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Acronyms list  

ACC: Agricultural Collecting Center  

ADRA: Adventist Development and Relief Agency  

BXW: Banana Xanthoma Wilt 

CARG : Conseil Agricole Rural de Gestion  

CDC: Community Development Committee  

CEWS: Community Early Warning System  

CU2: Children Under 2 years old  

CU5: Children Under 5 years old  

CPU: Coordination Program Unit  

EWS: Early Warning System  

FARDC: Forces Armées de la République Démocratique du Congo (Congolese national 

army)  

FBA: Farmer Business Association  

FDLR: Democratic Force for Rwanda Liberation  

FFS: Farmer Field School  

FFW: Food for Work  

GBV: Gender Based Violence  

IITA: International Institute of Tropical Agriculture 

IMCI: Integrated Management of Child Illnesses    

IYCF: Infant and Young Child Feeding  

IDP: Internally Displaced Person  

IGA: Income Generating Activity  

INERA: Institute National d’Etudes et Recherches Agronomiques  

IPAPEL: Inspection Provincial d’Agriculture Pêche et Elevage  

LM: Leader Mother  

MCU5: Mother of Children under 5 years old  

MFI: Micro-Finance Institution  

MoA: Ministry of Agriculture  

MoH: Ministry of Health  

MoG: Ministry of Gender  

MoE: Ministry of Environment  

MoP: Ministry of Planning  

MSF: Medicine Sans Frontiere (Doctors Without Borders) 

PM2A: Preventing Malnutrition to Children Under 2 Approach  

RECO: Community Health Workers  

SENASEM: Service National des Semences (National Seeds Service)  

WASH: Water, Sanitation and Hygiene 

WEG: Women’s Empowerment Group  
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I. Program Overview Table  

 

Geographic Focus:  Jenga II is implemented in South Kivu Province, Territories of Fizi, Uvira and  

Kalehe 

Program Goal:  

 Sustainably reduce food insecurity among vulnerable households in Fizi, Uvira and Kalehe South 

 Kivu  Province  

Strategic objective 1:  Farming households living in food insecurity with increased incomes 

 Intermediate Result 1.1: Increased agricultural productivity and diversified production of 

 smallholder farmers; 

 Intermediate Result 1.2: Enhanced commercialization of agricultural products of smallholder  
farmers 

Strategic objective 2: improved  health and nutritional status of children under 5  

 Intermediate Result 2.1: Improved maternal health status  

 Intermediate Result 2.2: Improved infant and young child feeding practices 

 Intermediate Result 2.3: Improved management of childhood illnesses  

Strategic objective 3: increased women's socio-economic empowerment in food insecurity 

 Intermediate Result 3.1: Increased women’s control over households resources  

 Intermediate Result 3.2: Reduced gender-based violence in communities 

 Intermediate Result 3.3: Increased participation of women in community leadership 

Strategic objective 4: Strengthened community resilience to food security shocks 

 Intermediate Result 4.1: Improved capacity of communities to respond to disasters 

 Intermediate Result 4.2: Strengthened food security to local governance entities 

Cross Cutting-Themes: 

 Environment 

 Gender 

 Food For Work 

 Behavioral Change Communication  

Target Beneficiaries (Disaggregated by Program Element 1 and by Fiscal Year (FY)): 

Program Element 4.5.2: 2: Farmers participating in FFW, FBA: 10550 

Program Element 3.1.6:Leader Mothers and MCU5and CU5: 91202 

Program Element 3.1.9/Sub-Element 3.1.9.1 PM2A ration to PLW and CU2: 12 826 

Program Area 4.7/Program Element 4.7.3 Women Empowerment  Groups and other men enrolled: 3875 

Program Area 5.2: 270 groups members engaged in early warning activities 

Roles and Responsibilities: The Jenga II consortium is led by ADRA who ensures overall 

coordination and management of the consortium and implements activities in the two districts of Uvira 

and Fizi (which comprises of 5 health zones: Fizi, Nundu, Uvira, Lemera, and Ruzizi).  

World Vision implement the program in the district of Kalehe (which comprises of 2 health zones 

Kalehe and Minova). 
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II. Overview & Context 

 

Security Context project area (Kalehe, Uvira and Fizi territories) is relatively stable. 

However, the project continuously monitors the security situation in the project areas. 

Although there are few security concern, none is alarming or affecting the project activities.  

 

Fizi Territory: In this region armed groups are active. The Forces Armées de la République 

Démocratique du Congo (FARDC) has tracked these groups since the end of January 2016 in 

the highlands. Since the FARDC has been tracking the groups, direct attacks on Caritas and 

ASF have been recorded on the Baraka-Minembwe axis. The project noted the last incident on 

NGOs was on February 25, 2016 around 17:30 in the village of Lukongo locality of Batombwe 

through the Baraka-Fizi axis. 

 

Uvira Territory: Armed group activism resurfaced within the reporting period. This activism 

affects the Kalungwe, Luberizi localities and the city of Sange. In Luberizi locality, incidents 

have been linked to the presence of the Simuzizi’s Mai Mai armed group with their 

headquarters based in Kahanda along with the Mwenyemali’s Mai Mai armed group. These 

groups with other unidentified armed groups have been involved in the theft of livestock, 

attacks and kidnapping people for ransom. As of 20 February 2016, the Simuzizi Mai Mai 

group attacked the village of Luberizi and a man from Malunde-Kanga was kidnapped. On the 

22 February 2016 a demand for ransom was made. Finally, in the Munara’s village, Simuzizi 

Mai Mai group attacked a farm and took away cattle to Kahanda and Karakara localities nearby 

Kibirizi and Rwenena villages. 

 

Kalehe Territory: The security situation is improving in Kalehe. However, in Kalima village, 

Raiya Mutomboki Hamakombo, and Mungorho armed groups clashed with  the aim of  control 

of two communities. On 16 February 2016, at 16:00, the Raiya Mutomboki Hamakombo from 

Kalonge and Ninjda attacked Raiya Mutomboki Mungorho in Lukando and Shabunda villages. 

