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1. Introduction: Annual Food Aid Program Results 
 

USAID’s Office of Food for Peace (FFP) awarded ACDI/VOCA the Fiscal Year (FY) 2012 

Development Food Aid Program, Resiliency through Wealth, Agriculture and Nutrition in 

Uganda (RWNAU), with an effective program start date of August 10, 2012. ACDI/VOCA 

immediately mobilized its chief of party (COP),  who arrived in Kampala on 

August 11, 2012. He obtained housing for his family and initiated a request for a long-term work 

permit. The COP was followed by the Deputy Chief of Party (DCOP)/Operations Manager, 

 who transitioned from the previous ACDI/VOCA FY07-FY12 Multi-Year 

Assistance Program (MYAP) to RWANU on August 20, 2012.  

 

Staffing 

In August, ACDI/VOCA launched recruitment for a number of senior posts including 

Monitoring and Evaluation (M&E) Manager1, Livelihoods Director, Senior Agronomist and 

Extension Coordinator, Program Compliance Specialist and Program Finance Manager. By 

September 1, ten staff members in the departments of grants management, finance, and 

administration were hired under RWANU after their contracts ended under the closing MYAP. 

Commodity operations management staff based in the ACDI/VOCA Kampala office currently 

have contracts through the end of December to handle Mercy Corps’ FY12 MYAP commodities. 

During this time and until they are full-time on RWANU they will charge time to RWANU 

according to their level of effort. The Commodity Operations Manager and Karamoja-based 

commodity management staff are being recruited according to their scheduled need on the 

project, given that initial distribution of rations is planned for August 2013. 

 

In September, ACDI/VOCA issued employment contracts for the Livelihoods Director, 

Agricultural Extension Coordinator and Marketing/Post-Harvest Handling Specialist. During 

September interviews also were conducted for the M&E Manager. ACDI/VOCA’s Deputy 

Director for M&E from headquarters, in country for a workshop hosted by FFP and the Food and 

Nutrition Technical Assistance (FANTA) Project, assisted in interviewing the four top 

candidates for the position. A second round of job announcements was issued for the positions of 

Gender Officer, Human Resources Officer and Commodity Operations Manager. Positions were 

advertised in national newspapers and on local radio in the Karamoja region. 

 

Commodity Management 

ACDI/VOCA placed a call forward for a total of 600 metric tons (MT) of direct distribution 

commodities on August 16, 2012, with a requested U.S. load port date of December 20, 2012. 

The call forward included 150 MT of corn soy blend, 130 MT of split green peas, 40 MT of 

vegetable oil in 4-liter tins, and 280 MT of cornmeal. No monetization commodities were 

requested for the first year of the program.  

 

Other Startup Activities  

The COP and DCOP met with project consortium team members Concern Worldwide and 

Welthungerhilfe (WHH) during the month of August. ACDI/VOCA issued letters of 

                                                           
1 ACDI/VOCA originally had identified an M&E specialist as part of the proposal process; however, the individual 

notified ACDI/VOCA on June 25, 2012 that she could no longer be considered for the position. 



2 

FY12 Annual Results Report, submitted November 5, 2012 

Cooperative Agreement No. FFP-AID-A-12-00011 

authorization to both sub-recipients to allow for immediate mobilization of their teams while the 

full sub-agreements are negotiated. This enabled their participation in the FFP Monitoring and 

Evaluation Workshop and to be able to contribute effectively to the detailed implementation 

planning.  

 

On September 4, 2012, a team comprised of the RWANU Procurement Officer and IT Officer 

were dispatched to Nakapiripirit and Moroto to assess office space availability, determine office 

installation and operations requirements and available services for banking and fleet 

management.  

