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Acronyms and Abbreviations 

 

 

Bappeda  Badan Perencanaan Pembangunan Daerah / Regional Development 

Planning Board  

 

BNPB                         Badan National Penanggulangan Bencana / National Board of Disaster 

Management 

 

BPBD Badan Penangulangan Bencana Daerah / Local Board of Disaster 

Management 

 

BPLHD  Badan Pengelolaan Lingkungan Hidup / Environmental 

                                    Board 

 

BMKG  Badan Metereologi Klimatologi dan Geofisika / Geophysic, 

Climatology and Meteorology Board 

 

DNPI    Dewan Nasional Perubahan Iklim / National Council of  

   Climate Change 

 

Bapedalda Badan Pengendalian Lingkungan Daerah / Regional Environmental 

Control  Board  

 

Bapeda Badan Perencanaan Pembangunan Daerah / Regional Development 

Planning Board 

 

Kelurahan  Sub-district at municipality 

 

Nagari   Sub-district at regency in West Sumatera 

 

KLH  Kementrian Negara Lingkungan Hidup / Ministry of Environment 

 

PMI   Palang Merah Indonesia / Indonesian Red Cross 

 

PAC   Provincial Advisory Committee 

 

SDWG              Sub-district Working Group 

 

SK Gubernur  Surat Keputusan Gubernur / Governor’s Decree 

 

Walhi   Wahana Lingkungan Hidup / Environmental NGO 

 

URDI   Urban and Regional Development Institute / Urban  

   Research Centre 

 

MPBI   Masyarakat Penanggulangan Bencana Indonesia / 

Indonesia Disaster Management Society – our main partner  

in implementing SCALE-R project  
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I. Executive Summary 

 

Stakeholders Coordination, Advocacy, Linkage and Engagement for Resilience (SCALE-

Resilience) is a project aimed at improving resilience towards disaster and climate change 

impacts on vulnerable communities. SCALE-R started in October 2010 and has completed its 

second quarter of implementation. The project is working with different level of stakeholders, 

starting from higher government level to grass root/community at sub district level. It is 

important for this project to be clearly understood by stakeholders and it should be started by 

understanding the project name. Then we started to find an appropriate name that sounds familiar 

for Indonesian stakeholders and also easily understood and captured by community at sub district 

level. From the discussion and democratic process among team member, we came up decision to 

use API PERUBAHAN during project implementation and Indonesian publication materials. 

Both “API PERUBAHAN” and the original project name “SCALE-Resilience” will be used in 

the English publication materials and reports. The name of the project has officially been 

changed to Adaptasi Perubahan Iklim dan Pengurangan Risiko Bencana untuk Ketahanan (API 

PERUBAHAN) – an Indonesian name chosen to facilitate project acceptance by participants, 

particularly at the sub-district level. All future reports will refer to the project by this name.  

 

This second  quarterly performance report focuses on documenting program achievements within 

the period of January to March 2011, which includes: 

 

� Detailing of logical framework and Project Management Plan, socialization meeting in 

West Sumatera, and Progress on Provincial Advisory Committee (PAC) establishment; 

� Implementation of participatory sub-district selection process in Jakarta and West 

Sumatera in coordination with PAC; 

� Sensitization and training workshop for Disaster Risk Reduction (DRR) and -   Climate 

Change Adaptation (CCA) for PAC Jakarta and West Sumatera; 

� Progress on stakeholders mapping led by URDI and training modules development by 

MPBI. 

 

In this quarter, SCALE-Resilience joined another Mercy Corps CCA project operating in North 

Jakarta - the Kelurahan Empowerment Initiatives (KEI). The project has set up working groups 

in 2 sub-districts in North Jakarta which are now included in the project areas under PAC 

coordination.  

 

Project activities for the next quarter will include completing the selection process of sub-

districts in West Sumatera province, starting up program socialization in Lampung province and 

preparing for PAC establishment, Vulnerability Assessment training and preparation for 

implementation with Institute Social and Environmental Transition (ISET), and training modules 

testing led by MPBI. 

 

 

II. Background 

 

Purpose: The SCALE-Resilience Program builds on Mercy Corps’ experience in DRR and CCA 

to develop and promote an integrated participatory model to increase resiliency in some of the 

most hazard-prone areas of Indonesia. SCALE-Resilience has embedded scale-up of this model 

through a multi-level governance approach that builds the capacity of the national, district, and 

sub-district governments to replicate program activities. To strengthen governance, SCALE-
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Resilience will empower multi-stakeholder groups that link government, civil society, 

academics, and the private sector to take action. 

 

Goal: The overall goal of the project is improved resiliency of populations vulnerable to natural 

hazards and the impact of climate change by strengthening the capacity of government, civil 

society, and the private sector to reduce risks and adapt to climate change in Indonesia.  

 

Objectives: By the end of the 6
th

 month of project implementation, the following activities have 

been accomplished: 

 

• A Provincial Advisory Committee (PAC)/Komite Penasehat tingkat Propinsi (KPP) is 

being established in Jakarta and West Sumatera; 

 

• 2 (two) sub-districts in West Jakarta were selected and 2 sub-districts in West Sumatera 

are being selected through a participatory and robust process; 

 

• Training on DRR and CCA for PAC members conducted. 

 

  

Project Area:  

 

Mercy Corps has selected four diverse and vulnerable areas for SCALE-Resilience: West 

Sumatera, Lampung, Maluku, and Jakarta. Within each of these areas, the program will undergo 

a participatory selection process for two focus sub-districts. During this second quarter, the 

project areas are: 

 

− Jakarta Province, with a focus on working in recently selected sub-districts in West Jakarta : 

Kedoya Utara and Jelambar Baru sub-districts; 

 

− West Sumatera Province, with a focus on 2 sub-districts (kelurahan and nagari) to be selected 

in the upcoming weeks. 

 

 

III. Project Management 

 

The program team has not changed since the last quarterly report, both within Mercy Corps and 

MPBI. However, collaboration with other Mercy Corps climate adaptation programs has been 

established and will be continued to ensure a consolidated implementation process, particularly 

in the partly overlapped working areas. 

 

In parallel with the SCALE-Resilience project, another climate resilience project funded by the 

World Bank – the KEI program – is being implemented in Jakarta with a focus on selected sub-

districts in North Jakarta. KEI is a community-based project that aims to improve knowledge and 

comprehension of Jakarta PAC members on climate change adaptation and disaster risk 

reduction along with the capability to provide an advisory role for climate change and DRR 

programs in Jakarta. This relatively short term project will be under the direction of PAC so 

various activities involving PAC will be jointly conducted by both the SCALE-Resilience and 

KEI programs with some degree of shared funding. 
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During this reporting period the project completed the detailed Logical Framework and Project 

Management Plan. The development of these monitoring and evaluation tools is to ensure that 

project activities will be in line with its goals and objectives. In general, SCALE-Resilience 

project activities are as follows:  

 

1. Provincial Advisory Committee establishment in each province; 

2. Pilot sub-districts selection; 

3. Sub-district Working Group establishment in each sub-district; 

4. Conduct vulnerability and capacity assessment; 

5. Implement pilot projects at the sub-district level; 

6. Advocacy and Dissemination; 

7. Capacity building: workshops, training, cross visits. 

 

 

Overall project implementation scheme is shown in the following diagram: 

 

 

 
 

 

 
The indicators outlined in the Logframe were based on project outcomes as follows: 

 

Objective 1: Improved linkages between national-level government, provincial and district 

governments, and communities, leading to more coordinated and inclusive planning for 

disaster risk reduction and climate change adaptation. 
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• Outcome 1.1: Processes established for planning and developing networks for disaster 

management and climate change adaptation that include key stakeholders from 

vulnerable communities;  

 

• Outcome 1.2: Plans, policies, mechanisms, budget allocations and networks are in 

place for disaster risk reduction, response, and recovery along with climate change 

adaptation, integrated between different levels of government; 

 

 

• Outcome 1.3: City and regional land use and infrastructure planning processes are 

informed by data and mapping related to hazard risks and climate change and include 

the concerns of representatives from vulnerable communities; 

 

 

• Outcome 1.4: Mechanisms are in place for communication and monitoring of hazard 

risks and climate change impacts from communities through provincial and district 

governments to national government. 

 

 

Objective 2: Government and vulnerable communities demonstrate improved awareness of 

specific risks from hazards and climate change. 

 

• Outcome 2.1: Vulnerable communities, government, and private sector in 8 sub-

districts conduct a vulnerability and capacity assessment; 

 

• Outcome 2.2: 8 Vulnerability and capacity assessments contribute to planning and 

policy processes at different levels of governance. 

 

 

Objective 3: Targeted communities have reduced their vulnerability to hazards and climate 

change impacts by developing and implementing pilot projects in collaboration with local 

government. 

 

• Outcome 3.1: 8 target sub-districts identify, implement, and monitor pilot projects in 

collaboration with local government; 

 

• Outcome 3.2: 8 pilot projects reduce the vulnerability of target sub-districts; 

 

 

Detailed project Logframe is provided in Annex I 
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IV. Key Activities and Results for Quarter 2 of Year 1 

 

1. Socialization Meeting in West Sumatera 

 

Socialization of the SCALE-Resilience Program in West Sumatera was held on the 21
st
 of 

January, 2011 at the West Sumatera BPBD offices in  Padang. The meeting was arranged by 

Mercy Corps staff based in Padang, in coordination with West Sumatera BPBD officials.  

 

The objective of this event was to socialize the SCALE-Resilience program to be 

implemented in West Sumatera, including: the goals, objectives, expected outcomes, 

activities work plan, and expected support from stakeholders.  This event was a follow up to 

the start up workshop held in Jakarta in December, which was also attended by 

representatives from West Sumatera government officers.  

 

The meeting in Padang was a half day event which 

provided a full description of SCALE-Resilience 

followed by a floor discussion. The meeting was 

formally opened by Mr. Indra Bakti, Senior Officer 

of BPBD West Sumatera, and facilitated by 

Moeslem and Endang Trisna – Mercy Corps West 

Sumatera staff. The presentation on SCALE-

Resilience project activities was given by Pramita 

Harjati, and followed up with questions and 

answers by participants. In general, the project 

initiative was well accepted and will be supported by the government and local NGOs that 

attended the meeting. Most participants’ initial response towards the program was positive, 

particularly as they are familiar with Mercy Corps’ previous and ongoing programs in West 

Sumatera. They are looking forward to being actively involved in this project as participants 

are interested in combining disaster and climate change issues.     

 

Some significant points were noted at this meeting:  

• A DRR forum was previously established by the Governor but is currently inactive. 

There is potential to incorporate this forum into PAC by restructuring and changing 

members and role descriptions (to be followed up). 

• Activities of Bumi Ceria program implemented by FIELD – a local NGO working in 

climate change adaptation for rural and farming communities, funded by USAID. There 

is potential for collaboration on the ground under PAC coordination. 

• Responses on the program’s decision to select only 2 out of hundreds of sub-districts in 

West Sumatera province. 

• Some concern on pilot projects to be implemented at the sub-district level, in terms of 

number of pilots, types of activites, shared funding, etc. 

• Strong expectation from BPBD Padang to implement the project in a sub-district in 

Padang city, considering its vulnerability, coastal characteristics and significant function 

of the city as West Sumatera’s capital.  

• Availability of climate change impact data on health assessment (undertaken by 

Provincial Health Agency) results,. This will be a valuable input for the next sub-district 

vulnerability assessment. 

 

The socialization meeting was attended by  33 participants from West Sumatera provincial 

government institutions, local NGOs, and university representatives including: BPBD, 
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Health Agency, Forestry Agency, Community Development Agency, DRR Forum 

representative and Provincial Metereology and Climatology Board.  