Raiya Mutomboki Mweka, has been more active in Munyandjiro locality in the current 

reporting period. On the same day at 19:00 Raiya Mutomboki Mweka captured a FARDC 

soldier in the Maibano’s village on Bunyakiri Musenyi-axis. On 22 February 2016, there were 

two incidents.  After a clash between two armed groups, a number of civilian properties were 

looted. The second incident occurred in the highlands of Numbi; the Kirikicho Mai Mai and 

Nyantura armed groups formed an alliance. This alliance was formed to take advantage of the 

absence of the FARDC in the area. 

 

Implementation Context 

 

Food Production: The Lemera health zone in the highlands and valleys experienced average 

rainfall in the reporting period. This resulted in the project beneficiaries experiencing good 

crop yields. However, there was insufficient water for the fields located outside the irrigation 

canals zones. The following crops were affected due to limited water: rice crop, lemons/orange 

fruits farms and market gardens. Furthermore, in the areas of Katogota kagaragara, Lubarika 

the limited access to water reduced the number of farms cultivated. 

 

Accessibility: In Kalehe the road between Goma and Minova has improved. However, south 

of Minova towards Kalehe the road system continues to deteriorate, as a result of heavy rains 

experienced from September 2015 to-date. Given the high rainfall the road system is not 

receiving adequate attention in terms of repairs and general maintenance. This has resulted in 
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the local area experiencing landslides that have disrupt traffic for days at a time. For example, 

transportation  services in Mweha village came to a standstill due to mudslides. 

 

Health and Nutrition: During this quarter, MSF Holland reported that malaria continues to 

cause morbidity and mortality. In Minova, approximately 300 cases were reported and treated. 

With funding from the World Bank, Médecins d’Afrique is conducting a study on health 

services in Minova health zone.  

 

Bulenga community are enjoying the services of a new hospital facility. The hospital was 

established by Dr Mukwege who is known for addressing Sexual Gender Based Violence 

(SBGV). It has been reported that due to affordable outpatient clinic services offered, the 

hospital has received high number of patients.  Previously, there was no such facility for the 

residents who had to travel over 10kms to Minova to access health services.  

 

We sadly report the loss of Masika Kavira, an activist in gender and protection. She helped 

hundreds of victims of sexual violence in the territories Kalehe and Masisi. 

 

Food prices: Across all the project target areas the average food commodities prices were as 

followed:  

 Guigozi of 0.8 kg white flour 250 Fc  

 Cassava and maize for the same-measuring unit 375 Fc  

 Husked groundnuts ranged from 1830 Fc-1760 Fc which is a decrease of 3.8% in the 

price 

 Husked rice as the same unit went to 720 Fc-760 Fc which is  an increase in price of 

5.56% 

 Beans utilizing the same measuring unit 650 Fc-680 Fc which is an increase in ere price 

increase by 4.61% 

 Banana Bisamunyu (measurement unit of 1.5kg) was 530Fc -520Fc to a decrease of 

prices in 1.88%. 

 

Staffing: As the project is entering the phase-out stage, in accordance with the staffing plan a 

number of project staff contracts have finished during the reporting period. The project has 

been granted a None Cost Extension (NCE) until September 30th 2016. The project will keep 

essential staff working until the NCE end-date.  

 

III. Quarterly Performance Updates   

 

1. Component 1 Activities/Program Element 4.5.2.2 

 

Reporting Period Activity Results: 

 

# 

Activity Target for 

the 

quarter 

Achieved % 

achieved 

(1) 
Sensitize farmers on the appropriate use of 

credits and importance of repaying them 

2513 2500 99.5% 

(2) 
Strengthen value chain linkages (farmers, 

buyers, input suppliers, etc.)  

43 39 90.7% 
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(3) 

Develop a management Agricultural 

Collecting Center protocol between CARG 

and Farmer Business Association (FBAs) 

2 2 100% 

(4) 

Facilitate links between members of 

Agricultural Collecting Center with other local 

structures engaged in processing 

6 5 83.3% 

(5) 
Exchange of experience between WEGs and 

FBAs on the management and use of machinery 

5 5 100% 

(6) 
Linking FBAs with buyers of processed 

products 

16 25 156.25% 

(7) Conduct environmental visits 8 8 100% 

(8) Develop radio program 20 8 40% 

(9) Broadcast weekly market information 59 16 27.11% 

(10

) 

Installing variety trials on cassava 4 4 100% 

(11

) 

Support for training of MCU5 on the vegetable 

garden 

30000 22636 75.45% 

(12

) 

Strengthen the capacities of committees for  

rehabilitation of irrigation canals and rural 

roads 

3 2 66.6% 

 

Narrative Summary  

 

Activity 2: The project organized 3 meetings with the purpose of strengthening value chain 

linkages (farmers, buyers, input suppliers, etc.). The meetings focused on the principles of 

reimbursement to providers of loans granted during the season and in-kind refunds to 

customers.  

 

Additionally, in this reporting period a Banana Xanthoma Wilt (BXW) disease control open 

day was organized in Kalehe. Around 85 people including Ministry of agriculture (MOA), 

International Institute of Tropical Agriculture (IITA), National Seeds Service (SENASEM), 

Institute National d’Etudes et Recherches Agronomiques (INERA), Conseil Agricole Rural 

de Gestion (CARG), local authorities, Farmer Business Associations (FBAs) and Agricultural 

Collecting Center (ACC) members, MFI, chamber of commerce attended the event. During 

the event they were briefed on the program achievements.  The participants also visited the 

Minova ACC and banana multiplication plots. Participants of the event noted that it was 

encouraging to see the project progress in restoring the crop. Furthermore, during event the 

farmers highlighted the following issues: 

 Lack of market access for banana products 

 Lack of banana processing facilities 

 

The event provided an opportunity for the project to recognize a total of 104 members of banana 

disease surveillance committees and 96 macro propagation committees’ members. The 

members were awarded certificates in recognition of their work towards combating BXW. 

 

Activity 3: A workshop was held to develop a protocol on ACC management. Sixty-three 

persons including local authorities, FBAs and ACCs members, programming staff and Micro-

Finance Institution (MFI) members participated. The purpose of the workshop was to develop 

management and conflict resolution procedures to assist with successful operations of the ACC 

systems. 
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Activity 4: During the reporting period the project worked with the ACCs and other local 

structures engaged in storage activities. The ACC is providing storage to the FBAs and 

community members. Through this service a greater number of agricultural outputs can be 

stored.  Additionally, implementation of the farmers marketing monitoring system were also 

discussed with key stakeholders during the report period. Due to the projects intervention 

farmers work together to monitor market prices and are able to sell at fair market rates due to 

their collective bargaining strategy.  

