Jan 2011 Jan 2011 0.50               95 GEM linked Soyuz to Esperanza Calamansi suppliers

130.0
Matutum Tropical Fruits 
Association

Fruit  Guyabano and 
Avocado

UBM Manila (Concessionaire of 
major Malls and Supermarkets  in 
Metro Manila)

trial delivery Feb 11 Feb 11 2.00               905 GEM linked MATROFA to UBM

TOTAL FOR FRUITS 26,965.30     $9,291,029

No. Supplier Product/Variety Buyer
Transaction Details

Total Out-shipment 
As of September 2012

GEM Assistance

 

Luzon (%) Visayas (%)
Mindanao 

(%)
Combination of 

Areas
A

(Inst'l Markets)
B

(W/R Markets)
C

RM/Processed
D

Frozen

FRUITS 130 25% 21% 52% 2% 42% 16% 42% 1%

MARKET DESTINATION

COMMODITY SECTOR
Total Number of 

Transaction

MARKET TYPE
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Table 7– GEM PROGRAM Direct Marketing Assistance – Domestic Market (Vegetables) 

 

Volume & Delivery Frequency
Date 

Started
Date 

Ended
  Volume 

(MT) 
In US$

(PhP42:1USD)
1.0 VEGS/Buenas Swerte Carrots, Potato, Eggplant, 

Pole Sitao
General Tuna Corp,General Santos 
City 

Average 10 Mt weekly Jan 2012 220.00 130,952 Training on Post-harvest and Quality Imprvt; Provided post-
harvest tools; Link with suppliers

2.0 VEGS/Buenas Swerte Assorted vegetables Manila-based consolidators Average 10 Mt weekly Feb 2012 170.00 83,333 Training on Post-harvest and Quality Imprvt; Provided post-
harvest tools; Link with suppliers

3.0 Dynamic Vegetable Growers, 
Ass.n

Tropical type vegetables Manila-based Consolidator 1 metric ton weekly on the average Jan 2012 30.00 22,619 Training on Post-harvest and Quality Imprvt; Provided post-
harvest tools; Link with suppliers

4.0 Mindanao Agri Growers, 
MPC(MAGMPC)

Eastern Visayas-Tacloban Vegetable 
Consolidator

Supplied some 13 mt. for assorted 
vegetables such as carrot, chayote, 
cabbage and onion

Mar 2012 25.00 22,619 Market linkage, provision of post-harvest equipment; 
trainings on quality improvement and post-harvest 
technology; co-fund market recon activities

5.0 Mindanao Agri Growers, 
MPC(MAGMPC)

SoCoBiC/Consolidators Delivered some 3MT carrots and some 
cabbage for the period July-Sept 15, 
2012

Mar 2012 5.00 4,048 Market linkage, provision of post-harvest equipment; 
trainings on quality improvement and post-harvest 
technology; co-fund market recon activities

6.0 CEMVIDEC Tropical type vegetables SoCoBiC/Consolidators delivered some 3 mt of assorted 
vegetable that includes tomato, pole 
sitao, squash, sweet pepper, etc

Jan 2012 12.00 8,333 Market linkage, provision of post-harvest equipment; 
trainings on quality improvement and post-harvest 
technology; co-fund market recon activities

7.0 Caraga High Value Vegetables 
Council, Inc

Pinakbet-types Consolidators for Cebu and Eastern 
Visayas

On-going deliveries: 130 MT metric tons 
delivered for the July-Sept, 2012 period 

Sept 2010 730.00 440,476 Training on Clustering; Market linkage; Assist in preparation 
of  proposal for DA support; provision of some post-harvest 
and consolidation center equipment/materials

8.0 NorminVeggies Scorpio cabbage, salad-type 
tomato, cucumber, onion, 
etc

KFC Commissary for Cebu, 
Dumaguete, Bohol, Tacloban and 
CDO outlet requirements

Average 800 kilos weekly for the month 
period   July-Sept 15; On-going

Mar 2011            60.00 71,429 Co-funded Market Reconnaissance; Quality 
monitoring/meeting with buyer; Market Linkage; provision 
of post harvest equipment

9.0 NorminVeggies Same as above Pizza Hut Cebu outlets (Bistro, SM, 
Ayala, CountryMall, Fuente)

Average 600 kilos weekly; On-going 
Regular weekly

Mar 2011            50.00 61,905 Same as above

10.0 NorminVeggies Various semi-temperate 
vegetables

Metro Gaisanao - Cebu Average of 2-3MT per week for the 
period July-Sept 2012

3rd week 
of May '08

         900.00 602,857 Same as above

11.0 NorminVeggies Various semi-temperate 
vegetables

Angelland Marketing, Cebu City 
(caters to supermarket, hotels, and 
restaurants)  

Delivery to Angelland average weekly 
during the July-Sept 2012 period at 300 
kilos valued at P15 000

Oct 2008          108.00 121,429 Training on Good Agricultural Practices and  IPM; Co-fund 
follow-up meetings with buyer

12.0 NorminVeggies Various semi-temperate 
vegetables

Asian Vegetables, Cebu City Weekly delivery to Asian Veggies 
ongoing. Ave  200kgs for July-Sept 2012

Oct 2008            88.00 71,429 Same as above

13.0 NorminVeggies Various semi-temperate 
vegetables

Robert Chua (Cebu based fruit and 
vegetable consolidator); 

Weekly delivery on-going. 500 kilos 
average July-Sept 2012 period

Apr 2009            73.00 66,667 Training on Good Agricultural Practices and  IPM; Co-fund 
follow-up meetings with buyer

14.0 Betina Farms/ 
NorminVeggies(Valley 
Fresh/Balaki)

Various semi-temperate 
vegetables and Honeydew 
melons

Angelland Marketing, Cebu City Weekly delivery ongoing Jan 2009            90.00 148,810 Co-fund Market recon; Arranged meetings with buyers; Co-
fund production structure improvements for melon

15.0 Betina Farms/ NorminVeggies 
(Valley Fresh/Balaki)

Various semi-temperate 
(Bellpepper) vegetables

Asian Vegetable On-going direct delivery Jan 2009            47.50 71,429 Co-fund Market reconnassaince and arrange meetings and 
visit of buyers

16.0 ZANORTE Hi-Green Vegetable 
Producers

Assorted vegetables Consolidator in Cebu Carbon 
Market, Dumaguete

Some 55 MT of assorted tropical 
vegetables (tomato, squash, etc) were 
delivered July-Sept, 2012

Jun 2009          640.00 314,286 Provide market contacts; Conduct clustering and quality 
enhancement consultation; co-funded market forums; 
Provide post harvest materials (Crates, sorting table) 

17.0 NorminVeggies Assorted vegetables Manila-based consolidator Nene 
Jose. Century Tuna

For the March-June 2012 period  15,000 
kilos delivered

Oct 2009          140.00 195,238 Market linkage/Market recon, Training on Quality 
Improvement 

18.0 NorminVeggies Assorted vegetables Manila-based consolidator Nene 
Jose. Laguna 

Delivered 7 metric tons for the  period 
July-Sept, 2012)

Oct 2009            53.00 90,476 Market linkage/Market recon

19.0 NorminVeggies Assorted semi-temperate 
vegetables 

UBM Manila 1 MT weekly. Weekly delivery of  semi-
temperate vegetables

Sept 2010          103.00 97,619 Market Linkage; Arrange buyer-producer meeting; 
Production monitoring

20.0 NorminVeggies Assorted semi-temperate 
vegetables 

UBM Manila Weekly delivery 600 kilos Jan 2011            50.00 46,667 Same as above

21.0 Vegetable Enthusiasts & 
Growers Society/GAP-MPC

Asparagus UBM & ANI On-going delivery  Dec 2010            26.75 16,624 Market Linkage, Provided Training on Quality 
Improvement; Follow-up with DA for Infra support; 
provision of some post-harvest and processing equipment

22.0 Vegetable Enthusiasts & 
Growers Society/GAP-MPC

Asparagus Consolidators in Cebu and Manila On-going regular deliveries Dec 2010          143.00 489,286 Market Linkage, Provided Training on Quality 
Improvement; Follow-up with DA for Infra support; 
provision of some post-harvest and processing equipment

Buyer 
Transaction Details

Supplier Product/Variety

Total Out-shipment 
As of  Sept 15, 2012

GEM Assistance
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Table 7 – GEM PROGRAM Direct Marketing Assistance – Domestic Market (Vegetables)  

 

Volume & Delivery Frequency
Date 

Started
Date 

Ended
  Volume 

(MT) 
In US$

(PhP42:1USD)
23.0 Vegetable Enthusiasts & 

Growers Society /VICSCo
Assorted vegetables, Dalisay Sweets/Fruit V and other 

buyers
Ongoing delivery Dec 2010          430.00 497,619 Provided sorting table, crates; linkage with SOCSARGEN 

producers
24.0 NorminVeggies/Valley Fresh 

Farm
Bellpepper and other salad-
type vegetables

Angeland/other Cebu based 
Consolidators

Regular weekly deliveries/shipment Dec 2010            28.00 42,857 Training on Production and Post-harvest; Market recon; 
Arrange  meetings

25.0 NorminVeggies Fresh, various semi-
temperate

KFC/Pizza Outlet CDO and Davao  Average 500 kilos/weekly July-Sept, 
2012

Dec 2010            45.00 45,238 Same as above

26.0 Davao Del Norte Vegetable 
Industry Development 

Fresh, various tropical 
vegetab;es

Retailers and Wholesalers in 
EASTERN VISAYAS

Weekly Delivery. Total volume delivered 
July-Sept, 2012 - 207 MT.   Buyers 

    

Jul 2008       3,035.00 2,571,429 Market Recon in Cebu; Arranged meeting with buyers; 
Training on Production; Provision of some post-harvest 

27.0 Vegetable Industry Council of 
South Cotabato or 
VICSCo/CEMVIDEC

Fresh, Sweet pepper and 
Carrots

General Tuna Corporation,General 
Santos City 

On-going delivery made through GSC-
based consolidators, some 279  MT 
valued at PhP 18.55 million were 

   

Feb 2008          454.00 1,660,714 Marketing assistance; Arranged meetings; Workshop on 
Supply Clustering Strengthening. 

28.0 VICSCo/CEMVIDEC Assorted vegetables, 
tropical, fresh

Davao based consolidators for 
Visayas Markets

Delivery ongoing. Some 190MT  
delivered for the period July-Sept 2012

Dec 2008       1,340.00 1,159,524 Training on Quality Improvement: Monitoring; facilitated 
negotiations; Co-fund market forum; Post harvest materials

29.0 Davao Del Norte Vegetable 
Industry Development 

Fresh, various tropical 
vegetables

Mang Kiko Catering serves 
penitentiaries in Muntinlupa, Iwahig 

      

Deliveries made directly by DVEGA 
producing clusters in adjacent Panabo, 

     

Apr 2011            68.00 30,833 Market Linkage, facilitate trial shipment, Training on 
clustering to expand production capabilities; Quality 

    30.0 VICSCo/CEMVIDEC/VEGS Assorted vegetables Manila-based consolidator, 
concessionaire, buyers

Some 82 Mt delivered for the month 
March-June, 2012

Sept 2009          442.30 426,190 Market linkage; Market Recon; Techno-training; Provision 
of post harvest materials (crates, tents)

31.0 VICSCo/CEMVIDEC Assorted semi-temperate 
vegetables (sweet pepper 
and carrots), fresh

Toto Perrales Vegetable 
Consolidator for Cebu/Tuna 
Canneries and Manila buyers

Volumes consolidated in item entry 21 Mar 2009            44.00 25,000 Introduce vegetable growers of VICSCO (i.e., Ned Lake Sebu 
group) to consolidator; Provision of packing tent for 
consolidation of produce 

32.0 VICSCo Squash, Fresh Truly Natural Foods Corporation Delivered some 10MT squash at P4/kilo 
ave. for March-June, 2012

May 2011            34.00 3,238 Market linkage; Training on Quality Improvement 

33.0 Giati Vegetable Growers 
Association

Fresh, bulb onions Cotabato Supermarket 70 kgs sold at P70/kg. / Regular supply Jan 2011 Jan 2011 0.07 117 Guidance from production to post-harvest for succeeding 
delivery; Market linkage to Cot. Supermarket

34.0 VICSCo/CEMVIDEC/NED 
Landcare

Fresh, bulb onions SoCoBiC/Consolidators 915 kilos white onion delivered Feb-
March

Feb 2012 0.92 952 Facilitate with DA supply of seeds to Lake Sebu producers, 
market linkage and othe rproduction/mktg tips

35.0 Davao Del Norte Vegetable 
Industry Development 
Association

Fresh, various tropical 
vegetables

Marco Polo Hotel in Davao and 
other hotels in Davao del Norte

All deliveries to Marco Polo for the 
period June-Aug 2011 were taken cared 
of by NorminVeggies

Jun 2010              7.50 8,968 Market Linkage; Facilitated trial shipment; Quality 
monitoring; Facilitate follow up meetings; 

36.0 NorminVeggies Various semi-temperate 
vegetables

Marco Polo Hotel Davao 500kgs weekly avevarious vegetables. 
No deliveries made since Oct '10 due to 
change in purchasing system. 

Jan 2010 Oct 2010            22.90 44,107 Market linkage; facilitated initial shipments (samples); 
Determine logistic requirements; Quality monitoring; 
Follow-up meetings 

37.0 NorminVeggies Assorted vegetables MAVIS-AGRO Bacolod F&V 
Consolidator for Bacolod and Iloilo 
public markets

No deliveries made yet in 2011 Nov 2009            17.70 9,139 Market linkage, Market Reconnaisance, Techno-training

38.0 Upi, Shariff Kabunsuan Ginger 
Producers

Fresh, Ginger (young) NOPA FOODS, Davao City No deliveries made January to June 
2011

Dec 2010              3.20 607 Arranged meetings with buyer; Helped establish demo 
farm;  Training on Production Techniques

39.0 NorminVeggies Broccoli ANI Agri-ventures 0.2MT. No succeeding delivery made as 
ANI underwent personnel assignment

Nov 2009 2.00 2,381 Market linkage; Facilitated the trial delivery in Nov '09

40.0 NorminVeggies Sweet pepper Nene Jose No deliveries after initial delivery to 
GENTUNA. Succeeding stocks delivered 
to a Manila instead.

Nov 2009 4.00 3,810 Market Linkage

41.0 NorminVeggies Assorted vegetables Bacolod Fruit and Vegetable 
Consolidator Rey Visitacion

Initial delivery made 2nd week of Nov. 
2009

Nov 2009 2.00 1,071 Same as above

42.0 CARAVeggies Assorted vegetables Eastern Visayas-Tacloban Market 3MT. Trial marketing Nov 2009 3.00 1,071 Same as above

43.0 VICSMIN Assorted vegetables Apo View Hotel Trial deliver of salad type vegetables 0.20 357 Arranged meeting between VICSMIN and Apo View Hotel 

44.0 ZANORTE Hi-Green Vegetable 
Producers

Tomato, table variety, Fresh Chiumen Sildura - Carbon Market 
Cebu City Vegetable Consolidators 
for wet market

3MT. Made a follow up delivery of 4 MT 
in july

7.00 2,500 Workshop on Org'l Dev't.; Good Agricultural Practices; 
Clustering, Guidance in succeeding deliveries.

45.0 ZANORTE Hi-Green Vegetable 
Producers

Tomato, table variety, Fresh Dumaguete based vegetable 
consolidator

1MT. No delivery made June-Sep 1.00 357 Workshop on Org'l Dev't.; Good Agricultural Practices; 
Clustering, Guidance in succeeding deliveries.

46.0 NorminVeggies Various semi-temperate 
vegetables

Nutri-Asia. 2-3MT per month. No deliveries made 
since April '09 when Nutri-Asia went 
organizational re-structuring. 

Oct 2008 Mar 2009            13.00 23,833 Market assistance; Training on Quality Improvement; 
Supply Clustering 

47.0 NorminVeggies Assorted vegetables Bohol Quality Supermarket No deliveries made in June-Aug2011 Mar 2009              5.60 4,893 Market Linkage; Facilitated the trial delivery on March 7, 
2009 

48.0 NorminVeggies Assorted vegetables Ms. Jennifer Chiu - for Dumaguete 
Supermarket Chains

0.2 MT per week. No deliveries made 
since November 2009 

Mar 2009 Nov 2009              2.00 1,429 Same as above

49.0 NorminVeggies Various semi-temperate 
vegetables, Lettuces

Basic Necessity, Lyndon Tan 0.25MT/wk.  No deliveries made 
March2011-May2011

Oct 2009              5.80 13,810 Market linkage/Market recon; Assisted NorMin in follow-
ups

50.0 NorminVeggies Various semi-temperate 
vegetables

4SYTES Trading (June 
Tolentino/Wilbert Ang - 
consolidator for supermarkets and 
hotels in Cebu)

June 2008 Feb 2011            94.95 164,699 Market Linkage;  Training;  CO-fund NorminVeggies follow-
up meetings with buyers in the Visayas. NorminVeggies 
took over direct supply to KFC, Metro Gaisano and Pizza 
Hut as former suppliers focus on other business venture

TOTAL FOR VEGETABLES 9,877          $9,925,272

Buyer 
Transaction Details

Supplier Product/Variety

Total Out-shipment 
As of  Sept 15, 2012

GEM Assistance

 

Luzon (%) Visayas (%)
Mindanao 

(%)
Combination of 

Areas
A

(Inst'l Markets)
B

(W/R Markets)
C

RM/Processed
D

Frozen

VEGETABLES 50 26% 38% 26% 10% 54% 40% 12% 0%

MARKET DESTINATION

COMMODITY SECTOR
Total Number of 

Transaction

MARKET TYPE
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Table 8 – GEM PROGRAM Direct Marketing Assistance – Domestic Market (Aquaculture)  

 

Volume & Delivery Frequency
Date 

Started
Date 

Ended
  Volume 

(MT) 
in US$

(PHP42:1USD)
1.0 Margos sa Tubig Fisherfolk 

Assoc. 
Green Grouper, Live Jimmy Tan  Regular Delivery Aug-09 Mar-11 0.87             5,381 Training workshop to potential investors of the mariculture 

park; Fingerlings sourcing; Market linkage

2.0 Gata Daku MPC-Sinacaban, Mis. 
Occ.

Green Grouper, Live Manila-based buyer-Glenn 
Chua/Jimmy Tan. 

 Regular Delivery Nov-09 Mar-11 1.27             9,607 Introduced new buyer - Zamboanga City-based Marine 
Dragon Products who will buy fish at farm site 

3.0 BACODEAS-Baluno Coastal Dev. 
Ass.

Green Grouper, Live Unimarine Products-Glenn Chua.  Regular Delivery. Stocked 600 green 
grouper in Oct. 2010

Oct-09 Jun-11 0.91             6,886 Market linkage; Sampling and Sorting of groupers; Facilitate 
access to Kabasalan Growers Postharvest equipment

4.0 BACODEAS green grouper Glenn Chua. Regular Delivery  Regular Delivery Jul-11 Aug-11              0.20 1,310 Technical assistance on grouper production and marketing 
of produce

5.0 Illana Bay Fishermen MPC Green Grouper Davao City Traders and Restaurant 
owners

Series of deliveries 2010 0.43 4,629 FCR Training on grouper production and post-harvest, 
Fingerling procurement, and marketing of produce

6.0 Burias Muslim Fisherfolks Milkfish General Santos City Traders Series of deliveries April 2012 1.70 3,643 FCR Training on grouper production and post-harvest, 
Fingerling procurement, and marketing of produce

7.0 Sultan Kudarat Descendants 
MPC

Milkfish Fingerlings Fishpond Operators in Alabel, 
Sarangani

Series of deliveries April 2012 7,619 FCR Training on grouper production and post-harvest, 
Fingerling procurement, and marketing of produce. Sold to 
fishpond operators in the area.

8.0 Kahugpungan sa Gagmayng 
Mangingisda sa Conception 
(KGMC)

Green Grouper, Live Uni Aquamarine Products- Glenn 
Chua

Series of deliveries Jun-12 Aug-12 5.70 54,286 Assisted KGMC in marketing and tapping the group in 
sourcing fingerlings to supply growers engaged in grouper 
culture/GEM  conducted demo culture on green grouper at 
KGMC fed with commercial Tateh grouper feed. 

9.0 Zampen Aquamarine Ventures Green Grouper, Live Glenn Chua Regular Delivery Apr-12 May-12 0.53 6,929 Technical assistance on grouper production and marketing 
of produce

10.0 Tubigan MPC Grouper Yeung Marine Products.  Regular Delivery Sep-09              0.88 12,714 Assistance in sourcing fingerlings; Canvassed various buying 
stations;  Supervised actual shipment; Utilized community-
owned  transport boat that also had GEM input on 
equipment counterpart, design, and training on proper 
usage

11.0 Tubigan MPC Grouper Yeung Marine Products. Regular 
Delivery

Sporadic harvestic since February 2008. 
Delivery on-going

Feb-08 0.26             3,339 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

12.0 Sibukkot Seaweed/ fish growers 
Assoc.

Grouper Uni Aquamarine, Bongao.  Regular Delivery              0.23 2,738 Assistance in sourcing fingerlings; Canvassed various buying 
stations;  Supervised actual shipment; Utilized community-
owned  transport boat that also had GEM input on 
equipment counterpart, design, and training on proper 
usage

13.0 Sibukkot Seaweed/ fish growers 
Assoc.

Grouper Uni Aquamarine, Bongao. Regular 
Delivery

Sporadic harvestic since Feb.  2008. 
Delivery on-going

Feb-08 0.23             2,738 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

14.0 Sibukkot Seaweed/ fish growers 
Assoc.

Grouper Uni Aquamarine, Bongao. Regular 
Delivery

Sporadic harvestic since Feb.  2008. 
Delivery on-going

Feb-08 0.12             1,643 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

15.0 Pahut 1 Seaweed Growers Assoc. Grouper Johnny Dua  Regular Delivery              0.10 1,310 Assistance in sourcing fingerlings; Canvassed various buying 
stations;  Supervised actual shipment; Utilized community-
owned  transport boat that also had GEM input on 
equipment counterpart, design, and training on proper 
usage

16.0 Pahut 1 Seaweed Growers Assoc. Grouper Uni Aquamarine, Bongao. Regular 
Delivery

Sporadic harvestic since Feb. '08. 
Delivery on-going

Feb-08 0.10             1,310 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

17.0 Pahut 1 Seaweed Growers Assoc. Grouper Uni Aquamarine, Bongao. Regular 
Delivery

Sporadic harvesting since Feb. '08. 
Delivery on-going

Feb-08 0.10             1,429 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

18.0 Pahut 2 Seaweed Growers Assoc. Grouper Uni Aquamarine  Regular Delivery              0.10 1,310 Assistance in sourcing fingerlings to increase production 
targets; Canvassed various buying stations;  Supervised 
actual shipment to ensure proper farm to market handling 
protocols were observed; Utilized community-owned  
transport boat that also had GEM 

19.0 Pahut 2 Seaweed Growers Assoc. Grouper Uni Aquamarine, Bongao. Regular 
Delivery

Sporadic harvesting since Feb.  '08. 
Delivery on-going

Feb-08 0.10             1,310 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

Supplier Product/Variety Buyer 
Transaction Details

Total Out-shipment 
As of  September 2012 GEM Assistance
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Table 8– GEM PROGRAM Direct Marketing Assistance – Domestic Market (Aquaculture)  
 

Volume & Delivery Frequency
Date 

Started
Date 

Ended
  Volume 

(MT) 
in US$

(PHP42:1USD)
20.0 Pahut 2 Seaweed Growers Assoc. Grouper Uni Aquamarine, Bongao. Regular 

Delivery
Sporadic harvesting since Feb.  '08. 
Delivery on-going

Feb-08 0.90             1,286 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

21.0 Sumbilang Seaweed Growers 
Assoc.

Grouper Uni Aquamarine  Regular Delivery              0.10 1,310 Assistance in sourcing fingerlings to increase production 
targets; Canvassed various buying stations;  Supervised 
actual shipment to ensure proper farm to market handling 
protocols were observed; Utilized community-owned  
transport boat that also had GEM 

22.0 Kahugpungan sa Gagmayng 
Mangingisda sa Conception 
(KGMC)

Green Grouper, Live Uni Aquamarine Products- Glenn 
Chua

1.284kgs/month. Monthly harvest of 
700 kgs of live green groupers since Jan. 
2009. 

Jan-09 Jun-11 17.35           129,204 Assisted KGMC in marketing and tapping the group in 
sourcing fingerlings to supply growers engaged in grouper 
culture/GEM  conducted demo culture on green grouper at 
KGMC fed with commercial Tateh grouper feed. 

23.0 KGMC Green Grouper, Live Uni Aquamarine Products- Glenn 
Chua

2.4 MT/month. Dec-11 Mar-12 113.35        232,061 Assisted KGMC in marketing and tapping the group in 
sourcing fingerlings to supply growers engaged in grouper 
culture/GEM  conducted demo culture on green grouper at 
KGMC fed with commercial Tateh grouper feed; technical 
and material (feeds, nursery) assi

24.0 KGMC green grouper Glenn Chua. Regular Delivery  Regular Delivery Jul-11 Sep-11              8.50 55,655 Technical assistance on grouper production and marketing 
of produce

25.0 Batumanga Seaweed/ Fish 
Growers Assoc.

Grouper Johnny Dua. Regular Delivery Delivery on-going 0.12             2,667 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

26.0 Batumanga Seaweed/ fish 
growers Assoc.

Grouper Johnny Dua. Regular Delivery Sporadic harvesting since Feb.  2008. 
Delivery on-going

Feb-08 0.15             3,929 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

27.0 Sumbilang Seaweed Growers 
Assoc.

Grouper Uni Aquamarine, Bongao. Regular 
Delivery

Sporadic harvesting since Feb. 2008. 
Delivery on-going

Feb-08 0.10             1,310 GEM developed the market linkage with this buyer, thus, 
enabling regular transactions

28.0 Sumbilang Seaweed Growers 
Assoc.

Grouper Bongao-based consolidator. Regular 
Delivery

Sporadic harvesting since Feb. 2008. 
Delivery on-going

Feb-08 0.50             595 Assistance has been in initial assistance in production 
inputs and technical training; periodic supervision on 
production activities

29.0 Pinggan-pinggan Grouper Bongao-based consolidator. Regular 
Delivery

Sporadic harvesting since Feb. 2008. 
Delivery on-going

Feb-08 0.90             1,333 Assistance has been in initial assistance in production 
inputs and technical training; periodic supervision on 
production activities

30.0 Balimbing Proper Assoc. Grouper Bongao-based consolidator. Regular 
Delivery

Sporadic harvesting since Feb. 2008. 
Delivery on-going

Feb-08 0.60             857 Assistance has been in initial assistance in production 
inputs and technical training; periodic supervision on 
production activities.

31.0 Biha Cluster Grouper Bongao-based consolidator. Regular 
Delivery

Sporadic harvesting since Feb. 2008. 
Delivery on-going

Feb-08 0.13             1,702 Assistance has been in initial assistance in production 
inputs and technical training; periodic supervision on 
production activities

32.0 Dulindang Cluster Grouper Bongao-based consolidator. Regular 
Delivery

Sporadic harvesting since Feb.  2008. 
Delivery on-going

Feb-08 0.10             2,714 Assistance has been in initial assistance in production 
inputs and technical training; periodic supervision on 
production activities

33.0 Salisit Cluster Grouper Bongao-based consolidator. Regular 
Delivery

Sporadic harvesting since Feb. 2008. 
Delivery on-going

Feb-08 0.90             1,179 Initial assistance in production inputs and technical 
training; periodic supervision on production activities

34.0 Siapas Cluster (transferred to 
Languyan)

Grouper Bongao-based consolidator. Regular 
Delivery

Sporadic harvesting since Feb. 2008. 
Delivery on-going

Feb-08 0.65             774 Initial assistance in production inputs and technical 
training; periodic supervision on production activities

35.0 MOAVEC Green Grouper, Tiger, Live Manila-based buyer-Gilbert Diaz. 
Regular Delivery

 Regular Delivery 1.88             15,706 In initial assistance in production inputs and technical 
training; periodic supervision on production activities

36.0 MOAVEC Green Grouper, Tiger, Live Gilbert Diaz, Jimmy Tan, Kingdom 
Prize Seafoods

Regular Delivery Feb-10 Jun-11 3.73             28,194 Technical and Marketing assistance

37.0 KMMPC tiger grouper Uni-Aquamarine. Regular Delivery  Regular Delivery Jul-11 Sep-11              1.50 19,643 Technical and Marketing assistance

38.0 11 Island Neighborhood Asso. green grouper Marine Dragon. Regular Delivery  Regular Delivery Jul-11 Aug-11              0.40 2,619 Technical and Marketing assistance

39.0 Matarrang Community 
Organization (MCO)

tiger grouper Yeung. Regular Delivery  Regular Delivery Jul-11 Aug-11              0.80 10,476 Technical and Marketing assistance

Supplier Product/Variety Buyer 
Transaction Details

Total Out-shipment 
As of  September 2012 GEM Assistance
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Table 8 – GEM PROGRAM Direct Marketing Assistance – Domestic Market (Aquaculture) 

 

Volume & Delivery Frequency
Date 

Started
Date 

Ended
  Volume 

(MT) 
in US$

(PHP42:1USD)
40.0 Matarrang Community 

Organization (MCO)
abalone MFC. Regular Delivery  Regular Delivery Sep-11 Sep-11              0.20 2,381 Technical and Marketing assistance

41.0 Panabo MP green grouper Kingdom Prize Seafood  Regular Delivery Jul-11 Sep-11              3.00 19,643 Technical and Marketing assistance

42.0 Zampen Aquamarine Ventures green grouper Glenn Chua. Regular Delivery  Regular Delivery Jul-11 Mar-12              0.90 7,976 Technical assistance on grouper production and marketing 
of produce

43.0 KGMC Grouper GC Marine Trial Delivery Oct-11 Dec-11 6.80 68,000 Technical assistance on grouper production and marketing 
of produce

44.0 Bacodeas Grouper GC Marine Trial Delivery Oct-11 Dec-11 0.17 1,729 Technical assistance on grouper production and marketing 
of produce

45.0 Batumanga Seaweed/ fish 
growers Assoc.

Grouper Johnny Dua and Uni- Aquamarine. 
Trial delivery

Trial Delivery 0.12 2,667 Canvassed various buying stations; Supervised actual 
shipment  to ensure proper farm to market handling 
protocols were observed. Utilized community-owned  
transport boat that also had GEM input on equipment 
counterpart, design, and training on proper usag

46.0 Batumanga Seaweed/ fish 
growers Assoc.

Grouper Johnny Dua and Uni- Aquamarine. 
Trial delivery

Trial Delivery 0.12 2,667 Same as above

47.0 MOAP Green Grouper, Live Marine Dragon Zamboanga/Jimmy 
Tan. Regular Delivery

Trial Delivery Jan-09 Mar-11 0.72 5,664 GEM has been assisting MOAVEC in terms of production 
training, sourcing for fingerlings and marketing

48.0 MOAVEC Green Grouper, Live Manila-based buyer-Gilbert Diaz. 
Trial Delivery

Trial Delivery 1.77 14,750 GEM has been assisting MOAVEC in terms of production 
training, sourcing for fingerlings and marketing

49.0 Matarrang Community 
Organization (MCO)

Abalone, Live MFC, local. Trial Delivery May-10 0.02 262 GEM has been assisting the fisherfolks at Rizal Mariculture 
park in terms of sourcing fingerlings and marketing

50.0 Rizal Fisherfolk Ass. (BFAR-MP) 
Zamboanga del Norte

Green Grouper, Live Dipolog Based buyer Jun Sugang. 
Trial delivery

Trial Delivery 0.11 819 GEM has been assisting the fisherfolks at Rizal Mariculture 
park in terms of sourcing fingerlings and marketing.

51.0 Rizal Fisherfolk Ass. (BFAR-MP) 
Zamboanga del Norte

Green Grouper, Live Dipolog Based buyer Jun Sugang. 
Trial delivery

Trial Delivery Aug-09 0.35 2,667 GEM has been assisting the fisherfolks at Rizal Mariculture 
park in terms of sourcing fingerlings and marketing

52.0 Bhala Badah MPC  Luuk, Sulu Green Grouper, Live Marine Dragon Zamboanga. Trial 
delivery

Trial Delivery Oct-09 0.16 3,452 GEM assisted the cluster in the market of their tiger 
grouper harvest to Marine Dragon Products in Zamboanga

53.0 Zampen Aquamarine Ventures Green Grouper, Live Glenn Chua. Trial Delivery Trial Delivery May-10 Mar-11 0.35 3,750 Technical assistance on grouper production and marketing 
of produce

54.0 Zampen Aquamarine Ventures Grouper GC Marine Trial Delivery Oct-11 Dec-11 1.20 14,857 Technical assistance on grouper production and marketing 
of produce

55.0 PDC Samal Village Multi-sectoral 
Ass.

Akaara, Green Glenn Chua. Trial Delivery Trial Delivery Feb-10 Jun-11 0.24 2,333 Technical assistance on grouper production and marketing 
of produce

56.0 AMR Grouper GC Marine Trial Delivery Oct-11 Dec-11 0.80 8,000 Technical assistance on grouper production and marketing 
of produce

57.0 Tugalan Fish Growers 
Association

Grouper Dyna Pearl & Aqua Marine Trial Delivery Dec-11 Jan-12 0.32 11,429 Technical assistance on grouper production and marketing 
of produce

               184  $            816,387 

Supplier Product/Variety Buyer 
Transaction Details

Total Out-shipment 
As of  September 2012

TOTAL FOR AQUACULTURE

GEM Assistance

 
Luzon (%) Visayas (%)

Mindanao 
(%)

Combination of 
Areas

A
(Inst'l Markets)

B
(W/R Markets)

C
RM/Processed

D
Frozen

HIGH VALUE AQUACULTURE 57 30% -                65% 5% 4% 89% -                  7%

MARKET DESTINATION

COMMODITY SECTOR
Total Number of 

Transaction

MARKET TYPE
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from Marketing Assistance…Continued 

 
Table 9 – List of Private Firms and Individual Businesses Assisted by GEM 3 TCEP HVH Team 

 

1.0 AgriNurture, Inc 120
2.0 Albero Fruits Processing Corporation 10
3.0 Amley Food Corporation 125
4.0 Andy Albao Enterprises 3/ 100
5.0 Angel Coco 3/ 100
6.0 Arcenal Food Industry 3/ 100
7.0 Atson Coco 3/ 100
8.0 Benevelle Corp 100
9.0 Beso Import-Export Trading Corporation 75

10.0 Betina Farms, Inc 100
11.0 BG Fruits & Nuts Manufacturing Corp 300
12.0 BIG Island Trading Corporation 15
13.0 Bios Dynamis 3/ 100
14.0 BKR Food Products and Services 10
15.0 BMAN Foods Philippines/Bravo Unlimited 10
16.0 Buenas Suwerte Trading 10
17.0 CA Cucamonga Eneterprises 70
18.0 CDO-Foodshpere 3/ 100
19.0 Celebes Agricultural Corporation 500
20.0 Chiquita-Unifrutti Philippines, Inc. 7,000
21.0 Chocovron 3/ 100
22.0 CJ Uniworld Corporation 3/ 100
23.0 Coco Davao Davao, Inc (CDI) 1,800
24.0 Coconut Republic 3/ 100
25.0 CSI Trade Ventures/ Chokolate De San Isidro 10
26.0 CVD Trading Agri-Ventures 3/ 100
27.0 D' Farmers' Market Seafood Grill & Restaurant 3/ 100
28.0 Diamond Star Agro Industrial Corporation 3/ 100
29.0 ECA Cold Store Plus 24
30.0 Four Seasons Fruits Coporation 72
31.0 Fruit Gems Agricultural Corporation 51
32.0 Fruit V International (GSC Buying Station for Dalisay Sweets International) 10
33.0 Fruits of Life 3/ 100
34.0 GEM Foods International 3/ 100
35.0 Gracia's Foods 3/ 100
36.0 Green Gold Gourmet Corporation 45
37.0 Green Heights Agricultural Corporation 3/ 100
38.0 Green Tropics Coffee Enterprise 10
39.0 Greenshields Agribusiness 10
40.0 Greenville Agro Corporation 1,000
41.0 GSL / El Coco 200
42.0 Hamungaya Sugar Mill 3/ 100
43.0 Hi-Las Marketing Corporation 60
44.0 Kablon Farm Foods Corporation 20
45.0 KEA Foods 3/ 100
46.0 KF Nutri-foods International, Inc. 100
47.0 KLT Fruits, Inc. 35
48.0 La Frutera 3/ 100
49.0 Lao Integrated Farms, Inc 25
50.0 Linkage Foods Venture Corporation 10
51.0 Lucille's Food Products 10
52.0 M.I. Noos Manufacturing 3/ 100
53.0 Mapagmahal Foods 3/ 100
54.0 Martsons Food Corporation 37
55.0 Matling Industrial and Commercial Corporation 3/ 100
56.0 MJ Fruits 3/ 100
57.0 Motherland Food Products 20
58.0 Mt. Kitanglad Agri-Development Corporation 1,200
59.0 Nature's Fresh Pineapples 20
60.0 Niños Food Products & Delicacies 10
61.0 NM Food Products Inc 50
62.0 NOPA Foods Corporation 10
63.0 Perfectly Natural Herbs 50
64.0 Philippine Fruits International Corporation/PROFOOD 3/ 100
65.0 Polyfruits Incorporated 3/ 100
66.0 POMS Ventures Corporation/ECJ 15
67.0 Porky Best Products 35
68.0 Prime Xynegies Food Corporation/Prime Fruits Corporation 5,000
69.0 Raw Brown Sugar Milling Company 3/ 100
70.0 Renova Foods Manufacturing Corporation 30
71.0 Rosechie Food Products Delights 10
72.0 Sagrex Foods, Inc. 50
73.0 San Isidro Fruits & Processor Corporation 3/ 100
74.0 Sarangani Agricultural Company, Inc 1,000
75.0 See's International Food Manufacturing Corporation 50
76.0 Snapsnax Ventures, Inc. 150
77.0 South Valley Foods 13
78.0 Southern Philippines Fresh Fruits Corporation 50
79.0 Soyuz Foods International, Inc 3/ 100
80.0 Sun Q Technical Trading Company, Inc 3/ 100
81.0 Taluksangay Muslim Delicacies 10
82.0 Timeless Food & Beverage Products 10
83.0 Tree Life 3/ 100
84.0 Trully Natural Foods Products 700
85.0 UBM Corporation 3/ 100
86.0 Unifrutti Phils Inc. 100
87.0 VJANDEP Bakeshop & Corporation 145
88.0 Vmotril's Food Products 10
89.0 Zamboanga Tropical Foods 20

23,832

No. Companies1/ Estimate No. of Employees2/

 
1/ Companies - Includes single proprietors and companies with buying stations and/or production sites located in Mindanao

3/ Companies with no data on no. of employees

2/ In lieu of unavaible data, GEM used "100" to estimate the no. of employees for micro to small and medium scale enterprises 
   (Source: Small and Medium Enterprise Development Council)
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Table 10 – List of Private Firms and Individual Businesses Assisted by GEM 3 TCEP SAFE Team 
 

1.0 A. Tung Chingco Manufacturing Corporation 3/ 100
2.0 AA Export-Import Corp 15
3.0 Agri-Aquatic Care Enterprise, Inc 50
4.0 Alson's Aquaculture Corporation 1,000
5.0 Aquatic.Ace Corporation & Agri-Aquatic.Ace Corporation 3/ 100
6.0 Asia Pacific Aqua Marine, Inc 100
8.0 Ayala Seafoods Corporation (MEGA Fishing Corporation canning operation) 1,000
9.0 Bluefin Seafood Export Inc 50
10.0 Boom Marine Resources 100
11.0 Cebu Canning Corporation 3/ 100

12.0 Celebes Corporation 3/ 100

13.0 Century Pacific Group 3/ 100
14.0 Columbus Seafoods Corporation (A Century Pacific Group) 800
15.0 D&L Seafood 3/ 100
16.0 F.A.B. Sea Resources Corporation 15
17.0 Fisherfarms, Inc 3/ 100
18.0 Fishta Seafood Corporation (A Subsidiary of Santeh Feeds Corporation) 50
19.0 Frescomar Seahelm Corporation (A Subsidiary of Pacific Seas) 60
20.0 FRI Seafood Trading 50
21.0 GC Marine  Products / Uni Aquarium 80
22.0 General Tuna Corporation (A Century Pacific Group) 100
24.0 Jarla Trading 9
25.0 JBI Foodstuff Supplier 50
26.0 Jess Aquamarine Traders, Inc (JAM) 3/ 100
27.0 JN Mercado Seafood Supply 50
28.0 Joefrans GenSan Best Quality Tuna 5
29.0 Kingdom Prize Seafoods 3/ 10
30.0 KM Food products 24
31.0 Laude Quality Food Products 3/ 100
32.0 M.S. Seafood Supplier 3/ 100
33.0 Marine Dragon 15
34.0 MCPI Corporation 3/ 100
35.0 Mega Sardines 3/ 100
36.0 Millenium Ocean Star Corporation 100
37.0 Misamis Occidental Aquaculture Park (MOAP) 20
38.0 Misamis Occidental Aquaventures Corporation (MOAVEC) 6
39.0 Nuevo Fresco Marine Trading Corporation 3/ 100
40.0 Philbest Canning Corporation 3/ 100
41.0 Philfresh Corporation (A Member of the Citra Mina Group of Companies) 600
42.0 RDEX Food International Philippines, Inc (A member of the RD Group of Companies) 8,000
43.0 Red Sidon, Inc. 10
44.0 Royal Quality Agro Resources 10
45.0 Santa Cruz Seafoods 3/ 100
46.0 Tita Rosa Food Products 100
47.0 Universal Canning, Inc 1,000
48.0 Well-Delight Network Corporation 120
49.0 MEGA Fishing Corporation Multi-Species High Value Hatchery 15
50.0 Zamboanga Peninsula Agribusiness Enterprise Outgrowers/Aquamarine Ventures 25

15,039

No. Companies1/ Estimate No. of Employees2/

 
1/ Companies - Includes single proprietors and companies with buying stations and/or production sites located in Mindanao

3/ Companies with no data on no. of employees

2/ In lieu of unavaible data, GEM used "100" to estimate the no. of employees for micro to small and medium scale enterprises 
   (Source: Small and Medium Enterprise Development Council)
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Annex 2: GEM Targeted Commodities Export and Domestic Out-shipment 
 

GEM Targeted Commodities Export and Domestic Out-shipment  
Baseline, FY 2008-2012 Results and Projected Targets for FY 2008-2012 

 

Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD Volume (MT) Value (USD) Volume (MT) Value (USD)
33,251 30,700,010 37,663 36,459,979 43,374 36,640,835 43,940 52,900,793 56,468 69,942,753 44,331 56,148,114 60,804 79,823,577 38,571 34,388,055 46,655 44,424,910 58,032 52,337,225 75,460 68,280,577 88,834 82,970,484

Targeted Export Priority 
Commodities

Fresh Fruit 1,992 3,592,770 2,307 3,545,931 2,056 2,834,229 788 1,091,491 1,451 2,041,245 809 889,427 1,053 1,150,249 2,311 4,041,866 2,884 4,609,710 2,503 4,467,020 3,755 6,700,530 5,322            9,709,895     
   Fresh Mango 1,992 3,592,770 2,307 3,545,931 2,056 2,834,229 788 1,091,491 1,451 2,041,245 809 889,427 1,053 1,150,249 2,311 4,041,866 2,884 4,609,710 2,503 4,467,020 3,755 6,700,530 5,322            9,709,895     
Dried/Dehydrated Fruits 242 1,150,754 336 1,787,856 390 2,524,100 467 3,252,699 827 6,421,953 846 6,526,783 1,130 8,810,505 281 1,294,598 397 2,052,932 459 2,840,040 552 3,201,478 647               3,110,052     
   Dried Mango 163 982,244 234 1,471,092 290 2,079,104 439 3,161,402 741 6,031,794 682 5,743,986 932 7,850,722 189 1,105,025 276 1,706,467 329 2,256,298 395 2,549,617 435               2,654,633     
   Dried Papaya 57 105,330 60 139,650 5 19,295 12 15,108 15 57,531 22 42,925 23 45,003 66 118,496 75 167,580 12 37,783 38 105,793 152               284,667        
   Dried Pineapple 22 63,180 43 177,114 95 425,701 17 76,189 72 332,628 142 739,872 176 914,780 26 71,078 46 178,885 118 545,959 118 546,068 59                 170,752        
Fruit Juice/Puree 2,258 1,261,580 2,466 1,501,913 5,840 2,918,482 1,064 677,863 1,157 781,687 998 884,282 1,339 1,141,743 2,619 1,419,278 3,023 1,851,537 6,046 2,899,773 6,482 3,273,537 6,033            3,409,572     
   Mango Juice 1,857 792,305 1,613 701,602 4,243 1,628,527 967 580,868 837 545,088 543 388,348 665 511,892 2,154 891,343 2,097 947,163 4,597 1,533,800 5,011 1,871,236 4,961            2,141,300     
   Other Tropical Fruit 
Juices 99 52,542 628 385,603 684 395,222 35 20,314 144 133,507 81 95,477 249 197,445 115 59,113 629 385,989 245 160,387 267 160,547 264               142,009        
   Mango Puree 302 416,730 225 414,708 913 894,733 62 76,681 176 103,092 375 400,457 426 432,406 350 468,821 297 518,385 1,204 1,205,586 1,204 1,241,753 807               1,126,263     
Frozen Fruits 204 413,506 242 428,154 725 1,192,822 1,335 1,796,812 1,300 2,306,044 2,205 2,411,610 2,847 3,250,115 237 466,187 289 565,163 773 1,181,320 927 1,233,353 545               1,117,550     
   Frozen Mango 204 413,506 170 356,154 158 625,822 158 394,812 340 818,044 68 80,993 121 195,861 237 466,187 213 480,123 210 645,052 336 696,656 545               1,117,550     
   Frozen Banana 72 72,000 567 567,000 1,177 1,402,000 960 1,488,000 2,137 2,330,617 2,725 3,054,253 76 85,040 563 536,268 591 536,697 -                -                
Other Horticulture 
Products1 34 37,496 13 6,640                    -                      -                      -                      -                  1.86         1,766.00                    -                      -                      -                      -                39.44       41,620.56              36.00      13,147.00 23 16,600 47 43,160 91                 101,337        
   Fresh and Processed 
Ginger 34 37,496 13 6,640                    -                      -                      -                      -                  1.86         1,766.00                    -                      -                39.44       41,620.56              36.00      13,147.00 23 16,600 47 43,160 91                 101,337        
Aquaculture2 97 244,810 148 369,146 273 668,908 907 5,380,022 749 2,967,863 673 4,385,704 935 5,952,694 113 271,739 150 431,544 159 540,392 177 612,066 259               661,629        
   Abalone 11 30,345 57 178,297 8 30,408                    -                      -              186.25    738,268.63                 168      1,096,081                 221      1,401,866 13 33,683 57 178,475 60 188,619 60 189,940 29                 82,011          
   Sea Cucumber 53 71,649 1.5 32,731 11 54,968 6 66,080 2 11,011                0.42 1,381                0.57 3,825 61 79,530 3 49,097 0 142               193,640        
   Grouper 33 142,816 89 158,118 254 583,532 901 5,313,942 561 2,218,584 505 3,288,242 713 4,547,003 38 158,526 90 203,972 99 351,772 117 422,127 88                 385,977        
Sardines (Bottled/Club 
can) 11,207 16,700,986 12,986 20,408,385 9,984 15,464,344 10,221 16,515,018 15,804 23,214,309 9,346 15,284,247 12,744 20,548,407 13,000 18,751,867 15,973 24,490,062 18,200 27,904,000 24,570 36,833,280 29,941          45,136,431   

Total 16,034 23,401,902 18,499 28,048,025 19,268 25,602,885 14,783 28,713,905 21,290 37,734,867 14,877 30,382,054 20,048 40,853,714 18,599 26,287,155 22,752 34,014,095 28,164 39,849,144 36,509 51,897,404 42,837 63,246,466

Total Exports and 
Domestic 

Outshipment

Projected Target 
for FY 2009

Total for FY 2011 Projected Target 
for FY 2008

Total for FY12*
(Q1-Q3 Actual)

Total for FY 2008 Total for FY 2009 Total for FY 2010 Total for FY12**
(Q1-Q3 Actual; Q4 is 

projected)

FY 2012 TargetProjected Target 
for FY 2010

Projected Target 
for FY 2011

2007 Baseline

 
 

 
--------------------------------------- 
Sources of raw data: National Statistics Office (NSO) for fresh mango, dried/dehydrated fruits, fruit juice/puree, frozen mango, fresh and processed ginger and sardines; Bureau of Customs (BOC)-District Ports of Zamboanga and Davao City for abalone, 
sea cucumber and grouper; and Sagrex Foods Inc. (SFI) for frozen banana; Bureau of Customs- Davao for FY 2012 
* Actual figures for the period of October 2011-June 2012; ** Actual figures for 1st-3rd quarter and computed for 4th quarter 
1/ Used 2006 export figures for baseline in lieu of 2007 figures 
2 High value aquaculture (HVA) exports (1) Includes 10% of frozen marine products for FY 2010; (2) Includes "fresh/frozen fish" for FY 2009; Includes "frozen marine products" for FY2010 
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GEM Targeted Commodities Export and Domestic Out-shipment  
Baseline, FY 2008-2012 Results and Projected Targets for FY 2008-2012 

 
 

Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD) Volume (MT) Value (USD Volume (MT) Value (USD) Volume (MT) Value (USD)
Fresh Bananas & Mango 
via RoRo and other 
improved logistic system2

14,400 3,130,435 16,941 4,803,652 19,216 5,711,534 22,779 7,705,706 26,928 9,924,378 22,464 8,359,633 30,568 11,462,422 16,704 3,474,783 20,837 5,620,263 24,095 6,382,391 32,047 7,722,693 38,471          8,460,379     
NorMinVeggies, Davao del 
Norte and South Cotabato 
groups vegetable 
outshipment3 2,704 3,881,783 2,078 2,846,368 4,767 3,758,956 5,882 5,925,349 7,710 9,010,183 6,538 8,277,959 9,505 12,202,557 3,137 4,308,779 2,888 4,013,379 5,600 5,400,611 6,664 7,884,893 7,224            10,490,988   
High Value Aquaculture4 113 285,890 145 761,934 123 1,567,459 496 10,555,833 540 13,273,325 452 9,128,469 683 15,304,886 131 317,338 177 777,172 173 705,079 240 775,587 302               772,652        

Total 17,217 7,298,108 19,164 8,411,954 24,106 11,037,949 29,157 24,186,888 35,178 32,207,886 29,454 25,766,060 40,756 38,969,864 19,972 8,100,900 23,903 10,410,814 29,868 12,488,081 38,951 16,383,173 45,997          19,724,018   

FY 2012 TargetTotal for FY 2011 Total for FY12*
(Q1-Q3 Actual)Targeted Domestic Out 

shipment Commodities1

Total for FY 2009 Total for FY 2010 Projected Target 
for FY 2010

Total for FY12**
(Q1-Q3 Actual; Q4 is 

projected)

Projected Target 
for FY 2011

Projected Target 
for FY 2008

Projected Target 
for FY 2009

2007 Baseline Total for FY 2008

 
 

 

 

 

 

 

 

---------------------------- 

Sources or raw data: Industry for fruits; Normin Vegetables Consolidation Center (NVCC), Davao Norte Vegetable Council and Vegetable Industry Council of South Cotabato (VICSCo), ZANORTE for Visayas for vegetables; Office of the City Agriculturist 
(OCA)-Zamboanga for high value aquaculture 
1/ Domestic out-shipment values were converted using the following PhP to US$ foreign exchange rate: (a.) 46.1484 PhP to US$ for FY 2008; (b.) 48.44 PhP to US$ for October-December 2008; (c) 47.75 PhP to US$ for January-March 2009 (d) 47.88 
PhP to US$ for April-June 2009; (e) 48.15 PhP to US$ for July-September 2009; (f) 46.77 PhP to US$ for October-December 2009; (g) 46.03 PhP to US$ for January-March 2010; (h) 45.51 PhP to US$ for April-June 2010; (i) 45.27 PhP to US$ for July-
September 2010; (j) 43.63 PhP to US$ for October-December 2010; (k) 44.13 PhPto US$ for January-March 2011;  (l). 43.25 PhP to US$ for April-June 2011; (m). 42.75 PhP to US$ for July-September 2011; (n) 43.45 PhP to US$ for October-December 
2011;. Source: Monthly Average Exchange Rate, www.nscb.gov.ph/stats/pesodollar.asp 
2/ Out-shipments for 2nd quarter of FY 2012 will be available by the end of June 
3/ Includes out shipment of tropical and semi-temperate vegetables from: (a). Northern Mindanao Vegetable Producers Association, Inc. (FY 2008-2012); (b). Dynamic Vegetable Growers Association (from Jul. 2008); (c).Vegetable Industry Council of 
South Cotabato - San Jose Vegetable Growers and Fruit V International (from Dec. 2010); (d). ZANORTE Fruit and Vegetable Industry Development Council (from Sep. 2009); (e) Caraga High Value Vegetable Council, Inc. (from Jul. 2010); (f) Used the 
average exchange rate for Jan-Mar 2012 for the Apr-Jun 2012 out-shipment conversion  
4/ High value aquaculture (HVA) out shipment value was computed by: (1) Subtracting exports (BoC) value from total shipments (LGU data) value for first to third quarter FY 2008 and (2) Multiplying the OCA's domestic out-shipment volume by BOC's 
computed price per metric ton per HVA commodity for 4th quarter FY 2008.  OCA data merely reflects volume, thus, by applying BOC values, we are able to come up with market values relatively proximate to those declared by government agencies; 
Date Includes actual production procured directly from growers/producers, but are not reflected in OCA data as these do not pass through the Zamboanga City ports. Actual partial figures for FY 2009. August-September OCA data is unavailable. 

http://www.nscb.gov.ph/stats/pesodollar.asp
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Annex 3: Volume and Value of Mindanao Exports of GEM Priority Commodities 
 

I. A Graphical Presentation on the Volume and Value of Mindanao Exports of GEM Priority Commodities 
2007, FY 2008-20121 Actual Result and Targets 
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1 Actual figures for FY 2012 Q1-Q3. To complete fiscal year 2012, a Linear Regression Projection model was applied to establish 
Q4. 

Volume and Value of Fresh Mango Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  1,992  2,307  2,056  788  1,451  809  1,053 

Target Volume (MT)  2,311  2,884  2,467  3,454  4,855  5,322 

Actual Value (USD)  3,592,770  3,545,931  2,834,229  1,091,491  2,041,245  889,427  1,150,249 

Target Value (USD)  3,987,975  4,609,710  4,251,344  6,589,582  8,929,817  9,709,895 

2007 Baseline FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd Qtr, FY 

2012
FY 2012*

Volume and Value of Dried Mango Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  163  234  290  439  741  682  932 

Target Volume (MT)  189  276  334  397  426  435 

Actual Value (USD)  982,244  1,471,092  2,079,104  3,161,402  6,031,794  5,743,986  7,850,722 

Target Value (USD)  1,090,291  1,706,467  2,328,596  2,631,314  2,648,803  2,654,633 

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd Qtr, 

FY 2012
FY 2012*

Volume and Value of Dried Papaya Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target 
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Actual Volume (MT)  57  60  5  12  15  22  23 

Target Volume (MT)  66  75  16  51  127  152 

Actual Value (USD)  105,330  139,650  19,295  15,108  57,531  42,925  45,003 

Target Value (USD)  116,916  167,580  44,379  126,479  245,120  284,667 

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd Qtr, 

FY 2012
FY 2012*

Volume and Value of Dried Pineapple Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  22  43  95  17  72  142  176 

Target Volume (MT)  26  46  112  135  59  59 

Actual Value (USD)  63,180  177,114  425,701  76,189  332,628  739,872  914,780 

Target Value (USD)  70,130  178,885  485,299  572,653  170,752  170,752 

2007 
Baseline FY 2008 FY 2009 FY 2010 FY 2011

1st-3rd 
Qtr, 

FY2012
FY 2012*

Volume and Value of Mango Juice Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  1,857  1,613  4,243  967  837  543  665 

Target Volume (MT)  2,154  2,097  4,625  5,041  4,981  4,961 

Actual Value (USD)  792,305  701,602  1,628,527  580,868  545,088  388,348  511,892 

Target Value (USD)  879,459  947,163  1,823,950  2,061,064  2,121,241  2,141,300 

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd 
Qtr, FY 

2012
FY 2012*

Voluem and Value of Tropical Fruit Juice Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  99  628  684  35  144  81  249 

Target Volume (MT)  115  629  841  1,052  461  264 

Actual Value (USD)  52,542  385,603  395,222  20,314  133,507  95,477  197,445 

Target Value (USD)  58,325  385,989  494,028  622,475  262,126  142,009 

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd Qtr, 

FY 2012
FY 2012*

Fresh Mango Exports. Relative to Baseline figures, FY 
2012 actual (Q1 to Q3) volume and value decreased by 
59% and 75%, respectively. 

Dried Mango Exports. Relative to Baseline figures, FY 
2012 actual (Q1 to Q3) volume and value increased by 
318% and 485%, respectively.   

Dried Papaya Exports. FY Relative to Baseline figures, 
FY 2012 actual (Q1 to Q3) volume and value decreased 
by 62% and 59%, respectively. 

 

Dried Pineapple Exports. Relative to Baseline figure, FY 
2012 actual (Q1 to Q3) volume and value has increased by 
547% and 1071%, respectively. 

Mango Juice Exports. Relative to Baseline figures, FY 
2012 actual (Q1 to Q3) volume and value has decreased 
by 71% and 51%, respectively. 

Tropical Fruit Juices Exports. Relative to Baseline 
figures, FY 2012 actual (Q1 to Q3) volume has 
decreased by 18% and value increased by 82%. 

 



Annex 3 …Continued 
 

I. A Graphical Presentation on the Volume and Value of Mindanao Exports of GEM Priority Commodities 
2007, FY 2008-2012 Actual Result and Targets 

 

 
 
 

 
 
 
 

 
 

 
 
 
 

 
 

 

Volume and Value of Mango Puree Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  302  225  913  62  176  375  426 

Target Volume (MT)  350  297  1,059  1,250  918  807 

Actual Value (USD)  416,730  414,708  894,733  76,681  103,092  400,457  432,406 

Target Value (USD)  462,570  518,385  1,028,943  1,203,863  1,145,663  1,126,263 

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd 
Qtr, FY 

2012
FY 2012*

Volume and Value of Frozen Mango Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  204  170  158  158  340  68  121 

Target Volume (MT)  237  213  221  354  497  545 

Actual Value (USD)  413,506  356,154  625,822  394,812  818,044  80,993  195,861 

Target Value (USD)  458,992  470,123  776,019  977,784  1,082,608  1,117,550 

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd 
Qtr, FY 

2012
FY 2012*

Volume and Value of Frozen Banana Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT) 72 567 1,177 960  2,137 2,725

Target Volume (MT) 76 595 625

Actual Value (USD) 72,000 567,000 1,402,000 1,488,000  2,330,617 3,054,253

Target Value (USD) 74160 567284 567737

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd Qtr, 

FY 2012
FY 2012*

Volume and Value of Fresh and Processed Ginger Exports from 
Mindanao

GEM 3 Baseline, Actual Results vs Target
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Volume (MT) 34 13  -    -   2  -    -   

Target Volume (MT)  39  36  24  48  80  91 

Value (USD) 37,496 6,640  -    -    1,766  -    -   

Target Value (USD)  41,621  13,147  16,600  43,160  86,793  101,337 

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd Qtr, 

FY 2012
FY 2012*

Volume and Value of Abalone Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  11  57  8  -    186  168  221 

Target Volume (MT)  13  57  12  19  27  29 

Actual Value (USD)  30,345  178,297  30,408  -    738,269  1,096,081 1401866.2

Target Value (USD)  33,683  178,475  38,010  58,916  76,237  82,011 

2007 
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Volume and Value of Sea Cucumber Exports from Mindanao
GEM 3 Baseline, Actual Result vs Target
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Actual Volume (MT)  38  1  11  6  2  0.42  0.57 

Target Volume (MT)  61  3  25  63  122  142 

Actual Value (USD)  51,649  32,731  54,968  66,080  11,011  1,381  3,825 

Target Value (USD)  79,530  49,097  82,452  131,923  178,211  193,640 

2007 
Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd 
Qtr, FY 

2012
FY 2012*

Mango Puree Exports. Relative to Baseline figures, FY 
2012 actual (Q1 to Q3 only) volume has increased by 24% 
and value decreased by 4%. 

Frozen Mango Exports. Relative to Baseline figures, 
FY 2012 actual (Q1 to Q3 only) volume and value 
has decreased by 67% and 80%, respectively. 

Frozen Banana Exports1. Relative to Baseline figures 
(2008), FY 2012 actual (Q1 to Q3 only) volume and value 
has increased by 2868% and 3137%, respectively. 

 

Fresh and Processed Ginger Exports. Relative to 
Baseline figures, FY 2012 actual (Q1 to Q3 only) 
volume and value has both decreased by 100%.  
 
GEM has stopped monitoring this commodity due to 
no available data from NSO. 

Abalone Exports. Relative to Baseline figures, FY 2012 
actual (Q1 to Q3 only) volume and value has increased 
by 1430% and 3512%, respectively. 

 

Sea Cucumber Exports. Relative to Baseline figures, 
FY 2012 actual (Q1 to Q3 only) volume and value 
has decreased by 99% and 98%, respectively. 

 
 



Annex 3 …Continued 
 

I. A Graphical Presentation on the Volume and Value of Mindanao Exports of GEM Priority Commodities 
2007, FY 2008-2012 Actual Result and Targets 

 

 
II. A Graphical Presentation on the Volume and Value of Mindanao Domestic Out-shipments of GEM 

Priority Commodities 2007, FY 2008-20122 Actual Result and Targets 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 

                                                 
2 Actual figures for FY 2012 Q1-Q3. To complete fiscal year 2012, a Linear Regression Projection model was applied to establish 
Q4. 

Volume and Value Grouper Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  33  89  254  901  561  505  713 

Target Volume (MT)  38  90  293  343  152  88 

Actual Value (USD)  142,816  158,118  583,532  5,313,942  2,218,584  3,288,242  4,547,003 

Target Value (USD)  158,526  203,972  671,062  791,853  487,446  385,977 
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Volume and Value of Sardine Exports from Mindanao
GEM 3 Baseline, Actual Results vs Target

0

10

20

30

40

50

in
 T

ho
us

an
ds

 M
T

0

10

20

30

40

50

60

70

in
 M

ill
io

ns
 U

S$

Actual Volume (MT) 11,207 12,986 9,984 10,221  15,804  9,346  12,744 

Target Volume (MT)  13,000  15,973  14,976  22,464  37,744  42,837 

Actual Value (USD) 16,700,98620,408,38515,464,34416,515,018 23,214,309  15,284,247  20,548,40

Target Value (USD)  18,538,094  24,490,06  21,650,082  32,475,122  55,553,63  63,246,46
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Volume and Value of Vegetable Out Shipments from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  2,704  2,078  4,767  5,882  7,710 6538.072  9,505 

Target Volume (MT)  3,137  2,888  5,577  6,664  7,084  7,224 

Actual Value (USD)  3,881,783  2,846,368  3,758,956  5,925,349  9,010,183 8297031.1  12,202,557 

Target Value (USD)  4,308,779  4,013,379  5,400,611  7,884,893  9,839,464  10,490,988 
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Volume and Value of HVA Out Shipments from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT) 113 145 123  496 540  492 683

Target Volume (MT)  131  177  173  240  286  302 

Actual Value (USD) 285,890 761,934 1,567,459  10,555,833 13,273,325  10,744,862 15,304,886

Target Value (USD)  317,338  777,172  705,079  775,587  773,386  772,652 
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1st-3rd Qtr, 
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FY 2012*

Grouper Exports. Relative to Baseline 
figures, FY 2012 actual (Q1 to Q3 only) 
volume and value has increased by 1430% 
and 2202%, respectively. 

 

 

Sardine Exports. Relative to Baseline 
figures, FY 2012 actual (Q1 to Q3 only) 
volume and value has decreased by 17% 
and 8%, respectively. 

 

Fruit Domestic Outshipments. Relative to Baseline 
figures, FY 2012 actual (Q1 to Q3 only) volume and 
value has increased by 56% and 167%, respectively. 

 

Volume and Value of Fruit Out Shipments from Mindanao
GEM 3 Baseline, Actual Results vs Target
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Actual Volume (MT)  14,400  16,941  19,216  22,779  26,928  22,638  30,568 

Target Volume (MT)  16,704  20,837  24,789  32,047  36,865  38,471 

Actual Value (USD)  3,130,435  4,803,652  5,711,534  7,705,706  9,924,378  8,423,922  11,462,422 

Target Value (USD)  3,474,783  5,620,263  6,382,391  7,722,693  8,275,957  8,460,379 
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Baseline

FY 2008 FY 2009 FY 2010 FY 2011
1st-3rd 
Qtr, FY 

2012
FY 2012*

Vegetables Domestic Outshipments. Relative to 
Baseline figures, FY 2012 actual (Q1 to Q3 only) 
volume and value has increased by 142% and 113%, 
respectively. 
 

High Value Aquaculture Domestic Outshipments. Relative 
to Baseline figures, FY 2012 actual (Q1 to Q3 only) volume 
and value has increased by 300% and 3093%, 
respectively. 
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Annex 4: GEM Post-harvest and Marketing Support 
 

List of Recipients of GEM Post-harvest and Marketing Support Equipment and Materials 
 

 

Producer Associations & Production Cluster Groups
No. of Group- 

Recipients
No. of Groups 

in CAAM 1/
CAAM 

Distribution (%)
City/Province Commodity Production and Post-harvest Support Materials

Total 57 41 100%

Region 9 2 2 5%

ZANORTE Hi-Green Fruit & Vegetable Growers Association in Dipolog City, Zamboanga del 
Norte

1 1 Zamboanga del Norte Vegetables Sorting tables, plastic crates

Tungawan Vegetable producers in Tungawan, Zamboanga Sibugay 1 1 Zamboanga Sibugay Vegetables Sorting tables,plastic crates

Region 10 12 1 2%

Baikingon Farmers Association, Cagayan de Oro City 1 Cagayan de Oro City Vegetables Knapsack sprayers

Greater Northern Mindanao Mango Association in Cagayan de Oro 1 Cagayan de Oro City Mango Plastic crates

Cagayan de Oro Vegetable Producers Federation of Cooperatives 1 Cagayan de Oro City Vegetables Mobile Packing Tent, weighing scales

Mindanao Agricultural Producers Multi-purpose Cooperative (MAP-MPC), Cagayan de Oro 
City

1 Cagayan de Oro City Fruit & Vegetables Sorting tables, weighing scale, plastic crates

Northern Mindanao Vegetable Producers Association, Inc Vegetable Consolidation Center in 
Cagayan de Oro

1 Cagayan de Oro City Vegetables Sorting tables, chiller

Pagatpat Cagayan de Oro Farmers Association, Inc 1 Cagayan de Oro City Vegetables Knapsack sprayers, plastic sheets, plstic trays

Northern Mindanao Vegetable Producers Association, Inc/ Balingasag Ampalaya growers in 
Balingasag, Misamis Oriental

1 Misamis Oriental Vegetables Plastic crates

Misamis Oriental Shippers in Balingasag, Misamis Oriental 1 Misamis Oriental Banana Mobile packing tent

Self-Reliant Team Cooperative in Claveria, Misamis Oriental 1 Misamis Oriental Vegetables Mobile packing tent

Northern Mindanao Vegetable Producers Association, Inc/ Imbayao production cluster in 
Malaybalay City, Bukidnon

1 Bukidnon Vegetables Plastic crates

Northern Mindanao Vegetable Producers Association, Inc/ KAANIB Foundation, Bukidnon 1 Bukidnon Vegetables Plastic crates

Rising Star Multi-purpose Cooperative 1 1 Iligan City Papaya Mobile packing tent, sorting table, plastic crates

Region 11 4 0 0%

Bansalan-Matanao-Magsaysay Zonal Marketing Federation, Davao del Sur 1 Davao del Sur Fruit & Vegetables Plastic Crates

Dynamic Vegetable Growers Association of Davao del Norte/ Asuncion vegetable clusters 1 Davao del Norte Vegetables Mobile Packing Tent, weighing scales

Dynamic Vegetable Growers Association of Davao del Norte / Kapalong vegetable clusters 1 Davao del Norte Vegetables Sorting tables

Dynamic Vegetable Growers Association of Davao del Norte in Tagum City -Retail Outlet 1 Tagum City Vegetables Weight scale, sorting table

Region 12 27 27 66%

Vegetable Enthusiasts and Growers Society/Buenas-Suerte Trading 1 1 General Santos City Vegetables Sorting tables, plastic crates and a weighing scale

Vegetable Enthusiasts and Growers Society/CVD Trading 1 1 General Santos City Fruit & Vegetables Sorting tables, plastic crates

Greenland Asparagus Producers Multi-purpose Cooperative - San Jose, General Santos City 
(Main)

1 1 General Santos City Asparagus
Sorting tableS, Mobile packing tent, platform weighing scale, 
chillers, plastic crates, slicing machines

Vegetable Enthusiasts and Growers Society 1 1 General Santos City Fruit & Vegetables Sorting tables

Cebuano Integrated Farmers Vegetables Association of Tupi 1 1 South Cotabato Vegetables Sorting tables and plastic crates

Greenland Asparagus Producers Multi-purpose Cooperative - Brgy. Miasong Asparagus 
Producer-groups, South Cotabato

1 1 South Cotabato Asparagus Plastic crates

Central Mindanao Vegetable Industry Development Council Consolidation Center 1 1 South Cotabato Various Vegetables Plastic crates

Central Mindanao Vegetable Industry Development Council/EJ Diversified Farm 1 1 South Cotabato Various Vegetables
Sorting tables, Mobile packing tent, weighing scale, plastic 
crates

Central Mindanao Vegetable Industry Development Council/Midland Farm 1 1 South Cotabato Various Vegetables Plastic crates

Matutum Tropical Fruits Association (MATROFA) 1 1 South Cotabato Fruit Plastic crates

Samahan ng Magsasaka sa Kablon (SAMAKA) 1 1 South Cotabato Vegetables Plastic crate

SOCCSKSARGEN Mango Contractors Association 1 1 South Cotabato Mango Plastic crates

South Cotabato Banana Creations, Inc - Tampakan group 1 1 South Cotabato Fruit Harvesting pads

South Cotabato Banana Creations, Inc - General Santos City 1 1 South Cotabato Banana Sorting tables, plastic seed trays, plastic sheets, plastic crates

Sumbakil Multi-purpose Cooperative 1 1 South Cotabato Vegetables Sorting tables, plastic crates

Tupi-Balangon Banana Growers Association (TUBAGA) 1 1 South Cotabato Banana Plastic crates, harvesting pads, plastic trays

Alabel Vegetable Producers Association 1 1 Sarangani Vegetables Plastic crates; analog weighing scale

Vegetable Enthusiasts and Growers Society /TBB Producers in General Santos City and 
Malungon, Sarangani

1 1 Sarangani Fruit & Vegetables Mobile Packing Tent, weighing scales, plastic crates

Esperanza Calamansi Growers Association 1 1 Sultan Kudarat Calamansi Plastic crate

Cabaruyan Vegetable Growers Association 1 1 North Cotabato Vegetables Plastic crates

Kidapawan City Banana Growers Association 1 1 North Cotabato Banana Mobile Packing Tent, harvesting pads, plastic crates

Magpet Agricultural Resources Cooperative, Inc (MAGIRCO) 1 1 North Cotabato Banana Chips Mobile packing tent

Magpet Banana Growers Association 1 1 North Cotabato Banana Harvesting pads

Mlang Pummelo Growers Association 1 1 North Cotabato Fruits Plastic crates

Moro United Multi-purpose Cooperative 1 1 North Cotabato Mango Sorting tables

Tulunan Vegetable Growers Association 1 1 North Cotabato Fruit & Vegetables Plastic crates

Ulamian Vegetable Growers Association 1 1 North Cotabato Vegetables Vermicast, Vermi Tea Brewer

ARMM 11 11 27%

Banga Farmers and Watershewd Development Cooperative 1 1 Lanao del Sur Vegetables Plastic crates

Modern Farmers Multi-purpose Cooperative in Ganassi 1 1 Lanao del Sur Fruit & Vegetables Vermicast

MNLF Tugaya Farmers Multi-purpose Cooperative 1 1 Lanao del Sur Vermi-cast

Itillians Farmers Association 1 1 Lanao del Sur Vegetables, Banana Vermi-cast

Kormatan Farmers Cooperative 1 1 Lanao del Sur Vegetables, Banana Vermi-cast

Ulama and Professionals Farmers Association 1 1 Lanao del Sur Vegetables, Banana Vermi-cast

BDA Iranon 1 1 Maguindanao Banana Sorting tables
Central Mindanao Vegetable Industry Development Council/Cotabato and Maguindanao 
producers-groups 

1 1 Maguindanao Vegetables Plastic crates, weighing scale

IslamCris Sultan Mastura Communal Irrigators Association, Inc,  in Barangay Tapayan, 
Sultan, Mastura

1 1 Maguindanao Vegetables, Banana Vermi-cast

Lucrative Multi-purpose Cooperative in Maguindanao 1 1 Maguindanao Banana Sorting tables, plastic crates
Vegetable growers in Cotabato City & Maguindanao 1 1 Maguindanao Vegetables Plastic crates

Region XIII 1 0 0%

Caraga High Value Vegetable Cluster, Inc (CHiVVeCI) / Crossing Beawan-Luna Multi-purpose 
Cooperative 

1 Agusan del Norte Vegetables Plastic crates, Analog and platform weighing scales

Total 57 41 100%  
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Annex 5: Highlights of TCEP Survey 
 

Survey on Impact of USAID-GEM Assistance on TCEP-assisted groups 
Executive Summary 

 
Background and Methodology 
 
The GEM Program commissioned an independent consultant to conduct a rapid but comprehensive 
survey of the impact of GEM TCEP activities on a targeted group of assisted-producer 
associations/groups. The survey assessed the impact of GEM TCEP activities on four primary 
economic indicators notably individual income, group income, employment and production and 
other relevant indicators such as public and private investments, over-all quality of life, women’s 
participation and over-all peace and development. Changes in these indicators from 2009 to 2011 
(the period where the assisted-producer groups received GEM TCEP assistance) were tracked 
down in the survey and analyzed using relevant descriptive statistical tools.     
 
