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INTRODUCTION
This report covers achievements and challenges during
Quarter 5 of  the ‘Institutionalizing Disaster Preparedness 
and Management Capacity of  BPBDs in Indonesia through 
Technical Assistance and Training Teams’ (TATTs) 
program for the period 01 October to 31 December 2015. 
During Qtr 5 (the first quarter of  the second year of  
TATTs) teams in the target provinces focused on a range  
of  disaster management capacity building activities in the 
lead up to the slower Christmas season. The TATTs teams
continued implementing provincial work plans and gathered 
in Makassar, South Sulawesi, during November for a series 
of  key activities: 1) A one-week Basic-Intermediate Incident 
Command System training implemented by USAID/
OFDA whole-of-government partner the United States 
Forest Service; 2) Biannual TATTs Planning Meeting and 
Internal Program Progress Review; and 3) Workshop for 
TATTs BPBD partners on the causes, impacts and response 
capacity against the El Niño weather phenomena.

Technical training conducted by TATTs included:
1. Strategic Planning Support was provided in North 

Maluku. TATTs provided external consultants to assist 
the BPBD to develop its five-year strategic plan and work 
plan. These plans are designed to integrate with broader 
provincial strategic planning managed by the Planning 
Department (Bappeda) and are now under review;

2. Logistic Management Training was held in Papua. 
The training included planning and simulated activities 
in line with BNPB regulations;

3. Disabled People’s Organizations in Central Java 
were trained in disaster risk management by TATTs 
consortium partner ASB. ASB bridges DPOs with 
disaster management stakeholders to enhance inclusion 
in local DRM activities and planning;

4. Training of  Facilitators in Southeast Sulawesi 
involved BPBD trainers from West Papua previously 
trained by TATTs;

5. Planning and budgeting training for BPBD staff  in 
West Papua;

6. Training of  Facilitators in Community Based 
Disaster Risk Management was conducted in 
Southeast Sulawesi as part of  their strategy to develop a 
robust pool of  facilitators;

7. Training on the Development of  Local Disaster 
Management Regulations was held for Central Java 
BPBD staff  to assist the BPBD with its program to 
strengthen DRM regulations at the district and city level;

8. Emergency Response Warehouse assembly 
simulations were held in Papua in collaboration with 
the World Food Programme;

9. Basic Disaster Risk Management training was held 
in Southeast Sulawesi in collaboration with the BNPB 
Pusdiklat. This represented the an accredited training 
for TATTs beneficiaries and included a Round Table 
Discussion on provincial disaster management planning 
led by the Head of  the Provincial Parliament.

CHALLENGES
Christmas: In Eastern Indonesia Christmas is celebrated 
by the significant Christian population and results in 
government office closures. 
Local Government Elections: Held throughout Indonesia 
in December, these elections impacted government staff  
availability and disrupted BPBD leadership with some Heads 
of  BPBD required to act as temporary district regents.
End of  Year Activities: Local governments plan many 
activities at the end of  the Indonesian financial year to 
expend outstanding budget. This also impacts on availability 
and possibilities to arrange additional trainings or activities. 
Disaster events: During this quarter, unforeseen disaster 
events such as swarm earthquakes in North Maluku, forest 
fires in Papua with smoke hazards affecting many airports 
in Eastern Indonesia, wide spread drought due to El Niño 
in all of  the targeted provinces, earthquakes in Nusalaut 
of  Maluku, etc. resulted in BPBD staff  busy responding 
to the impacts as well as TATTs staff  monitoring the 
situation and supporting BPBDs. TATTs has creatively 
used theseopportunities to provide technical assistance and 
coaching to the BPBD staff.

•	 TATTs hosted an El-Niño Workshop in November 2015 bringing together BPBD representatives from 
each TATTs province and national specialists including climatology and social scientists.

•	 TATTs in Southeast Sulawesi implemented an accredited training program in partnership with the BNPB 
Training and Education Center (Pusdiklat).

•	 TATTs worked in partnership with other USAID/OFDA partners in Indonesia to implement joint 
trainings including an emergency tent warehouse assembly training in Papua in collaboration with the 
World Food Programme.