 

Finally, in this reporting period, it was recorded that the ACCs received and sold 9,750 Kg of 

banana; 21,274 Kg of cassava flour; 14,424 Kg of beans; 12,095 Kg of peanut; 5,795 Kg of 

sweet potatoes; 15,870 Kg of tomatoes and 1,721 Kg of corn. 

 

Activity 5: As part of the introduction of the new technology for processing and storage, the 

project organized four exchange visit between five Women’s Empowerment Groups (WEG) 

and 50 FBAs beneficiaries. Additionally, the project facilitated the establishment of two 

protocols between FBAs and CARG management of community infrastructure. Moreover, four 

ACCs members were linked with five Women Empowerment Groups (WEGs) to improve the 

management of processing units. 

 

Activity 6: During the quarter, 32 FBAs were linked with buyers. Additionally, a positive 

outcome in the current reporting period was that, 12 tons of processed products were sold due 

to limited interruptions to processing procedures. Moreover, remotes markets have been 

serviced through ACCs established by Jenga II. For example, the Sange’s ACC contributed in 

the provision of food to Kasongo citizen (Maniema province). 

Activity 8: The target was not achieved in the reporting period due to a review of the 

broadcasting themes that was undertaken by the project.  The purpose of the review was to 

ensure that the broadcasting of relevant themes would continue post project-phase out.  

 

Activity 9: This activity is below expected target. Broadcasting is dependent on the CARGs 

collecting data on market prices.  However, this activity has been limited in success; to 

combat the issue the project developed a communication strategy to encourage the CRAGs to 

complete this important task. The effectiveness of the communication strategy will be 

monitored during the up-coming report period.  

  

Activity 10: INERA in partnership with JENGA II has installed four cassava variety test sites. 

The purpose of the test site will be to try the new varieties against the traditional varieties, 

which are still resistant to the cassava diseases, but are bitter in taste. The bitter taste limits the 

consumption to cassava flour for fufu.  

 

Activity 11: This activity progress has been hindered by number of factors. The project faced 

challenges since the first year of implementation. For example, due to a lack of input materials 

(greenhouse seedlings centre) and limited motivation of targeted beneficiaries. On review of 

the programming strategy the project decided to establish a Food for Training incentive to 

improve the programming outcome. The strategy has been successful and overall participation 

has increased.   
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Activity 12: A positive outcome to date has been the higher level of FBAs finalizing the 

legalization process. More than 97% have legal status with five remaining to complete the 

process. The project aims to finalise this activity within the next reporting period.  

 

About 19 FBAs are now negotiating for credit with MFIs and are willing to give their produce 

as collateral for the loans. The partnership between IITA and Jenga II increased the 

performance of FBAs through agricultural production and agricultural product processing. In 

the ACCs the management committees charge a storage fee of 500FC ($0.5) per 100Kg of food 

commodities stored in the ACCs 

 

2. Component 2 Activities/Program Element 3.1.6-3.1.9/Sub-Element 3.1.9.1 
 
Reporting Period Activity Results: 

 

# 

Priority/Activity Target 

for the 

quarter 

Achieved % Achieved 

(1) Distribute the ration to PLW 4254 3478 81.75% 

(2) Follow up training Leader Mothers  252 1783 707.5% 

(3) 
Enlist / Enroll leaders mothers in 

the literacy program 

102 292 286% 

(4) 
Training of MCU5 vegetable 

gardens  

7200 22636 302.6% 

(5) 

Distribute young Moringa plant to 

leader mothers and MCU5 

(nutrition 

5193 4953 95.37% 

(6) Train CODESA on maternal health  40 34 85% 

(7) 

Leader Mothers awareness and 

CODESA on health-related trigger 

indicators. 

7 8 114% 

(8) 
Provide iron folate for pregnant 

women through the GIK 

21 21 100% 

(9) 
Provide vitamin A lactating women 

through the GIK 

21 21 100% 

(10) 
Provide vitamin A to children 

under 2 years through the GIK 

21 21 100% 

(11) 
Provide Albendazole for children 

under 5 years through the GIK 

21 21 100% 

(12) 
Distribute rations to Children under 

2 

4254 9348 219.74% 

(13) WASH community meetings 34 42 123% 

(14) 
Promote the demonstration of 

appropriate hygiene solutions 

locally (dish racks). 

34 23 67.6% 

(15) 
Distribute seedlings to WASH 

committees (environment) 

34 30 88.2% 

(16) 
Monitor  the Committee 

maintenance schedule 

28 32 114.2% 
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(17) 

Promote demonstration of 

appropriate hygiene solutions 

locally (garbage pits and drainage 

water) 

185 30 16.2% 

(18) 

Sensitize communities to carry out 

activities on their own to maintain 

latrines built (Salongo: VIP 

Desinfected, completing household 

latrines) 

264 995 376.8% 

 

Activity 1& 12: The project strategy was to continue to provide PLW with rations for 5 months 

after delivery until the child commenced receiving rations at 6 months. Furthermore, CU2 are 

involved in the program for a period of 18 months and there is a high number of new CU2 than 

expected. Hence, this reporting period we have reach significantly more CU2 than planned.   

Activity 2: The project has successfully achieved above the planned target. The project 

achievement is a result of the introduction of the Food for Work incentive provided to Leader 

Mothers (LM) and Mother of Children under 5 years old (MCU5). Furthermore, the success 

experienced in this area of programming can be attributed to the integration of the agriculture 

and health sectors.  

Activity 4:  The project has increased support to MCU5 training on the vegetable garden. This 

activity was behind schedule during the course of the project, but the combined efforts from 

Agricultural Extension Agent, Health Promoters and WASH Agents contributed to an increase 

in performance from 8,784 to 22,636 MCU5 trained in the programming component of 

homestead gardens. 

