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INTRODUCTION 

The Community Empowerment and Transformation Phase II project (COMET II) is a five-year USAID-
funded project which began on December 2, 2013. The objectives of COMET II are to strengthen 
community and civil society organizations, increase citizen cooperation and accountability, strengthen 
juvenile justice and youth at-risk programs, and further support community-based policing practices. 
The project also supports improvements in the adaptive capacity of communities to prepare for the 
impacts of extreme weather events and to address global climate change (GCC) adaptation issues. 
Cross-cutting development themes are interwoven through COMET II activities by integrating specific 
targeted interventions across the wider suite of programmatic activities.  

This report presents the updates for the period beginning July 1, 2015 and ending September 30, 2015, 
referred to as the fourth quarter of the COMET II Year 2. 

 

1. COMPONENT ONE: CAPACITY BUILDING AND SOCIAL ENTERPRISE 
WORKSHOPS/TRAININGS 

Small Grants Program (Activity 1.1) 

In continuation of its mandate to deliver small grants to community-based organizations, at the end of 
this reporting period, the COMET II grants portfolio has awarded a total of 6 grants,. Grants were 
issued to Fathers United for Change Ltd., St. Michael’s Steppers Marching Band Ltd., Rockfort 
Development Council, Gregory Park Community Development Committee, Hannah Town 
Cultural Group Ltd. and Positive Youths in Action Ltd. 

Community Resource Centers 

During this quarter, COMET II made great strides in awarding non-competitive, in-kind grants for the 
development of community resource centers (CRCs). These included the award of a $15,815,728.00 
Jamaican dollar grant for the social enterprise project for community resource center to the Gregory 
Park CDC; and likewise Rockfort Development Committee Ltd. was awarded a $15,735,803.00 
Jamaican dollar grant for the social enterprise project for community resource center in Rockfort.  

Both the Rockfort and Gregory Park CRC are slated to open in November Further CRC/Social 
Enterprise applications were submitted by Linstead CDC Ltd., Kitson Town CDC Ltd, and Cambridge 
Benevolent Society for CRCs involving similarly configured retrofitted sea containers. These are 
expected to be signed in the next quarter.  

 
COMET II Chief of Party Ian McKnight formally disburses the grant check to representatives of Gregory Park CDC. He is 

joined by the Civil Society Specialist and the Grants Manager (left). 

Additionally, three in-kind grants were issued to Kingston and St. Andrew Football Association 
for Rockfort Football Club, to Central Jamaica Social Development Initiative, and to Mount 
Charles\Luna\St. Job’s Hill Benevolent Society. 
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Sustainable Livelihood Grants 

Four sustainable livelihood grants were awarded to: 

• Fathers United For Change Ltd. (RFA No. 12) 
• St. Michael’s Steppers Marching Band Ltd. (RFA No. 13) 
• Hannah Town Cultural group Ltd. (RFA No. 15) 
• Positive Youths in Action Ltd. (RFA No. 16)  

Within this quarter, a further nine applicants reached pre-award phase and four were reviewed by the 
Review and Evaluation Committee (REC), respectively:  

• Race Course Police Youth Club (RFA No. 031) 
• Mighty Gully Youth Project Foundation Ltd. (RFA No. 20) 
• Enos Barrett Disabled Group (RFA No. 21)  
• Mocho Citizen Association (RFA No. 028)  
• Beulah Church of God Seventh Day (RFA No. 29)  
• The Jamaica Association of General Baptist Bethel (RFA No. 30) 
• Good Hope Partners Benevolent Society (RFA 19) 
• East Kingston Society/Link7teen Entertainment Events and Talent Management Agency (RFA 

17)  
• Knollis Community Benevolent Society (RFA 22)  
• Gordon Town (RFA No. 14) 
• Habour Heights, formerly known as Bay Shore (RFA No. 17) 
• Kintyre (RFA No. 19) 
• Bog Walk  (RFA No. 22) 

 
An RFA workshop took place in St. James Parish on August 27 to provide guidance on the application 
process for Sustainable Livelihood Project in Barret Town, Lilliput, Bogue, and Mount Carey (RFAs 
24-27, respectively). The workshops were conducted by the COMET II Civil Society Specialist and 
the COMET II Civil Society Coordinator. These applications are due and will be reviewed in the 
next quarter. 

 

 

Grants Analyst, Roxanne McKnight reviews the Grant Agreement with St. Michael’s Steppers Marching Band just before 
they received their first grant disbursement form  
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Notable Grantee Successes 

Throughout the last two months, Rockfort Development Committee Ltd. and Gregory Park CDC Ltd. 
leveraged great community resources to prepare their CRC sites. As part of their grant agreements 
they began leveling and clearing the sites, setting the foundations and footing pads, and installing sub-
terrain plumbing, sewage, and electricity. Further illustration of the work of grantees over the period 
under review, one of the grantees, Netball Jamaica, conducted a series of non-residential camps in 
Clarendon, Kingston & St. Andrew, and St. Catherine.  

Clarendon Police Youth Club Council and the Clarendon Netball Association also a held two-week 
non-residential camp in July. The camp served 115 youth from Clarendon, including 50 males 65 
females, with active participation from members of the Police Youth Club. Meanwhile, in Kingston & 
St. Andrew, based on a strategic and sustainable partnership with The Mico University College, a 
similar non-residential two-week camp was held on the University College Campus. A total of 76 
youth (46 females and 30 males) from Kingston & St. Andrew participated. In St. Catherine a similar 
non-residential two-week camp was held on the Mico University College campus. A total of 44 youth 
(21 females and 23 males) from St. Catherine participated.  

Information on the composition of the series of trainings is detailed below: 

 

Date Parish 
Total 

Number  of                 
Attendees 

Gender of 
Attendees 

July Clarendon 115 
Male 50 

Female 65 

July 
Kingston & 
St. Andrew 

76 
Male 46 

Female 30 

August St. Catherine 44 
Male 21 

Female 23 

 

Please see Annex C for further details on grant activities. 

