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EXECUTIVE SUMMARY

In October 2009, USAID awarded a five-year cooperative agreement to a coalition of technical resources
(RESPOND) including DAI, University of Minnesota, Tufts University, Training & Resources Group,
and Ecology & Environment, Inc. to strengthen the human capacity of countries to identify and respond to
outbreaks of newly emergent diseases in a timely and sustainable manner. The RESPOND project focuses
on the development of outbreak investigation and response training that merges animal and human health
dynamics into a comprehensive capacity for disease detection and control.

This document is the first annual RESPOND project workplan. Year 1 activities are highlighted including
the project vision, approach to the four objectives and expected year one outcomes. We also evaluate the
RESPOND project in the context of on-going CDC activities and review components to our operational
approach. The appendices include the RESPOND Y1 workplan matrix, the RESPOND Y1
implementation plan and our preliminary technical sector question guides.

From October 2009 through the end of April 2010, EPT partners opened US-based project-wide offices
and remained in the US to develop workplans and coordinate with each other through a Lines of Work
process. The RESPOND team devoted time to develop relationships with CDC, WHO, OIE and FAO to
define areas of overlap and opportunities for collaboration. During the week of April 26-30, 2010,
USAID/GH’s Avian and Pandemic Influenza unit will convene a two-day meeting in Kampala, Uganda
and a two-day meeting in Kinshasa, DRC to introduce USAID’s Emerging Pandemic Threats (EPT)
Program, and lay the groundwork for coordination between EPT and in-country/bilateral activities.
Following these meetings, RESPOND will establish hub offices and begin program implementation in
throughout these hot spot regions. During May 11-12 a similar meeting will be conducted in Bangkok to
launch the SE Asia region and establish the RESPOND SE Asia hub office.

For the remaining five months of Y1, RESPOND will introduce the project (and the EPT program) to
DRC, Uganda and Thailand counterparts and begin discussions with representatives from six key sectors
including US government agencies, international organizations, host government ministries, NGOs,
universities and the private sector. Following these discussions, a country-wide planning process will be
initiated to ensure close coordination and avoidance of duplication between partners and donors. Utilizing
the hubs mentioned above, RESPOND would then reach out to ‘spoke’ countries to begin to develop
regional and transboundary coordination to increase cooperation. These spoke locations may include
catchment areas within a country, transboundary locations (e.g. geographic areas abutting DR Congo,
such as Northern Angola) or specific wildlife areas with high-risk pathogen transmission. The
determination of these areas will be based on information provided by PREDICT.

RESPOND will focus on the achievement of four objectives. During Year 1, activities will include:

Objective 1: Improve training capacity for skills necessary to respond to suspected outbreaks.

¢ Develop a project-wide skills and knowledge building strategy to explain our global approach to
strengthening practical skills and improving technical knowledge;

e Identify anchor institutions and begin to design customized institutional twinning and mentoring
programs, conduct capacity assessments at universities, and lay the foundation for long-term
twining relationships;

¢ [Initiate curriculum co-development with host institutions;
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Review and initiate the design of career path development programs with local institutions and
professional associations;
Initiate the development of professional development certificate programs.

Objective 2: Improve cross-sectoral linkages to support coordinated outbreak response.

Introduce and reach preliminary consensus on a One Health concept by involving EPT, USAID
missions, international health agencies, host government representatives, academic institutions,
and the private sector;

Review relationships among sectors, including integrated outbreak response activity coordination
and information sharing;

Identify information sharing needs and opportunities for professional linkages among One Health
collaborators.

Objective 3: Improve the capacity to conduct investigations of suspected outbreaks

Formalize relationships with key constituents to strengthen in-country and transboundary
outbreak response systems;

Review existing legal authority for outbreak investigation and response systems;

Identify logistical constraints and needs for reporting and responding to outbreaks;

Initiate communication systems planning at local, national, and regional levels;

Identify existing human resource capacity to respond to outbreaks and target resources according
to needs;

Initiate community-level first responder training and outreach;

Objective 4: Introduce technologies to improve training, surveillance and outbreak investigations

X

Conduct a capacity analysis of technology covering training, surveillance, and diagnostics,
prioritizing needs and laying the groundwork for year two technology activities.
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RESPOND GLOBAL STRATEGY

INTRODUCTION

This document constitutes the workplan for global activities of the RESPOND project for the period
October 2009 — September 2010. RESPOND is part of the larger Emerging Pandemic Threat (EPT)
program portfolio and our team will work across the USAID facilitated, five interrelated Lines of Work, a
programmatic coordination tool created to foster collaboration, leverage relationships and build
sustainability in program implementation. In the first section of this workplan, we will highlight our year
one approach to the four objectives including project vision and expected year one outcomes, distinguish
the RESPOND project from CDC activities and show complementarities, and review components to our
operational approach.

The annex includes the RESPOND Y1 workplan matrix with corresponding Lines of Work activity
matrices and summaries, the RESPOND Y1 implementation plan and our preliminary technical sector
question guides.

RESPOND’S APPROACH TO TECHNICAL LAUNCH

RESPOND must be seen in the context of the larger public health objective of USAID’s multi-year,
multi-project effort to pre-empt or combat, at their source, the first stages of zoonotic diseases that pose a
significant threat to human health. The success of RESPOND depends on close coordination and
collaboration with other EPT partners including PREDICT, PREVENT, IDENTIFY, and PREPARE, as
well as with multiple national and international partners. In order to avoid duplication and promote
program harmonization, RESPOND will engage all stakeholders in the development of country and
regional workplans. We will reinforce existing components of public health services by developing the
skills of a wide range of professionals with multidisciplinary applied training and experience in animal
and human health threats, while simultaneously strengthening the institutions that can take over the
training or employ the trainees. We will leverage our established relationships with key international and
national frontline organizations to build sustainable response capacity.

In order to be most effective and generate the greatest program buy-in, RESPOND must introduce
program activities in a calculated and coherent fashion. Under the guidance and direction of USAID /
Washington, technical “road shows” will be hosted in hot spot regions as formal project introductions and
launches. This will be an opportunity to meet key USAID mission officials, international donors,
ministry officials, and key stakeholders to begin discussions around developing regional and country
workplans. The RESPOND team will use the following guiding principles for technical launch:

¢ Introduction of project activities and EPT program goals will be facilitated by
USAID/Washington in close collaboration with USAID missions;

e Relationships with key government, ministry, international partners, and local NGOs will be
built on already existing partnerships with mission staff and current global health activities;

e Coordination of activities and information gathering will be fostered through regular
communication with on the ground program implementers;
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¢ Field-level project start-up will be carefully calculated and systematic, allowing the team to
build sustainable relationships for long-term project success and coordinated implementation;

e Regional and country level activities will be designed according to the specific needs of the
region and host countries, building towards a robust public health system within already
existing structures, rather than around them.

In the first year of implementation, RESPOND regional hub offices will be established in two key
hotspot regions — the Congo Basin (Kinshasa, DRC and Kampala, Uganda) and Southeast Asia
(Bangkok, Thailand). Within each of the hub locations, spoke candidate countries will be determined
by risk profiling/categorization from PREDICT and in coordination with EPT partners already
existing activities. These spoke locations may include catchment areas within a country,
transboundary locations (e.g. geographic areas abutting DR Congo, such as Northern Angola) or
specific wildlife areas with high-risk pathogen transmission. In order to coordinate activities and risk
profiles, USAID will convene a one-day summit to identify geographic areas prior to regional
program development.

ACHIEVING RESULTS - BUILDING THE FOUNDATION FOR SUCCESS

The following section highlights our five-year project goals across each of the four objectives with
specific year one activities to be undertaken during implementation. This is a summary of our “calculated
and systematic” approach, building off of the guiding principles for technical launch. Coordination,
communication, and collaboration are the cornerstones to our success. More information on specific tasks
and timelines can be found in the Y1 implementation plan located in annex A.

OBJECTIVE 1: IMPROVE TRAINING CAPACITY FOR SKILLS NECESSARY TO RESPOND
TO SUSPECTED OUTBREAKS

Over the life of the project, RESPOND will build sustainable public health human resources and
institutional capacity, emphasizing wildlife and veterinary public health expertise, to enable rapid and
effective outbreak response. In five years, RESPOND will build capacity among university faculty,
health professionals, and ministry professionals to improve outbreak response capacity. We plan to do
this by:

® Developing robust twinning relationships with local anchor institutions, co-design curriculum
to incorporate key competencies and award graduate degrees to animal and human health
professionals;

e Providing or strengthening existing professional development training in zoonotic disease
outbreak investigation and response for mid-career professionals in government ministries,
international NGOs, and the private sector;

e Providing public health, community health, and public safety workers, wildlife and
conservation staff, and private sector representatives from food production and extractive
industries training in basic zoonotic disease outbreak identification and response.

For purposes of ensuring a sustainable program, RESPOND will adapt and share common curricula,
training materials, and approaches to encourage the development of systems that continue long after the
lifespan of the project.
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On the ground, RESPOND will begin to establish and foster professional relationships with responsible
ministries, private sector organizations, professional associations, international health agencies, and USG
partners to identify the unique needs of each region and collaboratively design program activities. We
understand that each region will have very specific needs with a lot of variability, creating multiple
workplans and technical approaches. In the first year, RESPOND will collaboratively work with key
constituents to:

® Develop a project-wide skills and knowledge building strategy to explain our global approach to
strengthening practical skills and improving technical knowledge;

¢ Identify anchor institutions and begin to design customized institutional twinning and mentoring
programs, conduct capacity assessments at universities, and lay the foundation for long-term
twining relationships;

¢ Initiate curriculum co-development with host institutions;

e Review and initiate the design of career path development programs with local institutions and
professional associations;

¢ Initiate the development of professional development certificate programs.

When we arrive in region, we will coordinate all

activities with our EPT partners, USG counterparts, and %
USAID missions to ensure systematic roll-out of the TRAINING LEVEL TARGET AUDIENCE
technical launch and information-gathering phase.

Graduate e Senior government and

RESPOND will communicate regularly among ke rasters Level Level public health staff
. & Y . & y 2years MA Training ® Anchor university staff
partners internally and externally to other international —_ - = — A N e e =
agencies, providing periodic updates on the Certificate In-service In-Service . giac#career public health
1 fi draining Professional ® District-level public and
developments of agreements and identified gaps. 3-9 months’ certificate Development  © i e Prtakeholders
Finally, all activities will be designed collaborativel — — — Ao ——
. ¥, g . y Short-Term Training Community- ° Ee::é;f:rr:akers/commun-
with local counterparts to ensure local ownership and on Disease Response Rt . -
. J . . . 3-5 days trainin irst Responders o, olth
sustainability, with collaborative technical Certificate APIE e

completion ® Private sector partners

implementation among EPT partners, CDC, WHO, OIE,
and FAO, to maximize investment and utilization of
resources.

RESPOND will incorporate a tiered training program to increase expertise and capacity to support
outbreak investigations and response. In Y1, RESPOND will utilize risk profiles from PREDICT to lay
the foundation for graduate level (Tier 1) training by developing curricula and beginning targeted
recruitment efforts. For in-service (Tier 2) level training, qualified trainers will be identified and potential
trainees recruited with careful planning and cross-sectoral input incorporated into the design, content and
delivery. Community level (Tier 3) training will have the greatest short-term gains as curriculum is
designed and tested, master trainers are recruited and trained, and community level first responder
training is operationalized in the three hub site locations and surrounding spoke countries. PREDICT will
play a critical role in identifying Tier 3 trainees in the communities with the greatest risk of disease
outbreaks. Ongoing communication and open recruitment is vital to ensure a robust and effective
community level response training.
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OBJECTIVE 2: IMPROVE CROSS-SECTORAL LINKAGES TO SUPPORT COORDINATED
OUTBREAK RESPONSE

Improving the linkages between animal and human health organizations across diverse constituencies is
critical in building a successful and sustainable public health system. The goal of Objective 2 is to
encourage the development of robust relationships among intergovernmental agencies, government
ministries, universities, industry, and nongovernmental institutions required for long-term sustainability
of emergent zoonotic diseases detection and containment systems. RESPOND will create opportunities
that foster interagency cooperation and public-private and academic-practical partnerships at all levels,
assuring stronger networks, information sharing, and the collaboration needed for a rapid, integrated
zoonotic disease surveillance and outbreak response. RESPOND plans to do this by:

® Developing joint animal/human health degree programs focused on zoonotic diseases;

¢ Building mechanisms to resolve overlapping mandates and facilitate the removal of structural
impediments to cooperation;

e Mobilizing resources to respond to animal and human outbreaks, including inter-professional
response teams;

e  Support country and regional meetings that focus on One Health and cross-sectoral
coordination.

In order to generate excitement and buy-in around an unfamiliar One Health concept, RESPOND will
work with EPT partners to establish a starting framework for a One Health approach to EPT. After buy-
in is achieved, we will need to work closely with local government institutions, universities, and the
private sector to create a comfortable inter-professional environment for dialogue. In essence, the very
act of bringing together diverse constituencies and removing often-siloed sectors is the starting point for a
One Health approach. In the first year, RESPOND will:

¢ Introduce and reach preliminary consensus on a One Health framework by involving EPT,
USAID missions, international health agencies, host government representatives, academic
institutions, and the private sector;

e Review relationships among sectors, including integrated outbreak response activity
coordination and information sharing;

¢ Identify information sharing needs and opportunities for professional linkages among One
Health collaborators.

The success of this objective weighs heavily on the way RESPOND introduces the One Health concept.
We recognize that each region and country will have very different institutional divides, functioning
under possibly conflicting political nuances. Therefore, activities will require a significant commitment to
learning about existing structures in order to strengthen health systems within government institutions,
creating a productive and enabling One Health environment. This will be achieved working from the top
down and the bottom up, simultaneously and strategically.

