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WALIS ROADSHOW TRIP 
REPORT 

TRIP OBJECTIVE 
WALIS team members Richard Pollard (Chief of Party), Piers Cross (Senior Program Implementation 

Advisor), and Ben Mann (WASH Technical Advisor) carried out the WALIS roadshow from February 3-

26, 2016.  The objective was to meet with field partners and donors interested in the WALIS program and 

solicit feedback to help shape the focus of the project. The roadshow findings will provide input to the 

second six-month work planning process and inform the core activities of the project. 

TASKS 

 Meet with donors, regional institutions, national government partners, and implementation 

partners in The Netherlands, Senegal, Côte d’Ivoire, Ghana, Ethiopia, Kenya, and Switzerland. 

 Provide an introduction and overview of the WALIS project. 

 Solicit feedback on the objective and IRs of WALIS. 

 Discuss activities that WALIS could undertake that complement existing initiatives and 

contribute to national goals for improving WASH service delivery and monitoring of SDG Goal 6 

(Ensure availability and sustainable management of water and sanitation for all). 

ACHIEVEMENTS AND OBSERVATIONS FROM VISITED COUNTRIES 

GENERAL ACCOMPLISHMENTS 

 Met with over 30 WASH donors, organizations, and USAID 

missions across West and East Africa and Europe. 

 Hosted strategic meetings with AfWA and AMCOW to build 

upon existing USAID relationship with each organization 

and dialogue on new activities to be taken on under WALIS 

 Participated in the AfWA Congress in Nairobi, Kenya from 

February 22-26, 2016. 

 In every country visited, partners highlighted a common critical need: Harmonizing existing 

national monitoring efforts, systems, and indicators with new SDG commitments and build the 

capacity of national and subnational level government agents to collect, analyze, use and report 

on needed data/information. 

 Three other points were consistently made:  1) Huge quantities of data are already collected in 

Africa, but little is analyzed or used; 2) Leadership and decisions don’t only depend on data, 

therefor it is important to engage in the national institutional and political economy context; and 

3) Link monitoring system improvement to downstream investments: i.e. support monitoring 

systems where they are likely to be used and can be expanded. 

 Coordination of learning and successes could be improved by peer-to-peer learning. WALIS 

could assist in better sharing best practices and approaches/models from country to country and 

throughout the regions especially in areas not covered by other agencies. 

 AMCOW is interested in having WALIS support their monitoring platform and assisting how 

country partners can better report against SDG and high level commitments (N’gor, SWA). 

“WASH policies and initiatives, all 

our credibility, lives or dies by the 

quality and use of our data.” 

-Dawda Jawa, UNICEF 
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COUNTRY SPECIFIC NOTES AND HIGHLIGHTS 

The Netherlands  

 Met with DGIS, IRC WASH, and Akvo 

 Key highlights of meetings: 

o IRC (with Akvo) are signing an agreement to improve sector monitoring in 9 UNICEF 

WCARO (West and Central Africa) Countries.  These include: Benin, Ghana, Guinea, 

Liberia, Sierra Leone, Mali and Mauritania; IRC is keen to collaborate with WALIS in 

their focus countries, both to facilitate improving sector monitoring, support the dialogue 

with government and as a subcontractor to WALIS. 

o IRC have an agreement to collaborate with AMCOW and are helping to facilitate a Dakar 

meeting (late Feb) to assist AMCOW select the sanitation monitoring indicators for the 

N’gor declaration. 

o Suggested that WALIS could support future conference(s) on WASH monitoring in 

Africa. 

o DGIS had read the WALIS proposal and were enthusiastic about its strategic direction.  

They made multiple suggestions on direction & focus (See Appendix C). 

o Akvo is supporting national monitoring systems in numerous countries; very interested in 

working with WALIS if tangible system improvements (hardware/software) are to be 

included in our activities. 

Senegal 

 Senegal’s WASH monitoring system is amongst the most respected in Africa.  It displays strong 

government leadership, outsourcing, good coordination and innovative tools and approaches in 

rural and urban areas. 

 Met with UNICEF West and Central Africa Office, USAID Senegal and Sahel missions, and 

WSP Senegal. 

