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Abbreviations 

CMCM Conflict Mitigation through Community Mediation 

CMC  Community Mediation Center 

CFWA  Community Family Welfare Association 

CMCC  Community Mediation Coordination Committee 

CDO  Communication and Documentation Officer 

DLA  District Line Agencies 

DDC  District Development Committee 

DNH  Do No Harm 

GON  Government of Nepal 

GA  General Assembly 

GESI  Gender Equality and Social Inclusion 

M&E   Monitoring and Evaluation 

MEO  Monitoring and Evaluation Officer 

MTOT  Master Training of Trainers 

NA  Not Available 

OCA  Organizational Capacity Assessment 

PNGO  Partner Non-Governmental Organization 

PMP  Performance Management Plan 

PD  Program Director 

P2P  People to People 

RBA  Rapid Based Assessment 

TAF  The Asia Foundation 

TOR  Term of Reference 

TOT  Training for Trainer 

VDC  Village Development Committee 

VMGO Vision Mission Goal Objective 
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1. Report Verification 

M# Milestone Description Means of Verification 

52 Documentation of 

Project 

Progress 

Quarterly 

basis(Q1-

Y2) 

 

Quarterly 

information in the 

form of Calendar 

updates, Reports, 

and Meetings, 

conducted that track 

Project Activities 

and overall progress 

 

USAID’s receipt of a quarterly progress 

report – due within 30 days  of the last 

day of reporting quarter 

•Pages: 4-5 

• Content: political/security context up 

date, progress on OCAT, challenges, 

accomplishments, lessons learned, 

success stories, next quarter plan, 

summary performance indicator data 

•Annex: 

○ list of Milestone reports and 

dates delivered to USAID in that 

quarter 

○ updated M&E indicator data 
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2. Background 

Mandwi is implementing “Conflict Mitigation through Community Mediation (CMCM)” 

program with the support of USAID in Dhanusha, Mahottari, Siraha, Saptari, Sarlahi and 

Rautahat districts. The local project-implementing partners are Save the Saptari, Samagra 

Jana Utthan Kendra (All Peoples Improvement Center), Community Family Welfare 

Association (CFWA), Aastha Nepal, Village Community Development Center (VCDC). The 

program targets poor and marginalized people from the community to achieve the goal of 

sustain peaceful environment in the community with local level conflict mitigated. The main 

objectives of the program are to improve mediation services to marginalized community 

people, increase participation of youth and women in local government planning and peace 

building processes, increase community awareness on conflict management and mitigation.  

CMCM agreement signed on March 18, 2014 with USAID with the effective date of 31 

March 2014. Mandwi received the project agreement from Social Welfare Council (SWC). It 

established its CMCM project office at Gaur, Rautahat one of the project districts. Sub award 

agreements signed with the six local partner non-government organizations (PNGOs) from 

implementing districts. After rapid based assessment (RBA), 4 VDCs in each district and 24 

village development committees (VDCs) in total finalized. Community Mediation 

Coordination Committee (CMCC) is a loose group formed at district level in the combination 

of district line agencies, judicial, quasi/semi judicial bodies and civil society. They worked as 

watchdogs group at district level to monitor the CMCM program, guide, and provide 

feedback for the further improvements. 

By the reporting period, Mandwi selected 36 (female 12, Dalit 4 and Janajati 2) masters’ 

trainers from the project districts and provided training on basic community mediation for 8 

days to the community mediators through a transparent selection process. The 648 

community mediators (27 community mediators in each working VDCs) were selected and 

trained by the masters’ trainers. Out of them, 263 were female, 385 male 100 Dalit, 100 

Janjati and 29 Muslims. In total, 24 community mediation centers were established at VDC 

offices with basic equipment (board, furniture, stationeries, bios of mediators etc) support. 

Those centers are currently offering the mediation services to the local people through the 

trained community mediators. 

In addition to the community mediation services, women advocacy platforms (WAP) and 

youth advocacy platforms (YAP) established to increase the participation of youth and 

women in the community mediation, local resources mobilization, and planning processes. 

