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1.0 Executive Summary 

This report provides an overview of mSTAR/Bangladesh (“mSTAR/B”) activities for FY 2015 from 
October 1, 2014 to December 31, 2014. This report highlights the key achievements with respect to the 
mSTAR/B work plan and M&E indicators. Planned activities for the upcoming quarter are also outlined in 
this report.  
 
Over the last quarter, mSTAR/B effectively managed and assisted two grantees with the process of 
transitioning from cash to mobile payments and provided initial technical assistance to a third grantee. 
mSTAR/B conducted a total of two technical workshops at the district-level, at Sylhet and Habiganj, to 
increase awareness on mobile money among USAID’s Health portfolio’s implementing partner staff. 
During the quarter, mSTAR/B published 7 learning documents aimed at helping IPs gain more knowledge 
on mobile payments and to enable them to make informed decisions when deciding whether to adopt 
mobile payments in their projects. mSTAR/B also followed up with MMCG members to schedule the 
second meeting of the Mobile Money Consultative Group (MMCG) to be held in February 2015 and 
held meetings with USAID IPs to offer technical assistance (TA). In addition, mSTAR/B continued its 
ongoing dialogue facilitation with different stakeholders to promote financial inclusion for all and to 
create a financial ecosystem to benefit all beneficiaries of USAID projects.   
 
In addition to the achievements made by mSTAR/B, this report also highlights challenges faced by the 
mSTAR/B team and three grantees along with the mitigation measures adopted and/or planned to 
resolve these issues. Key lessons learned from this quarter are included at the end of this report.  
 
2.0 Country Activity: Bangladesh 

mSTAR is a broad, flexible, and responsive technical assistance and action learning program that fosters 
the rapid adoption and scale-up of mobile money, mobile technologies and mobile data solutions, in 
developing countries. Ultimately, mSTAR seeks to increase access and use of mobile technologies by the 
poor, civil society, local government institutions, and private sector stakeholders.  
 
The mSTAR/Bangladesh activity supports the acceleration and adoption of mobile money and electronic 
payments (e-payments) within the USAID Mission’s programs, with a specific emphasis on health, 
education, agriculture and gender. Implementation of this activity began in September 2013. Mobile 
technologies are accelerating economic and social development around the globe by reducing the costs 
of accessing goods, services, and information, in addition to building transparency and accountability. 
However, despite the speed of adoption, millions remain excluded or underserved, and innovations fail 
to reach impactful scale, whether due to lack of access, financial means, or knowledge. As a result, the 
development potential of mobile solutions has not yet been fully realized.  
 
Within Bangladesh, mobile networks already cover 99% of the country, and mobile phone ownership is 
as high as 83% in urban areas and 60% in rural communities. The past few years have also seen rapid 
expansion in the mobile money market with eight-fold growth in mobile money accounts and agents 
from 2012 to 2013—although the number of mobile money users still represents only a fraction of all 
adults (at less than 5%). Given Bangladesh’s high population density (160 million), mobile coverage, 
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benefits of using mobile payments in project operations. The workshop also discussed the process of 
identifying potential areas where mobile payments could be incorporated. It included a discussion of the 
role of mSTAR/B and how it can help USAID implementing partners in transitioning from cash to mobile 
payments. The workshop talked about key discussions from previous workshops, which provided an 
opportunity to discuss other issues relevant to including mobile payments in existing project operations.  
   
A total of 29 participants (22 males and 7 females) from 6 organizations participated in the workshop: 

1. SRAC (MAMA Initiative local partner) 
2. Shimantik (Save the Children local partner) 
3. SSKS (NHSDP local partner) 
4. Shimantik (SMC local partner) 

 

5. FIVBD (Save the Children local partner) 
6. Social Marketing Company (SMC) 

 

The workshop covered the following topics: 
• An overview of mSTAR project in Bangladesh and of the state of Mobile Payments in Bangladesh 
• Defining mobile money and the MFS industry in Bangladesh 
• Sharing success stories of USAID IPs using mobile money  
• Future and smart usage of mobile money in the context of Bangladesh 

 
The full workshop report will be shared in the next quarter.  
 
Overall Status: On Track/Ongoing 
 
4.1.2 mSTAR/B Learning Documents 

During this quarter, mSTAR/B published a total of seven learning documents, including two Infosheets, 
three Mobile Money Tipsheets, one Success Story and one infographic.  
 
Infosheets 
mSTAR/B updated all existing Infosheets that were previously published, and published two new 
Infosheets on UCash and IFIC Mobile Banking. In addition, a service and cost comparison chart of MFS 
providers was developed and will be published in the next quarter. The Infosheets provide an overview 
of the product(s), cost, information on how to set up a corporate agreement, and the bulk payment 
process.   
 
Success Stories 
mSTAR/B developed one success story highlighting the mobile money experience of Mostofa Kamal, an 
employee at WorldFish Center, a USAID IP and mSTAR/B grantee, noting how mobile money has 
improved his lifestyle and increased his efficiency at work. The success story series focuses on the 
benefits of MM experienced by USAID IP staff and beneficiaries and how MM has impacted their lives.  
 
