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1 Executive Summary

This is the eleventh quarterly report of the USAID-funded project Stakeholder Coordination, Advocacy,
Linkages and Engagement for Resilience (SCALE-R) — also known, and referred to throughout this report
as APl Perubahan (Adaptasi Perubahan lklim dan Pengurangan Risiko Bencana untuk Ketahanan/CCA
and DRR for Resilience).

The integration of CCA and DRR in this program has been manifested in strategic approaches and
activities that include:

— Integration among actors and institutions responsible for climate change and disaster
management issues through the establishment of Provincial Advisory Committees (PACs) in
each of four target provinces to oversee program implementation and accelerate CCA-DRR
mainstreaming in government programs.

— Advocacy at the national level through proactive interventions in joint activities initiated by
national government institutions such as: joint training programs and collaborative
development of training modules, involvement in working groups, etc.

— Collaborative risk assessment methods used in vulnerability and capacity assessments (VCAs)
conducted in eight pilot sub-districts.

— Development of Local Resilience Action Plans (LRAPs) as living documents on CCA-DRR
proposed action plans that communities can refer to during Musrenbang planning and
budgeting forums.

— Small scale pilot projects at the sub-district level that demonstrate community-based CCA and
DRR actions.

— Awareness campaigns and capacity building involving multiple stakeholders at the provincial
level to improve knowledge and understanding on CCA-DRR both conceptually and in practice.

Results produced during this quarter focused on demonstrating CCA actions and linkages with
resilience action plans at the community level to meet Objective 3 (Targeted vulnerable communities
have reduced their vulnerability to hazards and climate change impacts by developing and
implementing pilot projects in collaboration with local government). Significant outputs included the
completion of check dam construction in Sedayu, Lampung, water supply improvement in Gebang,
Lampung, increased APl team involvement in BNPB programs such as : disaster management training,
Desa Tangguh / resilient village, Local Government Self Assessment Tools (LG-SAT); a joint event with
the Indonesian Disaster Management Society (MPBI) at the National Conference of Community-Based
DRR (CBDRR) IX, and a joint training of facilitators for contingency planning with BPBD Jakarta.

Through collaboration with MPBI and as part of a joint committee, the API Perubahan team took part
in the National Conference of CBDRR IX, particularly advancing the theme of CCA content integration.
The conference was held in Padang Pariaman from 1-5 June. This national event was attended by more
than 100 participants from all over Indonesia representing national and international NGOs, local
government agencies (especially BPBD West Sumatra), BNPB, community representatives and disaster
practitioners. Focused on the topic, “Role of Women, Children and People with Disabilities in CBDRR”,
the conference resulted in recommendations that were submitted to the national government and
disseminated nationwide.

Initiated by BPBD Jakarta, the APl team, in cooperation with MPBI and other NGOs, conducted a
training of facilitators for contingency plan development at the sub-district level in Jakarta. The
availability of contingency plans with strong CCA content at the sub-district level will help communities
to better prepare themselves in the face of floods. Jelambar Baru and Kedoya Utara will be the first
pilot areas to develop contingency plans, while BPBD Jakarta also committed to allocate budget to
develop plans in all sub-districts gradually over coming years.
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Students and young people have proved the best target group. Considering the importance of
introducing CCA and DRR at an early stage, awareness campaigns were organized in Lampung, Maluku
and Jakarta to target these groups in the form of training on mangrove nurseries, the APl Goes to
School program and a drawing competition. Understanding local vulnerability and capacity in the
context of CCA, the APl Goes to School program in Maluku (Pulau Haruku) is geared to increase
practical knowledge through awareness campaigns to schools with advocacy to adjust relevant
curriculum.

During this quarter, program achievements were internally analyzed and evaluated. Research was
conducted by interviewing provincial advisory committees (PACs) in four provinces, sub-district
working groups (pokjas) in eight sub-districts and community representatives benefiting from the pilot
projects. The results of this research will be used to improve program performance for the next several
months in order to maximize impact and sustainability.

Project activities in the next quarter include:
- Regional Workshop
- Handover of pilot projects in Lampung, Jakarta and Maluku
- Pulau Haruku Local Food Festival
- Contingency Plan Facilitation in West Jakarta
- Project Closing in Lampung, West Jakarta, West Sumatra and Maluku

Background

The goal of the program is improved resiliency of populations vulnerable to natural hazards and the
impacts of climate change through strengthening the capacity of government, civil society, and the
private sector to reduce risks and adapt to climate change.

