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NAME OF PROJECT:  Building Human and Institutional Capacity in Albania 
 
 
 
Goals and Results to Be Achieved 
 
The goal of the Building Human and Institutional Capacity (BHIC) project in Albania is to build 
the capacity of institutions, governmental, non-governmental and private sector, as well as 
leaders and technical experts who play a key role in Albania’s development as it strives to 
bring about the reforms necessary for European integration.  Within the Mission’s 
overarching goal of European integration through strengthened democratic institutions and 
inclusive economic growth, Assist Impact focuses on building capacity to address the two 
stated Development Objectives of 1) strengthened rule of law and improved governance and 
2) conditions created for broad-based, sustainable and inclusive economic growth.  With 
substantial involvement of the Mission, Assist Impact provides a flexible approach to 
meeting capacity building needs that includes in-country, U.S., and third-country training of 
current and potential leaders and experts, institutional assessments of key private 
organizations/public institutions, targeted technical assistance and focused grants.   
 
By the end of the three-year period, BHIC will achieve the following results: 
• Strengthen the performance of at least 5 Albanian central and local governmental 

organizations, including Albanian ministries and municipalities. 
• Strengthen the performance of at least 15 (approximately 5 per year) Albanian non-

governmental organizations and private sector entities, including associations, civil 
society organizations and small and medium enterprises (SMEs). 

• Build the performance of at least 45 (approximately 15 per year) leaders of Albanian 
governmental, private sector and non-governmental organizations and institutions – 
across sectors including business, economics, human rights, governance and democracy. 

• Build the expertise of at least 45 (approximately 15 per year) technical specialists – 
across sectors including business, economics, human rights, governance and democracy. 

 
 
The achievements towards the goals during this period are summarized in the following table. 
 
 
 
  



 
 

 
  

Indicator 

Target 
for FY 
2014 

Actual for 1st 
Quarter 

Cumulative 
for FY 2014 

Cumulative 
for Project 

Target 
for 

Project 
1 Number of government 

institutions receiving capacity 
building assistance 2 1  1 4 5 

  FY13: Central Inspectorate, Central 
Elections Committee, School of 
Magistrates 

 
  

  
1 Agricultural University of Tirana 

A demonstration landscape garden allows the university to 
provide more meaningful instruction to its landscape students   

  
  

  
2 Number of non-governmental 

institutions receiving capacity 
building assistance 5 1 1  11 15 

  FY13: 5 banks: BKT, Credins Bank, 
Raiffeisen, ProCredit, NOA; 3 PPP 
NGOS: Co-Plan, URI, RDA-Korca; 
Coalition for Domestic Observers; 
Assn of Journalists for Justice 

 
  

  
OSR OSR received TA for recycling and roundtable preparation   

  
  

  
3 Number of gov. institutions that 

have removed a barrier/ 
constraint to improving 
performance 2 0 0  3 5 

  Governmental Institution 
Improved Improvement or Barrier to Improvement Removed   

  FY13: Central Elections Committee, 
Central Inspectorate,  School of 
Magistrates      

  School of Magistrates (already 
counted in FY2013) 

The school now has a printed manual in Insolvency Law to 
provide solid Continuing Education to judges and students   

  Ag Univ of Tirana – later in 2014 
 

  
4 Number of non-governmental 

institutions that have removed a 
barrier or constraint to improving 
performance 5 

  
7 15 

  Non-gov. Institution Improved Improvement or Barrier to Improvement Removed   
  FY13:  BKT, Credins Bank, 

ProCredit, NOA; Assn or Journalists 
for Justice, Coalition for Domestic 
Observers, Co-Plan 

 

  
  FY14: None this period    
  

  men women men women   men women   
5 Number of leaders trained, 

mentored, receiving technical 
assistance or grants 8 7  35 45    74 78 45 

  FY13: 60 Judges, 7 CEC members, 5 
ag coop leaders = 72 

  
            

   FY14: judges trained in Insolvency 35 45             

2 
 



 
 