 

 

Strengthening Community Based Organizations (Activity 1.2) 

In the course of the reporting period, COMET II held a number of capacity building meetings in 
important counterpart communities. In July, COMET II held six technical capacity building meetings in 
the communities of Linstead, Kitson Town, and Rockfort. The objective of these meetings was to aid 
grant applicants in the DUNS & SAM registration process. Additionally, COMET II engaged groups in 
the communities of Manley Meadows, Gordon Town, and Kintyre to encourage them to apply for the 
re-issued grant requests for application (RFAs). Post award meetings with St. John Heights, Bull Bay, 
Central Jamaica, and Mount Charles Luna were also held in July regarding the management of their 
grants. Further, 12 members of the Barrett Town Youth group participated in a one-on-one meeting 
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in Kingston in support of their own social enterprise activities. Additionally, as part of their on-going 
capacity building training series, Pivot Consulting conducted two governance training sessions on 
organizational structure review and policy development with 11 organizations. 

On August 24 and 25, COMET II held meetings in the communities of Stony Hill and Hannah Town, 
respectively, regarding the placement of CRCs in these communities. These meetings resulted in the 
communities reiterating their commitment to being trained in good governance and social enterprise 
development, avoiding the perception of partisan political involvement, and to continue the plans 
specifically for their CRCs.   

The mobilization of groups for the Social Enterprise Training to be conducted by Dr. K’adamawe 
K’nife, Director, OSE, UWI, took place this quarter with much work being completed in September 
and additional trainings set for October. A further three sessions are proposed for completion by 
November.  The eight organizations to receive the training within the first two clusters include Bull 
Bay Football Club, St. John’s Heights Benevolent Society, Rockfort Football Club, St Michael’s Steppers 
Marching Band, Central Jamaica SDI, Hannah Town Cultural Group, Mt. Charles Luna Benevolent 
Society, and Positive Youths in Action. 

During the period COMET II initiated plans with the Social Development Commission, St. James to 
work with at-risk youth in three communities (Bogue, Barrett Town, and Lilliput) through the staging 
of an educational and outreach expo which took place on August 28 and involved the SDC, Local 
Police, and service providers. In the same vein, COMET-II gave support to similar activities in the 
community of Mauldon in the parish of St James. 

  

Community members from Mauldon pay keen attention during the COMET-II activity. 

Additionally, in support of small grants and community based activities, the COMET II Civil Society 
Specialist and Civil Society Coordinator conducted a series of site visits and meetings in St. James 
communities of Bogue, Barrett Town, and Mount Carey from August 27-28, 2015. Support was also 
provided to Rockfort and Gregory Park CDCs to complete their NCAGE and SAM registration. 
Similar assistance is on-going with other grantees as well. The acquisition of these registrations is an 
important step in qualifying for a grant.  

GLOBAL CLIMATE CHANGE  

As a follow up to the Communities Empowered for Disaster and Adaptive Resilience (CEDAR) 
training-of-trainers workshop in October 2014, a group of facilitators embarked on developing an 
adaptation plan for Stony Hill. COMET II conducted two workshops in collaboration with the SDC at 
the Golden Spring United Brethren Church that involved broad community participation from the 
Stony Hill Development Area. These were part of a major activity involving a series of meetings over a 
two month period with the intended outputs being a climate adaptation plan and network. 
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Information on the composition of the series of trainings is detailed below: 

Date Parish 
Community 

Groups 
Present 

Total 

Number         
of                 

Attendees 

Age of                   
Attendees 

Gender of 
Attendees 

July 4 St. Andrew • Rocky 
Valley 
Citizens 
Association 

• Stony Hill 
CDC 

• Stony Hill 
PYC 

• Brooks 
Level 
Citizens 
Association 

• Old 
Golden 
Spring 
Road CBO 

• Carpenters 
Memorial / 
Golden 
Spring 
Church 

13 (a) 16-29        7 

(b) 30-60         5 

(c) Over 60      1 

Males              
9 

Females           
4 

July 11 St. Andrew • Rocky 
Valley 
Citizens 
Association 

• Stony Hill 
CDC 

• Stony Hill 
PYC 

• Brooks 
Level 
Citizens 
Association 

• Old 
Golden 
Spring 
Road CBO 

 11 (a) 16-29        6 

(b) 30-60        3 

(c) Over 60     1 

Not specified  1 

Males              
6 

Females           
4 

 

Not 
specified   1 

 
5 



• Carpenters 
Memorial / 
Golden 
Spring 
Church 

 

In August, COMET II facilitated several trainings by the Jamaica Red Cross (JRC) for St. Catherine 
Police Youth Club (PYC), Kingston PYC, and Jamaica Constabulary Force (JCF) members in Caribbean 
Community Climate Change Action Plan (CCCCA).  The trainees were also exposed to geographical 
information systems (GIS), global positioning system (GPS) technology, and the Community Risk 
Screening Tool-Adaptations and Livelihoods (CRiSTAL) tool. 

 

(l)Trainees in Gregory Park conducting a vulnerability assessment interview, and (r) Trainees exploring the use of the GPS 
units 

Other activities in the 4th Quarter include COMET II facilitating safer house training by the Jamaica 
Red Cross for 15 Rockfort community members at the Rockfort Development Council.  The training 
involved three days of theory sessions and two days of practical, which included retrofitting five 
houses in the community.   

