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I. EXECUTIVE SUMMARY

Smart-X, funded by USAID and implemented by The Kaizen Company in partnership with locally-based
subcontractor PresenTense, promotes startup-level entrepreneurship as a vehicle to facilitate mutually-
beneficial cooperation between Israelis and Palestinians in order to reduce social distance and
perceptions of a zero-sum game for both parties, leading to an improved environment for conflict
mitigation. Smart-X implementation started on September 12, 2014 and will continue through September
11, 2016.

This Annual Report for FY2015 provides an overview of Smart-X Project’s operations from September 12,
2014 until September 30, 2015. During this period, Smart-X accomplished the following:

1. Hired the project’s staff, set up the office, and launched management systems;

2. Delivered the first year work plan and Monitoring and Evaluation Plan to USAID;

3. Held six “single-identity” (Sl) events in Israel and the West Bank, which were attended by 235
participants, of whom 225 were unique participants and 10 were continuing participants;

4. Facilitated three “Match Making” (MM) workshops/events. The MM events were attended by 80
participants, 47 unigue and 33 continuing participants;

5. Conducted one “pre-acceleration workshop/training” (PAW). The training was attended by 15
participants, one (1) unique and fourteen (14) continuing participants;

6. Engaged with several startups and entrepreneurs;

7. Facilitated a match making event between an Israeli and Palestinian entrepreneurs;

8. Engaged with the Palestinian and Israeli conflict mitigation, technology and entrepreneurial
ecosystems, participating in several community events and workshops;

9. Explored and identified areas of cooperation including joint funding and follow-on funding with
potential partners;

10. Recruited several prospective mentors;

The following tables provide summaries of the main activities and events conducted by Smart-X during
the first year (FY2015) of the project period.

Table 1. Smart-X Events and Number of Participants Attended the Events in Year 1

Description ’

Number of Total Number of Total Number of Total Number of
events Participants Unique Participants | Continued Participants

Single-Identity

l. Events (S1) 6 235 225 10
Matchmaking

2. Events (MM) 3 80 47 33

3. Preja.ccelratlon | s | 14
Training

Total 10 330 273 57

Table 2. Smart-X Events and Participants by Performance Indicator*

Number of Pl #4 Pl Pl Pl

Quarter | Event | Location Participants # (Unique #4- | #4- | #4-
(Contunuing) Participants) a b c

Q2/
FY|5 SI-1 Nazareth 36 I 36 29 7 NA | 2 33 |
Q2/
FY|5 SI-2 Ramallah 6l I 60 56 4 17 8 5 47
Q3/ .
FY|5 SI-3 Haifa 6l I 55 43 12 14 | 53 |
Q3/
FY|5 SI-4 Nablus 20 I 20 18 2 10 0 0 20
Q3/ SI-5 Bethlehem | 28 I 28 23 5 12 2 3 23
FY15
Q3/ .
FY|5 SI-6 Tel Aviv 29 I 26 15 I 6 5 21 0
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Number of Pl #4

Quarter Location Participants (Unique

(Contunuing) Participants)
FQY3I é MM-1 | Ramallah 25 I 15 I 4 4 I 6 8
I?Y‘tlé MM-2 | Jerusalem | 32 I 19 14 5 2 3 6 10
FQY4I g MM-3 | Haifa 23 | 13 10 3 4 0 7 6
I?Y4I é TAW- Jerusalem 15 I | | 0 | 0 0 |
Total 330 10 | 273 220 | 53 70 22 134 | 117

*See Section 6 for complete list of performance indicators.

1.1 PROJECT PURPOSE

Smart-X promotes conflict mitigation by using startup-level entrepreneurship as a vehicle to facilitate
mutually beneficial cooperation between Israelis and Palestinians.

Specifically, the project's objectives are to:

1. Cultivate a perception and awareness of the win-win opportunities that exist for Israeli and
Palestinian entrepreneurs and their respective communities to mutually benefit from increased
cooperation.

2. Reduce social distance between Israelis and Palestinians through the creation of concrete dual
identity partnerships and a strengthened community of participants whose shared vision reduces
prejudice and conflict, both internally and within the broader public.

1.2 APPROACH
Kaizen has identified two critical barriers to conflict mitigation that the Smart-X Project seeks to address:

e Social Distance: the extent to which someone avoids members from another group (social
distance) correlates very strongly with conflict mitigation variables such as forgiveness, trust, and
recognition of variability among individuals in a conflicting group.

e Perception of a Zero-sum Game: the perception that the situation is such that any group’s gain or
loss is exactly balanced by the opposite for the other conflicting group.

Smart-X uses startup-level entrepreneurship as a vehicle to create concrete instances of mutually
beneficial cooperation to inspire further cooperation, thus creating a self-propagating cycle. Specifically,
the project will incentivize, facilitate, and support the formation and growth of jointly founded Israeli-
Palestinian startups through awareness-raising, matchmaking and business acceleration activities.
Smart-X will conduct a series of single-identity workshops for Palestinians and Israelis, followed by
matchmaking events, the result of which will be the creation of dual-identity partnerships that can submit
a business plan to Smart-X to compete for grant funding.

This “pitch competition” will be conducted in order to select five winning teams to receive seed financing
from Smart-X in the form of grant contributions to support their co-founded startups. Smart-X will also
provide business acceleration and startup support. The startups will in turn act as catalysts to reduce
social distance and improve recognition of mutual benefits among Israeli and Palestinian entrepreneurs,
and provide successful models that will form the basis of communication and outreach campaigns for
other entrepreneurs and their communities.
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2. ACCOMPLISHMENTS

2.1 ACTIVITY AREA (ACA) |I: PROGRAM STARTUP AND CROSS CUTTING
ACTIVITIES

2.1.1 AC I.1: Kaizen Registration

At the end of December 2014, The Kaizen Company registered in the West Bank with the Palestinian
Ministry of National Economy as a USAID-funded project. This allowed Kaizen to open a bank account
with the Al Masyoun branch of The National Bank on January 20, 2015, transfer funds needed to
implement Smart-X activities, and register with the Income Tax Department to remit taxes as applicable.

2.1.2 AC 1.2: Find and secure office space, procurement of required equipment and
supplies

Smart-X secured office space at Work Factory, a co-working space for entrepreneurs and startups that
doubles as a venue to conduct events and meetings in a common space provided by the facility. This
arrangement greatly reduced the time required for traditional program startup, and continues to reduce
the effort needed to manage the office needs and arrange for meetings and events, allowing for more
time to focus on program activities. This is a boon for the project given the limited number of the project
staff in the field.

Work Factory is also for a hub for several established startups and attracts entrepreneurs on a daily
basis. Co-locating in such close proximity to actual and potential program beneficiaries is a significant
advantage for Smart-X.

The Smart-X team procured all major office supplies and equipment, including laptops, monitors, a project
safe, shredder, and camera equipment, and printed project-branded business cards for all staff. Further,
Smart-X designed a rollup banner incorporating the Smart-X activity and USAID branding. The banner
has been used at all of the project’s events.

2.1.3 AC 1.3: Recruit and Hire Full Time Staff

Smart-X completed the recruitment and onboarding of Project Director (PD) George Khadder (Key
Personnel) and Deputy Project Director (DPD) Adel Dweikat between late October and early November of
2014. A third full-time staff member, Administration and Logistics Coordinator (ALC) Ghada Abu Ta’a,
was hired in February 2015. The PD transitioned from the project in September 2015. Kaizen is in the
process of recruiting a new full-time project director.

2.1.4 AC |.4: Develop and Apply Smart-X Branding Material

Smart-X has branded all material in accordance with the branding and marking plan that was
incorporated into the Smart-X cooperative agreement. While continuing to emphasize the role of the
American people and of USAID in making Smart-X possible, branding and marking requirements for full
USAID branding and marking in accordance with the USAID Graphics Standard Manual may warrant
reconsideration as Kaizen identifies non-USAID funding and investments to sustain Smart-X beyond the
term of the cooperative agreement, which ends in September 2016.