Moreover, as an awareness campaign, Mandwi has developed Information, Education 

Communication (IEC) materials i.e. brochure and pamphlets with the information on 

community mediation related services, benefits, mediation centers and contact persons. These 

IEC materials distributed in the project VDCs through PNGOs, mediation centers, 

community mediators, YAP, WAP and local level other institutions. With the technical 

support of Mandwi, PNGOs developed radio program script and Public Service 

Announcement (PSA) on community mediation including in local language Maithili and 

Bajjika as an outreach to the mediation centers.  
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3. Political/Security Context Update 

Nepal has been undergoing a drastic transformation: politically and socially. After the 

successful completion of second constituent assembly election things are returning to 

normalcy and the common people are optimistic about the drafting of the new constitution, 

which everyone believes, will be inclusive, progressive and it will lead Nepal towards 

development. In the meanwhile, the agreement reached on 8June 2015 between rival parties, 

the ruling alliance of Nepali Congress and Communist Party of Nepal (Unified Marxist 

Leninist, UML) and the combined opposition, Unified Communist Party of Nepal (Maoist), 

and Madhesi Janadhikar Forum (Democratic). Based on it they agreed to federate the country 

into eight provinces and promulgate a constitution, leaving the issues of names to be decided 

later by two-third majority of the state assembly of respective provinces. Likewise, leaders 

agreed to form a federal commission to delineate the boundaries of the federal provinces.  

However, dozens of small parties rejected the deal saying that it is a blow to federalism. As 

political parties are unanimous on many other issues, the 16-point deal that includes the 

structure of provinces, judiciary, forms of government and electoral process, promulgation of 

new constitution and formation of national consensus government and position of president 

and vice president. Given the opposition from Madhesh and ethnic based parties, it is yet to 

see how Madheshi and ethnic groups within three major parties respond to the agreement in 

the time of voting and whether it will pave the way for the promulgation of the new 

constitution. 

In this context and from the security, point of view, in spite of agitation by the political 

parties within the project districts, there are not any security challenges or other disturbances 

in the program areas. In addition, concerned stakeholders are cooperative that is expected to 

be positive environment in implementation of the program. 

4. Progress on Organizational Capacity Assessment (OCA) 

During the OCA, all local project-implementing partners received weak scores in terms of 

their capacity in managing conflict mitigation and management (CMM) related activities as 

they all are new to this area. Therefore, Mandwi facilitated developing local partner’s policy, 

guidelines to implicate the CMM part in their mission, and vision. 

5. Challenges/Actions 

 Challenges Actions taken 

 Difficult to convince VDC secretary to 

plan and allocate the budget for 

community mediation program due to 

their own mindsets and practices of 

expending resources in hardware like 

tent materials, tailoring machine to 

targeted groups 

 Regular coordination and motivation to 

VDC secretary by district project 

coordinators of local project implementing 

partners 
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6. Accomplishments 

Description Achievement Reasons for Deviation 

Administration Start-up   

Activities   

Program Start-up  and Coordination 

Phase 

  

Activities 

District Level Community Mediation 

Coordination Committee 

(CMCC)formed in each District 

(Milestone 9) 

 

 

 

 

 

 

CMCC Year 1 Review and 

Development of CMCC Year 2 

District Level Action Plans 

 

 CMCC formed through organizing an action plan 

development meeting at district level(CFWA 23 March 

2015, Aastha Nepal-27 March 2015, Community Power-8 

December 2014, Save the Saptari-23 November 2014, 

VCDC- 26 December 2014, and Samagra-10 June 2015) by 

PNGOs. There were all together 79 CMCC members from 

district line agencies, stakeholders, district court, bar 

association and civil societies in 6 entire project districts. 

The committee contains chief of all stakeholder government 

body. There was appreciable presence of journalist and 

other stakeholders. The committee has agreed to give their 

support to the program. (For details please see Milestone 9) 

 

- Not achieved yet 

 

 

 

- It is the carry over activities of Q3-

Y1 achieved in this quarter because 

CMCC did not form in Dhanusha 

and Mahottari districts. 

 

 

 

 

 

 

 

 

 

- CMCC formed in Dhanusha and 

Mahottari districts in March 2015 

and in Siraha district in June 2015 

only. Therefore, CMCC review will 
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Description Achievement Reasons for Deviation 

(Milestone 10) 

Year 2(Q1&Q2)CMCC Mid-term 

Progress Review (Milestone 11) 

 

- Not achieved yet 

be achieved in Q7 (July-September 

2015).  