The survey covered 50 respondents representing GEM-assisted producer groups (associations, 
cooperatives or clusters) which received substantial technical assistance from the program’s three 
TCEP sub-components – Sustainable Fisheries and Aquaculture Effort (SAFE), Former Combatant 
Reintegration (FCR) and High Value Horticulture (HVH). The 50 respondents accounted for about 
26% of the total number of groups (186) which received substantial GEM assistance under the 
TCEP. Groups receiving substantial GEM assistance referred to those which  having obtained GEM 
assistance for at least two years and have received multiple forms of GEM technical support (i.e. 
training, market linkage, on-site/field advisory, demo farms/field trials, participation in trade events, 
provision of facilities, equipment, inputs, etc) 
 
The respondents came from five focused geographical clusters (Sosksargen; Davao/North 
Cotabato/Maguindanao; Bukidnon/Misamis Oriental/Lanao; Misamis Occidental/Zamboanga 
Peninsula and Sulu/Basilan/Tawi-Tawi). The respondents were primarily officers of TCEP-assisted 
groups/organizations who were knowledgeable of their group’s operations and linkages with the 
GEM Program.  
 
Key informant interviews with the respondents were conducted by a team of enumerators organized 
by the independent consultant. The field interviews lasted for five weeks and covered the five 
targeted clusters. Data tabulation and processing were done by the independent consultant. GEM 
field and PMO-based staff helped the consultant review and revalidate some of the data.         
 
Survey Highlights 
 
1) Impact on Individual Income 
 

• 91% of the respondents reported increases in individual incomes. 9% reported income 
declines.  

 
• The average annual individual income growth rate from 2009 to 2011 was 38%. Total 

cumulative individual income growth rate for the same period was 75%.  
 
• Individual annual median income was PhP 147,000 in 2009; PhP 187,000 in 2010 and PhP 

210,000 in 2011. 
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2) Impact on Group Income 
 

• 85% of the respondents reported increases in their group or association incomes. 7.5% 
noted income declines while the remaining 7.5% reported no positive or negative changes. 

 
• The average annual group income growth rate for the past three years was 63%. Total 

cumulative group income growth rate for the same period was 106%. 
 
• Group annual median income was PhP 728,000 in 2009, PhP 960,523 in 2010 and PhP 

1,260,800 in 2011. 
 
• Important factors cited by respondents for the increase in group and individual incomes 

were (1) increase in production, productivity or yield; (2) better access to markets and; (3) 
increase in farm-gate prices. 

 
• Major reasons cited by respondents for declines in group and individual incomes were (1) 

decrease in production; (2) bad weather conditions and; (3) decrease in farm-gate prices. 
 
• Most respondents noted that GEM assistance was either “extremely helpful” (63%) or 

“helpful” (37%) in increasing individual and group incomes.  
 
3) Impact on Employment 
 

• 52% of the respondents reported increases in farm/field employment while 45% indicated no 
changes in employment level. 3% reported declines in farm/field employment.   

 
• During the three year period, cumulative growth rate in farm/field workers/laborers was 54% 

and 25% for office/admin/coop workers. 
 

• Average number of farm/field workers/laborers per respondent group was 27 in 2009, 31 in 
2010 and 40 in 2011.  

 
• Important factors for increased employment were (1) increase in over-all production; (2) 

expansion in markets and; (3) improvement in existing business conditions. 
 
4) Impact on Production 
 

• 85% of the respondents reported increases in production volumes. 10% noted declines in 
production while the remaining 5% reported no changes in output. 

 
• Average annual group production volumes from 2009 to 2011 grew by 81%. Cumulative 

production volume growth rate for the same period was 150%. 
 
• Important factors cited for increased production were (1) increased productivity/yield; (2) 

access to better production technologies; (3) good weather conditions. 
 

• Major reasons for decreased production were (1) bad weather conditions; (2) marketing 
problems and; (3) no/limited access to production financing 
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5) Impact on Mobilizing other Resources from Government and Private Sector 
 
• With GEM assistance, more than half of the respondents said that their groups were able to 

obtain equipment and facilities (52%) and received production inputs (57%) from 
government and other donors. A substantial number (42%) said they were able to access 
other infrastructure projects. 

 
• Private investments were also noticed by the respondents with 28% of them noting private 

investments in input supply and distribution, 16% reporting investments in production 
areas/facilities and 14% observing investments in pre-production facilities. 

 
6) Impact on Over-all Quality of Life 
 

• An overwhelming majority of the respondents (96%) reported that GEM assistance improved 
their over-all quality of life either “moderately” (45%) or “strongly” (51%). A small percentage 
(4%) said their quality of life remained the same.  

 
• Among the tangible results of improved over-all quality of life cited by the respondents were: 

(1) they are able to send their children to school; (2) they are able to buy household 
appliances and; (3) they are able to expand farm/production area. 

 
7) Impact on Women’s Participation 
 

• 53% of the respondents noted an increase in the number of women-officers in their 
groups/association while 57% reported a similar trend in the number of their women-
members. 

 
• 62% of the respondents also noticed that the participation rate of women-officers and 

members in their organizations have been increasing. 
 
8) Impact on Peace and Development 

 
• An overwhelming majority of the respondents reported that GEM TCEP activities contributed 

“strongly” (66%) or “moderately” (30%) in enhancing peace and development in their 
communities. 4% of the respondents observed that TCEP efforts had a neutral effect. 

 
• Most of the respondents cited that GEM TCEP activities also helped reduce incidence of 

conflict in their communities (96%); fostered inter-religious cooperation (94%) and 
encourage stronger participation by growers in local governance activities (88%).      
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Table 1 – Summary of TCEP-Assisted Producer Associations and Production Cluster Groups – Fruit, Vegetables, and Other 
High Value Horticulture Products 

 
Producers 

Associations
No. of Direct 

Members per group
Production Cluster 

Groups
No. of Direct 

Members per group
Total Direct 

Members
Producers 

Associations
No. of Direct 

Members per group
Production Cluster 

Groups
No. of Direct 

Members per group
Total Direct 

Members

Total Associations 
and Clusters in 

Mindanao

Total Associations 
and Cluster in CAAM

% of TCEP-HVH 
Groups in CAAM 

TOTAL 121 6,055 58 1,861 7,916 69 3,564 30 853 4,417 179 99 55%

Region IX (Zamboanga Peninsula) 3 81 3 99 180 3 81 3 99 180               6 6 100%

Zamboanga del Norte* 2                      75                   75                   2                     75                    75                 2                         2                         100%

Zamboanga del Sur* -                  -               -                      -                      

Zamboanga City* 2 56 1                      24                   80                   2 56 1                     24                    80                 3                         3                         100%

Zamboanga Sibugay* 1 25 25                   1 25 25                 1                         1                         100%

Region X (Northern Mindanao) 39 1939 20 764 2703 6 308 0 0 308 59                       6                         10%

Bukidnon 10 326 9                      382                 708                 -               19                       -                      0%

Camiguin 1 101 101                 -               1                         -                      0%

Lanao del Norte* 2 102 102                 2 102 102               2                         2                         100%

Iligan City* 4 206 206                 4 206 206               4                         4                         100%

Misamis Occidental 4 146 1                      15                   161                 -               5                         -                      0%

Misamis Oriental 12 508 10                    367                 875                 -               22                       -                      0%

Cagayan de Oro City (Capital) 6 550 550                 -               6                         -                      0%

Region XI (Davao Region) 13 565 6 164 729 0 0 0 0 19                       -                      0%

Davao del Norte 3 102 1                      15                   117                 

Davao del Sur 5 175 3                      70                   245                 

Davao City 3 201 201                 

Davao Oriental 1 55 1                      40                   95                   

Compostela Valley 1 32 1                      39                   71                   

Region XII (SOCCSKSARGEN) 44 2411 22 633 3044 44 2411 22 633 3044 66                       66                       100%

North Cotabato* 13 1031 9                      245                 1,276              13 1031 9                     245                  1,276            22                       22                       100%

Sarangani* 5 157 2                      61                   218                 5 157 2                     61                    218               7                         7                         100%

South Cotabato* 11 366 10                    292                 658                 11 366 10                   292                  658               21                       21                       100%

General Santos City * 5 247 247                 5 247 247               5                         5                         100%

Sultan Kudarat* 3 101 1                      35                   136                 3 101 1                     35                    136               4                         4                         100%

Cotabato City* 2 75 75                   2 75 75                 2                         2                         100%

Koronadal City* 5 434 434                 5 434 434               5                         5                         100%

Region XIII (CARAGA) 6 295 2 80 375 0 0 0 0 8                         -                      0%

Butuan City (Capital) 5 195 1                      40                   235                 

Agusan del Sur 1 100 100                 

Surigao del Norte 1                      40                   40                   

Autonomous Region Muslim Mindanao (ARMM) 16 764 5 121 885 16 764 5 121 885 21 21 100%

Lanao del Sur* 2 259 259                 2 259 259               2                         2                         100%

Maguindanao* 14 505 5                      121                 626                 14 505 5                     121                  626               19                       19                       100%

A Producer Association is comprised of individual growers participating in activities designed  to promote and encourage improvements in production and marketing of a particular commodity or industry in a specific area. A producer association is usually a

A Production Cluster is composed of several or many small, mostly independent farmers in a specific area who produce and sell particular crops under a programmed production-marketing scheme with a targeted buyer, consolidator or market. In many cases, a p

GEM 3 
TCEP- HVH Assisted Producer Groups

* CAAM

DistributionAll Areas In CAAM provinces
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Table 2 – List of TCEP-Assisted Producer Associations and Production Cluster Groups for 
Fruit, Vegetables, and Other High Value Horticulture Products, Per Province 

 
TCEP-HVH Producer Groups Est. Members Barangay City Municipality Province

REGION 9

Zamboanga del Norte
1.0 TVI partner communities in Brgy. Tabayo 5/ 31 Siocon Zamboanga del Norte
2.0 Dapitan, Dipolog, Plaridel, Katipunan Roxas, Manukan, Mango growers 5/ 44 Zamboanga del Norte

75

Zamboanga del Sur
1.0 Zamboanga City Fruits and Vegetables Industry Development Council (ZCFVIDC) 6 Zamboanga City Zamboanga del Sur
2.0 Western Mindanao Fruit Industry Council 50 Zamboanga City Zamboanga del Sur

56
1.0 Mega Sardines company employees producer group 5/ 24 Zamboanga City Zamboanga del Sur

24

Zamboanga Sibugay
1.0 Tungawan Vegetable Growers Association 25 Tungawan Zamboanga Sibugay

25

REGION 10

Bukidnon
1.0 BIG Island Marketing Cooperative 63 Sumilao Bukidnon
2.0 Imbayao Community-Based Participatory Action Research Association (ICPARA) 24 Bukidnon
3.0 Lupiagan Vegetable and Livestock Growers Association 38 Sumilao Bukidnon
4.0 Lantapan Banana Growers Association 67 Lantapan Bukidnon
5.0 Banana Associations of Malitbog 10 Malitbog Bukidnon
6.0 Hugpong sa Gagmayng Mag-uuma sa Victory 15 Lantapan Bukidnon
7.0 Manolo Fortich Banana Producers Association 50 Manolo Fortich Bukidnon
8.0 Tinubdan sa Kalamboan Foundation 40 Lantapan Bukidnon
9.0 Banana shippers of Lantapan 4 Lantapan Bukidnon
10.0 San Pablo Farmers Association 15 Kalilangan Bukidnon

326
1.0 San Fernando Banana Cluster 5/ 49 Bukidnon
2.0 Passion Fruit growers of Lantapan 3/ 5/ 15 Lantapan Bukidnon
3.0 Don Carlos fruit growers cluster 5/ 42 Bukidnon
4.0 Fruit growers of Manolo Fortich 5/ 50 Manolo Fortich Bukidnon
5.0 Impasug-ong (Intavas) vegetable cluster 5/ 47 Impasug-ong Bukidnon
6.0 Lantapan vegetable growers (Ryan Ricacho Baguio Bean cluster) 3/ 5/ 15 Lantapan Bukidnon
7.0 Mango growers of Kibawe 5/ 51 Kibawe Bukidnon
8.0 Manolo fruit cluster 5/ 50 Manolo Fortich Bukidnon
9.0 Banana and Passion Fruit growers of Sumilao 5/ 63 Sumilao Bukidnon

382  
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Table 2 – List of TCEP-Assisted Producer Associations and Production Cluster Groups for 
Fruit, Vegetables, and Other High Value Horticulture Products, Per Province 

 
TCEP-HVH Producer Groups Est. Members Barangay City Municipality Province

REGION 10
Camiguin

1.0 Camiguin Mango Growers Association 101 Mambajao Camiguin

Lanao del Norte
1.0 Rising Star Multi-purpose Cooperative 40 Barangay Abuno Iligan City Lanao del Norte
2.0 Iligan Papaya Growers Association 71 Iligan City Lanao del Norte
3.0 Iligan Agri-Rainbow Multi-purpose Cooperative 20 Iligan City Lanao del Norte
4.0 Mango Growers Association of Iligan City (MAGIC) 75 Iligan City Lanao del Norte
5.0 Lala Calamansi Growers & Processors Association 51 Lala Lanao del Norte
6.0 Maranding Calamansi Producers Cooperative 51 Lala Lanao del Norte

308

Misamis Oriental
1.0 Southern Philippines Vegetable Industry Development Council (SPVIC) 1/ 3/ 15 Cagayan de Oro City Misamis Oriental
2.0 Cagayan de Oro Vegetable Growers Federation (CDO VEGGIES) 297 Barangay Bulua Cagayan de Oro City Misamis Oriental
3.0 Banana Industry Development Association of Region 10 (BIDA-R10) 1/ 117 Cagayan de Oro City Misamis Oriental
4.0 Cagayan de Oro-Misamis Oriental-Bukidnon (CMB) Mango Growers Organization 50 Cagayan de Oro City Misamis Oriental
5.0 Mindanao Agri Producers Multi-purpose Cooperative (MAG-MPC) 56 Cagayan de Oro City Misamis Oriental
6.0 Pagatpat Vegetable Association 15 Barangay Pagatpat Cagayan de Oro City Misamis Oriental
7.0 Bunal Farmers Association 3/ 15 Salay Misamis Oriental
8.0 Claveria Municipal Federation of Cooperatives 3/ 15 Claveria Misamis Oriental
9.0 Imelda Vegetable Growers Association 20 Villanueva Misamis Oriental
10.0 Lugait Banana Growers Association 52 Lugait Misamis Oriental
11.0 Medina Banana Farmers Association 50 Medina Misamis Oriental
12.0 Misamis Oriental Vegetable Growers Association 28 Claveria Misamis Oriental
13.0 Tula Farmers Cooperative 10 Alubijid Misamis Oriental
14.0 Claveria Self Reliant Team (SRT) Cooperative 18 Claveria Misamis Oriental
15.0 Banana Growers Federation of Misamis Oriental 180 Balingasag Misamis Oriental
16.0 Claveria Land Care Farmers Association 50 Claveria Misamis Oriental
17.0 Misamis Oriental Shippers Association 45 Balingasag Misamis Oriental
18.0 Villanueva Mango Producers Cooperative 25 Villanueva Misamis Oriental

1058
1.0 AGB Foundation farmers groups 3/ 5/ 5 Talisayan Misamis Oriental
2.0 Initao banana growers 3/ 5/ 15 Initao Misamis Oriental
3.0 Opol Banana cluster growers 5/ 40 Opol Misamis Oriental
4.0 Gitagum Banana cluster growers 5/ 37 Gitagum Misamis Oriental
5.0 Initao mango growers 5/ 43 Initiao Misamis Oriental
6.0 Laguindingan ginger growers 3/ 5/ 15 Laguindingan Misamis Oriental
7.0 Lugait Ginger Growers/HOLCIM partner communities 5/ 55 Lugait Misamis Oriental
8.0 Alubijid Ampalaya cluster growers  5/ 50 Alubijid Misamis Oriental
9.0 Alubijid mango growers 5/ 42 Alubijid Misamis Oriental
10.0 Balingasag Ampalaya production cluster 5/ 65 Balingasag Misamis Oriental

367

Misamis Occidental
1.0 Baliangao Banana Producers Association 40 Baliangao Misamis Occidental
2.0 Women Onion Growers Association of Baliangao 40 Baliangao Misamis Occidental
3.0 Katipunan and Unido Banana Growers Association 51 Plaridel Misamis Occidental
4.0 Misamis Occidental HVCC Farmers Cooperative 3/ 15 Misamis Occidental

146
1.0 Sinacaban Vegetable Production Cluster 3/ 5/ 15 Sinacaban Misamis Occidental

15

REGION 11 

Davao del Norte
1.0 Dabawnon Tribal Vegetable Growers Association 28 Asuncion Davao del Norte
2.0 Federation of Samal Mango Growers Association 53 Island Garden City of Samal Davao del Norte
3.0 Talaingod Vegetable Growers Association 21 Talaingod Davao del Norte

102
1.0 Davao del Norte Cavendish Banana cluster producers (Gabunada group) 3/ 5/ 15 Davao del Norte

15  
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Table 2 – List of TCEP-Assisted Producer Associations and Production Cluster Groups for 
Fruit, Vegetables, and Other High Value Horticulture Products, Per Province 

 
TCEP-HVH Producer Groups Est. Members Barangay City Municipality Province

REGION 11 

Davao del Sur
1.0 Vegetable Industry Council of Southern Mindanao 1/ 104 Davao City Davao del Sur
2.0 Davao City Vegetable Growers Association 52 Davao City Davao del Sur
3.0 Durian Industry Council of Region 11 45 Davao City Davao del Sur
4.0 United Mango Growers of Davao del Sur 50 Digos City Davao del Sur
5.0 Bansalan Vegetable Growers Multi-purpose Cooperative 75 Bansalan Davao del Sur
6.0 Davao Sur Vegetable Growers Association 3/ 15 Davao del Sur
7.0 Malabog Vegetable Growers Association 20 Malabog Davao del Sur
8.0 Bansalan-Matanao-Magsaysay Zonal Marketing Federation 3/ 5/ 15 Bansalan Davao del Sur

376
1.0 Floresta group of Cavendish banana growers 5/ 40 Davao del Sur
2.0 Salazar group of Cavendish banana growers  3/ 5/ 15 Davao del Sur
3.0 Passion Fruit growers of Davao 3/ 5/ 15 Davao del Sur

70

Davao Oriental
1.0 Davao Oriental Vegetable Growers Association 55 Mati Davao Oriental

55
1.0 Davao Oriental vegetable growers 5/ 40 Lupon Davao Oriental

40

Compostela Valley
1.0 Paloc Vegetable Growers Association 32 Maragusan Compostela Valley

32
1.0 Maragusan Kinaiyahan Foundation beneficiaries 5/ 39 Maragusan Compostela Valley

39

REGION 12

North Cotabato
1.0 Lucrative Agri-Development  Multi-Purpose Cooperative (LADMPC) 1/ 25 Cotabato City North Cotabato
2.0 Al Hayat Foundation 50 Cotabato City North Cotabato
3.0 Magpet Agro-Industrial Resources Cooperative (MAGIRCO) 400 Barangay Gubatan Magpet North Cotabato
4.0 Buena Vida Agrarian Reform Beneficiaries Multi-purpose Cooperative 30 Kabacan North Cotabato
5.0 PALMA HVCC Growers Association 58 Pigcawayan North Cotabato
6.0 Carmen Mango Growers Association 50 Carmen North Cotabato
7.0 Kabacan Vegetable Growers Association 52 Kabacan North Cotabato
8.0 Tulunan Vegetable and (Cardaba) Banana Growers Association 30 Tulunan North Cotabato
9.0 Federation of Free Farmers Association in North Cotabato 112 North Cotabato
10.0 Mlang Pummelo Growers Association 3/ 15 Mlang North Cotabato
11.0 Makilala Vegetable Growers Multi-purpose Cooperative 85 Makilala North Cotabato
12.0 Ulamian Vegetable Growers Association (Ulamian VGA) 33 Libungan North Cotabato
13.0 North Cotabato Banana Federation 3/ 15 North Cotabato
14.0 Cabaruyan Vegetable Growers Association 136 Barangay Cabaruyan Libungan North Cotabato
15.0 Pisan Vegetable Growers Association 1/ 15 Kabacan North Cotabato

1031
1.0 Pikit Banana growers  3/ 5/ 15 Pikit North Cotabato
2.0 Midsayap Mango growers 3/ 5/ 15 Midsayap North Cotabato
3.0 Mlang Mango growers 3/ 5/ 15 Mlang North Cotabato
4.0 Mlang Passion Fruit growers 5/ 43 Mlang North Cotabato
5.0 Mlang Pummelo growers 3/ 5/ 15 Mlang North Cotabato
6.0 Passion Fruit Growers of North Cotabato 3/ 5/ 15 North Cotabato
7.0 International Care Ministries growers 5/ 42 North Cotabato
8.0 Matalam Calamansi and Pummelo cluster growers 5/ 70 Matalam North Cotabato
9.0 Aleosan Banana growers 3/ 5/ 15 Aleosan North Cotabato

245  
 



Annex 6 …Continued 
 

Table 2 – List of TCEP-Assisted Producer Associations and Production Cluster Groups for 
Fruit, Vegetables, and Other High Value Horticulture Products, Per Province 

 
TCEP-HVH Producer Groups Est. Members Barangay City Municipality Province

REGION 12

Sarangani
1.0 Sarangani Federation of Fruit Industry Association, Inc. (SFFIAI) 1/ 15 Alabel Sarangani
2.0 Alabel Vegetable Growers Association 30 Alabel Sarangani
3.0 Kabatiol Small Farmers Association 60 Maasim Sarangani
4.0 Malungon Cardaba Banana Farmers Association 30 Malungon Sarangani
5.0 Malungon Integrated Vegetable Growers Multi-purpose Cooperative 22 Malungon Sarangani

157
1.0 Pineapple growers of Sarangani 5/ 10 Malungon Sarangani
2.0 Kiamba Banana growers  5/ 51 Kiamba Sarangani

61

South Cotabato
1.0 Greenland Asparagus Producers Multi-purpose Cooperative 70 Barangay San Jose General Santos City South Cotabato
2.0 Vegetable Enthusiasts of General Santos City and Sarangani (VEGS) 29 General Santos City South Cotabato
3.0 General Santos City - Sarangani Fruit Cooperative 80 General Santos City South Cotabato
4.0 General Santos City Mango Contractors Cooperative 3/ 15 General Santos City South Cotabato
5.0 Notre Dame Business Resource Center Foundation, Inc 53 General Santos City South Cotabato
6.0 Mango Contractors Association of SOCSKSARGEN 46 Barangay Morales Koronadal City South Cotabato
7.0 South Cotabato Banana Council (SOCOBIC) 65 Koronadal City South Cotabato
8.0 Central Mindanao Vegetable Industry Council Region 12 (CEMVIDEC) 1/ 51 Koronadal City South Cotabato
9.0 South Cotabato Vegetable Industry Council (VICSCo) 1/ 252 Koronadal City South Cotabato
10.0 South Cotabato Banana Creations, Inc (SCBCI) 20 Koronadal City South Cotabato
11.0 Cebuana Integrated Farmers Vegetables Association of Tupi 7 Barangay Cebuano Tupi South Cotabato
12.0 Matutum Tropical Fruits Associa6on MATROFA) 11 Tupi South Cotabato
13.0 Samahan ng Magsasaka sa Kablon (SAMAKA) 15 Barangay Kablon Tupi South Cotabato
14.0 Sumbakil Multi-purpose Cooperative 21 Polomolok South Cotabato
15.0 Tupi Balangon/Bongulan Growers Association (TUBAGA) 127 Tupi South Cotabato
16.0 Barangay Ned Landcare vegetable cluster growers 5/ 75 Lake Sebu South Cotabato
17.0 Tupi Vegetable Growers Association 3/ 15 Tupi South Cotabato
18.0 Alabel Mango Growers Association 3/ 15 Alabel Sarangani South Cotabato
19.0 Liwanay Vegetable Growers Association (LIVEGRASS) 45 Barangay Liwanay Banga South Cotabato
20.0 Tampakan Papaya Growers 3/ 15 Tampakan South Cotabato
21.0 Tampakan Fruit Association 20 Tampakan South Cotabato

800
1.0 RD group of cavendish growers in South Cotabato 5/ 50 South Cotabato
2.0 Tupi Banana growers 5/ 30 Tupi South Cotabato
3.0 Tupi Fruit growers 5/ 56 Tupi South Cotabato
4.0 Pineapple growers of FRUITGEMS 5/ 10 South Cotabato
5.0 South Cotabato Papaya growers - Carol del Leon cluster group 3/ 5/ 15 South Cotabato
6.0 South Cotabato Papaya growers - Manansala cluster group 3/ 5/ 30 South Cotabato
7.0 South Cotabato pineapple growers 3/ 5/ 15 South Cotabato
8.0 Melon growers of South Cotabato and Sultan Kudarat 5/ 30 Banga South Cotabato
9.0 Papaya growers of Sarangani and South Cotabato 5/ 10 South Cotabato
10.0 Koronadal City Banana Growers 5/ 46 South Cotabato

292

Sultan Kudarat
1.0 Esperanza Calamansi Growers and Processors Association 56 Esperanza Sultan Kudarat
2.0 Esperanza Mango Growers Association 30 Esperanza Sultan Kudarat
3.0 Sen. Ninoy Aquino Coffee Industry Development Council 3/ 15 Sen. Ninoy Aquino Sultan Kudarat

101
1.0 Isulan Banana Growers 5/ 35 Isulan Sultan Kudarat

35  
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Table 2 – List of TCEP-Assisted Producer Associations and Production Cluster Groups for 
Fruit, Vegetables, and Other High Value Horticulture Products 

 
TCEP-HVH Producer Groups Est. Members Barangay City Municipality Province

REGION 13
Agusan del Norte

1.0 CARAGA High Value  Vegetable Cluster Council Inc (CHiVVeCCI) 15 Butuan City Agusan del Norte
2.0 Caraga Federation of Mango Growers  1/ 3/ 50 Butuan City Agusan del Norte
3.0 Caraga Federation of Banana Industry Association 70 Nasipit Butuan City Agusan del Norte
4.0 Antongalon Vegetable Growers Association 3/ 15 Butuan City Agusan del Norte
5.0 Agusan Banana Shippers Multi-purpose Cooperative 45 Butuan City Agusan del Norte

195
1.0 Calamba Vegetable cluster growers  5/ 40 Calamba Agusan del Norte

40

Agusan del Sur
1.0 Cabadbaran City Banana Growers Association 100 Cabadbaran City Agusan del Sur

100

Surigao del Norte
1.0 Vegetable producers group of AMPANTRIMTU (TMC community beneficiary) 5/ 40 Claver Surigao del Norte

40

AUTONOMOUS REGION MUSLIM MINDANAO (ARMM)

Maguindanao
1.0 Matanog Integrated Farmers Association 26 Barangay Bugasan Norte Matanog Maguindanao
2.0 United Vegetable Growers Associatin of Tamlang 12 Barangay Bagoenged Datu Odin Sinsuat Maguindanao
3.0 Maguindanao Fruit Growers Cooperative (MFGC) 1/ 42 Maguindanao
4.0 GIATI Vegetable Growers Association 65 Sultan Mastura Maguindanao
5.0 Solon Growers Association 65 Sultan Mastura Maguindanao
6.0 Langkong Irrigators Farmers Association 56 Crossing Simuay Sultan Kudarat Maguindanao
7.0 Women's Backyard Garden 3/ 15 Barangay Paldong Sultan sa Baronguis Maguindanao
8.0 Al Rahman Multi-purpose Cooperative 3/ 15 Mamasapano Maguindanao
9.0 Darapanan Vegetable Growers Association 50 Simuay Sultan Kudarat Maguindanao
10.0 Young Vegetable Growers Association 31 Tapayan Sultan Mastura Maguindanao
11.0 Tariken Vegetable Growers Association 50 Barangay Tariken Sultan Mastura Maguindanao
12.0 Purok Poblacion Vegetable Growers Association 36 Barangay Tariken Sultan Mastura Maguindanao
13.0 Usrah Vegetable Farmers Association 22 Matanog Maguindanao
14.0 Women Center Association of Barangay Tina 20 Barangay Tina Shariff Aguak Maguindanao

505
1.0 Care Channels, Inc. vegetable production Cluster groups 3/ 5/ 15 Datu Odin Sinsuat Maguindanao
2.0 Upi Business Development Center  ginger growers 5/ 61 Upi Maguindanao
3.0 Vegetable producers group of Bry Brar, Datu Anggal Midtimbang, Maguindanao 3/ 5 15 Datu Anggal Midtimb Maguindanao
4.0 Melon Growers of Maguindanao 3/ 5/ 15 Maguindanao
5.0 Bulit Cardaba Banana cluster growers 3/ 5/ 15 Datu Montawal Maguindanao

121

Lanao del Sur
1.0 Banga Farmers Watershed Development Cooperative 148 Wao Lanao del Sur
2.0 Bubong Kamapiya-an Farmers Association 111 Barangay Bubong and Barangay LumbayanguSaguiaran Lanao del Sur

259

Note:
1/ Groups highlighted in green font are GEM 3 BSO-supported Producer Associations 
2/ Recipient of support from both TCEP-SAFE of HVH and FCR 
3/ Membership data not available. Assuming 15 members required to form a production cluster group, cooperative or association
4/ GEM-2 LEAP groups
5/ Production Cluster groups  
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Table 1 - Summary of GEM 3 Business Growth Assisted/Initiated Training Activities & Major 
Events, January 2008 to September 2012 
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1.0 0 0 1 0 2 3 9,291    7,969       17,260        139 107 246

2.0

2.1  TCEP -Export Market Development 0 0 0 0 36 36         203            292 495             32 4 36

2.2 TCEP - Fruit, Vegetables and other HVH; 
Producers Groups (BSO)activities

126 124 0 0 14 264    11,532         7,597 19,129        217 47 264

2.3 TCEP - SAFE and Mariculture; Producers 
Groups (BSO)activities 0 0 20 3 3 26      1,742            811 2,553          21 6 27

TOTAL 126 124 20 3 53 326   13,477        8,700         22,177 270 57 327

3.0

3.1 BPO, Tourism, and Mining 0 0 0 0 0 0         264            215 479             6 1 7

Sub-total 0 0 0 0 0 0         264            215               479 6 1 7

4.0
4.1 Post harvest Facilities 6 4 14 0 4 28         811            261 1,072          28 0 28

4.2 Community Development Activities - Sulu 
Archipelago 4 11 30 1 4 50      1,408            409            1,817 50 0 50

4.3 Community Development Activities - 
Central Mindanao 21 22 24 0 17 84      1,835            771 2,606          77 0 77

Sub-total 31 37 68 1 25 162      4,054         1,441            5,495 155 0 155

157 161 89 4 80 491 27,086  18,325     45,411        570 165 735

No of Participants, by Gender

* "Others" refer to training or conferences dealing with multiple type of commodities in a single workshop and/or commodities other than fruit, vegetable, 
seaweed and high value aquaculture products i.e. rubber, tuna, and buri fiber

Type of ActivityType of Commodity

Total as of September 2012

KEY EXPLORATORY INVESTEMENT & IMPROVED 
MINING COMMUNITY OUTREACH

BUSINESS SUPPORT ORGANIZATION 

TARGETED COMMODITY EXPANSION PROJECT

FORMER COMBATANT REINTEGRATION 

BUSINESS GROWTH SUB-COMPONENT

 
 

Table 2 - Summary of BSO-supported training Activities and Major Events 
2008-2012 

 

Total No. of BSO Training Activities & Major Events 
Conducted 24 61 53 45 63 246

Number of Training Activities (Workshops, Seminars) 19 37 24 22 37 139

Number of Major Events  (Conferences, Fora) 5 24 29 23 22 103

Total No. of Participants 1,556 4,468 3,390 2,991 4,855 17,260

Male 915 2,471 1,871 1,525 2,509 9,291

Female 641 1,997 1,519 1,466 2,346 7,969

Summary of BSO-supported Training Activities and Major 
Events 2008 2009 2010 2011 2012 Total

 
 

Table 3 - Summary of BSO (PMO) Team Initiated Training Activities and Major Events 
2008-2012 

 

Total No. of BSO(PMO)-Initated Activities 7 21 10 19 15 72
Total No. of Participants 247 457 295 586 607 2,192

Training Activities 7 19 3 11 8 48
No. of Participants 247 408 27 220 331 1,233

Male 180 245 13 126 136 700
Female 67 163 14 94 195 533

Major Events 0 2 7 8 7 24
No. of Participants 0 49 268 366 276 959

Male 0 26 171 206 172 575
Female 0 23 97 160 104 384

Activities 2008 2009 2010 2011 2012 Total
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Table 4 - Summary of BSO (Chambers, Councils and Associations) Initiated Training Activities 
and Major Events, 2008-2012 

 

Total No. of BSO-Initated Activities 17 40 43 26 48 174
Total No. of Participants 1,309 4,011 3,095 2,405 4,248 15,068

Training Activities 12 18 21 11 29 91
No. of Participants 372 557 481 364 1,733 3,507

Male 215 345 240 221 751 1,772
Female 157 212 241 143 982 1,735

Major Events 5 22 22 15 19 83
No. of Participants 937 3,454 2,614 2,041 2,515 11,561

Male 520 1,855 1,447 972 1,450 6,244
Female 417 1,599 1,167 1,069 1,065 5,317

2011 2012 TotalActivities 2008 2009 2010

 
 
 

Table 5 - Summary of Export Competitiveness Enhancement Training Activities and Major Events 
2008-2012 

 

Number of Export Training Activities/Events Conducted 0 5 1 12 18 36

Number of Training Activities (Workshops, Seminars) 0 1 1 12 18 32
Number of Major Events  (Conferences, Fora) 0 4 0 0 0 4

Total number of Participants 0 109 19 143 224 495
Male 0 49 5 57 92 203

Female 0 60 14 86 132 292

2011 2012 TotalSummary of Export Compettiiveness Enhancement 
Training Activities and Major Events 2008 2009 2010

 
 
 

Table 6 - Summary of TCEP – Fruit, Vegetables and Other High Value Horticulture Technical 
Training Activities and Major Events, 2008-2012 

 

Total No. of TCEP - HVH Training Activities and Major 
Events Conducted 31 61 69 53 50 264

Number of Training Activities (Workshops, Seminars) 27 51 56 42 41 217

Number of Major Events  (Conferences, Fora, Market Match 
Encounters) 4 10 13 11 9 47

Total No. of Training/Conference Participants 1,822 4,278 4,279 4,818 3,932 19,129

Total No. of Male Participants 1,171 2,735 2,649 2,689 2,288 11,532
Total No. of Female Participants 651 1,543 1,630 2,129 1,644 7,597

I. Fruit 0
Male 754 1,251 1,336 1,429 764 5,534
Female 366 582 908 1,030 591 3,477

II. Vegetable 0
Male 394 1,484 1,212 912 1,079 5,081
Female 261 961 651 725 682 3,280

III. Others 0
Male 23 0 101 348 445 917
Female 24 0 71 374 371 840

2011 2012 TotalSummary of TCEP - Fruit, Vegetables and Other High Value 
Horticulture Training Activities  and Major Events 2008 2009 2010
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Table 7 - Summary of TCEP-Sustainable Aquaculture & Fisheries Effort Technical Training 
Activities & Major Events Conducted, 2008-2012 

 

Total No. of TCEP - SAFE Training Activities and Major 
Events Conducted 3 8 10 4 2 27

Total No. of Male Participants 337 385 357 274 389 1,742
Total No. of Female Participants 159 121 203 126 202 811

Number of Training Activities (Workshops, Seminars) 2 7 8 3 1 21
Male 55 120 123 84 40 422
Female 23 48 41 41 0 153

Number of Major Events  (Conferences, Fora, Market Match 
Encounters) 1 1 2 1 1 6

Male 282 265 234 190 349 1,320
Female 136 73 162 85 202 658

Summary of TCEP - Sustainable Aquaculture and Fisheries 
Effort Training Activities and Major Events 2008 2009 2010 2011 2012 Total

 
 
 
 

Table 8 - Summary of TCEP-Sustainable Aquaculture & Fisheries Effort Technical Training 
Activities & Major Events Conducted, 2008-2012 

 

Total No. of TCEP - SAFE Training Activities and Major 
Events Conducted 0 5 1 1 0 7

Total No. of Male Participants 0 66 182 16 0 264
Total No. of Female Participants 0 74 128 13 0 215

Number of Training Activities (Workshops, Seminars) 0 5 0 1 0 6
Male 0 66 0 16 0 82
Female 0 74 0 13 0 87

Number of Major Events  (Conferences, Fora, Market Match 
Encounters) 0 0 1 0 0 1

Male 0 0 182 0 0 182
Female 0 0 128 0 0 128

Summary of Training Activities and Major Events under 
Exploratory Investment (BPO, Tourism) and Enhanced 

Mining Community Outreach Activities
2008 2009 2010 2011 2012 Total

 
 
 

Table 9 - Summary of Former Combatant Reintegration Technical Training Activities, 2008-2012 
 



Summary of FCR Training Activities  2008 2009 2010 2011 2012 Total

I. Community Development Activities in the Sulu 
Archipelago 14 36 0 0 0 50

Total No. of Participants 576 1,241 0 0 0 1,817
Male Participants 404 1,004 0 0 0 1,408
Female Participants 172 237 0 0 0 409

II. Community Development Activities in Central Mindanao 0 14 28 15 20 77

Total No. of Participants 0 547 811 406 842 2,606
Male Participants 0 277 587 266 705 1,835
Female Participants 0 270 224 140 137 771

III. Provision of Post-harvest Support Facilities 4 9 3 7 4 27
Total No. of Participants 248 388 84 213 139 1,072

Male Participants 193 261 57 185 115 811
Female Participants 55 127 27 28 24 261
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Annex 8: Companies Assisted in Trade Event Participation 
 

Directory Listings of Mindanao Companies1 Assisted by the GEM Program in Local and 
International Trade Event Participation, 2008 – 2012 

 
No. Company/Association Contact Person Mailing Address Contact Numbers Email Participated Event(s) 

1 A. Tung Chingco 
Manufacturing Corporation

No.19 Golden Road, Caloocan Industrial 
Subd., Kaybiga Caloocan City, NCR - 
Third District 1110

T: [632] 937-4366/69; 937-
4378; F: [632] 937-4403; 937-
4360

(1) 2011 Asian Seafood Expo

2 Agri-Aquatic Care 
Enterprises

Prudencio Gutierrez
General Manager

Don Anselmo, Bernard Avenue, 
Manabay, Ozamiz City, Misamis 
Occidental

(1) 2011 IFEX

3 Agrinurture Incorporated Flemming R. Hansen
Export Manager

Uni-A 30th Floor Washington Tower 
Asia World Complex, Marina Bay 
Paranaque City, Metro Manila, 
Philippines

T: [632] 879-3256; F: [632] 
879-3215

E-mail: liza.guinto@ani.com.ph; 
Website: www.agrinurture.com

(1) 2010 SIAL China
(2) 2010 Hong Kong Food Expo
(3) 2011 Foodex Japan
(4) 2011 Seoul Food and Hotel
(5) 2011 HongKong Food Show
(6) 2011 ANUGA
(7) 2012 Sial China
(8) 2012 Thaifex
(9) 2012 Summer Fancy Show

4 Aquatic.Ace Corporation & 
Agri-Aquatic.Ace 
Corporation

Prudencio Gutierrez
General Manager 

Don Anselmo, Bernard Avenue, 
Manabay, Ozamiz City, Misamis 
Occidental

(1) 2012 Asian Seafood Show

5 Albero Fruits Processing 
Corporation

Chul Woo Jung, 
General Manager

Blk 4 Lot 1,Grand Industrial Estate, 
Parulan Plaride,l Bulacan 3004

T: [632) 571-3655; Cp: 0919-
424-2134 

Website:www.alberofruits.com (1) 2009 Seoul Food and Hotel

6 Alson's Aquaculture 
Corporation

Gabriel H. Alcantara
Export Manager

Maribulan, Alabel, Sarangani Province T: (02) 817-9498
(02) 893-7108

(1) 2011 China Fisheries Expo
(2) 2012 Taipei Food Show

7 Amley Foods Corporation Hayley Yu HE & Sons Building, 43 Julio Pascana 
Street, Puntod, Cagayan De Oro City, 
Misamis Oriental, Philippines 

T: [6388] 857-1959; F: [6388] 
857-1959

Email: sales@amleyfood.com; 
Website: www.amleyfood.com

(1) 2009 Taipei Food Show
(2) 2009 Anuga
(3) 2010 Summer Fancy Show
(4) 2011 Anuga
(5) 2012 Sial China
(6) 2009 IFEX

8 Andy Albao Enterprises Andy Albao 9066 Hormiga St., Brgy. Valenzuela, 
Makati City 1208, Philippine

Tel. No.: (+63 2) 896.7929 | 
895.1061
Fax No.: (+63 2) 895.0772

E-mail: 
cocowonder88@yahoo.com
Website: 
Cocowonder.multiply.com

(1) 2012 Foodex Japan
(2) 2012 Philfoodex

9 Angel Coco Yoshinari Higure
Chief Executive Officer

Unit 14-C Tower1, One Adriatico Place, 
Adriatico St., Ermita Manila, Philippines

Tel. No.: 049.503.3057 | 
+818042261488

E-mail: 
cocowonder88@yahoo.com
Website: 
Cocowonder.multiply.com

(1) 2012 Foodex Japan

10 Arcenal Food Industry 
(Mangosteen)

Jan Arcenal
Proprietor

964 Tumo St., Dipolog City, Zamboanga 
del Norte

T: 752-1832; Cp: 0928-503-
6377

(1) 2011 IFEX

11 Asia Pacific Aquamarine 
(Zamboanga supplies)

Gladys Natasha Chua
Manager

Tops ice Plan, Brgy. Lawaan, Roxas City, 
Capiz 5800 Philippines; Factory: Brgy. 
Timpas, Panitan, Capiz, 5815 Philippines

(1) 2011 Boston Seafood Show

12 Atson Coco Mr. Sing Tiu
General Manager

Km 84 Maharlika Highway, San Pablo 
City, Philippines

Phone : +6349 562 0089
Fax : +6349 562 0088

E-mail : coconutph@yahoo.com
Website : 
www.thecoconutking.com

(1) 2012 Taipei Food Show

13 Benevelle Corp Jenery Lim
President

84-F Kitanglad St.Quezon City, Metro 
Manila, Philippines; Brgy. Sinawal, 
General Santos City

T: [632] 926-2281; F: 731-
9898; Cp: 0920-929-1388

Email: info@benevelle.com
Website: www.benevelle.com

(1) 2009 Anuga
(2) 2011 Kosher Festival

14 Beso Import-Export Trading 
Corporation

Rosemarie Chua 525 Edsa Brgy Pasay City, Metro Manila, 
Philippines 

T: [632] 833-2319; F: 831-
4830

Email: candoys@pacific.net.ph (1) 2009 Hong Kong Food Expo

15 B-G Fruits & Nuts 
Manufacturing Corp

Charisse A. Godoy
Export Director

Head Office: 621-624 Bldg. 6, Sirloin Rd, 
Food Terminal Complex FTI Complex, 
Taguig Metro Manila, Philippines;  
Processing Plant: Danao Patag Opol, 
Misamis Oriental

T:[632] 8370378 / 8377806; 
F:[632] 8384563; Cp: [63920] 
9137486/ [63918] 9277338 

Email: bgfruits@yahoo.com; 
info@bgfruits.com
www.bgfruits.com

(1) 2009 Anuga 
(2) 2010 Seoul Food and Hotel
(3) 2011 Anuga
(4) 2010 Summer Fancy Show
(5) 2011 Seoul Food and Hotel
(6) 2009 IFEX

16 Bios Dynamis Door 2, Chu Building,J.Catolico Sr. 
Avenue,  Lagao, General Santos City 

T/F: [6383] 301-5965 (1) 2012 Hong Kong Food Expo

17 BKR Foods Rona H. Ortiz Bayan 
Subd.brgy,Magsaysay,Polomolok,South 
cotabato

T: [6383] 500-2063/826-9228; 
Mobile no: +63-919-461-0152

(1) 2011 IFEX

18 Bluefin Seafood Export – 
Zamboanga City

Mr. Helendrino Morales
Chief Executive Officer

1008 Mega Plaza Bldg., ADB Ave., 
Ortigas Center, Pasig City, Philippines; 
Satellite Office: ZAGCOR, #88 Rajah 
Muda Mandi, Baiiwasan Seaside, 
Zamboanga City, Philippines

T: 687-2947; 687-7074; F: 687-
2947

E-mail: 
bluefinseafood@yahoo.com

(1) 2009 Anuga
(2) 2010 China Fisheries Show
(3) 2011 European Show
(4) 2011 Asian Seafood Show
(5) 2012 European Show
(6) 2012 Asian Seafood Show

19 BMAN Food Products 9-Celdran St. Canubay, Oroquieta City 
7207, MSC

T: [6388] 585-1576, 0915-603-
6008, 0928-286-9442

(1) 2011 IFEX

20 Boom Marine Resources Wilson C. Amad
Manager

Phividec Industrial Estate Mohon, 
Tagoloan 9001 Cagayan De Oro City, 
Misamis Oriental, Philippines

(1) 2009 IFEX

21 Caraga Association of Food 
Entrepreneurs

Km 30 Purok 4 Los Angeles
Butuan City, Agusan Del Norte

T: [6385] 342-2848/341-1674; 
F: [6385] 342-2848

(1) 2011 IFEX

22 CDO-Foodshpere 560 West Service Road, Paso de Blas, 
Valenzuela City 

T: [632] 294-1111;  F: 294-
1016 or 294-0193 

E-mail: 
cdocustomerservice@gmail.com 

(1) 2010 HongKong Food Expo

23 Cebu Canning Corporation Tresco Compound Asahi Rd Casuntingan 
Mandaue City 6014 Philippines

T: [6332] 345-2258;  F: [6332] 
422-8169

(1) 2012 Boston Seafood Show

24 Celebes Corporation Bo. Cabu, Tambler, 9500 General Santos 
City, South Cotabato

T: [63-83] 380-7258; F: [6383] 
380-7297

(1) 2011 Taipei Food Show
(2) 2011 Kosher Festival
(3) 2012 Sial China
(4) 2012 Thaifex
(5) 2011 IFEX

25 Century Pacific Group Arriel S. Onesa
Plant Manager

Corporate Offices: 7F, 8F, & 19F 
Centerpoint Building, Julia Vargas 
corner Garnet Street, Ortigas Center, 
Pasig City, Metro Manila, Philippines 
1605; Plant Offices: Purok 1, Dumagsa 
Talisayan, Zamboanga City, Zamboanga 
del Norte, Philippines 7000

(1) 2010 World Moscow Show

 
 

                                                 
1 All of the participating companies either were based in Mindanao or purchased their raw materials from Mindanao through buying station 
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Directory Listings of Mindanao Companies Assisted by the GEM Program in Local and 
International Trade Event Participation, 2008 – 2012 

 
No. Company/Association Contact Person Mailing Address Contact Numbers Email Participated Event(s) 

26 Chocovron Ms. Marissa Lourdes G. Yala
Corporate Secretary

La Filipina Compound, National 
Highway, Landayan, San Pedro, Laguna, 
Philippines

T: [632] 519-2960; F: [632] 
519 2961; Mobile :[63918] 
408 5230

Email : chocovronjm@gmail.com
Website : www.chocovron.ph

(1) 2012 Taipei Food Show

27 CJ Uniworld Corporation Piatos Street, Brgy. San Isidro, Bunawan 
Davao City, 8000

T: [6382] 236-0461, 236-0462; 
236-0461

Email: tsi@pldtdsl.net (1) 2011 IFEX

28 Coconut Republic 5233 MSI Building, Fahrenheit St., 
Makati City, Philippines 1235; 
PO Box 456, Pasadena, California, 
91102, USA

Email:  info@easiaoutsource.com (1) 2011 Kosher Festival

29 D&L Seafood Company Mary Jane Alcazar
Production Manager

106 Merriment St., Annex 16-18, BLS, 
Paranaque City

T: 823-4866; F; 828-0163; Cp: 
0939-485-8689

Email: dnl_seafood@yahoo.com; 
jayne_dnl@yahoo.com

(1) 2011 Asian Seafood Expo
(2) 2012 Boston Seafood Show

30 ECJ Upper Irasa Zamboanga Del Norte, 
Philippines

T: [632] 840-0794; F: [632] 
892-2148

Email: 
kelly_tripleone@yahoo.com.ph; 
Website: www.poms.ph

(1) 2010 Phil Food Expo

31 FAB Sea Resources 
Corporation

Michelle N. Micosa
Manager

20 Russel Avenue, Pasay City, 
Metro Manila, Philippines

T: 832-7981; F: 853-8969; Cp: 
0917-840-3729

Email: fabsearc@yahoo.com (1) 2009 Taipei Food Show
(2) 2010 World Food Moscow
(3) 2011 Boston Seafood Show
(4) 2011 European Seafood Expo

32 Federation of ARB 
Banana/Davao Cooperative 
(FEDCO)

Ireneo P. Dalayon 147 San Pedro Ave. cor. Gardenia St., 
San Pedro Village, Buhangin, Davao City, 
Philippines

T: [6382] 225-3121; F: [6382] 
225-1211

Email: fedco.coop@gmail.com (1) 2011 Foodex Japan
(2) 2011 Seoul Food and Hotel
(3) 2012 Foodex Japan

33 Federation of Cooperatives 
in Mindanao

Mr. Ireneo D. Dalayon 147 San Pedro Ave. Corner Gardenia ST. 
San Pedro Vill. Buhangin, Davao City

T: [6382] 225-1211 Email: sales@fedco.ph
Website: www.fedco.ph

(1) 2011 IFEX

34 Fisherfarms, Inc Dampol 2nd-A Pulilan, Bulacan T: 9632) 299-8348
F: 299-8303

Email: sales@fisherfarms (1) 2011 Asian Seafood Expo

35 Fishta Seafoods Corp – Gen. 
Santos City

Philiip Ong
President

Uit 602 West Trade Center, 132 West 
Avenue, Quezon City, Philippines

(1) 2010 China Fisheries Expo
(2) 2011 Boston Seafood Show
(3) 2011 Busan Seafood Show

36 Food Processors Association 
of Davao del Norte

Ms. Christina Ramos SME Center, DOCCII Bldg., J. P. Laurel 
Ave., Davao City 

T: [6382] 291-1160; 298-3821; 
F: [6382] 298-3821

Email: fpad_inc@yahoo.com (1) 2011 IFEX

37 Four Seasons Fruits 
Coporation

Ian Neo
President

Durian Avenue, Brgy. Apokon, Tagum, 
Davao Del Norte, Philippines

T: [6384] 218-6778; 
F: [6384] 400-3637

Email: fs_fruit@yahoo.com (1) 2009 ANUGA
(2) 2010 Seoul Food and Hotel
(3) 2010 HongKong Food Expo
(4) 2011 Foodex Japan

38 FRI Trading (Manila-based) Fe R. Ines
General Manager

Block 42 Lot 1, Phase 2 Pinagsama 
Village, Taguig City, Philippines

T: 408-8295; F:541-7418; 
Cp:0915-576-7277

Email: jjf_seafood@yuahoo.com (1) 2010 World Moscow Show
(2) 2011 Boston Seafood Show
(3) 2011 Asian Seafood Show
(4) 2011 Busan Seafood Show
(5) 2012 Boston Seafood Show
(6) 2012 European Seafood Show

39 Fruit Gems Agricultural 
Corporation

Victor Pantangco Main Office: 902 Prince David 
Condominium, Katipunan Avenue, 
Metro Manila, Philippines 

T: [632] 819-2534; 
F: 819-2534 

Email: jay@fruitgems.com.ph; 
Website: www.fruitgems.com.ph

(1) 2009 ANUGA
(2) 2008 IFEX
(3) 2011 IFEX

40 Fruits of Life 8 Sto. Nino St. SFDM, Quezon City, 
Philippines

T: [632] 372-5907; 
T/F: [632] 3725908

(1) 2012 Taipei Food Show

41 GEM Foods International #11 MGM Industrial Compound, Sitio 
Gitna,
Bgy. Kaybiga, Caloocan City,
Philippines, 1440

T: [632] 930 3200;   (632) 937 
7267; 
F: [632) 935 1083

Email: info@gemfoods.com (1) 2011 Taipei Food Show
(2) 2012 Thaifex Show
(3) 2012 HongKong Food Expo

42 Gracia's Foods 117 Champaca St. West Service Road   
Paranaque City 1700, Philippines

T/F: [632] 823-3724 ; 
Cp: [63-917] 868-5950

Email: 
asarevalo@graciasfoods.com

(1) 2012 Taipei Food Show

43 Green Gold Gourmet Corp. Donna Stuart Del Rosario
Sales Manager 

#5 Sparrow Rd, Isabel Village, Pala-o, 
Iligan City, Philippines

T: [6363] 221-9700; 
F: 221-9700 

Email: rendo@sukapinakurat.com; 
info@sukapinakurat.com Website: 
www.sukapinakurat.com

(1) 2009 IFEX

44 Green Heights Agricultural 
Corporation

Michael Anthony Mapa
Director

4277 Emilia St., Palawan, Makati City, 
Philippines

T: [632] 551.8822 ; 215.0454
F: [632] 833.8981; 
Cp: [63918] 939.7663

Email: kgm@ghac.net (1) 2012 Taipei Food Show

45 Green Tropics Fred Fredeluces
Proprietor

Block 7 Lot 3 VS Homes, San Isidro,
Gen. Santos City, South Cotabato,
Philippines

T: [6383] 302-3063 Email: fbfredeluces@yahoo.com (1) 2011 IFEX

46 Greenshields Manny Bartocillo Tupi, South Cotabato Cp: 0926-854-3588 (1) 2011 Phil Food Expo
(2) 2011 Agrilink

47 GSL / El Coco Hydie F. Peralta
Sales and Marketing 
Coordinator

2309 Citiland 10, Tower 1 6815 North 
Ayala Avenue, 1226 Makati City, Metro 
Manila, Philippines; Mindanao Office: 
San Vicente, Baluan, Gen. Santos City 

Email: 
edward.aquino@elcoco.com.ph, 
eaquino03.elcoco@yahoo.com.ph; 
Website: www.elcoco.com.ph

(1) 2010 Sial China
(2) 2011 ANUGA

48 Hamungaya Sugar Mill Ms. Joyce C. Pachoco
Proprietress

Office Address : #312 Poblacion, 
Belison, Antique, Philippines
Factory Address : Durog, Concepcion, 
Belison, Antique, Philippines / Igtuba, 
Belison, Antique, Philippines

T: [63-33] 337-3549
F: [63-33] 336-4221 

Email : 
joyce.pachoco@yahoo.com.ph

(1) 2012 Taipei Food Show

49 Hi-Las Marketing 
Corporation

Robert and Nina Paula 
Amores Marketing 
Executives 

KKK Processing Plant Bldg.CRB Road FOL 
Taguig City, Metro Manila, Philippines

T: [632] 838-4941, 562-2733, 
520-6008; 
F: 838-4940, 800-2991; 
Cp: 0918-450-3170 

Email:info@hilasmc.com; Website: 
www.hilasmc.com

(1) 2010 Singapore Food and  
     Hotel Expo
(2) 2011 Seoul Food and Hotel
(3) 2011 Taipei Food Show
(4) 2011 ANUGA
(5) 2012 Summer Fancy Show
(6) 2012 Taipei Food Show

50 Jarla Trading Company Jinky Rabano
President

# 20 Gold St., R. Medina Subdivision, 
Sucat, Paranaque City Metro Manila, 
Philippines

T/F: 829-2742; 
Cp: 0918-945-7449

Email: jinra0227@yahoo.com (1) 2010 World Food Moscow
(2) 2011 European Seafood Show
(3) 2011 Asian Seafood Expo
(4) 2011 Busan Seafood Show
(5) 2012 European Seafood Show  
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51 JBI Foodstuff Supplier Fe R. Ines
General Manager

Block 42 Lot 1, Phase 2 Pinagsama 
Village, Taguig City, Philippines

(1) 2009 Taipei Food Show

52 Jess Aquamarine Traders, 
Inc

Sammy Garcia 2342-P Int. F.B. Harrison St., Pasay City, 
Metro Manila

(1) 2011 European Seafood Show
(2) 2012 Asian Seafood Show

53 JN Mercado Seafood Supply 
(GSC Based)

Joel Mercado
Owner

22 Panorama Street, Better Living 
Subdivision, Paranaque City, Philippines

T: 822-3534; F: 822-3534; Cp: 
0920-970-6278

Email: 
mercadoseafood_phil@yahoo.com

(1) 2010 World Food Moscow
(2) 2011 Boston Seafood Show
(3) 2011European Seafood Show
(4) 2011 Asian Seafood Show
(5) 2011 Busan Seafood Show
(6) 2012 European Seafood Show

54 Joe Frans Aileen Mae Francisco
Manager

19-B Zapote Street, Dadiangas East 
Poblacion, General Santos City, South 
Cotabato

(1) 2011 IFEX

55 Kablon Farm Foods 
Corporation

Ernesto Pantua
Proprietor

Manila Office: 347 Bacoor Street, Sta. 
Mesa, Manila, Philippines; Mindanao: 
Kablon, Tupi, 9505 South Cotabato

T: [632] 713-5040 (Manila); T: 
(083) 228-8508; 226-2819; 
[6383] 822-0045 (Tupi, South 
Cotabato); 
F: [6383] 228-8508

Email: 
ernestopantua@yahoo.com; 
kablon.farm@gmail.com; 
sitsirya@hotmail.com or 

(1) 2009 Phil Food Expo
(2) 2011 IFEX

56 KEA Foods Ms. Eloisa Bautista-Flores 
Managing Director

12G Chelsea Tower 1, Tribeca Private 
Residences, Sucat Muntinlupa City 1700 
Philippines

Email: eloisa.flores@keafoods.com (1) 2012 Sial China
(2) 2012 Taipei Food Show

57 KF Nutri-Foods 
International, Inc

Marilou Fernandez 2F DWTC Bldg. Porras St. Barrio Obrero 
Davao City, Davao Del Sur, Philippines

T: [6382] 300-5494; 
Cp: 0917-548-6459; 
F: [6382] 221-1528  

Email: kfii@skyinet.net (1) 2009 Seoul Food and Hotel
(2) 2009 Taipei Food Show
(3) 2009 ANUGA
(4) 2010 Singapore Food and 
    Hotel
(5) 2010 Sial China
(6) 2010 Summer Fancy Food
(7) 2011 Foodex Japan
(8) 2009 IFEX
(9) 2012 Philippine Food Expo58 Kingdom Prize Seafood 

Corporation
Engr. Jose Sapalo
Operations Manager

Kawas, Alabel, Sarangani Province; 
Fisheries Livelihood Center, Panabo 
Mariculture Park, New Visayas, Panabo 
City, Davao del Norte 

(1) 2011 China Fisheries Expo
(2) 2012 Asian Seafood Show

59 KLT Fruits, Inc. Peter Martin Sia
Sales & Marketing Manager

Unit 610 Globe Telecom Plaza Bldg., 
Pioneer cor. Madison St., Mandaluyong 
City, Metro Manila, Philippines

T: [632} 747-9612, 634-1039; 
F: 634-5823 

Email: 
majelle.acosta@kltfruits.com; 
Website: www.kltfruits.com

(1) 2009 ANUGA
(2) 2011 Taipei Food Show
(3) 2012 Foodex Japan
(4) 2012 Sial China

60 KM Foods Khrisna Marie Davis 
Gabaldon Marketing 
Manager

NLSA Road, Lagao
Gen. Santos City, South Cotabato,
Philippines

(1) 2011 IFEX

61 La Frutera 28, Salcatta Street Cor. Dapdap, Nova 
Tierra Village, Davao City, 9616, Davao 
del Sur; Paglas Compound, New 
International Airport Mamay Road, 
Lanang, Davao City, 8000, Philippines 

T: [6382] 235-3420; F: 233-
2041 

(1) 2011 IFEX

62 Lao Integrated Farms Mr. Benjamin Lao
President/CEO

Unit 10C Atherton Place, Roces Ave., 
Morato Ave., Quezon City, Philippines 
1550
Processing Plant: Barangay Marber, 
Bansalan, 
Davao del Sur

T: [63+2] 925-5767; Cp: 
[63+907] 775-8721

Email: 
laointegratedfarm@yahoo.com
Website: 
www.donnabelle.weebly.com

(1) 2011 Hongkong Food Expo
(2) 2011 IFEX
(3) 2012 Philfoodex Expo

63 Laude Quality Food Products Kristine Laude Purok Bayanihan, San Isidro
Gen. Santos City, South Cotabato,
Philippines

T: [6383] 302-0986 Email: k_hai24@yahoo.com (1) 2011 IFEX

64 Linkage Foods Venture 
Corporation

Mar Marantan Jentec Compound Purok 9, Km 20 Davao 
City, Davao Del Sur, Philippines

T: [6382] 286-0198, 296 0201  Email:  marmarantan@gmail.com (1) 2009 IFEX

65 Lucille's Food Lucila C. Rubinos Purok Almasiga, Near Sison Subdivision, 
Tagum City

T: [6384] 400-1605; Cp: 0917-
714-7755

Email:  lucilles88@yahoo.com (1) 2009 Philippine Food Expo
(2) 2011 Philippine Food Expo

66 Magsilum ARD MPC 
Aquamarine

Mr. Edwin Mejos
Chairman 

Main Office/Processing Plant : Barangay 
Mitacas, Baliangao, Misamis Occidental

Cp: [63] 916-4960-499 E-mail: cmejos@yahoo.com.ph
Website: None

(1) 2011 IFEX

67 Mapagmahal Foods 692 CRM Avenue Joseph Park Almanza, 
Las Pinas City Philippines

T: [632] 805-3980; 801-9620; 
801-9621

(1) 2012 Taipei Food Show

68 Manansala Farm Ramon Manansala
Owner

Cp: 0935-173-9584; 0939-902-
1720

(1) 2011 Philippine Food Expo

69 MARTSONS Food 
Corporation

Mr. Isidro Ang
President 

Toril, Davao City, Philippines, P.O. Box 
81323

T: [6382] 2910670; F: [6382] 
2440453

Email: 
admin@martsonsfoodcorp.com; 
sales@martsonsfoodcorp.com

(1) 2011 ANUGA

70 Matling Industrial and 
Commercial Corporation

Alexander Emlano
Executive Vice-President

Unit 2905, 29/F Raffles Corp Center, F. 
Ortigas Jr. Pasig City, Metro Manila, 
Philippines

T: [632] 910 5063 / 910 5064; 
F: 910 5062; Cp: 0918 
9169142

(1) 2011 IFEX

71 Matutum Tropical Fruit 
Association (MATROFA) 

Ramon Manansala
Chairman

Cp: 0935-173-9584; 0939-902-
1720

(1) 2012 Philfoodex

72 MCPI Corp. – Zamboanga 
City

Brgy. Tugbongan, Consolacion 6001
Philippines

T:(63-32) 345-2751 x 801; 
F: (63-32) 345-2749 x 808

(1) 2010 China Fisheries Expo
(2) 2011 Asian Seafood Show

73 Mega Sardines Michelle Chan
VP Export

Mega Fishing Corporation (Ortigas) - 
Sales & Marketing, HR & IT
Address: 1206-1207 12/F Orient Square 
Building F. Ortigas Jr. St., Ortigas, Pasig 
City 1605 Philippines
 
Mega Fishing Corporation (Talisayan) - 
Ice Plant & Fish Meal
Address: Dumagsa, Talisa

 Ortigas:
T: [632] 661-3786 / (632) 661-
4548 to 49
F: [632] 661-3786 loc 120 

Talisayan:
Tel No.: (062) 991-3819
Fax: (062) 992-4832 

Website:www.megasardines.com (1) 2009 Hong Kong Food Expo
(2) 2009 ANUGA
(3) 2010 Boston Seafood Show
(4) 2010 Moscow Seafood Show
(5) 2010 China Fisheries Expo
(6) 2011 Boston Seafood Show
(7) 2011 European Seafood Show
(8) 2011 Asian Seafood Show
(9) 2011 ANUGA
(10) 2011 China Fish

74 M.I. Noos Manufacturing Mr. Matronillo Noos Address: Purok 7, Barangay Silad, 
Mahogany, Butuan City

T: [6364] 248-2788 Email: minoosmanu@yahoo.com (1) 2012 Summer Fancy Show

75 Millenium Ocean Star 
(Zamboanga processing)

Romel Sotto
Marketing Manager

2nd Floor Senses Spa Building, MIA 
Road cor Pildera Street, 1701 Paranaque 
City, Philippines

(1) 2011 Boston Seafood Show
(2) 2011 Busan Seafood Show  
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76 Minfruit Council Atty. Antonio B. Partoza, Jr., 
President

C/o Dabaw Periodicals Inc.,  Santos 
Building, Gov. Duterte St., Davao City

T/F: [6382] 226-4406; 
Cp of Atty Partoza: 0920-962-
5300

Email: minfruit@yahoo.com (1) 2011 Agrilink
(2) 2012 Philfoodex

77 Motherland Food Products Rexy De Pano
Manager

Balongis, Balulang,Cagayan De Oro City, 
Misamis Oriental, Philippines

T: [6388] 350-3675; 
F: [638822] 732-660

Email: 
motherland_foods@hotmail.com

(1) 2009 IFEX
(2) 2011 Foodex Japan

78 MS Seafood Supplier (GSC 
Buying Station)

Elizabeth Buenaventura 
President

116 Don Antonio St., Caloocan City T: 931-6737;287-6511; 
F: 932-4642; 
Cp:0919-429-4447

Email: 
msseafood_phil@yahoo.comelizab
ethbuenaventura.ph@gmail.com;

(1) 2010 Moscow Food Show
(2) 2011 Boston Seafood Show
(3) 2011 European Seafood Show
(4) 2011 Asian Seafood Show
(5) 2011 Busan Seafood Show
(6) 2012 European Seafood Show

79 Mt. Kitanglad Agricultrual 
Development Corporation

Engr. Rose Ann B. Nabor 
Manager-Business 
Development & New 
Marketing

Door 10, ILAIECO Bldg., Barrio Ilang, 
Davao City, Philippines

Factory Address : Brgy. Lurugan, 
Valencia City, Bukidnon Province, 
Philippines

Davao City
T: [6382] 226-9000 loc. 5534; 
F: 226-9001; 
Mobile : +63917 879 8084; ; 
Bukidnon:
Phone : +6388 221 4302; T: 
[6388] 221 4420

(1) 2010 Singapore Food Expo
(2) 2011 Taipei Food Show
(3) 2012 Taipei Food Show

80 Nature's Fresh Pineapples Genelyn L. Llanda
Marketing-in-Charge

Kincab Aglayan
Malaybalay, Bukidnon, Philippines

T: [6388] 221-5020 loc 108; 
F:[6388] 221-5020 loc 101

Email : mabor@unifrutti.com.ph / 
roseann.nabor@gmail.com

(1) 2011 IFEX

81 Ninos Food Products & 
Delicacies

Elizabeth Rafal Purok 3, Crossing Rubber, Tupi So. 
Cotabato 

Cp: 0918-569-7025, 
0920-834-8384

(1) 2009 Phillipine Food Expo

82 NM Food Products Nestor O. Manuel 
Owner/Manager

Purok II Dologon, Maramag, Bukidnon Cp: 0926-542-3542 (1) 2010 Philippine Food Expo

83 NorminVeggies, Inc Marcelino E. Remotigue
President

NVCC, Valenzuela St., Agora, Barangay 
Lapasan, Cagayan de Oro City

T: [6386] 856-1678; Cp of Mr. 
Remotigue: 0927-285-4809; 
Cp of Mr. Eduria 0920-
9235371

Email: 
veggies_normin@yahoo.com

(1) 2011 IFEX

84 Nuevo Fresco Marine 
Trading Corporation

Barbara Morota
General Manager

104 San Miguel Street, San Antonio 
Valley VI, Sucat, Paranaque City, 
Philippines

T: 825-3113;542-2416; F: 825-
3113; Cp: 0927-354-8904

Email: nuevofresco@yahoo.com (1) 2010 Moscow Food Show
(2) 2011 Boston Seafood Show
(3) 2011 European Seafood Show
(4) 2011 Asian Seafood Show
(5) 2012 European Seafood Show

85 People’s Alliance for 
Progress Multi Purpose 
Cooperative 

Putlih Kumalah Sug-Elardo 
Chairman

(1) 2011 IFEX

86 Perfectly Natural Herbs Thomas O' Brien
Chief Executive Officer

58 A Bonifacio Avenue, Tibanga 
Highway, 9200 Iligan City, Philippines

Cp: 0918-906-9294 - Thomas; 
0906-732-6448 -cariza

Email: 
sales@perfectlynaturalherbs.com; 
Website:
www.perfectlynaturalherbs.com

(1) 2009 IFEX
(2) 2011 IFEX
(3) 2012 Philippine Food Expo

87 Philbest Canning 
Corporation

Purok Saydala, Brgy. Tambler
Gen. Santos City, South Cotabato

T: [63-83] 552-8002
F: [63-83] 554-7990/553-8603

suze@philbest.com.ph
Email: www.philbest.com.ph

(1) 2012 Boston Seafood Show

88 Phil Fresh Corporation Mr. Richard Friend
Intl Sales Marketing

CMPHI Business Compound Plant 3 
Tambler, General Santos City, 
Philippines

Cp: 0917-881-0833 Email: friend@philfreshcorp.com (1) 2011 Foodex Japan
(2) 2011 ANUGA
(3) 2012 Foodex Japan
(4) 2012 European Seafood Show
(5) 2011 IFEX

89 Philippine Fruits 
International Corporation

Jeanne U. Young
General Manager

Curvada Lizada Toril, Davao City, Davao 
Del Sur, Philippines

T: [6382] 291-3951; 
F: [6382] 2913997

Email: pficdavao@skyinet.net (1) 2010 Seoul Food and Hotel 
(2) 2010 Sial China

90 Polyfruits Incorporated Rosalina T. Salaveria
President

Processing Plant: Sinanga, Polanco, 
Zamboanga del Norte, Zamboanga Del 
Norte,Philippines; Manila: Corner R. 
Santos & Caimito Street, Concepcion I, 
Marikina City, Metro Manila, Philippines

T:[632] 721 9234; 948-8674 / 
682 2750; 
F:  [632] 948-8674; 7219234; 
Cp: 0917-837-5841

Email: polyfruits@gmail.com (1) 2009 HongKong Food Expo
(2) 2010 Singapore Food & Hotel
(3) 2010 HongKong Food Expo
(4) 2011 HongKong Food Expo
(5) 2010 Philippine Food Expo

91 POMS Ventures Corporation Ramon Macasinag
Marketing Manager

Upper Irasa, Zamboanga Del Norte, 
Philippines
www.poms.ph

T: [632] 840-0794; 
F: [632] 892-2148 

Email: 
kelly_tripleone@yahoo.com.ph; 
Website:

(1) 2009 Taipei Food Show
(2) 2010 Singapore Food & Hotel
(3) 2009 IFEX

92 Porky Best Products Alicia Del Mundo
Manager

#003 Singkil Street, Bayanihan 
Community, Matina,
Davao Del Sur,Philippines 

T :[ 6382] 296-1289; 297-
3267; 
F: [6382] 296-1289

Email: 
porkybestproducts@yahoo.com

(1) 2011 IFEX

93 Prime Fruits International Darius Oliver D. Sio
Managing Director

683 Aurora Boulevard 1112 Quezon 
City, Metro Manila, Philippines; 
Processing Plant: Sitio San Jose Zone IV, 
Sta Cruz Davao City,Philippines

T: [632] 416-2784 / 7279095; 
F: [632] 727-9100

Email: primex@pldtdsl.net; 
Website: www.primexcoco.com

(1) 2009 ANUGA
(2) 2010 HongKong Food Expo
(3) 2011 Foodex Japan
(4) 2011 ANUGA
(5) 2012 Foodex Japan
(6) 2012 Sial China
(7) 2012 Taipei Food Show

94 Primexynergies Yolanda Abella 681 Aurora Boulevard 1112 Quezon 
City, Metro Manila, Philippines; 
Processing Plant: Sitio San Jose Zone IV, 
Sta Cruz Davao City,Philippines

T: [632] 416-2784 / 7279095; 
F: [632] 727-9098 

Email: primex@pldtdsl.net; 
Website: www.primexcoco.com

(1) 2009 ANUGA
(2) 2010 Sial China

95 Primex Coco Yolanda Abella 682 Aurora Boulevard 1112 Quezon 
City, Metro Manila, Philippines; 
Processing Plant: Sitio San Jose Zone IV, 
Sta Cruz Davao City,Philippines

T: [632] 416-2784 / 7279095; 
F: [632] 727-9099

Email: primex@pldtdsl.net; 
Website: www.primexcoco.com

(1) 2009 ANUGA

96 Profood International 
Corporation

Jeanne U. Young
General Manager

Curvada Lizada Toril, Davao City, Davao 
Del Sur, Philippines

T: [6382] 291-3951; F: [6382] 
2913997; 

Email: pficdavao@skyinet.net (1) 2010 Seoul Food and Hotel
(2) 2010 Sial China
(3) 2010 Summer Fancy Food
(4) 2011 Seould Food & Hotel
(5) 2011 Taipei Food Show

97 Raw Brown Sugar Milling 
Company

No. 46, Forex Building, San Jose Street
Dumaguete City, Province of Negros 
Oriental, Philippines

Plant Site:
Rabsumco Compound, Brgy. Azagra
Pamplona, Province of Negros Oriental, 
Philippines

T: [63-35] 225 - 4220
T/F: [63-35] 422 - 9221

Email: info@rawbrownsugar.com (1) 2011 Taipei Food Show

98 RDEX Food International 
Philippines, Inc

Roy C. Rivera Puting Bato, Calumpang, General Santos 
City, 9500 Philippines

(1) 2010 Boston Seafood Show
(2) 2011 European Seafood Show
(3) 2012 European Seafood Show

99 Renova Foods Mr. Raimund Hertz See
General Manager

Lot 15, Blk. 10 Muralla Industrial Road 
Muralla Subd.,Meycauayan 3020 
Bulacan, Philippines; Processing Plant: 
Toril, Davao City

T: [6344] 299-6184; 
F: [6344] 695-3191

Email: seesintl@pacific.net.ph (1) 2009 IFEX

100 Rosechie Delights Rose Chie
Owner

Park 1 Camia St. Blaan Comm. Village 
Lab., Gen. Santos City,
South Cotabato,Philippines 

T: [6383] 380-2145 (1) 2011 IFEX
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101 Royal Quality Agro Products Rey F. Quisumbing
Proprietor

Sagun Extension Balangasan District, 
Pagadian City,
Zamboanga Del Sur,Philippines 

(1) 2011 IFEX

102 Sagrex Foods, Inc. Ferdinand Y. Maranon
Chief Executive Officer

Km. 9 TCG Compound, Sasa, 8000 Davao 
City, Davao Del Sur, Philippines

Manila:
T: [632] 889-6576; 
F: 840-2393 

Davao: 
T: [6382] 234-0963; 
F: 234-6678

Email Address : 
inquiry@sagrexfoods.com, 
sagrexfood@gmail.com, 
csmaranon@yahoo.com

(1) 2009 Seoul Food & Hotel
(2) 2010 Seoul Food & Hotel
(3) 2009 IFEX
(4) 2011 IFEX

103 See's International 
Manufacturing Corporation

Ruben L. See Manila Office: 66 Imperial Street, Cubao
Quezon City, Metro Manila, Philippines; 
Processing Plant: Km. 22 Bunawan, 
Davao City

T: [632] 709-3024; 
F: 709-3024; 

Davao:  [082] 236-0634; 0918-
936-2159

Email: sales@seesintl.com; 
Website: www.goldchips-
foods.com

(1) 2009 HongKong Food Expo
(2) 2009 ANUGA
(3) 2010 Singapore Food & Hotel
(4) 2010 Seoul Food & Hotel
(5) 2010 Sial China
(6) 2011 Foodex Japan
(7) 2011 ANUGA
(8) 2011 Kosher Festival
(9) 2012 Foodex Japan
(10) 2012 Sial China
(11) 2012 Thaifex
(12) 2012104 Snapsnax Ventures John Duy Main Office: Door 1 Eldec Realty Bldg. 