 

 

2. Progress on Provincial Advisory Committee (PAC) Establishment 

 

The process of PAC establishment was done through the following steps: 

• Identification of stakeholders from government institutions and local NGOs associated 

with climate change and disaster issues; 

• Invitation of stakeholders to socialize the SCALE-Resilience Program and PAC’s 

function;  

• Preparation of a PAC work plan; 

• Conducted coordination meetings to determine PAC structure and membership 

responsibilities and roles; 

• Administrative work for the issuance of PAC establishment letter. 

 

In Jakarta, as follow up to the preparatory meetings for PAC establishment and after having 

been formally directed to work closely with BPLHD, the Mercy Corps team continued the 

establishment process through several meetings led by BPLHD senior officer, Ms. 

Fitratunnissa. As discussed during preparatory meetings, the newly formed PAC will become 

part of the Climate Change Task Force. This institution will have 4 working groups and PAC 

will be particularly active in Working Group II. However, the legalization process of this 

task force has been delayed due to reviewing procedures. The administrative process is being 

led by the provincial spatial planning and environmental bureau (Biro Tarling) which is also 

responsible for reviewing the draft substance. Mercy Corps has no way to expedite this 

process but we anticipate this to be finalized in the next six months. 

 

In several coordination meetings, we discussed various agendas including:  the role and 

responsibilities of PAC, work plan, membership, legalization process, courtesy call to West 

Jakarta Mayor, pilot sub-districts criteria and selection process. Following up these meeting 

results, the Mercy Corps team and BPLHD established PAC membership consisting of 

representatives from relevant provincial government agencies, local NGOs working on 

climate change and disaster management issues (Yayasan Pelangi, PMI Jakarta), academia, 

the media  (National Geographic Indonesia, Radio Skala), and the private sector (Unilever). 

A complete list of PAC Jakarta members is provided in Annex 7. 

  

In West Sumatera, as a result of the socialization meeting led by BPBD senior officers, it was 

agreed to optimize the existing Forum PRB (DRR Forum) to function as PAC. The process 

of altering this forum included the selection of enthusiastic and committed new members. 

After intensive consultations with senior government officers, members of the West 

Sumatera, it was decided that PAC be divided into an Advisory Board and Technical 

Members. Overall membership consists of representatives from provincial government 

agencies, such as: BPBD, Bappeda, Dinas Kehutanan, Dinas Kesehatan, representatives of 

local NGOs, academic, media and representatives from the private sector forum previously 

formed by Mercy Corps through its P3DM program. We are still waiting for confirmation 

from some representatives of institutions as to whether they’ve agreed to become PAC 

members. A complete list of PAC West Sumatera members is provided in Annex 2.   

 

During the first meeting with PAC members, we discussed roles and responsibilities, a 

workplan, and the legalization process. The Mercy Corps team also presented the shortlisted 
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sub-districts as well as the selection mechanisms. The meeting was conducted in BPBD 

offices and attended by 12 members. The focus of the meeting was on the sub-district 

selection process and important issues were brought up which require follow up: Padang 

municipality and Pesisir Selatan regency were selected. Within these two areas, the Mercy 

Corps team and PAC members will then select 1 sub-district from Padang and another from 

Pesisir Selatan through further socialization and an interview process. 

 

 

The roles of PAC in this project can be identified as follows: 

 

• Act as steering committees for the program and implement provincial-level activities 

(capacity building, assessment, sub-district selection, etc.); 

• Help integrate climate change and disaster response and resiliency measures into plans, 

policies, and budget allocations; 

• Advocate for mainstreaming of climate adaptation and disaster mitigation in Mid-Term 

Development Plans, Long-Term Development Plans, City Master Plans, Spatial Plans, 

Disaster Risk Reduction Master Plans, and sectoral strategic plans such as economic, 

water supply, solid waste, and health master plans; 

• Support and assist program replication. 

 

In parallel with PAC formulation in West Sumatera, Mercy Corps has been preparing a MOU 

with the provincial government as the legal framework for Mercy Corps’ program there. This 

will address commitments from both parties and accelerate the formalization of PAC 

membership so members can dedicate their time to SCALE-Resilience program activities.  

 

 

3. Sub-District Selection Process 

 

A. Selection process  

 

Prior to the process, a Mercy Corps Project Officer prepared practical guidelines for PAC to 

ensure the selection process was conducted in an appropriate manner. The guidelines include 

methods of participatory selection, selection team within PAC, criteria establishment, steps, 

and indicators of reviewing short listed sub-districts.   

 

Step 1: The selection process in Step 1 aimed to classify sub-districts that met criteria 1 – 4 

through scoring methods to identify 10 sub-district candidates. 

 

Step 2: This step aimed to select 2 sub-districts that met the fifth criterion through a call for 

expression of interest and interview process.    

 

The sub-district selection process was conducted fairly similarly in West Sumatera and 

Jakarta, by developing sub-district profiles based on determined criteria. Profiling and short-

listing were conducted by a Mercy Corps project officer with input from PAC members, 

particularly municipality members.  

 

 

B. Criteria of Selected Sub-Districts 

 

• Vulnerable to climate change impact and prone to natural disaster; 
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• Having high numbers of poor and vulnerable citizens; 

• Representing various geographical characteristics (coastal, inland, mountainous, 

estuary, etc); 

• No overlap with other international NGO programs; 

• Expressions of interest from stakeholders/sub-district leaders; 

 

 

The flow of the sub-district selection process in West Sumatera and Jakarta is shown in the 

diagram below: 

 

 

 
 

 

For Jakarta, the short-listing process identified 10 sub-district candidates for further 

selection. However, only 5 out of 10 candidates attended the socialization meeting. During 

the meeting, sub-district candidates received questionnaires and guidelines for submitting 

letters of interest, as well as confirmation on the deadline for submission. The process was 

followed by reviewing administration documents and interview sessions. The results were 

discussed during a PAC selection committee meeting and 2 sub-districts were chosen that 

met all criteria: Kedoya Utara and Jelambar Baru. 

 

For West Sumatera, the sub-district selection process was more challenging as PAC and the 

Mercy Corps team had to choose from much higher numbers of sub-districts spread over 19 

municipalities and regencies.  Approximately 175 sub-districts (kelurahan and nagari ) within 

19 municipalities and regencies in the province were included in the criteria and short-listing 

process. This number then dropped to 4 regencies or municipalities: Kota Padang, Pasaman, 
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Tanah Datar and Pesisir Selatan. During the last meeting with PAC members, it was agreed 

to select 2 sub-districts (1 kelurahan and 1 nagari) from Kota Padang and Pesisir Selatan 

regencies. These selections are in process but have not been finalized.  

 

Having large numbers of sub-districts to review, the selection team in West Sumatera has 

moved slowly and is slightly behind schedule. The program team in West Sumatera, in 

cooperation with PAC members, is currently in the process of inviting the short-listed nagari 

or municipalities to recommend sub-districts that meet specified criteria. 

 

 

3. Sensitisation on DRR and CCA for PAC Membership 

 

During the second quarter, we provided two 

capacity building training/workshops for PAC 

members. The first event was called ‘Learning 

Session for Integrating DRR and CCA’ and was 

held on the 1
st
 and 2

nd
 of February, 2011. 27 

representatives from DKI Jakarta and West 

Sumatera governments (Dinas Kebakaran, 

Bappeda and BPLHD), NGOs (Jemari Sakato and 

Walhi West Sumatera) and Mercy Corps Project 

Officers participated. This event took place at the 

Griya Patria building, South Jakarta. 

 

The expected outcomes from this session were: 

 

• Project Officers and government representatives gain appropriate knowledge on how to 

integrate DRR and CCA in implementing SCALE-Resilience. 

 

• Project Officers possess appropriate skills and knowledge on DRR and CCA in order to 

present or socialize the SCALE-Resilience program. 

 

The learning session was designed by Mercy Corps and MPBI as a combination 

workshop/training. We invited experts to provide materials for participants. Learning 

materials presented included: 

 

• Detailed description of the SCALE-Resilience Project – Pramita Harjati (Mercy Corps); 

• Concept of Disaster Management in general as well as Disaster Risk Reduction – Sofyan 

(MPBI); 

• Community-Based Disaster Risk Management – Iskandar Leman (MPBI); 

• Hyogo Framework for Action – Victor Rembeth (MPBI); 

• Climate Change Adaptation Concept – Nana Firman (Climate Project Indonesia); 

• Indonesian Legislation for disaster management and climate change - Danang Samsurizal 

(Yogyakarta provincial government). 

 

 

Facilitators who led this Learning Session were: 

1. MPBI: Victor Rembeth 

2. DRR Specialist Mercy Corps: Ujang Dede Lasmana 

3. SCALE-R Project Coordinator: Willy Wicaksono 
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The second capacity building event, the ‘DRR and 

CCA Training Workshop’, was held on the 5
th

 and 

6
th

 of April, 2011 in the Nyi Ageng Serang 

Building – Kuningan, South Jakarta. It was a joint 

event between SCALE-Resilience and KEI. 30 

people participated in this training including 

Jakarta PAC members and North Jakarta working 

groups. In the opening remarks, Mercy Corps 

Urban Director, Bob Kurniawan, emphasized that 

the objective of this training was improved 

understanding of CCA and DRR issues. In the closing session, Pramita Harjati thanked 

participants for their commitment by attending the 2 days training. She expressed her hope 

that this learning process will help them fulfill their roles as PAC members.  

  

As this event was a combined workshop/training (Loka Latih), resource persons were invited 

to deliver talks and materials as follows: 

 

• “Climate Change Adaptation and Disaster Risk Reduction: Definition, Concept and 

Scope” by Ari Muhammad (WWF/DNPI); 

 

• “Climate Change Impact in Regional and Indonesia Contexts”  by Dr. Edvin Aldrian ( 

BMKG); 

 

• “Global Efforts to Build Climate Change Resilience, Creating National Actions” by Ivan 

V.Ageung (MPBI); 

 

• “Legislation Framework and Climate Change Adaptation”  by Ari Muhammad 

(WWF/DNPI); 

 

• “Implementation of Climate Change Adaptation and Disaster Risk Reduction in a Local 

Framework” by Dr. Iwan Gunawan (World Bank Jakarta). 

 

The expected outcomes from this training workshop were as follows: 

 

1. Improved knowledge on climate change adaptation; 

2. Appropriate knowledge of Mercy Corps programs  

3. Improved capability  to integrate climate change and disaster risk reduction issues; 

4. Improved capacity to maintain coordination between PAC, working groups; and other 

stakeholders; 

5. Ability to implement programs by involving multiple stakeholders, particularly 

vulnerable groups. 
 

Co-Facilitators for this training workshop were: 

• DRR Specialist Mercy Corps: Ujang Dede Lasmana 

• SCALE-R Project Coordinator: Willy Wicaksono 

• URDI: Wahyu Mulyana 

• KEI Senior Facilitator: Suryani Amin 
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4. Progress on Stakeholder Mapping by URDI 

 

During the project’s second quarter, URDI undertook stakeholder mapping and reviewed the 

available documents for West Sumatera province. As of the writing of this report, the study 

document is still in draft form and under review.   

 

The aim of stakeholder mapping is to provide comprehensive information on roles and 

responsibilities of government and other institutions in order to reduce disaster risk and 

improve climate change adaptation through policies from key actors related to DRR and 

CCA in Jakarta, Lampung and West Sumatera.  

 

The scope of this study covers: 

 

• Mapping of stakeholders who are involved in managing climate change impact in relation 

to water, solid waste, drainage, sanitation, energy, open space and health sectors along 

with disaster management systems at the national level and provincial level of DKI 

Jakarta, with a focus on West Jakarta municipality; 

 

• Mapping of the existing planning structure and process in relation to development 

planning and budgeting as they pertain to climate change adaptation and disaster 

management at the national level and provincial level of DKI Jakarta, with a focus on 

West Jakarta, West Sumatera and Lampung; 

 

• Identification of planning program mechanisms and processes in order to integrate DRR 

and CCA. 