 
Law 

6 Number of technical specialists 
trained, mentored or receiving 
technical assistance or grants 8 7       603 102 45 

 FY13: 6 ag credit specialists, 682 ag 
producers/processors, 17 
magistrate students 

      None this period 
   

  
7 Number of leaders whose 

performance has been improved 8 7 2 2   10 5 45 
  Judges dealing with Insolvency 

cases:  Elvana Lluri, Antoneta 
Prendi (TR), Markelian Koca, 
Vladimir Skenderi (DR 

 
6 

Judges much more able to make decisions 
based on the insolvency law   

8 Number of technical specialists 
whose performance has been 
improved 8 7 

   
3 6 45 

 FY13: 4 Ag credit specialists, 2 
Central Inspectorate specialists, 1 
magistrate student, 2 CEC 
specialists 

      None this period 
   

  
 NOTE: an individual attending/receiving multiple capacity building activities within a program is 

counted only once.  An individual participating in multiple programs is counted per program. 
Institutions are counted only once. 

  
MAIN ACTIVITIES OF THIS PERIOD 
 

1) PROJECT MANAGEMENT  
 
The Project hired two staff members this period. The senior project coordinator, Brunhilda 
Stamo, originally planned to begin in April finally came on board in December 2013. A 
modification adding an additional $250,000 for LGBT issues signed November 15, 2013 
allowed Assist Impact to hire an additional program officer. Fifteen applications were 
received, several tested and interviewed and Iva Sinani was hired. Due to other obligations, 
she was not able to start work until January 2014.  In addition, a consultant with 
considerable experience managing grants according to USAID regulations, Donata Kane, was 
hired to develop a grants management manual with all necessary forms and test its 
implementation. She also proved immensely valuable in providing compliance guidance 
regarding other administrative matters and it was decided to continue her contract for some 
time at a reduced level of effort after the grants manual was developed and implemented. In 
addition, Ana Shima worked as an unpaid intern with Assist Impact during this period. She 
proved to be very capable, especially in organizing training logistics for the insolvency 
seminars, assisting garment manufacturers with the matching grant forms and taking 
effective photos for graphics and success stories. 
 
The November modification also adjusted funding, reducing the total grant funding and 
increasing that of Technical Assistance/Training. 
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Assist Impact developed a very attractive poster and brochure in both English and Albanian 
highlighting examples of capacity building programs done in the first part of the project.  
 
Considerable effort continued to be devoted to refining documentation for the financial 
management center in Sarajevo. The fact that Assist Impact has extremely different funding 
needs from month to month, depending on expected programs as well as delays due to late 
submission of deliverables on the part of service providers, has been a challenge for financial 
management center in Sarajevo. But with the strong support and understanding of the 
Mission in Albania, difficulties have been overcome. 
 
One of the observations made by the Post Award Survey Team was with regards to 
sustainability and the urgency of obtaining other projects. Some project concepts were 
developed but no concrete proposals written. 
 
A vehicle was requested from a closing USAID project. 
 
Assist Impact continues to appreciate the considerable effort USAID has gone to in order to 
support Assist Impact. 
 
World Learning’s sub-award  
 
World Learning provided input and guidance on the following areas: 
 
Compliance: 

During this quarter, AI requested guidance on a couple of issues involving documentation of 
expenses and whether original copies or scanned copies of documents such as grant 
agreements, contracts, invoices, final reports, etc. were needed.  World Learning responded 
with the advice that, as prime contractor, AI can require documentation for expenses as it 
sees fit; and that scanned documents are acceptable. 

PIA training: 

There was a great deal of communication during this quarter regarding the proposed PIA 
training scheduled to take place in Albania in January.  Initially, the dates of January 8-24 
were suggested, and would also cover an assessment of the State Central Inspectorate, an 
assessment which would require more of an HICD approach than a PIA one, although AI was 
still not clear at that point if the Central Inspectorate would be included since the head of 
the agency was likely be replaced.  Proposed dates were January 12-24.  World Learning staff 
coming to Albania for the training would be Maja Petkovska and Sarah Havekost-Hocine. 
 