J.P. Cabaguio Avenue, Davao City, 
Philippines; 
Processing Plant: Sitio Northern 
Binugao,Toril District, Davao City, Davao 
Del Sur, Philippines

T: [6382] 221-7807, 300-5888, 
300-1588; 
T/F: [6382] 226-4586 
T: [6382] 291-2458/ 291-
2542; 
T/F: [6382] 291-2458

Email: duy.john@snapsnax.com; 
http://www.snapsnax.com 

(1) 2009 ANUGA
(2) 2010 Seoul Food & Hotel
(3) 2010 Sial China
(4) 2011 ANUGA
(5) 2012 Sial China

105 South Valley Foods Ms. Edna Feliprada
Manager

G.E. Feliprada Farm, Brgy. San Jose Bo. 
7, Banga, South Cotabato, Philippines

T/F: [6382] 228-2659; Cp: 
0920-279-8279 

Email: 
southvalley_farm@yahoo.com.ph

(1) 2009 Philippine Food Expo

106 Southern Partners and Fair 
Trade Center

Mr. Rolando Labradores Address: Rm 102 Jose Martinez Bldg., 
Osmena Blvd. Cebu City, Philippines; 
(sourcing from Ozamis City

Tel. No.: (+63 32) 238.2671 | 
512.7008
Fax No.: (+63 32) 238.2671
Mobile No.: (+63 917) 
623.5981; (OZAMIS) Cp; 0929-
470-6535

Email: Filorganics@yahoo.com.ph (1) 2012 Foodex Japan

107 Southern Philippine Fresh 
Fruits Corporation

Christine Joyce P. Legaspi 
Assistant Manager

Main Office: 
Office  Door #7 Far East Cereals Bldg., 
Sta. Ana Avenue, Davao City

Processing Plant: 
FECC Compound, Km. 16 National 
Highway Ilang, Davao City

T: [6382] 233-0573; 286-9170; 
238-0676
F: [6382] 238-0593 
Cp: 0922-854-1135; 0922-854-
1124

Email: spffcdvo@gmail.com; 
sam_pasa@spffc.com; and 
www.spffc.com

(1) 2010 Sial China
(2) 2011 ANUGA
(3) 2012 Sial China
(4) 2010 Hongkong Food Expo
(5) 2011 Foodex Japan
(6) 2011 Seoul Food & Hotel
(7) 2011 HongKong Food Expo
(8) 2012 Foodex Japan
(9) 2012 Sial China
(10) 2012 HongKong Food Expo108 Soyuz International Helen del Rosario 726 Mega Plaza Building, ADB corner 

Garnet Road, Ortigas Center, Pasig City

Processing Plant: 
Davao City, Philippines

T: [632] 687-4014; 
(6349)5620089/5626230; 
F: (6349)5620088; 
F: [632] 687-4369  

Email: soyuz@mozcom.com; 
cocoking@msc.net.ph; 
www.coconut-king .com

(1) 2010 Seoul Food and Hotel
(2) 2010 HongKong Food Expo
(3) 2011 Seoul Food and Hotel
(4) 2012 Foodex Japan
(5) 2012 HongKong Food Expo
(6) 2012 Philippine Food Expo

109 Spythe Global Ent Lon Adalla
President 

Misamis Oriental Marketing Arm: 
Old Road, Waterfall, Balingasag, 

Manila Office:
No. 5 T. Dionisio St., Reyes Subd., 
Caruhatan  Valenzuela City

Cp: 0919-4472178 (Joy) / 
0918-9042734 (Lon) 

(1) 2012 Foodex Japan

110 Sta. Cruz Seafoods Jose Emmanuel M. Santos Nyervin Cold Storage Building, Seatrade 
Compound, Tambler, General Santos 
City, 9500 South Cotabato

T: (63-83) 553-4102; (63-83) 
554-6740; (63-83) 554-7090; 
F: (63-83) 553-4103; (63-83) 
554-6741

Email: stacruz@mozcom.com (1) 2011 IFEX

111 Stargate Enterprises Mr. Norman De Pio Panacan Valley Road, Malagamot, 
Panacan, 8024 Davao City Philippines  

(1) 2011 Foodex Japan

112 Sun Q Technical Products Paquita A. Kawano
Proprietress

Brgy. Upper Maloro. Preza 7214 Tangub 
City, Misamis Occidental, Philippines; 

T: [6388] 310-4118; 
F: [6378] 662-3758 

Email: islandjam0529@yahoo.com (1) 2009 IFEX

113 Taluksangay Muslim 
Delicacies

Sheilah NuñO Ismula
Manager

ND-D Nuño Apts, Sampaguita Rd,Putik, 
Zamboanga City,
Zamboanga Del Sur,Philippines 

T :[6362] 993-0002; 
F: [6362] 993-0001

Email: shey_jamee@yahoo.com (1) 2011 IFEX

114 Timeless Food & Beverage 
Products

Christina B. Ramos 321 Rose Street Luzviminda Village, Ma-
a 8000 Davao City, Davao Del Sur, 
Philippines

T: [6382] 244-0753; 
F: 244-0753

Email: tinaramos0724@yahoo.com 
/ timeless.inc@gmail.com

115 Tita Rosa Food Products Rosa Lim 027 F. B. Lacaya St. Biasong, Dipolog 
City , Zamboanga Del Norte , Philippines 
7100

(1) 2009 Philippine Food Expo
(2) 2011 IFEX

116 Tree Life Mr. Jerry John Taray
General Manager

Sitio Kilambay, Baragay Kibudtungan, 
Carmen, Cotabato 9408

T: [63+64] 248-2788; 
Cp: [63+928] 503-3479 

Jerry John Taray 
(jerryjohntaray@yahoo.com); 
philcanada@abacus.com.ph
Website: 
www.treelifecocosugar.com

(1) 2012 HongKong Food Expo

117 Trully Natural Foods 
Corporation

Roldolfo Sobong
General Manager

Brgy. Glamang, National Highway, 
Polomolok South Cotabato,
Philippines 

T/F: [6383] 55-21428 Email: rcsobong@gmail.com (1) 2011 IFEX

118 Tupi-Balangon Banana 
Growers Association 
(TUBAGA)

Morlito Apuzen Tupi, South Cotabato Cp: 0921-257-2152 (1) 2010 HongKong Food Expo
(2) 2009 IFEX
(3) 2011 Philippine Food Expo

119 Unifrutti Phils Inc. Herminio B. Martin Haieco Bldg., Ilang Tibungco, Davao City
Davao City, Region 11

T: [(6362) 238- 0320; 
F: 238-0328

(1) 2009 HongKong Food Expo
(2) 2012 Taipei Food Show

120 Universal Canning 
Corporation

Dr. Leoncio Kaw, Jr
Managing Director

Calle San Isidro, Barangay Ayala, 
Zamboanga City, Zamboanga del Sur; 

Manila: 14 Duhat Road, Potrero, 
Malabon City, Metro Manila

(1) 2009 ANUGA
(2) 2010 Boston Seafood Show
(3) 2010 Moscow Food Show
(4) 2010 Boston Seafood Show
(5) 2011 Asian Seafood Show

121 VJANDEP Corporation Eleanor P. Jose
General Manager

Main Office/Processing Plant: Zone 2, 
Bulua, Cagayan de Oro City

T: [63+88] 858-4027;
F: [63+88] 858-8632 
Cp: [63+917] 706-9753

Email: 
vjandep_bakeshop@yahoo.com

(1) 2011 IFEX

122 Vmotril's Food Products Victoria A. Motril
Owner

Sitio Pag-asa,Cr. Rubber, Tupi,  South 
Cotabato,Philippines

Cp: 0927-309-4201; 
F: [6383] 228-2659 (c/o DTI)

Email: vickymotril@yahoo.com (1) 2009 Philippine Food Expo
(2) 2011 IFEX

123 Well Delight Tuna GSC-
based)

Rock Eliseo D. Garay
Director

2F China Building, GSC Fishport, General 
Santos City, Philippines 

T: 552-1126; F: 554-1127 Email: redgaray1@aol.com (1) 2010 China Fisherieshow
(2) 2011 Boston Seafood Show
(3) 2011 European Seafood Show
(4) 2012 Boston Seafood Show
(5) 2012 European Seafood Show
(6) 2011 IFEX

124 Zamboanga Sibugay High 
Value Crops Mktg Co-op

Poblacion, Siay, 7006, Zamboanga 
Sibugay

Cp: 0908-785-8486 (1) 2011 IFEX

125 Zamboanga Tropical Foods Fe Hau
Owner

J. Ruste Drive, Sta. Maria, Zamboanga 
City, Zamboanga City, Zamboanga Del 
Sur

T: [6362] 991-7623; 
F: [6362] 991-3210

Email: zambotropical@yahoo.com (1) 2011 IFEX
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Annex 9: Sales Generated from Trade Events 
 

GEM PROGRAM Direct Marketing Assistance – Export Market 
Actual, Booked and Negotiated Sales from International and Local Trade Events 

 

1 Hong Kong Food Expo 2008, 14-18 August 3,892,985 0 3,892,985 5,263,215
2 Seoul Food & Hotel 2009, 13-16 May 1,470,000 0 1,470,000 1,562,866
3 Taipei International Food Show 2009, 23-26 June 6,701,596 0 6,701,596 1,156,000
4 Hong Kong Food Expo 2009, 13-17 August 1,892,450 0 1,892,450 62,390
5 Anuga 2009, 10-14 October 6,707,807 0 6,707,807 15,066,018
6  International Boston Seafood Show 2010, 12-14 March 0 5,268,700 5,268,700 796,000
7  Singapore Food & Hotel Asia, 20-23 April 2010 390,328 861,998 1,252,326 176,886
8  Seoul Food & Hotel 2010, 12-15 May 2,519,307 13,440,376 15,959,683 1,707,400
9  SIAL China 2010, 19-21 May 1,133,038 3,563,094 4,696,132 0

10 56th Summer Fancy Food Show, 27-29 June 2010 1,760,000 3,356,000 5,116,000 2,416,165
11 Hong Kong Food Expo 2010, 12-16 August 7,071,290 1,646,533 8,717,823 1,612,088
12 World Food Moscow 2010, 14-17 September 0 19,586,900 19,586,900 0
13 China Fisheries and Seafood Expo 2010, 2-4 November 111,600 7,560,000 7,671,600 0
14 FOODEX (Japan) 2011, 1-5 March 2011 4,365,655 7,011,665 11,377,320 404,625
15 2011 International Boston Seafood Show, 20-22 March 2011 167,000 10,800,000 10,967,000 0
16 Seoul Food & Hotel 2011, 26-29 April 2011 1,606,325 2,768,860 4,375,185 368,418
17 2011 European Seafood Exposition, 3-5 May, 2011 2,120,650 17,370,450 19,491,100 0
18 2011 Taipei International Food Show, 22-25 June 2011 3,096,072 11,451,098 14,547,170 583,080
19 2011 Hong Kong Food Show, 11-15 August 2011 2,550,000 4,332,025 6,882,025 0
20 2011 Asian Seafood Expo, 6-8 September 2011 2,000,000 0 2,000,000 0
21 ANUGA 2011, 8-12 October 2011 11,353,153             17,825,391                29,178,543                              0
22 16TH Annual China Fisheries & Seafood Expo 2011 677,612                   15,416,002                16,093,614                              0
23 Kosher Festival, 8-9 November 2011 1,020,000               1,270,000                  2,290,000                                0
24 Busan Seafood Show, 17-19, November 2011 986,545                   2,599,000                  3,585,545                                0
25 FOODEX (Japan) 2012, 1-5 March 2012 8,742,893               6,701,141                  15,444,034                              0
26 International Boston Seafood Show 2012, 11-13 March 16,355,000             0 16,355,000                              0
27 European Seafood Show,  24-25 April 2012 27,355,400             15,758,850                43,114,250                              0
28 SIAL China 2012, 09-11 May 4,561,035               9,177,681                  13,738,716                              0
29 THAIFEX: World of Food Asia 2012, 23-27 May 2012 1,283,393               2,338,648                  3,622,041                                965,621                                      
30 58th Summer Fancy Food Show, 17-19 June 2012 963,496                   1,910,727                  2,874,223                                0
31 22nd International Taipei Food Show, 27-30 June 2012 3,125,982               10,978,770                14,104,752                              0
32 2012 Hong Kong Food Expo, 16-18 August 2012 827,809                   1,027,000                  1,854,809                                0
33 2012 Asian Seafood Show, 11-13 September 2012 610,000                   490,000                     1,100,000                                0

127,418,420$     194,510,908$       321,929,328$                    32,140,772$                         

1.0 IFEX 2008, 16-18 May 2,313,746               0 2,313,746                                4,881,775                                   
2.0 8th PhilFoodExpo 2009, 5-8 March                         2,748 0                                         2,748                                            2,110 
3.0 IFEX 2009, 15-17 May 12,605,339             0 12,605,339                              3,529,046                                   
4.0 9th PhilFoodExpo 2010, 25-28, February 3,978                       0 3,978                                        270                                              
5.0 10th PhilFoodExpo 2011, 24-27, February 1,254                       26,718                        27,972                                     10,080                                         
6.0 2011 IFEX 12-14 May 2011 607,363                   725,250                     1,332,613                                127,128                                      
7.0 AGRILINK 2011, 6-8 October 2011 0 0 -                                            1,014                                           
8.0 11th PHILFOODEX 2012, 23-26 February 6,190                       1,012,549                  913,897                                   11,693                                         

15,540,619$       1,764,517$            17,200,294$                      8,563,116$                           

142,959,039$     196,275,426$       339,129,622$                    40,703,887$                         Total Sales from Local and  International Trade Events

Sales Under 
Negotiation

(in US$)
II. Local (Philippines) Trade Events

Total Sales Local (Philippines) Trade Events

Booked Sales
(in US$)

Total (Cumulative) Actual  
Sales Generated as of  

September 2012
(in US$)

Total (Cumulative) Actual  
Sales Generated as of 

September 2012
(in US$)

Sales Under 
Negotiation

(in US$)

Total Booked Sales and Sales 
under Negotiation (in US$)

Total Booked Sales and Sales 
under Negotiation 

(in US$)

I. International Trade Events

Total Sales From International Trade Events

Booked Sales
(in US$)
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Annex 10: Summary of Sales and Cost of Investment of H-CAP Companies 
 

Additional Sales Generated by Select Mindanao Firms Post-GEM H-CAP Intervention 
 

No. Certification Product
Est. Cost of Investment 

during HACCP 
preparation

Annual Sales
Oct '09 - Dec '09

3 months

 Annual Sales 
Jan '10 - Dec '10

12 months 

 Annual Sales 
Jan '11 - Dec '11

12 months 

 Annual Sales 
Jan '12 - Sept '12

12 months 

 Cumulative 
Oct '09 - Sept '12

36 months 

1.0 October 2009 Porcessed Fruit -Dried Mango 110,156$                      $           1,200,000 536,600$               5,000$                        -$                     1,741,600$              
2.0 October 2009 Processed Fruit -Banana Chips 2,222$                         360,000$               1,293,000$            1,129,523$                 1,260,096$           4,042,619$              
3.0 October 2009 Frozen Seafood Products 20,000$                       180,000$               -$                      -$                           -$                     180,000$                 
4.0 October 2009 Processed Fruit - Frozen Bananas 15,822$                       700,000$               322,000$               -$                           -$                     1,022,000$              

148,200$                     2,440,000$            2,151,600$            1,134,523$                 1,260,096$           6,986,219$              

Batch 2
1.0 October 2010 Processed Fruit - Banana Chips 23,810$                       -$                      -$                      2,121,429$                 2,213,566$           4,334,995$              
2.0 October 2010 Processed Fruit - Fruit Concentrates 20,640$                       -$                       $                62,500 88,884$                      206,056$              357,440$                 
3.0 October 2010 Processed Fruit - Banana Chips 82,857$                       -$                      -$                      2,706,186$                 -$                     2,706,186$              
4.0 October 2010 Processed Fruit - Banana Chips

100,000$                     -$                      -$                      1,500,000$                 1,266,000$           2,766,000$              

5.0 January 2011 Processed Fruit - Calamansi Extracts 5,814$                         -$                      -$                      39,275$                      141,730$              181,005$                 
6.0 January 2011 Processed Fruit - Banana Chips 34,884$                       -$                      -$                      3,959,105$                 4,145,831$           8,104,936$              

268,004$                     -$                      62,500$                 10,414,878$               7,973,183$          18,450,561$           

Batch 3a
1.0 August 2011 Frozen Seafood Products 8,333$                         -$                      -$                      $2,478,971 2,478,971$              
2.0 August 2011 Processed Fruit - Banana Chips 9,273$                         $300,000 300,000$                 
3.0 December 2011 Fresh Mango 18,523$                       $500,000 500,000$                 
4.0 February 2012 Vegetable-based products 9,524$                         $70,081 70,081$                   
5.0 May 2012 Processed Fruit - purees and juices 10,234$                       $3,881 3,881$                     
6.0 March 2012 Laboratory services 5,238$                         $0 -$                        
7.0 April 2012 Cream and fruit-filled buns 92,408$                       $226,478 226,478$                 
8.0 May 2012 Processed Fruit - Banana Chips 5,392$                         $1,370 1,370$                     

158,925$                     -$                      -$                      -$                           3,580,781$          3,580,781$             

Batch 3b
1.0 February 2012 Processed Fruit - Tropical Fruits 7,995$                         -$                        
2.0 March 2012 Laboratory services 16,619$                       -$                        
3.0 Renova May 2012 Processed Fruit - Banana Chips 12,226$                       -$                        
4.0 San Isidro Fruits and Producers CorporatioMay 2012 Processed Fruit - First-fry banana chips 11,071$                       -$                        
5.0 Lao Integrated May 2012 Coco-based/derived products (syrup, sug  4,761$                         $81,916 81,916$                   
6.0 Magsillum ARC Cooperative May 2012 Seafood Products 4,530$                         $4,166 4,166$                     

57,202$                       -$                      -$                      -$                           $86,082 86,082$                   

Batch 4
1.0 Kablon Farms September 2012 Processed Fruit - Tropical Fruits -$                        
2.0 Lola Luz Best Goodies, Inc September 2012 Processed Fruit - Banana Chips -$                        
3.0 Tree Life Coco Sugar September 2012 Coco-based/derived products (syrup, sugar, oil) -$                        

-$                             -$                      -$                      -$                           -$                     -$                        
632,331$                     2,440,000$            2,214,100$            11,549,401$               12,900,142$         29,103,643$            

VJANDEP
MAGIRCO

Snapsnax

Batch 4 Total = 3 companies

Batch 3a Total = 8 companies

Philexport - GSC

Grand Total

Well Delight Network Corp 

Batch 2 Total = 6 companies

Perfectly Natural Herbs

See's International

Lucilles Food Products

Southern Philippines Fresh Fruits Corp.

Batch 3b Total = 6 companies

MARTSONS Food, Inc
FAST LAB - CDO

Company 

Amley Food
KF Nutrifoods
Boom Marine

Batch 1

Four Seasons
Prime Xynergies

Soyuz Foods

Sagrex
Batch 1 Total = 4 companies

BG Fruits & Nuts
Motherland
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Annex 11: Directory of GEM-3 H-CAP Assisted Companies 
 

1. AMLEY FOOD CORPORATION   
Main Office/Processing Plant: PHIVIDEC Industrial Estate, 
Sta. Ana, Tagoloan, Misamis Oriental, 9001 Philippines  
T: [63+88] 567-0028; F: [63+88] 567-0348 
Contact Person: Ms. Hayley Kathleen L. Yu, Export Manager  
E-mail: Hayley Yu (hayley@amleyfood.com); 

 (amy@amleyfood.com) 
Website: www.amleyfood.com 

2. KF NUTRI FOODS INT'L. INC.  
Main Office: Villamor Street, Bo. Obrero, Davao City, 
Philippines 
Processing Plant: Upper Limonso, Padada, Davao del Sur 
8007 
T: [63+82] 300-5494, 300-5495; F: [63+82] 221-1528; Cp: 
0917-5486459 
Contact Person: Ms. Marilou Fernandez, Export Manager 
E-mail:Marilou Fernandez 
(mariloufernandez72@yahoo.com.ph) 
Website: www.kfnutrifoods.com 

3. BOOM MARINE CORPORATION 
Main Office/Processing Plant: PHIVIDEC Industrial Estate, 
Sta. Ana, Tagoloan, Misamis Oriental, 9001 Philippines  
T: [63+88] 890-1147; F: [63+88]-670-425  
Contact Person: Mr. Wilson Amad, Export Manager 
E-mail: Wilson Amad (wilson.amad@yahoo.com) 
Website: None 
 

4. SAGREX FOODS CORPORATION   
Main Office/Processing Plant: Km. 8 TCG Compound, Sasa, 
8000 Davao City, Davao Del Sur, Philippines  
T: [63+82] 234-0963; F: [63+82] 234-6678  
Contact Person: Mr. Gregory Marañon, President  
E-mail: (sagrexfood@gmail.com); 
Website: www.sagrexfoods.com 
 

5. FOUR SEASONS FRUITS CORPORATION  
Durian Avenue, Barangay Apokon, Tagum City, Davao del 
Norte, Philippines  
T: [63+84] 218-6778; F: [63+84] 400-3637  
Contact Person/s:  Mr. Ian Neo, General Manager  
E-mail: (fs_fruit@yahoo.com) 
Website: www.fourseasonsfruits.com 

6. B-G FRUITS & NUTS MFTG CORP  
Main Office: 621-624 Bldg. 6, Sirloin Rd, Food Terminal 
Complex Complex, Taguig Metro Manila, Philippines   
Processing Plant: Danao Patag Opol, Misamis Oriental  
T: [63+2] 837-0378, 837-7806; F: [63+2] 838-4563; Cp: 
[63+920] 913-7486,  
Contact Person: Ms. Charisse Godoy, Vice-president 
E-mail: (bg@info.com.ph) 
Website: www.bgfruits.com 

7. PRIME XYNERGIES FOOD CORPORATION  
Main Office: 4th Floor STK Tower, 681 Aurora Boulevard, 
New Manila, Quezon City, Philippines 1112 
Processing Plant: Zone IV, Sitio San Jose, Bitaug, Sta Cruz, 
Davao del Sur, Philippines  
T: [63+2] 722-7327; F: [63+2} 727-9098  
Contact person: Mr. Eric Legaspi, Plant Manager 
E-mail: (sales@primexcoco.com) 
Website: www.primexcoco.com 

8. MOTHERLAND FOOD PRODUCTS 
Main Office/Processing Plant: Balongis, Balulang,Cagayan 
De Oro City, Misamis Oriental, Philippines  
T: [63+88] 350-3675; F: [63+8822] 732-660  
Contact Person: Ms. Rexy de Pano, Export Manager 
E-mail: (motherland_foods@hotmail.com) 
Website: None 

9. SNAPSNAX VENTURE INC  
Main Office: Door 1 Eldec Realty Bldg., J.P. Cabaguio 
Avenue, Davao City, Philippines 
Processing Plant: Sitio Northern Binugao,Toril District, 
Davao City, Davao Del Sur, Philippines  
T: [63+82] 291-2458, 291-2542; F: [63+82] 291-2458  
Contact Person: Mr. John Duy, President 
E-mail: (duy.john@snapsnax.com) 
Website: www.snapsnax.com 
 

10. SOYUZ FOODS INTERNATIONAL  
Main Office: Unit 726, Cityland Megaplaza Building, ADB 
Avenue corner Garnet Road, Ortigas Centre, Pasig City 
1605 Philippines 
Processing Plant: Ma-a, Davao City, Philippines  
T: [63+2] 687-4014; F: [63+2] 687-4369  
Contact Person: Ms. Helen Del Rosario, President 
E-mail: (soyuz@mozcom.com); (hhr@soyuzfoods.com.ph) 
Website: www.soyuzfoods.com 

11. SEE'S INTERNATIONAL FOOD MANUFACTURING 
CORPORATION  
Main Office: 66 Imperial Street, Cubao, Quezon City, Metro 
Manila, Philippine 
Processing Plant: Km. 22 Bunawan, Davao City  
T: [63+2] 709-3024; [63+82] 236-0634; Cp: [63+918] 936-
2159  
Contact Person: Ms. Henny See, General Manager 
E-mail: (sales@seesintl.com)  
Website: www.goldchips-foods.com  
 

12. WELL-DELIGHT NETWORK CORPORATION  
Main Office/Processing Plant: China Building, Refrigeration 
Plant B, GSC Fish Port, General Santos City  
T: [63+83] 552-1126; F: [63+83] 554-1127; Cp: [63+917] 
633-2971  
Contact person: Ms. Emma F. Garay, General Manager  
E-mail: Emma Garay (emmagaray2@aol.com) 
Website: None 
 
 

13. SOUTHERN PHILIPPINES FRESH FRUITS 
CORPORATION   
Main Office: Door #7 Far East Cereals Bldg., Sta. Ana 
Avenue, Davao City 
Processing Plant: FECC Compound, Km. 16 National 
Highway Ilang, Davao City  
T: [63+82] 233-0573; 286-9170; 238-0676; F: [63+82] 238-
0593; Cp: [63+922] 854-1135  
Contact Person: Christine Joyce P. Legaspi, Assistant 
Manager 
E-mail:  (spffcdvo@gmail.com)  
Website: www.spffc.com 

 

mailto:hayley@amleyfood.com);
mailto:hayley@amleyfood.com);
mailto:wilson.amad@yahoo.com
mailto:sagrexfood@gmail.com
http://www.sagrexfoods.com/
mailto:fs_fruit@yahoo.com
mailto:bg@info.com.ph)Website:%20www.bgfruits.com
mailto:bg@info.com.ph)Website:%20www.bgfruits.com
mailto:sales@primexcoco.com
mailto:motherland_foods@hotmail.com
mailto:duy.john@snapsnax.com
mailto:soyuz@mozcom.com
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mailto:spffcdvo@gmail.com
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Annex 11 …Continued 
 

Directory of GEM-3 H-CAP Assisted Companies 

14. PERFECTLY NATURAL HERBS, INC   
Main Office: 58 A Bonifacio Avenue, Tibanga Highway, 9200 
Iligan City, Philippines 
Processing Plant: Tablon, Digkilaan, 9200 Iligan City 
Cp: [63+918] 906-9294; {63+906] 732-6448 
Contact Person/s: Thomas O' Brien, General Manager  
E-mail: (sales@perfectlynaturalherbs.com) 
Website: www.perfectlynaturalherbs.com 

15. MARTSONS FOOD CORPORATION  
Main Office/Processing Plant: Tambacan, Lizada, Toril, 
Davao City, Philippines,  
P.O. Box 81323  
T: [63+82] 291-0670, 291-0161; F: [63+82] 244-0453  
Contact Person: Mr. Isidro Ang, President 
E-mail: (sales@martsonsfoodcorp.com) 
Website: www.martsonsfoodcorp.com 

16. PHILEXPORT 12 LABORATORY  
Main Office/Laboratory: Fishport Complex, General Santos 
City, Philippines 
T/F: [63+83] 553-1709 
Contact Person: Mr. Ismael Salih, Executive Director of 
PhilExport SOCSARGEN Chapter; General Manager, Fish 
Control Quality Laboratory 
Email: Ismael Salih (ismaelsalih@yahoo.com); 
(philexport12@yahoo.com); 
(philexportsocsargen@pldtdsl.net) 
Website: www.philexport.ph 

17. FIRST ANALYTICAL SERVICES AND TECHNICAL (FAST) 
COOPERATIVE LABORATORY   
Main Office/Laboratory: 2/F Asia United Bank Building CM 
Recto St. corner Camp Alagar Road, Brgy. Lapasan, 
Cagayan de Oro City Philippines 9000  
T: [63+88] 852-4846; F: [63+88] 309-1937 
Contact Person: Mr. Ray Kangleon, General Manager 
E-mail: (fast.laboratories@gmail.com) 
Website: www.fastlaboratories.com.ph  

18. VJANDEP Food Corporation  
Main Office/Processing Plant: Zone 2, Bulua, Cagayan de 
Oro City 
T: [63+88] 858-4027; F: [63+88] 858-8632 Cp: [63+917] 706-
9753 
Contact Person: Eleanor P. Jose, General Manager 
E-mail: (vjandep_bakeshop@yahoo.com) 
Website: None 

19. LUCILLE’S FOOD PRODUCTS   
Main Office/Processing Plant: No. 55 Sison Subdivision, 
Tagum, Davao del Norte 
T: [63+84] 399-5033, 218-1653; Cp: [63+917] 714-7755  
Contact Person: Ms. Lucille Rubinos, President 
E-mail:  lucilles88@yahoo.com 
Website: www.lucillesfood.wordpress.com 

20. SAN ISIDRO FRUITS AND PRODUCERS CORPORATION 
Main Office/Processing Plant: Barangay Manikling, Davao 
Oriental 
Cp: [63+929] 120-0916 
Contact Person: Mr. Joey Lim, Plant Manager 
 
 

E-mail:  (salesrls@seesintl.com) 
Website: None  

21. RENOVA FOODS MANUFACTURING CORPORATION   
Main Office/Processing Plant: Km. 11, Lilia Village, Sasa, 
Davao City 
Cp: [63+918] 936-2159 
Contact Person: Ruben L. See, President 
E-mail: (sales@seesintl.com) 
Website: None 

22. MAGPET AGRO-INDUSTRIAL RESOURCE 
COOPERATIVE (MAGIRCO) 
Main Office/Processing Plant: Barangay Gubatan, Magpet, 
Kidapawan City 
Cp: [63+912] 912-1380, [63+922] 890-6428 
Contact Person: Mr. Emmanuel Zamoras, General Manager 
E-mail:  botZamoras@yahoo.com 
Website: None  

23. LAO INTEGRATED FARMS  
Main Office: Unit 10C Atherton Place, Roces Ave., Morato 
Ave., Quezon City, Philippines 1550 
Processing Plant: Barangay Marber, Bansalan,  
Davao del Sur 
T: [63+2] 925-5767; Cp: [63+907] 775-8721 
Contact Person: Mr. Benjamin Lao, President/CEO 
E-mail: laointegratedfarm@yahoo.com 
Website: www.donnabelle.weebly.com 

24. MAGSILLUM AGRARIAN REFORM COOPERATIVE  
Main Office/Processing Plant : Barangay Mitacas, Baliangao, 
Misamis Occidental 
Cp: [63] 916-4960-499 
Contact Person: Mr. Edwin Mejos, Chairman  
E-mail: cmejos@yahoo.com.ph 
Website: None 

25. TREELIFE COCO SUGAR 
Sitio Kilambay, Baragay Kibudtungan, North Cotabato 
T: [63+64] 248-2788; Cp: [63+928] 503-3479  
Contact Person: Mr. Jerry John Taray, General Manager 
E-mail: Jerry John Taray (jerryjohntaray@yahoo.com); 
philcanada@abacus.com.ph 
Website: www.treelifecocosugar.com 

26. LOLA LUZ BEST GOODIES, INC  
Main Office/Processing Plant: Nacional, Jimenez Misamis 
Occidental 
T: [63+88] 272-3269; Cp: [63+918] 634-5555 
Contact Person: Fe Lusze Delos Santos-Abata, General 
Manager 
E-mail:  lolaluzbest@yahoo.com 
Website: www.lolaluzbestgoodies.blogspot.com 

27. KABLON FARMS FOOD PRODUCTS, INC 
Main Office/Processing Plant: Barangay Kablon Tupi, South 
Cotabato 
T/F: [63+83] 226-2819  
Contact Person : Mr. Jun Pantua, General 
Manager/Proprietor 
E-mail: kablon.farm@gmail.com 
Website: www.kablonfarms.com 

mailto:sales@martsonsfoodcorp.com
http://www.martsonsfoodcorp.com/
mailto:ismaelsalih@yahoo.com
mailto:philexport12@yahoo.com
javascript:location.href='mailto:'+String.fromCharCode(112,104,105,108,101,120,112,111,114,116,115,111,99,115,97,114,103,101,110,64,112,108,100,116,100,115,108,46,110,101,116)+'?'
mailto:fast.laboratories@gmail.com
http://www.fastlaboratories.com.ph/
mailto:vjandep_bakeshop@yahoo.com
mailto:lucilles88@yahoo.com
mailto:salesrls@seesintl.com
mailto:(sales@seesintl.com
mailto:botZamoras@yahoo.com
mailto:laointegratedfarm@yahoo.com
mailto:jerryjohntaray@yahoo.com
mailto:philcanada@abacus.com.ph
mailto:lolaluzbest@yahoo.com
mailto:kablon.farm@gmail.com


 
 
 
 
 
 
 

Annex 12 
 
 

BSO Membership and  
Financial Growth  

Performance 
  



 
 

Annex 12: BSO Membership and Financial Growth Performance 
 

Table 1 - GEM-assisted Mindanao-based Chambers of Commerce 
Membership Growth Performance, 2007-2012 

 

Pagadian Chamber of Commerce and Industry 30 35 71 88 69 75

Surigao Chamber of Commerce and Industry 54 59 54 67 86 121

Iranon Chamber of Commerce and Industry 22 29 25 30 30 33

Maranaw Chamber of Commerce and Industry 15 18 79 212 50 97

Metro Kidapawan Chamber of Commerce and Industry 37 55 78 100 118 143

Sarangani Chamber of Commerce and Industry1/ 22 24 46 52 60

Total 158 218 331 543 405 529
1/ 2008 serves as Baseline

2010 2011 2012Chambers of Commerce 2007 2008 2009

 
 

Note: The huge drop in Maranaw Chamber membership from 212 in 2010 to 50 members in 2011 resulted from removal of 
inactive members and adoption of new quality standards for admission of new members.  
 
. 

Table 2 - GEM-assisted Mindanao-based Chambers of Commerce 
Financial Growth Performance, 2007-2012 

 
Chambers of Commerce 2008 2009 2010 2011 2012

Net Income Performance
Pagadian Chamber of Commerce 30,023.67               (141,054.73)           28,610.77               989,212.79             361,499.93             
Surigao Chamber of Commerce 10,734.15               101,931.89             14,481.21               149,333.38             223,118.76             
Iranon Chamber of Commerce 51,000.00               27,550.00               140,020.00             n.a n.a
Maranaw Chamber of Commerce 900.00                    n.a 4,303.00                 4,303.00                 14,003.00               
Metro Kidapawan Chamber of Commerce n.a 24,716.37               (31,395.47)             27,777.43               38,040.00               
Sarangani Chamber of Commerce n.a n.a 146,319.68             n.a 72,219.39               

Total 92,657.82               13,143.53               302,339.19             1,170,626.60          708,881.08             
Net Worth Performance

Pagadian Chamber of Commerce 237,679.56             358,968.66             348,259.04             1,009,870.00          986,887.15             
Surigao Chamber of Commerce 207,304.95             865,479.66             840,576.54             904,685.28             911,061.63             
Iranon Chamber of Commerce 360,000.00             427,500.00             494,300.00             261,529.91             386,853.91             
Maranaw Chamber of Commerce           8,050.00 n.a         13,800.00         15,603.00 31,003.00               
Metro Kidapawan Chamber of Commerce n.a 185,195.81             153,800.34             179,120.50             143,326.83             
Sarangani Chamber of Commerce n.a n.a 146,319.68             n.a 47,240.00               

Total 813,034.51             1,837,144.13          1,997,055.60          2,370,808.69          2,506,372.52           
 

n.a - not available 
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Annex 13: BSO Development Stages 

 
Table 1 - Development Stages of GEM-3 Supported Chambers of Commerce, 2008-2012 

 
Category 1 BSOs – Newly Assisted Chambers: 

1. Pagadian-ZDS Chamber of Commerce and Industry Foundation, Inc.  
2. Surigao Chamber of Commerce and Industry, Inc. 
3. Iranon Chamber of Commerce and Industry, Inc. 
4. Metro Kidapawan Chamber of Commerce and Industry Foundation, Inc. 
5. Sarangani Chamber of Commerce and Industry, Inc. 
6. Maranaw Chamber of Commerce and Industry, Inc. 

Category 2 BSOs – Previously Assisted Chambers  
1. Autonomous Basilan Islamic Chamber of Commerce and Industry,Inc. 
2. Sulu Chamber of Commerce and Industry 
3. Tawi-Tawi Chamber of Commerce and Industry 
4. Metro Cotabato Chamber of Commerce and Industry Foundation, Inc. 
5. Muslim Chamber of Commerce and Industry of Kutawato, Inc. 
6. Chamber of Commerce and Industry Foundation of Iligan City 

 
Development Stage and Characteristics 2010 2011 2012 

EMERGING: 
• Does annual planning and budgeting session 
• Has come functioning committees, a membership criteria 
• Membership based increased by at least 15% 
• At least 50% members’ participation rate 
• 26% dues collection rate 
• Capable of organizing events, business matching and technology 

training 
• Limited capability in identifying and analyzing policy issues 
• With on-going income-generating projects (i.e., other than events 

organizing and business matching), incomes of which can cover at least 
20% of overhead costs 

• Prepares financial statement monthly 

 
1. Maranaw Chamber 
2. Iranon Chamber 
3. Sarangani Chamber 
4. Metro Kidapawan Chamber 

 
1. Maranaw Chamber 
2. Iranon Chamber 

 
1. Maranaw Chamber 
2. Iranon Chamber 
 

EXPANDING 
• Has strategic plan and board of trustees meets regularly 
• Membership criteria strictly implemented and membership base 

increased by at least 30% 
• 70% members’ participation rate 
• Minimum 51% dues collection rate 
• Capable of conducting feasibility studies, packaging business proposals, 

identifying and analyzing policy issues with minimal outside assistance 
• Can fund 50% of its overhead costs 
• Prepares financial statement monthly 

 
1. Pagadian Chamber 
2. Surigao Chamber 
3. A. Basilan Chamber 
4. Sulu Chamber 
5. Tawi-Tawi Chamber 
6. Metro Cotabato Chamber 
7. Muslim Kutawato Chamber 
8. Iligan Chamber 

 
1. Sarangani Chamber 
2. Metro Kidapawan 

Chamber 
3. Pagadian Chamber 
4. Surigao Chamber 
5. A. Basilan Chamber 
6. Sulu Chamber 
7. Tawi-Tawi Chamber 

 

 
1. A. Basilan Chamber 
2. Sulu Chamber 
3. Tawi-Tawi Chamber 

 

MATURE 
• Well established organizational management systems (has functional 

committees, annual plans, administrative and financial manual) 
• Membership base increased 45% 
• 90% members’ participation rate 
• 76% due collection rate 
• Conducts assembly meeting regularly 
• Capable of conducting feasibility studies, packaging business proposals 

minimal outside assistance 
• Has well established policy process 
• Can fund 75% of its overhead costs 

  
1. Metro Cotabato Chamber 
2. Muslim Kutawato 

Chamber 
 Iligan Chamber 

 

 
1. Sarangani Chamber 
2. Metro Kidapawan 

Chamber 
3. Pagadian Chamber 
4. Surigao Chamber 
5. Metro Cotabato Chamber 
6. Muslim Kutawato 

Chamber 
7. Iligan Chamber 
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Annex 14: FCR Postharvest Support 
 

Table 1 – FORMER COMBATANT REINTEGRATION - List of Post-harvest Support Facility Beneficiaries 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

2854 989 3843         811         261        1,072 

1.0 Tawi-Tawi Panglima 
Sugala

Brgy. Balimbing Live Fish 
Transport 
Facility

Batumanga Seaweed 
Growers Association

Jadi pandi 43 7 50 2S08JA
N03

Designed the live fish transport facility; 
Training with hands-on demonstration on 
the operation of the facility

The association provided the cargo 
boat with diesel engine.

IFAD Support Project for the 
Indigenous Cultural Communities 
and MNLF in the Zone of Peace in 
the Agrarian Reform Communities 
(SPICCnZPARC) provided the 
portable power generator, 
submerssible pump, air blower, 
aquarium PVC pipes, valves and 
fittings, and 

IFAD 17-18 Feb 2008 33 5 38

2.0 Lanao del 
Sur

Piagapo Brgy. Tambo Multi-
commodity 
Packing Faclity

Tapucan Farmers Multi-
purpose Cooperative

Abduljabbar 
Dato

126 13 139 2S08AP
R09

Designed of the faciltiy; Training on the 
operation of the vegetable packing facility. 

The cooperative constructed the 
access road; Labor and materials 
for the facility.

The AusAid's Philippines-Australia 
Community Assistance Programme 
(PACAP) provided construction 
materials.

PACAP 15-May-08 76 24 100

3.0 Sarangani Alabel Brgy. Kawas Pre-shipment 
Facility for 
milkfish 
fingerlings

Sultan Kudarat 
Descendants Multi-
purpose Cooperative

Eddie Manilla 39 11 50 2S08MA
Y15

Designed  the pre-shipment facility; Training 
with hands-on demonstration. 

The cooperative provided the labor 
and freshwater shallow well with 
water pump.

 PhilAM Foundation granted a loan 
to the cooperative to purchase the 
facility equipment and materials, 
and milkfish fingerlings production 
inputs.

PhilAm 
Foundatio
n

10-Jun-08 27 8 35

4.0 Tawi-Tawi Bongao Brgy. Tubig 
Basag

Post-harvest 
Handling 
Training

Bakud-Mahaba Farmers 
Association

Almojir Hamsa 13 12 25 2S08DE
C48

Water storage and a two-wheel heavy-duty 
cart; Training. 

The association provided labor for 
the maintenance 

The Spanish funded- Solar Power 
Technology Support (SPOTS) 
Project provided carabao and 
irrigation pipes 

SPOTS 25-Jan-09 12 20 32

5.0 Sarangani Malapatan Brgy. Sapu 
Masla

Multi-
commodity 
Consolidation 
Faclity

Sapu Masla Association 
for Peace and Unity

Elizabeth 
Sambaga

39 11 50 2R08DE
C241

Roofing materials of the facility; Plastic 
crates, plastic trays, weighing scale, working 
tables, and water pump; and training for the 
operation and maintenace

The association provided the  area 
where the facility was constructed 
and labor for site development

UNDP's ACT for Peace Programme 
provided the construction materials 
of the facility 

Act for 
Peace

21-Jan-09 39 11 50

6.0 Sarangani Kiamba Brgy. Datu Dani Fish Holding 
Facility

Datu Dani Moro Farmers' 
Multi-purpose 
Cooperative

Joseph Toledo 34 16 50 2R08DE
C242

Roofing materials of the facility;Tools and 
equipment; and training for the operation 
and maintenace. 

The cooperative provided the area 
where the facility was constructed 
and labor for site development

UNDP's ACT for Peace Programme 
provided the construction materials 
of the facility 

Act for 
Peace

16-Jan-09 34 17 51

7.0 South 
Cotabato

Tupi Brgy. Polonuling Multi-
commodity 
Consolidation 
Faclity

Manisan Multi-purpose 
Cooperative

Mendato Abol 40 10 50 2R08DE
C247

Roofing materials of the facility; Plastic 
crates, styro boxes, plastic trays, weighing 
scale, working tables, water pump, and 
training for the operation and maintenace

The cooperative provided the area 
where the facility was constructed 
and  labor for site development

UNDP's ACT for Peace Programme 
provided the construction materials 
of the facility 

Act for 
Peace

22-Jan-09 45 13 58

8.0 South 
Cotabato

Polomolok Brgy. Sumbakil Upgrading of 
warehouse for 
post-harvest 
handling of 
vegetables and 
other 

 

Sumbakil Multi-purpose 
Cooperative

Zarudin Kakim 50 0 50 2R09AP
R353

Training on the operation and maintenance 
of the facility and  construction materials 
and supervised the upgrading of the post-
harvest facility. 

The cooperative provided the labor 
for upgrading works and co-fund 
the construction materials

16-Nov-09 50 0 50

9.0 North 
Cotabato

Carmen Brgy. Manili Banana 
Consolidation 
facility

Integrated Cultural 
Livelihood Assistance 
Multi-purpose 
Cooperative

Hji. Yusoph 
Amelia

73 27 100 2R09AP
R359

Design of the facility, harvest tool, 
equipment, and some construction 
materials, and training on the operation and 
maintenance

The association provided the labor 
for site development and 
construction as well as lumber for 
the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment

Act for 
Peace

3-Sep-09 31 11 42

10.0 Sarangani Maasim Brgy. Lumatil Multi-
commodity 
Consolidation 
Faclity

Samal Moro Women's 
Association

Juvie Apit 0 40 40 2R09JU
L494

Training on the operation and maintenance 
of the facility, harvest tools, equipment, and 
some construction materials.

The cooperative provided the labor 
for site development and 
construction as well as lumber for 
the post-harvest facility

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment 

Act for 
Peace

13-Oct-09 0 35 35

Beneficiaries COUNTERPART TRAINING
SAF No.

No.
PhotoCooperative/ Association ChairmanProvince City/ 

Municipality Barangay Project
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Table 1 – FORMER COMBATANT REINTEGRATION - List of Post-harvest Support Facility Beneficiaries 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

11.0 South 
Cotabato

Tupi Brgy. Palian Multi-
commodity 
consolidation 
facility

Palian Community 
Workers Association

Marcos N. 
Gubat

31 14 45 2R09JU
L495

Training on the operation and maintenance 
of the facility, Design of the post-harvest 
facility, and harvest tools and equipment 
and some construction materials such as 
roofing, wood, and paint. 

The association provided the labor 
for site development and 
construction as well as lumber for 
the post-harvest facility.

UNDP's ACT for Peace Programme 
provided most of the construction 
materials and other tools and 
equipment 

Act for 
Peace

14-Oct-09 26 14 40

12.0 Sarangani Malapatan Brgy. Tuyan Fish culture Tuyan Muslim Farmers 
and Fishers Association

Marhom Harid 40 10 50 2-R-09-
AUG-
496

Training on the operation and maintence of 
the facility as well as the latest production 
technology, construction materials for 
harvest platform and other production 
materials, and the design of the transport 
boat. 

The cooperative provided the labor 
for fish cage construction as well as 
lumber, bamboo, and the 
caretaker's hut.

UNDP's ACT for Peace Programme 
provided the construction materials 
for fish cages, fingerlings, 
commercial formulated fish feeds, 
and a 20-ft boat with 16 hp engine

Act for 
Peace

28-Oct-09 24 6 30

13.0 North 
Cotabato

Carmen Brgy. 
Manarapan

Banana 
Consolidation 
facility

Lumayon Village Farmers 
Association

Megki Lumayon 29 21 50 2-R-09-
OCT-
575

Design of the facility, roofing materials, 
harvest tools and equipment and  training 
on the operation and maintenance. 

The association provided the labor 
for construction as well as lumber 
for the post-harvest facility 

UNDP's ACT for Peace Programme 
provided the construction materials 
and cardaba seedlings and 
vegetable seeds 

Act for 
Peace

11-Feb-10 17 17 34

14.0 Sultan 
Kudarat

Lutayan Brgy. Mamali Fish Bangsamoro Farmers 
and Fisheries Association

n.a Javelosa 
Gumaga

43 7 50 2-R-09-
OCT-
576

Design of the transport boat, harvest tools, 
equipment, and harvest platform 
construction materials, and training on the 
operation and maintence.

The association provided the labor 
for the construction of fish cages as 
well as lumber and bamboo for the 
fishcage construction.

UNDP's ACT for Peace Programme 
provided production materials for 
fish cage production boat with 
engine, and  harvest tools and 
equipment

Act for 
Peace

17-Feb-10 26 4 30

15.0 South 
Cotabato

T'Boli Brgy. 
Lamsalome

Multi-
commodity 
consolidation 
facility

South Cotabato State 
Revolutionary Committee 
Zone 3 MNLF Association

Ustadz Pendi 
Colano

65 65 2-R-09-
NOV-
582

Design of the facility, harvest tools, 
equipment, and some construction 
materials, and training on the operation and 
maintenance

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment

Act for 
Peace

0

16.0 South 
Cotabato

Polomolok Brgy. Bentong Multi-
commodity 
consolidation 
facility

Polomolok Bangsamoro 
Women's Association

Amida Adam 0 60 60 2-R-09-
NOV-
583

Design of the facility, harvest tools, 
equipment, and some construction 
materials, and training on the operation and 
maintenance

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment

Act for 
Peace

0

17.0 North 
Cotabato

Aleosan Brgy. Pagangan Post-harvest 
Shed for Rice 
Mill

Muslim Christian 
Kalilintad Association

Zabedie S. 
Malidas

43 8 51 2-S-09-
DEC-
129

Design of the facility, harvest tool, 
equipment and some construction 
materials; Training on the operation and 
maintenance

The cooperative provided the labor 
for site development and 
construction as well as lumber for 
the post-harvest facility.

UNDP's ACT for Peace Programme 
provided the mobile rice mill and 
and co-shared the construction 
materials and harvest tools and 
equipment 

Act for 
Peace

0

18.0 North 
Cotabato

Aleosan Brgy. Dualing Vegetable 
Packaging and 
Processing 
Facility

Chrislam Free Farmers 
Association

Rodrigo 
Salgado

294 16 310 2-R-10-
JAN-644

Design of the facility, harvest tools, 
equipment, and some construction 
materials; Training on the operation and 
maintenance.

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment

Act for 
Peace

0

19.0 Sultan 
Kudarat

Bagumbayan Brgy. Chua high-quality 
coagulum 
tanks

Sitio Leaders and 
Farmers Association

Maximo Acal 215 40 255 2-S-10-
MAR-
158

Design of the facility, construction materials, 
and training on the operation and 
maintenance. 

The association provided the cost 
for site development and labor for 
the construction as well as harvest 
tools and equipment.

30-May-10 14 6 20

20.0 Sultan 
Kudarat

Isulan Brgy. 
Lagandang

Banana 
Consolidation 
facility

Lagandang Taliawid 
Association

Arnold Nangki 128 26 154 2-R-10-
MAR-
694

Design of the facility, harvest tools, 
equipment, and some construction 
materials, and training on the operation and 
maintenance.

the association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

 UNDP's ACT for Peace 
Programme co-shared the 
construction materials and harvest 
tools and equipment

Act for 
Peace

31 8 39

21.0 Sarangani Alabel Brgy. Baluntay Banana 
Consolidation 
facility

Baluntay Women's 
Association

Helen Materdan 0 150 150 2-R-10-
MAR-
695

Design of the facility, harvest tools, 
equipment, some construction materials, 
and training on the operation and 
maintenance

The association provided the cost 
for site development and labor for 
the construction as well as sand 
and gravel for the post-harvest 
facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment;  DTI provided training 
on product development and 
marketing

Act for 
Peace

0

Beneficiaries COUNTERPART TRAINING
SAF No.

No.
PhotoCooperative/ Association ChairmanProvince City/ 

Municipality Barangay Project
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Table 1 – FORMER COMBATANT REINTEGRATION - List of Post-harvest Support Facility Beneficiaries 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

22.0 Sarangani Malapatan Brgy. Tuyan Banana 
Consolidation 
facility

Tuyan Muslim Christian 
Farmers Association

Raop Harid 88 54 142 2-R-10-
APR-
713

Design of the facility, harvest tools, 
equipment, and some construction 
materials, and training on the operation and 
maintenance

The association provided the site 
development and labor for the 
construction as well as lumber for 
the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment 

Act for 
Peace

3-Dec-10 19 12 31

23.0 North 
Cotabato

Brgy. Liliongan Brgy. Liliongan Banana 
Consolidation 
facility

Liliongan Women's 
Association

Bebot Saberola 0 130 130 2-R-10-
APR-
714

Design of the facility, harvest tools, 
equipment, and some construction 
materials, and training on the operation and 
maintenance

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment 

Act for 
Peace

0

24.0 South 
Cotabato

Koronadal Brgy. Sarabia Banana 
Consolidation 
facility

Maunlad Industrial and 
Livelihood Multi=Purpose 
Cooperative

Jonas Bungan 135 0 135 2-R-10-
APR-
715

Design of the facility, harvest tools, 
equipment, some construction materials, 
and training on the operation and 
maintenance

The cooperative provided the site 
development and labor for the 
construction as well as lumber for 
the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment

Act for 
Peace

0

25.0 South 
Cotabato

Lake Sebu Brgy. T'konel Banana 
Consolidation 
facility

Lake Sebu Bangsamoro 
Multi-purpose 
Cooperative

Rudy Tomas 138 7 145 2-R-10-
APR-
716

Design of the facility, harvest tools, 
equipment, some construction materials, 
and training on the operation and 
maintenance.

The cooperative provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment 

Act for 
Peace

0

26.0 South 
Cotabato

General Santos 
City

Brgy. 
Batomelong

Banana 
Consolidation 
facility

Pandaludaya Association Luhiba Usman 96 22 118 2-R-10-
APR-
717

Design of the facility,  harvest tools, 
equipment, some construction materials, 
and training on the operation and 
maintenance.

The association provided the site 
development and labor for the 
construction as well as lumber for 
the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment

Act for 
Peace

0

27.0 South 
Cotabato

Cotabato City Brgy. Poblacion 
9

Multi-
commodity 
consolidation 
facility

Biniruan Farmers 
Association

Jackie 
Mohammad

124 124 2-R-10-
JUN-762

Harvest tools, equipment, construction 
materials, and training. 

The association provided the labor 
for the construction as well as 
lumber and other materials for the 
post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment

Act for 
Peace

0

28.0 Sultan 
Kudarat

Isulan Brgy. Bual Banana 
Consolidation 
facility

SAMAKANA Multi-
purpose Cooperative

Esmael Bandan 116 116 2-R-10-
JUN-767

Design of the facility, harvest tools, 
equipment, construction materials, and 
training on the operation and maintenance.

The cooperative provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment

Act for 
Peace

0

29.0 Sarangani Malapatan Brgy. Sapu 
Masla

Coconut sap 
processing 
facility

Sapu Masla Coconut 
Farmers Association

Moner Calulong 86 34 120 2-R-10-
JUN-741

Design of the facility, (2) harvest tools, 
equipment, and some construction 
materials, and (3) training on the operation 
and maintenance

 the association provided the site 
development and labor for the 
construction as well as lumber for 
the post-harvest facility.

UNDP's ACT for Peace Programme 
co-shared the construction 
materials and harvest tools and 
equipment 

Act for 
Peace

26-Mar-11 21 8 29

30.0 North 
Cotabato

Carmen Brgy. General 
Luna

Grain Solar 
Dryer

Carmen Agricultural 
Resources Development 
Producers Cooperative

Nasser Ali 177 37 214 2-R-11-
JAN-920

1) Design of the facility, (2) harvest tools, 
equipment, and some construction 
materials, and (3) training on the operation 
and maintenance

the cooperative provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

29-Sep-11 29 1 30

31.0 Basilan Isabela City Brgy. Tabuk Fish 
Consolidation 
and Transport 
System

Basilan Integrated 
Aquamarine Product Multi-
purpose Cooperative

Ombra 
Abdulaup

0 2-R-11-
APR-
1015

(1) Design of the facility, (2) construction 
materials, and (3) training on the operation 
and maintenance.

the cooperative provided the boat, 
labor for equipment installation, as 
well as the cage and tank 
construction

13-Sep-11 30 0 30

32.0 Zamboanga 
del Sur

Zamboanga 
City

Brgy. Dita Fish 
Consolidation 
and Transport 
System

Eleven Islands 
Neighborhood 
Association

Yunos Samson 29 5 34 2-R-11-
MAY-
1019

(1) Design of the facility, (2) construction 
materials, and (3) training on the operation 
and maintenance

the association provided the boat, 
labor for equipment installation, as 
well as the cage and tank 
construction

1-Sep-11 28 1 29

33.0 Tawi-Tawi Languyam Brgy. Marang-
Marang

Fish 
Consolidation 
and Transport 
System

Campo Muslim MNLF 
Multi-purpose 
Cooperative

Kublai Elias 0 2-R-11-
MAY-
1022

(1) Design of the facility, (2) construction 
materials, and (3) training on the operation 
and maintenance.

the cooperative provided the boat, 
labor for equipment installation, as 
well as the cage and tank 
construction

5-Sep-11 23 4 27

Beneficiaries COUNTERPART TRAINING
SAF No.

No.
PhotoCooperative/ Association ChairmanProvince City/ 

Municipality Barangay Project
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Table 1 – FORMER COMBATANT REINTEGRATION - List of Post-harvest Support Facility Beneficiaries 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

34.0 Basilan Maluso Brgy. Samal Fish 
Consolidation 
and Transport 
System

Samal Village Multi-
Sectoral Association

Abdurahman 
Minong

0 2-R-11-
JUN-
1038

(1) Design of the facility, (2) construction 
materials, and (3) training on the operation 
and maintenance. 

the association provided the boat, 
labor for equipment installation, as 
well as the cage and tank 
construction

12-Sep-11 35 2 37

35.0 North 
Cotabato

Matalam Brgy. Kidama Grain Solar 
Dryer

Kidama Bangsamoro 
Farmers Association

Macapagal 
Mangadta

34 9 43 2-R-11-
JUL-
1109

(1) Design of the facility, (2) construction 
materials, and (3) training on the operation 
and maintenance

 the association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

0

36.0 Lanao del 
Norte

Bacolod Brgy. West 
Delabayan

Grain Solar 
Dryer

West Delabayan Farmers 
Association

Hji. Manan 
Esmael

44 6 50 2-R-11-
AUG-
1118

(1) Design of the facility, (2) construction 
materials, and (3) training on the operation 
and maintenance.

the association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

0

37.0 Tawi-Tawi Panglima 
Sugala

Brgy. Tondon Live Fish 
Transport 
Facility

Matarrang Community 
Organization

Najir Abdurajan 0 2-R-11-
AUG-
1119

(1) Design of the facility, (2) construction 
materials, and (3) training on the operation 
and maintenance

the organization provided the land, 
labor for equipment installation, as 
well as the cage and tank 
construction

11-Oct-11 23 3 26

38.0 Tawi-Tawi Languyam Brgy. Marang-
Marang

Live Fish 
Transport 
Facility

Siapas Seaweed Growers 
Association

Salip Mahadum 
Muksin

38 12 50 2-R-11-
AUG-
1121

(1) Design of the facility, (2) construction 
materials, and (3) training on the operation 
and maintenance

the association provided the land, 
labor for equipment installation, as 
well as the cage and tank 
construction

10-Oct-11 29 5 34

39.0 Tawi-Tawi Bongao Brgy. Lapid-
Lapid

Grain Solar 
Dryer

Kapatagan Irrigators 
Association

Rudy Sakandal 30 0 30 2-R-11-
AUG-
1122

Design of the facility and construction 
materials

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

0

40.0 Tawi-Tawi Bongao Brgy. Lapid-
Lapid, Sitio 
Kapatagan

high-quality 
coagulum 
tanks

Kapatagan Lapid-Lapid 
Multi-Purpose 
Cooperative

Malik Molok 30 0 30 2-S-11-
AUG-
241

Design of the facility and construction 
materials.

The cooperative provided the cost 
for site development and labor for 
the construction as well as other 
materials for the post-harvest 
facility.

0

41.0 North 
Cotabato

Pikit Brgy. Balatikan Grain Solar 
Dryer

Butuan Village Farmers 
Association

Zainudin Butuan 25 0 25 2-R-11-
SEPT-
1132

Design of the facility, construction materials, 
and training on the operation and 
maintenance.

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

0

42.0 North 
Cotabato

Carmen Brgy. Tambad Grain Solar 
Dryer

Sitio Lake Farmers Assn 
1/

Wilson Librando 27 11 38 2-R-11-
NOV-
1205

Design of the facility and construction 
materials

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

0

43.0 Maguindanao Parang Brgy. Biruar Grain Solar 
Dryer

Maputi Farmers and 
Fisheries Producers 
Cooperative

Rocky Ganduan 32 8 40 2-R-11-
NOV-
1205

Design of the facility and  construction 
materials.

The cooperative provided the cost 
for site development and labor for 
the construction as well as lumber 
for the post-harvest facility.

0

44.0 South 
Cotabato

Polomolok Brgy. Koronadal 
Proper Purok 4B

Grain Solar 
Dryer

Purok Makabangin 
Farmers Association

Nenita L. 
Santillanosa

44 16 60 2-R-11-
NOV-
1205

Design of the facility and construction 
materials

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
the post-harvest facility.

0

45.0 South 
Cotabato

Polomolok Brgy. Koronadal 
Proper Purok 3

Grain Solar 
Dryer

KALIPI Women's 
Organization

n.a Usrame M. 
Hassan

0 110 110 2-R-11-
NOV-
1205

Design of the facility and construction 
materials

The organization provided the cost 
for site development and labor for 
the construction as well as lumber 
the post-harvest facility.

0

46.0 Zamboanga 
Sibugay

Ipil Brgy. 
Bankerohan

live fish 
transporters 
and packing 
facility

Sarok-Sarok Seaweed 
Growers Assn. 2/

Ibno Bayani 45 0 45 2-S-11-
DEC-
1220

Design of the facility,  construction 
materials, and training on the operation and 
maintenance

The association provided the land, 
labor for equipment installation, as 
well as the equipment housing

20-Apr-12 37 6 43

47.0 Zamboanga 
Sibugay

Naga Brgy. Baluno Milkfish and 
prawns packing 
facility

Baluno Coastal 
Development Association

Aser Musa 47 13 60 2-S-11-
DEC-
1220

Design of the facility, construction materials, 
and training on the operation and 
maintenance

The association provided the land, 
labor for equipment installation, as 
well as the cage and tank 
construction

21-Apr-12 26 10 36

48.0 Maguindanao Parang Brgy. Campo 
Islam

Live fish 
transporter

Campo Islam Fishermen 
Association

Madji Lazar 41 9 50 2-S-11-
DEC-
1220

Design of the facility,) construction 
materials, and) training on the operation 
and maintenance.

The association provided the land, 
labor for equipment installation, as 
well as the cage and tank 
construction

21-Apr-12 26 10 36

49.0 South 
Cotabato

Polomolok Brgy. Sumbakil 
Purok 5

Grain Solar 
Dryer

Purok 5 Sumbakil Multi-
Purpose Cooperative

Asgar Mangelen 40 40 2-R-11-
NOV-
1205

Design of the facility and construction 
materials

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
the post-harvest facility.

0

50.0 North 
Cotabato

Carmen Brgy, Kibayao Grain Solar 
Dryer

Kibayao People's 
Organization

Abdulatip 
Kadingilan

43 7 50 2-R-11-
NOV-
1205

Design of the facility and construction 
materials

The association provided the cost 
for site development and labor for 
the construction as well as lumber 
the post-harvest facility.

0

1/ Cost-shared with (1) Maputi Farmers and Fisheries Producers Cooperative; (2) Purok Makabangin Farmers Association; (3)  KALIPI Women's Organization; (4) Purok 5 Sumbakil Multi-Purpose Cooperative; and (5) Kibayao People's Organization
2/ Cost-shared with (1) Baluno Coastal Development Association; and (2) Campo Islam Fishermen Association;

Beneficiaries COUNTERPART TRAINING
SAF No.

No.
PhotoCooperative/ Association ChairmanProvince City/ 

Municipality Barangay Project
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Table 2 – FORMER COMBATANT REINTEGRATION - List of Post-harvest Support Facility Beneficiaries 
Distribution per Province 

 
Post-harvest Facilities

Male Female Total Male Female Trained
Basilan

Agri 0 0 0 0 0 0
Aqua 0 0 0 65 2 67

Lanao del Norte
Agri 44 6 50 0 0 0
Aqua 0 0 0 0 0 0

Lanao del Sur
Agri 126 13 139 76 24 100
Aqua 0 0 0 0 0 0

Maguindanao
Agri 32 8 40 0 0 0
Aqua 41 9 50 26 10 36

North Cotabato
Agri 745 266 1011 77 29 106
Aqua 0 0 0 0 0 0

Sarangani
Agri 213 289 502 79 66 145
Aqua 113 37 150 85 31 116

South Cotabato
Agri 763 239 1002 121 27 148
Aqua 0 0 0 0 0 0

Sultan Kudarat
Agri 459 66 525 45 14 59
Aqua 43 7 50 26 4 30

Tawi-Tawi
Agri 73 12 85 12 20 32
Aqua 81 19 100 108 17 125

Zamboanga City
Agri 0 0 0 0 0 0
Aqua 29 5 34 28 1 29

Zamboanga Sibugay
Agri 0 0 0 0 0 0
Aqua 92 13 105 63 16 79

Post-harvest Facilities Total
Agri 2,455 899 3,354 410 180 590
Aqua 399 90 489 401 81 482

Province Beneficiaries Trained
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Annex 15: FCR in the Sulu Archipelago 
 

Table 1 – SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN THE SULU ARCHIPELAGO 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

1632 348 1980      1,408         409         1,817 

1.0 Basilan Lamitan Brgy. Tumakid Milkfish 
Production 
Expansion

Al-Fathi Islamic 
Producers Multi-Purpose 
Cooperative 

Abdurajek 
Sahak

36 13 49 SAF65 500 gpm engine-driven centrifugal 
pump and training in water 
management, and operation and 
maintenance of the water pump.  

10,000 Milkfish fingerlings; Labor 
for necessary pond preparation.

n/a 27-May-08 17 13 30

2.0 Tawi-Tawi Lapid-Lapid Sitio Kapatagan,  
Brgy. Lapid-
Lapid

 Rubber 
Plantation 
Demo Farm

Kapatagan Lapid-Lapid 
Multi-Purpose 
Cooperative 

Malik Mulok 27 8 35 SAF86 Rubber seedlings and training - 
lecture and field visit with actual 
demonstration of grafting and 
harvesting) 

Fencing (hog-wire to enclose the 
demo farm); Land preparation and 
labor.

n/a 25-Jun-08 23 8 31

3.0 Sulu Patikul Brgy. Kaunayan High-Value 
Vegetable 
Demo Farm

Kasambuhan MNLF Multi-
Purpose Cooperative 

John Usman 24 16 40 SASAF
20

Planting materials and initial 
organic fertilizers, half inch 
polyethelene pipes, nylon strings 
for trellis, and training on vegetable 
production.

Farm labor and trellis and fencing 
materials

n/a 28-Jun-08 24 16 40

4.0 Tawi-Tawi Bongao Sitio Puok, Brgy. 
Lakit-Lakit

High-Value 
Vegetable 
Demo Farm

Thailan Farmers 
Association

Nurali Sabtal 17 13 30 SAF32 Training on vegetable production; 
planting materials and initial organic 
fertilizers; half inch polyethelene 
pipes,  nylon strings for trellis.

Farm labor and other trellis 
materials.

 JICA provided small farm tools and 
implements such as shovel, rake, 
hoe, fertilizers, and pest & disease 
control; cassava planting materials 
and a nipa hut which will be used 
for lectures and forums. 

JICA 3-Sep-08 28 21 49

5.0 Basilan Maluso Sitio Calang 
Ulih, Brgy. 
Tubigan

Live Fish 
Transport 
Facility

Tubigan Multi-Purpose 
Cooperative 

Isni Undin 25 15 40 SAF95 Twin 16hp engine and accessories 
and training on post-harvest 
techniques on live fish handling, 
environmental protection and 
marketing. 

Twin-engine powered boat IFAD's Western Mindanao 
Community Initiaves Project 
(WMCIP) provided generator, pump 
& an aquarium tank. 

IFAD 12-Jul-08 20 20 40

6.0 Basilan Isabela City Brgy. Masullah Production of 
High Quality 
Rubber 
Coagulum

Sampinit Agrarian Reform 
Beneficiaries Integrated 
Development Cooperative

Abdulkuddus 
Salihin

38 7 45 SASAF
33

Materials for the construction of 10 
1.20m x0.60mx0.30 m concrete 
coagulating tanks such as cement, 
steel bars, sand & gravel and funds 
for training venue and materials.  

Facilitated the training on rubber 
coagulum quality improvement.

n/a 10-Sep-08 39 7 46

7.0 Tawi-Tawi Bongao Sitio Buloboc, 
Brgy. Lakit-Lakit

Vegetable 
Production

Lakit-Lakit Farmers 
Association

Leo Papa 26 4 30 SASAF
35

Hogwire for fencing to enclose the 
demonstration farm, hybrid 
vegetable seeds, and training on 
vegetable production.

Cassava planting materials, trellis 
materials; and labor from land 
preparation to post-harvest.

 JICA provided small farm tools and 
implements such as shovel, rake, 
hoe, fertilizers, and pest & disease 
control; cassava planting materials 
and a nipa hut which will be used 
for lectures and forums. 

JICA 2-Oct-08 22 9 31

8.0 Tawi-Tawi Bongao Brgy. Tubig-
Basag

 Vegetable 
Production

Bakud Mahaba Farmers 
Association

Almojir Hamsa 13 12 25 SASAF
36

Hogwire for fencing to enclose the 
demonstration farm, hybrid 
vegetable seeds, and training on 
vegetable production. 

Trellis materials, labor from land 
preparation to post-harvest.