 

The JRC trainer demonstrates the use of a saw 

Likewise, this quarter saw a host of GCC activities that were done in collaboration with several 
counterparts. In August,  training events were conducted with Kingston PYC and JCF members in 
Caribbean Community Climate Change Adaptation (CCCCA) by the Jamaica Red Cross (JRC); Safer 
House training in Rae Town (and continuation of Rockfort training) by the JRC; and Emergency 
Telecommunications for DRR (Basic Radio Communication) training by Abacus in Race Course, 
Clarendon. Additionally for the period, COMET II facilitated the training by the JRC of Kingston PYC 
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and JCF members in CCCCA.  The trainees were also exposed to Geographical Information Systems 
(GIS), Global Positioning System (GPS) technology and the CRiSTAL tool. 

 

 

 

 

Scenes from the workshops:  

 

 

From August 17 – 21, COMET II facilitated Safer House training by the JRC for Rae Town community 
members at the Elletson Road Police Station. The overall aim of this training is to equip community 
members with basic knowledge and skills in building practices aimed at improving disaster risk 
reduction. It involved 3 days of theory sessions and 2 days of practical, which included retrofitting 4 
houses in the community.  Participants were given a handbook as a reference. In addition, the practical 
sessions for the Rockfort Safer House training were implemented on August 7th and 8th.   

 

       

Participants reinforcing the walls of a house in Rae Town      

       

From August 25 – 26, COMET II facilitated Emergency Telecommunications for DRR training by the 
Abacus for Race Course community members at the Race Course SDA Church.  The training involved 
theory and practical sessions.  Topics included (but were not limited to) voice procedure, phonetic 
alphabet, call signs, correction and repetition, and introduction to handheld radios.  Participants were 
given a handbook as a reference. 
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Participants from Cambridge and Barrett Town share a moment 
at the clean-up in Almond Tree Beach in Montego Bay 

 

Participants engaging in a practical session and the use of radios 

On Sept 19, 2015, COMET II in collaboration with the SDC continued the series of community 
engagements with a meeting with the CEDAR working group for the Stony Hill development area.  

The objectives of the stakeholder meeting were: 

1. To present proposed adaptive strategies to potential stakeholders; 
2. To solicit comments on identified strategies; and 
3. To lobby for support (e.g., resources) for the implementation as part of the Community 

Climate Action Plan (CCAP). 

 A follow-up activity to the April 2015 training of 23 youth from Gordon Town in the building of 
gabion baskets has been identified as the construction of a small gabion structure in the community 
using the same cohort of trainees. This activity 
started on September 28th and continued until 
October 2nd.  

 

Other Activities 

On September 19th, COMET II also faciliated 
the participation of three CBOs  from St. 
James at an annual event recognizing 
International Coastal Clean Up Day.  Twenty 
eight community members from Cambridge, 
Bogue, and Barret Town assisted with the 
clean-up at Almond Tree Beach in Montego 
Bay.  The goal was to build social cohesion and 
community partnership through participation 
in an environmental activity, which supports 
climate resilience and enhances environmental 
awareness.   

The clean-up was coordinated by the Montego 
Bay Marine Park Trust.  
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Registration Information for International Coastal Clean-up Day 

Date Parish Community 
Groups present 

Total 

Number  of                 
Attendees 

Age of                   
Attendees 

Gender of 
Attendees 

Sept 19 

 

St. 
Andrew 

Barrett Town 
Police Youth Club 

Cambridge Police 
Youth Club 

Ramble Hill 
Citizens 
Association 

28 

(a) 16-29: 15     

(b) 30-60: 13  

(c) 60+: 0       

Males: 18        

Females: 10    

 

 

 

2. COMPONENT TWO: PUBLIC OUTREACH & CULTURE OF LAWFULNESS 

Involving Civil Society Organizations in a Culture of Lawfulness (Activity 2.1) 

Over 120 participants from COMET II communities in Kingston and St. Andrew, St. Catherine, 
Clarendon, and St. James took part in a series of two-day community journalism workshops on the 
theme, “Developing Support for the Rule of Law: Creating A Culture of Lawfulness”, in collaboration with 
U.S. Embassy and Respect Jamaica on July 21 and 22 in Kingston and Montego Bay, respectively. The 
goal of the partnership is to support the ongoing efforts of COMET II in developing the capacity of 
disenfranchised youths in all 25 project communities and in doing so, foster widespread societal 
support for the rule of law. The guest speaker at both workshops was Matt DeRienzo, a celebrated 
and decorated journalist who has been recognized in the United States for leading newsroom 
innovation. The Kingston workshop was held at the Mona School of Business on the UWI Mona 
campus, and was oversubscribed with over 100 participants; while the one in Montego Bay was held at 
the Western Campus of the University of the West Indies.  

 

US Journalist Matthew DiRienzo (at the podium) delivering an interesting and informative presentation at the Kingston 
community journalism workshop 
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An intense moment during the Community Journalism workshop at the Western Campus of the UWI in Montego Bay 

 

Mass Media Campaigns to Foster a Culture of Lawfulness (Activity 2.2) 

PUBLIC OUTREACH & PUBLIC AWARENESS 

The COMET II project garnered a number of media hits during the period under review driven by the 
successful two-day Community Journalism workshop and the continued sponsorship of the SDC T/20 
cricket competition. Media links can be seen below: 

 

COMET II’s continued sponsorship of the Social Development Commission’s T/20 Community 
Cricket Competition on July 19th in the community of Four Paths, Clarendon, one of the five target 
communities in the parish.   

 

USAID/COMET II Public Outreach Specialist Jennifer Grant (left) in discussion with Irie-FM’s Evon Hewitt during an 
Outside Broadcast during the SDC T/20 Community Cricket match at the Four Paths Community Centre in Clarendon on 

July 19, 2015 

DATE   MEDIA  

July 11, 2015 Jamaica Gleaner - http://jamaica-gleaner.com/article/lead-
stories/20150711/inner-city-youth-empowered-social-career-skills  

July 19th 2015 Irie-fm – Interview during the SDC T/20 match at the Four Paths Community 
Centre in Clarendon 

July 21. 2015 RJR 94-fm – Interview on the program “In the Guestroom” on the morning of 
the 1st day of the workshop 

July 22, 2015 
Blog spot - https://yuhzeen.wordpress.com/2015/07/22/corruption-upstairs-vs-
downstairs-aka-the-important-lesson-i-learned-from-usaids-community-
journalism-forum/ 

July 30, 2015 Webpage - http://kingston.usembassy.gov/pe_07292015.html 
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Visitors to the Comet-II booth show off some of the messages on display at the T/20 Cricket finals on August 23 in 

Discovery Bay, St. Ann. 