 

In brief, the draft document describes the identification of stakeholders, the process of 

determining key stakeholders, inter-relationships among actors and how they influence and 

work with one another. The study identified 38 institutions at the national level – 

governmental and non governmental - as key actors that include: Ministry of Public Works, 

National Development Planning Board (Bapenas), Ministry of Marine and Fishery, Ministry 

of Forestry, Ministry of Environment, National Council for Climate Change, National 

Disaster Management Board, National Meteorology and Climatology Board, National 

Research and Applied Technology Board, Yayasan Pelangi, CCROM, and Unilever. 

 

Identification of Stakeholders in relation to DRR and CCA at National level is provided in 

Annex 3 

 

In Jakarta Province 12 key institutions - both governmental and non-governmental – were 

identified including: Development Planning Board, Environmental Management Board, 

Public Works Agency, Jakarta Flood Management, Jakarta Green Monster and PMI 

Indonesia. In West Jakarta, the study identified 17 institutions – governmental and non–

governmental - including: municipal government, district and sub-district government, PMI 

West Jakarta, Trisakti University, and WALHI.  In West Sumatera province, URDI identified 

10 key stakeholders and institutions that include government, non-government and academia, 

such as: provincial government, BPBD, Kogami, Jemari Sakato, Warsi, and Andalas Bumi 

Lestari Foundation.  
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Identification of stakeholders in Jakarta and West Sumatera provinces, West Jakarta sub-

district is provided in Annex 4, Annex 5, and Annex 6. 

 

 

5. Progress on Training Modules Development and Testing by MPBI 

 

Following MPBI’s work establishing and supporting the National Disaster Management 

Agency Training Center, MPBI will work with the National Disaster Management Agency to 

develop more comprehensive training modules to focus on increasing the government’s 

capacity, competency, and ability to be proactive. Potential improvements to the training 

curricula include improving information on running a simulation, managing an inclusive 

vulnerability and capacity assessment process, and developing emergency planning. Once 

improvements are made to select training modules, MPBI will conduct a training of trainers for 

National Disaster Management Agency staff. 

 

Activity Description 

 

Activity Description and 

Process 

Time Constraints 

Development of 

comprehensive 

training modules to 

increase government 

capacity 

By the end of March, 

the coordinator for 

training module 

development has 

conducted several 

activities still in 

progress. The activities 

among others are: 

1. The collection of 

materials and 

distribution of training 

materials 

2. Limited discussion 

with team 

3. Creating an outline 

4. Writing 

 

1. The collection 

and distribution 

of  training 

materials done 

by January 12, 

2011 

2. Limited 

discussion with 

team done by 

January 31, 

2011 

3. Creating an 

outline done by 

February 11, 

2011 

4. Writing is in 

process 

 

Time constraints and 

personal reasons: 

coordinator of 

module development 

was sick for two 

weeks. 

Training modules 

testing 

1. Coordination 

Meeting 

2. Work closely 

with Mercy 

Project Team 

3. Began 

discussions on 

test module, 

especially about 

who will be 

invited, 

estimated time 

and technical 

1. Coordination 

meeting with 

MPBI, Mercy 

Project Team 

and Pemda DKI, 

conducted 

between 10
th

 -

26th January 

2011  

2. Work closely 

with Mercy 

Project Team, 

especially for 
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readiness. 

Communication 

with Mercy 

Corps on this 

topic will  

continue 

because it is 

closely related 

to the activity in 

test area. Our 

liaison officer is 

working to get 

the endorsement 

of BNPB and 

participation of 

BPBD. 

Learning 

Session Agenda, 

conducted 

between 1
st
 - 

10
th

   February  

2011 

3. Discussions 

about  test 

module done by 

February 22, 

2011 

 

 

 

 

 

V. Activities Planned for the Next Quarter 

 

• Facilitate PAC in Jakarta and West Sumatera to conduct thematic Focus Group 

Discussions (FGDs) and meetings  

• Finalizing participatory selection of two pilot sub-districts in West Sumatera 

• Forming Sub-District Working Groups in Kedoya Utara and Jelambar Baru sub-districts 

• Sensitization training on DRR and CCA for PAC members in West Sumatera 

• Vulnerability Assessment training with ISET and preparation of Vulnerability and 

Capacity Assessment implementation 

• Program socialization in Lampung and preparation for PAC establishment 

• Testing the training modules by MPBI  



Log Frame SCALE‐R ‐ Based on Proposal to USAID Monitoring Plan year 2011‐2013

OBJECTIVE OUTCOME OUTPUT/ACTIVITY INDICATOR

Outcome 1.1: Processes for planning and developing networks for 
disaster management and climate change adaptation that include key 
stakeholders from vulnerable communities established

1.1.1. Mobilize provincial advisory committees (PACs) in 
target areas

1.1.1.1. # of PACs established

Outcome 1.2: Plans, policies, mechanisms, budget allocations and 
networks are in place for disaster risk reduction, response, and recovery 
and for climate change adaptation, integrated between different levels 
of government

1.2.1. Participatory selection of focus sub‐districts and 
mobilisation of Sub District working group (SDWGs)

1.2.1.1. # of sub districts selected

1.2.1.2. Guidelines of selecting pilot area developed

1.2.1.3. # of SDWG established

1.2.2. Advocacy to the government to include DRR and 
CCA in their agenda and budget allocation.

1.2.2.1. DRR and CCA activities included in government 
agenda and budget allocation

Outcome 1.3: City and regional land use and infrastructure planning 
processes are informed by data and mapping related to hazard risks and 
climate change and include the concerns of representatives from 
vulnerable communities

1.3.1. Support PACs and SDWGs to promote coordinated 
and inclusive planning for DRR and CCA

1.3.1.1. # socialization for SDWGs and PACs to DRR and 
Climate Change

1.3.2. DRR and CCA considered in city regional land use 
and infrastructure planning

1.3.2.1. DRR and CCA components included in annual 
development plans

Outcome 1.4: Mechanisms are in place for communication and 
monitoring of hazard risks and climate change impacts from 
communities through provincial and district governments to national 

1.4.1. Cross visits, regional sharing workshops and 
national symposium

1.4.1.1. # of cross visit participated by SDWG as sharing 
opportunity (segregated by topic/needs)

1.4.1.2. # regional sharing workshops participated by 
PACs and SDWGs in each pilot province conducted as 
sharing opportunity

1.4.1.3. # national symposium participated by PACs and 
SDWGs from all pilot provinces and national stakeholder 
conducted as sharing opportunity

1.4.2.MPBI deliver training using DRR and CCA module to 
BNPB

1.4.2.1. DRR and CCA toolkit developed by MPBI

1.4.3. the national Disaster Management Agency deliver 
training using DRR and CCA module to the local level

1.4.3.1. trainings delivered by BNPB  to the local level

Outcome 2.1: Vulnerable communities, government, and private sector 
in 8 sub‐districts conduct a vulnerability and capacity assessment

2.1.1 Training and Sensitization on DRR and CCA for PACs 
and SDWGs

2.1.1.1. # of SDWG and PACs trained in DRR and CCA

2.1.1.2. # Local universities, SDWG and PAC trained in 
VCA

2.1.2 Local universities in cooperation with PACs and  2.1.2.1. # of VCA conducted

GOAL : Improved resiliency of populations vulnerable to natural hazards and the impacts of climate change through strengthening the 
capacity of government, civil society and the private sector to reduce risks and adapt to climate change 

Objective 1: Improved linkages between national‐level 
government, provincial and district governments, and 
communities, leading to more coordinated and inclusive 
planning for disaster risk reduction and climate change 
adaptation.

Objective 2: Government and vulnerable communities 
demonstrate improved awareness of specific risks from 
hazards and climate change.

SDWGs conduct Vulnerability and Capacity Assessment, 
Sub Sector Analysis and Dissemination

2.1.2.2. # of assessment report submitted to government 
partner

Outcome 2.2: 8 Vulnerability and capacity assessments contribute to 
planning and policy processes at different levels of governance 

2.2.1. PACs and SDWGs involve on planning and policy 
process in the government

2.2.1.1. PACs and SDWGs participate and contribute in 
Musrenbang process

Outcome 3.1: 8 target sub‐districts identify, implement, and monitor 
pilot projects in collaboration with local government

3.1.1 PACs and SDWGs Prepare and Oversee 8 Pilot 
Projects

3.1.1.1. # Proposal granted through grading mechanism

3.1.1.2. # Pilot project implemented

Outcome 3.2: 8 pilot projects reduce the vulnerability of target sub‐
districts

3.2.1 PACs and SDWGs Monitor Pilot Projects 3.2.1.1. # Monitoring plan developed for pilot projects

3.2.2.1. # monitoring report produced

Objective 3: Targeted vulnerable communities have reduced 
their vulnerability to hazards and climate change impacts, by 
developing and implementing pilot projects in collaboration 
with local government. 



PMP (Performance Monitoring Plan) 
SCALE R Project, MC Indonesia 

(Based on 
Logframes)

What is the common 
definition of who, what and 
where the indicator applies?

Performed at the 
source of M&E

(Based on Indicator) Where will we get 
indicator data and how?

How often will 
data be collected?

Area Project A period during which 
something takes place 
or is projected to occur

Who will collect the 
data?

No Obj # Indicator Definition of Indicator Measurement 
Category

Baseline Data and 
Targets 

Data collection sources 
and methods

Frequency of Data 
Collection 

Program Area Time Frame  Status Person Collecting 
the Information

NOTES

1 1 # of PAC 
established

Each Pilot Province has PAC as 
program advisors from multi‐
stakeholder, authorized by 
Decree

Monitoring Baseline: No
Target: 1

Decree of PAC 
Establishment

Once Jakarta  19 January 2011 Ongoing Mercy Corps; 
Bappeda

1 1 # of PAC 
established

Each Pilot Province has PAC as 
program advisors from multi‐
stakeholder, authorized by 
Decree

Monitoring Baseline: No
Target: 1

Decree of PAC 
Establishment

Once West Sumatera 8 March  2011 Ongoing Mercy Corps; 
Bappeda

1 1 # of PAC 
established

Each Pilot Province has PAC as 
program advisors from multi‐
stakeholder, authorized by 
Decree

Monitoring Baseline: No
Target: 1

Decree of PAC 
Establishment

Once Lampung April 2011 Planned Mercy Corps; 
Bappeda

1 1 # of PAC 
established

Each Pilot Province has PAC as 
program advisors from multi‐
stakeholder, authorized by 
Decree

Monitoring Baseline: No
Target: 1

Decree of PAC 
Establishment

Once Maluku December 2011 Planned Mercy Corps; 
Bappeda

2 1 # of SDWG 
activated/mobilis
ed in selected SD

SDWG conduct their roles such 
regular meeting, pilot project 
implementation, participate on 
program‐related activities

Monitoring Baseline: No
Target: 2

Report, Minutes of 
Meeting, Attendance List 
and Evidence Letter of 
establishment from 
relevant Kabupaten or 
Municipality distribution  
and Document review

Monthly each pilot 
project

Jakarta  March 2011 ‐ Sept 
2013

Planned Mercy Corps; PAC

2 1 # of SDWG 
activated/mobilis
ed in selected SD

SDWG conduct their roles such 
regular meeting, pilot project 
implementation, participate on 
program‐related activities

Monitoring Baseline: No
Target: 2

Report, Minutes of 
Meeting, Attendance List 
and Evidence Letter of 
establishment from 
relevant Kabupaten or 
Municipality distribution  
and Document review

Monthly each pilot 
project

West Sumatera March 2011 ‐ Sept 
2013

Planned Mercy Corps; PAC

2 1 # of SDWG 
activated/mobilis
ed in selected SD

SDWG conduct their roles such 
regular meeting, pilot project 
implementation, participate on 
program‐related activities