SPOTS provided a 50-cubic meter 
capacity irrigation water system. 

SPOTS 4-Oct-08 12 17 29

9.0 Tawi-Tawi Panglima 
Sugala

Sitio Bud Datu 
Sali, Brgy. 
Parangan

 Vegetable and 
Cassava 
Production

Bud Datu Sali Multi-
Purpose Cooperative

Comdr. Madoh 
Sahiron

27 3 30 SASAF
39

High-yielding vegetable seeds, 
cassava stalks and organic 
fertilizers and training on vegetable 
and cassava production.  

Labor for land preparation and 
fencing, and materials for trellis and 
other production inputs.

n/a 19-Oct-08 27 5 32

10.0 Sulu Panglima Tahil Brgy. Bangas  Abalone 
Production 
under the 
Existing Solar 
Drier

Bangas Multi-Purpose 
Cooperative 

Julbarri 
Tahasan

44 11 55 SAF 
113

Materials for abalone production 
cages, abalone juveniles and feeds, 
and training on abalone production 
and post-harvest handling.  

Labor for cage construction and 
feeds.

n/a 27-Jul-08 35 8 43

11.0 Sulu Panglima Tahil Brgy. Bubuan Fish Production 
in Cages

Bubuan Fish Growers 
Association 

Gambalia Asaah 28 12 40 SAF 
113

Training on fish culture, Nets, 
Fingerlings; and Feeds 
Note: Budget shared with PDC 
Bangas

Labor and other necessary 
materials to operate the fish 
production.

n/a 28-Jul-08 32 15 47

Chairman
Beneficiaries COUNTERPART TRAINING

SAF 
No.

No.
PhotoProvince City/ 

Municipality Barangay Project Cooperative/ Association
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Table 1 – SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN THE SULU ARCHIPELAGO 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

12.0 Basilan Isabela City Brgy. Tabuk Abalone and 
Marine Fish 
Production

Basilan Integrated 
Aquamarine Product Multi-
Purpose Cooperative 

Ombra 
Abdulaud

32 10 42 SAF 
134

Cages and juveniles for abalone 
production, fingerlings and feeds for 
marine fish production, and training 
on abalone and marine fish 
production. 

Materials and labor for the 
construction of fish and abalone 
cages,feeds for abalone and 
marine fish, and field house for 
production monitoring and 
surveillance.

n/a 11-Sep-08 30 10 40

13.0 Basilan Lamitan Sitio Santol, 
Brgy Sta. Clara

Tilapia 
Production

Sta. Clara Agrarian 
Reform Beneciaries 
Integrated Development 
Cooperative

Elvis L. Tindoc/ 
Hersila Agoo

32 18 50 SAF 
121

Materials for pond construction, 
tlapia fingerlings and feeds, and 
training on freshwater fish 
production.

Construction materials, labor for 
pond preparation,  and additional 
feeds 

n/a 9-Aug-08 32 20 52

14.0 Basilan Lamitan Sitio Switch,  
Brgy, Sta. Clara, 

Tilapia and 
Catfish 
Production

Basilan State College 
Faculty and Students 
Association 

Jaime Sokor 36 14 50 SAF 
122

Pond construction materials, 
fingerlings, feeds, and training on 
integrated freshwater fish and rice 
production.  

Construction materials and labor for 
pond preparation

n/a 8-Aug-08 39 14 53

15.0 Tawi-Tawi Bongao Brgy. Tongsinah Abalone 
Production

Tongsinah Multi-purpose 
Cooperative 

Muhmin T. Arik 26 4 30 SASAF
37

5-units abalone cages and 1,500 
juveniles, materials for gracillaria 
seaweed growing, and training

Lumber and bamboo; labor to 
install the cages and the 
preparation of the area for seaweed 
growing.  

n/a 19-Oct-08 24 7 31

16.0 Tawi-Tawi Bongao Sitio Siagong, 
Brgy.Karongdon
g

 Integrated 
Rice and Fish 
Production

Bongao Enterprises 
MNLF Multi-Purpose 
Cooperative  

Khatib Unong 
Baluh

34 6 40 SAF 
115

Certified rice seeds and fertilizers 
for rice production;  materials for 
pond construction; and training on 
production activities.  

Bamboo and labor for land 
preparation and construction.

n/a 2-Aug-08 35 15 50

17.0 Basilan Isabela City Brgy. Balatanay Milkfish and 
Prawns 
Production

Abdulgappal Multi-
Purpose Cooperative 

Abdulhamid 
Omar

21 4 25 SASAF
31

Pond construction materials, 
fingerlings, feeds for milkfish and 
prawns production, and  training on 
the polyculture of milkfish and 
prawns.  

Labor and materials such as 
bamboo and lumber to rehabilitate 
the ponds and fertilizers, lime and 
labor for pond preparation.

n/a 13-Sep-08 25 5 30

18.0 Sulu Indanan Brgy. Langpas Cardaba 
Banana 
Production

Katibuukan Multi-purpose 
Cooperative

Jackar 
Salapuddin

19 16 35 SASAF 
42

Cardaba banana suckers, hogwire, 
and training  

Additional materials for fencing; 
labor for land preparation and 
planting;  and fertilizers.

n/a 12-Nov-08 32 8 40

19.0 Basilan Isabela City Sitio Tulong-
Tabang, 
Barangay 
Kumalarang

Milkfish, Prawn, 
and Tilapia 
Production

Kumalarang Multi-
Purpose Cooperative 

Mashur Ismael 22 3 25 SAF 
136

Pond operation materials, 
fingerlings; feeds for milkfish, 
prawns, and tilapia;  and training on 
milkfish, prawns and tilapia 
production. 

Labor and materials such as 
bamboo and lumber to rehabilitate 
the ponds, and fertilizers, lime and 
labor for pond preparation.

n/a 12-Sep-08 25 0 25

20.0 Sulu Talipao Brgy. Bandang Vegetable and 
Cassava 
Production

Bangsamoro Federation 
of Sulu-MNLF Multi-
Purpose 

Gen. Abuamri  
A. Taddik

300 0 300 SASAF 
40

High-yielding vegetable seeds;  
cassava stalks; organic fertilizers; 
and training on vegetable and 
cassava production. 

Labor for land preparation and 
fencing; Materials for trellis; and 
other production inputs.

n/a 13-Nov-08 50 0 50

21.0 Sulu Talipao Brgy. Linggisan Cardaba 
Banana 
Production

Linggisan Multi-purpose 
Cooperative

Sabtal Majiki 35 0 35 SASAF 
43

Cardaba banana suckers, 
hogwires, and training  

Additional materials for fencing; 
labor for land preparation and 
planting; and fertilizers.

n/a 13-Nov-08 51 0 51

22.0 Sulu Indanan Brgy. Subah 
Datuh

Marine Fish 
Production

Subah Datuh Agri-Marine 
Fishing Association

Bandang 
Abduraup

50 0 50 SAF 
204

Nets, drums, feeds for production, 
and training  

Lumber, additional drums, demo 
fingerlings and labor for the 
construction of the fishcages.

n/a 14-Nov-08 50 0 50

Chairman
Beneficiaries COUNTERPART TRAINING

SAF 
No.

No.
PhotoProvince City/ 

Municipality Barangay Project Cooperative/ Association
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Table 1 – SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN THE SULU ARCHIPELAGO 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

23.0 Tawi-Tawi Sibutu Barangay Tandu 
Banak

Marine Fish 
Production

Tandu Banak Taungoh 
Fishermen Association

Alrajol 
Jamaluddin

120 0 120 SAF 
194

Demo hatchery-bred fingerlings,  
formulated feeds, and training

Labor for the construction of cages 
and pens and other production 
such as feeds and operational 
inputs.

n/a 27-Nov-08 36 1 37

24.0 Tawi-Tawi Sibutu Brgy. Muhtar Marine Fish 
Production

UMT Kasulutan 
Fishermen Association  

Hji. Allah S. 
Arrabi

41 5 46 SAF 
194

Demo hatchery-bred fingerlings, 
formulated feeds, and training; 
Note: Budget shared with Tandu 
Banak 

Labor for the construction of 
fishpens and other production such 
as feeds and operational inputs.

IFAD thru SPICCnZPARC provided 
grouper feeds

IFAD 26-Nov-08 25 1 26

25.0 Sulu Maimbung Brgy. Bualo Marine Fish 
Production

Makkam Multi-purpose 
Cooperative

Nazir Kuddah 28 0 28 SAF 
294

Grouper fingerlings and training.  The cooperative provided the 
fishcages and labor for operation 
and maintenance. 

IFAD thru WMCIP provided grouper 
feeds

IFAD 26-Mar-09 27 0 27

26.0 Tawi-Tawi Simunul Island Brgy. Bakong Abalone 
Production

Bakong Integrated 
Livelihood Association 

Hj. Alawi Karim 19 6 25 SAF 
248

Abalone cages and juveniles and 
materials for Gracillaria seaweed 
growing; training. 

The association provided bamboo,  
logs and labor to install the cages 
and the preparation of the area for 
seaweed growing.  

n/a 24-Jan-09 23 8 31

27.0 Sulu Panglima Tahil (Sitio Buhangin 
Mahaba) Brgy. 
Pagasinan

Abalone and 
Marine Fish 
Production in 
Pens

Sitio Buhangin Mahaba 
Seaweed Growers 
Association

Hj. Mudjah 
Hadjulani

22 8 30 SAF 
332

Fishnets, abalone juveniles, and 
training  

Logs, bamboos and labor for 
fishpen construction and feeds for 
abalone production.

DAR Region 9 provided additional 
demo inputs and feeds 

DAR-RFU 
9

14-May-09 29 11 40

28.0 Sulu Panglima Tahil Brgy. Tongtong Marine Fish 
Production

Tongtong Seaweed 
Growers Association

n.a. Delmas Tulawe 16 9 25 SAF 
420

Grouper fingerlings and training Fishcages and labor for operation 
and maintenance.

IFAD thru WMCIP provided grouper 
feeds

IFAD 11-Jul-09 21 19 40

29.0 Sulu Patikul Sitio Baunoh, 
Brgy. Bangkal

Vegetable 
Production

Maharaja Andung 
Farmers Association

Abdulqais Ustol 19 6 25 SASAF 
80

Vegetable seeds, seed nursery, 
water supply materials, and 
training. 

Trellis and fencing materials and 
other production inputs.

n/a 27-May-09 19 6 25

30.0 Sulu Patikul Sitio Amamali, 
Brgy. Tanum

Vegetable 
Production

Km. 7 Farmers 
Association

Bading Asaali 20 5 25 SASAF
81

Vegetable seeds, seed nursery, 
water supply materials, and  
training.  

Ttrellis and fencing materials and 
other production inputs.

n/a 27-May-09 20 6 26

31.0 Tawi-Tawi Sibutu (Sitio Tanah 
Palay) Brgy. 
Bidin

Vegetable 
Production

Tanah Palay Farmers 
Association

Indis Mohamad 25 0 25 SASAF
86

Vegetable seeds, seed nursery, 
water supply materials, and 
training.  

Trellis and fencing materials and 
other production inputs.

n/a 7-Jun-09 40 0 40

32.0 Tawi-Tawi Sibutu Brgy. 
Tandubanak

Vegetable 
Production

Tandubanak Farmers 
Association

n.a. Haman Naslun 25 0 25 SASAF
85

Vegetable seeds, seed nursery, 
water supply materials, and 
training.

Trellis and fencing materials such 
as bamboo, lumber posts, wires, 
nails and other production inputs.

IFAD thru SPICCnZPARC provided 
grouper feeds

IFAD 7-Jun-09 40 0 40

33.0 Tawi-Tawi Panglima 
Sugala

Sitio Tandoh, 
Brgy. Belatan 
Halo

Abalone 
Production

Belatan Halo Fishermen's 
Association

Talib sammani 21 4 25 SASAF
76

Cages, abalone juveniles, materials 
for gracillaria culture, and training 

Logs, bamboos and labor for cages 
installation 

n/a 4-Jul-09 29 6 35

Chairman
Beneficiaries COUNTERPART TRAINING

SAF 
No.

No.
PhotoProvince City/ 

Municipality Barangay Project Cooperative/ Association
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Table 1 – SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN THE SULU ARCHIPELAGO 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

34.0 Tawi-Tawi Bongao Brgy. Sanga-
Sanga

Vegetable 
Production

Botica sa Campo Brgy. 
Women's Club Multi-
Purpose Cooperative

Edwina Jumsali 0 25 25 SASAF
100

Training and vegetable seeds for 
demo.  

Materials for fencing, land 
preparation, and labor

The UNDP's ACT for Peace 
Programme provided the production 
inputs such as plastic mulch, 
fertilizers, pest & disease control, 
PE pipes and sprinklers. 

UNDP-
APP

18-Aug-09 10 16 26

35.0 Tawi-Tawi Simunul Island Brgy. 
Tonggosong

Gracillaria 
Seaweed 
Production

Tonggosong Multi-
purpose Cooperative 

Imam Abbas 
Hadiri

25 5 30 SASAF
53

Pen materials, seedlings, and 
training.  

Additional materials and labor to 
install the cages; Preparation of the 
area for seaweed growing.  

n/a 15-May-09 25 15 40

36.0 Basilan Lantawan Brgy. 
Kanibongan

Milkfish and 
Prawn 
Production

Kamahardikaan Farmers 
Multi-Purpose Livelihood 
Cooperative

Ustadz Lahur 
Tahaman

24 6 30 SAF 
344

Rehabilitation of perimeter dikes 
and training  

Labor for pond clearing and 
preparation; repair of  two pond 
gates, canal construction, 
rehabilitation of caretaker's house; 
milkfish fingerlings and prawn fry.

n/a 9-May-09 24 16 40

37.0 Tawi-Tawi Bongao Sitio 
Kasanyangan, 
Brgy. 
Karongdong

Tilapia 
Production

Duhol Dan Kasanyangan 
Farmers Association

Asil Sanuddin 19 6 25 SASAF 
79

Pond construction materials, 
production inputs,  and training  

Labor for pond construction, 
operation and maintenance. 

n/a 8-Jun-09 19 6 25

38.0 Tawi-Tawi Panglima 
Sugala

(Sitio Manggis) 
Brgy. 
Magsaggaw

Freshwater 
Fish Production

Manggis Farmers 
Livelihood Association

Amil Asaron 23 2 25 SAF 
339

Tilapia fingerlings and feeds, 
training, and materials for pond 
construction.

Labor for the dike and canal 
construction, clearing, pond 
preparation and construction.

n/a 1-May-09 35 2 37

39.0 Basilan Isabela City Brgy. Diki Milkfish 
Production

Diki Fisherfolks and Fish 
Processors Association 

Agiever 
Sahadain

14 13 27 SASAF 
104

(1) Demo fingerlings and feeds as 
demo inputs, and (2) training on the 
latest production technology.

The association provided the  
bamboos, and labor for fishcage 
construction and maintenance.

Production inputs such as milkfish 
fingerlings and feeds, construction 
materials for fishcages such as nets 
and sewing materials. 

Save the 
Children

3-Sep-09 26 10 36

40.0 Basilan Isabela City Brgy. Tampalan Milkfish 
Production

Tampalan Fisherfolks and 
Fish Processors 
Association

Adzmir Abduraji 17 10 27 SASAF 
108

Demo fingerlings and feeds as 
demo inputs, training on the latest 
production technology. 

Logs, bamboos, and labor for 
fishcage construction and 
maintenance.

Production inputs such as milkfish 
fingerlings and feeds, construction 
materials for fishcages such as nets 
and sewing materials. 

Save the 
Children

2-Sep-09 23 4 27

41.0 Sulu Panglima Tahil Sitio Liong, Brgy. 
Kabukan 

Abalone and 
Marine Fish 
Production in 
Pens

PDC Kabukan Multi-
sectoral Association

Tinnong Jumadil 37 0 37 SAF 
224

(1) Fishnets and abalone juveniles 
and (2) training.  

The association provided the logs, 
bamboos and labor for fishpen 
construction and feeds for abalone 
and fish.

n/a 25-Feb-09 37 0 37

42.0 Tawi-Tawi Panglima 
Sugala

Sitio Tandoh, 
Brgy. Tondon

Abalone 
Production

Matarrang Community 
Organization

Najir 
Abudurajan

25 4 29 SAF 
345

Fishnets, abalone juveniles, and 
training.  

Logs, bamboos and labor for 
fishpen construction and feeds for 
abalone production.

n/a 6-May-09 36 4 40

43.0 Tawi-Tawi Bongao (Sitio Tubig-
basag Proper) 
Brgy. Tubig-
basag, 

Milkfish and 
Poultry 
Production

Bilma-Arup Multi-purpose 
Cooperative

Rene L. Julmani 20 5 25 SAF 
511

Demonstration inputs such as 
milkfish fingerlings and chicks; 
poultry & fish feeds; fishnets; and  
training.  

Labor for fishpen construction, 
operation and maintenance; other 
production inputs. 

n/a 13-Aug-09 20 5 25

44.0 Tawi-Tawi Languyan Brgy. Marang-
Marang

Marine Fish 
Production

Campo Muslim MNLF 
Multi-purpose 
Cooperative

Kublai N. Elias 29 6 35 SAF 
423

Cage construction materials; 
Production inputs; and training  

Labor for fiscage construction, 
lumber and bamboo, and labor for 
the operation and maintenance. 

 The UNDP's Act for Peace 
Programme provided fishcage 
construction materials such as 
drums, nets and sewing materials.  

UNDP-
APP

6-Jul-09 21 5 26

45.0 Basilan Lantawan Brgy. Pamucalin Rubber 
Production

Pamucalin Farmers 
Association for Peace and 
Development

Minajun D. 
Kandiling

14 11 25 SASAF 
103

Training and rubber seedlings  Fencing, land preparation and labor Organic fertilizers and hogwires. 
(UNDP ACT for Peace Programme)

UNDP-
APP

7-Sep-09 22 18 40

46.0 Basilan Akbar Brgy. Upper 
Sinangkapan

Rubber 
Production

Upper Sinangkapan Multi-
Sectoral Association

Patta Lipogo 19 6 25 SASAF 
109

Training and rubber seedlings Fencing, land preparation and labor Organic fertilizers and hogwires. 
(The UNDP's ACT for Peace 
Programme)

UNDP-
APP

8-Sep-09 25 8 33

47.0 Tawi-Tawi Panglima 
Sugala

Sitio Guhakan, 
Brgy. Liyaburan 

Abalone 
Production

Guhakan Fishing 
Livelihood Association

Wahab M. 
Jalani

18 7 25 SAF 
519

Abalone juveniles, abalone pens, 
and training  

Labor for pen construction and 
other production inputs such as 
feeds

n/a 27-Sep-09 24 9 33

48.0 Basilan Maluso Port Holland 
Zone 3, Brgy. 
Samal 

Marine Fish 
Production

Samal Village Multi-
Sectoral Association

Abdurahman 
Minong

40 0 40 SAF 
424

Cage construction materials,  
production inputs, and training

Labor for fishcage construction, 
lumber, bamboo, and labor for the 
operation and maintenance. 

UNDP's ACT for Peace Programme 
provided floating fishcages and 
IFAD thru WMCIP provided grouper 
feeds

UNDP-
APP; IFAD

12-Jul-09 34 0 34

49.0 Tawi-Tawi Bongao Sitio Tinubbah, 
Brgy. Pahut 

Marine Fish 
Production

Upper Pahut Multi-
Purpose Cooperative

Tahil Kadil 15 10 25 SAF 
540

Demonstration production inputs 
and training 

Labor for fishcages construction, 
operation and maintenance. 

n/a 19-Sep-09 21 15 36

50.0 Sulu Maimbung Brgy. Laum Marine Fish 
Production

Laum Maimbung 
Seaweed Farmers 
Association

Murphy Kasim 25 0 25 SAF 
541

Grouper fingerlings, materials for 
fish cages and training on marine 
fish production and marketing.  

The association provided the labor 
for fish cage construction, logs and 
bamboo, and feeds.

n/a 29-Sep-09 25 0 25
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Table 2 – FORMER COMBATANT REINTEGRATION – Community Development Activities in the Sulu Archipelago 
Distribution per Province 

 

Male Female Total Male Female Trained
Basilan

Agri 71 24 95 86 33 119
Aqua 299 106 405 295 112 407

Sulu
Agri 417 43 460 196 36 232
Aqua 250 40 290 256 53 309

Tawi-Tawi
Agri 160 65 225 202 76 278
Aqua 435 70 505 373 99 472

Sulu Archipelago Total
Agri 648 132 780 484 145 629
Aqua 984 216 1200 924 264 1188

TrainedBeneficiariesProvince
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Annex 16: FCR in Central Mindanao 
 

Table 1 - SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN CENTRAL MINDANAO 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

1795 777 2572      1,835         771         2,606 
1 Sarangani Kiamba Brgy. Lagundi Milkfish, Prawns, and 

Tilapia Production
Kiamba Inter-PDC Luy-a 
Farmers Alliance

Singco Abas 20 10 30 2R08DEC
225

GEM provided training; milkfish and 
tilapia fingerlings, prawn fry for 
demonstration materials

The alliance provided the three 
ponds, labor and cost of pond 
construction and preparation;  
fertilizer and lime.

14-Jan-09 20 10 30

2 North 
Cotabato

Kidapawan Brgy. Patadon Vegetable 
Production and 
Demo Area

Bangsamoro Farmers 
Association

Benjie Galo 41 9 50 2R09JAN2
66

GEM provided training; hybrid 
vegetable seeds and other 
production inputs for demonstration 
materials

 The association provided the 
demonstration area; cost of land 
preparation; and other materials for 
the operation of the demo 
production

5-Feb-09 38 12 50

3 Lanao del 
Norte

Tangkal Brgy. Bubong Peanut and 
Mungbean 
Production and 
Demo Area

West Bubong Farmers 
Association

Andam 
Macabangon

21 9 30 2R09FEB2
99

GEM provided training; certified 
peanut seeds and hybrid 
mungbean seeds

The association provided the 
demonstration area; cost of land 
preparation; andlabor for fencing 
and maintenance of the grains solar 
drier constructed by BIP

23-Apr-09 21 19 40

4 Lanao del 
Norte

Kauswagan Brgy. Delabayan Passion Fruit 
Production and 
Demo Area

Ranao Norte 
Bangsamoro Farmers 
Association

Nasser Manalao 18 12 30 2R09FEB5
4

GEM provided technical training; 
Passion fruit seedlings and other 
production inputs for demonstration

The association provided the 
demonstration area;  cost of land 
preparation and labor for fencing

22-Apr-09 27 13 40

5 North 
Cotabato

Kabacan Brgy. Malabuaya Vegetable 
Production and 
Demo Area

 Malabuaya Farmers 
Association

Intan Macalipat 0 30 30 2S09MAR
60

GEM provided technical training; 
Hybrid vegetable seeds and 
materials for water supply

The association provided the 
demonstration area; fertilizers and 
agricultural lime;  fencing and trellis 
materials; and cost of land 
preparation

20-May-09 0 35 35

6 North 
Cotabato

Matalam Brgy. West 
Patadon

Vegetable 
Production and 
Demo Area

West Patadon Farmers 
Association

n.a. Datu Kautin 
Usman

27 3 30 2S09MAR
63

GEM provided technical training; 
Hybrid vegetable seeds and 
materials for water supply

The association provided the 
demonstration area; fertilizer and 
agricultural lime; fencing and trellis 
materials; and cost of land 
preparation

19-May-09 27 13 40

7 North 
Cotabato

Carmen Brgy. Kitulaan Buri Weaving Kababaihang Carmenian 
na Nagkakaisa

Gianida 
Lumanggal

0 30 30 2S09APR
65

GEM provided buri leaves and 
other materials for the production of 
buri woven products

The group provided the trainors 
and other materials for the 
production of buri woven products

28-Apr-09 0 35 35

8 South 
Cotabato

Tupi Brgy. Lunen Fruit Production Highland Villager 
Greenfarm Farmers 
Association

Yalan Pandian 16 14 30 2S09APR
68

GEM provided technical training; 
Fruit seeds and seedlings; Nursery 
materials and other production 
inputs for demonstration

The association provided the 
demonstration area; Cost of land 
preparation; Other materials for the 
operation of the demonstration 
production

25-Jun-09 12 10 22

9 Lanao del 
Norte

Pantao Brgy. Lower 
Pangi

Passion Fruit 
Production and 
Demo Area

Lower Pangi Farmers 
Association

n.a. Junide Dowa 30 0 30 2S09MAY
73

GEM provided passion fruit 
seedlings and other production 
inputs for demonstration;  training. 

he association provided the 
demonstration area, cost of land 
preparation, and labor for fencing

1-Jul-09 29 0 29

10 Lanao del 
Norte

Matungao Brgy. Sta. Cruz Passion Fruit 
Production and 
Demo Area

Bangsamoro Women's 
Multi-purpose 
Cooperative

n.a. Naceba Didato 0 25 25 2S09JUL9
3

GEM provided technical training; 
Passion fruit seedlings and other 
production inputs for 
demonstration.

The cooperative provided the 
demonstration area; cost of land 
preparation and labor for fencing

30-Jun-09 0 30 30

11 North 
Cotabato

Carmen Brgy. Tambad Rubber and 
Vegetable 
Production

Alliudin Village Farmers 
Association

Andez Alliudin 22 3 25 2S09JUL9
2

GEM provided technical training;  
Vegetable seeds and rubber 
seedlings as demonstration inputs 

The association provided the 
demonstration area; fertilizers; 
fencing and trellis materials; Cost of 
land preparation

11-Aug-09 29 4 33
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Table 1 - SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN CENTRAL MINDANAO 

 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

12 Lanao del 
Norte

Matungao Brgy. Pangi Passion Fruit 
Production and 
Demo Area

Pangi Multi-purpose 
Cooperative

n.a. Buenaventura 
Canillas

34 16 50 2S09JUL9
3

GEM provided technical training; 
Passion fruit seedlings; Nursery 
materials and other production 
inputs for demonstration

The cooperative provided the 
demonstration area; Labor for 
fencing and cost of land preparation

5-Aug-09 17 28 45

13 South 
Cotabato

Polomolok Brgy. Koronadal 
Proper

Vegetable 
Production and 
Demo Area

Al-Ihsan Multi-purpose 
Cooperative

Marajul Arabani 18 7 25 2S09JUL9
5

GEM provided technical training, 
and demonstration materials.

The cooperative  provided the 
fencing; cost of land preparation, 
and other production inputs

The UNDP's Act for Peace Program 
provided farm tools; water suppy 
and drainage materials; conduct 
project monitoring 

UNDP-APP 20-Aug-09 24 10 34

14 North 
Cotabato

Carmen Brgy. Cadiis Rubber and 
Vegetable 
Production

Cadiis Farmers 
Association

Laudia Alliudin 20 5 25 2S09JUL9
4

GEM provided technical training; 
vegetable seeds and rubber 
seedlings as demonstration inputs 

The association provided for the 
demonstration area; fertilizers; 
fencing and trellis materials;  cost of 
land preparation

12-Aug-09 33 51 84

15 Sarangani Maasim Brgy. Lumatil Milkfish, Prawns, and 
Tilapia Production

MNLF Demobilized 
Kumanders Association

n.a. Nestor 
Gampong

25 0 25 2R09JUL5
08

GEM provided technical training,  
shrimp fry, milkfish and tilapia 
fingerlings; feeds as demonstration 
inputs. 

The association provided four 
fishponds; pond inputs and labor for 
pond preparation 

29-Oct-09 30 0 30

16 Sarangani Alabel Purok 7, Brgy. 
Kawas

Milkfish Production in 
Sea Cages

Kawas Fishfarmers 
Association

Jodemar 
Gulamalon

17 8 25 2R09JUL5
09

GEM provided technical training 
and formulated feeds for milkfish

The association provided two 
fishcages, motorized banca, and  
milkfish fingerlings 

23-Nov-09 14 6 20

17 North 
Cotabato

Aleosan Brgy. Pagangan Cardaba Banana 
Production and 
Demo Area

Sitio Tubak Farmers' 
Association

Muslimin Kado 25 5 30 2S09OCT
114

GEM provided technical training;  
Cardaba seedlings as 
demonstration inputs.   

The association will provide the  
demonstation area, other 
demonstration inputs, and cost of 
land preparation

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member

Provincial 
Government 
of North 
Cotabato

19-Oct-09 35 5 40

18 North 
Cotabato

Aleosan Brgy. Dualing Cardaba Banana 
Production and 
Demo Area

Chrislam Free Farmers 
Organization

Felimon 
Candidier

14 17 31 2S09OCT
115

GEM provided technical training;  
Cardaba seedlings as 
demonstration inputs.   

The association will provide the  
demonstation area, other 
demonstration inputs, and cost of 
land preparation

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member

Provincial 
Government 
of North 
Cotabato

25-Nov-09 13 17 30

19 North 
Cotabato

Carmen Brgy. Kitulaan Cardaba Banana 
Production and 
Demo Area

Pingiaman Multi-purpose 
Cooperative

n.a. Samil 
Lumambas

29 5 34 2S09OCT
116

GEM provided technical training;  
Cardaba seedlings as 
demonstration inputs.   

The association will provide the  
demonstation area, other 
demonstration inputs, and cost of 
land preparation

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member 

Provincial 
Government 
of North 
Cotabato

16-Dec-09 34 1 35

20 North 
Cotabato

Carmen Brgy. Malapag Cardaba Banana 
Production and 
Demo Area

Iranon Multi-purpose 
Cooperative

Basir Tatao 27 5 32 2S09OCT
117

GEM provided technical training;  
Cardaba seedlings as 
demonstration inputs.   

The association will provide the  
demonstation area, other 
demonstration inputs, and cost of 
land preparation

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member 

Provincial 
Government 
of North 
Cotabato

2-Dec-09 26 8 34

21 North 
Cotabato

Matalam Brgy. Kidama Cardaba Banana 
Production and 
Demo Area

Kalipunan ng Liping 
Pilipina (KALIPI)

n.a. Teresita 
Mayuga

0 35 35 2S09OCT
118

GEM provided technical training;  
Cardaba seedlings as 
demonstration inputs.   

The association will provide the  
demonstation area, other 
demonstration inputs, and cost of 
land preparation

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member 

Provincial 
Government 
of North 
Cotabato

17-Dec-09 0 35 35

22 North 
Cotabato

Libungan Brgy. Lower 
Gumaga

Cardaba Banana 
Production and 
Demo Area

Lower Gumaga Farmers 
Association

Mando 
Dawaling

22 11 33 2-S-09-
OCT-119

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member 

Provincial 
Government 
of North 
Cotabato

14-Jan-10 22 13 35
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Table 1 - SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN CENTRAL MINDANAO 

 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

23 North 
Cotabato

Carmen Brgy. Manili Cardaba Banana 
Production and 
Demo Area

Manili Free Farmers 
Association

Abdula Rakim 25 9 34 2-S-09-
OCT-120

GEM conducted training and 
provided cardaba seedlings as 
demonstration inputs.  

The association provided the 
demonstation area,  other 
demonstration inputs, and cost of 
land preparation

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member 

Provincial 
Government 
of North 
Cotabato

7-Jan-10 25 13 38

24 North 
Cotabato

Pikit Brgy. Balatikan Tilapia Production 
and Demo Area

Balatikan Farmers 
Association

Sulaiman 
Usman

30 0 30 2-S-10-
JAN-138

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member 

Provincial 
Government 
of North 
Cotabato

9-Jun-10 30 0 30

25 North 
Cotabato

Carmen Brgy. Kibayao Rubber Production Kibayao Farmers 
Association

n.a. Abdul Guiamad 21 9 30 2-S-10-
FEB-143

GEM conducted training and 
provided demonstration materials

The Association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato provincial 
government provided small farm 
implements and will conduct 
periodic monitoring

Provincial 
Government 
of North 
Cotabato

3-Jun-10 24 6 30

26 North 
Cotabato

Carmen Brgy. Kibines Catfish and Tilapia 
Production

Sitio Bulakan Farmers 
Association

n.a. Maxx Madali 30 0 30 2-S-10-
FEB-145

GEM conducted training and 
provided demonstration materials

The Association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato provincial 
government provided small farm 
implements and will conduct 
periodic monitoring

Provincial 
Government 
of North 
Cotabato

4-Jun-10 30 0 30

27 North 
Cotabato

Carmen Brgy. 
Manarapan

Cardaba Banana 
Production and 
Demo Area

Kalilintad Women 
Farmers Association

Mailyn sacandal 0 30 30 2-S-10-
FEB-147

GEM  conducted training and 
provided demonstration materials

The Association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato provincial 
government provided small farm 
implements and will conduct 
periodic monitoring

Provincial 
Government 
of North 
Cotabato

22-Jun-10 0 30 30

28 North 
Cotabato

Kabacan Brgy. Cuyapon Vegetable 
Production and 
Demo Area

Cuyapon Farmers and 
Fisherfolks Organization

n.a. Marhum Kamad 26 6 32 2-S-10-
MAR-150

GEM  conducted training and 
provided demonstration materials

The Association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato provincial 
government provided small farm 
implements and will conduct 
periodic monitoring

Provincial 
Government 
of North 
Cotabato

22-Jun-10 24 6 30

29 North 
Cotabato

Pikit Brgy. Balatikan Tilapia Production 
and Demo Area

Butuan Village Farmers 
Association

Joven 
Pedtimbakan

24 6 30 2-S-10-
MAR-151

GEM  conducted training and 
provided demonstration materials

The Association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato provincial 
government provided small farm 
implements and will conduct 
periodic monitoring

Provincial 
Government 
of North 
Cotabato

10-Aug-10 27 3 30

30 North 
Cotabato

Kidapawan Brgy. Nuangan Vegetable 
Production and 
Demo Area

Nuangan Muslim Farmers 
Association

n.a. Abdul 
Mohaimen

19 12 31 2-S-10-
MAR-152

GEM  conducted training and 
provided demonstration materials

The Association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato provincial 
government provided small farm 
implements and will conduct 
periodic monitoring

Provincial 
Government 
of North 
Cotabato

23-Jun-10 17 13 30

31 North 
Cotabato

Midsayap Brgy. Upper 
Labas

Tilapia and 
Vegetable 
Production and 
Demo Area

MNLF Farmers 
Association

Roy Guiandal 23 7 30 2-S-10-
MAR-153

GEM  conducted training and 
provided demonstration materials

The Association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

The North Cotabato provincial 
government provided small farm 
implements and will conduct 
periodic monitoring

Provincial 
Government 
of North 
Cotabato

11-Aug-10 23 7 30

32 Sultan 
Kudarat

Esperanza Brgy. Illian Rubber and Cardaba 
Banana Production 
and Demo Area

Esperanza Small Farmers 
Association

Marco Sabang 27 7 34 2-S-10-
MAR-154

GEM conducted training,   provided 
demonstration inputs, and oversee 
establishment of nursery. 

The community provided the 
nursery site and  labor for land 
preparation, fencing, and 
construction.

The UNDP's ACT for Peace 
Program provided inputs & 
materials for seedling production,  
fencing materials, and caretaker's 
hut

UNDP-Act 
for Peace 
Programme

3-Jun-10 27 3 30
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Table 1 - SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN CENTRAL MINDANAO 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

33 Sultan 
Kudarat

Bagumbayan Brgy. Chua Rubber and Cardaba 
Banana Production 
and Demo Area

Sitio Leaders and 
Farmers Association

Maximo Acal 24 9 33 2-S-10-
MAR-155

GEM conducted training,   provided 
demonstration inputs, and oversee 
establishment of nursery. 

The community provided the 
nursery site and  labor for land 
preparation, fencing, and 
construction.

The UNDP's ACT for Peace 
Program provided inputs & 
materials for seedling production,  
fencing materials, and caretaker's 
hut

UNDP-Act 
for Peace 
Programme

4-Jun-10 32 8 40

34 Sultan 
Kudarat

Isulan Brgy. 
Lagandang

Rubber and Cardaba 
Banana Production 
and Demo Area

Lagandang Taliawid 
Farmers Association

n.a. Anwar Sailila 24 6 30 2-S-10-
MAR-156

GEM conducted training,   provided 
demonstration inputs, and oversee 
establishment of nursery. 

The community provided the 
nursery site and  labor for land 
preparation, fencing, and 
construction.

The UNDP's ACT for Peace 
Program provided inputs & 
materials for seedling production,  
fencing materials, and caretaker's 
hut

UNDP-Act 
for Peace 
Programme

3-Jun-10 24 6 30

35 South 
Cotabato

Lake Sebu Brgy. T'konel Rubber and Cardaba 
Banana Production 
and Demo Area

Lake Sebu Bangsamoro 
Multi-purpose 
Cooperative

Anthony Walan 26 4 30 2-S-10-
MAR-157

GEM conducted training,   provided 
demonstration inputs, and oversee 
establishment of nursery. 

The community provided the 
nursery site and  labor for land 
preparation, fencing, and 
construction.

The UNDP's ACT for Peace 
Program provided inputs & 
materials for seedling production,  
fencing materials, and caretaker's 
hut

UNDP-Act 
for Peace 
Programme

5-Jun-10 26 4 30

36 North 
Cotabato

Carmen Brgy. Manili Vegetable 
Production and 
Demo Area

Sitio Bual Manili Farmers 
Association

Ting Nagle 30 0 30 2-S-10-
JUN-172

TCEP conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

0

37 North 
Cotabato

Aleosan Brgy. Dualing Vegetable 
Production and 
Demo Area

Dualing Chrislam Free 
Farmers Association

Dennis 
Candidier

22 8 30 2-S-10-
JUN-173

GEM conducted training and 
provided cardaba seedlings and 
hybrid vegetable seeds as 
demonstration inputs.   

The association provided the 
demonstation area,  other 
demonstration inputs, and  cost of 
land preparation

The North Cotabato Provincial 
Government provided small farm 
tools such as spade, hoe, rake for 
each farmer-member

Provincial 
Government 
of North 
Cotabato

3-Sep-10 8 12 20

38 South 
Cotabato

Tupi Brgy. Bunao Vegetable 
Production and 
Demo Area

Bunao Muslim Farmers 
Association

Zoren 
Paquilidan

21 9 30 2-S-10-
AUG-176

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

31-Aug-10 9 11 20

39 South 
Cotabato

Tupi Brgy. Kalkam Fish Production and 
Demo Area

Kalkam Aquaculture and 
Farmers Association

n.a. Ramon 
Demalon

26 7 33 2-S-10-
AUG-177

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

24-Aug-10 18 4 22

40 South 
Cotabato

Polomolok Brgy. Sumbakil Fish Production and 
Demo Area

Sumbakil Multi-purpose 
Cooperative

Sarodin Kakim 25 5 30 2-S-10-
AUG-178

GEM conducted training and 
provided demonstration materials. 

The cooperative  provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

25-Aug-10 20 0 20

41 Sarangani Glan Brgy. Burias Milkfish and shrimp 
production and 
Demo Area

Burias Muslim Fisherfolks 
Association

Artemio Garcia 21 10 31 2-S-10-
AUG-179

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

1-Oct-10 17 8 25

42 South 
Cotabato

Tupi Brgy. Polonuling Vegetable 
Production and 
Demo Area

Bunawan Muslim 
Christian Farmers 
Association

Mendato Abol 14 26 40 2-S-10-
AUG-180

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

1-Oct-10 7 14 21

43 Sarangani Glan Brgy. Burias Milkfish Production 
and Demo Area

Punsad Moro Farmers 
and Fisherfolks 
Association

Alif Gampal 25 9 34 2-S-10-
AUG-181

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

1-Oct-10 18 7 25

44 Sultan 
Kudarat

Lutayan Brgy. Lutayan 
Proper

Fish Production and 
Demo Area

Lutayan Bangsamoro 
Farmers and Fishers 
Association

n.a. Idus Gumaga 29 0 29 2-S-10-
AUG-182

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

17-Sep-10 20 0 20

45 Sultan 
Kudarat

Lutayan Brgy. Biasong Fish Production and 
Demo Area

Biasong Bangsamoro 
Farmers Association

n.a. Norodin Badting 25 3 28 2-S-10-
AUG-184

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

18-Sep-10 20 0 20

46 South 
Cotabato

Polomolok Brgy. Bentung Fish Production and 
Demo Area

Bentung Bangsamoro 
Women's Association

n.a. Rasida Lumbos 0 35 35 2-S-10-
AUG-185

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

16-Sep-10 9 13 22

47 North 
Cotabato

Carmen Brgy. Tambad Vegetable 
Production and 
Demo Area

Sitio Lake Farmers 
Association

Narodin Manial 23 9 32 2-S-10-
AUG-186

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

2-Oct-10 16 4 20

48 South 
Cotabato

Lake Sebu Brgy. Bacdulong Fish Production and 
Demo Area

Ancestral Domain 
Alternative Multi-purpose 
Cooperative

n.a. Rudy Tomas 24 11 35 2-S-10-
SEP-189

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

13-Oct-10 15 5 20

49 South 
Cotabato

General Santos 
City

Brgy. 
Batomelong

Vegetable 
Production and 
Demo Area

Batomelong Bangsamoro 
Women's Association

n.a. Brando Usman 0 32 32 2-S-10-
SEP-190

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

7-Oct-10 0 26 26

50 Sarangani Alabel Brgy. Kawas Milkfish fingerlings 
Production and 
Demo Area

Sultan Kudarat 
Descendants Multi-
purpose Cooperative

Eddie Manilla 0 2-S-10-
SEP-191

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

14-Oct-10 15 7 22
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Table 1 - SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN CENTRAL MINDANAO 
 

M F Total GEM Assistance Provided Proponent Counterpart Other Donors/Partners Counterpart Donor Training Date Male Female Total 
Trained

51 Maguindanao Parang Brgy. Moro Point Milkfish Production 
and Demo Area

Illana Bay Fishermen 
Multi-purpose 
Cooperative

Jun Sarasar 35 0 35 2-R-10-
NOV-854

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

13-Jan-11 35 2 37

52 North 
Cotabato

Kidapawan Brgy. Patadon Vegetable 
Production and 
Demo Area

Sitio Salamat Farmers 
Association

Michael Bulanan 16 9 25 2-S-11-
JAN-203

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

8-Jan-11 11 9 20

53 Sarangani Alabel Brgy. Baluntay Cardaba Banana 
Production and 
Demo Area

Baluntay Banana 
Growers Association

n.a. Danilo Del Rio 13 17 30 2-S-11-
JAN-204

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

10-Feb-11 13 18 31

54 North 
Cotabato

Aleosan Brgy. Bagolibas Sweet Corn 
Production and 
Demo Area

Aleosan Bio-Farming 
Cluster

Sultan Pakasem 
Butig

34 16 50 2-S-11-
JAN-205

GEM conducted training and 
provided demonstration materials. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

10-Feb-11 25 12 37

55 Sarangani Glan Brgy. Pangyan Cardaba Banana 
Production and 
Demo Area

Pangyan Women's 
Cooperative

Diobera Joy 
Tadol

0 50 50 2-S-11-
JUL-239

(1) Cardaba banana seedlings as 
demonstration inputs, and (2) 
training.

The cooperative provided the 
demonstration area, and other 
materials for the operation of the 
demo production

10 31 41

56 Sultan 
Kudarat

Lambayong Brgy. Lilit Vegetable 
Production and 
Demo Area

Muslim Christian Small 
Vegetable Growers 
Association

Pedrito 
Raguindin

28 2 30 2-S-11-
APR-211

Vegetable seeds as demonstration 
inputs and training. 

The association provided the 
demonstration area and other 
materials for the operation of the 
demo production 

3-Aug-11 38 3 41

57 North 
Cotabato

Midsayap Brgy. 
Nabalawag

Vegetable 
Production and 
Demo Area

 Asosasyon ng mga 
Magsasaka sa 
Nabalawag (AMANA)

Abdul Karim 
Dubpaleg

38 24 62 2-R-11-
MAY-1017

Vegetable seeds as demonstration 
inputs and  training. 

The association provided the 
demonstration area, and other 
materials for the operation of the 
demo production 

27-Sep-11 18 12 30

58 North 
Cotabato

Pikit Brgy. Silik Catfish Production Silik Farmers Association Pecson A. 
Mangansakan, 
Sr.

21 7 28 2-R-11-
JUL-1076

Fingerlings as demonstration inputs 
and training. 

The association provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

21-Sep-11 20 6 26

59 North 
Cotabato

Kabacan Brgy. Katidtuan Catfish Production Chrislam Duck Raisers 
Marketing Cooperative

Jed Guiabel 18 7 25 2-R-11-
JUL-1075

Fingerlings as demonstration inputs 
and training. 

The cooperative provided the 
demonstration area, cost of land 
preparation and other materials for 
the operation of the demo 
production

12-Sep-11 18 7 25

60 North 
Cotabato

Aleosan  Brgy. New 
Panay

Rubber Tapping and 
Bark Management

New Panay Multi-Purpose 
Cooperative1/

Antonio C. 
Camillan

34 6 40 2-R-11-
NOV-1206

Tapping knives and latex collection 
bowls. 

The cooperative provided the 
demonstration area, and other 
materials for the operation of the 
demo production.

The University of Southern 
Mindanao (USM) provided the 
trainors

Febraury 2-3, 
2012

35 6 41

61 North 
Cotabato

Aleosan Brgy. San Mateo Rubber Tapping and 
Bark Management

San Mateo Agrarian 
Reform Beneficiaries 
MPC

Nestor C. 
Cabilbigan

36 4 40 2-R-11-
NOV-1206

Tapping knives and latex collection 
bowls. 

The cooperative provided the 
demonstration area, and other 
materials for the operation of the 
demo production.

The University of Southern 
Mindanao (USM) provided the 
trainors

February 9-10, 
2012

36 5 41

62 North 
Cotabato

Libungan Brgy. Cabpang Rubber Tapping and 
Bark Management

Libungan Farmers 
Association

Rodney Primne 32 8 40 2-R-11-
NOV-1206

Tapping knives and latex collection 
bowls. 

The cooperative provided the 
demonstration area, and other 
materials for the operation of the 
demo production.

The University of Southern 
Mindanao (USM) provided the 
trainors

February 16-
17,2012

48 5 53
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63 North 
Cotabato

Matalam Brgy. Marbel Rubber Tapping and 
Bark Management

Matalam Farmers 
Association

Manuel dela 
Cruz

33 7 40 2-R-11-
NOV-1206

Tapping knives and latex collection 
bowls. 

The cooperative provided the 
demonstration area, and other 
materials for the operation of the 
demo production.

The University of Southern 
Mindanao (USM) provided the 
trainors

March 1-2, 
2012

38 11 49

64 Sarangani Malapatan Brgy. Tuyan Handloom Weaving Balungis Moro Women's 
Association

Janaira 
Magangcong

0 35 35 2-R-11-
OCT-1174

Handloom weaving equipment and 
threads. GEM-Infra BIP constructed 
the trading center

Trainees; Other materials for 
operation

0

65 Maguindanao Paglat Brgy. Poblacion Fish Production Makagkapiya Multi-
Purpose Organization

Villa Mangensel 22 8 30 2-R-11-
SEP-1133

Feed and nets as demonstration 
materials and training. 

The organization provided the 
demonstration area, fingerlings and 
other materials for the operation of 
the demo production 

11-Jan-12 20 8 28

66 Maguindanao Parang Brgy. Poblacion 
2

Fish Production Kalilintad Fisherfolks 
Association

Edwin M. Talib 28 0 28 2-R-11-
SEP-1134

Feed, nets as demonstration 
materials, and training. 

The organization provided the 
demonstration area, fingerlings and 
other materials for the operation of 
the demo production 

21-Dec-11 28 2 30

67 Maguindanao Pagalungan Brgy. Lindangan Vegetable 
Production

Lindangan Peoples 
Organization2/

Tunggal Acoy 23 9 32 2-R-12-
FEB-1239

Vegetable seeds and other 
demonstration materials; Training. 

The organization provided the 
demonstration area, other materials 
for the operation of the demo 
production 

23-May-12 23 12 35

68 Maguindanao Pagalungan Brgy. Lindangan Vegetable 
Production

Sawdara MNLF Farmers 
Association

Manny Badal 26 4 30 2-R-12-
FEB-1239

Vegetable seeds and other 
demonstration materials; Training. 

The association provided the 
demonstration area, other materials 
for the operation of the demo 
production 

23-May-12 31 4 35

69 South 
Cotabato

Tupi Brgy. Bunao Balangon Banana 
Production

 Tupi Multi-Purpose 
Cooperative of Farmers3/

Wahida Abtahi 29 6 35 2-R-12-
MAR-1250

Balangon banana suckers and 
vermicast as demonstration 
materials. Training. 

The cooperative provided the 
demonstration area, fingerlings and 
other materials for the operation of 
the demo production 

16-May-12 38 5 43

70 South 
Cotabato

Tupi Sitio Elnama, 
Brgy. Polonuling

Balangon Banana 
Production

Elnama Polonuling 
Farmers Association

Saharto 
Tantung

28 2 30 2-R-12-
MAR-1250

Balangon banana suckers and 
vermicast as demonstration 
materials. Training. 

The cooperative provided the 
demonstration area, fingerlings and 
other materials for the operation of 
the demo production 

17-May-12 28 11 39

71 Maguindanao Pandag Brgy. Malangit Vegetable 
Production

 Malangit MNLF Farmers 
Association

Yahiya 
Abdulkasan

32 3 35 2-R-12-
APR-1261

Vegetable seeds, other 
demonstration materials, and 
training. 

 The association provided the 
demonstration area, other materials 
for the operation of the demo 
production 

14-Jun-12 34 3 37

72 North 
Cotabato

 Carmen  Brgy. Kibayao Rubber tapping and 
bark management

Kibayao Farmers 
Association4/

Halima 
Kadingilan

32 8 40 2-R-12-
MAY-1269

Tapping knives,  latex collection 
bowls, and training. 

The association provided the 
demonstration area, and other 
materials for the operation of the 
demo

11-Jul-12 50 5 55

73 Maguindanao Paglat  Brgy. 
Damakling

 Fish Production Talusan People's 
Organization 5/

Arkan Yusop 30 0 30 2-R-11-
NOV-1209

Feed and nets as demonstration 
materials; Training

The organization provided the 
demonstration area, fingerlings and 
other materials for the operation of 
the demo production 

24-Feb-12 40 0 40

74 North 
Cotabato

Carmen Brgy. Tacupan  Rubber tapping and 
bark management

United Rubber Growers 
of Poblacion Carmen

Crispina 
Leoncito

34 6 40 2-R-12-
MAY-1269

Tapping knives and  latex collection 
bowls.

The association provided the 
demonstration area, and other 
materials for the operation of the 
demo

July 25-26, 
2012

51 5 56

75 North 
Cotabato

Pikit Sitio Lamuak, 
Brgy. Katilacan

Catfish Production Group ng Nagkakaisang 
Residente

Eskak Kabilan 29 0 29 2-R-11-
NOV-1209

Feed and nets as demonstration 
materials and  training. 

The association provided the 
demonstration area, fingerlings and 
other materials for the operation of 
the demo production 

EU's Early Recovery and 
Rehabilitation in Central Mindanao 
(EU-ERRCM)  provided fingerlings 
and feed

EU-ERRCM 17-Apr-12 29 0 29

76 North 
Cotabato

Pikit Sitio Proper, 
Brgy. Katilacan

 Catfish and Tilapia 
Production

Katilacan Farmers and 
Fisherfolks Association

Adam Malim 35 0 35 2-R-12-
FEB-1240

Feed and nets as demonstration 
materials, and training. 

the cooperative provided the  
demonstration area, other materials 
for the operation of the demo 
production, and labor for cage 
construction and pond rehabilitation

EU's Early Recovery and 
Rehabilitation in Central Mindanao 
(EU-ERRCM)  provided fingerlings 
and feed

EU-ERRCM 17-Apr-12 27 3 30

77 North 
Cotabato

Makilala Brgy. Malabuan  Rubber tapping and 
bark management

 Lacobe Farmers 
Association

n.a. Zainudin Baclid 36 4 40 2-R-12-
MAY-1269

Tapping knives and latex collection 
bowls. 

The association provided the 
demonstration area, and other 
materials for the operation of the 
demo

August 1-2, 
2012

36 4 40

78 Sarangani Malapatan Brgy. Sapu 
Masla

 Fish Production Sarangani Bangsamoro 
Multi-Purpose 
Cooperative

Rasid Bani 23 7 30 2-R-11-
NOV-1209

(1) Feed and nets as demonstration 
materials, and (2) training.

The association provided the 
demonstration area, fingerlings and 
other materials for the operation of 
the demo production 

28-Jun-12 13 17 30

79 North 
Cotabato

Carmen Brgy. Nasapian Rubber tapping and 
bark management

Nasapian Community 
Association for 
Sustainable Development

Baguinaid D. 
Ayob

40 0 40 2-R-12-
MAY-1269

Tapping knives and latex collection 
bowls. 

The association provided the 
demonstration area, and other 
materials for the operation of the 
demo

August 15 to 
16, 2012

90 0 90
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Table 2 - SUPPORT TO PRODUCER GROUPS OF FORMER MNLF COMBATANTS IN CENTRAL MINDANAO 
Distribution per Province 

 

Male Female Total Male Female Trained
Lanao del Norte

Agri 103 62 165 94 90 184
Aqua 0 0 0 0 0 0

Maguindanao
Agri 81 16 97 88 19 107
Aqua 115 8 123 123 12 135

North Cotabato
Agri 758 333 1091 809 387 1196
Aqua 210 27 237 204 26 230

Sarangani
Agri 13 67 80 23 49 72
Aqua 131 44 175 127 55 182
Handloom weaving 0 35 35 0 0 0

South Cotabato
Agri 152 100 252 144 91 235
Aqua 75 58 133 62 22 84

Sultan Kudarat
Agri 103 24 127 121 20 141
Aqua 54 3 57 40 0 40

Central Mindanao Total
Agri 1210 602 1812 1279 656 1935
Aqua 585 140 725 556 115 671
Handloom weaving 0 35 35 0 0 0

TrainedProvince Beneficiaries

 



 
 
 
 
 
 
 
 
 

Annex 17 
 
 

Visits/Activities of USG,  
USAID, and GRP Officials 

 
  



1 January 10, 2008 Zamboanga City 
and Basilan

U.S. Ambassador KRISTIE A. KENNEY
U.S. Congressman ADAM SMITH
CODEL: LCDR SILVERMAN
CODEL: NATTER
PAUL WATZLAVICK, Chief of Political 
and Military Affairs, U.S. Embassy
USAID Mission Director Jon Lindborg
USAID Economic Growth Advisor Robert 
Barnes

1. JSOTF briefing at Camp Navarro, Zamboanga City 
2. Briefing on Task Force Thunder Operations, Basilan Province
3. Turn-over Ceremony of Campo Uno-Tuburan Road (RIP), 
Basilan Province

2 January 11, 2008 Zamboanga City U.S. Ambassador KRISTIE A. KENNEY
PAUL GROVE, Chief of Staff of U.S. 
Senate Committee on Appropriations 
STAFFDEL:MICHELE WYMER
STAFFDEL:NIKOLE MANATT
BARRY FULLERTON, U.S. Embassy
USAID Mission Director Jon Lindborg
USAID Economic Growth Advisor Robert 
Barnes

1. JSOTF briefing at Camp Navarro
2. USAID briefing at the GEM Zamboanga Office 
3. Ribbon-cutting Ceremony at the Visayan Halfway House
4. Visit to Tigtabon Boat Landing (BIP) and Finfish Hatchery
5. Visit to Tigtabon Elementary School (EQuALLS)
6. Visit to AMORE-assisted households 
7. Barangay Renewable Energy Cooperative Development 
Association (BRECDA) electrification project
8. Briefing with an Imam at Tigtabon Muslim Mosque

3 January 18, 2008 Zamboanga City U.S. Ambassador KRISTIE A. KENNEY
BEN REAMES, Political Officer, .S. 
Embassy
TOM GIBBONS,  Political Counselor, 
U.S. Embassy
PHILIP THOMPSON, Chief, Political 
Section, U.S. Embassy

1. EASE Turn-Over at Zamboanga State College of Marine 
Science and Technology Laboratory School-High School 
Department
2. Lunch with General Allaga, Commander of Western Mindanao 
Command, and U.S. Military Personnel (including Hawaii National 
Guard), Camp Navarro
3. Joint Special Operations Task Force – Philippines (JSOTF-P) 
Briefing Led by Colonel William Coultrup, Commander, JSOTF-P, 
Camp Navarro

4 February 5, 2008 Davao City AKIRA GOTO, Project Formulation 
Advisor, Japan International Cooperation 
Agency (JICA) 

GEM Briefing

5 February 8, 2008 General Santos 
City

U.S. Ambassador KRISTIE A. KENNEY
Rear Admiral PAUL ZUKUNFT
ELZADIA WASHINGTON, USAID 
Deputy Mission Director 
TOM CREHAN, USAID Education Chief 

1. Inauguration of the Maritime Coordination Center (MICC) 
Building
2. Visit to Coca-Cola General Santos Plant
3. visit to USAID-implemented  skills-training program 
(implemented through Education and Employment Alliance (EEA) 
in Marcellin Foundation, Bgy. Tinagacan, General Santos City
4. Visit to Drug Abuse Resistance Eduction (D.A.R.E.) Class in the 
UCCP Pag-ibig School, Lagao, General Santos City
5. Visit to GenSan Public Market for Symbolic Presentation of USG 
Technical Assistance for Construction of Wastewater Treatment 
Facility

6 February 9, 2008 General Santos 
City

ELZADIA WASHINGTON, USAID 
Deputy Mission Director 
HARRY EDWARDS, Legislative and 
Public Affairs, USAID/W

1. Tour of Markets 1 & 2, General Santos Fish Port
2. Breakfast Briefing with Fishing Federation Officers, GEM 
General Santos Office
3. Visit to Libi Footbridge in Malapatan, Sarangani Province
4. Visit to Purok Juluano Boat Landing, Malapatan, Sarangani 
Province

7 February 19, 2008 Cotabato City 
and Jolo, Sulu

U.S.Ambassador KRISTIE A. KENNEY 1. Meeting with MILF Chairman Murad, MILF Camp
2. Courtesy call with Cotabato City Mayor Datu Muslimin Sema 
and Bai Sandra Sema, VIP Lounge, Cotabato Airport
3. Visit ENCAP
4. Turnover ceremony for Jolo Mainland Elevated Reservoir 
Project
5. Live call-in interview conducted by AMB (interviewer: Divina 
Suson, Iligan City Radio Mindanao Network AM Station DXIC; 
interviewer: Joel Sanson, acting Station Manager)

8 February 19-20, 2008 Cagayan de Oro, 
Davao City

CHRISTIAN HOUGEN, Chief, OEDG, 
USAID
LLOYD FEINBERG, Manager, Displaced 
Children and Orphans Fund (DCOF), 
USAID
ROB HORVATH, Program Development 
Adviser, USAID

1. Visit to the Wheelchair Production Center
2. Meeting with USAID partners, Malberry Suite, Cagayan de Oro 
City
3. Meeting with Dr. Charles Feibel, GEM Office, Davao City
4. Visit Distribution Center and meeting with partners, Davao City
5. Meeting with MEDCo and WWF representatives, Bistro Rosario, 
Davao City

ANNEX 17: Visits/Activities of USG, USAID and GRP officials

ACTIVITIES

January - March 2008

No. DATE PLACE VISITOR



ACTIVITIESNo. DATE PLACE VISITOR

9 February 20-21, 2008 Cotabato City LISA CHILES, USAID/ANE Deputy Asst. 
Administrator
ELZADIA WASHINGTON, USAID 
Deputy Mission Director

1. CLIC Turn-over Ceremony at St. Benedict College, Cotabato 
city
2. Inauguration of the Poblacion 9 Water System, Cotabato City
3. GEM Briefing and Meeting with key political and business 
leaders, GEM Cotabato Office
4. Visit to the Skills Training and Reading Program at the Flatua 
Elementary School, Midsayap, North Cotabato 
5. Visit to a AMORE rural electrification site, Pagalungan 
Municipality, Maguindanao
6. Ceremonial release of turtles in Punta Dumalag Turtle 
Sanctuary, Davao City
7. Visit to a Citywide Maternity Workplace Health Program, Davao 
City
8. Meeting with MEDCo and WWF representatives, Bistro Rosario, 

 10 February 22-25, 2008 Davao City GMA
11 February 27, 2008 Davao City GMA
12 March 1, 2008 Marawi City U.S. Ambassador KRISTIE A. KENNEY

SCOT MARCIEL, U.S. Deputy Assistant 
Secretary of State 
BEN REAMES, Political Officer, U.S. 
Embassy
MIREILLE ZIESENISS , Second 
Secretary – Vice Consul, U.S. Embassy 
KAREN SCHINNERER, Deputy Press 
Attache, U.S. Embassy 
DANIEL MOORE, Chief, Office of 
Energy and Environment, USAID

1. MEDCAP/ENCAP Ribbon-Cutting Ceremony, Basak Elementary 
School in Marawi City
2. Informal visit to Marawi Public Market, Padian Section 
3. Visit to the Philippine Muslim Women’s Council and Courtesy 
Call on the University President, Mindanao State University (MSU)
4. Visit Model Police Station Training Center
5. Participate in USAID ECOGOV Grant Signing Ceremony
6. Radio interview and donation of equipment, DXSO Radio 
Station

13 March 13, 2008 Davao City AKIRA GOTO, Project Formulation 
Advisor, Japan International Cooperation 
Agency (JICA) 
MASAFUMI NAGAISHI, First Secretary, 
Japan Embassy

GEM Briefing

14 March 3-5, 2008 Tawi-tawi, 
Zamboanga city

BARNEY POPKIN, ANE Environmental 
Protection Specialist

1. Visit to Tawi-Tawi Bridge
2. Visit to Bongao Airport
3. Meeting with DPWH/ATO/CENRO/PENRO/LGU in Tawi-Tawi
4. Meeting with Joy Jochico and Teret Calabia re ISAAA Project, 
Garden Orchid Hotel, Zamboanga City
5. Environmental Compliance Training (Reg 216 Training), Garden 
Orchid Hotel, Zamboanga City
6. Meeting with USAID & GEM Environment and Infra staff, 
Garden Orchid Hotel, Zamboanga City

15 March 4-5, 2008 Cotabato City LARRY MEMMOTT, Economic 
Counsellor, U.S. Embassy

1. Breakfast meeting with Dr. Abas Candao, Chairman, 
Bangsamoro Development Authority (BDA)
2. Meeting with Ishak Mastura
3. Courtesy call on Datu Muslimin Sema, Mayor of Cotabato City
4. Meeting with Datu Haron Bandila, ARMM Business Council, 
Cotabato
5. Meeting with Hon. Paisalin Tago, Speaker, Regional Legislative 
Assembly
6. Briefing with International Monitoring Team Chief B/Gen Mat 
Yasin Bin Mat Daud, RMAF, GRP-CCCH Chairman Brig. Gen, 
Reynaldo Sealana, & MILF-CCCH Chairman Von Al Haq
7. Courtesy call on Fr. Eduardo Tanud-Tanud, OMI, Head of Notre 
Dame University
8. Tour of American Corner
9. Talk to students and faculty members on trade and globalization 
in Cotabato
10. Meeting Brahim Kunsa, Board Member, and Sham Alik, 
Executive Director, Muslim Chamber of Commerce and Industry of 
Kutawato
11. Dinner meeting with Bangsamoro Business Group headed by 
Dr. Danda Juanday
12. Meeting with Perfecto Marquez, President, Metro Cotabato 
Chamber of Commerce & Industry Foundation, Inc. (MCCCIFI)

16 March 10, 2008 Davao City TODD HELMES, Writer, Rand 
Corporation

GEM Briefing



ACTIVITIESNo. DATE PLACE VISITOR

17 March 12, 2008 Davao City JON LINDBORG, USAID Mission 
Director
TYLER HOLT, USAID Economic Advisor

National Infrastructure Forum, Marco Polo Davao

18 March 25, 2008 Davao City VOJKAN GLIGLORIJEVIC, International 
Committee of the Red Cross

GEM Briefing

19 March 31, 2008 Sulu U.S. Ambassador KRISTIE A. KENNEY
Sec. ARTHUR YAP, GRP Department of 
Agriculture
Usec. VIRGILIO LEYRETANA, MEDCo 
Chairman
USAID Mission Director JON 
LINDBORG
ROBERT BARNES, Economic Growth 
Advisor, USAID
DIANE MOORE, Deputy Executive 
Officer, USAID
KAREN SCHINNERER, Public Affairs 

1. Office call with Governor Sadikul Sahali, Governor’s Office
2. Ribbon-Cutting for Boat Landing and then MOU signing for turn-
over of the Tawi-Tawi High Value Multi-Species Mariculture 
Hatchery, Brgy. Lato-lato
3. Tour and visit US military personnel on MSV
4. Courtesy Call on Chancellor Alih and Tour, Mindanao State 
University –Tawi-tawi
5. Meeting with Tawi-tawi Chamber of Commerce and Industry 
representatives, Beachside Inn

20 April 9, 2008 Cotabato City PAUL W.  JONES, Deputy Chief of 
Mission, U.S. Embassy                                                                                        
Commander Speight                                                                   
COL. Senci                                                                        
POL Fernandez

1. Meeting with MILF Vice-Chairman Ghazali Jaafar                                                                        
2. Meeting with ARMM Officials                                                          
3. Meeting with Cotabato City Mayor Muslimin Sema                                                                              
4. Meeting with MILF Peace Panel Member Michael Mastura                                                                                                    
5. Courtesy Call on 6ID Commander General Ferrer                                                                                
TRANSPORTATION AND MEETING ARRANGEMENTS

21 April 11, 2008 Davao City Tim Neely and Bel Guttierez, Economic 
Affairs, U.S. Embassy

GEM Briefing by COP

22 April 15-17, 2008 Butuan City and 
Surigao City

TYLER HOLT, OEDG, USAID
GERRY PORTA, OEDG, USAID

1. Courtesy Call with the City Mayor                                                  
2. Briefing and Discussion with Key Officials on TAG Activities  in 
Butuan City                                                                                      
3. Tour around Butuan City Market                                                            
4. Visit to Butuan Archeological Sites                                                          
5. Courtesy Call with the City Mayor                                                             
6. Tour of the Ro-Ro Port                                                                                
7. Meeting with Ro-Ro Port Administrator                                                        
8. Dinner with Key City Officials, Chamber of Commerce Officers 
and others                                                                                                             
TRANSPORTATION AND MEETING ARRANGEMENTS

23 April 21, 2008 Jolo, Sulu U.S. DCM PAUL W. JONES                                           
USAID Mission Director Jon Lindborg

1. Bayanihan Para sa Kalikasan                                                                    
2. STII Graduation                                                                              
3. PWRF MOA Signing with Local Water District                         
SECURITY ARRANGEMENTS       

24 April 24-25, 2008 Central 
Mindanao, 
Davao City

MIKE GEORGE 1. BIP Turn-over Ceremony of Tamontaka 3 Water Supply System
2. GEM Briefing at the GEM Cotabato Office
3. Visit to the Remedial Reading Program at Villarica Elementary 
School in Midsayap Municipality.
4. Visit to an AMORE project site in Pagalungan Municipality
5. Visit to an AMORE rural electrification site, Pagalungan 
Municipality, Maguindanao
6. Visit to the Visayan Forum Halfway House, Davao City
7. Observation of an IEC/Enforcement Training of Police 
Environment Camp at Camp Catitipan, Davao City

25 April 28, 2008 Iligan City TOM GIBBONS, Political Counselor, 
U.S. Embassy

1. Meeting with Governor Mohammad Khalid Dimaporo in Tubod, 
Lanao del Norte
2. Meeting with City Police Director Senior Supt.Virgilio Ranes
3. Lunch with Iligan City Mayor Lawrence Cruz at Cheradel Suites
4. Meeting with Col. Antonio Supnet, OIC, Task Force Tabak                                                                                              

26 April 30, 2008 Cagayan de Oro U.S. Ambassador KRISTIE A. KENNEY 1. Participation in the 2nd anniversary celebration of the NorMin 
Veggie’s Distribution Center
2. Participation in the Ro-Ro Conference held at the Xavier 
Estates Ballroom
3. Radio interview with RMN Radio Station
4. Meeting with business leaders at P. Joe’s
5. Visit to the McArthur Memorial Marker at the city pier

April - June 2008



ACTIVITIESNo. DATE PLACE VISITOR

27 May 8, 2008 Butig, Lanao del 
Sur

PAUL JONES, Deputy Chief of Mission, 
U.S. Embassy
Tony Senci, COL
Pat Mitchell, ARSO
Rob Karpowski, ARSO

1. Meeting with MILF guide at Marawi Resort Hotel, MSU Main 
Campus
2. Meeting with MILF Vice Chairman Abdulaziz Mimbantas at the 
Peace Panel Satellite Office
3. Lunch with the MILF at the Peace Panel Satellite Office
4. Meeting with MSU System President Dr. Macapado Muslim                                                                                    
TRANSPORTATION AND SECURITY ARRANGEMENTS

28 May 7-20, 2008 Iligan City, 
Tubod, Marawi 
City, Zamboanga 
City, Basilan, 
Davao City

Mindanao-wide Program Impact 
Evaluation by USAID Contractor, MSI  
(Team 1) - Michael Lund, Jojo Abinales 
and Ima Versoza

1. Meeting with Iligan City Mayor Lawrence Cruz, Iligan City Hall
2. Meeting with Ruby Ruiz, SB Member, Linamon, Lanao del Norte
3. Meeting with Charise Morales (Bgy. Justice Adv) and Hon. 
Robert Matalines (Sangguniang Panlalawigan Member), Tubod, 
Lanao del Norte
4. Meeting with Gov. Mohammad Khalid Dimaporo, Tubod 
Provincial Hall
5. Meeting with BJSS (Robert Fuentes, Bgy. Capt.; Abdulmanap 
Balt, BJSS Staff; Rosello Macasantos, BJSS trainer/implenter), 
Iligan City
6. Meeting with Hamidullah Atar (CMP), Rido Inc., Cheradel 
Suites, Iligan City
7. Meeting with Council Elders, Marawi City
8. Meeting with Marawi City Mayor Fahad Panarigan Umpar Salic, 
Marawi Resort Hotel, Marawi City
9. Meeting with MSU Vice Chancellor for Academic Affairs 
Macabangkit Ati, Marawi Resort Hotel, Marawi City 
10. Meeting with Edward Lim, ECO/GOV, Zamboanga City
11. Meeting with Engr. Rodrigo Sicat (City Planning and 
Development Assistant Coordinator),  Melinda Cabato, (City 
Planning Dev’t Coordinator), Engr. Luis Despalo (City Engineer), 
Elias Enriquez (City Administrator) at the Zamboanga City Hall
12. Lunch meeting with MNLF Deputy Chairman Hatimil Hassan, 
Hanazono Restaurant, Garden Orchid Hotel, Zamboanga City
13. Meeting with Intitiator of Religious Dialogues with Imams Fr. 
Angel Calvo,Zamboanga City
14. Meeting with DepEd Regional Director Jesus Nieves, DepEd, 
Zamboanga City
15. Meeting with Donna Mary Judd of World Bank, Garden Orchid 
Hotel, Zamboanga City
16. Meeting with Basilan MNLF Women's Group, Garden Orchid 
Hotel, Zamboanga City

       29 May 7-20, 2008 Central 
Mindanao and 
Davao City

Mindanao-wide Program Impact 
Evaluation by USAID Contractor, MSI  
(Team 2) - Cynthia Brady, Jennifer 
Ulman, Vilma Bravo and Rufa Guiam

1. Meeting with former Muslim Business Forum Chairperson Bai 
Matabay Diamad, East Royal Hotel, GenSan City
2. Lunch meeting with SFFAII Executive Director Bayani 
Fredeluces, Sydney Hotel, GenSan City
3. Meeting with Dean Alicia Pulido and Principal Tess Colipano, 
MSU College of Ed., GenSan City
4. Meeting with Selatan Kutawatu State Women's Committee, 
MSU College of Ed., GenSan City
5. Meeting with Mayor Acharon's Chief of Staff Ernesto Qusay, 
GenSan City
6. Meeting with Gov. Dominguez, Sarangani Province
7. Meeting with LEAP Sumbakil Cluster Leader Maguid Ludsiman 
and TCEP-LEAP Tech. Asst. Arnold Dacula, Polomolok, South 
Cot.
8. Meeting with Dausay Daulog, Executive Director, Maguindanao 
Dev't Foundation, Koronadal City
9. AMORE II
10. Health Project
11. Meeting with Sheikh Moner Bajunaid, Former Muslim Ed. 
Advisor, Estosan Hotel, Cotabato City
12. Meeting with Upi Mayor Ramon Piang, Upi Municipal Hall
13. Meeting with ARMM? (instead of Gov. Ampatuan), ARMM 
Complex, Cotabato City
14. Meeting with Bangsamoro Dev't Authority Chairman Dr. Danda 
Juanday, BDA Office, Cotabato City
15. Meeting with Boy dela Fuente (instead of Mayor Muslimin 
Sema), Cotabato City Municipal Hall
16. Meeting with Institute for Autonomy and Governance Exec. 
Director Atty. Benedicto Bacani, NDU Campus, Cotabato City
17. Meeting with PO1 Carlos Paredes, Upi Police, Shariff 
Kabunsuan
18. Meeting with Kadtuntaya Foundation, Inc. Executive Director 

        



ACTIVITIESNo. DATE PLACE VISITOR

30 May 19, 2008 Davao City U.S. Ambassador KRISTIE A. KENNEY 1. Inauguration of the GEM Project Management Office (PMO).
2. Briefing at EASTMINCOM headquarters in Catitipan.
3. Interview with the local newspaper SunStar Davao at the Marco 
Polo Hotel.
4. Participated in the teacher training workshop reception at the 
Marco Polo Hotel.
5. Live studio interview at ABS-CBS TV Davao, Shrine Hills, 
Matina.
6. Visit to the Philippine Eagle Sanctuary in Malagos, Baguio 
District.
7. Visit to the Mars Cocoa Development Center in Malagos, 
Baguio District.
8. Attended the Clean Air Youth Alliance Event at the Ateneo de 
Davao University.
9. Interview at Bombo Radyo.
10. Visit to Agdao Public Market.

