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I. CONTEXT UPDATE (BY REGION) 
 

South Central and Mogadishu. In South Central Somalia and Mogadishu, the months of April and May were 

relatively peaceful. However the security situation deteriorated during the month of June. Ramadan started on June 

18. On June 20th, there was an attack at Afgoi check point that killed about 8 government police officers and on 

June 21st, there was a blast in Mogadishu targeting the security quarter. On Friday, June 26th, rebels with the Al-

Shabaab militant group attacked an African Union Mission base in Southern Somalia (Lego) about 100 km northwest 

of Mogadishu. The group claimed to have killed as many as 50 soldiers from Burundi and Somalia. On June 30th, a 

former worker for the Ministry of Agriculture (Mr. Gorfaa) who was a frequent visitor at the Agribusiness 

Incubation Center (ABIC) was assassinated in Afgoi.  

The security situation deteriorated further during the month of June/July. The city of Aw-Dheegle, Mubrak, Malable 

and Darusalam fell under the control of Al-Shabaab. These are the same villages where PEG agriculture activities 

are conducted. Most NGOs left these villages. While most of DAI/SATG extension workers are local village 

members, we requested Mr. Naji, DAI/SATG supervisor to move to be with the rest of the team in Mogadishu. 

This is a strategic move as he could easily be considered a target by Al-Shabaab. The farm where the substation in 

Aw-Dheegle was located belonged to Sultan Buwe, a prominent community leader and a commercial famer in 

Darusalam. Al-Shabaab took over the substation and it has now become a base for their troops. The good news is 

that all micro-grants were distributed to the farmers early in the season and the crop is at harvest stage. However, 

if the situation remains unchanged DAI/SATG may not be able to collect the quantitative data (yield and agronomic 

traits) from the farmers’ fields (demonstration plots). DAI/SATG has 550 demonstration plots at farmers’ fields and 

trial plot at the Aw-Dheegle substation. Even so, the extension workers are in the villages and determined to 

collect the yield and agronomic data from the field. 

 

Somaliland. There was no change in the security situation in Somaliland from the last quarter. 

 

II. PEG EXECUTIVE SUMMARY  
 

On June 11, 2015, a no-cost extension of the PEG project was approved by USAID. The project has been 

extended by 2 months, with the new end date of the project being October 31, 2015. A revised closedown 

plan was developed and submitted to USAID for approval. The extension enables two main activities: (1) time 

to complete the full agricultural growing season, the third full season covered by the project in South Central 

Somalia, and (2) time to complete procurement and delivery of all in-kind grant equipment to the second 

round of Partnership Fund grantees. 

 

 

A. Key Narrative Achievements 
 

PEG activities in the third quarter were organized into four main areas: the second round of grants made 

through the Partnership Fund, agricultural activities with Amoud University in Borama, Somaliland, agriculture 

activities in South Central Somalia, and livestock activities in South Central Somalia: 

 

 Partnership Fund, Second Round: In-kind procurements arrived and grants were completed for 

(1) Kaafi Solar: Solar Equipment, (2) Barqomaal Dairy Farm: Solar Fridges, (3) Aideed Farm: Solar 

Water Pumps and completion of digging of two shallow wells, and (4) Zakia Fishing: Two Fishing 

boats and Fish accessories. In-kind procurements for the remaining grantees will arrive and be 

delivered in the next quarter. 

 Agriculture Activities, Amoud University: The team at Amoud University continued with the 

seedlings production initiative started in last year quarter 4 (July-Sep. 2014). In this quarter, 3150 

trays of tomato, onion and lettuce seedlings were planted and distributed at the three sites of 

Amoud, Baki and Ruqi. Additionally, PEG conducted 84 group training sessions (7 per week) for 

farmers, each group training consisted of between 5-7 members. 
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 Agriculture Activities, South Central Somalia: A total of 750 farmers from Afgoi, 550 from 

Aw-Dheegle and 450 from Bal’ad were registered as contact farmers with the PEG program. The 

newly recruited contact farmers from Afgoi, Aw-Dheegle and Bal’ad were trained on land 

preparation which includes land ploughing, harrowing, furrowing and ridging, row planting and spacing 

between plants within a row, the rate and methods of nitrogen application, and Good Agriculture 

Practices (timely planting, weeding, irrigation and proper pest control measures). 

 Livestock Activities, South Central Somalia: The livestock team completed the manufacture of 

24 cold boxes for cooling of milk cans and training of the 24 Mogadishu based milk traders at whose 

milk stalls the cold boxes were installed. Additionally, an agreement was signed between SATG and 

the commercial fodder producers (Somali Umbrella for Livestock Development) concerning fodder 

production in Gu 2015 season. 

 

B. Quantitative Highlights 
 

PEG’s main quantitative achievements for this quarter include: 

 

 595 (366 M – 229 F – 350 Y) farmers applied new technologies in Afgoi, Bal’ad and Aw-Dheegle in 

South Central. Training for the new technologies included: fertilizers best safe application, pesticide 

safe application, bookkeeping, irrigation, harrowing, furrowing, and spacing. 

 3,433 farmers, 1,940 males and 1,493 females, were trained in Awdal, Somaliland, while 2,923 (1505M 

and 1418 F) were trained in South Central.  

 1062 (704M – 358 F) new or improved jobs created in South Central. All of these are improved jobs 

through yield production increases by farmers in Afgoi, Aw-Dheegle and Bal’ad.  

 9 food security private enterprises received USG assistance in this quarter. All 9 organizations are 

from the South Central. They are: Umbrella for Livestock Development, Livestock Professionals 

Association, Garasmatano Co-operative, WANNO, Afgoi Farmers Co-operative, Women 

Association, Meran Co-operative, Afgoi Agro Dealers Association and Farmers Association in Afgoi.  

 Three PEG grantees were successful in attracting investment from Shuraako, an organization based in 

Colorado.  

 2155 females participated in the program in this quarter, which is about 38% out of the total 

participation. The vast majority of them were from South Central Somalia. 

 PEG developed 7 different policies and regulation in South Central, in particular for the Somalia 

government. These 7 policies and regulations were 1. Somali Seed and Plant Varieties Act, 2. Somalia 

Seed & Plan Varieties National Performance Trials Regulation, 3. Somalia Seed & Plant Varieties 

(Seed) Regulation, 4. Somalia Plant Protection Act, 5. Somali Manual for Phytosanitary Inspection 

Procedures, 6. Somali Dairy Act and 7. Somali Code of Milk Hygiene Practices. All these policies, acts 

and practices were validated and publicly reviewed by professionals in these fields with the help of 

the line Ministry concerned.  

 

C. Activity Administration 
 

At the end of June, Lief Doerring assumed the role of PEG program manager (key personnel), replacing Njuru 

Nganga. He will serve as program manager through the end of the project in October 2015. 

The PEG project continues to follow up with the Ministry of Aviation and the Ministry of Energy regarding 

the wind farm at the Hargeisa Airport. It is still not functioning, though the problem has been identified – 

both a faulty turbine, which will be replaced under warranty, and the electrical grid system at the airport, 

which is incompatible with the wind turbines. The Minister of Aviation has pledged to provide the 

approximately $35,000 needed to fix the grid alignment with the turbines, pending receipt of the money from 

the Ministry of Finance. This funding was to be available from the Ministry of Finance at the end of June. 

 

D. Subsequent Reporting Period’s Work Plan 
 

The next quarter, July – September 2015, is the final quarter of the implementation of the Partnership for 

Economic Growth program.  The offices in Mogadishu and Hargeisa will be closed, equipment disposed of 
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(once the disposition plan is approved by USAID), endline surveys conducted in South Central Somalia and 

Somaliland, all grants finalized and closed, and all implementation activities completed. A closing stakeholders’ 

workshop will be held in Mogadishu, focusing on agriculture activities in South Central Somalia. The draft final 

report for PEG will be submitted to USAID in October 2015. 

 

III. KEY NARRATIVE ACHIEVEMENTS (Qualitative Impact) 
 

The Partnership project activities for the last quarter are organized in four main areas: the second round of 

grants from the Partnership Fund, agriculture activities with Amoud University in Borama, agriculture 

activities in South Central Somalia, and livestock activities in South Central Somalia. The qualitative impact 

and achievements for each activity area are described in this section below. 

Partnership Fund, Second Round  

The third quarter focused on the conclusion of the last few remaining procurements of goods for Partnership 

Fund Grantees. In particular, items such as live chickens, battery cages for the Ubale Poultry Farm grantee, 

and a truck-mounted crane for the Golis Energy Company grantee. Both of these procurements have proven 

difficult to complete for different reasons. 

 

With regards to the poultry grant project, an Ethiopian based supplier had initially been identified and 

contracted to provide day old chicks and feed, with associated battery cage equipment to be sourced by 

other known suppliers based in Nairobi. FAO, the agricultural development organization whose office is next 

to PEG’s in Hargeisa, provided PEG staff information that a recently established local poultry farm, Mandeeq 

Poultry Farm, had imported over 20,000 chicks/chickens for the purpose of selling to smaller farms. With 

consultation from Poultry Expert Charles Mingala, the Grants Team deemed it wiser to purchase the animals 

locally, as opposed to sourcing the birds from Ethiopia. Furthermore, the supplier was able to offer the 

crucial feed, as well as battery cages which the Ethiopian supplier was not in a position to do. This change in 

strategy from purchasing day old chicks which would have required a lengthy and risky road trip from 

Ethiopia, to buying mature 14 week old vaccinated chickens from a supplier based just outside Hargeisa was 

universally accepted as prudent by all stakeholders. Approval to proceed with the purchase of chickens was 

submitted to USAID. Upon approval, PEG intends to proceed with the purchase of the chickens to be 

followed by the verification of the health and quality of the animals by Poultry Expert Charles Mingala. 

 

This quarter also saw the arrival and completion of some of the in-kind procurements activities made on 

behalf of grantees: 

 

1. Kaafi Solar: Solar Equipment 

2. Barqomaal Dairy Farm: Solar Fridges 

3. Aideed Farm: Solar Water Pumps & Completion of digging of two shallow wells 

4. Zakia Fishing: Two Fishing boats and Fish accessories 

 

Lastly, a truck-mounted crane that had been initially difficult to procure using geocode 937 due to limited bid 

responses, eventually required PEG to submit a waiver request to USAID for its purchase (submitted in the 

next quarter). Several suppliers had been identified in China from where PEG intends to procure the vehicle 

upon approval from USAID. The submission of the waiver request is planned for early July. 