•	 TATTs field teams received Basic-Intermediate Incident Command System (ICS) training by the United 
States Forest Service.

•	 TATTs consortium partner ASB played a lead role in the National DRR Month celebration events in Solo, 
Central Java, resulting in inclusion and disability mainstreaming into key government declarations.

SNAPSHOT
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TATTs OVERVIEW: QUARTER 5
The current reporting period (01 Oct – 31 Dec 2015) marked a continued increase in formal and in-house training and 
capacity development activities based on joint work plans with local government partners. The table below reports on the 
status of  activities from Qtr 5.

Quarter 5: Oct - Dec 2015 Status Comment

Activities Completed or On-Track: Qtr 5
Biannual TATTs Meeting Yes TATTs planning meeting and progress review held in 

Makassar, South Sulawesi, in November 2015
Complete

1.1.2 Mentoring sessions Yes All teams conduct regular mentoring including routine 
informal DRM training and socialization

On-track

1.1.3 Self-assessments implemented Yes Joint work plans with BPBDs reviewed for Year 2 On-track

1.1.4 Participatory prioritization workshops Yes Reviews of work plans for Year 2 reflecting capacity 
development priorities in each province

On-track

1.3.1 Development of plans, strategies & policies Yes Ongoing support for local DRM planning, strategic 
planning, budgeting etc.

On-track

1.4.1 Prioritization of disaster simulations Yes Simulations have been identified in joint work plans On-track

1.4.2 Implementation of simulations Yes Simulations have been implemented in a number of 
provinces as part of technical training inputs

On-track

1.4.5 Simulation participants identified & 
mobilized

Yes This is an ongoing activity in all provinces - dependent 
upon prioritized capacity development activities

On-track

1.5.1 Cross visits between participating BPBDs Yes Cross trainings; national trainings On-track

1.5.2 Provincial - District BPBD meetings Yes TATTs teams facilitate and assist in province-district 
BPBD meetings / interactions

On-track

2.1.3 Improvement, adaptation & development 
of training modules

Yes 3 training modules reviewed. This will be further 
institutionalized with the start of Lingkar in Qtr 6

On-track

2.1.5 Testing BNPB training modules at 
provincial and district level

Yes Tested CCA/DRR curriculum provincial & district level; 
CBDRM in Southeast Sulawesi; Accredited Basic DRM in 
Southeast Sulawesi

On-track

2.2.2 Implementation of training Yes DRM technical and organizational training is being 
routinely implemented in all provinces

On-track

2.2.3 Implementation of follow-up tests Yes Pre- and Post-Tests are designed and implemented with 
all training conducted

On-track

2.3.3 Participatory prioritization of district 
training needs

Yes Training needs are linked to the service delivery capacity 
of the provincial BPBD

On-track

2.5 Development of certified trainers network Yes Certification of ICS trainers in Central Java and ToF in 
West Papua and Southeast Sulawesi

On-Track

2.5.1 Identification of potential trainers / 
facilitators in each province

Yes Pool of facilitators already formed and supported in 
number of provinces

On-track

2.6.1 Development of linkages among 
University Forum for DRR members in target 
provinces

Yes University assessment completed and local networks 
identified. Local university forum established in North 
Maluku and West Papua

On-track

Delayed Activities: Qtr 5
Annual Workplan No A TATTs Harmonization Workshop scheduled for Qtr 6 Delayed

Quarterly Newsletter No The Quarterly TATTs newsletter delayed Delayed

1.4.4 Changes to simulations decided and 
adapted

No Need to improve monitoring of simulation impact at 
province level

Delayed

2.1.1 Assessment of BNPB Training Program 
and identification of needs

No Lingkar Association has not yet officially started Delayed

2.4.1 Support to BNPB Pusdiklat in 
development of certification program

No Lingkar Association has not yet officially started its 
partnership with BNPB Pusdiklat

