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The Leadership, Management and Governance Project (LMG) is a United States Agency for 
International Development (USAID) five-year Cooperative Agreement, designed to strengthen and 
expand the people-centered capacity building strategy pioneered under the Leadership, 
Management and Sustainability (LMS) Project, LMG’s successor project. The LMG Project’s objective 
is to support health systems strengthening by addressing the gap in leadership, management and 
governance capacity of policy makers, health care providers and program managers to implement 
quality health services at all levels of the health system. Governance functions – distinct from 
leadership and management functions – are an important focus of LMG because they provide the 
ultimate commitment to improving service delivery, and foster sustainability through 
accountability, engagement, transparency and stewardship. 
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This report was made possible through support provided by the US Agency for International Development 
and Management Sciences for Health under the terms of AID-OAA-11-00015  and Petros Faltamo . The 
opinions expressed herein are those of the author(s) and do not necessarily reflect the views of the US 
Agency for International Development. 
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CLM Trip Report Template  

The contents of this report are for the use of CLM staff only and should not be shared without permission from the individual 
who completed the report. 

1. Scope of Work:  
 

 
 

 
 
Destination and Client(s)/ 
Partner(s) 

Ethiopia 

Traveler(s) Name, Role  Anupa Deshpande, M&E Advisor 
Date of travel on Trip June 9-13, 2014 
Purpose of trip Provide M&E TA to LMG team 
Objectives/Activities/ 
Deliverables 

- Review In-Service Post Evaluation tools 
- Provide requested TA for project documents 

Background/Context, if 
appropriate. 

 

 
2. Major Trip Accomplishments: Should include the major programmatic goals realized, relevant metrics, and 
stories of impact from the trip.  
 
- Reviewed Nurse/Midwife Health Service Management Course LMG Core Competencies document 
- Reviewed In-Service Post Evaluation tools including protocol and data collection forms 
- Reviewed LMG Annual Reporting for global indicators 
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The contents of this report are for the use of CLM staff only and should not be shared without permission from the individual 
who completed the report. 

3. Next steps: Key actions to continue and/or complete work from trip. 
 
None identified.  Continue with monthly touchbase meetings with M&E lead. 
 
4. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all contact 
information, and brief notes on interactions with the person. 
 
Name Contact info Home organization Notes 
Temesgen 
Workayehu 

tworkayehu@msh.org MSH - Reviewed In-Service Post 
Evaluation tools including protocol 
and data collection forms 
- Reviewed LMG Annual Reporting 
for global indicators 
- Reviewed Nurse/Midwife Health 
Service Management Course LMG 
Core Competencies document 

Dereje Ayele dayele@msh.org MSH - Reviewed Nurse/Midwife Health 
Service Management Course LMG 
Core Competencies document 

Getinet Chali 
Kaba 

gkaba@msh.org MSH - Reviewed Nurse/Midwife Health 
Service Management Course LMG 
Core Competencies document 

    
    
 
5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the 
relevant document’s value to other CLM staff, as well as the document’s location in eRooms or the MSH network.  
Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant 
Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents. 
 
 
File name Description of file Location of file 
Final core 
competency_Nursing and 
Midwifery_adano 
comments_12 June_ad 
comments 

Tracked changes and 
comments for the 
Nurse/Midwife Health Service 
Management Course LMG 
Core Competencies document 

LMG Headquarters:  P Drive: 
P:\CLM\AMENA Portfolio\Ethiopia LMG 
 
LMG Ethiopia:  Temesgen Workayehu filing 
system (email) 

Comprehensive LMG training 
Result presentation 
report_2014June13_clean_ad 

Tracked changes and 
comments for the LMG 
training results presentation 

LMG Headquarters:  P Drive: 
P:\CLM\AMENA Portfolio\Ethiopia LMG 
 
LMG Ethiopia:  Temesgen Workayehu filing 
system (email) 

LMG PMP 
Report_AR2014_Tables_ad 

Tables of the LMG global 
PMP indicator data for PY4 

LMG Headquarters:  P Drive: 
P:\CLM\AMENA Portfolio\Ethiopia LMG 
 
LMG Ethiopia:  Temesgen Workayehu filing 
system (email) 

Post training evaluation 
Protocol_Draft_2014June14 

Tracked changes and 
comments for the Post-training 
evaluation protocol 

LMG Headquarters:  P Drive: 
P:\CLM\AMENA Portfolio\Ethiopia LMG 
 
LMG Ethiopia:  Temesgen Workayehu filing 
system (email) 
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