 

After Energy Specialist Lawrence Mott’s visit to Hargeisa to carry out diagnostic work with regards to the 

wind farm, a full report was drafted listing the technical issues and the necessary remedies required to re-

commission the wind farm. The report concluded that essentially the wind turbines were operating normally, 

but that the surrounding poor infrastructure, particularly the grid interconnection point and overdue 

electrical upgrade work at the airport were rendering the turbines incompatible with the current 

infrastructure. The report also identified that one of the turbines had a faulty generator that probably needed 

replacing under the existing warranty. A meeting was convened between PEG and the relevant stakeholders, 

specifically the Ministry of Energy & Minerals and the Ministry of Civil Aviation, to share the findings of the 

report. This led to the Minister of Civil Aviation to pledge to carry out the maintenance/upgrade and repair 
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work so that the wind farm could be re-commissioned. This pledge was contingent on the Ministry receiving 

funds from the Treasury to pay for the activity. PEG agreed to follow up with the manufacturer, Hummer, 

and request a new generator. Unfortunately the subsequent weeks saw no concrete action regarding the 

airport electrical infrastructure with the Ministry of Civil Aviation claiming that it was still waiting for funds. 

With the project coming to a close at the end of September, USAID drafted a letter to the Office of the 

Presidency in mid-June to exhort that funds be released immediately so that the government could benefit 

from the free electricity the turbines would generate. In parallel, PEG liaised with the turbine manufacturer, 

Hummer, to secure a new generator for the malfunctioning unit. Hummer requested PEG to carry out 

additional diagnostic tests to assess whether a new unit was needed or whether the unit could be repaired. 

The results of the tests were conveyed to Hummer late June, with an answer expected early July.   

 

Activities for Q4: 

 

 Conclusion of procurement activities: specifically clearance of goods from port/airport 

 Post clearance activities: oversight of installation of equipment, disposition of goods to Grantees 

 Installation of new generator for faulty wind turbine & re-commissioning of wind farm 

 Continued implementation of the grantee projects with the assistance of STTA Consultants  

 Preparation for close-down activities in Q4 

  
Agriculture Activities – Amoud University in Borama, Somaliland 

The team at Amoud University continued with the seedlings production initiative started in quarter 4 (July-

Sep. 2014). As per the schedule of agriculture sub-activities, 3150 trays of tomato, onion and lettuce seedlings 

were planted and most of them distributed at the three sites of Amoud, Baki and Ruqi in the reporting 

period (compared to 2,500 trays in previous season). At Amoud, 1215 seedling trays of tomato, onion, and 

lettuce were distributed while Baki and Ruqi distributed 740 and 730 seedling trays of tomato and onion, 

respectively. The lettuce seedlings were only planted at Amoud due to the proximity of farmers to the 

market and their familiarity with lettuce growing practices. The Amoud team spent most of their working 

days concentrating on the completion of the third season seedling production in the nurseries. This included 

important activities such sieving of the soil, mixing soil with compost, filling trays, and sowing seeds at all 

three demonstration sites of Amoud, Baki and Ruqi.        

Extension workers continued to provide guidance and advisory services to targeted farmers, encouraging 

them to adapt the new farming technologies and good agriculture practices (GAP). Since last quarter, the 

extension agents also changed the training approach. In the initial phase of the project they provided training 

on an individual basis. Currently, they are conducting group training sessions for farmers in three locations of 

Amoud, Baki and Ruqi. In this reporting period, the Amoud supervisors and a plant protection specialist, Dr. 

Hared Nur, worked closely with extension workers to provide guidance and advisory services to farmers.  

In this reporting period, the team conducted 84 (7 per week) group training sessions for farmers, each group 

training consisted of between 5-7 members. The extension workers were supplementing their training 

sessions with consulting and guidance activities for both lead and contact farmers to increase vegetable 

production focusing on different topics of good agriculture practices covering, appropriate seedling 

production methods, crop spacing, crop rotation, composting, fertilizer applications, staking techniques, pests 

and disease management practices, weed management, irrigation methods and post harvesting management 

practices.   

The team is pleased to see that the number of farmers adapting new seedling and farming technologies or 

good agriculture practices (GAP) such as appropriate seedling transplanting techniques progressively 

increased. Most of the farmers are applying sound agriculture practices like staking, spacing, crop rotation, 

and compost applications for soil fertility improvement. Having encountered problems using outdated ways of 

seedling production, the farmers have enthusiastically bought into the new planting practices.  

In this quarter, farmers faced a critical situation in water availability for irrigation but extension agents 

worked closely with lead and contact farmers on how to practice alternative irrigation systems by efficiently 

using scarce water for irrigation. This is due\ in no small part to little regional rainfall this season. In this 

season, farmers tried to manage the transplanted seedlings received from Amoud nursery sites with the 

guidance of extension agents on appropriate handling of transplanted crops to ensure higher yields.  
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During this reporting period, the Amoud team conducted three farmer’s field days at Amoud, Baki, and Ruqi 

sites. The much anticipated field days were a huge success this period with the program attracting 

participants from lead and contact farmers based in Amoud, Baki, and Ruqi sites. Amoud participants 

comprising of lead farmers, extension workers, students, and teachers from Amoud University visited the 

Amoud nursery plot. Participants expressed great interest in the event by contributing their ideas/views 

actively, and also requesting additional support towards irrigation improvement methods. A quote from a 

participant:  

“The new technologies introduced by PEG/Amoud University are very important and have benefited to 

entire farmer communities in the region but there are many other issues where support is needed such as 

rehabilitation of shallow wells, alternative sources of energy for irrigation purposes, rehabilitation of feeder 

roads and improvement of crop storage methods.”   

The field days ended on mid April 2015 with an impressive 245 participants (95 in Amoud, 80 in Baki, and 70 

in Ruqi).  

Finally, PEG’s Agriculture Specialist, Adan Muse arranged and held two meetings with Amoud project staff, 

extension workers, and supervisors at the Amoud University campus during the reported period to review 

and consult on progress with project activities. Amoud staff shared that extensive planning is taking place to 

successfully meet this seasons objectives, with the extension workers declaring that planting activities and 

extension services for the season are fully operational. The PEG Agriculture Specialist was pleased to see that 

the Amoud team has successfully distributed approximately 85% of Season 3 seedlings to farmers in Amoud, 

Baqi and Ruqi sites.  

Agriculture Activities – South Central Somalia 

A total of 750 farmers from Afgoi, 550 from Aw-Dheegle and 450 from Bal’ad were mobilized and briefed on 

the program. Unlike last season, a rigorous registration procedure was introduced where the identity of 

every beneficiary farmer was recorded along with a digital photo. This will enable the monitoring staff to 

follow up with the beneficiaries in all stages of the program and ensure that micro-grants are distributed to 

the true beneficiaries.  

The newly recruited contact farmers from Afgoi, Aw-Dheegle and Bal’ad were trained on:  

 Land preparation which includes land ploughing, harrowing, furrowing and ridging.  

 Row planting and spacing between plants within a row 

 Rate and methods of nitrogen application 

 Good Agriculture Practices (timely planting, weeding, irrigation and proper pest control measures) 

 In addition, the contact farmers were briefed on the selection criteria and responsibility of each party 

(DAI/SATG and the contact farmer). While DAI/SATG provides tractor hours and inputs (seed, 

DAP, urea, pesticides), the farmer will provide land and will do ploughing, sowing, irrigation, weeding, 

harvesting and proper maintenance of one jibal (625 m2) of land. 

The plan for the Gu season 2015 was to register a total of 1500 jibals for the contact farmers (one jibal each) 

and 400 jibals for the lead farmers (2 jibal each). Over 90 percent of the land preparation activities (land 

ploughing, harrowing, furrowing and ridging) were completed in all three stations in both lead and contact 

farmers’ fields. This was a major milestone as the completion of these activities is crucial before the start of 

the Gu rainy season. 

The lead farmers received 2.50 kg of treated Somtux seed to plant 2 jibals of land, whereas, the contact 

farmers received 1.25 kg of treated Somtux seed for one Jibal of land. The lead farmers are expected to 

cultivate two more jibals and apply the learned practices on their own.  

Almost 80% of the planting was completed by April 15. The remaining was completed before the end of 

April. Heavy rain was reported on April 16 and this was timely as most of the planting was completed as 

scheduled. Uniform germination was observed in all locations. The procurement of DAP, urea and Bulldock 

insecticide also kicked off in April.  

Three soil samples were collected from the ABIC following standard soil sampling protocols. The soil was 

shipped to crop nutrition laboratory in Nairobi for soil nutrient analysis and interpretation. 
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Consultation meetings with the Ministry of Agriculture and Ministry of Livestock, Forestry and Range (MLFR) 

were held in April. Both Ministries were updated on the upcoming Gu 2015 planned activities. The Ministries 

were informed about the support provided by DAI/SATG on SPS policies and regulations in October – 

November 2014. 

Later in April, follow up communications with both Ministry of Agriculture and Ministry of Livestock, 

Forestry and Range were conducted and four copies of the SPS policies and regulations were printed and 

submitted to both ministries. Initial email contact with the Ministry of Agriculture revealed that the Ministry 

is committed to see the completion of SPS policies and tabling them to the parliament for review and 

approval. Contacts were established with the USAID/SSG project, implemented by Chemonics. 

During the first two weeks of May, the lead and contact farmers in Afgoi, Aw-Dheegle and Bal’ad were 

heavily engaged in DAP application, weeding and irrigation in the maize plots. These activities were 

completed the second week of May. All lead and contact farmers received practical training on land 

preparation, DAP application, planting methods (plant and row spacing), proper weeding and irrigation.  Also, 

the impact of these technologies on crop yield was discussed during the training. 

All the lead and contact farmers received micro-grants for land preparation in the form of tractor hours 

(harrowing, furrowing and ridging).The total number of lead farmers participating in the program is 200 (75 

from Afgoi, 75 from Aw-Dheegle and 50 from Bal’ad). The contact farmers are: 574 from Afgoi, 550 from 

Aw-Dheegle and 186 from Bal’ad, thus making a total of 1310 contact farmers participating in the program.  

Training for fodder producers on the importance of hay and hay conservation methods was conducted at the 

ABIC during the first week of May. The SATG Agronomist and Livestock Officer offered the training. Both 

commercial and small- scale fodder producers attended the training. 

As part of the Environmental Review and Mitigation Program, extension workers received training on 1) 

irrigation water management and malaria vector reduction techniques for irrigation schemes; 2) a guide to 

soil and water conservation; and 3) safe use and handling of pesticides.  

On May 26th the Ministry of Agriculture signed a letter of support showing that the Ministry of Agriculture is 

committed to tabling the policies and regulation, jointly developed between DAI/SATG and the Ministry 

advisors, to the parliament for approval. 

