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ACRONYMS 
ADNS  Animal Disease Notification System  

AGP  Agricultural Growth Program 

AGP-LMD Agricultural Growth Program-Livestock Market Development 

AHA  Animal Health Assistant  

ALPPIS Addis Livestock Production and Productivity Improvement Service  

AI  Artificial Insemination 

AMDe  Agribusiness and Market Development Project 

BEE  Business Enabling Environment 

BoA  Bureau of Agriculture 
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DCA  Development Credit Authority 
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ENGINE Empowering New Generations in Improved Nutrition and Economic Opportunities  

ERR  Environmental Review Report 

EVA  Ethiopian Veterinary Association 

FTF  Feed the Future 
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HACCP Hazard Analysis and Critical Control Point 

HUNDEE Oromo Grassroots Development Initiative 

ICT  Information and Communication Technologies 

IICD  International Institute for Communication and Development 

ILRI  International Livestock Research Institute 

IFPRI  International Food Policy Research Institute 

IMC  International Medical Corps  

IP  Implementing Partner 
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ISO  International Organization for Standardization 
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KAP  Knowledge, Attitude and Practice 

LPG  Loan Portfolio Guarantee  

LITS  Livestock Identification and Trace-back System  

LMD  Livestock Market Development  

LMP  Livestock Master Plan 

LRDS   Livestock Resources Development Sector 

MLA  Meat and Live Animals 

MoA  Ministry of Agriculture 

MOFED Ministry of Finance and Economic Development 

MoI  Ministry of Industry 

MoT  Ministry of Trade 

MoU  Memorandum of Understanding 
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MTR  Mid-Term Review 

NLMIS  National Livestock Market Information System 

ORDA  Organization for Rehabilitation and Development in Amhara 

PEPFAR President's Emergency Plan For AIDS Relief 

PERSUAP  Pesticide Evaluation Report and Safer Use Action Plan 

PLHIV  People Living with the Human Immunodeficiency Virus (HIV) 

PRIME   Pastoralist Areas Resilience Improvement through Market Expansion  

PSNP  Productive Safety Net Program 

RED&FS Rural Economic Development & Food Security 

REST  Relief Society of Tigray 

RFA  Request for Application 

RHB  Regional Health Bureau 

SBC  Social and Behavioral Change 

SBCC  Social Behavioral Change Communication 

SHI  Self-Help International 

SME  Small and Medium Enterprise 

SNNPR  Southern Nations, Nationalities, and Peoples' Region 

SOA  Sustainable Organic Agriculture  

STTA                Short Term Technical Assistance 

TAD  Transboundary Animal Disease 

TOR  Terms of Reference 

TOT  Training of Trainers 

UAE  United Arab Emirates 

USAID  United States Agency for International Development 

USD  United States Dollar 

VC  Value Chain 

VSB  Veterinary Statutory Body 

WSC  Woreda Steering Committees 
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 PROGRAM OVERVIEW  

USAID-Ethiopia’s Agricultural Growth Program-Livestock Market Development (AGP-LMD) Project is a 

five-year project implemented as part of the U.S. Government’s Feed the Future (FTF) Initiative. This 

investment, in concert with the crop value chain program (AGP-AMDe), serves as part of USAID’s 

contribution to the Government of Ethiopia’s Agricultural Growth Program (AGP). The AGP’s goal “to 

end poverty and enhance growth” aligns with FTF’s goal to “sustainably reduce poverty and hunger.” The 

Project aims to foster growth and reduce poverty through improving the productivity and competitiveness 

of selected livestock value chains: meat/live animals, hides/skins/leather, and dairy. Program operations 

take place in AGP targeted woredas of Tigray, Amhara, Oromia, and Southern Nations, Nationalities, and 

Peoples' Region (SNNPR), in order to effectively reach large numbers of smallholder producers. In 

addition, the Project uses and builds upon local organizations’ experience and extensive professional and 

social networks throughout these four regions. 

 

The AGP-LMD project addresses USAID's Strategic Objective of improving smallholder incomes and 

nutritional status through the achievement of three key USAID intermediate results, involving five 

program components.  The project applies a holistic value chain development approach to ensure that the 

program transforms the targeted value chains from infancy to maturity. This self-propels value chains, 

capable of taking ownership of their own future development, by addressing systemic bottlenecks and 

facilitating value chain participants' own engagement and investment. 

 IR1: Increase productivity and competitiveness of selected livestock value chains 

o Component 1: Moving from analytics to strategy to learning 

o Component 2: Improve the productivity and competiveness of livestock value chains 

o Component 3: Spur investment and innovation 

 IR2: Improve the enabling environment for livestock value chains 

o Component 4: Improve the enabling environment of livestock value chains 

 IR3: Improve the quality and diversity of household diet through intake of livestock products 

o Component 5: Enhance the nutritional status of rural households 
 

Integrated into these components are the cross-cutting objectives of engaging people living with 

HIV/AIDS, gender equity, promotion of Information and Communication Technology (ICT) solutions, 

environmental mitigation, and natural resource management. 

To achieve AGP-LMD objectives, the CNFA consortium focuses on developing resources by creating an 

improved, efficient flow of quality livestock and dairy, and related services, through the value chain, 

resulting in the ability of the system to more competitively compete in local and export markets.   

Key themes for driving the AGP-LMD Project approach include: 

 Market development 

 Increased productivity and efficiency throughout the livestock value chain 

 Private sector focus and investment 



3
rd

 Quarter Report/January 1 – March 31, 2014 4 

 Smallholder impact 

 Gender mainstreaming 

 Environmental conservation 

 ICT 

 

PERFORMANCE MEASURMENT  

 

LMD has over the past quarter made important progress in the achievement of a number of FtF and project 

indicators in relation to the annual targets (July 2013 – June 2014).  

 

Jobs (indicator 4.5(2)) were created as a result of LMD’s CAHW training. CAHWs have since the training 

started to exercise animal health activities as a full time engagement. After 9 months, LMD has reached 

54% of its 2013/2014 annual target.  

 

The number of middle of the value chain actors LMD supports (Indicator 4.5.2(11)) is far beyond what 

LMD initially planned. From LMD’s baseline it was learned that there are about 700 functional middle of 

the value chain actors in the targeted woredas, and of those more than 55% have worked with LMD in the 

past year. Working with and providing support to middle of the value chain actors is the key focus of 

LMD’s project strategy.  These organizations are crucial to the development of the livestock sector and 

providing for opportunities for small holder farmers to increase their income from livestock and livestock 

based products production and sales.  

 

Indicator Jan-Mar. 

2014 

Achievement 

Cumulative  

Achivement 

upto Mar. 

31,  2014 

2014 

Target  

% 

Cummulative 

Acchivement 

from 2014 

Target 

Remark 

4.5(2): Number of jobs attributed to FTF 

implementation  
38 272 500 54 

35 job is from the CAHW 

intervention in SNNPR  

and 3 from Zemen Milk 

Processing in Tigray  

  

  

Male 27 196 350 56 

Female 

11 76 150 51 

4.5.2(7): Number of individuals who 

have received USG supported short-term 

agricultural sector productivity or food 

security training  

3,273 5,061 9,860 51 

  

  

  

Male 2,195 3349 6,902 49 

Female 1,078 1712 2,958 58 

4.5.2(11): Number of food security 

private enterprises (for profit), producers 

organizations, water users associations, 

women's groups, trade and business 

associations, and community-based 

organizations (CBOs) receiving USG 

assistance  

18 389 112 347 

(18 are new organizations 

which got LMD support 

for the first time, additional 

32 firms which got 

assistance in the previous 

quarters continued to get 

LMD assistance in Q3) 
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The value of agricultural and rural loans (Indicator 4.5.2(29)) presented here are exclusive of the Velocity 

Capital investment of 5 million US$ reported earlier. Velocity, who signed loan agreements in 2013 is 

delaying its construction work due to a review of their investment project. The company did start activities 

however and is now providing training to small holder farmers on dairy production. LMD remains in 

contact with Velocity and confirmed its engagement to work with the company. 

 

The number of MSMEs that received assistance from LMD to access loans (Indicator 4.5.2(30)) is only at 

22% of the annual target due to the fact that only received loans are counted in this indictor. LMD has 

supported another 9 businesses in getting access to loans but these have not yet materialized.   

 

The value of exports of livestock (Indicator 4.5.2(36)) has reached 15% of the annual target by the end of 

the third quarter. However, following the indications from the Gulfood Participation and the re-opening of 

the exports to U.A.E. for two abattoirs that were banned in 2013, this target will exceed the annual target. 

In the first half of April 2014, 650.000US$ of exports were realized already. 

 

Indicator Jan-Mar. 

2014 

Achievement 

Cumulative  

Achivement 

upto Mar. 

31,  2014 

2014 

Target  

% 

Cummulative 

Acchivement 

from 2014 

Target 

Remark 

4.5.2(29): Value of Agricultural and 

Rural Loans  
80,000 444,732 1,750,000 25 

This is excluding 5 Mil. 

Loan to Velocity 

4.5.2(30): Number of MSMEs, 

including farmers, receiving USG 

assistance to access loans 
1 13 60 22 

Even though only 1 firm 

received loan in the 3rd 

quarter, additional 9 

businesses were supported 

in their effort to get loan 

(see IR 1, Str. 10 report) 

4.5.2(36): Value of exports of targeted 

agricultural commodities as a result of 

USG assistance  
0 1,330,000 8,700,000 15 

In the first half of April 

export from Luna and 

Hashim Abattoirs reached 

650.000 US$ 

4.5.1(24): Numbers of 

Policies/Regulations/Administrative 

Procedures at different stages of 

development. 

7   7 6 117 

These are under different 

stages of development.  

3.1.9(15): Number of children under 

five reached by USG-supported nutrition 

programs 

2,107 3,447 6,000 57 

  

  

The intervention targeted 

care takers (74 % female) 

of under two children. It is 

assumed 50 %  of the 

children are male & 50 % 

are female children  

          Male 

1,053 1,723 3,000 57 

          Female 

1,054 1,724 3,000 57 
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IR1: INCREASED PRODUCTIVITY AND COMPETITIVENESS OF SELECTED 

LIVESTOCK VALUE CHAINS 

COMPONENT 1: FROM ANALYSIS TO STRATEGY TO LEARNING 

 

The Project Learning and Reporting Day were conducted in each month of the quarter. The Learning Day 

event helped AGP-LMD to prepare detailed plans for the next three months’ activities and to learn from 

the past months’ experiences. 

  

During the quarter, LMD organized four regional and one federal MSP. 

  

The annual staff review process is an ongoing process. Four reviews were completed in the quarter, and 

other are ongoing. Annual staff reviews will be conducted throughout the year, around the annual 

anniversary of the staff member’s employment by the project.  

 

M F Total M F Total J A S Q1 O N D Q2  J F M Q3  A M J Q4  M F Total

IR 1: INCREASED PRODUCTIVITY AND COMPETITIVENESS OF SELECTED LIVESTOCK VALUE CHAINS FOR THE BENEFIT OF SMALL-HOLDERS

COMPONENT 1: FROM Analysis TO STARTEGY TO LEARNING

1.1.1.1 Quarterly AGP-LMD and consortium partners 

review and learning event

# events

na na 0
Postponed

Next consrtium meeting planned for 

May na na 1 1 1 1 1 na na 4

1.1.1.2 Exchange visits between implementing partners # visits

na na 1
Completed Visit organised in February

na na 1 1 1 1 1 na na 4

1.1.1.3 Review, define learning areas within strategy pillars 

and appoint leaders

# learning areas

na na 0

Previously 

Completed na na 15 15 0  0 0 12 3 15

1.1.1.4Organize monthly AGP-LMD learning day # learning days na na 2
Completed

na na 5 3 3 3 3 na na 12

1.1.1.5 Quarterly community of practice  learning meetings 

and documented lessons learned or good practices. 

# lessons 

learned or good 

practices 

documented na na 2

Ongoing

Lessons learned and good practices 

are being developed. Conducted 

together with 1.1.1.1 na na 0 2 2 2 2 na na 8

1.1. 2  Innovations and Good Practices

1.1.2.1 Organize MSPs with a learning agenda # MSP na na 4

Ongoing
Preparation completed. MSPs will be 

organized in Jan.
na na 8 4 4 4 4 na na 16

1.1.2.2 Monthly Innovations support team monitoring 

meetings with a learning agenda # Meetings na na 0

Postponed
Depends on awarded grants. Team 

will start after first grant awards 
na na 0 15 15 15 15 na na 60

1.1.2.3 Define and document lessons learned and good 

practices for reports, newsletters #  lessons 

learned shared na na 0

Postponed
Depends on awarded grants. First 

results foreseen for end Jan.
na na 0 2 2 2 2 na na 8

1.1.2.4 Quarterly FtF Push-pull meeting with a learning 

agenda # meetings na na 1
Postponed

Several meetings with GRAD 

organised during  the quarter na na 2 1 1 1 1 na na 4

1.1.3  Cases, Studies, Presentations

1.1.3.1 Cases of good practice produced

# cases written 

by staff na na 2
On going Included in the report

na na 6 3 3 3 3 na na 12

1.1.3.2  Presentations made in conferences, seminars

# presentations 

made na na 2
Completed

FtF Baseline meeting / AGP-MTR 

meeting na na 6 2 2 3 3 na na 10

1.1.3.3 Share good practices and lessons learned via quarterly 

AGP-LMD newsletter # newsletters na na 0
Postponed

Newsletter will be prepared in the 

coming months na na 0 1 1 1 1 na na 4

1.1.4 Staff Development

1.1.4.1 Annual performance reviews # reviews na na 4

Preparations 

started na na 10 40 0 0 0 na na 40

1.1.4.2  AGP-LMD staff annual development plan # plan na na 0 Ongoing Priorities identified na na 0 0 1 0 0 na na 1

1.1.4.3 Implementation of staff development plan

# staff 

development 

events and 

na na 0
Ongoing

na na 0
0 6 6 8

na na 20

1.1.4.4 Annual retreat: review of strategy based upon 

learning. # retreat na na 0

Previously 

completed na na 1 1 0 0 0 na na 1

Activity Description  Indicator

Cumulative 

Accomplishment 

up to March 31, 

2014

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)

1. 1.1 Establishment of Communities of Practice

Activity 

Status 
Remark 
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COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF 

LIVESTOCK VALUE CHAINS 

AGP-LMD’s Component 2 activities address constraints and opportunities along the full value chain, 

starting with livestock producers and the companies that provide inputs to them, all the way to end 

consumers, both domestic and international. A core focus of AGP-LMD is on companies that link 

smallholder livestock farmers to consumers.  These companies occupy the middle of the value chain, and 

are positioned to drive value chain growth and development through increased demand and technological 

improvements.   

During the quarter, AGP-LMD conducted activities through nine strategies that comprise Component 2.   

IR1: STRATEGY 1 - LINK VALUE CHAIN ACTORS TO INPUT AND SERVICE PROVIDERS 

AGP-LMD conducted Business-to-Business meetings in all four project regions (Activity 1.2.1.1.2), 

bringing input suppliers and input service providers together with farmers and processors that have an 

interest in purchasing these products and services. AGP-LMD conducts these meetings on a quarterly basis 

and is pleased to see that participation from input businesses and farmers is growing, based on the positive 

outcomes of these meetings over the past year.  The input businesses include representatives from several 

industries, including livestock feed, animal health, artificial insemination, dairy processing equipment, and 

farming equipment such as tillers, seed, etc. Eighty-six business deals were recorded during, or shortly 

after, the four regional meetings conducted this quarter and more will be captured during regular 

monitoring activities. In addition to transacting business deals, these meetings are also effective at 

providing a forum for farmers to learn about improved management practices and technologies and the 

companies that provide these products and services.  

 

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.1 Link Value Chain Actors to Input and Service Providers 

1.2.1.1 Organize business meeting between value chain actors and input suppliers and service providers (organize  business to business meetings

MLA na na 0 na na 45 21 21 0 0 na na 42

Dairy na na 0 na na 35 16 16 0 0 na na 32

MLA na na 4 na na 6 1 1 1 1 na na 4

Dairy na na 3 na na 6 1 1 1 1 na na 4

MLA na na 29 na na 53 5 5 5 5 na na 18

Dairy na na 72 na na 100 6 6 6 6 na na 24

MLA na na 0 na na 40 40 0 40 0 na na 80

Dairy na na 0 na na 40 40 0 40 0 na na 80

 Completed in Q2  Target exceeded

 Completed

 Completed

Partial

 Target exceeded

Target exceeded, but results 

of B2B  still being collected

Printing & distribution 

foreseen for April. Second 

round of the preparation of 

input suppliers profile  

postponed to next year.

Same activity as above

# deals

1.2.1.2  Prepare input suppliers profile and distribute bi-

annually 

# new 

profiles

1.2.1.1.1 Identify dairy processors, feedlot operators, 

slaughtering house, input and service providers etc.                                                                # firms

1.2.1.1.2 Organize business meetings to encourage new 

contractual agreements.  Some meetings may be held 

jointly among VCs.                                   

# meetings

Cumulative 

Accomplishment up to 

reporting Period 

(Mar. 31, 2014)

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Activity Description
Value 

Chain
Indicator

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)
Status Remark
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Mamush Feed Shop 
+251 910261271 

Oromia Region 

Adama Woreda, Kebele 2 

Products:  Concentrate Feed, Forage 

Type of Business:  Retail 

Year Established:  2006 

 

 

  

 +25

1 

910261271 

 Email  

Type of Business Retailer 

Dairy Farm Doubles Milk Yield Due to USAID Assistance 
 

Ms. Fantu Michael is a smallholder dairy farmer near Hawassa in SNNPR region. Fantu was discouraged that 

her 10 cows were only producing 30 liters of total milk per day (averaging only 3 liters each). In addition, 

many of the cows had not started cycling again and therefore were not yet bred, or pregnant.  Due to this, 

Fantu was losing money and was considering closing her farm. 

During an AGP-LMD Business-to-Business meeting conducted in Hawassa in August 2013, Fantu heard 

presentations from several feed companies and discovered that she was not providing the right feed to her 

cows.  She had one-on-one discussions with both Alema Koudijs, a feed company in Debrezeit, and Sidama 

ELTO, a feed processor in Hawassa.  As a result, Fantu purchased two quintals of feed from Alema Koudijs, 

and she started to see improved milk production almost immediately.  She also started using feed from the 

Sidama ELTO feed processor since it was easier for her to access. In addition, Fantu participated in a dairy 

management training course developed by AGP-LMD. 

Within one month, Fantu’s milk production had doubled to 60 liters per month. Her improved feeding and 

management practices not only resulted in increased milk yield, but also provided enough nutrients for her 

cows to become reproductively active, and consequently seven of her cows are now pregnant.  Fantu reported 

that she is now getting profit from her farm, adding that “I am now seeing better prospects for my dairy farm 

as my cows are pregnant and the milk yield increased significantly due to better feeding practice, thanks to 

AGP-LMD’s Business-to-Business meeting and other technical supports.”    

 

AGP-LMD prepared an input supplier directory for 

publication during the quarter and is making final revisions 

prior to printing 15,000 of these directories (Activity 1.2.1.2).  