- Though CMCC year 1 review has 

not been completed yet, year 2 

CMCC mid-term progress review 

will be accomplished after CMCC 

year 1 review. It will be achieved in 

Q8 (October-December 2015). 

Outputs   

1. Improved mediation services to 

marginalized community people 

  

Activities 

Community Mediation Centers Offer 

Services (Milestone 23) 

 

 

 

Community Mediation Centers Offer 

Services (Milestone 24) 

 

 

- Providing mediation services to community people by 

established 24 community mediation centers in project 

districts/VDCs started just after the completion of 

community mediation training to community mediators and 

establishment of community mediation centers in 

December-January 2015. 

 

- Providing community mediation services by community 

mediation centers are continued.  

 

 

 

 

- It is the carry over activities of Q4-

Y1. Report of this milestone will be 

achieved in next quarterly only 

because data of case registration at 

mediation centers is under reporting 

from local project implementing 

partners. 

 

- Data of case registration is under 

reporting from local project 

implementing partners. It is the carry 

over activities of Q5-Y2. It will be 
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Description Achievement Reasons for Deviation 

 

24 Community Mediation Year 1 Sharing 

Meetings Conducted (Milestone 30) 

 

- Not achieved yet 

 

 

achieved in next quarterly. 

 

- It is the carry over activity of Q5-

Y2.However, other activities like 

CMCC formation, YAP, WAP 

formation focused by local project 

implementing partners in this 

reporting period. It has not been 

achieved and reported by them. 

Therefore, it will be achieved in next 

quarterly. 

2. Increased participation of youth and 

women in local government planning 

and peace building processes 

  

Activities 

24 VDC Youth Advocacy Platforms 

Established and Action Plans Developed 

(Milestone 33) 

 

 

 

 

- In total 24 Youth Advocacy Platforms (at the rate 1 YAP in 

each 4 VDCs in each 6 districts) established by CMCM 

project implementing partners in Saptari, Dhanusha, 

Mahottari, Siraha, Rautahat and Sarlahi districts. There 

were in total 462youth advocacy platform members in 24 

VDCs in the project area. Out of them 114 (24.68%) were 

female, 97 (21.00%) Dalit, 77 (16.67 %) Janjati, 15 (3.25%) 

Muslim and 319 (69.05%) Madhesi. In total participation 

from marginalized communities was 65.58%. They 

 

- It is the carry over activity of Q4-Y1 

achieved in Q6. 
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Description Achievement Reasons for Deviation 

 

 

 

24 Women Advocacy Platforms 

Established and Action Plans Developed 

(Milestone 35) 

 

mobilized in the community to increase the access of the 

marginalized community people to the mediation centers to 

get mediation services at local level through trained 

community mediators. (For details please see Milestone 33) 

 

- In total 24 women advocacy platforms (at the rate 1 WAP in 

each 4 VDCs in each 6 districts) established by CMCM 

project implementing partners in Saptari, Dhanusha, 

Mahottari, Siraha, Rautahat and Sarlahi districts. They 

mobilized in the community to increase the access of the 

marginalized community people to the mediation centers to 

get mediation services at local level through trained 

community mediators. There were in total 448 women 

advocacy platform members in 24 VDCs in the project area. 

Out of them 113 (25.22%) dalit, 72 (16.07 %) Janjati, 16 

(3.57%) Muslim and 310 (69.20%) Madhesi.(For details 

please see Milestone 35) 

 

 

 

- It is the carry over activity of Q4-Y1 

achieved in Q6. 

3. Increased community awareness on 

conflict management and mitigation 

  

Activities 

Year 1 Radio Program produced 

(Milestone 38) 

 

 

 Development of  the radio program by PNGOs in Maithili 

(for Dhanusha, Mahottari, Saptari and Siraha) and Bajjika 

(for Rautahat and Sarlahi) languages with the close 

coordination with local FM radio after getting the script and 

radio program approval from Mandwi and UASID in 

 

- Once PNGOs produced year 1 radio 

program will be reported in next 

quarter.  
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Description Achievement Reasons for Deviation 

 

Year 1 Radio Program Broadcasted 

(Milestone 39) 

 

Year 2 Radio Programs Produced 

(Milestone 40) 

 

Community Mediation Information, 

Education, and Communication (IEC) 

materials designed (Milestone 44) 

 

 

Community Mediation IEC produced and 

distributed in Local Languages 

(Milestone 45) 

progress.  