During the third and fourth quarters of the first year RESPOND will convene and lead multi-sectoral
meetings including participation from human and animal health institutions, environmental, ecological,
sociological and anthropological professionals in opportunities to better understand existing outbreak
response collaboration.
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OBJECTIVE 3: IMPROVE THE CAPACITY TO CONDUCT INVESTIGATIONS OF
SUSPECTED OUTBREAKS

RESPOND will strengthen and improve the capacity to respond to outbreaks by developing a training
program for a diverse cadre of community-level first responders. This objective will be dependent on the
success of all three objectives, serving as a sum of the whole RESPOND project. In reviewing and
refining standard operating procedures, expanding linkages and coordination between animal and human
health professionals, RESPOND will create a collaborative environment among intergovernmental
agencies. When and where appropriate, RESPOND will support international donors and government
agencies during suspected outbreaks. The project plans to achieve this by:

¢ Improving efficiency and accuracy in reporting and responding to outbreaks by streamlining
on-the-ground response activities;

¢ Designing training programs that support the community needs of first responders;
e Effectively using resources to respond to outbreaks;

As a coordinating body and support system, RESPOND will work with already existing regional,
national, and international systems to provide additional technical assistance to rapid disease containment.
Using an integrated and inter-professional approach, the project will define actions based on individual
regions/countries capacity to respond to outbreaks and provide practical opportunities for training and
skill building by incorporating representatives from a wide spectrum of professions. In the first year,
RESPOND will:

e Formalize relationships with key constituents to strengthen in-country and transboundary
outbreak response systems;

e Review existing legal authority for outbreak investigation and response systems;
e Identify logistical constraints and needs for reporting and responding to outbreaks;
¢ Initiate communication systems planning at local, national, and regional levels;

e Identify existing human resource capacity to respond to outbreaks and target resources
according to needs;

e Initiate community-level first responder training and outreach;

As part of building a sustainable response continuum, RESPOND will initialize its approach to tier 3,
community-level first responder training immediately upon entering the region. This will be achieved by
conducting a thorough review of already existing programs to provide additional training modules or,
where appropriate, begin the development of a customized country/regional specific training program.
With a clearer understanding of the strengths and weaknesses of the country’s and region’s outbreak
response systems, RESPOND will design its approach to community-level training programs which target
first responders. In this design, activities such as training-of-trainers will be one of the first activities, so
that as we roll out training courses, we have the human resources available to quickly reach remote rural
areas at highest risk for outbreaks.
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OBJECTIVE 4: INTRODUCE TECHNOLOGIES TO IMPROVE TRAINING, SURVEILLANCE
AND OUTBREAK INVESTIGATIONS

Matching appropriate technology to the field-level needs of responders will reduce the number of steps
required to identify and report a suspected outbreak. Given the dynamic technological environment and
individual region/country level technology infrastructure, our approach will require practical interventions
designed to increase uptake and adoption of new tools. This will be done by:

e Improving the ability of countries to assess new technologies and whether they are
appropriate to the local context;

e Improving the ability to diagnose pathogens in country with appropriate technology;

e Improving the ability for field-level rapid and accurate disease detection, identification,
reporting and control;

In the first year of implementation, the RESPOND team will conduct a capacity analysis of new and
piloted technology under development, covering many areas, including training, surveillance, and
diagnostics. The purpose will be to prioritize needs specific to the local context and lay the groundwork
for year two technology activities.

USAID’S — EPT LINES OF WORK

On November 18,2009 USAID introduced the concept of Lines of Work as the strategic framework to
articulate coordination and collaboration among program partners. The five Lines of Work, namely
Wildlife Pathogen Detection, Risk Determination, Institutionalizing “One Health”, Outbreak Response
Capacity, and Risk Reduction were created by USAID with a thematic technical focus aligned to
individual project objectives. The activities planned by PREPARE, IDENTIFY, PREDICT, RESPOND,
and PREVENT are coordinated by the Lines of Work, which highlights the collaboration that is critical to
the success of the EPT Program.

Given the focus of each EPT project, there is a logical group to lead each Line of Work, with other
projects participating and supporting activities as appropriate. RESPOND is the lead for
Institutionalizing “One Health” and Outbreak Response Capacity, and will contribute substantially to the
remaining Lines of Work. RESPOND’s chief counterpart among the other EPT projects is PREDICT. In
Year 1 RESPOND will focus on the hotspot regions of the Congo and Mekong River Basins. The risk
profiles created by PREDICT will help refine and prioritize the geographic catchments for the
development of RESPOND’s strategic governmental, institutional and organizational partnerships,
selection of participants for training programs, and targeting the level of training.

Wildlife Pathogen Detection

The identification of novel wildlife-associated pathogens with pandemic zoonotic potential and their
detection prior to full emergence is at the heart of the EPT Program. This Line of Work is the core
domain of both PREDICT and IDENTIFY; RESPOND’s contribution in this area will be through
capacity-building activities, support for communication and network-building opportunities, and the use
of appropriate technology in support of novel pathogen detection and outbreak reporting.

To enhance communication between animal and human health sectors, RESPOND will convene
workshops, meetings and other forums to identify and overcome barriers to a One Health approach to
pathogen detection. The development of both formal and informal relationship networks will create

6 RESPOND Y1 WORKPLAN



lasting functional and collaborative ties, to integrate outbreak response and surveillance activities across
human, livestock and wildlife sectors.

At all levels, RESPOND’s training and capacity-building activities will include appropriate wildlife,
domestic animal and public health authority staff, as well as personnel from the private sector, industry
and NGOs. Short- and long-term training programs will build capacity for animal disease investigation
and surveillance, and the use of standardized data collection and sharing tools and applications across the
animal and human health sectors.

RESPOND will also collaborate with other EPT partners to introduce technologies that facilitate access to
and/or improve capacity for novel pathogen identification. This will be accomplished both by expanding
the use of existing technologies, such as cell phone SMS technology, and by supporting the development
of novel technologies through seed grants.

Risk Determination

Risk determination is an exercise to develop and test models that predict the emergence of new zoonotic
pathogens by geographic, microbial, behavioral and ecological factors. The risk determination Line of
Work is mainly the purview of PREDICT, with RESPOND’s role to provide training in the elements and
structure of the risk detection models and communicate these elements to our training audience.
RESPOND is also involved in refining the risk detection models of PREDICT through characterization of
the behaviors and populations involved in the areas where RESPOND is operating.

RESPOND will work with PREDICT to augment and support the development and use of predictive
models primarily through capacity-building activities. Initially, RESPOND will help evaluate in-country
capacities to assess and manage risk, and will develop targeted training modules at the graduate and in-
service levels, to provide a foundation for greater understanding of the idea of risk and its quantification.
Within universities and governmental institutions, RESPOND will provide training in basic risk modeling
and assessing the application of modeling techniques and resultant model outputs. During outbreaks,
RESPOND will identify the levels of putative risk factors that are currently in the risk models and assess
whether they require refinement.

Institutionalizing One Health

RESPOND will lead the effort to develop a sustainable, multi-sectoral (inter-ministerial/public/private)
and inter-professional (medicine, nursing, public health, veterinary medicine, wildlife, environmental and
social sciences) coordinated approach that incorporates human, animal and environmental health to better
predict, prevent and respond to emerging pandemic threats. To integrate One Health at local, national,
and regional levels, RESPOND will coordinate among all EPT partners, as well as provide support to
other EPT program partners as appropriate

Recognizing that the development of a strong One Health framework is critical to success, RESPOND
will work with EPT partners and country and regional-level institutional and organizational collaborators
to identify key activities that would benefit from a One Health approach. Existing programs that
incorporate One Health approaches will be reviewed, and successful model strategies that are identified
will help guide the development of One Health action plans for EPT program activities.

To advance the One Health concept into practice, RESPOND and EPT partners will begin by identifying
and understanding existing barriers to cross-sectoral and inter-professional communication and
collaboration. A range of tools, such as case studies, table-top exercises, and cost-benefit analyses will be
developed to demonstrate the benefits of a One Health approach to emerging pandemic threats. Regular
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country and regional meetings to refine the tools, review progress, and discuss lessons learned will also
help to sustain efforts to integrate One Health at all levels of public health, outbreak response and
surveillance activities.

RESPOND, in collaboration with other EPT partners, will operationalize One Health by developing
systems for EPT that integrate sectors and coordinate across professions for key activities. Connections
and collaborations among human and animal health organizations, academic institutions, NGOs,
professional organizations, and industry will be strengthened through meetings and working groups,
public-private partnerships, joint activities such as grant proposal development, and professional
exchanges. To sustain a One Health approach, an enabling policy environment will be supported by
providing leadership training for One Health champions and through advocating for One Health
approaches, broad stakeholder engagement, and the development of government structures (e.g. inter-
ministerial coordinating bodies) to support One Health efforts.

Outbreak Response Capacity Building

RESPOND will provide leadership, as well as support to other EPT Program partners, for activities
critical to the enhancement of training capacity for skills necessary to conduct investigations,
surveillance, and respond to suspected disease outbreaks in wildlife, domestic animal and human
populations. This will be accomplished through a phased strategy beginning with the identification of
major potential collaborators and partners for university twinning, mentoring, training, and outbreak
response programs incorporating the “One Health” concept, by initiating subsequent agreements with key
institutional partners, and through collaborative development of appropriate training strategies and
curriculum adapted to acknowledged needs.

With the goal of strengthening and enhancing ongoing career path development, existing career tracks
and opportunities for infectious disease investigation, surveillance, response and control will be identified
within government ministries, private industry, universities and non-governmental organizations.

Recognizing that cross-sectoral linkages are vital to the support of coordinated disease outbreak reporting,
investigation and response, RESPOND will foster active working public-private partnerships, joint
planning, and adaptive management training programs at graduate, mid-grade professional, and
community levels to expand relationship, knowledge and communication networks across national,
provincial and district boundaries.

Also of great importance to the project are the strengthening of standard operating procedures to respond
to detection of known or novel pathogens, as well as the introduction of existing and appropriate new
technologies, effective sampling materials, analytic methodologies, database applications and supportive
equipment. In addition, RESPOND will enable the coordination and provision of outbreak response
logistics by offering training in planning and management of logistics, materials, transportation and staff
and through logistical support to outbreak response teams, as needed.

Risk Reduction
With support from PREDICT and the CDC, PREVENT will lead the effort to identify social, cultural and

behavioral factors that might affect disease emergence and provide information to more effectively target
high-risk individuals, communities and populations for surveillance.

8 RESPOND Y1 WORKPLAN



RESPOND will support PREVENT in the design, implementation and periodic update of strategies to
identify individual, community and population risks for zoonotic disease spillover in each EPT program
region, as well as strategies to communicate disease risk and promote practices that will reduce human
infection.

This will require collaborative development of validated approaches for primary and secondary
prevention of emerging zoonotic diseases, the implementation of appropriate behavior change activities
among target populations through community-based participatory events, and accessibility of appropriate
tools and materials for preparedness and response.

PREVENT will support and participate in several RESPOND activities, including training high-risk and
other key groups to report cases of local animal die-offs and the development of communications and
operational networks among public health, conservation, industry, wildlife management, and other
sectors. PREVENT will also support RESPOND in the implementation of culturally appropriate
approaches to field surveillance that include collaborators in the field, laboratories and government
agencies, and in the design of training programs for risk assessment.

“HUB AND SPOKE” MODEL - INVESTMENTS AND STRATEGY

Administrative Hub and Spoke

The RESPOND project administration operates through a hub and spoke model within each region.
During Year 1 the RESPOND project will establish regional offices (hubs) in Kinshasa, DR Congo,
Kampala, Uganda, and Bangkok, Thailand, to strengthen outbreak response in each hotspot region. Full-
time regional administrative and technical staff will be based in hub offices, which will provide support
for activities in the country and throughout the hotspot region. For example, our regional hub office in
Kinshasa will support activities in other parts of the DR Congo and francophone Congo Basin in general.
This model creates a flexible, agile system with the capacity to mobilize resources quickly and efficiently
as EPT hot spot regions are identified. This will provide a nimble and adaptive line of investment,
responsive to the unique needs of each spoke location. Spoke locations develop within the same country
as the hub office, or in different countries in the region. With the dynamic nature of emerging diseases,
the administrative model will provide inherent flexibility to deliver the technical and logistical support,
funding and staffing required to address the immediate and longer-term needs of each country and region.

Hub Characteristics' Spoke Characteristics

e  Capital city location e Guided by PREDICT’s risk profiles

. First on-the-ground center established in each hotspot . May be established for the life of the project or for shorter
region periods of time, depending on the needs

e Active administrative center for the life of the project . Flexible and able to mobilize quickly in response to

e In proximity to at least one anchor institution changing risk profiles and outbreaks

e Home base for regional director, deputy director, and long *  Receives funding and technical and logistical support from
term technical advisor hub offices

e Provides technical and logistical support and funding to *  There may or may not be any staff in a spoke locations
spoke locations e May be in the same country as the hub office

e  Key regional counterpart and point-of-contact with e Majority of Tier 3 community-level first responder training
international agencies and national governments occurs in spokes

e  Degree and certificate training occurs in hubs when linked . Responsive to the level of threat (e.g. when the threat is
to anchor universities addressed, spoke dissolves or is deactivated)

' Spoke activities, for example community-level first responder training, may also occur in countries
where hub offices are located.
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Programmatic Hub and Spoke

RESPOND’s programmatic hub and spoke model is built around the RESPOND project team as the hub,
reaching out to engage partners (spokes) from the following key sectors: academic institutions,
international agencies, host governments, international and local NGOs, the private sector (including the
extractive industries) and the local community. Because of their critical roles with outbreak response, our
key partners will be host governments, international health agencies and academic institutions. We will
also engage NGOs, the private sector and the communities because they are on the front lines where
zoonotic dieasease outbreaks occur. The goal is to strategically strengthen the response capability of each
sector and build communication, collaboration, and coordination among sectors throughout the region. A
One Health approach provides a unifying platform upon which to build outbreak response capacity while
simultaneously strengthening regional human and animal health infrastructure.