Delayed

2.5.4 Link provincial trainer network to BNPB 
database

No Lingkar Association has not yet officially started Delayed
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TATTS INTERNAL MID-TERM REVIEW
As part of  the biannual TATTs planning meeting, the teams were facilitated through a review and reflection process. Using 
an external facilitator, teams discussed the specific contexts of  each provincial BPBD, identified key stakeholders, mapped 
achievements and used this information to identify the knowledge already generated by the program in each province. 
Through this process, each of  the teams identified change strategies required to help build capacity in the separate BPBDs. 
This included understanding and identifying motivations, identifying changes in behaviors (different ways of  doing 
business) and how the TATTs teams could influence this through informal and formal activities. While TATTs is designed 
around a component of  technical skills delivery, the teams identified that their programs focused on public sector reform - 
assisting the BPBD to operate more effectively within the local governance context; building the credibility of  the BPBDs 
as an agency; assisting in promoting the importance of  supporting DRM activities; and engaging the BPBD in better 
planning and budgeting to enable more beneficiaries to benefit from the technical training inputs. 

As a result of  the reflection process, field teams are reviewing their provincial work plans for 2016 together with the 
BPBDs and a TATTs Harmonization Workshop is planned with consortium partners for Qtr 6. TATTs also reviewed its 
monitoring system, reviewing data and introducing new coding for activities to better reflect the reality of  field outcomes 
as well as to avoid any double counting. In this report, the TATTs M&E Specialist has revised data against the key 
performance indicators to provide a more complete and realistic picture of  program performance (See Annex 1). 

CONSORTIUM PARTNER ACTIVITIES
ARBEITER-SAMARITER-BUND (ASB)
ASB had major success in influencing and mainstreaming inclusion into key national DRR forum during Qtr 5. ASB 
utilized the opportunity provided by the National DRR Month held in Solo, Central Java, in October, to ensure active 
participation of  Disabled People’s Organizations (DPOs) in the lead up to the event as well as providing space for DPOs 
to actively advocate for inclusion to be included in key policy statements. The result was clear references to inclusion and 
disability within the Deklarasi Surakarta (Solo Declaration), a national policy statement launched by BNPB at the end of  
the DRR Month celebrations.  According to BNPB Deputy for Prevention and Preparedness Wisnu Wijaya, the Solo 
Declaration will become one of  the key statements guiding Indonesia’s implementation of  the Sendai Framework for DRR 
and the Sustainable Development Goals.

ASB held two capacity building workshops for DPOs in Semarang and Solo, Central Java, in the lead up to National DRR 
Month. These workshops involved close to 60 participants representing almost 30 DPOs and provided training on 1) Inclusive 
DRR and policy frameworks; 2) Introduction to DRR and disaster risk in Central Java; 3) Safety procedures for earthquakes, 
volcanoes, floods, whirlwinds and landslides; 4) Indoor safety; 5) Evacuation drills; and 6) The role of  DPOs in DRR activities. 
Through these workshops the DPOs were able to provide input to BNPB on new Damage and Loss Assessment software, 
which had not previously accommodated the needs of  people with a disability in disasters. The workshops also resulted in 30 
DPO members being invited by BNPB to join volunteer events at the DRR 
Month. During DRR Month celebrations ASB in collaboration with Mercy 
Corps Indonesia, Plan International and Oxfam hosted a special session on the 
‘Implications of  Social Inclusion in the Sendai Framework for DRR’. Overall 
more than 100 DPO participants actively participated in Solo, setting a new 
record for the highest number of  people with a disability to attend a DRR event.  
As a follow-up activity, in December ASB assisted BNPB in organizing DRM 
volunteer training for people with disabilities. ASB reviewed the curriculum and 
training delivery. The 98 participants passed the training and are now recognized 
as national DRM volunteers.

CARDNO EMERGING MARKETS USA, LTD.
During Qtr 5, Cardno assisted with the deployment of  14 national (Indonesian) specialist consultants to support training in the 
six TATTs provinces and to assist with national level inputs. These inputs included specialist training of  facilitators; strategic 
planning and legal drafting; El Niño workshop facilitator; EOC assessment tool design; and internal TATTs review.