To strengthen governance, APl has focused on empowering multi-stakeholder groups (comprised of
government, civil society, academia, and the private sector) to take action. By building capacity and
linking locally available technical resources, the API approach emphasizes replication. The program
addresses USAID’s designated assistance objectives by working in the activity areas of disaster risk
management (DRM), CCA, VCAs, raising awareness and community resilience pilot projects. Activities
take place at the national level; the provincial level in West Sumatra, Lampung, Maluku and Jakarta;
and in eight sub-districts prone to climate change impacts and natural hazards.

Specifically, the program reinforces the following three objectives:

Objective 1: Improved linkages between national-level government, provincial and district
governments, and communities, leading to more coordinated and inclusive planning for DRR and CCA.

Summary of Objective 1 Outputs

Output 1.1: Established networks and planning processes for disaster management and CCA
through 4 provincial advisory committees (PACs) in each province and 8 sub-district working
groups (pokjas) in each sub-district

Output 1.2: 8 sub-district level local resilience action plans (LRAPs) are developed, informed by
data and mapping related to risks and climate change and including the concerns of
representatives from vulnerable communities
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Output 1.3: Bi-monthly meetings are in place for communication on and monitoring of hazard
risks and climate change impacts from communities through 4 provincial and 8 sub-district
governments

Output 1.4: VCAs and LRAPs contribute to government planning and policy processes in at least
2 meetings between PACs and pokjas in 4 provinces

Objective 2: Government and vulnerable communities demonstrate improved awareness of specific
risks from hazards and climate change.

Summary of Objective 2 Outputs

Output 2.1: 1,060 community members and local institutions directly trained in global climate
change disaster preparedness, mitigation, and management

Output 2.2: 8 VCAs contribute to planning and policy processes at different levels of governance

Output 2.3: Utilizing leadership from at least 50 community members in each target area, 14,400
community stakeholders gain access to relevant information on DRR and CCA

Output 2.4: Vulnerable communities, government, and private sector in 8 sub-districts conduct a
VCA

Output 2.5: 840 government staff trained in DRR and CCA management

Objective 3: Targeted vulnerable communities have reduced their vulnerability to hazards and climate
change impacts by developing and implementing pilot projects in collaboration with local government.

Summary of Objective 3 Outcomes

Output 3.1: 8 target sub-districts identify, implement, and monitor pilot projects in collaboration
with local government

Target achievements up to the eleventh quarter is as follows:
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See Annex 1 Project Achievement

3 Project Management

The Maluku project officer and field facilitator for Pulau Haruku, Kusnandar, has contracted a field
assistant, Julie Soplantila, to support administrative and operations activities. Her addition will
strengthen the Maluku team and build on Kusnandar’s work ethic and experience that have been clear
assets for project activities in Maluku.

On the Jakarta team, Suhud Ridwan was contracted as field facilitator to support pilot project
implementation in Jelambar Baru and Kedoya Utara while Agus Haryanta, Jakarta Project Officer — who
was previously responsible for both supervising pilot project implementation in the field and
undertaking advocacy work with PAC, has been focused on advocacy at the provincial level. He has
long standing experience in community-based work and his role is mainly to ensure the smooth
development of the crisis center by the Jelambar Baru pokja.

In May, Mercy Corps received funding for Jelambar Baru and Kedoya Utara from the American
Chamber through Jakarta Floods Recovery Program. This will be classed as match funding for API, and
a total of 79 million IDR is being utilized to purchase equipment to support the function of a crisis
center in Jelambar Baru and the operation of the Kedoya Utara pokja.
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4 Key Activities and Results of the Eleventh Quarter

The main results of key activities undertaken in each province during the eleventh quarter are
organized under the following activities:

— Training and Capacity Building

— Pilot Project Implementation

— Advocacy and Information Dissemination
— Performance Evaluation

4.1 Training and Capacity Building

Training and capacity building corresponds to the following program framework and USAID indicators:

Objective 2 Government and vulnerable communities demonstrate
improved awareness of specific risks from hazards and
climate change

Output 1,060 community members and local institutions directly
trained in global climate change disaster preparedness,
mitigation, and management

Program # of community and local institution members trained (target
Indicator 1,060)

USAID Number of people trained in disaster preparedness,
Indicator # mitigation, and management (target 1,060)