On August 9, a booth was mounted at the semi-final match at the Ultimate Jerk Centre in Discovery 
Bay St. Ann, which was supported by a large and enthusiastic crowd. On Sunday August 23rd the finals 
of the Competition were held at the Noranda Bauxite Company Cricket Ground in Discovery Bay St. 
Ann.  

On this occasion the project mounted its most interactive booth to date with the project Facebook 
page going live with videos recorded and pictures taken at the booth. Giveaways were also handed 
out to the members of the audience who were able to answer correctly the questions posed by the 
master of ceremonies concerning COMET II project.  There was also an interview done by the Public 
Outreach Specialist Jennifer Grant on Hitz 97-FM. This was supported by the unveiling of six (6) 
feather banners, 2 new retractable banners focusing on the project’s Small Grants program and the 
Social Enterprise Component, as well as distribution of COMET-II branded pens and pencils.  

This sponsorship was a successful one in support of project stakeholder, the Social Development 
Commission. It also underpinned Community Development through sports and culture, fundamental 
pillars of the USAID/COMET II project. 

 

Scenes from the SDC T/20 community cricket finals held on August 23, 2015  

Following on the previously reported two-day community journalism workshop in collaboration with 
U.S. Embassy and Respect Jamaica and held under the theme, “Developing Support for the Rule of 
Law: Creating a Culture of Lawfulness”, 15 of the participants took part in a 3 part residential 
workshop in Radio Production Techniques which took place on August 22, 29, and 30 respectively. 
They came from Kingston, St. Andrew, St. Catherine, and St. James. 
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Tracy Ann Codling (right) USAID/COMET II Community Journalist makes a point in the Roots-FM radio 
studio during the first program in the USAID/COMET II sponsored program Youth Talk Politics or Politricks.  

This workshop precedes an initiative that COMET II is spearheading with Community Radio Station 
Roots-FM under which community journalists will showcase the USAID/COMET II project on a 
weekly radio program.  

       

Workshop participants show off their certificates with Component Lead Jennifer Grant (centre, crouched), Facilitator Kwasi 
Tingling (centre, seated), and Chief of Party Ian McKnight (right). 

Later in the reporting 
period and stemming 
from the previous 
training exercises, in 
collaboration with 
National Integrity 
Action (NIA), 
USAID/COMET II 
undertook the 
sponsorship of a three-
month radio program 
on the Community 
Radio Station Roots-
FM. The theme of 
Roots FM’s Youth Talk 
new learning feature is, 

“Building a sense of 
Civic Engagement 
among Jamaica’s 
Youth Population.” This is directly in line with COMET II’s objective to engage and empower young 
people and to foster a Culture of Lawfulness; whereby citizens and young people in particular, are not 
only aware of and abide by the Rule of Law, but are also aware of and practice their rights and 
responsibilities as citizens of Jamaica. The series will therefore allow for COMET II’s “no vote buying” 
public service announcement and the exposure of COMET II’s youth journalists to program 
production and presentation.  

Mindful that empowering and transforming communities must include educating and building 
awareness, the Roots FM ‘Youth Talk Politics or Politricks’ series will seek to educate and engage 
young people on matters of Jamaica’s political culture and the policies surrounding governance. This 
particular slot on Roots FM has strong listenership of young people living in surrounding COMET II 
communities in the Kingston and St. Andrew area. By looking at issues surrounding politics and the 
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real and/or perceived corruption of the political process, this series of shows will seek to close the 
gap of isolation between a targeted young audience and the political process. 

The first program was aired on September 14th live on the Roots-FM radio station in Kingston and 
subsequent programs will follow as per the following schedule which is designed to culminate at the 
time speculated for general elections.  

During this Quarter EWA completed development of the Year Two Public Service Announcements 
(PSAs) for USAID/COMET II. The themes for the PSAs are as follows: 

1. A 30 second PSA for National Integrity Action – (NIA) focusing on Vote buying  
2. A 30 second PSA for the Jamaica Constabulary Force highlighting the JCF’s protection of and 

service to the children. 
3. A 30 second PSA for Unite for Change highlighting the need to walk away from the “Informer 

Fi Dead” culture.  
4. A 30 second PSA highlighting the need to protect our children and understand their rights in 

the Jamaicans.  
5. A Four minute video to be used on social media highlighting the Culture of Lawfulness 

 

 

First viewing of PSA with SDC, PIOJ, Unite for change 

These PSAs have already achieved some degree of national prominence and are aired on prime time 
television as well as across social media platforms. 

Engaging the Police to Promote a Culture of Lawfulness (Activity 2.3) 

A total of 96 vetted members of the Jamaica Constabulary Force participated in the 3 JCF Diversity 
Trainings conducted over 3 consecutive weekends during the month of August (August 7-9, 14-15 & 
21-22). This series of trainings was implemented as a consequence of expressed demand for further 
engagements based on previous training exercises conducted with the JCF on this subject. These 
trainings support community based policing efforts which are a force-wide responsibility, with the 
participants represented by different branches and units within the Jamaica Constabulary Force 
including Community Safety and Security Branch (CSSB), MOCA and Criminal Investigation Branch 
(CIB) and its units, the Major Investigation Task Force (MIT) and the Proactive Investigation Unit 
(PIU). 