- Not achieved yet 

 

- Not achieved yet 

 

 

- Mandwi designed Information, Education, and 

Communication material i.e. Brochure and Pamphlets in 

local language that describe about community mediation 

services’ availability, including contact persons and 

numbers etc first in line with USAID branding and marking 

policy. It was shared with USAID for the valuable input and 

feedback. Based on feedback, IEC material will finalize.  

 

- Not achieved yet 

 

 

- Though year 1 Radio Program has 

not been produced yet it will be 

accomplished just after its 

production.  

- Though year 1 radio program has 

not produced and broadcasted yet, it 

has not been achieved yet. It has 

been re planned for next quarter. 

 

- An IEC material designed by 

Mandwi is under discussion with 

USAID for the finalization it will be 

achieved in Q7. 

 

 

 

- Once design of IEC materials 

approved by USAID, it will be 

produced and distributed to the 

community stakeholders and 

reported in Q7. 

4. Institutional capacity of Mandwi 

along with its local partners 

strengthened 
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Description Achievement Reasons for Deviation 

Activities   

Monitoring and Evaluation   

Activities 

M&E framework established and Staff 

and Project Partners trained (Milestone 

47) 

 

Documentation of Quarterly Project 

Progress(Q3-Y1) (Milestone 50) 

 

Documentation of Annual Project 

Progress(Year1) (Milestone 51) 

 

- Not achieved yet 

 

 

- Achieved (For details please see milestone report 50) 

 

 

- Achieved (For details please see milestone report 51) 

 

 

- It is the carryover activity of Q2 Y1. 

Though discussion and feedback on 

log frame of CMCM program from 

USAID is still in progress. It will be 

achieved in next quarter.  

 

- It is the carryover activity of Q3 Y1 

finalized in this reporting period. 

 

- It is the carryover activity of Q1 Y2 

finalized in this reporting period. 

 



1 

 

7. Lessons Learned 

 Mobilization of women advocacy platforms is key to explore the cases of violence against 

women and encourage women for the resolution of disputes at community mediation 

centers available at local level. In total 13 cased related with violence against women 

registered at community mediation centers in this reporting period. Out of 13, total 10 

cases resolved by community mediation centers. 

 Awareness of the marginalized community people increased on community mediation 

through IEC materials distributed and radio program designed and broadcasted by local 

project implementing partners at project districts. It helps to increase their access over 

community mediation services via available community mediation centers at their VDCs. 

Because, now a days they are registering their disputes at mediation centers rather that 

going to police or court as they realized that local level dispute resolution through 

mediation centers are free of cost and at local level helping them saving their cost and 

time. Such time, they are using in their productive works. 

8. Success Stories 

Case -1 Jay and Ashok thanked for opening their eyes 

Community Power is one of the local CMCM projects implementing partner of Mandwi 

responsible for Rautahat district supported by USAID. The main objective of the program is 

to establish sustainable peace in the community. Community Power has been implementing 

CMCM program in four VDCs i.e. Pachrukhi, Jhunkhunwa, Badharba and Basatpur. 

There is a VDC named Pachrukhi in Rautahat district. The VDC is 11 KM far from the head 

quarter of the district. Community Power, Rautahat has been implementing Conflict 

Mitigation through Community Mediation (CMCM) program with support of USAID/Madwi 

in such VDC. Under the program, Community Mediation Center (CMC) established to 

provide community mediation services including to the marginalized community people at 

VDC level. The community people are getting mediation services from CMC. 

Jay Binod Prasad Sah, 38 years old, from Pachrukhi VDC, ward no.5 had registered a case in 

CMC, Pachrukhi against his own brother Ashok Prasad Sah, 34 years old, ward no.5 on 4 

December 2015. The case was related with boundaries of land. Binod was claiming t his land 

encroachment by his brother. There was a quarrel among them since a long time and gets 

extremely worse on regular basis.. It broke their family relationship. Therefore, he was 

thinking to go to the police office for case registration, in the meanwhile, he became to know 

about CMC’s availability at his own VDC by Mandwi created Youth Advocacy Platform 

member. The member suggested him to go to the mediation center, first where disputes are 

resolved at free of cost and by trained community mediators that would also save his time and 

money. Finally, he decided and registered the case at mediation center. 