USAID Number of people receiving training in global climate change
Indicator # as a result of USG assistance (target 1,060)

4.1.1 West Jakarta
A. Training of Facilitators for Contingency Planning

Iln cooperation with BPBD Jakarta, World Vision and the Indonesian Disaster Management Society
(MPBI), Mercy Corps initiated a training of facilitators to prepare flood contingency plans at the sub-
district level in Jakarta. Training objectives included:

-To improve community capacity to prepare for disaster

-To prepare facilitators for flood contingency planning at the sub-district level in Jakarta

-To support community preparation of sub-district level flood contingency plans

The training was held from 24-28 June on Harapan Island, North Jakarta and had 29 participants (25
men and 4 women) consisting of representatives from BPBD Jakarta, universities, sub-district
community, DMC Dompet Dhuafa (national NGO), Jakarta Rescue, and the National Ministry of Youth
and Sport. Training participants will conduct flood contingency planning in 11 sub-districts as pilot areas
before expanding to other Jakarta sub-districts. The pilot sub-districts include Jelambar Baru and
Kedoya Utara, APl Perubahan program areas. The other sub-districts are: Pasar Minggu, Menteng
Dalam, Pulo Gadung, Bidara Cina, Kapuk, Kapuk Muara, Semper Barat, Cawang and Kampung Melayu.
Contingency planning will be conducted between July — December 2013. With assistance from the API
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team, facilitators from Jelambar Baru and Kedoya Utara will develop contingency plans in the next
quarter. See Annex 11 Complete Report of Training of Facilitators

Resource persons contributing to the four day training included: Dr. Edy Junaedi, BPBD Jakarta; Dr. H.
Iskandar Leman, MPBI; and Sofyan - DRR Specialist, Mercy Corps.

4.1.2 Lampung

A. Preparedness Team Training in Gebang

Facilitated by Watala, a Lampung-based NGO, DRR-CCA
training for disaster preparedness team and working group
was held from 14-16 May in Gebang village, Lampung. The
focus was improving DRR-CCA knowledge and sharing
technical skills for disaster preparedness. 23 people
participated in the training. The training materials comprised
of:

- DRR and CCA concepts
- Community-based DRR methods, including disaster risk assessments and mapping, early
warning systems, simulations and post-disaster management

Resource persons for this training were from DRR-CCA training of trainers (TOT) alumni®, BPBD
Lampung, BMKG, Perhimpi (Indonesian Agriculture Society), and Lampung-based Indonesian Red
Cross.

1 Training of trainers for community and government officials in Lampung was conducted on 26t1-28 of
February and participated by 25 people.
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B. Field School — Organic Agriculture in Sedayu

As part of pilot project activities, in cooperation with Watala, the Api team held a ‘Field School’ for
organic agriculture in Sedayu village. The objective of the Field School was to improve the capacity
of farmers in Sedayu to practice organic farming to adapt with climate change, develop a learning
network among farmers and create pilot models for other farming areas. The training was
designed as a practical school where farmer participants learned and discussed theory, and could
directly channel learning into practice in their cacao and paddy fields. The Field School was divided
into 6 meetings detailed in the below table.

Dates Participants
1°** Meeting 20 May 17 people
2" Meeting 24 May 13 people
3" Meeting 28 May 14 people
4™ Meeting 2 June 18 people
5™ Meeting 4 June 18 people
6™ Meeting 7 June 18 people

Field School Facilitators were: Mr. Albertus Vian Asmara, Watala; and Mahmudi, an organic
farming activist from Sukamaju, Lampung Barat.

Field School materials included: organic farming concepts; composting; making local micro-
organisms; land ecology observations; organic pesticide making; Integrated pest management; and
management and business analysis for organic rice and cacao. See Annex 2: ToR of Field School in
Sedayu village.

C. Mangrove Nursery training for Students in Gebang

Having realized the importance of mangroves to protect coastal areas in Gebang from erosion, in
cooperation with Watala, the APl team held mangrove education trainings for local students. Trainings
aimed to introduce CCA to young people with the expectation they will continue practicing in future. A
list of the four sessions held with different elementary schools or student groups is shown in the table
below.
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Dates Participants
SDN | Gebang 11 June 128 people
SDN Il Gebang 12 June 125 people
SDN IIl Gebang 13 June 40 people
MI Gebang 14 June 68 people

Topics covered during mangrove training included:
introduction to mangrove types; mangrove functions
in the context of climate change; mangrove
nurseries; selection of mangrove seeds and plants;
and the mangrove weather calendar.