LINGKAR ASSOCIATION & NATIONAL UNIVERSITY FORUM FOR DISASTER RISK REDUCTION (UF-DRR)
Lingkar Association was due to begin working with the BNPB Training and Education Center (Pusdiklat) in Qtr 5. 
Mercy Corps is now waiting on approval from USAID/OFDA to create a new sub-grant for Lingkar.
TATTs Jakarta management team is reviewing and finalizing the UF-DRR proposal for a new sub-grant as a follow-up to 
the provincial university capacity assessment. A pre-award assessment will be conducted in early Qtr 6.
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NATIONAL ACTIVITIES
El Niño Southern Oscillation Workshop 
The El Niño weather pattern currently affecting Indonesia 
is considered to be the worst since 1997/98 with experts 
warning that dry weather may continue through April 
2016. While El Niño is impacting most of  Indonesia it is 
having considerable impact on the eastern provinces where 
TATTs is predominantly based. On 9-10 November 2015, 
TATTs brought together El Niño-La Niña experts and 
representatives from each of  the TATTs BPBDs to discuss 
impacts, responses and planning, and to share experiences. 
The two-day event will be followed up by TATTs teams 
in the field who are continuing to monitor the situation 
and influence local planning to help mitigate some of  the 
potential impacts.

It was clear from the workshop that El Niño was having 
impact in the provinces with ice-storms in the highlands of  
Papua, fires in Papua, West Papua and North Maluku, and 
drought in Maluku and Central Java. The BPBD shared 
their responses to the weather-related disasters, including 
coordinated delivery of  water to affected villages in Central 
Java. The workshop explored issues of  early warning 
challenges, risk assessment and potential future impacts 
including poor crop yields, increased health issues (particularly 
dengue fever and malaria) and disruptions to sea transport.

PROVINCIAL ACTIVITIES
Throughout Qtr 5 the embedded TATTs specialist teams 
within the provincial BPBD offices continued to organize 
and implement a range of  capacity development activities, 
adopting both an coaching and mentoring role and facilitat-
ing the implementation of  technical training. 

In collaboration with other USAID/OFDA partners, 
TATTs team members were also offered capacity building 
opportunities. The entire team was trained in Basic-
Intermediate Incident Command System by the US Forest 
Service, while 7 members of  national and provincial TATTs 
teams joined World Food Programme logistics facilitation 
and training programs. In both cases, TATTs specialists will 
assist other USAID/OFDA partners to roll-out activities to 
the provincial level.

Mentoring & Support
The TATTs teams engage with the BPBD staff  on a day-
to-day basis providing advice on DRM issues, reviewing 
local policy and supporting the BPBD with planned 
district activities including providing assistance as technical 
resource persons. This provides opportunity to influence 
DRM practice and policy. During Qtr 5, these internal 
activities included follow up support for trained facilitators 
with coaching and mentoring of  facilitators in simulated 
trainings at the district level.

Facilitators Put to the Test in Sulawesi
Disaster risk assessment is critical for disaster management 
and planning and represents a major preparedness task for 
local BPBDs. Under the Indonesian Disaster Management 
Law, BPBDs are required to undertake local disaster 
analysis as a basis for developing disaster management 
plans and for targeting disaster management activities. In 
Southeast Sulawesi, the TATTs team has been focusing on 
basic disaster risk analysis at the provincial level creating a 
local pool of  facilitators with the competency to carry out 
training in the Southeast Sulawesi districts.

In October 2015, the TATTs team followed up on 
its provincial-level disaster risk assessment training 
by supporting the new facilitators to conduct their 

own practical training in the vulnerable Southeast 
Sulawesi island of  Wakatobi. Three BPBD facilitators, 
representing the Preparedness and Rehabilitation and 
Reconstruction Units, were supported by the TATTs 
program to lead the technical risk assessment process. 

According to TATTs Team Leader Tanty Thamrin, 
the three facilitators were happy with the outcome; 
they gained practical experience and were able to build 
their confidence in delivering technical training. The 
training enabled the Wakatobi BPBD to develop a risk 
assessment strategy, link this strategy to the district 
disaster management plan and combine with in-house 
training on producing a community-based risk map as 

well as a 1:10,000 scale technical map.

