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1. Executive Summary  
 
Major accomplishments: 
Nine READI Program staff were recruited to fill the position of Team Leader, Government 
Liaison Officer, Social Media Officer, Monitoring and Evaluation Officer, and 5 Program Officers 
for Padang, Bengkulu, Meulaboh, Nias and Mentawai. 
 
Five local NGOs have been selected to carry out the activities of disaster risk reduction 
awareness campaigns: Jemari Sakato (Padang), Cahaya Perempuan - Woman's Crisis Center 
(Bengkulu), READY (Mentawai), Yayasan Paramadina Semesta (Meulaboh), and L-Samaeri 
(Nias). 
 
Socialization of the READI Program to government and stakeholders was held on January 23, 
2013 in Padang, which was attended by 47 participants from government, local NGOs, DRR 
forums, mass media, as well as BPBD Padang, BPBD Meulaboh, BPBD Mentawai, and BPBD 
Nias. The event was covered by the local newspapers in Padang. 
 
Vulnerability and capacity assessments for the 5 target areas are underway: a workshop is 
scheduled to be held in April 2013 to share the results of this study and obtain input from 
stakeholders. 
 
A baseline survey was carried out by the Monitoring and Evaluation Officer with the assistance 
of Program Officers in the field. The survey questionnaires were distributed to BPBD staff in 5 
target areas to determine the existing capacity of BPBD staff and the current condition of 
disaster infrastructure. The survey was conducted to be able to measure the outcomes of 
program activities that will be implemented during the next months. 
 
Capacity building activities were conducted on disaster preparedness training for BPBD 
Meulaboh staff and several other agencies such as District Military, Policy Office, Tagana, Red 
Cross, Radio Community, Health Office, Youth Scouts (Pramuka), Social Office, and BPBD 
Rescue. The training was attended by 50 participants. 
 
A total of 22 buildings have been identified as vertical evacuation shelters. Among these, 13 are 
in Padang and 9 in Meulaboh/Aceh Barat. A total of 16 radio stations which broadcast disaster 
information were identified in Padang, 4 radio were identified in Mentawai and in all other 
target areas, identification of potential radio stations is in progress. 
 
In March 2013, Mr. Bharat Pathak joined Mercy Corps Indonesia as the Director of Disaster 
Risk Reduction/Climate Change Adaptation programs. With his outstanding expertise and 
experience in managing disaster programs in several countries in Asia and the Caucasus’s, he 
will play an important role in supporting the READI program in the future. In addition, Ms. 
Tammy Teske has accepted the role of Senior Program Officer for East Asia and will be based in 
Mercy Corps headquarters to provide support for READI. 
 
Challenges: 
During this quarter, BPBD staff turnover remained a challenge for READI team to coordinate 
and manage the ongoing program activities. After the former Chief of BPBD Padang was 
replaced last December by Budhi Erwanto, this trend of staff turnover continued with new staff 
members Teuku Nofrizal for BPBD Meulaboh, Elisa Siriparang as Chief of BPBD Mentawai, and 
Yoniaro Waruwu as Chief of BPBD Nias. Though there was a great deal of transition, Herman 
Sidik remained in his position as Chief of BPBD Bengkulu. 
 
As a consequence of changes in regional divisions in Nias District, the working area and the 
number of beneficiaries has changed. Nias district underwent an expansion into 4 districts and 
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one city, namely Nias District, Nias Utara District, Nias Selatan District, Nias Barat District, 
and Gunungsitoli. Based on the target population residing in coastal areas, READI Program’s 
work areas in Nias are now identified as Nias District and Gunungsitoli.  
 
Coordination with BNPB was also a challenge. As reported, BNPB has a tight schedule of 
program agendas and meetings this year, which make timely communication and in person 
meetings quite difficult and challenging for the READI team. For example, the official letter to 
BNPB requesting their involvement in the READI Program was sent on Feb 6, 2013, but Mercy 
Corps has yet to receive a response (though some BNPB staff personally expressed their 
support for the implementation of program activities).  

2. Program Overview 
 
Intervention context: 
 
Recruitment and Training staff 
Following the announcement for recruitment of READI Program staff over the internet in 
December 2012, Mercy Corps successfully filled the positions of Team Leader, Government 
Liaison Officer, Social Media Officer, Monitoring and Evaluation Officer, and 5 Program 
Officers. 
 