 Key highlights of meetings: 

o  (UNICEF) noted that there is a priority need for stronger country platforms for SWAPs 

and JSRs, but need to establish better coordination and local leadership.  

o USAID Senegal is interested in documenting the successes of PEPAM and ONAS, as 

well as leveraging WALIS peer-to-peer learning opportunities to better coordinate 

sanitation efforts across West Africa. 

o WSP has conducted a number of country monitoring reports (we requested copies of 

these); in Senegal, WSP is working with other donors to review how to move the WASH 

sector forward with SDG commitments and will host dialogues during an April/May 

ministers meeting. 

Côte d'Ivoire  

 Recovering from civil war, sector priority in the Ivory Coast is skewed to upgrading its urban 

infrastructure.  Both sanitation and rural WASH are significantly neglected, despite the 

government’s increase in resources. Recently created a national sanitation agency, ONAD. 

 Met with PSI/SSD, AfWA, and AFDB. Interacted by email with ONAD. 

 Key highlights of meetings: 

o The SSD project requested support in working with ONAD and possibly arranging a 

twinning relationship with ONAS in Senegal. 

o AfWA is implementing or soon to be launching numerous initiatives that need support 

and technical oversight: 

 Sanitation work through BMGF:  FSM; starting Sanitation Ops Partnerships 

through the RASOP initiative in five cities.  AfWA sorely needs better and more 
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comprehensive urban sanitation data on which to base analytical work and policy 

recommendations. 

 ONAD expressed interest in obtaining support from WALIS.  Noted that there is 

very little data on the sanitation situation in Abidjan.  Assistance for sanitation 

mapping is being sought. 

 USAID/WA grant (WAWASH) to build capacity of AfWA, KM building with 

WAWASH, DWQ with EPA through capacity building in labs in Ghana & 

Burkina Faso (peer learning, starting Labs Ops Partnership); *noted that travel 

costs for KM are high- want to explore webinar learning opportunities  

 Young water professionals program: research support to academics & 

universities to undertake masters research within utilities. 

o We proposed to do an external evaluation of AfWA (technical, financial, and operational 

audits) and Sylvain agreed in principal to the concept. 

o AfDB did not identify any immediate fruitful overlaps between WALIS and their project 

portfolio at-large, however we agreed to continue to discuss our activities and revisit 

opportunities for collaboration in the future, though the Africa Water Facility 

(AMCOW’s project financing facility, managed by AfDB) has important experience to 

share, if WALIS decides to operate a demand-driven call for proposals. 

o The WALIS team formulated an idea of developing an African Sanitation Academy to 

support Africa’s sanitation leadership.  This builds on the earlier AfWA initiative to 

establish an Africa Water Academy (an idea that is presently still under development). A 

web-based, virtual Africa water and sanitation “academy” was briefly discussed. 

Ghana 

 Ghana has made considerable progress in sector coordination but has been struggling to 

undertake consistent sector monitoring; the capacity of devolved district assemblies remains weak 

and sanitation is the weakest of the subsectors. 

 Met with USAID West Africa and Ghana, UNICEF, IRC WASH Ghana, WSUP, PSI/SSD, and 

the World Bank. 

 Key highlights of meetings: 

o IRC WASH is a strong leader for WASH activities in country, working with both GWC 

and CWSA as well as with UNICEF and Akvo on WASH monitoring. They were able to 

identify numerous needs for the sector: Need to advance to continual monitoring and 

regular data collection; must select key indicators for continuous monitoring; Piloting 

interoperability of systems for monitoring; Need to develop a sector monitoring systems, 

beyond rural water monitoring; SWAp has collapsed, since upgrade to lower middle 

income status and need to reevaluate the best mechanism for coordinated implementation 

by donors/NGOs; IRC is sole founder of NLAP (learning alliance), new business plan 

will look for other funding. 

o USAID West Africa is interested in utilizing WALIS to advance their new regional 

objectives for strengthening the capacity of AfWA and improving WASH knowledge 

management in the region. They are currently funding these activities under WAWASH 

through December 2017, but could be interested in pursuing buy in to WALIS to 

continue activities beyond those dates.  WALIS needs to obtain the WAWASH extension 

work plan to better understand these opportunities. 