This activity is core to the TATTs capacity development 
approach, where technical training is combined with 
coaching and mentoring to improve skills, motivate 
the trainers and model training implementation to the 
provincial BPBDs.
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Participatory Strategic Planning 
The North Maluku BPBD has identified improved strategic planning as 
a key priority for ensuring disaster management is better supported at 
the provincial level and to improve overall implementation of  disaster 
management activities. Between 07-13 October 2015, TATTs supported 
three planning events designed to facilitate more professional drafting 
of  the North Maluku BPBD Five-Year Strategic Plan (Renstra 2015-
2019). First a multi-stakeholder coordination workshop brought together 
more than 30 participants representing the police, military, government 
departments (Planning, Health, Public Works), science agencies, the search 
and rescue agency, local NGOs, the Red Cross, private sector and the 
media This was followed by a 2-day internal BPBD Renstra drafting workshop and finished with a day of  consultations to 
finalize the draft. TATTs provided two key specialists to support and facilitate the process. 
According to TATTs Team Leader Ray Mathias, the North Maluku Planning Board (Bappeda) praised the BPBD for being 
one of  the few provincial government agencies to produce its Five Year Plan through the involvement of  multi-sectoral 
partners and public consultations. Changes to the strategic plan as a result of  this participatory approach included:

• A shift from general socialization activities to more focused school-based disaster preparedness and the need for 
BPBD to coordinate with government and non-government stakeholders to develop material for these activities;

• Develop a partnership with local universities to implement the Resilient Villages Program. This partnership will 
include MoU with local universities to ensure that field research opportunities for university students link with the 
Resilient Villages Program;

• The development of  Implementation and Technical Guidelines for the adaptation of  national disaster management 
training curricula in order that it can be more easily understood in the local context;

• The need to develop competency mapping for BPBD staff  and other potential DRM facilitators;
• The need to initiate the creation of  a provincial DRR Forum;
• Undertake public education campaigns for disaster risk awareness and disaster preparedness.

Building upon this, in Qtr 5 TATTs began supporting the BPBD to facilitate the formation of  a new provincial DRR Forum.

Mainstreaming Inclusion in National DRR Month Celebrations 
Indonesia’s 2015 National DRR Month was held in Solo, Central Java, in October 2015 with the theme ‘Disaster Risk 
Reduction for Sustainable Development’. The event, organized by BNPB, adopted a DRR World Conference format with 
main events, special sessions and side events, and was attended by government, academia and DRR practitioners from 
all over Indonesia. A key outcome for National DRR Month was a national policy statement called the Solo Declaration. 
TATTs played a key role in supporting 2015 National DRR Month with provincial team assistance to the Central Java 
BPBD for disaster simulation events and specific inputs from consortium partner ASB to ensure that inclusion was 
mainstreamed through the event and to influence the drafting of  the Solo Declaration.

Solo, the home town of  Indonesian President Joko Widodo, is recognized nationally as an inclusive-city. This provided 
a strategic opportunity for ASB to raise the issue of  disability and DRR at the national level. ASB joined a coalition of  
Disabled People’s Organizations (DPOs) from Yogyakarta, Solo and other parts of  Central Java to host a series disability-
inclusive DRR events. ASB, on behalf  of  the TATTs consortium assisted BNPB to ensure that people with disabilities 
could actively participate by providing recommendations on the provision of  physical accessibility, assistance and assistive 
devices. With relevant accessibility provided, DPOs actively raised their voices in formal meeting events as well as informal 
discussions with national and regional policy makers. A dedicated special session on inclusion as part of  a collaboration 
between ASB, Plan International Indonesia, Oxfam and Mercy Corps Indonesia provided recommendations to the Solo 

Declaration. DPO representatives were complemented for their active 
contribution during the event.