This training was facilitated by Watala and Mitra
Bentala, another local NGO. Resource persons were
invited from Sidodadi village nursery cadre and the
faculty of Agriculture, Lampung University.

4.1.3 West Sumatra

A. DRR-CCA Training of Trainers for Women

On May 20-25, the APl team conducted a DRR-CCA TOT for women’s groups. Training was held in
Pesisir Selatan, West Sumatra and included 25 participants, of which 19 were women. The session
was conducted by Mr. HI Leman, Master Trainer from MPBI. The purpose of the TOT was to:
- Improve knowledge on CCA and DRR
- Prepare capacity of women to integrate CCA-DRR at different level of community and
government structure
- Encourage and explore ideas from women related to CCA-DRR actions

Training participants included representatives from Tagana (national preparedness team), LP2M
(local NGO), the Indonesian Red Cross, Andalas University staff, Bungo Pasang and Puluik Puluik
working groups, Padang National University, WALHI (national NGO) and Pesisir Selatan BPBD.

Participants followed a selection process and had to meet the following criteria: prior participation
in basic DRR or CCA training; willingness to commit to training follow up; preparation of a paper on
DRR-CCA (minimum four pages).

At the end of the session, participants came up with action plans and identified the below follow-
up activities:

- DRR-CCA socialization and training in Padang

- DRR-CCA campaign in Padang

- Tree planting in Padang

- DRR-CCA training to disaster preparedness team in Pesisir Selatan

See Annex 11 for Complete Report of Training of Facilitators
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4.1.4 Maluku

No training activities were held in Maluku to report on this quarter. APl Perubahan team was focusing
mainly on pilot project implementation for this quarter for Maluku.

4.2 Pilot Project Implementation
Pilot project implementation corresponds to the following program framework and USAID indicators:

Objective 3 Targeted vulnerable communities have reduced their vulnerability to hazards
and climate change impacts by developing and implementing pilot projects in
collaboration with local government

Output 8 target sub-districts identify, implement, and monitor pilot projects in
collaboration with local government

Indicator 8 of pilot projects implemented, with participation of a maximum of 500
community stakeholders per project (target 8)

USAID Number of stakeholders implementing risk-reducing practices to improve
indicator # resilience to climate change as a result of USG assistance (target 800)

USAID Number of people with increased capacity to adapt to the impacts of climate
indicator # variability and change as a result of USG assistance (target 14,400)

See Annex 15 List of Activities in Each Province.

4.2.1 West Jakarta
A. Development of Guidelines for Food Logistical Operations in Jelambar Baru

The guidelines for food logistical operations were prepared by a consultant as part of the function of
the Jelambar Baru crisis center’. The consultant conducted interviews and held meetings with key

2 PT.VAIA Indonesia consultant was selected through Mercy Corps standard procurement process and they
have extended experience in providing assistance to local micro finance Institutions to improve their
performance particularly in linking with local government community economic programs.
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stakeholders that included: pokja members, Micro Finance Institute/LKM committees, RW
representatives and the sub-district secretary. Financial reports were also collected from LKM to
review current performance.

Based on interviews and analysis, the following recommendations were outlined to add a food
logistics function to the crisis center:
- Crisis center proactively seeks support before, during and after emergency events
- Crisis center receives donation and supplies before, during and after disaster events
- Crisis center operates donation and distribution to communities in need in coordination and
with the support of other parties
- Crisis center documents all emergency supplies and donations
- Crisis center reports on the management and operations of food logistics functions to relevant
stakeholders
- Crisis center and sub-district office may not able to coordinate the operation of the logistics
depot, but they will be able to coordinate in distributing emergency aid
- Indistributing aid, the crisis center may cooperate with volunteers from each RW
- A public kitchen is the major need in emergency; the crisis center is able to fill this role
- Cash donations are spent to purchase goods needed during emergency events
- Goods that do not expire, such as clothes, hygiene and cleaning kits, diapers, are stored in the
logistic depot
- Goods that do expire, such as food, are deposited in nearby grocery stores with agreements in
place that enable goods to be taken in case of emergency

The role of the sub-district office is to conduct monitoring and evaluation on the operations of the
logistics depot as mentioned above, particularly during distribution of emergency aid.
See Annex 3 SOP for Logistic Depot.