Activity 5: As part of the integration design of Jenga II, the project has distributed Moringa 

seedlings to LM and MCU5 to improve the nutrition status of children and their mothers. 4953 

seedlings have been distributed to 1731 LM (3 seedlings each) during the quarter. This activity 

will continue into the next quarter for MCU5. 

Activity 6: Seven training session were conducted with 34 member of CODESA. The training 

focused on improving their knowledge in prevention and mitigation of communicable diseases. 

Activities 7-11: These activities were implemented in accordance with the design strategies. 

The strategies employed have been successful.  

Activity 13, 14, 17, 18: This activity continued to advocate the importance of maintaining 

WASH infrastructure (capped springs, hygienic latrines, solid waste management and safe 

drinking water storage) in the phase-down period.  The WASH sector continued to emphasize 

certain hygiene behaviors (use of soap/ash and water from the Tippy-Tap for hand washing, 

use of latrines, etc) as well as the maintenance of infrastructures (HH latrines, VIP latrines and 

capped springs). The following activities were conducted: 

 42 WASH meetings with 225 participants were conducted   

 In partnership with RECO members the project facilitated WASH community 

sensitization activities with 995 people   

 23 dish rack demonstrations and 30 demonstrations of locally appropriate hygiene 

solutions were conducted with 174 people (70 men and 104 women)  
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 54 Leader Mothers were trained on Tippy Taps, post their training they trained an 

additional 80 MCU5 

 The PHAST approach was utilized to train 995 communities on the maintenance of 

latrines.   

Activity 15: 30 WASH committees received Moringa seedlings to help them to protect water 

sources from erosions and landslides. The seedlings have additional virtues that are used for 

health treatment and others benefits. 

Activity 16: Four springs were capped in Kalehe health zone and will provide safe drinking 

water to about 2,000 households. Water sampling of five capped springs (bacteriological 

analysis at AMI LABO in Goma) revealed that the water quality is good and suitable for human 

consumption. WATSAN committees and community members have been encouraged to 

continue working tirelessly on water point maintenance. 

 

3. Component 3 activities/Program Area 4.7/Program Element 4.7.3 
 
Reporting Period Activity Results: 

# 
Activity Target for 

the quarter 

Achieved % achieved 

(1) 
Coordinate rotations of goats in 

households 

255 278 109% 

(2) Coordinate fish drying  12 12 100% 

(3) 
Distribute humanitarian warning 

directory tools,  

78 104 133.3% 

(4) Distribute modules for literacy  3320 2900 87.3% 

(5) 
Conduct awareness campaigns on 

GBV 

13 2 15. 38% 

(6) 
Prepare program and record 

community discussions 

8 11 137.5% 

(7) Contract radio station 3 3 100% 

 

Activity 1: 278 households participated in the goat distribution initiative.  All households 

received veterinary services. Ongoing monitoring recorded that 13 Women’s Empowerment 

Groups (WEGs) have fully completed their goat rotations. Some WEGs have decided to 

purchase more goats for their own communities (such as community volunteers and local 

chief). 51 WEGs continue to be sensitized on triggers indicators related to livestock. It is 

envisaged that the NCE period will help WEGs not covered to date be able to participate in this 

key activity.  

Activity 3: This activity was previously conducted in Kalehe, however within this reporting 

period the directories for Gender Based Violence (GBV) interveners were shared with 104 

WEG in Fizi and Uvira territory. The directories provide WEG members with information 

about organizations in the local area that can assist women to address GBV.  

Activity 4: This activity is underway, however it has been delayed due to procurement issues. 

Once the procurement of resources is finalised the remaining copies will be distributed to 

WEGs members. 
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Activity 5: The project will not achieve  due to phase-out/sustainability activities. Two SGBV 

campaigns were conducted across communities targeting community leaders, religious 

leaders, Community elders, men and women. Additionally, the project staff monitored 

listening group committees recently transformed into radio clubs and six radio programs were 

recorded on SGBV issues 

 

Component 3: Integration activities 

 

Based on the Mid-Term Evaluation recommendations the following additional 

activities/strategies were implemented in the reporting period. Please note these activities are 

in addition to the original DIP. 

 

Within the reporting period the project has continued to provide support to WEGs 

implementing savings and loan activities in order to strengthen their capacity to manage the 

book keeping system. This activity has helped WEGs improve transparency, tracking of loans 

as well as reimbursements. The support provided will contribute to the sustainability of the 

WEGs. 

 

This intervention has enabled group members to take loans to fund new or augment existing 

small businesses. For example, members have reported taking loans to buy or sell cassava 

flour and salted fish. Additionally, the money earned from Income Generation Activities 

(IGAs) enabled households to renovate and/or construct homes. Presently, there are 155 

WEGs implementing IGAs. The project monitored all group’s accounting/financial records 

during this period with satisfactory outcomes.  

Monitoring activities identified that soap making as an IGA is not very profitable in the 

Territory of Kalehe. However, bread and basket weaving were considered profitable IGAs. 

WEGs and FBAs capacity was strengthen in technical area of value chain activities through  

cassava processing and cassava flour commercialization training. The Nyamukubi 

collaboration has resulted in selling $400 worth of cassava flour. With this money the groups 

were able to purchase a plot of land and install a cassava processing unit.   

In this period, the project was able to link a number WEGs with IITA. This partnership focused 

on producing cake and bread using cassava flour. 36 WEGs were provided with cassava 

processing units. Through participation in the above activities the WEG members have reported 

that they are satisfied that they now have ability to produce bread and cakes without using 

importing cassava flour. In addition to creating income for the group members the technology 

has contributed to reducing the workload of women. The technology enables women to produce 

flour in significantly reduced time – in the past the process would have taken over a week to 

dry and process the cassava. It also increased their income and boost their savings and loan 

activities since the WEGs provide other community members with the opportunity to process 

their flour with the equipment for a fee and this amount is used as capital infusion for MFI 

activities.  

Another key WEG activity in this period was the participation of 51 WEGs being trained in 

IYCF, IMCI, Maternal Health and Wash related topics. 1,200 women were 

trained/demonstrated on low cost hand wash facilities (Tippy Taps). 