From a pool of 51 applicants, 31 people were interviewed. The Mercy Corps' interview panel 
consisted of Padang senior staff and HRD Jakarta, namely Supriyanto, Wahyu Hidayat, Ade 
Arismawan, Wahyudi, and Ajeng Sulaspi. Following the interviews held from December 13 to 
28, 2012 and successful reference checks by the Human Resources department, 9 people were 
hired. These staff are Andi Ikhsan Ambas (Team Leader), Lengga Pradipta (Government Liaison 
Officer), Diah Rahmawati Utami (Social Media Officer), Teuku Maimunsyah (Monitoring and 
Evaluation Officer), Nurdianto (Program Officer Padang), Hatta Yusra (Program Officer 
Bengkulu), Sirajul Afkar (Program Officer Meulaboh), Munauwar (Program Officer Nias), and 
Jimmy Richard Harris (Program Officer Mentawai). See READI Program organizational 
structure in Annex 1. 
 
 
Selection of local partners 
The partner selection process started in this quarter. It 
was an open and transparent process in each target 
area, conducted in the following stages: 1) preparation of 
scope of work; 2) sub-grants announcement placed in 
local newspapers (Annex 2); 3) legal documents required 
for the selection of local partners drafted, inviting local 
partners to learn about the program and the scope of 
work (Annex 3); 4) timeline for local partners to submit 
proposals created; 5) evaluating local partners' proposals, 
informing them of the results of proposal evaluations; 6) 
conducting pre-award assessment; and 7) preparing and 
then signing sub-grant agreements. The sub-grantee selection process began in December 
2012 for Padang and Mentawai, and in January 2013 for Bengkulu, Meulaboh, and Nias. 
 
Local partners selected are Jemari Sakato (Padang), READY (Mentawai), Cahaya Perempuan - 
Woman's Crisis Center (Bengkulu), Yayasan Paramadina Semesta (YPS, Meulaboh), and L-
Samaeri (Nias). The sub-grant agreements are scheduled to be signed in April, and 
subsequently, the disaster risk reduction activities in the communities will commence under 
READI. 
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Socialization of program 

Officially, the READI program launching was 
held on January 23, 2013. A total of 47 
participants (Annex 4) attended the launch. 
Participants were invited from government 
agencies, universities, local NGOs, disaster 
risk reduction forum, mass media, and also 
present were BPBD Meulaboh, BPBD Nias, 
and BPBD Mentawai representatives. 
 

The program event received wide coverage in the mass media such as Padang Ekspres, Haluan, 
Singgalang, Rakyat Sumbar, and padangmedia.com (Annex 5). 
 
Vulnerability and Capacity Assessment 
From February to April 2013, Mercy Corps initiated a Vulnerability and Capacity Assessment 
(VCA) in each target region and in collaboration with independent consultants who come from 
local universities. The review session was conducted to provide insight to BPBD staff about 
VCA in their region, including the indicators that should be known, data collection method, 
and the preparation of VCA document. 
 
The VCA preparation for Padang was conducted by Prof. Afrizal from Andalas University, VCA 
Bengkulu by Susi Handayani from University of Bengkulu, VCA Mentawai by Muhammad Reza 
from Andalas University, VCA Meulaboh by Muhammad Fuadi from Syiah Kuala University, 
and VCA Nias by Delphius Ginting from North Sumatra University. Before finalizing the VCA 
document, a workshop was conducted to disseminate and involve input from stakeholders.  
Mercy Corps plans to distribute the final VCA document to BPBD, local partners, local NGOs, 
parliament, social office, and Bupati. The VCA document is expected to be a reference for BPBD 
and other stakeholders involved in implementing disaster risk reduction programs in the 
targeted areas.  
 
Baseline Survey 
The READI baseline survey was coordinated by the Monitoring and Evaluation Officer and 
assisted by respective Program Officers in each region. The questionnaire was distributed to 
BPBD staff to assess the knowledge and understanding of BPBD staff on disaster risk 
reduction, the existing DRR regulations, as well as the condition of existing infrastructure such 
as early warning systems, evacuation routes, and communication equipment. 
 
In general, the survey results demonstrate a low level of knowledge and understanding of 
BPBD staff about DRR in the 5 target areas. This is due to their lack of knowledge about 
disaster preparedness and management, inadequate training in the past. The situation is 
compounded by frequent staff turnover. It was also found that the documentation of disaster 
management plan, standard operating procedures, communication, evacuation routes, and 
shelters in Meulaboh are better than in the other areas due to past NGO support in the area 
after the Aceh tsunami in 2004. Such SOPs existed from the 2004 tsunami response, but 
require a review and update to meet the present DRR needs in Meulaboh. 
 