The RESPOND team will play a coordinating role, connecting partners from all of the diverse sectors
through our program activities. The development of active, functional, working relationships among the
sectors, facilitated and nurtured by RESPOND, and the achievement of our programmatic objectives, will
create sustainability beyond the life of the EPT program.

RESPOND will use a systematic decision framework to inform the allocation of resources and maximize
public health impact in each region. RESPOND will identify partners that, along with strategic inputs,
will create a full complement of capabilities to better meet the local, national and regional needs.

An analysis of the sectors will be performed based on identified criterion for complementarity and
strategic investment

e Number and quality of partner activities that support outbreak investigation and response
* Ability to leverage existing strengths for RESPOND

¢ Flexibility

e (Capabilities in EPT related fields/professions as well as administration to support programs
e Infrastructure

e Reach and influence

e Number and quality of short, medium and long term opportunities for EPT programming
e Interest and commitment to working across sectors and professions

e Experience in collaboration across sectors / professions

e (Capabilities to incorporate cross sectoral / professional programs

e Willingness to participate and partner

¢ In-kind contributions and financial sustainability

Based on this information, the RESPOND team will identify an optimal mix of institutions and programs
to partner with in each region to fill gaps and strengthen health systems. RESPOND will form regional
cross-sectoral and cross-professional working groups with these institutions to co-develop regional
implementation plans for RESPOND and coordinate to advance EPT response systems.

Community
e \

Private Universities

Sector

. v

Regional

Office
International

Agencies
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FIRST YEAR DESIRED MILESTONES?

2014 YEAR 5 OUTCOMES®

2010 YEAR 1 OUTCOMES

Common curricula, training materials, and approaches
are adapted for hotspots

Expanded cadres of public health professionals with
common training, degrees, approaches, and
techniques, with increased knowledge and skills in
“One Health” applied epidemiology

400 graduate degrees awarded by anchor universities
5,000 tier 2 in-service training graduates

50,000 community level first responders trained;
Wildlife, human health, and animal health
professionals share a common “One Health” approach

with mutual professional respect across disciplines
and enhanced joint planning/implementation

RESPOND anchor universities continue to award
graduate degrees and maintain institutional twinning
relationships

Improved coordination and communication for
surveillance and outbreak response planning among
public and private sector stakeholders at local, district,
national, regional, and global levels

Introduced and or improved use of existing ICT and
medical technology, and application of appropriate
new technologies for disease surveillance and
outbreak response

More timely and effective outbreak response, due to
increased technical capacity and logistics
management

National government officials understand the impact
of zoonotic disease threats and are committed to
protecting their people

1 main project office and 3 hub site offices established
in field

Agreements reached with key institutional and
university partners

Convene road shows to launch program, identify
training needs, establish curriculum, identify career
track gaps and opportunities, and begin
regional/country level workplans

Identify and initialize twinning action plans with host-
country university counterparts

Curriculum co-development protocols developed,
information sharing site established, and
templates/tools developed

Curriculum co-development initiated for university
graduate degree (Tier 1) training, in-service “One
Health” applied epidemiology training (Tier 2)
Curriculum for short-term community level training
(Tier 3) developed and piloted

Initiate logistics management and support for outbreak
response teams

TUSK servers installed and used in at least one
university region

Relationship mapping completed for organizations
active in outbreak response

TOT candidates for Tier 3 identified and trained
(target n = 50)

" The proposed outcomes are based on an operational approach with program activities in five hotspot regions and full program

funding.
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RELATIONSHIP BUILDING WITH KEY COLLABORATORS

The success of RESPOND depends on close coordination with the other EPT projects, as well as with
multiple national and international partners such as WHO and WHO-AFRO, FAO, OIE, CDC, AFENET,
etc. We are committed to working in a transparent and collaborative manner, and have been proactive in
our outreach to EPT partners and other key collaborators. To date, we have made introductory and
exploratory visits to CDC (Atlanta, Bangkok), WHO (Lyon), and FAO (Rome, RAP-Bangkok), and are
planning similar visits to OIE, CIRAD, and Institut Pasteur. We have established ongoing
communications with those organizations and with counterparts from PREDICT, IDENTIFY, PREVENT,
and PREPARE. We have shared drafts of RESPOND work and implementation plans to help facilitate
discussions about coordinating in-country activities once the EPT program is rolled out.

In general, RESPOND’s approach for engaging partners and collaborators is to listen first, in order to
gain a clear understanding of ongoing and planned activities. We then explore areas for synergy and
collaboration, with a clear intention to avoid duplication of efforts. RESPOND consists of partners
involved in both university and community-based training, while most international health agencies such
as WHO, FAO and CDC focus on governmental organizations. RESPOND’s core activities focus on
building engagement and coordination across public-public and public-private boundaries. Programs will
also reach vertically to village-level first-responders, and horizontally to include the Ministries
responsible for wildlife, environment, and natural resources, as well as private industry and NGOs. The
combination should provide a broader scope for control of emerging diseases. The faculty involved in
RESPOND will engender a broader focus on field epidemiology in educational institutions that will in
turn provide a broader base for other programs, such as the CDC's FETP/FELTP programs, to expand
their activities.

RESPOND will benefit from the lessons learned by collaborators, particularly in terms of developing
programs that are flexible and tailored to the needs of individual countries. RESPOND team partners
(DAL E&E, TRG, Tufts University; and UMN) have established track records in international training
and capacity building efforts in human and veterinary health and/or wildlife ecology relating to emerging
infectious diseases, reaching all levels, and broad experience in working with international and local
private industries and NGOs. RESPOND can collaborate to provide content on zoonotic diseases,
wildlife epidemiology, etc. to existing curricula and training programs as appropriate, and will support the
practice of epidemiology as a core competency throughout the region in other parts of the wider public
health system.

To avoid duplication and promote program harmonization, RESPOND will engage EPT program
partners, collaborators, and stakeholders in the development of country and regional workplans. We
anticipate that country and regional workplanning will be accomplished in the quarter following roll-out
into the Congo Basin and SE Asia regions. To further facilitate good communication and coordination
with EPT program partners, RESPOND is exploring options to either co-locate offices in-country, or to
provide flexible space within our hub offices to accommodate short-term visitors.
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CDC AND RESPOND - PROGRAMMATIC COMPLEMENTARITY

CDC has an established track-record of success with FETP/FELTP programs, and is awaiting outcomes
of the newly-developed FETPV program. The FETP core competencies result in graduates that speak the
same scientific language, although the “dialects” of medical and veterinary epidemiologist may differ.
The efforts of CDC’s ongoing programs and RESPOND’s are complementary because of their unique
differences. The tables below identify the differences between CDC and RESPOND across levels of
engagement, key partners, and target audiences.

National level + +
Provincial level + +
District level +/- +
Community level human/animal health workers +
Community members +
Ministries of Health v v
Ministries of Agriculture v v
Ministries of Wildlife/Environment/Natural Resources v
International/Multinational ministerial equivalents/counterparts (WHO, FAO, v v
OIE)

Universities (medical, veterinary, public health, nursing, etc.) v v
Networks (TEPHINET, AFENET, SAFETYNET, SACIDS, EACIDS, etc.) v v
US government (DoD, DoS, USGS, USDA) v v
Donors (DFID, AusAlID, Wellcome Trust, Gates Foundation, Clinton v v
Foundation, etc.)

NGOs v
Industry v
Epidemiologists v v
Laboratorians v v
Community health workers v v
Universities and academicians v v
Administrators and policymakers (Ministries of Health, Agriculture, v v
Environment, & Wildlife, universities, coordinating bodies, etc.)

Para-professionals v
Private sector (Industry, NGOs) v
First-responders v
Professional organizations v
Community members v

The RESPOND project can benefit from CDC lessons-learned, particularly in terms of developing
programs that are flexible and tailored to the needs of individual countries. RESPOND can collaborate
with CDC to add content to existing curricula on zoonotic diseases, wildlife epidemiology, etc, as
appropriate, and will support the practice of epidemiology as a core competency throughout the country in
other parts of the wider public health system.
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OPERATIONAL EXCELLENCE

The RESPOND management team represents a broad range of experience and talent to implement a
project of such magnitude and scope. The first year of implementation is perhaps the most important
when designing systems and reporting structures for the project. The following section highlights the
operational activities required for successful technical implementation.

OFFICE ESTABLISHMENT

RESPOND will establish four offices during the first project year: the headquarters office based in
Bethesda, MD and three regional hub field offices in Kinshasa, DRC, Kampala, Uganda and Bangkok,
Thailand.

e Headquarters — This office will serve as the primary administrative center for all project-wide
activities. HQ staff will provide overall operations and technical support to RESPOND regional
hub and spoke offices and staff. During the first three months of the project, RESPOND has
focused on establishing and building the capacity of the HQ office to provide operations and
technical support to the entire project. Operationally, the team has identified and documented
major processes to streamline administrative functions, such as the process for making travel
arrangements or procuring goods and/or services.

e Regional Hub Offices — Start-up planning is underway to deploy start up teams to the three
countries where planned regional offices will be established. The start up process at DAI is
designed to quickly and efficiently establish fully operational field offices in a short amount of
time using limited resources. Start-up activities include setting up an office to meet LTTA and
STTA staff needs and establishing all operations system for finance, personnel, administration
and human resources management. Field staff training to ensure high quality systems and
operational consistency across all field offices will also occur as part of the start up process.

SYSTEMS DEVELOPMENT

RESPOND will rely on three primary systems designed to facilitate information sharing, enhance global
collaboration and conduct staff training bridging participants in different locations: TAMIS, RESPOND
portal and WebEx.

e TAMIS - DAI’s Technical and Administrative Management Information System (TAMIS) is a
customized tool designed to assist project managers to meet complex information management
and monitoring needs. TAMIS integrates workplan management, impact and performance
monitoring, and project administration into an easy-to-use management information system.

e RESPOND portal - RESPOND portal is an open source enterprise content management system
that assists in the creation and sharing of documents, collaboration of working documents, and
communication of project wide activities. The portal will serve as a community based site that
will include relevant news, pictures and documents of interest to the entire project staff with
specific sub sites designed to targeted audiences, including: Operations, Leadership, Skills and
Knowledge, Monitoring and Evaluation and External Communications and Outreach.

e WebEx - WebEx is a web-based service used to provide on-demand collaboration, online
meeting, web conferencing and video conferencing applications between two or more places. For
RESPOND and its global office structure, Webex becomes an important tool that combines real-
time desktop sharing with phone conferencing, so everyone has access to the same documents
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during a specific event or meeting. When appropriate, this will eliminate the need for people to
travel and meet on site, providing a cost-effective alternative.

IN- HOUSE TRAINING

The RESPOND project will conduct training across all project staff and partner teams to ensure that all
participants have the capacity and necessary resources to efficiently and effectively implement the
project. Training will target all team members including project wide staff, partner teams (the University
of Minnesota, Tufts University, Ecology and Environment, Training Resources Group) and field staff.

Project Wide Staff — Staff members will be trained on DAI project management policies and
procedures. Training covers all operational issues such as finance, procurement, recruitment and
travel initiatives, with a focus on USAID compliance. In addition, project wide staff will be
trained to use all systems including TAMIS, RESPOND portal, and WebEx.

Partner Teams - RESPOND partner teams will be trained on operations management best
practices and procedures to facilitate coordination and communication exchange with the DAI
operations team. DAI project wide operations staff will conduct a project management training
session specifically targeted to all of our partners’ operations and administration teams. The
focus of this training will cover topics including finance and budget management, compliance and
best practices for recruitment, procurement, inventory and travel, as well as a systems overview
and introduction to TAMIS, RESPOND portal and WebEXx.

Field Staff — In conjunction with field office start-up activities, all field staff are trained on
operations and administration process according to DAI and USAID standards. Field staff
training is conducted during the second phase of start-up once key local personnel are hired.
Training topics include finance and budget management according to DAI corporate standards,
DAI procedures for recruitment, procurement, inventory and travel at the field level, as well as
systems usage including TAMIS, RESPOND portal and WebEx. As a basis for training field
staff, DAI operations staff will use the field operations manual that includes all policies and
regulations for RESPOND field based operations and implementation.

MANAGEMENT STRUCTURE
The RESPOND team represents a fully integrated global management team that provides an efficient,

effective and responsive technical implementation and operational model. Integrating institutional
strengths of the partnership of DAI, Tufts University, the University of Minnesota, the Training
Resources Group and Ecology and Environment, Inc.; DAI’s technical and operational management
foundation for RESPOND has a clear structure staffed by leading experts in their respective fields.
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This structure provides a clear management framework for both the technical and the operational
components of RESPOND. The effectiveness is achieved through the clear definition of the individual
roles:

PARTHNER
LEADERSHIP TEAM

(R

Technical

The Project Director leads the overall project strategy of RESPOND, directs project-wide technical
activities, and develops strategic partnerships with USAID, government counterparts, and partner
organizations.

The Deputy Project Director oversees project implementation across all offices and ensures effective
communication and collaboration across RESPOND partner teams.

The Senior Technical Officer provides technical leadership on wildlife and domestic animal disease
surveillance and response, provides leadership and support to field-based technical advisors, and
supervises outbreak response advisor.

The Senior Field Epidemiology Office provides technical leadership on human disease surveillance and
response and manages RESPOND’s relationship with CDC in the US and in the field.

The Training Manager facilitates the development of the project’s global training strategy, coordinates
training interventions and monitors and aggregates the training outputs, outcomes, results and impact.