4. Component 4 Activities /Program Area 5.2 
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Reporting Period Activity Results: 

# 
Activity Target for 

the quarter 

Achieved % 

achieved 

(1) 

Develop and distribute flipchart (laminates) to 

support training on planting, management and 

protection of trees 

700 700 100% 

(2) Follow up of planted trees by JENGA Agents 6 6 100% 

(3) 
Sensitize the communities not to use slash burn 

agriculture and the risk related to bush fire 

10 10 100% 

(4) 
Facilitate monitoring & evaluation of five-year 

action plans 

1 1 100% 

(5) Develop CEWS radio programs  8 3 37.5% 

(6) Record CEWS Radio programs for broadcast 10 3 30% 

(7) 
Broadcast radio programs on the EWS (Early 

Warning System) 

10 6 60% 

 

Activity 1: Resources to inform communities’ members on environmental laws and 

recommended practices for planting, managing and protecting trees were provided to 

smallholder famers. 

 

Activity 2: The vetivera tree planting activity is deferred to the dry season, as it is a more 

favorable time of the year. The project is expecting to mobilize the users of the irrigation 

canal to plant vetivera alongside the canals banks. 

Activity 3: During this quarter the project worked in Kalehe on strengthening Community 

Development Communities (CDCs) with the goal to render effective Community Early 

Warning System (CEWS) through the implementation of specific action plans as well as 

review of the internal procedures manual. Furthermore, 495 leaflets on existing legal national 

environmental regulations were printed and shared with the CDCs, CARG, chiefdoms and 

local authorities. These articles included laws on the Forest Code, Code d’agricole, police 

fight against bush fires as well as against deforestation. Eleven communities were sensitized 

on these by-laws.  

Activity 4: Twenty copies of the five-year action plans were distributed to different partners 

including local authorities, MOA, chiefdoms and CARG.  Furthermore, local authorities and 

community members are partnering to lobby for resource mobilization at the provincial level 

to enable activities to continue post phase-out. As a result 25 CDCs were supported with 250 

boots and 500 raincoats to assist their disaster management community-based work.  

Furthermore, three CEWS committees were linked with state services, such as, chiefdoms 

and political administration for managing the disasters that exceed the management capacity 

of CEWS.  The plan is that the CEWS will provide a report on community level outcomes to 

the territory authorities who will forward the information to the provincial level. 

Activity 5 – 7: Jenga II is working on finalizing the broadcasting themes. Old and new themes 

will be compiled and handed over to the radio station as key sustainability strategy.  

 

5. Partnership  Activities  
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The project participated in the following activities as a result of networking activities and 

partnerships established throughout the life of the award.  

# 
Activity Target for 

the quarter 

Achieved % achieved 

(1) 
Installing cassava plots with 1661 

variety released by IITA (Ha) 

2 3 150% 

(2) BXW Baseline (# communities) 15 15 100% 

(3) 

Mineral fertilization trial with the 

introduction of legumes in 

intercropping 

40 40 100% 

 

 

Activity 1: After the 4 years of promoting the Sawasawa cassava variety it appears that it has 

become more vulnerable to cassava brown streak (striure brune de manioc) attack. Currently, 

farmers are exposed to the shortage of cassava cutting for the upcoming agricultural season. 

Considering the threat Jenga II faces, the project is boosting the activity of cassava cuttings 

production in collaboration with IITA.  

 

Within the quarter the project provided 9,500 cassava cuttings resistant varieties (Nabana and 

1661) introduced by IITA to 34 FBAs. Soybean seeds (170 Kg) were provided to the FBAs. 

This intercropping of Cassava and soybean has covered 152 arce’s. These distributions were 

combined with the in-situ trainings under the joint facilitation of ADRA and IITA. The new 

varieties are resisting to both Cassava mosaic and brown streak diseases.  

 

Activity 2: Jenga II has also participated in the initiative conducted by FAO, UCB, Biodiversity 

and IPAPEL, on the study seeking to understand the current situation of banana diseases (Wilt). 

The study was conducted from 14-22 February 2016, the report is not yet available. 

 

 

6. Cross-Cutting Activities 
 

# 

Activity Target for 

the 

quarter 

Achieved % 

achieved 

(1) Develop gender radio programs  19 19 100% 

(2) 
Record gender radio programs and 

broadcast 

19 19 100% 

(3) Airing  radio programs 20 38 190% 

(4) 
Follow discussions of  listening 

groups 

23 24 104.34% 

 

The above gender focused cross-cutting activities have contributed to an increased awareness 

of community members.  Monitoring activities indicate that it is more common now for 

community members to discuss gender issues and advocate for the rights of women. 

Additionally, some members of the community are discussing societal norms and beliefs after 

hearing the radio messaging.  
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7. Exit and Sustainability Activities 

 
SO1: Food insecure farming households with increased incomes. 

Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

1. Exit strategy development and dissemination 

1.1. Strengthen NGO staff 

capacity to understand 

and implement the 

sustainability and exit 

strategy 

Number of sessions/ 

meeting held 

Number of Meetings 

held 

8 8 100% 

This activity was 

planned and 

implemented by the 

Marketing sector. 

1.2 Inform and implicate 

JENGA II staff in the exit 

and sustainability 

processes 

% of staff who have 

received the strategy 32 32 100% 

Both agriculture and 

Marketing staff received 

the strategy 

1.3 Implicate local leaders 

and authorities in the exit 

process and sustainability 

(local health committees, 

health centers and CHVs) 

Number of 

community leaders 

implicated in the exit 

process 

18 18 100% 

Agriculture: 3 

Administrators of the 

territories, 3 Chief 

Sectors and 12 

Chiefdom leaders. 

Exclusively In Fizi 

territory.  

1.4 Inform and involve NGO 

partners and targeted 

communities in the plan / 

withdrawal process 

Number of sessions / 

meetings held with 

partners and 

communities about 

exit plans; Number 

of communities 

where the exit 

strategy is presented 

113 113 100% 

The project conducted 

phase-out meeting in all 

communities where FFS 

were installed and FBAs 

established.  

2. Develop partnerships and strengthen local networks 

2.1 Identify and 

communicate with all key 

stakeholders: technical, 

research, international 

institutions, donors, local 

NGOs, government 

agencies. 