 

On September 6, the COP and DCOP met with USAID/Uganda Economic Growth Team 

members for an introductory meeting. Discussions were led by Vulnerable Populations Unit 

Team Leader,  and Program Management Specialist, Lawrence 

Oroma. Initial plans for a USAID-led introductory trip to Karamoja were discussed. The purpose 

of this visit was to be to formally introduce the new USAID food security initiative to the four 

Karamoja districts’ leadership. Also discussed was the draft Host Country Agreement, a copy of 

which was shared with the Vulnerabilities Unit for feedback. Economic Growth Team Leader 

 briefed the RWANU COP on USAID/Uganda’s Feed the Future strategy. The 

RWANU team also participated in the August 30 all-day meeting on USAID/Uganda’s Feed the 

Future initiative.  

 

Also in September, ACDI/VOCA staff at headquarters and in Uganda began revising manuals to 

ensure they are consistent with current GOU laws and ACDI/VOCA policies, including 

employee policies, property management, procurement, and finance and accounting. In late 

September, three ACDI/VOCA headquarters staff members traveled to Uganda to support start 

up. Senior Technical Advisor  scope of work included establishing 

memoranda of understanding with resource partners Malaika Honey and NabuZARDI and 

district governments, and adapting ACDI/VOCA’s grants management manual for RWANU. 

Senior Director of Nutrition K.D. Ladd traveled to Kampala to participate in detailed 

implementation planning sessions, particularly in relation to health and nutrition activities.  

, Project Assistant, traveled to Uganda to train staff on ACDI/VOCA procurement 

procedures, initiate critical start up procurements, short list candidates and participate in 

interviews, and assist in scouting and establishing office and warehouse spaces in Karamoja. 

 

The RWANU COP, DCOP and Grant Officer attended the FFP/FANTA M&E workshop from 

September 10-14. M&E Deputy Director  traveled from ACDI/VOCA’s 

Washington, DC headquarters office to support the RWANU team in the three-day workshop. 

RWANU consortium members Concern Worldwide and WHH also participated in the workshop. 

The workshop gave the team the opportunity to revise the project’s results framework and 

indicator performance tracking table (IPTT) while receiving immediate feedback, and to increase 

their general knowledge of selecting and formulating indicators and designing a results 

framework that integrates gender and environmental considerations. After this meeting, 

consortium members began planning their respective activities for year one, in preparation of 

completing the detailed implementation plan. Intra-team planning workshops were planned for 

the first week of October 2012. 
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During the last week of September, the COP traveled to ACDI/VOCA’s headquarters office in 

Washington, DC for a comprehensive orientation on the RWANU project and ACDI/VOCA’s 

headquarters support services for effective management of the program. The COP met with the 

RWANU proposal team members including the technical writer. The team took this opportunity 

to discuss all aspects of project design and factors that fed into the design, including the 

operating environment, history, and cultural considerations in Karamoja.  

 

 

2. Success Stories 

As the RWANU project only began in August 2012, no success stories are reported at this time. 

 

3. Lessons Learned 

As the RWANU project only began in August 2012, no lessons learned are reported at this time. 

 



Resiliency through Wealth, Agriculture, and Nutrition (RWANU) Program
Detailed Implementation Plan
Implementation Year 1: August 10, 2012-August 9, 2013 (presented as August - July)

Task Lead Support M1 (Aug) M2 (Sept) M3 (Oct) M4 (Nov) M5 (Dec) M6 (Jan) M7 (Feb) M8 (Mar) M9 (Apr) M10 (May) M11 (June) M12 (July)

Office Location and set-up ACDI/VOCA Partners

Identify and equip office spaces in Napak, Moroto and Nakapiripirit ACDI/VOCA Partners
Mobilize senior staff including COP and DCOP; develop job descriptions, and 
recruit staff ACDI/VOCA Partners

Initiate start-up activities including development of manuals, procurement plan, etc. ACDI/VOCA Partners

Targeting and Development of Local Relationships

Post award meeting with Vulnerable Populations Team at USAID/Uganda ACDI/VOCA

Meet district officials of Amudat, Moroto, Nakapiripirit and Napak ACDI/VOCA Partners

Select beneficiary villages and notify FFP. Work with FFP to notify targeted districts 
and sub-counties of the baseline survey.