o A recent consultant report on WASH systems in Ghana was just written, completed by 

CWSA & the Ministry of Water and funded through the WB. 

o PSI and WSUP both identified a need for a centralized sanitation authority or committee 

within Ghana (currently dis-coordinated amongst 3 ministries). Possible to replicate 

ONAS/ONAD structure? 
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o The World Bank is supporting the establishment of a basic sanitation information system 

(both rural and urban) in collaboration with IRC and UNICEF.  Financing is needed to 

expand to nationwide coverage, identify information gaps, and improve data quality with 

CWSA.   

Ethiopia 

 Ethiopia is implementing the ambitious one-WASH program, which includes a substantial sector 

monitoring system, possibly the most ambitious in Africa. 

 Met with UNICEF, USAID Ethiopia, ONE WASH National Program, GIZ/AU, AMCOW (via 

skype). 

 Key highlights of meetings: 

o USAID/Ethiopia is interested in WALIS, however they voiced concerns that any activity 

taking place in country should include the Mission and should aim to complement 

existing efforts of USAID. If WALIS undertakes activities that are outside their current 

focus (i.e. urban sanitation), Abigail Jones should be brought in to ensure “One USAID 

Face” is presented to any other partners or the GoE. 

o Government of Ethiopia ( ONE WASH Coordinator) is looking for support on national 

monitoring issues, specifically in sanitation mapping and urban WASH, which WALIS 

could contribute to in addition to following: 

 Need help with FSM/sanitation solutions and look at low cost options, 

institutional/school sanitation. 

 Need capacity building/ human resources for data collection. Health staff will be 

trained in aspects of WASH to help data collection. 

 Institutional arrangements overseeing urban sanitation are complex. 

 How to develop cost recovery model for sanitation is a central challenge. 

 Need support developing findings/evidence (MSF report), institution/facility 

WASH mapping, and selecting appropriate technologies, eager for lessons from 

other countries; 

o GIZ/EU have provided significant funding to AMCOW in the past, however recent 

changes to EU political commitments (mainly Syrian refugees) have led to reductions in 

financial support.  Current funding will continue into 2017 only for previously agreed 

activities. New funding is unlikely.  AfDB/AWF has given AMCOW a grant which fills 

some of their financing gap. 

o Winifred (GIZ advisor) provided numerous ideas on ways WALIS can support 

AMCOW: 

 Need to evaluate/reconcile AMCOW indicators with SDG indicators; also help 

operationalize system for online reporting/data compilation. 

 Help AMCOW transition from an event focus to an issues focused organization. 

 AMCOW recently commissioned the development of an operational strategy: 

this has several recommendations for strengthening the organization that could 

provide a basis for WALIS support. 

 Provide reporting support to AMCOW’s weakest members. 

 Develop AMCOW or other authoritative stamp for certification programs and 

trainings. 

 Explore possible links with NEPAD Centers of Excellence for capacity building. 

o AMCOW expressed strong interest in WALIS support.  Ideas discussed were: 

 Support to the work of their Monitoring Committee: support is needed both on 

SDG/existing monitoring and capacity building.   

 Developing an MOU between AMCOW and WALIS for joint activities in 

Africa. 
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 Look at how AMCOW monitoring/reporting can better inform JSRs. 

 Strengthen links between monitoring and policy formulation/reform (ongoing 

pilot project in Zimbabwe, Sierra Leone, Chad, RSA). 

 Support for convening Africa Water Week. 

 Develop programs to encourage new generation of WASH professionals to 

replace aging work force. 

Kenya 

 Kenya’s national monitoring system is taking account of the devolution of water and sanitation 

responsibilities to County governments.  A decade of operation of an independent regulator is 

now producing insightful reports on the performance of water service providers.  

 Met with KIWASH, K-RAPID and AHADI projects, USAID/Kenya, Akvo, WSP-Africa, 

UNICEF/Kenya, WASREB, AMCOW, BMGF, and GWOPA. 