Operational

The Project Director leads the overall project strategy for RESPOND, directs project-wide technical
activities, and develops strategic partnerships with USAID, government counterparts, and partner
organizations.
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The Deputy Project Director oversees project implementation across all offices, liaises with client and
partner organizations on operational matters, and manages the project-wide office operations team.

The Operations Manager manages the project-wide operations team support to field offices, manages
project personnel, finance, and administrative matters, and supports field-based Regional Deputy
Directors.

This defined structure provides direct technical leadership and support to a mirrored organizational
structure within RESPOND’s regional hub offices:

RESPOND Regional Hub Office

. g MEE/
Reg'lhﬂﬂllar:a'l'l'a:nmg Communication Office Manager Accountant S:Ab;::::d
.- Manager B
Training R R Travel/Logistics

Administrator Coordinator

The Regional Director leads, manages and directs the overall regional program. Serves as RESPOND’s
regional representative and maintains the project’s regional political and government relationships.

The Deputy Regional Director supports the Regional Director by managing all aspects of day-to-day
project implementation.

The Technical Advisor provides technical leadership and advises Regional Director on programmatic
activities. In addition, the Technical Advisor provides support to, and coordinates with, regional anchor
institutions.
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ANNEX A — IMPLEMENTATION
PLAN

This implementation plan represents a notional timeline specific to the West Congo Basin start-up. The
activities, sub activities, and tasks will provide the shell for designing specific roll-out plans in East
Congo Basin and the Mekong.
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RESPOND IMPLEMENTATION PLAN—YEAR 1 (Q 1 -4)

CONGO BASIN

Major Tasks

Project Management

Responsibility

Key
Partner

Year 1 (Q1)

Year 1 (Q2)

Year 1 (Q3)

Year 1 (Q4)

Oct | Nov | Dec

Jan Feb Mar

April | May | June

July Aug | Sept

Activity 1: Develop Project Annual Workplan & PMP

Sub activity 1: Create global workplan & PMP PD RESPOND
Task a: Create workplan matrix PD/CRO RESPOND
Task b: Write workplan narrative PD/CRO RESPOND D
Task c: Develop project implementation plan PD/DPD/CRO RESPOND
Task d: Create PMP matrix MEO/CRO RESPOND
Task e: Write PMP narrative MEO/CRO RESPOND
Sub activity 2: Create country workplans CD RESPOND C C C C C C
Task a: Meet with USAID missions, USAID CARPE office,
CDC, US Embassy officers, WHO (AFRO /SEARO), AFENET,
TEPHINET, FAO, OIE, EPT partners, Ministries of Health / CD/CRO RESPOND
Agriculture / Water, Forests, and Natural Resources, to
discuss ongoing programs
;I’gﬁlgt?;irlﬁ:ntify existing programs and platforms, gaps and CD/CRO RESPOND
Task c: Create joint workplan CD/CRO RESPOND
Activity 2: Start-Up Project Office Operations
Sub activity 1: Establish project wide office (Bethesda, MD) PD/DPD DAI D
Task a: Identify office space DPD/OM DAI
Task b: Procure office furniture DPD/OM DAI
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Major Tasks Responsibility Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task c: Procure IT equipment DPD/OM DAI
Task d: Mobilize LTTA Partners RESPOND
Task e: Finalize staff statements of work Partners RESPOND
Task f: Recruit, hire, & orient remaining LTTA Partners RESPOND
Task g: Customize project operations manual(s) OM DAI D
Task h: Establish project records system OM DAI
Task i: Hold Project kickoff meeting PD/DPD RESPOND
Task j: Hold joint partner operations training(s) DPD/OM RESPOND D
Sub activity 2: Establish Key Project Systems DPD/CRO/OIMT RESPOND
Task a: Identify internal/ external communication needs OIMT RESPOND D
Task b: Select systems for installation PD/OIMT RESPOND
Task c: Customize project management system TAMIS DAI
Task d: Customize internal communications system CRO/OIMT RESPOND
Task e: Customize training management system(s) CRO/OIMT RESPOND D
Task f: Customize website CRO/OIMT RESPOND D
Activity 3: Establish Field Offices
Sub activity 1: Prepare start-up plan Start-Up Manager DAI D
Sub activity 2: Initialize operations (Start-Up Phase 1) DPD/CD DAI
Task a: Deploy start-up support resources to the field Start-Up Manager DAI
Task b: Hold mission coordination Meetings CD RESPOND
Task c: Hold Partner coordination meetings CD RESPOND
Task d: Register project in country Start-Up Manager DAI D
Task e: Identify & refurbish office space Start-Up Manager DAI
Task f: Establish bank accounts Start-Up Manager DAI
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Major Tasks Responsibility Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task g: Procure office furniture Start-Up Manager DAI
Task h: Procure IT equipment OM DAI
Task i: Finalize Powers of Attorney DAI/B DAI
Task j: Mobilize LTTA Partners RESPOND
Task k: Finalize staff statements of work Start-Up Manager/CD | RESPOND
Task I: Recruit, hire, & orient remaining LTTA OM/CD RESPOND
Task m: Recruit & hire core local staff Start-Up Manager/CD | DAI
Task n: Identify LTTA housing Start-Up Manager RESPOND
Task o: Establish project records system Start-Up Manager DAI
Sub activity 3: Solidify operations (Start-Up Phase 2) DPD/CD DAI
Task a: Complete LTTA mobilization Partners RESPOND
Task b: Orient core CCN staff Start-Up Manager/CD | DAI
Task c: Recruit, hire & orient support CCN staff Start-Up Manager/CD | DAI
Task d: Set-Up Office Start-Up Manager DAI
Task e: Install equipment Start-Up Manager DAI
Task f: Procure vehicles Start-Up Manager DAI
Task g: Customize field-based operations manuals OM DAI
Task h: Establish project records system Start-Up Manager DAI
Task i: Organize Project Start-Up Workshop CD Partners
Task j: Conduct initial core staff training Start-Up Manager DAI
Sub activity 4: Kick-Off Implementation (Phase 3) DPD/CD DAI
Task a: Install IT infrastructure & networking OIMT DAI
Task b: Customize project management system TAMIS DAI
Task c¢: Install field accounting system PFU DAI

22
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Major Tasks Responsibility Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept

Task d: Complete staff project management training Various DAI

Task e: Hold team-building event CD RESPOND

Task f: Hold regional start-up workshop CD RESPOND

Task g: Plan start-up of spoke activities CD/DCD RESPOND
Activity 4: Develop Partnership Agreements
ISublactivity 1: Establish agreements with RESPOND partners at central DPD C C C C C
eve
Sub activity 2: Establish agreements with EPT Partners PD RESPOND C C C C C
Sub activity 3: Establish field office relationships and agreements PD, RPD RESPOND C C C C C
Sub activity 4: Establish agreements with local universities UPMs, PD, STO RESPOND C C C C C
Sub activity 5: Establish agreements with national governmental bodies | RPD, STO, PD RESPOND C C C C C
Sub activity 6: Establish agreements with the private sector and NGOs RPD, STO, PD RESPOND C C C C C
(Seuga\l;\:lta/gy (;:IIEE,SIE?C”)?h agreements with international health agencies RPD, STO, PD RESPOND C C C C C
illitljiECI:Et'IIY,It'IYEBI;Iisé?r?lb?lmgfggg;ts with regional Health Bodies (e.g. PD, STO, RPD RESPOND C C C C C
Activity 5: Produce Project Deliverables
Sub activity 1: Hold weekly AOTR meetings PD DAI
Sub activity 2: Complete quarterly technical reports PD RESPOND D D
Sub activity 3: Complete quarterly financial reporting DPD DAI D D
Sub activity 4: Complete project communications plan CRO RESPOND
Sub activity 5: Produce periodic project success stories CRO/CDs RESPOND C C C C C C C C C C C C

Objective 1: Improve training capacity for outbreak response

Activity 1.1: Develop project-wide skills and knowledge building strategy

Sub activity 1: Create skills and knowledge building team

™

RESPOND
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task a: Select representatives from RESPOND consortium ™ RESPOND
partners
Task b: Megt to assess core organizational and technical ™ RESPOND
competencies
Ta_sk.c: Define key _terminology for project: One Health, ™ RESPOND
twinning, mentorship, etc.
Sub activity 2: Develop RESPOND skills and knowledge building ™ RESPOND
approach
Task a: Review pyramid training structure and existing models | TM RESPOND
Ta§k b: Determine pote'ntial target audiences, methods to ™ RESPOND
deliver core competencies
Task c: Identify and ad<_:iress gaps in existing RESPOND team ™ RESPOND
human resource capacity
Task d: Incorporate animal, human, environmental/ecological,
and socio-cultural perspectives in education and training ™ RESPOND
approaches and materials
Sub activity 3: Develop written strategy document ™ RESPOND D
Task a: Assign lead for document development ™ RESPOND
Task b: Assign technical experts to draft sections ™ RESPOND
Task c: Compile draft document and disseminate to partners ™ RESPOND
for review
Task d: Finalize and disseminate document to client and EPT T™/CRO RESPOND
partners
Sub activity 4: Establish curriculum inventory and development protocol | TM/ UPMs RESPOND C C C C
Task a: Assemble and review existing curricula and core D
competencies at U.S.-based universities, in-country institutions | TM / UPMs RESPOND
and other partners (FAO, WHO etc.)
Task b: Regch consensus on project curricula and core ™/ UPMs RESPOND
competencies

Activity 1.2: Design institutional twinning and mentoring program to improve outbreak response capacity

24
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept

Sub activity 1: Develop model for twinning and mentoring program UPMs, PD RESPOND

Task a: Identify appropriate potential twin institutions in region UPMs, PD RESPOND

Task b:. (.)'onvene' meqtingg with each inst.itut'ion to thgrmine UPMs, PD RESPOND

compatibility and identify joint goals for twinning activities

Task c: Conduct joint institutional evaluations with universities UPMs, PD RESPOND

Task d: Analyze evaluations and review with twin institution UPMs, PD RESPOND

leadership and key personnel.

Task e: Co-develop workplans for twinning programs. UPMs, PD RESPOND

Task f: External review of the workplan with key regional UPMs, PD RESPOND

collaborators

Task g: Y2 Initiate planning and implementation of co-

e - UPMs, PD RESPOND
developed twinning activities.

Sub activity 2: Support exchanges of personnel among ministries, C C C
universities, private sector and NGOs to improve outbreak response UPMs, PD RESPOND
and mentorship activities

Task a: Define guidelines and parameters for relevant UPMs. RPD. PD RESPOND

exchange opportunities ensuring appropriate representation ’ ’

Task b: Identify key champions at anchor institutions for UPMs. RPD. PD RESPOND

exchange ’ ’

Task c: Create exchange assignments UPMs, PD RESPOND

Task d: Initiate exchange activities UPMs, PD RESPOND

Task e: Evaluation of exchange activities UPMs, PD RESPOND

Task f: Y2 Refine twinning exchange activity based on UPMs. PD RESPOND

evaluations ’
Sub activity 3: Mentor students and trainees using mentoring teams UPMs. PD RESPOND C C C C
across disciplines, industries, government, etc. ’

Tgsk a: Conduq e\{aluatlons on mentoring needs and capacity UPMs, PD RESPOND

with partner institutions
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Ke Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
. I y
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task b: Jointly review assessment results and make UPMs, PD RESPOND
recommendations
'Tas.k c: Develop workplan for mentoring with partner UPMs, PD RESPOND
institutions
Task d: \_(2 Deyelop mentor teams across disciplirjes _an(_j UPMs, PD RESPOND
sectors, including US based and regional anchor institutions
Task e: Y2 Design system for support and monitoring of
mentoring groups (including training, exchanges, UPMs, PD RESPOND
communication systems)
Sub activity 4: Adapt, install and transfer maintenance of TUSK in each UPMs. PD Tufts / RESPOND
region ’
Task a: Initiate programming for using in international settings UPMs. PD Tufts / RESPOND
(e.g., language) ’
Task b:.SeIect appropriate regional partner institutions for UPMs, PD Tufts / RESPOND
installation of TUSK servers
Task c: Review_perfc_)rmance and use of existing TUSK server UPMs, PD Tufts / RESPOND
at Makarere University
Task d: Install TUSK and train (initial and ongoing) partner IT UPMs, PD Tufts / RESPOND
personnel
Task e: Initiate activities for transfer of TUSK maintenance to UPMs. PD Tufts / RESPOND

in-country partners

Activity 1.3: Strengthen and enhance ongoing career path development

Sub activity 1: Review existing in-country career path development STOs, RPD RESPOND
Task a: Meet with government and private sector to determine
job opportunities for staff trained in animal, human and STOs, RPD RESPOND
environmental health
Task b: Review opportunities for inclusion of underrepresented STOs, RPD RESPOND
groups

Sub activity 2: Identify gaps to address challenges to career path STOs, RPD RESPOND

development
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept

Task a: Assegs data collected in 1.3.1 (above) to make STOs, RPD RESPOND
recommendations
Task b: Communicate findings to EPT partners,
USAID/Mission, and government to reach consensus on STOs, RPD RESPOND
priorities for action

Sub activity 3: Design action plan to strengthen career pathways STOs, RPD RESPOND
Task a: Convene meeting with responsible ministries, private
sector organizations, professional organizations, and
international health agencies to establish action plan for career | STOs, RPD RESPOND
path development required for outbreak response and disease
prevention
Tgsk b: Desgq consensus plans that are region-, country-, and STOs, RPD RESPOND
ministry-specific

Activity 1.4: Initiate graduate-level degree programs

Sub activity 1: Map and analyze existing graduate-level programs UPMs, RPD, PD RESPOND
Task a: Conduct baseline capacity assessment at host UPMs. RPD. PD RESPOND OIE,
institutions (students, faculty [academic and field]) ’ ’ MOH/E
Tas!< b: Jointly analy'z'e findings and agree on priorities, target UPMs, RPD, PD RESPOND
audiences, and qualified faculty and field experts