Districts
ACDI/VOCA & 
Partners

Conduct sensitization through meetings with sub-county councils and opinion 
leaders, with community members at the parish level,and village elders and local 
leaders. Adapt programmatic approaches as necessary according to feedback. ACDI/VOCA Partners
Partner/Subrecipient Management ACDI/VOCA FFP, Partners

Develop necessary agreements such as recipient agency agreements, MOUs and 
provide training in systems ACDI/VOCA Partners

Kick-off meeting and quarterly meetings for ACDI/VOCA and its partners ACDI/VOCA Partners

Develop grants manual/templates for small grants ACDI/VOCA Partners

Group Formation ACDI/VOCA Partners

Develop guidelines for formation of farmer groups ACDI/VOCA Partners

Use established criteria to select and group farmers and identify group leaders, in 
consideration of gender and sensitivity to potential conflict. ACDI/VOCA Partners

Assign FEWs to subcounties, villages, groups ACDI/VOCA Partners

Develop guiding principles for management of groups with group members ACDI/VOCA Partners

Demonstration (demo) plots and Training ACDI/VOCA Partners

Discuss demo plot plan with group leaders, farmers, local leaders, and village
elders. Develop training guide. ACDI/VOCA NabuZARDI

Select four profitable crop enterprises for each agro ecological zone to be planted 
in each demo plot. (Crops may include ground nuts, upland rice, maize, beans and 
sunflower.) ACDI/VOCA

NabuZARDI, 
DPT

Procure and distribute demo inputs (tools, fertilizers, seeds/planting materials, 
planting strings) ACDI/VOCA NabuZARDI

Develop training materials (taking into consideration gender analysis, training 
needs assessment, etc.); pre-test and conduct training of trainers (TOT) ACDI/VOCA

Work with beneficiaries to open land and establish demo plots ACDI/VOCA NabuZARDI

Train farmers in: 1. Group management (Group constitution, leadership skills, roles 
of various leadership positions); 2. Agronomy (demo plot establishment, seedbed 
preparation, profitable crop varieties, soil/water conservation, planting techniques, 
pests management, harvest); 3. Simple Records 4. Diet Diversity through 
intercropping ACDI/VOCA

NabuZARDI, 
DPT

Monitor crop performance on demonstration plots and farmers' fields; assess 
farmers' adoption of practicess ACDI/VOCA

Post Harvest Handling

Train farmers on seedbed preparation (contour ploughing, minimum tillage, soil 
cover), planting (lessons on crop rotation, spacing, contour lines, fertilizers, soil 
cover), and integrated pest management. ACDI/VOCA

NabuZARDI, 
DPT

Procure and distribute PHH equipment using established criteria ACDI/VOCA Partners

Supervise harvest & post-harvest handling activities including timely harvesting, 
transport to farm, proper on-farm drying, shelling/threshing, sorting/cleaning and 
storage ACDI/VOCA

NabuZARDI, 
DPT

On-farm trials with NabuZARDI

Develop MOU with NabuZARDI ACDI/VOCA

Develop on-farm trial plan and field guide. Select trial farmers and locations. NabuZARDI
ACDI/VOCA,D
PT

Train FEWs and farmers and establish on-farm trials NabuZARDI
ACDI/VOCA, 
DPT

Monitor trial plots and farmers' performance. Compare to performance on demo 
plots. NabuZARDI

ACDI-VOCA, 
DPT

Livestock Re-stocking Activity
Prepare mapping of interventions of other actors in region (goat re-stocking, 
breeding) WHH

ACDI/VOCA, 
Concern

Introduce restocking activities to community leaders and elders, identify activity 
"champions" in the community WHH ACDI/VOCA

Hold meetings with women at village and manyatta level, women who are 
committed and trusted by the other women to be group leaders WHH Concern

Prepare model statute for women's groups, discuss and adapt to local conditions if 
necessary WHH

Support election of group members and chairpersons WHH
Select local facilitators and train them in Agro Pastoral Field School (APFS) 
modules WHH

Train women's groups in group organization, goat keeping and breeding methods, 
and conduct specific trainings for buck-keepers WHH
Design and support construction of appropriate buck sheds and mobile goat 
shelters WHH