USAID later confirmed that an assessment for the Central Inspectorate wasn’t necessary and 
instead suggested getting World Learning’s assistance in assessing AAC-LU and Aleanca. 
Basic information collected on the two organizations by Assist Impact and sent to World 
Learning so that the PIA specialists could provide a realistic schedule for these training and 
two assessments including staff time commitments. A skype call was organized between 
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World Learning and Assist Impact so that Assist Impact staff could better understand how to 
approach the organizations and request significant time commitment. 
 
 
Independence from World Learning: Although Assist Impact will rely on assistance from 
World Learning for Participatory Institutional Analysis, it will attempt to do more of it’s own 
contracting with US partners. Assist Impact organized a business to business visit in the US 
for the head of Protik without involving World Learning. Unfortunately, as explained below, 
the person chose to go to the US on other than USAID funds and canceled. 
 
 
Reports: 
 
Financial reports with actual versus budgeted expenses as well as the ‘checkbook’ showing 
program related ‘obligations’  and actual expenses were provided to the Agreement Officer’s 
Representative on a regular basis. Advance requests and liquidation of advances were 
submitted monthly as requested including justifications for requested but unexpended 
funds. Delays in submission of deliverables agreed upon with several providers continued to 
result in the delay over one or more months of payments for which funds had been 
requested. 
 
The quarterly narrative report for the last quarter was submitted in a timely fashion. 
 
 

2) PROGRAM INTERVENTIONS 
 
Training, Technical Assistance and Grants 
During the 5th quarter of the Building Human and Institutional Capacity project, eight 
programs begun in FY2013 were in various states of implementation or completion. Four 
new programs were initiated. Several programs including the Public-Private Partnership 
programs and the Insolvency Law training were designed to continue into FY2014. Two 
others, the Landscape demonstration garden and a market study for high level IT training, 
were in the procurement phase in September 2013. Preparation for a US Training due to 
take place in November was well advanced but the participant cancelled a few weeks into 
the new fiscal year.  Therefore, eight of the FY2013 program carried over into FY2014. 
 
 

FY 2013 Building Human and Institutional Capacity Programs  
Status as of Dec 
31, 2013 

 Strengthened rule of law and improved governance   
1 TA/PPP Support-CO PLAN-Street Lighting in Fier on-going 
2 TA/PPP Support-RDA-Easy parking in Korca on-going 
3 TA/PPP Support-URI-Mgmt of Recyclable Waste in Berat on-going 

4 TA/Public-Private Partnership Support-International Expert on-going 
 Conditions for broad-based, sustainable and inclusive economic growth   
5 ICT/Insolvency, Bankruptcy Training on-going 
6 TA/Market Study for Protik on-going 
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7 TA/Landscape Demonstration Garden on-going 
8 US/Protik B2B IT Study Tour cancelled 

 
 

FY 2014 Building Human and Institutional Capacity Programs  
Status as of Dec 
31, 2013 

 Strengthened rule of law and improved governance   
1 TA/PPP Support round II – training/mentoring organization In procurement 
 TA/PPP Support round II - organizations IRF approved 
 Conditions for broad-based, sustainable and inclusive economic growth   
2 ICT/Garment Machine Maintenance Course IIP approved 
3 GR/Matching Grants for Garment Machine with donations, internships 

(4) 
Applications 
received 

4 Women’s Economic Empowerment Grants  7 recommended 
 
Capacity building activities in support of institutions/organizations 
 
Capacity Building for Governmental Institutions 
 
The Agricultural University of Tirana 
received valuable support with the 
construction of a landscape 
demonstration garden which was 
constructed in October-November 
2013.  Students of landscape 
architecture began using it 
immediately. A small final payment 
has been withheld until April to 
ensure that all shrubs and trees make 
it through the winter. 
 
