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ACRONYMS

AIN		  Aquaculture for Income and Nutrition
API		  Application Programming Interface
CA		  Community Agent
DFS		  Digital Financial Services
CHASS	 Clinical HIV/AIDS Systems Strengthening
EPI		  Expanded Program on Immunization
FtF		  Feed the Future
FY		  Fiscal Year
GAVI		  Group to Advance Vaccinations and Immunizations
GSK		  GlaxoSmithKline
GSMA	 Groupe Speciale Mobile Association
ICT4D		 Information and Communication Technologies for Development
INS		  Instituto Nacional De Saúde (National Institute of Health)
JPAL		  Abdul Latif Jameel Poverty Action Lab
KM		  Knowledge Management
M&E		  Monitoring and Evaluation
M4D		  Mobiles for Development
MAUS	 Mobile Access and Usage Survey
MCHIP	 Maternal and Child Health Integrated Program
MDC		  Mobile Data Collection
MFS		  Mobile Financial Services
MNO		  Mobile Network Operator
CSR		  Corporate Social Responsibility
mSTAR	 Mobile Solutions, Technical Assistance, and Research
NGO		  Non-Governmental Organization
OTC		  Over-the-counter
RDMA	 Regional Development Mission for Asia
RFA		  Request for Applications
SMS		  Short Message Service
UCT		  University of Cape Town
USAID	 United States Agency for International Development
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To advance development outcomes in these areas, 
mSTAR implements the following activities:

»» Provision of technical assistance and 
training to increase effectiveness of mobile 
ecosystems and actors to serve low-income 
populations; and increase impact of USAID 
projects through use of digital tools.

»» Generation of evidence around efficiency, 
transparency, and safety gains through  
digital tools, as well as the business case  
for investing in bringing digital solutions  
to low-income, underserved populations.

»» Management of platforms for knowledge 
sharing and dialogue to increase 
understanding of the development 
community and mobile ecosystem actors 
on use of digital tools for strengthening 
development outcomes

In its second year, mSTAR produced approximately 
forty technical documents and facilitated 
twenty-four knowledge sharing events. mSTAR 
maintains an ongoing network of organizations 

with exceptional qualifications in the three work 
streams and has engaged with 110 organizations 
on implementation or knowledge-sharing. 
Additionally, mSTAR continued to deliver on 
Mission driven activities in Bangladesh and 
Mozambique while also growing the portfolio  
to expand geographically in FY 2015. 

In this report, mSTAR will shine a spotlight 
on some exciting initiatives that took place 
throughout the year, including: 

»» how mSTAR is contributing to the uptake  
of mobile money in Bangladesh;

»» how forming public-private partnerships is 
helping to overcome health challenges in 
Mozambique;

»» how an M4D forum hosted by RDMA opened 
dialogue across the region and allowed for 
learning from initiatives; and

»» tools that mSTAR has developed that are 
contributing to increased efficiency in ICT4D 
globally.
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The toolkit is organized around three  
major sections:

1.	What mobile data collection is and what 
general benefits it offers;

2.	Evaluating the suitability of mobile data 
collection tools for a given project;

3.	How to successfully build the capabilities 
needed for transitioning to mobile data 
collection.

It also includes such useful tools as a decision 
matrix for platform selection, key features of 
mobile data collection devices, example scopes 
of work, and key questions to ask specialized 
consultants or firms.

mAccess Diagnostic

Maximizing the potential of mobile technology to 
accelerate development outcomes presupposes 
a certain level of access to, and effective use 
of, mobile devices and services.  While mobile 
technology enjoys unprecedented global reach, 
access to it is not a forgone conclusion: unique 
mobile subscriber rates, for instance, stand at only 
39% in the developing world and 300 million fewer 
women than men worldwide own mobile phones.

Access must mean more than an available mobile 
connection. It must also mean an individual’s ability 
to afford the services provided, value them, and 
have the ability to use them. Only when these 
“building blocks” come together, will access to 
mobile technology maximize its intrinsic social 
value and become the foundation upon which 

transformational mobile products and services  
can be built.  As USAID increasingly looks to 
harness mobile technologies in its programming, 
it is critical that this broader mobile access context 
be understood and accounted for in strategic 
planning and programmatic decision-making. 
Organizing and analyzing the complex and 
interconnected components of mobile access in 
order to have such an understanding requires a 
clear framework and insights into, among other 
things, consumer behavior, market forces, and the 
policy and regulatory environment.  

To that end, mSTAR is working with USAID to 
develop a diagnostic tool that can be used by 
USAID Missions globally to assess: 1) how to 
invest in and strengthen the “building blocks” of a 
robust mobile ecosystem where such fundamentals 
are not in place and 2) how to integrate mobile 
technology into programs as a way to strengthen 
or accelerate development outcomes.

The mAccess Diagnostic is currently being 
developed as on online database allowing for  
easy user access and can include basic regressions 
and correlations. The aim is for this diagnostic tool 
to be comprehensive enough to capture detailed 
mobile access data, but sufficiently streamlined 
that USAID Mission staff would be able to use it  
on their own or contract out the work. 

The tool is undergoing testing now with final 
tweaks and revisions expected to take place in 
January and February 2015 and a final release  
in March or April 2015.
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Electronic Payments Systems 101 and 201 Briefers

Developed to serve a broad audience, two products have been 
designed to guide users through the increasingly popular shift 
toward digital payments. Through work and research on digital 
financial systems, mSTAR noticed that much of the information 
that exists is geared toward a highly technical audience with few 
resources for people who don’t work exclusively in DFS. With 
the shift toward digital payments, it is important for USAID staff 
and implementing partners to understand the basic mechanics 
such as credit cards and their relationship to financial institutions. 
These documents use diagrams and infographics to clearly explain 
complicated interdependent relationships between merchant 
banks, networks, and the cardholder’s bank – all crucial to a 
functional ecosystem for digital payments.