31 May 29, 2008 Pagadian City U.S. Ambassador KRISTIE A. KENNEY                                                            
USAID Mission Director JON 
LINDBORG

1. Courtesy Call with Governor Aurora Cerilles                                                                                                                                      
2. Opening Program of the First Provincial Summit                                                                                                                             
3. AMORE Turn-Over Event                                                                                                                                                                                 
4. GEM CLIC/EASE Library Book Distribution                                                                                                                                              
5. Media Interview at Radio Station DXBZ-AM

32 May 29, 2008 Tawi-tawi GMA                                                                                                                    
Sec. JESUS DUREZA

Ground Breaking Ceremony for the Tawi-Tawi Bridge-Road 
Partnership Program                                                                                
PREPARATION OF POSTERS FOR SEC. DUREZA BRIEFING

33 May 30, 2008 Cotabato City U.S. Ambassador KRISTIE A. KENNEY                                 
Jon Lindborg, USAID Mission Director                                                           
Rebecca Thompson                                                                                      
Paul Kennedy                                                                                                        
Pat Mitchell                                                                                                                                             
Thomas Brown

1. Meet and greet with Senior Officers, Pacific Partnership 
partners, Medical Directors,  etc.                                   2. Official 
Ceremonony and Turnover of Project Handclasp Material                                                                                        
3. Media Event : Interview with ABS-CBN and other media                                                                                                             
4. Medical Fair and Ship tour (USNS Mercy)

34 June 1, 2008 Zamboanga City Chair of Joint Chiefs of Staff MICHAEL 
MULLEN                                                       
U.S. Ambassador KRISTIE A. KENNEY                                                                                             
USAID Mission Director JON 
LINDBORG          

TRANSPORTATION AND SECURITY ARRANGEMENTS

35 June 4, 2008 Sarangani 
Province

USAID Mission Director JON 
LINDBORG         

1.  Groundbreaking Ceremonies for co-funded USAID/Petron two 
(2) classroom School Building Facility in Barangay Sapu Padidu                                                                                                                                                         
2. Brigada Eskwela Launch & Turn Over of EQuALLS Reading 
Corners                                                                                      

36 June 17, 2009 Zamboanga City BARRY FULLERTON POL                                                            
SHIELA PHILLIPS                                                             
DEBBIE LEE

1. Visit Visayan Forum Halfway House                                                           
2. Meeting with City Prosecutor Ricardo Cabaron                                                                                                             
3. Meeting with Police Senior Inspector Esperanza Santiago                                                                                                                                                                        
4. Courtesy call on Mayor Celso Lobregat                                                                                                                                                 
5. Meeting with Child Abuse Protection and Intervention Network 
(CAPIN), Archdiocesan Social Action Apostolate                                                                           
TRANSPORTATION ONLY

37
June 18-19, 2008 Davao City President GLORIA MACAPAGAL-

ARROYO TRANSPORTATION ONLY

38 July 8, 2008 Davao City ECA Assistant Secretary GOLI AMERI,                            
ECA Deputy Assistant Secretary Tom 
Farrell                                                              
Staff Aide Emily House                                                            
ECA Press Secretary

1. Meeting with Dole Philippines                                                                                                                                                                                                                      
2. Meeting with Ulama League Officials and Deputy Mayors                                                                                                                    
3. Visit Ateneo de Davao University : Courtesy Call on President 
Antonio Samson, Talk with American Studies Students and Dole 
microscholarship students.                                                                                                                          
4. Visit Ma-ahad Salmonan Al-Islamie, a week-end Madrassah and 
A visit to Masjid Taqwa                                                                                   
5. Visit CLIC Laboratory and meet with Waan National High 
School Officials and students                                                                                        
6. Visit GEM PMO

39 July 10, 2008 Zamboanga City 
and Lamitan 
City, Basilan

U.S. Ambassador KRISTIE A. KENNEY                             
USAID Mission Director, JON 
LINDBORG                      USAID 
Economic Growth Adviser, BOB 
BARNES                                                      

1. Courtesy call to the Mayor of Zamboanga City                                                                                                               
2. Visit to an EQuALLS School                                                                                                                                                              
3. Visit to a CLIC school : Cabaluay NHS                                                                                                                                                           
4. Meeting with Mayor Furigay and the businessmen and women 
of Lamitan City                                                                                                    
5. Ribbon-Cutting Ceremony of the Camanse Bridge                                                                                                       
6. Turn-over of a Motor Boat Engine Assembly                                                                                                                
7. MOA Signing

40 July 30,2008 Davao City Phillip Sims, U.S. Embassy RSO 1. Meeting with the Chief of Security of Royal Mandaya Hotel                                                                                                        
2. Meeting with the Resident Manager of Apo View Hotel                                                                                                                            
3. Meeting with the Head of Security of Water Front Insular Hotel

July - September 2008



ACTIVITIESNo. DATE PLACE VISITOR

41 July 30,2008 Cotabato City 
and Sultan 
Kudarat

DCM, Paul Jones

42 August 7, 2008 Davao City Communications Director, U.S. House of 
Foreign Affairs Committee, LYNNE 
WEIL                                                                             
Professional Staff Member, U.S. House 
of Foreign Affairs Committee, DANIEL 
HARSHA                                                               

1. GEM Communications Briefing  on the Public Affairs programs                                                                                       
2. Courtesy Call on Ateneo de Davao University President and 
Dean of College of Arts & Sciences                                                                     
3. Visit to USAID-supported clinic at the NCCC Mall with a briefing 
on public information campaign on family health                                                                                                                                                                                                     
4. Visit Visayan Forum Foundation Halfway House

43 August 8-12, 2008 ARMM ARMM Election Observers

44 August 12-19, 2008 Cotabato City, 
Zamboanga City, 
Tawi-Tawi and 
Jolo

Journalist, McClatchy  Newspaper, 
WARREN STROBEL

1. Visit to different GEM projects                                                                                                                                                                                 
2. GEM Briefing

45 August 19-24, 2008 General Santos 
City, Polomolok, 
and Davao City

Afghanistan MAIL (Ministry of 
Agriculture, Irrigation and Livestock)

1. Briefing on the plans and projects of DA XII (Department of 
Agriculture Region 12)                                                                                                         
2. Meeting with members of Sumbakil Multi-purpose Cooperative 
(former MNLF combatants)                                                                                       
3. Visit to Dole Philippines with short briefing                                                                                                                                      
4. Tour of the Gensan Fish Port with short briefing                                                                                                                           
5. Courtesy call to the Sarangani Governor                                                                                                                                                               
6. Visit to the Sarangani Bay Bangus Plant in Alabel, Sarangani                                                                                                
7. Visit to a USAID MABS (Microenterprise                                                  
Access to Banking Services) Program                                                                          
8. Visit to NABCOR Corn Drying Facility in Malungon, Sarangani                                                                                                                             
9. Visit to Profood in Toril, Davao City                                                                                                                                                                   
10. GEM Briefing                                                                                                                                                                                                                     
11. Visit to Lucille's in Tagum City                                                                                                                                                                                               
12. Visit to Davao del Norte's agri or irrigation or livestock projects                                                                                                                                                                         
13. Davao City Tour                                                                                                                             

46 August 28, 2008 Dipolog City Acting DCM/USAID Mission Director, 
JON LINDBORG

1. Visit to a CLIC School : Mutia National High School                                                                                                                            
2. Visit a USAID Avian Influenza Event in Polanco Municipality                                                                                                                
3. Attend the 17th MinBizCon (Mindanao Business Conference)                                                                                                                    
4. Visit the Dipolog City Public Market

47 September 1, 2008 Davao City KENSUKE HOSOMI, Manager - ADYF 
(Asian Development Youth Forum)

1. GEM Briefing

48 October 6-7, 2008 Davao City USAID Mission Director, JON 
LINDBORG 1. Visit a USAID Project at Samal Island

49 October 14, 2008 Jolo, Sulu

U.S. Ambassador KRISTIE A. KENNEY                                                       
USAID DAA MARGOT ELLIS                                     
USAID Mission Director JON 
LINDBORG

1. Groundbreaking ceremony for Jolo Airport Runway 
Improvement                                                                                                           
2. Participate in groundbreaking ceremony for start of construction 
of the Jolo Water System Upgrade                                                                   
3. Lunch with Governor at the Governor’s House                                                                                   
4. Port Area Elementary visit with Village Reading Program                                                                  
5. Groundbreaking at Firehouse

50 October 16-17, 2008 Davao City
NAJLAA ABDUS-SAMAD, Assistant 
Cultural Affairs Officer - U.S. Embassy, 
Public Affairs Section

1. GEM Briefing                                                                                                                                                                                                                                
2. Visit MEDCo and meet with Assec. Cora Ginete                                                                                                                                          
3. Meet with Dole Exceutives                                                                                                                                                                                        
4. Meet with OMA (Office of Muslim Affairs) Regional Director                                                                                                                                                                                               
5. Meeting at Ateneo de Davao University - High School

51 October 16-18, 2008 Davao City Former President FIDEL V. RAMOS Meeting in Davao City c/o MEDCo

52 October 17-18, 2008 Davao City President GLORIA MACAPAGAL-
ARROYO Meeting in Davao City c/o MEDCo

53 October 27-30, 2008 Marawi City
REMEDIOS BLAKE                                          
SAMNELIZA SORIANO                                       
RIG USAID

RIG Audit on SHIELD Program Travel and Security Arrangements

54 October 31, 2008 Cotabato City

DCM, Paul Jones                                                  
USAID Mission Director, JON 
LINDBORG                                                    
WFP Wurie Alghassim                                  
Poloff Mike Pignatello
Press Officer Karen Schinnerer
ARSO Shaun Gavin

1. Visit to Datu Piang IDP Evacuation Center                                                     
2. Briefing by Datu Piang Mayor Hadji and Dr. Tahir Sulaik, 
Secretary, DOH-   ARMM                                                                                    
3. Lunch with NGOs

October - December 2008



ACTIVITIESNo. DATE PLACE VISITOR

55 November 3-7
Cotabato 
City/Zamboanga 
City

TANYA NUNN, Regional Legal Advisor

1. Community Learning Center - ALS, Barangay Tamontaka 
Mother                                                                                            2. 
Visit to Tamontaka 2 Water System with Briefing                                                                                                                                                      
3. Drive-by Cotabato City Square and Pigkalagan Bridge                                                                                                                       
4. Meet with Usec. Ampatuan of the Department of Energy                                                                                                                          
5. Turn-over Ceremony of an AMORE micro-hydro system at 
Buldon, Maguindanao

56 November 13, 2008 Zamboanga City NICHOLAS HIGGINS                                   
Department of State 

1. Visit to Camp Navarro, SouthCom                                                                                                                                                         
2. Visit to Ayala Elementary School                                                                                                                                                                                   
3. Visit to a Community Enterprise Development Service Facility                                                                                                                
4. City Hall                                                                                                                                                                     
5. GEM Briefing                                                                                                                                                                                                          
6. Site Visit to Taguiti Bridge

57 November 21, 2008 Cotabato City MAX BOOT                                               
Journalist

1. Visit to Cotabato City Square                                                                                                                                                                                                                              
2. GEM Briefing                                                                                                   
3. Visit to Tamontaka 2 Water System                                                                                                                                                                                     

58 November 21, 2008 Cotabato City
U.S. Ambassador KRISTIE A. KENNEY                                                                                          
USAID Mission Director JON 
LINDBORG

1. Visit MSU Datu Odin Sinsuat                                                                
2. Visit to Awang Trading Center                                                                
3. Attend a JSOTF Activity at 6th ID – Camp Siongco                                                                     
4. Lunch Meeting at the Cotabato City Hall                                                          
5. Visit to Cotabato City Square                                               

59 November 24, 2008 Zamboanga City U.S. Ambassador KRISTIE A. KENNEY                                                 
Col. WILLIAM COULTRUP

1. Visit to Camp Navarro, SouthCom                                                              
2. Visit to Zamboanga City Medical Center                                             
3. Tetuan Central Elementary School                                                                  
4. Lunch Meeting with the Mayor at Hai San Restaurant                                                     

60 December 3-4, 2008 Cotabato City

ELZADIA WASHINGTON, USAID 
Deputy Mission Director 
AARON STERN, Project Resource 
Management, USAID 

1. Meet at the Save the Children office in Cotabato City and RON 
at the Estosan Hotel.  
2. Visit the following project sites in Mamasapano, Maguindanao: 
Tuka Rajamude Primary School 
Kulalo Evacuation Center 
Ambusite Evacuation Center

61 December 6, 2008 Jolo, Sulu PACOM Deputy Commander, Three-star 
LtG FRASER 1. GEM Briefing                                                                                                                                                                                                                                

62 December 14, 2008 Jolo, Sulu Senate Appropriations Committee 
Staffer ERIK RAVEN 1. GEM Briefing

63 December 17-18, 2008 Davao City and 
Bukidnon

President GLORIA MACAPAGAL-
ARROYO 1. Media Holiday with PGMA



ACTIVITIESNo. DATE PLACE VISITOR

1. GEM Briefing by CEF (LBG office)
2. Visit to the TCEP Melon Production Area
3. Visit to the New City Hall
4. Visit to Cotabato City Mega Square
5. Site Visit to Pigkalagan Bridge
6. Visit to Kutawato Caves
7. Dinner meeting and on-cam interview with Metro Cotabato 
Chamber at Estosan Hotel 
8. Site Visit to Tapayan Tuka Irrigation Canal Project
9. Visit to Poblacion Parang Trading Center/Boat Landing
10. Visit to Notre Dame of Sarmiento Parang
11. Visit to GEM Program-assisted Lakatan Banana Farm
12. Lunch and Tour of the AFP 603rd Infantry Brigade Camp 
(former Camp Abubakar)
13. Site Visit to Sarmiento Bridge
14. Visit to MSU, Marawi with On-cam interview of the University 
President and CIPMYL graduate/valedictorian.
15. Visit a Mosque in Marawi City 
16. Interview with the Pagadian City Chamber of Commerce and 
Industry
17. Visit to Zamboanga del Sur National High School
18. Visit to Pagadian Bay
19. Site Visit to Kumalarang Road Improvement Project
20. Visit to Tubigan Multi-Purpose Cooperative
21. Site Visit to Matarling Bridge RIP Project
22. Site Visit to Maluso Port Improvement RIP Project
23. Visit to the Basilan Provincial Capitol in Maluso
24. Interview with Governor Jum Akbar
25. Visit to Lamitan, Basilan Province – Interview with the Lamitan 
City Mayor with businessmen
26. Visit to Zamboanga State College of Marine Sciences & Tech. 
HS Dept
27. On-cam interview with the Dumingag Mayor Pacalioga at the 
GEM Zamboanga Office

1. GEM Briefing                                                                                                                                                                                                                                                                                                                                                                             
2. Meeting with Mindanao Business Council Chairman                                                                                                                                                                                                                                  
3. Meeting with the Panabo City Mayor / DILG Regional Director                                                                                                                                                                                          
4. Dinner with Gov. del Rosario and DILG Officials Director 
Libunao, Director Verzosa                                                                                                                                                                              

5. Meeting with NGO / Civil Society (Fr. Albert Alejo and Davao 
Archbishop Fernando Capalla                                                                                                                                                                
6. Courtesy Call on Davao City Mayor                                                                                                                                                                                                                                             
7. Luncheon Meeting with Davao City Administrator and Davao 
Light Representatives                                                                                                                                                                              
8. Davao International Airport Briefing          

66 February 6, 2009 Cotabato City

U.S. NAVY CAPT. JEFF BRESLAU 
(Pacific Command, Director of Public 
Affairs)                                              U.S. 
AIR FORCE COL. DAVE TALLEY 
(Special Ops Command - Pacific Public 
Affairs Liaison to the Embassy)

1. GEM Briefing                                                                                                                                                                                                         
2. Site Visits to various USG projects

67 February 11, 2009 Zamboanga City

U.S. AMBASSADOR KRISTIE A. 
KENNEY                                                    
USAID Mission Director JON 
LINDBORG

1. Breakfast meeting with Col. Coultrup and Gen. Allaga at Camp 
Navarro                                                                                2. 
Expanded Mil Ops Brief ( Camp Navarro)                                                                                                                                                                          
3. Mentors' Assembly of Zamboanga and Isabela Teachers                                                                                                                  
4. Attend the School Library Re-Launch at Recodo Elementary 
School                                                                                                       
5. MOU Signing for Feasibility Study with Mayor in Pasonanca                                                                                                                      
6. Live Radi Interview with ABS-CBN Radio Zamboanga News 
Chief                                                                                                          
7. Lunch and short briefing/update at GEM Zamboanga Office                                                                                                                                                                               

68 February 12, 2009 Davao City International Committee of the Red 
Cross (ICRC) 1. GEM Briefing

69 February 18-19, 2009
Davao City and 
Island Garden 
City of Samal

PGMA
1. Visit to  Mariculture Park in the Island Garden City of Samal                                                                                                       
2. Attend an inauguration at Makilala                                                                                      
Transportation assistance only.

Davao City and 
Panabo City

U.S. AMBASSADOR to the ADB 
CURTIS CHIN

January - March 2009

64 January 12-16, 2009

Cotabato City, 
Shariff 
Kabunsuan,  
Marawi City, 
Pagadian City, 
Zamboanga City, 
Isabela City, 
Lamitan

TV 5

65 February 5-6, 2009



ACTIVITIESNo. DATE PLACE VISITOR

70 March 2-3, 2009

General Santos 
City, Polomolok, 
Koronadal, 
Esperanza, 
talayan and 
Cotabato  City

U.S. AMBASSADOR KRISTIE A. 
KENNEY                                                    
USAID Mission Director JON 
LINDBORG

1. Ribbon Cutting for the Formal Opening of JIATF West 
sponsored Counter Narcotics Consolidated Training Center at 
PNP Camp, Brgy. Tambler, Gensan
2. Launch of Public-Private Partnership on Social Marketing 
Campaign on Solid Waste Management at Notre Dame of 
Dadiangas High School
3. Interview at DXWK FM Love Radio Station
4. Lunch with South Cotabato Health Partners at Kalsangi DOLE 
Club House
5. Family Health Day at the Unified Engineering and Manpower 
Services, Purok San Miguel, Polomolok
6. GEM-TCEP Marketing and Technology Forum and Sumbakil 
Barangay Bridge Inauguration in Polomolok, South Cotabato
7. Cocktail Reception with public and private partners at The 
Farm, Carpenter Hill, Koronadal City
8. Turnover of School Building and Workforce Development 
Graduation at Kakal, Paglat
9. Book Reading at Esperanza Central School, Sultan Kudarat 
(EQuALLS2)
10. Briefing on IDP Issues at Talayan, Maguindanao
11. Courtesy Meeting with the President of Notre Dame University, 
Cotabato City
12. Roudtable discussion with groups involved in Rido Issues                                                
13. Lunch with Mayor Sema and corporate and franchise 
representatives at McDonald’s
14. Media Roundtable
15. Meeting with 6th ID and new JSOTF - Task Force Mindanao at 
Camp Siongco

71 March 5, 2009 Davao City GEN. RAYMUNDO FERRER, 
Commander, EASTMINCOM 1. GEM Briefing

72 March 19, 2009 Davao City

MORI YUSUKE
ODA Advisor
Japanese Embassy
 
AKIRA GOTO
Project Formulation Advisor
Japan International Cooperation Agency 
(JICA)
 
MR. MISHIKAWA
Japanese Embassy

1. GEM Briefing



ACTIVITIESNo. DATE PLACE VISITOR

73 April 21, 2009 Davao City
SHANE KEVIN BEARY                                                                                    
Consultant                                                                                                       
Track of the Tiger, South Africa

1. Visit to GEM-PMO for a Briefing

74 April 23, 2009 Davao City MIKE PIGNATELLO,                                               
U.S. Embassy 1. Visit to GEM-PMO for a Briefing

75 April 28, 2009 Davao City

Maj. TAD A. GILBERT,                                                 
Civil Military Operations Planner                                                                        
Capt. BART TAYLOR                                                
JSOTF-P

1. Visit GEM-PMO for a Briefing

76 April 28-29, 2009 Davao City and 
Samal Island

DG TDYers :  JOSH KAUFMAN and 
BLAIR KING

1. Visit ECOGOV site/s and discuss project with contractors and 
LGU officials                                                                                                      
2. GEM Briefing with emphasis on Governance-related activities                                                                                                  
3. Meet with Gerry Roxas Foundation to talk about the Barangay 
Justice Project                                                                                                  
4. Meet HealthGov contractors, implementing agencies and LGU 
officials

1. Visit to Notre Dame University of Marbel, Koronadal, South 
Cotabato                                                                                                                      
2. Visit to DOLE Philippines Plantation, Polomolok, South 
Cotabato                                                                                                   
3. Visit a New Sanitary Landfill showcased by EcoGov                                                                                                                                                                                                                                                                 
4. Visit an On-going EcoGov Project: construction of public market 
wastewater treatment facility                                                                                                            
5. Lunch with the Mayor of Polomolok                                                                                                                                            
6. Briefing on USAID's Health Program at the General Santos City 
H lth Offi                                                                                                7. Briefing on the General Santos City Investment Plan for Health 
Dev't. with the City Mayor                                                                                                                       
8. Meeting with Barangay officials and volunteers on community-
based education program on Avian Influenza.                                                                                                                                                                                                
9. Visit to a Private Birthing Home in General Santos City                                                                                                                     
10. Visit to the General Santos City Fish Port                                                                                                                                                                                                      
11. Briefing with JSOTF-P, Camp Navarro WestMinCom                                                                                                                      
12. Site Visit to Sinunuc Bridge, Zamboanga City                                                                                                                                                                                                                                                                                                                                                                                                 

13. Visit to a Social Hygiene Clinic, Zamboanga City Health Office                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
14. Visit to Southern City Colleges-HS Dep't, A GEM CLIC school 
in Zamboanga City                                                                                                                                  
15.Visit to Maasin Learning Center                                                                                                                                                                           
16. Visit to Banggayan Warehouse, Porcentro Tumaga                                                                                                                                                         

17. Visit to the EQuALLS Book Center                                                                                                                                                                  
18. Visit to Western Mindanao State University (WMSU)                                                                              

78 May 14, 2009 Davao City
JOHN NOYTS                                                                                       
TYLER WILSON                                                                                                           
JSOTF-P Civil Affairs

1. Visit GEM PMO for a Briefing

1. Drive by at Jamiatu Muslim Mindanao (Madrasah) and greet 
children by the roadside                                                                                                                          
2. Visit to JSOTF-P Marawi City EDCAP Training Workshop                                                                                                
3. Lunch Meeting with MSU Faculty, Visiting Leadership of several 
Mindanao universities, Marawi City Mayor and other local officials, 
Philexport/PCCI Chairman ang NGO representatives at the VIP 
Lounge of MSU Marawi                                                                                                                                                                                               
4. Attend the JEEP Launch at the IPDM Peace Center of MSU 
Marawi                                                                                                                               
5. Visit the JEEP Lab at MSU Marawi                                                                                                                                                          
6. Attend the Ceremonial GEM Book Distribution Event at 
Macarambon Hall, MSU Marawi                                                                                                                             
7. Attend the Ceremonial Turnover of Computers to the Philippine 
Muslim Women Council in Marawi                                                                                                                                                           

80 June 4, 2009 Zamboanga City U.S. AMBASSADOR KRISTIE A. 
KENNEY

1. Visit to Camp Navarro, SouthCom                                                                                                                                                         
2. Visit to an EQuALLS Youth Camp in Mercedes, Zamboanga 
City                                                                                                                                                                     
3. Launch the One Woman Initiative                                                                                                                                                                                                
4. Visit to an EQuALLS Youth Camp in Taluksangay, Zamboanga 
City                                                                                                                                                          
5. Lunch Meeting with Lt. Gen. Allaga                                                                                                                                                                  
6. Coffee with Journalists                                                                                                                                             

81 June 8, 2009 Zamboanga City MARY JOY JOCHICO                                          
OEE, USAID

1. Witness the MOU Signing between PWRF and Zamboanga City 
Water District

Marawi City

U.S. AMBASSADOR KRISTIE A. 
KENNEY                                                            
ELZADIA WASHINGTON, USAID 
Deputy Mission Director

April - June 2009

77 May 11-13, 2009
South Cotabato 
and Zamboanga 
City

ROBERT HANCHETT,  Desk Officer for 
the Philippines, USAID/Asia/EAA

May 27, 200979



ACTIVITIESNo. DATE PLACE VISITOR

82 June 16, 2009 Davao City
NAT COLLETA                                                                                                
GI DOMINGO                                                                                                                
AusAID

1. Visit to GEM PMO for a Briefing

83 June 16-17, 2009 Cotabato City AARON STERN (USAID PRM)                                                                                                     
LUCY DEZA (USAID PRM)                                                                                    

1. Visit the office of the World Health Program                                                                                                                                                                           
2. Visit the office of Save the Children Foundation
1. Lunch Meeting with GEM Staff at the GEM Cotabato Office                                                                                                                                                                                          
2. Visit to Rural Bank of Cotabato City                                                                                                                                                         
3. Visit to J. Marquez School of Peace for Act For Peace Project 
Briefing                                                                                                                                         
4. Visit to a TCEP Vegetable Production Area in Cotabato City                                                                                                                                                                        
5. Visit to Cotabato City Mega Square                                                                                                                                                                                                                                                
6. Visit to Tamontaka 2 Water System                                                                                                                                                                                                                 
7. Meeting with the members of the Metro Cotabato Chamber of 
Commerece                                                                                     
8. Visit to Awang Trading Center, Datu Odin Sinsuat                                                                                                                                                          
9. Visit to Pigkalagan Bridge                                                                                                                                                                                                                             
10. Visit to Simuay Water System, Sultan Kudarat                                                                                                                                                                                                              
11. Meeting with Congressman Dilagalen and other local 
government officials                                                                            
12. Meeting with the President of the Lucrative Multi Purpose 
Cooperative                                                                                                                                                                                                                                                                                                                                                                     

13. Visit to Sarmiento Bridge                                                                        
14. Tour of Camp Abubakar                                                                                                                                                                        
15. Visit to Batiocan Footbridge, Libungan                                                                                                                                                             
16. Visit to Dilangalen NHS                                                                                                                                                                             
17. Visit to Pilot Central Elementary School, Pikit, North Cotabato                                                                                                                 
18. Visit to HWT-Treatment Center, Carmen, North Cotabato                        

85 June 25-27, 2009 Davao City SAMSON CAS, U.S. Citizen and 
Immigration Services 1. Visit to Davao City

86 June 30, 2009 Davao City

MAJ. MATT MARBELLA                                       
CAR LEN SCHILLING                                                    
MAJ. TAD GILBERT                                                                      
CPT. ISAAC HUBBARD                                           
ROBERTO ALVARADO                                                 
JSTOF

1. GEM Briefing at the GEM-PMO

87 July 6, 2009 Zamboanga City U.S. Ambassador KRISTIE A. KENNEY                  

1. Camp Navarro Visit JSOTF breakfast
2. Attend the Commercial WiMax Service Launch 
3. Tugbungan Footbridge Turn-over Ceremony 
4. Radio Mindanao Interview – DXRZ Radyo Agong                                                                                                                                                                                                                   
5. American Corner Visit, Ateneo de Zamboanga
6. Courtesy Call on President of Ateneo de Zamboanga 
7. JEEP Project Launch – Western Mindanao State University

88 July 17-18, 2009 Davao City U.S. Ambassador KRISTIE A. KENNEY                  

1. Attend get-together event with the GEM Program Staff
2. Sutherland Global Service Facility Tour
3. Congressional Internship Program for Young Muslim Leaders 
(CIPYML) “Graduates” Conference
4. Pull Aside Press interview.
5. Live Radio interview Hit Radio 100.3 (Call in)
6. American Corner Visit and meeting with Mindanao Bloggers 
(Ateneo de Davao University)
7. MGen Ferrer EASTMINCOM Commander

89 July 17-18, 2010 Davao City

USAID, PRM Staff :                                                                                                    
Myra Emata Stokes                                                                                                                                                                                        
Teret Calabia                                                                                                               
Ken Miller

1. Meetings with EcoGov and  DCCCI                                                                                                                                                                         
2. Visit to a Midwife Clinic
3. GEM Briefing                                                                                                                                                                                                                                                                          
4. Attend get-together with Ambassador Kenney at the GEM Office 
5. Attend CIPYML Conference

90 July 24, 2009 Zamboanga City U.S. DCM, Leslie Basset

1. Visit Camp Navarro, SouthCom
2. GEM Briefing 
3. Visit the EQuALLs Book Warehouse, 
4. Visit Allied Learning Center and Community & Learning Center                                                                                                                                                        
5. Visit to the Yakan Village                    
6. Lunch Meeting with Mayor Lobregat

91 July 27, 2009 Zamboanga City Martha Buckley Logistical Arrangements for visit to American Corner

July - September 2009

84 June 23-24, 2009

Cotabato City, 
Maguindanao, 
and North 
Cotabato

JANET LOPOZ, MEDCo Executive 
Director                                                                        
JUDITH GONDRA, NEDA Senior 
Economic Development Specialist                                                                 
NOEL QUEJADA, NEDA Economic 
Development Specialist I                                           



ACTIVITIESNo. DATE PLACE VISITOR

92 August 17, 2009
Bongao, Tawi-
Tawi and Jolo, 
Sulu

U.S. Ambassador KRISTIE A. KENNEY                                                            

1. Visit to Jolo Airport Improvement for a Project Briefing                                                                                                                           
2. Address Teachers at Inaugural Book Fair for Tawi Tawi and 
Sulu
3. Attend the Inauguration of Provincial Area Coordination Center
4. Attend the Fire Station Inauguration
5. Lunch Meeting with TF COMET officers and Break at Camp 
Bautista
6. Attend the Sanga-Sanga Airport Runway Turnover 
7. Participate in the Ceremonial Abalone Sale with MNLF Growers 



ACTIVITIESNo. DATE PLACE VISITOR

93 August 18, 2009 Zamboanga City U.S. Senator NELSON Logistical Arrangements for visit to USAID Projects and Courtesy 
Call on Mayor Lobregat
1. Courtesy Call on Vice Mayor Florentina Congson                                                                                                                                                                     
2. Meeting with officers of the General Santos City Chamber of 
Commerce                                                                                                 
3. Meeting with officers of the SOCSKSARGEN Fishing Federation 
and Allied Industries Inc.                                                                                                                         
4. Meeting with Gov. Miguel Dominguez                                                                                                                                                        
5. Plant Tour of the Alsons Aquaculture Corporation Facility                                                                                                                                 
6. Attend the Induction of new set of SFFSAII Officers                                                                                                                                                                                                                                                                                                                        
7. Attend the EASE Book Distribution Event at MSU-CETD                                                                                                                                 

8. Attend the Opening of the Tuna Congress and deliver a speech                                                                                                                                           
9. Radio Interview at RMN Radio Station                                                                                                                                                               
10 Attend a Welcome Dinner hosted by the General Santos City 
Government                                                                                                                                                  
11. Tour of Fish Port Facility in General Santos City                                                                                                                                                             

95 September 3, 2009 Compostela 
Valley

JANET LOPOZ, MEDCo Executive 
Director                                         
ROBERT BARNES, Economic Advisor 
USAID OEDG                                                                  

1. Attend the Turn-over Ceremony of Sta. Maria Footbridge in 
Ngan, Compostela Valley

96 September 3-5, 2009 Tagum City and 
Davao City ROLF ANDERSON, USAID OEE

1. Attend Strategic Planning Board of Trustees Meeting of the 
Philippine Tropical Forest Conservation Foundation                                                                                                                                                                                                               
2. Meeting with Councilor Avila                                                                                                                                                                                                                                                
3. Visit to Malagos Garden - PEF Eagle Center                                                                                                                                                           

97 September 17, 2009 Koronadal City U.S. Ambassador KRISTIE A. KENNEY

1. Attend the Turn-over Ceremony of Bololmala Bridge in Tupi, 
South Cotabato                                                                     2. Meet 
with the beneficiaries of the project of USAID Office of Health                                                                                        
3. Attend the 18th Mindanao Business Conference

98 October 23-24, 2009 Cagayan de Oro 
City U.S. DCM, LESLIE A. BASSETT

1. Visit to Synnex-Concentrix
2. Attend the HACCP Certification Ceremony at Amley Foods 
Corporation
3. Visit Phividec Port          
4. Visit the Cagayan de Oro Port for a PWRF Event
5. Dinner with the Cagayan de Oro Chamber of Commerce
6. Meet with Mindanao Bloggers
7. Interview at ABS-CBN Compound
8. Visit the American Corner at Xavier University

99 November 11, 2009 Tawi-Tawi

TET ROBIELOS, USAID OEDG, with                                 
ROBERT HEILMAN, Analyst, 
International Affairs and Trade U.S. 
Government Accountability   

1. Visit GEM Temfacil for a short briefing on the runway 
improvement and the bridge-road partnership projects.
2. Site visit to the Bridge-Road Partnership Site.                                                                             
3. Lunch Meeting with Tawi-Tawi Provincial Governor Sadikul 
Sahali.

100 November 13, 2009 Manila SEC. HILARY CLINTON 1. Manila Forum (Logistics Only)

101 November 21, 2009 Davao City USAID Sponsored MTV-Exit Concert Logistics Only

102 November 26, 2009 Zamboanga City U.S. Ambassador KRISTIE A. KENNEY                                                   
and CODEL Bob Filner

1. Visit to EQuALLA Book Warehouse                                                                                            
2. Visit to JSOTF                                                                                                                  
Logistics and Security

103 December 1, 2009 Manila U.S. DCM LESLIE A. BASSETT GEM-CIPYML Graduation.                                                                                                  
Logistics and Physical Arrangements.

104 December 11, 2009 Manila
FARAH PANDITH, Special 
Representative to Muslim Communities, 
U.S. State Department

GEM-PRIDE/CIPYML Round Table Discussion.                                                                    
Logistics and Physical Arrangements.

105 December 14, 2009 Zamboanga City
U.S. Ambassador KRISTIE A. KENNEY                                                   
and PRESIDENT GLORIA 
MACAPAGAL-ARROYO

1. Turn-over of Jolo Runway Improvement AND Jolo Water 
System Upgrading Projects.

106 December 18, 2009 Zamboanga City MYRA EMATA STOKES and other 
USAID OFFICE CHIEFS

1. Breakfast briefing for JSOTF-P by USAID 
2. Shielded Metal Arc Welding class for out-of-school youth at 
Barangay Tulungatung Community Center. 
3. Visit Warehouse
4. JSOTF Briefing for USAID over Lunch at Camp Navarro                                                                                           
5. Community incentive grants awarded at Orchid Hotel.  Logistics 
and Security.

94 August 27-28, 2010 General Santos 
City

U.S. Economic Counselor BRIAN 
DOHERTY

October - December 2009

January - March 2010



ACTIVITIESNo. DATE PLACE VISITOR

107 January 8, 2010 Zamboanga City

U.S. Ambassador KRISTIE A. KENNEY                            
USAID Mission Director ELZADIA 
WASHINGTON                                                        
Usec. VIRGILIO LEYRETANA

1. Farewell Call on the Western Mindanao Commander                                                                                                                               
2. Visit to USAID Sponsored Arc Welding Course                                                                                                                                         
3. Tetuan-Guiwan Footbridge Turn-over Ceremony                                                                                                                                      
4. Farewell to GEM                                                                                                                                                                                                      
5. Press Lunch at the GEM Office                                                                                                                                                                                                                                     
6. JEEP Launch at the Zamboanga State College of Marine 
Sciences and Technology 

108 January 9, 2010 Jolo, Sulu Staffdel MICHAEL NOBLET 1. GEM Briefing at GEM TemFacil

1. GEM Briefing                                                                                                                                                                                                    
2. Site Visit to Kidapawan Market Bridge Project                                                                                                                                                                                          
3. Site Visit to Malamote Irrigation Project                                                                                                                                                          
4. Site Visit to Proposed Buluan-Paglat-GSK Pendatun Road 
Improvement Project                                                                                                                                                          
5. Site Visit to Pagalungan Boat Landing Project                                                                                                                                                                                                                          
6. Site Visit to Proposed Midsayap-Datu Piang Road Improvement 
Project                                                                                                                                                                                                                                                                                                                                                                                                

7. Site Visit to Pigkalagan Bridge, Sultan Kudarat, Maguindanao                                                                                                                                 
8. Site Visit to Proposed Pikit-Silik Road improvement Project                                                                                                                                  
9. Site Visit to Simuay Water Supply Project                                                                                                                                               
10. Site Visit to Bulalo Trading Center                                                                                                                                                                                                                                            
11. Visit to Tamontaka 2 Water Supply                                  

February 4, 2010 Davao City
LEX BAXTER and JOHN OAKSHOTT, 
Australian Center for International 
Agricultural Research

1. GEM Briefing at GEM PMO

February 12, 2010 Zamboanga City
DR. TALAL Y. EID                                                       
Founder, Executive & Religious Director, 
Islamic Institute of Boston

Distribution of Media Advisory to media contacts in Zamboanga 
City

1. GEM Briefing                                                                                                                                                                                                                                                                     
2. CLIC Turn-over Ceremony at Amai Manibilang Elementary 
School, Bumbaran, Lanao del Sur                                                                                                                
3. JEEP Turn-over and Ribbon-Cutting Ceremony at Bukidnon 
State University, Malaybalay, Bukidnon                                                                                          
4. Dinner Meeting with the Officers of the Northern Mindanao 
Vegetable Association                                                                                                                  
5. Inauguration of a Cardaba Banana Consolidation Facility at 
Carmen, North Cotabato                                                                                                                                              
6. Turn-over Ceremony of Batiocan Barangay Bridge at Libungan, 
North Cotabato                                                                                                    
7. Lunch Meeting with Mayor Muslimin Sema at Estosan Hotel, 
Cotabato City                              

112 February 24-26, 2010

Maguindanao, 
Sultan Kudarat 
and South 
Cotabato

VIRGILIO CRUZ                                                                                                       
RYAN MCGONAGLE                                                 
ALICIA PEGUES                                                                                   
RIG/A

Security Arrangements and vehicles to visit EQuALLS project 
activities

113 March 2, 2010 General Santos 
City

DOUGLAS PALMERI, DHS Director for 
OIA/Asia-Pacific

1. Meeting with Station Commander of PPA Gensan                                                                                                                        
2. Meeting with BOC Gensan                                                                                                                                                                              
3. Meeting with PCG Gensan Commander                                                                                                                                                          

114 March 5, 2010
General Santos 
City and 
Sarangani

Chargé d' Affaires LESLIE BASSETT

1. Courtesy call to Mayor Pedro Acharon                                                                                                                                                         
2. Attend the Rotary Club Event at the KCC Convention Center                                                                                           
3. Attend the English Acess Microscholarship Program Event at 
Tuyan Elementary School, Malapatan, Sarangani Province

1. Visit to Mega Sardines Fishing Port                                                                                                                                                    
2. Visit to Ayala Seafood Canning                                                                                                                                                                    
3. Courtesy Call on Mayor Celso Lobregat                                                                                                                                   
4. Visit to the American Corner at Ateneo de Zamboanga 
University                                                                                             
5. Roundtable discussion with Ateneo de Zamboanga students                                                                                                        
6. Visit to GEM Office for a GEM Briefing                                                                                                                                                    
7. Visit to Tetuan-Guiwan Footbridge                                                                                                                                                            
8. Visit Camp Navarro for a JSOTF-P Briefing                                                                                                                                                                  
9. Meeting with key Business Leaders of Zamboanga

116 April 5,2010 Zamboanga City CODEL Sanchez Vehicle Support to the DSIU, Rina Sangalang

109 February 2-5, 2010 Central 
Mindanao

ROLF ANDERSON,                                                                          
Chief, USAID Office of Environment

115 March 8-9, 2010 Zamboanga City Acting Chief of Mission BRIAN 
DOHERTY

111 February 18-19, 2010

Davao City, 
LDS, Bukidnon, 
NoCot, Cotabato 
City

Acting USAID Deputy Mission Director 
ROGER CARLSON                                                                                                           
ROBERT BARNES

April - June 2010

110



ACTIVITIESNo. DATE PLACE VISITOR

1. Visit the Talayan Rural Health Unit for :
    - Kick-Off  the Health Fair (Garantisadong Pambata)
    - Inauguration of the  Community Action Teams (CHAT) Corner
    - Public Signing of an Executive Order by the Mayor 
    - Tour the Resettlement Camp Surrounding the RHU                                                                                                          
2. Meeting with Cotabato City Mayor Muslimin Sema                                                                                                                                
3. Interview with Edwin Fernandez, Station Manager at DXMS-
AM/DXOL-FM                                                                                                         
4. Dinner Meeting with Business Community and ARMM officials 
and Launch the AMORE – Rural Electrification Project                                                                                                                                                                                                    
5. Attend the Turning-over Ceremony of the Sinawingan Barangay 
Bridge                                                                                    

6. Attend the Ceremony Marking the Start of Construction for the 
Ladia Road Project                                                                                                                            
7. Visit and tour the World Food Program Warehouse (Salimbao 
Warehouse) at the  Fastcargo Logistics Compound, Sultan 
Kudarat, Maguindanao                                                                                                                               
8. Meeting with  Acting ARMM Governor Ansaruddin Alonto 
Adiong
9. Lunch Meeting with Acting COMELEC Election Officer Atty. 
Badelles Macaan and Elections NGOs                                                                                                                                           
10. Meeting with International Monitoring Team      

118 April 14, 2010 Davao City 

MICHAEL JOHNSON, Security 
Manager, Australian Civilian Corp                                                                
CASS MORGAN, Security Manager, 
Security Management Section AusAID                                                                              
PAUL BAKER, Australian Embassy 
Security Officer                                                                                                

1. GEM and Mindanao Security Briefing

119 April 15-16, 2010 Cotabato City

JANET ZINN,                                                             
Program Analyst in GTIP                                                                                                                              
DOREEN BAILEY,                                                       
U.S. Embassy

1. Briefing on UNICEF program addressing trafficking and meet 
with UNICEF's Cotabato City Child Protection Network                                                                                                                                                     
2. Dinner Meeting with ARMM Department of Social Welfare and 
Development regarding the situation of IDPs in the evacuation 
centers of North                                                                                               
3. Attend a Community Forum with representatives from 7 conflict-
affected communities at Pacific Heights Hotel                                                                                                                                              

120 April 20, 2010 Zamboanga City

JANET ZINN,                                                             
Program Analyst in GTIP                                                                                                                              
DOREEN BAILEY,                                                       
U.S. Embassy

1. Breakfast (location selected by Visayan Forum)                                                                      
2. Tour/Briefing on Visayan Forum Bus and Port Project                                                                    
3. Tour Zamboanga International Port                                                                                      
4. No-host lunch with Verite's Daryll Delgado                                                                               
5. Visit victim assistance agencies, tour halfway houses                                                                                           
6. Travel to airport

121 May 5-11, 2010

Davao City, 
Davao del Sur, 
General Santos 
City, 
Zamboanga, 
Bukidnon, Iligan 
City, Cagayan de 
Oro City, 
Misamis Oriental

USG Election Observers 
1. 7 USG Election Observer Teams visited various precincts in 
Mindanao to witness and observe the 1st Automated Philippine 
Election last May 10, 2010

1. Visit to Camp Navarro                                                                                                                                                              
2. Briefing on GEM in Zamboanga City, Zamboanga Peninsula, 
Jolo/Sulu and GEM's work with the Sardine Industry                                                                                                                                 
3. Visit to Mega Fishing Corporation Port                                                                                                                                                                                                               
4. Visit to Mega Fishing Cannery                                                                                                                                                                           
5. Meeting with the officers/members of the Zamboanga Chamber 
of Commerce                                                                                            
6. Briefing on HIV/AIDS Situation                                                                                                     
7. Meeting/Briefing with JSOTF-P                                                                                                               
8. Briefing on the various GEM projects in Sulu                                                                                      
9. Visit to Jolo Airport Runway Improvement Project                                                                                                     
10. Visit to Jolo Water System Upgrading Project                                                                        

123 May 21, 2010 Davao City SHIHO AKAMATSU, Project Formulation 
Adviser, JICA 1. GEM Briefing

122 May 19-20, 2010 Zamboanga City 
and Jolo, Sulu

ROGER CARLSON, USAID Acting 
Deputy Mission Director                                                                       
MYRA EMATA-STOKES, USAID Project 
Resource Management Chief                                                            
JUSTIN SHERMAN, USAID Office of 
Foreign Disaster Assistance

117 April 7-8, 2010
Cotabato City, 
Maguindanao, 
North Cotabato

Chargé d'Affaires LESLIE A. BASSETT                                                                        
Acting USAID Mission Director, 
ELZADIA WASHINGTON



ACTIVITIESNo. DATE PLACE VISITOR
1. Courtesy Call with General Santos City Mayor Pedro Acharon                                                                  
2. Courtesy Call with South Cotabato 1st District Congresswoman 
Darlene Antonino-Custodio                                                                                                                      
3. Attend the Inauguration of Lomit Barangay Bridge in Tupi, South 
Cotabato                                                                                                                 
4. Lunch Meeting with the farmers of Balangon Growers' 
Association                                                                                                      
5. Family Health Briefing at Bawing, General Santos City                                                                             
6. Visit the Law Enforcement Training site                                                                                                     
7. Dinner Meeting with General Santos City business leaders                                                                          
8. Visit the General Santos City Fish Port                                                                                                     
9  Courtesy Call with Sulu Governor Abdusakur Tan                                                                                                   
10. Tour of Camp Bautista                                                                                                                                           
11. Task Force Sulu Briefing                                                                                                                                                                                                                                       
12. Office Call with LTG Ben Dolorfino, WestMinCom Commander                                                                                                                           
13. JSOTF-P Intelligence Briefing                                                                                                                       
14. Regional Affairs Briefing                                                                                                                                                                                 
15. JEEP-Accelerate Launch at Zamboanga State College of 
Marine Sciences and Technology                                                                                                                   
16. Courtesy Call with Zamboanga City Mayor Celso Lobregat

125 June 11, 2010 Zamboanga City
Acting USAID Deputy Mission Director 
ROGER CARLSON and FREDERIC 
SCOTT

1. Briefing with DOD JSOTF colleagues                                                                                                         
2. Briefing on GEM Activities                                                                                                                      
3. Walk-through and briefing at JEEP Lab at WMSU                                                                                        
4. Walk-through at the EQuALLs Book Warehouse                                                                                        
5. Briefing on Trafficking in Persons activities at the Visayan 
Forum Halfway House

124 May 31-June 1
General Santos 
City and 
Zamboanga City

Acting USAID Mission Director ELZADIA 
WASHINGTON and Staffdel FRANK 
JANNUZI



ACTIVITIESNo. DATE PLACE VISITOR

1. Courtesy Meeting with JSOTF-P                                                                                                                                                                          
2. Meeting with the ARMM Technical Management Support Group                                                        
3. Program Briefing with Save the Children                                                                                                                                       
4. Dinner Meeting with members of the Mindanao Emergency 
Response Networl (MERN) Central Mindanao Cluster                                                                                                                                                                      
5. Field visits to livelihood projects in Maguindanao IDPs                                                                                                                                                                                                                                                                                                                       

6. Meeting with ARMM Department of Social Welfare and 
Development                                                                                                 
7. Meeting with IOM's Jasper Llanderal                                                                                                                                                                                                                                                                 
8. Meeting with Oxfam's representative                                                                                                                                                                     
9. Meeting with World Food Program's representative                                                                            

127 July 6, 2010 Davao City

MYRA EMATA-STOKES                                                  
NANCY EBUENGA                                
MAJOR APISIT LEWIS                   
WAYNE JOSEPH WALKER JR.                                                               
PATRICK ROBIN                                                                         
DAVID WESTON                                                                                                                                                                                               
WENDELL HEDGEPETH JR.

1. GEM Briefing for JSOTF

128 July 7-8, 2010
General Santos 
City and South 
Cotabato

REBECCA WHITE                                                                                     
TERESINA CALABIA                                                                
USDA/FAS                                                              
PERFECTO CORPUZ

1. Farm Visits with 11-man delegation from Indonesia                                                                                             
2. GEM provided security arrangements and vehicle for the group

129 July 21, 2010 Cotabato City

WILLIAM J. BURNS                                                       
Under Secretary for Political Affairs,                          
U.S. Department of State and Deputy 
Chief of Mission LESLIE A. BASSETT 

1. Roundtable/meeting with civil society leaders                                                                                           
2. Meeting with regional officials and others involved in 
governance in Autonomous Region in Muslim Mindanao                                                                                                                                       
3. Visit the JEEP Lab at Cotabato City State Polytechnic College                                                             
4. Media pull-aside

130 August 10-12, 2010 Davao City SAM CAS, CIS Investigator 1. Visit to Davao City

131 August 16-17, 2010 Davao City and 
Zamboanga City

MICHAEL ROSSMAN, Chief of the 
Office of Regional Procurement, USAID

1. GEM Briefing                                                                                                                                                  
2. Oberserve a Bid Opening of a GEM Infrastructure Project                                                                              
3. Observe on-going BIP, Quiniput Suspension Footbridge                                                                                         
4. Visit Tetuan-Guiwan Footbridge (BIP)                                                                                                    
5. Visit the JEEP Lab at Zamboanga State College of Marine 
Sciences and 
Technology
6. Visit Sinunoc Bridge (RIP)

132 September 1, 2010 Davao City RUSSEL J. BAGLEY                                  
LT. COL. RANDOLPH CABANGBANG 1. GEM Briefing for JSOTF

135 September 8, 2010 Marawi City LESLIE A. BASSETT, Deputy Chief of 
Mission, U.S. Embassy

1. Meeting with Lanao del Sur Governor                                                                                                   
2. Attend the Inauguration of the Health and Nutrition Post and 
Child health Day                                                                                             
3. Meeting and Roundtable Discussion with Conflict Mitigation 
Partners                                                                                                          
4. Turnover newly constructed classrooms at Abdul Aziz 
Elementary School

136 September 13-14, 2010

General Santos 
City, Sarangani, 
and South 
Cotabato

ALONZO FULGHAM, Chief Operating 
Officer, USAID                                                                                                   
GLORIA STEELE, Mission Director, 
USAID-Philippines

1. Turn-over Bajunaid Barangay Bridge (GEM Barangay 
Infrastructure Project)
2. Ceremonial Packing of Vegetables in Consolidation Shed 
constructed in partnership with UNDP’s Act for Peace Program 
(TCEP-FCR)                                                                                                        
3. Dinner Meeting with local officials and business leaders                                                                                      
4. Tour of the General Santos City Fish Port                                                                                            
5. Visit the Domingo Teng Fishing Industry (DTFI) Family Health 
Program                                                                                                                          
6. GEM Briefing                                                                                                                                               
7. Turn-over of Malapatan Bridge
1. Attend the Opening Ceremony of the Oro BEST Expo 
2010/OTOP Mindanao Island Fair                                                                                                                            
2. Lunch Meeting with Oro Chamber Board                                                                                              
3. Visit Mindanao University of Science & Technology (MUST)                                                                      
4. Visit BG Fruits & Nuts Manufacturing Corporation in Opol, 
Misamis Oriental                                                                                                            
5. Attend a Cocktail Reception of U.S. Exhibitors at the American 
Showcase and the Mindanao Chambers of Commerce, Mallberry 
Suites Palladium                                                                                              
6.Attend the Opening Ceremonies of Mindanao Business 
Conference                                                                                     

126 June 23-24, 2010
Cotabato City 
and 
Maguindanao

MYRA EMATA-STOKES, USAID Project 
Resource Management Chief

July - September 2010

135 September 16-17, 2010
Cagayan de oro 
City and Misamis 

Oriental

LESLIE A. BASSETT, Deputy Chief of 
Mission, U.S. Embassy                                                                            
GLORIA STEELE, Mission Director, 
USAID-Philippines                                              



ACTIVITIESNo. DATE PLACE VISITOR

7. Meeting with Misamis Oriental Governor Oscar S. Moreno                                                                        
8. Meeting with Cagayan de Oro City Vice Mayor Caesar Ian 
Acenas                                                                                                                   
9. Visit the American Corner Library at Xaver University and meet 
with University President, Fr. Jose Ramon T. Villarin, S.J., Ph.D.                    

1. GEM Briefing                                                                                                                                     
2. Visit Pindasan Boat Landing                                                                                                           
3. Visit Limbaan Barangay Bridge                                                                                                       
4. Visit Cabidianan-Buan Road Upgrading                                                                                        
5. Visit Buan Road Upgrading                                                                                                                       
6. Visit Ngan Spillway Bridge                                                                                                                                       
7. Visit Puasinda Water System                                                                                                 
8. Visit Malamote Irrigation Canal Upgrading   
9. Visit Pagalungan Boat Landing                                                                                                           
10. Visit Pigcalagan Bridge Project                                                                                                   
11. Visit New Bunawan Suspension Footbridge Project                                                                                                       
12. Visit Kalanawe Barangay Bridge Project                                                                                                                                                
13. Visit Daguma Barangay Bridge                                                                                                     
14. Visit Biwang Barangay Bridge                                                                                                       
15. Visit Marguez Barangay Bridge                                                                                                     
16. Visit Paglaom Barangay Bridge                                                                                           

137 October 8, 2010 Basilan

LESLIE A. BASSETT, U.S. Deputy Chief 
of Mission                                                        
ELZADIA WASHINGTON, USAID 
Deputy Mission Director                               
ROBERT BARNES, USAID - OEDG

1. Turn-over Ceremony of 2 Regional Impact Projects: Busay and 
Bañas Bridges.

1. Visit to GEM PMO for a series of briefing and meetings                                                                                                    
2. Visit to Buluan-Pandag-Paglat-SK Pendatun Provincial Road 
Upgrading Project                                                                                                                                 
3. Visit to Badak Boat Landing                                                                                                                                
4. Visit to Kudal Boat Landing 
5. Visit to Ladtingan-Silik Road Upgrading Project                                    
6. Visit to Midsayap-DatuPiang National Hwy Upgrading Project, 
Midsayap Section                                                                                                        

7. Meeting with BDA                                                                                                                                                  
8. Meeting with Task Force Mindanao Commander, Major Floyd 
and staff 
9. Meeting with the Cotabato City Police Station
1. Visit to Camp Navarro for a JSOTF-P Briefing                                                                                                        
2. Visit to Western Mindanao State University                                                                                                       
3. Visit to Zamboanga State College of Marine Sciences and 
Technology                                                                                                        
4. Visit to Visayan Forum Halfway House                                                                                                   
5. Signing Ceremony of the Long-term Sales Agreement between 
an MNLF Cooperative and GC Marine Products                                                                                                                                                           

6. Meeting with Zamboanga City Mayor, Celso Lobregat                                                                                                                                          
7. Meeting with graduates of out-of-school youth workforce/basiuc 
education development program                                                                      
8. Visit to First Valley Bank.

140 November 2, 2010 Zamboanga City

Interagency Conflict Assessment 
Framework (ICAF) Teams
TEAM 1
NICOLE GOODRICH, S/CRS CP
MIKE PIGNATELLO, POL
JAMES (TYLER) WILSON, JSOTF-P
PRECIOUS BERNARDO, POL
ZEE WASHINGTON, USAID
ROB RICIGLIANO, S/CRS Consultant
NATASHA GROKH, ECON

Focus group discussions with various stakeholders (public and 
private sector representatives)

136 September 22-30, 2010

Davao del Norte, 
Compostela 
Valley, Sultan 
Kudarat, General 
Santos City and 
North Cotabato 

SAM NASSIF (RDMA/GDO)                                               
MELCHOR ANCLA (USAID)

  
   

   

      
                                                                              
    

                                              

139 October 27, 2010 Zamboanga City

GLORIA STEELE, USAID/PHILIPPINES 
Mission Director                                                                                                           
RUTH LEVINE, Deputy Assistant 
Administrator and Director for Evaluation 
USAID's Bureau of Policy, Planning, and 
Learning                                                                                                                
WADE WARREN, Acting Chief 
Operating Officer Office of the Director 
of U.S. Foreign Assistance U.S. 
Department of State

October - December 2010

138 October 19-21, 2010 Davao and 
Cotabato

NICOLE GOODRICH, Conflict 
Prevention Officer
Office of the Coordinator for 
Reconstruction & Stabilization (S/CRS)
U.S. Department of State                                     
ROBERT BARNES, USAID - OEDG



ACTIVITIESNo. DATE PLACE VISITOR

141 November 2-4, 2010 Cotabato City

ICAF Teams
TEAM 2
CYNTHIA IRMER, S/CRS CP
LESLIE BASSETT, DCM 
MARK MOGLE, S/CRS  CRC-A (DOJ) 
NEIL PACAMALAN, PAS
RONALD TAYLOR, CONS
MONICA DAVIS, S/CRS CRO
GERRY PORTA, USAID
NAJLAA ABDUS-SAMAD, PAS 
JASON FLOYD, JSOTF-P

Focus group discussions with various stakeholders (public and 
private sector representatives)

142 November 3-4, 2010 General Santos 
City

ICAF Teams
TEAM 1
NICOLE GOODRICH, S/CRS CP
MIKE PIGNATELLO, POL
JAMES (TYLER) WILSON, JSOTF-P
PRECIOUS BERNARDO, POL
ZEE WASHINGTON, USAID
ROB RICIGLIANO, S/CRS Consultant
NATASHA GROKH, ECON

Focus group discussions with various stakeholders (public and 
private sector representatives)

143 November 4-5, 2010 Davao City

ICAF Teams
TEAM 2
CYNTHIA IRMER, S/CRS CP 
MARK MOGLE, S/CRS  CRC-A (DOJ) 
NEIL PACAMALAN, PAS
RONALD TAYLOR, CONS
MONICA DAVIS, S/CRS CRO
GERRY PORTA, USAID
NAJLAA ABDUS-SAMAD, PAS 
JASON FLOYD, JSOTF-P

Focus group discussions with various stakeholders (public and 
private sector representatives)

144 November 5, 2010 Cagayan de Oro 
City

ICAF Teams
TEAM 1
NICOLE GOODRICH, S/CRS CP
MIKE PIGNATELLO, POL
JAMES (TYLER) WILSON, JSOTF-P
PRECIOUS BERNARDO, POL
ZEE WASHINGTON, USAID
ROB RICIGLIANO, S/CRS Consultant
NATASHA GROKH, ECON

Focus group discussions with various stakeholders (public and 
private sector representatives)

145 November 12, 2010 Davao

CAPT. RUSSEL JAMES BAGLEY, 
JSOTF                                                            
WILLIE EDWARD BATTLE, JSOTF                 
RICHARD C. ANO, SELAP, Dept. of 
Agriculture                                                                       

Coordination Meeting

146 December 7, 2010 Manila AMBASSADOR HARRY K. THOMAS, 
JR. CIPYML  Completion Ceremony

147 December 12, 2010 Davao NEIL PACAMALAN,                                         
Cultural Affairs Office, U.S. Embassy Logistics Assistance

148 January 15-16, 2011 Marawi City ROLF ANDERSON, USAID/Philippines - 
OEE

1. Attend the Commencement Exercise of Ateneo School of 
Government in Lanao del Sur

149 January 29-30, 2011
Cagayan de Oro 
City and Misamis 
Oriental

GREGORY BECK, Deputy Assistant 
Administrator for Asia, USAID                                       
GLORIA STEELE, USAID/PHILIPPINES 
Mission Director                                                                        

1. Visit to Misamis Oriental State College of Agriculture and 
Technology                                                                                                  
2. Attend the Launching of the 3rd Batch of HCAP beneficiaries 
assisted by USAID at VJANDEP Factory                                                                                                                          
3. Dinner meeting with local government officials and business 
leaders in the region                                                                                                                            
4. Visit to NorMin Veggies' Vegetable Consolidation Center
5. Visit to CDO Opol Emergency Clinic and Birthing Home                                                                  
6. Visit to First Valley Bank                                                                                                     

150 January 31 - February 
1, 2011 Cotabato City GERRY PORTA                                          

MICHAEL HENNING Logistics Assistance

151 February 8-9, 2011 Basilan

RON BEADLE                        Program 
Resource Management, USAID                                                                   
AUDREY IRRIBERI                                                  
JSOTF-USAID Liaison

1. Visit Tupay Boat Landing and Former MNLF Combatants Coop 
assisted by GEM                                                                            2. 
Meeting with Basilan Provincial Engineer                                                
3. Visit Busay Bridge constructed by GEM                                                             
4. GEM Briefing for JSOTF-P in Zamboanga City

152 February 9-12, 2011 Davao City
ROLF ANDERSON, USAID/Philippines - 
OEE                                  OLIVER 
AGONCILLO, USAID/Philippines - OEE      

Logistics Assistance

January - March 2011



ACTIVITIESNo. DATE PLACE VISITOR

153 February 10-11, 2011
Zamboanga City 
and Zamboanga 
Sibugay

GLORIA STEELE, USAID/PHILIPPINES 
Mission Director                                                                                                                      

1. Series of meetings with local government officials of 
Zamboanga Sibugay                                                                                                                  
2. Visit to Tirso Babiera Trading Center                                                        
3. Visit the EQuALLS project mentors assembly

154 February 17, 2011 General Santos 
City

PHILIP THOMPSON                                     
JULIA JEBO                                                 
NINA PFEIFFER, U.S. GAO

To attend an ATA course.                                                                           
Logistics Assistance

155 February 17, 2011 Davao City

RUSSEL JAMES BAGLEY                                    
PHILIP BYRON BROWN JR.                                            
JAMES TYLER WILSON                                              
EDMUND ALLAN OLIVEROS,JSOTF-P                                                               
RICHARD C. AÑO, Dept. of Agriculture

Discusion on GEM activities in Mindanao

156 February 21-23, 2011
Zamboanga City 
and Cotabato 
City

MICHAEL PIGNATELLO,                    
Political Affairs Officer, U.S. Embassy

Series of meetings with government officials, NGOs, religious 
leaders, and others                                                                                 
Logistics Assistance

157 February 23-25, 2011
Central 
Mindanao and 
Davao City

SAM NASIF, RDMA/GDO 1. Visit GEM and EQuALLS Projects                                                                                 
2. Visit GEM PMO 

158 February 23-24, 2011
Zamboanga City, 
Sulu, and 
Basilan

GLORIA STEELE, USAID/PHILIPPINES 
Mission Director                                                          
PHILLIP SHULL                                                    
DANIEL MILLER, Deputy Chief, 
USAID/Philippines - OEDG

1. Meeting with Zamboanga City Mayor                                                    
2. Meet with Task Force Sulu Personnel                                                  
3. Courtesy Call with Secretary Alcala and Governor Tan                                                                 
4. Attend the Sulu ACC Networking Conference                                         
5. Courtesy Call with Governor Akbar                                                                                  
6. Discussion with Provincial Administrator on Basilan 
Development                                                                                          
7. Meeting with former MNLF Combatants                                                  
8. Visit Tupay Boat Landing

159 March 7-10, 2011
Davao City and 
Central 
Mindanao

DANIEL MILLER, Deputy Chief, 
USAID/Philippines - OEDG

1. Series of meetings with GEM teams                                                                          
2. Ceremonial delivery of Cardaba Bananas by TCEP-FCR 
assisted groups (former MNLF combatants) to the MAGIRCO 
Banana Processing Plant                                                                                
3. Visit Malamote Irrigation Canal                                                                                                                                                  
4. Visit Midsayap-DatuPiang National Highway Upgrading Project, 
Midsayap Section                                                                             
5. Turn-over Ceremony of the Ulamian Barangay Bridge                                                                             
6. Visit Bulalo Trading Center                                                                         
7. Meet with JEEP Students at MSU-Maguindanao                                                         
8. Meet with Vice Mayor Muslimin “Mus” Sema                                                  
9. Meet with ARMM Gov. AnsaruddinAlontoAdiong

160 March 10, 2011 Davao City

JAMES M. PETERS                     
Assistant General Counsel, Ethics and 
Administration in USAID/Washington                                           
TERESA ROBIELOS                                         
Dev't. Assistance Specialist, USAID                                                       

1. Conduct a “Government Ethics for Partners" training for all GEM 
employees.

1. Visit to WESMINCOM                                                                 
2. Attend the Fusion Center Ribbon Cutting Event                                                                                                
3. Meet with JSOTF-P personnel                                                               
4. Meet with U.S. troops                                                                                                                                   
5. Visit to Ateneo de Zamboanga (American Corner)                                                                                  
6. Roundtable Discussion with students                                                                                                          
7. Visit to Visayan Forum Halfway House                                                                                                                                                                             

8. Attend a Reception hosted by Mayor Lobregat                                          
9. ICITAP Briefing and Course Observation                                                       
10. Courtesy Call on Gov. Tan                                                                      
11. Briefing on Task Force Sulu                                                                                                                     
12. Meet with USG program alumni and USAID congressional 
intern alumni                                                                                                          
13. Courtesy Call on Gov. Akbar                                                                                                                                                                                             
14. Visit to Seaside Boat Landing

161 March 21-22, 2011
Zamboanga City, 
Sulu, and 
Basilan

AMBASSADOR HARRY K. THOMAS, 
JR.                                                                                                                                 
GLORIA STEELE, Mission Director, 
USAID/Philippines



ACTIVITIESNo. DATE PLACE VISITOR

162 March 28-29, 2011
South Cotabato 
and Cotabato 
City

GLORIA STEELE, Mission Director, 
USAID/Philippines

1. Attend the Mindanao Educators Congress                                                    
2. Meet with DepEd national and local officials and Gov. Pingoy                                                              
3. Visit AMORE Renewable Energy Expo                                                                                 
4. Visit Nuronia Trading Center and meet with UVG members.                                                                               
5. Meeting with Civic and Business leaders in ARMM                                                                             
6. Courtesy Call on Mayor Guiani                                                                               
7. Meeting with IMT                                                                                                   
8. Meeting with ARMM Officials                                                         
9. Meeting with Vice Mayor Sema

163 April 14, 2011 Sarangani and 
Davao City

PRES. BENIGNO AQUINO            
GLORIA STEELE USAID/PHILIPPINES 
Mission Director            

1. Visit to the Baluntay Women's Association's Banana Chip 
Processing Facility
2. Attend Ribbon-Cutting Ceremony of the Banana Chip 
Processing Facility with President Aquino
3. Visit to GEM Office/Meet GEM folks.