CMC invited Ashok Prasad Sah (second party/his brother) to participate in mediation session 

at CMC. He came at CMC and in the coordination of VDC Coordinator, both parties selected 
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mediators from the roster and also agreed for the mediation session date. The mediators 

facilitated well at CMC and as a result, both parties came to an agreement to measure the land 

through a called Amin and separate through nail marks. Finally it happened in the presence of 

both family members and both parties were satisfied with the process. Now both parties are 

happy because the dispute has been resolved. They are living together in a peaceful 

environment due to recovered relationship. They realized most of the time they spent fighting 

with each other could have been much better if they had spent it for productive work. 

However, they are happy, it is happening now. 

Case-2 fighting of Feku and Rajan stopped right now and they are convincing other 

community people for dispute resolution at mediation center 

VCDC is implementing “Conflict Mitigation through Community Mediation” program in 

Sarlahi district. It is the local CMCM project implementing partner organization of Mandwi 

responsible for Sarlahi district supported by USAID. Program is implemented in four VDCs 

i.e. Sundarpur Chuharba, Harkathba, Bhawanipur and Rajghat. The main objective of the 

program is to establish peace in the community through resolving local level disputes at 

community level through trained local community mediators, in the active participation of 

both parties in disputes. 

Feku Ray from Harkatwa 05, Sarlahi had lent NRs thirty thousands (30000) to Rajan Ray 

from the same village a years ago. A dispute occurred between Feku and Rajan when Rajan 

rejects to return money to Faku when it was urgent for his family. Feku asked about the 

money to Rajan more than 5 times but Rajan did not pay attention and they were fighting 

many times with each other. Due to the fighting, a good relation between them was broken. 

They were generally in tension. Feku Ray shared his problem to his villagers. People 

informed him about the available community mediation center in the VDC and mediation 

services with free of cost and local trained community mediators and suggested him to go to 

the mediation center first. Finally, Feku submitted his application to mediation center on 15 

May 2015. 

As a regular process, CMC requested the second party to come in contact with the center for 

mediation sessions. Both parties came to the center. Mediation center suggested selecting the 

mediators, first, from the roster. They selected community mediators from the roster. Third 

mediator was suggested by VDC coordinator by taking their consent. Finally, mediation 

session started. Mediators facilitated and discussed about the case on date 15 May 2015. 

After a long discussion, Rajan accepted that he took loan from Feku. Before that, Rajan was 

ignoring that he had not taken the money from Feku. Finally, he agreed and returned the 

money to Feku after a week as agreed during the mediation session.  

In this way, fighting between Rajan and Feku stopped right now. Both of them expressed 

their satisfaction with the community mediation center. The mediation not only helped them 

to recover their relationship but also reduced the tension of Feku regarding family urgency. It 

was observed on the follow up that they are living together right now in a peaceful 

environment. They are suggesting other community people not to quarrel among each other 
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because it creates tension, breaks relationship and loose valuable and productive time and 

work by sharing their own experience. 

Case- 3 Dispute related with boundary of land resolved by community mediators in 

Sakarpura VDC of Saptari district  

Save the Saptari is implementing “Conflict Mitigation through Community Mediation” 

program in Saptari district. It is the local CMCM project implementing partner organization 

of Mandwi responsible for Saptari district. The program supported by USAID. Program is 

implemented in four VDCs i.e. Sakarpura, Bisahariya, Nargho and Lalapatti. The main 

objective of the program is to establish peace in the community by resolving local level 

disputes at community level with the help of trained local community mediators in the active 

participation of both parties in disputes. 

It is the case from Sakarpura VDC, Saptari district. There was as a land dispute between 

Jhameli  Khang (first party) & Sitaram  Mukhiya and Ram Dev Mukhiya (second party). The 

case was running for last twenty years in the community but did not mitigate. They spent 

many times for resolution of the case at the police but it was not a success. They spent lots of 

money during this period. Their relationship became worst due to that the time, money and 

energy they had to put through. Community people were also seeing them negatively as 

disputers since a long time.  