 Participated in AfWA Congress sessions, including the launch of The Gates/AfWA RASOP 

initiative. 

 Key highlights of meetings: 

o Akvo is conducting numerous data collection exercises that could be documented by 

WALIS to improve sector knowledge, specifically on real-time monitoring of water 

system functionality, how NGO data collection exercises can contribute to national 

monitoring efforts, and models for supporting better information use by national and sub-

national government partners. 

o The Kenya regulator has been further deepening their monitoring reporting through an 

analysis of creditworthiness.  WASREB is interested in WALIS collaboration. 

o The regulator and other Kenya sector staff at the Congress were in support of the idea of 

documenting Kenya’s advances in developing a devolved and streamlined WASH 

monitoring system. 

o The discussion with UNICEF and WSP also touched on other African countries: 

 Mozambique is a case where there has been some innovative urban water sector 

monitoring and good progress by the regulator.  Akvo are working with the lead 

sector Ministry (DNA) to improve their national monitoring systems. 

 Zambia is another case where there has been movement recently to strengthen the 

national monitoring system by incorporating the DTF under the ministry of local 

government.  Germany plays a leading role is assisting Zambia’s institutional 

development. 

 Tanzania is a case where considerable efforts are being expended in developing 

national monitoring systems under the Big Results Now (BRN) program.  

UNICEF/WSSCC/MOH are supporting a parallel system of sanitation 

monitoring. 

 Nigeria is a case where large-scale investments are being made and there is 

considerable demand to develop state performance ratings and State monitoring 

systems. 

 Liberia had an early boost in water point mapping, but no system has been put in 

place to continuously update this data. 

 Uganda has a comparatively well-developed national monitoring system that 

produces consistently high quality annual reports presented at regularly held 

annual JSRs.  Uganda is a good case to document, including the evolution of the 

countries utilities with the turn-around in NWSC performance. 

 Zimbabwe is attempting, with DFID and UNICEF support, to strengthen their 

national sanitation monitoring.  A sound coordination structure is in place but it 

has weak capacity. 
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o The Executive Secretary of AMCOW confirmed AMCOW’s request for support for 

AWW and to support their monitoring capacity.  An MOU would help focus the WALIS-

AMCOW collaboration on results.  Should coordinate any WALIS MOU with 

ongoing/past DoS MOU and support for AMCOW.   

o AfWA and AMCOW reconfirmed interest in WALIS executing an independent 

evaluation of AfWA.  Simeon Kenfack agreed to send an initial draft Scope of Work for 

the evaluation to WALIS by 15 March. 

o The Kenya and Mozambique regulators have encouraged WALIS to engage with the East 

and Southern Africa Water & Sanitation Regulators Association (ESAWAS).  This might 

be a strategic alternative to AfWA for regional capacity development and a 

complementary regional access point to stimulate improved sector monitoring. 

o The USAID meeting identified several areas for complementarity between WALIS and 

the three recently launched national USAID-funded project: K-WASH, K-RAPID, and 

AHADI. 

o The BMGF/AfWA RASOP
1
 initiative views WALIS as an “implementing partner”. 

There is a particular need to improve the comprehensiveness, quality, and use of urban 

sanitation data to support the newly developing sanitation operators in Africa. 

o There is a need for enhanced coordination of key players in urban non-sewered sanitation 

– BMGF, World Bank, AfWA, etc. 

o BMGF and WALIS agreed in principle to meet and discuss practical steps for 

collaboration when WALIS work plan is further developed. 

o GWOPA has a growing program of linkages with African and International universities 

for training and capacity building. 

Switzerland 

 Met with WHO - GLAAS, which supports country-level databases of WASH inputs, the 

TrackFin initiative, and in-depth studies related to WASH monitoring. 

 Key highlights of meeting: 

o Strong complementarity between GLAAS and WALIS objectives, very good 

opportunities to collaborate. 

o GLAAS works with both countries and AMCOW’s Monitoring Committee.  They are 

planning to place an advisor within AMCOW this year.  BMGF is also providing 

financing to strengthen AMCOW’s monitoring capabilities, but there is room/need for 

more support. 

o Additional resources are needed to scale up TrackFin beyond recently completed three-

country pilot.  There is interest from BMGF and USAID to support roll-out.  WALIS 

could be the instrument for USAID’s support for TrackFin rollout. 

o GLAAS is planning in-depth studies of country monitoring systems, working with UNC.  