A total of 242 vegetable growers were recruited this season from Afgoi and Bal’ad villages of Lower and 

Middle Shebelle regions, respectively. These villages are known for vegetable production. The farmers 

identified were trained on vegetable production practices. Vegetable plots were established at ABIC to 

compare farmers’ practice with the recommended practices advocated by SATG. As a result, a close working 

relationship was established between the vegetable growers and DAI/SATG team. The farmers received 

micro grants in the form of seed (carrots and swiss chard) which are common vegetable crops grown in the 

Gu season, DAP and urea as well as pesticides and fungicides to control insect pests and diseases. SATG 

procured the inputs locally and delivered to the vegetable growers in Afgoi and Bal’ad. 

Field days were the main activity conducted during the month of June. The field days started on June 15 and 

continued for a period of 2 weeks. Various stakeholders attended the field day and among them were 

university students, lead and contact farmers, commercial farmers, government institutions, community 

elders, local authorities and women’ organizations. Unlike the previous seasons, the field days program for 

the Gu 2015 season was conducted at ABIC, substations and various villages where lead and contact farmers 

conducted the demonstration plots.  A total of 2242 participants consisting of 1348 from Afgoi; 502 from 

Aw-dhegle and 392 from Bal’ad attended the field days. 

DAI/SATG submitted a revised copy of the policy documents for agriculture and livestock to SSG on June 16.  

SSG will make a final review and then set up a time to meet with DAI/SATG to get them to the Ministry of 

Justice for review and then to the Legislative Drafting Unit. This will likely follow with a two-day training to 

the parliamentary committees and then have a two-day public hearings. The training will be conducted jointly 

by SSG (parliamentary procedures) and DAI/SATG (technical). The Director General of the Ministry of 

Agriculture, Mr. Mohamoud. M. Mohamoud and the Director General of Ministry of Livestock, Forestry and 

Range, Mr. Abdulkadir Farah were updated on the status of the policy documents. They are eager to work 

with SSG on finalizing the policy documents. 
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Out of the total population of 1500 beneficiaries (lead and contact farmers), a sample of 306 has been 

determined based on 95% confidence level and 5% confidence interval. The calculated sample beneficiaries of 

306 are randomly distributed amongst Afgoi, Aw-dhegle and Bal’ad. Yield and yield components as well as 

stalk weight will be measured from each plot.  

Data collection tools were developed for monitoring the field activities and recording all agronomic traits at 

the ABIC and lead farmers’ fields. All extension workers were trained on the data collection tools that 

include both qualitative and quantities measurements both at ABIC and lead and contact farmers’ fields. Data 

tools were also developed to record cost/ benefit analysis for the lead farmers. 

 

Livestock Activities – South Central Somalia 

In April 2015, the SATG livestock team completed the manufacture of 24 cold boxes for cooling of milk cans 

and training of the 24 Mogadishu based milk traders at whose milk stalls the cold boxes got installed. Mazzi 

milk cans (from Ashut/Kenya) have been distributed to 215 milk traders and data collection on suitability of 

these cans began this quarter. 

An order was placed by SATG for 500 milk cans from India, to be tested as alternatives to the Mazzi milk can 

from Kenya. The procurement was done on 24th April 2015 and the consignment left Sangli port on 30 April 

2015. 

An agreement was signed between SATG and the commercial fodder producers (Somali Umbrella for 

Livestock Development) concerning fodder production in Gu 2015 season. ABIC will supply Napier grass 

cuttings to the commercial fodder producers (5 in Afgoi and 3 in Bal’ad).  SATG also imported fodder seeds 

for the Gu season from Kenya and conducted seed quality tests (germination tests) before providing seeds to 

commercial fodder producers.  Commercial fodder producers have prepared their land and are planting 

fodder for the current Gu season. 

The International livestock consultant – Dr. Mario Younan – visited the DAI/SATG Mogadishu team from 10- 

15 May 2015. 

An official ceremony was held presided over by Dr. Abdiweli Omar Yusuf, Director of Animal Production at 

MLFR, on the handing over of cold boxes and start-up of market-based milk cooling hubs in Mogadishu. 24 

women milk traders who were identified were the beneficiaries of the cold boxes. 

Trainings on hay making and on practical sowing methods were conducted at ABIC Afgoi on 7th May 2015 

for commercial and smalls scale fodder producers. On 10th May 2015 one training on fodder cultivation and 

hay making was held at Bal’ad substation for 25 fodder producers. SATG provided seed and DAP to 

commercial and small scale fodder producers and fodder cultivation commenced end of May 2015. 

The start of Ramadan in June slowed down activities to some extent. The international livestock consultant 

visited Mogadishu from 28 June to 3 July 2015 and conducted the planned ‘Feeding dairy animals - best 

practice ToT’ from 29 June to 1 July. The 17 participants deemed this training very useful and requested a 

follow-up training, to include more hands-on practical training, including topics chicken nutrition. Dr. Yusuf 

Ali Rage from the MLFR participated in all three training days and officially closed the workshop. 

SATG developed two questionnaires and employed a data collector to gather feedback from Mogadishu 

women milk traders on use and suitability of the distributed cold boxes and Mazzi milk cans. Data collection 

started on 1st June and was finalized within the month. Data were analyzed and discussed by the team leader 

livestock, A.Takow, and the livestock consultant, M.Younan.  

Another round of ABIC fodder field days was held end of June. Dr. Yusuf Ali Rage, Director of Planning & 

Training at MLFR, participated in the field days. 
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IV. PROGRESS AGAINST TARGETS (Quantitative Impact) 
 

In this quarter, according to table 1 below, the PEG indicators for FY15 quarter 3rd and their performance 

are reported as following: 

 

Program Objective Level Indicators (PO 1- A, PO 2 – A, PO 1 – B and PO 2 – B) all have no results in this 

quarter. They will be reported only at the end of the program. There will be Endline surveys which will 

report against the targets for these indicators. The endline surveys will be conducted in South Central and 

Somaliland. These surveys have started already in both areas. The endline reports will be issued in early 

September. 

 

Indicator 1.1 has no results in this quarter as it has a target which will be reported against at the end of FY15. 

The second round of the Business Organizational Capacity Assessment Tool (BOCAT) will be conducted at 

the end of the program to see the change in capacity in each organization. 

 

Indicator 1.2 - Number of days of technical assistance trade and investment environment provided to counterpart or 

stakeholder, performed well in this quarter. There are 426 days performed in this quarter by 12 hired advisors 

or consultants in Somaliland and South Central. 409.5 days of the 426 is performed in South Central while 

the rest was in Somaliland. For the total of the three quarters of this indicator performance, it is 702 days. 

This means that 127% of the target was achieved. Therefore, this indicator met and exceeded its FY2015 

target. 

 

Indicator 2.1. Percent change in volume/yield of agricultural products/commodities supported through PEG activities 

(kg), has no results in this quarter due to that yield data analysis will be conducted in the next quarter since 

this indicator has an annual target to report against. 

 

Indicator 2.2: Number Farmers and others who have applied new technologies or Management practices as a result 

of USG assistance, has a target of 1260 in FY15. In this quarter, PEG performed well against this indicator 

target. 595 (366 M – 229 F – 350 Y) farmers applied new technologies in Afgoi, Bal’ad and Aw-Dheegle in 

South Central. This quarter performance of this indicator is about 47% of the total target required in FY15. 

The total results of this indicator in the last quarter and this quarter of FY15 is 1631 farmers. This makes 

129% of the total target and exceeded the target. The total female target was already exceeded as well. The 

indicator includes 582 females in only the past two quarters and this quarter.  

 

Indicator 3.1. Number of individuals who have received USG supported short-term agricultural sector productivity or 

food security training, performed extremely well in this quarter by training 3,433 farmers with 1,940 males and 

1,493 females. 510 (435 M and 75 F) of the 3433 were trained in Awdal, Somaliland, while the rest 2,923 

(1505M and 1418 F) were farmers trained in South Central. These traininigs were about agriculture and 

livestock. The total of the past two quarters and this quarter is 5,917 individuals received USAID supported 

agricultural trainings. It is almost 118% of the 5000 indicator target for FY15. Therefore, PEG exceeded this 

indicator target by 18% at the third quarter even before the fourth quarter performance will be reported. 

 

Indicator 3.2. Number of persons receiving new or better employment (including better self-employment) as a result 

of participation in USG-funded projects, as the name of the indicator implies, it records number of jobs created 

or improved through PEG. There were 1062 (704M – 358 F) new or improved jobs created in South Central. 

All these new or improved jobs are self-employments through yield production increase by Afgoi, Aw-

Dheegle and Bal’ad farmers. This indicator is still waiting for the Partnership Fund grants employment 

generated in the next quarter. Therefore, PEG hit 83% of the total target for FY15 of this indicator. 

 

Indicator 3.3. Number of food security private enterprises, producers organizations, water users associations, women's 

groups, trade and business associations, and community-based organizations (CBOs) receiving USG, had made a very 

good performance in this quarter. There were 9 food security private enterprises that received USG 

assistance in this quarter. All 9 organizations are from the South Central. They are: Umbrella for Livestock 
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Development, Livestock Professionals Association, Garasmatano Co-operative, WANNO, Afgoi Farmers Co-

operative, Women Association, Meran Co-operative, Afgoi Agro Dealers Association and Farmers 

Association in Afgoi. All of these organizations were assisted by DAI/SATG using USG assistance in different 

ways, mainly trainings. Therefore, this indicator exceeded its target by 200 percent, though one quarter of 

performance is remaining for PEG. 

 

Indicator 3.4. Number of technologies or management practices in one of the phases of development, has a target of 

19 technologies applied. In this quarter, 7 different technologies including fertilizers best safe application, 

pesticide safe application, Bookkeeping, irrigation, harrowing, furrowing, and spacing. These technologies 

were applied in various locations, including Afgoi, Bal’ad and Aw-Dheegle in South Central. 

 

Indicator 3.5. Number of investment deals initiated or completed by project end, through the contribution of USG 

assistance had no results performance in this quarter. In the last quarter, three of the 12 grantees of Phase II 

PEG program successfully facilitated investment deals with Shuraako organization based in Colorado, USA 

but has an office in Hargeisa. Shuraako is a unique organization that provides investment and loans to viable 

Somali businesses. The 3 DAI PEG grantees that got investment from Shuraako are Ubale Poultry and 

Beekeeping Farm, Zakia Fishing Company, and Golis Solar Energy. Shuraako provided hives to Ubale, ice 

making machines and boats to Zakia and Solar panels to Golis. Golis investment has a unique design as well. 

They loan solar panels to people and the people pay back to Golis on an installment basis. Therefore, PEG 

exceeded the FY15 indicator target which was to initiate or complete 2 investment deals. 

 

Indicator 3.6. Proportion of female participants in USG-assisted programs designed to increase access to productive 

economic resources (assets, credit, income or employment), as the name of the indicator implies, this indicator 

records the female participation proportion of the program. There were 2155 Females who participated in 

the program in this quarter. The total participation of male and female is 5600. Therefore, the female 

proportion is 2155/5600, which is about 38% out of the total gender participation. These 2155 females 

participated in the trainings provided by the program or already utilized and applied technology and/or 

techniques from the program. 2080 of the total 2155 females participated in the program are from South 

Central. 