2.1.5 AC 1.5 Setup office administrative systems

Smart-X established all office administrative systems including project-specific email accounts, a field
operations manual, and a field office accounting reference manual, by the end of Q1 FY2015.

2.1.6 AC 1.6 Pre-Award Survey of PresenTense

Smart-X’s key local partner, PresenTense, successfully passed the USAID/West Bank and Gaza
Mission’s vetting process in Q1 FY2015. In addition, Kaizen conducted a pre-award survey to determine
the partner’s capacity to manage a subaward. PresenTense signed a cost reimbursement subcontract
with Kaizen in April 2015 and started implementing their scope of work immediately. PresenTense
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provides: 1) ongoing support to co-develop Smart-X’s program design from single-identity events to
acceleration and post-acceleration; and 2) development of a high-level results-based plan for
participant/candidate recruitment and marketing for targeted Israeli audiences.

2.2 ACA 2: GENERAL DELIVERABLES AND REPORTING

2.2.1 AC 2.1: Create and Submit Initial Deliverables

Smart-X submitted its work plan and performance monitoring plan (PMP) to the project's Agreement
Officer’s Representative (AOR) in Q1 FY2015. The work plan was approved on December 16, 2014.
Smart-X resubmitted the PMP in December 2014 to address USAID comments. USAID requested
additional changes to the PMP in Q2 FY 2015 to reflect the use of the Conflict Management and
Mitigation logical framework. Smart-X resubmitted the revised PMP in March 2015, addressing minor
changes in coordination with the USAID/West Bank and Gaza M&E team and the AOR, and received
further input from the USAID/West Bank and Gaza M&E team in Q3 FY 2015. Smart-X submitted a third
iteration of the PMP on June 18, 2015 and received final approval on July 16, 2015. A list of other
deliverables and reports submitted in the reporting period is shown below in Section 5.

2.2.2 AC 2.2: Field Office Procedures & Manuals

Smart-X finalized its office policy and procedures manuals in Q1 FY2015. The manuals incorporated
recommendations made by USAID following a desk review conducted by USAID and other applicable
regulations such as compliance with Mission Order 21.

2.3 ACA 3: PARTICIPANT PIPELINE DEVELOPMENT

2.3.1 AC 3.1: Develop Participant Pipeline Strategy, Tools, and Networks

2.3.1.1 AC 3.1.1 DEVELOP THE "PARTICIPANT STRATEGY": FUNNEL STAGES, TARGET NUMBERS AT
EACH STAGE & FILTERING CRITERIA

Smart-X developed a "participant strategy" to attract potential participants to the program, funnel stages,
target numbers at each stage, and filter criteria to select participants for each stage of the project. The
participant strategy will help guide the target participants across different events at each stage of the
Smart-X program.

2.3.1.2 AC 3.1.2 IDENTIFY CHANNELS: INDIVIDUALS, ELECTRONIC GROUPS (E.G. PEEKS) &
ORGANIZATIONS WITH THE RIGHT NETWORK TO ACCESS TARGET AUDIENCE

The Smart-X project team leveraged its extensive professional network to identify multiple channels and
organizations with the right connections to support Smart-X program outreach. Contacts and information
on these networks were compiled into an internal database that includes the name of the
community/organization, type of social media channel available, and size (potential reach). The database
acts as the “network of networks” in the entrepreneurship and technology space. This activity helped
Smart-X reach a large number of the target audience. The Smart-X team continuously updated this
database throughout the reporting period as it become aware of new and relevant channels and
organizations.

2.3.1.3 AC 3.1.3 INITIATE PARTNERSHIP/CHANNLES WITH ENTREPRENEURIAL AND CMM
ORGANIZATIONS/NETWORKS

Smart-X worked to build stronger relationships with relevant organizations throughout FY 2015. The
Smart-X project worked with several organizations (shown below) to leverage their channels, including
social media connections, in marketing and outreach for the project’s single-identity and matchmaking
events.

Organization | Date | Location | Description
CEWAS Middle East | January Ramallah The regional branch of the CEWAS startup program offers professional
2015 training, coaching, mentorship and consulting in business development

for sustainable water, sanitation and resource management. Smart-X
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Organization | Location | Description

explored a potential partnership with CEWAS that would incorporate
participant pipelines, content, mentorship, and coaching, and successfully
gained access to the CEWAS beneficiaries contact list. Smart-X
incorporated these contacts into its own channels so that they are
exposed to project events and activities.

Center for January Ramallah Held initial discussions regarding a potential partnership and agreed to

Continuing 2015 leverage the Center’s channels for Smart-X events and activities.

Education, Birzeit

University

ArabReneur — Tech | Fabruary Ramallah Held discussions with ArabReneur and reached an agreement to

Accelerator 2015 leverage the organization’s channels for Smart-X events and activities.

Takwin (Israeli VC) April 6, Haifa Held conference call with Takwin’s director, reviewed what Takwin and

2015 Smart-X are doing and discussed opportunities for cooperation,

specifically follow-on investment for startups that pass through the
Smart-X accelerator program.

MEET (PAL/ISL April 15, Jerusalem | Met with Alaa Sader (director) and reviewed what MEET and Smart-X

technology incubator 2015 are doing, discussed opportunities for cooperation, and identified

for teens) potential pipeline for Smart-X from the Alumni network of MEET.

Leaders and Startup | April 20, Ramallah Met with Nedal Zahran and discussed opportunities for cooperation.

Weekend Jerusalem | 2015 The PD agreed to be a judge and mentor at Startup Weekend Jerusalem

oganizing team in May.

Bader (Palestinian April 20, Ramallah Met with Salah Amleh, Director. Reviewed what Bader and Smart-X are

technology fund) 2015 doing and discussed opportunities for cooperation, specifically follow on
investment.

Wi'am / Palestinian July 28, Bethlehem | Met with Zoughbi Zoughbi and checked on the organizations mandate

Conflict Resolution 2015 of conflict resolution and ways of cooperation.

Center

Near East August 30, Nablus Met with Salah Abu Eisheh and Mohammad Joudeh to discuss the

Foundation 2015 selection mechanism and strategies for mitigating risks attached to
cross-border activities, particularly related to anti-normalization.

Startup Grind September | Ramallah Met with Dave McClure, founding partner of 500 Startups, at Startup

Ramallah 10,2015 Grind Ramallah, an event attended by several organizations and
individuals from the ecosystem.

The Jerusalem Sepetmber | Jerusalem | Met with the Hagai Agmon-Snir to discuss the organization’s mandate

Intercultural Center | 16,2015 and their work in conflict management. They offered to help us in
conflict management material.

500 Startups Sepetmber | Tel Aviv Met with Adam Benayoun, Venture Partner. Smart-X explained the

21,2015 model. Adam opened the 500 network of mentors to Smart-X and

asked to bring more ideas to the table.

Moving into FY 2016, Smart-X will continue to initiate new partnerships and channels in order to further
expand contacts and leverage added value in the entrepreneurial and CMM networks.

2.3.2 AC 3.2 Participant Pipeline Initial Content

2.3.2.1 AC 3.2.1 DEVELOP MAIN PROGRAM CONTENT FOR PALESTINIAN AND ISRAELI PARTICIPANTS
Smart-X developed the project’s main program content and tailored project messaging for multiple
audiences, including Palestinian and Israeli participants. Message development incorporated lessons
learned from conducting other activities and incorporated the inputs of Kaizen’s conflict mitigation
specialist based on extensive consultations with stakeholders and relevant ecosystems.