Monitoring Baseline: No
Target: 2

Report, Minutes of 
Meeting, Attendance List 
and Evidence Letter of 
establishment from 
relevant Kabupaten or 
Municipality distribution  
and Document review

Monthly each pilot 
project

Lampung July 2011 ‐ Sept 2013 Planned Mercy Corps; PAC

2 1 # of SDWG 
activated/mobilis
ed in selected SD

SDWG conduct their roles such 
regular meeting, pilot project 
implementation, participate on 
program‐related activities

Monitoring Baseline: No
Target: 2

Report, Minutes of 
Meeting, Attendance List 
and Evidence Letter of 
establishment from 
relevant Kabupaten or 
Municipality distribution  
d D i

Monthly each pilot 
project

Maluku March 2012 ‐ Sept 
2013

Planned Mercy Corps; PAC

3 1 Guidelines of 
selecting pilot 
area developed

Guideline developed based on 
experiences lesson learn for 
pilot project area and 
stakeholders input

Monitoring Baseline: No
Target: 2

Method: Interview and 
document review
Source:  report, 
publication

Once Jakarta  Feb 2011 ‐ March 2011 Planned Mercy Corps; PAC

3 1 Guidelines of 
selecting pilot 
area developed

Guideline developed based on 
experiences lesson learn for 
pilot project area and

Monitoring Baseline: No
Target: 2

Method: Interview and 
document review
Source: report

Once West Sumatera Feb 2011 ‐ March 2011 Planned Mercy Corps; PAC

Goal  Improved resiliency of populations vulnerable to natural hazards and the impacts of climate change through strengthening the capacity of government, civil society and the private sector to reduce risks and adapt to climate change 

area developed pilot project area and 
stakeholders input

Source:  report, 
publication

3 1 Guidelines of 
selecting pilot 
area developed

Guideline developed based on 
experiences lesson learn for 
pilot project area and 
stakeholders input

Monitoring Baseline: No
Target: 2

Method: Interview and 
document review
Source:  report, 
publication

Once Lampung June 2011 ‐ July 2011 Planned Mercy Corps; PAC

3 1 Guidelines of 
selecting pilot 
area developed

Guideline developed based on 
experiences lesson learn for 
pilot project area and 
stakeholders input

Monitoring Baseline: No
Target: 2

Method: Interview and 
document review
Source:  report, 
publication

Once Maluku Feb 2012 ‐ March 2012 Planned Mercy Corps; PAC

4 1 DRR and CCA 
included in 
government 
agenda and 
budget allocation

Different level of government 
including DRR and CCA in RKPD 
(rencana kerja pembangunan 
daerah)

Monitoring Baseline: Yes
Target: 1

Method: Document 
review 
Source: existing RPJMD 
and RKPD document

Once each end of 
year

Jakarta  Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps; PAC

4 1 DRR and CCA 
included in 
government 
agenda and 
budget allocation

Different level of government 
including DRR and CCA in RKPD 
(rencana kerja pembangunan 
daerah)

Monitoring Baseline: Yes
Target: 1

Method: Document 
review 
Source: existing RPJMD 
and RKPD document

Once each end of 
year

West Sumatera Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps; PAC

4 1 DRR and CCA 
included in 
government 
agenda and 
budget allocation

Different level of government 
including DRR and CCA in RKPD 
(rencana kerja pembangunan 
daerah)

Monitoring Baseline: Yes
Target: 1

Method: Document 
review 
Source: existing RPJMD 
and RKPD document

Once each end of 
year

Lampung Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps; PAC

4 1 DRR and CCA 
included in 
government 
agenda and 
budget allocation

Different level of government 
including DRR and CCA in RKPD 
(rencana kerja pembangunan 
daerah)

Monitoring Baseline: Yes
Target: 1

Method: Document 
review 
Source: existing RPJMD 
and RKPD document

Once each end of 
year

Maluku Oct 2012‐ Sept 2013 Planned Mercy Corps; PAC

5 1 # socialization for 
SDWGs and PACs 
to DRR and 
Climate Change

SDWGs and PACs has 
knowledge on DRR and CCA 

Monitoring Baseline: Yes
Target: 1

Method: qualitative 
interview (pre and post 
test)
Source: Interview test 
result

Once Jakarta  Apr‐May 2011 Planned Mercy Corps; PAC

5 1 # socialization for 
SDWGs and PACs 
to DRR and 
Climate Change

SDWGs and PACs has 
knowledge on DRR and CCA 

Monitoring Baseline: Yes
Target: 1

Method: qualitative 
interview (pre and post 
test)
Source: Interview test 
result

Once West Sumatera Apr‐May 2011 Planned Mercy Corps; PAC

5 1 # socialization for 
SDWGs and PACs 
to DRR and 
Climate Change

SDWGs and PACs has 
knowledge on DRR and CCA 

Monitoring Baseline: Yes
Target: 1

Method: qualitative 
interview (pre and post 
test)
Source: Interview test 
result

Once Lampung Sept‐Oct 2011 Planned Mercy Corps; PAC

5 1 # socialization for 
SDWGs and PACs 
to DRR and 
Climate Change

SDWGs and PACs has 
knowledge on DRR and CCA 

Monitoring Baseline: Yes
Target: 1

Method: qualitative 
interview (pre and post 
test)
Source: Interview test 
result

Once Maluku Apr‐May 2012 Planned Mercy Corps; PAC



6 1 1.3.2.1. DRR and 
CCA components 
included in 
annual 
development 
plans

Monitoring Baseline: Yes
Target: 1

Method: Document 
review 
Source: existing RPJMD 
and RKPD document

Once Jakarta  Planned Mercy Corps; PAC

6 1 1.3.2.1. DRR and 
CCA components 
included in 
annual 
development 
plans

Monitoring Baseline: Yes
Target: 1

Method: Document 
review 
Source: existing RPJMD 
and RKPD document

Once West Sumatera Planned Mercy Corps; PAC

6 1 1.3.2.1. DRR and 
CCA components 
included in 
annual 
development 
plans

Monitoring Baseline: Yes
Target: 1

Method: Document 
review 
Source: existing RPJMD 
and RKPD document

Once Lampung Planned Mercy Corps; PAC

6 1 1.3.2.1. DRR and 
CCA components 
included in 
annual 
development 
plans

Monitoring Baseline: Yes
Target: 1

Method: Document 
review 
Source: existing RPJMD 
and RKPD document

Once Maluku Planned Mercy Corps; PAC

7 1 # of cross visit 
participated by 
SDWG as sharing 
opportunity 
(segregated by 
topic/needs)

update and lesson learn shared 
among SDWGs 

Monitoring Baseline: No
Target: 2

Method: SDWG report 
and presentation
Source: Cross Visit report

Once Jakarta  Jul 2011, Apr 2012 Planned Mercy Corps; PAC

7 1 # of cross visit 
participated by 
SDWG as sharing 
opportunity 
(segregated by 
topic/needs)

update and lesson learn shared 
among SDWGs 

Monitoring Baseline: No
Target: 2

Method: SDWG report 
and presentation
Source: Cross Visit report

Once West Sumatera Jul 2011, Apr 2012 Planned Mercy Corps; PAC

7 1 # of cross visit 
participated by 
SDWG as sharing 
opportunity 
(segregated by 
topic/needs)

update and lesson learn shared 
among SDWGs 

Monitoring Baseline: No
Target: 2

Method: SDWG report 
and presentation
Source: Cross Visit report

Once Lampung Oct 2011, Dec 2012 Planned Mercy Corps; PAC

7 1 # of cross visit 
participated by 
SDWG as sharing 
opportunity 
(segregated by 
topic/needs)

update and lesson learn shared 
among SDWGs 

Monitoring Baseline: No
Target: 2

Method: SDWG report 
and presentation
Source: Cross Visit report

Once Maluku Aug 2012 Planned Mercy Corps; PAC

8 1 # regional 
sharing 
workshops 
participated by 
PACs and SDWGs 
in each pilot 
province 
conducted as 
sharing 

update and lesson learn shared 
among SDWGs, PAC and 
resource persons in each 
province

Monitoring Baseline: No
Target: 1

Method: report and 
presentation
Source: Proceeding, Pilot 
project report

Once Jakarta  Jul 2011, Oct 2012 Planned Mercy Corps; PAC

opportunity
8 1 # regional 

sharing 
workshops 
participated by 
PACs and SDWGs 
in each pilot 
province 
conducted as 
sharing 
opportunity

update and lesson learn shared 
among SDWGs, PAC and 
resource persons in each 
province

Monitoring Baseline: No
Target: 1

Method: report and 
presentation
Source: Proceeding, Pilot 
project report

Once West Sumatera Oct 2011, Jul 2012 Planned Mercy Corps; PAC

8 1 # regional 
sharing 
workshops 
participated by 
PACs and SDWGs 
in each pilot 
province 
conducted as 
sharing 
opportunity

update and lesson learn shared 
among SDWGs, PAC and 
resource persons in each 
province

Monitoring Baseline: No
Target: 1

Method: report and 
presentation
Source: Proceeding, Pilot 
project report

Once Lampung Jan 2012, Feb 2013 Planned Mercy Corps; PAC

8 1 # regional 
sharing 
workshops 
participated by 
PACs and SDWGs 
in each pilot 
province 
conducted as 
sharing 
opportunity

update and lesson learn shared 
among SDWGs, PAC and 
resource persons in each 
province

Monitoring Baseline: No
Target: 1

Method: report and 
presentation
Source: Proceeding, Pilot 
project report

Once Maluku Apr 2012, Aug 2013 Planned Mercy Corps; PAC

9 1 # national 
symposium 
participated by 
PACs and SDWGs 
from all pilot 
provinces and 
national 
stakeholder

update and lesson learn shared 
among SDWGs, PAC and 
resource persons and national 
actors from different pilot 
areas. And also to use the 
opportunity to achieve 
common agreement and follow 
up

Monitoring Baseline: No
Target: 1 conducted at 
Jakarta

Method: report and 
presentation
Source: Proceeding, Pilot 
project report

Once Jakarta  Sept 2011, Aug 2012 
and July 2013

Planned Mercy Corps; PAC

9 1 # national 
symposium 
participated by 
PACs and SDWGs 
from all pilot 
provinces and 
national 
stakeholder

update and lesson learn shared 
among SDWGs, PAC and 
resource persons and national 
actors from different pilot 
areas. And also to use the 
opportunity to achieve 
common agreement and follow 
up

Monitoring Baseline: No
Target: 1 conducted at 
West Sumatera

Method: report and 
presentation
Source: Proceeding, Pilot 
project report

Once West Sumatera Sept 2011, Aug 2012 
and July 2013

Planned Mercy Corps; PAC

9 1 # national 
symposium 
participated by 
PACs and SDWGs 
from all pilot 
provinces and 
national 
stakeholder

update and lesson learn shared 
among SDWGs, PAC and 
resource persons and national 
actors from different pilot 
areas. And also to use the 
opportunity to achieve 
common agreement and follow 
up

Monitoring Baseline: No
Target: 1 conducted 
Bandar Lampung 

Method: report and 
presentation
Source: Proceeding, Pilot 
project report

Once Lampung Sept 2011, Aug 2012 
and July 2013

Planned Mercy Corps; PAC



9 1 # national 
symposium 
participated by 
PACs and SDWGs 
from all pilot 
provinces and 
national 
stakeholder

update and lesson learn shared 
among SDWGs, PAC and 
resource persons and national 
actors from different pilot 
areas. And also to use the 
opportunity to achieve 
common agreement and follow 
up

Monitoring Baseline: No
Target: 1 conducted at 
Jakarta; Bandar 
Lampung and West 
Sumatera