 

Indicator 3.7. Number of policy reforms/regulations/administrative procedures drafted and presented for public 

/stakeholder consultation to enhance sector governance and/or facilitate private sector participation and competitive 

markets as a result of USG assistance (FAF 4.4.1-33 – Dropped), this indicator was one of the indicators of PEG 

in previous years but it was dropped and has no reporting target in this FY15. 

 

Indicator 3.8. Number of Policies, Regulations, and Administrative Procedures in development, passed, or being 

implemented as a result of USG assistance (4.5.1-24), is a new indicator to PEG. It has no results in this quarter. 

It has a zero baseline and 7 policies, regulations and administrative procedures as a target for FY15. All these 

targets were due to be fulfilled in the South Central. Fortunately, PEG performed very well in the last quarter 

against the target of this indicator. PEG developed 7 different policies and regulation in South Central, in 

particular for the Somalia government. These 7 policies and regulations were 1. Somali Seed and Plant 

Varieties Act, 2. Somalia Seed & Plan Varieties National Performance Trials Regulation, 3. Somalia Seed & 

Plant Varieties (Seed) Regulation, 4. Somalia Plant Protection Act, 5. Somali Manual for Phytosanitary 

Inspection Procedures, 6. Somali Dairy Act and 7. Somali Code of Milk Hygiene Practices. All these policies, 

acts and practices were validated and publicly reviewed by professionals in these fields with the help of the 

line Ministry concerned. Therefore, PEG met its target for this indicator for FY2015 in the last quarter. 
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Indicator  Baseline 

Year 

Value FY2015: 

Target 

Actual Results Achievement 

Q1 Q2 Q3 Q4 Total 

PO 1 - A: Percent of respondents who state that economic conditions 

have improved. - Somaliland 
FY 2012 59% 66% 

N/A N/A N/A  N/A 

PO 2 -  A: Percent of respondents who state that security has improved. - 

Somaliland 
FY 2012 82% 89% 

N/A N/A N/A  N/A 

PO 1 - B: Percent of respondents who state that economic conditions 

have improved. - SC 
FY 2014 5% 11% 

N/A N/A N/A  N/A 

PO 2 - B: Percent of respondents who state that security has improved. - 

SC 
FY 2014 15% 21% 

N/A N/A N/A  N/A 

1.1: Average percent change in score on key areas of organization 

capacity amongst USG direct and indirect local implementing partners. 
FY 2014 0 25% 0 

 

0 

 

0 
 

0 

1.2: Number of days of technical assistance trade and investment 

environment provided to counterpart or stakeholder. 
FY 2011 0 550 276 

 
0 

 
426 

 
702 

2.1: Percent change in volume/yield of agricultural products/commodities 

supported through PEG activities (kg) 
FY 2011 0 100% 

 

0 
 

0 

 

0 
  

0 

2.2: Number Farmers and others who have applied new technologies or 

Management practices as a result of USG assistance. FY 2011 0 
1260  

(F=189) 

456 
(206F) 
(301Y 

580 
147F 
282Y 

595 
229F 
Y:350 

 1,631 
(582F) (933Y) 

3.1. Number of individuals who have received USG supported short-term 

agricultural sector productivity or food security training. FY 2011 0 
5,000 

(F=500) 

410  
(71F) 

(175Y) 

2074 
598F 
747Y 

3,433 
1,493 F 
1,782 Y 

 5,917 
(2,162F) 
(2,704Y) 

3.2. Number of persons receiving new or better employment (including 

better self-employment) as a result of participation in USG-funded 

projects 

FY 2011 0 1300 
(F= 195) 

 

16(1F) 

4M 

0F 

3Y 

1,062 

358F 

704M 

  

1,082(359F) 

3.3. Number of food security private enterprises, producers organizations, water 

users associations, women's groups, trade and business associations, and 

community-based organizations (CBOs) receiving USG. 
FY 2011 0 

 
10 

 

9 

 

2 
 

9 

  

20 

3.4. Number of technologies or management practices in one of the phases of 

development FY 2011 0 19 
 

10 
 

4 
 

7 
  

21 

3.5. Number of investment deals initiated or completed by project end, through 

the contribution of USG assistance. FY 2011 0 2 
 

0 
 

3 
 

0   

3 

3.6. Proportion of female participants in USG-assisted programs designed to 

increase access to productive economic resources (assets, credit, income or 

employment). 
FY 2014 0 15% 

 

31.5% 

 

278/ 

882 

 

28.02% 

 

745/ 

2,658 

 

38% 

2155/ 

5600 

 
 

35% 
 

3,178/ 
9140 

3.7. Number of policy reforms/regulations/administrative procedures 

drafted and presented for public /stakeholder consultation to enhance 

sector governance and/or facilitate private sector participation and 

competitive markets as a result of USG assistance (FAF 4.4.1-33) 

FY 2011 0 

2 
 

(Indicator  
Dropped) 

 

0 

 

0 

 

0 

  

0 

3.8. Number of Policies, Regulations, and Administrative Procedures in 

development, passed, or being implemented as a result of USG assistance  
(FAF.5.1-24) 

 
2014 0 7 7 0 0  7 

Table 1: Partnership For Economic Growth Indicators performance in 3
rd

 quarter FY 2015 
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Table 2: Performance Data Table in Quarter 3rd of FY2015 

 

Table 2.1. Performance Data Table  
 

 INDICATOR TITLE:   PO1-A:  Percent of respondents who state that economic conditions have improved. – Somaliland  

 INDICATOR NUMBER:  Custom 

UNIT:  
Percent of 

respondents.  

 DISAGGREGATE BY:  Location, gender 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  The economic growth survey asks Partnership 
community members whether they believe 
that economic growth in their community or 

area has improved over the past year. 

Apr - June 2015 0 0 

Mogadishu   

 

 

      

 Totals 0 0 

 Results:   No result for this quarter. It will be reported only at the end of the program. There will be an Endline survey which will report for this indicator. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 

This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 

 FY 2015 

Target 

End of 
Activity 

Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M 

W 

M W M 

W 

M W M W M W M 

  Total 
59% 0   0   

 

0 
  66% 66% 

  Gender*: 

  Women (W), Men (M) 
0       

 
    

  Somaliland 

 
59% 0   0   

 

0   66% 66% 

 Southern & Central 

 
       

 
    

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.2. Performance Data Table 

 
 INDICATOR TITLE: PO 2 - A: Percent of respondents who state that security has improved. – Somaliland 

 INDICATOR NUMBER:  Custom 

UNIT:  
Percent of 

respondents.  

 DISAGGREGATE BY:  Location, gender 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  The economic growth survey asks Partnership 
community members whether they believe 
that economic growth in their community or 

area has improved over the past year. 

Apr - June 2015 0 0 

Mogadishu   

 

 

      

 Totals 0 0 

 Results:   No result for this quarter. It will be reported only at the end of the program. There will be an Endline survey which will report for this indicator. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 
This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 
 FY 2015 
Target 

End of 
Activity 
Target 

 

Achieved Target Achieved Target 

 

 
Achieved Target Target Target 

W M W M W M 

W 

M W M 

W 

M W M W M W M 

  Total 
82% 0   0   

 

0   89% 89% 

  Gender*: 

  Women (W), Men (M) 
0       

 
    

  Somaliland 

 
82% 0   0   

 

0   89% 89% 

 Southern & Central 

 
       

 
    

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.3. Performance Data Table 

 
 INDICATOR TITLE: PO1-B:  Percent of respondents who state that economic conditions have improved - South Central 

 INDICATOR NUMBER:  Custom 

UNIT:  
Percent of 

respondents.  

 DISAGGREGATE BY:  Location, gender 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  The economic growth survey asks Partnership 
community members whether they believe 
that economic growth in their community or 

area has improved over the past year. 

   

Mogadishu  Apr - June 2015 

0 0 

      

 Totals 0 0 

 Results:   No result for this quarter. It will be reported only at the end of the program. There will be an Endline survey which will report for this indicator. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 
This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 
 FY 2015 
Target 

End of 
Activity 
Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M 

W 

M W M 

W 

M W M W M W M 

  Total 
5% 0   0   

 

0   11% 11% 

  Gender*: 

  Women (W), Men (M) 
0       

 
    

  Somaliland 

 
       

 
    

 Southern & Central 

 
5% 0   0   

 

0   11% 11% 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.4. Performance Data Table 

 
 INDICATOR TITLE: PO 2 - B: Percent of respondents who state that security has improved. – South Central 

 INDICATOR NUMBER:  Custom 

UNIT:  
Percent of 

respondents.  

 DISAGGREGATE BY:  Location, gender 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  The economic growth survey asks Partnership 
community members whether they believe 
that economic growth in their community or 

area has improved over the past year. 

   

Mogadishu  Apr - June 2015 

0 0 

      

 Totals 0 0 

 Results:    

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 
This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 
 FY 2015 
Target 

End of 
Activity 
Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M 

W 

M W M 

W 

M W M W M W M 

  Total 
15% 0   0   

 

0   21% 21% 

  Gender*: 

  Women (W), Men (M) 
0       

 
    

  Somaliland 

 
       

 
    

 Southern & Central 

 
15% 0   0   

 

0   21% 21% 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.5. Performance Data Table 

 
 INDICATOR TITLE: 1.1. Average percent change in score on key areas of organization capacity amongst USG direct and indirect local 

implementing partners 

 INDICATOR NUMBER:  Custom 

UNIT:  
Average percent 

change in score.  

 DISAGGREGATE BY:  Type of organization, Location of organization, the 6 BOCAT dimensions 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa 

 Capacity building of targeted enterprises, 
including training, technical assistance, 

upgrading of equipment, etc. Apr - June,2015 0 0 

      

      

 Totals 0 0 

 Results:   No result for this indicator in this quarter. This indicator’s target will be reported against at the end of the FY15. There will be a second BOCAT round. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 
This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 
 FY 2015 
Target 

End of 
Activity 
Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
15% 15%       

  
  25% 0 

  Gender*: 

  Women (W), Men (M) 
        

  
    

  Somaliland 

 
15% 15%       

  
  25% 0 

 Southern & Central 

 
        

  
    

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.6. Performance Data Table 

 
 INDICATOR TITLE: 1.2. Number of days of technical assistance in trade and investment environment provided to counterparts or 

stakeholders 

 INDICATOR NUMBER: FAF - 4.2.1-20 

UNIT:  
Number of days.  