The directory includes input supplier company profiles, which 

will be useful in helping farmers access various services and 

supplies.  A sample profile, featuring Mamush Feed Shop, is 

included here (right). 

AGP-LMD hosted Lake International, a South African 

company that distributes products for dairy and meat 

processing, during the October–December quarter, and has 

been following the progress of the Ethiopian distributor for 

Lake Internationals’ products (Activity 1.2.1.1.2).  AGP-LMD 

learned that the Ethiopian distributor has now imported three 

shipments of products from Lake International, valued at 

$5500 ($4200 dairy, $1300 MLA), over the past quarter, and 

Lake International’s technical staff visited Ethiopia for a 

second time in March and made marketing calls to several 

dairy and meat processors during their visit, in support of the 

local distributor.  Lake International’s products (dairy starter cultures for yoghurt and cheese, antibiotic 

test strips for milk, phosphates for meat preservation, etc.) were not previously available in Ethiopia, 

although their use improves the efficiency of food processing operations, and AGP-LMD has taught 

Ethiopian processors how to effectively use them.
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4600 ADDITIONAL ANIMALS TREATED 

BY COMMUNITYANIMAL HEALTH WORKERS 

 

With one veterinarian and 15 animal health assistants, access to animal health services was very 

limited for the 360,000 livestock in the Gedeb area of SNNPR region before CAHWs were trained. 

AGP-LMD provided a 15-day practical training for 16 CAHWs (5 female) to enable them to 

provide basic animal health services within their community and to supplement their family 

income. AGP-LMD also provided starter kits of equipment, worth $850, to each CAHW so they 

could launch their business.  In the six-month period since they received training, these CAHWs in 

Gedeb woreda treated over 4600 animals and supported local vaccination campaigns. The 

community support for the CAHWs has been very positive, with a clear benefit for the livestock 

farmers in this region. 

 

IR1: STRATEGY 2: STRENGTHEN INPUT SUPPLIERS AND SERVICE PROVIDERS 

 

During the quarter, AGP-LMD strengthened four different types of input suppliers and service providers 

through direct and indirect (train the trainer) training activities (Activity 1.2.2.2.3).  These include: 

 35 Community Animal Health Workers (CAHWs): 

The total number of CAHWs supported by AGP-LMD is 153 (34% female) to date.  AGP-LMD 

recently conducted a monitoring activity with the 16 CAHWs located in Gedeb area (SNNPR 

region) and learned that they have treated over 4600 animals since they received training 

approximately six months prior, treating approximately 50 animals per month.  At this rate, the full 

cadre of CAHWs are now in a position to provide services to roughly 100,000 livestock each year in 

the 8 woredas where they operate. CAHWs are front-line animal health practitioners that work in 

concert with veterinarians and other animal health experts. 

 77 Animal Health Assistants (AHAs): 

The total number of AHAs supported by AGP-LMD is 192 (15% female) to date. The Ministry of 

Agriculture (MoA) recently asked AGP-LMD to focus its efforts on the development of AHAs and 

veterinarians as private practitioners. These animal health service providers currently work in the 

public sector but are constrained by shortages of equipment, medications, and transportation. The 

training that AGP-LMD has already provided to public AHAs will serve as a foundation for these 

individuals to strike out on their own to provide private animal health services, and in many 

instances to open private drug shops.  AGP-LMD will provide additional training and support to the 

AHAs who privatize their services. 

 257 Slaughterhouse Managers and Workers 

AGP-LMD launched this activity during the quarter, recognizing that slaughterhouses provide 

slaughter services to the butchers, restaurants, and consumers, and in fact the poor standard of this 

service is a key reason why “backyard” slaughter is so prevalent in Ethiopia.  AGP-LMD developed 

25 slaughterhouse trainers who can now replicate this training to the large number of 

slaughterhouses that operate in the project areas. This training is the first of its kind in Ethiopia and 
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the slaughterhouse managers and workers were very receptive to using improved sanitation and 

slaughter practices. The training also identified the need for facility improvements (i.e. cleanable 

surfaces, ability to hang carcasses) in many slaughterhouses so that sanitary practices can be more 

effective. There has been recent discussion within the Ethiopian Government and at AGP-LMD 

multi-stakeholder platform (MSP) meetings regarding the privatization of municipal 

slaughterhouses, which could provide an opportunity for investment into these important service 

providers in the livestock value chain.  

 15 Agrofeed Dealers: 

The total number of AgroFeed Dealers supported by AGP-LMD is 96 (33% female) to date.  

Agrofeed Dealers are small shops that retail livestock feed within their community (see the Mamush 

Feed Shop description above). These Agrofeed Dealers have limited knowledge of the products that 

they sell but they are the main source of technical feeding information for farmers. The Agrofeed 

Dealer training is coordinated and facilitated by AGP-LMD, but it draws upon the technical 

expertise of the feed companies to educate the dealers about the different types of products, and uses 

and feeding rates for the various products. 

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.2 Strengthen Input Suppliers and Service Providers

1.2.2.1 Adapt training modules for technical and business trainings 

MLA na na 3 na na 3 0 0 1 0 na na 1

Dairy na na 0 na na 0 0 0 1 0 na na 1

1.2.2.2 Develop input supply and service provider trainers at the local level                                                                                                                                                       

MLA na na 32 Ongoing na na 32 0 0 35 0 24 11 35

Dairy na na 0 Ongoing na na 0 0 0 30 0 20 10 30

MLA 23 2 25 Ongoing 23 2 25 0 0 46 0 32 14 46

Dairy na na 0 0 0 0 0 0 46 0 32 14 46

MLA 424 74 415

Ongoing

568 130 698 90 180 270 360 630 270 900

Dairy 0 0 0
Ongoing

136 17 153 80 160 240 320 560 240 800

MLA na na 0
Under review

na na 0 0 2 0 2 na na 4

Dairy na na 0
Under review

na na 0 0 2 0 2 na na 4

MLA 0 0 0
Under review

0 0 0 0 90 180 270 387 153 540

Dairy 0 0 0
Under review

0 0 0 0 80 160 240 336 144 480

Coaching might not be 

required due to outcome of 

training.

Coaching might not be 

required due to outcome of 

training.

Completed

Status Remark

Training to be continued 

monthly

# trainees 

coached

1.2.2.2.3  Conduct training to input/service providers 

(vet. shops, animal health workers, farm stores, AI 

providers, feed suppliers, mobile slaughtering service, 

private abattoirs, etc.)           

# trainees

1.2.2.2.4  Conduct coaching/progress meetings with 

TOT and IPs 
# meetings

1.2.2.2.5 Coaching & monitoring input suppliers and 

service providers

1.2.2.2.1  Identify BSPs and technical trainers                                                                                                                                                                                                                                                                                                                                                                                                                           
# trainers

1.2.2.2.2 Conduct TOT for identified trainees  on 

business and technical  management 
# trainees

Cumulative 

Accomplishment up to 

reporting Period 

FY 2014 Implementation Schedule and Quarterly Target

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)

# modules

Activity Description
Value 

Chain
Indicator

2014 Target (July 1, 

2013-June 30,2014)
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IR1: STRATEGY 3: IMPROVE LIVESTOCK MANAGEMENT 

AGP-LMD provided livestock management training to 2040 farmers in all four project regions during the 

quarter through previously trained local trainers (Activity 1.2.3.3.2).  This training improves the livestock 

management skills of farmers who produce milk and fatten cattle or small ruminants. The farmers who 

receive training are strategically identified so that they have the ability to apply the training and benefit 

from it. For example, farmers in Amhara region who received pregnant cross-bred dairy heifers from 

Project Mercy were trained so they are capable of managing the cross-bred heifers in a way that maximizes 

the cow’s productivity and their family’s milk sales. In SNNPR region, farmers who supply milk to ALMI 

Dairy Processor were trained so that ALMI can purchase more milk as it expands its processing capacity.  

ALMI Dairy has already seen an improvement in milk production and milk quality from the trained 

farmers and has requested that more of its suppliers receive training.   

AGP-LMD has completed 40% of the Strategy 3 training target for the current 2013/14 work plan period 

(Activity 1.2.3.3.2). The original target of providing livestock management training to 8160 livestock 

producers will not be reached during the work plan period. AGP-LMD has experienced delays in 

conducting “train the trainer” activities due to compliance issues associated with utilizing specific 

livestock training facilities (government institutions), and in some instances trained trainers have not 

conducted the actual training due to program conflicts, and in one instance a contractual issue with an 

implementing partner delayed training roll-out.  The contractual issue has been corrected, but this activity 

is taking longer than expected to ramp up to the targeted level. 
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M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.3  Improve Livestock Management

1.2.3.1 Adapt or develop training modules for technical training ( cattle/ shoat management, Feedlot /Dairy management, Dairy beef feeding, Hide/skin flaying and slaughtering management)  

MLA na na 0
 Completed in Q2 Ahead of schedule

na na 1 0 0 1 0 na na 1

Dairy na na 0 na na 0 0 0 1 0 na na 1

1.2.3.2 Develop livestock management trainers at the local level (TOT)                                                                                                                                                

MLA 0 0 0
Ongoing Identification is ongoing

49 38 87 30 72 0 0 82 20 102

Dairy 0 0 0
Ongoing Identification is ongoing

32 8 40 30 72 0 0 82 20 102

MLA 0 0 0
Ongoing 

52 14 66 32 70 0 0 82 20 102

Dairy 0 0 0

Ongoing 

33 10 43 32 70 0 0 82 20 102

1.2.3.3    Conduct livestock management training to FBO/ Cooperatives, CIGS, Producer Groups, DAs, Feedlots, etc.

MLA 111 38 149
Ongoing 

595 267 935 1280 2800 0 0 2856 1224 4080

Dairy 176 167 343

Ongoing 

646 467 1197 1280 2800 0 0 2856 1224 4080

MLA na na 1168
Ongoing 

885 568 1453 768 512 2800 0 2856 1224 4080

Dairy na na 1200
Ongoing 

956 634 1590 768 512 2800 0 2856 1224 4080

MLA na na 0
Ongoing Planning Initiated

na na 0 0 0 1280 2800 2856 1224 4080

Dairy na na 0
Ongoing Planning Initiated

na na 0 0 0 1280 2800 2856 1224 4080

MLA na na 0
Ongoing Scheduled for April

na na 0 0 60 0 80 98 42 140

Dairy na na 0
Ongoing Scheduled for April

na na 0 0 50 0 70 84 36 120

1.2.3.5  Support ongoing ectoparasite control program to increase its effectiveness and sustainability

1.2.3.5.1  Organize meetings to develop supply 

relationships between CAHWS, Animal Health 

Assistants, BoAs & NAHDIC.
HSL

# 

participants

na na 58

Ongoing 

na na 84 0 0 920 0 644 276 920

1.2.3.6  Raise awareness on improved livestock management including ecto-parasite control, list diseases, etc.

MLA na na 0 Planning initiated na na 0 0 0 100000 0 na na 100000

Dairy na na 0 Planning initiated na na 0 0 0 100000 0 na na 100000

HSL na na 0 Planning initiated na na 0 0 0 100000 0 na na 100000

MLA na na 0 Planning initiated na na 0 0 0 100000 0 na na 100000

Dairy na na 0 Planning initiated na na 0 0 0 100000 0 na na 100000

HSL na na 0 Planning initiated na na 0 0 0 100000 0 na na 100000

Additional  training is 

underway

Ongoing 

1.2.3.6.1  Print & distribute flyers & posters 
# people 

reached

1.2.3.6.2  Prepare & disseminate messages through the 

regional radio program # people 

reached

1.2.3.3.3    Coach trained FBO/ Cooperatives, CIGS, 

Producer Groups, DAs, Feed Lot Operators, 

Commercial Dairy Farm Operators
# trainees

1.2.3.4 Organize in-country study tours for selected 

FBO/ Cooperatives, CIGS, Producer Groups, DAs, 

Feed Lot Operators, Commercial Dairy Farm 

Operators

# 

participants

1.2.3.3.1 Identify women and men  to participate in 

training & make plans for daycare service to be 

provided during training               # trainees 

identified

1.2.3.3.2 Conduct training to FBO/ Cooperatives, CIGS, 

Producer Groups, DAs, Feed Lot Operators, 

Commercial Dairy Farm Operators
# trainees

1.2.3.2.2    Conduct TOT on Beef cattle and shoat 

management, Feedlot management, Dairy management, 

Dairy beef feeding, Hide/skin flaying and slaughtering 

management 

# trainers 

trained

1.2.3.2.1      Identify technical trainers                                                                                                                                                                                                                                                                                                                                                                                                                          

# trainers

(HIV/AIDS, Nutrition & Gender topics to be integrated 

in training) # modules

Additional training to be 

given 

Cumulative 

Accomplishment up to 

reporting Period

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)
Status RemarkActivity Description

Value 

Chain
Indicator
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FIRST KEY STEP TAKEN FOR MILK PROCESSING 

IN TIGRAY 

The Zemen milk processing plant, with a processing 

capacity of 2000 liters a day, has been idle for more than 

two and half years. AGP-LMD facilitated a series of 

meetings and bilateral discussions to support the Tigray 

Cooperative Federation, an apex association of 

cooperatives in Tigray Region, with their request to the 

regional authorities to transfer the processing plant from 

the control of the local government to the Cooperative. 

That effort was successful.  Following the transfer of the 

equipment, the Cooperative employed three new 

technical staff to facilitate start up and milk processing 

operations.  With AGP-LMD support, the equipment will 

be commissioned and become operational in the near 

future, which will create a new market for dairy farmers 

in the Tigray region.    

 

IR1: STRATEGY 4: IMPROVE POST-PRODUCTION RELATIONSHIPS, EFFICIENCIES, AND 

QUALITY 

 

AGP-LMD has made significant achievements in improving the commercial relationship between 

livestock producers and processors during the quarter. As a result, processors are developing their capacity 

to provide embedded services and introduce quality-based payment systems so that farmers can increase 

their productivity or get rewarded for improving their product quality. These activities will quickly enable 

farmers to improve their household income. 

 

AGP-LMD worked with nine dairy processors and two abattoir operators to develop embedded services 

that provide feed, transport services, animal health services, and input supplies to farmers who supply them 

with products (Activity 1.2.4.1.2).  This relationship benefits the farmers by enabling them to access 

products and services that improve their productivity or market access, but without an up-front cash outlay. 

The relationship also benefits the processors by improving their supply of raw materials. AGP-LMD’s role 

has been to help the processors analyze the benefits of improved raw materials supply versus their 

investment and operating costs of establishing specific embedded services.  In addition, AGP-LMD is 

assisting with the investment cost of initiating embedded services through its innovative grant program. 

 

AGP-LMD has also further developed its Quality-Based Payment initiative during the quarter by 

presenting the findings of AGP-LMD 

consultant Peter Dickrell’s December 

assignment to a large group of Ethiopia’s 

dairy processors. As a result, eight of the 

processors have now decided to initiate 

quality-based payment programs on a pilot 

basis with a portion of their suppliers 

(Activity 1.2.4.3.2).  These systems are 

customized by each processor and will 

result in processors passing along some of 

the benefit they receive from high quality 

milk to the farmers who supply that milk.  

This will in turn serve as an incentive for 

all farmers to produce high quality milk.  

The quality-based payment system 

measures quality in terms of fat content and 

indirect measures of bacterial count. AGP-

LMD will conduct farmer training meetings to teach the targeted farmers about the quality-based payment 

system and how they can benefit from it, in cooperation with the dairy processors who will implement the 

quality-based payment pilot program. 

  

Previous activities in which AGP-LMD conducted stakeholder meetings with the Zemen and Humera 

Dairy Coops in Mekelle and Humera, respectively, resulted in the transfer of dairy processing equipment 

from the local government to these coops (Activity 1.2.4.2).  The ownership of the equipment was a major 

hurdle for the coops to access the equipment for dairy processing.   
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AGP-LMD will assist the Mekelle Cooperative to commission and test the equipment, and then train the 

coop management and employees on its use in the upcoming quarter (Activity 1.2.4.4.1).  The Humera 

Cooperative is focused on addressing leadership issues before they will be ready for equipment 

commissioning and processing training. 

 

AGP-LMD identified 1996 households, in cooperation with the USAID-funded Graduation with 

Resilience to Achieve Sustainable Development (GRAD) project in Oromia and SNNPR regions, who 

produce livestock and seek assistance in identifying new markets for their livestock (Activity 1.2.4.5.1).  

AGP-LMD identified four abattoirs that are interested in purchasing livestock (cattle, sheep and goats) and 

organized a delegation to visit the GRAD regions during the month of March (Activities 1.2.4.5.2 and 

1.2.4.5.3).  During the meetings, the abattoir livestock purchasers provided the farmers and the GRAD 

representative with their requirements to purchase livestock from these regions.  The requirements involve 

aggregating 120 sheep or goats at a single location, fattening the animals, and in some instances the buyers 

expressed a preference for specific breeds.  These requirements are not currently in place but the GRAD 

representative agreed to work with the farmers to meet these requirements over the coming six months. 