Support cultivation of goat fodder plants in fodder bank plots near the manyattas 
(purchase seeds, seedlings, suckers, use cash for work for planting, first 
maintenance) ACDI/VOCA WHH

Purchase and distribute goats to groups; establish linkages to Community Animal 
Health Workers (CAHWs) WHH

General start up activities

Administrative

SO 1: Improved access to food for men and women 

 IR. 1.1: Improved smallholder farm management practices adopted by men and women

IR 1.2: Improved smallholder livestock management practices adopted by men and women

Project Goal: Reduced Food Insecurity Among Vulnerable People in South Karamoja

Q1 Q2 Q3 Q4



Purchase materials (drugs, vaccines and equipment) for the pre & post medication 
of delivered goats. Ensure availability of cold chain facilities for vaccine storage. WHH

Apply vaccination/pre-medical treatments and have health certificates provided by 
DVOs prior to transport of animals to the project region WHH

Provide stock of drugs for preventive treatment of goats at distribution and possible 
curative treatment during the first 4 months after distribution WHH

Organize goat distribution together with local authorities, documented by photos, 
tag numbers and hand-over protocols WHH

Monitor cross-breeding program (record keeping, herd books), and milk production; 
ensure importance of milk as part of diet is understood and monitor consumption WHH

Build the groups' skills in goat herd management WHH

ACDI/VOCA, 
Partners

Train group members in goat keeping as a business, sale of surplus offspring and 
milk production/consumption/dietary needs WHH

Community Animal Health Workers (CAHWs)

Identify practicing CAHWs at sub-county level and conduct needs assessment; 
provide refresher training as necessary WHH

Facilitate linkage of CAHWs to the women's groups to inspect goats and perform 
pre & post distribution health monitoring WHH
Assess the interest of the CAHWs to establish an association and identify possible 
barriers. Facilitate the formation of the CAHWs association, and election of officers 
in line with the statute. WHH

Ensure sustainable veterinary drug outlets at Sub-County level mananged by 
CAHW associations

Identify appropriate sites for veterinary drug outlets, plus minimum equipment and 
furniture WHH

Support CAHWS associations through development of business plans and 
training; provide initial equipment, materials and drugs for start-up, ensuring 
linkages with reputable drug suppliers WHH

Market assessment and farming production systems mapping ACDI/VOCA Partners
Conduct market assessment to inform marketing strategies for crops, honey, and 
livestock, including value-added animal products. ACDI/VOCA Partners
Select crop and livestock products for support (e.g. grains, honey, horticulture 
crops and livestock) ACDI/VOCA Partners
Formation of market oriented groups

Identify training needs with the beneficiaries (group members) ACDI/VOCA Partners

Develop guidelines and/or refine already existing guidelines for group formation ACDI/VOCA Partners
Conduct training of trainers for FEWs in group formation and development (training 
documents, trainer identifaction, organization of venue) ACDI/VOCA Partners

Select and group farmers (taking into consideration different conflict mitigation & 
gender aspects), including identification of their leaders (# of members/households 
in a group, # of groups in a village & sub-county). Use established criteria when 
selecting group members ACDI/VOCA Partners

Train selected farmer groups in group dynamics ACDI/VOCA Partners

Association Development

Identify possible barriers to developing different associations; consult with DLG, 
FAO and other NGOs regarding similar support already given ACDI/VOCA Partners

Develop guidelines for formation and management of the associations ACDI/VOCA Partners

Identify the training needs and undertake training of FEWs to impart skills in 
formation of and capacity development of associations ACDI/VOCA Partners

Marketing Training

Identify training needs of beneficiaries ACDI/VOCA Partners

Develop training materials for facilitators, incorporating cross-cutting issues 
including gender, conflict mitigation, and natural resource management; conduct 
TOT ACDI/VOCA Partners
Train farmer groups on selected topics: bee-keeping, FaaB and marketing, basic 
store management ACDI/VOCA Partners
Honey Production and Marketing