2.3.2.2 AC 3.2.2 DEVELOP ONLINE APPLICATION FORM TO ASSESS INDIVIDUALS’ OPENNESS TO
JOINT ENTREPRENEURSHIP ACTIVITY AND QUALIFICATIONS

Smart-X developed an online application form to assess openness to joint-identity entrepreneurship
activities and individual qualifications. Completing these activities was a successful first step in
developing the initial content for the participant pipeline.
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2.3.2.2 AC 3.2.3 PROVIDE TARGET AUDIENCE SMART-X VALUE PROPOSITION & MECHANISM FOR
ENGAGEMENT THROUGH NETWORK CHANNELS

Smart-X continued to deliver and articulate Smart-X’s value proposition to target audiences, using a
variety of engagement mechanisms including in-person events, social media, emails, and newsletters.

2.4 ACTIVITY 4: ENTREPRENEURSHIP TRUST-BUILDING AND
MATCHMAKING

2.4.1 AC 4.1 Single-ldentity Workshops

2.4.1.1 AC 4.1.1 IDENTIFY EXAMPLES OF DUAL-IDENTITY EXISTING VENTURES/STARTUPS THAT
HAVE HAD SOME TRACTION

Smart-X identified four existing dual-identity startups, Yamsafer, WebTeb, AidBITS and Freightos, based
on the team’s knowledge of the ecosystem and input from key ecosystem stakeholders.

2.4.1.2 AC 4.1.2 DEFINE AND DEVELOP CLEAR GOALS, APPROACH, AND MESSAGING FOR
PALESTINIAN AND ISRAELI SINGLE-IDENTITY EVENTS

Smart-X developed guidance for each of the six single-identity events planned in FY2015. In Q3, Smart-X
further refined the goals, approach, and messaging of the single-identity events by building on lessons
learned from actual project events. The single identity event goals, approach, and messaging are
summarized below:

Goal

e Exposure of each target group to the technical and entrepreneurial ecosystem in the
other target group.

e Gain a better understanding of the benefits of mutual cooperation.

o Develop interest in Smart-X, upcoming events (matchmaking), and the Smart-X
acceleration program.

Messaging
What:

e Smart-X is a competitive startup accelerator, focused on supporting startups that
are co-founded from both sides of the 1948 border, also known as the green line

e Smart-X is made possible by the support of the American People through the
United States Agency for International Development (USAID)

e Smart-X is open for business
How:
Bridging Entrepreneurial Ecosystems

e Palestinian-to-Israeli Target:

o The Palestinian ecosystem is functioning and growing with some
successful startups

o Access to the MENA market
o Opportunities for cooperation
o More risk capital available vs. lucrative startup opportunities

e |sraeli-to-Palestinian Target:

Smart-X Annual Report FY2015 p. 6



o Well established leading startup / entrepreneurial ecosystem with many
successful startups and exits

o Resources with great experience and education

o Access to capital (VC) and connections to other established markets and
ecosystems

o Opportunities for cooperation
o Accelerating Technology Startups

e Smart-X provides competitively selected startups with an intense, cohort-based
fixed-term acceleration program that includes:

o Early seed funding without equity

o Professional Mentoring

o Structured Startup Education

o Access to networks and connections

o Physical hosting

o Access to follow on investment
Approach

e Outreach and recruitment of participants
- Outreach is mostly through pre-event marketing through social media,
referrals, word of mouth, and sometimes through co-organized events and
partnerships with relevant organizations
- Pre-event registration will be required and used both as a mechanism to
anticipate the number of relevant participants planning to attend and to build
a pipeline for future events and the acceleration program
- Exposure / Access to speakers from the other group will happen by the
participant attending the event
e Eventformat:
- Networking (30 min)
- Overview of Smart-X | Presentation (5-10 min. including Q&A)
- Startup presentations
- Ecosystem overview presentation <about the other group> (15 min. including
Q&A)
- Panel discussion about ecosystem and areas for cooperation (60 min.)
- Networking (30 min)

2.4.1.2 AC 4.1.3 DEVELOP ISRAELI AND PALESTINIAN SINGLE-IDENTITY EVENTS MATERIAL

Smart-X developed specific event material for each single-identity engagement, and also identified and
acted on opportunities for cooperation with external organizations and individuals such as including them
as speakers in project-sponsored events.

The material highlighted the strengths of the other identity contributes in terms of technology, access to
the entrepreneurial ecosystem, the potential for mutually beneficial cooperation, and the Smart-X process
and next steps.

Smart-X developed event-specific material for each of the following Single-ldentity (SI) events:

1. SI-1 Nazareth
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SI-2 Ramallah
SI-3 Haifa

SI-4 Nablus
SI-5 Bethlehem
SI-6 Tel Aviv

ogahwn

Event material included:

e An event description, agenda, speakers, and associated social media marketing content

e A presentation about Smart-X

e An overview about the other ecosystem developed and delivered by an expert external speaker
guided by the Smart-X PD or by Smart-X PD at each event

e Startup presentations developed and delivered by startup co-founders

2.4.1.3 AC 4.1.4 HOLD PALESTINIAN SINGLE-IDENTITY WORKSHOPS #I| -3 & AC 4.1.5 HOLD ISRAELI
SINGLE-IDENTITY WORKSHOPS #1-3

Smart-X organized and held six single-identity (SI) events: three Sl events in the West Bank (in Ramallah,
Nablus and Bethlehem) targeted the Palestinian participants and three Sl events in Israel (in Nazareth,
Haifa and Tel Aviv) targeting the Israeli participants.

The main goal of the Sl events is to engage participants in the project activities and to assist the
participants in gaining a better understanding of the benefits and opportunities in mutual cooperation in
order to encourage them to engage in the matchmaking events. Through these effort, Smart-X developed
an efficient, repeatable process for Sl events in the West Bank and Israel:

1. Recruited volunteer speakers (startups, panel) from the other group;

2. Developed event agenda;

3. Recruited participants through Smart-X social media channels, networks and channel partners;
4. Used online platform to pre-register participants

Smart-X required participants to pre-register online for each Sl event. This enable the project team to
anticipate the number of relevant participants planning to attend and to build a pipeline for future events
and the acceleration program.

The Sl events started in Q2 FY2015, following a brief launch delay resulting from Kaizen’s request to
modify the identity of the Smart-X program and the approval process for the use of social media. Smart-X
started conducting the matchmaking events in parallel to S| events, rather than in sequence after all Si
events had been completed, in order ensure that this delay would not impact the overall program timeline
(see “2.4.2 Activity 4.2 Matchmaking Events” for more information on this approach). Each Sl event and
its corresponding theme is discussed below.

Single-ldentity Event # 1 (SlI-1): Nazareth (February 23, 2015) — “The Palestinian Tech
Entrepreneurial Ecosystem - Discover Opportunities for Cooperation”

The aim of the event was to introduce the Palestinian technology and entrepreneurial ecosystem to the
Israeli community while highlighting the opportunities for funding and Palestinian market access. The
event included the following components:

1. Smart-X official launch and overview, delivered by Smart-X’s PD;

2. The first startup presentation was delivered by the co-founder and chief operating officer of
AidBITS, a startup jointly founded by two entrepreneurs from either side of the green line. The
startup is working on an enterprise management information system that helps non-profits
operate more efficiently and effectively in order to have a greater impact on beneficiaries and
their communities;

3. The second startup presentation, was delivered by the co-founder and CEO of Yamsafer, a
startup jointly founded by three entrepreneurs from the either side of the 1948 border. The startup
is working on an online travel website that provides quick and direct hotel booking in MENA and
Turkey;
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4. An overview session about the the Palestinian technology ecosystem and the progress that has
been achieved and challenges still being faced. Delivered by the founding partner at Sadara
Ventures, the first venture capital firm targeting the Palestinian tech sector;

5. A panel discussion session where the audience was able to ask panelists questions about their
entrepreneurial journeys and how they overcame some of the obstacles they faced as
entrepreneurs, such as funding and market access.