Method: report and 
presentation
Source: Proceeding, Pilot 
project report

Once Maluku Sept 2011, Aug 2012 
and July 2013

Planned Mercy Corps; PAC

10 1 1.4.2.1. DRR and 
CCA toolkit 
developed by 
MPBI

MPBI together with related 
stakeholder develop toolkit 
which describing on how to 
integrating DRR and CCA

Monitoring Baseline: No
Target: 1

Method: Document 
review 
Source: toolkit document

Monthly Jakarta  Feb ‐ April 2011 Ongoing Mercy Corps; PAC

10 1 1.4.2.1. DRR and 
CCA toolkit 
developed by 
MPBI

MPBI together with related 
stakeholder develop toolkit 
which describing on how to 
integrating DRR and CCA

Monitoring Baseline: No
Target: 1

Method: Document 
review 
Source: toolkit document

Monthly West Sumatera Feb ‐ April 2011 Ongoing Mercy Corps; PAC

10 1 1.4.2.1. DRR and 
CCA toolkit 
developed by 
MPBI

MPBI together with related 
stakeholder develop toolkit 
which describing on how to 
integrating DRR and CCA

Monitoring Baseline: No
Target: 1

Method: Document 
review 
Source: toolkit document

Monthly Lampung Feb ‐ April 2011 Ongoing Mercy Corps; PAC

10 1 1.4.2.1. DRR and 
CCA toolkit 
developed by 
MPBI

MPBI together with related 
stakeholder develop toolkit 
which describing on how to 
integrating DRR and CCA

Monitoring Baseline: No
Target: 1

Method: Document 
review 
Source: toolkit document

Monthly Maluku Feb ‐ April 2011 Ongoing Mercy Corps; PAC

11 1 1.4.3.1. Trainings 
delivered by 
BNPB  to the 
local level

BNPB able to delivers training 
on DRR and CCA to BPBD at 
pilot province

Monitoring Baseline: Yes (BNPB 
should be able to 
deliver training on 
DRR and CCA) 
Target: 2

Method: Document 
review 
Source: toolkit document

Once Jakarta  April 2011 Planned Mercy Corps; PAC

11 1 1.4.3.1. Trainings 
delivered by 
BNPB  to the 
local level

BNPB able to delivers training 
on DRR and CCA to BPBD at 
pilot province

Monitoring Baseline: Yes (BNPB 
should be able to 
deliver training on 
DRR and CCA) 
Target: 2

Method: Document 
review 
Source: toolkit document

Once West Sumatera April 2011 Planned Mercy Corps; PAC

11 1 1.4.3.1. Trainings 
delivered by 
BNPB  to the 
local level

BNPB able to delivers training 
on DRR and CCA to BPBD at 
pilot province

Monitoring Baseline: Yes (BNPB 
should be able to 
deliver training on 
DRR and CCA) 
Target: 2

Method: Document 
review 
Source: toolkit document

Once Lampung April 2011 Planned Mercy Corps; PAC

11 1 1.4.3.1. Trainings 
delivered by 
BNPB  to the 
local level

BNPB able to delivers training 
on DRR and CCA to BPBD at 
pilot province

Monitoring Baseline: Yes (BNPB 
should be able to 
deliver training on 
DRR and CCA) 
Target: 2

Method: Document 
review 
Source: toolkit document

Once Maluku April 2011 Planned Mercy Corps; PAC

12 2 # of SDWG and 
PACs trained in 
DRR and CCA

SDWGs and PACs has 
knowledge and skill on local 
resilience action strategy  DRR 
and CCA 

Monitoring Baseline: Yes
Target: 2

Method: pre and post test
Source: Documentation, 
test result 

Twice Jakarta  April 2011 Planned Mercy Corps, MPBI

12 2 # of SDWG and 
PACs trained in 
DRR and CCA

SDWGs and PACs has 
knowledge and skill on local 
resilience action strategy  DRR 
and CCA 

Monitoring Baseline: Yes
Target: 2

Method: pre and post test
Source: Documentation, 
test result 

Twice West Sumatera April 2011 Planned Mercy Corps, MPBI

12 2 # of SDWG and 
PACs trained in 
DRR and CCA

SDWGs and PACs has 
knowledge and skill on local 
resilience action strategy  DRR 
and CCA 

Monitoring Baseline: Yes
Target: 2

Method: pre and post test
Source: Documentation, 
test result 

Twice Lampung Jul 2011 Planned Mercy Corps, MPBI

12 2 # of SDWG and 
PACs trained in 
DRR and CCA

SDWGs and PACs has 
knowledge and skill on local 
resilience action strategy  DRR 
and CCA 

Monitoring Baseline: Yes
Target: 2

Method: pre and post test
Source: Documentation, 
test result 

Twice Maluku Jun 2012 Planned Mercy Corps, MPBI

13 2 # Local 
Universities

Technical Assistance (ISET) 
delivers training in VCA for

Monitoring Baseline: Yes 
(knowledge on VCA)

Method: pre and post test
Source: Documentation

Once Jakarta  Apr 2011 Planned Mercy Corps, ISET, 
URDI MPBIUniversities, 

SDWG and PAC 
trained in VCA

delivers training in VCA for 
Universities, SDWGs and PACs 
using participatory method

(knowledge on VCA)
Target: 

Source: Documentation, 
test result 

URDI, MPBI

13 2 # Local 
Universities, 
SDWG and PAC 
trained in VCA

University delivers training in 
VCA for SDWGs and PACs using 
participatory method

Monitoring Baseline: Yes 
(knowledge on VCA)
Target: 

Method: pre and post test
Source: Documentation, 
test result 

Once West Sumatera Apr 2011 Planned Mercy Corps, ISET, 
URDI, MPBI

13 2 # Local 
Universities, 
SDWG and PAC 
trained in VCA

University delivers training in 
VCA for SDWGs and PACs using 
participatory method

Monitoring Baseline: Yes 
(knowledge on VCA)
Target: 

Method: pre and post test
Source: Documentation, 
test result 

Once Lampung Jul  2012 Planned Mercy Corps, ISET, 
URDI, MPBI

13 2 # Local 
Universities, 
SDWG and PAC 
trained in VCA

University delivers training in 
VCA for SDWGs and PACs using 
participatory method

Monitoring Baseline: Yes 
(knowledge on VCA)
Target: 

Method: pre and post test
Source: Documentation, 
test result 

Once Maluku Jun 2012 Planned Mercy Corps, ISET, 
URDI, MPBI

14 2 # of VCA 
conducted

University together with PACs 
and SDWGs conduct 
participatory VCA (related to 
climate impact and disaster 
risk)

Monitoring Target: 1 Method: participatory 
assessment  
Source: Documentation, 
assessment report

Once Jakarta  May‐Jul 2011 Planned Mercy Corps, 
University

14 2 # of VCA 
conducted

University together with PACs 
and SDWGs conduct 
participatory VCA (related to 
climate impact and disaster 
risk)

Monitoring Target: 1 Method: participatory 
assessment  
Source: Documentation, 
assessment report

Once West Sumatera May‐Jul 2011 Planned Mercy Corps, 
University

14 2 # of VCA 
conducted

University together with PACs 
and SDWGs conduct 
participatory VCA (related to 
climate impact and disaster 
risk)

Monitoring Target: 1 Method: participatory 
assessment  
Source: Documentation, 
assessment report

Once Lampung Oct‐Dec 2011 Planned Mercy Corps, 
University

14 2 # of VCA 
conducted

University together with PACs 
and SDWGs conduct 
participatory VCA (related to 
climate impact and disaster 
risk)

Monitoring Target: 1 Method: participatory 
assessment  
Source: Documentation, 
assessment report

Once Maluku Jul‐Sept 2012 Planned Mercy Corps, 
University

15 2 # of assessment 
report submitted 
to government 
partner

the government well aware to 
their vulnerability and capacity 
related to climate impact and 
disaster risk 

Monitoring Target: 2 Method: Document 
review
Source: RKPD (Rencana 
Kerja Pembangunan 
Daerah)

Twice Jakarta  Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps, 
University, PAC

15 2 # of assessment 
report submitted 
to government 
partner

the government well aware to 
their vulnerability and capacity 
related to climate impact and 
disaster risk 

Monitoring Target: 2 Method: Document 
review
Source: RKPD (Rencana 
Kerja Pembangunan 
Daerah)

Twice West Sumatera Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps, 
University, PAC

15 2 # of assessment 
report submitted 
to government 
partner

the government well aware to 
their vulnerability and capacity 
related to climate impact and 
disaster risk 

Monitoring Target: 2 Method: Document 
review
Source: RKPD (Rencana 
Kerja Pembangunan 
Daerah)

Twice Lampung Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps, 
University, PAC



15 2 # of assessment 
report submitted 
to government 
partner

the government well aware to 
their vulnerability and capacity 
related to climate impact and 
disaster risk 

Monitoring Target: 2 Method: Document 
review
Source: RKPD (Rencana 
Kerja Pembangunan 
Daerah)

Twice Maluku Oct‐Dec 2012 and Oct‐
Sept 2013

Planned Mercy Corps, 
University, PAC

16 2 PAC and SDWG 
participate and 
contribute in 
Musrenbang 
process

input from PAC and SDWG are 
considered in planning and 
policy

Monitoring Target: 2 Method: Document 
review
Source: Proceeding

Twice Jakarta  Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps, PAC, 
SDWG

16 2 PAC and SDWG 
participate and 
contribute in 
Musrenbang 
process

input from PAC and SDWG are 
considered in planning and 
policy

Monitoring Target: 2 Method: Document 
review
Source: Proceeding

Twice West Sumatera Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps, PAC, 
SDWG

16 2 PAC and SDWG 
participate and 
contribute in 
Musrenbang 
process

input from PAC and SDWG are 
considered in planning and 
policy

Monitoring Target: 2 Method: Document 
review
Source: Proceeding

Twice Lampung Oct‐Dec 2011‐2012 and 
Oct‐Sept 2013

Planned Mercy Corps, PAC, 
SDWG

16 2 PAC and SDWG 
participate and 
contribute in 
Musrenbang 
process

input from PAC and SDWG are 
considered in planning and 
policy

Monitoring Target: 2 Method: Document 
review
Source: Proceeding

Once each end of 
year

Maluku Oct‐Dec 2012 and Oct‐
Sept 2013

Planned Mercy Corps, PAC, 
SDWG

17 3 # project 
management 
training 
conducted

project management training is 
provided for pilot project 
implementer, PACs and SDWGs

Monitoring Target: 1 
Conducted at Jakarta

Method: pre and post test
Source: test result

Once Jakarta  Sept 2011 Planned POs, PAC, SDWGs

17 3 # project 
management 
training 
conducted

project management training is 
provided for pilot project 
implementer, PACs and SDWGs

Monitoring Target: 1 
Conducted at Jakarta

Method: pre and post test
Source: test result

Once West Sumatera Sept 2011 Planned POs, PAC, SDWGs

17 3 # project 
management 
training 
conducted

project management training is 
provided for pilot project 
implementer, PACs and SDWGs

Monitoring Target: 1 
Conducted at Jakarta

Method: pre and post test
Source: test result

Once Lampung Jan 2012 Planned POs, PAC, SDWGs

17 3 # project 
management 
training 
conducted

project management training is 
provided for pilot project 
implementer, PACs and SDWGs

Monitoring Target: 1 
Conducted at Jakarta

Method: pre and post test
Source: test result

Once Maluku Oct 2012 Planned POs, PAC, SDWGs

18 3 # Proposal 
granted through 
grading 
mechanism

local NGOs submit proposals  
based on VCA to be granted 
through grading mechanism by 
PAC

Monitoring Target: 1  Method: Call proposal, 
administration, 
presentation and final 
selection
Source: submitted 
proposal and vca result

Once Jakarta  Sept 2011 Planned POs, PAC, SDWGs

18 3 # Proposal 
granted through 
grading 
mechanism

local NGOs submit proposals  
based on VCA to be granted 
through grading mechanism by 
PAC