 

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.4 Improve Post-production Relationships, Efficiencies and Quality

1.2.4.1 Assist processors, feedlot operators, etc. to develop embedded services/out grower activities (trainings, credit facility, inputs,  etc. ) 

MLA na na 2
Ongoing

na na 2 0 0 30 0 na na 30

Dairy na na 9
Ongoing

na na 9 0 0 26 0 na na 26

MLA na na 0
Ongoing

na na 0 2 0 0 4 na na 6

Dairy na na 0
 Completed in Q2

na na 5 1 0 0 3 na na 4

MLA na na 0 na na 1 1 0 2 1 na na 4

Dairy na na 1 na na 3 1 0 2 1 na na 4

MLA na na 0 na na 6 2 0 4 4 na na 10

Dairy na na 0 na na 0 2 0 4 4 na na 10

1.2.4.3  Support the introduction and expansion of quality-based payment systems for raw material suppliers 

MLA na na 0 na na 0 0 3 0 0 na na 3

Dairy na na 0 na na 1 0 1 0 0 na na 1

MLA na na 0 na na 0 0 0 3 0 na na 3

Dairy na na 8 na na 12 0 0 4 0 na na 4

MLA 0 0 0 0 0 0 0 0 0 150 105 45 150

Dairy 0 0 0 0 0 0 0 0 0 400 280 120 400

1.2.4.4  Support FBOs to serve as effective marketing agents for producers 

MLA 0 0 0 0 0 0 0 80 90 80 175 75 250

Dairy 0 0 0 6 4 10 0 80 90 80 175 75 250

MLA na na 0 na na 0 0 0 0 10 na na 10

Dairy na na 0 na na 0 0 0 0 40 na na 40

1.2.4.5  Link producers from PSNP-GRAD, HABP and PRIME to processors and market opportunities 0

MLA na na 1996 na na 1996 0 0 100 100 140 60 200

HSL na na 0 na na 0 0 0 25 25 35 15 50

MLA na na 0 na na 0 0 0 100 100 140 60 200

Dairy na na 0 na na 0 0 0 0 0 0 0 0

MLA na na 4 Completed na na 4 0 0 2 2 na na 4

Dairy na na 0 na na 0 0 0 1 1 na na 2

MLA na na 4 Completed na na 4 0 0 2 2 na na 4

Dairy na na 0 na na 0 0 0 1 1 na na 2

MLA na na 0 na na 0 0 0 150 0 120 30 150

Dairy na na 0 na na 0 0 0 34 0 27 7 34

 Completed in Q2

 Completed in Q2

Ongoing 
To be conducted with 

activity 1.2.7.2

Ongoing 

Ongoing 
Implementation plans 

under discussion

Status Remark

Ongoing

 Completed in Q1
Combined target 

exceeded target

1.2.4.5.2  Indentify interested buyers for producers 

identified in 1.2.4.5.1 # firms

1.2.4.5.3  Organize buyer & seller meetings 
# meetings

1.2.4.6  Conduct marketing and product handling 

training for aggregators/traders (private)  
# trainees

1.2.4.4.2  Assist FBOs, CIGs, & coops to 

strengthen/establish/operate collection centers and/or 

chilling centers for milk & animals (technical & 

financial support)

# centers

1.2.4.5.1.a. Identify graduates/producers from PSNP-

GRAD and HABP # producers

1.2.4.5.1.b. Identify graduates/producers from PRIME

1.2.4.3.2  Identify firms to pilot the systems # firms

1.2.4.3.3  Train producers about the new system # trainees

1.2.4.4.1  Conduct training on marketing and product 

handling             
# trainees

1.2.4.3.1 Identify quality-based payment systems # systems

same activity as above # deals

1.2.4.2  Organize  meetings  between buyers and sellers  

(FBO, CIG, Cooperatives, Feed Lot Operators, 

Processing Industries, etc) to improve sales

# meetings

1.2.4.1.1 Identify dairy processors, feedlot operators, 

slaughtering house etc. interested in developing 

embedded/out grower services 

# firms

1.2.4.1.2 Provide technical support for the development 

of embedded services & out grower services 

# services 

analyzed

Cumulative 

Accomplishment up to 

reporting Period

FY 2014 Implementation Schedule and Quarterly Target

Indicator

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)

2014 Target (July 1, 

2013-June 30,2014)

Activity Description
Value 

Chain
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IR1: STRATEGY 5:  IMPROVE NUMBER, QUALITY AND FUNCTIONALITY OF BUSINESSES 

IN THE MIDDLE OF THE VALUE CHAIN.  

 

AGP-LMD delivers technical assistance through short-term technical assistance providers to expand 

operational capacity, efficiency, and quality assurance of dairy processors and export abattoirs.  AGP-

LMD conducted a number of market assistance activities with these businesses during the quarter, which 

builds on previous Strategy 5 activities, but AGP-LMD did not conduct new technical assistance activities 

with these businesses during the quarter. 

 

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.5  Improve Number, Quality and Functionality of Businesses in the Middle of the VC

1.2.5.1 Support new and  existing processors to maximize operational capacity & efficiency

MLA na na 0 na na 0 0 0 0 10 na na 10

Dairy na na 0 na na 0 0 0 0 10 na na 10

MLA 0 0 0
Ongoing 

Additional training will 

be given. 17 3 20 34 0 0 0 27 7 34

Dairy 0 0 0

Ongoing Plans being developed

0 0 0 30 0 0 0 24 6 30

MLA 29 15 0 109 41 106 34 0 0 0 27 7 34

Dairy 0 0 0 16 6 37 30 0 0 0 24 6 30

MLA na na 0 na na 66 17 0 0 0 na na 17

Dairy na na 0 na na 0 10 0 0 0 na na 10

MLA na na 0
Postponed 

na na 0 7 0 0 0 na na 7

Dairy na na 0
Postponed 

na na 0 10 0 0 0 na na 10

MLA na na 0 na na 0 0 0 3 0 na na 3

Dairy na na 0 na na 0 0 0 3 0 na na 3
MLA na na 0 na na 0 0 0 0 4 na na 4

Dairy na na 0 na na 0 0 0 0 4 na na 4

1.2.5.3 Support the establishment of accredited certifying firms for livestock value chains 0

MLA na na 3 Completed Target exceed na na 4 0 1 0 0 na na 1

Dairy na na 0 Ongoing na na 0 0 1 0 0 na na 1

MLA na na 0 na na 0 0 0 3 0 na na 3

Dairy na na 0 na na 0 0 0 3 0 na na 3

MLA na na 0 na na 0 0 0 0 6 na na 6

Dairy na na 0 na na 0 0 0 0 6 na na 6

So far the identified 

firms do not require 

such support.

Status Remark

Completed in Q2 

Completed in Q2 
Combined result 

exceeded target 

Rescheduled to be 

conducted as one on 

one activity, after IR 3 

assessment.

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)

1.2.5.3.2 Provide technical support for firms to become 

accredited certifier # trainees

 1.2.5.3.3  Link local/international accredited certifiers 

to value chain firms
# firms

1.2.5.2  Provide technical assistance for new product 

development, including for by-products  and nutritionally 

fortified products

# new 

products

1.2.5.3.1  Identify firms to become accredited certifiers               
# firms

1.2.5.1.6  Organize and conduct domestic (1) and 

international (2) study tours 
# of tours Ongoing 

Plan  to initiate the 

activity is  underway

1.2.5.1.4. Conduct customized  environmental  

stewardship and occupational safety training # firms

1.2.5.1.5 Conduct customized  PLHIV & Gender 

training for Human Resources personnel
# firms

 1.2.5.1.3  Conduct  customized technical  training 

including introducing new technology (technical skills, 

packaging, value addition, SOP, quality standard 

familiarization training, etc) 
# trainees

2014 Target (July 1, 

2013-June 30,2014)

1.2.5.1.1  Identify businesses,  and  conduct training  

and technical needs assessment # firms

1.2.5.1.2 Conduct customized business management 

training (advertising, market development, financial 

management, etc.)  # trainees

Cumulative 

Accomplishment up to 

reporting Period

FY 2014 Implementation Schedule and Quarterly Target

Activity Description
Value 

Chain
Indicator
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Discussion and negotiation with potential 

buyers (Organic Export Abattoir) 

 

 

IR1: STRATEGY 6:  MARKET EXPANSION –  DOMESTIC & INTERNATIONAL 

AGP-LMD’s meat and live animal value chain businesses made significant achievements during the 

quarter due to AGP-LMD assistance in Strategy 6. 

 

Together with the Ethiopia Meat Producer Export Association (EMPEA), AGP-LMD hosted a delegation 

of three official meat facility inspectors from the United Arab Emirates (UAE) during the quarter (Activity 

1.2.6.5). UAE inspectors had previously banned meat imports from the Luna and Hashim (Helmex) Export 

Abattoirs due to phytosanitary violations, resulting in $2.8 million of lost sales each month. Since that 

time, AGP-LMD had provided technical assistance to both abattoirs to help them improve their sanitary 

standards and overall operating systems (Strategy 5 activities), which resulted in significant improvements 

at both facilities. In addition, AGP-LMD also provided similar assistance to two new abattoirs, Abysinnia 

and Halal Export Abattoirs. During the UAE inspectors’ visit, five facilities were inspected including the 

four abattoirs assisted by AGP-LMD (Luna, Hashim, Abysinnia, and Halal) and one of the Elfora abattoirs 

(not a previous AGP-LMD beneficiary). The inspectors found significant improvements at the Luna and 

Hashim abattoirs and re-certified these abattoirs for UAE export. Both abattoirs have now reinitiated 2.8 

million USD of monthly exports to UAE due to assistance provided by USAID’s AGP-LMD. In 

addition, the Abysinnia and Halal abattoirs also received certification and anticipate beginning an 

estimated $750,000 of new exports to UAE each month during the upcoming quarter.  On an annual 

basis, these new certifications are anticipated to result in an additional 42.6 million USD of meat 

exports for Ethiopia. 

 

Unfortunately, the Elfora Abattoir received a ban due to its poor sanitary and operational standards, 

although Elfora has now shown interest in making improvements and has requested AGP-LMD assistance 

to do so. 

 

Gulfood 2014 

AGP-LMD assisted Ethiopia’s meat and live animal sector to prepare for and participate in the Gulfood 

Show during the quarter (Activities 1.2.6.1 and 1.2.6.3). AGP-LMD helped the Live Animal Traders 

Association and the Meat Producers and Exporters Association to prepare promotional materials, including 

association and business websites, and a full-color 

brochure that provided attractive information on 

Ethiopia’s livestock producers and abattoirs. AGP-LMD 

also provided films, posters, and brochures to introduce 

and popularize the Ethiopian livestock and meat products 

at the fair.   

As a result of AGP-LMD’s participation in Gulfood, 

Ethiopian abattoirs conducted discussions with buyers 

from Jordan, Egypt, and UAE. Global Elmek PLC, a 

Jordanian company, met with Abergelle and Organic 

Abattoirs to discuss importing frozen Ethiopian beef to 

Jordan. The Jordanian market demand exceeds Ethiopia’s 

production capacity and has specific quality and supply requirements that must be met. The companies 

discussed the product type, quality, price, and delivery system and reached a preliminary agreement to 

supply Global Elmek PLC.  
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Discussions conducted by Abaki Live 

Animal Exporter (Mr. Bereket Demeke) with 

Alradad Food. 

 The Ethiopian Pavilion at Gulfood 2014 

 

Several meat importers from Egypt met with the Ethiopian abattoirs to discuss importing deboned frozen 

beef from Ethiopia. These Egyptian companies are currently importing frozen beef and buffalo meat from 

Brazil and Australia, and at a lower price than what is generally available from Ethiopia.  These companies 

conducted meetings with Abergelle and Organic meat export companies on meat types and meat product 

delivery systems, price, and quality.  Both abattoirs will conduct follow-up meetings with these potential 

buyers following Gulfood, but until Ethiopian abattoirs’ high price of beef production (in part due to 

insufficient utilization of the entire animal) is adequately addressed, selling beef in low-price markets will 

not be economically feasible. 

Siam meat importing company from UAE, met with Ethiopian abattoirs to discuss their needs for sheep 

and goat (shoat) carcasses.  The company imports fresh and frozen deboned and bone-in beef from India, 

Australia, and Brazil. It also imports shoat carcasses and cuts from Australia, India, Pakistan, Ethiopia, and 

Somalia. Siam’s managing director visited the Ethiopia booth and discussed the quality and price of shoat 

carcasses. Based on the discussion, Siam’s director indicated his desire to strengthen the trade relation with 

Ethiopia’s meat exporters. Abysinnia Export Abattoir had very positive discussions with Siam and is 

expected to complete negotiations for a new contract with them in the near future, particularly since 

Abysinnia has now received certification to export to UAE.   

As a result of AGP-LMD’s participation in Gulfood, 

Ethiopian live animal exporters conducted discussions with 

buyers from Yemen, Libya, and UAE. Shek Mussie Kalif 

(Ethiopian live animal exporter) met with Ibrahim Ahmed Ali, 

a Yemeni live animal importer, to discuss new contracts for 

cattle and shoats.  The discussions included details on 

volumes, quality, procedures, and pricing.  The Ethiopian live 

animal exporter agreed to follow up with potential buyers 

following Gulfood. 

Abaki Live Animal Export met with Alradad Food Import, a 

Libyan live animal importer, to discuss new contracts for 

camels and shoats. The discussions included details on 

volumes, quality, procedures, and pricing.  The Ethiopian live 

animal exporter agreed to follow-up with this potential buyer 

following Gulfood. 

Live Animal exporter Tewodrose Teshome met with Hameria 

Trading, which is based in UAE, regarding the potential trade 

of Ethiopian livestock. They did not reach a final agreement 

during Gulfood, but have continued discussions over the past 

month.    

 

Although many potential contracts are still being finalized, Ethiopian abattoirs and live animal 

exporters have already developed 26.8 million USD of new livestock sales (annual basis) and 11.6 

million USD of new meat sales (annual basis).  These preliminary results represent a 10% increase in 

Ethiopia’s annual live animal exports and a 16% increase in meat exports. 
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As a result of AGP-LMD’s participation in the China International Meat Industry Exhibition (CIMIE) 

(Oct. 13-15, 2013) in Chingdao, China, Taian Henson Company International visited the Abergelle Export 

Abattoir in Mekelle, Ethiopia during the quarter. This buyer was not represented at the CIMIE Exhibit, but 

they received contact information of Abergelle through their Chinese associates who did attend CIMIE. 

The Taian Henson Co. Intl. toured the Abergelle facility during the visit and then expressed an interest in 

purchasing 1000 tons of beef and mutton on a monthly basis, which represents approximately 40 

containers of frozen meat valued at approximately $110,000 per container, or 52 million USD per year. 

This would represent a 40% increase in Ethiopia’s annual meat export value. Abergelle is currently in 

negotiation with the Taian Henson Company regarding a potential contract, but will be required to obtain 

Hazard Analysis and Critical Control Point (HACCP) certification in order to meet their quality standard, 

and eventually must receive an International Organization for Standardization (ISO) certification.  In 

addition, the Ethiopian and Chinese governments must negotiate a new trade protocol before Ethiopian 

meat can be exported to China. 

 

AGP-LMD worked with the Ethiopian government during the quarter to try to finalize a trade protocol 

with China. The Chinese and Ethiopian governments began developing this protocol in 2013, but it is not 

yet complete. The Ministry of Agriculture’s Animal Health Director and the State Minister of Livestock 

have now tentatively agreed to meet with Chinese officials in the coming quarter in Beijing, China to make 

progress on this important protocol agreement.  

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.6  Market Expansion – Domestic and International 

MLA 0 0 0
Completed in Q2 Target exceed

0 0 23 0 10 15 5 24 6 30

Dairy 0 0 0 Ongoing 0 0 0 0 2 15 2 15 4 19

MLA na na 0 Ongoing na na 0 0 0 10 0 na na 10

Dairy na na 0
Ongoing 

na na 0 0 2 10 2 na na 14

MLA na na 9 On track Gulffood na na 15 0 10 5 5 na na 20

Dairy na na 0 On track Exchange visits na na 0 0 0 5 0 na na 5

MLA na na 0
Ongoing

Data on Gulfood being 

collected na na 0 0 10 15 5 na na 30

Dairy na na 0 na na 0 0 2 15 2 na na 19

MLA na na 2 na na 8 0 2 2 1 na na 5

Dairy na na 1 na na 1 0 2 2 1 na na 5

MLA na na 1 Ongoing na na 1 0 1 1 1 na na 3

Dairy na na 0 No progress na na 0 0 0 1 1 na na 2

MLA na na 0 na na 0 0 0 4 0 na na 4

Dairy na na 0 na na 0 0 0 2 0 na na 2

ALEC tardefair postponed 

to May

Status Remark

Ongoing

Postponed Re-scheduled in May

1.2.6.5 Facilitate visits of possible buyers in Ethiopia            # buyers 

visited 

Ethiopia 

1.2.6.6 Organize forums to introduce market 

opportunities 
# forums

1.2.6.4 Conduct buyers (end market) and sellers 

meeting/communication for new product and new 

market development  

# meetings

1.2.6.2 Send businesses to participate in domestic trade 

fairs to identify new customers # firms 

participating

1.2.6.3 Send businesses to participate in international  

trade fairs to identify new customers. 
# firms 

participating

Based on two activities above # deals

Cumulative 

Accomplishment up to 

reporting Period

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

1.2.6.1 Conduct training of trade fair participants     

# trainees

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)
Activity Description

Value 

Chain
Indicator
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IR1: STRATEGY 7:  STRENGTHEN GOVERNANCE AND COLLABORATION WITHIN VALUE 

CHAINS 

 

AGP-LMD trained 64 Regional Coop Specialists and Managers to conduct training on cooperative 

leadership, governance, collaboration capacity, and service provision in Amhara, Tigray, and SNNPR 

(Activity 1.2.7.1). Additional groups are scheduled to undergo this training in April in Oromia. This 

training will then be provided to the leaders and managers of cooperatives, unions, associations, and 

common interest groups throughout the four regions. 

Governance and collective management have been a recurring problem for Ethiopia’s cooperative 

businesses. Although cooperatives are abundant in Ethiopia’s dairy sector, and have a vital role to play in 

terms of aggregating products and providing economies of scale to smallholder farmers, they have been 

largely ineffective to date. This training directly addresses these issues and will lead to well-governed 

cooperatives and other groups that can then begin to address their members’ livestock marketing and 

production needs. 

Several leading dairy processors decided to form an Ethiopian Dairy Processor Association during an 

AGP-LMD workshop. The group formed a steering committee, and AGP-LMD is working with this 

steering committee to support the formation of this important organization (Activity 1.2.7.3). This 

association will partly replace the dairy producers’ and processors’ association, which never fully 

functioned due to the conflicting interests of producers and processors. The existing Dairy Breeders 

Association is formed to address the needs of producers, but dairy processors had no form of collaboration 

or association, until now.   

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.7  Strengthen Governance and Collaboration within Value Chains

MLA 27 4 32
Ongoing

27 4 32 0 30 0 0 24 6 30

Dairy 26 5 32
Ongoing

26 5 32 0 30 0 0 24 6 30

MLA 0 0 0 Ongoing 0 0 0 0 0 300 0 240 60 300

Dairy 0 0 0 Ongoing 0 0 0 0 0 300 0 240 60 300

MLA
na na 0 na na 0 0 0 0 4 na na 4

Dairy na na 0 Ongoing na na 0 0 0 0 2 na na 2

MLA
na na 2 na na 4 1 1 2 1 na na 5

Dairy
na na 2 na na 2 0 2 2 1 na na 5

1.2.7.5  Provide technical support and training to 

develop Dairy Herd Improvement Program in Ethiopia Dairy # trainees

0 0 0

To be implemented through 

one of the Grantees.
0 0 0 0 0 20 0 16 4 20

Status Remark

Oromia TOT scheduled for 

April

Preparation underway

Ongoing

1.2.7.2 Provide (above)  training to FBOs, CIGs, Coops, 

Associations  (PLHIV to be mainstreamed)
# trainees

1.2.7.3  Assist sectorial associations to open regional 

chapters (technical assistance and/or sponsor event)        
# 

Associations

1.2.7.4  Strengthen association services associated with 

membership facilitation including supporting workshops, 

meetings, and conferences.
# 

Associations

Cumulative 

Accomplishment up to 

reporting Period

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

1.2.7.1 Provide TOT to regional partners and others to 

provide training on leadership and governance, 

collaboration capacity and service provision                     

# trainers 

trained

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)
Activity Description

Value 

Chain
Indicator
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IR1: STRATEGY 8:  INCREASE DOMESTIC CONSUMPTION OF DAIRY PRODUCTS 

 

AGP-LMD did not conduct activities within Strategy 8 during the reporting quarter.  However, AGP-LMD 

made plans to conduct a dairy retail assessment and World Milk Day activities in the upcoming quarter. 