These are expected to be very similar to proposed WALIS “appreciative inquiry” case 

studies.  Resources are limited and collaboration with WALIS would be welcomed. 

o The Sanitation and Water for All (SWA) initiative, through its Country Processes Task 

Team, is developing “country behavior assessments” to evaluate how countries are 

actually responding to sector political commitments.  There are data gaps that WALIS 

could help fill. 

  
                                                      

1
 Reinforcing African Sanitation Operators for non-sewered sanitation and FSM through peer-to-peer 

learning.  Goal is to improve sanitation for at least 1 million people in five cities (Bamako, 

Yamoussoukro, and three others). 
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NEXT STEPS 

The knowledge gained from the roadshow is the primary input for guiding preparation of the second 

WALIS 6-month work plan (April- September 2016). We have identified numerous follow-up action 

items with each of the organizations we met with on the trip and will reach out to each for additional 

documents and reports that could influence WALIS activities. We will continue to build relationships 

with the critical actors across the WASH sector in Africa and plan to attend selected upcoming events, 

such as the proposed Africa Water Week in May/June, and Stockholm World Water Week in late August. 

The road show dialogue has led the team to a proposed two-stream strategic approach.  One involving a 

rolling series of demand-responsive activities, the other supporting discrete, relatively short-term 

activities focused on specific research or capacity building needs among regional institutions. 

Some immediate activities will be conducted before the 6-month work plan is complete, as these were 

identified as time sensitive based on the Roadshow findings: 

 Work with USAID to arrange convening responsibilities and related activities for the proposed 

Africa Water Week in Dar Es Salaam. 

 Continue meetings/discussions with Skat and WaterAid on distributing JSR findings and organize 

practical opportunities to grow the community of practice around this approach. 

 Initiate external evaluation of AfWA. 

 Develop MOU with AMCOW, to be signed at Africa Water Week. 

 Develop appreciative inquiry case studies of national monitoring programs in collaboration with 

GLAAS, AMCOW. 

In addition to these immediate activities, the WALIS team will be formulating a methodology to work 

with national government agencies and regional institutions to implement project activities. We will be 

assessing the feasibility of the following approaches and will work with USAID/AFR/SD to select the 

best model, which will directly influence the structure of the 6-month work plan: 

1. Demand-responsive work planning with regional institutions and national governments: 

Over the next six months, WALIS could issue, with the support of a small advisory committee 

comprising AMCOW and USAID representatives, requests for expressions of interest (EOI) from 

partner country governments for engaging with WALIS in specific work that could help solve 

immediate blockages, fit the WALIS IRs and provide a stimulus to trigger further investment.   

Illustrative areas of engagement likely to be included in the EOI are: (1) rural water point 

mapping; (2) sanitation mapping; (3) urban sanitation systems assessments (e.g. FFDs, Sanipath); 

(4) strengthening of WASH sector monitoring systems; (5) Joint Sector Reviews (JSR) support; 

(6) Sanitation authority capacity building; and potentially other activity areas such as improving 

coordination and modifying monitoring systems to make them fit for purpose for the SDGs. 

Activities would then be selected by a grouping of technical experts , led by WALIS and 

AMCOW staff and implemented in partnership with national governments with coordination 

and/or assistance (when possible) from relevant regional institutions.   

The advantage of the call for proposals is that it builds country ownership and therefore relevance 

and usage of WALIS projects.  The calls would need to be phased so as not to create demands 

that couldn’t be met.  The main challenge would be finding an administratively efficient process 

for managing project implementation. 
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WALIS will also engage with AMCOW, AfWA, and ESAWAS to work primarily at a regional 

level and also through target national-level activities to assist each organization achieve their 

mandates for improving monitoring, data management, and knowledge management across the 

WASH sector. Our activities will be completed in alignment with their own agendas and will use 

these organizations as a vehicle to reach and assist national government partners.  