B. Socialization on Logistics Depot in Jelambar Baru

Socialization on the logistics depot was held in RW 10 multi-function room on 17 June and attended
by 21 people. The objectives of this socialization were:
- Community is aware of the availability and functions of the logistic depot
- Both community and pokja are aware and able to use standard operating procedures (SOPs)
prepared by the consultant

At the beginning, the consultant presented the findings from interviews, recommendations and the
flow of the SOPs. The attendees emphasized the needs for public kitchen(s) able to support all
community members in Jelambar Baru. As no logistical stocks have been available in the depot, the
RW committee usually asks for donations directly from potential, individual donors within their
neighborhood. They used to have a logistical depot system called “jimpitan”, where each household
saved rice; and a deposit system where rice from the community was sent to surrounding grocery
stores to be utilized during emergency.

4.2.2 Lampung
A. Completion of Sedayu Check Dam
After delays due to mobilization of the construction machinery to the site, check dam construction in

Sedayu sub-district was resumed and completed on 23 June. Construction was implemented collectively
by paid local laborers and community volunteers, in partnership with the Sedayu working group. To



ELEVENTH QUARTERLY REPORT: APl PERUBAHAN PROGRAM -11-

support this initiative, the local government, particularly BPBD Kabupaten Tanggamus, contributed
construction machinery. See Annex 4: Pilot project documentation 100% - Sedayu.

B. Mangrove Planting in Gebang

Following the mangrove nursery training, Watala facilitated mangrove planting with four elementary
schools that participated in the training. Details are in the below table.

Dates Schools
19 June SDN 1
SDN 2
SDN 3
20 June Madrasah Ibtidaiyah

Participants

80 people

40 people

Remarks

1,500 mangrove
seeds planted

1,200 mangrove
seeds planted
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Finalization of Water Supply and Sanitation Project in Gebang

The water supply and sanitation projects in Gebang sub-district are located in Suka Agung and
Gebang Hilir villages. The project started on 4 April and was finalized 17 May in Gebang Hilir while
in Suka Agung the work started on 7 April and completed 12 May. The projects are 100%
community driven and accomplished by the labor of community volunteers. During the process,
Pokja Gema Jejama and Gebang community working group kept daily lists of construction
personnel. See Annex 5: Daily List of Personnel and Annex 6: Pilot project documentation 100%-
Gebang.

4.2.3 West Sumatra

A.

Irrigation System Project Hand Over in Puluik Puluik

On 20 June, the APl team handed over a completion document to the Puluik Puluik pokja for the
community irrigation project. The handover ceremony was held in Nagari Puluik Puluik and
attended by seven pokja members, the construction engineer and API project officers. The pokja
was reminded to maintain the infrastructure to improve their agriculture activities. The pokja has
organized gotong royong/voluntary system to maintain and clean the irrigation regularly, while the
village government has agreed to allocate a small budget for future maintenance. The pokja also
prepared a socialization schedule to share word on completion of the irrigation system throughout
the community.

An awareness campaign on DRR-CCA leveraged these pilots to target other local communities.
Renovation of irrigation systems will significantly improve household and agriculture water supply
and reserves during drought.

The pokja has organized gotong royong/voluntary system to maintain and clean the irrigation
regularly, while the village government has agreed to allocate a small budget for future
maintenance. The pokja also prepared a socialization schedule to share word on completion of the
irrigation system throughout the community.
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4.2.4 Maluku
A. Progress of Pilot Project in Pulau Haruku

Pilot project activities in Pulau Haruku included:

- Development of productive nursery houses in five villages

- Development of learning centers in Haruku and Rohomoni villages

- Education and information materials provided in the learning centers

- Locally based creative food barn movement

- Workshop and training on local food production

- Socialization for creative local food production to community and Maluku Tengah government

Productive nursery houses will function as a center for local plant cultivation and hub for rivIer and
coastal conservation efforts in each village. The learning center will function as a site for CCA and
DRR related coordination, information sharing and capacity building in Negeri Haruku and
Rohomoni.