Capacity Building Training 
Capacity building training activities were carried out both for 
Mercy Corps program staff and BPBD staff from 7-14 January 
2013. Orientation and training for program staff (Annex 6) 
included the topics on READI program goal and objectives, 
finance, procurement, operations, information and 
technology, monitoring and evaluation, staff regulation, and 
disaster risk reduction and climate change adaptation. 
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The capacity building training of BPBD staff for the quick response team in Meulaboh was 
attended by 50 participants from several relevant agencies (Annex 7).  
                                                                              
Program goal:  
The program goal is to build DRR capacity and enhance resilience of vulnerable urban coastal 
populations in Sumatra. The objective of the program is that government officials and vulnerable 
communities in the target areas have increased knowledge of hazard risks plus mitigation 
measures, and the skills to apply DRR models, as well as improved access to functional 
emergency information infrastructure. 
 
Beneficiaries:  
The total number of proposed target beneficiaries is 1,814,122 people, with an estimated 
beneficiary number in Bengkulu of 308,544 people, Padang 833,562, Meulaboh 173,558, Nias 
422,037, and in Mentawai 76,421 people. 
 
Based on the baseline survey, the total population of the five target areas is found to be 
1,679,289 people, covering Bengkulu 313,320 people, Padang 847,567, Meulaboh/Aceh Barat 
182,565, Nias 258,759 (Nias District 131,377 + Gunungsitoli 127,382), and Mentawai 77,078. 
 
The number of beneficiaries in the proposal was based on the census data of 2010 and Nias 
was not divided into districts, yet.  Based on census data from 2012, the population in Padang, 
Bengkulu, Meulaboh, and Mentawai increased.  Nias was divided into 4 districts and 1 city.  
READI Program will be implemented in 1 district and 1 city in Nias, and as a result the new 
total target population has become less than the total population estimated in the READI 
proposal. As shown in the summary below, the program has revised the target population to 
1,679,289. 
 
 

3. Performance Summary

SECTOR #1 To build DRR capacity and enhance resilience of vulnerable 
urban coastal populations in SumatraNatural and Technological 

Risks

Beneficiaries Targeted
1,679,289 individuals
IDPs: 0 

Beneficiaries Reached
0 individuals 0% 

  IDPs: 0 0% 
Geographic Area (s) Bengkulu, Padang, Meulaboh, Nias, Mentawai

Sub-Sector 1.1. Disaster Preparedness, Mitigation, and Management
OFDA INDICATORS TARGET PROGRESS (1 Jan -  

31 Mar 2013) Cumulative
Indicator 1: Number of 
people trained in disaster 
preparedness, mitigation 
and management. 

50 people receive 
DRR training

50 people received 
DRR training

Boys 0-14 yo: 0 
Girls  0-14 yo: 0 
  
Men      : 47

15-24 yo: 8 
25-59 yo: 39
≥ 60   yo: 0 

50 

0 
0 

47
8 
39
0 
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Women : 3 
15-24 yo: 2 
25-59 yo: 1 
≥ 60  yo: 0 

3 
2 
1 
0 

Indicator 2: Number and 
percent of beneficiaries 
retaining disaster 
preparedness, mitigation, 
and management knowledge 
two months after training. 

40 people and 
80% beneficiaries 
retaining 
knowledge

0 people and 0% 
beneficiaries retaining 
knowledge

Boys 0-14 yo: 0 
Girls 0-14 yo: 0 
  
Men      : 0 

15-24 yo: 0 
25-59 yo: 0 
≥ 60   yo: 0 

Women : 0 
15-24 yo: 0 
25-59 yo: 0 
≥ 60  yo: 0 

0 and %

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

Indicator 3: Number of 
hazard risk reduction plans, 
policies or curriculum 
developed. 

5 hazard risk 
reduction plans 
developed

0 hazard risk reduction 
plans developed

0 

PROGRAM IMPACT 
INDICATORS

TARGET PROGRESS (1 Jan -  
31 Mar 2013) Cumulative

Indicator 1: Number of 
people with access to 
improved Emergency 
Warning Systems for 
earthquake and tsunami 
throughout the target areas 
of Sumatra. 