A list of potential 

partners; a protocol 

establish for 

collaboration 

between partners 

and JENGA II 12 12 100% 

The project has 

established the 

following protocols with 

partners and JENG II 

beneficiaries: IITA-

Harvest plus-

Biodiversity-UCB-

INERA-Senasem-

UNFAO-WFP-UNHCR 

2.2 Develop relations 

between (above) groups, 

technical partners, input 

suppliers and vendors, 

suppliers of 

communication tools, 

private agriculture-based 

companies, and traders 

(through commerce and 

agriculture fairs) through 

exchange visits and 

training workshops 

% of FBAs that have 

a contract with a 

service provider or 

business partner 

 

 

142 68 47.88% 

The conditions 

advanced by these 

institutions have been 

selective for some FBAs 

which could not comply 

with. For instance the 

amount equity, 

licences.... 
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Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

2.3 Implicate local leaders 

and authorities (MOA, 

CARG, SENASEM, 

DVDA) to support SO1 

groups 

% of SO1 groups 

receiving support 

from local leaders 

and authorities 

175 

 

175 

 

100% 

33 seed multipliers 

groups that benefited 

from the support of 

SENASEM. 

2.4 Identify and 

communicate with all key 

stakeholders: technical, 

research, international 

institutions, donors, local 

NGOs, government 

agencies. 

A list of potential 

partners; a protocol 

establish for 

collaboration 

between partners 

and JENGA II 

142 68 47.88% 

Same explanation as 2.2 

3. Progressive phase down, phase over, phase out of each activity 

3.1. FFS 

Year 1 - 3: selection of group 

members, lead farmers, 

priority themes, inputs and 

materials needed, training, 

monitoring and evaluation, 

and graduation.  

Year 2 - 3:  intensive 

assistance on market analysis 

and cost calculation, 

monitoring and evaluation 

 

Year 3 -4 : Initiation of agri-

business activities (collective 

marketing), evolution into 

FBAs/ agri-business 

enterprises 

 

Number of group 

members who 

complete training 

conducted by Field 

agents 

Number of FBA 

groups created by 

trained FFS 

members 

 

Number of FBAs 

groups that have 

evolved into a 

cooperative or FBA 

- 

 

 

 

- 

 

 

 

 

- 

- 

 

 

 

- 

 

 

 

 

- 

- 

 

 

 

- 

 

 

 

 

- 

NB : Year 1 - 3: 

3.2. FBAs 

 

First three years: Intensive 

trainings (financial 

management, marketing, 

innovation and NRM), market 

studies, develop FBA plan, 

exchange visits 

 

Beginning with the fourth year 

strengthen linkages between 

FBAs and local service 

providers and Buyers 

 

% of cooperative 

members who have 

received all training 

modules 

 

 

 

% of Cooperatives 

or FBA groups who 

have input purchases 

or sales regrouped 

     

 

 

 

100% 

 

 

 

 

 

 

100% 

100% 

 
100% 

NB: First three years - 

 

 

 

 

 

 

 

 

 

 

 

 

3.3.       

 

S02: Improved health and nutritional status of children under-5. 
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Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

1. Exit strategy development and dissemination 

1.1 Strengthen the capacity of 

CODESA &  BCZ staff with 

regard to the exit and 

sustainability strategy 

Guides and tools for 

the exit created and 

shared with the 

partner BCZ & 

CODESA 
194 194 100% 

Chief Nurses, 

assistants, President 

of the Health 

Community 

Committee, their 

deputies and the 

community 

animation cells 

1.2 Inform and implicate 

JENGA  program staff in the 

exit and sustainability processes 

Percentage of staff 

that have received the 

sustainability strategy 
35 35 100%  

1.3 Implicate local leaders and 

authorities in the exit and 

sustainability processes 

Number of local 

community leaders 

involved in the 

withdrawal process 

141 141 100%  

Percentage of 

communities where 

local leaders and 

implicated in the exit 

102 95 93.1% 

 

2. Develop partnerships and local linkages 

2.1 Promote the integration of 

women’s support groups  (Care 

Groups) with home gardening 

and other SO2 activities (VSL 

or MUSO, Agri Business, FFS 

%of  women in Care 

Groups who practice 

homestead gardening 

 

 

150 

 

 

 

1800 

 

 

35 

 

 

 

925 

 

 

23.3% 

 

 

 

51.38% 

The staff from 

Component 2 and 

3 are working 

together to link 

these groups. In 

some cases these 

groups are not in 

the same villages is 

slowing the 

process. 

Percentage of Care 

Group members who 

are also in a Village 

Savings & Loans 

group (MUSO 

2.2 Promote integration of 

health/nutrition activities 

with SO3 activities to help 

make diverse foods 

available (foods rich in 

vitamin A and iron, foods 

generally not available 

during the dry season) 

Percentage of 

households that 

participate in at least 

one activities SO1, 

SO2 and SO3 at the 

same time 

10282 11893 

 

 

115.6% 

Each technical 

sector  has trained 

the other in the 

technical sector 

then all engaged in 

their specific  

sector  

2.3 Promote communication 

between RECO  and local 

Health Center 

Percentage of RECO 

working under the 

supervision of a local 

health agent  

21 

 

 

 

 

 

34 

21 

 

 

 

 

 

34 

100% 

 

 

 

 

 

100% 

 

Percentage of RECO 

working under the 

supervision of a local 

health agent  

2.4 Implicate local community 

leaders, health workers and 

Percentage of 

women’s support 

 

100% 

 

100% 

 

100% 
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Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

men/fathers in all SO2 

activities 

groups (Care Groups) 

that receive support 

from local leaders and 

health workers 

 

 

 

 

 

100% 

 

 

 

 

 

100% 

 

 

 

 

 

100% Percentage of 

communities with 

Care Group sessions 

and promotion 

sessions that are 

supported by the local 

authorities and health 

workers 

2.5 Ensure cooperation and 

collaboration on activities 

involving local and 

national partners 

(CODESA, etc.) to 

strengthen and support 

disease prevention 

activities 

Percentage of RECO 

working with JENGA  

and/or another NGO 

95% 90% 94,73% 

 

2.6 Collaborate with 

communities to promote 

and support health 

committees and help 

volunteers become 

members 

Percentage of 

volunteers who are 

members of local 

health committees 

(CODESA) 

 

80% 

 