 DISAGGREGATE BY:  Expert’s name; Gender; Topic/type of assistance (e.g., phyto-sanitary regulations) 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  

Any related to trade and investment, and 
environment for trade and investment 

Apr - June, 2015 16.5 16.5 

Mogadishu  Apr – June, 2015 409.5 409.5 

     

 Totals 426 426 

 Results:   This indicator has no result in this quarter. It had performed well in the last quarter. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 

This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 

 FY 2015 

Target 

End of 
Activity 

Target 

 

Achieved Target Achieved Target 

 

 
Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 794   0   

 

426   550 1000 

  Gender*: 

  Women (W), Men (M) 
       

 
    

  Somaliland 

 
0 794   0   

 

16.5   550 810.5 

 Southern & Central 

 
0 0   0   

 

409.5    409.5 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.7. Performance Data Table 

 
 INDICATOR TITLE: 2.1. Percent change in average volume/yield of agricultural products and commodities supported by USG activities 

 INDICATOR NUMBER:  Custom 

UNIT:  
Kg. 

 DISAGGREGATE BY:  Location, Type of commodity/product (e.g., lettuce) 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa   
Agriculture extension services, scaling up of 
new agricultural technologies and good 
agricultural practices, provision of micro-
grants. 

 

Apr - June,2015 0 0 

Mogadishu  Apr - June,2015 

0 

0 

      

 Totals 0 0 

 Results:  This indicator has no zero results in this quarter due to that yield data analysis will be conducted in the third season that this indicator has an annual 

target to report against. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 

This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 

 FY 2015 

Target 

End of 
Activity 

Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 0   0   

 

0   100% 200% 

  Gender*: 

  Women (W), Men (M) 
       

 
    

  Somaliland 

 
0 0   0   

 

0   100% 
 

200% 

 Southern & Central 

 
0 0   0   

 

0   100% 
 

200% 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.8. Performance Data Table 

 
 INDICATOR TITLE: 2.2 Number Farmers and others who have applied new technologies or Management practices as a result of USG 

assistance. 

 INDICATOR NUMBER: FAF4.5.2-5 

UNIT:  
Number of 

Farmers and 

others.  

 DISAGGREGATE BY:  Gender, Location, Type of person/innovation/technology 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  

Fertilizers best safe application, pesticides 
best safe application, irrigation, book keeping, 
harrowing, furrowing, and spacing. 

Apr – June, 2015 0 0 0 

Mogadishu  Apr- June, 2015 

229 366 

 

 

595 

       

 Totals 229 366 595 

 Results: This indicator has a good performance as the figures below indicate. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 

Achieved Prior 
Periods 

This Reporting Period 
31/Mar/15 Reporting Period 30/Jun/15 

Reporting 

Period 
30/Sep/15  FY 2015 Target 

End of Activity 
Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 0 225 346   147 433   

  
  189 1071 195 1125 

  Gender*: 

  Women (W), Men (M) 
0 0         

  
      

  Somaliland 

 
0 0 4 63   0 0   

 

0 

 

0     4 63 

 Southern & Central 

 
0 0 221 283   147 433   

 

229 
 

366     597 1,082 
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Table 2.9. Performance Data Table 

 
 INDICATOR TITLE:   3.1. Number of individuals who have received USG supported short-term agricultural sector productivity or food 

security training  

 INDICATOR NUMBER: FAF 4.5.2-7 

UNIT:  
Number of 

individuals.  

 DISAGGREGATE BY:  Gender (# of M&F), Age, Topic of training (harvest technique, etc.), Location, Type of individual 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa   -Training of farmers in Amoud. 
 

- Training of farmers - on agriculture 

and livestock in Afgoi, Aw-dhegle and 

Bal’ad. 

 
 

Apr - June 2015 75 435 510 

Mogadishu  Apr - June 2015 1418 1505 2923 

      

 Totals 1493 1940 3433 

 Results: This indicator has a good performance in this quarter as the figures in this quarter express. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 

This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 

 FY 2015 

Target 

End of Activity 

Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 0 186 574   

 

598 

 

1476   
  

  500 4500 1050 5950 

  Gender*: 

  Women (W), Men (M) 
0 0         

  
      

  Somaliland 

 
0 0 11 34   

48 433 
  

 

75 

 

435 
    134 902 

 Southern & Central 

 
0 0 175 540   

550 1043 
  

 

1418 

 

1505 
    2143 3088 
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Table 2.10. Performance Data Table 

 

  INDICATOR TITLE:   3.2. Number of persons receiving new or better employment (including better self-employment) as a result of 

participation in USG-funded projects. 

 INDICATOR NUMBER:  Custom 

UNIT:  
Number of 

persons receiving 

new or better 

employment.  

 DISAGGREGATE BY:  Gender, Location, Type of employer (M/S/M/L enterprise, Government, University, etc.) 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  

New employments generated by PEG 
program via increased crop yielding.  
 
 

Apr - June 2015 0 0 0 

Mogadishu  Apr - June 2015 

358 704 

 
 

 

1062 

       

 Totals 358 704 1062 

 Results: This indicator has a little performance but PEG expects that this indicator will do enormous performance in the coming quarters when data analysis figured 

out. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 

This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15  FY 2015 Target 

End of Activity 

Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 0 5 39   0 4   

  
  195 1105 330 1870 

  Gender*: 

  Women (W), Men (M) 
0 0         

  
      

  Somaliland 

 
0 0 0 0   0 0   

  
    0 0 

 Southern & Central 

 
0 0 5 39   0 4   

 

358 
 

704     363 747 
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Table 2.11. Performance Data Table 

 
 INDICATOR TITLE: 3.3. Number of food security private enterprises, producers organizations, water users associations, women’s groups, 

trade and business associations, and community-based organizations (CBOs) receiving USG assistance. 

 INDICATOR NUMBER: FAF4.5.2-11 

UNIT:  
Number of 

organizations.  

 DISAGGREGATE BY:  Location, Type of organization/association, Type of capacity building activity 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  Any assistance to private enterprises, 
producers’ associations, cooperatives, 

producers organizations, fishing associations, 
water users associations, women’s groups, 

trade and business associations and 
community-based organizations, given as an 

entry is counted. 

April – June 2015 0 0 

Mogadishu  Apri - June 2015 

9 

 

 

 

 

9 

      

 Totals 9 9 

 Results:    

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 
This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 
 FY 2015 
Target 

End of 
Activity 
Target 

 

Achieved Target Achieved Target 

 

Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 9   2   

 

9   10 25 

  Gender*: 

  Women (W), Men (M) 
0 0      

 
    

  Somaliland 

 
0 9   0   

 

0    9 

 Southern & Central 

 
0 0   2   

 

9    11 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.12. Performance Data Table 

                  
 INDICATOR TITLE: 3.4. Number of technologies or management practices in development phases of research, field testing or made available 

for transfer of development as a result of USG assistance. 

 INDICATOR NUMBER: Custom 

UNIT:  
Number of 

technologies or 

management 

practices.  

 DISAGGREGATE BY:  Type of technology/management practice; Location; Phase (for PEG, this will always be Phase II) 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  

Fertilizers best safe application, pesticides 
best safe application, irrigation, book keeping, 

harrowing, furrowing, and spacing. 

Apr – June  2015 0 0 

Mogadishu  Apr - June 2015 

7 

 

 

 

 

7 

      

 Totals 7 7 

 Results:    

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 

This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 

 FY 2015 

Target 

End of 
Activity 

Target 

 

Achieved Target Achieved Target 

 

 
Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 29   4   

 

7   19 38 

  Gender*: 

  Women (W), Men (M) 
0 0      

 
    

  Somaliland 

 
0 16   0   

 

0    16 

 Southern & Central 

 
0 13   4   

 

7    24 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.13. Performance Data Table 

                  
 INDICATOR TITLE:  3.5. Number of investment deals initiated or completed by project end, through the contribution of USG assistance 

 INDICATOR NUMBER: Custom 

UNIT:  
Number of 

investment deals.  

 DISAGGREGATE BY:  Type of investor/type of investment, Location, Sector, Amount (USD), Initiated/Completed 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  

Business Enabling Environment (BEE) 

Apr - June 2015 0 0 

Mogadishu  Apr - June 2015 0 0 

      

 Totals 0 0 

 Results: This indicator has a good performance in this quarter as the figures reported in this quarter expressed. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 

Achieved Prior 

Periods 

This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 

Period 

30/Sep/15 

 FY 2015 

Target 

End of 

Activity 

Target 

 

Achieved Target Achieved Target 

 

 
Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 0   3   

 

0   2 7 

  Gender*: 

  Women (W), Men (M) 
       

 
    

  Somaliland 

 
0 0   3   

 

0    3 

 Southern & Central 

 
0 0   0   

 

0    0 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.14. Performance Data Table 

 
 NDICATOR TITLE:  3.6. Proportion of female participants in USG-assisted programs designed to increase access to productive economic 

resources (assets, credit, income or employment)  

 INDICATOR NUMBER:  (FAF GNDR-2). 

UNIT:  
Proportion of 

female 

participants.  

 DISAGGREGATE BY:  Gender, Location, Type of employer (M/S/M/L enterprise, Government, University, etc.) 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa 

 

Female participants in all program 

activities  
 

Apr - June 2015 

 

75 
 

435 510 (15%) 

Mogadishu  Apr - June 2015  

2080 
 

3010 
 

    5090 (41%) 

       

 
Totals 

2155 

38% 

3445 

62% 

5600 (38%) 

 Results:    

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking Baseline 
Results Achieved Prior 

Periods 
This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 
 FY 2015 
Target 

End of Activity 
Target 

  

Achieved Target Achieved Target 

 

 

Achieved Target Target Target 

 W M W M W M W M W M W M W M W M W M 

  Total 
0 0 31.9% 68.07%   745 1913   

2155 

38% 

3445 

62% 
  15% 30% 

  Gender*: 

  Women (W), Men (M) 
0 0         

  
     

  Somaliland 

 
0 0 38 74   48 433   

 

75 
 

435    161 942 

 Southern & Central 

 
0 0 401 862   697 1480   

 

2080 
 

3010    3178 5352 
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Table 2.15. Performance Data Table 

 
 INDICATOR TITLE: 3.7. Number of policy reforms/regulations/administrative procedures drafted and presented for public /stakeholder 

consultation to enhance sector governance and/or facilitate private sector participation and competitive markets as a result of USG 

assistance  

 INDICATOR NUMBER: 4.4.1-33 – Indicator DROPPED in FY2014 with USAID concurrence 

UNIT:  
Number of policy 

reforms/regulatio

ns.  

 DISAGGREGATE BY:  Type of reform (policy, regulation, procedures), Sector (e.g. Agriculture), Type of consultation (workshops, public hearing, etc.) 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa  

Seed Law, SPS 

Apr - June 2014   0 

Mogadishu  Apr - June 2015   0 

       

 Totals   0 

 Results:   Indicator dropped in FY2014 with USAID concurrence. 