These two learning products were in development at the end of 
the reporting period and have been designed to be released in 
conjunction with web-based and in-person convening’s for the 
USAID and the larger international development community. 

        Electronic Payment Systems 101 provides an overview 
of electronic payments, card network fundamentals, payment 
participants, and card network economies. Access it here:  
https://www.microlinks.org/library/electronic-payment-systems-101

        
        Electronic Payment Systems 201 delves more deeply 
into mobile money, focusing on its impact on financial inclusion, 
payment systems, and interoperability. Access it here:  
https://www.microlinks.org/library/electronic-payment-systems-201
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Mali Digital Finance Stakeholder Workshop
mSTAR will support USAID Mali in organizing and 
providing technical contributions to a one-day 
forum on mobile money, bringing together private 
and public sector stakeholders.

Bangladesh: transitioning IPs from cash to 
e-payments
mSTAR will continue to assist USAID/Bangladesh 
to integrate mobile and e-payments into the 
programs and operations of implementing 
partners, beginning with agriculture, health and 
education programs.

Liberia e-payments
mSTAR will support USAID’s broader objective 
of increasing efficiency of government payments 
through digitizing civil service payments, resulting 
in increased financial inclusion for a significant 
portion of the Liberian population. The project will 
perform the following tasks to support USAID’s 
broader goals: 1) conduct a consultation with key 
stakeholders and market assessment; 2) identify 
technical assistance gaps and draft scopes of work 
to address gaps, and 3) propose consultants to 
provide short-term technical assistance.

DEVELOPMENT OBJECTIVE 2: Evidence for 
digital tools in development used by digital 
ecosystem actors in target countries

»» INTERMEDIATE RESULT 4: Development 
community and mobile ecosystem 
actors understand use of digital tools for 
strengthening development outcomes

Mozambique: mVacciNation
mSTAR will perform an impact study on the 
effectiveness of the mVacciNation application.  
The objectives of the study are to 1) rigorously 
measure the impact of Vodafone’s mVacciNation 
application on vaccination coverage rates and 
vaccine stock levels, 2) rigorously test different 
SMS and voice call reminders as a part of the 
application, 3) calculate the cost-effectiveness  
of the application, and 4) assess the impact of  
the application on health system processes. The 
study is currently funded through USAID, Group  
to Advance Vaccinations and Immunizations  
(GAVI) and Vodafone.

Mozambique:  
Mobile Access and Usage Survey (MAUS)
USAID views the application of mobile 
technologies as foundational to its overall 
Mozambique Mission portfolio. Accordingly, the 
Mission has pooled resources across four technical 
units – Agriculture Trade and Business (including 
energy), health, education, and democracy and 
governance – in order to establish a baseline of 
mobile technology use across the country. In order 
to design mobile programs well (like SMS reminder 
programs and mobile money savings projects) 
more knowledge is needed to understand who 
owns phones, what the true cost of phones is to 
the user, and how people are using their phones. 
SMS reminders may be an inexpensive and 
powerful tool to deliver immunization messages 
to mothers, or confirm HIV results in infants, 
but barriers such as phone network coverage, 
access to electricity, message understanding and 
retention, and privacy all affect the success of 
mobile technology initiatives.
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Mozambique:  
Mobile Platform around Health Evaluations
USAID/Mozambique will conduct two mid-
term performance evaluations in early FY 2015, 
specifically the Maternal and Child Health 
Integrated Program (mCHIP) and the Clinical HIV/
AIDS Systems Strengthening (CHASS) project. In 
both cases, the Mission is working with mSTAR 
to identify implementers that will use mobile 
data collection for quantitative and qualitative 
data collection and assessment.  mSTAR provides 
a relevant and flexible mechanism for the 
Mozambique Mission to 1) simultaneously conduct 
the two proposed evaluations; 2) broaden its 
learning and capacity to deploy mobile-enabled 
data collection tools; and 3) establish a reusable 
programmatic approach and technology platform 
for future evaluations in Mozambique.

Bangladesh:  
Mobile Money IP Demand & Supply Surveys
The mSTAR Bangladesh team will perform  
demand and supply side surveys to increase 
understanding of how mobile financial services  
are currently being used by USAID target 
populations and to identify key focus areas that 
USAID can address through mSTAR to help 
transition its implementing partners to mobile 
financial services, including those at the ecosystem 
level. The survey aims to a) gain an understanding 
the demand for service, b) identify barriers to/
opportunities for development sector, and c) 
understand the role and impact of the regulation.

Ebola Economic Effects study  
(Liberia and Sierra Leone)
mSTAR will be working with partner Mobile 
Accord Inc. to utilize their GeoPoll platform for 
mobile surveys to research the economic impact 
of Ebola in Sierra Leone and Liberia. Depending 
on the results and funding, the Africa bureau may 
expand the survey to Nigeria and Guinea in early 
2015. Together with the USAID Africa bureau, 
mSTAR will design the survey instrument and 
analyze results. GeoPoll will provide a web-based, 
self-service dashboard that will include the basic 
features outlined below. The USAID Bureau for 
Africa will receive a set number of unique log-in 
detail permissions to access the secure, online 
dashboard.

While it’s clear that mSTAR is expected to  
expand geographically in the next year, it is 
important to note that mSTAR will continue  
to build and manage systems for knowledge 
sharing and dialogue aimed at increasing 
understanding of the development community  
and mobile ecosystem actors on use of digital 
tools for development outcomes. This will be 
done through fostering communities of practice, 
organizing and contributing content to USAID 
staff trainings on the fundamentals of digital 
development, and producing high-quality technical 
products to contribute to the evidence base.