Sub activity 2: Initiate curriculum co-development UPMs, RPD, PD RESPOND C C
Task a: Host curriculum inventory and review workshop in UPMs, RPD, PD RESPOND
country
Task b: Rank cyrripulum quality and content according to UPMs, RPD, PD RESPOND
agreed upon criteria
Task c: Develop collaborative action plan UPMs, RPD, PD RESPOND
Task d: Begin collaborative work to enhance and standardize UPMs, RPD, PD RESPOND
curricula

Sub activity 3: Identify qualified academic faculty and field experts UPMs, RPD, PD RESPOND
Task a: Work with institutions and / or EPT partners to identify
qualified educators and trainers UPMs, RPD, PD RESPOND
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task b: Identify incentives to encourage participation of faculty | UPMs, RPD, PD RESPOND
Task c: Convene a symposium of faculty and field experts to UPMs. RPD. PD RESPOND
share knowledge and best practices ’ ’
Sub activity 4: Recruit students RPD RESPOND
Task a: Identify qualified students for graduate-level programs
through admissions offices, ministries, EPT partners, and other | RPD RESPOND, EPT,

collaborators

USAID

Task b: Design appropriate student scholarship and support

programs UPMs, STOs, RPD RESPOND
Ta§k c:'SeIect students for enrollment, in collaboration with UPMs, STOs, RPD RESPOND
universities
Sub activity 5: Strengthen infrastructure for delivery of graduate-level
degree programs UPMs, STOs, RPD RESPOND
Task a: Assess existing infrastructure to support training RESPOND,
RPDs
program MOH/E
Task b: Upgrade, rehabilitate, and renovate infrastructure as RPD, PD RESPOND
needed
Sup Activity 6: Co-design continuous improvement and impact analysis M&E RESPOND
activity
Task a: Co-design a continuous improvement and impact M&E RESPOND
analysis framework
Task b Co-gggcute continuous improvement and impact M&E RESPOND
analysis activities
Task c: Refine training activities to achieve continuous M&E RESPOND
improvement
Activity 1.5: Initiate professional development certificate programs
Sub activity 1: Map and analyze existing professional development UPMs, TM, RPD, RESPOND
programs
Task a: Conduct baseline capacity assessment at host UPMs., TM, RPD. RESPOND

institutions (governmental agencies, NGOs, private sector)
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task b: Analyze findings and agree on priorities, target UPMs. TM. RPD RESPOND
audiences, qualified personnel and field experts T ’
Sub activity 2: Initiate Curriculum Co-development UPMs, TM, RPD, RESPOND
Task a: Host curriculum inventory and review workshop in UPMs. TM. RPD RESPOND
country with governmental agencies, NGOs, private sector o ’
Task b: rank curriculum quality and content according to UPMs. TM. RPD RESPOND
agreed upon criteria o ’
Task c: develop collaborative action plan UPMs, TM, RPD, RESPOND
Task d: begin collaboration to enhance and standardize UPMs. TM. RPD RESPOND
curricula S ’
Sub activity 3: Identify qualified trainers UPMs, TM, RPD, RESPOND C C C C
Task a: Work with institutions and/or EPT partners to identify UPMs. TM. RPD RESPOND
qualified trainers o ’
Task b: Identify incentives to encourage participation of UPMs. TM. RPD RESPOND
trainers o ’
Task c: Convene a symposium of trainers to share knowledge, UPMs. TM. RPD RESPOND
methodologies, and best practices o ’
Sub activity 4: Recruit candidates for professional development UPMs. TM. RPD RESPOND
certificate programs o ’
Task a: Design program support mechanisms for professional UPMs. TM. RPD RESPOND
development certificate programs o ’
Task b: Identify and select qualified candidates for professional
development certificate programs through government UPMs, TM, RPD, RESPOND
agencies, EPT partners, and other collaborators
Task c: Initiate mentoring relationships with host country
university professors, graduate students, private sector leaders UPMs, TM, RPD, RESPOND
Sub activity 5: Prepare for delivery of professional development RPD. RTM RESPOND C C C C
certificate programs ’

RESPOND Y1 WORKPLAN 29



. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task a: Identify logistics required to deliver training in
universities and government, including budgets, equipment RPD, RTM RESPOND
and training materials
Task'b: Identify administrative needs for course organization, RPD, RTM RESPOND
per diems, transportation, etc.
Task c: Identify training sites and evaluate infrastructure needs RPD, RTM RESPOND

for course delivery

Objective 2: Improve cross-sectoral linkages to support coordinated outbreak response

Activity 2.1: Strengthen and expand relationship networks across animal and human health organizations

Sub activity 1: Introduce EPT RESPOND program to key collaborators

RPD, UPMs, STOs,

(USAID missions, host governments, international health agencies, PD RESPOND
private sector partners, NGOs, universities)
Task a: Attend USAID kickoff meeting with USAID/WHO/CDC PD RESPOND
Task b: Meet with USAID missions, CDC, FAO, OIE, EPT RPD, UPMs, STOs,
. A RESPOND
partners to begin coordination PD
Task c: Meeting with USAID CARPE, US Embassy Officers, RPD, UPMs, STOs, RESPOND
Ministries of Health / Agriculture / Water, Forests, NRM PD
Task d: Meet with anchor Universities (e.g., University of
Kinshasa Faculty of Medicine, School of Public Health / RPD, UPMs, STOs, RESPOND
Makerere University / University Lubumbashi Faculty of PD
Veterinary Medicine)
Task d: Meet with other potential collaborators, including
WWEF, MSF, InCEF, ICCN, Red Cross / Crescent Societies, ESD UPMs, STOs, RESPOND
etc.
Sub activity 2: Conduct a thorough relationship mapping / network
analysis of organizations (government, private sector, etc.) active in RPD, RTA RESPOND
outbreak response
Task a: With ministry approval, conduct desktop review of
existing outbreak response plans, and reports of outbreak RPD, RTA RESPOND
responses
Task b: Identify outbreak response chain-of-command RPD, RTA RESPOND

personnel and protocol
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Ke Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility y
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept

Task c: Conduct individual interviews throughout the chain of

command, conduct focus group meetings within organizations, RPD RTA RESPOND

and convene larger collaborative meetings to inform mapping ’

process

Task d: Complete initial relationship map RPD, RTA RESPOND
Sub activity 3: Strengthen existing and develop new professional RPD. RTA RESPOND C C
networks for information sharing and collaboration ’

Task a: Host multi-sectoral meetings / conferences to share

activities of relationship mapping / network analysis and to RPD, RTA RESPOND

jointly analyze outbreak response plans

Task b: Establish country / regional multi-sectoral working

groups including government ministries, international RPD. RTA RESPOND

agencies, EPT partners, etc., to review and revise outbreak ’

response plans on a regular basis

Task c¢: Support ongoing communication and networking

mechanisms including interactive IT-based applications and RPR, RTA RESPOND

face-to-face meetings
Sup activity 4: Design continuous improvement and impact analysis M&E RESPOND C C C C C C
activities
Activity 2.2 Encourage public-private partnerships to institutionalize One Health principles and practices
Sub activity 1: Reach a common understanding of the One Health RPD, UPMs, STOs, RESPOND C C
principles and practices of relevance to the region. RTAs

Task a: Host and participate in multi-sectoral meetings and

organize working groups to introduce and discuss One Health S?Es UPMs, STOs, RESPOND

principles and practices

Task b: Identify specific national and local challenges /

problems related to zoonotic disease outbreaks and control E?Es UPMs, STOs, RESPOND

with public and private sectors
Sub activity 2: Facilitate incorporation of One Health approaches into RPD, UPMs, STOs, RESPOND C C C
planning and coordination of outbreak response activities RTAs

RESPOND Y1 WORKPLAN

31



Ke Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility y
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept

Task a: Develop geographically and culturally relevant tools
and approaches such as case-studies, tabletop/simulation RPD, UPMs, STOs, RESPOND
exercises, cost/benefit analyses, etc., to demonstrate the value | RTAs
and benefits of a One Health approach
Task b: Y2 Use developed tools and approaches to RPD, UPMs, STOs, RESPOND
demonstrate the value and benefits of a One Health approach RTAs
Task c¢: Y2 Ongoing improvement of methodologies through RPD, UPMs STOs, RESPOND
review and revision RTAs
Task d: Y2 Convene periodic regional and country-level
meetings to evaluate the effectiveness of the tools and RPD, UPMs, STOs, RESPOND

approaches developed and refine them as necessary

RTAs

Activity 2.3 Develop a knowledge management system (KMS) to facilitate cross-sectoral exchanges and information sharing

Sub activity 1: Evaluate KMS focusing on One Health concept and

determine needs in supporting existing virtual platforms or if necessary, | STO, UPDs RESPOND
create a new KMS
Sub activity 2: Identify potential users (including working group
members and other collaborators) and expand usage to new or existing | STO, UPDs RESPOND
KMS
Task.a: Create an initial invitation list and seek help to recruit STO, UPDs RESPOND
additional users
Sub a}ctivity 35 Understand users’ needs — how a KMS would be used, STO, UPDs RESPOND
what information would be shared, etc.
Task a: Conduct an initial meeting to introduce and gain STO, UPDs RESPOND
support for use of a knowledge management system
Task b: Conduct on-going focus groups and individual user
interviews to understand how potential users currently share
information, and how a KMS system could improve information STO, UPDs RESPOND
sharing
Ta_s,k c: Summarizg findings from focus groups and interviews STO, UPDs RESPOND
to inform KMS designers
Activity 2.4 Encourage professional linkages among One Health collaborators
Sub activity 1: Create opportunities for linkages among collaborators RPD, PD, STOs RESPOND
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Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept

Major Tasks Responsibility

Task a: Identify and select representatives in each institution /
organization / industry responsible for maintaining RPD, PD, STOs RESPOND
communication and knowledge dissemination among groups

Task b: Y2 Train and mentor representatives to maintain

o : N RPD, PD, STOs RESPOND
communication and knowledge dissemination among groups

Objective 3: Improve the capacity to conduct investigations in suspected outbreaks

Activity 3.1: Streamline procedures and systems to improve disease investigation and outbreak response capacity

Sub activity 1: Organize regional and in-country meetings with key
collaborators to introduce RESPOND/EPT program PD, RPD RESPOND
Task a: Meet with USAID mission, US embassy, US CDC
staff, WHO/AFRO, FAO, and seek introductions to Ministry of | PD, RPD RESPOND
Health
Task b: Meet with Ministry of Health, and seek introductions to
additional in-country ministries, NGOs, universities, and others | RPD, ORM RESPOND
involved in outbreak response
Task c: Meet with institutions recommended by Ministry of RPD, STO, RTA, RESPOND
Health and others as identified ORM
Sub activity 2: Formalize relationships to strengthen in-country and STO, ORM, RTA RESPOND
transboundary outbreak response systems
Task a: Identify areas of collaboration to address identified
gaps in outbreak investigation and response STO, ORM, RTA RESPOND
Ta§k b: Initiate drafting of written agreement for consensus ORM, RTA RESPOND
review and comment
Task c: Y2 Finalize written agreement ORM, RTA RESPOND -
Sub activity 3: Review existing legal authority for outbreak investigation,
response, and reporting to WHO, FAO, OIE, CDC ORM, RTA RESPOND
Task a: Identify and review outbreak response protocols and ORM, RTA RESPOND
agreements
Task b: Identify Qhain of commanc_j and _exisjing communication ORM. RTA RESPOND
network responsible for outbreak investigation and response
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept

Task c: Identify personnel responsible for outbreak response ORM, RTA RESPOND

Task d:' Reevalpate exi;ting legal authority and address ORM, RTA RESPOND

systemic gaps in effective outbreak response
Sub activity 4: Strengthen disease outbreak response planning and c c c
systems at local, national, and regional levels

Task a: Analyze existing system, including planning process

(expert consultants, technology, plans for regular updating,

integration with other emergency contingency plans, ministries, | ORM, RTA RESPOND

agencies, etc.) and provide feedback on systems, planning

efficiencies, and constraints

Task. b: Y? Ma}ke recommendations to strengthen response ORM, RTA RESPOND

and investigation systems

Task c: Y2 Work with appropriate officials to assist in ORM, RTA RESPOND

implementation of agreed-upon recommendations

Activity 3.2: Support coordination and provision of outbreak response logistics (e.g., transportation, supplies, equipment, communication, etc.) with host government and donor-sponsored programs

Sub activity 1: Organize in-country meetings with key host government
and donor sponsored programs to review outbreak response
coordination and logistics

PD, RPD

RESPOND

Task a: Meet with USAID mission, US Embassy, CDC, WHO,
FAO and host governments to understand outbreak response
logistical requirements

PD, RPD

RESPOND

Task b: Meet with Ministry of Health, and seek introductions to
international health agencies, additional in-country ministries,
NGOs, universities involved in outbreak response coordination
and logistics

RPD, ORM

RESPOND

Sub activity 2: Identify logistical constraints and reach consensus to
work collaboratively on coordination and provision of outbreak response
logistics

STO, ORM

RESPOND

Task a: Reach consensus to improve coordination and
provision of outbreak response logistics