Develop MOU with Malaika Honey ACDI/VOCA
Conduct a brief assessment with staff of Malaika Honey to map out potential sub-
counties for honey production in South Karamoja Malaika Honey ACDI/VOCA

Establish honey resource and collection centers Malaika Honey ACDI/VOCA

Carry out training on utilization of honey starter kits Malaika Honey ACDI/VOCA  

Procure and distribute honey starter kits using established criteria ACDI/VOCA Partners

Savings Mobilization
Develop and/or refine already existing guidelines and training materials for savings 
mobilization and management. Identify beneficiaries' training needs. ACDI/VOCA Partners
Conduct TOT for FEWs (training documents, trainer identifaction, organization of 
venue) ACDI/VOCA Partners
Organize farmers into farmer-operated savings and credit groups ACDI/VOCA Partners
Provide training on basic management, saving requirements and simple loan 
procedures to both newly formed credit groups and existing village savings and 
loan associations (VSLAs) ACDI/VOCA Partners

Develop Social and Behavior Change and Strategic Action Plan (SBC-SAP) Strategy

Conduct barrier analysis and hold stakeholder workshop to present SBC-SAP 
Strategy Concern ACDI/VOCA

Trials for Improved Practice (same consultant as barrier analysis) Concern

Implement SBC-SAP strategy and disseminate SBC messages  

Establish Mother Care Groups
Develop/adapt/finalize and print materials (using data from barrier analysis and 
gender analysis) for Modules 1-4 for Health Promoters (HP) and Lead Mothers 
(LM) Concern

Recruit and train Health Promoters Concern

Engage and sensitize community leaders on the formation of care groups Concern

Conduct community mapping exercise to identify households with PLW and 
children 6-11 months Concern ACDI/VOCA

Identify and register mothers into household caregiver groups. Select lead 
mothers. Concern

IR 2.1: Improved health and nutrition practices at household level

IR 1.4: Access to Credit Increased

IR 1.3: Increased linkages to markets

SO 2: Reduced malnutrition in pregnant and lactating women and children <5 years of age



Develop strategy for men as change agents to promote joint decision-making 
and other positive empowerment behaviors
Identify potential men change agents according to the findings of the gender 
analysis and barrier analysis Concern

Train men change agents to promote joint decision-making and other positive 
empowerment behaviors Concern

Promote health and nutrition messages through media
Develop IEC materials (based on barrier and gender analysis) including t-shirts, 
pictorial leaflets and other promotional material Concern

Develop radio show Concern

Improve waste management
Determine knowledge gaps and barriers to latrine usage from results of the barrier 
analysis Concern

Discuss with UNICEF to prioritize our intervention areas for its latrine construction 
activities Concern

Encourage adults to select a designated environmentally appropriate defecation 
zone for each household/homestead in manyattas without access to a latrine; 
encourage latrine construction for children. Concern

Explore strategies to work with women and LMs to address cultural concerns 
around women using latrines Concern

Handwashing with soap and ash
Integrate messaging on the importance of soap in SO1 activities on household 
budgeting and income management Concern

Demonstrate how to construct tippy taps or alternative through VHTs Concern

Provide conditional food rations to PLW and children under 2 years old 

Call forward direct distribution commodity ACDI/VOCA

Sensitize community members and local authorities on distribution process ACDI/VOCA Concern

Mapping of beneficiary communities and food distribution points. Concern ACDI/VOCA

Establish timeline for roll out of direct distribution to sub-counties ACDI/VOCA Concern

Create beneficiary ration card. ACDI/VOCA Concern

Develop/adapt commodity tracking system and beneficiary registration and tracking 
system ACDI/VOCA

Establish commodity management system infrastructure: set up warehouses, 
identify suppliers of materials and fumigation services, contract internal 
transporters, train staff on pre-packaging and standard operating procedures.