Local creative food “depots” will build an enhanced
system for food security and reinstate traditional
consumption patterns of the Pulau Haruku people
focused on local food (sago, sweet potatoes, corn,
etc). These “depots” will be linked to the locally
driven creative food barn movement in Negeri Oma,
Kabauw, Haruku, Sameth, Rohomoni and Kabauw
villages. APl Perubahan working group in Haruku
realized that they need to promote sago as the main
local daily consumption instead of rice which make
them very much dependent to supply from the
inland. Sago was the traditional food for Maluku
people and this was shifted to rice few decades back. Based on this intention, the group prioritized
these “depots” in their Local Resilience Action Plan (LRAP) as pilot project. The “depots” are
planned to be organized by the community in each village and coordinated by API Perubahan
working group. The groups will start to map all local plantations in these villages and identify the
products as their main food resources. The maps will be utilized to create data base and reference,
so that when disaster happen the depots organizer will be able to mobilize food supply .

During this quarter, nursery house construction started in Negeri Oma, Kabauw, Sameth, Haruku
and Rohomoni, while learning center development is underway in Haruku and Rohomoni villages.
Construction works are undertaken by local community and the team anticipates that construction
efforts will slow during the Muslim holy month of Ramadhan and the subsequent Idul Fitri holiday.
Despite original plans to finish construction by July’s end, the Haruku working group proposed an
extension to complete the works by mid-August.

B. Progress of Pilot Project in Sirimau
Several meetings between the API team, Sirimau pokja and BPBD Maluku were conducted leading

up to the implementation of the Sirimau pilot. The meetings determined that the pilot should
include the below components.
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Development of an information center:

- Information center work system

- Campaign materials production

- Information facilities

- Consultative meeting to local government and council

An information center will be located in the BPBD Ambon office area and URDI through Japan
embassy program will provide support for minor renovation works. The center will be operated
24/7 and equipped with HF & VHF communication radio, generator, computer, information board,
meeting/learning room, library and community radio.

Evacuation plan development

- Flood and landslide evacuation plans

- Early warning system for floods and landslides

- Early warning and evacuation plan socialization to community

Capacity building
- Training for information center personnel (including disaster preparedness training)

- Simulation of SOPs for information center personnel

A joint workplan was agreed upon with the roles of each institution divided as follows:

1. BPBD Kota Ambon will lead the legal process for early warning system, SOPs, operation of
information center and evacuation plans.

2. Pokja Sirimau will organize day to day operation and meetings, consultative meetings and public
hearings to community stakeholders, and provide the information board.

3. Mercy Corps will provide furnishings for the center, such as: bookshelves, desks, chairs,
loudspeakers, and portable radio, and facilitate basic DRR-CCA training, evacuation drills and
TOT for information center personnel.

4. URDI will renovate the information center office, provide a communications tower and utilities,
computer, and campaign materials.

See Annex 7: Joint Workplan for Pilot Project in Sirimau.

Advocacy and Information Dissemination

Advocacy and information dissemination activities correspond to the following program framework
and USAID indicators:

Objective 1 Establish linkages between levels of government and communities, leading to
more coordinated and inclusive planning for DRR and CCA that include key
stakeholders from vulnerable communities

Objective 2 14,400 government staff and vulnerable community members gain and
demonstrate improved awareness of specific risks from hazards and climate
change

Output 1 Plans, policies, mechanisms, budget allocations and networks (In 4 provinces)

are in place for DRR, response, and recovery for CCA
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Output 2 Utilizing leadership from at least 50 community members in each target area,
14,400 community stakeholders gain access to relevant information on DRR
and CCA

Indicator 1 # of plans/policies in place at the provincial level (target 4)

Indicator 2 # of community stakeholders that gain access to information on DRR and CCA

(target 12,300)

USAID Number of stakeholders using climate information in their decision making as a
indicator # result of USG assistance (target 400)

USAID Number of people with increased capacity to adapt to the impacts of climate
indicator # variability and change (target 2,260)

12

4.3.1 Involvement in LGSAT Implementation

On the 9-10" April, the API team acted as an observer in the Preparation Local Government LGSAT
Facilitators for Western Indonesia®. The workshop was held in Jakarta and organized by BNPB. On 1 — 2
May, BNPB invited API project officer, Ina Nisrina, to act as the primary facilitator assisting LGSAT
facilitators for the Eastern Indonesia workshop in Bali. She was subsequently appointed as National
Facilitator team member to assist BPBD in conducting LGSAT in all provinces, particularly to prepare
the participants, content and resource persons.