164 April 24-26, 2011 Cagayan de Oro 
City 

SARAH CAYETUNA                                             
RLA/USAID Logistics Assistance

165 May 1-3, 2011 Zamboanga City

DANIEL MILLER                                                  
Deputy Chief, OEDG, USAID                
GERRY PORTA                                          
Program Management Specialist, USAID 
MA. TERESA ROBIELOS                                         
Dev't. Assistance Specialist, USAID               
MICHAEL ROSSMAN                                   
MABEL DELA TORRE                                    
ANTOINETTE FERRARA                        
LEONILA GUTIERREZ                                       
CONSUELO ANONUEVO                                  
ROBERT BEADLE                                                                                            
GIL DY-LIACO                                                 

Attend the Mindanao Special Objective Meeting  with JSOTF 
Logistics Assistance

166 May 5, 2011 Manila U.S. AMBASSADOR HARRY K. 
THOMAS, JR. CIPYML Batch 11 Graduation

167 May 10-14, 2011 Davao City MARGARET OLSON                                     
Forestry Service, USDA Logistics Assistance

168 May 19-20, 2011 Davao City GERARDO PORTA                                      
MARIA RENDON Logistics Assistance

169 May 25, 2011 Manila
MPAD Steering Committee:                   
MinDA, USAID, NEDA, OPAPP, ARMM-
RPDO Representatives

MPAD Steering Committee Meeting

170 May 26-28, 2011
Cagayan de Oro 
City and Davao 
City

DANIEL MILLER, Deputy Chief, 
USAID/Philippines - OEDG                                     Visit to various GEM projects

171 June 10, 2011 Cagayan de Oro 
City

NANCY LANGSTON                                            
SARAH CAYETUNA                                                       
RLA/USAID

Logistics Assistance

172 June 14, 2011 Compostela 
Valley RIG AUDITORS Logistics Assistance

173 June 14-16, 2011 Davao City
SHEILA PHILLIPS                             
Intermittent Legal Advisor                            
U.S. Embassy

Logistics Assistance

174 June 16, 2011 Davao City U.S. AMBASSADOR HARRY K. 
THOMAS, JR.

1. Visit to Visayan Foundation Half-way House                                                
2. Visit to the GEM Program Management Office and meet with 
GEM staff.                                                                                        
3. Visit to Davao Merchant Marine Academy                                                                                                     
4. Attend an event at the Waterfront Insular Hotel as Keynote 
Speaker .                                                                                             

175 June 20-21, 2011 Zamboanga City DANIEL MILLER                                                  
Deputy Chief, OEDG, USAID                Logistics Assistance

176 June 22, 2011 Davao City DANIEL MILLER, Deputy Chief,                               
USAID/Philippines - OEDG                                Logistics Assistance

177 June 23, 2011 Zamboanga City HELEN HIPOLITO Logistics Assistance

178 June 23-24, 2011 General Santos 
City and Surallah

JOSEPH FOLTZ                                           
JOY JOCHICO                                             
USAID/Philippines - OEE

Logistics Assistance

April - June 2011



ACTIVITIESNo. DATE PLACE VISITOR

179 June 24, 2011 Zamboanga City U.S. AMBASSADOR HARRY K. 
THOMAS, JR.

1. Attend the JSOTF-P’s Change of Command ceremony at Camp 
Navarro.                                                                                                                                
2.Courtesy call to the office of the Mayor of Zamboanga City.
3.Visit to the Center for Health Development 9, Zamboanga 
Peninsula:
a. to conduct the ceremonial turn-over of 23 solar-powered 
vaccines refrigerators to the Department of Health-Autonomous 
Region of Muslim Mindanao (DOH-ARMM).
b. to introduce USAID’s Health Policy Fellow.
c. to meet the US Ambassador’s Scholarship Program scholars.
4.Visit to Ayala Seafoods Corp. Cannery

180 June 27-29, 2011 Zamboanga City

USAID Assessment Team:                                 
DANIEL MILLER                                          
GERARDO PORTA                                            
JENNA TAJCHMAN                                         
ROBERT BURCH                                          
AIVAN AMIT                                                     
ENRIQUE GALLARDO                                 
CONSUELO ANONUEVO                                 
KAREN SMITH                                                     
PRECIOUS FONTANARES                              
RAY MORTON                             

1. Meeting with Zamboanga City Mayor                                                    
2. Visit to Zamboanga City Port and meeting with the Port 
Manager                                                                                         3. 
Meeting with representatives of various private secrtor groups in 
the city (including Zamboanga Chamber of Commerce, WesMin 
Vegetable and Fruit Development Council, WesMin Seaweed 
Council, Regional Agriculture and Fisheries Council, and Sardine 
Group)

181 July 6-8, 2011 Davao City DR. RAYMOND MORTON,                      
Strategic Analyst, USAID

1. GEM and Mindanao Situationer Briefing                                                     
2. Meeting with H-CAP companies                                                                         
3. MABS Briefing                                                                                                  
4. Barangay Justice Program Briefing                                                                                      
5. Meeting with Dynamic Vegetable Growers Association                                                                   

1. Visit Midsalip NHS (CLIC)
2. Visit Santiago ES (EMGP)
3. Visit Southern Mindanao Colleges (JEEP)
4. Visit Pagadian Chamber of Commerce (BSO)
5. Visit Tabina Abong BB (BIP)
6. Visit Poblacion Dinas DC (BIP)
7. Visit Baenautan Fish and Prawn Holding Station (BIP)
8. Visit Santan-Pundol Suspension FB (BIP)
9. Visit Purok Maguindanao GSD (BIP)

10. Visit Picanan River Boat Landing (BIP)
11. Visit Sitio-Maabi Abihon TC (BIP)
12. Visit Fishing Village Suspension FB (BIP)
13. Visit Kabasalan Trading Center (BIP)
14. Visit Guitu-an GSD (BIP)
15. Visit Malipayoun SFB (BIP)
16. Visit Bagong Silang SBL (BIP)
17. Visit Ipil-Ipil BB (BIP)
18. Visit Tandang Sora GSD (BIP)
19. Visit Surabay TC (BIP)
20. Visit Tumanggong Road Upgrading  (BIP)
21. Visit WMSU (JEEP)
22. Visit Tugbungan ES (Teacher CLI)
23. Visit Zamboanga City Fruit and Veg. Industry Dev’t. Council 
(BSO)
24. Vist Banas and Busay Bridges (RIP)
25. Visit BAP-MPC (TCEP-FCR)
26. Visit Kumalarang MPC (TCEP-FCR)

183 July 14-16, 2011 Cagayan de Oro 
City

DR. RAYMOND MORTON,                      
Strategic Analyst, USAID

1. Visit to Motherland Corporation (a GEM-assisted fruit processor)                                                                                                              
2. Visit to Capitol University (a GEM-assisted university)                            
3. Meeting with Cagayan de Oro City Chamber of Commerce and 
Industry, Inc.                                                                                                
4. Meeting with Northern Mindanao Vegetable Producers' 
Association                                                                                                        
5. Visit to BG Fruits & Nuts Manufacturing Corporation (a GEM-
assisted fruit exporter)                                                                          
6. Meeting with UBM Corporation                                                                          
7. Visit to NorMin Veggies' Consolidation Center                                                
8. Meeting with Philexport (a GEM-assisted exporters' association)

182 July 10-16, 2011

Pagadian City, 
Ipil, Zamboanga 
del Sur, 
Zamboanga City 
and Basilan

RIG Auditors

July - September 2011



ACTIVITIESNo. DATE PLACE VISITOR

184 July 18-21, 2011 Zamboanga City LESLIE A. BASSET and                  
Mindanao Working Group

1. Meetings with Education and Workforce Development and 
Agricultural Stakeholders                                                                         
2. Meeting with Muslim and Christian Leaders                                        
3. Meetings with Business Organizations and Health Care 
Stakeholders                                                                                          
4. Meeting with Civil Society Representatives  

185 July 20-22, 2011 Zamboanga City

ANDREW PLITT, Director, ASIA/SPO, 
USAID                                                          
MYRA EMATA-STOKES, 
USAID/Philippines

1. Meeting with USG interagency assessment team                                                                     
2. Visit GEM office in Zamboanga                                                              
3. Visit Alliance for Mindanao Off-Grid Renewable Energy 
(AMORE) beneficiary                                                                                                     
4. Meet with Out-of-School Youth                                                 5. 
Visit to Ayala Seafood Canning Corp.                                                     
6. Discuss Microenterprise Access to Banking Services (MABS) 
and mobile banking with First Valley Bank                                                                  
7. Meet with Barangay Justice Project staff                                                   
1. Visit to Rosary Heights 8 Road Upgrading                                             
2. Visit to Ladia-Raguisi-Pinaring Road Upgrading                                         
3. Visit to Kutawato Institute of Technology                                                 
4. Visit to Cotabato City State Polytechnic College                                                
5. Meeting with Maguindanao Fruit Growers Association                                   
6. Visit to Balogo Boat Landing                                                                        
7. Visit to Bulucaon Water System Upgrading                                                  
8. Visit to Sinawingan Barangay Bridge                                                                            
9. Visit to Batiocan-Demapaco Footbridge                                                                    
10. Meeting with Lower Gumaga Farmers Association                                    
11. Meeting with MNLF Farmers Association                                                      
12. Visit to Midsayap Road Upgrading                                                     
13. Visit to Upper Minggading Box Culvert                                               
14. Lower Minggading Road Upgrading                                                            
15. Meeting with Chrislam Free Farmers Association                               
16. Visit to Pikit Trading Center                                                            
17. Visit to Ladtingan-Ginatilan Water System                                    
18. Meeting with Balatikan Farmers Association                                            
19. Visit to Malamote Irrigation Canal                                                     
20. Visit to Poblacion Manganeg Road Upgrading & Napok Road 
Upgrading
21. Buluan-Pandag-Paglat-SK Pendatun Road Upgrading                        
22. Visit to Sampao Footbridge                                                                
23. Visit to Muslim Village Road Upgrading                                                           
24. Visit to Kamanga Overflow Structure                                                             
25. Visit to El Nama Box Culvert                                                                   
26. Nuronia Trading Center                                                                        
27. Meeting with Sumbakil Multi-purpose Cooperative                                 
28. Visit to Ramon Magsaysay Memorial School                                           
29. Meeting with SOCKSARGEN Federation of Fishing and Allied 
Industries 

187 July 28-29, 2011 Surigaodel Norte 
and Surigao City

MA. TERESA ROBIELOS                                      
JENNA TAJCHMAN                                     
OEDG, USAID/Philippines                     

1. Visit to Taganito Mining Corporation                                                    
2. Visit and Briefing at the Vegetable Production Center                                              
3. Tour and Briefing of the IP Relocation / Housing Project                            
4. Visit to the IP Café or Livelihood Store                                              
5. Visit to Surigao State College of Technology                                          

188 August 8-11, 2011 Iligan City and 
Marawi City Mindanao Working Group

1. Local GEM Partners Meeting                                                               
2. JSOTF Briefing                                                                                   
3. Courtesy Call with Marawi City Mayor                                                           
4. Meeting with 103rd BDE Commander and staff                                                                          
5. Meetings with Business Organizations and Health Care 
Stakeholders                                                                                                      
6. Post-Meeting Hotwash Session                                                                     
7. Roundtable Discussion with Muslim and Christian Leaders                                                            
8. Roundtable Discussion Civil Society Representatives                                                                          
9. Meetings with Education and Workforce Development and 
Agricultural Stakeholders                                                                      
10.Courtesy Call with Lanao del Norte Governor                                                             

186
Central / 
Southern 
Mindanao

RIG Field AuditorsJuly 24-29, 2011



ACTIVITIESNo. DATE PLACE VISITOR

189 August 22-25, 2011 Cotabato City Mindanao Working Group

1. Meeting with Armed Forces of the Philippines - MBLT, 6th ID             
2. Meeting with Philippine National Police - Cotabato                                        
3. Local GEM Partners Meeting                                                                    
4. Courtesy Call with Cotabato City Mayor                                                          
5. Courtesy Call on Notre Dame University President                               
6. Roundtable Discussions with Muslim and Christian Leaders                       
7. Meeting with Education and Workforce Dev't Stakeholders                                                                                       
8. Meeting with Business Organizations and Agricultural 
Stakeholders                                                                                                
10. Roundtable Discussions with Civil Society Representatives                 
11. Meeting with Health Care Stakeholders                                               
12. Courtesy Call on ARMM Acting Governer                                        
13.  Meeting with MILF Political Vice Chairman

190 September 1-2, 2011 General Santos 
City

REED J. AESCHLIMAN, Deputy Mission 
Director, USAID/Philippines    MARIA 
RENDON                                                  
Chief, OEDG-USAID/Philippines

1. 1,000 Matching Grants event (EMGP)                                           
2. Visit to Sumbakil Multi-Purpose Cooperative (MPC) Vegetable 
Farm                                                                                                                     
3. Tuna Culinary Contest                                                                                      
4. Dinner Briefing with GEM Chief of Party and Staff                                                                 
5. Visit to General Santos City Fish Port                                                             
6. Attend the National Tuna Congress                                                           

191 September 8, 2011
Pagadian City 
and Zamboanga 
City

HARRY K. THOMAS, JR.                                  
U.S. Ambassador to the Philippines

1. Courtesy call on Mayor of Pagadian City                                             
2. Attend the Mindanao Business Conference                                            
3. Lunch meeting with Zamboanga City Mayor                                         
4. Visit to PNP Crime Laboratory                                                       
5. Courtesy call on Archbishop Romulo Valles                                                                                                    

192 September 29-30 General Santos 
City

MARIA RENDON                              
Chief, OEDG - USAID/Philippines

1. Visit to to Trully Natural Food Corporation                                                                         
2. Visit to Well Delight Network Inc.                                                          
3. Visit to Balungis Trading Center                                                                 
4. Attend Mango Congress                                                      



ACTIVITIESNo. DATE PLACE VISITOR

193 October 12-14, 2011
Pagadian City, 
Ozamiz City and 
Dipolog City

JENNA TAJCHMAN, Agriculture 
Specialist, OEDG - USAID/Phils.                                                                              
KERRY SCOTT REEVES, Fisheries 
Specialist, OEE - USAID/Phils.

1. Visit to Madaya Irrigation Canal, Salvador, Lanao del Norte and 
interact with farmer beneficiaries/groups
2. Visit to Kilala Irrigation Canal, Salvador, Lanao del Norte and 
interact with farmer beneficiaries/groups
3. Visit to Red Sidon Aquaculture Production Site, Kolambugan, 
Lanao del Norte and interact with grouper growers
4. Meet with Ozamiz Chamber Members
5. Visit to Misamis University and meet with Ag Program In-charge
6. Visit to Misamis Occidental Aquamarine Park Grouper Hatchery, 
Sinacban, Misamis Occidental and interact with operators of the 
Hatchery
7. Visit to ZamPen Agro Marine Resources, Grouper grow-out 
Farm, Baliangao, Misamis Occidental and interact with Gerry 
Barrica, Owner and other growers.
8. Visit to Magsilum Cooperative, an H-CAP assisted company 
and interact with owner and workers of bottled sardines company 
9. Visit to Punta Communal Irrigation System, Dipolog City and 
meet with farmer beneficiaries.
10. Meet with Dipolog Chamber members
11. Visit to Galas Communal Irrigation Canal and interact with 
farmer beneficiaries

194 October 16-17, 2011 Zamboanga City
MARIA FLETCHER                         
MATTHEW FULLERTON                                          
JOMAR ASCANO

1. Dinner with Regional Inter-Agency Council Against Trafficking                                                                                                                                                                                                           
2. Visit to DZXL RMN Radio Station for a live radio interview on 
DZXL-RMN Zamboanga’s “Kuskos Batikos” (literally, Scrub and 
Criticize) program.
3. Visit to Ateneo de Zamboanga University for a Lecture on TIP
4. Visit to Government Shelter for Women and Children and Speak 
with Social Workers
5. Visit to Visayan Forum Halfway House, Zamboanga City 
International Seaport
6. Roundtable Meeting with anti-Trafficking NGOs 

195 October 17-20, 2011 Tawi-Tawi

DANIEL BISCHOF, Political Officer, U.S. 
Embassy, Manila                                                                    
MA. TERESA ROBIELOS, Development 
Assistance Specialist, OEDG - 
USAID/Phils.

1. Meet with JSOTF-P TF Archipelago Cdr. Eric Skalski
2. Visit to Tawi-Tawi Bridge Road Partnership Project
3. Visit to the Tawi-Tawi Multi Species Hatchery and meet with 
Hatchery Operator
4. Meet with local officials and some residents.  
5. Visit to Matarang Community Organization, Bgy. Tondon, 
Panglima Sugala, Tawi-Tawi 
6. Lunch Meeting with former MNLF combatants turned grouper 
growers
7. Courtesy Call for MSU Chancellor and Tour of the American 
Corner
8. Roundtable Discussion with students
9. MWG Meeting with NGO at the AC
10. Meet with Bongao Vice Mayor Leila Jumdail; Councilors:  
Albert Que, Sophia Nuridjan, Abdulsaid Jumdail; Ms. Vema 
Gaticales 
11. Visit toTawi-Tawi Provincial Police Deputy Director PSupt Roel 
Lami-ing
12. Meet with Governor and Vice Governor Sahali
13. Meet with Provincial Deputy Prosecutor Myra Bangud Algar
 14. Meet with Lt Col Timoteo Ferdinand Blasco, Philippine 
Marines, Marine Barracks, Domingo Diluana, Sanga-Sanga, 
Bongao, Tawi-Tawi

196 October 19-25, 2011 Zamboanga City

WILLIAM COCKS, PAS, U.S. Embassy, 
Manila                                                         
NEIL PACAMALAN, PAS, U.S. 
Embassy, Manila

Outreach Activities                                                                                           
Logistics Assistance

October - December 2011



ACTIVITIESNo. DATE PLACE VISITOR

197 October 26-27, 2011 Zamboanga City

ERIC DAVIS, Regional Legal Adviser, 
USAID                                                                    
REED AESCHLIMAN, Deputy Mission 
Director, USAID/Phils.

1. Meet with Mayor Celso Lobregat                                                                              
2. Visit to Presa Central Elementary School for a classroom 
turnover                                                                                                             
3. Visit Taluksangay Footbridge and meet with local officials                                                                              
4. Lunch meeting with GEM Staff                                                                      
5. Meeting with Gerry Roxas Foundation                                                     
6. Site Visit to ahalf-way house for victims of trafficking                                                                           
7. Site Visit to First Valley Bank

198 October 26-29, 2011 Cagayan de Oro 
City

WILLIAM COCKS, PAS, U.S. Embassy, 
Manila                                                         
NEIL PACAMALAN, PAS, U.S. 
Embassy, Manila

Outreach Activities                                                                                           
Logistics Assistance

199 November 20-23, 2011 General Santos 
City

WILLIAM COCKS, PAS, U.S. Embassy, 
Manila                                                         
NEIL PACAMALAN, PAS, U.S. 
Embassy, Manila

Cultural Affairs Activities                                                                                           
Logistics Assistance

200 November 23-25, 2011 Central 
Mindanao

MELCHOR ANCLA, OEDG - 
USAID/Phils.                                         
SAM NASSIF, USAID                                                        
Reg'l Office                                                                         
ELVIE DELA CRUZ, ORP-USAID/Phils

1. Site Inspection of B-0422 Dalapuan Barangay Bridge 
Construction in Matalam, North Cotabato                                         
2. Site Inspection of B-0682 Purok Acacia Barangay Bridge 
Construction in Matalam, North Cotabato                                        
3. Site Inspection of R-13 Paglat Spur Road Upgrading in Paglat, 
Maguindanao                                                                                                      
4. Site Inspection of B-0562 Madidis Trading Center in Brgy. 
Madidis                                                                                                                 
5.  Site Inspection at R-05 Ladia Road Upgrading in Sultan 
Kudarat, Maguindanao                                                                    
6. Site Inspection at B-0639 Magsaysay Pedestrian Footbridge 
Construction in Parang, Maguindanao                                                                  
7. Site Inspection at R-10 Midsayap-Datu Piang Upgrading    

201 November 29-30, 2011 Davao City

GLORIA D. STEELE, Mission Director, 
USAID/Phils.                                                         
GERARDO PORTA, Program 
Management Specialist, USAID/Phils.

Attend a BJSS Event at Marco Polo Hotel                                                                                                                                     
Logistics Assistance                                       

202 December 8, 2011 Davao City CATHERINE HAMLIN, OEDG - 
USAID/Phils.

TAG ManCom Meeting                                                                       
Logistics Assistance 

203 December 12-15, 2011

Davao City, 
General Santos 
City, South 
Cotabato, Sultan 
Kudarat, 
Maguindanao, 
Cotabato City

KEITH SWINEHART, Chief, RSO                            
REY SOLIDUM, DSIU                                         
VOLTAIRE GOMEZ, DSIU

GEM Briefing                                                                                          
Security Meetings and visit to GEM Infra Projects 

204 December 14-16, 2011 Zamboanga City

WILLIAM COCKS, PAS, U.S. Embassy, 
Manila                                                         
NEIL PACAMALAN, PAS, U.S. 
Embassy, Manila

Interview Philippine Youth Leadership Program Applicants                                                                     
Logistics Assistance

205 December 19-21, 2011
Compostela 
Valley and 
Davao del Norte

JENNA TAJCHMAN, Agriculture 
Specialist, OEDG - USAID/Phils.                                                                              

1. Visit to Davao del Norte State College                                                                                                 
2. Visit to Pindasan Boat Landing in Mabini, Compostela Valley for 
a Turn-over Ceremony                                                                                
3. Visit to DVEGA Vegatable Trading Center                                                 
4. Meeting with GEM TCEP snd H-CAP-assissted association and 
companies                                                                                                
5. Visit to Limbaan Barangay Bridge in New Corella, Davao del 
Norte for a Turn-over Ceremony

206 December 20-21, 2011 Cagayan de Oro 
City

KAREN SMITH,                                       
Project Resource Management Office, 
USAID                                              
OFDA Representative

CDO Disaster Management Assessment                                               
Logistics Assistance



ACTIVITIESNo. DATE PLACE VISITOR

207 January 9-10, 2012
Cagayan de Oro 
City, Iligan City, 
and Bukidnon

MELINDA MANNING, USAID-WA 
Philippines Desk Officer                                           
GLORIA D. STEELE, USAID-PH Mission 
Director                                              
MYRA EMATA-STOKES, Chief, 
Program Resource Management Office, 
USAID-PH                                                   
DANIEL BISCHOF, Political Officer, U.S. 
Embassy, Manila  

1. Meeting with GEM                                                                                                                            
2. Courtesy Call on Cagayan de Oro City Mayor                                                                                                           
3. Visit to NorminVeggies Consolidation Center                                                                                                                 
4. Briefing on the CDO Business One Stop Shop                                            
5. Meeting with Oro Chamber of Commerce members and officers                                                                                             
6. Visit to Disaster Project                                                                                        
7. Meeting with USAID partners                                                                                                                                                                                                                   

208 January 15-17, 2012 Cagayan de Oro 
City

MA. TERESA ROBIELOS, Development 
Assisstance Specialist, OEDG, USAID-
PH                                              AIVAN 
AMIT, OED, USAID-PH

Assessment of Disaster Relief Assistance to victims of Typhoon 
Sendong

209 January 16-18, 2012 Zamboanga City
DAN BISCHOF,                                                                 
Political Affairs Officer                                              
U.S. Embassy

Logistics Assistance

210 January 23-26, 2012 Cotabato & 
Davao Cities

DANIEL BISCHOF,                                                                 
Political Affairs Officer                                              
U.S. Embassy

Logistics Assistance

211 January 25-27, 2012 Davao City

SARAH CAYETUNA,                                                                          
Reg'l. Legal Assistant                                                                                        
MR. STRANG,                                                                
Reg'l. Legal Advisor

Logistics Assistance

212 January 30 - February 
1, 2012

Cagayan de Oro 
City and Iligan 
City

MA. TERESA ROBIELOS, Development 
Assistance Specialist, OEDG, USAID-
PH

Distribution of Disaster Assistance to victims of Typhoon Sendong

213 January 31-February 1, 
2012

Cagayan de Oro 
City

KAREN SMITH, PRM                                      
USAID                                                           
BEN HEMINGWAY

Logistics Assistance

214 February 3, 2012 Zamboanga City CATHERINE HAMLIN, OEDG, USAID-
PH

Visit to BIP projects in Zamboanga City and support to the visit of 
DCM Leslie Bassett and party

215 February 3, 2012 Zamboanga City 
and Basilan DCM LESLIE A. BASSETT and Party Logistics Assistance

216 February 19-21, 2012 Wao, Lanao del 
Sur

MA. TERESA ROBIELOS, Development 
Assistance Specialist, OEDG, USAID-
PH

 Turn-over Ceremony of Eastern Wao Trading Center

217 March 14, 2012 Davao City
MA. TERESA ROBIELOS, Development 
Assistance Specialist, OEDG, USAID-
PH

Logistics Assistance

218 March 20-22, 2012 Davao City

SALLIE McELRATH, Contracts Officer, 
USAID-PH                                              
ELVIRA DELA CRUZ, Acquisition 
Specialist, USAID-PH                                 

1. PhilDHRRA Meeting                                                                                                           
2. Visit to GEM Project Management Office                                                      
3. GEM Briefing                                                                                             
4. Turn-over of HACCP Certificate to Martsons Food Corporation                                                                      
5. Visit to Davao Merchant Marine Academy and meeting with 
JEEP students and teachers                                                                                           

219 March 22, 2012 Davao City
JOY JOCHICO, Envi Office, USAID                          
GHAZI MEHMOOD                                            
TIN OLANO, Finance Officer, USAID

Logistics Assistance

220 March 22-23, 2012 Cagayan de Oro 
City

USAID-PH Assessment Team:                                    
REED AESCHLIMAN, Deputy Mission 
Director                                                                     
GIL DY-LIACO, PRM                                                                   
JOHN AVILA, OEDG                                                                 
GERARDO PORTA, OEDG                                               
MIR TILLAH, OEd                                                      
OLIVER AGONCILLO, OEECC                                   
JOANNE DULCE, OEECC                                
MA. TERESA CARPIO, OH                                  

1. Courtesy Call to Cagayan de Oro City Mayor                                                                                                    
2. Meeting with city officials                                                                              
3. Meeting with the Business Sector                                                               
4. Meeting with National Government Officials                                                                      
5. Meeting with Civil Society Organizations                                                       
6. Meeting with University Presidents                                                                                           
7. Courtesy Call to Misamis Oriental Governor                                                                        

221 March 28-29, 2012 Davao City

GLORIA D. STEELE, USAID-PH Mission 
Director                                               
JOHN AVILA, Trade Policy Assistance 
Manager

1. Ceremonial Signing Clark-Davao Sister Airport Agreement                                                                         
2. Agreement Signing between Metro angeles Chamber of 
Commerce and Industry, Inc. and Davao City Chamber of 
Commerce and Industry, Inc.                                                                                                                      
3. DOT-DPWH Tourism Convergence Program                                               
4. Visit to Four Seasons Fruits Corporation                                                                                   
5. DNCS Recognition Day and Chat with JEEP students and 
teachers                                                                                                               
6. Meet and greet with GEM PRIDE interns                                                                            

January - March 2012



ACTIVITIESNo. DATE PLACE VISITOR

222 April 13, 2012 Davao City
H.E. Benigno S. Aquino                                                        
President of the Republic of the 
Philippines

Logistics Assistance

223 April 23-25, 2012 Davao City NEIL PACAMALAN,                                                  
U.S. Embassy Logistics Assistance

224 April 26-27, 2012
Sarangani and 
General Santos 
City

SENATOR LOREN LEGARDA      REED 
AESCHLIMAN,                                 
Deputy Mission Director,                                           
USAID / Philippines                                                 
TET ROBIELOS

1. Ceremonial Turn-over of Balungis Trading Center and 6 
Handlooms                                                                                                    
2. Visit to Lamlifew Village                                                                          
3. Meeting with General Santos City Chamber of Commerce and 
Industry, Inc.                                                                                                   
4. Visit to Greenland Asparagus Farm                                                        
5. Turn-over Ceremony of Equipment to Greenland Aaparagus 
Producers' Multipurpose Cooperative                                                                                                
6. Visit to PhilExport Laboratory

225 May 10-11, 2012 Davao City

JOSEPH FOLTZ                                                                   
YOHANNES ARAYA                                                  
MARY JOY JOCHICO                                                
LYNN CHRISTINE OLANO                                                                      
RENATO TUMANEND

Logistics Assistance

226 May 15-16, 2012 CDO, Iligan and 
Marawi

DAN BISCHOF,                                        
Political Officer, U.S. Embassy Logistics Assistance

227 May 16, 2012 Maguindanao

LESLIE A. BASSETT,                                            
Deputy Chief of Mission,                                
U.S. Embassy                                      
TET ROBIELOS                                                
KIEL ENRIQUE

1. Meeting with Maguindanao young alumni of USG Programs                                                                          
2. Buluan-Pandag-Paglat-SK Pendatun Provincial Road Turn-over 
Ceremony                                                                                                             
3. Meeting with Maguindanao and Pandag local governments                                                                     
4. Tumbao Boat Landing Project Site Visit

228 June 6-7, 2012 Iligan City

ROBERT BURCH,                                          
Chief, Oed,                                                 
USAID / Philippines                                  
TET ROBIELOS                                                    
AIVAN AMIT

1. Turn-over Ceremony of EQuALLs Desks, GEM-BIP Classrooms 
and GEM-CLIC Computers to Iligan City East National High 
School - Satiago Annex

229 June 8, 2012 Zamboanga City
REED AESCHLIMAN,                                 
Deputy Mission Director,                                           
USAID / Philippines

1. Farewell to JSOTF Commander Francis Beaudette                                                                       
2. Meeting with Zamboanga Chamber of Commerce and Industry 
Foundation, Inc.

230 June 19-20, 2012 Davao City

GLORIA D. STEELE,                                      
Mission Director                                               
USAID / Philippines                                     
TET ROBIELOS                                         
RIA ORCA                                                     
GERRY PORTA                                             
KIEL ENRIQUE

1. MPAD Steering Committee Meeting                                                               
2. GEM Video Photo Shoot                                                                                            
3. ARMM LGU Convention

231 June 28-29, 2012

Zamboanga City, 
Cagayan de Oro 
City and Davao 
City

H.E. HARRY K. THOMAS, JR.                          
U.S. Ambassador to the Philippines            
GLORIA D. STEELE,                                   
Mission Director, USAID/Philippines                      
TET ROBIELOS                                           
KIEL ENRIQUE                                             
JOHN AVILA

1. N Hotel - H-CAP Event                                                                       
2. Vjandep Pastel Factory - H-CAP-assisted company                                                                             
3. Xavier University - Meeting with CIPYML                                                                           
4. Oro Chamber GMM                                                                       
5. Bulu H.S. - OED, CLIC and EMGP                                                              
6. CDI Lunch                                                                                                            
7. National Film Festival - Davao City

232 July 12-14, 2012 Surigao City

DR. JAMES SOUKAMNEUTH, 
Enterprise Officer, USAID                                                 
MA. TERESA ROBIELOS,                                             
Development Assistance Specialist, 
OEDG-USAID

ASEAN COMPETITION: Innovation & Drive for Excellence in the 
ASEAN                                                                                            
Logistics and Vehicle Assistance Only

233 August 2-3, 2012 Butuan City
REED AESCHLIMAN,                               
Deputy Mission Director,                                           
USAID / Philippines

1. Visit to Banza Church Ruins                                                                                                    
2. Visit to Caraga State University                                                                                        
3. Attend the 21st Mindanao Business Conference                                                                           
4. Visit to Butuan National Museum                                                                                               
5. Visit to Balangay Site                                                                                        
6. Visit to Balangay Museum

234 August 16-18, 2012 Zamboanga City

DANIEL BISCHOF                                            
DENNY ROBERTSON                                                     
ROSALYN ESTOR                                     
CAITLIN SHERMAN                          
FATIMA VERSOZA                                            
ROBIN DIALLO                                                                                                      
NEIL PACAMALAN                                                         
SARAH CAYETUNA                                                                  
PRECIOUS BERNARDO                               
U.S. Embassy

Grand Iftar Reception                                                                       
Logistics and Vehicle Assistance Only

April - June 2012

July - September 2012



ACTIVITIESNo. DATE PLACE VISITOR

235 September 4-7, 2012

Davao City, 
Davao del Sur, 
Davao del Norte 
and Compostela 
Valley

LEE FORSYTHE                                       
MELCHOR ANCLA                                                     
MA. TERESA ROBIELOS

1. GEM Briefing                                                                                       
2. Site visit to Goma Barangay Bridge                                              
3. Site visit to Astorga Barangay Bridge                                                          
4. Site visit to Pindasan Boat Landing                                                        
5. Site visit to Purok Duranta Barangay Bridge                                                                                                          
6. Site visit to Mambing Barangay Bridge                                                                                
7. Site visit to Poblacion Malinawon Water Supply Expansion                                                                         
8. Site visit to Salvacion Barangay Bridge                                                                                                       
9. Site visit to Lapu-Lapu Barangay Bridge                                                                                          
10. Site visit to Elizalde Suspension Footbridge               

236 September 5, 2012 Zamboanga City

JOSHUA DUBOIS
Special Assistant Pres. Obama and 
Exec. Dir. of the White House Office of 
Faith-based and Neighborhood 
Partnerships 
J. MARK BRINKMOELLER, Director, 
Center for Faith-Based and Community 
Initiatives, USAID
VERNICA ZEITLIN, Human Trafficking 
and Gender Adviser, USAID
GLORIA D. STEELE,                               
Mission Director,                                           
USAID / Philippines

1. Meeting with Zamboanga City Mayor                                                                                                   
2. Student Forum on "Interfaith Campus Challenge"                                                                         
3. Meeting with the Philippine COuncil for Islam and Democracy 
(PCID) members and officers                                                                                                   
4. Roundtable Discussion with Congressional Internship Program 
for Young Mindanao Leaders (CIPYML) Alumni

237 September 6-7, 2012
General Santos 
City and South 
Cotabato 

REED AESCHLIMAN,                               
Deputy Mission Director,                                           
USAID / Philippines

1. Turn-over Ceremony of Kalkam Barangay Bridge and Dialogue 
with local officials and beneficiaries                                                                                                                                
2. Tuna Culinary Contest                                                                                                                                                             
3. Visit to Gensan Fishport                                                                                                          
4. Opening Ceremonies of the Tuna Congress

238 September 18, 2012 Zamboanga City

PACOM CASE STUDY TEAM                             
TIM KING                                                                                      
WILL LUKA                                                           
KATHERINE YOUNKER                                                                                              
DAVID BENDANA                                                
KAREN SMITH                                

1. Meeting with JSOTF leadership and local leaders                                                     
2. Site visit to taluksangay Bridge                                                         
3. GEM Briefing                                                                                                  

1. Operations and Intelligence Briefing                                                                         
2. Office Call with Lt. General Coballes                                                                           
3. Visit to Philippine Coconut Authority Research Center                                                                                 
4. Meeting with National Commission on Muslim Filipinos and 
Muslim Leaders                                                                                   
5. Office Call with Mayor Lobregat                                                                                            
6. Visit to PNP Forensics Crime Lab                                                         
7. Roundtable Discussion with USG Alumni                                                     

8. Meeting with Key AFP Partners                                                                                       
9. Basilan Update Briefing                                                                              
10. Visit to PNP Training Facility in Basilan                                                                                  
11. Meeting with Isabela City Mayor Cherry Lyn Santos-Akbar                                                                 
12. Meeting with Basilan Governor Jum Akbar                                                                  
13. Visit to Malamawi Elementary School                                                                                   
14. Turn-over Ceremony of Upper Pasonanca Footbridge                                              

240 October 24, 2012 Cagayan de Oro 
City

USAID/Philippines Team:                                                                                    
REED AESCHLIMAN                                   
ROLF ANDERSON                                                               
CATHY HAMLIN                                                              
KEVIN SHARP                                                  
JOHN CALLANTA                                                                
MIR TILLAH                                                                          
JOHN AVILA                                                               
OLIVER AGONCILLO                                                                   
JOANNE DULCE                                                             
TERE CARPIO                                                                                                                                                                                      

Logistics and Vehicle Assistance Only

241 October 24-26, 2012 Davao City MA. TERESA ROBIELOS, USAID                                                 
GOLDA MYRA ROMA, USAID

MPAD Steering Committee Meeting                                                                     
Logistics and Vehicle Assistance Only

242 November 6, 2012 Davao City
JOEL EHRENDREICH,                                                                                
Economic Counselor,                                                     
U.S. Embassy

Logistics and Vehicle Assistance Only

243 November 6-7, 2012 Cagayan de Oro 
City

SALLIE McELRATH, Contracts Officer, 
USAID-PH                                              Logistics and Vehicle Assistance Only             

244 November 7, 2012 Cagayan de Oro 
City

U.S. ELECTION WATCH TEAM                                           
U.S. Embassy and USAID 
Representatives

Logistics and Vehicle Assistance Only             

October - December 2012

239 September 27-28 Zamboanga City
BRIAN L. GOLDBECK,                                               
Deputy Chief of Mission,                                          
U.S. Embassy             



ACTIVITIESNo. DATE PLACE VISITOR

245 November 8-10, 2012 Agusan del Sur

SALLIE McELRATH, Contracts Officer, 
USAID-PH                                                                       
JOANNE DULCE                                                           
FATIMA VERSOZA                                                                               
ELVIRA DELA CRUZ                                                  
LYN CHRISTINE OLANO                

Logistics and Vehicle Assistance Only      

246 Novmeber 8-11, 2012 Zamboanga City

DANIEL MILLER                                                                                                        
OEDG Chief, USAID-PH                                                           
LEE FORSYTHE                                                                                          
Team Leader for Mindanao                                      
OEDG, USAID-PH    

Logistics and Vehicle Assistance Only                                                                                                

247 November 13-15, 2012 Zamboanga City JANET LOPOZ                                                                                                                                                         
Executive Director, MinDA                                                                                                                                         Logistics and Vehicle Assistance Only    

248 November 15-17, 2012 Davao City
MA. TERES ROBIELOS                                                     
GIL DY-LIACCO                                                       
THOMAS ROJAS

Logistics and Vehicle Assistance Only    

249 December 6-17, 2012

Davao City, 
Davao Oriental 
and Compostela 
Valley

OFDA Team:                                                                 
BEN HEMINGWAY                                                      
NANCY EBUENGA                                                            
WILL LUKA                                                                    
KAREN SMITH                                                              

Logistics and Vehicle Assistance Only    

250 December 6-8, 2012 Davao City

GLORIA D. STEELE, Mission Director, 
USAID/Phils.                                                         
LEE FORSYTHE                                                 
MA. TERESA ROBIELOS                                                                                             
EZEKIEL ENRIQUE                                                                 
TEDODORO FRANCISCO                                                                 
KRISTIN MIGUEL                                       

GEM Appreciation and Farewell Event                                                                   
Meeting with GEM 3 Key Personnel                                                           
Logistics and Vehicle Assistance Only    

251 December 10, 2012 Davao City

BRIAN L. GOLDBECK,                                               
Deputy Chief of Mission,                                          
U.S. Embassy                                                                 
GLORIA D. STEELE, Mission Director, 
USAID/Phils.                                                                                          

1. Press Briefing on U.S. Government's Assistance to Typhoon 
Pablo Victims                                                                                                                
2. Ceremonial Turn-over of USG Assistance                                            
3. Meeting with key GPH Officials on Typhoon Pablo 
Relief/Response 

252 December 19-22, 2012 Davao City MA. TERESA ROBIELOS                              
EZEKIEL ENRIQUE Logistics and Vehicle Assistance Only      

253 December 21, 2012 Davao City
AMBASSADOR HARRY K. THOMAS, 
JR.                 ROLF ANDERSON, OEE - 
USAID

1. Aerial Visit of the Typhoon Pablo damaged regions                                                                                       
2. Press Briefing on USG Typhoon Pablo Assisstance                                                                     
3. Meeting with key GPH Officials on Typhoon Pablo 
Relief/Response                                                                                                  
4. Meeting with the Armed Forces of the Philippines

254 January 9-12, 2013 Davao City 

ALETA NUÑEZ, BETH LEBOW,                          
JOHN DOW, THORE CHRISTENSEN,                     
U.S. Forest Service                         
OLIVER AGONCILLO, OEECC-USAID

Logistics and vehicle assistance

255 January 15-16, 2013 Davao City
REED AESCHLIMAN,                                                  
Deputy Mission Director, USAID                          
Arrived with U.N. delegation

Logistics Assistance

256 January 16-18, 2013 Davao City
MA. TERESA ROBIELOS, OEDG-
USAID MELCHOR ANCLA, OEDG-
USAID

Meeting at PMO for Typhoon Pablo Assessment.  Logistics and 
vehicle assistance.

257 January 17-18, 2013 Davao City

GLORIA STEELE, Mission Director, 
USAID                                            
THOMAS CARNEGIE, U.S. Embassy                                           
FATIMA VERZOSA, KAREN SMITH, 
MA. TERESA ROBIELOS, USAID                             

1. Attend Rice Hand-over Ceremony                                             2. 
Hosted a Roundtable Discussion on the National Action Plan on 
Women, Peace and Security

258 January 21-25, 2013 Davao City BEN HEMINGWAY, OFDA-USAID                                             
HELEN HIPOLITO, OFDA-USAID Logistics and vehicle assistance.

259 January 22-23, 2013 Davao City
LEE FORSYTHE, OEDG-USAID                         
MA. TERESA ROBIELOS, OEDG-
USAID

Logistics and vehicle assistance.

260 January 24-26, 2013 Cagayan de Oro

MIKE KESHISHIAN, 
USAID/WASHINGTON                                                    
DANIEL MILLER, OEDG-USAID                                                   
JOHN AVILA, OEDG-USAID                                                          
MIRSHARIFF TILLAH, OEd-USAID                                             
DERECK GOLLA, OH-USAID                                                  
JOANNE DULCE, OEECC-USAID                                                     
GOLDA MYRA ROMA, OEDG-USAID

Logistics and vehicle assistance.                                                                  
INVEST activity including visit to resettlement for Sendong-
affected/ displaced communities.

261 January 28-29, 2013 Zamboanga City LEE FORSYTHE, OEDG-USAID   Logistics and vehicle assistance.

January - March 2013



ACTIVITIESNo. DATE PLACE VISITOR

262 Jan. 31-Feb. 1, 2013 Davao City
LEE FORSYTHE, OEDG-USAID                         
MA. TERESA ROBIELOS, OEDG-
USAID GIL DY-LIACCO, PRM-USAID

Attend the Mindanao Development Forum activities.

263 February 3-5, 2013 Davao City

GLORIA STEELE, Mission Director, 
USAID                                                                       
ROBERT BURCH, OEd-USAID                         
DANIEL MILLER, OEDG-USAID                                              
JOSEPH FOLTZ, OEECC-USAID                            
MATTHEW BOHN, Millenium College 
Corp.                                                 
MA.PAZ DE SAGUN, OH-USAID                                                            
GIL DY-LIACCO, PRM-USAID

Attend the Philippine Development Forum activities.

264 February 7-9, 2013 Davao City ENRIQUE GALLARDO, OEECC-USAID Logistics and vehicle assistance.

265 February 11-12, 2013 Zamboanga City LEE FORSYTHE, OEDG-USAID    Logistics and Vehicle Assistance.

266 February 12-13, 2013 CDO MIRSHARIFF TILLAH Logistics and Vehicle Assistance.

267 February 18-20, 2013
Davao City and 
Cateel, Davao 
Oriental   

KAREN SMITH, OEDG-USAID                                       
EZEKIEL ENRIQUE, PRM-USAID 1. Attend Rice distribution in Cateel, Davao Oriental                                          

268 February 18-21, 2013
Davao City                  
and Cateel, 
Davao Oriental  

REY LABOY, RSO                                                         
EDGARDO ABRERO, RSO                                                                             
ROGELIO SERDANA, RSO                                                               
FERNANDO ORIONDO, RSO                                                                                               
MARLON AGPALZA, RSO                                                                                                  

Logistics and Vehicle Assistance

269 February 19-20, 2013 Davao City REED AESCHLIMAN,                                                  
Deputy Mission Director, USAID Attend DOST-Smarter Philippine Program Launch.  

270 February 19-20, 2013 Zamboanga City VOLTAIRE GOMEZ, RSO                                                                          
EUSTAQUIO ANDALING, RSO Logistics and Vehicle Assistance

271 February 20, 2013

Davao City, 
Cateel, Davao 
Oriental and 
Zamboanga City

U.S. Ambassador HARRY THOMAS,                                
U.S. Embassy                                                      
GLORIA STEELE, Mission Director, 
USAID

1. Attend Rice distribution in Cateel, Davao Oriental                                                                                          
2. Attend ICITAP activity in Zamboanga City  

272 March 11-15, 2013

Davao City/North 
Cotabato/ 
Zamboanga/ 
Tawi-Tawi

JEFF KEE, Program Managament 
Officer,          Bureau of Conflict and 
Stabilization Operations, Department of 
State

1. Visit 1207/1210 projects in North Cotabato                                              
2. Visit Midsayap-Datu Piang Road Upgrading Project                                                                               
3. Visit Buluan-Pandag-Paglat-SK Pendatun Rd. Upgrading 
Project.                                                                                                                                  
4. Meeting with provincial engineers and other local officials                                                                                               
5. Visit Kapatagan Lapid-Lapid Multi-purpose Cooperative Farm                                                                  
6. Visit Tawi Tawi Bridge Road Partnership Project                                               
7. Visit Batu-Batu Trading Center                                                                           
8. Visit Tawi Tawi Multi-species Hatchery

273 March 21-23, 2013 Davao City OLIVER AGONCILLO, OEECC-USAID Logistics and Vehicle Assistance

274 March 26-27, 2013 Davao City
MA. TERESA ROBIELOS, OEDG-
USAID MELCHOR ANCLA, OEDG-
USAID

Meeting on anticipated Pablo -implementation.

275 April 10-11, 2013 Zamboanga 

LEE FORSYTHE, OEDG-USAID                
MA. TERESA ROBIELOS, OEDG-
USAID, GOLDA MYRA ROMA, OEDG-
USAID

Logistics and Vehicle Assistance

276 April 11-13, 2013 Cagayan de Oro 
City MIRSHARIFF TILLAH, OEd–USAID Vehicle Assistance

277 April 18-19, 2013 Zamboanga City
KAREN SMITH, PRM-USAID                  
JOEL EHRENDREICH, U.S. Embassy 
Economic Counsellor

Vehicle Assistance

278 May 11-13, 2009 Cotabato City VOLTAIRE GOMEZ, RSO                                                                          
BRAD CARLSON, RSO Vehicle Assistance

279 May 12-14, 2013 Cotabato City

MA. TERESA ROBIELOS, OEDG-
USAID   DAN BISCHOF, U.S. Embassy 
Political Officer                                                
DAVID ARULANANTHAM,  Office of 
Civil Rights, DOS

Logistics and Vehicle Assistance

281 May 12-14, 2013 Zamboanga City THOMAS ROJAS, OEDG-USAID         
MIRSHARIFF TILLAH, OED-USAID Logistics and Vehicle Assistance

282 May 16-17, 2013 Zamboanga City
MA. TERESA ROBIELOS, OEDG-
USAID   LEE FORSYTHE, OEDG-
USAID

Logistics and Vehicle Assistance

April - June 2013



ACTIVITIESNo. DATE PLACE VISITOR

283 May 16-17, 2013 Davao City MELCHOR ANCLA, OEDG - 
USAID/Phils.                                         Logistics and Vehicle Assistance

284 May 22-23, 2013 Davao City
MA. TERESA ROBIELOS, OEDG-
USAID   LEE FORSYTHE, OEDG-
USAID

Logistics and Vehicle Assistance

285 May 28-30/31, 2013 Zamboanga City

HARRY J. THOMAS, Jr., U.S. 
Ambassador to the Philipines                                                
GLORIA STEELE, Mission 
Director,USAID-Philippines                                                      
MA. TERESA ROBIELOS, OEDG-
USAID    LEE FORSYTHE, OEDG-
USAID        TEODORO FRANCISCO, 
PRM-USAID CONSUELO ANONUEVO, 
OH-USAID

1. Meeting with Zamboanga City Mayor                                               
2. Roundtable discussion with U.S. Ambassador's scholars                                                                              
3.  Roundtable discussion with USG alumni youth leaders                                                                                     
4. Launch of USAID Mindanao Projects

286 June 6-7, 2013 Cagayan de Oro 
City OLIVER AGONCILLO, OEECC-USAID Logistics Assistance

287 June 13-14, 2013
Davao City and 
Compostela 
Valley

GLORIA STEELE, Mission Director, 
USAID-Philippines                                              
ROBERT BURCH, OED-USAID                       
MA. TERESA ROBIELOS, OEDG-
USAID   EZEKIEL ENRIQUE, OEDG-
USAID        MIRSHARIFF TILLAH, OED-
USAID        LUKE BAILEY, son of  U.S. 
Embassy Second Secretary Daniel 
Bailey          

1.  Turn-over of School Supplies and Furniture to Cabinuangan 
Central Elementary School.                                                                                                                
2. Ground Breaking Ceremony of Compostela Trading Center
3. Turn-over of planting materials to farmers and ceremonial 
planting at Maparat, Compostela
4. Meeting with Compostela Valley Governor

288 June 14-15, 2013 Davao City JORGE DULATO-HASSENSTEN, 
Deputy Contracts Officer, ROAA-USAID Logistics and Vehicle Assistance

289 June 13-16, 2013 Davao City JAYCE NEWTON, RDMA-USAID Logistics Assistance

290 June 17, 2013 Zamboanga City JAYCE NEWTON, RDMA-USAID Logistics and Vehicle Assistance

291 June 20-21, 2013 Davao City MA. TERESA ROBIELOS, OEDG-
USAID   ROBERT BURCH, OED-USAID

1. Turn-over of School Supplies and Furniture at Baganga Central 
Elementary School
2. Site Visit to Poblacion Baganga Trading Center
3. Ceremonial Turn-over of aquaculture production inputs at Brgy. 
Kinablangan, Baganga, Davao Oriental

292 June 26-27, 2013 Zamboanga City LEE FORSYTHE, OEDG-USAID            
ROBERT BURCH, OED-USAID Logistics and Vehicle Assistance

293 June 28-29, 2013 Cotabato City
MA. TERESA ROBIELOS, OEDG-
USAID   LEE FORSYTHE, OEDG-
USAID

Logistics and Vehicle Assistance

294 July 1-2, 2013 Cagayan de Oro, 
Iligan, Marawi

MA. TERESA ROBIELOS, OEDG-
USAID   LEE FORSYTHE, OEDG-
USAID

Logistics and Vehicle Assistance

295 July 15, 2013 Zamboanga City

CHRISTOPHER ESTOCH, Political 
Affairs Officer                                                          
DANA LINNET, Deputy Director, 
EAP/RSP, Department of State 

Vehicle Assistance

296 July 18, 2013 Zamboanga City
MA. TERESA ROBIELOS, OEDG-
USAID   LEE FORSYTHE, OEDG-
USAID

Vehicle Assistance

297 July 23-24, 2013 Zamboanga City MA. TERESA ROBIELOS, OEDG-
USAID Logistics and Vehicle Assistance

298 August 16, 2013 Zamboanga City HARRY J. THOMAS, Jr., U.S. 
Ambassador to the Philippines Vehicle Assistance

299 August 19-21, 2013 Zamboanga City              
Jolo  

MA. TERESA ROBIELOS, OEDG-
USAID    LEE FORSYTHE, OEDG-
USAID

Vehicle Assistance

300 August 26-27, 2013 Davao City
MARRION MILLER, RDMA/OFDA                          
BENJAMIN HEMMINGWAY, 
RDMA/OFDA

Vehicle Assistance

301 September 11-12, 2013 Cotabato City MA. TERESA ROBIELOS, OEDG-
USAID  LEE FORSYTHE, OEDG-USAID Logistics and Vehicle Assistance

302 September 12-16, 2013 Davao City THOMAS WHITE, Deputy Director, 
RDMA/GVP Logistics and Vehicle Assistance

303 October 22-24, 2013 Davao City MA. TERESA ROBIELOS, OEDG-
USAID  LEE FORSYTHE, OEDG-USAID Logistics and Vehicle Assistance

July - September 2013

October - November 2013



ACTIVITIESNo. DATE PLACE VISITOR

304 October 29-Nov 2, 2013
Iligan City and 
Cagayan de Oro 
City

NEIL PACAMALAN, U.S. Embassy    
ELIZABETH MERZA, U.S. Embassy                
EJ BAUTISTA, U.S. Embassy

Vehicle Assistance

305 November 4-6, 2013 Zamboanga City  
Basilan City

LEE FORSYTHE, OEDG-USAID            
JUDY CHEN, OH-USAID                                             
MATTTHEW MILLS, EXO-USAID                                   
MARIA TERESA ROBIELOS, OEDG-
USAID

1.  JSOTF-P Briefing                                                                                                      
2.  Security Briefing                                                                                                   
3.  Meeting withy Lamitan City Mayor Rose Furigay                                                   
4.  Meeting with Municipal Disaster Coordinating Council; Child 
Fund                                                                                                                         
5.  Meeting with Basilan Disaster Coordination Center                                                                                      
6.  Meeting with Isabela City Mayor Cherry Akbar                                                    
7.  Visit evacuation sites - Joaquin Enriquez Sports Center and 
Talon Talon Elem  School;  Meet with DSWD officials                                                                
8.  Meeting with Zamboanga City Mayor Beng Climaco;  Turn-over 
of vaccine ref with City Health Office                                                                                  
9.  Meet with students;  Meet with UNOCHA and WASH cluster 
lead;  ChildFund                                                                                                        
10.  Drive thru 2 cleared barangays affected by the conflict

306 November 4-8, 2013 Davao City
MIRSHARIFF TILLAH, OEd–USAID               
MA. JOSEFINA CABAGUIO, Oed-
USAID

Vehicle Assistance

307 November 6-7, 2013 Davao City
REED J. AESCHLIMAN, Deputy Mission 
Director, USAID/Philippines           
GERARDO PORTA, OEDG-USAID

Logistics and Vehicle Asisstance

308 November 18-20, 2013 Davao City           
ComVal

REED J. AESCHLIMAN, Deputy Mission 
Director, USAID/Philippines            
ANDREW HOLLAND, Contracting 
Officer, USAID/Philippines                         
GERARDO PORTA, OEDG-USAID           
LEE FORSYTHE, OEDG-USAID               
MARIA JOSEFINA CABAGUIO, OED-
USAID                                    
MIRSHARIFF TILLAH, OED-USAID     
CONSUELO AÑONUEVO, OH-USAID         
JOANNE DULCE, OEECC-USAID          
YASMEEN THOMASON, U.S. Embassy      
NEIL PACAMALAN, U.S. Embassy         
KURT HOYER, U.S. Embassy                  
NATHANIEL YOUNG, U.S. Embassy     
YOLANDA DE GUZMAN, U.S. Embassy

1.  Meeting at Davao City Mayor's Office (NYoung)                                                 
2.  Meeting at GEM                                                                                                    
3.  All Mindanao Programs Meeting                                                                                
4.  Data Quality Assessment with MindanaoHealth

309 November 20-21, 2013 ComVal
ANDREW HOLLAND, Contracting 
Officer, USAID/Philippines                                   
LEE FORSYTHE, OEDG-USAID               

1.  Site visit - Compostela Market Building                                                                 
2.  Site visit - Compostela Bridge                                                                             
3.  Site visit - Lebanon Barangay Bridge                                                                    
4.  Site visit - Vegetable Farm in Brgy. Magsaysay                                                  
5.  Site visit - Inland Aquaculture Demo Pond in Brgy. San Antonio                                                                                           
6.  Meeting with ENGAGE staff

310 November 18-21, 2013
Davao City     
General Santos 
City

DAVID NELSON, RSO, U.S. Embassy                  
VOLTAIRE GOMEZ, RSO, U.S. 
Embassy        

Logistics and Vehicle Asisstance

311 December 4-6, 2013 Compostela 
Valley

LEE FORSYTHE, OEDG-USAID                 
ANEDA WARD, Deputy Controller, 
RFSC-USAID                                                  
ELVIRA DELA CRUZ, ROAA-USAID     
MARIA TERESA ROBIELOS, OEDG-
USAID  JOANNE DULCE, OEECC-
USAID  MELCHOR ANCLA, OEDG-
USAID                    

1.  Meeting with ENGAGE (MRobielos)                                                                      
2.  Turn-over Ceremony of the Compostela Bridge                                                
3.  Visit student recipients of USAID assistance                                                
4.  Lunch with Mayor Lema Bolo                                                                                 
5.  Turn-over of weighing scales to 2 farmer groups      

312 December 6-7, 2013 Davao City   

ANDREW HOLLAND, Contracting 
Officer, USAID/Philippines                                          
ANEDA WARD, Deputy Controller, 
RFSC-USAID                                                  
ELVIRA DELA CRUZ, ROAA-USAID         
LEE FORSYTHE, OEDG-USAID                 
MARIA TERESA ROBIELOS, OEDG-
USAID  MELCHOR ANCLA, OEDG-
USAID                    

1.  Attend GEM General Staff Meeting and Team Building 
Activities                                                                                              
2.  Attend MPAD ManCom Meeting

313 December 5-7, 2013 Cagayan de Oro 
City MIRSHARIFF TILLAH, OEd-USAID Logistics Assistance only

314 December 10-11, 2013 Zamboanga City
LEE FORSYTHE, OEDG-USAID                 
MARIA TERESA ROBIELOS, OEDG-
USAID

Logistics and Vehicle Assistance



ACTIVITIESNo. DATE PLACE VISITOR

315 December 20-21, 2013 Davao City NEIL PACAMALAN, U.S. Embassy Vehicle Assistance only

316 December 27-28, 2013 Cagayan de Oro 
City NEIL PACAMALAN, U.S. Embassy Vehicle Assistance only

317 January 2-4, 2014 Zamboanga City        NEIL PACAMALAN, U.S. Embassy Vehicle Assistance and Security Arrangements 

318 January 3, 2014 Zamboanga City        ERIC KNEEDLER, U.S. Embassy                   
NATHANIEL YOUNG, U.S. Embassy Vehicle Assistance and Security Arrangements 

319 January 15, 2014 Zamboanga City        
Basilan

DANI NEWCOMB, Mission Envi Officer, 
OEECC-USAID                                              
PAUL MASON, OEDG-USAID

Vehicle Assistance and Security Arrangements

320 January 20-22, 2014 Davao City MARIE ANTOINETTE REYES-HAYLES, 
OEd-USAID Vehicle Assistance and Security Arrangements

321 January 22-23, 2014 Zamboanga City EREN JOY BAUTISTA, U.S. Embassy Vehicle Assistance only

322 January 22-24, 2014 Zamboanga City
MA. TERESA ROBIELOS, OEDG-
USAID                                                     
EZEKIEL ENRIQUE, PRM-USAID                  

Logistics, Vehicle Assistance and Security Arrangements

323 January 22-24, 2014 Davao City DANIEL MILLER, OEDG-USAID                               
YASMEEN THOMASON, PRM-USAID Logistics, Vehicle Assistance and Security Arrangements

324 January 22-24, 2014

Zamboanga City    
Davao City              
Compostela 
Valley

PHILIP S. GOLDBERG, U.S. 
Ambassador to the Philippines                                                 
GLORIA STEELE, Mission Director, 
USAID-Philippines and party

ZAMBOANGA                                                                                                             
1.  Courtesy Call and Briefing with WESMINCOM                                                    
2.  Courtesy Call with Mayor Climaco
3.  Lunch with Students/Alumni
4.  Meet with Beneficiary LGU Mayors and Governors (from Sulu, 
Jolo, Basilan)                                                                                                       
5.  Opening Remarks at Ceremony of MOU Signing Between 
USAID and ENGAGE Beneficiary LGUs                                                                    
6. Radio Interview                                                                                         
DAVAO 
7. Reception/Dinner Buffet with AmCham Davao Chapter, USAID 
Contractors, and Women Entrepreneurs 
8.  Breakfast with Eastern Mindanao Command                                                    
9.  Meet students and teachers at Compostela CES/NHS.  Photos 
with students.
10.  Ribbon-cutting Ceremony at Poblacion Compostela Market 
Site with Governor Uy, Mayor Bolo, and MinDA                                                               
11.  Picture Taking at Poblacion Compostela Bridge 
12.  Courtesy Call with Mayor Duerte
13.  Meeting with Bishop-Ulama Conference                                                                     
12. Lunch with Students and Alumni

325 January 23-24, 2014 Davao City NEIL PACAMALAN, U.S. Embassy Logistics and Vehicle Assistance 

326 Jan. 28-30, 2014 Tacloban City
MA. TERESA ROBIELOS, OEDG-
USAID                                          
MELCHOR ANCLA, OEDG-USAID

Vehicle Assistance only

327 January 29-31, 2014
Davao City          
Compostela 
Valley

DANI NEWCOMB, OEECC-USAID               
CRISTINA VELEZ-SRINIVASAN, 
OEECC-USAID                                               
ENRIQUE GALLARDO, JR., OEECC-
USAID                                                 
AARON BROWNELL, OEECC-USAID            
MARIAN CRUZ, OEECC-USAID

Vehicle Assistance and Security Arrangements 

328 Feb. 4-14, 2014 Davao City MELCHOR ANCLA, OEDG-USAID Logistics, Vehicle Assistance and Security Arrangements

329 February 6-7, 2014 Davao City
MIRSHARIFF TILLAH, OED-USAID            
MA. JOSEFINA CABAGUIO, OEd-
USAID

Logistics, Vehicle Assistance and Security Arrangements

330 February 9-11, 2014 Tacloban City DANI NEWCOMB, OEECC-USAID Logistics and Vehicle Assistance
331 February 9-12, 2014 Davao City PAUL MASON, OEDG-USAID Logistics Assistance only

332 February 10-13, 2014
Cagayan de Oro    
City                 
Iligan City

NEIL PACAMALAN, U.S. Embassy Vehicle Assistance and Security Arrangements 

333 February 12-14, 2014 Zamboanga City PAUL MASON, OEDG-USAID Logistics and Vehicle Assistance

334 February 12-14, 2014 Tacloban City
JUDY CHEN, OH-USAID                                    
NILDA PEREZ, OH-USAID                                  
MARICHI DE SAGUN, OH-USAID

Vehicle Assistance only

335 February 13-15, 2014 Zamboanga City

MIRSHARIFF TILLAH, OED-USAID            
MA. JOSEFINA CABAGUIO, OED-
USAID                                                    
ROBERT BURCH, OED-USAID

Vehicle Assistance and Security Arrangements

January - March 2014



ACTIVITIESNo. DATE PLACE VISITOR

336 February 12-14, 2014 Tacloban City MA. TERESA ROBIELOS, OEDG-USAID Logistics and Vehicle Assistance
337 February 18-22, 2014 Zamboanga City MARIA TERESA CARPIO, OH-USAID Logistics, Vehicle Assistance and Security Arrangements

338 February 20-21, 2014 Davao City
MA. TERESA ROBIELOS, OEDG-
USAID                 LEE FORSYTHE, 
OEDG-USAID

Logistics , Vehicle Assistance and Security Arrangements

339 February 26-28, 2014 Davao City

GERARDO PORTA, OEDG-USAID            
JUDY CHEN, OH-USAID                                                        
CONSUELO ANONUEVO, OH-USAID                      
LEE FORSYTHE, OEDG-USAID                  
MA. TERESA ROBIELOS, OEDG-
USAID                                           PAUL 
MASON, OEDG-USAID                           
ENRIQUE GALLARDO, OEECC-USAID          
ROBERT BURCH, OED-USAID               
MIRSHARIFF TILLAH, OED-USAID            
ANDY HOLLAND, ROAA-USAID                
CATHY HAMLIN, OEDG-USAID                                      
NICOLE GIVENS, JSOTF                       
HIEU PHAM, JSOTF                            
AUSTIN LIU, JSOTF                               
JOSHUA SWARTSEL, JSOTF             
ANTWAN DELIGAR, JSOTF                       

1.  2nd All Mindanao Programs Meetings 

340 March 5, 2014 Tacloban City MA. TERESA ROBIELOS, OEDG-
USAID         Logistics and Vehicle Assistance 

341 March 5-7, 2014 Tacloban City MELCHOR ANCLA, OEDG-USAID Logistics and Vehicle Assistance 

342 March 6-7, 2014 Zamboanga City
MA. TERESA ROBIELOS, OEDG-
USAID                                             LEE 
FORSYTHE, OEDG-USAID

Logistics,  Vehicle Assistance and Security Arrangements

343 March 9-10, 2014 Zamboanga City
ROBERT BURCH, OEDG-USAID             
MA. JOSEFINA CABAGUIO, OEDG-
USAID

Logistics, Vehicle Assistance and Security Arrangements

344 March 12-14, 2014 Tacloban City
NANCY EBUENGA, PRM-USAID                 
TOM MCALOON, Consultant                      
ERIC CHETWYND, Consultant                    

Logistics and Vehicle Assistance 

345 March 18-22, 2014

Zamboanga City     
Davao City        
Malaybalay          
Cagayan de Oro 
City                 
Iligan City

EISENHORD HEATHER, U.S. Embassy          
NEIL PACAMALAN, U.S. Embassy                     
KRISTIN KNEEDLER, U.S. Embassy              
EREN JOY BAUTISTA, U.S. Embassy

Vehicle Assistance and Security Arrangements

346 March 19-21, 2014 Davao City
FATIMA VERZOSA, PRM-USAID                         
JONA CABAGUIO, PRM-USAID                      
LUCY DEZA, PRM-USAID

Logistics, Vehicle Assistance and Security Arrangements

347 March 24-26, 2014 Zamboanga City PAUL MASON, OEDG-USAID Vehicle Assistance only

348 March 24-28, 2014 Davao City
CONSUELO ANONUEVO, OH-USAID            
HELEN HIPOLITO, OH-USAID                          
MILTON AMAYUN, OH-USAID

Security Arrangements only

349 March 26-28, 2014 Tacloban City MELCHOR ANCLA, OEDG-USAID Logistics and Vehicle Assistance

350 April 1-3, 2014 Compostela 
Valley

MA. TERESA ROBIELOS, OEDG-
USAID                                                 
MIKE NICHOLAS, ROAA-USAID                                         
ELVIE DELA CRUZ  ROAA-USAID               

Logistics, Vehicle Assistance and Security Arrangements

351 April 1-4, 2014 Compostela 
Valley MELCHOR ANCLA, OEDG-USAID Logistics, Vehicle Assistance and Security Arrangements
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Chapter 1 

 
Introduction 

 
 
1.0 Typhoon Pablo 
 
At dawn on December 4th, Typhoon Pablo (international name Bopha), a Category 5 “super” 
typhoon, swept directly across Davao Oriental and Compostela Provinces.  It made landfall in 
Baganga Municipality, Davao Oriental with maximum sustained winds of 175 kph and gusts of 
up to 210 kph. In spite of repeated warnings about the force of the approaching storm, the storm 
left over 1,100 dead and 2,700 injured, and hundreds missing. Typhoon Pablo was the 
strongest to hit the Philippines in 2012, the strongest to hit Mindanao since 1984, and the 
strongest to hit Southern Mindanao since the 1970s. That said, Pablo followed almost the same 
path of another severe typhoon that had hit the year before in the same month (Typhoon 
Sendong) which caused over 1,000 deaths primarily due to flash floods on the other side of 
Mindanao. 
  
While about 20 typhoons hit the Philippines annually, in 65 years only about 35 typhoons have 
directly hit Mindanao, usually in the Surigao Provinces further north. Maximum rainfall at the 
height of the Typhoon Pablo has been estimated to be up to 50 mm per hour.  In only 4 hours 
10% of the average annual rainfall fell, leading to a large number of flash floods increased in 
magnitude because the forest cover is degraded. The impact of a storm surge was likely 
heightened as the natural coastal surge defenses such as mangroves are also degraded.    
 
According to some reports, Typhoon Sendong left Php1.6 billion ($40 million) in damage to 
agriculture and infrastructure, while Typhoon Pablo caused possibly up to Php37 billion 
(US$900 million) in total damage, including Php26.5 billion (US$646 million) to agriculture, 
Php7.6 billion (US$185 million) to infrastructure, and Php2.9 billion (US$71 million) in private 
property damage.  A total of 711,682 families in 34 provinces of Mindanao were affected by 
Typhoon Pablo. The two hardest-hit provinces were Compostela Valley and Davao Oriental. 
Figures 1.1 and 1.2 provide an overview of the severely impacted area and the path of 
Typhoon Pablo.  
 
All sectors of the economy and social services were affected. The storm destroyed over 90,000 
homes and damaged 127,000 others leading to over 1 million displaced or severely affected 
residents in Mindanao. In Compostela Valley and Davao Oriental Provinces the storm destroyed 
or damaged municipal, transport, power and communication infrastructure; agricultural and 
fisheries and aquaculture livelihoods; and education and health resources.  Environmental 
resources were further degraded.  
 
Due to poverty, the quality and quantity of municipal public services in these two Provinces were 
already in need of enhancement before the storm. In Davao Oriental Province, the 6th poorest 
province in Mindanao, Banganga, Cateel, and Boston Municipalities have historically had high 
poverty incidence as have New Bataan and Laak in Compostela Valley Province. Clearly, the 
capacity of the affected LGUs to mitigate the impact of the storm was limited. The impact was 
worse than it might have been, due to a lack of attention to geo-hazards and vulnerability to 
landslides and flashfloods as well as climate change in planning and zoning.  
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Figure 1.1: Geographical and Administrative Map with Typhoon Pablo Storm Path:  
Compostela Valley and Davao Oriental 
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Figure 1.2: Distribution Map of Displaced Families:  
Compostela Valley and Davao Oriental 
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In Compostela Valley, the provincial government is prioritizing assistance to the 5 hardest hit 
municipalities of New Bataan, Compostela, Montevista, Laak and Monkayo.  In Davao Oriental, 
the provincial government is prioritizing assistance to Boston, Baganga and Cateel 
Municipalities. The combined population of the two worst-affected Provinces is about 1 million 
residents as shown in Table 1.1.  
 

Table 1.1:  Population of worst-affected Provinces and Municipalities 
 

Davao Oriental Compostela Valley 
 Municipalities Population  Municipalities Population 
1 Baganga 43,122 1 Compostela 74,168 
2 Banaybanay 33,714 2 Laak 72,000 
3 Boston 10,266 3 Mabini 35,308 
4 Caraga 34,278 4 Maco 73,424 
5 Cateel 28,655 5 Maragusan 51,547 
6 Governor Generoso 46,745 6 Mawab 34,656 
7 Lupon 57,092 7 Monkayo 103,263 
8 Manay 36,697 8 Montevista 36,345 
9 San Isidro 31,705 9 Nabunturan 70,178 

10 Tarragona 22,846 10 New Bataan 46,568 
   11 Pantukan 70,035 
 Total 345,120  Total 667,492 

 

 Source:  NSO 
 
The response of the National Government, LGUs, donors, private sector and NGOs was 
immediate, but the needs are greater than the available resources and much of the impact area 
is remote.  The USG including USAID have been a key and strategic partner in these response 
efforts. Figure 1.3 illustrates the geographic spread of part of the donor response to the two 
provinces and the sectors being assisted. 
 
As the disaster response operations continue six weeks after the storm, conditions on the 
ground and response gaps have become clearer. At this time, it is appropriate that the USG and 
USAID consider additional important requirements that they may choose to address. Therefore, 
USAID requested the GEM Program, being implemented by the Louis Berger Group, to prepare 
a Rapid Assessment of the impact of the most critically affected areas hit by Typhoon Pablo and 
suggest what assistance USAID might provide.  This Assessment report has been provided 
three weeks after the Notice to Proceed. 

http://en.wikipedia.org/wiki/Baganga,_Davao_Oriental
http://en.wikipedia.org/wiki/Compostela,_Compostela_Valley
http://en.wikipedia.org/wiki/Banaybanay,_Davao_Oriental
http://en.wikipedia.org/wiki/Laak,_Compostela_Valley
http://en.wikipedia.org/wiki/Boston,_Davao_Oriental
http://en.wikipedia.org/wiki/Mabini,_Compostela_Valley
http://en.wikipedia.org/wiki/Caraga,_Davao_Oriental
http://en.wikipedia.org/wiki/Maco,_Compostela_Valley
http://en.wikipedia.org/wiki/Cateel,_Davao_Oriental
http://en.wikipedia.org/wiki/Maragusan,_Compostela_Valley
http://en.wikipedia.org/wiki/Governor_Generoso,_Davao_Oriental
http://en.wikipedia.org/wiki/Mawab,_Compostela_Valley
http://en.wikipedia.org/wiki/Lupon,_Davao_Oriental
http://en.wikipedia.org/wiki/Monkayo,_Compostela_Valley
http://en.wikipedia.org/wiki/Manay,_Davao_Oriental
http://en.wikipedia.org/wiki/Montevista,_Compostela_Valley
http://en.wikipedia.org/wiki/San_Isidro,_Davao_Oriental
http://en.wikipedia.org/wiki/Nabunturan,_Compostela_Valley
http://en.wikipedia.org/wiki/Tarragona,_Davao_Oriental
http://en.wikipedia.org/wiki/New_Bataan,_Compostela_Valley
http://en.wikipedia.org/wiki/Pantukan,_Compostela_Valley


GEM Rapid Assessment for Typhoon Pablo Recovery Assistance                           Page 1-5 

Figure 1.3: Illustrative Map of part of the Typhoon Pablo Donor Response 
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1.1 Purpose and Scope of the Typhoon Pablo Rapid Assessment 
 

The purpose of this rapid assessment is to help USAID develop a short and long-term response 
agenda to assist communities affected by Typhoon Pablo. The assessment focuses on the most 
seriously impacted provinces of Davao Oriental and Compostela Valley. The assessment is 
intended to:  
 

• Describe conditions on the ground;  
• Help identify and prioritize areas for assistance; and 
• Recommend future USG (USAID) assistance.  

 
While accomplishing these objectives, the Assessment Team also recommends specific 
assistance initiatives that can be completed in six months by the on-going USAID Growth with 
Equity in Mindanao (GEM 3) Program. 
 
The Assessment utilizes information from secondary sources such as assessments prepared by 
the National Government agencies, LGUs and other donors. Site visits and field validation were 
conducted to confirm facts on the ground and provide additional context and information.  The 
Statement of Work (SOW) for this Assessment is attached as Annex 1.1. 

 
1.1.1 Sectors Covered by this Rapid Assessment  
 
Six key sectors are covered in this Assessment:  Infrastructure; Livelihood; Education; Health; 
Environment, and Displaced Persons and Evacuation Centers.   
 
1.2 Methodology 
 
The conduct of this rapid Assessment involved two stages, beginning with the collection of 
baseline information and data concerning damage and needs provided by the National 
Government through its different agencies and offices, and information collected directly from 
affected local government units (LGUs) and communities. This included the review of existing 
assessments prepared between December 4th and January 4th by Philippine Government line 
agencies, donors and LGUs. The Assessment Team was then deployed to Compostela Valley 
and Davao Oriental Provinces to validate data, survey affected areas, meet with communities, 
LGUs, donors and line agency representatives, and to investigate possible interventions in the 
six substantive areas of interest. Due to the difficulty of accessing the two Provinces and time 
limitations, the Assessment Team split into two groups in order to survey the two Provinces. 

 
Photographs taken during field investigation can be found in Annex 1.2. 
 
Previous assessments prepared by donors, national government agencies and LGUs, as well 
as field surveys and meetings, provided the Assessment Team with much of the information 
needed to carry out its assignment. We appreciate the diligence and hard work that went into 
the previous studies and the assistance and time provided by representatives of these 
organizations as well as Governors, Mayors, health workers, members of the academe, and 
community leaders and residents.   
 
 



 
 
 
 

Infrastructure Rapid Assessment   

 

Chapter 2 
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Chapter 2 

 
Infrastructure Rapid Assessment 

 
 
2.0   Introduction 
 
All forms of infrastructure, particularly in the worst affected municipalities in Davao Oriental and 
Compostela Provinces, sustained significant damage due to storm surge, high winds and heavy 
rain which caused landslides and flash floods, swept away important bridges, and damaged 
horizontal (e.g. roads) and vertical (e.g. buildings, houses) infrastructure as well as water, power 
and communications services. Access to Davao Oriental has been greatly impeded and travel 
time has doubled due to the collapse of a large bridge in the south of the Province. A circuitous 
route approaching from the north now serves as the main point of entry into area. While power 
and communications services are being restored and road alignments cleared fairly quickly, the 
time required and cost to repair or replace infrastructure are daunting. 
 
2.1   Situation Overview 
 
2.1.1   Compostela Valley 
 

A month after the landfall of Typhoon Pablo in Compostela Province, damage to infrastructure is 
slowly being addressed, but considerable rehabilitation or reconstruction work remains to be 
undertaken. Power lines toppled by the typhoon have been repaired by electric utility firms 
leading to the resumption of electric services in the town centers (Poblacions) and some nearby 
areas of affected municipalities. Main arterial and feeder roads and bridges have been cleared 
of obstructing vegetative debris and roadsides cleaned of slip materials allowing vehicular traffic 
to flow smoothly. Potable water systems in major barangays have been repaired after a few 
weeks of stoppage in the aftermath of the typhoon. Irrigation service has been restored to about 
2,000 hectares in the rice-growing areas of Compostela, Montevista and Monkayo after minor 
repairs were undertaken in irrigation facilities that sustained minimal damage. In the Municipality 
of New Bataan, rehabilitation work is painfully slow.  Electrical service is confined to the 
Poblacion area (Barangay Cabinuangan) as the electric distribution lines in other barangays 
have yet to be repaired.  The Mayo Bridge and road approaches in Barangay Andap, were 
swept away and require  major reconstruction to reconnect New Bataan to the adjoining town; 
and potable piped water service has just  resumed through a few communal faucets erected at 
strategic locations in the Poblacion.   
 
Throughout the province, damaged public buildings (mostly missing roofs) such as public 
markets, school buildings, municipal and barangay halls and gymnasiums have yet to be 
repaired. Damaged houses (total of about 82,842 units partially or totally damaged) are slowly 
being repaired with new galvanized iron (GI) sheets or with donated tarps as temporary cover. 
Makeshift shelters made of salvaged materials and tarps, were also put up by families who 
opted to remain in their dwellings.  Of the 11 municipalities in the province, the areas sustaining 
the most damage to infrastructure were the five municipalities located in the path of the typhoon, 
in the order of decreasing severity: Compostela, New Bataan, Monkayo, Montevista and Laak. 
 
2.1.2 Davao Oriental 
 
Repair and rehabilitation has also slowly been undertaken to damaged facilities in Davao 
Oriental, although there is still much to do to fully rehabilitate facilities in the hardest hit 
municipalities located in the eastern coast of the province (Baganga, Cateel and Boston). In 
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these municipalities, electric power service has not yet been restored (except in the Municipality 
of Baganga) and is limited only to the municipal centers as provided by small electric generating 
sets. Replacement of toppled transmission electric posts, which is ongoing, has been hampered 
by the difficulty of working in mountainous terrain. Although clearing of vegetative debris and 
slip materials has been begun, normal traffic flow along national highways is difficult due to the 
collapsed and/or damaged major bridges that connect the three most-affected municipalities of 
Boston, Cateel and Baganga, to the rest of the province. Damaged irrigation systems serving 
the rice growing areas of Cateel and Baganga have been partially repaired (mostly excavation, 
clearing and embankment) allowing some farmers to plant paddy rice this cropping season that 
started in early January; although, full rehabilitation is necessary to fully cover the original 
irrigated service areas. Also, many damaged public buildings such as public markets, transport 
terminals, municipal and barangay halls and gymnasiums need rehabilitation or reconstruction 
to fully restore those destroyed by the typhoon. Damaged houses (total of about 34,564 units 
partially or totally damaged) are being repaired with new GI sheets or with donated tarps. Those 
who opted to remain in their dwellings, put up makeshift shelters from salvage materials and 
tarps. 
 