Mobile Money Tipsheets 
mSTAR/B published three mobile money tipsheets in this quarter, Five Key Factors to Consider When 
Choosing a Mobile Financial Services Provider (MFSP), Potential Issues and Mitigation Approaches and 
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Common Myths about Mobile Money.  The tipsheets are aimed at helping USAID implementing partners 
learn more about mobile money and adopting mobile payments in their project operations. 
 
Infographic  
mSTAR/B published an infographic on Cash versus Mobile Payments in Bangladesh: The Case of Dnet’s 
Aponjon Program. The infographic shows how transitioning to mobile payments from cash has saved 
money, time and increased staff efficiency.  
 
Communications Activities 
In August 2014, mSTAR/B launched mSTAR/Bangladesh Newsflash, a monthly e-newsletter to 
promote the project’s activities, learning documents, and other information related to mobile money to 
stakeholders. The aim of the e-newsletter is to create a space for the project to promote mobile 
payments across USAID projects. In this quarter, three issues were circulated to more than 140 
individuals from USAID, USAID implementing partners, mobile financial service providers and other 
development organizations. 

Overall Status: On Track/Ongoing 
 
4.1.3 Event Participation 
In November, mSTAR/B’s Mobile Money Specialist presented at the Mondato Asia Summit 2014 in 
Singapore. He talked about (i) regulations holding back financially sustainable models (ii) opportunities 
emerging out of some of the disruption and (iii) the biggest challenges and opportunities in creating 
innovation across industry solutions. In December, the project team lead represented mSTAR/B at the 
mHealth Summit 2014 held in Washington, DC where he talked about how health projects can adopt 
mobile payments in their operations.   
 
Overall Status: On Track/Ongoing 
 

4.2  On-demand Short-term Technical Assistance 

In this quarter mSTAR/B held meetings with three different USAID IPs (NSHDP, FAO, and 
EngenderHealth) to better understand their technical needs and share information about the technical 
assistance offered by mSTAR/B. The meetings helped the mSTAR/B team to learn more about their 
programs and operational techniques and build a good rapport with their staff. mSTAR/B did not receive 
any formal TA request from any USAID IPs in this quarter but we anticipate receiving TA requests in 
the next quarter as a result of these interactive dialogues.  
 
Overall Status: On Track/Ongoing 
 
 
4.3 Grants Management 

mSTAR/B grants aim to fund USAID/Bangladesh IPs belonging to health and agriculture portfolios who 
are committed to testing mobile and electronic payments, whether to a limited or extensive degree, in 
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meetings with different USAID implementing partners to better understand their project operations, 
promote mSTAR activities, and understand what opportunities might exist for each of them to 
incorporate mobile payments into their operations. The mSTAR/B Team Lead also held dialogues with 
different MFS providers and development organizations. The meeting highlights are as follows: 
 

1. Meeting with USAID IPs: FAO, NSHDP, Save the Children, SMC, URC, EngenderHealth   
2. Meetings with MFS providers: bKash and DBBL  

As part of the supply side survey, mSTAR’s Mobile Money Specialist also held meetings with key MFS 
providers, telcom operators, technology platform providers and regulators. The survey is in the process 
of being finalized the final report should be available next quarter. As part of the demand-side survey, 
the mSTAR team conducted a primary survey with 904 individuals to understand the mobile money 
needs among USAID IPs. The team conducted eight focus group discussions (FGDs) and eight KIIs. This 
is the first time mSTAR/B used mobile devices for data collection in the field. The data collection was 
completed during this quarter and the team is now compiling the final report.  

 
In order to increase awareness among the development community, the mSTAR/B team held meetings 
with Save the Children, URC, NSHDP, EngenderHealth and FAO. In addition, the project team lead also 
held meetings with bKash and DBBL MB to learn more about any upcoming products that would benefit 
development organizations, including USAID implementing partners. In addition, mSTAR/B helped SMC 
to choose their MFS provider and negotiated a better deal for SMC with DBBL MB. Initially DBBL MB 
offered SMC 0.35% as collection fee, which after mSTAR/B’s intervention has been finalized at 0.30%.   
 
Mobile Money Consultative Group Meeting  
In August 2014, mSTAR/B initiated and hosted the introductory meeting of Mobile Money Consultative 
Group (MMCG). In this quarter, mSTAR/B developed an engagement plan to ensure that all members 
are actively participating in the group. In addition, mSTAR/B has also developed and published an 
overview of the MMCG in consensus with all current members. The next MMCG meeting is tentatively 
scheduled to be held in February, 2015.  
 
During the quarter, mSTAR/B’s Mobile Money Specialist also participated in the Bangladesh Cash 
Working Group, facilitated by Oxfam, where he spoke about mSTAR’s activities in Bangladesh and the 
objectives of the MMCG. 
 
Overall Status: On Track/Ongoing 

4.5 Environmental Compliance 

mSTAR/B continues to follow environmental compliance guidelines. 

Overall Status: On Track/Ongoing 

4.6 Branding and Marketing 

mSTAR/B has followed mSTAR’s branding and marketing policy. All draft publications and appearances 
have followed the USAID ‘Graphic Standards Manual’. 
 