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 
This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 
 FY 2015 
Target 

End of 
Activity 
Target 

 

Achieved Target Achieved Target 

 

 

Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 0   0 0   0 0    0 

  Gender*: 

  Women (W), Men (M) 
0 0             

  Somaliland 

 
0 

 

0 
  0 0   0 0    0 

 Southern & Central 

 
0 0   0 0   0 0    0 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns. 
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Table 2.16. Performance Data Table 

 
 INDICATOR TITLE:   3.8. Number of Policies, Regulations, and Administrative Procedures in development, passed, or being implemented as a 

result of USG assistance 

 INDICATOR NUMBER:  4.5.1-24 

UNIT:  
Number of 

policies, 

regulations and 

administrative 

procedures. 

 DISAGGREGATE BY:  Stage 1: Analyzed. Stage 2: Drafted and presented for public/stakeholder consultation. Stage 3: Presented for legislation/decree. 

Stage 4: Passed/approved. Stage 5: Passed for which implementation has begun 
Geographic Location  Activity Title Date W M Sub-total 

Hargeisa   Apr - June 2015 0 0 

Mogadishu  Seed Law, SPS, Dairy Act Apr - June2015 0 0 

      

 Totals 0 0 

 Results:    

Additional Criteria 

If other criteria are 

important, add lines for 

setting targets and tracking 

Baseline 

Results 
Achieved Prior 

Periods 
This Reporting Period 

31/Mar/15 Reporting Period 30/Jun/15 

Reporting 
Period 

30/Sep/15 
 FY 2015 
Target 

End of 
Activity 
Target 

 

Achieved Target Achieved Target 

 
 

Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 

  Total 
0 7   0   0   7 7 

  Gender*: 

  Women (W), Men (M) 
            

  Somaliland 

 
0 0   0   0     

 Southern & Central 

 
0 7   0   0   7 7 

                 * For indicators that cannot be disaggregated by gender, simply combine “M” and “W” columns.
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V. PERFORMANCE MONITORING  
 

The PEG Monitoring, Evaluation and Learning Specialist, Mubarak Abdi, went to Mogadishu in this quarter to train the 

M&E Officers for both DAI and SATG. The training was a refresher training for the teams for monitoring but it also 

covered the topics of proper filing and effective communication. The training was held in May 2015 at the SATG office in 

Mogadishu. 

 

The DAI PEG Senior Monitoring and Evaluation Officer, Abdikarim Hassan, who is based in Mogadishu travelled to 

Hargeisa to help the PEG M, E & L Specialist compile the data for the M&E section of the quarterly report. 

 

For the first time, USAID-contracted Third Party Monitoring (TPM) organizations conducted site monitoring 

verifications on South Central DAI PEG activities. There were 18 site verification exercises conducted by these TPMs in 

Afgoi, Aw Dheegle and Bal’ad. The reports of all these verifications were generated and issued. All the reports were 

green flagged and there were no major issues that required response. 

 

 

VI. LESSONS LEARNED 
 

1. Field monitoring and evaluation indicate that the agriculture interventions, DAP and Urea applications and use of 

good agriculture practices resulted in drastic phenotypic superiority at both lead and contact farmers field. This 

is consistent with the performance of the past two seasons.  

2. Agriculture is a system. PEG intervention clearly shows that the production level can be improved using Good 

Agriculture Practices. While this is very crucial, its equality important to improve the other elements of the 

value chain. 

3. Field days attract a lot of participants from neighboring villages, and cut across clans. Over 2200 participants 

from various denominations attended the workshop this year. 

4. The agriculture and livestock activities attracted interns from local and out of the country universities. At 

present, there are three interns working with SATG; one from Italy, one from Denmark and one from 

Netherlands. There is also a great demand from local universities in Mogadishu. Students are seeking to have 

practical field experience and SATG is the only option at present. 

5. At Amoud in Borama, farmers have been very responsive to adoption of the new technologies and application of 

good agriculture practices. PEG agriculture program introduced Seedling production trays technologies which 

have boosted the production and productivity of small scale farmers in the three locations. Through the 

germination trays and seedling distribution program, PEG has learnt that with appropriate technology and 

proven product, project beneficiaries are preparing to take ownership. Proper training provided to lead and 

contact farmers, and provision of consistent, high quality extension services, are critical to the adoption of good 

agricultural practices. PEG has also leant that there is a significant interest and enthusiasm among an extensive 

variety of small holders to develop the agriculture sector. 
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VII. ENVIRONMENTAL MONITORING 
 

 

(The Partnership Environmental Mitigation and Monitoring Plan (EMMP) continue to provide the framework for 

Partnership environmental compliance activities. The EMMP includes quarterly and annual reporting requirements as 

outlined in the USAID Initial Environmental Examination (IEE) covering environmental risk for all Investing in People (IIP) 

and Economic Growth (EG) Program Activities in Somalia from FY 2010-FY 2015.  

 

A summary of the all project activities requiring effective envrionmental review is provided in the table below and 

further detailed in the full Enviornmental Mitigation and Management Report (EMMR) in Annex I of this report. All 

project direct assistance activities as well as individual grants were first screened for environmental impacts and then 

evaluated to define appropriate mitiation measures. Activity-specific mitigation measures are included in grant 

agreements and subcontracts. Direct responsibility for implemting the mitigation measures normally rests with the 

grantee or subcontractor. Partnership personnel regurally review, inspect and monitor the defined mitigation. 

 

 

A snapshot of the status of each activity is listed below in Table 3 and the full EMMR (as required by the project IEE) is 

presented in Annex I to this report. 

 

Table 3: PEG Environmental Compliance Overview 

Activities (Completed, On-going, and 

Planned)  
Environmental Compliance Actions 

# Activity Description 

Initial screening 

and ERF 

completed? 

Mitigation 

Required? 
Current Status 

Partnership Value Chain Activities 

1 Agriculture Subactivity Yes Yes Activity Complete.  

2 Business Enabling Environment 

Subactivity 

Yes No Activity Complete.  

3 Somaliland Livestock Subactivity Yes Yes Activity Complete.  

4 Puntland Livestock Subactivity Yes Yes Activity Complete.  

5 Energy Subactivity Yes Yes Activity Complete.  

6 Puntland Business Subactivity Yes No Activity Complete.  

Partnership Grant Fund – Cycle 1 

7 International Livestock Raising Grant Yes Yes Grant Complete. 

8 Afjireh Energy Grant Yes Yes Grant Complete. 

9 Red Sea Fishing and Shrimp Grant Yes Yes Grant Complete. 

10 Muliyo Salt Grant Yes Yes Grant Complete. 

11 GETCO Seafood Processing Grant Yes Yes Grant Complete. 

12 Shaqodoon Youth Job Training Grant Yes No Grant Complete. 

13 Transparent Solutions Grant Yes No Grant Complete. 

14 Togdheer Women Trade Assn Grant Yes Yes Grant Complete. 

15 Al Husseini Farms Grant Yes Yes Grant Complete. 

16 Dheerman Trading Grant Yes No Grant Complete. 
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17 Tayo Energy Grant Yes Yes Grant Complete. 

18 Horumar Camel Dairy Farm Grant Yes Yes Grant Complete. 

19 KAABA Financial Services Grant Yes No Grant Complete. 

Partnership Value Chain Activities – Extension 

20 Somaliland Agriculture Extension 

Subactivity 

Yes Yes Activity ongoing. 

21 South Central Agriculture Subactivity Yes Yes* Activity ongoing 

22 South Central Livestock Subactivity Yes Yes* Activity ongoing 

Partnership Grant Fund – Cycle 2 – Planned 

23 Golis Renewable Energy Service Center 

Grant 

Yes Yes Activity ongoing 

24 Mandar Food’s Edible Cooking Oil Grant Yes Yes Activity ongoing 

25 Ubale Poultry and Bee Farm Grant Yes Yes Activity ongoing 

26 Barako Integrated Farm Grant Yes Yes Activity ongoing 

27 BarqoMaal Dairy Farm Grant Yes Yes Activity ongoing 

28 Rahiiq Frankincense and Myrrh Export 

Grant 

Yes Yes Activity ongoing 

29 Zakia Fishing Grant Yes Yes Activity ongoing 

30 Salaahudin Grain Processing Grant Yes Yes Activity ongoing 

31 Horn Renewable Energy – Business 

Opportunities for Local Systems Grant 

Yes Yes Activity ongoing 

32 Aideed Farm Irrigated Horticulture Grant Yes Yes Activity ongoing 

33 Modern Sesame Oil Growing Grant Yes Yes Activity ongoing 

34 Hodan Livestock Trading Grant Yes Yes Activity ongoing 

*These activities also require a PERSUAP in order to extend activities beyond the first growing season. 

 

VIII. PROGRESS ON LINKS TO OTHER ACTIVITIES 
 

In May 2015, PEG began working closely with the SSG project, implemented by Chemonics. They have reviewed and 

provided comments to draft legislative acts produced by DAI/SATG in collaboration with the Ministries of Livestock and 

Agriculture. These have included a Dairy Act for Somalia, as well as a number of other agricultural Acts, including a Seed 

and Plant Varieties Act and a Plant Protection Act. In the coming quarter, PEG will continue to work closely with SSG to 

move these acts through the legislative process. In addition, PEG is working with Resilience project in collaboration with 

SomRep. With assistance from DAI/SATG, the project recently completed a study on resilience in Gedo region. 

IX. PROGRESS ON LINKS TO HOST GOVERNMENT 

PEG continues to enjoy a healthy relationship with both the Ministry of Agriculture and Ministry of Livestock even with 

the new cabinet in place. Minister Ahmed Hassan Gaboobe and Minister Said Hussein Eidd are the new ministers for 

Agriculture and Livestock, respectively. PEG has been involving the two Ministries in various consultative meetings such 

as community mobilization of lead and contact farmers, officiating in the distribution of the cooling cold boxes to the 

milk traders, and progress on the SPS and code of hygiene policies.  

X. PROGRESS ON GENDER STRATEGY 
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In South Central Somalia, this growing season has seen more female beneficiaries participating in the program compared 

to the last 2 seasons. 24 female milk traders are engaged in the project. SATG has also enrolled new lead and contact 

farmers and amongst them over 30 percent of the beneficiaries are female farmers with Afgoi marking an incredible 

50:50 ratio of the male to female ratio of beneficiaries. 

 

XI. SUSTAINABILITY 
 

In the past three month in South Central Somalia, PEG has trained various NGO staff and extension workers. Among 

the NGO staff trained are SomRep led by World Vision, Solidarite International, and Adeso extension workers. In the 

coming Deyr season, PEG is planning to increase seed distribution of maize, early maturing cowpeas and mungbean and 

sesame. A partnership with an international company is being pursued to introduce new vegetable varieties.  