 

 

 

 

100% 

 

76% 

 

 

 

 

 

93% 

 

95% 

 

 

 

 

 

93% 

 

Percentage of 

communities with 

operating health 

committees 

2.7 Advocate for local 

authorities to support local 

health 

More efficiently 

operating health 

committees 

(CODESA) 

31 29 93.54% 

 

2.8 Collaborate with BCZ and 

other WASH programs to 

support WASH 

associations 

Number of 

communities  with 

functional WASH 

committees 

150 145 96.66% 

 

2.9 Promote complementarity 

and coordination of 

activities in local food 

security clusters 

Participation in local 

clusters 
3 2 

66.6% The activity 

depends on 

meetings schedules 

3 Progressive phase down, phase over, phase out of each activity 

3.1 Make sure that RECO have 

all the knowledge, tools, 

materials and local support 

necessary to perform 

malnutrition screening  and 

home visit activities and start 

Phase Over and Phase Down 

Percentage of RECO 

who are completely 

trained and equipped 

100% 100% 100% 
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Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

3.2  Make sure that Leaders 

Mothers have the knowledge, 

tools, and materials necessary to 

continue health activities and 

start the process of Phase Over 

and Phase Down 

Percentage of Leaders 

mothers who are 

completely trained and 

equipped 1800 1620 90% 

 

3.3 Make sure that local 

authorities, parents (mothers 

and fathers) of CU5, local 

health committee members and 

health care workers support 

RECO activities and leaders 

mothers, and start the 

transferring process (phase 

over) and Phase Down 

Percentage of  local 

authorities 

participating in 

health/nutrition 

activities 100% 91% 91% 

 

3.4  Phase out food distribution  - -   

 

S03 Increased women’s socio-economic empowerment in food insecure communities 

Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

1. Exit strategy development and dissemination 

1.1. Strengthen the capacity of 

NGO staff with regard to 

the exit and sustainability 

strategy 

Guides and tools for 

the exit created and 

shared with the 

partner NGOs 

51 51 100%  

1.2. Involve JENGA II program 

staff in the exit and 

sustainability processes 

Percentage of staff 

that have received 

the sustainability 

strategy 

100% 100% 100%  

1.3. Involve local leaders and 

authorities in the exit and 

sustainability processes 

Number of local 

community leaders 

involved in the 

withdrawal process  
312 

 

 

 

 

100% 

 

162 

 

 

 

 

100% 

 

 

 

 

51.9% 

 

 

 

 

100% 

Although they are 

informed but since 

some of them 

esteem that they 

would be receiving 

some advantages 

from the program, 

they freeze to move 

forward. But effort 

is used to convince 

local development 

committees to 

engage into the 

process. 

Percentage of 

communities where 

local leaders are 

involved in the 

close-out process 

1.4. Inform and involve targeted 

communities in the exit and 

Number of sessions/ 

meetings held with 

partners and 

communities to 

104 

 

 

 

104 

 

 

 

100% 
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Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

sustainability 

processes/plan. 

discuss the departure 

process   

 

 

 

 

100% 

 

 

 

 

100% 

 

 

 

 

100% 

Percentage of 

communities where 

the strategies are 

presented 

2. Develop partnerships and local linkages 

2.1. Implicate local community 

leaders, and men/fathers in SO3 

activities  (literacy) 

Implicate local 

community leaders, 

and men/fathers in 

SO3 activities  

(literacy) 

720 720 
 

100% 

 

2.2.  Advocate for local 

authorities to support WEGs in 

communities 

Percentage of WEG 

supported local 

authorities  
100% 100% 

 

100% 

 

2.3. Promote complimentarily 

and coordination of activities in 

local protection cluster for GBV 

Participation in local 

clusters 104 104 100% 

 

2.4. Link the closest Listening 

groups with community radio 

station and link other with 

community religious leaders. 

% of Listening 

group linked with 

radio stations 
100% 100% 

 

100% 

 

2.5. Link the WEGs  to 

suppliers  to promote purchase  

materials in bulk to negotiate 

prices  

 

% of businesses 

linked to suppliers 

and local business 

people 

104 0 0% 

Due to the lack of 

trust towards MFIs, 

beneficiaries do not 

want to be linked 

with them 

3. Progressive phase down, phase over, phase out of each activity 

3.5. Conduct  market study  on 

the IGA promoted to the 

recipients 

 

104 0 0% 

The marketing 

coordinator is 

planning to conduct 

his activity 

3.6. Evaluation of WEGs on the 

IGA and partnership with 

institutions of micro finance  

 

104 0 0% 

Beneficiaries are 

not willing to work 

along with MFIs 

 

S04: Strengthened community resilience to food security shocks 

Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

4. Exit strategy development and dissemination 

Strengthen the capacity of 

NGO staff to carry out the 

exit strategy  

Number of exit 

strategy guides 

produced and shared 

with NGO partners 3 3 100 

The exit strategy guides 

has been shared and 

discussed with all 

resilience staff. Soft 

copies has been 

distributed to every 

staff. 
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Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

Inform and involve JENGA 

II staff in the exit and 

sustainability plan  

Percentage of staff 

that received read the 

strategy 
100 100 100 

Every resilience staff 

received and is reading 

its exit strategy soft 

copies distributed.  

Inform and involve leaders 

and local authorities in the 

exit and sustainability 

plan/process  

Number of community 

leaders involved in the 

exit process 

88 70 79,5 

Ccommunity leaders 

involved in the exit 

process are from 35 

CDCs, 20 CEWS,  7 

CARGs at provincial, 

territorial and chiefdom 

levels, 2 environmental 

services of territories, 6 

tree nurseries 

management group 

 Inform and involve targeted 

communities in the exit and 

sustainability plan/process 

Number of 

meetings/sessions on 

the exit plan with the 

community; 

Percentage of 

communities where 

the strategy was 

presented 

53 35 66 

Resilience is operating 

in 78 villages grouped in 

53 CDC, 35 of them has 

been sensitized in exit 

strategy.  

5. Develop partnerships and local networks 

Link the EWSCs and CDCs 

with the supervisory 

counterpart institutions 

(municipal, district CLD 

committees) 

Percentage of EWSC 

recognized by local 

authorities 
20 20 100 

All 20 CEWS are 

recognized by local 

authorities, they receive 

reports from CEWS and 

make decision according 

to those reports.   