STO, ORM

RESPOND
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task b: Draft written agreement for consensus review and ORM RESPOND
comment
Task c: Y2 Finalize written agreement ORM RESPOND -
Sub a_ctiv@ty 3: Review_ gxisting Ie.ga}I authority for outbreak response ORM RESPOND
coordination and provision of logistics
Task a: Identify and review protocols and agreements ORM RESPOND
Task b: Identify chain of command and communication ORM RESPOND
network
Tagk'c: Identify personnel responsible for coordination and ORM RESPOND
logistics
Sub activity 4: Strengthen coordination and logistical planning at local,
national, and regional levels ORM, STO RESPOND
Task a: Proyide feedback on systems, planning efficiencies, ORM, STO RESPOND
and constraints
Tagk_b: Y2 Fagilitate workshops to analyze coordination and ORM, STO RESPOND
logistics planning systems
Task c: Y2 Make recommendations to strengthen systems and
planning, and where appropriate, provide technical assistance | ORM, STO RESPOND
to improve logistical coordination
Sub agtivity 5: Ensure proper outbreak response contingency budget RESPOND C C C C C
allocations
Task a: Coordinate with DELIVER and other collaborators (CDC, C C C C C
WHO, FAO, MSF, etc.) to understand existing inventory and ORM, STO RESPOND
needs
Task b: Draft and refine budget allocations for assistance ORM, STO RESPOND
;[ﬁijksc Create mechanisms to facilitate rapid disbursement of ORM, STO, DPD RESPOND
Sub activity 6: S_trengthen. and mgintain a contact and availability RPD, STO RESPOND C C C C C
database of regional and international qualified responders
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task a: Locate and review database(s) that exist or are in ORM, STO RESPOND
development
Task b: Identify additional qualified subject matter experts ORM, STO RESPOND
Task c: Provide recommendations to create and/or strengthen and ORM, STO RESPOND

maintain a regional database

Activity 3.3: Strengthen communication systems in surveillance, out

break investigation, and response

Sub activity 1: Organize in-country meetings with key host government

and donor sponsored programs to review in-country and regional RPD, ORM RESPOND
communication systems
Task a: Meet with USAID mission, US Embassy, CDC, WHO and RPD. ORM RESPOND
FAO to understand existing communications systems ’
Task b: Meet with host government ministries to request review of
existing outbreak response, investigation and surveillance RPD, ORM RESPOND
communications systems
Sub activity 2: Review existing legal authority for communications ORM. STO RESPOND
systems ’
Task a: Identify and review protocols and agreements ORM, STO RESPOND
Task b: Identify chain of command of communication network ORM, STO RESPOND
Task c: Identify personnel responsible for outbreak /surveillance ORM. STO RESPOND
communications ’
Sub activity 3: Strengthen communications system planning at local, ORM. UPMs. STO RESPOND
national, and regional levels ’ ’
Task a: Analyze existing communication system, including
planning process (expert consultants, technology, plans for ORM. UPMs. STO RESPOND
regular updating, integration with other emergency ’ ’
contingency plans, ministries, agencies, etc.)
Task b: Y2Provide feedback on systems, planning efficiencies, | ORM, UPMs, STO RESPOND
and constraints
Task c: Y2Make recommendations to strengthen systems and ORM, UPMs, STO
planning and where appropriate, provide technical assistance RESPOND

to improve communications systems
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Activity 3.4: Initiate community-level first responder training and outreach
N T . . PREDICT, EPT, C C C

Sub activity 1: Select community sites for EPT interventions ™™, RTM RESPOND

Task a: Identify potential intervention sites based on PREDICT ™. RTM RESPOND

risk profiles and needs determined by host countries ’

R . . . PREDICT,

Task b: Prioritize and select sites of intervention ™, RTM RESPOND
Sub activity 2: Design customized approach to community-level training | TM, RTM RESPOND

Task a: Map existing community-level training programs T™, RTM RESPOND

Task b: Develop a knowledge base of socio-cultural,

environmental, and health related aspects of participating ™, RTM RESPOND

communities

Task c: Y2 Analyze and agree on priorities with host ™. RTM RESPOND

government ministries ’

Task d: Y2 Design a collaborative plan of action with host

government, international health agencies, private sector, ™, RTM RESPOND

NGOs, etc.
Sub activity 3: Facilitate curriculum co-development including three
levels of community training personnel (master trainer, TOT, and ™, RTM RESPOND
participant)

Task a: Host curriculum inventory and review workshop in ™. RTM RESPOND

country ’

Task b: Rank cgrrlpulum quality and content according to T™, RTM RESPOND

agreed upon criteria

Tasl§ c: Y2 Begin collaboration to enhance and standardize T™, RTM RESPOND !

curricula
Sub activity 4: Recruit candidates for training-of-trainers T™, RTM RESPOND C C C

Task a: Identify and select qualified candidates for community-

level training of trainers programs through government ™, RTM RESPOND

agencies, EPT partners, and other collaborators
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. o Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept

Task b Negotiate secondment of trainer candidates with host T™, RTM RESPOND

organizations
Sub activity 5: Conduct training-of-trainers T™, RTM RESPOND C C

Task a. Des.ign instruc.tional ma_lterials, considering content and T™, RTM RESPOND

methodologies, for various audiences

Task b: Initiate training in pilot community projects T™, RTM RESPOND

Task c: Observe and advise on delivery ™, RTM RESPOND

Task d: Provide feedback and define areas of improvement ™, RTM RESPOND

Task e: Observe second stage delivery of training ™, RTM RESPOND

Task f: Qualify trainers and include in RESPOND TOT T™, RTM RESPOND

database
Sub acti\_/iFy 6: Deliver first responder training and outreach to RTM RESPOND C C C
communities

Task a: Engage village/community to participate in intervention | RTM RESPOND

Task b: Identify community leaders RTM RESPOND

Task c: Rgcruit candidates for first responder training and RTM RESPOND

outreach in communities
Activity 3.5: Develop and implement outcome-based evaluations to improve future investigation and response
Sub activity 1: Analyze and provide feedback on response to normative | RPD, ORM, UPMs, RESPOND C
infectious disease outbreaks in humans, wildlife and domestic animals STO, M&E

Task a: Meet with Ministry of Health, Agriculture, Environment

and other ministries and international agencies (WHO, FAO, RPD, ORM, UPMs, RESPOND

CDC, OIE) and NGOs involved in outbreak response to obtain | STO. M&E

authorization to access data for collaborative analysis

Task b: Y2 Agree on process for collaborative analysis R)/Izl\EA UPMs, STO, RESPOND

Task c. Y2 Initiate collaborative analysis of data ORM, UPMs, STO, RESPOND

M&E
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Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)

Major Tasks Responsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
Task d: Y2 Share findings and refine activities accordingly SAQI\EA’ UPMs, STO, RESPOND

Objective 4: Introduce technologies to improve training, surveillance and outbreak investigations

Activity 4.1: Utilize existing technological tools to improve training, surveillance and outbreak investigations

Sub activity 1: Organize in-country meetings with key host government
and donor sponsored programs to discuss technological tools currently PD RESPOND
used and under development; reach consensus to work collaboratively
on technology development and use
Task a: Meet with CDC, WHO, FAO, OIE, and host
government ministries and seek introductions to additional in- PD RESPOND
country ministries, NGOs, universities and others involved in
technology development
Task b: Reach consensus to improve technology coordination PD RESPOND
Task c: Draft written agreement for consensus review and PD RESPOND
comment
Task d: Finalize written agreement PD RESPOND
Sub activity 2: Conduct an analysis of technology covering training, PD RESPOND
surveillance, and diagnostics
Task a: Review and analyze information communications
technology (ICT) tools that are used in education / training PD RESPOND
Task b: Review and analyze information communications
technology (ICT) tools that are used in outbreak response and | PD RESPOND
surveillance
Task c: Review and analyze technology used in field PD RESPOND
diagnostics
Task d: Identify gaps and set priorities for technology PD RESPOND
development
Task e: Y2 Share results of technology analysis with PD RESPOND
collaborators

Activity 4.2: Introduce appropriate innovative new technologies for data collection, communications, and rapid disease detection and diagnosis.
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Maior Task R ibilit Key Year 1 (Q1) Year 1 (Q2) Year 1 (Q3) Year 1 (Q4)
ajor Tasks esponsibility
Partner Oct | Nov | Dec | Jan | Feb | Mar | April | May | June | July | Aug | Sept
_Sub gctivity 1: nged on the results of technology analysis (4.1.3.d), PD RESPOND
identify opportunities for new technology development
Task a: Define priority needs for new technology development | PD RESPOND
Tas.k.b: Develop selection criteria for seed grant projects / PD RESPOND
recipients
Task c: Y2 Award seed grants for new technology PD RESPOND
development
Activity 4.3: Continuous improvement of technologies for data collection, communications, and rapid disease detection and diagnosis.
Sub activity 1: Develop systems for ongoing continuous improvement of RESPOND, EPT, C C C
STOs CDC, GATES,
technology AFRO
. . - . RESPOND, EPT,
Task a: Establish participatory technology M&E working group STOs CDC, GATES,
among EPT partners AFRO
Task b: Regular evaluation of technology related activities in RESPOND, EPT,
) . L STOs CDC, GATES,
relation to outbreak investigation and response performance AFRO
o . . . RESPOND, EPT,
Task c..Reflne and adjust technology use in accordance with STOs CDC, GATES,
evaluations AFRO
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Key to Responsibility:

PD — Project Director

DPD - Deputy Project Director

RPD — Regional Program Director
STO — Senior Technical Officer

TM — Training Manager

RTA — Regional Technical Advisors
RTM — Regional Training Manager
ORM — Qutbreak Response Manager
M&E — M&E Manager

UPMs — University Project Managers
CRO- Communications and Reporting Officer
OM — Operations Manager

DAI HO = DAI Home Office

Partner Key:

University of Minnesota

Tufts University

TRG

Ecology and Environment (E&E)
PREPARE

PREDICT

IDENTIFY

PREVENT

World Health Organization (WHO)

Food and Agriculture Organization (FAO)
World Organization of Animal Health (OIE)

Centers for Disease Control and Prevention (CDC)
USAID

RESPOND Y1 WORKPLAN 41

Guide to Symbols:

D = Deliverable
C = Continuous Activity
Y2 = Year 2 activity



ANNEX B - WORKPLAN

This workplan matrix does not include linkages to the lines of work, timelines, or geographic regions since lines of work are currently under USAID approval.
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1. Improve
training capacity
for skills
necessary to
conduct
surveillance and
respond to
suspected
outbreaks

1.1

Develop a project wide skills
and knowledge building
strategy

» Skills and knowledge strategy document
finalized

« Curriculum inventory and review workshops
held in each region

« Consensus reached with in-country partners
on project curricula and core competencies

« Curriculum co-development protocols
initiated with in-country partners

* Number of EPT specific
integrated skills and knowledge
building packages developed
and used for university graduate
degrees (Tier 1) and One
Health applied epidemiology
training (Tier 2);

» Number and types of curricula,
training modules, teaching tools,
and protocols integrated by
universities and government in
their training programs

Leads: Tufts & UMN

Partners: TRG, DAl and
E&E

Consult with: CDC, USDA,
OIE, FAO, WHO

1.2

Design institutional twinning
and mentoring program to
improve outbreak capacity

« Evaluations completed in collaboration with
twinning partners and workplans co-developed

« Initiate faculty/staff and student exchanges
between UMN, Tufts and in-country partners

» Co-mentorship workplans developed and
programs initiated in Congo Basin and
Southeast Asia

» TUSK servers installed and used in at least
one university in each region

» Number of agreements signed
with institutions to establish
twinning relationships

» Number of faculty and student
exchanges made between
twinning institutions,
disaggregated by gender

» Mentoring process established
for students/ trainees

Leads: Tufts & UMN

Consult with: CDC, FAO,
OIE, WHO, University
Schools of Medicine,
Nursing, Public Health,
Veterinary Medicine,
Environment and Wildlife
Management
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1.3

Strengthen and enhance
ongoing career path
development

Implement Tier 1 graduate
level training programs

RESPOND Y1 WORKPLAN

« Existing career paths identified through initial
evaluation activities

» Meetings held with key stakeholders
(public/private, human/animal/wildlife) to
identify career track obstacles and
opportunities for EPT outbreak mitigation

» Workshops and/or meetings held with key
cross-sectoral stakeholders to determine the
priority needs for Tier 1 training

« Existing programs strengthened through
expert technical and academic assistance

* Curriculum co-development initiated for
university graduate degree programs (Tier 1)

» Symposia held for faculty and field experts to
share lessons learned and best practices

* 20 qualified graduate level trainees identified
and recruited for Tier 1 Training by September
2010

* Number of career track
position in infectious disease
surveillance, response and
control established in MOH,
MOA/Vet Services, MO
Environment/Wildlife, and at
universities, NGOs, and in
private industry, by gender.