Monitoring Target: 1  Method: Call proposal, 
administration, 
presentation and final 
selection
Source: submitted 
proposal and vca result

Once West Sumatera Sept 2011 Planned POs, PAC, SDWGs

18 3 # Proposal 
granted through 
grading 
mechanism

local NGOs submit proposals  
based on VCA to be granted 
through grading mechanism by 
PAC

Monitoring Target: 1  Method: Call proposal, 
administration, 
presentation and final 
selection
Source: submitted 
proposal and vca result

Once Lampung Jan 2012 Planned POs, PAC, SDWGs

18 3 # Proposal 
granted through 
grading 
mechanism

local NGOs submit proposals  
based on VCA to be granted 
through grading mechanism by 
PAC

Monitoring Target: 1  Method: Call proposal, 
administration, 
presentation and final 
selection
Source: submitted 
proposal and vca result

Once Maluku Oct 2012 Planned POs, PAC, SDWGs

19 3 # Pilot project Selected applicants Monitoring Baseline: No Method: reporting Once Jakarta Nov 2011 Feb 2012 Planned POs PAC SDWGs19 3 # Pilot project 
implemented

Selected applicants 
implementing pilot project in 
pilot area

Monitoring Baseline: No
Target: 1

Method: reporting
Source: implementation 
report

Once Jakarta  Nov 2011-Feb 2012 Planned POs, PAC, SDWGs

19 3 # Pilot project 
implemented

Selected applicants 
implementing pilot project in 
pilot area

Monitoring Baseline: No
Target: 1

Method: reporting
Source: implementation 
report

Once West Sumatera Nov 2011-Feb 2012 Planned POs, PAC, SDWGs

19 3 # Pilot project 
implemented

Selected applicants 
implementing pilot project in 
pilot area

Monitoring Baseline: No
Target: 1

Method: reporting
Source: implementation 
report

Once Lampung Feb 2012-Jun 2012 Planned POs, PAC, SDWGs

19 3 # Pilot project 
implemented

Selected applicants 
implementing pilot project in 
pilot area

Monitoring Baseline: No
Target: 1

Method: reporting
Source: implementation 
report

Once Maluku Dec 2012-Mar 2013 Planned POs, PAC, SDWGs

20 3 # Monitoring 
plan developed 
for pilot projects

PACs and SDWGs develop 
monitoring plan for pilot 
project to ensure the project 
comply with project objective

Monitoring Baseline: No
Target: 1

Method: Monitoring 
report
Source: Monitoring plan

Once Jakarta  Oct-Nov2011 Planned POs, PAC, SDWGs

20 3 # Monitoring 
plan developed 
for pilot projects

PACs and SDWGs develop 
monitoring plan for pilot 
project to ensure the project 
comply with project objective

Monitoring Baseline: No
Target: 1

Method: Monitoring 
report
Source: Monitoring plan

Once West Sumatera Oct-Nov2011 Planned POs, PAC, SDWGs

20 3 # Monitoring 
plan developed 
for pilot projects

PACs and SDWGs develop 
monitoring plan for pilot 
project to ensure the project 
comply with project objective

Monitoring Baseline: No
Target: 1

Method: Monitoring 
report
Source: Monitoring plan

Once Lampung Feb-Mar 2012 Planned POs, PAC, SDWGs

20 3 # Monitoring 
plan developed 
for pilot projects

PACs and SDWGs develop 
monitoring plan for pilot 
project to ensure the project 
comply with project objective

Monitoring Baseline: No
Target: 1

Method: Monitoring 
report
Source: Monitoring plan

Once Maluku Nov-Dec 2012 Planned POs, PAC, SDWGs

21 3 # monitoring 
report produced

PACs and SDWGs develop 
monitoring report of pilot 
project implemented by 
applicants.

Monitoring Baseline: No
Target: 1

Method: writing report
Source: Monitoring report

Once Jakarta  Nov 2011-Apr 2013 Planned POs, PAC, SDWGs

21 3 # monitoring 
report produced

PACs and SDWGs develop 
monitoring report of pilot 
project implemented by 
applicants.

Monitoring Baseline: No
Target: 1

Method: writing report
Source: Monitoring report

Once West Sumatera Nov 2011-Apr 2013 Planned POs, PAC, SDWGs

21 3 # monitoring 
report produced

PACs and SDWGs develop 
monitoring report of pilot 
project implemented by 
applicants.

Monitoring Baseline: No
Target: 1

Method: writing report
Source: Monitoring report

Once Lampung Nov 2011-Apr 2013 Planned POs, PAC, SDWGs

21 3 # monitoring 
report produced

PACs and SDWGs develop 
monitoring report of pilot 
project implemented by 
applicants.

Monitoring Baseline: No
Target: 1

Method: writing report
Source: Monitoring report

Once Maluku Nov 2011-Apr 2013 Planned POs, PAC, SDWGs



Goal:

Activities Outputs Target Timeframe Indicator Indicator definition
Data collection sources and 

methods Frequency
Responsible 

Party Budget
DRR CCA Split

Stakeholder maps 3
Stakeholder mapping 
document and CD ROM 

Covers stakeholders at 
provincial and sub district 
levels, involved in climate 
adaptation issues, including 
government, local NGOs, 
academics

Report received by all PAC 
membership 1 URDI x x 50/50

Equal DRR/CCA catchment 
of stakeholders

PAC socialisation 1

# workshops; # expressions 
of interest in follow up 
participation

Attendance and follow up 
interest from government, local 
NGOs, university and private 
sector

Attendance list; written, expressions 
of interest in PAC membership from 
academia, NGOs and private 
sector; institutional written 
expression of interest from 
government agencies 1

Mercy Corps & 
MPBI x x 50/50

Equal DRR/CCA catchment 
of stakeholders

PAC establishment 3

Letter of establishment / 
recognition from provincial 
government

Letter describing membership, 
and institutional role and 
function, signed by the 
governor and distributed to 
members Evidence of letter and distribution 1

Mercy Corps & 
BAPPEDA x x 50/50

Equal DRR/CCA catchment 
of stakeholders

PAC mobilisation 3
Regular meetings and 
membership activity

Active participation of 
government, civil society and 
the private sector, inclusive of 
gender, ethnic and other 
diversity

PAC meeting minutes; PAC 
decisions; interviews with 
membership Bimonthly Mercy Corps x x 50/50

Equal DRR/CCA catchment 
of stakeholders

Sub district selection 6

PAC announcements of 
selection of sub-districts via 
decision letter (surat 
keputusan )

Letter formally endorsed at 
provincial level by BAPPEDA, 
as the coordinator of the PAC

Evidence of BAPPEDA letter and 
distribution 1 Mercy Corps x x 50/50 Administrative

SDWG establishment 6

Letter of establishment / 
recognition from relevant 
municipality or Kabupaten

Letter describing membership 
and institutional role and 
function, signed by the relevant 
mayor or Bupati and distributed 
to members Evidence of letter and distribution 1

Mercy Corps and 
PAC x x 50/50 Administrative

SDWG mobilisation 6
Regular meetings and 
membership activity

Active participation of 
government, civil society and 
the private sector, inclusive of 
gender, ethnic and other 
diversity

SDWG meeting minutes; SDWG 
decisions; interviews with 
membership Monthly

Mercy Corps and 
SDWG / PAC x x 50/50 Administrative

Climate change 
sensitisations 3 # workshops & proceedings 

National experts present and 
discuss climate change and 
examples of adaptation in local 
contexts Attendance lists; proceedings 3

Mercy Corps, 
MPBI x 0/100

100% climate change 
focused with a basis in 
DRR challenges

PAC/SWDG follow up 
meetings #

Climate change knowledge 
incorporated into meeting 
discussions

New information shown to be 
used in meeting minutes and 
demonstrated to be guiding 
PAC/SDWG thinking and 
decisions Meeting minutes; attendance lists

Monthly 
(SDWG) and 
bimonthly 
(PAC) Mercy Corps x 0/100

100% climate change 
focused, looking for CCA 
reference in appropriate 
documentation

Cross visits 2 # field visits

Visitors conduct field visits to 
learn from relevant projects and 
programs pertinent to 
PAC/SDWG interests Trip reports from visitors 2

Mercy Corps, PAC 
& SDWGs x x 30/70

Focus will be CCA learning 
and long-term perspective 
on more immediate DRR 
hazards

Regional sharing 
workshops 2 # workshops & proceedings 

Proceedings of work and 
concepts developed by 
PACs/SDWGs, and 
disseminated to peers Attendance lists; proceedings 2 Mercy Corps x x 50/50

Focus will be CCA learning 
and long-term perspective 
on more immediate DRR 
hazards

National symposium 1 Proceedings

PAC and SDWG members will 
be joined by national 
government, donor and other 
relevant external stakeholders Attendance lists; proceedings 1 Mercy Corps x x 50/50

Focus will be CCA learning 
and long-term perspective 
on more immediate DRR 
hazards

Training 'toolkit' 
development 1 Drafts and final version

MPBI's drafts will be reviewed 
by Mercy Corps through to 
finalization

Receipt of drafts and progress 
updates Monthly

Mercy Corps & 
MPBI x 100/0 Specific DRR focus

Training module testing 1

Trial with national Disaster 
Management Agency and 
follow up review

Module training will be reviewed 
by MPBI and National Disaster 
Management Agency

Attendance lists; proceedings and 
training material 1 MPBI x 100/0 Specific DRR focus

Training of trainers 1

Trial with national Disaster 
Management Agency and 
follow up review

Module training will be reviewed 
by MPBI and National Disaster 
Management Agency

Attendance lists; proceedings and 
training material 1 MPBI x 100/0 Specific DRR focus

DMA lobbied to hire local 
staff 1

One local staff hired by DMA 
via contract

One local staff  working closely 
with BNPB

Monthly report and progress 
updates Monthly MPBI x 100/0 Specific DRR focus

Advocacy platform 
implementation 1

Training module used by 
Regional and Local 
Disaster Management 
Agency staff

National, Regional and Local 
Disaster Management Agency 
can use module materials with 
ease

Monthly report and progress 
updates Monthly MPBI x x 70/30

Focus on CCA 
programming around more 
immediate DRR hazards

Training on terms, science 
and policy 2

Training notes; participation 
list; training evaluations from 
participants

Ensure quality of training 
materials and participant 
satisfaction

Documentation; interviews of 
participant sampling 2

Mercy Corps, ISET 
& MPBI x x 40/60 Climate science focus

Vulnerability assessment 
training 1

Training notes; participation 
list; training evaluations from 
participants

This will follow the selection of 
the assessment implementation 
teams

Documentation; interviews of 
participant sampling 1

Mercy Corps & 
ISET x x 40/60

Focus on DRR aspects 
likely to be impacted by 
climate change

Assessment preparation 
training 2

Training notes; participation 
list; training evaluations from 
participants

Ensure quality of training 
materials and participant 
satisfaction

Documentation; interviews of 
participant sampling 2

Mercy Corps & 
ISET x x 40/60

Focus on DRR aspects 
likely to be impacted by 
climate change

Assessment process 6 Assessment reports

This will be a final report on the 
climate vulnerability, and 
capacity, for each sub-district Documentation 6

Mercy Corps, ISET 
& URDI x x 40/60

Focus on DRR aspects 
likely to be impacted by 
climate change

Project management 
training 1

Training notes; participation 
list; training evaluations from 
participants

Ensure quality of training 
materials and participant 
satisfaction

Documentation; interviews of 
participant sampling 1 Mercy Corps x x 50/50 Administrative

Grading committee 
implementation 2

Letter of establishment / 
recognition from provincial 
government

Letter formally endorsed at 
provincial level by BAPPEDA, 
as the coordinator of the PAC

Evidence of BAPPEDA letter and 
distribution 1 Mercy Corps x x 50/50 Administrative