A total of 36 unique participants attended SI-1 Nazareth, exceeding the target of 20 people.

Single-ldentity Event # 2 (SI-2): Ramallah (March 31, 2015) — “Startup Nation — a Palestinian
Perspective”

This event introduced Smart-X as a startup accelerator to the technology, entrepreneurial and startup
community in Ramallah as part of the program’s outreach and marketing plan. It also served to introduce
the technology and entrepreneurial ecosystem inside Israel to the community in West Bank and highlight
the opportunities for cooperation between the two target groups to prepare for the next phase; i.e. future
matchmaking workshops. The event included the following components:

1. An overview of the Smart-X project, delivered by Smart-X’s PD;

2. lsraeli startup presentations:

a. The first startup presentation was delivered by the co-founder and chief technology
officer of Gbooking, an Israeli startup, which allows consumers to search, compare and
book a wide range of services, such as car, beauty and dental care;

b. The second startup presentation, was delivered by the CEO and founder of WebTeb, a
startup jointly founded by two entrepreneurs from the either side of the green line. The
startup is working on an Arabic language healthcare information portal and medical
application for the MENA region;

3. An overview session about the technology and entrepreneurial ecosystem and its history inside
Israel, as well as a brief about Ibtikar Fund, a venture capital fund investing in innovative
Palestinian startups, delivered by the managing director at Ibtikar fund;

4. A panel discussion session where the audience was able to ask panelists questions about their
entrepreneurial journeys and how they overcame some of the obstacles they faced as
entrepreneurs, such as funding and market access.

A total of 61 participants (Including 1 continuing participant) attended SI-2 Ramallah, exceeding the target
of 20 people.

Single-ldentity Event # 3 (SI-3): Haifa (May 4, 2015) — “Startup Funding Opportunities & Market
Access - A Palestinian Perspective”

The aim of the event was to introduce the Palestinian technology and entrepreneurial ecosystem to the
Israeli community while highlighting the opportunities for funding and Palestinian market access. The
event included the following components:

1. An overview of the Smart-X project, delivered by Smart-X’s PD;

2. A startup presentation, delivered by the founder and CEO of IMAGRY, a Palestinian startup
working on advancing image recognition technology for mobile devices;

3. Audience “unconference” session in which participants broke into teams around five startup
challenge topics;

4. An overview session delivered by the Smart-X PD about the Palestinian technology and
entrepreneurial ecosystem, the opportunities that exist in the West Bank and Gaza, and the
market access that Palestinians have, including their access to the MENA region;

5. A panel discussion session about the Palestinian ecosystem and areas for cooperation between
the two groups.

A total of 61 participants (including 6 continuing participants) attended SI-3 Haifa, exceeding the target of
20 people.
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Sl-4 event: Nablus (May 20, 2015) — “Startup Nation - A Palestinian Perspective”

This event introduced the ecosystem inside Israel to the Palestinian community, while highlighting the
opportunities for cooperation between the two target groups to prepare for the matchmaking phase of the
program. The event included the following components:

1. An overview of the Smart-X project, delivered by Smart-X’s PD;
2. lIsraeli startup presentations:

a. The first startup presentation was delivered by the founder and CEO of Shablol, a startup
that is working on an educational and entertainment portal and social network application
focused on Arab children;

b. The second startup presentation was delivered by the founder and CEO of Optima
Design Automation, an electronic design automation software startup that fully resolves
the soft-errors issue in modern electronic chips, by automating the needed solutions x66k
faster than competing solutions;

3. An overview session of the technology startup ecosystem delivered by the Smart-X PD;

4. A panel discussion session where the audience was able to ask panelists questions about their
entrepreneurial journeys and how they overcame some of the obstacles they faced as
entrepreneurs, and about the technologies that their startups are using.

A total of 20 unique participants attended SI-4 Nablus, meeting the target of 20 people.
SI-5 event: Bethlehem (June 2, 2015) — “Startup Nation - A Palestinian Perspective”

The aim of the event was to introduce the ecosystem inside Israel to the Palestinian community, while
highlighting the opportunities for cooperation between the two target groups to prepare for the
matchmaking phase of the program. The event included the following components:

1. Anoverview of the Smart-X project, delivered by Smart-X’s PD;

2. Presentations by Israeli startups:

a. The first startup presentation was delivered by the by the Co-founder of Alpha Omega,
the Global leader in microelectrode recording (MER) and Neuroscience Technology.

b. The second startup presentation, was delivered by the Founder and CEO of
Mobilitylnsight, a startup that provides a solution that supports government decision
making by supplying real-time data on all forms of transportation within a city, with
required level of details and at fraction of the cost of other competitive technology
currently available in the market. Mobilitylnsight startup management consists of
Palestinian Israelis and Jewish Israelis and is a good example of the successful
partnership between the two sub-groups.

3. An overview session about the technology and startup ecosystem inside Israel, an overview of
the Palestinians with Israeli citizenship sub-ecosystem, and the opportunities for cooperation
between Palestinians living in West Bank and Israelis.

4. A session on the technology startup ecosystem, delivered by the Smart-X PD;

5. An overview of the sub-ecosystem for Palestinians with Israeli citizenship and the opportunities
for cooperation between Palestinians living in West Bank and Israelis delivered by the managing
director and founder, MobileMonday Nazareth;

6. A panel discussion session where the audience was able to ask panelists questions about their
entrepreneurial journeys, how they overcame some of the obstacles they faced as entrepreneurs,
specific technologies used by their startups, and how they were able to successfully get traction
within their target market.

A total of 28 unique participants attended SI-5 Bethlehem, exceeding the target of 20 people.

SI-6 event: Tel Aviv (June 29, 2015) - Startup Funding Opportunities and Market Access - A Palestinian
Perspective

SI-6 Tel Aviv introduced the Palestinian technology and entrepreneurial ecosystem to the Israeli
community and highlighted opportunities for cooperation between the two target groups to prepare for the
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matchmaking phase of the program, and opportunities for funding and MENA region market access. The
event included the following components:

1. An overview of the Smart-X project, delivered by Smart-X’s PD;

2. Palestinian startup presentation delivered by the co-founder and CEO of Mashvisor, a real-estate
investment optimization startup;

3. Anoverview presentation delivered by the Smart-X PD about the Palestinian technology and
entrepreneurial ecosystem, the opportunities that exist, the market access that Palestinians have,
including in the MENA region, and opportunities for cooperation between Palestinians and
Israelis;

4. A panel discussion session where the audience was able to ask panelists questions about their
entrepreneurial journeys and how they overcame some of the obstacles they faced as
entrepreneurs, such as funding and market access.

A total of 29 participants (Including 3 continuing participants) attended SI-6 Tel Aviv, exceeding the target
of 20 people.

2.4.2 Activity 4.2 Matchmaking Events

2.4.2.1 AC 4.2.1 DEFINE & DEVELOP FOR THE MATCHMAKING EVENTS CLEAR GOALS, APPROACH &
MESSAGING

Smart-X completed the sub-activity 4.2.1. The goals are listed below for reference
Goal

e Introduce and connect the entrepreneurs to each other

e Share the ideas/solutions that startups and entrepreneurs are developing to solve
important problems in business or society as a whole

e Expose participants to what startups are missing in terms of human resources

Connect the different target groups to the technology and entrepreneurial

ecosystems of the other target groups

Reduce social distance barriers between Palestinians and Israelis

Gain a better understanding of the benefits of mutual cooperation

Form dual-identity startup teams

Develop interest in Smart-X’s acceleration program

2.4.2.2 AC 4.2.2 DEVELOP MATCHMAKING EVENTS MATERIAL

Smart-X developed event-specific material for each of the three matchmaking (MM) events held in FY
2015. The material focused on joint team workshops and exercises for the dual-identity participants to get
to know each other better.