 

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.8  Increase Domestic Consumption of Dairy Products

1.2.8.1 Increase awareness of nutritional importance of 

dairy consumption via publications & multimedia 

materials, including utilizing IEC materials and IR3 staff 

expertise to expand access to IR3 dietary diversification 

campaigns

Dairy
type of 

promo.

na na 0

Completed in Q1

na na 3 0 3 0 0 na na 3

1.2.8.2 Participate in school milk day events Dairy # events
na na 0

Completed in Q2
na na 14 0 15 0 0 na na 15

1.2.8.3 Provide technical and marketing assistance for 

milk outlets/shops                  
Dairy # shops

na na 0
Ongoing

na na 0 0 0 8 0 na na 8

1.2.8.4 Participate in World Milk Day Dairy # events
na na 0

To be conducted in June
na na 0 0 0 1 0 na na 1

Status Remark

Cumulative 

Accomplishment up to 

reporting Period

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)
Activity Description

Value 

Chain
Indicator
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The Senator (center) transfers the heifer to one of the 

women farmers 

 

 

SENATORS INHOFE AND BOOZMAN VISITS USAID’S AGP-LMD PARTNER,  

PROJECT MERCY  

 

Senator Inhofe transferred pregnant cross-bred dairy heifers to farmers and witnessed the 

outcome of applying modern dairy processing to milk supplied by farmers in the region. 

On 22 January 2014, U.S. Senator James Inhofe, together with Senator Boozman and a delegation of U.S. 

congressional members, visited Project Mercy’s site in the Chacha district of Amhara region in Ethiopia. At the site 

in Chacha, where Project Mercy produces improved cross-bred heifers and transfers them to poor households, the 

senator delivered heifers to some of the 83 dairy household farmers who were trained by USAID’s AGP-Livestock 

Market Development project in improved dairy farm management to increase their household income and 

nutritional status.  During his visit, the senator stated that it was an honor to support Project Mercy’s programs, 

which offer better livelihoods to future generations of Ethiopians.   

In her welcoming speech, Project Mercy co-founder Marta Gabre-Tsadik emphasized the U.S. government’s 

generous and continuous support in transforming Ethiopia to the level it is at now, better able to use its resources 

and to sustainably improve the nation’s livelihoods.  Ethiopia’s State Minister of Livestock, Dr. Gebregziabher 

Gebreyohannes, also welcomed the Senators and acknowledged the ways that USAID’s support is changing by 

focusing not only on food security, but also on market-oriented processing and production, which he views as the 

key for  sustainable development.  

During the visit, the Senators, who were accompanied by their wives, Congres Men Ander Crenshaw, Steve Pearce, 

and Erik Paulsen, Congress Woman Ann Fitzpatrick, the U.S Ambassador to Ethiopia, Patricia Haslach, USAID 

Ethiopia Mission Director, Dennis Weller, and other key United States Government and USAID staff members, 

viewed different types of dairy products on display, which were produced by Ruth & Hirut Milk Production and 

Processing enterprise. The enterprise is one of the middle value chain businesses that USAID’s AGP-LMD assists 

in the production and marketing of quality products from milk supplied by farmers in the region.  In addressing 

some of the visitors about the positive changes to her business, the owner of the enterprise, Hirut Yohannes said, 

“Now I am at the level where I supply the local market with organic dairy products by replacing some which used 

to be imported. 

 

     The Senator (center) transfers the heifer to one of the women farmers. 
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IR1: STRATEGY 9:  WOMEN ENTREPRENEURSHIP AND LEADERSHIP DEVELOPMENT 

 

AGP-LMD conducted evaluation activities during the quarter to access the effectiveness of the women 

entrepreneurship and leadership training provided to 104 women over the previous six-month period 

(Activity 1.2.9.4). This evaluation will also be used to initiate coaching activities for the women 

entrepreneurs (Activity 1.2.9.6) and to identify technology applications to be evaluated for further 

development or scale-up (Activity 1.2.9.7).   

 

Two elements of the training activity were identified as being key successes: 1) the repeated nature of the 

training with follow-up (five training modules and follow-up study tour), and 2) day care services for the 

women’s children during the training activity.  

 

The major outcomes of the evaluation are that the women participants have adopted the following 

practices: 

 Women applied new technology and business practices as a result of USAID assistance, 

including: 

o used new technology, such as artificial insemination services and mobile telephones;    

o established new business management practices, such as record keeping, and 

calculating profit and loss; 

o prepared business plans and then used them to request land, or loans;  and 

o implemented improved livestock management practices that have improved their 

income.   

 Women increased their knowledge about nutrition and the importance of dietary 

diversification.  As a result, they reported that they have started diversifying their family diet.  

Some reported that they have started or increased their effort to grow vegetables in their 

backyard.  Many of the women reported starting to use milk for their family consumption. 

 Women improved their leadership skills and appreciated gender-equity, and as a result have 

changed their leadership style; and/or changed their gender relations in their house with their 

children and husband. Women reported that they have started to treat their daughters and sons 

equally and have become assertive in their relationship with their husband regarding 

household decision making.  

 

The evaluation also identified areas for improvement which included: 1) providing more technical topics- 

in addition to business and leadership, 2) conducting all training in local language, 3) providing a clear link 

to financing opportunities, and 4) conduct the training closer to the women’s home. 

 

AGP-LMD also developed plans for consultants to conduct a gender-appropriate lending product 

evaluation (Activity 1.2.9.10), and gender mainstreaming training (1.2.9.9) during the upcoming quarter. 

 

On March 21, 2014, AGP-LMD celebrated International Women’s Day with its staff, partners, and women 

beneficiaries. International Women’s Day has been celebrated in Ethiopia for the past 37 years, marking 

the social, political, and economic achievements of women, while drawing the world’s attention to areas in 

need of further action. AGP-LMD utilized the occasion to recognize the challenges and achievements of 

women in Ethiopia’s livestock sectors. 
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‘CHANGING LIVES’ 

THE CASE OF ABONESH GULEMA 

 
In the three months since USAID’s AGP-LMD project, part of President Obama’s Feed the Future initiative, 104  

women entrepreneurs have graduated from an intensive entrepreneurship and leadership development training 

program. AGP-LMD met up with one of the graduates, 35-year-old Abonesh Gulema. Abonesh lives in the 

capital of the SNNPR region of Ethiopia, in the thriving city of Hawassa, where she had been selling milk 

through her small milk shop. Abonesh’s dream is to expand her business and to also have her own cows so she 

can produce her own milk, but as an HIV-positive woman, Abonesh saw little opportunity to pursue her dream. 

However, Abonesh had the courage to sign up for the AGP-LMD women’s entrepreneurship and leadership 

training when it was offered in her area. 

 

During a recent follow-up visit, AGP-LMD learned that Abonesh has now begun to retail addition products at 

her milk shop, including local bread (injera), yogurt, macchiato, local cheese, butter, soft drinks, and traditional 

Ethiopian coffee. “Before attending the training I used to think that selling other products along with the milk 

would make me lose focus, but after the training, I got the courage to retail other products and now I am earning 

more income,” said Abonesh. “Because of the current fasting season, the 15-20 liters of milk I usually sell 

decreased to 4-5 liters. As a result of the other products that I am currently selling, the fasting season’s impact 

on my income is not much,” said Abonesh. “Before the training, I used to think that saving was the only means 

to meet my dream. I had saved 2,400 Birr, but after the training I invested 400 Birr to buy an efficient injera 

baking appliance. Because of this, the firewood consumption for baking injera is reduced by three-fold, and this 

results in more profit, which is helping me build my savings more rapidly,” explained Abonesh.   

 

“In the long term, my plan is to also establish a dairy farm 

that would involve my sisters and my son to make them 

independent,” said Abonesh, who dropped out of school in 

the seventh grade as a result of her parents’ divorce. Abonesh 

then married early and worked on and off as a housemaid, 

when she was infected with HIV. As the oldest child in her 

family, she has primary responsibility for her mother and 

siblings, despite her meager earnings and HIV status. 

Abonesh remains positive about her future and believes that 

as long as she continues applying what she learned from the 

training, she will change her family’s and her community’s 

livelihoods for better. 

 

Abonesh demonstrates how she serves her 

clients traditional Ethiopian coffee with milk. 
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WOMAN OF THE QUARTER 

BELAYNESH ABEJE  

The woman of the quarter for the month of January 

from Amhara region is Belaynesh Abeje, a resident 

of Gonder town. She is engaged in dairy farming 

as well as in the hides and skins business. Her 

business started 10 years ago with five improved 

breed cows that used to belong to her parents.  Her 

start-up capital was 67,000 birr.  

Belaynesh has a background in business 

management. Through AGP-LMD’s women 

entrepreneurs training, she enhanced her skills and 

began to apply them. After assessing the market 

and recognising the demand for dairy products 

from college students, Belaynesh started selling 

milk and yoghurt to the students in plastic bottles, 

a packaging strategy that she felt would be 

suitable. This enabled her to get more and more 

customers, and her income started to increase. 

Belaynesh also buys hides and skins, which she 

half processes and sells to traders. The traders in 

turn sell the hides and skins to processing factories 

in Addis Ababa. Belaynesh’s capital increased to 

100,000 birr for dairy and 50,000 birr for hides and 

skins. As her business expanded, she found herself 

in need of more land. Her plan is to get a bigger 

piece of land, increase her capital, and supply more 

of her products.  

 

Belaynesh Abeje (right) at a Business-to-Business 

meeting in Bahir Dar 

 

 

WOMAN OF THE QUARTER 

HAREGU TESFAYE  

Haregu Tesfaye is a women entrepreneur trainee 

from Endamehoni woreda in Tigray region. She 

was selected as a woman of the quarter on January 

16, 2014 for starting to productively apply what 

she gained from the training. After completing 

grade 10, Haregu obtained a diploma in teaching. 

Due to a lack of opportunity to continue her 

education further, Haregu started a milk selling 

business seven years ago by taking a loan from 

Dedebit MFI. At first, she bought local breed cow 

for 1,500 birr, but the cow was not very 

productive.  

Using money she saved, together with a loan from 

a saving and credit association in her area, she 

bought improved breed cows. The milk production 

increased, and Haregu now has 20,000 birr capital 

and owns fours cows. However, as the production 

of milk increased, it became difficult to find 

enough market for Haregu’s products.  

After assessing the milk and milk products market, 

Haregu opened a small distribution shop in town. 

She also diversified the products by processing the 

milk into yoghurt, butter, cheese, and ‘arera’.  

Currently, the demand for her products exceeds the 

supply and to meet the need, Haregu collects 3 

litres of milk daily from other suppliers. Haregu’s 

plans are to buy more milking cows, to pay back 

the loan to Dedebit MFI on a regular basis, and to 

grow her business. 

 

Haregu Tesfaye (right) giving a presentation during the 

training 
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M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.9 Women Entrepreneurship and Leadership Development 

MLA 0 0 0 Completed in Q1 0 80 80 0 80 0 0 0 80 80

Dairy 0 0 0 Completed in Q1 0 120 120 0 80 0 0 0 80 80

MLA 0 0 0 Completed in Q1 0 80 80 0 80 0 0 0 80 80

Dairy 0 0 0 Completed in Q1 0 120 120 0 80 0 0 0 80 80

MLA na na 1
Completed in Q1

na na 3 0 1 0 0 na na 1

Dairy na na 0 Completed in Q2 na na 2 0 1 0 0 na na 1

MLA 0 0 0
Completed in Q2

0 41 41 35 80 0 0 115 115

Dairy 0 0 0 Completed in Q2
0 63 63 40 80 0 0 120 120

MLA 0 0 0 Completed in Q2
0 41 41 0 25 0 55 0 80 80

Dairy 0 0 0 Completed in Q2 0 63 63 0 25 0 55 0 80 80

MLA 0 0 0 0 0 0 0 35 0 80 0 115 115

Dairy 0 0 0 0 0 0 0 40 0 80 0 120 120

MLA na na 0 na na 0 0 0 1 0 na na 1

Dairy na na 0 na na 0 0 0 1 0 na na 1

MLA 0 0 0 0 0 0 0 0 300 0 0 300 300

Dairy 0 0 0 0 0 0 0 0 600 0 0 600 600

1.2.9.9 Conduct gender mainstreaming trainings for 

LMD staff, IPs, and targeted beneficiaries 
na # trainees

0 0 0
Ongoing

TOR developed & 

consultant being contracted 0 0 0 0 20 20 0 27 13 40

MLA na na 0
Ongoing

na na 0 0 1 0 0 na na 1

Dairy na na 0
Ongoing

na na 0 0 2 0 2 na na 4

MLA na na 0 na na 0 0 2 2 0 na na 4

Dairy na na 0 na na 0 0 0 0 0 na na 0

MLA 0 5 5 0 5 5 4 4 4 4 0 16 16

Dairy 0 5 4 0 6 5 4 4 4 4 0 16 16

Ongoing TOR under preparation

Ongoing

Additional training to be 

continued after evaluation of 

the first round training.

Ongoing SoW prepared

Ongoing 

Ongoing 

Consultant scheduled for 

April assignment

Planning initiated

1.2.9.12 Select and promote successful women 

entrepreneurs during MSPs as "women of the quarter"  # women 

selected

1.2.9.11  Evaluate market information 

activities/technologies for effectiveness in reaching 

women and integrate recommendations into LMD                 
# diagnostic 

studies

1.2.9.10  Evaluate livestock appropriate lending 

products considering the special needs of women 

entrepreneurs and integrate recommendations into 

LMD recommended lending products  

# diagnostic 

studies

1.2.9.7  Evaluate new technologies with special 

application for women entrepreneurs in the livestock 

value chains 

# diagnostic 

studies

1.2.9.8 Disseminate information on women-appropriate 

technology or practices to women entrepreneurs in the 

livestock value chains

# women 

receiving 

info.

1.2.9.6 Provide coaching to women entrepreneurs # women 

coached

1.2.9.5 Conduct study tours and experience sharing
# of 

participants

1.2.9.2 Conduct capacity need assessment of identified 

women      
# women 

assessed

1.2.9.3  Adapt business, technical and leadership 

training  modules.  Include education on nutrition and 

HIV/AIDS.       

# of modules

1.2.9.4 Conduct business, technical and leadership 

training, including education on nutrition and 

HIV/AIDS.

# of trainees

2014 Target (July 1, 

2013-June 30,2014)

1.2.9.1 Identify women entrepreneurs for LMD 

assistance
# women 

ID'd

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)
Activity Description Status Remark

Value 

Chain
Indicator

Cumulative 

Accomplishment up to 

reporting Period

FY 2014 Implementation Schedule and Quarterly Target
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COMPONENT 3: SPUR INVESTMENT AND INNOVATION 

IR1: STRATEGY 10:  STIMULATE INVESTMENTS AND ACCESS TO FINANCE  

 

AGP-LMD issued a second Request for Application (RFA) for grant applications during the quarter and 

supported the development of grant proposals with 10 businesses, cooperatives, or associations who are 

lead firms (Activity 1.3.10.1.4). AGP-LMD conducted RFA-related outreach campaigns in all four project 

regions to ensure widespread access to the Innovative Grant Fund (Activity 1.3.10.1.3). AGP-LMD also 

translated the RFA into Amharic and Tigrinian languages. This new RFA invites applications from 

businesses, cooperatives, associations, and women entrepreneurs to develop innovative activities in 

Ethiopia’s livestock value chains. 

AGP-LMD received 70 grant applications on March 31, 2014 (Activity 1.3.10.1.5), in response to the 

second RFA. Applications in two additional categories (cooperatives and women entrepreneurs) are still 

being prepared and will be due April 30.   

From the first AGP-LMD RFA, AGP-LMD signed grant agreements with five grant fund recipients 

(Activity 1.3.10.1.9) and substantially completed grant agreements with two additional grantees (Activity 

1.3.10.1.8). These grant awards were announced at an AGP-LMD grants launching ceremony during the 

quarter.  They are shown in the table below:   

      

Table 1: AGP-LMD Grant  Awards   

 

Grantee Activity Area Grant Amount (USD) Status 

ALPPIS Artificial 

Insemination 

99,732 Signed 

ETHIO-FEED Livestock Feed 95,000 Signed 

EMEBET  & HER 

CHILDREN DAIRY 

Dairy Processing 99,458 Signed 

PROJECT MERCY Forage Production 99,732 Signed 

HARME MILK Dairy Testing Lab 66,431 Signed 

OMO MICROFINANCE Finance 99,661 Approved 

KIFIYA Mobile Banking 100,000 Approved 

 

AGP-LMD is conducting final due diligence, environmental reviews, and completing other approval 

documents with the remaining 18 applicants selected to proceed (Activity 1.3.10.1.6). AGP-LMD expects 

to complete the final review process for these grantees during the upcoming quarter (Activity 1.3.10.1.8).  
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THE GRANTS AWARD CEREMONYAND THE ‘PIONEERS’ 

 
On February 19, 2014 USAID’s Agricultural Growth Program-Livestock Market Development (AGP-LMD) 

awarded over 760,000 USD to seven Ethiopian enterprises in the livestock sector.  Participants in the event, which 

also marked the launch of the investment and innovation partnership program, included key staff members from the 

USAID-Ethiopia office, international development partners, international donors and implementers, media 

agencies, individuals from the private sector, associations, and grantees. In his opening speech, USAID Ethiopia 

Mission Director Dennis Weller said, “Ethiopia’s livestock sector has enormous potential to reduce extreme 

poverty and malnutrition. These grants are to spur local entrepreneurship and innovation as well as unblock 

obstacles to producing and marketing better or new products and, eventually, grow more jobs in livestock 

businesses.” The director also underscored that each enterprise that received an award was chosen because of its 

substantial potential for impact in the livestock sector by turning risks into opportunities. 

In his welcoming remarks, AGP-LMD’s Chief of Party, Marc Steen, elaborated on the potential to influence future 

grantees by being role models in creating transformational impacts. “As I welcome you all to today’s event, I 

congratulate once more today’s grantees, and as we like to call them ‘pioneers’. This is not only for being the first 

group to benefit from the investment and innovation partnership program of the Livestock Market Development 

project, but also for being innovative in the livestock sector. It is AGP-LMD’s hope and belief that as ‘pioneers’ 

you are to become the role models in creating transformational impacts in each business area that you are in.” 

Following briefings on the grantees and presentation of certificates to signal the endorsement of the awards, the 

seven grantees had the time to express their thoughts and future ambitions using the grants. “I plan to use the 

money to increase the amount of milk my company processes in a day from the current 500lt to as much as 5000lt,” 

said Emebet Mekonnen, owner of Emebet & Her Children Milk and Milk By-Product Processing Plc.  “Such an 

expansion would double up to 500 the number of dairy farmers supplying raw milk to the company,” she said 

during her interview by the press attending the event.  
 

 
 

The Grantees with USAID-Ethiopia’s Mission Director, Dennis Weller and other staff members 
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Loan guarantees 

During the month of February, AGP-LMD linked two livestock businesses with the Development Credit 

Authority (DCA) loan guarantee offered by financial institutions (Activity 1.3.10.2.7).  In addition, AGP-

LMD began to review two business plans as the first step to assisting the businesses in upgrading their 

business plans (Activity 1.3.10.2.2). 