Proposal calls 2 sets Proposal call issued by PAC

Letter formally endorsed at 
provincial level by BAPPEDA, 
as the coordinator of the PAC; 
wide and open distribution at 
provincial level academic, civil 
society and private sector 
networks

Evidence of call and monitoring of 
distribution channels

3 times per 
month at 
issuance of 
call; 1/2 way 
through call 
period, and at 
termination of 
call Mercy Corps x x 60/40

Focus on DRR aspects 
likely to be impacted by 
climate change

Proposal submissions 2 sets
# proposals submitted, 
reviewed; selected/rejected

Indicator will ensure a 
transparent process and 
accountability over receipt to 
selection/rejection in a fair and 
transparent process

Proposal tracking forms; grading 
committee meeting minutes

3 times per 
month at 
closure of call; 
1/2 way 
through 
review period, 
and at 
termination of 
selection 
process

Mercy Corps & 
PACs x x 60/40

Focus on DRR aspects 
likely to be impacted by 
climate change

Pilot project implementation 2
# grants issued; work plans 
and budgets

Awards and oversight will be 
defined by Mercy Corps sub-
granting policy Documentation Monthly

Mercy Corps & 
SDWGs x x 60/40

Focus on DRR aspects 
likely to be impacted by 
climate change

Monitoring framework 
preparation 2 # project monitoring plans

Following process formulating 
this document and overall M&E 
framework Plans and other documentation 1

Mercy Corps & 
SDWGs x x 60/40

Focus on DRR aspects 
likely to be impacted by 
climate change

Pilot project monitoring 2 # project monitoring reports Following monitoring framework
Documentation and participant 
interviews Monthly

Mercy Corps & 
SDWGs x x 60/40

Focus on DRR aspects 
likely to be impacted by 
climate change

1.4 Cross visits, regional 
sharing workshops and 
national symposium

1.5 Advanced national 
Disaster Management 
Agency training 'toolkit'

Objective 2: Government and vulnerable communities demonstrate improved awareness of specific risks from hazards and climate change

2.1 Training and 
sensitisation on DRR and 
CCA for PACs and SDWGs

2.2 Conduct vulnerability 
and capacity assessment, 
sub sector analysis and 
dissemination

Objective 3: Targeted vulnerable communities have reduced their vulnerability to hazards and climate change impacts by developing and implementing pilot projects in collaboration with local government

3.1 PACs and SDWGs 
prepare and oversee 
projects

3.2 PACs and SDWGs 
monitor pilot projects

1.1 Mobilize provincial 
advisory committees (PACs) 
in target areas

1.2 Participatory selection of 
focus sub-districts and 
mobilisation of Sub-District 
Working Groups (SDWGs)

1.3 Support PACS and 
SDWGs to promote 
coordinated and inclusive 
planning for DRR and CCA

Cadre/SCALE-R Project Monitoring Plan (PMP)

Improved resiliency of populations vulnerable to natural hazards and the impacts of climate change through strengthening the capacity of government, civil society and the 
private sector to reduce risks and adapt to climate change 

Content
Comment

Objective 1: Improved linkages between national-government, provincial and district governments, and communities,  leading to more coordinated and inclusive planning for disaster risk reduction and climate change adaptation



Implementation Schedule 
36 Months

Activities and Milestones O N D J F M A M Jn Jl A S O N D J F M A M Jn Jl A S O N D J F M A M Jn Jl A S

Project Start-Up, Administration and M&E

Local staff hired

M&E plan  finalized

M&E baseline survey

M&E endline survey

Annual Workplan

Quarterly reports

Final report

Objective 1: Improved Linkages Between National-Level, Provincial and District Governments and 
Communities, Leading to More Coordinated and  Inclusive Planning for DRR and CCA 

1.1 Mobilize Provincial Advisory Committees (PACs) in Four Target Areas

Stakeholder Mapping for Jakarta 

Stakeholder Mapping for Maluku

Socialization Meeting for PAC establishment in Jakarta, West Sumatera and Lampung

Establishment of PAC in Jakarta 

Establishment  of PAC in West Sumatera in integration with PLANAS

Establishment of PAC in Lampung (with close relationship with ACCCRN city team)

Establishment of PAC in Maluku

Mobilize PACs or existing Planas in Jakarta and West Sumatera

PAC Mobilization for Lampung 

PAC Mobilization in Maluku
1.2 Participatory Selection of eight Focus Sub Districts and Mobilization of eight  Sub District 
Working Groups (SDWGs)

Set up  Selection Criteria, Participatory and Competitive Process

Selection process of two priority sub districts in West Jakarta and West Sumatera

Selection process of two priority sub districts in Lampung

Selection process of two priority sub districts in Maluku

Establish and Mobilize SDWG in selected sub districts in West Jakarta and West Sumatera

Establish and Mobilize SDWG in selected sub districts in Lampung

Establish and Mobilize SDWG in selected sub districts in Maluku

PAC and SDWGs Coordination Meetings ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲ ▲

1.3 Support PACs and SDWGs to Promote Coordinated and Inclusive Planning for DRR and CCA

Sensitization on Climate Change and DRR for PAC Jakarta and West Sumatera

Sensitization on Climate Change and DRR for PAC Lampung

Sensitization on Climate Change and DRR for PAC Maluku

Sensitization on Climate Change and DRR for SDWGs West Jakarta and West Sumatera

Sensitization on Climate Change and DRR for SDWGs Lampung

Sensitization on Climate Change and DRR for SDWGs Maluku

Regular PAC and SDWGs meetings
1.4 Conduct Cross Visits (9), Regional Sharing Workshops (8) and  National Symposium (3) in Year 
One

Cross visit  (for Jakarta and West Sumatera) ● ●

Cross visit  (for Lampung) ● ●

Cross visit (for Maluku) ●

Regional Sharing Workshop I (Jakarta) ■

Regional Sharing Workshop II (West Sumatera) ■

Regional Sharing Workshop III  (Lampung) ■

Regional Sharing Workshop IV (West Sumatera) ■

Regional Sharing Workshop V (Maluku) ■

Regional Sharing Workshop VI (Jakarta) ■

Regional Sharing Workshop VII (Lampung) ■

Regional Sharing Workshop VIII (Jakarta) ■

National Symposium I:  West Sumatera ☼

National Symposium:  Lampung ☼

National Symposium III:  Jakarta ☼

1.5 Advance National Disaster Management Agency Training Package

Recruit an expert/special facilitator for development modules training and work closely with BNPB 

Development of comprehensive training modules to increase government capacity

Training modules testing 

Conduct a training to trainers for National Disaster Management Agency staff

Lobby the National Disaster Management Agency to train local staff in 4 areas

2010 2011 2012 2013



Form an advocacy platform for encouraging the National Disaster Management Agency to implement 
training for all provincial and sub districts personnel

Reporting and training monitoring

Objective 2: Government and Vulnerable Communities Demonstrate Improved Awareness of 
Specific Risks From Hazards and Climate Change

2.1 Training and Sensitization on DRR and CCA for PACs and SDWGs

Training on CC and disaster terminology, science and policy

Vulnerability Assessment Training: Participatory , Gender Sensitivity , Climate Analysis 

2.2 Conduct Vulnerability and Capacity Assessment, Sub Sector Analysis and Dissemination 

 Vulnerability Assessment Preparation Training Jakarta and West Sumatera

Vulnerability Assessment Preparation Training Lampung 

Vulnerability Assessment Preparation Training Maluku

Vulnerability Assessment Process in (Jakarta and West Sumatera)

Vulnerability Assessment Process (Lampung)

Vulnerability Assessment Process (Maluku)

Objective 3:Targeted Vulnerable Communities Have Reduced Their Vulnerability to Hazards and CC 
Impacts by Developing and Implementing Pilot Projects in Collaboration with Local Government

3.1 PACs and SDWGs Prepare and Oversee 8 Pilot Projects

Jakarta and West Sumatera

Project Management,  budgeting and M&E training for SDWGs 

Forming Grading Committee in PAC , Development of Pilot Project Criteria and ToR

Call for Proposals 

Pilot Project Proposals Selection Process, Presentation from Applicants, Final Selection

Pilot Project Implementation

Lampung

Project Management,  budgeting and M&E training for SDWGs 

Forming Grading Committee in PAC , Development of Pilot Project Criteria and ToR

Call for Proposals 

Pilot Project Proposals Selection Process, Presentation from Applicants, Final Selection

Pilot Project Implementation

Maluku

Project Management,  budgeting and M&E training for SDWGs 

Forming Grading Committee in PAC , Development of Pilot Project Criteria and ToR

Call for Proposals 

Pilot Project Proposals Selection Process, Presentation from Applicants, Final Selection

Pilot Project Implementation

3.2 PACs and SDWGs Monitor Pilot Projects

Prepare Monitoring framework

Cost Benefit Analysis for Pilot Projects

Pilot Project Monitoring



 
ANNEX 2: 
 
List of West Sumatera PAC members  
based on results of meeting held on 8th of March 2011 at BPBD Sumbar office 
 
Advisory Board: 

1. Operational Head of  BPBD Provinsi Sumbar 
2. Chairman of  BAPPEDA Provinsi Sumbar 
3. Chairman of BAPEDALDA Provinsi Sumbar 
4. Chairman of Forestry Agency  Provinsi Sumbar 
5. Chairman of  BMKG Sumbar 

 
Technical team:  
No Name Institution 
1 Dr. Badrul Mustafa IHAGI 
2 Dr. Ahmad Fauzi, MSi  PSB UNP 
3 Khalid Saifullah WALHI Sumbar 
4 Ardisal, SH LBH Padang 
5 Patra Rina Dewi KOGAMI 
6 Lany Verayanti Lumbung Derma 
7 Indra Bakti BPBD Sumbar 
8 Rose Yardi  BPBD Sumbar 
9 Jon Nedy Kambang JJSB Sumbar 
10 Punil RRI Padang 
11 M. Jamil GEMIK  
12 Zaipul Zakaria Dinas Pendidikan 

Sumbar 
13 Afolo Waruwu, S. Th PW. PGI 
14 Librina Sabri Forum Swasta Peduli 
15 Ihsan  Jemari Sakato 
16 Siti Aisyah,  BAPEDALDA 

Sumbar 
17 Ranti BAPPEDA Propinsi 
18 Budi Iman BMKG 
19 Representative Dinas Kehutanan 

Propinsi 
20 Representative Dinas Kelautan dan 

Perikanan Provinsi 
21 Representative Biro Pembangunan 

Sumbar 
22 Representative Dinas Pertanian 

Provinsi 
23 Representative Dinas Peternakan 
24 Representative Dinas Kesehatan 
25 Representative Dinas Pertambangan 

dan Energi 
26 Rafli PT.Semen Padang 



ANNEX 3: 
 

Identification of Stakeholders in relation to DRR and CCA at National Level 
 

Hazard Stakeholder Water Solid Waste Sanitation Drainage Health Energy Open 
Space and 
Forestry Flood Rob Landslide Sea 

level 
rise 

Ministry of Public Works            
Directorate General of Spatial Planning  V v v v  v  v    
Directorate General of Water Resource  V v v v v   v    
Directorate Cipta Karya  v      v v v v 
Bappenas            
Deputy for natural resources and environment  V v  v        

Ministry of Marine and Fishery             
Natural Resources, Environment and Climate 
Change Division  

       v 
 

v v v 

Ministry of Forestry  V     v v     
Ministry of Environment             
Climate Change Unit  V v v v v v v     
DNPI V v v v v v v v v v v 
BNPB     v   v v v v 
BMKG V   v    v v  v 
BPPT      v      
LIPI V v   v  v v v v v 
LAPAN       v     
USAID V v v         
World Bank      v      
AUSAID       v v v v v 
Asean Development bank      v      
International Red Cross V  v  v   v v v v 
Delta cities V       v    
Clinton climate iniatives      v v     
GIZ V v v   v      
MercyCorps V v v v v   v v v v 