In the mean time, a mediation center was established in Sakarpura VDC under CMCM 

program. One day Khang visited one of the community mediators. He informed her about the 

mediation services by community mediation center through local and trained community 

mediators without any cost. He convinced her and suggested to try mediation center. She was 

convinced and registered the case against Mukhiya in the mediation center. Jhameli was 

claiming that Ram Dev dug the tube-well in her land while Ram Dev claimed that Jhameli 

built her house encroaching his land. There was no any nail marks. 

Mediation center called both Khang and Mukhiya for the selection of community mediators 

from the roster. They selected community mediators. Finally, mediation session started. The 

first, second and third attempt of the mediation session did not get success. In one more 

attempt, after a long discussion, both of the conflicting parties agreed to call the technician 

(Amin) for land measurement and separation of the dispute land with nail marks for the 

settlement of case.  

Finally, a technician came and measured the land in the presence of both Khang and Mukhiya 

as well as community mediators. He separated land through nail marks. Both of them 

satisfied. 

Now both parties are happy because the dispute has been resolved. They are living together in 

a peaceful environment. The relationship broken before is recovered now as well. There is a 

good relationship between them. They realized that their most of time expended in daily 

quarrel before. They are spending time in their productive work now. They learned that living 
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together is crucial for them in terms of good relationship, feeling peace in the family and their 

family development through productive time and it saves money too.  

Case-4 a local level dispute was resolved at local level 

Aastha Nepal is implementing “Conflict Mitigation through Community Mediation” Program 

in four VDCs i.e. Parsa Pataili, Bathnaha, Siswa Kataiya and Ekrahiya of Mahottari district 

with the coordination and technical support of Mandwi and financial support of USAID since 

July 2014. The main objective of the program is to increase access of the marginalized 

community to mediation services to resolve the local level disputes and establish peaceful 

environment and social harmony in the community. After the VDC selection, Aastha Nepal 

formed Community Mediation Coordination Committee at district level first then selected 

108 community mediators in the project VDCs with the close coordination of VDCs, District 

Development Committee, and Community Mediation Coordination Committee. Those 

community mediators trained with 8 days basic mediation training. After that through the 

meeting with VDCs, mediation centers established at concerned VDCs. Community 

mediators are providing community mediation services through mediation centers. To 

support the community mediation program youth and women advocacy platforms also 

established at VDC level and mobilized. It is helping in establishing peaceful environment in 

the community through resolving local level disputes. 

It is the case of Bathnaha VDC of Mahottari district. Ram Jinis Mahato was living in ward no 

4, while Sone lal Mahato was living in ward no 2. There was a good relationship (family) 

between them, before. Nine years ago, Ram Jinis took NRs 40000/- loan from Sone lal to 

purchase land with three months return commitment. However, he was unable to return it 

back to Sone lal on time and they decided to document it through the paperwork (KAPALI 

TAMASUK). However, the borrowed amount was signed double in the paper of NRs 

80000.Generally, they were co-operating with each other and participating in the festivals 

too. However, the relationship gradually fractioned between them, due to Ram Jinis inability 

to return the money back due to his family problems like sickness of his wife, lots of 

expenditure in education of his son. He also sold his land during the period.  

Based on the written agreement Sone lal has registered a case to district court Mahottari. The 

court made the decision in favor of Sone lal and it was decided that Ram Jinis had to pay NRs 

160000/- to Sone lal with an interest of last nine years. There was a decision by court that  if 

he had not pay such amount to Sone lal then the land of Ram Jinis should be  sold and money 

should be paid back to lender.  

However, in practice, in spite of decision made by the court, he had not paid the money to 

Sone Lal. He was appealing that he had taken only 40000/- from the lender and he should not 

be paying 4
th

 time more amounts and the decision of the court was wrong. In the meanwhile, 

Ram Jinis got known by local FM radio about the mediation center was established at his 

own VDC and providing mediation services free of cost through trained local community 

mediators. Finally, he visited, consulted and registered the case at the mediation center 

Bathnaha on 31 January 2015.  
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Mediation center called both Ram Jinis and Sone Lal for the selection of community 

mediators and facilitating mediation session. After the three mediation sessions, Ram Jinis 

agreed to pay NRs 650000/- to Sone lal. Ram Jinis also accepted it. In this way, a local level 

dispute was resolved by mediation center at local level in a win-win situation. 