As a result the Solo Declaration, launched during the closing ceremony, 
accommodated inclusion and provided specific references to people with 
disability taking an active role in DRR. BNPB called on local government, 
national government, international government and organizations to take 
the spirit of  the Solo Declaration as a guide to implementing the Sendai 
Framework for DRR (SFDRR) and Sustainable Development Goals 
(SDGs) in Indonesia. The Solo Declaration will be brought to the 6th 
Asian Ministerial Conference on DRR in Thailand in 2016.
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Disaster Preparedness Simulations 
Simulation trainings are important for enabling local 
facilitators and BPBD staff  to gain practical, hands-on 
experience. In Papua, TATTs supported a number of  
practical training simulations to build local BPBD capacity 
in emergency response skills. TATTs provided technical 
assistance for a two-day rapid response team exercise and 
supported a five-day logistics workshop and simulation 
exercise in partnership with the World Food Programme to 
help prepare for future large-scale logistics operations in the 
province. The focus of  this simulation was on the practical 
assembly of  large mobile storage units (MSUs) used as 
temporary emergency logistics warehouses. 

The Papua TATTs team was involved in the design, planning, 
field support and evaluation of  the rapid response team sea 
evacuation exercise in November involving 184 participants. 
The team worked with BPBD to ensure a robust scenario 
was developed and that a rapid assessment was conducted in 
line with national regulations.

The MSU warehouse simulation in December was jointly 
funded and implemented by the Papua BPBD, TATTs and 
WFP and provided an opportunity for provincial and district 
BPBD staff  to learn about the mobile warehouses and how 
to assemble them for an emergency response. The workshop 
and simulation exercise included 34 staff  from Papua BPBD 
and 16 staff  from the districts. The provincial BPBD has 
now recorded these staff  as local facilitators to assist with 
future training and is planning to involve other district BPBD 
in simulations in 2016.

The WFP-donated MSUs can be established as ready-to-
deploy logistics hubs and are large enough to provide secure 
temporary storage solutions during emergency, recovery 
and rehabilitation activities. Working in teams, warehouse 
tents were assembled in two locations over two days. It took 
another two days to disassemble the tents. 

Nationally Accredited Basic Disaster 
Management Training 
The TATTs team in Southeast Sulawesi has been focusing 
on developing a strong pool of  local DRM facilitators who 
can be utilized by the provincial BPBD for training at the 
district level. Throughout Qtr 5, the team implemented a 
range of  internal Training of  Facilitator (ToF) activities 
including contingency planning, search and rescue, post-
disaster needs assessment, and information and data 
collection. Between 18 and 22 December 2015, TATTs 
Southeast Sulawesi partnered with the national BNPB 
Training and Education Center (Pusdiklat) to provide 
accredited basic disaster management training to the 
provincial BPBD and other important stakeholders. 

At the same time, the TATTs teams used this opportunity 
to engage the local parliament (Southeast Sulawesi DPRD) 
in order to generate recommendations for a multi-
stakeholder Disaster Management Plan for Southeast 
Sulawesi. The Basic DM training was kick-started with a 
Round Table Discussion led by the Head of  the DPRD 
and supported by the Pusdiklat trainers. The Head of  the 
DPRD presented on the upcoming Provincial Disaster 
Management Plan, while the Pusdiklat presented the first 
two training modules on Disaster Management Planning 
and the Disaster Management System in Indonesia. The 
TATTs team strategy was to leverage the Basic DM 
training to provide more institutional support for disaster 
management in the province including future improved 
budget and activity implementation.

Basic DM training participants included representatives 
from provincial and district BPBD, the provincial Social 
Department, military, Red Cross and civil society. All 
participants successfully received a BNPB certificate and 
will go on to further strengthen the pool of  facilitators in 
Southeast Sulawesi.

Technical Training
Throughout Qtr 5, 10 key technical trainings were conducted across the six TATTs provinces. These trainings included 
psychosocial support, logistics management and logistics simulations in Papua; strategic planning technical workshop in 
North Maluku and basic disaster management in Southeast Sulawesi. During November, TATTs staff  joined a one-week 
Incident Command System training supported by OFDA partner the US Forest Service, while TATTs also implemented a 
national level workshop on the causes and impacts of  the El Niño Southern Oscillation weather pattern currently causing 
drought and other weather-related disaster events in TATTs provinces.
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Annex 1: TATTs Program Performance Indicators
The Program Performance Indicators matrix shows a continued increase in formal and informal training and these 
increases demonstrate the maturity of  the program as provincial work plans are implemented. While new monitoring 
coding methods meant a marginal decrease in the overall number of  direct beneficiaries reached, there were substantial 
increases in technical trainings held and number of  training participants (up more than 30%) and an almost three-fold 
increase in the number of  people taking part in simulations. Qtr 5 also saw the start of  cross-visits between provinces and 
provincial facilitators assisted with trainings in other provinces, while TATTs encouraged and supported the formation of  
multi-stakeholder committees or DRR Forum at the provincial level.  