AGP-LMD received positive feedback that one of the businesses that it linked to the DCA loan guarantee  

was successful in securing approximately $80,000 of financing due to the credit guarantee (Activity 

1.3.10.2.7).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regional investment forums 

AGP-LMD will conduct regional investment forums in Tigray, Amhara, Oromia, and SNNPR during the 

upcoming quarter. A local consultancy company has been selected through a competitive process to 

organize these forums. The forums will be organized in two distinct phases. In the initial stages, the 

LAUNCH OF THE DEVELOPMENT CREDIT AUTHORITY (DCA)  

– LOAN PORTFOLIO GURANTEES 

The Agricultural Growth Program-Livestock Market Development (AGP-LMD) Project is one of 

USAID’s projects designated to provide technical assistance to partner banks and borrowers under the 

Loan Portfolio Guarantee (LPG) Program  of the Development Credit Authurity (DCA).  The DCA has 

entered into/renewed partnership agreements with five local private banks to provide partial loan 

guarantees for a portfolio of borrowers meeting certain criteria. Signatory banks include the Bank of 

Abyssinia, Oromia International Bank, Cooperative Bank of Oromia, Dashen Bank, and Zemen Bank. 

AGP-LMD is poised to offer a comprehensive technical assistance package to DCA partner banks and 

potential livestock Small and Medium Enterprise (SME) borrowers that will ensure the successful 

utilization of the loan guarantee fund. Technical assistance aimed at the banks will focus on creating 

and building the capacity of Ethiopian banks to offer appropriate financial services to actors in 

livestock value chains while successfully managing related risk. In addition, AGP-LMD will work 

directly with banks to develop innovative loan products and other banking services that are responsive 

to the needs of agribusinesses and the livestock sector in particular. 

Technical assistance to potential livestock SME borrowers will focus on improving their 

creditworthiness by strengthening financial management; building their capacity to address production 

and marketing constraints and risks; assisting them to progress through formal procedures of banks; 

building their capacity to address production and marketing constraints/risks; and making them more 

bankable. In essence, AGP-LMD will develop a pipeline of bankable livestock SMEs that will meet 

the lending criteria of the partner banks. 

Two months since the signing of the LPG agreement with partner banks, LMD has enrolled 5 livestock 

businesses into the pipeline to be considered for loan guarantees. The pipeline includes two business 

from the dairy value chain, Fikerte Dairy Plc and Endalk Dairy Farm; and three businesses from the 

meat and live animal value chain, Abdakiy GT Plc, AHM plc, and Kegna GT Plc. 

Four of the businesses are in the early stages of the due-diligence by the banks and receiving AGP-

LMD technical support, while early confirmation of a loan approval for one of the business (AHM plc) 

has been obtained from the Oromia International Bank (OIB).  

Technical assitance provider projects and partner banks will hold their first consultation meeting under 

the newly signed/renewed DCA-LPGs on April 8, 2014. The meeting will be attended by senior 

officials of the banks, DCA, USAID Ethiopia upper management, and finance advisors of projects 

providing technical assistance. 
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consultants will identify and educate livestock businesses that are interested in equity investment and 

prepare them for the matchmaking forums that will take place as a second stage of this activity at a later 

date.  

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 3:  SPUR INVESTMENT AND INNOVATION

1.3.10  Stimulate Investments and Access to Finance throughout the VC 

1.3.10.1 Use innovation grant funds to strengthen the value chain businesses supported by IR1: Component 2

MLA na na 0 na na 0 0 0 0 0 0 0 0

Dairy na na 0 na na 0 0 0 0 0 0 0 0

MLA 0 0 0 0 0 0 0 0 26 0 18 8 26

Dairy na na 0 na na 0 0 0 0 0 na na 0

MLA na na 4 na na 8 0 4 0 0 na na 4

Dairy na na 0 na na 0 0 0 0 0 na na 0

MLA na na 5 na na 17 5 4 0 0 na na 13
Dairy na na 15 na na 31 4 4 0 0 na na 12

MLA na na 30 na na 66 8 20 22 22 na na 75

Dairy na na 30 na na 70 7 20 23 23 na na 75

MLA na na 18 na na 34 8 20 22 22 na na 75

Dairy na na 0 na na 15 7 20 23 23 na na 75

MLA na na 0 na na 36 8 20 22 22 na na 75

Dairy na na 0 na na 40 7 20 23 23 na na 75

MLA na na 1 na na 3 8 20 22 22 na na 75

Dairy na na 4 na na 5 7 20 23 23 na na 75

MLA na na 2 na na 2 8 20 22 22 na na 75

Dairy na na 5 na na 5 7 20 23 23 na na 75

MLA na na 0 na na 0 8 20 22 22 na na 75

Dairy na na 0 na na 0 7 20 23 23 na na 75

MLA na na 0 na na 1 4 4 4 4 na na 16

Dairy na na 0 na na 0 0 0 0 0 na na 0

Ongoing

Ongoing

Ongoing

Ongoing

First round  completed 

in Q2

60 proposals received, VC 

breakdown not yet known 

(assumed 50/50)

Ongoing

First round  completed 

in Q2

Completed for the 1st 

round RFA

Target exceeded 

Status Remark

Completed in Q1

1.3.10.1.10 Disburse funds and begin grant project 

implementation # disbursed

1.3.10.1.11 Provide grant information/updates at MSPs
# MSPs

1.3.10.1.8 Conduct final review and approval of grant 

proposals by CNFA HQ and USAID/Ethiopia # proposals

1.3.10.1.9 Sign grant agreements
# agreements

 1.3.10.1.6 Conduct pre-award evaluative assessments 

(capacity, environmental) 
# 

assessments

1.3.10.1.7 Review & Score grant proposals
# apply. 

scored

1.3.10.1.4 Support development of grant proposals with 

lead firms       # firms

1.3.10.1.5  Receive grant proposals                                            

# proposals

1.3.10.1.2  Conduct training on USAID regulations and 

management of grant funds
# trainees

 1.3.10.1.3  Conduct outreach campaign on identified 

priority investment areas through MSPs, flyers, and 

posters 

# campaigns

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Completed in Q1

1.3.10.1.1  Identify priority investment areas for grant 

funding  

# of 

investment 

areas

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)

Cumulative 

Accomplishment up to 

reporting Period
Activity Description

Value 

Chain
Indicator

 

M F Tot. M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 3:  SPUR INVESTMENT AND INNOVATION

1.3.10  Stimulate Investments and Access to Finance throughout the VC 

1.3.10.2 Stimulate investment, credit & finance throughout the value chains

MLA na na 0 na na 0 1 0 1 2 na na 4

Dairy na na 0 na na 3 1 0 1 2 na na 4

MLA na na 0 na na 5 4 7 7 7 na na 25

Dairy na na 2 na na 16 4 7 7 7 na na 25

MLA na na 67 na na 121 60 0 60 0 na na 120

Dairy na na 67 na na 121 60 0 60 0 na na 120

MLA na na 0 na na 7 6 7 7 8 na na 28

Dairy na na 0 na na 11 6 7 7 8 na na 28

MLA na na 0 na na 17 10 15 15 15 na na 55

Dairy na na 0 na na 38 10 15 15 15 na na 55

MLA 0 0 0 25 10 35 25 25 25 25 70 30 100

Dairy na na 0 na na 0 0 0 0 0 na na 0

MLA na na 2 na na 2 0 0 3 3 na na 6

Dairy na na 4 na na 4 0 0 3 3 na na 6

MLA na na 0 na na 0 0 1 1 2 na na 4

Dairy na na 0 na na 0 0 0 0 0 na na 0

MLA na na 0 na na 0 0 1 0 0 na na 1

Dairy na na 0 na na 0 0 1 0 0 na na 1

MLA 0 0 0 2 0 2 3 0 7 0 7 3 10

Dairy 0 0 0 3 0 3 3 0 7 0 7 3 10

MLA na na 0 na na 0 0 2 0 2 na na 4

Dairy na na 0 na na 0 0 0 0 0 na na 0

MLA na na 0 na na 0 0 4 0 0 na na 4

Dairy na na 0 na na 0 0 6 0 0 na na 6

Ongoing Consultant contracted

Postponed
Activity postponed to next 

quarter

Ongoing

SoW prepared for a 

workshop on branchless 

banking

Ongoing
STTA scheduled for 

April/May

Ongoing
US Investment week 

planned for May

Ongoing Planned for April

Ongoing 

Ongoing 

Ongoing 

Ongoing

Status Remark

Ongoing

1.3.10.2.12  Provide technical support to cooperatives 

to build their capacity in providing financial services # coops

1.3.10.2.11  Organize national/regional investment 

forums 
# forums

1.3.10.2.10 Attend & sponsor participation of 

businesses at international investment forums
# 

participants

1.3.10.2.9  Support the development of tailored financial 

products for the livestock sector with special focus to 

gender

# products

1.3.10.2.7 Link value chain businesses to credit 

guarantee programs 
# firms 

linked

1.3.10.2.8  Develop mobile banking solutions for 

livestock value chain businesses (detailed activities in 

ICT section) 

# 

applications 

launched

1.3.10.2.5 Provide technical assistance  to encourage  

financial relationships among value chain businesses
# firms 

assisted

1.3.10.2.6  Training and awareness raising for financial 

institutions (introduction to livestock, loan appraisal, 

finance & gender) 

# trainees

1.3.10.2.3 Conduct business plan training for value 

chain businesses
# trainees

1.3.10.2.4 Link value chain businesses with financial 

institutions

# firms 

linked

1.3.10.2.2 Assist value chain businesses in preparing 

and upgrading business plans 

# firms 

assisted

Cumulative 

Accomplishment up to 

reporting Period

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Ongoing 

1.3.10.2.1 Link livestock businesses to equity investors # firms

Q3 Accomplishment  

(Jan. 1-March 31, 

2014)
Activity Description

Value 

Chain
Indicator
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IR2:  IMPROVED ENABLING ENVIRONMENT FOR LIVESTOCK VALUE CHAINS 

COMPONENT 4: IMPROVE THE ENABLING ENVIRONMENT OF LIVESTOCK VALUE 

CHAINS 

IR 2: STRATEGY 1: FACILITATE AND EMPOWER STAKEHOLDERS FOR POLICY REFORM AND 

ADVOCACY 

 

In this reporting quarter, the Ethiopian parliament enacted the Live Animals Trading Proclamation. AGP-LMD 

contributed to this process by supporting the Ministry of Trade (MoT) and other stakeholders to comment on the 

draft and provide inputs before it was enacted. In the final document, some of the concerns of the live animal 

exporters association members were taken into consideration. Following the endorsement of the proclamation, 

AGP-LMD began popularizing the proclamation by facilitating MoT experts to make presentations on the 

proclamation at the regional and federal level MSPs. As a result, participants of the MSPs gained a better 

understanding of the proclamation and gave feedback on critical issues that require consideration by the Ministry 

during preparation of the guidelines and implementation procedures.  

As a follow up, AGP-LMD continued its engagement with the MoT in connection to the development of 

regulations and guidelines to facilitate the implementation of the proclamation. In this regard, LMD contracted a 

consultant to analyze the proclamation and identify its strengths, shortcomings, and areas where AGP-LMD can 

positively contribute to the development of trade in the livestock sector. The consultant’s report has brought to 

attention major areas of concern, which might require some research and operational considerations before the 

subsidiary regulations and directives are approved and enforced. 

With the aim of supporting the MoA in creating an enabling environment in which the livestock value chain can 

operate, AGP-LMD is working closely with the Ministry in drafting two important proclamations. These are:  

1. A proclamation for the establishment of a veterinary council of Ethiopia and for the regulation of the 

veterinary profession and para-professions. This proclamation is vital to the rationalization and privatization 

of veterinary services. The veterinary council will be the statutory body that controls the quality of the 

profession and the service. With support from AGP-LMD, this draft proclamation will be reviewed twice by 

the Directorate of Animal Health.  

 

2. A proclamation for the regulation of animal health, welfare, and veterinary public health. This draft 

proclamation encompasses the prevention and control of livestock diseases; import and export regulations; 

safety of primary livestock products; animal identification and traceability; regulation of laboratory services; 

and animal welfare. One of the major requirements for credible veterinary services is their capability and 

authority to ensure that the national regulatory norms covered under their mandate are in conformity with 

relevant international standards, guidelines, and recommendations. However, Ethiopia has out-dated animal 

health laws and regulations that fail to comply with scientific advances, international standards, and 

requirements of importing countries. The promulgation and enforcement of these new proclamations and 

regulations will ensure the modernization of the country’s animal health laws and allow the country to stay in 

the international market and further expand its market share in meat and live animal exports. 
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Promoting privatization of animal health services 

AGP-LMD is working together with the MoA and the Ethiopian Veterinary Association (EVA) to promote the 

Veterinary Privatization Road Map drafted by the MoA. LMD staff facilitated and participated in two workshops 

conducted in Adama for all regions. The first workshop was held from March 4-6, 2014 (financed by AGP-

LMD), and the second workshop was held from March 17-19 (financed by EVA). Another federal level workshop 

will be held in Addis Ababa in the month of April 2013. The Veterinary Privatization Road Map is now guiding 

the development of AGP-LMD interventions in the animal health area. The CNFA commercial farm service 

model was presented in the two March workshops to show the experience of CNFA as a model in promoting 

privatization of agricultural services. The Road Map has showed the inability of the public sector to provide 

sustainable veterinary services, including private clinical services. It has indicated that within a regulated 

environment, the provision of animal health clinical services should be progressively be divested to the private 

sector. Thus: 

 The public sector concentrates upon core functions such as regulation, control of major Transboundary 

Animal Diseases (TADs), surveillance, certification and inspection, quarantine, and quality control of 

veterinary inputs. 

 The private sector delivers all private services, and eventually competition between private practices 

assures quality. 

 Later, it is possible that private service providers can be contracted to deliver public goods – sanitary 

mandate contracted schemes.  

 A Veterinary Statutory Body (VSB) should be established to regulate the profession and uphold ethics 

and standards. 
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M F Tot. M F Tot. J A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.1.1 Organize consultative meetings to  update  additional 

stakeholders for MSPs and policy champions

#  meetings na na 6

Completed  Target Excedded

na na 9 0 5 0 0 na na 5

2.4.1.2 Conduct consultative meetings to identify groups of policy 

champions

#  meetings na na 0

Ongoing
Additional meetings are 

scheduled

na na 1 0 5 0 0 na na 5

2.4.1.3 Organizing update meeting to get more policy champions 

(individuals, institutions) #  meetings na na 1
Completed

na na 2 0 1 0 0 na na 1

2.4.1.4 Organize workshops and meetings to create awareness 

on policy gaps on livestock value chains -presentation of BEE 

study results # workshops na na 0

Completed  in  

Q2
Policy Brief is prepared 

na na 1 1 0 0 0 na na 1

2.4.1.5 Identify additional policy and institutional gaps (at  

Federal level) # assessments  na na 0

Completed  in  

Q2 na na 1 0 1 0 0 na na 1

2.4.1.6 Organize experience sharing study tour (within country- 

to Tigray ) for policy experience on land allocation for agri-

business and to Oromia region on livestock supply, processing 

and market linkages)

 # participants 0 0 0

1st round 

completed in 

Q2 

2nd round postponed to next 

FY

20 0 20 20 0 20 0 28 12 40

2.4.1.7 Organize small core group meetings to identify critical policy entry points and organize dialogue for influencing policy making and enforcement

2.4.1.7-1 Conduct meetings to initiate  dialogue on 

commercialization and privatization of animal health and 

slaughtering services

#  meetings na na 6

Completed

LMD is working with MoA and 

EVA by organizing a workshop 

on Veterinary privatization road 

map.

na na 9 3 0 0 0 na na 3

2.4.1.8  Present  policy briefs and decide on follow up actions- 

by conducting Enabling Environment findings review meetings #  policy briefs na na 0

Completed in Q1

na na 1 1 0 0 na na 1

2.4.1.9  Provide technical assistance in analyzing/reviewing 

Policies/Regulations/Administrative Procedures at different stage 

(Live animals marketing proclamation, hides and skins marketing 

system proclamation, VAT issues related to feed, dairy board 

establishment)- through 5 STTA (national)

# 

Policies/Regulati

ons/Administrati

ve Procedures 

reviewed/analyz

ed na na 3

Ongoing 

LMD  is working with MoI and 

MoA  on policies and 

guidelines. 

na na 4 0 3 3 0 na na 6

2.4.1 Facilitate and Empower  Stakeholders for Policy Reform and Advocacy 

FY 2014 Implementation Schedule and Quarterly 

Target

2014 Target 

(July 1, 2013-

June 30,2014)

Cumulative 

Accomplishment up 

to Reporting Period 

Q3  

Accomplishment 

(Jan.-March. 2014) Status RemarkActivity Description Indicator
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  IR 2: STRATEGY 2: CAPACITY BUILDING FOR PUBLIC AND PRIVATE STAKEHOLDERS 

 
The capacity needs assessment study was completed in the last quarter and the consultant submitted the final 

report to AGP-LMD in January. The document is now in the hands of a professional editor for final review before 

circulation. Consequently, capacity development planning sessions will be held at the regional and federal level in 

the next quarter to develop a capacity development plan for each relevant actor in the livestock value chain. The 

capacity development plan of each actor will be incorporated in the coming years into AGP-LMD annual 

implementation plans. 

Negotiation skills trainings 

1. International business negotiation skills training  

AGP-LMD held a training on International Business Negotiation Skills for government officials, policy analysts, 

and members of the private sector who are working in the livestock sector on March 25-26, 2014. A total of 26 

participants attended the training, including officials from the MoA Livestock Directorate, Ministry of Trade 

(MoT), Ministry of Industry (MoI), Ministry of Finance and Economic Development (MOFED), the Ethiopian 

Investment Agency, and Regional Bureaus of livestock, as well as trade negotiation experts and AGP-LMD staff. 

The workshop aimed at enhancing the competency and knowledge of government officials and the private sector 

by broadening their understanding and exposure to international level business negotiation practices. 

The following topics were covered: 

1. Basic concepts of negotiation and negotiation phases: Exploration, bargaining and implementation phases 

2. Negotiating relationships 

3. Generating relevance during negotiation 

4. Identifying interest versus positions (what we really want and what we say we want) 

5. Establishing alliances: (multilateral and bilateral negotiations) 

6. How to use informal negotiations 

7. Developing a negotiation strategy 

8. Packaging solutions versus tunnel vision 

9. When, and on what bases we go for compromises 

10. The importance of formality during negotiation. 

The training was conducted both theoretically and practically to facilitate a deeper understanding of these topics 

and skills. 

The feedback given from the trainees about the training was:  

1. The training was very relevant to the personal, business, and government-to-government negotiations 

which they are engaged in from time to time. Participants felt they are now better equipped to participate 

in international meetings and forums in promoting the trade in the livestock sector. 

2. However, participants felt the two-day training was too short to enable them to understand all 

international level negotiation issues and gain the skills to be a professional negotiator.  
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3. More training should be considered in the future with the participation of high-level government officials 

and the private sector.  

 

2. Business-to-business negotiation skills training  

AGP-LMD is also making preparations to organize another business negotiation skills training for livestock value 

chain actors in four regions. The objective of the training is to create transparent, professional, and competitive 

business-to-business negotiations. The process of hiring local Short Term Technical Assistance (STTA) is still 

underway. The training has been rescheduled for April and May 2014.  