* % Trainee participation in
continuing education/EPT
refresher training;

* Number of RESPOND trainee
co-authors of EPT-related
abstracts, publications and
papers accepted at national,
regional and international
conferences

* Number of University Faculty
engaged in Tier 1 training
programs, by country,
university, department,
specialty, gender

* Number of graduates of Tier 1
training program (by country,
year, specialty, gender, and
course topic)

* % increase in trainee skills and
knowledge of key One Health
applied epidemiology concepts

« Tier 1 graduate program in
One Health applied field
epidemiology is institutionalized
in university departments

Leads: Tufts & UMN

Partners: DAI, TRG; CDC,
WHO, FAO, OIE, MOH,
MOA/Vet Services, MO
Environment/Wildlife; MO
Education, University
Schools of Medicine,
Nursing, Public Health,
Veterinary Medicine

Leads: Tufts & UMN
Partners: DAI, TRG, E&E

Consult with: CDC, OIE,
FAO, WHO, MOH, MOA/Vet
Services, MO
Environment/Wildlife; MO
Education, University
Schools of Medicine,
Nursing, Public Health,
Veterinary Medicine,
Environment and Wildlife
Management



1.5

Implement Tier 2 certificate
training programs

» Workshops and/or meetings held with key
cross-sectoral stakeholders to determine the
priority needs for Tier 2 training

« Existing programs strengthened through
expert technical and academic assistance

» Curriculum co-development initiated for
professional development certificate programs
(Tier 2)

» Symposia held for faculty and field experts to
share lessons learned and best practices

« Qualified Tier 2 level trainers identified and
potential trainees recruited

» Number of trainers qualified to
implement Tier 2 curricula, by
country, year, gender,
organization and administrative
level

* Number of Tier 2 graduates
(by country, year, specialty,
gender, and course topic)

* % increase in knowledge of
key One Health applied
epidemiology concepts

* % trainees correctly
demonstrating key skills

* Number of Tier 2 graduates
actively engaged in EPT related
activities

Leads: Tufts & UMN
Partners: DAI, TRG, E&E

Consult with: CDC, WHO;
OIE; FAO, MOH, MOA/Vet
Services, MO
Environment/Wildlife; MO
Education, University
Schools of Medicine, Public
Health, Veterinary Medicine,
Environmental/Wildlife
Management

2. Improve
cross-sectoral
linkages to
support
coordinated
surveillance and
outbreak
response

2.1

Strengthen and expand
relationship networks across
animal and human health
organizations

* Relationship map completed for
organizations active in outbreak response

» Stakeholder meetings conducted in each
region to review relationship map and network
analysis

* Inter-sectoral coordination groups established
and/or supported

* Support (STTA, technical, logistical) provided
for cross-sectoral coordination of disease
surveillance and outbreak response activities

* Number of coordinated
surveillance and outbreak
response plans developed

» Number of stakeholder
meeting, workshops, and
conferences sponsored by
year/country/region, and
number of participants by
gender/sector

Lead: DAI

Partners: WHO; OIE; FAO;
CDC; TRG, E&E, UMN,
Tufts, MOH, MOA/Vet
Services, MO
Environment/Wildlife;

Other Stakeholders:
University Schools of
Medicine, Nursing, Public
Health, Veterinary Medicine,
Environmental/Wildlife
Management; local NGOs;
Private for-profits
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* NGOs (non-profit) and private for-profit Lead: DAI
cr:g:tr?;]zeglons participate in EPT coordination « Number of NGOs and private
9 sector organizations involved in | Partners: E&E, UMN, Tufts,
. Specific national and local challenges / |nter-§ectoral work on disease MOH, M.OA/Vet Ser.\/lc.es.;
L L surveillance and outbreak MO Environment/Wildlife;
Encourage public-private problems related to zoonotic disease response. by country. tvoe of
55 partnerships to institutionalize | outbreaks and control with public and private invc?lveméntyan dt )é’o)f/p rivate Other Stakeholders:
: One Health principles and sectors are identified : izati yp P Uni itv School . ;
ractices sector organization niversity Schools of
P * NGOs and Private Sector personnel are Medicine, Nursing, Public
included in “One Health” applied epidemiology * Number of NGOs gnd prlvgte Hea]th, Veterlnary Medmme,
L . sector personnel trained in Tiers | Environmental/Wildlife
trainings (Tiers 1, 2, and 3) 1-3 Management; local NGOs;
Private for-profits
Leads: DAI
Partners: Tufts, UMN, TRG,
E&E
. Consults with: WHO, OIE,
* Number of KM sites FAO, CDC, DAI regional
Develop a knowledge established and maintained hub: MOH. MOA. Vet
management system (KMS) to | + Knowledge management system and Se r\,/i ces MO ’

2.3 facilitate cross-sectoral networking needs evaluated with partners * Number of One Health Environrr;ent/WiI dlife:
exchanges and information professionals with access to ’
sharing expert network by sector, o .

ther Stakeholders:
country, and gender University Schools of
Medicine, Nursing, Public
Health, Veterinary Medicine,
Environmental/Wildlife
Management; local NGOs;
Private for-profits
Leads: TRG, DAI, UMN,
Tufts
Partners: WHO, OIE, FAO,
CDC
Encourage professional * “One Health” champions in each sector * Number of One Health leaders

2.4 linkages among One Health identified for leadership and communication identified and trained, by Other Stakeholders:

collaborators training country, sector, gender, and tier | University Schools of
Medicine, Nursing, Public
Health, Veterinary Medicine,
Environmental/Wildlife
Management; local NGOs;
Private for-profits

46

RESPOND Y1 WORKPLAN




3. Improve the

capacity to

conduct 3.1
investigations of
suspected

outbreaks

3.2

3.3

3.4

Streamline procedures and
systems to improve outbreak
response capacity and
disease surveillance

Support coordination and
provision of outbreak
response logistics (e.g.,
transportation, supplies,
equipment, etc.) with host
government and donor-
sponsored programs

Strengthen communication
systems in surveillance,
outbreak investigation, and
response

Implement Tier 3 community
level training program based
upon PREDICT's risk profiling

« Existing systems for outbreak response, both
in-country and to international agencies, are
reviewed

« Existing protocols and procedures of
outbreak response logistics are reviewed and
gap identified

« Existing qualified responder databases are
reviewed and recommendations provided for
strengthening / updating

« Logistical support provided to outbreak
response teams, as needed.

« Existing communications systems for
outbreak response and surveillance are
reviewed and analyzed

« Existing community-level training programs
are mapped and curricula inventory
workshops are held

» Workshops and/or meetings held with key
cross-sectoral stakeholders to determine the
priority needs for Tier 3 training

» TOT candidates are recruited and trained
(target n = 50)

» Community sites are selected for community
level training

* Number of procedural and
structural improvements
implemented for surveillance
and outbreak response capacity

» Number of outbreak response
staff receiving training in
logistical planning and
management of essential
commodities, transportation and
staff

» Number of outbreak responses
supported, by country/region
and type of support provided

* Number of personnel trained
for surveillance and outbreak
response communication,
coordination and reporting

+ Average time from first report
of suspected disease to arrival
of outbreak response teams

» Number of trainers qualified to
implement Tier 3 curricula, by
country, gender, organization
and administrative level

» Number of graduates of
RESPOND Tier 3 Training (by
country, year, specialty, gender,
and course topic)

* % increase in knowledge of
key One Health applied
epidemiology concepts

RESPOND Y1 WORKPLAN 47

Lead: DAI

Partners: TRG; E&E; Tufts,
UMN

Consult with: WHO, OIE,
FAO, CDC, MOH, MOA/Vet
Services, MO
Environment/Wildlife

Lead: DAI

Partners: TRG; E&E; Tufts,
UMN

Consult with: WHO, OIE,
FAO, CDC, Gates
Foundation

Lead: DAI

Partners: TRG; E&E; Tufts;
UMN

Consult : WHO, OIE, FAO,
CDC, Gates Foundation,
RESPOND regional hubs

Leads: UMN & Tufts
Partners: TRG, DAI, E&E

Consult with: PREDICT,
WHO; FAO, OIE; CDC,
MOH; MOA/Vet Services,
MO Environment/Wildlife;
NGOs, Master Trainers
trained through RESPOND
or CDC/FETP



* % trainees correctly
demonstrating key skills

* Number of Tier 3 graduates
actively engaged in EPT related
activities

Develop and implement
outcome-based evaluations to

« Agreements reached with government

« Average time from first report

Lead: DAI

Partners: TRG; E&E; Tufts,
UMN

and rapid disease detection
and diagnosis.

technology-related activities in relation to
outbreak investigation and response
performance

5 3.5 . . L authorities for collaborative outbreak response | of suspected disease to arrival -
improve future investigation Consult with: WHO, OIE,
anz response 9 data analyses of outbreak response teams FAO, CDC, MOH, MOA/Vet
Services, MO
Environment/Wildlife
» Number of grants awarded, by
4. Introduce country and type.
technologies to * Review completed of technology currently . . e Lead: DAI
improve the used in-country for education and training Wzgﬁggggféggfgszslg':,'iz';g
capability of field Utilize existing technological (ICT), outbreak response and surveillance maoping svstems for Partners: UMN, Tufts, TRG,
epidemiologists 41 tools to improve surveillance communications, and field diagnostics suregillgnc)é and outbreak E&E; DAI regional hubs,
to conduct outbreak investigations response RESPOND consultants;
surveillance and » Gaps identified and priorities set for new P NGO grantees; University
ic:'::/tgsr,‘taiala(\tions technology development « Number of distance learning faculty
9 modules developed and utilized
by country
Introduce appropriate « Priority technology needs identified i.nﬁg\rg?i?/;a;ggrzg% ?gs Leads: DAI, and ICT and
innovative new technologies y 9y imol d 9 di ; | h |
4.2 for rapid disease detection . o implemente medical technology partners
data collection. and ’ » Selection criteria developed for seed grant
S projects « Number of seed grants Partners: TRG, UMN, Tufts
communications
awarded
« Participatory technology M&E working group Lead: DAI
Contmuoqs improvement of established among EPT partners Partners: UMN, Tufts, TRG,
technologies for data E&E: RESPOND regional
4.3 collection, communications, + System developed for regular evaluation of ; 9

hubs, RESPOND
consultants; EPT partner
representative, NGO
grantees; University faculty
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ANNEX C — SECTOR QUESTION
GUIDES

The sector question guides will be used as a framework for introductory meetings between RESPOND
and key stakeholders in the field.
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The questions provided in this guide are asked as a part of the

RESPOND
Question Guide — USAID

1hequ : : RESPOND Team
initial introductory meeting between RESPOND and the point of

contact indicated above. The structure of the meeting after formal Regional Program Director
introductions will focus on presenting the overall EPT Program, Deputy Regional Program Director

specific RESPOND activities and objectives, and by stimulating a
discussion around proposed RESPOND activities.

Regional Technical Advisor

RESPOND/DC Technical

Objectives: Advisor(s)

Regional Training Manager

Introduce EPT Program and RESPOND Project

Introduce RESPOND representatives
Learn about the complete USAID landscape of already existing programs on-the-ground
Become familiarized with USG/USAID relationship with national government
Networking with key stakeholders and collaborators

Learn about local key operational / environmental challenges to program implementation

Questions to Mission:

1.

10.

50

What current projects does USAID have in the areas of human health, animal health, agriculture
(livestock) and the environment?
Do any of the existing USAID programs (from above) have any surveillance or monitoring
activities?

a. How do we access the data collected (if relevant)?
What informational outreach campaigns/behavior change activities has USAID supported either
through projects, or local NGOs/organizations?
Please provide us your input on the role of cultural, social, political and behavioral factors
affecting the delivery of public and/or animal healthin ______ country?
What is the nature of the relationship between USAID and the Ministry of Health, Agriculture,
Wildlife/Environment, Education and Research?

a. Suggested points of contact?

b. Officials USAID has good working relationships with?

c. Officials that RESPOND should be aware of (+/-)?
Can you recommend local organizations, NGOs and/or other assets that could contribute to
RESPOND’s objectives?
Has the government responded to past outbreaks, epidemics, and/or pandemics?

a. How would you rate its performance?

b. What are the areas in which it was inadequate or needs improvement?

c.  Who are the first responders for pandemics, or other emergencies?
What role are the extractive and other industries taking in the area of public health?
What/how are the political/professional relationships between and amongst the Ministers of
Health, Agriculture, Wildlife/Environment, Education and Research?
What role does the Minister of Education play in the development of university curricula?
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11. What are the challenges to implementing programs in (country)?
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RESPOND
Question Guide - CDC

The qu.estlons provided 1.n this guide are asked as a part of tbe RESPOND Team

initial introductory meeting between RESPOND and the point of

contact indicated above. The structure of the meeting after formal Regional Program Director
introductions will focus on presenting the overall EPT Program, Deputy Regional Program Director

specific RESPOND activities and objectives, and by stimulating a
discussion around proposed RESPOND activities.

Regional Technical Advisor

RESPOND/DC Technical

Objectives: Advisor(s)

Regional Training Manager

Introduce EPT Program and RESPOND Project

Introduce RESPOND representatives

Learn about the complete CDC landscape of already existing regional/country programs on-the-
ground

Establish CDC contact(s) for RESPOND

Networking with key CDC stakeholders and collaborators

Identify personnel and offices in Embassy working with/collaborating with National Government,
University, and/or International Health Agency

Questions to CDC:

D=

52

What current projects does CDC have in-country or regionally?
What are other U.S. and country technical programs or activities in-country or in the region?
Do any of the existing programs (from above) have any disease surveillance or disease

monitoring activities?

a. Who is the contact person

b. Who is that person’s supervisor

c. Is there the collection or analysis of national or regional animal/human health or disease

data (if relevant)?

What informational outreach campaigns/behavior change activities have the CDC, other U.S.
agencies, supported either through projects, or local NGOs/organizations?
Please provide your input on the role of cultural, social, political and behavioral factors affecting
the delivery of public and/or animal healthin ______ country?
What is the nature of the relationship between CDC and the Ministry of Health, or Agriculture, of
Wildlife?
Can you recommend local organizations, NGOs and/or other assets that could contribute to
RESPOND’s objectives?
Has the government responded to past pandemics?

a. How would you rate its performance?

b. Where are the areas where it was lacking?

c.  Who are the first responders for pandemics, or other emergencies?
What role are the extraction industries taking in the area of public health?
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10.

11.
12.

What/how are the political/professional relationships between the Ministers of Health and
Agriculture?

What role does the Minister of Education play in the development of university curricula?
What are the operational / environmental challenges to implementing programs in

_____ (country)?
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The qu.estlons provided 1.n this guide are asked as a part of the RESPOND Team
initial introductory meeting between RESPOND and the point of
contact indicated above. The structure of the meeting after formal Regional Program Director

introductions will focus on presenting the overall EPT Program, USAID or Related (CDC, FAO)
specific RESPOND activities and objectives, and by stimulating a | Official

discussion around RESPOND activities, including useful Regional Technical Advisor
1nf.orma.t10n a.lbout ex1st1r?g activities relate.d to d1§ease 01.1tbreaks, RESPOND/DC Technical
epidemics, disease surveillance and reporting to international Advisor(s)

health agencies.

RESPOND

Question Guide — Government Ministry

Objectives:

Introduce EPT Program and RESPOND Project

Introduce RESPOND representatives

Learn about already existing activities on the ground with

Understand the government’s emergency response network

Understand collaborative activities between the government and other actors
Identify key points of contact

Identify outbreak response opportunities and priorities

Questions for Minister

54

1.