 

Preparations began to assist the Professional 
Training Center #1 in Tirana to provide a basic 
and advanced level training course in garment 
machine maintenance. Assist Impact wrote the 
curriculum which was sent to the appropriate 
ministry department for approval. A highly 
experienced instructor was identified and the 
center’s needs for additional equipment clarified. 
The majority of the necessary equipment will be 
donated by garment manufacturing firms near 
Tirana who have also agreed to take course 
participants for a one-month internship in 

exchange for a matching grant to purchase needed machinery for their factories. As of the 
end of December, the course details had been approved. A Memorandum of Understanding 
had not yet been signed due to a change in the Center’s director. 
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Korca City Council taking the 
decision to fund the parking PPP 

 

 

 
The School of Magistrates was 
provided with printed manuals 
(800 copies in Albanian, 200 in 
English) entitled Manual on the 
Albanian Insolvency Law. This 
book, originally written with the 
technical assistance of the World 
Bank, was significantly updated to 
include more concrete examples 
and reflect recent changes to the 
Albanian insolvency law. The 
School will use the book both for 
instructing current and future 
magistrate students as well as for 
its program of continuing 
education for judges 
 
The City Council of the Municipality of Korca reviewed and approved the Public-Private 
Partnership project for Public Parking in Korca in December, allowing the project to move 
into the procurement stage. Information regarding the Public-Private Partnership project for 
Recycling in Berat and Energy Efficient Public Lighting in Fier indicated the likelihood that the 
respective city councils would approve a more modest version of the original feasibility study 
in January. 
 
Capacity Building for Non-Governmental Institutions 
 

Efforts continued to provide Fier, Korca and Berat with 
needed support and expertise for Public-Private 
Partnerships (PPP). The PPP projects are: energy 
efficient public lighting in the municipality of Fier 
supported by Co-Plan; recycling management in Berat 
supported by Urban Research Institute and public 
parking administration in Korca, supported by the 
Regional Development Agency of Korca. During this 
period, the highly qualified international PPP specialist 
provided a readable executive summary of the PPP 

feasibility studies for Berat and Fier. Both Co-Plan and 
Urban Research Institute concluded that their respective 
municipalities could not fund the projects at the level 
originally suggested in the feasibility plans and worked 
to revise the projects down to a level that was feasible 
for the municipality.  
 
A second round of Public-Private Partnership Support 
was requested and approved by the mission. A local 
organization will be procured to train interested local 

Testing mixed (black) & recyclable 
(blue) trash collection 
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From the ICT training market study 
Analysis: Advanced Training Needed in 
Computer Hardware/Software  
 45% of the companies across all sectors 
report that they need training on Knowledge 
Management Software.  

 34% of the companies across all sectors 
report need for training for Financial 
Software/Oracle.  

 27% of the companies across all sectors 
report need for training for Configuration IT 
Service Management Desk  
 

 

organizations who will be eligible to submit proposals for feasibility studies. The local 
organization which provides training will also provide technical expertise and mentoring to 
those implementing the feasibility studies. 
 

A program to conduct a market study of high 
level IT training needs and willingness to pay in 
support of Protik, a public-private partnership to 
support Information & Communication 
Technology innovation, was procured in 
September 2013 and begun in October. Progress 
with the survey and data analysis resulted in an 
agreed upon delay of the final report until early 
January. Preliminary data provided by late 
December suggested many possible options for 
Protik. 
 

The Youth Solidarity Organization, OSR, was supported with its request to hold a round-
table to address issues regarding recycling in view of the fact that a law has been passed to 
prohibit the importation of waste. Technical assistance was offered to the organization in 
the form of a local consultant experienced in the field of recycling and organizing round-
tables which include government officials. The roundtable was postponed to February. 
 
As part of the efforts to link the Professional 
Training Center #1 to the Garment Industry for its 
Garment Machine Maintenance Course, Assist 
Impact issued a call for proposals to high-level 
garment manufacturers who could offer a solid 
internship experience to course participants. The 
call involved providing matching grants for 
garment manufacturing machinery to firms who 
would donate used but useful machinery to the 
Professional Training Center #1 and provide one-month internships. Four firms applied for 
matching grants. Assist Impact recommended awarding all four grants: Ola1, Dika, Omega 
and Kler. 
 