Overall Status: On Track/Ongoing 
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4.7 Data Collection, Monitoring and Evaluation 
 

4.7.1 Test and improve tools, instruments, and resources for use by grantees 

Conduct mSTAR Bangladesh 1st Data Quality Assessment (DQA):  mSTAR Bangladesh conducted its’ 1st 
DQA during the reporting quarter. As part of the DQA, all the back-up transaction summary sheets 
(provided by respective grantees) were reviewed and checked. 
 
Mobile data collection questionnaires prepared using Qualtrics: mSTAR/B prepared the one-on-one 
interview and key informant interview (KII) questionnaires for the demand survey using Qualtrics. All 
the data were collected using smartphones. GPS coordinates were recorded in order to enable real-
time monitoring of data collection. Individual coordinates will not be made available publicly to ensure 
that respondent’s privacy is protected. 
 
mSTAR/B Newsletter Usability Survey conduction: mSTAR/B finished an online survey in order to assess 
the usability of the mSTAR monthly newsletter. A total of 28 respondents from USAID, IPs and financial 
institutes provided their input as part of the survey. Testing was carried out to ensure maximum 
functionality. 
 
Support to grantee mid-term evaluation: mSTAR/B grantee Dnet collected mid-term evaluation data in 
the reporting quarter (October-December 2014). The strategy paper and questionnaires were designed 
by them with support from mSTAR/B; field testing was also carried out to ensure the best functionality. 
 
Overall Status: Ongoing 
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5.0 Update on Attainment of Project Indicators 

Indicator Unit of 

Measure 

Disaggregation Baseline 

Year 

Base-line 

Value 

Oct., 

2014- 

Sept., 

15 

Target 

Achievement 

thru Dec. 31, 

2014  

Project Objective: Increased productivity gains across USAID/Bangladesh’s agriculture and health portfolios 

Number of USAID Health and 

agricultural projects receiving 

mSTAR grants for integrating 

mobile money payments in 

operations. 

Number 

 

USAID Health and 

Agriculture 

portfolios 

2014 0 1 1 

Intermediate Result  1:  Increased efficiency across USAID/Bangladesh’s agriculture and health portfolios 
Number of mobile money 

transactions made by IPs as a 

result of mSTAR grant 

assistance 

Number 

 

USAID Health and 

Agriculture 

portfolios, Gender 

2014 0 4000 2513 

Number of IP beneficiaries who 

engage in mobile money 

transactions 

Number 

 

USAID Health and 

Agriculture 

portfolios, Gender 

2014 0 2800 1148 

Sub-IR  1.1: Increased use of mobile money payments by USAID IPs and beneficiaries 
Percentage change in value of 

transactions by IPs (B2P and 

B2B) (since previous period) 

% (with 

respect to 

previous 

period) 

USAID Health & 

Agricultural 

portfolios 

 

2014 362,955 75% 

increase 

since 

previous 

period 

Ongoing (Will 

be assessed in 

Sept. 2015) 

Sub-IR  1.2: Awareness & capacity to use mobile money payments increased 
Number of IP staffs understand 

mobile money metrics as a 

result of mSTAR interventions 

Number 

 

mSTAR 

Implementing 

Partners, Gender  

2014 0 80  17 
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7.0 Lessons Learned from this Quarter 

1. It is necessary to find out the potential usages that beneficiaries may have for MM for livelihood 
purposes beyond cashing out; the issue needs to be taken care of before introducing MM 
payments directly to beneficiaries. 

2. Grantees have noted that the language barriers in using the MM USSD menu and disbursement 
SMS is greater than expected.  

3. Just one or two training sessions on MM for beneficiaries is not enough to be acquainted with 
MM. We need to find other ways of increasing their exposure to MM given constraints that 
exist preventing intensive and ongoing in-person training sessions. 

 
8.0 Planned Activities for Next Quarter  

mSTAR/B Technical Workshops: 
• Hold a Dhaka-based technical workshop for USAID IPs 
• Hold 1-2 district-level workshops (based upon request from IPs or USAID) 

Learning Documents: 
• Publish at least two new tipsheets and two other learning documents     
• Develop at least two success stories on mSTAR/B grantees capturing the organizational and 

beneficiary viewpoints.  

Demand and Supply Side Surveys: 
• The final report of the demand and supply side surveys will be finalized in the quarter. 

Mobile Money Consultative Group: 
• The second mobile money consultative group (MMCG) meeting will be held in the next quarter. 

It is expected that the meeting will take place in February 2015. The theme of the meeting will 
be decided in consensus.  

Grants Management: 
• Follow up on the remaining deliverables to be submitted by mSTAR/B grantees, Dnet MAMA 

Initiative and The WorldFish Center AIN project  
• Support new grantee SMC in initiating their transactions after the planned baseline survey and 

financial process mapping. 

M&E and Reporting: 
• mSTAR/B newsletter usability survey report will be finalized in the quarter. 
• All the grantee milestone deliverables will be reviewed in the quarter. 
• Support will be provided to Dnet and WorldFish in conducting their impact evaluation. 
• Support will be provided to SMC in conducting their baseline survey. 
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