Hazard Stakeholder Water Solid Waste Sanitation Drainage Health Energy Open 
Space and 
Forestry Flood Rob Landslide Sea 

level 
rise 

MPBI        v v v v 
Apeksi            
URDI V v v v v   v    
WWF      v v v    
Greenpeace      v v     
NU  v      v v v v 
ACF V v   v   v    
Pelangi Foundation      v v     
CIFOR       v     
PPSML UI V  v  v  v     
PPLH IPB     v  v     
PPE ITB     v  v     
PMPI V    v  v     
CCROM V  v  v       
Unilever  v          
Coca cola V v    v v     
 
 
 
 
 
 
 
 
 
 
 
 
 



ANNEX 4: 
 

 Stakeholder Mapping  
Identification of Stakeholders at Provinsi DKI Jakarta 

 
Stakeholder Water Solid 

Waste 
Sanitation Drainage Health Energy RTH Flood Rob Land slide Sea level rise 

Bappeda DKI Jakarta v V v v v v  v v v v 
BPLHD v V v v v v v v    
Cleaning Agency   V v   v      
Public Works Agency v V v         
Marine and Fishery Agency        v     
Fire Agency        v v v V 
BPBD        v v v V 
Communication Agency      v      
Agriculture and Forestry 
Agency  

      v     

Jakarta Flood Management  V      v    
Jakarta Green Monster  v  v    v  v   
PMI Indonesia       v v v v V 
 
 



ANNEX 5 
 

Identification of West Jakarta Municipality 
 
 
 

 
 
 
 

Municipal Government Water Solid 
Waste 

Sanitation Drainage Health Energy Open 
space 
and 
forestry 

Flood Rob Land 
slide 

Sea 
level 
rise 

Municipal government v v v v v  v v v v v 
Fire and Disaster Response Sub Agency         v    
Aguriculture and Forestry Sub Agency        v     
Public Works for Water management Sub 
Agency  

       v    

Spatial Planning Sub Agency     v    v    
Cleaning Sub Agency    v v         
District v v  v v   v    
Sub District v v  v v   v    
PKK v v  v v   v    
Yayasan Jaringan Aksi Karbon Indonesia       v     
Japan Government   v          
PMI Jakarta Barat  v   v   v    
Formapel Jakbar  v   V  V     
Palyja v v          
Santri Siaga Bencana Kedoya (NU)  v      v v v v 
Universitas Trisakti   v v        
walhi v       v    



ANNEX 6: 
 

Stakeholders Mapping 
Identification of Stakeholders at West Sumatera 

 
Hazard no Stakeholder West Sumatra Province 

 
Water Solid 

Waste 
Sanitation Drainage Health Energy RTH dan 

kehutanan 
Flood Rob Land 

slide 
Sea 
level 
rise 

1 Province government of West Sumatera √ √ √ √ √ √ √ √    
2 BPBD        √ √ √ √ 
3 Environmental Office of  Pesisir Selatan Sub District (Pessel) √ √     √ √ √ √ √ 
4 Community Development and Research Institute /Lembaga 

Pengkajian dan Pemberdayaan  Masyarakat (LP2M) 
√ √ √ √   √     

5 LSM KOGAMI (Komunitas Siaga Tsunami)       √ √ √ √ √ 
6 Andalas Bumi Lestari Foundation √ √ √ √   √ √ √ √ √ 
7 Institut Pemberdayaan dan Pengembangan Masyarakat 

(SCEDEI atau Society Empowerment and Development 
Institute) 

  √  √       

8 Warsi (Indonesian Conservation Community √ √  √   √ √ √ √ √ 
9 Totalitas Foundation √ √ √ √ √       
10 LSM Jemari   √  √   √ √ √ √ 
 
 



No. Nama Lembaga Jabatan Alamat Lembaga Telp/ HP/ Fax E‐mail

Fitratunnisa KaSubBid MAPI ISP LH ep_fitratunnisa@yahoo.com 
Rita Rahadiatin Staff Subbid MAPI ISP LH rita.rahadiatin@yahoo.co.id

0817 712 428
Fax: 3860521
0812 9948 508
Fax: 3811706

3 M. Zulfadli Biro Tata Ruang & Lingkungan Hidup Prop. DKI Jakarta Staf Pertamanan dan Pemakaman Jl. Medan Merdeka Selatan Blok G Jakpus 382 3134 zul_zoel77@yahoo.com 
Fax: 6338402, 6340527
0815 9217 340
0817 880 663
Fax: 6241617

6 Ahmad Juhandi Dinas Sosial Prop. DKI Jakarta Kasie. Sistem Kesos Jl. Gunung Sahari II Jakpus 021 700 94 721 achmadjoe@gmail.com 
0812 9504 332
Fax: 3509455

Robby T 384 44 24
Reza F. Fax: 3850255

527 14 24
Fax: 5271423
0815 8635 4841 
3847062

Baruni Fax: 3847151

11 Fitri Morasari Dinas Kebersihan Prop. DKI Jakarta
Staf Bidang Penanganan & Pengendalian 
Kebersihan

Jl. Mandala V, Cililitan Besar, Jaktim 0817 0505 808 f.morasari@gmail.com

David P. KaSubbid 0812 1003 0428 
087 886 388 700
Fax: 4216806
0812 1873 935
424 8016/ 424 6321
Fax: 4246 314

Arfan Hakili Ketua Pelaksana Harian 0812 1065 5599
0813 859 88 666
Fax: 3823113/ 3454572

Drajat Kiantoro Staff 0811 840 895 drajat_dj@yahoo.com
M. Iskandarsyah Staff 9254 2907 andar_6120@yahoo.co.id

0813 9822 2432
Fax: 582 6096

16 Janu Kurniadi Kanppeko Jakarta Barat Staf Sub Bid. PSKHL Jl. Raya Kembangan 0813 8103 9810 janukurniadi@gmail.com 
Hj. Enny Y 081 1108 815
Amalia I. W Staf Kebersihan & Lingkungan Hidup 0816 789 677 amalia.warganegara@yahoo.com 
Endang H Kasudin 568 22 84
Agus surya Mandala Staff  68359185
Nurwidi A Telp/ Fax: 5821738
Rusmadi
Nuridin 0817 118 114

20 Sogimun Bagian Tata Pemerintahan Jakarta Barat Jl. Raya Kembangan No. 2 Jakbar 5821743
21 Jose Rizal Kantor Pemberdayaan Masyarakat dan Perempuan Jakarta Barat Jl. Raya Kembangan No. 1 Jakbar 0811 862 249
22 Ratih Handayani Kantor Keluarga Berencana Jakarta Barat KaSie Jl. Raya Kembangan No. 1 Jakbar 0818 918 768

0818 0695 5310
583 96 229
0813 865 77559
952 13 500

24 Syarifah F. Saukat Universitas Indonesia Researcher Fakultas MIPA, Kampus UI Depok 0812 134 53 053 syarifah_fs@ui.edu
25 Universitas Trisakti
26 Universitas Tarumanegara

27 Oktariadi PMI DKI Jakarta (ICBRR/ PERTAMA) Korlap Program ICBRR/ PERTAMA Jl. Kramat Raya No. 47 Jakpus 0852 1692 3862 okta_goal@yahoo.com 
0815 616 7359
7280 1172
Fax: 7280 1174

29 Avianto Muhtadi Lembaga Penanggulangan Bencana dan Perubahan Iklim (LPBI) NU aviantomm@yahoo.com
30 dr. Slamet Lembaga Penanggulangan Bencana (LPB) Muhammadiyah 0812 8083 366 santohope@gmail.com

0815 995 8115
533 0150/70 ext: 33591
Fax: 533 0179
0817 6716 970
781 5409
0813 1573 2321
335 330 49

Levie 0812 8013 8286 levie_kenari@yahoo.com 
Andri 0856 9094 678 mailandri.ai@gmail.com 

Riza L.N. Dinas Kelautan & Pertanian Prop. DKI Jakarta Staf Sie. Konservasi & Penghijauan Jl. Gunung Sahari No.11 Jakpus

Aspri Ket. Pelaksana Harian
BPBD Prop. DKI Jakarta

d_triastuti@yahoo.com 

nanissetyowati@yahoo.com

Staf Bidang PSKHL

Kasubbid P2K

Driah Triastuti

Nanis Setyowati

12 BPMPKB Prop. DKI Jakarta Jl. A. Yani No. 64

Fajaresthy Dwijayanti fajaresthy@yahoo.com

Dinas Pendidikan Prop. DKI Jakarta

KaSubbid. PKSDA   Jl. Raya Kembangan No. 2 Jakbar

KOTA ADMINISTRASI JAKARTA BARAT

8 Dinas Pekerjaan Umum Prop. DKI Jakarta Staf Sub Bag. Program & Anggaran Jl. Taman Jatibaru No. 1 Jakpus

Crisis Centre 
Balai Kota, Blok B Lantai dasar 
Jl. Medan Merdeka Selatan 8 ‐ 9, Jakpus

Omar Hasyadi

9 Makmur

14
O.Hasyadi@gmail.com

18

17

Sudin Pemadam Kebakaran & Penanggulangan Bencana Jakarta Barat

Askod Pardede Kantor Lingkungan Hidup Jakarta Barat

33 Jakarta Green and Clean Unilever Motivator 

Mehandis Yoanata Thamrin31

15

Jl. Raya Kembangan No. 2 Jakbar

Text EditorNational Geographic

PELANGI Researcher

Bagian Kesejahteraan Sosial Jakarta Barat

List of PAC Members
DKI Jakarta  Province

PROPINSI DKI JAKARTA

BPLHD Prop. DKI Jakarta1
Fax: 5228434/ 35
5265309

Jl. HR. Rasuna Said Kav. 1 Kuningan‐Jaksel

Heri Pribadi

Staf Seksi Kesehatan Lingkungan

Dinas Perumahan dan Gedung Pemda Prop. DKI Jakarta Staf Bidang Perencanaan Teknis

Staff Subbid

Fachrudin Ali A.

4 Dinas Pemadam Kebakaran & Penanggulangan Bencana Prop. DKI Jakarta

fachrudinali@yahoo.com 

Jl. KH. Zainul Arifin No. 71, Jakpus

Jl. Kesehatan No.10 Jakpus

Ali Patar

7 Dinas Kesehatan Prop. DKI Jakarta

rz_lestari@yahoo.com5

Graha Unilever
Jl. Gatot Subroto

2 Bappeda Prop. DKI Jakarta Jl. Medan Merdeka Selatan Blok G, lantai 2 Jakpus

SWASTA

Jl. Taman Jatibaru No. 1 Jakpus

UNIVERSITAS

Gedung Kotak‐Katik Lt.III, Jl. Ragunan Raya no.9,,Pasar  Minggu32

19

edison_k@lycos.com13 Edison Kurniawan BMKG Prop. DKI Jakarta Jl. Angkasa I No.2 Kemayoran, Jakpus 10720KaSubbid. Pencemaran Udara

NGO & PERS

Koordinator

10

Trinirmalaningrum

Antonius Ratu Gah
SKALA

28 Denia Aulia Syam

Bagian Tata Ruang LH Jakarta Barat

trinirmala1963@yahoo.com

antonius.gah@gmail.com

askod_par@ymail.com

Jl. Wijaya VI No. 14 B denia.syam@pelangi.or.id

Jl. Raya Kembangan No. 2 Jakbar

yoanata@nationalgeographic.co.idJl. Panjang No.8A, Kebon Jeruk, Jakbar

ikajulirahayu@gmail.com
23 Sudin Sosial Jakarta Barat Jl. Raya Kembangan No. 2 Jakbar

Ika Juli Rahayu
Kasudin

Gamal Kasie Banjamsos
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