Process for the establishment of an Ethiopian Dairy Board 

The Ethiopian Dairy Board organizing committee met with the State Minister of Agriculture, Dr. Gebreegzabhier, 

and shared the lessons learnt from the learning visit to Kenya, particularly the lessons in the formation and 

operation of the Kenyan Dairy Board. Following the meeting, it was agreed to establish a Technical Committee to 

produce a scope of work for the drafting of a proclamation that will eventually be submitted to The Council of 

Ministers for the establishment of the Ethiopian Dairy Board.    

The Dairy Board establishing committee is working on drafting a concept note that can be used to hire a STTA to 

help us in drafting the Dairy Board bill. In the meantime, AGP-LMD is engaged with  the MoA Animal 

Production Directorate to take the lead and ownership of the Dairy Board establishing process. 

 

M F Tot. M F Tot. J A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2 .4.2 Capacity  Building for Public and Private  Stakeholders

2.4.2.1 Conduct a capacity gap assessment 

#  reports na na 0

Completed  in 

Q2

Discussion started to develop a 

capacity building plan for 

regional and federal actors na na 1 1 0 0 0 na na 1

2.4.2.2 Training on negotiation skills for government officials and  

policy analysts (18 participants  for 2 days) including federal 

offices

    # trainees 0 0 21

Completed 
 Additional 5 LMD staff 

participated in the training.

0 0 21 18 0 0 0 13 5 18

2.4.2.3 Organize international study tour to Kenya for dairy

benchmarking, mobile banking, coops, meat grading, and service

provision. (4 LMD staff members, 11 from private and

Government offices) #  participants 0 0 0

Completed  in 

Q1.

Follow-up is being made with 

participants on implementing 

the lessons gained from the visit

0 0 18 15 0 0 0 11 4 15

2.4.2.4 Organize twinning arrangements for EMDTI with Indian

National Dairy and Meat Technology  Institute #  participants 0 0 0

Ongoing

Discussion is underway 

between LMD, MoI and 

EMDIDI. 0 0 0 0 12 0 0 9 3 12

2.4.2.5 Organize consultative meeting on establishment of the

dairy board # report na na 2

Ongoing 
The steering  committee is 

discussing the issue with MoA
na na 5 1 0 0 0 na na 1

FY 2014 Implementation Schedule and Quarterly 

Target

2014 Target 

(July 1, 2013-

June 30,2014)

Cumulative 

Accomplishment up 

to Reporting Period 

Q3  

Accomplishment 

(Jan.-March. 2014) Status RemarkActivity Description Indicator
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IR 2: STRATEGY 3: INSTITUTIONAL COORDINATION AMONG STAKEHOLDERS  

 

Regional and federal level MSPs 

All the regional level MSPs planned during the quarter were held as scehduled. LMD, in collaboration with 

regional implemeting partners, organized  their respective MSPs in the month of January 2014. The Federal MSP 

was held on  Feb 18, 2014. MSPs at Tigray, SNNPR, and Amhara were jointly organized in partnership with the 

GRAD project. The key issues discussed in the respective MSPs are summarized below:  

Tigray MSP: As a follow up to the last MSP, the main issue of discussion in the Tigary MSP was how to support 

Abergelle so that it can be able to play a key role in the livestock marketing in Tigray. Supporting Abergelle will 

enhace the productivity of feedlotters and smallholder farmers in the region. Diversifiying makert options, 

including domestic markets (such as univerisities and big industries) for Abergelle was deliberated on in detail. 

Creating a better feed supply system, genetic improvement services, and marketing were the key issues discussed 

in the dairy value chain. The live animal trading proclamation was also presented and dicussed. The discussion 

was concluded with  identification of action points for actors to work on and report back on at the next MSP.  

SNNPR MSP: The deliberations covered a number of issues, including land and privatization of livestock 

services. There was a presentation on the experience gained from an exposure visit to Tigray Region on urban 

land allocation to livestock businesses and the region’s urban land allocation policy. The recommendation to the 

Regional Council is to follow the example of Tigray to allocate land on a cluster basis, including a cluster for the 

livestock sector.  

The regional livestock agency made a presentation on the possibility of livestock health service delivery in the 

region. It was noted that despite the growing trained work force, the quality and accessibility of animal health 

services is very much constrained in the region due to a shortage of inputs and insufficient operational budget. 

Two presentations were made to show the experiences in Amhara and Oromia regions on private slaughterhouse 

services. A presentation was also made and a discussion was held on the draft live animal, hides and skins trading 

proclamation and its implications.   

Oromia MSP: The MSP discussed the draft urban land use policy of the region after the Oromia Urban Land 

Management Agency made a presentation on the investment clusters and standards for land allocation. The MSP 

leaders and AGP-LMD agreed to collect the draft document from the agency and give feedback before it is 

endorsed by the Oromia parliament. Other presentations at the MSP were: the animal health services privatization 

road map, the federal animal health strategy, and the Oromia region livestock health service delivery. The issue of 

CAHWs was high on the agenda. It was agreed to stick to the government strategy. The federal and regional 

veterinary authorities’ strategy indicates that services by CAHWs should be limited to remote and marginal 

pastoral areas where access to the services are very much limited.  However, to ensure animal health service 

delivery in AGP-LMD intervention woredas, AGP-LMD, the Federal Animal Health Directorate and the regional 

livestock agency agreed to conduct a quick assessment and come up with a practical solution to be presented at 

the next MSP.  

Amhara MSP: The MSP dealt with the issues of livestock marketing. The two presentations made by the Amhara 

Trade Bureau and Livestock Agency focused on regional livestock marketing strategies and future plans 
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(livestock market development strategies); laws and regulations; infrastructure; support for legal traders; market 

information; and support for marketing group. Regional livestock production plans and future strategies (live 

animals and dairy), as well as policies, rules and regulations, were also discussed. As a follow up to the last MSP 

meeting, a workshop on land provision took place on February 10, 2014.   

Federal MSP: LMD held the second federal MSP on Feb 18, 2014 at the Nexus Hotel in Addis Ababa. More than 

50 participants attended the workshop. A policy brief based on the BEE study and feedback from the last federal 

MSP was distributed for circulation. The presentations and issues discussed were: Urban and pre-urban land 

allocation and management for livestock agri-business development in Oromia, creating a common understanding 

on the new live animal trading proclamation, a road map for privatization of animal health services, existing land 

use policy and the new guideline developed by Oromia for urban land management and development. These 

presentations were made by experts from Oromia Urban Land Management and Development Agency and the 

USAID Land Use advisor. The new live animal proclamation; this was presented by the MoT to create better 

understanding and to gather feedback to be used as an input in developing the subsidiary regulations and 

guidelines,  and the veterinary privatization road map by the MoA and the commercial farm services model by 

CNFA. These two presentations highlighted the direction of enhancing private sector development in animal 

health service provision. In groups, participants discussed the new proclamation and privatization road map and 

gave comments and recommendation to be considered during implantation.  

In addition, two meetings were held with Oromia Urban Land Management and Development Agency on the 

follow-up assignments given by the Oromia and Federal MSPs. It was agreed that LMD will support the Agency 

to organize a workshop in the month of April to further discuss the proposed urban land use policy, focusing on 

livestock development in the region. Secondly, it was agreed to conduct action research on the proposed 

livestock-related investment land requirement standards in the region.  The region is developing the concept notes 

for these two assignments.  

The issue of training and deployment of CAHWs in the highly productive areas of Oromia and Amhara was also 

raised, and an assignment was given for further discussion by the MSPs. Discussions were held with Oromia, 

Amhara, and at the federal level. In conclusion, it was agreed that LMD should adhere to federal and regional 

policies and work out the possibility of using trained animal health assistants and vets by organizing them as 

small-scale enterprises. 

Ad hoc livestock Committee: Follow up on the G8 Alliance Public Sector Development Task Force  

The AGP-LMD CoP participated in a meeting with the PSTDF steering committee on March 21, 2014, and 

reported the achievements thus far by the PSTDF Livestock ad hoc committee. The discussion also focused on the 

fate of the PSTDF ad-hoc committee following the establishment of the Livestock technical committee chaired by 

the MoA. The issue at hand was whether the Livestock ad hoc committee needs to be amalgamated with the 

Livestock technical committee under the Ministry.  

 

LMD continues to conduct the regular monthly PSTDF meetings. In the reporting quarter, only one meeting was 

held, on January 23, 2014. In the January meeting, the previous meeting’s action points were discussed. These 

are:  

 The draft urban land use plan of Oromia region (agreed to get the draft document)  

 The dairy board (LMD to support the steering committee during the meeting with the Minster of 

Agriculture) 
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 Popularization of the two proclamations on live animal, hide, and skin trading (LMD to get the draft 

regulation and translate to English; also, LMD will continue supporting the MoT in popularization of the 

proclamations) 

 The VAT issue of animal feed production and sale (The animal feed association to follow up with the 

state minister) 

 Technical support for the MoA in the area of animal identification and traceability (LMD to continue to 

support the MoA in finalizing the study and implementing the pilot project) 

 The fate of this PSTDF ad hoc committee after the establishment of the crop livestock mixed production 

system task force at federal level (LMD CoP to get direction from Rural Economic Development & Food 

Security (RED&FS))   

 The Ethiopian Milk and Dairy Industry Development Institution (EMDIDI) request on developing 

investment guidelines for livestock investment (agreed that it is not the mandate of the ad-hoc committee 

to discuss it) 

 Addis Ababa city administration urban land use plan (to follow up to get the document) 

 

AGP-LMD also participated in the crop livestock mixed production system task force meeting held on Jan 29, 

2014.  

 

In addition, AGP-LMD held a discussion with the State Minister of Trade and his Team on January 16, 2014, to 

identify areas of collaboration. AGP-LMD presented a summary of its work plan, and the State Minister made 

important comments on the plan and instructed his team to work with AGP-LMD to come up with joint activities 

that will be implemented in the coming months.  

 

M F Tot. M F Tot. J A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.3  Institutional Coordination among  Stakeholders 

2.4.3.1  Establish  federal MSPs in consultation with key actors 

and identify MSP leaders and secretariats (Federal Level)

# TORs na na 0

Completed in 

Q2
na na 1 1 0 0 0 na na 1

2.4.3.2 Conduct MSP meetings on quarterly basis ( 4  at Federal 

level )

#  MSP 

meetings na na 5
Ongoing 

Additional MSP will be 

organized in Q4 na na 13 4 4 4 4 na na 20

FY 2014 Implementation Schedule and Quarterly 

Target

2014 Target 

(July 1, 2013-

June 30,2014)

Cumulative 

Accomplishment up 

to Reporting Period 

Q3  

Accomplishment 

(Jan.-March. 2014) Status RemarkActivity Description Indicator
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IR 2: STRATEGY 4: APPLIED RESEARCH FOR DEVELOPMENT 

 
Animal identification and traceability 

 

The Animal Identification and Traceability Study draft report has been finalized by the consultant. The AGP-

LMD Senior Policy Advisor provided critical inputs to the draft report. The final report will be presented to 

stakeholders on April 17, 2014. The objective of this project was to conduct on-the-ground research and 

determine best practices to improve industry competitiveness through development and implementation of a 

Livestock Identification and Trace-back System (LITS). Specific objectives in the completion of the assignment 

include: 

 

1. Develop a methodology to undertake the animal identification and registration system design; 

2. Based upon on-the-ground research, design a comprehensive system for animal identification and  

        registration to improve animal traceability and increase competitiveness;  

3. Develop specific recommendations for an animal identification and registration system that leads to  

        improved traceability and competitiveness; and suggest geographic areas of intervention in both the 

        southern pastoral areas and the highland mixed farming systems to pilot the new system;  

4. Include a clear road map for developing the system, including the role of the private sector in supplying 

        identification devices, necessary public-private partnerships, etc. 

5. Present findings and recommendations for validation by stakeholders during workshop in Addis Ababa; 

6. Present final system specifications and road map to stakeholders. 

 

Ethiopia has seen a significant rise in live animal and meat exports. At the same time, international markets are 

becoming more discerning and are requesting proof of ownership, and that animals be traceble to the source of 

origin. There is no doubt that implementation of a LITS will enable Ethiopia to be able to compete in future 

markets. 

  

Scoping Study on live animals transport  

 

An action memo and scope of work is to be developed to undertake a scoping study on live animal transport. The 

STTA, involving both local and international consutants, is undergoing the approval process. Proper 

transportation of livestock is an issue of growing importance in the international trade for livestock. The 

escalating standards for livestock transport present a growing challenge to Ethiopia, which is seeking expanded 

access to external markets. Ethiopia must comply with these standards to be competitive in live animal and meat 

export. The overall objective of this scoping study is to propose appropriate measures that should be taken to 

improve the prevailing live animal transport in the country.  The study is expected to result in the improved 

capacity of the country and livestock value chain actors through reducing the production losses associated with 

poor live animal transport and compliance with international transport and welfare standards and requirements of 

importing countries. 

 



3
rd

 Quarter Report/January 1 – March 31, 2014 39 

M F Tot. M F Tot. J A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.4  Applied Research for Development

2.4.4.1 Identify researchable topics by MSPs in collaboration

with other projects involved in research- LIVES, CASCAPE,

CIAFAS ,  KLDP, LAND at Federal level.
# report na na 0

Completed  in 

Q2

na na 1 1 0 0 0 na na 1

2.4.4.2 Commission studies on prioritized topics (identify

collaborating institutions, develop ToR  and commission studies)

#  researches na na 0

Ongoing
ToR developed to conduct the 

study. See also 2.4.3.5
na na 0 1 0 0 0 na na 1

2.4.4.3 Present study findings at regional MSP meetings ( four at

regional and one at federal level)
#  presentations na na 0

Ongoing
The activity will be done after 

the study 2.4.4.3 na na 0 5 0 0 0 na na 5

2.4.4.4 Prepare policy briefs on different studies (at Federal

level) #  policy briefs na na 0
Ongoing

The activity will be done after 

the study 2.4.4.3 na na 0 0 0 0 1 na na 2

2014 Target 

(July 1, 2013-

June 30,2014)

Cumulative 

Accomplishment up 

to Reporting Period 

FY 2014 Implementation Schedule and Quarterly 

Target

Q3  

Accomplishment 

(Jan.-March. 2014) Status RemarkActivity Description Indicator

 
 

IR 2: STRATEGY 5: LINKAGE CREATION WITH OTHER PROJECTS 

 

Participation in the AGP MTR process 

 

In the month of March 2014, AGP-LMD participated in the AGP Mid-Term Review (MTR) process. The CoP, 

DCoP and regional coordinators participated in field visits to all four regions. AGP-LMD CoP and DCoP also 

attended and contributed to the AGP MTR discussion meetings held in Addis Ababa and at regional levels. AGP-

LMD also facilitated a visit by the MTR review team to some of the sites to give them a better understanding of 

AGP-LMD activities and incorporate some critical lessons for the next implementation period. 

 

AGP-LMD participated in a workshop organized to assess the AGP training effectiveness study report. The 

workshop participants were from the AGP coordination office, Ethiopia Canada Cooperation office, World Bank, 

and USAID. The workshop forwarded a recommendation to be considered in the upcoming AGP MTR. Some of 

the key points of the recommendation were:  

 

 During planning trainings, conduct a training need assessment and refer to the AGP capacity building 

manual. 

 Trainers need training on adult education methodologies, and outsource trainers when applicable. 

 Knowledge management: Document all training events at all levels starting from FTC to regions. 

 Follow up: There should be a training monitoring system to follow up the trainings. The AGP steering 

and technical committee members have to be involved in the monitoring process of trainings. Conduct 

another training effectiveness assessment for other AGP projects.  

 Capacity building specialists at the federal and regional levels need support to effectively lead the training 

process. 
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Working together with other USAID funded projects: 

The AGP-LMD Pro-Poor advisor travelled to Amhara and Oromia regions with GRAD to visit and hold 

discussions with some of the export abattoirs for better market linkage with the livestock producers in the GRAD 

target areas.  

M F Tot. M F Tot. J A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.5  Linkage Creation with Other  USAID Projects

2.4.5.1  Participate in   joint  coordination meetings with FtF 

program implementing partners at regional level (AGP-AMDe, 

GRAD, AGP, PRIME, CIAFS, CASCAPE, KLDP, RED&FS 

PSDTF & LAND) for experience sharing and building synergy.

# meetings na na 8

Ongoing 

Regional Coordinators, COP 

and DCOP  participated in  a 

series of AGP MTR  meetings 

in the four regions
na na 9 0 5 5 0 na na 10

2.4.5.2 Organize monthly PSDTF livestock sector meetings at 

federal level

# meetings na na 1

Ongoing

CoP participated in the  

meeting with the committee and 

reported the achievements so 

far na na 4 3 3 3 3 na na 12

2.4.5.3 Organize  planning meetings to identify  joint activity 

implementation with partners (GRAD, PRIME, CIAFS and 

HABP)

# meetings na na 6

Ongoing

Pro poor advisor  travelled to 

Bahirdar and Oromia with 

GRAD to discuss potential 

market linkage activities na na 7 0 0 4 0 na na 4

2.4.5.4 Participate in Joint Review and  Implementation Support 

(JRIS) visits with partners

# visits na na 5

Ongoing

Regional Coordinators , CoP, 

DCoP participated the AGP 

MTR visits na na 5 0 4 0 4 na na 8

2.4.3.5 Study  on access to optimal allocation of land for 

livestock activities  (agri-businesses)

# report na na 0

Ongoing

Oromia Land agency is 

developing a concept note for 

the study na na 0 0 1 0 0 na na 1

2.4.3 .6 Scoping study on tractability

2.4.3.6.1  Develop ToR and commission the study  

# study 

commissioned na na 0

Completed in 

Q2
na na 1 1 0 0 0 na na 1

2.4.3.6.2  Conduct scoping study  on traceability # study report na na 0

Completed in 

Q2
na na 0 0 1 0 0 na na 1

FY 2014 Implementation Schedule and Quarterly 

Target

2014 Target 

(July 1, 2013-

June 30,2014)

Cumulative 

Accomplishment up 

to Reporting Period 

Q3  

Accomplishment 

(Jan.-March. 2014) Status RemarkActivity Description Indicator
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IR3: IMPROVED QUALITY AND DIVERSITY OF HOUSEHOLD DIET THROUGH INTAKE OF 

LIVESTOCK PRODUCTS 

COMPONENT 5: ENHANCE THE NUTRITIONAL STATUS OF RURAL HOUSEHOLDS 

 

IR3: NUTRITION INTERVENTIONS 
 

 
The first planned activity for IR3 was to conduct a baseline survey, composed of anthropometric surveys, Infant 

and Young Child Feeding-Knowledge, Attitude and Practice (IYCF-KAP) surveys, barrier analysis and livestock 

preservation and storage surveys. However, the planned surveys were not conducted until the end of the previous 

quarter. After several meetings at various levels with USAID, RHBs and implementing partners (IPs), AGP-LMD 

managed to get approval for three of the four surveys that were planned to be conducted at the start of the project. 