TATTs Key Performance Indicators Tar-
get

Actual

M W Total

1 # of direct beneficiaries reached 4220 1332 409 1741
2 # of people trained in disaster preparedness, mitigation and management (disaggregated) 300 863 278 1141

3 # of trainings conducted 120 48

4 # of people passing final exams or receiving certificates (disaggregated) 180 86
5 % of people trained who retain skills and knowledge after two months 80 -
6 # of hazard risk reduction plans, strategies, policies, disaster preparedness, and 

contingency plans developed and in place
12 -

7 # of people participating in discussions regarding national risk reduction strategies as a 
result of the program (disaggregated)

500 40 11 51

8 # of communities and stakeholders involved in the development of plans, policies, and 
strategies

200 464 131 595

9 National and local risk assessment, hazards data and vulnerability information is available 
within targeted areas (Y/N)

Y -

10 % change in quantitative sections of pre- and post- self-assessments by targeted BPBDs, 
with corresponding improvement on qualitative sections

70 -

11 % change in quantitative sections of pre- and post- external assessments of targeted 
BPBDs

70 -

12 # of simulations and training exercise carried out by targeted BPBDs with TATTs, followed 
by learning sessions

48 11

13 # of people involved in simulations 3,600 620 317 937
14 # of key personnel (disaggregated) in each targeted Provincial BPBDs trained as trainers 150 56 15 71

15 # of key personnel (disaggregated) in each targeted BPBD has experience training other 
provincial  and district BPBD staff

100 37 5 42

16 # of resource network trainers (disaggregated) in each targeted province 10 -

17 # of objectives from each provincial BPBD self-assessment/planning priorities completed 
(e.g.: strategic plans, hazard maps, specific trainings, etc.)

3 -

18 # of trainings implemented by provincial BPBD staff in each targeted district 3 14

19 # training modules updated and improved or newly developed 20 3

20 # of people participating in updating & improving training modules (disaggregated) 200 32 6 38

21 Stakeholder committees formed in every target province Y 90%

22 Stakeholder committees meet at least every two months, with at least 50% participation Y -
23 # of participants involved in cross-visits to share learnings and experiences with counter-

parts in other provinces/districts
30 157 60 217

24 # of meetings held between provincial and district BPBDs 14 20
25 # of models, documented lessons learned or best practices shared through the university 

network or other mechanisms
6 -
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Annex 2: Technical Training & Simulations
In this report Technical Training and Simulations are separated to align with TATTs Monitoring & Evaluation activity 
coding and tracking system. This enables more efficient reporting against TATTs outcomes and outputs. A list of  the 
technical training and simulations conducted in Qtr 5 is below:

No. TECHNICAL TRAINING Date Provinces Participants
M F

October
1. Psychosocial Training 23-Oct-15 Papua 24 15
2. DM Logistics & Equipment Training 8-Oct-15 Papua 45 5
3. Five-Year Strategic Planning Training 8-Oct-15 North Maluku 14 2
4. Performance-based Planning and Budgeting Training 27-Oct-15 West Papua 19 10
5. Inclusive DRR training for Disabled People’s Organizations (ASB) 1-Oct-15 Central Java 26 5
6. Training of Humanitarian Facilitators 23-Oct-15 SE Sulawesi 38 1
7. Capacity building for Disabled People’s Organization in Solo and 

participation in National DRR Month event (ASB)
13-Oct-25 Central Java 17 13

November
7. Basic-Intermediate Incident Command system (ICS) for TATTs staff 5-Nov-15 Makassar 23 5
9. ENSO Training Workshop for Provincial BPBD 10-Nov-15 Makassar 40 11