 

XII. UPCOMING REPORTING PERIOD’S WORK PLAN 
 

 

Planned Activities 

 

Revised Status 

Explanations for 

Deviations 

   

In-kind procurement activities  

for 11 grant projects 

Completion by 31st of August 

2015 

Longer procurement cycles 

attributed to lower number of 

proposal submissions to 

solicitations, protracted 

negotiations relating to 

payment terms have required 

more time to issue purchase 

order to suppliers. 

Post procurement activities: 

delivery of equipment, tax 

waiver processing, port 

clearance, installation and 

commissioning of equipment 

Completion by 31st of August 

2015 

The longer procurement cycle 

will result in later arrival of 

goods which consequently 

affects post procurement 

activities. Amount of time 

needed to obtain tax waivers 

has impacted clearance of 

goods from the port, which 

has a subsequent effect on 

installation times. 

Full implementation and 

closeout of Partnership Fund 

Program 

Completion scheduled for 

September 31st 

With completion of all 

installation activities to take 

place during August, and 

USAID granting DAI a no-cost 

extension period of two 

months for official disposition 

and closeout. Full project 

closeout is scheduled for late 

September.  
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Annex I:  Schedule of Future Events 

 

 

Date Location* Activity 

4-5/08/2015 Mogadishu (Peace 

Hotel) 

End of Project Findings-Agriculture/Livestock and Policy 

Implication-workshop 

25/7/2015-

15/08/2015 

Afgoye, Aw-Dheegle, 

and Bal’ad  

Harvesting period for season 3 

5/09/2015 Mogadishu  PEG Endline survey (submission of the final report and 

presentations  

29/07/2015  Bal’ad –substation  Fodder producer demonstration for small, large scale and 

commercial famers in Bal’ad  

15 Aug 2015 Borama Market day for farmers of Amoud, Baki and Ruqi to 

display their harvest as well as closing ceremony of the 

activity. 

20 Sept 2015 Hargeisa End of Project Closing Event 

Annex II:  List of Deliverable Products 

 

Date Location* Activity 

15/04/2015 Mogadishu SATG office Mazzi milk(demonstration ) usability training  

05/05/2015 Mogadishu SATG office  Milk hygiene Mazzi milk can and cold box distribution 

training  

09/06/2015 Afgoye -ABIC Improvement of Vegetable production practices and 

marketing training  

10/06/2015 Afgoye -ABIC Improvement of Vegetable production practices and 

marketing training 

11-14/06/2015 Afgoye -ABIC Safe use of pesticide and fertilizer application, soil 

amendments, conservations and water management  

27/05/2015 Afgoye -ABIC Training for extension worker on soil amendment , 

conservation and crop protection methods  

10/06/2015 Afgoye -ABIC Extension workers training for fertilizer application  

29/06/2015-

1/07/2015 

Mogadishu SATG ofice TOT training for livestock  

07/05/2015 Afgoye-ABIC Fodder production and preservation training for small, 

large scale and commercial farmers in Afgoye . 

14/05/2015 Bal’ad Fodder production and preservation training for small 

scale , large scale and commercial farmers in Bal’ad 

14/04/2015 Afgoye ABIC  Vegetable farmers meeting  

1-15june 2015 Afgoye villages  Field days Demonstrations  

 Aw-Dheegle  Field days demonstrations Aw-Dheegle  
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Date Location* Activity 

27-30june/2015 Bal’ad Field days demonstration Bal’ad 

 

 

 

 

 

Annex 1: 

 

Quarterly and Annual Environmental Mitigation and Monitoring Report (EMMR) 
EMMR Part 1 of 3: Environmental Verification Form 

Name of Prime Implementing Organization: DAI 
Geographic location of USAID-funded activities 
(Province, District): Somaliland, South central Somalia 
Name of Sub-awardee Organization (if this EMMR is for 
a sub): N/A 
Date of Screening:   July 13, 2015  

Funding Period for this award:   FY 2011- FY 2015 
Current FY Resource Levels: FY_______________ 
This report prepared by:  
Name: Mubarak Abdi Date: July 14,, 2015 
Date of Previous EMMR for this organization:  
April 16, 2015 (if any) 

 

Indicate which activities your organization is implementing under IIP and EG funding. 
 

Key Elements of Program/Activities Implemented Yes No 

1  Education, Technical Assistance, or Training 

 Analysis, Studies, Academic or Research Workshops and Meetings 

 Document and Information Transfers  

 Programs involving health care, or family planning services except where 

directly affecting the environment 

 Studies, projects or programs intended to develop the capability of 

recipient countries and organizations to engage in development planning 

  

2 Procurement, Storage, Management and Disposal of Public Health Commodities   

3 Generation, storage, handling and disposal of hazardous and highly hazardous 

medical waste 
  

4 Small-Scale construction or rehabilitation of hospitals, clinics, laboratories, VCT or 

training centers      
  

5 Small-Scale Water and Sanitation   

6 Small-Scale agricultural activities, including but not limited to small crop production, 

drip irrigation, aquaculture, horticulture, poultry and small livestock, and dairy 

production 

Includes Livestock Activities. 

  

7 Use of pesticides   currently only on demonstration plots less than 4 ha.   

8 Other activities that are not covered by the above categories.  

Will include Phase 2 Partnership Grant Activities once ERFs are finalized and 

completed 
  





 

 

EMMR Part 2 of 3: Mitigation Plan 

 

Category of 

Activity from 

Section 5 of 

IIP and EG 

IEE 

Describe specific 

environmental 

threats of your 

organization’s 

activities (based on 

analysis in Section 3 

of IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities 

as required in Section 5 of IIP 

and EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

1. Education, 

technical 

assistance, 

training, etc. 

No environmental 

impacts anticipated as a 

result of these activities. 

However, Guidelines 

shown in Section 4, 

Table 3 of the IEE are 

observed. 

N/A N/A N/A N/A N/A 

2. Public 

Health 

Commodities 

N/A N/A N/A N/A N/A N/A 

3. Medical 

waste 

N/A N/A N/A N/A N/A N/A 

4. Small-

Scale 

Construction   

N/A N/A N/A N/A N/A N/A 

5. Small-

Scale 

WatSan 

N/A N/A N/A N/A N/A N/A 

6. Small-

Scale 

Agriculture 

See below. See below. See below. See below. See below. See below. 

Somaliland Agriculture Activity Extension 

 Farmers trained in 

seedling production on 

the demonstration plots 

misuse pesticides on 

their own farms and 

cause harm to people, 

animals or the 

environment. 

Include training on safe pesticide 

use during on-site training and 

through extension services. 

Choose least toxic agrochemicals 

using requirements set in EMMP 

Train in safe use actions 

Train farmers on selecting 

resistant varieties 

Project 

Agricultural 

Specialist 

 

Project M&E 

Officer 

 

Training events 

and persons 

trained on safe 

pesticide use.  

 

Training materials 

developed and 

produced. 

Review of 

Grant 

Agreements 

Review of 

materials  

Training 

Reports 

Every six 

months. 



 

 

Category of 

Activity from 

Section 5 of 

IIP and EG 

IEE 

Describe specific 

environmental 

threats of your 

organization’s 

activities (based on 

analysis in Section 3 

of IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities 

as required in Section 5 of IIP 

and EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

Train Farmers on natural 

pesticides practices to avoid use 

of chemical pesticides. 

 There is a loss of 

biodiversity or negative 

impact on local flora and 

fauna from project 

activities. 

Train farmers on integrated 

management practices and the 

benefits of crop rotations, 

intercropping and integrated 

management practices 

Train Farmers on Natural 

pesticides practices to avoid use 

of chemical pesticides. 

Train farmers on proper use of 

organic matter 

Project 

Agricultural 

Specialist 

 

Project M&E 

Officer 

 

Training events 

and persons trained 

on efficient 

irrigation 

techniques. 

Training materials 

developed and 

produced 

Review of 

materials  

Training 

Reports 

Every 6 

months 

South Central Somalia Agriculture Activity 

 Improperly stored, 

transported, measured, 

used and disposed of 

chemicals or reagents in 

the soils laboratory 

cause negative impacts 

to human health and/or 

the surroundings. 

Include training for laboratory 

staff on chemical and reagent 

storage, transport, containment, 

safety, measurement, use, 

emergency/spill procedures and 

proper disposal. 

Project M&E 

Officer 

 

Training events 

and persons trained 

on soil 

conservation and 

integrated 

management 

techniques.  

 

Training materials 

developed and 

produced. 

Review of 

materials  

Training 

Reports 

Every 6 

months  

 Project activities result in 

negative impacts on 

agricultural land and/or 

soil problems. 

Include farmer training for soil 

conservation and integrated soils 

management techniques. 

Project M&E 

Officer 

 

Training events 

and persons trained 

on soil 

conservation and 

integrated 

management 

Review of 

materials  

Training 

Reports 

Every 6 

months 



 

 

Category of 

Activity from 

Section 5 of 

IIP and EG 

IEE 

Describe specific 

environmental 

threats of your 

organization’s 

activities (based on 

analysis in Section 3 

of IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities 

as required in Section 5 of IIP 

and EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

techniques.  

 

Training materials 

developed and 

produced. 

 Project activities result in 

or exacerbate water 

scarcity or water quality 

issues. 

Include farmer training for 

efficient irrigation techniques to 

reduce competing water demands 

and increase crop productivity. 

Project M&E 

Officer 

 

Training events 

and persons trained 

on efficient 

irrigation 

techniques. 

 

Training materials 

developed and 

produced. 

Review of 

materials  

Training 

Reports 

Every 6 

months 

 Irrigation activities result 

in health impacts from 

waterborne diseases and 

vectors. 

Train farmers about proper water 

management and vector 

reduction techniques.   

 

Raise awareness among farmers 

through extension agents 

regarding farm-level sanitation. 

Project M&E 

Officer 

 

Training events 

and persons trained 

on water 

management and 

vector reduction 

techniques.  

 

Training materials 

developed and 

produced. 

Review of 

materials  

Training 

Reports 

Every 6 

months 

 Project activities result in 

soil erosion or other 

degradation. 

Train farmers on best 

management practices to lower 

risks of soil erosion. Best 

practices include crop rotation, 

use of improved seeds, 

intercropping, proper plant 

spacing, improved irrigation 

Project M&E 

Officer 

 

Training events 

and persons trained 

on best 

management 

practices.  

 

Training materials 

Review of 

materials  

Training 

Reports 

Every 6 

months 



 

 

Category of 

Activity from 

Section 5 of 

IIP and EG 

IEE 

Describe specific 

environmental 

threats of your 

organization’s 

activities (based on 

analysis in Section 3 

of IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities 

as required in Section 5 of IIP 

and EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

efficiency, use of manure and 

compost, etc. 

developed and 

produced. 

 There is a loss of 

biodiversity or negative 

impact on local flora and 

fauna from project 

activities. 