2.4.2.3 AC 4.2.3 HOLD MATCHMAKING EVENT #I - #5
Smart-X conducted three matchmaking events in FY 2015:

¢ MM-1 Ramallah (June 13, 2015 — 15 unique and 10 continuing participant )
e MM-2 Jerusalem (August 24, 2015 — 19 unique and 13 continuing participants)
¢ MM-3 Haifa (September 20, 2015 — 13 unique and 10 continuing participants)

The central theme for the matchmaking events was “Startup Team Matchmaking and Competitive
Funding” and each event incorporated the following components:

1. Networking;
2. Introductory session about Smart-X;
3. An overview presentation about design thinking methodology;
4. People and Startups / Connections and Introductions:
a. “speed dating” for potential co-founders
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b. one minute pitch by the participants about his/her startup (eleven startups pitched in MM-
1)

Smart-X will finish the two remaining MM events in Q1 of FY 2016.
2.4.3 Activity 4.3 Facilitation of Dual-ldentity Partnerships

2.4.3.1 AC 4.3.1 DEFINE CRITERIA AND PROCESS TO IDENTITY PALESTINIAN/ISRAELI CANDIDATES
WITH HIGH-POTENTIAL TO FORM CO-FOUNDED STARTUP

Smart-X developed a baseline framework of criteria for identifying high-potential candidates for the
different stages.

2.4.3.2 AC 4.3.2 IDENTIFY PAL/ISL CANDIDATES FOR CO-FOUNDED DUAL IDENTITY STARTUPS
Smart-X identified a number of candidates for dual identity startups. Candidates were identified through
Smart-X’'s knowledge of the respective ecosystems, input from key stakeholders, and engagement and
networking. Through these efforts, Smart-X identified several potential startups with an interest in the
Smart-X program but requiring assistance in order to identify a co-founder. These potential startups
included Live App, MaskChat, Travel With Niz, Bold Gadgets, NDEX, MediChain and Ship2MENA.

A complete list of startups and potential startups engaged by Smart-X is shown below under Activity
4.3.3.

2.4.3.3 AC 4.3.3 WORK WITH IDENTIFIED PARTICIPANTS TO MENTOR AND POINT OUT POSSIBLE
COMPLIMENTARY SKILL SETS AND SYNERGIES OF INDIVIDUAL(S) FROM THE OTHER IDENTITY
Smart-X identified and worked with a number startups and entrepreneurs in the reporting period to review
pitches, hold initial discussions, and provide high-level feedback and advice. The project also connected
these entrepreneurs and startups to other potential partners. Smart-X engaged with several startups and
entrepreneurs during FY2015, shown below, and plans to provide this kind of support when prospective
participants are first contacted all the way through the business plan competition.

Startup Description Location

Name

PD met with the co-founder to review
Pet startup targeting the where the startup stands and plans going January
Aleef o and April, | Ramallah
Arab world forward to potential join Smart-X 2015
accelerator
Conference call with co-founder and CEO
and co-founder of Bold Gadgets (a Bold e 1
Bold Knot Mobile power storage dongle | Knot product). They were looking for 2015 ’ Jerusalem
business and expansion help and assistance
with crowdfunding campaign.
Listened to and provided feedback on pitch,
An early childhood revnewgd alpha sm? and provided advice on February .
Developy potential co-founding members from the Haifa
development startup . 2015
West Bank and strategies to access the
Arab market.
. PD met with the co-founder, and 3
eCommerce Comparison . . .
. .. members of his team to review where the April 8,
Faasell.com shopping application . . Ramallah
startup stands and explain what Smart-X is 2015
targetted the MENA market . .
and what it can provide.
Finiani Local Web discovery startup | N/A
An e-commerce site for
KenzWomen women’s lingerie for the High-level feedback, advice, and March Ramallah
MENA market connections to explore 2015 amafia
. . Conference call with founder. Startup was May 28,
LiveApp Social app looking for business co-founder. 2015 Bethlehem
. . Conference call with founder. Startup was May 28,
MaskChat Social messaging app 517 st Barmiess o el 2015 Bethlehem
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Startup
Name

Description

‘ Location

Met with co-founder and CEO and head of
. . Pharmaceutical supply chain marketing to determined startup’s status. une |5,
MediChain enterprise softhu")eP ’ Providedginformation about Sm:rt-X and J20 15 Ramallah
the acceleration program.
Conference call with founder and CEO and
initial meeting at Mobile Monday Nazareth.
Discussed the status of the startup. une 9,
NDEX Yellow pages type app Explained the Smart-X acceleratol: program J20I5 Nazareth
and value proposition and advised on
additional potential partners.
Met with founder and reviewed one-pager Janaury
NIMD (Non- pitch, provided high-level feedback and 2015 Ramallah
Invasive Medical Startup for innovative identified potential Israeli partner
Devices) medical technologies Met with co-founders to discuss their June 3
progress and readiness to join Smart-X 2015 ’ Ramallah
accelerator
Listened to and provided feedback on
overview of startup, reviewed running site
and issues faced. Provided feedback and March
advised on potential sources / co-founding 2015 Nazareth
team members from the West Bank that
Yafta Arabic-language video portal could help address needs in MENA and
strategies to access Arab market.
Conference call with founder and
introduction to partners to assist with with | April I5, Haifa
strategy and business development in 2015
MENA
Shipping service for Met with Palestinian co-founder (startup is
. ecommerce clients based in joint ISL and PAL co-founded team). une 24,
Ship2MENA MENA that are purchasing lDiscussed startup’s status and busir)less plan J20|5 Ramallah
from the US and the Smart-X project.
TBD Municipal water network Met with founder, listened to business plan | January Ramallah
planning optimization startup | ideas and provided high-level feedback 2015
TBD gr:;::ur:t?gte\iz::: for Met with founder, listened to business plan | January Ramallah
ideas and provided high-level feedback 2015
management
Potential startup addressing
multiple interests including
TBD healthcare sector medical Fligilevelleedbackind advcet March Conference
records management and 2015 Call
patented small keyboard
innovation
E- commerce site for online March
TBD education in Naturopathic High-level feedback and advice. 2015 Jerusalem
Medicine targeting the MENA
Meeting with co-founder to review where April 28
TBD Dating / relationship app the startup stands and explain Smart-X 2015 ’ Jerusalem
program and what it could provide

2.4.3.5 AC 4.3.5 PROVIDE ON-GOING SUPPORT TO FACILITATE ORGANIC DUAL-IDENTITY MATCH
MAKING E.G. MAKING OPPORTUNISTIC MATCHES, HOLDING FURTHER MATCH MAKING EVENTS

(YR. 2)

Smart-X played a key role in facilitating organic dual-identity matchmaking throughout FY2015. For
instance, Smart-X introduced Bader Mansour (an Israeli), Yafta founder to Mohammed Musleh (a
Palestinian) to join hands and help the early stage startup Yafta, an Arabic-language video portal, with
strategy, business development and market access in MENA
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2.4.4 Activity 4.4 Ecosystem Active Engagement, Networking and Participation in
Palestine and Israel

Building on work first started in October 2014, Smart-X actively engaged the Palestinian and Israeli
technology and entrepreneurial ecosystems, participating in several ecosystem events, workshops, and
activities and interacting with many ecosystem players.

These activities are important to keeping abreast with the PAL/ISL entrepreneurial ecosystem

developments, creating awareness about Smart-X, gaining access to key stakeholders, identifying and
recruiting Smart-X partners and channels, initiating strategic partnerships, getting feedback regarding the
Smart-X program, and building the participant pipeline for the overall success of the project.