The objectives of the Diversity Trainings are as follows: 

 To raise the awareness of the participants as it pertains to the nuances of diverse groups in 
society. 

 To better understand the safety and security issues and challenges facing diverse groups. 
 To increase the capacity of the CSSB to develop interventions that are inclusive or are specific 

to the needs of diverse groups. 
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 To enable the participants to maintain professionalism in the discharge of duties; to treat with 
dignity and respect, uphold and preserve the human rights of all, irrespective of who the 
individual is or to which group a person belongs.  

 

 

Presenter Taitu Heron (centre) shares a moment with trainees in the JCF Diversity session  

Later in the month of August, participants from previous trainee cohorts returned for a follow-up 
session aimed at communicating and transferring learning. Participants prepared strategies to be 
implemented in their police divisions and units. The session was hosted at the Police Officers Club, 
Kingston. 

 

Trainees pay keen attention in the JCF Diversity follow-up session held August 24, 2015 

During this follow-up session participants shared their heightened sense of awareness when serving 
the public, especially those who belong to the populations that were highlighted. Participants 
expressed great appreciation for the education they received on the Jamaica Constabulary Force 
Policy on Diversity 2012. The final in the series of Trainings on Diversity were implemented during the 
month of September with 223 JCF Probationers (those recently graduated from the National Police College 
of Jamaica) comprising the participants. 

The trainings were conducted in the JCF geographic locations across the island; Areas 1-5. A total of 6 
trainings were held. The training content focused on women and girls, people living with disabilities, 
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marginalized youth, and the LGBT community. The training content was developed and delivered by a 
team of experienced and qualified facilitators. The Training has a built-in skills-based communications 
package that prepares the participants to use the material.  

 

 

The table below provides information on the trainings: 

JCF Probationers Diversity Training 

 Date  Parish  Community 
groups present                                   

Total   

number         
of                 
Attendees 

Gender of 
Attendees 

Sept. 8-9 

 

Area 4 (Kingston & St. Andrew) 

 

Venue: Police Officers Club, 
Kingston 

JCF Probationers 34 
Female: 11 

Male: 23 

Sept. 10-11 

Area 5 (St. Andrew, St. Catherine,  

St. Thomas) 

Venue: Police Officers Club, 
Kingston 

JCF Probationers 28 
Female: 8 

Male: 20 

Sept. 15-17 

Area 1 (Hanover & Westmoreland) 

Venue: Coco La Palm, Negril 
Westmorland 

JCF Probationers 38 
Female: 5 

Male: 33 

Sept. 22-23 

Area 2 (St. Ann, St. Mary, Portland) 

Venue: Hibiscus Lodge, Ocho Rios 
St. Ann 

JCF Probationers 38 
Female: 9 

Male: 29 

Sept. 25-27 

Area 1: St. James & Trelawny 

Venue: Wexford Hotel, Montego 
Bay 

JCF Probationers 55 
Female: 6 

Male: 49 

Sept. 29-30 

Area 3: Clarendon, Manchester,  

St. Elizabeth 

Venue: Tropics View Hotel, 
Mandeville   

JCF Probationers 30 
Female: 5 

Male: 25 

 

Finally, COMET II was a key participant in the Caribbean Youth Development Conference held at the 
University of the West Indies Mona Campus from September 30 – October 1, 2015. The project had 
a booth display as well as representatives coordinating activities for the duration of the conference 
with participation by young people, specifically participants of the journalist workshops, as well as 
other grantees such as the Gordon Town Gabion Basket operations, New Horizon, and Forward Step 
Foundation. 
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3. COMPONENT THREE: ALTERNATIVE SENTENCING AND PROGRAMS FOR 
AT-RISK YOUTH  

Dispute Resolution Foundation of Jamaica (DRF) 

During the reporting period, COMET II awarded a grant to the Dispute Resolution Foundation (DRF) 
to develop a community-based school suspension program. This grant activity seeks to: 

 Build awareness and respect for the rule of law and social order 
 Activate responsiveness of at-risk youth in reducing their vulnerabilities 
 Facilitate positive relationships between suspended students, the school community and the 

school resource officers (police) 
 Encourage and promote social improvement 
 Equip school-based professionals with youth-friendly alternative dispute resolution (ADR) 

techniques.  

It can be reported that at least 1 of the objectives of this grant has already been achieved, particularly 
the trainings of school-based professionals in ADR which took place in St. James on September 28. 
This particular training had a cohort of 45, exceeding the proposed target of 30. It is important to 
highlight that this was the first of a series of training slated across COMET II’s target parishes which 
includes St. Catherine, Kingston, St. Andrew, and Clarendon. The aim of this training was to equip 
stakeholders with the necessary skill-set that will mitigate the cases of conflict within the schools and 
ultimately the wider community; especially after the grant activity ends in December 2016.  

DRF also conducted a two-week summer program in COMET II’s five target parishes. These sessions 
took place at the DRF’s Peace and Justice Centers located in COMET II’s five target parishes. This 
program lasted from July 20-31 for an audience of 93 youth between the ages of 14- 18 years. This 
size cohort is just 7 participants shy of the target of 100 youth. 

 

 

DRF camp participants 

Through its grant from COMET II, DRF has also sought to engage in staff training and development; as 
well as procure relevant equipment and material, for example, branded t-shirts, laptops, flip chart 

 
16 



Minister of Justice the Honorable Senator Mark Golding makes a 
point while Michael Tucker, Executive Director of the National 
Council on Drug Abuse looks on 

Left to Right: Justice Glen Brown, Supreme court Judge; Mr. Michael 
Tucker, Executive Director of NCDA; Judge Stephane Haisley, Resident 
Magistrate for the parish of St. Thomas; Ian McKnight, Comet II Chief of 
Party; and Dr. Myo Oo, Psychiatrist at the Bellvue Hospital. 

stands etc. This was all in an effort to enhance the human and technical resources needed in order to 
carry out the Community-based school suspension grant activity.  