2. Direct support by WALIS via needs identified from the roadshow and other investigations: 

Through the roadshow, we have identified needs and activities in several different countries 

related to the WALIS IRs and DO.  Investigations are continuing in other countries and with 

other institutions.  In this option we would work in partnership with both national level 

governments and regional institutions to implement activities that can fill the gaps and needs the 

Roadshow identified, however the selection of activities and direction of our work plan will be 

primarily influenced from our own findings and contributions from USAID/AFR and field 

missions. 

We foresee that WALIS will comprise a mix of demand-driven and strategically selected activities, all 

with a clear focus on WALIS’s IRs and all selected to maximize impact and leverage investments in 

follow-up action.  The portfolio would contain regional, national and sub-national activities and some 

flagship initiatives to build visibility and understanding of WALIS.  

The WALIS work plan will describe the overall approach of WALIS, spell out the strategy, include an 

updated results framework, and provide an indicative budget for the next six months.   
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Date Organization name Meeting participants Position Contact Info 

2/5 
IRC WASH 

Redacted 

 

Redacted 

 

Redacted 

 

2/5 

Akvo-NL 

Redacted 

 

Redacted 

 

Redacted 

 

2/5 
DGIS 

Redacted 

 

Redacted 

 

Redacted 

 

2/8 UNICEF, West & Central 

Africa 

Redacted 

 

Redacted 

 

Redacted 

 

2/8 
WSP, Senegal 

Redacted 

 

Redacted 

 

Redacted 

 

2/8 USAID Senegal & Sahel 

Missions 

Redacted 

 

Redacted Redacted 

 

/9 
AfWA 

Redacted 

 

Redacted 

 

Redacted 

 

2/9 Sanitation Service Delivery 

Project (SSD), Côte d’Ivoire 

Redacted 

 

Redacted 

 

Redacted 

 

2/9 
AfDB 

Redacted 

 

Redacted 

 

Redacted 

 

2/11 USAID Ghana & West 

Africa 

Redacted 

 

Redacted 

 

Redacted 

 

2/12 
UNICEF, Ghana 

Redacted 

 

Redacted 

 

Redacted 

 

2/12 
World Bank, Ghana 

Redacted 

 

Redacted 

 

Redacted 

 

2/11 
SSD/PSI, Ghana 

Redacted 

 

Redacted 

 

Redacted 

 

2/11 
WSUP 

Redacted 

 

Redacted 

 

Redacted 

 

2/11 IRC Wash, Ghana Redacted Redacted Redacted 



 
18 WALIS TRIP REPORT – ROADSHOW FEBRUARY 2016 

   

2/15 
GIZ/EU 

Redacted 

 

Redacted 

 

Redacted 

 

2/15 
AMCOW 

Redacted 

 

Redacted 

 

Redacted 

 

2/16 
USAID, Ethiopia 

Redacted 

 

Redacted 

 

Redacted 

 

2/16 
One WASH, Ethiopia 

Redacted 

 

Redacted 

 

Redacted 

 

2/16 
UNICEF, Ethiopia 

Redacted 

 

Redacted 

 

Redacted 

 

2/18 

KIWASH 

Redacted 

 

Redacted 

 

Redacted 

 

2/22 Redacted 

 

Redacted 

 

Redacted 

 

2/22 
USAID Kenya and E Africa 

Redacted 

 

Redacted 

 

Redacted 

 

2/18 
KRAPID 

Redacted 

 

Redacted 

 

Redacted 

 

2/22 AHADI    

2/18 
WASREB 

Redacted 

 

Redacted 

 

Redacted 

 

2/19 
Akvo, East Africa 

Redacted 

 

Redacted 

 

Redacted 

 

2/19 
WSP, Africa HQ 

Redacted 

 

Redacted 

 

Redacted 

 

2/21, 23 
AMCOW 

Redacted 

 

Redacted 

 

Redacted 

 

2/22 
WSP Africa, Mozambique 

Redacted 

 

Redacted 

 

Redacted 

 

2/22 
UNICEF, Kenya 

Redacted 

 

Redacted 

 