1,679,289 people 
have access

0 people have access

Boys 0-14: 0 
Girls  0-14: 0 
  
Men          : 0

15-24 yo: 0
25-59 yo: 0
≥ 60   yo: 0

Women     : 0
15-24 yo: 0
25-59 yo: 0
≥ 60   yo: 0

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

Indicator 2: Number of 
potential vertical shelters 
identified. 

50 vertical shelters
identified

22 vertical shelters 
identified

22

Indicator 3: Number of 
people with access to 
evacuation routes and 
certified vertical shelters. 

100,000 people 
have access

0 people have acces. 

Boys 0-14: 0 
Girls  0-14: 0 
  
Men          : 0

15-24 yo: 0

0 

0 
0 

0 
0 
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25-59 yo: 0
≥ 60   yo: 0

Women     : 0
15-24 yo: 0
25-59 yo: 0
≥ 60   yo: 0

0 
0 

0 
0 
0 
0 

Indicator 4: Number of 
people participating in 
simulations. 

10,000 people 
participate  

0 people participated 

Boys 0-14: 0 
Girls  0-14: 0 
  
Men         : 0

15-24 yo: 0
25-59 yo: 0
≥ 60   yo: 0

Women     : 0
15-24 yo: 0
25-59 yo: 0
≥ 60   yo: 0

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

Indicator 5: Number of 
people within broadcast 
range of the AM/FM radio 
frequency to receive hazard 
information broadcasts. 

1,000,000 people 
within broadcast 
range and receive 
information

0 people within 
broadcast range and 
receive information* 

Boys 0-14: 0 
Girls  0-14: 0 
  
Men          : 0

15-24 yo: 0
25-59 yo: 0
≥ 60   yo: 0

Women     : 0
15-24 yo: 0
25-59 yo: 0
≥ 60   yo: 0

0 

0 
0 

0 
0 
0 
0 

0 
0 
0 
0 

Indicator 6: Number of local 
authorities adopting disaster 
preparedness systems 
developed in the program. 

4 local authorities 0 local authorities 0 

* The team is working to calculate and estimate the number of people within range and will report on this 
in the next quarterly report.

Disaster Preparedness, Mitigation, and Management Sub Sector Summary
 
Awareness Campaign and Pro-active Engagement 
This activity will be carried out by a local partner directly in the community. Local partner 
selection process was conducted from December 2012 (for Padang and Mentawai), from 
January 2013 (for Bengkulu, Meulaboh, and Nias), and was completed in March 2013. The 
selection process included - preparation of scope of work, sub-grants announcements in local 
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newspapers, drafting of legal documents required for the selection of local partners, inviting 
local partners to learn more about the program and scope of work, timeline for local partners to 
submit proposals, evaluating local partners' proposals, informing them of the results of 
proposal evaluations, conducting pre-award assessment, and preparing the sub-grant 
agreements.  
 
Local partners selected are Jemari Sakato (Padang), READY (Mentawai), Cahaya Perempuan - 
Woman's Crisis Center (Bengkulu), Yayasan Paramadina Semesta (YPS, Meulaboh), and L-
Samaeri (Nias). In April, it is expected that all 5 sub-grant agreements would be signed and the 
activities of disaster risk reduction in the community can begin smoothly. 
 
Evacuation Maps 
Coordination with BPBD Padang on creating evacuation maps has begun and will be followed 
up during the next quarter. The follow up activities with BPBD and Bappeda (Planning Board) 
will include updating information/data, drafting and coding evacuation maps, organizing 
stakeholder consultations, and finalizing maps for printing. Information sharing with local 
governments about evacuation maps in BPBD Bengkulu, Meulaboh, Nias and Mentawai have 
also been completed and follow up activities will take place in the next quarter.  

Capacity Building 
Capacity building activity for BPBD Meulaboh staff has been implemented in the form of 
training for the rapid response team. This activity was carried out along with BPBD Meulaboh 
/ Aceh Barat, with a total of 50 participants from BPDs and several other agencies such as the 
Social Department, Police, Red Cross, Community Radio, Health Department, and Youth 
Scouts (Pramuka). 
 
Meanwhile the disaster management trainings to take place in the other target areas are under 
preparation and Mercy Corps is currently coordinating with BNPB on topics such as disaster 
management, vertical evacuation shelters, early warning systems, and emergency information 
systems. An official letter to BNPB has been sent and the program team will follow up during 
the next quarter. However, Mercy Corps staff were able to consult with BNPB during the table 
top (TTX) exercise events in Padang during March and April.  
 