4.3.2 Involvement in Community-Based DRR Module and Curriculum Development

Community-Based DRR (CBDRR) module and curriculum was developed by a working group formed
under BNPB Diklat (education and training department). The curriculum will be prepared as standard
for local government officials and communities training in disaster. The APl team has been involved in
module development since November 2012 and has given inputs to include CCA within the
competence standard and module content. On the 8-10 May, the CBDRR working group held module
progress workshop and the Api team ensured that CCA themes were included in materials. See Annex
8: CBDRR Module.

4.3.3 Involvement in Disaster Volunteers Module

On 17 May, BNPB conducted a workshop to develop a disaster management training module for
volunteers. The APl team was invited to present as DRR expert and gave input on the module’s content
and other parts of curriculum. In this event, APl team provided input to integrate climate change
adaptation materials as part of important contents in the module and curriculum.

4.3.4 Involvement in National Conference of CBDRR IX

In cooperation with MPBI, the APl team was involved in the National Conference of CBDRR IX on the
“Role of Women, Children and People with Disabilities in CBDRR”. The conference was held in Padang
Pariaman from 1- 5 June. As joint committee, the APl team organized a panel on the role of women in
community based CCA and DRR”. The panel was facilitated by Mercy Corps’ DRR Specialist, Sofyan, and

item (LG-SAT) is a national government program led by BNPB (the

Using the Local Government Self-Assessment Tool will help cities and
ps and have comparable data across local governments, within the
cements over time
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included representatives from the Bungo Pasang working group, Ms. Julimar, a climate change expert
from the School of Democratic Economic, and Mr. Hendro Sangkoyo, an Oxfam representative. The
National Conference of CBDRR IX presented a media forum to expand networking for APl working group
representatives in attendance. Overall, the event was in line with API’s support for a National
Symposium with relevant DRR-CCA agenda and impact through multi-level actors from local
government, NGOS, as well as local communities. The conference was attended by more than 100
participants. See Annex 9: Recommendations from KNPRBBK IX. At the end of the conference, the
organizing committee declared recommendations based on those 3 days discussions that emphasize all
stakeholders involve in the implementation of disaster risk reduction should ensure: active participation
of women, children, disabilities; integration of climate change adaptation and disaster risk reduction
within community who live in disaster prone areas; reduced ecological, industrial and conflict disaster
risk. See annex 11 Recommendation from KN-PRBBK

4.3.5 Involvement in National Events

The below table shows several events that the APl team was involved in:

Venue Organizer Role of API Perubahan
team

[P AV EVE - Hotel Sofyan Workshop on module Ministry of Expert, resource
Betawi development, Religion

“Participatory Action

Research based

Environmental

Management
Sumbawa Evaluation of Module Ministry of Discussant
ICATCH — the Indonesia Marine and
Climate Adaptation Tool Fishery
for Coastal Habitats*
Millennium hotel =~ Workshop on preparation BNPB Organizing committee
of DRR Month events for the event to be held
in October 2013
s\ EWA  Surabaya National conference with JATAM (local Resource
the topic of mining NGO)
activities and climate
change
VSIS - Balai Kartini National platform Planas Working group member
May consultative meeting (National and resource
Platform) —
forum
consisting of
national
government
agencies and
NGOs

4|ICATCH is developed by a consortium of Indonesian government agencies to mitigate vulnerability to
climate change by helping villagers compile information necessary for assessment and facilitating creation of
data-driven village action plans.
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4.3.6 API Goes to School in Pulau Haruku

As part of the CCA campaign, the APl team conducted an awareness campaign in a number of schools
in Pulau Haruku. The campaign involved Haruku working group as facilitators and targeted the
integration of DRR-CCA into local school curriculum. Content included DRR and CCA concepts, disaster
preparedness and climate anomalies. The APl team in Maluku, BPBD Maluku Tengah and Haruku

working group visited the following schools for the campaign:

24 April
24 April
25 April
29 April
29 April
3 May

SDN I Inpres Rohomoni
SDN Il Inpres Rohomoni
SMA Filial 2 Rohomoni

SDN Il Haruku — Sameth

SDN Kabauw

SDN | Haruku —Sameth

4.3.7 Awareness Campaign in Lampung

40 persons
60 persons
55 persons
67 persons
30 persons
26 persons

In this quarter, the API team in Lampung planned the campaign to coincide with Earth Day events in
cooperation with Watala. The event was held from 19 — 22 April. Activities included:

Date Activities
19 April Solid waste clean-up
and climate change
awareness
19 April CCA and DRR discussion
20 April Tree planting in seven