 

 

Drug Treatment Court Program (DTC) 

The memorandum of understanding for this collaborative project has been approved by the USAID 
legal team and COMET II is now awaiting a date from the Ministry of Justice for a formal signing 
ceremony. In the interim, a “Stakeholders’ One-Day Seminar for the Drug Treatment Court” was facilitated 
by COMET II at the Jewel Paradise Cove Beach Resort and Spa, Runaway Bay on September 5, 2015.    

This one-day seminar was facilitated in order to: 

 Identify and note the challenges of the 
DTC program, as outlined in the 
position paper compiled and presented 
by the Justices in St. James Resident 
Magistrate Court  

 Garner feedback and updates vis-à-vis 
the major gaps/challenges of the DTC 
program  

 Ascertain the methodology employed 
by the National Council on Drug 
Abuse and how the DTC program 
could adopt the framework 

 To solidify the support of COMET II to 
the drug treatment program; and by 
extension its participants 

Notable persons present included: (i) The 
Minister of Justice –Senator Mark Golding 
and Supreme Court Judge – Mr. Glen 
Brown, both gentlemen gave opening 
remarks highlighting their appreciation for 
the long-awaited assistance offered by 
USAID/COMET II; and (ii) Resident 
Magistrate of St. Thomas – Mrs. Stephane 
Jackson-Haisley who presented an 
overview and update on the drug 
treatment court.  

There were brief presentations made by 
other resident magistrates, who gave 
accounts on the gaps and current statuses 
of the drug treatment courts. It was from 
these presentations, that chairman of the 
seminar, Mr. Michael Tucker, evoked a 
discussion inclusive of the probation 
officers, psychiatrists, social workers, and other stakeholders.  

At the end of the seminar, COMET II was able to prioritize the support that would be offered, 
resulting from the many accounts and challenges shared and highlighted. It is expected that this 

 
17 



seminar and subsequent engagements will result in the identification of activities on which COMET II 
and the Drug Treatment Court Program will collaborate in Year 3.  

COMET II’s areas of focus for support include: 

 To bring monetary support to an already existing graduation activity, for example payment for 
venue, printing of certificates, and issuing of incentives. 

 Support rehabilitation intervention programs through a subcontractor that will provide 
participants with entrepreneurial skills training, remedial training, and other livelihood 
opportunities.  

 Support the training of police officers, justices of the peace and other stakeholders in necessary 
psycho-social skills, for example identifying trauma triggers in participants.  

 

It is important to mention that the methodology to achieve the aforementioned will be through a sub-
committee comprising of multiple stakeholders. This group met on September 16th and 24th to 
develop the RFP to be awarded to a subcontractor to implement DTC related activities; plan the 
training for police officers, justices of the peace, court administrators, treatment counsellors, 
psychiatrists, etc. and plan the proposed study tour. Additionally, on September 28 there was a 
meeting with the COMET II M&E consultant and executive members of the National Council on Drug 
Abuse (NCDA) regarding the development of suitable indicators for the monitoring and evaluation 
tool to be used in the DTC program.  

Women’s Resource and Outreach Centre (WROC) 

COMET II engagement with the WROC ended on July 9, 2015. Youth from COMET II’s Kingston and 
St Andrew target communities received knowledge and training in the areas of customer service, 
animation, remedial classes, and gender-based violence. Two days after the WROC activities ended, 
COMET II and WROC were featured in The Jamaica Gleaner on July 11, 2015.  

DATE MEDIA 

July 11, 2015 

Inner-City Youth Empowered With Social, Career Skills: http://jamaica-
gleaner.com/article/lead-stories/20150711/inner-city-youth-empowered-social-career-
skills  
 

 

 
Left: Graduates of the WROC customer service program; Right: WROC Customer Service student Akayah Grant poses for 

a picture during her internship with telecommunications company Digicel 
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Pastor Percival Palmer, director of the Professional Development Training Institute, who facilitated the animation 

certification program talking with students Rogina Chambers, Kimoi Shey, and Imhotop Sutherland 

The WROC grant activities have already achieved a few notable successes. One such story is that of 
WROC customer service student, Akayah Grant, who started her six-month internship with Jamaica’s 
premier telecommunication company, Digicel, on July 16. Participation in the training activity has not 
only given Akayah tremendous opportunities for her own personal and professional development but 
also serves to inspire others from her community. 

The WROC grant officially closed on August 7, 2015 which was marked by the handing over of a grant 
completion certificate signifying completion of the grant activity. They achieved the goal of certifying 
twenty-two (22) participants in such areas as customer service and animation. As a result, the 
employability of these young people has been significantly enhanced.  

Kingston and St. Andrew Football Association (KSAFA) 

The grant activity for KSAFA, the selected implementer and parenting body for the Rockfort Football 
Club, officially began on August 21, 2015. This grant activity seeks to use sustainable livelihood 
projects as a vehicle to prevent and/or rehabilitate youth-at-risk from engaging in deviant behavior. 
Participants will be trained in chicken rearing, a viable small-business activity in local communities 
throughout Jamaica. They will also assist in the construction of chicken coops; the chickens will be 
sold to persons in and around the Rockfort community. This far the necessary land for the erection of 
the Poultry Farm was located and secured. Additionally construction of the poultry house is 95% 
complete. Additional details can be found in the Annex C. 

 
Members of the Rockfort Football Club prepare the site of a chicken coop 
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4. COMPONENT FOUR: COMMUNITY POLICING  

Support for the continued implementation and consolidation of the Community Based Policing 
Strategy (Activity 4.1) 

Youth Camps  

COMET II supported 8 youth camps during the month of July impacting the lives of 600 young people. 
The camps incorporated various activities including but not limited to sports, skills training, visual arts, 
cultural and performing arts, career development sessions, gender specific activities, personal 
development sessions, and field trips/excursions to meaningfully engage the participants. Site visits 
were also conducted for several summer camps across parishes during the period and were 
conducted by Community Coordinators and other component leads. These were conducted at the 
East Kingston, Central Kingston, Netball Jamaica, Life Yaad, and Shortwood camps. 