ACDI/VOCA

Register PLW and children 6-11 months Concern ACDI/VOCA

Link project activities and learning with the Uganda Nutrition Action Plan

Participate in national and regional meetings Concern

Continue as an active member of the Uganda Civil Society for Scaling Up Nutrition
Concern

Conduct gap assessment in material and logistics and staff capacity in MOH centers and outreach services in target areas

Conduct Heath Instituion Capacity Assessment Process (HICAP) Concern

Implement Community Score Card Concern

Collaborate with MoH to improve health center and outreach services in target areas

Provide non-recurring health supplies and logistical support Concern

Provide training in maternal and child health and nutrition to Health Center staff 
based on results of HICAP Concern

Provide training to VHTs on ANC/PNC, maternal nutrition and health service 
entitlements Concern

Provide training to Health Assistants on infant and young child feeding, essential 
nutrition actions, maternal and reproductive health and linking nutrition and 
agriculture Concern

Provide material and supervisory support to MOH outreach services (including 
health centers and VHTs) Concern

Work with DHOs to determine requirements for logistical support. Advocate with 
District Local Government to allocate funds for outreach services. Concern

Screening and referral of acutely malnourished children (in collaboration with 
Health Promoters, Leader Mothers, and VHTs) Concern

Conduct pilot growth monitoring in health facilities Concern

Gender (Intra-household relationships improved)

Conduct a gender assessment, liaising with the District Gender Officer ACDI/VOCA Partners
Design and adapt training materials and activities to incorporate findings of the 
gender field research exercise ACDI/VOCA Partners

Train all ACDI/VOCA and partner staff on gender awareness ACDI/VOCA Partners

Integrate gender into all trainings at group level and monitor continuously ACDI/VOCA Partners

Conflict mitigation & disaster risk reduction (DRR)

Discuss conflict mitigation strategy with local opinion leaders, village elders ACDI/VOCA Partners
Discuss DRR strategy with District Disaster Management Committee (DDMC) and 
ACTED's Early Warning Specialist ACDI/VOCA

DDMC, DLG, 
ACTED

Develop guidelines for conflict mitigation and DRR and identify training needs ACDI/VOCA Partners

Integrate DRR into training materials; train all ACDI/VOCA staff and partners on 
practical tools to promote conflict mitigation in their work (emphasize need to 
involve men/women, traditional leaders, engage in community dialogue to address 
issues including theft  and alcohol use, target beneficiaries from different ethnic 
groups) ACDI/VOCA Partners

Form and evaluate pilot Community Action Groups in selected communities to 
determine their value as part of a conflict sensitive approach ACDI/VOCA Partners
Monitor trigger indicator data collected by ACTED's EWS and FEWSNet (including 
indicators of meteorological, livelihood, household coping and malnutrition 
conditions) and anecdotal reports of coping mechanisms ACDI/VOCA ACTED
Integrate conflict mitigation into all training at the program at farmer group level and 
monitor continuously ACDI/VOCA Partners

Narural Resource Management (NRM)

Drip Irrigation

Procure equipment and inputs for drip irrigation activities ACDI/VOCA Balton (U)

Train groups on use of equipment and inputs. Distribute inputs. ACDI/VOCA Balton (U)

Monitor performance and use of equipment ACDI/VOCA Balton (U)

Farmer Managed Natural Regeneration (FMNR)

Develop curriculum and conduct FMNR training of trainers for RWANU staff. ACDI/VOCA Partners
Train FEWs on FMNR and relevant NRM approaches (conservation agriculture, 
application of mineral and locally available organic fertilizer, integration of livestock 
feeding into crop production systems, soil cover) ACDI/VOCA Partners

Finalize Results Framework, PMP, IPTT and DIP ACDI/VOCA Partners

Prepare and submit quarterly reports to USAID FFP ACDI/VOCA Partners

Prepare and submit Annual Results Reports to USAID FFP ACDI/VOCA Partners

Prepare and submit Pipeline Estimate and Resource Proposal (PREP) to FFP ACDI/VOCA Partners

Develop M&E database ACDI/VOCA Partners

IR 2.2: Improved service delivery for prevention and treatment of maternal and child illnesses 

CROSS-CUTTING

Monitoring and evaluation



Monitor community-based field activities in Moroto, Nakapripirit, Amudat and 
Napak ACDI/VOCA Partners