Lampung high schools

Venue

Kelapa Il sub-
district

Kelapa Il Permai
sub-district
Sukajawa sub-
district

Pasir gintung sub-
district
Panengahan sub
distrct

Watala office

SMUN 1, 4,7,8,15,
SMKN 1 Bandar
Lampung and SMU

Participants

200 people,
including
representatives of
local government,
NGOS, private sector
and community who
live along Way Awi
River

100 people,
representing
students from five
high schools and
local NGOs

100 people

Remarks

Event opening
ceremony led by
Lampung Mayor
and followed with
solid waste clean-
up along Way Awi
River

Presentation from
the APl team,
Watala and BPBD
Kota Bandar
Lampung. At the
end of the
discussion, 2150
seeds were
distributed to
attendees

Tree planting
undertaken in
each school
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Gajah Mada

4.3.8 Student Drawing Competition in Jelambar Baru

In order to increase awareness of students in Jelambar Baru area, the APl team and Jelambar Baru
pokja held a drawing competition in Jelambar Baru RW 10 on 19 June. The criteria for the winner
included; relevance to CCA and DRR, artistic aspects and tidiness. Of 18 participants, jurors from Mercy
Corps and representatives of local women groups selected 5 winners. See Annex 13 Minutes of
Meeting Drawing Competition

4.3.9 Awareness Campaign in Maluku

In cooperation with the Christian University of Maluku (Kewang UKIM), the APl team conducted a
campaign on climate change that also commemorated Earth Day from 29-30 June in Ambon. The event
included a discussion on climate change (34 participants); photo competition (18 participants) and
student drawing competition (9 participants). See Annex 12 Kewang UKIM Earth Day Report

4.3.10 Focus Group Discussion with Asian Institute of Technology (AIT)

Kota Padang was selected as research area by the Asian Institute of Technology in collaboration with
URDI. Their research is focusing on climate change adaptation particularly on water sector and its
related to disaster risk. On 24" of June, API Perubahan team was involved in the focus group discussion
conducted by AIT and URDI in order to collect perception on climate change issues and possible
adaptation strategy in Kota Padang. The meeting was conducted at Bappeda office and attended by
provincial government agencies officials. This is part of collaboration action research project between
AIT and country partners from Indonesia, Thailand and Vietnam to address the topic of “Climate Change
Vulnerability and Adaptation for Water Resource Management in coastal areas in South East Asia”. See
Annex 14 Focus Group Discussion with AIT

4.4 Performance Evaluation

A performance evaluation for API Perubahan was conducted in all program areas from 21 May — 29
June. It was led by Mercy Corps’ DRR Specialist with the assistance of interns from Bandung Institute
of Technology and the University of Indonesia. See Annex 10: Evaluation Research Model.
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The objective of the performance evaluation is to evaluate the program activities performance as

designed in the logical framework, excluding implementation of the pilot project:

1.

Identify linkages within and between government and community

Identify kinds of linkages and their benefits to government and community with recognition
that linkages are not limited between government and community, but also among
government and among community.

Assess the level of government and community DRR-CCA awareness

Government and community awareness in DRR-CCA can be leveraged through trainings and
campaigns.

Identify unplanned/autonomous program outcomes

Explore unplanned outcomes resulting from program activities in order to capture lessons from
the root or third party.

To deepen the objectives, these following initial questions were incorporated:

1.

How is the linkage working between Provincial Advisory Committees (PACs) and Sub-District
Working Groups (SDWGs/pokjas)?

. What are the likely benefits of establishing PACs and SDWGs/pokjas for local governments and

communities?

How are PACs and SDWGs contributing to integrating a DRR and CCA approach in local
government planning and development processes/policies?

Is DRR-CCA planning and policy developed as business as usual or related to adaptation
activities?

. How have government and community benefited from DRR-CCA training and awareness

campaigns?

What are forms of evidence that government and community have increased DRR-CCA
awareness?

Are all input resources appropriate for implementing the goal?

The performance evaluation report is being completed and will be submitted separately by the end of
August 2013.

4.5 Activities Planned for the Next Quarter

Immediate plans for the next quarter of implementation include the following activities:

Regional Workshop

Handover of pilot projects in Lampung, Jakarta and Maluku

Pulau Haruku Local Food Festival

Contingency Plan Facilitation in West Jakarta

Project Closing in Lampung, West Jakarta, West Sumatra and Maluku
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