Following this approval, AGP-LMD launched the survey activities on December 13, 2013. AGP-LMD tried to 

obtain agreements with the RHBs through IPs in order to conduct the anthropometric survey, and several 

documents (USAID agreement documents with the government of Ethiopia, technical proposals, work plans, and 

support letters) have been submitted to the RHBs. However, until now there is no clear feedback from the RHBs, 

and the latest progress on the issue could be confirmed only in Tigray. As the team is now in the stage of 

designing the SBCC strategy, it is crucial to resolve the issue of the MoU with the RHBs through the IPs. One 

solution that the team could propose is that the IPs should take the lead in signing the MoU with the RHBs, as 

they are already functioning in the region. USAID approval of this process is also important in this regard, in 

order to ensure a smooth implementation of IR3 activities. 

 

Intervention area 1: Nutrition assessment  

 

After a challenging start, the IR3 nutrition and HIV/AIDS team was able to conduct baseline surveys. Based on 

the revised IR3 activity work plan, the IYCF-KAP, barrier analysis, and preservation and storage surveys were 

started mid-December 2013, after the TOT training and a week’s preparation for the field, four teams were 

assigned to Tigray, Amhara, Oromiya, and SNNPR regions for data collection. The survey teams were lead by 

national and international consultants who supervised and supported the data collection in the field. Three survey 

coordinators were responsible for each data collection process in their assigned regions; four field data encoders 

were responsible for data entry and quality control at the field level; and 18 data collectors per woreda (180 in 

total) were responsible for primary data collection at the household level. A two-day training was provided to data 

collectors in each assigned region on survey objectives, survey methodology, and survey tools. The survey field 

data collection started on December 21, 2013 and was completed on January 18, 2014.  

At the time of the report, the draft reports for IYCF-KAP, barrier analysis, and food preservation and storage 

surveys are completed. The IYCF survey report has been reviewed by the IMC committee and returned to the 

international consultant for finalization. The other two draft reports are under revision. All the survey reports are 

expected to be finalized and shared during the month of April, to allow for the SBCC strategy draft to be 

completed as well. 
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Intervention area 2: Utilization  

The first two years of life, beginning from conception, are considered as a window of opportunity for preventing 

irreversible growth failure and for attaining maximum growth and development. Dietary diversity and appropriate 

complementary feeding are two of the key child feeding practices for overcoming nutrition-related problems and 

to enhance the optimal growth and physical and mental development of a child.  To achieve this and to improve 

nutrition-related behaviors, AGP-LMD conducted a dietary diversity campaign in 10 deep focus woredas. With 

the aim of increasing caretakers’ awareness of the preparation of nutrient rich foods (especially animal products), 

the second round of dietary diversification message transmission and cooking demonstrations was conducted in 

the target woredas of the four regions from February 9 to March 5, 2014. The main focus of the campaign was 

health education and awareness-building on dietary diversification, along with cooking demonstrations for 

children aged 6-23 months, and information on feeding practices for pregnant and lactating women.  

Two cooking demonstrations were conducted in two kebeles per target woreda. The kebeles were selected in 

collaboration with the woreda nutrition focal person, based on the fact that no previous cooking demonstrations 

had been conducted in the last three months.  During the demonstration, food preparation from locally available 

cereals, legumes, vegetables, and livestock products such as milk and meat, were used, with an emphasis on the 

introduction of livestock products to children 6-23 months of age. In order to make the demonstration 

participatory, mothers/caretakers, together with health extension workers, were actively involved in the cooking 

process, and both the caretakers and children tasted the prepared food. Most caretakers stated that they do not give 

meat products to their children before the age of two, due to the belief that the child's stomach is not strong 

enough to digest meat. After the training, mothers said they now felt that this belief was wrong, and fed their 

children with the food that they had prepared. However, it is important to note that this kind of exercise should be 

done continuously in order to reach those mothers who are not aware of the campaign and to ensure sustainability 

of the new behavior. In addition to the cooking demonstrations, nutrition education messages were given on the 

importance of complementary feeding practices for a child’s growth and development, as well as maternal 

nutrition.  

The number of participants in the cooking demonstrations is shown in the following table: 

 

Table 2: Dietary diversity campaign and cooking demonstration attendants 

No.  Region  Woreda  Pregnant 
mothers 

Lactating mothers Sex Total 

Female Male 
1  

 
Amhara  

Dejen  27 137 164 12 176 

2 Bahir Dar  9 82 91 13 104 

3 Metema  22 151 173 2 175 

  Amhara total  428 27 455 

4  
Oromia  

Girar Jarso 7 63 70 0 70 

5 Ambo 9 75 84 1 85 

6 Limu Bilbilo 10 114 124 45 169 

7 Lume  0 49 49 0 49 

   Oromia Total  327 46 373 

8  
SNNPR 

Mirab-Azernet 15 135 150 3 153 

9 Wondogenet  9 56 65 0 65 

                                        SNNPR Total  215 3 218  
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Nutrition SBC strategy development 

The international and nutritional consultants for the Nutrition Social and Behavioral Change (SBC) strategy 

development also began their work during the month of March. The revision of the draft IYCF-KAP was 

completed in order to identify the major gaps recorded by the survey. The revision of national and additional 

relevant documents will be used for the development of the situation analysis of the SBCC strategy guideline. In 

the last week of March, a training was conducted on “Care group approach with an introduction to Positive 

Deviance/Hearth” for the implementation of community-based SBCC activities. The training was conducted by 

international and national SBCC consultants. In total, 19 trainees (17 males and 2 females) participated in the 

training: 10 from the woreda health offices, three from IPs (Self-Help Africa didn’t participate) and six from the 

LMD IR3 team. The contribution of the participants from the woreda health office was found to be important in 

integrating the Care group approach with the existing health care system of the health extension program and 

health development army. The local partners, in collaboration with the woreda nutrition focal person, will be 

expected to cascade the training at the woreda level once the Care group volunteers are identified and action plans 

are designed at the end of the training. 

Intervention area 3: Availability 

Availability of livestock products at the household level is mainly addressed under Component 2 of IR1; 

however, IR3 worked on the dietary diversity campaign from February 25 to March 5, 2014 in order to increase 

awareness on the importance of a diversified diet at the household level. IR3 will focus more on mainstreaming 

dietary diversity with various activities of IR1, such as dairy training, producer groups, and other beneficiaries of 

IR1. 
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M F Total M F Tot. J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Tot.

Nutrition Analytics

3.5.1.1 Provide training to the IPs on the survey 

data collection and participate in the data 

collection

#  trainees 

0 0 0

Completed  in 

Q2 
9 1 10 15 0 0 0 10 5 15

3.5.1.2 Conduct anthropometric, IYCF KAP, 

dietary diversity and barrier analysis survey in the 

10 LMD focus woredas 

# woredas

na na 10

Completed  

Due to lack of of MOH approval, 

anthropometric survey could not be 

done na na 10 10 0 0 0 na na 10

3.5.1.3 Conduct preservation and storage 

assessment  in the 10 LMD focus woredas 

# woredas

na na 10

Completed   Report writing  is on process. 

na na 10 10 0 0 0 na na 10

3.5.1.4 Conduct validation workshops # workshops

na na 0
Ongoing  

Panned to be done in April once the 

survey report is finalized na na 0 4 0 0 0 na na 4

Utilization (Improve Household Nutrition-related Behaviors)

3.5.2.1 Design SBC methodology based on 

survey results

# documents

na na 0
Ongoing  

na na 0 1 0 0 0 na na 1

3.5.2.2 Include zoonotic disease prevention plan 

in the nutrition strategy   

# plan
na na 0

Postponed 
na na 0 1 0 0 0 na na 1

3.5.2.3 Conduct strategy workshop # workshops

na na 0

Postponed 

na na 0 1 0 0 0 na na 1

3.5.2.4 Train LMD stakeholders, IPs and other 

partners on designed SBC methodology

# trainees

0 0 0
Postponed 

0 0 0 35 0 0 0 25 10 35

3.5.2.5 Establish or strengthen regional training 

team

# teams

na na 0

Postponed 
Will be accomplished once IPs hire 

nutrition staff in the target woreda 
na na 0 4 0 0 na na 4

3.5.2.6 Develop or adopt IEC materials for care 

group materials, posters, flyers, billboards

# and type 

IEC 

materials na na 0

Postponed 

This activity will be commenced in 

April  following the nutrition 

assessment na na 0 1 2 1 0 na na 4

3.5.2.7 Conduct message harmonization and 

standardization workshop

# of 

workshop na na 0
Postponed 

na na 0 1 0 0 0 na na 1

3.5.2.8 Print and distribute poster, flyers, flip 

charts, billboards based on the context of the 

woredas

# poster, 

flyers, 

billboards  na na 0

Postponed 

na na 0 0 1500 3500 0 na na 5000

3.5.2.9 Mainstream dietary diversification in TOT 

of dairy management and dairy bull calf feeding

#  trainees

0 0 0

Completed  in 

Q1
33 10 43 32 0 0 0 26 6 32

3.5.2.10 Mainstream dietary diversification in 

dairy training of FBO/ Cooperatives, CIGS, 

Producer groups, DAs, feed lot operators, 

commercial dairy farm operators

# trainees

0 0 0

Ongoing 

The activity will continue in the other 

woredas. Combined with IR 1 activity 

1.2.3.3.1 130 83 213 1600 0 0 0 1120 480 1600

3.5.2.11 Conduct campaign on nutrition SBC in 

the ten LMD focus woredas

# secession 

na na 0

Completed  in 

Q1
na na 10 10 0 10 0 na na 20

3.5.2.12 Conduct SBC message on dietary 

diversification to the care takers of under two 

children and pregnant mothers through campaign 

# person

556 1553 2107

Completed

768 2911 3677 1240 0 0 0 620 620 1240

3.5.2.13 Conduct orientation workshop for 

government partners 

# workshops

na na 0
Postponed 

na na 0 0 4 0 0 na na 4

3.5.2.14 Establish task force at woreda and/or 

Kebele level including DAs, HEWs, Religious 

Leaders, Women Affair Offices

# taskforces

na na 0

Postponed 

na na 0 0 10 30 60 na na 100

3.5.2.15 Train DAs on dietary diversification    # trainees

0 0 0
Postponed 

Will be conducted after SBC strategy 

is developed 0 0 0 0 30 140 0 119 51 170

3.5.2.16 Reach farmers/livestock owners with 

SBC messaging through DAs

# farmers

0 0 0
Postponed 

will be conducted after SBC strategy is 

developed 0 0 0 0 100 350 ### 595 255 850

3.5.2.17 Select and train community 

mobilizers/change agents on SBC strategy

# trainees

0 0 0
Postponed Will be implemented following 3.5.2.4

0 0 0 0 30 35 36 50 51 101

3.5.2.18 Implement SBC strategy  on households 

with pregnant and  children under  2 months

#households 

with 

pregnant and  

children 

under  2 

months

na na 0 na na 0 0 tbd tbd tbd na na

20% 

(17,054)

Availability (improve availability of livestock-based foods)

3.5.3.3 Design plan to link nutrition with other 

IRs

# document 

na na 0 na na 0

3.5.3.1 Develop nutrition strategy incorporating 

livestock product availability

# document 

na na 0
Postponed 

na na 0 1 0 0 0 na na 1

3.5.3.2 Promote and support adoption of product 

preservation and storage technologies 

# of villages

na na 0

Postponed 

na na 0 0 3 8 14 na na 25

HIV and Nutrition Monitoring

3.5.5.1 Develop the methodology for nutrition 

monitoring

# document 

na na 0

On going

Draft methodology was prepared and 

will be completed when the strategy is 

designed na na 0 0 1 0 0

3.5.5.2 Conduct supportive supervision # visits

na na 0

Postponed

na na 0 0 4 4 4 na na 12

3.5.5.3 Conduct semi-annual nutrition monitoring 

for PLHIV and other targets  

#  report 

na na 0
Postponed

na na 0 0 0 1 1 na na 2

Will be conducted when the nutrition 

implementation approval is obtained 

from MoH and implementation is 

commenced 

Will be conducted when MoH approval 

is obtained for the nutrition 

implementation 

Will be completed once the nutrition 

assessment result is obtained

Will be conducted once the SBC 

messages and IEC materials are 

developed 

Will be designed after survey result 

obtained April

Will be accomplished in May  once the 

nutrition strategy is completed 

FY 2014 Implementation Schedule and Quarterly Target

2014 Target (July 

1, 2013-June 

30,2014)

Cumulative 

Accomplishment  up to 

Reporting Period

Quarter 3 

Accomplishment  (Jan-

March 2014 ) Status RemarkActivity Description Indicator
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IR3: HIV/AIDS PROGRAM INTERVENTIONS 

 

HIV/AIDS wrap around    

During the first two months of the quarter, much time was devoted to finalizing the baseline assessment. After the 

assessment report was reviewed in detail by all IMC experts, with comments given and addressed, a series of 

validation workshops in each the four project regions was conducted. A total of 147 participants (32 female and 

115 male) from project woredas and regions attended the workshops, validated the findings, and gave their 

feedback for further refining the report. Some inputs that were provided by regional attendants were linked to 

discrepancies in findings; some of the findings were checked again and modified in the final report. The 

validation workshops have led to consensus on AGP-LMD’s HIV/AIDS program among the workshop 

participants. 

 

Following the finalization of the baseline assessment report, an implementation strategy was developed during the 

quarter through the following steps: 

 The first draft strategy was shared with the LMD and IMC staff for feedback, which was incorporated. 

 A series of meetings were conducted with the CoP regarding the strategy; other program issues and new 

ideas were obtained and included in the strategy. 

 The strategy document was presented during the March 2014 monthly meeting, and the strategy was 

further enriched from the feedback given by participants. 

 The strategy is now ready to be shared with the USAID office for possible comments, and will be ready 

for use in the first month of the coming quarter. 

 

During the reporting period, preparations began on two training manuals (basic business skills and savings group 

formation). The manuals will be used to train IP staff and other stakeholders, who will then be responsible for 

training people living with HIV. The training manuals are adapted from similar President's Emergency Plan For 

AIDS Relief (PEPFAR) programs, and have been contextualized to the AGP-LMD project woredas and strategy. 

The business skills manual was finalized and will be used to train IPs and other stakeholders on basic business 

skills (selection of a microenterprise, planning, and management). The manual on savings group formation is still 

in process and is scheduled to be completed in the first month of the coming quarter.  

 

The HIV/AIDS team provided technical support and coaching to IPs in the quarter, advising them to put in place 

economic strengthening agents at the woreda/community level; follow their contract agreements; speed up the 

implementation process; organize and functionalize the woreda and community level steering committees; and 

start the target selection process. Technical support was provided to IPs regarding the identification and capacity 

gap assessment of People Living with the Human Immunodeficiency Virus (PLHIV)-owned livestock enterprises, 

by preparing and sharing with them a needs gap assessment tool. The capacity gap of one PLHIV-owned dairy 

cooperative in Bahir Dar was assessed with ORDA staff as a learning case. Several other dairy cooperatives in 

Bahir Dar and Dejeine woredas need to be assessed. In the other woredas targeted, IPs reported that there are no 

established livestock enterprises owned by PLHIV.  

 

To check the functioning of the woreda steering committee and the status of the target selection process, 

observations were made in Oromia (all woredas), SNNPR (both woredas), and Amhara Region (Dejen Woreda). 
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During the observations, the team observed that IPs have not started a woreda steering committee or the target 

selection process at the ground level. The team has tried to encourage IPs and woredas to speed up the target 

selection process and strengthen the woreda steering committee. From the overall observations made, the main 

challenges and actions that need to be taken by IPs have been presented during the March 2014 monthly meeting, 

and it is hoped that IPs will take action.  

 

Other activities related to PEPFAR reporting requirements and setting of indicators were accomplished during the 

quarter: Two indicators from PEPFAR Level 1 and Level 2, as well as five additional indicators, were prepared. 

In line with the indicators, targets were set for the 2014 and 2015 programming years. The indicators and the 

targets were shared with USAID officers as per their request. Additionally, a new PEPFAR reporting format was 

communicated by USAID. A six-month report on the progress of the activities made on HIV was drafted and is 

currently in the final stages. 

 

Challenges and constraints 

 

 Due to the difficulty in getting approval from the RHBs, the anthropometric survey still has not been 

conducted. The plan is to review the survey done by Empowering New Generations in Improved Nutrition 

and Economic Opportunities (ENGINE), as well as their plan for the future, in order to consider using their 

findings as baseline for the 10 deep focus woredas. Despite the USAID agreement with MOFED to support 

the AGP, it has proven very difficult to engage in any of the nutrition and nutrition-related activities of IR3. 

 

 Creating functional woreda steering committees (WSC) is taking longer than expected, and IPs are not 

actively engaged in implementing planned activities as per contract agreement. The team is now reviewing 

the status of IP deliverables in order to find the bottlenecks and support IPs in speeding up the activity 

implementation, specifically in HIV activities implementation. One identified problem is the lack of 

nutrition and HIV focal persons at the woreda level, which is affecting the facilitation, coordination, and 

provision of information to the woreda steering committee. 
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M F Total M F Tot. J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Total

HIV/AIDS and PEPFAR Wrap-around Activities

3.5.4.1 Conduct ES assessment in the ten deep 

investment woreda

# woreda na na 0
Completed in 

Q2
na na 10 10 0 0 0 na na 10

3.5.4.2 Conduct validation workshops # workshops na na 4
Completed

na na 4 0 4 0 0 na na 4

3.5.4.3. Develop ES strategy for PLHIV  # documents na na 1 Completed na na 1 0 1 0 0 na na 1

3.5.4.5.Identify HIV-affected households to be linked to market opportunities, job and microenterprises

3.5.4.5.1.Establish ES committees and technical 

supportive advisory group at woreda level

# committees na na 0

Completed
Completed at Woreda level. Will continue 

at kebele level.  
na na 10 10 0 0 0 na na 10

3.5.4.5.2. Identify and mobilize ES agents who supports 

ES  and nutrition activity

# ES agents 0 0 0
Ongoing

In Amhara, ES Agents assigned at Woreda 

level 0 0 0 10 15 0 0 10 15 25

3.5.4.5.3.Select targets PLHIVs # people 0 0 0
Ongoing

ES steering committee started target 

identification and selection process. 0 0 0 1500 0 0 0 600 900 1500

3.5.4.5.4  Engaging PLHIVs in Livestock Value Chain 

Development 

# PLHIV 0 0 0
Ongoing Following 3.5.4.5.4

0 0 0 0 0 350 150 200 300 500

3.5.4.5.2.2. Identify PLHIV associations who are 

working in value chains

# PLHIV 

association

na na 3

Ongoing 
3 identified in previous month  Amhara and 

the activity is continuing in other regions.
na na 3 0 10 0 0 na na 10

3.5.4.5.2.3. Conduct rapid needs and gaps assessment # assessment na na 1
Ongoing Need assessment will continue.

na na 1 0 10 0 0 na na 10

3.5.4.5.2.4 Provide upgrading capacity building trainings # Participants 0 0 0
Postponed

0 0 0 0 200 300 0 200 300 500

3.5.4.5.2.5. Link individuals or PLHIV associations to 

market opportunity in livestock value chains

# people linked 0 0 0
Postponed

0 0 0 0 0 200 100 120 180 300

3.5.4.5.2.6 Create employment opportunity for individual 

PLHIV’s with large firms  

# job created na na 0
Postponed

na na 0 0 0 150 50 na na 200

3.5.4.5.2.7 Provide matching fund #  matching fund, 

value of fund

na na 0 Postponed To June na na 0 0 0 5 15 na na 20

3.5.4.6.2. Saving to lead to Market led microenterprise 

development

0
Postponed

0 100 500 400 400 600 1000

3.5.4.6.2.1. Establish Savings groups usually include 10 

to 20 people, nominally self-selected

# established 

saving groups

na na 0
Postponed

na na 0 0 5 25 20 na na 50

3.5.4.6.2.2. Provide a three to five-day orientation on 

the mechanisms of running a savings group

# participants 0 0 0
Postponed

0 0 0 0 100 500 400 400 600 1000

3.5.4.6.2.3. Elects a management committee (president, 

vice-president, treasurer, and secretary) and establishes 

bylaws

# management 

committee

na na 0

Postponed

na na 0 0 5 25 20 na na 50

3.5.4.6.2.4. Follow group members to begin  saving 

small amounts of money

# Group na na 0
Postponed

na na 0 0 50 50 50 na na 50

3.5.4.6.2.5. Provide business skill training # participants 0 0 0 0 0 0 0 0 0 500 200 300 500

3.5.4.6.2.6. Establish microenterprises # established 

microenterprises

na na 0

na na 0 0 0 0 30 na na 30

3.5.4.6.2.7. Provide Matching Fund # matching fund 

and value of fund

na na 0
na na 0 0 0 5 20 na na 20

3.5.4.6.3.  Conduct experience sharing event among 

different PLHIV associations, partners and individuals 

# experience 

sharing meeting

na na 0

Postponed

na na 0 0 0 8 8 na na 16

3.5.4.7. Include PLHIV in any care service activities     #  PLHIV 0 0 0
Postponed

0 0 0 0 0 700 800 600 900 1500

3.5.4.7.1. Mapping of existing care groups #  woreda na na 0
Postponed

na na 0 0 10 0 0 na na 10

3.5.4.7.2. Establish ES service  linkages # woreda na na 0 Postponed na na 0 0 0 8 2 na na 10

3.5.4.8. Networking with HIV/AIDS institutions like 

Networks of HIV Positives(NP+), HPACO .  