A complete summary of engagement activities throughout the reporting period is provided below:

Ecosystem

Entity / Event

Description

Location

Startup Startup Weekends are 54-hour PD was invited, judged the 11/20/2014 | Ramallah
Weekend, events where developers, designers, competition and mentored the -
Ramallah marketers, product managers and teams. Interacted and engaged with 11/22/2014
startup enthusiasts come together mentors, judges, organizers,
to share ideas, form teams, build ecosystem players and > 70
products, and launch entrepreneurs. DPD, attended the
opening evening and engaged with
attendees.
StartMeUp Winter 2014 - Business proposal PD attended as jude and gave 12/17/2014 | Ramallah
submissions and Investment/Financial | feedback to the teams. Presented
Forecast feedback session Smart-X to participants.
Winter 2014 - Business Proposal Fair | PD presented Smart-X to 12/21/2014 | Ramallah
participants.
Internet of PD presented Smart-X to 12/22/2014 | Tyreh,
Things 2014 participants Israel
World Global philanthropic group that PD met with Executive Director and | 1/8/2015 Jerusalem
Ventures Group | promotes entrepreneurship to repair | attended founding group meeting.
relationships damaged by conflict,
strife and war.
CEWAS Smart Partnership between CEWA Middle PD attended workshop, which 1/15/2015 Ramallah
Start-Up East, SPARK!, and the Birzeit Center | provided an opportunity to further -
Competition for Excellence to launch a 3-day market Smart-X activities, and 171712015
Smart Start-Up Programme in provided mentorship to several
Ramallah. participating entrepreneurs.
Jerusalem East Jerusalem-based entrepreneur PD attended meeting and provided 1/8/2015 East
Entrepreneurs community established to support input on organizational objectives Jerusalem
for Society and startups in the technology sector. and direction.
Technology PD participated in meeting and 2/2/2015 East
(JEST) presented Strategy Committee Jerusalem
recommendations, as well as draft
vision, mission, objectives, and
organizations strategy.
“Think Like a Presentation by serial entrepreneur PD and DPD attented presentation, | 2/16/2015 Ramallah
SheEO” Vicki Saunders in Ramallah. which provided an opportunity for
Smart-X to target a predominantly
female audience.
Startup Grind Hosted presentation featuring Sahara | PD and DPD attented presentation, | 2/25/2015 Ramallah
Ramallah Ventures’ Saed Nashef. which provided an opportunity for
Smart-X to engage with community.
Vecbox Inaugural meeting of the first PD attended meeting and engaged 2/26/2015 Ramallah
Palestinian “hackerspace” based in with community.
Ramallah, where Palestinian students/
young professionals and artists of all
ages gather to share resources and
knowledge, work on projects,
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network and build. The main focus of
Vecbox is creating growth
opportunities among the makers
community in Palestine.

Tsofen Nonprofit organization whose PD attended “Building Hi-Tech in 3/11/2015 Nazareth
mission is to promote the integration | the Arab Community” event and
of Israel’s Arab citizens into the hi- engaged with several members of
tech industry as a means of the community to present Smart-X
promoting economic development, and opportunities for cooperation.
reducing poverty, high value job
creation in Arab urban centers and
integration of Arab citizens into
Israel’s civil society.
StarTau Non-profit organization that brings PD met with organization’s 3/18/2015 Tel-Aviv
together startups, corporate, leadership to explore areas of
investors, governmental and public potential cooperation around
organizations, academics, service mentorship and acceleration
providers, media, mentors, and education during the acceleration
experts. stage.
DAl Compete PD attend with ICT export 4/6/2015 Ramallah
Project — ICT consultant and gave feedback about
ecosystem issues in the sector, suggested some
meeting possible solutions and ways to
cooperate.
Palestinian Program offers Palestinians PD was invited and attended and 4/19/2015 Jerusalem
Internship opportunity to intern at multi- had discussions with beneficiaries
Program (PIP) — | national tech companies in Israel about Smart-X. There is an
graduation opportunity for cooperation at
event beneficiary access and marketing
level.
Palestinian "Design Thinking" workshop with PD and PDP attended the workshop | 4/26/2015 Ramallah
House in Silicon | Lilia Tamm! and interacted with the audience
Valley and spoke about Smart-X.
Startup Startup Weekend Jerusalem is an PD was invited to participate as a 5/7/2015 — | Jersualem
Weekend intense 54 hour event which focuses | judge and mentor. PD participated 5/9/2015
Jerusalem on building a web or mobile startups | for 3 days and discussed Smart-X
which could form the basis of a with entrepreneurs attending event.
credible business over the course of
a weekend. The weekend brings
together people from all around
Palestine with different skillsets -
primarily software developers,
graphics designers and business
people - to build applications and
develop a commercial case around
them.
TAU Innovation | Israeli Accelerator — Show case / PD attended and met with several 5/10/2015 Tel Aviv
Day exhibit day startups and presneted Smart-X and
upcoming events.
BetaGroup / Belguim tech entrepreneurial PD met with Philippe Rangoni, 5/12/2015 Jerusalem
Betalnvest grassroots organization and an founder or BetaGroup / Betalnvest.
investment arm Explored areas of cooperation
including mentors and follow-on
investment.
Ma’anTech ISL non-profit focused on PD was invited to and attended 5/19/2015 Jerusalem
employment of Palestinian Israeli Ma'anTech event in Jerusalem. Had
citizens, in the High-Tech industry discussions with Yoram Yaakovi,
CEO of Microsoft Israel and Reem
Younis (co-founder AlphaOmega).
PD engaged participants and had an
opportunity to present in front of
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audience of ~50 people about the
Smart-X program and upcoming
events, positioning Smart-X as a
platform to enable the
entrepreneurial route as an
alternative for the beneficiaries to
consider besides direct employment
at tech companies.

World PD and DPD attended the World 5/24/2015 Ramallah
Economic Economic Forum informational
Forum / Work event that was organized in
Factory event cooperation with Work Factory. PD
presented Smart-X and upcoming
program activites to an audience of
~50 people.
Mobile Monday | Mobile Monday Nazareth is an open PD presented Smart-X to the 12/29/2014 | Nazareth
Nazareth community platform of mobile audience.
industry visionaries, developers and
influential '”d""d‘.‘a's fostering brand - =55 spoke to ~40 participants about | 1/26/2015 Nazareth
neutral cooperation and cross- Smart-X.
border P2P business opportunities
through live networking events to
demo products, share ideas and
discuss trends from both local and
global markets.
PD spoke to ~40 participants about | 3/23/2015 Nazareth
Smart-X.
Mobile Monday Baqa (Triangle) PD engaged ~50 participants about 4/20/2015 Baqa
Launch event — associatie community | the Smart-X program and upcoming
to Mobile Monday Nazareth events.
Regular Mobile Monday Nazareth PD spoke to ~40 participants about | 5/25/2015 Nazareth
event. Smart-X.
Theme: "Social Impact Through PD presented Smart-X to ~25 new 6/15/2015
Entrepreneurial Innovation" led by participants.
Ms. Monika Mitchel
NazDiv Startup accelerator launch event. Hosted by U.S. Counselor of Public 5/27/2015 Herzliya
"Nazareth Affairs Thomas Genton. PD engaged

guests and entrepreneurs and spoke

Smart-X Annual Report FY2015




Startups Rocks
TLV" event

with them about the Smart-X
program and upcoming events.

Ramallah
Startup Grind

Sartup Grind is the largest
independent startup community,
actively educating, inspiring, and
connecting 215,000 founders in over
185 cities including Ramallah. Startup
Grind nurture startup ecosystems in
70 countries through events, media,
and partnerships with organizations.

Hosted Hashim Shawa, CEO of Bank
of Palestine. DPD attended and
networked with participants.

4/20/2015

Ramallah

Hosted Samiah Totah, COO of
Bisan System. ALC attended and
networked with participants.

5/27/2015

Ramallah

Hosted Sabeen Ali, CEO of Angel
Hack. ALC attended and networked
with participants.

6/15/2015

Ramallah

Hosted Khaled Abu Alkheir/
Founder and CEO of PinchPoint.
ALC attended and networked with
participants.