Figure 2.1 shows key infrastructure condition as of January 10th 2013. 
 
2.2   Statistics 
 
2.2.1   Cost of Damage 
 
The cost of damage to major infrastructure such as national and provincial roads and bridges, 
government buildings, irrigation facilities, school buildings and hospitals and medical facilities is 
estimated at Php 1.04 Billion in Compostela Valley Province and about Php 2.08 Billion in 
Davao Oriental Province based on the compilation prepared by the Department of Public Works 
and Highways (DPWH) as of January 04, 2013. This excludes damage to power lines and 
potable water systems which are under the jurisdiction of government-owned utility firms. 
 
As shown in Table 2.1 (details in Annex 2-1), the cost of damage in Compostela Valley 
Province is highest in the Municipality of Compostela at about Php 278 Million due largely to 
damage in the river protection structures of the Batutu River Irrigation System, while following 
closely by the Municipality of New Bataan with damage of about Php 187 Million which is due 
mainly to the collapsed Mayo Bridge in Barangay Andap. Other hard hit municipalities also 
incurred high cost due largely to damage to school buildings and irrigation systems (in Monkayo 
and Montevista), hospital facilities (in Laak) and transport infrastructure (embankment slips on 
bridge approaches and slope protection and landslides in various road sections). 
 
Cost of damage in the Province of Davao Oriental (Table 2.1 and details in Annex 2-1) is 
primarily concentrated in the coastal municipalities facing the Pacific Ocean. The Municipality of 
Cateel suffered the most, at the estimated cost of Php 629 Million, which is mainly due to 
destruction of school buildings and damage to national roads and bridges (approaches of 
Lumao Bridge and Taytayan Bridge along the Cateel-Baganga National Road). Likewise, 
damage in the Municipality of Caraga, at the estimated cost of Php 546 Million, and in the 
Municipality of Baganga, about Php 486 Million, are due largely to damage to bridges along 
national and provincial roads (in the Municipality of Caraga, 7 concrete spans of the Governor 
Teodoro Palma Gil Bridge along the national highway collapsed due to flooding.) 
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Table 2.1:  Estimated Cost of Damage to Infrastructure in the Provinces of  
Compostela Valley and Davao Oriental (as of January 04, 2013) 

 
Compostela Valley Province Davao Oriental Province 

Municipality Estimated Cost 
(Php Million) Municipality Estimated Cost 

(Php Million) 
1. Compostela 278.76 1. Cateel 629.23 
2. New Bataan 187.18 2. Caraga 546.84 
3. Monkayo 168.03 3. Baganga 486.04 
4. Montevista 130.04 4. Manay 165.24 
5. Laak (San Vicente) 119.00 5. Boston 103.27 
6. Maragusan (San Mariano) 46.42 6. Tarragona 96.62 
7. Mawab 29.21 7. Lupon 45.26 
8. Maco 27.95 8. San Isidro 5.00 
9. Nabunturan 20.08 9. Banaybanay 5.00 
10.Pantukan 19.18 10. Governor Generoso 4.00 
11.Mabini 16.85 11. Mati City 0.00 

Total 1,042.72 Total 2,088.5 
 
Source: Compilation by DPWH-XI, Maintenance Division. 
 
2.2.2   Current Condition of Infrastructure 
 
Table 2.2 shows the current condition of electric power, telecommunications facilities, transport 
infrastructure, potable water system, irrigation facilities, municipal buildings and housing in the 
affected areas. Figure 2.1 graphically shows the infrastructure condition in the two most 
affected provinces as of January 10, 2013. 
 
Table 2.2:  Condition of Infrastructure in the Provinces of Compostela and Davao Oriental  

(as of January 10, 2013) 
 

Infrastructure Compostela Valley Davao Oriental 
  Power Electricity from the grid is generally 

available in the central business areas 
of affected municipalities, although 
limited only in the Poblacion 
(Cabinuangan) area of New Bataan due 
to laborious rehabilitation of lines to 
outlying barangays. The Davao del 
Norte Electric Cooperative (DANECO) 
continues executing repair work with the 
assistance of other utility firms. 

Regular electric power has not resumed in 
the  three most affected municipalities of 
Boston, Cateel and Baganga: electricity from 
a genset is confined only in the municipal hall 
compound and on street lights in the 
Poblacion of Boston; electricity from a genset 
serves only the municipal hall and one admin 
building of Cateel; electricity from the grid 
serves 3 barangays of Baganga including the 
Poblacion. Supply lines originating from 
Surigao del Sur being repaired by the Davao 
Oriental Electric Cooperative (DORECO) 
with the assistance of other utility firms. 
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Cellular 
Phone 
Facilities 

Service is available with strong signal 
from both Globe and Smart in all 
affected municipalities. 

Service is available with intermittent signal 
from Globe and Smart (resumed only on 
January 10, 2013 in Boston) in the affected 
municipalities. Damaged cell sites of Globe 
and Smart at Poblacion Boston temporarily 
replaced by on-ground technologies.   

Transport 
Infrastructure 

Transport access through national 
roads fully resumed after clearing of 
debris and road slip materials, except 
through the New Bataan-Maragusan-
Mati Road due to the washing away of 
the Mayo Bridge and approach road at 
Barangay Andap (New Bataan) as 
shown in Photo No. 2.1 and severe 
damage on the gravel portion of the 
road.  

Transport access to the coastal 
municipalities of Boston, Cateel and 
Banganga limited only from the north through 
the Bislig-Lingig-Boston Road; access from 
the south through the Mati-Manay-Caraga 
Road was cut-off with the collapse of seven 
concrete spans (75m) of the Governor Palma 
Gil Bridge (Manurigao Bridge) at Barangay 
San Antonio, Caraga Municipality as shown 
in Photo No. 2.2; and, access from the west 
is not possible through the Trento-Cuevas-
Lingig-Boston Road due to the collapse of 
the detour structure in an ongoing bridge 
project. (Note: another access from the west 
is through the Compostela-Aliwagwag-Cateel 
Road but is passable only to small four-
wheel vehicles in good weather as roadway 
has been cleaned of debris and slip materials 
by DPWH and the contractor executing the 
road concreting project since about a year 
ago.)    

Potable 
Water 
Systems 

Regular supply of piped potable water 
service has resumed in the affected 
municipalities, except in New Bataan 
Poblacion (Cabinuangan) where 
transmission pipelines were washed 
away with the landslide at Mayo River in 
Barangay Andap (temporary communal 
faucets were installed by the Provincial 
Government to provide water to the 
Poblacion). Additional shallow-lift hand 
pumps, the regular source of potable 
water in Compostela, were installed in 
evacuation areas (schools) by the 
municipal government A small piped 
water system at the market area being 
operated by the newly-established 
Compostela Water District has also 
been partially repaired.  

Potable water from deep-lift hand pumps and 
pipe water system is available in the affected 
municipalities. Piped water in Baganga 
resumed after the water pump of the 
Baganga Water District was fitted with a new 
genset. Residents of Cateel are using few 
public hand pumps after the breakdown of 
the piped water system in the Poblacion. 
Public and private hand pumps, the regular 
source of potable water in Boston, are 
unaffected by the typhoon. Replacement 
shallow-lift hand pumps (jetmatic) were 
installed or are to be installed by the 
provincial government in the affected 
barangays as mentioned in the Health 
Chapter of this Assessment Report. 

Irrigation All the irrigation systems in Compostela 
Valley (18 communal irrigation systems 
and 1 national system) suffered 
damage, mostly clogged canals and 
structures with silt, stones and 
vegetative debris, and scoured and 
breached protection dikes and 
structures. Partial dredging and clearing 
was undertaken by the National 
Irrigation Administration (NIA) with 

All irrigation systems in the province (17 
communal irrigation systems and 1 national 
system) including projects under construction 
(1 communal and 3 national) being funded by 
the WB-Mindanao Rural Development 
Program Phase 2 (MRDP-2) suffered 
damage, mostly by severed scouring and 
accumulation of debris and silt and stones. 
NIA with the assistance of the Department of 
Agriculture performed minor repair and 
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funding assistance from the Provincial 
Government, Department of Agriculture 
and the Compostela Valley 
Congressional Office, particularly in the 
Batutu National Irrigation System 
(Compostela) and the Awao Communal 
Irrigation System (Monkayo), resulting 
to the resumption of irrigation service to 
about 2,000 hectares of rice farms that 
started planting in January.   

earthwork, particularly in San Vistor CIS 
(Baganga), resulting to the resumption of 
irrigation service to some rice farms in the 
area.  

Municipal 
Buildings 
(Markets, Bus 
Terminals, 
Gymnasium 
and Sports 
Facilities) 

Damaged municipal buildings, incurring 
partial roof damage (mostly on 
reinforced concrete buildings such as 
municipal halls, public markets and 
administration buildings) to full 
destruction (mostly on all-steel 
structures such as gymnasiums, sports 
facilities and bus terminals) as shown in 
Photo No. 2.3 taken in Montevista, 
have not been repaired or 
reconstructed.  Tarpaulin sheets from 
donors were sometimes used as top 
cover to partially damaged roofs. Some 
affected municipal offices perform work 
in tents and temporary shelters put up 
by donors and the municipal 
government.  

No repair has been undertaken on damaged 
buildings (partial roof damage or total 
destruction particularly on all-steel structures 
such as sport facilities and gymnasiums). 
Tarpaulin mats from donors were sometimes 
used to cover partially damaged roofs. Some 
affected municipal employees hold office in 
tents and temporary shelters put up by 
donors and the municipal government as 
shown in Photo No. 2.4 taken in the 
Baganga Municipal compound. 

Temporary 
Housing 

Bunkhouse with plywood walls and iron 
sheet roofing are being built for 
temporary housing by DSWD to transfer 
evacuees living in tents in the 
Municipalities of Compostela and New 
Bataan. Private houses are being 
repaired with new GI sheets and 
donated tarps, while replacement 
makeshift shelters from salvaged 
materials and tarps were put up by 
those who opted to remain in their 
dwellings.  

Bunkhouses with plywood walls and iron 
sheet roofing are being built for temporary 
housing in Boston, Cateel and Baganga by 
the Department of Social Welfare and 
Development (DSWD) to transfer evacuees 
living in tents. Private houses are being 
repaired with new GI sheets or donated 
tarps, while makeshift shelters made of 
salvaged materials and new tarps were put 
up as temporary replacement to fully 
destroyed houses. 

 

   Source:  Various LGU and Line Agency Officials 
 
2.3    LGU and Government Agency Priorities 
 
2.3.1   Compostela Valley 
 
According to the Provincial Governor, priority activities should be restoration of shelter, 
livelihood (including planting of cash crops such as corn, vegetables and rice) and 
infrastructure. The Governor is planning to purchase an aggregate total of 20 hectares of land in 
the Municipality of New Bataan for the relocation of affected families including those living in 
identified high-risk calamity areas. Land development cost could be borne by the Provincial 
Government, and construction of homes would be implemented in cooperation with the Gawad 
Kalinga (GK) with whom the Province already had worked in an earlier project. In Compostela 
Municipality, the existing municipal-owned resettlement site (6 hectares) will be developed to 
relocate the affected families and those living in high-risk calamity areas. The Provincial 
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Government is also considering dredging of accumulated silt and material deposits in river 
channels to increase their conveyance capacities and prevent further flooding of low-lying areas 
particularly in the Municipalities of Compostela and Monkayo where both are traversed by the 
tributaries of the Agusan River. The Provincial Government is looking for donor grants to 
implement the dredging work. Also, the Provincial Government is prioritizing the rehabilitation of 
irrigation systems. The Governor has asked the NIA Administrator to implement irrigation 
rehabilitation projects with a total cost of Php 440.5 Million. Table 2.3 shows the provincial 
infrastructure priorities. 
 
Photo No. 2.1 
 Mayo Bridge Structure and Approach Road washed 
away and buried by tons of gravel and boulders on 
Mayor River in Barangay Andap, New Bataan, 
Compostela Valley Province.                                                            

 Photo No. 2.2 
Governor Teodoro Palma-Gil (Manurigao) Bridge 
damaged (7 concrete spans collapsed) by heavy 
flooding on Manurigao River in Barangay San 
Antonio, Caraga Municipality, Davao Oriental.                                                                                                                                                                                                                                                             

 

 

      

                                                                  

Photo No. 2.3 
Typical totally destroyed municipal building (e.g., 
municipal gym at Poblacion Boston, Davao 
Oriental).                                                    

Photo No. 2.4 
Typical heavily damaged cellular phone facilities 
(e.g., Globe Telecom cell site station at Poblacion 
Boston, Davao Oriental).                                                            
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Table 2.3: Proposed Priority Projects of the Provincial Government of Compostela Valley 

Infrastructure Estimated Cost Location/Remarks 
Resettlement Housing 
Site Development TBD Compostela Municipality (6 ha.) and New Bataan (total 

aggregate area of 20 hectares) 

Dredging/Rechanneling TBD 
River systems province-wide, particularly in 
Compostela and Monkayo; Rechanneling of Mayo 
River (Andap, New Bataan) 

Irrigation 

Php 440.5 Million 
(Annex 2-2 
contains the 

details) 

Rehabilitation of all damaged irrigation systems: 
Priority 1 (6-month implementation) - Php 77.7 Million; 
Priority 2 (1- to 2 years implementation) - Php 289.5 
Million; and, Priority 3 (3- year and longer 
implementation)- Php 73.3 Million. 

School Buildings TBD 

Monkayo (8 projects in 6 barangays), Compostela 
Municipality (3 projects in 3 barangays), Laak (3 
projects in 3 barangays), New Bataan (1 project); and 
Montevista (1 project) 

Municipal Buildings TBD 

Public Market- Monkayo (Brgy Babag) and 
Compostela Municipality (Poblacion); Multi-purpose 
building- Monkayo (Brgy Inambatan) and New Bataan 
(Brgy Pagsabangan); and, Warehouse- Laak (Brgy. 
Kidawa) 

Rural Roads and Bridges TBD 

Roads- Monkayo (Brgy Union, 3 km) and Compostela 
Municipality (Brgy Bagongon/Mapaca); Box Culverts- 
Monkayo (Brgy Pasian), Compostela ( Brgy 
Mangayon, Brgy Gabi and Brgy Siocon); New Bataan 
(Brgy Panag); and, Montevista (Brgy San Jose) 

River Protection Dike TBD New Bataan (Andap-Cabinuangan) 

Footbridge TBD Monkayo (Purok 9, Brgy Pasian) and New Bataan 
(Brgy Kahayap, 2 locations). 

 
Source:  Various LGU and Line Agency Officials      
 
2.3.2   Davao Oriental 
 
A proposed recovery program of the province is contained in the “Davao Oriental 
Reconstruction and Development Framework, 2013-2016” with an estimated funding 
requirement of about Php 2.49 Billion for implementation (Annex 2-3). Proposed relief 
assistance includes provision of temporary tents to be erected before June 2013 and transition 
(bunkhouses) shelters and rehabilitation of damaged roads, water systems and health facilities 
using “cash-for-work” schemes to be completed  by December 2013. 
 
Priority infrastructure projects of the Provincial Government are shelter/housing and livelihood 
programs. The Provincial Governor is proposing the development of a 10 hectares relocation 
site to accommodate 1,000 housing units in each of the Municipalities of Baganga, Cateel and 
Boston. The provincial government has received grant pledges for the construction of housing 
units and is now looking for appropriate locations of relocation sites that would be purchased 
and developed by the Province with the assistance of national government agencies and 
donors. The Provincial Governor is soliciting grants for land development (land clearing and 
leveling, subdivision roads, drainage systems, street lighting and water system) from donors. 
The required land will be purchased by the province as equity in the housing project. The 
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Governor is requesting a grant from USAID to be used for land development of a relocation site 
of about 5 hectares.  
 
2.4 Existing and Committed Assistance  
 
Short-term programs have been prepared and will be implemented over the next six months 
while it is assumed that the long term programs will come to fruition over the next three years. 
The combined resources of the provincial and the municipal governments would be made 
available as counterpart to the assistance that will be solicited from national government 
agencies and donors. For example, the provincial government can provide fuel for heavy 
equipment of national agencies (i.e., Department of Public Works and Highways and the 
National Irrigation Administration) that will perform rehabilitation and reconstruction of 
roads/bridges and irrigation facilities, respectively. Also, either the provincial or municipal 
governments can procure necessary right-of-way, for example, or sites for relocation of 
displaced families, and execute necessary clearing/preparatory works, as counterpart for 
housing projects. 
 
2.4.1 Power 
 
Erection of new and replacement electric posts and re-installation of electric lines is being 
undertaken by DANECO in the Municipalities of Compostela and New Bataan. Target 
completion of rehabilitation work and resumption of regular electric power service in major 
establishments, government facilities and public schools is in May per commitment of DANECO. 
Resumption of regular service to residential areas throughout the province will follow after then. 

 
Rehabilitation of power lines in Lingig, Boston, Cateel and Baganga in Davao Oriental is being 
undertaken by DORECO with the assistance of other electric firms from neighboring areas such 
as Bukidnon Electric Cooperative (BUKECO) and the Lanao del Sur Electric Cooperative 
(LASURECO). Rehabilitation work is targeted for completion in May for government facilities 
and public schools and in the following months for all affected households. 
 
2.4.2 Transport Infrastructure 
 
Compostela-Cateel National Road construction will continue under DPWH’s regular 
infrastructure budget which is allocated every year for the road project (total aggregate length of 
about 10 km every year) starting about two years ago. Of the 62-km road, about 22 km has 
been concreted and is in good condition. 

 
Governor Teodoro Palma-Gil Bridge (Manurigao Bridge) along Mati-Manay-Caraga-Baganga-
Cateel-Boston Coastal Road in Barangay San Antonio, Caraga Municipality is being 
rehabilitated by DPWH using Mabbey-Johnson steel bridging kit (1 unit of 45 m span and 2 units 
of 35 m span) to replace the collapsed concrete superstructure of the bridge. Clearing work is 
ongoing and pile driving will follow in the week of January 14 so that bridge launching will be 
completed in mid-February as targeted by DPWH. A permanent concrete bridge design is being 
prepared and will be constructed later as permanent replacement. 
 
A proposed budget amounting to about Php 950 Million for the restoration/rehabilitation of 
damaged roads and bridges (including Mayo Bridge in New Bataan and Governor Palma-Gil 
Bridge in San Antonio, Caraga Municipality) in Compostela Valley Province and Davao Oriental 
was submitted by the regional office of DPWH for consideration of DPWH Secretary Rogelio 
Singson. According to DPWH XI officials, it is likely that a substantial portion of the proposed 
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budget, if not the total amount, will be approved. Annex 2-4 shows the proposed restoration 
program of DPWH with an estimated cost of about Php 670 Million which was later revised to 
Php 950 Million after further investigation was conducted. 
 
Clearing and rehabilitation of provincial roads using cash-for-work scheme will be implemented 
for 12 months by the Provincial Government of Davao Oriental as a component of its Davao 
Oriental Reconstruction and Development Framework, 2013-2016, with a funding requirement 
of about Php 95 Million. In the long term, reconstruction of major infrastructure, including 
provincial roads and bridges, with funding requirement of Php 850 Million will also be 
undertaken under the plan.  

 
Rehabilitation and reconstruction of provincial roads and bridges in Compostela Valley 
Province, including those providing access to health and education facilities, will be undertaken 
using the development fund component (20%) in the Internal Revenue Allotment (IRA) of the 
Province. The Provincial Governor is requesting grant for heavy construction equipment to 
augment the existing fleet of the Province.  
 
2.4.3   Irrigation 

 
Batutu Irrigation System (Compostela Municipality and New Bataan) rehabilitation under the 
World Bank-assisted Participatory Irrigation Development Project (PIDP) is expected to begin 
implementation in the first quarter of 2013. Procurement of a contractor is on-going according to 
the NIA-Compostela Valley Management Office. 

 
Resumption and/or rehabilitation of four ongoing irrigation projects, i.e., Cateel Irrigation Project 
(Cateel), Manorigao II Small Irrigation Project (Caraga Municipality), Ulin Communal Irrigation 
Project (Baganga) and Bitaogon Small Irrigation Project (San Isidro), under the World Bank-
assisted Mindanao Rural Development Program and being executed by the Davao Oriental 
Provincial Government, should commence soon. 
 
2.4.4   Housing Resettlement 

 
Permanent housing project (10 hectares for 1,000 houses) in each of the 3 municipalities is 
being proposed by the Provincial Government of Davao Oriental to relocate affected families 
particularly those who are poor and cannot afford to rebuild their houses. The Provincial 
Governor has received pledges for housing grants from private donors and is looking for grant 
assistance for housing site development (roads, earthwork, drainage facilities and potable water 
system). 

 
A permanent housing project is being programmed by the Compostela Valley Provincial 
Government to settle affected families including those living in identified high-risk calamity areas 
in Compostela Municipality and New Bataan. The municipal-owned relocation site in 
Compostela Municipality will be used and be developed. Identification of appropriate lot in New 
Bataan is ongoing according to a local official in Barangay Andap. 

 
Under the Action Plan for Recovery (Philippines: Typhoon Bopha/Pablo Response) of the 
United Nations Office for Humanitarian Assistance (UN-OCHA), housing and community 
infrastructure tasks were included, among others, under the proposed budget of US $ 8 Million 
in the Early Recovery component. Housing and community infrastructure will be implemented in 
various affected municipalities by providing construction materials to poor deserving families so 



GEM Rapid Assessment for Typhoon Pablo Recovery Assistance Page 2-11 

that they can re-build their houses in their respective lots or in the relocation areas to be made 
available by the LGUs.  

 
Labor assistance to repair/reconstruct 600 damaged houses within two months will be provided 
by soldiers from the Eastern Mindanao Command of the Armed Forces of the Philippines in 
accordance to a news report (ABS-CBN News, January 12, 2013). Funds raised by the 
Department of National Defense and cash donations from LGUs and private donors will be used 
to purchase construction materials.   
 
2.4.5   Potable Water Systems 
 
Construction of remaining programmed public hand pumps (jetmatic type) of the Provincial 
Government of Davao Oriental (4 units completed and 23 units remaining) will proceed in the 
identified areas in Baganga, Cateel and Boston, including those areas mentioned in the Heath 
Chapter of the Assessment Report, within the year. 

 
With DANECO’s commitment to resume electric service in major establishments before the end 
of January in Nabunturan and Montevista, three additional pumping stations of the Nabunturan 
Water District (which is also servicing Montevista) can resume full operation to provide piped 
water service to additional affected barangays. 

 
Grant assistance from the Congressional Office of Representative Maricar Zamora-Apsay and 
from the Municipal Government is being sought by the Compostela Municipality Water District 
for the rehabilitation of its water system covering the Poblacion (primarily the public market 
area). 
 
2.5    Possible USAID Assistance 
 
2.5.1   Technical Assistance 

 
Through its current or incoming programs, USAID may provide technical assistance in the 
preparation and development of proposals for municipal markets, bus terminals, administrative 
buildings and housing development which can potentially be implemented under public-private 
partnerships (PPP). 

 
USAID through one of its existing programs may provide project facilitation and advocacy 
assistance to LGUs, in cooperation with the Mindanao Development Authority (MinDA), to 
accelerate completion of urgent infrastructure and more effectively connect LGUs to national 
line agencies and donor programs. USAID can also assist MinDA and LGUs in formulating 
strategies and in identifying gaps and funds to fast-track the implementation of infrastructure 
projects by national line agencies and donors.  

 
Through its current or incoming programs, (Biodiversity and Watersheds Improved for Stronger 
Economy and Ecosystem Resilience (B+WISER), for example) USAID can provide technical 
assistance for capacity building to LGUs in disaster mitigation planning, re-planning of land use, 
physical framework and zoning policies, among others.  
 
2.5.2 Grant Assistance 

 
• Planning and provision of urgent infrastructure to affected communities.  
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• Provision of basic house construction kit consisting of G.I sheets, plywood (marine type), 
wood nails and basic carpentry/masonry tools to poor and deserving families to reconstruct 
their severely damaged or fully destroyed houses. Beneficiary families will be identified with 
the assistance of the Department of Social Welfare and Development (DSWD). 

 
2.6   Possible USAID-GEM Assistance 
 
2.6.1 Project Facilitation and Advocacy 
 
USAID through GEM can provide project facilitation and advocacy assistance to LGUs, in 
cooperation with the Mindanao Development Authority (MinDA), to accelerate completion of 
urgent infrastructure and more effectively connect LGUs to relevant national line agencies and 
donor programs. USAID can also assist MinDA and LGUs in formulating strategies and in 
identifying gaps and funds to accelerate the implementation of infrastructure projects by national 
line agencies and donors. 

 
2.6.2 Quick-gestating, Community Infrastructure Projects 

 
Due to the urgent need to restore support infrastructure in the affected areas, it is proposed to 
undertake quick-gestating projects that can be implemented and turned-over to the communities 
over a four to five month period.  
 
These small-scale projects will help restore access to isolated areas, facilitate delivery of social 
services especially education, and complement ongoing efforts to restart local economic 
activities. 
 
Because of the requirement for fast turn-over, these infrastructure projects should require 
minimal design and pre-engineering and will whenever possible involve adoption of existing 
designs. The project types will have to be selected to cause no adverse environmental impact 
and a categorical exclusion from the USAID environmental office will have to be secured to 
allow construction to start as soon as possible.  
 
Adaptability to climate change will be a major consideration in the structural design of the 
projects to help ensure the sustainability of the facilities. Proposed vertical structures such as 
school buildings and trading centers will factor in increased wind load and speed as well as 
flood risk mitigation. Bridges, including pedestrian footbridges, will consider the recent maximum 
flood levels in the design.    
 
Community-based, participatory approaches that engage local communities in decision-making, 
implementation, and monitoring of activities will be adopted to increase the quality and speed of 
reconstruction and align projects with real needs. Projects should maximize the use of local 
initiative, resources, and capacities. Planning and execution will be based on local knowledge, 
skills, materials, and methods, taking into account the need for affordable and timely solutions.  
 
2.6.2.1 Project Selection  
 
A list of potential projects was generated through an assessment of priorities identified by the 
Provincial Governments of Compostela Valley and Davao Oriental. Primary criteria for selection 
were impact, cost, and constructability. 
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Impact - Projects must meet a recognized urgent need caused by the devastation of Typhoon 
Pablo. It should either restore access and facilitate social services, or support regeneration of 
economic activities. The projects should be visible and the number of beneficiaries should be 
significant, with preference for projects that will benefit youth and women. 
 
Cost- Project cost is estimated to average about Php 2Million pesos. The control on cost will 
help ensure a greater spread of assistance within the budget available. Cost also relates to 
constructability as projects costing Php 2Million or less can usually be constructed over a 
shorter period. 
 
Constructability- Due to the urgent nature of the assistance, projects should be relatively simple 
to construct and require minimal design preparation. Project sites should be accessible and 
secure for manpower and construction equipment. Good access to available construction 
materials sources and suppliers should be feasible given the cost and time limitations. 
 
2.6.2.2 Implementation Process 
 
A final table listing the identified projects with information on location and estimated budget and 
with remarks justifying the selection of the project will be sent to USAID for concurrence. After 
receiving USAID concurrence, the team will proceed with preparation of detailed drawings and 
cost estimates in preparation for procurement and implementation.  
 
Design, including preparation of drawings and cost estimates, will be subcontracted to allow 
simultaneous design work on several projects over a short period. The design and associated 
activities are estimated to take one month and will be under the direct supervision and review of 
the infrastructure team. The team will help ensure that the designs and specifications meet 
consideration of climate change.     
 
The proposed projects will be constructed on existing sites to replace damaged structures. As 
such, no adverse environmental impact is anticipated and a categorical exclusion will be 
sought from the USAID Environment Office and Department of Environment and Natural 
Resources-Environment Management Bureau (DENR-EMB) of the Philippines.  
 
No direct expenditure counterpart will be required from the recipient LGUs but non-cash 
project requirements including lot donations (in favor of the LGU where needed), right-of-way, 
construction permits, security, coordination and facilitation work shall be the responsibility of the 
LGU. A MOU with the recipient LGU will be prepared and will be signed between USAID-GEM 
and the recipient municipality with the barangay and/or the Province, if necessary, to facilitate 
arrangements during implementation as well as operation and maintenance of the structure 
after turn-over.  
 
The team will source suppliers and service providers for the projects using USAID standard 
procedures for procurement of suppliers for goods and services. As soon as purchase orders 
are approved, construction will commence under direct administration by the infrastructure 
team. The methods for quality control, monitoring, measuring, and reporting of accomplishments 
under the infrastructure work of the GEM Program will be used.  
 
When a project is finished, the team will secure acceptance of the facility by the recipient LGU 
and turn-over the completed project to USAID. 
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2.6.2.3 Proposed Short-term Community Infrastructure Projects  
 
It is proposed to target construction of 20 small infrastructure projects including repair of critical 
GEM Barangay Infrastructure Projects (BIPs) that were damaged by the typhoon. These 
projects will generally involve new construction to replace damaged structures on existing sites. 
The new structures will be more stable and resilient because of stronger or strengthened 
designs and construction methods and materials that consider climate change.      
 
The rapid assessment team identified potential small, community infrastructure projects that can 
be implemented within a four to five month period. These projects were culled from the long list 
of priorities identified by the Provincial LGUs and are located in the municipalities identified to 
be the worst-hit areas. In Compostela Valley Province, these are the municipalities of Laak, 
Monkayo, Montevista, Compostela Municipality, and New Bataan where an aggregate number 
of 88,0331 families are affected. In Davao Oriental, these are the municipalities of Boston, 
Cateel and Baganga where a total of 33,181 families are identified as affected. 
 
The potential short-list of community infrastructure projects are listed in Table 2.4 with a rough 
estimation of the construction cost only as well as notes on the general scope of work. The 
majority of the projects involve construction of new school buildings on existing school sites that 
were devastated by the typhoon. The Provincial Governments prioritized the reconstruction of 
these schools so that normal classes can resume. The LGUs do not have sufficient funds for 
school buildings reconstruction and the DepEd/DPWH budget is inadequate to meet the large 
and urgent requirement. Implementation by these agencies may also be difficult considering the 
coming election period.   
 
Please note that the list includes repair of approaches and slope protection of five previously 
completed GEM BIP projects which were damaged by the typhoon. These projects provided 
critical access to communities and were fully utilized for economic activities. These structures 
were designed to withstand 25-year flood but were damaged by the 50 to 100-year flood 
brought by Typhoon Pablo.    
 
The number of projects selected for construction or reconstruction or repair is expected to total 
about 20.  The scale of proposed interventions should be considered tentative until all costs of 
interventions are more carefully analyzed.  Costs shown in Table 2.4 do not yet include the 
GEM staff needed to implement these activities nor the staff related costs such as overhead and 
fee, some cross-cutting management costs, PMO operations such as rent and utilities, staff 
travel and other direct costs. 
 
It is anticipated that the total cost of this infrastructure program will be approximately $2 million. 
 

                                                
1 Data from DSWD DROMIC 
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Chapter 3 

 
Livelihood Rapid Assessment 

 
 

3.0    Introduction 
 
High winds, heavy rainfall and storm surges; all caused significant destruction of livelihood in 
the two Provinces. Coconut, fruit and other trees were toppled and stripped of their fronds and 
leaves.  Irrigation systems were swept away or degraded.  Boats, fish cages and ponds were 
crushed by the force of the sea or floods; and rice, corn and vegetable gardens washed away or 
blown over. The very thing that already poor farmers and fisherfolk need to recover from a 
disaster – income and economic assets – are gone for many residents. While donors and 
National Government agencies have responded with assistance to restore livelihoods, the scale 
of this urgent need far exceeds the resources provided. 
 
3.1 Agriculture  
 
The primary livelihood for most residents in the two provinces comes from either Agriculture or 
Fisheries and Aquaculture, or from supplying inputs, logistics and marketing for the products 
produced.  Below, Agriculture and Fisheries / Aquaculture are addressed separately. 
 
3.1.1    Situation Overview: Agriculture 

 
Typhoon Pablo left extensive damage to agricultural production in Davao Oriental and 
Compostela Valley. Based on data compiled by the Provincial Governments of Davao Oriental 
and Compostela Valley, total damage to agricultural crops in the two provinces amounted to 
Php 27.4 B covering at least 150,000 hectares. 

 
Among the hardest hit were traditional crops like coconut, rice and corn; vegetables and fruit 
crops and other commercial crops such as rubber, cacao, oil palm and coffee. 

 
Combined hectarage damaged per crop in the two provinces were reported as follows: 
 

Table 3.1:  Estimated Hectarage Damaged per Selected Crop per Province 
 

Crop 
Estimated Total Area Damaged 

(Hectares) 
Davao 

Oriental 
Compostela 

Valley Total 

Coconut 57,519 35,140 92,659 
Corn 3,465 7,870 11,335 
Rice 4,503 6,094 10,597 
Banana (Cavendish, Lakatan & Cardaba) 2,751 18,766 21,337 
Fruit Trees (Durian, Lanzones, 
Mangosteen, etc) 702 4,042 4,744 

Other Commercial Crops (Rubber, Coffee, 
Oil Palm)  996 8,005 9,001 

Vegetables 141 2,517 2,658 
Source: Provincial Agricultural Offices of Davao Oriental and Compostela Valley 
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There were four (4) most severely-hit towns in Davao Oriental: Baganga, Cateel, Caraga and 
Boston.  Seven (7) municipalities in Compostela Valley were most affected – Laak, Compostela, 
Monkayo, Nabunturan, Montevista, New Bataan, and Mawab. 
 
3.1.1.1 Compostela Valley 
 
All 11 towns of the province were affected by the typhoon with seven municipalities suffering the 
most extensive damage to various crops. Banana, a leading export product and major source of 
employment for the province, registered the highest losses in terms of hectarage and value. At 
least 18,000 hectares of bananas were totally or partially destroyed which represented more 
than 40% of the province’s total production area. 15,000 hectares were situated in the seven 
hardest-hit towns. It is estimated that more than half of the damaged banana areas belonged to 
small independent Cavendish growers and small-holder cardaba farmers.  

 
Coconut also suffered extensive losses with about a third of the total production area 
considered partially or totally destroyed. Other commercial crops like rubber and cacao were 
also severely hit. Total area damaged for these crops represented more than 90% of the total 
production area. About 90% of the total area for other fruit crops was also destroyed. 

 
Destruction of rice and corn areas were substantial (about 11,000 hectares) but represented 
only less than 15% of the total production area. 

 
Table 3.2:  Estimated Total Hectarage Damaged per Crop in Worst-Hit Municipalities  

in Compostela Valley 
 

Crop Laak Compostela Monkayo Nabunturan Montevista New Bataan Mawab Total 
(Hectares)

Rice 242             3,034         200            690             690            290              750         5,654           
Corn 2,732          264            120            660             1,274        306              285         2,909           
Coconut 6,698          3,043         8,587         2,516          3,294        4,194           2,389      24,022         
Vegetable 18                53              171            72                39              45                24            404              
Coffee 131             28              162            102             7                150              -          449              
Rubber 4,328          166            1,000         144             76              333              26            1,745           
Cacao 188             171            25               253             334            104              89            975              
Oil  Palm 411             136            303            33                18              -               -          491              
Fruit Trees 2,190          238            -             840             342            138              69            1,626           
Banana 
(Cardaba, 
Lakatan & 
Cavendish) 5,610         4,651        630            1,904         826           1,141          867         10,019         
Total 
(Hectares) 22,545       11,783     11,198      7,214         6,899       6,701          4,499     48,294          

 Source:  Department of Agriculture and LGUs 
 
3.1.1.2 Davao Oriental 
 
Much of the crop losses in the province were accounted for by coconut, the major crop grown in 
the area. More than 50,000 hectares of coconut particularly in the four worst-hit towns (Cateel, 
Baganga, Boston and Caraga) have been reported as totally damaged. Damaged coconut 
areas in these towns accounted for more than a third of the province’s total production area. 
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Rice production was also severely damaged with more than 4,000 hectares totally damaged 
particularly in Cateel. Banana production, mostly cardaba variety grown by numerous small-hold 
farmers also suffered extensive damage.  

 
Table 3.3:  Estimated Total Hectarage Damaged per Crop in Worst-Hit  

Municipalities in Davao Oriental 
 

Crop Baganga Boston Caraga Cateel Total
(Hectares)

Coffee 153                   68                      72                        97                        390                       
Banana 256                   209                   18                        352                     835                       
Cacao -                    -                    -                      -                      -                        
Rice 600                   400                   633                     2,860                  4,493                    
Coconut 30,983             4,570                11,348               9,695                  56,596                  
Fruit Trees 50                     95                      -                      102                     247                       
Rubber 150                   25                      -                      70                        245                       
Vegetables 10                     5                        24                        15                        54                          
Corn 100                   50                      595                     150                     895                       
Total (Hectares) 32,302             5,422                12,690               13,341               63,755                   

Source:  Department of Agriculture and LGUs 
 
3.1.2    LGU Priorities 
 
Common priorities of the two provinces include: 
 

• Clearing of debris in damaged areas (mostly coconut and fruit trees) 
• Immediate rehabilitation of rice and corn production areas 
• Provision of seeds/seedlings, other inputs and farm implements to affected growers 
• Introduction of cash crops for affected coconut farmers 
• Rehabilitation of damaged high value crops (fruit trees, rubber, cacao, etc) 
• Restoration of damaged irrigation facilities 
• Rehabilitation of other support facilities such as provincial/municipal nurseries, plant 

breeding stations, warehouses, etc. 
 

In Compostela Valley, many municipal LGUs are focusing on rehabilitation/redevelopment of 
damaged Cavendish banana areas especially those belonging to small and independent 
growers.  

 
In Davao Oriental, the provincial LGU has requested USAID technical assistance for an industry 
study and/or industry planning exercise to help the provincial and municipal LGUs identify 
rehabilitation and/or diversification options for damaged coconut areas. 
 
For the two provinces, another common issue was the timely implementation of proposed crop 
rehabilitation efforts to coincide with their traditional planting seasons. In Davao Oriental, rice 
cropping is twice a year, from December to March and from May to September. Corn is normally 
produced from March to July while vegetables are grown starting March until October or 
November. Coconut is harvested and can be planted year-round.  
 
In Compostela Valley, the traditional cropping seasons for rice are from December to February 
and from June to August. Corn is grown twice a year with the first crop starting February or 
March and the second cropping beginning July or August. Vegetables are planted starting April 
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or May. Fruit and other crops such as banana, cacao, etc. can be planted and harvested year-
round.       

 
3.1.3 Existing and Committed LGU and Other Donor Assistance 

 
Under its “Quick Response” initiative for the rehabilitation of damaged areas, the Department of 
Agriculture (DA) has provided various assistance valued at Php146 M to affected growers and 
communities in Compostela Valley, Davao Oriental and Davao del Norte. The assistance 
includes: 

 
• Distribution of certified rice seeds, OPV white corn and cassava cuttings 
• Replenishment of rice stocks in affected towns 
• Repair of small water impounding and reservoirs for rice production areas 
• Immediate repair of communal irrigation systems (40+ systems) 
• Food for work for selected affected farmers 
• Distribution of vegetable seeds and farm tools 
• Distribution of fertilizer, farm tools and cash for work for affected banana growers 
• Assistance in clearing of damaged coconut areas 
• Restocking of livestock and distribution of essential veterinary supplies 

 
In the medium-term (next 6 months to 2 years), the DA has programmed a total of Php1 B for 
the rehabilitation of damaged rice and corn, coconut and high value crops; distribution of seeds, 
other farm inputs and implements and rehabilitation of irrigation facilities, reconstruction of post-
harvest facilities and equipment. The summary of proposed DA interventions can be found in 
Annex 3-1. 

 
According to some LGUs, livelihood assistance in the form of farm inputs and cash for work 
arrangements had also been proposed by other international donors, such as the World Food 
Programme (WFP) and the International Committee of the Red Cross (ICRC). 
 
3.1.4    Possible USAID Assistance - Agriculture 

 
Given the magnitude of the damage and the need for multi-donor action to address 
rehabilitation requirements, USAID may consider the following possible areas of assistance: 

 
• Assistance in the rehabilitation of damaged agricultural areas through direct assistance 

(inputs and technical support) to affected growers; 
• Technical assistance in the medium to long-term rehabilitation of affected Mindanao 

industries (banana and coconut) through the upcoming COMPETE Project; 
• Local governance training to LGUs particularly in the areas of improved disaster risk 

reduction and disaster management through its B+WISER Project or other governance-
related efforts;  

• Through its Environment Office, consider a study on initial climate change vulnerability 
impact on Philippine agriculture and fisheries including corresponding adaptation measures 
particularly in identified high-risk coastal areas  

 
3.1.5    Possible GEM Assistance - Agriculture 

 
Given GEM’s experience in implementing agri-related technical assistance in Mindanao, GEM is 
proposing to undertake a number of projects to support the rehabilitation of damaged 
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agricultural production areas in the two affected provinces. These projects are envisioned to 
complement (and not duplicate) existing rehabilitation assistance provided or planned by other 
government agencies (DA) or donor institutions. Thus, GEM efforts will no longer focus on crops 
or areas where substantial resources from donors have already been deployed and/or allocated 
(particularly rice, corn and Cavendish Banana).  

 
GEM assistance being proposed will include rehabilitation of damaged vegetable areas and 
high-value commercial crops like banana (non-Cavendish variety), other fruit trees, rubber and 
cacao. Coconut areas, especially in Davao Oriental, will also be provided assistance through 
introduction of cash crops like corn or vegetables. Farm kits comprising of seeds or planting 
materials and fertilizer will be provided to affected growers to help rehabilitate their farms. To 
support the distribution of farm kits, municipal nurseries will also be partially re-established with 
the construction nursery sheds and other related equipment. In some areas particularly Davao 
Oriental, techno-training sessions will be held and techno-demo farms established to showcase 
best farming practices to growers. (Indicative list of inputs and materials for the farm kits is in 
Annex 3-2)   
 
To help several LGUs in Compostela Valley plan redevelopment options for Cavendish Banana, 
GEM can co-organize (with Philippine Exporters Confederation) a Regional Banana 
Investment/Financing Forum to present funding options for small independent banana growers. 
   
To guide LGUs in the rehabilitation of coconut areas in Davao Oriental, GEM can provide 
technical assistance through the engagement of an agribusiness consultant who will give crop 
diversification options and strategies for coconut farmers. 

 
The summary of proposed GEM Assistance and corresponding budget and timetable are 
presented below: 
 

Table 3.4: Preliminary Recommendation of Proposed GEM Assistance in Agriculture 
 
(Cost estimates do not include implementation staff and staff-related costs) 
 

ACTIVITY EST. COST  
(Php) 

EST. COST 
(US$) TIMETABLE 

1. Rehabilitation of damaged production areas 
(1,125 growers) – Distribution of farm kits to 
damaged high value crop areas in Compostela 
Valley and coconut areas in Davao Oriental 

11,400,00 288,607 Mar-June 

2. Partial Rehabilitation of Municipal Nurseries 
(1,600 growers/8 nurseries) 800,000 20,253 Mar-May 

3. Financing/Investment Forum for Banana 
Growers (200-300 grower-participants) 150,000 3,797 Apr-May 

4. Consultant to Advise Davao Oriental LGUs & 
Farmers on Rehabilitation or Diversification 
Options for Damaged Coconut Areas (to 
indirectly benefit at least 10,000 farmers) 

300,000 7,595 Mar-May 

5. Techno Demo Farms & Training for Davao 
Oriental Growers (300 growers) 300,000 7,595 Mar-June 

6. Hauling/Trucking Costs 400,000 10,126 Mar-June 
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7. Admin/Monitoring &Other Related Activities (On-
site & Monitoring Meetings, Visits, Launching, 
etc) 

140,000 3,544 Feb-June 

Total Php 13,490,000 $ 341,519  
 
3.2     Fisheries and Aquaculture 
 
In the fisheries sector, the primary economic activity in Compostela Valley and Davao Oriental is 
municipal fishing (hook-and-line, gillnets, traps, etc.). Capture fisheries in both provinces are 
influenced by weather conditions defining specific fishing seasons - year-round in Compostela 
Valley Province; April to November in the eastern side of Davao Oriental including Boston, 
Cateel and Baganga and; November to May in the western part particularly Mati and 
neighboring towns.i   

 
Aquaculture production ranks second in Compostela Valley in terms of volume of fish production 
while in Davao Oriental, it comes in third after municipal fishing and the local commercial fishing 
industry.ii  Local fish growers are engaged in the production of a variety of freshwater, brackish, 
and marine products. 

 
3.2.1   Situation Overview : Compostela Valley 
 
Fishing activities are confined to Maco, Mabini, and Pantukan, where more than 1,000 small-
scale fishermen operate about 1,000 boats and 33 fish corrals.  Fishing in this province is year-
round as the fishermen do not venture too far out into the sea and confine themselves to 
municipal waters.   

 
Aquaculture in the province, on the other hand, is predominantly in inland fishponds. Cultured 
species include catfish, tilapia, freshwater prawn, and pangasius. Mariculture is mainly 
concentrated at the Pantukan Mariculture Park (MP), in Brgy. Magnaga, Pantukan.  The bulk of 
the park’s production is milkfish, with some siganids and pompano. Other areas with mariculture 
activity could be found in the towns of Mabini and Maco.  The province has 9 existing fish 
hatcheries for producing either catfish or tilapia. Two of these hatcheries were damaged by the 
typhoon. 

 
Due to the path of the typhoon, upland areas in Compostela Valley primarily sustained damage 
from winds, flooding, and debris flow.  Consequently, the only coastal municipality that was 
severely affected was Mabini, suffering damage to fishing facilities and aquaculture structures 
(21 fish corrals, 7 motorized pumpboats, and 10 fish cages).  However, the province’s major 
inland aquaculture areas were substantially damaged, virtually wiping out fish production in 
233.7 hectares of fishpond area and inland waters in 11 municipalities.  Monkayo, which has the 
biggest tilapia and catfish production area in the province, was hardest hit, affecting 100 has. of 
fishpond area (see Annex 3-3, Table 1).  Facilities at the Pantukan Mariculture park also 
sustained marginal damage, as well as 2 out the province’s 9 fish hatcheries. 

 
3.2.2 Situation Overview : Davao Oriental 

 
Davao Oriental has the most extensive municipal waters in Region 11, about 5,135 square 
kilometers, or 49% of the total municipal waters of the region.  Davao Oriental’s primary fishery 
activity is municipal fishing, followed by medium-scale commercial fishing (ringnets, purse 
seines, and longlines), and aquaculture (both inland and coastal). 
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The province has at least 15,000 municipal fisherfolk in all of its municipalities operating around 
10,000 boats, 50 fish corrals, and 22 stationary bagnets.  The province also has 26 commercial 
fishing operators, mainly based in Mati City, operating 35 fishing vessels, and employing around 
2,700 fishermen.iii  Fishing is seasonal, with municipalities in District 1 (Baganga, Boston, 
Caraga, Cateel, Manay, and Tarragona) experiencing the east to west-driven wind, locally 
known as “Amihan,” and are normally able to fish only from April to November.  Fishing in 
District 2 (Banaybanay, Gov. Generoso, Lupon, San Isidro, and Mati City), on the other hand, is 
influenced by the southwest monsoon wind called “Habagat” and generally allowable from 
November to May. 
 
In terms of aquaculture production, Davao Oriental has the second largest aquaculture area in 
Region 11, with 16 square kilometers of inland fresh/brackishwater pond area.  It comprises 
31% of the total fishpond areas of the region.  Cultured species range from freshwater (tilapia, 
catfish, mud crab) to brackishwater/marine species (milkfish, white shrimp, lobster).  Mariculture 
is mainly practiced within the Mati Mariculture Zone in Brgy. Badas, Mati, Davao Oriental, which 
had 29 cage modules devoted to milkfish production, although fish cage farming was also 
thriving in Gov. Generoso, Banay-banay, and Baganga.  Aquasilvicultureiv using fish pens, with 
polyculture of crabs, lobster, and milkfish (10 installed fish pens), had been also introduced by 
the Bureau of Fisheries and Aquatic Resources (BFAR) in the municipalities of Baganga, 
Boston, and Cateel, which were the hardest hit areas in Davao Oriental.   
 
Aside from the brutal winds and torrential rains, the province experienced massive floods from 
the rise of the seawater level and the onslaught of waves from the storm surge, in all its coastal 
municipalities.  Consequently, more than 400 boats used by municipal fisherfolk were damaged.  
While some fish cages in Mati City were wrecked, all fish-rearing structures in the municipalities 
of Boston, Baganga, and Cateel, were decimated by the typhoon.  Likewise, around 35 has. of 
fishponds in these municipalities, producing a variety of seafood, such as milkfish, tilapia, crabs, 
koi, and catfish, were wiped out from the flooding and intrusion of the seawater to inland ponds.v   

 
In terms of overall damage to fisheries (inclusive of fish ponds, cages, boats, fish landings, etc.), 
Baganga sustained the most destruction, followed by Mati City which housed most of the 
province’s mariculture (including seaweed) operations.  Cateel, and Boston, which, along with 
Baganga, were nearest the typhoon’s course, follow in terms of damage, due to destruction of 
fishing boats and fish landing centers (Annex 3-4). 

 
3.2.3 Statistics on Damage in Fisheries and Aquaculture 

 
According to BFAR-XI, damage to Fisheries was estimated at P53.5 Million (including Davao del 
Norte),vi with 34 fishing barangays in three provinces (Compostela Valley, Davao Oriental, and 
Davao del Norte) affected.vii 

 
In Compostela Valley province, the brunt of damage to Fisheries was in freshwater aquaculture, 
with cost of damage reaching almost P20 Million.  Hardest hit was the municipality of Monkayo, 
with P10 Million worth of tilapia and catfish production affected (Annex 3-3, Table 2).  Total cost 
to Fisheries and Aquaculture reached almost P23 Million. 
 
Davao Oriental suffered the most in terms of fishing infrastructure, particularly, fish landing 
centers.  Baganga, which had two fish landing centers and hosting numerous municipal fishing 
boats, was affected the most.  Total damage to Fisheries and Aquaculture reached almost P15 
Million (Annex 3-4). 
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3.2.4   LGU Priorities in Fisheries and Aquaculture 
 

LGU priorities are to re-establish fish production in affected areas.  Hence, in Compostela 
Valley, a number of on-going and committed rehabilitation efforts involve reviving washed out 
fishponds, reconstructing damaged fish-rearing structures, and restocking with juveniles.  

 
In Davao Oriental, immediate focus has been given to municipal fisheries, such as providing 
fishermen with boats and fishing gear to immediately resume their daily fishing activities.  Davao 
Oriental’s provincial governor, however, underscored that, even prior to the onslaught of the 
typhoon, local research showed that poverty incidence in the province was highest among 
municipal fisherfolk.  Thus, among the LGU’s priorities is to address poverty in the municipal 
fisheries sub-sector by providing alternative economic opportunities that would either 
supplement incomes from the seasonal nature of fishing or redirect them towards more 
economically sustainable livelihood. (See List of LGU Priorities in Annex 3-5) 

 
3.2.5  Existing/Committed LGU, National Government and Other Donor Assistance  

 
In the aftermath of the typhoon, BFAR has distributed bangus fingerlings and bamboo poles to 
reconstruct damaged fish pens. 

 
For Compostela Valley, BFAR has committed P2 Million for livelihood rehabilitation assistance, 
consisting of the following: 
 

• Milkfish cage modules – 7 units 
• Tilapia/catfish fingerling dispersal - 379,000 pcs. 
• Motorized pump boat (for cage maintenance) - 1 unit 
 

For Davao Oriental, BFAR has committed P3.5 Million (to be augmented by P1 Million provincial 
counterpart) for the following: 

 
• Motorized pumpboats (var. HP) - 150 units 
• Non-motorized pumpboats - 200 units 
• Small fishing gear - various types 
• Demonstration on abalone culture 
 

3.2.6   Possible USAID Assistance - Fisheries and Aquaculture  
 

In the medium to long-term, USAID may consider extending its Ecosystems Improved for 
Sustainable Fisheries (ECO-FISH) Program to the two affected provinces. The objective of the 
ECO-FISH program is to improve the management of important coastal and marine resources 
and associated ecosystems that support local economies. Key activities could be implemented 
in the worst-affected municipalities, such as biological diversity conservation, ecosystem 
productivity enhancement through environmentally-sound aquaculture, and restoration of 
profitability of fisheries in marine key biodiversity areas (MKBAs) using ecosystem-based 
approaches to fisheries management. Training for LGUs on integrated fisheries planning and 
coastal zoning could also be considered. 
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3.2.7   Possible GEM Assistance – Fisheries and Aquaculture 
 

GEM could provide assistance to augment initial efforts by LGUs and other agencies to re-
establish fisheries and aquaculture production, by complementing efforts of the Bureau of 
Fisheries and Aquatic Resources (BFAR) to provide production inputs to affected 
communities.viii 

 
Aquaculture production, however, remains underdeveloped in the two provinces, with 
production consisting mainly of low-value freshwater species. This presents an opportunity to 
improve upon existing aquaculture production by introducing more sustainable high-value 
aquaculture (HVA), which can also provide residents with immediate income alternatives.  Due 
to the vulnerable nature of coastal areas to climatic conditions, subsequently introduced 
production methodologies will have to take into consideration climate adaptation and 
environmentally sustainable technology.  Therefore, mariculture production modules to be 
introduced by GEM will utilize low-cost material with extreme-weather resistant design.  For 
coastal aquaculture, GEM will introduce culture methods that complement mangrove habitats, 
such as aqua-silviculture production (“environment-friendly” mangrove aquaculture system).  
These will be through the installation of model mariculture and aqua-silviculture units in the 
affected areas and can be replicated in neighboring municipalities. 

 
Production of high-value species will enable fisherfolk to obtain long-term and sustainable 
livelihood that has the potential to endure and expand long after their recovery from the 
immediate damage wrought by the disaster.  Moreover, HVA production will enable them to 
generate substantial revenues after one production cycle because of the prevailing high market 
value of the target commodities.   

 
Therefore, the LGU’s intent to formulate industry development plans can be an opportunity to 
“rethink” the provinces’ economic strategies and introduce HVA as a viable alternative to 
traditional fisheries.  This will not necessitate “reinventing the wheel” as GEM’s wealth of 
experience in introducing HVA to coastal villages in Western Mindanao using modern and 
environmentally sustainable techniques has proven effective even among traditional high-value 
seafood growers. 

 
The summary of proposed GEM assistance, with corresponding estimated budget, 
beneficiaries, and timetable are presented below: 
 

Table 3.5:  Preliminary Recommendation of Proposed GEM Assistance  
in Fisheries and Aquaculture 

 
(Cost estimates do not include implementation staff and staff-related costs) 
 

Activity Qty Total (USD) Beneficiaries Timetable 
1. Demonstration fish cages 

(inclusive of materials, high-
value finfish juveniles and 
feeds for 1 cycle production) 

7 modules 171,013 1,060 fisherfolk in 
7 municipalities March-June 

2. Demonstration aqua-
silviculture modules (inclusive 
of materials, aqua-silvi 
seedstock and feeds for 1 
cycle production) 

4 modules 13,924 280 fisherfolk in 4 
municipalities March-June 
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3. Supplement fish production: 
provision of commercial feeds 
for inland growers 

1,310 bags 29,848 
1,300 cooperative 
growers in 5 
municipalities 

March-June 

4. Technical Assistance (Industry 
Development Planning and 
Training Activities) 

 2,532 LGUs March-May 

5. Logistics: Freight, Transport, 
and Handling  532  March-June 

Total ($) $217,848   
 

*Detailed budget is included in Annex 3-6. 
 
3.3 Agriculture and Fisheries Assistance 
 
A preliminary estimate of the combined costs (excluding implementation staff and staff-related 
expenses) of the recommended GEM assistance in agriculture and fisheries and aquaculture in 
the two provinces are presented in the following table: 
 

Table 3.6:  Estimated Preliminary Cost of Combined GEM Assistance in  
Agriculture and Fisheries/Aquaculture 

 
(Cost estimates do not include implementation staff and staff-related cost) 
 

Component Est. Cost (Php) Est. Cost (US$) 
Agriculture 13,490,000 341,519 
Fisheries/Aquaculture 8,605,000 217,848 

Total Php 22,095,000 $ 559,367 
 
The scale of proposed interventions should be considered tentative until all costs of 
interventions are more carefully analyzed.  It is anticipated that the total cost will be about $ 1 
Million inclusive of a vulnerability to geo-hazards assessment and implementation staff and staff 
related costs such as overhead, management fee and cross-cutting management costs, PMO 
operations including rent and utilities, travel and other direct costs. 
 
 
 
 
 
                                                
i NEDA-XI, Regional Physical Framework Plan, Region XI, 2003-2030 
ii NEDA-XI, Regional Physical Framework Plan, Region XI, 2003-2030, ANNEX F, Fish Production, By Category, By Province/City, 
Region XI, 1999-2002 
iii Office of the Provincial Agriculturist, Davao Oriental 
iv “environment-friendly” mangrove aquaculture system 
v Various interviews with BFAR-11 Provincial Operations Office, Davao Or. Provincial Fisheries Coordinator, and local private 

fishpond owners 
vi Dept. of Agriculture, Region-XI, “Damage Assessment Report caused by Typhoon Pablo,” Dec. 20, 2012 
vii Monograph Series. 1, December 2012, Enhancing Regional Capacity in Reducing Disaster Risk to Climate Related Hazards 

Tropical Institute for Climate Studies (TropICS), Ateneo Institute of Anthropology (AIA), Center for Renewable Energy and 
Appropriate Technology (CREATE) 

viii while BFAR will be providing approximately 400,000 fingerlings, it did not include provisions for fish feeds 
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Chapter 4 

 
Education Rapid Assessment 

 
 
 

4.0  Introduction 
 
Education is the most important tool to help residents’ families break free from poverty.  
Restoration of the educational system to “normal” is an urgent matter. A large number of 
education facilities throughout the two provinces were destroyed or damaged--from simply being 
blown down or washed away, to roofs being ripped by the wind. With so many structures 
damaged or without roofs, all teaching materials, electronic and in print, including forms and 
records were, in many cases, irreparably lost. Teachers and students died or were displaced 
and severely traumatized, while their families lost much of their already meager savings and 
assets. The remaining schools and those that got temporary roofs of canvas were turned into 
evacuation centers. In many cases, particularly in the remote affected areas, the quality of 
education facilities and resources were already inadequate before the storm. As the caloric 
intake of children from families affected by the storm is likely to be reduced under these difficult 
circumstances, nutrition of children has become an educational concern.  
 
4.1  Situation Overview 

 
4.1.1  Compostela Valley 

 
According to the Assistant Schools Division Superintendent (ASDS) of the Department of 
Education (DepEd) Division of Compostela Valley Province, the worst typhoon-affected schools 
in their area are located in the Municipalities of Compostela, Laak, Monkayo, Montevista and 
New Bataan. 
 
The most severely affected area is New Bataan, especially Barangay Andap. The Elementary 
School in that Barangay was totally destroyed. Its pupils and teachers have been temporarily 
transferred to a neighboring school, Andap National High School.  Reconstruction of the old site 
of Andap Elementary School is not recommended because the area has been covered by a 
landslide which carried large amounts of mud, rock boulders and uprooted trees.  This could 
happen again. 
 
The schools in other affected Municipalities were also severely damaged. The roofs of many 
classrooms were blown away by strong winds. Mud flow damaged classroom floors.  Paper-
based supplies and teaching materials inside the classrooms were left wet and unusable. 
School facilities like audio-visual equipment, desktop computers and other electronic devices 
have also been damaged.  Many of the students and teachers were injured at the height of 
typhoon and landslide and rendered homeless after. 
 
4.1.2 Davao Oriental 

 
According to a representative of the Department of Education (DepEd) Division of Davao 
Oriental Province, the worst typhoon-affected schools in their area are located in the 
Municipalities of Banganga, Boston and Cateel. 
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Figure 4.1: Map of typhoon-affected schools (partially and totally damaged) in 
Compostela Valley and Davao Oriental 
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In visits to these Municipalities, the extent of damage to schools was observed to range from 
loss of classroom roofing due to strong winds to destruction of classroom walls from flying 
debris. There were also, of course, reported deaths of students and teachers. The typhoon 
caused damage to most school facilities. Audio-visual sets, books, desktop computers, school 
records including furniture and fixtures were left wet and scattered in the field. In the aftermath 
of Typhoon Pablo, the District Supervisor of DepEd Banganga South District also reported that 
in some school premises, survivors were taking construction materials and other valuable items.   
 
In the municipalities of Davao Oriental and Compostela Valley provinces, there are 204 
elementary schools damaged by the typhoon out of a total of 236 schools with almost 120,000 
students. The breakdown is as follows: 
 

Table 4.1: Number of Elementary Schools Affected by the Typhoon Pablo 
in Compostela Valley and Davao Oriental 

 

Municipality
Total No. Of 

Schools 
Affected

 Total No. of 
Students 

Total No.  of 
Teachers

Total No.  of 
Classrooms

No. of Totally 
Damaged 

Classrooms

% of Totally 
Damaged 

Classrooms

No. of Partially 
Damaged 

Classrooms

% of Partially 
Damaged 

Classrooms

No. of Non-
Damaged 

Classrooms

% of Non-
Damaged 

Classrooms

COMPOSTELA 14         10,142 213 197 135 69% 29 15% 33 17%
LAAK 40         10,950 237 263 71 27% 23 9% 169 64%
MONKAYO 37         14,177 349 320 180 56% 28 9% 112 35%
MONTEVISTA 20           5,678 148 154 53 34% 23 15% 78 51%
NEW BATAAN 15           5,978 161 165 51 31% 25 15% 89 54%

TOTAL 126            46,925       1,108          1,099                          490                   128               481 

Municipality
Total No. Of 

Schools 
Affected

 Total No. of 
Students 

Total No.  of 
Teachers

Total No.  of 
Classrooms

No. of Totally 
Damaged 

Classrooms

% of Totally 
Damaged 

Classrooms

No. of Partially 
Damaged 

Classrooms

% of Partially 
Damaged 

Classrooms

No. of Non-
Damaged 

Classrooms

% of Non-
Damaged 

Classrooms

BOSTON 10 2,095         73               65 50 77% 15 23% 0 0%

CATEEL 23 7,033         192             212 123 58% 55 26% 34 16%
BAGANGA 25 9,081         228             217 202 93% 15 7% 0 0%
CARAGA 20 5,313         161             148 52 35% 82 55% 14 9%

TOTAL 78              23,522       654             642             427               167                 48               
GRAND TOTALS 204            70,447       1,762          1,741          917               295                 529              

 

Source:  DepED 
 
At the secondary level, there are a total of 26 high schools damaged in the two provinces (out of 
a total of 41) with a total of over 20,000 students broken down as follows:  

 
Table 4.2: Number of Secondary Level Schools Affected by the Typhoon Pablo 

in Compostela Valley and Davao Oriental 
 

Municipality
Total No. Of 

Schools 
Affected

 Total No. of 
Students 

Total No.  of 
Teachers

Total No.  of 
Classrooms

No. of Totally 
Damaged 

Classrooms

% of Totally 
Damaged 

Classrooms

No. of Partially 
Damaged 

Classrooms

% of Partially 
Damaged 

Classrooms

No. of Non-
Damaged 

Classrooms

% of Non-
Damaged 

Classrooms

COMPOSTELA 8           5,592 160 125 4 3% 8 6% 113 90%
LAAK 1           1,759 44 29 2 7% 0 0% 27 93%
MONKAYO 3           1,601 17 24 19 79% 2 8% 3 13%
MONTEVISTA 2              820 21 19 0 0% 5 26% 14 74%
NEW BATAAN 1           1,278 40 28 1 4% 1 4% 26 93%

TOTAL 15 11,050       282 225 26 16 70

Municipality
Total No. Of 

Schools
 Total No. of 

Students 
Total No.  of 

Teachers
Total No.  of 
Classrooms

No. of Totally 
Damaged 

Classrooms

% of Totally 
Damaged 

Classrooms

No. of Partially 
Damaged 

Classrooms

% of Partially 
Damaged 

Classrooms

No. of Non-
Damaged 

Classrooms

% of Non-
Damaged 

Classrooms

BOSTON 1 902            23 18 0 0% 18 100% 0 0%
CATEEL 3 2,119         60 42 15 36% 27 64% 0 0%
BAGANGA 4 3,535         78 61 31 51% 30 49% 0 0%
CARAGA 3 1,083         36 25 20 80% 5 20% 0 0%

TOTAL 11 7,639         197             146 66 80 0
GRAND TOTALS 26 18,689       479 371 92 96 70  
**A more detailed list of schools affected by the Typhoon can be found in Annex 4-1.  
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Most schools in the two provinces have resumed classes by the second week of January except 
in a few areas in New Bataan in Compostela Valley and Cateel in Davao Oriental.  
 
4.2 LGU and Community Priorities  
 
During the assessment, all Schools Division Superintendents in both Davao Oriental and 
Compostela Valley identified their immediate needs as listed below: 
 

• Temporary learning schools – tents 
• Repair and construction of damaged classrooms 
• Students’ school supplies 
• Teachers’ learning materials 
• Reference Materials 
• Feeding – to attract students to attend classes 
• Sanitation and potable water 

 
4.3  Existing and Committed LGU, National Government and Other Donor Assistance 

 
At the time of the assessment, a number of LGUs, National and Local Government, Private 
sector and other donor agencies have committed to provide assistance to the affected 
municipalities. A list of donors and what they have committed/provided are listed below: 
 

• Department of Public Works and Highways (DPWH) – temporary repair of some 
damaged classrooms 

• Department of Education (DepEd) – schools supplies 
• Department of Health (DOH) – sanitation kits 
• Department of Social Welfare and Development (DSWD) – feeding 
• United Nations Children’s Fund (UNICEF) – psychosocial support to students and 

teachers; student kits 
• Save the Children – temporary learning space (tents) 
• World Food Programme – feeding  
• Swiss Red Cross – temporary learning space (tents) 

 
The need still exceeds what has been provided. 
 
4.4 Possible USAID Assistance 
 
Through its Education Office, USAID can explore possible assistance to support the 
rehabilitation of damaged schools and/or provide related materials. Below is an initial list of 
required materials: 
 
 Short term: Student kits; teacher kits with reference materials; desks, chairs and television 

sets and school feeding programs. 
 Long term: Reconstruction of damaged schools and classrooms, computers and internet 

connection and multi-media learning materials. 
 

4.5 Possible GEM Assistance  
 
The majority of school principals and DepEd officials confirmed that they have received school 
supplies from other donor agencies such as the United Nations Children’s Fund (UNICEF). The 
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school supplies that have been turned over include ball-point pens, crayons, nail-cutters, 
notebooks, pencils, stuffed-toys, shirts, water containers, etc.  With these initial donations, some 
school principals have suggested that possible GEM assistance should include additional 
school supplies to be provided in May, intended for the upcoming school year (starting June 
2013). 
 
Similar to GEM assistance provided to students and teachers affected by Typhoon Sendong, in 
northern Mindanao, GEM proposes to provide student and teacher kits and reference materials 
to schools affected by Typhoon Pablo in Davao Oriental and Compostela Provinces. The 
student kits will include a school bag containing school supplies while teacher kits will be mostly 
teaching materials and other creative educational supplies. Reference materials provided to 
schools may include an encyclopedia, dictionary, atlas, etc.  

 
Table 4.3: Recommended Potential GEM Assistance in Education Including  

Preliminary Cost Estimates  
 

(Cost estimates do not include implementation staff and staff-related cost)  
 

PARTICULARS 
ILLUSTRATIVE 
NUMBER OF 

KITS 
AMOUNT 

Student Kits (Php500/kit) 13,791              6,895,500 
Teacher Kits (Php10,500/kit) 364 3,822,000 
Reference Materials (Php20,000/school) 30 600,000 
Venue Rental (Php5,000 x 10 days)                     50,000  
Transportation (truck rental inclusive of haulers from 
Davao to COMVAL, Davao to Davao Oriental)                  300,000  

Sorters (Php300/day x 6 days x 100pax)                   300,000  
TOTAL (Php)  Php   11,967,500  

TOTAL ($) Php39.50=$1  $        302,974.68  
 

Note:  This table may change depending on the approved budget. 
 
It is anticipated that approximately $500,000 will be programmed for this initiative (including staff 
and staff related costs to plan, procure and deliver assistance) and that the number of kits and 
materials will be determined once all implementation and staff-related costs are estimated. 
Selected school classrooms are proposed for construction under the GEM infrastructure 
component. 
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Chapter 5 

 
Health Rapid Assessment 

 
 
5.0 Introduction 
 
Health facilities were severely damaged or destroyed by the Typhoon, as were equipment, 
references and stored medicines (including refrigeration and the medical cold chain to maintain 
vaccines and medicines). Along with the affected population, many medical staff lost their lives 
or homes, causing many of them to be displaced. This occurred exactly at the moment these 
resources are most critically needed. The present demands on the medical system are 
enormous. In addition to the usual ailments that these remote and poor areas suffer from, there 
is now the fear of exacerbation of these ailments, as well as new illnesses caused by poor 
sanitation and improper diet of persons displaced and severely affected by the storm. 
Evacuation centers have traditionally been areas of concern for the rapid spread of disease.  
There is an urgent need to restore the health care system in the worst affected areas and to 
improve it in those aspects where it already lagged behind the norms of the country as a whole 
before the storm. Presently there is need for additional support for all aspects of the health 
services system including structures, facilities, equipment, and supplies and medicines.   
 
5.1     Situation Overview 
 
Extensive damage to public health infrastructure and facilities is severely affecting the delivery 
of health services in municipal hospitals, rural health units (RHU) and barangay health stations 
(BHS) in the most affected provinces of Compostela Valley and Davao Oriental. Delivery of 
health services is likewise hampered because local health workers were among the people 
affected by the typhoon. In the immediate aftermath of the typhoon, government agencies, and 
both local and international humanitarian groups responded to provide assistance through 
emergency health and medical services to affected communities. However, inclement weather 
with intermittent rain and storms continues to affect Davao Oriental and Compostela Valley 
provinces, which further exposes communities to extreme conditions and the potential spread of 
disease.  See also Chapter 6: Displaced Persons and Issues in Evacuation Centers. 

 
5.1.1  Compostela Valley 

 
The province has identified 5 municipalities that sustained the most extensive physical damage 
to health facilities from the typhoon and that have the highest number of affected families: 
Compostela (26,146 families), Monkayo (24,460 families), Laak (17,693 families), New Bataan 
(10,562 families) and Montevista (9,172 families). (PPDO, 2013).  

 
There were 120,452 families in the province affected by the typhoon including 70,368 children 
below 5 years old and 37,677 adults above 60 years of age. (PPDO, 2013).  
 
The Department of Health (DOH) – Health Emergency Management (DOH-HEM) is the key 
system of hospitals to monitor the health conditions of the typhoon-affected areas and to ensure 
that health services are provided appropriately. DOH has implemented Surveillance in Post 
Extreme Emergencies and Disasters (SPEED), an early warning disease surveillance system 
for post-disaster situations to reduce preventable death and diseases.   
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5.1.2 Davao Oriental 
 

The province has identified 3 municipalities that sustained the most extensive physical damage 
to health facilities, and that have the highest number of affected families, namely: Boston (3,648 
families), Cateel (10,000 families) and Baganga 19,533 families). (PPDO, 2013).  

 
There were 45,105 families in the province affected by the typhoon including 26,350 children 
below 5 years old and 14,109 adults above 60 years of age. (PPDO, 2013). 
 
The DOH-HEM system is active in the province to ensure that health services are provided to 
those affected by the typhoon as well as maintain health services for regular consultations.    
 
5.2 Statistics on Damage 

 
5.2.1 Compostela Valley 

 
The province has 237 public health facilities (4 hospitals, 11 RHUs and 222 BHSs). Of these, 
112 health facilities were partially damaged in the province (4 hospitals, 7 RHUs, 101 BHSs), 
but are still operational.  37 BHSs were totally damaged and non-operational. (DOH, 2013).  
 
A total of 134 pregnant and 136 lactating women received pre-natal and post-natal services, 
health information sessions and hygiene kits in Compostela Valley. In addition, a total of 249 
women of reproductive age were provided with hygiene kits and health information sessions. 
(OCHA).   
 
Common diseases reported are acute respiratory infections, fever, cold, skin infections (rashes 
and boils) and acute watery diarrhea. These diseases are usually common among disaster 
survivors and especially in evacuation centers. Children below 5 years old and adults above 60 
years old are most susceptible to these diseases. Cases of acute respiratory infections have 
declined since mid-December because of the increased provision of medical services carried 
out in affected communities and evacuation centers.  Health teams, however, are closely 
monitoring reports of suspected measles, cholera and leptospirosis incidence to prevent a 
potential outbreak of these diseases.  
 
