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The Leadership, Management and Governance Project (LMG) is a United States Agency for
International Development (USAID) five-year Cooperative Agreement, designed to strengthen and
expand the people-centered capacity building strategy pioneered under the Leadership,
Management and Sustainability (LMS) Project, LMG's successor project. The LMG Project’s objective
is to support health systems strengthening by addressing the gap in leadership, management and
governance capacity of policy makers, health care providers and program managers to implement
quality health services at all levels of the health system. Governance functions — distinct from
leadership and management functions — are an important focus of LMG because they provide the
ultimate commitment to improving service delivery, and foster sustainability through
accountability, engagement, transparency and stewardship.
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1. Scope of Work: Design and facilitate a strategic planning workshop for the Public Health
Officers Association in Ethiopia

Destination and Client(s)/ | LMG Ethiopia

Partner(s) Public Health Officers Association (PHOA)

Traveler(s) Name, Role Barbara Tobin, CLM Senior Technical Director, MSH
Date of travel on Trip 11/29 - 12/12 2014

Purpose of trip Design and facilitate strategic planning workshop for PHOA
Obijectives/Activities/ 1. Workshop design — agenda

Deliverables 2. Workshop facilitation — report

Background/Context, if

appropriate.

2. Major Trip Accomplishments: Should include the major programmatic goals realized,
relevant metrics, and stories of impact from the trip.

1. Environmental scan: Worked with LMG Ethiopia staff to determine how to analyze, present,
and engage workshop participants in understanding findings of scan

2. Stakeholder engagement: Met with PHOA president and secretary to learn about PHOA
history, priorities, and workshop expectations

3. Workshop design: Developed draft agenda, including outcomes, schedule and activities;
solicited input from LMG Ethiopia and PHOA and developed final agenda

4. Workshop facilitation: Facilitated 2.5 day workshop for 24 participants

5. Follow up: Met with PHOA officials to review workshop and develop plan for next steps




Participants evaluation

1. Recommendations: Key actions to continue and/or complete work from trip.

e Strategic Plan: Needs to be finalized, approved, and implemented by PHOA
e Resource Mobilization: This is the most critical challenge and requirement for PHOA to
become a viable and successful organization

4. Participants: To see program participants, see at Annex 1. Contact persons below

Name Contact info Home organization | Notes
Jemal jmohammed@msh.org | LMG/Ethiopia/ Observer
Mohammed Director

Temesgen tworkayehu@msh.org | LMG/Ethiopia Note taker
Workayehu

Dereje Ayele dayele@msh.org LMG/Ethiopia Coordinator

5. Description of Relevant Documents / Addendums: Report of the PHOA Strategic

Planning Workshop

File name

Description of file

Location of file

Report of the PHOA Workshop

LMG Ethiopia