Tsunami Vertical Shelter 

In this quarter, activities to identify vertical tsunami shelters in 
five target areas commenced. To date, 22 buildings have been 
identified and these buildings can be used as evacuation shelters. 
As many as 13 buildings in Padang and 9 buildings in Meulaboh 
were identified. Meanwhile in Bengkulu, Mentawai, and Nias, there 
are no high-rise buildings found that meet the criteria to be an 

evacuation shelter. BPBD Bengkulu is in the planning stages to build 2 units of vertical 
tsunami shelter. BPBD Padang will also build 2 units of vertical shelter. While in Mentawai and 
Nias, they have no plans to build vertical shelters as of now.    
 
The following buildings were identified as tsunami evacuation shelters: 
 

Area No. Location 
Type of 
building 

Number of 
floor 

Wide of 
building Note 

              

Padang 1 
Jl. Jend. Sudirman No. 51 Padang 
Barat 

Government 
Office 5 7,670 m2 Exist 

  2 Jl. Khatib Sulaiman 
Government 

Office 4 10,000 m2 Exist 

  3 Jl. Khatib Sulaiman Mosque 3 18,091 m2 Exist 
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  4 
Kompl. Pasir Putih RT 3 RW 5 
Bungo Pasang Mosque 3 450 m2 Exist 

  5 Pasar Raya 
Market 

Building 5 6,000 m2 Exist 

  6 Jl. Belanti Raya No. 11 School 4 2,160 m2 Exist 

  7 Jl. Beringin No. 4 School 4 5,099 m2 Exist 

  8 Jl. Pulau Karam No. 82 School 2 1,240 m2 Exist 

  9 Jl. S. Parman, Lolong Padang School 4 4,100 m2 Exist 

  10 Jl. Beringin Belanti Timur School 4 1,540 m2 Exist 

  11 Belakang Taman Makam Pahlawan School 3 722 m2 Exist 

  12 Jl. Veteran No. 82 P School 4 3,840 m2 Exist 

  13 Jl. Khatib Sulaiman School 4 3,600 m2 Exist 

  14 
Kompl. Jondul 4 Parupuk Tabing, 
Koto Tangah Mosque - - Planning 

  15 
Belakang asrama haji, Parupuk, 
Koto Tangah Mosque - - Planning 

              

Meulaboh 1 Jl. Beringin Maju Suak Ribe Permanen 3 10,000 m2 Exist 

  2 Jl. Teuku Umar Permanen 2 20,000 m2 Exist 

  3 Jl. Teuku Umar Permanen 2 20,000 m2 Exist 

  4 Jl. Teuku Umar Permanen 2 20,000 m2 Exist 

  5 Jl. Teuku Umar Permanen 2 20,000 m2 Exist 

  6 Jl. Teuku Umar Permanen 2 20,000 m2 Exist 

  7 Jl. Sultan Iskandar Muda Permanen 3 10,000 m2 Exist 

  8 Jl. Teuku Umar Permanen 3 10,000 m2 Exist 

  9 Jl. Teuku Umar Permanen 2 20,000 m2 Exist 

              

Bengkulu 1 
Kel. Teluk Sepang, Kec. Kampung 
Melayu Permanen 4 2,500 m2 Planning 

  2 Kel. Lempuing, Kec. Ratu Agung Permanen 4 2,500 m2 Planning 

 
 
Enhanced Emergency Information System (Emergency Masts) 

The information system that 
currently exists is primarily the 
early warning siren system. In 
Padang, sirens have been installed 
by BPBD Padang at 11 locations, 
but only 4 are active while the 
others are in disrepair (broken, no 
maintenance, no power supply 
etc.). In Bengkulu there is only one 
siren, which is installed in the 
mayor's office. Meulaboh government is planning to install 
two siren units with a range of 2 km radius. Meanwhile, 

for Mentawai and Nias no early warning siren system is planned as of now. Upon hiring the 
consultant for disaster preparedness and early warning system, Mercy Corps will facilitate 
training on early warning system for BPBD staff, and through the training, the READI team will 
also advocate for budget allocation for EWS activities. 
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Area No. Location Subdistrict Note 

          