9/9/2015

Ramallah

Hosted Dave Mcclure/ Founding
partner of 500 startups. APD, DPD
and ALC attended and networked
with participants and speaker.

9/10/2015

Ramallah

ROCC
(Ramallah Open
Coffee Club)

Open structure meeting for
entrepreneurs (recurs every other
Thursday).

Several members of Smart-X
attended and networked with
participants.

11272015

Ramallah

3/24/2015

Ramallah

4/7/2015

Ramallah

5/19/2015

Ramallah

6/2/2015

Ramallah

6/16/2015

Ramallah

6/30/2015

Ramallah

7/28/2015

Ramallah

8/11/2015

Ramallah

8/25/2015

Ramallah

9/8/2015

Ramallah

9/22/2015

Ramallah

NaserahTech

Startup accelerator based in
Nazareth - NaserahTech Launch
Night

Smart-X invited to participate and
have a booth at the launch event.
PD, DPD and ALC attended, had a
booth, handed out Smart-X flyers,
engaged with participants and spoke
with them about the Smart-X
acceleration program. The team
engaged with all participating
startups. There was significant
interest in Smart-X.

6/16/2015

Nazareth

NazDev

Startup accelerator based in
Nazareth

PD met Fadi Swidan, director of
NBIC and co-founder of Naztech
and NazDev accelerators in
Nazareth. Was invited to present at
NazDIV Accelerator 'Open House'
July 10, a new program focused on
empowering Arab Tech Startups and
Women Entrepreneurship. Explored
potential cooperation between the
new program and Smart-X. Covered
potential for co-acceleration and
value of having businesswomen with
startup ideas from Nazareth and
Smart-X connecting with PAL
developers from the WB, access to
markets, and funding.

6/18/2015

Jerusalem
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Smart-X will continue its engagement with these ecosystem players through the life of the project,
specifically leading up to the startup acceleration phase.

2.5 Activity 5: Business Plan/Pitch Competition
2.5.1 ACTIVITY 5.1 PITCH DEVELOPMENT ASSISTANCE

2.5.1.1 AC 5.1.1 Provide Prospective Participants Tailored and Specialized Advice and Materials on Developing
Pitches

Smart-X provided several startups, including the startups mentioned in AC 4.3.3, with initial advice and
guidance during the reporting period, as well as specific feedback on their pitches. This activity will
intensify leading up to the business plan competition in FY2016.

2.5.1.2 AC 5.1.2 Conduct intensive | month pitch preparation course using "How to build a startup” (Steve
Blank, Udacity)

The activity was slightly delayed due the delay in the implementation of the SI and MM events.
Smart-X will continue this activity in Q1FY2016.

However, Smart-X started the pre-acceleration phase of this activity by conducting Pre-Acceleration
Workshop #1 (PAW-1). The structured goals of the pre-acceleration workshops are:

Goal

e Support entrepreneurs on how to craft their pitches and think strategically when it
comes to investments or partnerships.

e Capacity building and technical assistance to the startups in the early stages of the
startup’s life.

o Offering legal orientation and background regarding newly established startups.

e Reduced social distance barriers between Palestinians and Israelis.

Pre-Acceleration Workshop #1 (PAW-1): West Jerusalem (August 13, 2015)

This first Pre-Acceleration Workshop #1 (PAW-1) was structured to tackle three main subjects that every
entrepreneur should cover when preparing his/her startup to pursue angel, venture capital, or other
investment opportunities, or for a potential exit through a merger or acquisition.

e Preparing your company for the big exit
e Terms of service and privacy policies
e Investments in startup companies

A total of 15 participants (including 14 continuing participants) attended PAW-1. The workshop was
conducted by Yigal & Arnon & Co., an Israeli law firm on a cost share basis.

2.5.1.3 AC 5.1.3 Finalize & submit startup pitches

Smart-X ran the acceleration application at the end of FY2015 with a deadline for the applications of
November 7, 2015. In the application, Smart-X listed what we are looking for in the startups, what we
offer in the acceleration program, the application requirements and evaluation steps. An online application
was developed and launched during September 2015.

2.5.2 ACTIVITY 5.2 COMPETITION
2.5.2.1 AC 5.2.3 Explore Potential Joint Grants or Follow-On Grants with Strategic Partners

2.5.2.1 AC 5.2.3 Explore Potential Joint Grants or Follow-On Grants with Strategic Partners

Smart-X engaged with several ecosystem stakeholders to explore areas of cooperation including joint
funding or follow-on investment. There is significant interest in these areas and Smart-X identified several
potential partners with an interest in some form of co-investment, including AlphaOmega, Arabreneur,
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Ibtikar, and the European Union. Smart-X will accelerate its search for joint or follow-on grants and other
support in FY2016.

2.6 ACITIVITY 6: ACCELERATION AND SUPPORT

2.6.1 Activity 6.1: Mentors and Investors

2.6.1.1 REACH OUT AND IDENTIFY POOL OF INTERESTED AND QUALIFIED MENTORS

Smart-X identified a number of potential mentors for the startups that will be supported. Discussions with
a number of mentors are advanced and we anticipate establishing a cadre of 10-20 international,
regional, and Palestinian / Israeli mentors by the end of Q2 FY 2016.

2.6.1.2 REACH OUT AND IDENTIFY POOL OF POTENTIAL INVESTORS

Smart-X identified a number of potential sources for follow-on investment, and continued the discussions
with previously identified ones. There is significant interest in Smart-X and we will continue these
discussions with potential investors in more detail in FY2016.

2.7 ACTIVITY 7: COMMUNICATIONS AND OUTREACH

2.7.1 Activity 7.1: Communication

2.7.1.1 AC 7.1.1 DEVELOP MULTI-AUDIENCE AND CHANNEL COMMUNICATIONS STRATEGY
Smart-X finalized its communications strategy, reflecting new updates from USAID and the
communications target refocus associated with the project’s conflict mitigation plan. Smart-X will update
the communication strategy in FY2016 to reflect any changes in the target audiences or situation on the
ground.

2.7.2 Activity 7.3: Media

2.7.2.1 AC 7.3.1 ESTABLISHMENT OF WEB PRESENCE

Smart-X launched a Facebook page during year one, following USAID’s concurrence to establish social
media channels. Smart-X used the Facebook page as the central place to reach the target groups,
directed everyone towards it, and leveraged other social media channels to market project events and
direct traffic to Smart-X’s Facebook profile page. Smart-X has also published several stand-alone
informational resources, providing a quick overview of how Smart-X can assist startups and useful links to
resources.

3. CHALLENGES / ISSUES

Smart-X faced and addressed the following challenges during the reporting period:

1. Branding | Need for a new project name that would resound with the target audiences - CLOSED
This challenge was identified and was worked on during Q1FY15.

1.1. Challenge: In order to convey a clearer message to the project’s target audiences, digitally
connected entrepreneurs and technologists, about the project type and activities, project
management decided to change the name of the project. Kaizen sent an official request to
USAID to change the name during Q1FY15.

1.2. Solution: The request was denied in early January 2015, and USAID requested other suggested
names and required the project to submit another approval request. Kaizen selected a new
name, Y Foundry, and submitted a new approval request on January 21, 2015. In February
guidance by Kevin Fox (AOR) informed the project that even if the project name was to be
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approved, the process would take months, and suggested the project stick to the existing name
and move forward. The team agreed with the advice and moved forward with the Smart-X name.

2. Branding | Project logo - CLOSED
This challenge was identified and was being worked on in Q1FY15.

2.1. Challenge: To be effective in reaching the target audience and providing them an address, we
need to do that with branding that includes a name, a logo and web / social media channels. The
initial guidance we received from USAID is that getting approval for a project logo is going to be
difficult.