December
10. Basic Disaster Management Training 22-Dec-15 SE Sulawesi 32 8
11. Practical Emergency Logistics Training for TATTs staff (WFP) 2-Dec-15 Jakarta 6 0
12. MSU emergency warehouse assembly training 11-Dec-15 Papua 54 3
13. Assist BNPB in implementing volunteer training for People with 

Disability (ASB)
4-Dec-15 Central Java 72 26

TOTAL 410 104
514

No. SIMULATIONS Date Provinces Participants
M F

October
1. Table top exercise training for flood response in Solo, Central Java 13-Oct-15 Jawa Tengah 62 8
2. Emergency Response TTX dan CPX simulation 1-Oct-15 Papua 49 6

November
3. Rapid Response Team and Rapid Assessment Simulation   27-Nov-15 Papua 124 60
4. Tactical response training between military (Korem 143-HO) and BPBD 16-Nov-15 SE Sulawesi 122 1

December
5. Technical Flood Simulation preparations 17-Dec-15 SE Sulawesi 18 3

375 78

453
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Annex 3: Capacity Development Activities 
Capacity Development Activities represent the day-to-day support provided by the TATTs teams in the province and 
include areas where TATTs teams have directly supported the BPBD through technical inputs, planning support, technical 
meetings, reviews of  plans etc. and also include informal interactions that provide opportunities for the teams to influence 
better practice and different ways of  considering disaster management activities at the provincial level. Sometimes these 
interactions are difficult to monitor. TATTs has a robust reporting system that enables teams to report on the outcomes 
of  important meetings, focus group discussions and in-house trainings. However, often the TATTs teams are able to 
influence through more subtle means. The matrix below captures focus group discussions, in-field real-time technical 
assistance provided during emergency response operations, and in-house facilitator trainings conducted by TATTs teams 
using national curriculum and/or regulations.

No. MENTORING & SUPPORT Date Provinces Participants
M F

October
1. Technical assistance to Rapid Response Team for rapid assessment 

and logistics distribution
11-Oct-15 West Papua 15 4

2. Facilitating management of BPBD post-disaster infrastructure and 
social-economic assessment (West Halmahera District)

8-Oct-15 North Maluku 34 6

3. FGD - Technical Assistance from TATTs for BPBD Search and Rescue 2-Oct-15 SE Sulawesi 18 1
4. FGD  - Post Disaster Needs Assessment  6-Oct-15 SE Sulawesi 11 1
5. FGD  - Media Studies 7-Oct-15 SE Sulawesi 12 10
6. Technical Assistance for BPBD facilitators to conduct risk assessment 

review and in-house training for BPBD District Wakatobi staff
17-Oct-15 SE Sulawesi 5 1

November
7. TOT Post Disaster Needs Assessment 13-Nov-15 SE Sulawesi 1 1
8. TOT Contingency Planning 13-Nov-15 SE Sulawesi 8 2
9. FGD and In-house training: Data and Information Center #1 19-Nov-15 SE Sulawesi 14 7
10. FGD and In-house training: Data and Information Center #2 25-Nov-15 SE Sulawesi 14 7
11. Technical Assistance: Disaster Risk Assessment with BNPB 26-Nov-15 SE Sulawesi 9 1

December
12. FGD - Review of Risk Assessment in SE Sulawesi by BNPB consultant 8-Dec-15 SE Sulawesi 21 12
13. Technical Assistance: BNPB training in  Post-Disaster Needs 

Assessment West Halmahera District
16-Dec-15 North Maluku 35 15

197 68
265

One method for 
quantifying interactions 
and influence between 
the TATTs team and BPBD 
staff is to monitor the 
meetings held. Teams 
provide written reports 
of meeting outcomes and 
these are further analyzed 
to identify follow-up 
activities and support 
strategies.

The diagram (right) shows 
the number of recorded 
meetings held during Qtr 5.
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Annex 4: Gender
While BPBDs in the TATTs target provinces are predominantly staffed by males, TATTs teams endeavor to encourage 
female participation in all trainings and activities. During Qtr 5 there was an average female participation rate of  21% up 
from a 13.3% average in the previous quarter.