Redacted 
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2/22 
BMGF 

Redacted 

 

Redacted 

 

Redacted 

 

2/22 
NWSC (Uganda) 

Redacted 

 

Redacted 

 

Redacted 

 

2/23 
GWOPA 

Redacted 

 

Redacted 

 

Redacted 

 

2/26 
GLAAS (Switzerland) 

Redacted 

 

Redacted 

 

Redacted 
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APPENDIX B: POTENTIAL 
WALIS ACTIVITIES IDENTIFIED 
DURING ROADSHOW 
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 IR Opportunity Country Activities 
W

at
er

 S
y
st

em
 F

u
n

ct
io

n
al

it
y

 

Data Collection 

and Management 

Water Point Mapping 

DRC: WP Mapping 

GH: Complete WP Mapping 

GH: Support CWSA with continual 

monitoring 

Continual WP Monitoring ET: Case Study on Realtime Monitoring 

Data Analysis Analysis of Water Point Data 

GH: Analysis of duplicative service 

coverage issues with GWC/CWSA 

SN: Assess Manobi coverage data and 

monitoring of private service providers 

KE: Case Study on DWQ monitoring 

Data Use for 

Decision-making 

Promote use of water point data 

for decision making 

GH: Policy on service provision 

delineation (rural/periurban/urban) 

Research, 

Learning, and 

Sharing 

WPDx DC: WPDx Support for USAID projects 

Peer-2-Peer Learning 
ET/GH: Case study on Small-town/cluster 

models for water services 

Events and Convenings 

RWSN Forum 

Africa Water Week 

World Water Week  

S
u
st

ai
n
ab

le
 S

an
it

at
io

n
 

Data Collection 

and Management 

Generating Sanitation Data ODF Certification Database/Portal 

Sanitation Mapping 

TZ: Sanitation mapping/surveying for 

SVC 

CdI: Urban Sanitation mapping (Abidjan) 

Sanitation Indicators 

ET: Develop urban sanitation services 

indicators 

Africa-wide: support to N’gor monitoring 

and analysis 

Data Analysis 
Expand use and knowledge of 

sanitation tools 

DC: Online SFD Tool 

CdI: SFD of Abidjan 

Data Use for 

Decision-making 
Establish & support sanitation 

authorities/leadership 

CdI: ONAD support 

GH: Develop sanitation authority 

Research, 

Learning, and 

Sharing 

Training & Education African Sanitation & Water Academy 

Peer-to-peer Learning 

Support AfWA Sanitation Operators 

Partnership (SOP) 

SN: Case study of ONAS 

AfWA support for low-cost sanitation 

technologies (ET, CdI) 

C
ro

ss
 C

u
tt

in
g
 Data Collection 

and Management 

Assessing monitoring systems for 

the SDGs 

Landscape: systems analysis of country 

monitoring 

SDG Indicator Harmonization 
Support AMCOW Monitoring platform & 

alignment with SDGs 

Data Analysis 

Analyze financial flows for 

WASH systems 

Evaluate TrackFin Pilots and results 

AMCOW Monitoring Reports 

Review and assess performance and 

participation of AMCOW partners in 

reporting 
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 IR Opportunity Country Activities 

Data Use for 

Decision-making 

JSRs 

Support learning & promotion of JSR 

concept 

Direct JSR Support (Liberia, Swaziland, 

Nigeria) 

Support to Institutions & Alliances 

SWA 

AMCOW Monitoring & Leadership 

External evaluation of AfWA 

Support to countries preparing WASH 

SDG plans 

Research, 

Learning, and 

Sharing 

Research 

Appreciative Inquiry: Case studies of 

successful models for data driven decision 

making in WASH policies 

Training & Education African Water Academy 

Events & Convenings 

African Water Week 

WASH Sustainability Forum 

ESAWAS inter-regulator dialogue 

 

AMCOW monitoring event 

JSR Outreach 
Coordinate learning & advocacy events 

for JSRs 
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APPENDIX C: 
RECOMMENDATIONS AND 
SUGGESTIONS FROM MEETING 
PARTICIPANTS 

(Redacted) 
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