Women’s Economic Empowerment Grants for marginalized or isolated women drew 
interest from 38 organizations who asked to receive the Request for Application. Eighteen 
organizations submitted applications and Assist Impact recommended seven. Successful 
implementation of the seven grants should result in employment or income for 
approximately 165 women in seven different districts of Albania. 
 
• Association for Traditional Arts and Crafts, centered in Pogradec, will support Roma 

women and as well as victims of domestic violence in the generation of 30 jobs. These 
job opportunities will be mainly in hotels and handicraft, following awareness raising 
training activities and vocational training.  The project will be done in collaboration with 
a Roma organization, private businesses and the Municipality of Pogradec. 
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Women’s Empowerment Grantees 

 

• Diakonia Agapes will work in the area of Elbasan, more concretely in the villages of 
Shushica, Hajdaran, Milza dhe Shelcan. This project aims to create jobs and generate 
income for 15 women through vegetable production in greenhouses as well as training 
for 60 women related to the cultivation of vegetables in protected environments. The 
trainings will also focus on gender 
equality issues involving women 
and men. 
 

• The Gender Integration 
Association will work in the 
remote villages of Zall Bastar, 
Murrize and Vilez (district of 
Tirana) supporting 20 women by 
providing them with Alpine goats 
as well as training in goat care and 
the production of quality goat 
cheese.  
 

• The Gender Alliance for Development Center will implement its project in the area of 
Puka and Lezha. The project is a capacity building activity that uses awareness raising as 
the main tool for women empowerment. The applicant will deliver awareness raising 
trainings for 144 vulnerable women from Puka and Lezha . Some of the awareness 
raising activities will be implemented in collaboration with the local radio & TV stations 
and by partnering with the other local NGOs. The project will find employment for 25-30 
of the training participants through the extensive network of local private businesses 
that GADC has collaborative relationships with. 
 

• Gjirokastra Fondacion will provide job skills and find employment for 25 poor and 
vulnerable women: 10 in the hospitality industry and 15 in handicrafts for the modern 
market. Awareness raising trainings on women issues will be delivered to both men and 
women. Gjirokastra Foundation has experience with job skill trainings and successfully 
implementing employment generation activities. 
 

• Counseling Line for Women and Girls will conduct its activities in the suburban areas of 
Tirana. The project will focus on assisting 25 female victims of domestic violence through 
raising awareness on women’s rights and ensuring jobs. The project will build on CLWG’s 
experience of counseling vulnerable women and will involve their families.  
 

• MEDPAK (Defending the Rights of People with Disabilities), with its central office in 
Librazhd, will conduct an awareness campaign on gender equality both for the direct 
beneficiaries, (vulnerable women and their families) and for the local government, 
business and NGOs’ representatives; 26 women will be employed in a local recycling 
company.  

 
 
Training and Technical Assistance for Leaders and Specialists 
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Insolvency Training for Judges 

 

From October 14-23 five one-day training seminars 
were held for judges regarding insolvency law. The 
training was held in Tirana, Shkoder, Saranda, Lushnje 
and Tirana again for a total of 80 judges. The lead 
trainer, Yair Baranes, presented the criteria and step-
by-step process of declaring an entity bankrupt using 
best practices within the Albanian legal framework. The 
judges asked many questions as insolvency is an issue 
that is not generally well understood and evaluation 
forms and follow up phone calls showed how valuable 
the judges found the training. For the training, a 140-

page Manual on Insolvency Law was published and provided to each of the judges.  
 
 
Assessments 
Training in Participatory Institutional Analysis (PIA) planned for FY2013 was postponed until 
Q1 of FY2014.  In consultation with the Mission, it was decided that the main focus of the 
assessment will be Aleanca, which focuses on LGBT issues and AAC-L a new organization 
which is a spin-off of a USAID-funded agricultural project.  Once trained, Assist Impact staff, 
supported by the World Learning specialists, plans to conduct PIA for four other 
organizations: Pro-LGBT, Pink Embassy, Creative Business Solutions and OSR (Youth 
Solidarity Organization) 

 
J-1 Visa Processing Services 

  
 This period Project Cumulative 
# of contractors provided services for  0 1 
# of trainees processed for other contractors 0 3 

 
No J-1 Visas were processed for other USAID Implementers.  
 