Train farmers on integrated 

management practices and the 

benefits of crop spacing, crop 

rotations, intercropping and 

integrated management practices 

 

Train Farmers on Natural 

pesticides practices to avoid use 

of chemical pesticides. 

 

Train farmers on proper use of 

organic matter 

Project M&E 

Officer 

 

Training events 

and persons trained 

on integrated 

management 

practices.  

 

Training materials 

developed and 

produced. 

Review of 

materials  

Training 

Reports 

Every 6 

months 

 Farmers trained at the 

demonstration plots 

misuse pesticides on 

their own farms and 

cause harm to people, 

animals or the 

environment. 

Include training on safe pesticide 

use during on-site training and 

extension services. 

Choose least toxic agrochemicals 

using requirements set in EMMP 

Train in safe use actions 

Limit use of the pesticides to 

small plots  

Train farmers on sowing Proper 

time of crops to reduce 

pest/disease affects and selecting 

resistant varieties 

Project M&E 

Officer 

 

Training events 

and persons trained 

on safe pesticide 

use.  

 

Training materials 

developed and 

produced. 

Review of 

materials  

Training 

Reports 

Every 6 

months 

 Farmers trained by 

extension staff misuse 

pesticides on their own 

farms or use poor 

management techniques 

Include training on safe pesticide 

use and good agricultural 

management practices through 

extension services. 

Training on good business 

Project M&E 

Officer 

 

Training events 

and persons trained 

on safe pesticide 

use and good 

practices.  

Review of 

materials  

Training 

Reports 

Every 6 

months 



 

 

Category of 

Activity from 

Section 5 of 

IIP and EG 

IEE 

Describe specific 

environmental 

threats of your 

organization’s 

activities (based on 

analysis in Section 3 

of IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities 

as required in Section 5 of IIP 

and EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

and cause harm to 

people, animals or the 

environment. 

management techniques through 

extension services. 

Training on post harvest 

management  techniques 

(packaging, transportation and 

marketing practices) 

 

Training materials 

developed and 

produced. 

South Central Somalia Livestock Activity 

 Failure to observe best 

practices for import, 

handling, storage, and 

use of veterinary 

medicines result in a 

threat to health and 

safety of extension 

agents and/or farmers 

and pastoralists. 

Extension agents and 

farmers/pastoralists will be 

trained in best practices for 

sourcing, handling, storage and 

use of veterinary medicines.  

Project M&E 

Officer 

 

Number of training 

days, training 

materials 

developed 

including manuals, 

number of people 

trained. 

Review of 

materials  

Training 

Reports 

Quarterly 

 Potential release of 

veterinary medicines to 

the food chain, soil 

and/or surface water, 

public health and safety 

risks from unauthorized 

access to vet medicines 

by untrained extension 

agents and improper 

handling and use of 

medicines 

To minimize the potential for 

accidental releases of veterinary 

medicines, extension agents and 

farmers/pastoralists will be 

trained in best practices for 

handling, storage and use of 

veterinary medicines with 

emphasis on observance of 

veterinary drug withdrawal 

periods in milk. 

Project M&E 

Officer 

 

Number of training 

days, training 

materials 

developed 

including manuals, 

number of people 

trained. 

Review of 

materials  

Training 

Reports 

Quarterly 

 Use of expired, off-brand 

or inappropriately stored 

veterinary medicines 

further sickens livestock. 

Multiple trainings, workshops and 

inspections will be conducted for 

supply chain actors to ensure that 

appropriate medicines are 

stocked, sold and used. 

Project M&E 

Officer 

 

Number of training 

days, training 

materials 

developed 

including manuals, 

Review of 

materials  

Training 

Reports 

Quarterly 



 

 

Category of 

Activity from 

Section 5 of 

IIP and EG 

IEE 

Describe specific 

environmental 

threats of your 

organization’s 

activities (based on 

analysis in Section 3 

of IIP and EG IEE) 

 

Description of Mitigation 

Measures for these activities 

as required in Section 5 of IIP 

and EG IEE 

 

Who is 

responsible for 

monitoring 

 

Monitoring 

Indicator 

 

Monitoring 

Method 

 

Frequency 

of 

Monitoring 

Wholesalers will be trained, spot-

checked and inspected to ensure 

that appropriate medicines are 

available and sold; extension 

agents will be trained to ensure 

the safe use of these medicines. 

number of Ministry 

technical staff, 

wholesalers, 

suppliers, 

importers, 

livestock 

professionals and 

extension agents 

trained. 

 Potential release of 

veterinary medicines into 

the human food chain 

and to soil and 

or/surface water and/or 

public health and safety 

risks resulting from 

improper medicine 

container disposal.  

Wholesalers, suppliers, importers, 

livestock professionals, extension 

agents will be trained on proper 

and appropriate disposal of 

medicine containers to reduce 

the potential for release into the 

human food chain and to the 

environment. 

Project M&E 

Officer 

 

Number of training 

days, training 

materials 

developed 

including manuals, 

number of 

wholesalers, 

suppliers, 

importers, 

livestock 

professionals, 

extension agents 

trained. 

Review of 

materials  

Training 

Reports 

Quarterly 

7. Pesticides N/A N/A N/A N/A N/A N/A 

8. Grant 

Activities 

N/A N/A N/A N/A N/A N/A 



 

 

EMMR part 3 of 3: Reporting Form 

 

List each Mitigation Measure from 

column 3 in the EMMR Mitigation Plan  

(EMMR Part 3 of 3) 

 

Status of Mitigation 

Measures 

 

List any outstanding issues relating to 

required conditions 

 

Remarks 

Train farmers on safe pesticide use, including. 

 Choose least toxic agrochemicals using 

requirements set in EMMP 

 Train in safe use actions 

 Train farmers on selecting resistant 

varieties 

 Train Farmers on natural pesticides 

practices to avoid use of chemical 

pesticides. (Agriculture Activity Extension) 

Train farmers on integrated management 

practices and the benefits of crop rotations, 

intercropping and integrated management 

practices. (Agriculture Activity Extension) 

 

Train Farmers on Natural pesticides practices 

to avoid use of chemical pesticides. 

(Agriculture Activity Extension) 

 

Train farmers on proper use of organic 

matter. (Agriculture Activity Extension) 

No trainings were yet 

started to report.  

 

 

 

 

No outstanding issues at this time. No trainings were yet 

started to report. There 

is no due environmental 

issue at this time as well. 

Laboratory staff trained on chemical and 

reagent storage, transport, containment, 

safety, measurement, use, emergency/spill 

procedures and proper disposal. (South 

Central Somalia Agriculture Activity) 

 

Farmers trained on soil conservation and 

integrated soils management techniques. 

(South Central Somalia Agriculture Activity) 

Farmers trained on efficient irrigation 

techniques to reduce competing water 

demands and increase crop productivity. 

Not yet. 

 

 

 

 

 

 

Not yet. 

 

 

 

 

 

No outstanding issues at this time. 

 

 

 

 

 

 

No outstanding issues at this time. 

 

 

 

 

 

SATG will start these 

agriculture related 

trainings as mitigation 

measures in this coming 

quarter due to the 

activities framework. 

There is no due 

environmental issue at 

this time as well. 



 

 

List each Mitigation Measure from 

column 3 in the EMMR Mitigation Plan  

(EMMR Part 3 of 3) 

 

Status of Mitigation 

Measures 

 

List any outstanding issues relating to 

required conditions 

 

Remarks 

(South Central Somalia Agriculture Activity) 

 

Farmers trained about proper water 

management and vector reduction 

techniques.  (South Central Somalia Agriculture 

Activity) 

 

Raise awareness among farmers through 

extension agents regarding farm-level 

sanitation. (South Central Somalia Agriculture 

Activity) 

 

Farmers trained in best management practices 

to lower risks of soil erosion. Best practices 

include crop rotation, use of improved seeds, 

intercropping, proper plant spacing, improved 

irrigation efficiency, use of manure and 

compost, etc. (South Central Somalia Agriculture 

Activity) 

 

Farmers trained on proper use of organic 

matter. (South Central Somalia Agriculture 

Activity) 

 

Include training on safe pesticide use during 

on-site training and extension services.  

 Use of natural pesticide practices to avoid 

use of chemical pesticides.  

 Choose least toxic agrochemicals using 

requirements set in EMMP.  

 Train in safe use actions 

 Limit use of the pesticides to small plots  

 Train farmers on sowing Proper time of 

crops to reduce pest/disease affects and 

 

 

Not yet 

 

 

 

 

 

Done and awareness rose. 

 

 

 

 

Done. Crop rotation and 

plant spacing were trained. 

 

 

 

 

 

 

Not yet. 

 

 

 

 
 

Done. Safe applications of 

pesticides were trained. 

 

 

 

 

 

 

 

 

 

 

 

No outstanding issues at this time. 

 

 

 

 

 

No outstanding issues at this time. 

 

 

 

 

No outstanding issues at this time. 

 

 

 

 

 

 

 

No outstanding issues at this time. 

 

 

 

 
 

No outstanding issues at this time. 

 

 

 

 

 

 

 

 

 



 

 

List each Mitigation Measure from 

column 3 in the EMMR Mitigation Plan  

(EMMR Part 3 of 3) 

 

Status of Mitigation 

Measures 

 

List any outstanding issues relating to 

required conditions 

 

Remarks 

selecting resistant varieties 

 (South Central Somalia Agriculture Activity) 

 

Train farmers on good business management 

techniques through extension services. (South 

Central Somalia Agriculture Activity) 

 

Training farmers on post harvest management  

techniques (packaging, transportation and 

marketing practices) (South Central Somalia 

Agriculture Activity) 

 

 

 

 

Done. 

 

 

 

Done. 

 

 

 

 

 

No outstanding issues at this time. 

 

 

 

No outstanding issues at this time. 

Train extension agents and 

farmers/pastoralists in best practices for 

sourcing, handling, storage and use of 

veterinary medicines with emphasis on 

observance of veterinary drug withdrawal 

periods in milk. (South Central Somalia 

Livestock Activity) 

 

Conduct training and inspections for supply 

chain actors to ensure that appropriate 

medicines are stocked, sold and used. (South 

Central Somalia Livestock Activity) 

 

Train wholesalers, suppliers, importers, 

livestock professionals, extension agents on 

proper and appropriate disposal of medicine 

containers to reduce the potential for release 

into the human food chain and to the 

environment. (South Central Somalia Livestock 

Activity) 

Done. 

 

 

 

 

 

 

 

 

Done. 

 

 

 

 

 

Done. 

No outstanding issues at this time 

 

 

 

 

 

 

 

 

No outstanding issues at this time. 

 

 

 

 

 

No outstanding issues at this time. 

SATG Livestock team 

conducted all 

environmental mitigation 

trainings to support the 

implementation EMMP. 

They did all in this 

quarter. 

    