6. Progressive phase down, phase over, phase out of each activity 

Establish different 

committees  (EWSC, Tree 

nurseries, CDC) 

% of JENGA II 

EWSC, Tree nurseries, 

CDC functional 

committees 
1 1 100 

All 20 CEWS are 

recognized by local 

authorities, they receive 

reports from CEWS and 

make decision according 

to those reports.   

Develop tools compatible 

with local capacity 

Number of tools 

developed and shared 

with the various 

committees  

% of committees 

equipped with 
1 1 100 

The latest community 

(CDC) KABIMBA 

(located in Uvira 

territory, Uvira Health 

Zane, Kabimba Health 

area) has yet been 

trained on EWS and 

data collection of trigger 

indicators.  

His CDC is functional.  
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Activity Indicator Planning % 

Achievements 

Comments 

Planned Achieved 

Strengthen capacity of 

committees CDCs, CARG, 

local authorities and village 

leaders through participative 

planning, awareness raising, 

and sharing a variety of tools 

% of committee 

members trained 

100 58 58 

Average 58 %  of tools 

developed and shared 

with the various  

 

8. Monitoring and Evaluation 
Data on environmental compliance were collected for all sectors and sent to Sun Mountain for 

analysis and development of mitigation measures. Sun Mountain will conduct project support visits 

in April 2016 to monitor compliance on recently rehabilitated or constructed facilities. 

 

On February 22nd 2016, The Mitchel Group team conduct the final evaluation of Jenga II on FFP 

behalf. The team project team provided informing to the TMG team on how the project was 

implemented. Additionally the project team provided information regarding key lessons learnt and 

innovating programming strategies introduced during the LOA.  

 

On March 6, the evaluation team conducted a debriefing meeting with all consortium partners. A 

summary of broad trends of the findings was given to the participants. According to evaluation 

team the report would be shared in June 2016. 

 

 
9. Management administration and finance 

 

Warehouse Management and Property 

As the project is ending, warehouses will be released by April 30. The project sent formal letter 

to the Uvira’s warehouse informing the property-owner of the contract termination. The Baraka 

warehouse will be used for storage of materials and equipment from all offices. Storage boxes 

were purchased to ensure all project equipment will be safety stored. 

 

Vehicles Logistics 

The general overhaul and repair of vehicles, trucks and motorcycles will be completed before 

the close out of the project to keep vehicles motorcycles and trucks in good condition at the 

closing of the project. 

 

 

Service Providers 

A notification letter was sent to all service providers to announce the end of some contracts 

by April 30 for some services and others towards the end of project. 

 

Staffing 

The project management is implementing the layoff plan. By April 30 the Food commodity 

team will be laid off except the coordinator (ADRA). The process of lying off is progressing 

and will continue till the end of the project. 

 

Finance: 



Quarterly Performance Report: FY2016-Q2 January- March- FFP-A-11-00006   

Jenga Jamaa II  Program 

Page 23 sur 28 
 

The finance team has been affected by the death of the assistant accountant on December 

2015. A volunteer has been hired to help at the Finance Department, especially to cover the 

vacant position. 

 
10. Food Commodity Management 

 

Reception 

No foods commodity reception was recorded. 

 

Store Management 

Warehouse management practices are strictly enforced in all our warehouses to avoid 

infestation of the stock by insect or rodent. The outcome is that the infestation or spoilage is 

avoided.  

 

Distribution 

a) PM2A 

It should be remembered that the Jenga II program enrolls no more beneficiaries. This means 

that beneficiaries served from January will be the same for the months of February and March. 

 

b) Food for Training (FFT) 

Note that, the distribution of green peas performed in March was essentially for mothers of 

children under five who are participating in homestead food production trainings in Uivra and 

Fizi.  

 

c) Food for work /irrigation (FFW) 

The irrigation activity was supported by food, the site of Lubumba / Kiringye. Below is the 

table showing the number of beneficiaries and rations 

 

The official rations standards were applied as followed: 60 kg of corn meal, 4.5 kg of oil and 

9 kg LBW for 25 working days. It was planned to carry out this work in 50 days and it was 

done. 

 

 

 

 

 

 

IV. Challenges during the Quarter  

 

Commodity Management:  

(e.g., losses/theft/mismanagement, damage, distribution, transportation, warehousing, 

staffing, monetization)  

Administrative:  

Challenges : 

the death of the assistant 

accountant 

Responses : 

A volunteer has been hired to 

help at the Finance Department 

Status  

On-going. 

Improving. 

 

Programmatic:  
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1. Organize exchange visit 

outside the project intervention 

area on the introduction of new 

agricultural processing 

technology, 

 

 The visit was organized 

with the WEGs 

beneficiaries who 

received processing 

machines and the 

experience was shared 

On-going. 
Improving  
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V. Plans for Next Quarter  

 

1. Component 1: 

Collect data on marketing 

Monitoring of operations to repay credits (A pillowing season) 
 

2. Component 2: 

Training of Leader Mothers and MCU5 in IYCF 

Recycling training for MCU5 in vegetable gardens  

Strengthen environmental monitoring 

Monitor the distribution of Moringa with leaders Mothers and Watsan Committees 
 

3. Component 3:  

Tracking goats rotations 

Finalisation official presentation of cassava kits 

Final Report of Jenga II activities 
 

4. Component 4:  
Develop and distribute flipchart (laminates) to support training on planting and 

management and protection of trees 

Start planting Vetivera seedlings for infrastructure (irrigation/road rehabilitation) 

Reinforce all activities according to exit and sustainability plan 
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PHOTO ALBUM 

The women’s day opportunity for women’s entrepreneurs to present publicly their goods and services 

Vegetables and Moringa products  from Leader Mothers and MCU5 homestead gardens feeding the Women’s fair in Uvira 

Fish drying improving food quality and women empowerment by generating  income for women’s group 
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IITA training farmer’s business association’s members how to use soybean for multiple purpose 

IITA training farmer’s business association’s members how to sow the new cassava variety 1661 

After the rehabilitation of Kibungu irrigation canal, farmers are harvesting more!  
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