Padang 1 Bukit Lampu, Bungus 
Bungus Teluk 
Kabung Not function 

  2 Pusdalops by pass, BPBD Kuranji   

  3 Kel. Rawang Barat (Bukit Putus) 
Bungus Teluk 
Kabung Not function 

  4 Polsek Lubuk Buaya Koto Tangah Not function 

  5 Pasar Lubuk Buaya Koto Tangah Not function 

  6 
Perumahan Singgalang, Lubuk 
Buaya Koto Tangah   

  7 STTIND Tabing Koto Tangah Not function 

  8 Minang Plaza Padang Barat Not function 

  9 Pronews Padang Utara Not function 

  10 Harian Singgalang, Veteran Padang Barat   

  11 Telkom Pasaraya Padang Barat   
 
Note: The ‘Not function’ category reflects a lack of maintenance, reliable power supply, or both. 
 
AM/FM Emergency Radio Broadcasting 
Several radio stations that broadcast disaster information have been identified. In Padang there 
are 16 radio stations and in the Mentawai there are 4 radio stations. In Meulaboh, Nias and 
Bengkulu, radio stations are currently being identified. 
 
The following radio stations were identified in Padang and Mentawai: 
 

Area No. Name of Radio Station Broadcasting / day 

        

Padang 1 Favorit 19 hours 

  2 SIPP Female 19 hours 

  3 Sushi 24 hours 

  4 Pronews 19 hours 

  5 Classy 20 hours 

  6 Padang 19 hours 

  7 Arbes 19 hours 

  8 Respon 19 hours 

  9 Star 18 hours 

  10 Ray 24 hours 

  11 Kiara 19 hours 

  12 Boos 14.5 hours 

  13 Pesona 19 hours 

  14 Suara Dikara Buana 15.5 hours 

  15 RRI 24 hours 

  16 Warna 19 hours 
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Mentawai 1 Suara Mentawai 7 hours 

  2 Sasaraina 18 hours 

  3 Radio Komunitas Gempar PNPM 7 hours 

  4 Radio Suara Paraf 6 hours 
 
 
Meanwhile, to further disseminate disaster information and program activities, several social 
media outlets have been created and launched, namely twitter, facebook, a blog, and 
newsletter. The Mercy Corps READI program Twitter account @READIMercyCorps was 
activated on January 14, 2013, and has recorded 20 followers and has tweeted as many as 119 
times. The available internet speed is inadequate to open a facebook account from the Mercy 
Corps Padang Office, so the facebook account is not being monitored at present. While the 
READIMercycorps.wordpress.com blog is awaiting confirmation from the Mercy Corps Jakarta 
to be activated, the first edition of the newsletter has been distributed to relevant stakeholders 
in the five targeted areas (Annex 8). 
  
Partnership 
On 12-14 February 2013, Jeff Glick from PACOM of the 
U.S. Embassy in Jakarta visited Padang and had a 
meeting with BPBD Padang to discuss development 
plans of the Pusdalops Office and also assessed 4 siren 
locations in Padang City. In the future, Mercy Corps will 
communicate and coordinate with PACOM of the U.S. 
Embassy for the development of a siren system in 
Padang City. 
 

 
For design, print, and distribution of evacuation maps 
in Padang, Mercy Corps will seek  participation from the private sector, especially the tourism 
sector if possible. The initial meeting with Mr. Muzakir Azis, head of Apindo, Indonesia 
Employees Association, was held on March 21, 2013, during which it was agreed that a 
meeting be held with its associate members in May 2013. 
 
 

4. Monitoring and Evaluation  
 
Baseline surveys were conducted from 4 February to 22 March 2013 in the five program areas. 
Survey work was coordinated by the Monitoring and Evaluation Officer and assisted by 
Program Officers in each region. The questionnaire was distributed to BPBD staff to find out 
their knowledge and understanding on disaster risk reduction, the existing government 
regulations, as well as the condition of existing infrastructure related to disaster. 
 
In general, the survey results demonstrate a low level of knowledge and understanding of 
BPBD staff about DRR in all 5 target areas. This is due to their lack of knowledge about 
disaster preparedness and management, inadequate training in the past. The situation is 
compounded by the frequent staff turnover. However, in the 2004 post-tsunami phase, 
Meulaboh has developed various DRR regulations and documentation of disaster management 
plan, standard operations and procedures, communication, evacuation routes, and vertical 
shelters.  
 