Below are highlights from some selected camp activities: 
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Kingston Central Police Youth Camps 

The Central Police Division hosted its annual summer camp for two weeks during the 4th Quarter at 
the Kingston Technical High School. This summer camp was held under the theme, “Make the Right 
Choice”, and accommodated over 100 children and adolescents between the ages of 10-24 from the 
Kingston Central PYC and inner city communities within the Kingston Central Police Division. The 
Children First/ Bashy Bus Kru were the main facilitators of this camp, with the support of six police 
officers and two youth club leaders. The aim of the camp was to encourage behavior change, making 
healthy life choices and promoting fun learning through life skills activities. 

The camp received favorable coverage in one of the country’s leading newspapers:  

DATE MEDIA 

July 20, 2015 
“The Police Are Our Friends”: http://jamaica-gleaner.com/article/news/20150720/police-
are-our-friends-inner-city-youth 
 

 

          

Campers on excursion at Apple Valley Park St. Elizabeth     Campers during a session at the Kingston Technical High 
School 

Clarendon UT’z Shine Sports Camp 

This two-week camp was jointly implemented by the Clarendon PYC Council and the Clarendon 
Netball Association. The camp engaged 115 youth 15-29 years old from Clarendon (50 males and 65 
females) with 76 percent of the participants PYC Members. Training in sports development, 
technology, and behavior modification were the main themes of this camp. 

  

Graphic designs created by participants during the IT session at the U'TZ Shine Camp 
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Proud campers display their certificates at the end of UT’z Shine Summer Camp 

 

Kingston East Police Youth Camp: “MISSION MAKERS” 

This camp used the visual and performing arts as a means to engage and empower the young 
participants during a two-week activity conducted at the Elleston Road Police Station. Eighty 
participants age 12 - 18 participated in activities aimed at building their capacity for expression and 
advocacy through the arts. The Community Safety and Security officers at the camp conducted the day 
to day administration of the camp with technical expertise coming from facilitators invited to conduct 
the working sessions. The Correctional Services, Jamaica Defense Force, HEART TRUST NTA, 
MOCA ASHE Performing Arts Company, and Forward Step Foundation were the supporting entities 
in this crime reduction activity. 

COMET II also supported 6 youth camps during the reporting period, four of which were planned and 
executed by the JCF: 

1. St. Catherine South Police Behavior Modification Intervention Program 
2. St. Andrew South Police Div. Youth Camp 
3. St. Catherine North Police  Reintegration Camp 
4. Youth Voice Camp  
5. Jamaica Psychosocial Foundation Camp 
6. Kingston Western Police Division Youth Camp 

 

 

Participants from Kingston Western Police Division Youth Camp work together on a task. 
 

 
22 



The camps facilitated by the JCF were geared at building positive police-youth relations and enabling 
the campers to resist gangs and other anti-social activities.  

Police Youth/Community Engagement – St. James 

During Quarter 4, COMET II supported the Spring Mount Police & Maroon Town Development Area 
Youth Engagement & Entrepreneurship Activity. The activity was executed by the Social Development 
Commission and the local police. The Maroon Town Communities have over time experienced an 
increase in lottery scamming activities, consequently the Spring Mount Police and the SDC partnered 
in this venture as part-solution to the issue. Participants were engaged in sessions geared towards legal 
enterprise and anti-lottery scamming. Dr. Kadamawe K’nife and Constable Kevin Watson of MOCA 
engaged the community participants on entrepreneurship and anti-lottery scamming respectively. 

Support for the continued implementation and institutionalization of the Jamaica 
Constabulary Force anti-corruption strategy (Activity 4.2) 

COMET II continued its support to MOCA through its short-term technical advisor Gillian Chambers. 
On July 2, MOCA convened a meeting to review the COMET II support. It was attended by COMET II 
Community Policing Coordinator Donaree Muirhead and Chief of Party Ian McKnight and facilitated 
by the MOCA Director General Col. Desmond Edwards and his deputy Selwyn Haye. It was 
reiterated that the COMET II support to MOCA was invaluable and emphasized the need for the 
program to be continued.  

 

MOCA Director General Col. Desmond Edwards (centre) is joined by his Deputy Director General Selwyn Haye (right) in a 
meeting at MOCA headquarters with Gillian Chambers, COMET-II Consultant (left), and COMET II Community Policing 

Coordinator Donaree Muirhead (2nd left) 

The Director General made a formal request that COMET II facilitate and support a two day retreat 
for senior members of his team to be similarly exposed to the important technical and other 
knowledge being shared by COMET through its consultant. This represented part of a follow up 
action resulting from the SWOT analysis conducted by Gillian Chambers. 

This Management Retreat took place on July 17, 2015 at the Morgan’s Harbour Hotel and was 
facilitated by COMET II consultant Gillian Chambers. At this meeting MOCA’s Management Team 
aimed at reviewing its new structure.  Since receiving Cabinet approval to become an independent 
Law Enforcement Agency in March 2015, MOCA has been engaged in designing the structure with 
new units, departments, and positions.  The number of persons needed to work in the new 
independent agency is significantly more than currently exists in order to fulfill their new mandate.      
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MOCA Deputy Director General Selwyn Haye (left); Office Director, Office of Citizens' Security at USAID/Jamaica, Andrew 
Colburn (2nd left); Gillian Chambers Facilitator (centre), MOCA Director General Col. Desmond Edwards (2nd right); and 

Machel Stewart (right) COMET II Civil Society Specialist pose outside the training room at Morgan’s Harbour Hotel 

Additionally, USAID/COMET II printed 2,352 branded exercise books that were utilized by MOCA in 
its public Outreach program in time for the ‘Back-to-School’ season in September.  