Most water systems have been damaged by the typhoon. Several humanitarian groups have 
provided an emergency water supply in large water tanks/water bladders for storage, and water 
purifiers to communities to ensure safe drinking water. However, there is insufficient clean water 
for hygiene and other household use. Families use untreated ground water, which is causing a 
growing concern of an increase in diarrhea among children.      
 
5.2.2 Davao Oriental 

 
The province has 128 public health facilities (5 hospitals, 11 RHUs and 112 BHSs). One 
hundred twenty-eight health facilities were partially/totally damaged in the province. Two RHUs 
were totally damaged and 2 RHUs were partially damaged but operational.  Forty-three BHSs 
were totally damaged, sixty-nine BHSs sustained partial damage but are operational. (DOH, 
2013). 

 
Acute respiratory infections, fever, cold, skin infections (rashes) and acute watery diarrhea are 
the commonly reported diseases in evacuation centers and mobile health centers. Incidence of 



GEM Rapid Assessment for Typhoon Pablo Recovery Assistance                                                Page 5-3 

acute respiratory infections has declined due to the provision of medical services in affected 
communities and evacuation centers.  
 
5.3 LGU Priorities in Health Service 

 
The LGU priorities for health services by province are listed below in Table 5.1, which also 
includes the types of assistance needed and the coordinating agencies. In Davao Oriental, the 
assistance for health was not included as a priority during the coordination meeting with 
Governor Malanyaon on 9 January in Mati, Davao Oriental. The Provincial Health Office, 
however, maintained the need for assistance in health infrastructure, which is listed below.  
 

Table 5.1: LGUs Priorities  
 

TYPE OF ASSISTANCE COORDINATING AGENCY 
COMPOSTELA VALLEY 
Procurement of Additional Medicines Provincial Health Office (PHO) 

Reconstruction/Rehabilitation of the Damaged School Clinics DepEd / PHO 
Reconstruction of the Damaged Public Health Centers Provincial Health Office 
Rehabilitation of Damaged Water Supply Systems PPDP, MPDO, PHO 
Rehabilitation of the damaged Support the Blood Sufficiency 
Program.  This program is a key activity of the PHO to raise 
funds for support to other local health program and health 
needs. The entire facility for blood collection and storage 
was damaged by the typhoon.  

Provincial Health Office 

Replacement of the RHU’s damaged cold chain support for 
transport, storage, and handling of vaccines, blood 
components, and other medicines.  

Provincial Health Office 

 
LOCATION TYPE OF FACILITIES REMARKS 

DAVAO ORIENTAL 
Boston, Cateel, 
Baganga, 
Caraga , Manay 

Cateel District Hospital  
RHU , Birthing Facilities, 
Boston BHS - No. 8 , Cateel 
BHS - No. 15, Baganga BHS 
- No 18, Caraga BHS - No. 
18, Manay BHS - No. 3 
Rehabilitation of Water 
systems 

 INFRASTRUCTURE. An estimated 73% 
of public health facilities were 
partially/totally damaged by Typhoon 
Pablo.  DOH has committed to 
rehabilitate the Cateel District Hospital.  

  
 EQUIPMENT. Ninety-five percent of the 

medical equipment was destroyed. 
  
 The Provincial Health office and the 

Provincial/Municipal Planning and 
Development Office are the coordinating 
agencies.  
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5.4 Existing and Committed LGU, National Government and Other Donor Assistance 
 

Table 5.2, presented below, shows the donors and the type of assistance given to affected 
families of Typhoon Pablo. The Provincial Task Force Pablo coordinating committees could not 
provide the number assisted since most donations were given directly to affected families 
especially in the first two weeks after the typhoon. The Incident Command Post (ICP) only 
started to monitor donations two weeks after the incident.  
 

Table 5.2: Donor Assistance in Health Sector 
 

DONOR TYPE OF ASSISTANCE  
COMPOSTELA VALLEY AND DAVAO ORIENTAL 
ICRC, CFSI, PRC, HRC, CRS, USAID Relief Supplies, Shelters, Medicine and 

Hygiene Kits, Rescue Operation, Logistics 
DWSD/PSWD Relief Supplies, Shelters, Medicine and 

Hygiene Kits 
UNICEF Children’s Welfare, Medicine and Hygiene 

Kits 
UNDP, OXFAM, MERLIN Relief Supplies, Shelters, Medicine and 

Hygiene Kits, Livelihood 
National Government Agencies: DOH, 
DILG, DOTC, AFP, LGUs. Private 
Companies, NGOs and Individuals  

Relief Supplies, Shelters, Medicine and 
Hygiene Kits 

 
Due to the scale of the damage to the Health services system, one cannot assume the total 
requirement is being met by ongoing or committed assistance. 
 
5.5 Possible USAID Assistance 

 
Through its Health Office and existing health programs, USAID may consider assistance such 
as: 
 
• Additional medical supplies and medicines such as antibiotics for children, pneumococcal 

vaccines for the elderly and vitamin supplements for pregnant and lactating women; 
• Water purification units in evacuation centers; 
• Reconstruction and equipping of damaged health facilities, including school clinics  

 
5.6 Possible GEM Assistance 

 
GEM proposes to provide for school clinics in schools that will be rebuilt through the proposed 
short-term infrastructure program. An initial list of potential school reconstruction projects can be 
found in Chapter 2.   
 
 



 
 
 
 

 Displaced Persons and Issues in  
Evacuation Centers   

 

Chapter 6 



GEM Rapid Assessment for Typhoon Pablo Recovery Assistance                                          Page 6-1 

 
Chapter 6 

 
Displaced Persons and Evacuation Centers 

 
 

6.0   Introduction 
 

With any storm of this force and magnitude, large numbers of people will end up in evacuation 
centers. There is always the need to provide shelter, food and essential services such as health 
services, and to protect evacuees from the weather, violence and abuse – especially women, 
children, the disabled and elderly. Mindanao’s first responders are experienced in providing 
evacuation centers and addressing many of the needs of displaced persons, given the long 
history of conflict in the region. The number of evacuees (and deaths and injuries) was larger 
than it might have been, due to the lack of attention to geo-hazards and vulnerability to 
landslides and flashfloods in planning and locating evacuation centers. Many residents in 
Compostela Province moved to an official evacuation center located in a previously identified 
but little understood geo-hazard area and were swept away by landslide and floods. 
Immediately after the storm, there was a large spike in evacuees. Relatively soon, however, 
residents returned to their homes often to prevent looting of their possessions. Continuous rains 
since the typhoon have caused additional hardship for displaced families.  Going forward, there 
will be some concern that disease may increase among the remaining evacuees and that relief 
supplies for those displaced but living in their damaged homes or nearby will be distributed 
transparently and to all affected communities. This is not a simple task either logistically or in 
assessing the real needs of different rural remote communities spread across a large area.   
 
6.1  Situation Overview  

 
Several days before Typhoon Bopha (locally known as Pablo) hit the provinces of Davao 
Oriental and Compostela Valley, the Philippine Government prepared for the typhoon’s impact 
through dissemination of early storm warnings. Key local government unit and government 
agencies were told of its potential impact and to establish preemptive evacuation centers, pre-
positioning of relief items, and to alert emergency response personnel.  However, the local 
communities were not prepared and equipped to fully respond to the magnitude of the 
devastation after the typhoon had abated. The typhoon caused severe and unexpected damage 
to private property and public infrastructure, including school buildings and hospitals which 
should have served as evacuation and emergency relief centers.  Almost all of the million 
residents of the two provinces were affected, of which 348,392 persons were displaced and 
moved to evacuation centers. (PPDO, 2013) 
 
The government and communities’ efforts in disaster preparedness clearly helped save lives but 
despite early warnings of the typhoon’s potential impact, communities were still unprepared for 
the magnitude of devastation caused by flash floods, mudflows and debris flows, which were 
more destructive in areas where drainage infrastructure and flood control are under- developed.   
 
Responding to the humanitarian situation, the government agencies and other organizations, 
both local and international, are providing assistance to the affected families. An Incident 
Command Post (ICP) has been established in each affected municipality to coordinate the 
distribution of relief goods from donors, consolidate information, and perform preliminary 
assessments. The ICP is a joint effort of the Philippine Government’s National Disaster Risk 
Reduction and Management Council (NDRRMC) and the United Nation’s Office for the 
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Coordination of Humanitarian Affairs (OCHA) to facilitate easier coordination in conducting rapid 
needs assessment and managing information flow.  
 
Figure 6.1 below shows the number of displaced persons in evacuation centers in Compostela 
Valley and Davao Oriental provinces. The figures indicate a downward trend in the number of 
displaced persons in evacuation centers after a peak reached a few days after the storm. 
According to the National Disaster Risk Reduction and Management Council (NDRRMC), about 
959,267 displaced persons in Mindanao were still living outside the evacuation centers as of 
January 8, 2012. Due to limited information coordination and logistics, the number of displaced 
persons living outside evacuation centers was reported only towards the end of December 
2012.  
 

Figure 6.1: Status of Displaced Persons in Evacuation Centers  
in the Provinces of Davao Oriental and Compostela Valley 

 

 
 
The map of the affected areas in the provinces of Compostela Valley and Davao Oriental 
presented below in Figure 6.2, shows the number of affected persons in each municipality.   
 
The pre-emptive evacuation centers which include gyms, churches, schools, police centers, 
health facilities and government offices were used by families living in flood-prone areas. Some 
people were evacuated before the storm to evacuation centers in New Bataan which were 
subsequently hit by flashfloods. About 158 schools in the 2 provinces were used as evacuation 
centers and temporary shelters. Many families in Boston, Cateel and Baganga opted to stay in 
their homes for fear of looting. These families admitted that they received the storm warning but 
do not have a clear understanding of the typhoon’s potential impact. 
 
There was an increase on the number of evacuees in the evacuation centers 5 days after the 
typhoon. The evacuation centers were reportedly congested and not designed to house people 
with separate spaces for women, children, senior citizens and people with disabilities. There 
was also a need to provide for separate latrines for men and women with proper lighting, as a 
preventive measure for gender-based violence.  There was also a need to extend psychosocial 
support   to   children  who  are  out  of  school  and  adolescent  girls  and  women  in   affected  

Sources: OCHA and NDRRMC 
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Figure 6.2: Map of the Number of Families Affected by Typhoon Pablo 
(Per Municipality) 
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communities. A case of attempted rape was reported in one of the evacuation centers in the 
municipality of Compostela. The Provincial Social Welfare Office (PSWO) is also reinforcing the 
need for awareness of women’s rights to prevent violence, and will also implement child 
protection and gender-based violence mechanisms to ensure that women and children are 
protected from abuse.       

 
On December 24, 2012, another public storm warning was issued by PAGASA when a low 
pressure area passing across Northern Mindanao developed into Tropical Storm ‘Auring’. 
Affected residents of the Typhoon Pablo hence returned to the evacuation centers for safety. 
Earlier, Christmas gift packs were distributed to all evacuation centers, motivating families to 
remain in the centers on Christmas Eve.  

 
According to the Disaster Response Operations Monitoring and Information Centre (DROMIC) a 
total of 66 evacuation centers are still hosting 8,958 people (1,947 families) in Compostela 
Valley and in the municipalities of Cateel and Mati in Davao Oriental as of January 8, 2013. 
 
6.1.1 Compostela Valley 

 
The province has identified 5 municipalities that sustained extensive physical damage from the 
typhoon, and have the highest number of affected families: Compostela (26,146 families), 
Monkayo (24,460 families), Laak (17,693 families), New Bataan (10,562 families) and 
Montevista (9,172 families). (PPDO, 2013). 

 
The municipal LGUs distribute food packs of 10 kilos/family/week plus can goods to the affected 
families in evacuation centers where families are registered. It was reported that some people 
leave the evacuation centers and return to the centers when relief goods are distributed. 
 
Compostela Valley Governor Arturo Uy announced recently in Barangay Andap in New Bataan 
that the province would coordinate with DENR to strictly implement the geo-hazard zones and 
identify safe locations for evacuation centers and relocation sites for displaced residents. 
Barangay Andap is a low lying area along the Mayo River at the base of the Maragusan and 
Davao Oriental mountains. This Barangay was buried in a pile of rocks and boulders and many 
people including those in an evacuation center died and hundreds are still missing.   
 
6.1.2 Davao Oriental 

 
The province has identified 3 municipalities that sustained extensive physical damage from the 
typhoon, and that have the highest number of affected families: Boston (4,000 families), Cateel 
(12,000 families) and Banganga (13,500 families). (PPDO, 2013).  

 
There are no identified evacuation centers at this time in Davao Oriental province according to 
Gov. Malanyaon during the coordination meeting on 9 January. However, temporary shelters 
are provided for the displaced persons whose houses were totally damaged. Food rations are 
distributed in every barangay, thus, forcing families to return to their damaged homes.  
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6.2 LGU Priorities 
 
The LGU priorities to help displaced persons in evacuation centers are listed below in Table 
6.1, which also includes the types of assistance needed and the coordinating agencies. In 
Davao Oriental province, short term assistance for displaced persons was not included as a 
priority during the coordination meeting with Governor Corazon Malanyaon although longer term 
solutions such as resettlement of displaced families has been proposed.   
 

Table 6.1: LGU Priorities 
 

TYPE OF ASSISTANCE COORDINATING AGENCY 
COMPOSTELA VALLEY 
Provision of relief goods PLGU, PSWD, MLGU 

Reconstruction of totally/damaged houses PLGU,PPDO, MLGU 

Rehabilitation of damaged Water Supply Systems PLGU,PPDO, MLGU 
Rehabilitation of damaged schools  PLGU, DepEd 

Construction of orphanage center  PLGU, PSWD 
DAVAO ORIENTAL 

Funding for the resettlement of the displaced families in 
identified resettlement sites PLGU 

Rehabilitation of damaged Water Supply Systems PLGU, PPDO, MPDO 

Rehabilitation of damaged schools  PLGU, DepEd 

Rehabilitation of damaged farm-to-market roads, box 
culverts and footbridges PLGU, PPDO, MPDO 

 
6.3 Existing/Committed LGU, National Government and Other Donor Assistance 

 
Table 6.2, presented below, shows the donors and the types of assistance given to the affected 
families of Typhoon Pablo. The Provincial Pablo Taskforce Coordinating Committees could not 

 
 
 
 
 
 
 
 
 
 
 
 
Figure 6.3: (Left) USAID-funded temporary shelters provided accommodation for the displaced families in 
Banganga, Davao Oriental province. (Middle) A school gym in Monkayo, Compostela Valley province is used 
as an evacuation center after school classes. (Right) Most displaced persons in Boston, Davao Oriental opted 
to stay in their damaged homes rather than in evacuation centers.  
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provide the numbers assisted since most donated assistance was given directly to the affected 
families especially in the first two weeks after the typhoon. The Incident Command Post (ICP) 
only started to monitor donations 2 weeks after the storm.  
 

Table 6.2: Donor Assistance for Displaced Persons 
 

DONOR TYPE OF ASSISTANCE 

COMPOSTELA VALLEY AND DAVAO ORIENTAL 

ICRC, CFSI, PRC, HRC, CRS, USAID Relief Supplies, Shelters, Medicines, Rescue 
Operation, Logistics 

DWSD/PSWD Relief Supplies, Shelters, Medicine and Hygiene Kits 

UNICEF Children’s Welfare, Medicine and Hygiene Kits, 
temporary shelters 

UNDP, OXFAM, MERLIN Relief Supplies, Shelters, Medicine and Hygiene Kits, 
Livelihood, temporary shelters 

Private Companies, NGOs and Individuals Relief Supplies, Shelters, Medicine and Hygiene Kits 

National Government Agencies: DOH, DILG, 
DOTC, AFP, LGUs Relief Supplies, Shelters, Medicine and Hygiene Kits 

 
6.4 Possible USAID Assistance 
 
USAID may consider possible assistance in housing reconstruction or provision of housing 
construction materials in partnership with NGOs (World Vision, Plan International) and other 
donors.  
 
6.5 Possible GEM Assistance 

 
GEM can undertake a rapid Vulnerability to Geo-Hazards and Climate Change Assessment in 
three selected municipalities affected by the Typhoon. The assessment may include 
vulnerability to flooding from rainfall and rise of sea levels, landslides, rock/debris flow, and 
other geo-hazards. It should provide appropriate recommendations on initiatives and measures 
to reduce the vulnerability of natural and human systems against actual or expected climate 
change effects.  Implications for locating evacuation centers should also be addressed.  Any 
climate change vulnerability assessment should be conducted in coordination with groups such 
as the Department of Science and Technology (DOST)-Nationwide Operational Assessment of 
Hazards (NOAH) Program (www.noah.dost.gov.ph) and Disaster Risk and Exposure for 
Mitigation (DREAM) Program which is presently working in the New Bataan area. 
 
It would also be perhaps of interest for USAID programs with components involving disaster risk 
reduction and management, like B+WISER and COMPETE, to undertake a case study of the 
response in Compostela Valley and Davao Oriental to Typhoon Pablo, specifically looking at the 
evolution, issues and recommendations concerning response and coordination by the National 
Government, LGUs and donor Agencies. 

http://www.noah.dost.gov.ph/
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Chapter 7 

 
Environmental Rapid Assessment 

 
 
7.0  Introduction 

 
Environmental degradation in the area certainly contributed to the impact of the Typhoon, as it 
usually does in other parts of the Philippines. The understanding of geo-hazards and 
environmental vulnerability is low in spite of the fact that the Government of the Philippines has 
been disseminating this information. The consideration of these vulnerabilities is rarely taken 
into account when planning or zoning Cities and Municipalities and when locating strategic 
infrastructure such as municipal buildings, schools, clinic and hospitals, and--in the tragic case 
in New Bataan–even evacuation centers. The continued reduction of forest cover and 
mangroves adds to the impacts of storms. With the increasing concerns about global warming, 
sound environmental policies and the implementation of these, accompanied by improved 
education and enforcement are critical to mitigating these concerns.  
 
Compostela Valley and Davao Oriental sustained heavy damage to forest, upland, and coastal 
ecosystems. While already in an imperiled state brought about by logging and mining activity, 
the provinces’ watersheds have been severely affected by the further denudation of forest cover 
by the typhoon.  This will have a cyclical effect as watersheds are a natural environmental 
defense from floods, debris flow, and other physical manifestations of typhoons. 
 
Similarly, coastal ecosystems, such as mangrove areas, provide natural barriers from waves 
and saltwater intrusion.  With the resultant destruction of large portions of mangrove forests, 
especially in Davao Oriental, coastal villages are made more vulnerable to possible wave 
surges from future storms. 
 
The advent of climate change, which causes extreme weather events, has made recurring 
typhoons with a similar or stronger intensity a distinct possibility.  The Global Climate Risk Index 
2013 examines the extent of the impact of weather-related loss events (storms, floods, heat 
waves etc.) to countries. It, thus, indicates a level of exposure and vulnerability to extreme 
events, which countries should see as a warning sign to prepare for more frequent or more 
severe events in the future. In the 2013 edition of the GCRI, data from 2011 as well as for the 
period 1992-2011 were taken into account, concluded that the Philippines was among the most 
affected countries in 2011, along with Thailand, Cambodia, Pakistan, and El Salvador.i 

 
7.1     Situation Overview 

 
7.1.1. Compostela Valley 

 
In Compostela Valley Province, primary damage was wrought upon 24,535 has. of upland area, 
including closed canopy and secondary growth forests, with an estimated damage of up to P2.2 
Billion (data provided by the provincial government).  Damage to trees included mangrove areas 
and riverbank stabilization areas.  As a result, the river network in the province has changed, 
with two major river systems merging and shifting perilously near inhabited areas. 

 
7.1.2. Davao Oriental 

 
This province estimates overall environmental damage of up to P1.06 Billion, encompassing 
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devastation of marine and forest resources. Around 119,000 has. of forest were devastated by 
the typhoon. One of the hardest hit areas was in Aliwagwag, where Davao Oriental’s largest 
watershed is situated.  In addition, around 608 has. of mangrove area were damaged, as well 
as 14 has. of coral reefs and 28 has. of sea grass beds. 

 
7.2    LGU and Other’s Priorities  

 
Priority areas for both provinces include reforestation and rehabilitation of mangrove areas.  
Plans also include establishment of seedling nurseries to support reforestation activity.  Both 
provinces have underscored the need to immediately conduct replanting of fruit trees, which 
grow faster than dipterocarp species and would salvage local biodiversity. 
 
Based on existing geo-hazard mapping, the two provinces have relatively large areas 
considered highly susceptible to landslides and flooding (see Figure 7.1: Landslide and Flood 
Susceptibility Map of Davao Oriental). This was very evident, especially in Compostela Valley, 
which experienced debris flow in New Bataan (including the Andap watershed area) and other 
municipalities due to Typhoon Pablo.  Likewise, a number of coastal barangays (even those 
indicated as having low to moderate susceptibility to flooding) suffered from flooding brought 
about by the rains and the onslaught of waves.  
 
A common agenda cited by both provinces, therefore, was the need to revisit their respective 
land use and zoning plans including identified geo-hazard zones and strict relocation of 
residential areas away from flood-prone areas and other geo-hazards, such as landslides. 

 
Figure 7.1: Landslide and Flood Susceptibility Map of Davao Oriental 
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Education of communities on disaster preparedness was also identified as a priority. 
 

7.3    Existing/Committed LGU, National Government and Other Donor Assistance  
 

Environmental restoration efforts so far on this area are being undertaken exclusively by the 
provincial governments, by for example allocating funds for tree and mangrove planting 
activities. 
 
The Department of Environment and Natural Resources (DENR) is still assessing the extent of 
damage to upland and coastal ecosystems and has yet to undertake appropriate rehabilitation 
funds. 
 
The Mines and Geosciences Bureau (MGB) has just published a progress report on Geo-hazard 
Mapping in Compostela Valley. 

 
7.4    Possible USAID Assistance  

 
Assistance that can be extended by USAID could be in the form of continued forest and 
mangrove rehabilitation activities.   
 
USAID may consider mobilizing its Biodiversity and Watersheds Improved for Stronger 
Economy and Ecosystem Resilience (B+WISER) Project to look at potential technical 
assistance to the two provinces. B+WISER components, such as conserving biodiversity in 
forest areas, reducing forest degradation in targeted priority watersheds, building capacities to 
conserve biodiversity, manage forests, and support low emissions development, and 
contributing to disaster risk reduction at the subnational level would be appropriate given the 
current situation in both Compostela Valley and Davao Oriental Provinces. 
 
USAID may consider extending its Ecosystems Improved for Sustainable Fisheries (ECO-FISH) 
Program to the two affected provinces. The objective of the ECO-FISH program is to improve 
the management of important coastal and marine resources and associated ecosystems that 
support local economies. Key activities could be implemented in the worst-affected 
municipalities, such as biological diversity conservation, ecosystem productivity enhancement 
through environmentally-sound aquaculture, and restoration of profitability of fisheries in marine 
key biodiversity areas (MKBAs) using ecosystem-based approaches to fisheries management. 
Training for LGUs on integrated fisheries planning and coastal zoning could also be considered. 
 
Through its on-going governance projects, USAID may also consider technical assistance or 
training for LGUs to enhance their capabilities in identifying and disseminating information on 
geo-hazard risks and appropriate mitigation measures. 
 
It would also be perhaps of interest for USAID programs with components involving disaster risk 
reduction and management, like B+WISER and COMPETE, to undertake a case study of the 
response in Compostela Valley and Davao Oriental to Typhoon Pablo, specifically looking at the 
evolution, issues and recommendations concerning response and coordination by the National 
Government, LGUs and donor Agencies. 
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7.5    Possible GEM Assistance 
 
GEM will undertake a rapid Vulnerability to Geo-Hazards and Climate Change Assessment in 
three selected municipalities affected by the Typhoon.  The assessment should include 
vulnerability to flooding from rainfall and rise of sea levels, landslides, rock/debris flow, and 
other geo-hazards. It may provide appropriate recommendations on initiatives and measures to 
reduce the vulnerability of natural and human systems against actual or expected climate 
change effects.  Implications for locating evacuation centers should also be addressed.  Any 
climate change vulnerability assessment should be conducted in coordination with groups such 
as the Department of Science and Technology (DOST)-Nationwide Operational Assessment of 
Hazards (NOAH) Program (www.noah.dost.gov.ph) and Disaster Risk and Exposure for 
Mitigation (DREAM) Program which is presently working in the New Bataan area. 
 
GEM assistance may also include referral of post-assessment recommendations, as well as 
proposed watersheds rehabilitation and reforestation projects to appropriate government 
agencies and donor programs. 
 
                                                
i Harmeling, S. and Eckstein, D. Global Climate Risk Index 2013. November 2012. Germanwatch e.V. Germany. 

http://www.noah.dost.gov.ph/
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Chapter 8 

 
Summary of Potential Short-Term GEM Assistance 

 
 
8.0   Introduction 

 
Through-out this rapid assessment, sector by sector, the team has suggested response 
interventions that USAID may want implemented by the GEM Program within six months. These 
proposed activities are summarized below. The scale of the proposed activities should be 
considered tentative until the budget; required implementation labor, other labor related costs, 
and other direct costs; and the duration of implementation are clear.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
8.1   Infrastructure  
 
Due to the urgent need to restore support infrastructure in the affected areas, GEM proposes to 
undertake quick-gestating projects that can be constructed and turned-over to the communities 
over a five to six month period. These small-scale community infrastructure projects will help 
restore access to isolated areas, facilitate delivery of social services especially education, and 
complement on-going efforts to restart local economic activities. 
 
Below is a short-list of GEM’s recommendations for possible community based infrastructure 
projects. 
 

MUNICIPALITY POTENTIAL COMMUNITY INFRASTRUCTURE PROJECTS 
Compostela Valley 
Laak 1 school 
Monkayo  3 schools 
Compostela 1 trading center; 3 schools 
New Bataan 1 TBD 
Davao Oriental 
Baganga 2 schools 
Boston 2 schools 
Cateel  1 school, 1 TBD 

 
Reconstruction/Repair of slope protection and approaches of GEM 
Barangay Bridges damaged due to flooding beyond design parameters. 

5 barangay bridges – 3 in Monkayo, 1 in Compostela and 1 in New Bataan, 
Compostela Province 

 
The number of projects selected for construction or reconstruction is expected to total about 20.  
The scale of proposed interventions should be considered tentative until all proposed 
subprojects and implementation costs are fully analyzed.  It is anticipated that the total cost of 
this infrastructure program will be approximately $2 million. 
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8.2 Livelihood  
 
8.2.1 Agriculture 
 
Given GEM’s experience in implementing agri-related technical assistance in Mindanao, GEM is 
proposing to undertake a number of potential activities to support the restoration of livelihood in 
damaged agricultural production areas in the two affected provinces. These projects are 
envisioned to complement (and not duplicate) existing assistance provided or planned by other 
government agencies or donor institutions.  
 
Below is the summary of GEM’s preliminary recommendations for possible assistance to the 
Agriculture sector: 
 

ACTIVITY 
1. Rehabilitation of damaged production areas (1,125 growers) – Distribution of 

farm kits to damaged high value crop areas in Compostela Valley and 
coconut areas in Davao Oriental 

2. Partial Rehabilitation of Municipal Nurseries (1,600 growers/ 8 nurseries) 

3. Financing/Investment Forum for Banana Growers (200-300 grower-
participants) 

4. Consultant to Advise Davao Oriental LGUs & Farmers on Rehabilitation or 
Diversification Options for Damaged Coconut Areas (to indirectly benefit at 
least 10,000 farmers) 

5. Techno Demo Farms & Training for Davao Oriental Growers (300 growers) 

6. Admin/Monitoring &Other Related Activities (On-site & Monitoring Meetings, 
Visits, Launching, etc) 

 
8.2.2 Fisheries and Aquaculture 

 
GEM proposes to provide assistance to augment efforts by the LGUs and other agencies to re-
establish fisheries and aquaculture production, by complementing BFAR efforts to provide 
production inputs to affected communities. Below is the summary of GEM’s recommendations 
for potential assistance to beneficiaries in the Fisheries and Aquaculture sector in Davao 
Oriental and Compostela Valley Provinces: 
 

Activity Qty Beneficiaries 
1. Demonstration fish cages (inclusive of 

materials, high-value finfish juveniles and feeds 
for 1 cycle production) 

7 modules 1,060 fisherfolk in 7 
municipalities 

2. Demonstration aqua-silviculture modules 
(inclusive of materials, aqua-silvi seedstock and 
feeds for 1 cycle production) 

4 modules 280 fisherfolk in 4 
municipalities 

3. Supplement fish production: provision of 
commercial feeds for inland growers 1,310 bags 1,300 cooperative 

growers in 5 municipalities 

4. Technical Assistance (Industry Development 
Planning and Training Activities)  LGUs 
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It is anticipated that the cost of both these livelihood interventions and a Vulnerability to Geo-
Hazards and Climate Change Assessment in three selected (3) municipalities affected by the 
typhoon will be about $ 1 Million. 
 
8.3   Education  
 
Similar to GEM assistance provided to students and teachers affected by Typhoon Sendong, 
GEM proposes to provide student and teacher kits and reference materials to schools. The 
student kits will include a school bag full of school supplies, while teacher kits will contain 
teaching materials and other creative educational supplies. Reference materials provided may 
include an encyclopedia, dictionary, atlas, etc.  
 
Below is the summary of GEM’s recommendations for proposed assistance to the Education 
sector: 
 

PARTICULARS ILLUSTRATIVE 
NUMBER OF KITS 

Student Kits  13,791 
Teacher Kits  364 
Reference Materials  30 

 
It is anticipated that $500,000 will be programmed for this education initiative and that the final 
number of kits and materials will be determined once all implementation staff related costs are 
estimated. 
 
8.4 Environment 
 
GEM proposes to undertake a Vulnerability to Geo-Hazards and Climate Change Assessment 
in three selected municipalities affected by the typhoon.  The assessment will consider 
vulnerability to flooding from rainfall and rise of sea levels, landslides, rock/debris flow, and 
other geo-hazards. It should provide appropriate recommendations for initiatives and measures 
to reduce the vulnerability of natural and human systems against actual or expected climate 
change effects.  Implications for locating evacuation centers should also be addressed.  Any 
vulnerability assessment should be conducted in coordination with groups such as the DOST 
Project NOAH (Nationwide Operational Assessment of Hazards 
Program; www.noah.dost.gov.ph) and Disaster Risk and Exposure for Mitigation (DREAM) 
Program which is presently working in the New Bataan area. 
 
8.5 Conclusion 
 
Again, the scale of proposed interventions should be considered tentative until all 
implementation costs for the interventions are analyzed. 
 

http://www.noah.dost.gov.ph/
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Chapter 9 

 

Security and Coordination Rapid Assessment 

 
 
9.0   Introduction 
 
The area impacted by Typhoon Pablo has historically been affected by CPP – NPA activity and 
there would naturally be concerns about the safety of outside responders, due to criminality as 
well, because of the areas’ remote and rural nature. At this time, the Assessment Team believes 
that response activities can be safely maintained in the area if organizations follow clear and 
prudent security protocols, maintain a heightened level of awareness and caution, drive 
carefully, and watch the weather. 
  
In situations like this, the issue of overall crisis and response management is also always a 
concern. At this time, almost all agencies of Government, all donors and a large number of 
NGOs are actively and tirelessly working to respond. Due the multiplicity of actors, attention 
must be given to a coordinated response by 1) Donors and NGOs, 2) by the National and 
relevant local governments, and 3) between these levels of government and other responders. 
 
9.1   Security  
 
In the last 6 weeks, there have been no reports of wide-scale troop movements of the 
Communist Party of the Philippines-New People’s Army (CPP-NPA) in Compostela Valley 
Province and Davao Oriental.   However, there was a report on January 18th that two members 
of security forces were kidnapped in Laak, Compostela Province by the NPA. 
 
A chaotic situation and the presence of volunteers and staff from donor agencies, government 
agencies and NGOs involved in relief and rehabilitation efforts and the movement of relief 
supplies raises some additional security concerns as this may result in additional criminal 
activity in the area. AFP-PNP Commanders have intensified visibility and augmented troop 
numbers in the provinces of Davao Oriental and Compostela Valley to address these concerns. 
 
Staff should clear all travel requests with the security team, always report their whereabouts, 
limit their movements to targeted project sites and the designated hotels in Nabunturan for 
Compostela Valley and Mati or Bislig (Surigao del Sur) for Davao Oriental. Program staff should 
not be predictable in their movements and avoid staying in crowded places such as malls, public 
markets, plazas, bus terminals, and entertainment establishments where there are no visible 
security procedures in effect. They should also identify the nearest police assistance desks, 
emergency exits, and communications facilities when they travel to project areas.  Travel 
between 0700h and 1500h and avoid travel to interior areas without prior consultation. Where 
cell service is available (service is not restored everywhere, but is improving daily), staff should 
check in by text with their supervisor several times a day at an agreed time. 
 
To date, the NPA and other criminal groups have not been interfering with LGU or donor teams 
involved in emergency relief and rehabilitation nor with the movement of supplies. There has 
been one report, not confirmed by us, of one small NFA warehouse being looted by residents in 
one area. The situation could change, and any incident must be reported immediately. Also be 
aware that petty crime may increase due to the desperate condition of residents of the affected 
region.  
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Last January 15, a demonstration estimated to involve over 5,000 local residents was staged by 
“cause oriented groups” blocking the major road connecting Montevista and Monkayo. The 
AFP/PNP provided troops reinforcement to help manage crowd control and avert any untoward 
incident. One of participants’ demands was an equal distribution of relief goods and assistance 
(particularly for the flood victims in the municipality of Montevista).  In addition, the group called 
for the immediate suspension of mining and logging operations within Compostela Valley 
province. 
 
Traffic accidents are also always a concern.  Maintain a driving speed suitable for conditions, be 
especially aware of pedestrian traffic along roads, and always wear a seatbelt. Do not attempt to 
ford streams. 
 
Staff traveling through Compostela Valley and Davao Oriental should continue to exercise 
caution and always check in advance for on-going military operations in these areas before 
proceeding to project sites.   
 
Owing to the history of conflict in Compostela Valley and Davao Oriental, the Armed Forces of 
the Philippines (AFP) – Philippine Army maintains a significant presence in the area but these 
forces are presently mostly within the town centers.  The predominant military force belongs to 
the Philippine Army 701st Infantry Brigade based in Mati Municipality (Davao Oriental Province) 
and 66th Infantry Battalion based in New Bataan Municipality. Various detachments are 
strategically placed along the provincial road, augmented by civilian army auxiliary units.   
 
If one has a problem or in case of emergency situation, your point of contact that can be 
reached 24/7 is: 
 
Marlon G. Libot, GEM Security Manager 
092095101818 / 09177142804 -  mlibot@mindanao.org 
 
AFP and PNP Contacts in Typhoon Pablo Affected Areas: 
 
COMPOSTELA Province: 
 

PNP Provincial Office 
Poblacion, Nabunturan, Compostela Valley 
Provincial Director: P/Sr. Supt. Timoteo G. Pacleb  - 0949-1465419  
 
Nabunturan Municipal Police Office 
Chief of Police:  P/Sr. Insp. Hector U. Grijaldo - (084) 376-0566 
 
66th-Infantry Batalion- Philippine Army  
Poblacion New Bataan, COMVAL Province 
Commanding Officer: Lt. Col. Antonino G. Florendo - 0917-7079947 
 
New Bataan Municipal Police Office 
Chief of Police: P/Sr.Insp. Frederick E. Deles - 0999-9953904 

 
  



GEM Rapid Assessment for Typhoon Pablo Recovery Assistance                                       Page 9-3 

DAVAO ORIENTAL Province: 
 

701st Brigade – Philippine Army  
Sitio Magay, Bgy. Marundan, Mati City 
Commanding Officer: Col. Rey Leonardo B. Guerrero - 0915-6314764 
 
PNP Provincial Office 
Brgy Dahican, Mati, Davao Oriental 
Provincial Director: P/Sr. Supt. Rommel M. Mitra - (087) 388-4896 
 
Baganga Municipal Police Office 
Chief Of Police: P/Sr.Insp. Reynante P. Doldol - 0909-7438588 
 
76th-Infantry Batalion – Philippine Army 
Bgy. Salingcomot, Baganga, Davao Oriental 
Commanding Officer: Lt. Col. Krisnamurti A. Mortela - 0918-9624935 
 
Cateel Municipal Police Office 
Chief Of Police: P/Sr.Insp. Felwini R. Consuegra - 0921-8398989 
 
Boston Municipal Police Office 
Chief Of Police: P/Sr.Insp. Bernard C. Royo - 0926-8038858 
 

 
Travel Routes and Road Conditions: 
 
1. Originating from Davao City to Compostela Valley: 

- Good paved road condition 
- Travel possible at all times, but daytime travel only.   

 
2. Originating from Davao City to Davao Oriental 

- Good road condition from Davao City to Mati up to Caraga.  However, the Manurigao 
Bridge connecting Caraga to Baganga was destroyed during the typhoon.  Clearing and 
repair is on-going.    

- Route Options for all travels to the affected municipalities of Boston, Cateel, Caraga and 
Baganga:          
• Trento (Cuevas) to Lingig  - road distance is 71 kms paved road. Travel time is 1 

hour & one half hours for this segment.  This northern route is preferred.    
• Montevista Compostela Province to Cateel - road distance is 65 kms consisting of 22 

kms gravel rough road. Travel time is 3 hours for this segment but it should not be 
used without four-wheel drive, checking ahead if it is passable, or if raining.     

 
3.  Note that conditions can change.  Over the weekend of January 19 and 20 heavy rains 

caused renewed flooding of Cateel Davao Oriental and in New Bataan and Monkayo in 
Compostela Province. Also, the Caraga bridge connecting Manya and Caraga lost 1-span 
and is not passable. 
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GEM Guidelines for Travels to Typhoon Pablo Affected Areas 
 
Standard Traveling Rules Using Project Vehicles: 
 
1. Driver sets a safe and steady speed until the destination is reached. On open roads a 

minimum of 100 meters should be maintained between vehicles. In cities this should be 
reduced to 30 meters;  

2. If the vehicle is stopped by strangers, the other vehicles in the convoy must stop and 
maintain their distance until the situation is understood and the lead vehicle begins to move 
off;  

3. If you are stopped at a roadblock, be calm, cool and cooperative;  
4. On arrival at your destination, ensure that you confirm your arrival with the operations center  
5. Do not hesitate to cancel the operation should the security situation so dictate;  
6. If a vehicle is attacked during road movement, the personnel in the vehicle should get as low 

as possible and give an EMERGENCY call on the radio or other means of communication. If 
possible drive clear. If the vehicle is disabled, be prepared to give a detail description of your 
location to the nearest AFP/PNP contacts.  

 
Vehicle Accident Procedures: 
 
1. Immediately report/call the GEM Security Manager and give details about what happened.  
2. Location of accidents, give exact coordinates using the GPS.  
3. What is the condition of the casualties if any, what kind of assistance is required i.e. 

evacuation by air or road  
4. Conduct immediate first aid and try to stabilize the casualty for transportation.  
5. After a vehicle accident consider the following; stop the car, control traffic around the 

location, determine the security and safety of the casualty and carry out immediate first aid.  
 
Action’s Checkpoints:  
 
1. Drive very slowly on approach and at night, dip beams and switch on internal light.  
2. Be ready to stop quickly if requested and keep hands visible at all times (no sudden 

movements)  
3. Be friendly (remain calm); offer to shake hands and show ID if requested.  
4. Do not surrender your ID (kept on a cord around neck).  
5. If it is necessary to leave the vehicle, remain close.  
6. If the vehicle is searched, follow the searcher to ensure nothing is planted or stolen.  
7. If items are removed, protest, but do not resist.  
8. Report any untoward incident to the GEM Security Manager  
 
Vehicle breakdown:    
 
1. Establish contact with GEM Security Manager and evaluate security situation  
2. Decide whether to stay at current location or not  
3. If possible, move the vehicle to a position where it will not attract unwanted attention  
4. Be prepared to conduct self-recovery procedures either independent or with local 

assistance. Use of vehicle winch, tow chain or rope, vehicle jack etc.  
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Action to take if approached by any armed person or group:   
(based on useful guidelines provided by the UN to their staff) 
 
1. Engage with the leader of the group in a friendly manner and remain calm. 
2. Let the leader of the armed group do the talking and see what they require. 
3. Never agree to anything but inform the leader that you cannot make such decisions and that 

you would need to speak to your Program Manager, 
4. Try to disengage from the conversations as quickly as possible but in a controlled manner 
5. Once you have manage to move away from the armed group immediately contact the GEM 

Security Manager by phone. 
6. If contact cannot be made with the GEM Security Manager, drive to the nearest AFP/PNP 

command post and speak to the commanding officer. 
 
9.2    Pablo Response Coordination 
 
In situations like this, the issue of overall crisis and response management always is a concern. 
At this time almost all agencies of Government, all donors and a large number of NGOs are 
actively and tirelessly working to respond. Due to the multiplicity of actors, attention must be 
given to a coordinated response by 1) Donors and NGOs and 2) by the National and relevant 
local governments and 3) with coordination between these levels of government and other 
responders. In each case ideally there would be leading responsible “crisis managers” (overall, 
by region and by sector) or at least taskforces that meet regularly. 
 
On the Philippine Government side, the National Disaster Risk Reduction & Management 
Council (NDRRMC) is the lead manager and coordination body, as mandated by Republic Act 
No. 10121, otherwise known as the "Philippine Disaster Risk Reduction and Management Act of 
2010.”  The NDRRMC is an agency under the Department of National Defense (DND), 
responsible for ensuring the protection and welfare of the people during disasters or 
emergencies. It is chaired by the following: 
 
• Chairperson - Secretary of Department of National Defense  
• Vice Chairperson for Disaster Preparedness - Secretary of the Department of Interior and 

Local Government (DILG) 
• Vice Chairperson for Disaster Response - Secretary of the Department of Social Welfare 

and Development (DSWD) 
• Vice Chairperson for Disaster Prevention and Mitigation - Secretary of the Department of 

Science and Technology (DOST) 
• Vice Chairperson for Disaster Rehabilitation and Recovery - Director-General of the National 

Economic Development Authority (NEDA) 
 
Section 10 of RA 10121 also provides for the creation of Regional Disaster Risk Reduction and 
Management Councils (RDRRMCs), which shall coordinate, integrate, supervise, and evaluate 
the activities of the local councils. The RDRRMC, in case of emergencies, shall convene the 
different regional line agencies and concerned institutions.  Regional directors of the Office of 
Civil Defense (OCD) shall serve as chairpersons of the RDRRMCs.  
 
In this case, as more than one province has been affected and as the majority of typhoon-
affected areas are in Region XI, the RDRRMC-XI is mandated to take the lead in preparing for, 
responding to, and recovering from the effects of Typhoon Pablo, with Dir. Lisa Mazo of OCD XI 
designated as the Crisis Manager. To clearly delineate the role of each agency and institution, 
the RDRRMC has adopted the global standard on disaster response and organized 12 clusters, 

https://ch1prd0811.outlook.com/owa/redir.aspx?C=L0hpkJrGNk-bOd8y1UQemjxTPH9Jxs8IIKslmM2JwFSyDwxssq2RZjyXVqmBPzZBUiKO7eDq3kM.&URL=http%3a%2f%2fen.wikipedia.org%2fwiki%2fDepartment_of_National_Defense_(Philippines)
https://ch1prd0811.outlook.com/owa/redir.aspx?C=L0hpkJrGNk-bOd8y1UQemjxTPH9Jxs8IIKslmM2JwFSyDwxssq2RZjyXVqmBPzZBUiKO7eDq3kM.&URL=http%3a%2f%2fen.wikipedia.org%2fwiki%2fDisaster
https://ch1prd0811.outlook.com/owa/redir.aspx?C=L0hpkJrGNk-bOd8y1UQemjxTPH9Jxs8IIKslmM2JwFSyDwxssq2RZjyXVqmBPzZBUiKO7eDq3kM.&URL=http%3a%2f%2fen.wikipedia.org%2fwiki%2fEmergency
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with a corresponding appropriate government agency heading each cluster, as well as assigned 
donor agencies as co-leads (see Annex 9-1 Typhoon Pablo:  Humanitarian Coordination 
Structure – Government).   
 
RA10121 (Section 11. Organization at the Local Government Level) also provides for the 
establishment of Disaster Risk Reduction and Management Councils at the provincial, city, and 
municipal levels. Likewise, existing Barangay Development Councils (BDCs) shall serve as the 
LDRRMCs in every barangay.  Reportedly, both Compostela Valley and Davao Oriental have 
created their respective provincial councils, as well as MDRRMCs in affected municipalities.  
Most municipal DRRMCs and Incident Command Posts (ICPs) are currently headed by military 
officials deployed by the Eastern Mindanao Command, Armed Forces of the Philippines (AFP). 
 
While the law clearly provides for these structures and how all agencies are supposed to relate 
to each other, actual conditions on the ground are reportedly not as well-defined, with some 
difficulties occurring that are naturally to be expected.   
 
These include lack of coordination among agencies in service delivery, aggravated by on-going 
problems with communications and mobility. Reportedly, some national agencies with 
committed assistance still have to work out systems of delivery in associating with the LGUs.  
Similarly, there have been cases of the respective activities of clusters not being well-
coordinated because most cluster meetings do not occur on-site.   
 
There are also cases of confusion among volunteer groups as to the appropriate government 
body to approach for offers of assistance while some CVOs prefer to approach communities 
directly as they have historical links to these communities or perhaps fear diversion of some of 
the relief provided.  In relation to this, an ad hoc body, the Inter-Agency Relief Operations 
Center (IROC), under the initiative of the AFP and presently managed by the DSWD (based in 
the DPWH – Region 11) was created and operating independently of the RDRRMC.   
 
It should also be noted that NDRRMC Executive Director Benito Ramos has recently tendered 
his resignation and how this may affect the response effort is unknown.  On the other hand, 
DSWD has been quite active in coordinating relief efforts in both provinces, making Sec. 
Corazon “Dinky” Soliman an important Crisis Manager of the Typhoon Pablo relief efforts. 
Having a Government Secretary leading efforts has significant potential advantages as she has 
an entire line agency at her disposal and can directly communicate with Malacañang and the 
Cabinet, when necessary. 
 
There is perhaps a need on the side of the Philippine Government to more clearly define and 
publicize roles, responsibilities and leadership of Pablo response efforts. Presumably, there are 
similar needs for coordination among the donors, and between the donors and the Philippine 
Government. 
 
For the long-term, it would be perhaps of interest for USAID programs with components 
involving disaster risk reduction and management, like B+WISER and COMPETE, to undertake 
a case study of the response in Compostela Valley and Davao Oriental to Typhoon Pablo, 
specifically looking at the evolution, issues and recommendations concerning response and 
coordination by the National Government, LGUs and donor Agencies. 
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Statement of Work
Rapid Assessment for Typhoon Pablo Recovery Assistance

1. Background

On December 4, Typhoon Pablo (international name Bopha) made landfall in the
Philippines, bringing heavy rains and strong winds to areas of Mindanao and Visayas
islands, as well as Palawan Province in the western Philippines. As of December 25, 2012,
the National Disaster Risk Reduction and Management Council (NDRRMC) reported 1,067
casualties and 2,666 injured while 834 are still missing, most of whom were from Region

	

XI. A total of 711,682 families and 6.2 million persons in 34 provinces of Regions IV-B, VI,
VII, VIII, IX, X, XI, XII, CARAGA and ARMM were affected. (Source: NDRRMC Site Report
No. 38, December 25, 2012)

	

Typhoon Pablo has caused approximately Php36.9 billion (US$900 million) in total
damages, including Php26.5 billion (US$646 million) in agricultural, Php7.6 billion
(US$185 million) in infrastructure, and Php2.9 billion (US$71 million) in private property
damages. A total of 6 provinces, 43 municipalities and 3 cities in Regions IV-B, VII, X, XI,
and CARAGA have been declared under state of calamity. (Source: NDRRMC Site Report
No. 38, December 25, 2012)

Two of the hardest-hit provinces are Compostela Valley and Davao Oriental, both in Region
XI. These two provinces suffered the most casualties and damages.

2. Objective

USAID is currently developing a strategy to assist areas affected by typhoon Pablo in the
medium and long term, particularly the provinces in Mindanao. A rapid assessment of the
damages brought by the typhoon is necessary to help identify and prioritize areas for
assistance. The GEM-3 Program is the sole USAID activity the covers a wide scope and has
the greatest "on the ground" presence in Mindanao. The Program is designed to provide
assistance in the areas of infrastructure, livelihood and education, as well as support
services that include conduct of assessments. It will be to the advantage of the Mission to
tap the services of GEM to conduct the assessment given its familiarity with the areas and
the need to provide immediate assistance.

The rapid assessment will focus on Compostela Valley and Davao Oriental. The
assessment will describe conditions on the ground, urgent priorities, and recommend
medium and long term assistance. It will make use of information from secondary sources

	

such as those done by the national government agencies, LGUs and other donors, and will
be complemented by site visits and field validation to confirm facts on the ground and
provide additional context and information.

3. Scope of Work

The sectors to be assessed include:
• Infrastructure including transport, power, water and municipal structures
• Livelihood including business and crop damage and marketing systems
• Education
• Health

1



AID 49'-C-00-08 -00001-17

Louis Berger Group, Inc.

Page 4 of 4

Environment, and
Displaced communities and issues in evacuation centers.

In each case, the scope and location of the problem will be identified and proposed actions
for medium and long term suggested.

The assessment will also recommend specific assistance initiatives that can be completed in
6 months under the GEM-3 Program.

4. Period of Performance

The assessment will be undertaken over a 3-week period (18 days) starting o/a January 3,
201 2. A draft report will provided to USAID after 2 weeks of contract modification.

	

The assessment will be done by 3 teams composed of GEM-3 Program staff who are all
familiar with Compostela Valley and Davao Oriental. Each team will have a team leader
who will be responsible in assigning and coordinating tasks and drafting the assessment
report.
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Photographs taken during Field Investigation
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Cost of Damage to Infrastructure in Compostela Valley and 
Davao Oriental  
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Annex 2-2 

Proposed Irrigation Rehabilitation Projects in Compostela 
Valley Province (As of Dec. 21, 2012) 

 



Annex 2-2 
Proposed Irrigation Rehabilitation Projects in Compostela Valley Province (as of December 21, 

2012) 

Source: NIA-Compostela Valley Provincial Management Office. 

 

 



Annex 2-3 

Davao Oriental Reconstruction and Development 
Framework, 2013-2016 



1

POST SUPER TYPHOON PABLO
AGENDA

Way Forward

2013 - 2016



2

GOAL

Reconstruction  and  Development  
of  the Municipalities of  

Baganga,  Cateel and Boston

Reconstruction & Development Framework
Stages Action Agenda Timelines

Emergency 
Humanitarian 
Response

RELIEF OPERATIONS Dec 2012 –
June 2013

Early Recovery
REHABILITATION AND 
LIVELIHOOD 

January –
December 
2013

Building Back 
Better

LAND USE & SECTORAL
RE- PLANNING 
(mainstreaming of  DRR 
and Climate Change 
Adaptation)
RECONSTRUCTION  
LIVELIHOOD / INDUSTRY 
DEVELOPMENT

January 2013 –
December 
2016



3

No. of Families Affected   =  51,763  

Worst hit Municipalities (Boston, Cateel, 
Baganga) = 34,299 families

Stage: Emergency/ Humanitarian Response

Shelter (transition), roads, canals, 
water systems, power, temp. 
communication system, school 
buildings & materials, public 
buildings, health facilities, small 
buildings

Production of cash  crops and other  
livelihood  initiatives

Estimated Amount Required =  P 95 M
(roads, existing water system,  health facilities)

Estimated Amount Required =  P 90 M
(start-up livelihood/economic activities)

Stage: Early Recovery



4

Clearing of debris in roads, highways, bridges and drainage 
systems
National Highway 15 830
Provincial Road 8 320
Municipal Road 16 980
Barangay Road 68 17360
Farm‐To‐Market Road 18 1160
Bridge Complex (including canals, culverts, box culverts and the 
like) 61 7243
Clearing of debris in irrigation systems
Small Water Impounding Project (SWIP) 5 585
Community Irrigation System (CIS) 12 8100
Clearing of debris in social service centers or building
School Sites and Buildings / Classrooms  229 485940
Day Care Centers / Health Centers 33 2125
Gymnasiums / Sport Complex 1 60
Transport Terminals 3 300
Public Markets 3 420
Clearing of debris in water facilities
Drinking Water Supply System 32 5020

Stage: Early Recovery

A WATER SYSTEM

Existing water source was damaged and 
unsafe for drinking

Repair/Rehab and installation of potable water
supply system

B HEALTH FACILITIES

Roofing was totally damaged including 
ceilings, electrical wirings and lightings 
fixtures. Water system and standby 
generators were damaged.

Repair and Rehab of roofing. Utilizing blue 
canvass tarpaulins. Re-wiring of electrical lines 
including provision of new generator set.

Stage: Early Recovery



5

COMMODITY COST
CROPS

1. Rice 12,622,750.00 

2. Corn 15,696,000.00 

3. Vegetable 6,505,000.00 

LIVESTOCK

4. Poultry (native chicken, ducks) 10,000,000.00 

5. Swine 6,000,000.00 

6. Dairy  Cattle 10,050,000.00 

7. Abbattoir 10,000,000.00 

FISHERIES

8. Freshwater   Fishpond 13,350,000.00 

9. Brackishwater Fishpond 3,487,000.00 

10. Coastal Fishing 2,700,000.00 

GRAND TOTAL 90,410,750

Stage: Early Recovery

Revisiting  the Approved 
Provincial Development and 
Physical Framework Plan 
(PDPFP)

Re-planning of the  Municipal 
Comprehensive Land Use 
Plan (MCLUP)

Project Development

Estimated Amount Required =  P 6.0 M

Stage: Building Better



6

Provision of goods and services 
for major reconstruction of 
severely damaged infrastructures 
and utilities

Restoration of  environmental 
resources

Resettlement – Permanent Shelter

Major roads and bridges, major power 
lines, telecommunications, 
Irrigation and other major infra projects

“GREEN PROJECTS”

Estimated Amount Required -Shelter = P 1.20  B
15,000 housing units for 15,000 families @P80k /unit)

Estimated Amount Required (major infra) =  P 850.0 M

Stage: Building Better



7



8



9



10

Provision of goods & services for  
agricultural,   industry, tourism 
development

Development of agricultural areas for 
permanent crops

Development of industry value chains

Development of  areas for tourism

Capacity Building:  Values Formation,  
skills development,  entrepreneurship 
development

Estimated  Start up Amount Required =  P 250 M

Specific Amount  subject to Project Study

Stage: Building Better

Summary of Estimated Budgetary 
Requirements

Action Agenda Estimated Requirement
(PM/US$M)

Rehabilitation 185.0

Land Use & Sectoral Replanning 6.0

Reconstruction & Development
‐ Shelter
‐Major Infra
‐ Agri, Industry, Tourism, 
Capacity Building

1,200.0
850.0
250.0

Total P2.491 Billion
$62.275 Million
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Annex 2-4 

Damage to National Roads and Bridges in Compostela Valley 
and Davao Oriental and Proposed Restoration by DPWH 
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Annex 3-1 

Summary of Proposed DA Interventions 















































































Annex 3-2 

Proposed Farm Kits for Growers Affected by Typhoon Pablo 



                     PROPOSED FARM KITS FOR GROWERS AFFECTED BY TYPHOON PABLO 

- Farm Kits are production inputs for rehabilitation of damaged commercial crops or planting of cash crops.

-Farm kits are designed per production module of one-hectare, half-hectare or one-fourth hectare per 

farmer per crop. (Banana = 1 ha, fruit trees, rubber & cacao = 1/2 ha, corn = 1/2 ha, vegetables = 1/4 ha)

-Below is the indicative list of production materials per module/farmer per crop in the 2 provinces

COMPOSTELA VALLEY

CROP

Qty/Module Unit

1 BANANA (Cardaba/Lakatan) Seedlings 1,000                    tissue cultured seedlings

Fertilizers 6                            bags

2 OTHER FRUIT TREES Assorted Seedlings 100                       seedlings

Fertilizers 3                            bags

3 RUBBER Seedlings 150                       seedlings

Fertilizers 3                            bags

4 CACAO Seedlings 600                       seedlings

Fertilizers 3                            bags

5 VEGETABLES

Fertilizers 3                            bags

Seedling tray 10                          pcs.

DAVAO ORIENTAL

CROP

Qty/Module Unit

1 CORN-OPV Corn seed (OPV) 1 bag (18kls)

Fertilizer 3 bags

2 CORN-HYBRID Corn seed  (HB) 1 bag (18kls)

Fertilizer 3 bags

3 VEGETABLE

Fertilizers 3                            bags

Seedling tray 10                          pcs.

4 BANANA (Cardaba/Lakatan) Seedlings 1,000                    tissue cultured seedlings

Fertilizers 6                            bags

5 CACAO Cacao 600                       seedlings

Fertilizers 3                            bags

Assorted Seeds (tropical vege: e.g.: squash, eggplant, okra, ampalaya, string 

beans, etc.)

PRODUCTION INPUTS

INPUTS

Assorted Seeds (tropical vege: e.g.: squash, eggplant, okra, ampalaya, string 

beans, etc.)

                                                                                                 Annex 3-2
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Cost of Damaged Areas to Fisheries and Aquaculture:  
Compostela Valley 
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Table 1 

 

 

Brackishwater Freshwater Mariculture Fish Corrals Seaweed Total

Monkayo 10,000,000      10,000,000      

Nabunturan 5,295,000        5,295,000        

Maco 1,641,600         240,000           1,881,600        

Pantukan 1,231,650         120,000           14,400             1,351,650        

Mawab 1,100,000        1,100,000        

Montevista 850,000           850,000           

Laak 810,000           810,000           

New Bataan 800,000           800,000           

Mabini 468,000            50,000             630,000           144,000           518,000           

Compostela 230,000           230,000           

Maragusan 160,000           160,000           

3,341,250         19,655,000      14,400             630,000           144,000           22,996,250      

Source: Office of the Provincial Agriculturist, Compostela Valley

Cost of Damaged Area (in PhP)
Municipality

Cost of Damaged Areas to Fisheries and Aquaculture: Compostela Valley
As of January 4, 2013
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Damage to Fisheries:  Davao Oriental 
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Table 1 

 

 

 

Inland 

Fishponds
 Fish Cages 

 Fish landing 

Centers 
 Motorized Boats  Fish Nets  Seaweed  Fish Corrals 

 Tuna 

Handline 

 Non-motorized 

Boats 
Total

Baganga n.a 250,000     1,000,000       875,000          2,500,000  350,000          4,975,000       

Mati n.a 1,000,000  500,000          75,000            1,750,000  80,000       50,000     80,000            3,535,000       

Cateel n.a 500,000          700,000          275,000          1,475,000       

Boston n.a 500,000          425,000          200,000          1,125,000       

Manay n.a 500,000          175,000          180,000          855,000          

Caraga n.a 500,000          125,000          175,000          800,000          

Tarragona n.a 500,000          100,000          80,000    110,000          790,000          

Banay-banay n.a 250,000     50,000            250,000     75,000            625,000          

Gov. Generoso n.a 100,000          40,000            140,000          

San Isidro n.a 25,000            60,000            85,000            

Lupon n.a 25,000            50,000            75,000            

1,500,000  4,000,000       2,675,000       80,000    4,500,000  80,000       50,000     1,595,000       14,480,000     

Source: Office of the Provincial Agriculturist, Davao Oriental

n.a - not applicable

Est. Cost of Damage (Php)
Municipality

Damage to Fisheries and Aquaculture: Davao Oriental
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List of LGU Priorities:  Compostela Valley and Davao Oriental 
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Table 1 

 

 

 
Table 2 

 

 

 

 

Area

(Has) Quantity Cost

IMMEDIATE
Freshwater Nabunturan 13 tilapia fingerlings 179,000          179,000 Jan-Feb

Fishpond Mawab 5 catfish fingerlings 200,000          80,000

Mabini 22

Pantukan 6

Maco 29

New Bataan 8.5

Maragusan 12.6

Compostela 10

Monkayo 12

Montevista 5

SUB-TOTAL 259,000
Marine 31 fish cage modules 6                    2,100,000 Jan-Feb

Fish Cage Pantukan, Mabini 1                    350,000

Aquasilviculture Pantukan, Mabini 5.5 mangrove propagules 26,000            468,000               

Pantukan, Mabini crablets 3,100             31,000                 

Seaweed Mabini seaweed propagules 1,500 kg 67,500                 

SUB-TOTAL 3,016,500
Municipal Fisheries Mabini fish corrals 21                  630,000 Jan-Feb

Maco 16 hp motorized boat 2                    100,000

Pantukan

SUB-TOTAL 730,000

MEDIUM-TERM
Community-based Hatchery Mabini construction

Expansion of hatchery facilities Nabunturan expand facilities

Monkayo expand facilities

Hatchery production of pangasius 4 hatcheries technical assistance

Development of Maco Mariculture Zone Maco installation of cages

List of LGU Priorities: Fisheries and Aquaculture
Compostela Valley

Interventions ScheduleCOMMODITY
Inputs Requirements

Location

Area

(Has) Quantity Cost

IMMEDIATE
Freshwater Caraga, Baganga, 50 fingerlings 2,500,00 pcs 12,500,000 Jan.- March

Cateel, Boston feeds 1,000 bags 850,000

SUB-TOTAL 13,350,000

Brackishwater Cateel, Baganga 75 fingerlings 225,000 pcs. 1,575,000 Feb. -March

feeds 2,250 bags 1,912,000

SUB-TOTAL 3,487,000

Mariculture Boston aquasilviculture 3 modules

Cateel aquasilviculture 5 modules

Baganga aquasilviculture 2 modules

Banay-banay aquasilviculture 1 module

Lupon aquasilviculture 1 module

Coastal Fishing Caraga, Baganga, motorized banca 24 units 1,200,000 Feb.-March

Cateel, Boston multiple hook & line 150 pcs. 150,000

shallow payao 24 units 1,200,000

fishing nets 50 sets 150,000

SUB-TOTAL 2,700,000

MEDIUM-TERM
Mariculture

Establishment of Baganga MP Kinablangan, Baganga est. fish cages

expansion of fish Cage operations Ban-ao est. fish cages

Kabugao, Boston est. fish cages

Caraga Bay, Caraga est. fish cages

Monserat, Gov., Generoso est. fish cages

LONG-TERM
Freshwater Baganga multi-species hatchery 1

Commercial/Municipal Fishing Mati ice plant / cold storage 1

boat landing 1

List of LGU Priorities - Fisheries and Aquaculture
Davao Oriental

LocationCOMMODITY Interventions
Inputs Requirements

Schedule
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Table 1. Summary of Proposed GEM Assistance: Fisheries & Aquaculture 

 

 

 
Table 2. List of Recommended Assistance for Aquaculture and Fisheries in Compostela Valley 

and Davao Oriental 

 Unit Cost 

(in PhP) 

Sub-Total 

(in PhP)

 Total

( in PhP) 

 Total 

(in US$) 

A. HVA Demonstration fish cage modules

fish cage materials 135,000  10               modules 1,350,000    

grouper juveniles (4,800 pcs/module) 50          48,000        pcs 2,400,000    

grouper feeds (450 bags/module) 1,300     4,500          bags 5,850,000    

Labor 5,000     10               50,000        

9,650,000         241,250       

B. Demonstration aqua-silviculture modules

fish pen materials 50,000   6                 modules 300,000       

grouper juveniles (480 pcs/module) 50          2,880          pcs 144,000       

grouper feeds (45 bags/module) 1,300     270             bags 351,000       

Labor 5,000     6                 30,000        

825,000            20,625        

C. Logistics

Freight, Transport, and Handling 5,000     16               deliveries 80,000        80,000              2,000          

D. Technical Assistance (Industry Devt. Plan and Training) 200,000       200,000            5,000          

E. Augmentation of existing fisheries production

Provision of commercial feeds (freshwater) 900        2,000          bags 1,800,000    1,800,000         45,000        

GRAND TOTAL Php12,555,000 $313,875

QuantityProject Cost Summary

sub-constract  (inclusive of v&f, prof. fee, training 

materials, travel, accommodations)

Compostela Valley 

Municipality
No. of 

Barangay

No. of Coastal 

Barangay
Project Site Project Type Timeframe Quantity

Cost 

(in PhP)

Cost (USD) 

PhP40=US$1
Beneficiaries

Laak 40 HVA demonstration cage module rehabilitation immediate 1 965,000           24,125               300

Mabini 11 6 HVA demonstration cage module rehabilitation immediate 1 965,000           24,125               180

fishpen, demonstration aqua-silviculture rehabilitation immediate 1 137,500           3,438                 120

Maco 37 7 HVA demonstration cage module development immediate 1 965,000           24,125               300

New Bataan 16 HVA demonstration cage module rehabilitation immediate 1 965,000           24,125               240

Pantukan 15 9 Pantukan MP HVA demonstration cage module rehabilitation immediate 1 965,000           24,125               120

fishpen, demonstration aqua-silviculture rehabilitation immediate 1 137,500           3,438                 60

Province-wide provision of commercial feeds rehabilitation immediate 900,000           22,500               1,580               

Total 6,000,000        150,000             2,900               

Davao Oriental

Municipalities
No. of 

Barangay

No. of Coastal 

Barangay
Project Site Project Type Timeframe Quantity

Cost 

(in PhP)

Cost (USD) 

PhP40=US$1
Beneficiaries

Baganga 18 11 Kinablangan HVA demonstration cage module rehabilitation immediate 1 965,000           24,125               120

Ban-ao fishpen, demonstration aqua-silviculture rehabilitation immediate 1 137,500           3,438                 80

provision of commercial feeds rehabilitation immediate 250 225,000           5,625                 120

Banaybanay 14 1 fishpen, demonstration aqua-silviculture rehabilitation immediate 1 137,500           3,438                 60

Boston 8 5 Kabugao Island grouper, demonstration fish cage module rehabilitation immediate 1 965,000           24,125               

fishpen, demonstration aqua-silviculture rehabilitation immediate 1 137,500           3,438                 60

provision of commercial feeds rehabilitation immediate 250 225,000           5,625                 100

Caraga 17 7 Caraga Bay grouper, demonstration fish cage module rehabilitation immediate 1 965,000           24,125               

provision of commercial feeds rehabilitation immediate 250 225,000           5,625                 100

Cateel 16 7 fishpen, demonstration aqua-silviculture rehabilitation immediate 1 137,500           3,438                 70

technical assistance: training on aqua production rehabilitation immediate -                     

provision of commercial feeds rehabilitation immediate 250 225,000           5,625                 100

Governor Generoso 20 Monserat grouper, demonstration fish cage module rehabilitation immediate 1 965,000           24,125               100

Mati City 26 10 Mati Mar. Park grouper, demonstration fish cage module rehabilitation immediate 1 965,000           24,125               100

Province-wide Technical Assistance on Fisheries Industry Devt. Plan development immediate 200,000           5,000                 

Total 2,355,000        58,875               1,010               
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Table 1 

 

Compostela Valley

Municipality
Total No. Of 

Schools

 Total No. of 

Students 

Total No.  of 

Teachers

Total No.  of 

Classrooms

No. of Totally 

Damaged 

Classrooms

% of Totally 

Damaged 

Classrooms

No. of Partially 

Damaged 

Classrooms

% of Partially 

Damaged 

Classrooms

No. of Non-

Damaged 

Classrooms

% of Non-

Damaged 

Classrooms

COMPOSTELA 24 13,450 276 277 29 10% 135 49% 112 40%

LAAK 50 12,429 275 311 23 7% 71 23% 217 70%

MONKAYO 37 14,177 349 320 28 9% 180 56% 112 35%

MONTEVISTA 24 23,408 590 574 59 10% 275 48% 240 42%

NEW BATAAN 23 7,351 201 210 25 12% 51 24% 134 64%

TOTAL 158 70,815 1,691               1,692                                 164                   712                   815 

Davao Oriental

Municipality
Total No. Of 

Schools

 Total No. of 

Students 

Total No.  of 

Teachers

Total No.  of 

Classrooms

No. of Totally 

Damaged 

Classrooms

% of Totally 

Damaged 

Classrooms

No. of Partially 

Damaged 

Classrooms

% of Partially 

Damaged 

Classrooms

No. of Non-

Damaged 

Classrooms

% of Non-

Damaged 

Classrooms

BOSTON 10 2,095               73                    65 50 77% 15 23% 0 0%

CATEEL 23 7,033               192                  212 123 58% 55 26% 34 16%

BAGANGA 25 9,081               228                  217 202 93% 15 7% 0 0%

CARAGA 20 5,313               161                  148 52 35% 82 55% 14 9%

TOTAL 78 23,522             654                  642                  427                  167                  48                    

GRAND TOTAL 236 94,337             2,345               2,334               591                  879                  863                  

No. of Schools Affected by the Typhoon Pablo: Elementary Level

in Compostela Valley and Davao Oriental

 
 
 

Table 2 

 

Compostela Valley

Municipality
Total No. Of 

Schools

 Total No. of 

Students 

Total No.  of 

Teachers

Total No.  of 

Classrooms

No. of Totally 

Damaged 

Classrooms

% of Totally 

Damaged 

Classrooms

No. of Partially 

Damaged 

Classrooms

% of Partially 

Damaged 

Classrooms

No. of Non-

Damaged 

Classrooms

% of Non-

Damaged 

Classrooms

COMPOSTELA 8                5,592 160 125 8 6% 47 38% 70 56%

LAAK 6                3,720 89 65 0 0% 2 3% 63 97%

MONKAYO 9                6,032 169 113 2 2% 19 17% 92 81%

MONTEVISTA 3                2,233 59 45 0 0% 5 11% 40 89%

NEW BATAAN 4                2,639 71 60 1 2% 1 2% 58 97%

TOTAL 30 20,216             548 408 3 27 253

Davao Oriental

Municipality
Total No. Of 

Schools

 Total No. of 

Students 

Total No.  of 

Teachers

Total No.  of 

Classrooms

No. of Totally 

Damaged 

Classrooms

% of Totally 

Damaged 

Classrooms

No. of Partially 

Damaged 

Classrooms

% of Partially 

Damaged 

Classrooms

No. of Non-

Damaged 

Classrooms

% of Non-

Damaged 

Classrooms

BOSTON 1 902                  23 18 0 0% 18 100% 0 0%

CATEEL 3 2,119               60 42 15 36% 27 64% 0 0%

BAGANGA 4 3,535               78 61 31 51% 30 49% 0 0%

CARAGA 3 0 0 25 0 0% 0 0% 0 0%

TOTAL 11 6,556               146 46 75 0

GRAND TOTALS 41 26772 548 554 49 102 253
Note: The Department of Education (DepEd) is still on the process of consolidating data on the status of typhoon-affected schools in the Municipality of Caraga.

No. of Schools Affected by the Typhoon Pablo: Secondary Level (High School)

in Compostela Valley and Davao Oriental
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Annex 7-1 
Landslide Susceptibility Map of Jaguimitan Quadrangle, 
Compostela Valley, Davao Oriental, and Agusan del Sur, 

Philippines  





Annex 7-2 

Landslide Susceptibility Map of Carmansa Quadrangle, 
Compostela Valley and Davao del Norte Provinces, 

Philippines 





Annex 7-3 

Landslide Susceptibility Map of Compostela Quadrangle, 

Compostela Valley and Davao del Norte Provinces, 

Philippines 





Annex 7-4 

Landslide Susceptibility Map of Manat Quadrangle, 

Compostela Valley and Davao del Norte Provinces, 

Philippines 





Annex 7-5 

Landslide Susceptibility Map Cambanugoy Quadrangle, 

Compostela Valley and Davao del Norte Provinces, 

Philippines 





Annex 7-6 

Landslide Susceptibility Map of Batiano Quadrangle, 

Compostela Valley and Davao del Norte Provinces, 

Philippines 





Annex 7-7 

Landslide Susceptibility Map of Magugpo Quadrangle, 

Compostela Valley and Davao del Norte Provinces, 

Philippines 





Annex 7-8 

Landslide Susceptibility Map of Sabaki Quadrangle, 

Compostela Valley Province, Philippines 





Annex 7-9 

Landslide Susceptibility Map of Lamiawan Quadrangle, 

Compostela Valley and Davao Oriental Provinces, Philippines 





Annex 7-10 

Landslide Susceptibility Map of Bungabon Quadrangle, 

Compostela Province, Philippines 





Annex 7-11 

Landslide Susceptibility Map of Sumlog River Quadrangle, 

Compostela Valley and Davao Oriental Provinces, Philippines 





Annex 7-12 

Landslide Susceptibility Map of San Fermin Quadrangle, 

Davao Oriental and Compostela Provinces, Philippines 





Annex 9-1 

Typhoon Pablo Humanitarian Coordination Structure – 

Government 
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	With USAID’s approval, conduct preparatory activities in Tacloban and Leyte Province for the proposed Typhoon Yolanda Disaster Rehabilitation Project that will be undertaken under the GEM Program. The preparatory activities would include: subproject i...
	Prepare standard design and drawings of a typhoon-resilient school classroom models that is robust and can withstand extreme weather event such as Typhoon Yolanda for use in Tacloban and Leyte.
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