What are the resources of your ministry (hospitals, clinics, outreach, emergency response agency,
laboratories, testing facilities, group responsible for outbreak investigations, etc.)?

What are your long-term goals for your ministry?
a. What are your priorities for achieving these aspirations?

Does the ministry have any activity responsible for infectious disease surveillance or monitoring?

a. What is the reporting structure?

b. Is the information shared with other ministries (does Min. of Health share with Min. of
Ag)?

c. Are data about key infectious diseases that countries agreed to report to international
health agencies routinely reported (e.g. diseases in animals to FAO, IHR reporting to
WHO)?

d. What national level group(s) is responsible for analyzing disease surveillance data and
reporting?

e. Does Ministry meeting regularly with other Ministries for any purpose (describe nature of
meetings, objective)?

f.  Are there regular Ministry meetings to discuss infectious disease outbreaks that involve
animals and humans (e.g. zoonotic diseases) with various responsible Ministry groups ?
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g. Do universities oversee, conduct analysis of infectious disease surveillance data or
participate in or supervise infectious disease outbreaks (If YES, which, for what
diseases)?

h. Do university faculty regularly teach courses on basic disease reporting, public health
biostatistics, disease surveillance and reporting for Ministry staff (If YES, frequency,
location, certificate)?

i.  Which universities involved in animal or human disease play an important role in
infectious disease surveillance and reporting (e.g. is this for suspected diseases, or
describe if university laboratories process lab specimens to confirm disease)?

j-  Would your ministry be interested in having university schools of public health conduct
short-term training courses for ministry staff, community level training on reporting
suspected outbreaks of infectious diseases, and/or conducting continuing education for
staff?

k. Is a ministry staff person with a masters-degree promoted more quickly, or receive a
higher pay than an equally trained staff without such a degree?

1. Is your ministry interested or involved with practical, on-the-job training of staff
responsible for outbreaks, (e.g. subjects like applied epidemiology, outbreak
investigations, proper sample collection and transport similar to that done in FETPs
sponsored by CDC< USAID in some countries)?

m. RESPOND is working with universities to design and implement practical, applied
training that would be useful and relevant to infectious disease outbreak response and
cooperation during epidemics and pandemics, to build in-country capacity and strengthen
staff knowledge and skills. Would these activities be of high interest or a high priority
for the Ministry?

4. What informational outreach campaigns/behavior change activities does the Ministry have?

a. What health threats/issues are they addressing?

b. Successes?

c.  What ministry group is responsible for these activities?

d. Does the ministry use such outreach for infectious disease outbreaks at local-level, only
for outbreaks of national significance, or only for epidemics/pandemics

e. Would the ministry be interested in strengthening training and capacity building for using
outreach more effectively, or more often as part of the response for outbreaks of
infectious disease, or epidemics?

5. From what international organizations does the Ministry receive support for infectious disease
surveillance and outbreak response?

a. What are the programs? Which are successful?

b. Does adequate training exist for ministry staff?

c. Does this support result in adequate resources to support a coordinated response between
responsible Ministries (e.g. Min. of Health & Agriculture on a zoonotic disease
outbreak)?

6. Are there key local organizations, NGOs, etc. that contribute to your ministry’s objectives in the
area of controlling zoonotic infections, or disease outbreaks and response?

a. Is the support currently given to these groups sufficient from a national perspective to
adequately support local government’s ability to respond to outbreaks (e.g. to inform and
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educate community about risks of infection, or educate health workers in remote
locations)?
7. What type of relationships does your ministry have with universities?
a. Are the universities involved with disease surveillance training? Networking?
Publishing?
b. How would you rate their knowledge? Work? Cooperation?
8. Has the government had to respond to pandemics (cholera, pandemic influenza HIN1 2009)?
a. What was the outbreak?
How did you find out about the outbreak, and what was your response?
How could your response be improved?
Who are the first responders for pandemics, or other emergencies?
What Ministry group at the national level supervises infectious disease outbreak
investigations/response?

N

f. Does the government have an emergency response agency to coordinate response of
multiple Ministries (e.g. to a large outbreak, or pandemic)?

g. Does the Ministry have an official epidemic/pandemic response plan filed with
international health agencies?

h. Is the training of Ministry staff, in areas such as infectious disease surveillance, data
analysis and interpretation, public health biostatistics, proper outbreak investigation,
disease prevention and control, epidemic and pandemic response a Ministry priority?

9. Are the extractive industries, or major private-sector industries/firms, working with your ministry
in the area of public health?

a. For example, does the Ministry provide any basic training of medical staff or workers
about reporting febrile illness to surveillance personnel?

b. Have extractive industries or the private-sector requested assistance with identifying
disease outbreaks in animals or staff?

c. Have these groups requested health information, training materials, vaccines or
medications?

d. Are there other relationships of Ministry with private-sector (describe)?

uestions for Field Clinic/Provincial Ministry Official

1. What are your resources?
a. Facilities & conditions
b. Staff
c. Staff location/networks
2. Do on-going monitoring programs currently exist? What are they?
3. What informational outreach campaigns/behavior change activities does the Ministry have?
a. What health threats/issues are campaigns addressing?
b. Successes?
4. Are there key local organizations, NGOs, etc. that are contributing to your ministry’s objectives?
5. Has the government had to respond to past pandemics?
a. What was the outbreak?
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b. How did you learn of the outbreak, and what was your response?
c. How could the response be improved?
d. Who are the first responders for pandemics, or other emergencies?
6. Are you working with local private sector industries/firms on health related issues?
a. In what areas of animal/human health?
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The questions provided in this guide are asked as a part of the
initial introductory meeting between RESPOND and the point of

RESPOND

Question Guide — Universities

RESPOND Team

contact indicated above. The structure of the meeting after formal Regional Program Director
introductions will focus on presenting the overall EPT Program, Deputy Regional Program Director

specific RESPOND activities and objectives, and by stimulating a
discussion around proposed RESPOND activities.

Regional Technical Advisor

RESPOND/DC Technical

Objectives: Advisor(s)

Regional Training Manager

Introduce EPT program and RESPOND project

Introduce RESPOND Representatives
Overview of the University’s:
o Facilities
o Programs
o Structure
Vision/Aspirations of Key Staff
Contacts/leads to Key Collaborators
Relationships with external actors (government, sister universities, donors, etc.)
Assessment of Knowledge of One Health

Institutional Overview

6.

7.

8.
Availa

What are the principle areas of focus for funded research, training and extension services?

How is the university organized - schools or departments of: veterinary, nursing, public health,
medicine, ecology, social science, tourism, etc.?
What relationships/programs are there with government agencies? Industry? NGO's? Other

universities?
a. Levels of collaboration?
b. Shared resources/networks?
c. Funding?
Are there shared courses/classes between your schools/colleges? Which schools and what types
of programs?
What are your long-term goals for the university in terms of future investments in existing
programs/facilities and/or new ones?
What are your priorities for immediate/additional investment in your institution?
What are the opportunities/priorities for the university?
What is the make - up (professional & geographic) of graduates from your programs?

bility

Personal Observations: What is the school’s potential for twinning relationships?

Accessibility
Personal Observations:

58

1. Ease and mode of travel to university location(s)
2. Local security conditions/concerns?
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3. Cost for travel and other related costs?

Infrastructure

1.

2.

3.

What resources are available at your university?

a. Internet

b. Laboratory

¢. Running water/power

d. Sterilization/decontamination/disposal equipment
e. Research library

f. Computers
Do students and faculty use computers/the Internet in their
teaching/learning?
Observations on:
a. Access to and stability of electricity
Internet
Laboratory and/or training facilities
Library - journals, textbooks
Student skills labs
f.  Environment that supports possibility of learning

e

Academic Programs

D=

o kW

What degrees and certificate programs does your institution offer?
Is the university planning on making any program changes or additions to animal and/or human

health programs?
Does your university offer policy programs effecting public health?
Does your university offer policy programs effecting public policy on animal/wildlife health?
What are your priorities for immediate/additional investment in your institution?
Are there government standards that must be met in developing new animal and human health
curricula?
What approach does the institution take concerning teaching the theory of how to conduct
outbreak investigation and response in your university’s (animal’/human) health courses?
What approach does your institution take to teaching the application and analysis of diagnostic
testing?

a. What are your laboratory resources?
As part of your course programs, are students conducting field investigations?

a. Is this research collected and entered into a statistical database?

b. What is done with the research data?

c. Does your institution have an ethical code on the collection, maintenance, use and

dissemination of data and information?
d. Is there an existing Institutional Review Board?
e. Who mentors the field component of the classes?

10. Do your practical health programs include modules on bio-safety and bio-security procedures in

the field?

11. Does your school provide practical/applied medicine field studies?
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12. Do you have any classes focused on wildlife health/wildlife disease at the university?

Faculty

1. What is the level of faculty engagement (is faculty on site-teaching, research- or engaged in other
income generation activities)?

2. What are the educational or technical backgrounds/roles of faculty (do vets teach vets; do nurses
teach nurses, etc.)?

3. Are university faculty involved in outbreak response activities, research, or consulting?

4. Do faculty do research related to infectious disease outbreaks?

Linkages

1. What type of formal relationships/programs does your university run with other institutions of
higher learning?

2. With whom does the university partner where research is concerned? Which partners provide
technical support? Which ones provide financial support?

3. Are their shared courses/classes between your schools/colleges? Which schools and what types
of programs?

4. What connection does your university have with its surrounding and rural communities? —

Social/humanitarian outreach, field clinical experiences?
5. Does the University partner with other universities regionally?

Does the university or faculty partner with industry or government?
7. What is the make - up (professional & geographic) of graduates from your programs?

*
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RESPOND
Question Guide - NGOS

The questions provided in this guide are asked as a part of the

1hequ : : RESPOND Team

initial introductory meeting between RESPOND and the point of

contact indicated above. The structure of the meeting after formal Regional Program Director
introductions will focus on presenting the overall EPT Program, Deputy Regional Program Director

specific RESPOND activities and objectives, and by stimulating a
discussion around RESPOND activities.

Regional Technical Advisor

RESPOND/DC Technical
Objectives: Advisor(s)

Regional Training Manager

Introduce EPT program and RESPOND project

Introduce RESPOND representatives

Learn of Programs

Understand organizational opportunities and priorities
Learn of their Network Outreach

Indentify Possible Collaboration

NGO Director/Program Manager

1. What is the mission of your organization?
2. What are the strategies to accomplish the mission?
3. How many offices and personnel do you have, what are their expertise(s) and where are they located
in the country?
4. What are the program activities of your organization?
a. Do you have programs/projects oriented towards the relationship amongst human, animal and
environmental health or any one of these aspects?
b. If yes, do they involve teaching and/or training?
i. What is the nature of the teaching offered?
ii. What is the nature of the training offered?
c. Do you have any programs on this topic which offer public outreach/awareness,
youth/women’s groups, or community support organizations?
1. If yes, what is the nature of the outreach or organizational activities offered?
ii. Who is responsible for organizing and maintaining these efforts?
d. Do you have any programs/projects that involve monitoring or surveillance of the
environment, wildlife, livestock and/or human populations?
1. If yes, which of these aspects are addressed in the project(s) and where are they
located in the country?
ii. Are local communities, students, scientists, experts, or government ministry agents
involved?
5. Does your organization have partnerships/programs involving national government ministries,
educational institutions, other non-governmental organizations or industry?
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Does your organization have field or laboratory research operations (health/medical, wildlife,
biological/environment, socio-cultural) and what is the focus?

a.
b.
c.
d.

If yes, who conducts the research?

Is there local collaboration with government and universities?
Under whose authority is the research conducted?

How are the results reported, archived and disseminated?

Is your organization involved in investigations and/or response/support for disease
outbreaks/epidemics?

a.

b.
c.
d

If yes, what is the nature of the expertise offered?

Under what authority/agreement is this work undertaken?

What institutions/authority coordinates this work?

Is there adequate financial support, trained/professional personnel, materials, transportation,
communications system, etc. to support this effort in the country?

In your opinion, are cultural, gender, and socio-economic issues adequately addressed in relation to
human, animal and environmental health concerns in the country?
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RESPOND

Question Guide — Private Sector

The questions provided in this guide are asked as a part of the
initial introductory meeting between RESPOND and the point of
contact indicated above. The structure of the meeting after formal
introductions will focus on presenting the overall EPT Program,
specific RESPOND activities and objectives, and by stimulating a
discussion around RESPOND activities.

Objectives:

Introduce EPT program and RESPOND project

RESPOND Team

Regional Program Director
Deputy Regional Program Director
Regional Technical Advisor

RESPOND/DC Technical
Advisor(s)

Regional Training Manager

Introduce RESPOND representatives

Present the RESPOND team and its representatives
Assess capacity to respond to outbreaks

Identify location of operations

Current Health or Health Information Campaigns

Any Collaboration with the Government, Universities or other Actors

uestions

1. What behavioral health-related programs does your company have for employees?

2. What are your environmental, health, and/or social management plans?

3. Do you run informational/health promotion programs supported by the government, NGOs, etc.?

a. What organizations, NGOs, etc. are you working with
b. What health issues are they addressing?
c. Successes?

d. Are their on-going monitoring programs? What are they?

4. Has the government had to respond to past disease outbreaks, epidemics or pandemics?

a. What was the outbreak?

b. How did you learn of the outbreak, and what was your response?

c. How could your response be improved?

d. Who are the first responders for disease outbreaks/pandemics, or other emergencies?

5. What are your health and community outreach resources?

6. Has the government included your firm in response to past disease outbreaks/pandemics?

a. What disease(s) was/were involved in the outbreak?

7. Do you have any trade concerns related to animal or human pathogens?
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