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L. Executive Summary

Stakeholder Coordination, Advocacy, Linkages and Engagement for Resilience (SCALE-R) Phase |l
program is a follow on from the previous SCALE-R Phase | program aimed at improving resilience
towards disaster and climate change impacts on vulnerable communities. The project will work to link
stakeholders at different levels, from the national government level to grassroots/community actors at
sub-district levels in implementing an integrated approach to climate change adaptation (CCA) and
disaster risk reduction (DRR). Since Phase I, the project has been known in Indonesian as Adaptasi
Perubahan Iklim dan Pengurangan Risiko Bencana untuk Ketahanan (API PERUBAHAN) — and was
reflected as such in the branding and marking plan. All future reports will refer to the program by this
name.

Program activities for the next quarter include completing the sub-grant process with Mercy Corps
Indonesia Foundation, recruiting staff, designing and conducting the baseline survey, establishing
network linkages and re-engaging with local stakeholders in Central Java and Maluku.

II. Background

Purpose: AP| Perubahan Il will build upon achievements from Phase | and will deepen initial engagement
with relevant national government agencies to continue integrating CCA-DRR with national
development planning and capacity building initiatives. Risk assessments and the development of Local
Resilience Action Plans (LRAPs) from the original SCALE-R program will be replicated in target locations
as prioritized by the national government and USAID, including another pilot area in Maluku and three
sub-districts in Central Java.

Goal: The overall goal of the project is improved resilience of populations vulnerable to natural hazards
and the impact of climate change through strengthening the capacity of government, civil society, and
the private sector to reduce risks and adapt to climate change in Indonesia.

Objectives: The goal of SCALE-R Il will be achieved through three objectives:

Objective 1: Improved linkages between national, provincial and district level governments and
communities leading to more coordinated and inclusive planning for disaster risk reduction and climate
change adaptation

Objective 2: Targeted vulnerable communities reduce their vulnerability to natural hazards and climate
change impacts by implementing pilot projects in collaboration with local government

Objective 3: Replication of best practices promoted to increase resilience in new target vulnerable
communities in cooperation with national and local level governments



Project Area:

Activities from the original SCALE-R program will be replicated in target locations as prioritized by the
national government and USAID, including another pilot area in Maluku and three sub-districts in
Central Java, to reduce vulnerability to natural hazards and climate change impacts.

III. Project Management and Activities
Mercy Corps will partner with Mercy Corps Indonesia Foundation through a sub-grant for direct
implementation of most program activities. Mercy Corps Indonesia assigned Mr. Willy Wicaksono as the
Program Manager for SCALE-R Phase Il program. Mr. Wicak was the Project Coordinator for SCALE-R
Phase | and assisted the Chief of Party in day to day program management, including the supervision of
eight staff and implementation of pilot projects across four provinces. Currently recruitment processes
are underway for an M&E Officer, Senior Project Officer, and four Project Officers.

IV. Activities Planned for the Next Quarter
e Finalize and complete staff recruitment
e Design and conduct baseline survey
e  Program kick-off meetings for key national, Maluku, and Central Java actors
e Establish Program Advisory Committees (PACs) in Maluku and Central Java
e Begin the selection of replication areas