Ram Jinis has already paid the agreed amount to Sone Lal. Now they are living with harmony 

and in a peaceful environment in the society. The relationship between them has been rebuilt. 

Community mediation center becomes the changing point for them. They feel the importance 

of role of mediation center in their life. Finally, they are conveying the message in the 

community for the community mediation and resolution of local level disputes at community 

mediation centers. 

9. Next Quarter Plan 

Some major tasks that are included in next quarter plan are as follows: 

Carry over activities 

1. CMCC Year 1 Review and Development of CMCC Year 2 District Level Action 

Plans (Milestone 10) 

2. Year 2(Q1&Q2)CMCC Mid-term Progress Review (Milestone 11) 

3. Community Mediation Centers Offer Services (Milestone 23) 

4. Community Mediation Centers Offer Services (Milestone 24) 

5. Community Mediation Centers Offer Services (Milestone 25) 

6. 24 Community Mediation Year 1 Sharing Meetings Conducted (Milestone 30) 

7. 24 VDC Youth Advocacy Platforms Established and Action Plans Developed 

(Milestone 33) 

8. 24Women Advocacy Platforms Established and Action Plans Developed (Milestone 

35) 

9. Year 1 Radio Program produced (Milestone 38) 

10. Year 1 Radio Program Broadcasted (Milestone 39) 

11. Year 2 Radio Programs Produced  

12. (Milestone 40) 

13. Community Mediation IEC produced and distributed in Local Languages (Milestone 

45) 

14. M&E framework established and Staff and Project Partners trained (Milestone 47) 

15. Documentation of Quarterly Project Progress(Q3-Y1) (Milestone 50) 

16. Documentation of Annual Project Progress(Year1) (Milestone 51) 

Planned activities 

1. Community Mediation Centers Offer Services(Milestone 26) 

2. Community Mediation Video Documentary Produced (Milestone 42) 

3. Documentation of Project Progress Quarterly basis(Q2-Y2) (Milestone 53) 
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10. Summary Performance Indicator Data 

S.N.  Indicators  Result  Contributing Factors  

1  % change in conflicts 

stemming from issues of 

inclusion and access  

  

2  % change in target population 

that perceives a reduction in 

conflicts over resources 

stemming from issues of 

inclusion and access  

  

3  Number (and percent) of 

successfully mediated local 

level disputes among women, 

youth or people from 

marginalized groups as a 

result of USG assistance 

159 disputes resolved 

in the project are  

(Target 144) 

Disputes facilitated by 

the trained community 

mediators adopting 7 

steps of community 

mediation. Most of the 

cases were referred by 

the police, VDCs and 

community stakeholders 

likewise WAP and WAP. 

Community people also 

became to know about 

the mediation centers 

through IEC materials 

and radio program. 

4  % change in target population 

that perceive conflicts 

mitigated  

  

5  

 

# of conflict issues identified 

in the working VDCs with an 

objective of addressing those 

conflicts  

184 (Target 150) With the mobilization of 

community mediators, 

youth and women 

advocacy platforms and 

in coordination with 

concerned VDC 

6  % of established mediations 

centers continued by local 
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government at project close  

7  # of new groups or initiatives 

created through USG funding, 

dedicated to resolving the 

conflict or the drivers of 

conflict  

CMCC 6, Mediation 

centers 24 (Target 6) 

Functional and regular 

coordination by PNGOs 

with VDCs, district line 

agencies and stakeholders 

like Bar Association, 

District Administration 

Office, and district  court 

etc and Functional and 

regular coordination by 

community mediator 

coordinator  with VDCs, 

and local stakeholders 

like youth and women etc 

8  # of local women participating 

in a substantive role or 

positions in a peace building 

process supported with USG 

assistance  

  