2.2. Solution: During Q2 FY15, after the initial guidance from USAID and discussions with Kevin Fox
(AOR) it was agreed that the project will not have an official logo since the approval process
would take a long time if it was to happen. It was agreed that the project would use a font based
name that is not officially a logo but can be used to accomplish the identified needed project
branding.

3. Use of social media - CLOSED
This challenge was identified and was being worked on in Q1FY15.

3.1. Challenge: Concurrence to use social media was submitted to USAID December 16, 2014. As
part of the Smart-X Project marketing and participant recruiting plan, we plan on creating and
using Smart-X social media (SM) tools and platforms, including among others: Facebook page
and group, Twitter, Instagram.

3.2. Solution: USAID approved the request on February 5, 2015.
4. Use of a project website - CLOSED
This challenge was identified and was being worked on in Q1FY15.

4.1. Challenge: The Smart-X team believes that having a project website will go a long way in
furthering the project goals, reaching the right target audience and providing them with a central
place to receive information and take action.

4.2. Solution: After discussions with Kevin Fox (AOR) (Feb. 2015), the agreement with USAID was
that Smart-X can and will use a subdomain under The Kaizen Company’s Website (smart-
x.thekaizencompany.com).

5. Project focus — Refocus on the larger Israeli audience / USAID concurrence retraction.

5.1. Challenge: On June 17, 2015, The Kaizen Company received a letter from the Smart-X
Agreement Officer emphasizing that "the program seeks to benefit all Israelis and all
Palestinians". This represented a shift from USAID’s concurrence, received by Smart-X in
December, 2014 to focus on Palestinians with Israeli citizenship within the Israeli group.

5.1.1.This caused a challenge to the project because almost 7 months of programming had been
executed based on USAID’s concurrence to focus on Palestinians with Israeli citizenship
within the Israeli group (6 single-identity events and 1 matchmaking event), beyond what
was incorporated in the messaging and outreach, and the participant pipeline building. That
meant a lot of the pipeline had to be rebuilt.

5.1.2.Moreover, the anti-normalization (AN) activism is still strong and the change increases
Smart-X’'s exposure to AN activists.

5.2. Solution:

5.2.1. Hired a conflict mitigation (STTA) specialist to help with managing the conflict risk,
messaging and associated outreach.

5.2.2. Focused the program events to recruit a more diverse Israeli group.

5.2.3. Developed de-risk mechanisms to address AN activism.
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4. OTHER TOPICS

4.1. Audit

During year one, USAID asked Kaizen to initiate a fund accountability statement audit for Smart-X,
covering the period from September 12, 2104 to September 30, 2015, per the USAID/West Bank and
Gaza (WBG) Audit Guidelines. Kaizen prepared the appropriate audit scope of work, which was approved
by USAID, and requested offers from the USAID’s approved audit firms list. Kaizen ultimately issued a
sub-award to PricewaterhouseCoopers (PWC) to conduct the audit. PWC started field work in August
2015 for expenses paid up to July 31, 2015, and planned to finish the field work in November 2015, to
cover the expenses paid from August 1 until September 30, 2015. The draft audit report will be issued by
Q2 FY2016.

4.2. Short Term Technical Assistance (STTA)

Smart-X fielded a short term consultant to prepare a conflict mitigation and management (CMM) plan to
present Smart-X’s approach to conflict mitigation and management in Q4 2015. The resulting CMM plan
outlines how conflict mitigation themes will be incorporated into Smart-X programming, how Smart-X will
mitigate identified risks, and how Smart-X will work with beneficiaries to meet Smart-X’s conflict mitigation
goal. The consultant also updated the project’s communication strategy to outline Smart-X’s audiences
and communication objectives as well as the ways in which Smart-X will meet those objectives. Attention
was given to each of Smart-X’s audiences including anti-normalization activists. In addition, various
communication tools (e.g. social media, website, personal outreach, etc.) were outlined including how
each will be utilized.

The consultant carried out a workshop in October 2015 for Smart-X and PresenTense team members on
productive communication and conflict. The workshop served the following purposes:

1. Provided train-the-trainer skills-building so that a version of the workshop can be provided to
Smart-X participants as part of the accelerator educational component.

2. Helped team members learn productive communication skills that they can model for Smart-X
participants. This will reinforce what participants learn in their similar workshop.

3. Provided Smart-X team members with communication tools for dealing with people with strong
opinions about the Smart-X program (either positive or negative opinions).

5. DELIVERABLES

The following deliverables were submitted during the reporting period:

Deliverable Date Supmitted
Smart-X Work Plan — Year | November 12, 2014
Smart-X M&E Plan November 12, 2014
Accruals and Projection Report — QI, FY2015 December 16, 2014
First Quarterly Report — QI, FY2015 February 15,2015
Accruals and Projection Report — Q2, FY2015 March 18, 2015
Second Quarterly Report — Q2, FY2015 May 15, 2015
Accruals and Projection Report — Q3, FY2015 June 18,2015
Smart-X M&E Plan — Final revision June 18,2015
Third Quarterly Report — Q3, FY2015 August 19, 2015
Conflict Mitigation and Management (CMM) Plan August 27,2015
Accruals and Projection Report — Q4, FY2015 September 17, 2015
Smart-X Work Plan — Year 2 September 30, 2015

6. MONITORING AND EVALUATION

During the first quarter (Q1) of F2016, Smart-X will submit a revised Monitoring and Evaluation plan to
include another layer of the disaggregation of the Israeli participants to be divided into two groups of
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participants, one as Israeli Jewish participants and the second one for the Arab Israeli Participants, per a
request from USAID’s M&E team.

Smart-X updated all fields and added all activities and documents in the GeoMIS system:

1- Updated the overall goals and achievements.
2- Updated the FY2015 overall goals and achievements.

3- Added the quarterly reports.

4- Added the PMP document.

5- Updated the PMP indicators.

6- Updated the PR indicators.

The table below provides numbers of the performance indicators for unique participants only, per the
approved PMP:

Indicato

r#

Indicator Name

Percentage of targeted
participants who agree that
they have better
understanding of the others
that helped in changing
their attitude positively.

Type
(PPR, | Indicato
MGT r Code

)

1.6.2-01-
cust

FY
2015
Target

S

Total, FY 2015

Pl #2

Number of USG-funded
events, trainings, or
activities designed to build
support for peace or
reconciliation on a mass
scale

PPR 1.6.2-12

Pl #4

Number of people
participating in USG-
supported events, trainings,
or activities designed to
build mass support for
peace and reconciliation.

PPR 1.6.2-14

120

273

Pl #4-a

Number of men
participating in USG-
supported events, trainings,
or activities designed to
build mass support for
peace and reconciliation.

PPR 1.6.2-14a

100

220

Pl #4-b

Number of women
participating in USG-
supported events, trainings,
or activities designed to
build mass support for
peace and reconciliation.

PPR 1.6.2-14b

20

53

Pl #4-c

Number of youth (between
I8 and 25) participating in
USG-supported events,
trainings, or activities
designed to build mass
support for peace and
reconciliation.

PPR 1.6.2-14c

35

70
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Idlicacs Indicator Name iz et Total, FY 2015

r# r Code

Number of other 1.6.2-14i
participating in USG-
supported events, trainings,
or activities designed to
build mass support for
peace and reconciliation.

Pl #4-e Number of Israelis MGT 1.6.2-14e 60 134
participating in USG-
supported events, trainings,
or activities designed to
build mass support for
peace and reconciliation.

Pl #4-f Number of Palestinians MGT 1.6.2-14f 60 117
participating in USG-
supported events, trainings,
or activities designed to
build mass support for
peace and reconciliation.

7. PROGRAM EXPENDITURES

No. Obligated Total expenditures up to end of Remaining Kaizen Cost
amount the quarter amount Share
QA4FYI15 | USD 1,099,783 USD 298,237.77 USD 801,545.23 usD 11,690.39
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