Through its consultant Gillian Chambers, COMET II also gave sustained support to MOCA in its 
restructuring exercises which will ultimately see the merger of two branches of the Jamaica 
Constabulary Force (JCF), namely the Anti-Corruption Branch (ACB) and the Major Organized Crime 
and Anti-Corruption Task Force (MOCA TF). The result of this merger will be the creation of 
Jamaica’s first independent law enforcement Agency; the Major Organized Crime and Anti-Corruption 
Agency (MOCA). It was envisioned that this proposed new law enforcement agency requires a 
completely new structure comprising new positions, departments and units designed to reflect 
MOCA’s new expanded mandate. Gillian Chambers’ time has been spent on planning and 
implementing the involved steps needed for these and other sensitive aspects of this merger. 

 

Tetra Tech DPK Technical Director Robert Underwood (right) hands 
over 2,352 exercise books to Mugabe Grant of the Major Organized 
Crime Anti-Corruption Agency (MOCA) as part of USAID/COMET II's 

continued support for the JCF 
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WINDOWS OF OPPORTUNITY 

During this reporting period COMET II presented a J$1.5 million block making machine to Rose Town 
Royal Building Products in Rose Town, Kingston. It is anticipated that this machine will drastically 
increase the number of blocks that are produced on a daily basis by over 100 percent. The 
presentation of this machine to Rose Town Royal Building Products is part of COMET II’s thrust in 
the area of social entrepreneurship and community development. The presentation was made by 
USAID Director, Office of Citizen Security Andrew Colburn at the Rose Town offices of the 
Company. 

 

The sign depicting donation of a block making machine to Rose Town Royal Building Products by the USAID 
COMET II project. This is proudly mounted on the fence of the entity in Rose Town Kingston. 

 

Following on the heels of a successful launch on Saturday August 1, 2015 that was led by the Mayor of 
Kingston and which received national media coverage, Jamaica Forum of Lesbians, All-Sexuals and 
Gays (J-FLAG), continued the weeklong celebration of Jamaica PRIDE at the Grand Caribbean Suite, 
Knutsford Court Hotel on Tuesday August 4, 2015. It was another historic moment earmarked in 
Kingston, Jamaica; J-FLAG, with the support from the USAID/COMET II Project hosted the island’s 
first gay pride symposium.   

 
Executive Director of JFLAG Dane Lewis (left) welcomes USAID’s Director of the Office of Citizen Security, 

Andrew Colburn, to the symposium. 
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At the symposium, an opportunity was afforded to individuals from the LGBT community to share 
their stories, journeys, and experiences. The underlying message from the symposium was that 
everyone should live and embrace their truths, first and foremost as humans and then as members and 
allies of the LGBT community. 

Finally, the 4th Quarter also saw COMET II entering into a Memorandum of Understanding with the 
Jamaica Debates Commission to support the staging of its leadership debates in anticipation of the 
upcoming general elections. The Jamaica Debates Commission’s mission is to assist the strengthening 
and growth of the democratic process in Jamaica by encouraging and supporting the dissemination and 
discussion of political views in an open and unbiased manner so as to enable the Jamaican electorate to 
make informed decisions. 

 

5. PROGRAM MANAGEMENT 

Effective Management of Program Staff (Activity 5.1) 

 Kacee Ballew joined the project as Senior Operations Manager on August 17, 2015   

 Recruitment process to hire a full time Monitoring and Evaluation Coordinator was 
completed in September, 2015. Mr. Craig Thomas, the selected candidate for the position 
will join the team at the end of October.  

 Ian McKnight attended COP orientation session at the Tetra Tech DPK’s San Francisco 
head office September 23-25, 2015. 
 

Monitoring and Evaluation (Activity 5.2) 

Please find COMET II programmatic performance indicators attached in Annex B. 

 

6. PROGRAM CHALLENGES 

• The project continued to have some delays in collecting reports from Grantees and has to 
concentrate on other measures to be able to get these. Additionally, further work has to be 
done with some CBOs to be able to bring their proposals to an acceptable quality. 

• Procurement activities for the upcoming Election Debates have been challenged because a 
date for elections has not yet been set.  

• Land acquisition continues to pose a challenge for some communities. As a consequence in 
some cases there has been no agreement on the location of the CRCs.  

•  Communities require additional capacity building in order for program objectives to be 
achieved. 

 

7. UPCOMING PROGRAM EVENTS  

The table below lists a selection of program activities scheduled for the next quarter (October – 
December 2015). 

DATE ACTIVITY 
Oct 1 Site Visit to Gregory Park 
Oct 1 Site Visit – Alfrasure 
Oct 1 SEBI closing presentation and luncheon 
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Sep 29 – Oct 2 
Caribbean Youth Development Conference (CYDC): “Youth Post 2015: 
Directions for Sustainable Development in the Caribbean 

Oct 3 CEDAR Meeting 
Oct 5 Sub-Committee Meeting for the DTC 
Oct 5 Pre-Award Meeting : Harbour Heights 

Oct 6 Discussion Forum for “Investigating the prevalence and impact of peer abuse 
(bullying) in the development of Jamaica’s children.”: Bullying Presentation 

Oct 8 CEDAR Stakeholder Meeting 

Oct 10 Sensitization and training of officials and community journalists for climate 
walk 

Oct 15 CEDAR meeting in Stony Hill 
Oct 24 Climate Walk 
October 29 CEDAR meeting in Stony Hill  
October 30 Rockfort CRC Handover  
November 13 Gregory Park CRC Handover 
December Four Paths CRC  Start of Renovations 
December Kintyre CRC Start of Renovations 
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