9  # of advocacy platforms 

established and functional  

Youth advocacy 

platforms 24, women 

advocacy platforms 

24 

Functional and regular 

coordination by 

community mediator 

coordinator  with VDCs, 

and local stakeholders 

like youth and women etc 

10  % of annual VDC budget 

allocated to community 

mediation and marginalized 

community  

  

11 Percent of leadership positions 

in USG-supported community 

management entities that are 

filled by a woman or member 

of a vulnerable group 

  

12 # of beneficiaries reached 

through USG-assisted public 
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information campaigns to 

support peaceful resolution of 

conflicts  

13 Number of stories  

disseminated with USG 

support to facilitate the 

advancement of reconciliation 

or peace processes  

  

14 #of USG-funded events, 

trainings, or activities 

designed to build support for 

peace or reconciliation on a 

mass scale 

PNGO training 1, 

Mater Training of 

Trainer 1, CMCC 

formation 6, Basic 

mediation training to 

community mediators 

24(Target 4) 

Master Trainers 

mobilized by PNGOs in 

respected districts 

Functional and regular 

coordination by PNGOs 

with VDCs, district line 

agencies and stakeholders 

like Bar Association, 

District Administration 

Office, and district  court 

etc, 

Strictly follow the 

selection criteria of 

community mediators 

and focus on gender and 

inclusion, people to 

people and do no harm 

strategies 

15 Number of host national 

inhabitants reached through 

USG-assisted public 

information campaigns to 

support peaceful resolution of 

conflicts  

  

16 Percentage change in average 

Local Organizational Capacity 

Assessment Score among 

local organizations supported 

by USAID (CBLD) 
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% change in Mandwi's OCA 

score  

 

% change in partners' OCA 

score 

 Aastha Nepal  

 CFWA  

 Community Power 

 SAMAGRA  

 Save the Saptari 

 VCDC 

 

11. Other APS Requirements 

 People to People/Do No Harm/Gender & Social Inclusion 

PNGOs continued the people-to-people, do no harm and gender and social inclusion 

approaches in coordination with VDC and district officials and stakeholders for mobilization 

of community mediator coordinator, community mediators, community mediation 

coordination committee and youth and women advocacy platforms in the project area. It was 

supportive for them in facilitating the community review meetings with community 

mediators and youth and women advocacy. They become able to increase the participation of 

women and marginalized community in the project interventions. 

 Local Engagement & Sustainability 

For the sustainability and ownership of the program VDC and community, stakeholders 

informed and participated in every aspects of program implementation by the PNGOs. This 

reporting period VDC targeted group (women, youth, children, dalit) resources mobilized in 

the project area in the close coordination with concerned VDCs. VDC Fulkahakatti of Siraha 

district allocated NRs 24000/- to youth advocacy platforms and NRs 64000/- to women 

advocacy platforms. Youth and women advocacy platforms decided to utilize such resources 

in their capacity building and finally, four days community mediation training conducted for 

them by our PNGO. 

 Coordination 

However, the coordination is the key area of program effectiveness and efficiency, 

coordination and communication continued by PNGOs with concerned VDCs and 

community stakeholders in the project VDCs in terms offering community mediation services 

by mediation centres and mobilization of youth and women advocacy platforms in the 

community. They also coordinated with concerned VDCs to mobilize the targeted group 

(women, youth, children, dalit) resources in the project area. 
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12. Annex 

1. List of Milestone Reports and Dates Delivered to USAID 

S.N. Milestone Report Date Delivered to USAID 

1 Milestone 9 30 June 2015 

2 Milestone 33 23 June 2015 

3 Milestone 35 23 June 2015 

4 Milestone 50 28 June 2015 

5 Milestone 51  1 July 2015 



 

2. Snaps 

  

CMCC formation at Mahottari CMCC formation at Rautahat 

  

 YAP formation at M. Nikas VDC, 

Dhanusha  

YAP formation at GaneshmanCharnath 

Municipality WN 1,2,3, Dhanusha 

  

WAP formation at Lahan Municipality-22, WAP formation at SitapurPraDha, Siraha 



 

Siraha 

  

WAP formation at Sakarpura VDC, Saptari WAP formation at Nargho VDC, Saptari 

  

YAP formation at Sundarpur Chu. VDC, 

Sarlahi 

YAP formation at Harkathaba VDC, Sarlahi 

 

 

 

 