3) RESULTS 
 

Performance improved of those receiving assistance 

Government Institutions 

The Magistrate School removed a barrier to improved education in insolvency law now that 
it has hundreds of copies of the Manual on the Albanian Insolvency Law. This institution has 
already been reported as having improved its performance. 

Results of the landscape demonstration garden’s support of the Agricultural University of 
Tirana will be reported later in FY 2014. 
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Non-Governmental Institutions: 

The organizations receiving assistance to set up Public-Private Partnerships, Co-Plan, URI 
and RDA-Korca continue to receive the support of the international specialists. Concrete 
results will be reported at the end of this PPP project, likely in Q3, 2014. 

 

Leaders 

Insolvency Law Manual and Training: Of the 140 judges trained in insolvency law, four 
additional judges report having had insolvency cases to judge. All report finding the training 
very useful. This number of judges reporting improved performance will increase as other 
participating judges receive insolvency cases. The judges reporting improved performance 
this period include Elvana Lluri and Antoneta Prendi from Tirana and Markelian Koca and 
Vladimir Skenderi from Durres. 
 
Technical Specialists 

No technical specialists were trained this period. There are no additional results to report. 
 
 

4) IMPLEMENTATION ISSUES 
 
Contractual 
 
As can be seen from the table, on page 2 and 3, the project is well on its way to achieving 
the numbers foreseen and in some cases has already exceeded the targets foreseen for the 
entire three years project. With the addition of the Agricultural University of Tirana and the 
Professional Training Center #1 removing barriers to performance improvement, the project 
target will have been met. 
 
Where targets have not yet been reached include improved performance for leaders and 
specialists. Whereas 15 leaders were targeted in FY2013, only 11 reported improvements. 
This, however, is expected to improve as many of the 140 judges trained receive insolvency 
cases to judge and can report improved performance. It is certain that the training provided 
for the judges removed a barrier to improved performance as they are surer of the issues 
involved in judging insolvency cases. 
 
The number of technical specialists reporting improved performance is only 9 out of the 
FY2013 target of 15.  However, an intervention planned for FY2014 involves training 
machine maintenance specialists, a program which is expected to result in dozens of trained 
specialists, exceeding project targets for the entire three years. 
 
Assist Impact will continue to need guidance and assistance to fully understand certain 
requirements of its cooperative agreement and formats/procedures for meeting those 
requirements. The very capable, part-time employee hired for the task of developing a 
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developing a grants manual that suits Assist Impact’s needs for all donors and is compliant 
with USAID’s requirements also provides valuable help on other compliance issues. 
 
The very large number of men trained during the Access to Capital for Agriculture program 
will render it extremely difficult to reach the target of 50% women trained, even though 
more women judges that men were trained. 
 
 
Financial 
Assist Impact sees no significant cost overruns. Rather, it will be a challenge to spend the 
program funds foreseen for the three years. The arrival of Ms. Stamo in December as well as 
new program officer for LGBT programs but who can help with other program should ease 
the situation. 
 
World Learning has not been requested to assist with as many US experts as expected 
resulting in considerably lower charges than planned.  
 
A modification may be necessary to allow for the hiring or an Administrative Assistant. By 
taking over tasks for procurement, cashier, vehicle administration, website content 
management and IT support to staff, the Administrative Assistant will free up the time of the 
Financial/Administrative Officer to participate in Participatory Institutional Analyses and 
follow up with technical assistance for financial/administrative issues if required.  The 
modification will move funds from the World Learning Sub-Grant to Assist Impact 
administrative funds. This would also reduce pressure on the administrative budget so that 
the compliance consultant can continue to work part-time as well as free up funds to 
support a vehicle. 
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