 

5. Conclusion
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Progress to date: 
During this quarter, the READI program team focused on the activities of staff recruitment, 
stakeholder coordination, location identification for potential vertical shelters, sub-grantee 
selection, and the preparations for the implementation of program activities in subsequent 
quarters.  
 
Local partner selection was completed in this quarter, with five local partners selected which 
are Jemari Sakato (Padang), READY (Mentawai), Cahaya Perempuan - Woman's Crisis Center 
(Bengkulu), Yayasan Paramadina Semesta (YPS, Meulaboh), and L-Samaeri (Nias). 
 
In this quarter, Mercy Corps implemented capacity building training for BPBD staff in 
Meulaboh/Aceh Barat. The training was initiated by BPBD Meulaboh/Aceh Barat. Due to their 
active involvement and proactive commitment to the READI program, the training was 
implemented rather quickly. The training was attended by 50 participants from local 
authorities in Aceh Barat District. 
 
Identification of vertical evacuation shelter has been commenced in this quarter and a total of 
22 buildings have been identified and they can be used as evacuation shelters. These include 
13 units in Padang and 9 units in Aceh Barat (including Meulaboh city). No high buildings 
which could be used as evacuation shelters were found in the remaining three target areas. 
BPBD Bengkulu is in the planning stages to build 2 units of vertical tsunami shelter. BPBD 
Padang will also build 2 units of vertical shelter.    
 
A total of 16 radio stations in Padang were identified as broadcasting disaster information and 
in Mentawai there are 4 radio stations which disseminate disaster related information. The 
broadcasting occurs between 6-24 hours every day, and most of them have no agreement with 
BPBD.  Presently, they receive the disaster related information from the Agency of Meteorology, 
Climatology and Geophysics (BMKG). All of the radio stations depend on electric power for 
broadcasting, which limits their hours of operations and has direct impact on the duration of 
broadcasting DRR related news. 
 
Planned activities in Quarter 3: 

Activity Date Location 

Vulnerability and Capacity Assessment 
Workshop 

April 2013  Bengkulu, Padang, 
Meulaboh, Nias, Mentawai 

Signing sub-grant agreement and 
awareness campaign by local partners 
   

April - June 
2013 

Bengkulu, Padang, 
Meulaboh, Nias, Mentawai 

Training Financial Management for US 
Government Funding (Program Staff and 
Local Partner) 

April 2013 Padang 

Coordination and design evacuation 
map 

April – June 
2013 

Bengkulu, Padang, Meulaboh 

Trainings for BPBD staff April – June 
2013 

Bengkulu, Padang, 
Meulaboh, Nias, Mentawai 

Identify evacuation vertical shelters April 2013 Bengkulu, Padang, 
Meulaboh, Nias, Mentawai 

Identify and conduct assessment on 
emergency information and radio 
broadcasting by consultant 

May – June 
2013 

Bengkulu, Padang, 
Meulaboh, Nias, Mentawai 
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Identify partnership with private sectors 
on evacuation map 

April – June 
2013 

Padang 

 
Lessons learned: 
The READI team will intensify coordination with BNPB. Because of the tight schedule of office 
activities at BNPB, they have been unable to a make time commitment to DRR training.  The 
schedule to conduct training for BPBD staff will be prepared well ahead of time. This may help 
to minimize some of the coordination difficulties on their time commitment to READI activities 
in the future. 
 
Project concerns: 
The READI M&E Officer resigned from Mercy Crops in March 2013. This may cause some delay 
in monitoring the program activities, but recruitment for the new M&E officer has already 
commenced. Mercy Corps will fill the M&E position early next quarter, together with the 
position of Program Assistant. The short-term Program Assistant position is needed to support 
Program Officers in the field of administration, finance, and coordination with relevant 
stakeholders. 
 
The terms of reference for a consultant to assess disaster information and early warning 
system is being prepared and the position is expected to be filled in the next quarter. 
Meanwhile, Mercy Corps is also seeking to bring on a GIS intern for Padang office. Other 
program support in GIS will be met through a local hire as necessary. 
 

6. Annexes

Annex 1. Program Organizational Chart 
Annex 2. Announcement: Looking for Local NGO 
Annex 3. List of Participants: Technical Meeting Local NGOs 
Annex 4. List of Participants: Program Launching 
Annex 5. Program News 
Annex 6. List of Participants: Program Orientation 
Annex 7. List of Participants: BPBD Meulaboh Training 
Annex 8. Newsletter 1st Edition  
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