# regions 

networked with 

HIV/AIDS 

institutions

na na 0

Postponed

na na 0 0 4 4 4 na na 4

This will be done after targets are identified 

starting from June.

April onwards

This will be done after targets are identified

FY 2014 Implementation Schedule and Quarterly 

Target

2014 Target (July 

1, 2013-June 

30,2014)

Cumulative 

Accomplishment  up 

to  Reporting Period 

Quarter 3 

Accomplishment  

(Jan.-March 2014 ) Status RemarkActivity Description  Indicator
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PRO-POOR AND CROSS CUTTING ISSUES 

PRO-POOR ISSUES 

 
Meetings organized and discussions facilitated 

 

In the reporting quarter, a Memorandum of Understanding (MoU) was signed between Self-Help International 

(SHI) and GRAD to organize joint MSPs between AGP-LMD/SHI and GRAD on a biannual basis.  The Pro-Poor 

advisor facilitated meetings on privatization of animal health services, market linkages, and planning sessions 

between GRAD and AGP-LMD. Based on the discussions, the future activities of AGP-LMD’s pro-poor section 

have been drafted. 

 

Multi-Stakeholder Platform (MSP)  

During the period under review, AGP-LMD and GRAD organized MSPs in SNNPR, Tigray, and Amhara. The 

agenda items were agreed upon jointly and presentations were made on the new proclamation on the live animal, 

hides and skins trade; regional livestock marketing and future plans; and regional livestock production plans and 

future strategies. Reports were written accordingly by GRAD. 

 

Field visits: Community level reality observed and gaps identified 

The Pro-Poor advisor and the Animal Health advisor visited Amhara region to discuss the training planned for 

Community Animal Health Workers (CAHW) in Libo Kemkem and Lay Gayint woredas. The main discussion 

points were CAHWs and the formation of small groups consisting of assistant veterinarians and doctors of 

veterinary medicine. According to the Livestock Agency head, government policy at the federal and regional 

levels has shifted toward privatization of animal services. Based on this change, discussions were held among 

AGP-LMD experts on animal health, policy advisors, the pro-poor advisor, and the GRAD livestock advisor. An 

agreement was reached to explore options on the possibilities of shifting from CAHWs to privatization of animal 

health services. To this end, the group decided to visit places where privatization has already taken place; these 

could be used as models at various levels of government, depending on the particular needs. It was agreed that the 

Animal Health advisor, together with the Policy advisor, work on the concept while GRAD’s Livestock advisor 

and the Pro-Poor advisor provide inputs. Further discussion is also planned with the MoA and Regional Bureaus, 

as well as a visit to the Commercial Farm Service Centers of CNFA in Debre Zeit. It is anticipated that the visit 

will give an idea of the possible options that the group can propose.  

 

Workshop organized and training facilitated: Women’s entrepreneurship training for PSNP (Productive 

Safety Net Program) and GRAD beneficiaries 
 

In this quarter, women entrepreneurs who were trained on business management and leadership skills in 2013 

received new training on the grant scheme to be offered by AGP-LMD. The women were also linked to women’s 

trade associations to give them access to market entry points. The participants, from the food insecure woredas of 

Amhara, SNNPR, Oromiya, and Tigray, were selected by the Pro-Poor advisor in collaboration with RCs. The 

Pro-Poor advisor facilitated the training and followed up on how the women are applying the training they 

received.  
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Workshop on PSNP in pastoralist areas 

The primary objective of this workshop, organized by World Bank consultants and the Food Security office of the 

government of Ethiopia, was to collect inputs/comments from participants in order to strengthen the consultancy 

report. The participants came from government, non-government, and international organizations. The consultants 

presented the draft report on PSNP re-design for the lowland regions of Afar and Somali. The report mainly 

focused on the different types of livelihoods in these two pastoral areas: pastoralists and ex-pastoralists/farmers 

who live in urban and peri-urban areas (some of whom have irrigable land and some of whom rely on rain-fed 

agriculture). Presentations and discussions were made on targeting and transfers; social development; public 

works; risk management and safety nets; grievance redress mechanisms; institutional arrangements; and nutrition. 

The report will be finalized based on the comments collected.  

 

The Pro-Poor advisor, as coordinator of the Pastoralist Areas Resilience Improvement through Market Expansion 

(PRIME) project, also participated in the workshop. The advisor wrote a brief report, which was sent to the CoP 

and DCoP. 

 

Market development strategy organized and linkage initiated 

During the reporting period, LMD and GRAD travelled to Libo Kemkem and Lay Gayint woredas in Amhara 

region. In these woredas, livestock traders, producers, cooperative members, bureaus of trade and agriculture, and 

cooperatives have been invited for the meeting. During the meeting, participants discussed the following: 

 

 existing production situation 

 plans for the next three years 

 trade routes/channels 

 market strategies  

 

An agreement was reached on market strategies, which will serve as a guideline for future market opportunities. A 

report on the general discussions and specific strategies will be drafted by the regional GRAD coordination office. 

 

Market linkage 

LMD’s Pro-Poor advisor and MLA advisor identified four buyers/export abattoirs in the food insecure woredas of 

SNNPR and Oromiya. They visited the two regions to create market linkages between GRAD woredas producers 

(1996 households) and the abattoirs.   

 

The advisors found that the quality of the animals in terms of height and weight was generally too low for the 

export abattoirs. It was decided that GRAD, together with the concerned bodies of the government, will work 

with the producers to improve animal quality.  

 

GRAD also plans to invite local abattoirs to the GRAD woredas in the two regions where the possibility of buying 

animals is higher. 

 

At the end of the quarter, GRAD informed the Pro-Poor advisor on the availability of animals ready for market in 

Libo-Kemkem and Addis Zemen woredas. This has been communicated to local abattoirs. 
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Push-Pull strategy  

The Pro-Poor advisor is reviewing the 2013 Push-Pull strategy document. The main objective of the revision is to 

look at the activities that have been indicated in the strategy document as push-pull and check whether they have 

been put into practice. If they have not been put into practice, doable activities will be looked for. 

 

M F Total M F Tot. J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Tot.

1. Field visit to the 4 regions to assess the status of PSNP+  

graduates and non-graduates.

#  visits

NA NA 0

Completed in 

Q2 na na 2 2 4 4 4 na na 14

2. Organize quarterly "Push-Pull" coordination and progress

monitoring meetings

# meetings

NA NA 0

Completed in 

Q2 na na 2 1 1 1 1 na na 4

3. Organize quarterly MSPs per region in collaboration with

GRAD

# MSPs

NA NA 3

Completed 

na na 5 4 4 4 4 na na 16

4.Organize meeting on the enabling environment (with IPs and

RCs)

# meetings

NA NA 0

Canceled
na na 1 1 1 1 1 na na 4

5. Facilitate forward and backward market linkages for PSNP+

graduates

#  linkages

NA NA 0
Ongoing To be conducted in  April

na na 1 0 0 2 2 na na 4

6. Link PRIME beneficiaries and PSNP graduates to livestock

markets (same activity as 1.2.4.5 under IR 1)

# 

beneficiaries 0 0 0
Postponed To be conducted in  April

0 0 0 0 0 225 225 315 135 450

7. Identify interested buyers for the graduates # buyers

4 0 4
Onoging To be conducted in April

4 0 7 0 0 3 2 4 1 5

8. Develop and implement joint capacity development plans for

buyers

#  plans

NA NA 0
Ongoing

Re scheduled  to be 

conducted in  April na na 0 0 2 1 1 na na 4

9.Jointly facilitate market linkages between targeted producers

and buyers

#  linkages 

NA NA 4
Ongoing 

na na 4 0 1 1 1 na na 3

10. Develop win-win relationship between producers and

downstream value chain actors including the provision of

embedded services.

#  contracts

NA NA 0

Postponed
To be conducted after 

completion of activity 8
na na 0 0 1 1 1 na na 3

11. Capacity strengthening to cooperatives, unions and

processors in collaboration with partners on animal husbandry,

health and marketing.

# 

cooperatives, 

unions and 

traders NA NA 0

Ongoing 

Discussion with GRAD and 

PRIME underway. Activity 

rescheduled to May.
na na 0 0 8 4 4 na na 16

12. Facilitate access to finance to PSNP+  graduates #  groups NA NA 0 Postponed To be conducted  in May na na 0 0 0 3 1 na na 4

13. Create access to variety of financial products or inputs as

embedded services in conjunction with FI advisor

# products

NA NA 0

Postponed To be conducted  in May

na na 0 0 0 1 0 na na 1

14. Provide report on market information to partners together

with VC advisors

# report

NA NA 0
Postponed To be conducted  in May

na na 1 0 0 1 0 na na 1

15. Coordinate study tours to neighboring regions for graduates

and non-graduates

#  study 

tours NA NA 0
Ongoing

Under discussion with 

GRAD na na 1 0 0 1 1 na na 2

16. Develop market entry points for dairy and livestock value

chains for women (in collaboration with Gender Equity

Advisor)

# entry 

points

NA NA 1

Ongoing 
Under discussion with the 

gender advisor
na na 1 0 1 0 0 na na 1

17. Provide training to women’s groups in business skills

development, access to finance, and other technical areas as

needed (in collaboration with Gender Equity Advisor)

#  of 

modules 

NA NA 0

Completed in 

Q2

na na 5 3 2 0 0 na na 5

FY 2014 Implementation Schedule and Quarterly Target 

2014 Target 

(July 1, 2013-

June 2014)

Pro-Poor Value Chain

Cumulative 

Accomplishme

nt  up to 

Reporting 

Quarter 3 Accomplishment  

(Jan-March 2014 )
Status RemarkActivity Description  Indicator

 
 

NATURAL RESOURCE AND ENVIRONMENTAL MANAGEMENT  

 

Technical capacity and capabilities of staff of pertinent stakeholders on livestock and environmental issues 

enhanced  

During the reporting quarter, six trainings were conducted for pertinent stakeholder staff on various livestock and 

environment related topics (Activity #2.1, 2.2, 2.3, 2.4 and 3.5). The trainings were conducted in Oromia, Tigray, 

and Amhara regions and were attended by a total of 140 people. However, only 20 (14%) of the participants were 

female and the remaining 120 (86%) were men. Major topics covered in the organized events included: 

 Integrated pest management 

 Conservation-based forage development  

 Waste management in dairy, feedlot, and abattoirs 

 Biological materials handling, storage, application, and disposal 

 Solid waste management  

A summary of the trainings is given in the table below: 
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Table 3: Summary of Livestock- and Environment-related Trainings 
 

S/n  Topic of training   Region/s and 
location  

Number of participants 
and gender composition  

Remarks   

Total  Women  Men 

1 Solid waste management  Oromia  22 1 21  

2 Integrated pest management Tigray and 

Amhara  

49 11 38  

3 Conservation based forage 

development  

 

Oromia, 

Tigray, and 

Amhara  

79 14 65  

4 Waste management in dairy, 

feedlot, and abattoirs 

Oromia 22 4 18  

5 Biological materials handling, 

storage, application, and disposal 

Oromia  17 1 16  

  Total  189 31 158  

   

During the trainings, different participatory methodologies were used and participants were able to share their 

knowledge and experiences. 

Relevant documents on Environmental Review and Environmental Mitigation & Monitoring prepared and 

approved  

Environmental Review Reports (ERR) and Environmental Mitigation and Monitoring Plans (EMMP) were 

prepared and approved for six businesses, and Requests for Categorical Exclusion (RCE) were made for two 

prospective grantees  (Activity # 1.1 and 1.4). In addition, 10 draft ERR and EMMP documents are undergoing a 

detailed review process, while seven other documents are in the initial preparation stage. In a related matter, AGP-

LMD’s Pesticide Evaluation Report and Safer Use Action Plan (PERSUAP) was finalized and submitted to the 

USAID-Ethiopia office during the reporting quarter.  

Three training documents – Sustainable Organic Agriculture (SOA), Conservation Based Forage Development, 

and Integrated Pest Management – were prepared and distributed to participants. In addition, a manual for 

community animal health workers was reviewed in relation to the inclusion of information related to 

environmental management. 

The status of grantees’ ERR and EMMP documents is shown in the table below. 

Table 4: Status of Grantee’s ERR & EMMP 
Documents 
No. Current status  Number  

1 Draft document development stage  7 

2 Review stage  10 

3 Approved and cleared  8 

 Total  25 
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Environmental issues related to livestock development activities identified and technical advice provided 

AGP-LMP staff made a joint field visit with the USAID-Ethiopia mission environmental officer to selected 

businesses in Addis Ababa and Nazareth engaged in the livestock sector to share experience and learning in 

practical assessment of environmental conditions. Based on the learning from the visit, team made environment 

assessments for other businesses and provided practical technical advice to improve the environmental 

management conditions.  Advice was given in the following areas: 

 Storage of inputs  

 Safety and health of workers 

 Waste disposal  

Agreement made and communication & linkage strengthened 

An agreement was signed with ZTS consulting firm to prepare ERR and EMMP documents for another 10 

businesses. Draft proposals were also prepared for joint action on the introduction of a biogas digester and 

promotion programs for dairy, feedlots, and slaughterhouses in AGP-LMD districts with the SNV-Ethiopia office. 

Conducting a field-level joint assessment is considered to be the initial step to be made. Additionally, more than 

five meetings were conducted with private actors, consultants, and partners focusing on environmental 

management issues. 
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M F Total M F Total J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Tot.

ENVIRONMENTAL MONITORING AND MITIGATION STRATEGY 

1. Environmental Reviews, Mitigation and 

Monitoring1.1 Conduct environmental reviews for project activities

and develop EMMPs for high environment risk activities

# ERRs and 

EMMPs 

developed na na 20

Completed  

na na 40 3 5 5 2 na na 15

1.2 Review the PERSUAP for MLA and dairy Value

Chains

#  reports

na na 0

Completed in 

Q2

na na 3 1 0 0 0 na na 1

1.3 Implement EMMPs # EMMPs 

implemented 
na na 0

Ongoing 
na na 2 3 4 4 2 na na 13

1.4 Review LMD training manuals and other

documents(e.g. business proposals) about their

environmental friendliness.

#  reviewed 

documents 

na na 10

Completed 

10  draft ERR and 

EMMPs  are under further 

review before submission 

to USAID na na 22 2 2 2 2 na na 8

2. Meat and  Live Animal Value Chain

2.1 Organize training on Integrated Pest Management(

IPM) and supervision, monitoring and evaluation

(M&E), rodent control by IPM and rodenticides per

PERSUAP. 

# trainees

57 12 69

Completed 

99 22 121 50 0 0 0 35 15 50

2.2 Training on multipurpose forage species; practicing

soil and water conservation measures and proper

farming methods (rotational cropping , alley farming, use 

of cover crops)

# trainees

84 15 99

Completed 

112 25 137 50 0 25 25 60 40 100

2.3 Training on environmentally sound meat product

packaging 

# trainees

18 4 22

Completed in 

Q2
82 48 130 0 0 50 25 45 30 75

2.4 Training or refresher on veterinary medicines,

biological handling and storage: manufacturing,

application, storage, disposal (2 events in 2014)

# trainees

16 1 17

Ongoing 
First round of the training 

conducted in March.
16 1 17 0 30 0 30 40 20 60

3. Dairy Value Chain 

3.1 Training on effects of raw milk and milk products

for human health 

# trainees

0 0 0

Ongoing 

Preparation underway. 

Planned to be conducted in 

May 0 0 0 0 0 35 40 45 30 75

3.2 Training on procurement, storage, management, use, 

disposal of hazardous chemicals 

# trainees

0 0 0

Ongoing 

Preparation underway. 

Planned to be conducted in 

May 0 0 0 0 25 25 0 30 20 50

3.3 Experience sharing tour on good environmental

practices (2 events in 2014) 

 #  people 

participated in 

experience 
0 0 0 0 0 0 0 0 0 30 15 15 30

3.4 Training on procurement, storage, management ,

use, and disposal of in hazardous chemicals (2 events in

2014)

# trainees

0 0 0
Ongoing Preparation underway. 

0 0 0 0 0 0 50 30 20 50

3.5 Training on solid waste management (1event in

2013 and 2 in 2014)

# trainees

21 1 22
Ongoing 

21 1 22 0 0 50 0 20 30 50

FY 2014 Implementation Schedule and 

Quarterly Target

2014 Target 

(July 1, 2013-

June 30,2014)

Cumulative 

Accomplishment  

up to  Reporting 

Period 

 Q3 

Accomplishment  

(Jan-March 2014 ) Status RemarkActivity Description Indicator

 

INFORMATION COMMUNICATION TECHNOLOGY (ICT) 

 

Theoretical knowledge and operational skills of AGP-LMD stakeholders on ICT enhanced 

  

AGP-LMD has continued working with EMPEA on the process of developing the association’s web portal 

system, based on an official request AGP-LMD received from the association. Through its ICT and MLA value 

chain units, AGP-LMD has been working with the association and other stakeholders on the design, layout, and 

content development of the portal system. In the course of developing the portal, AGP-LMD has conducted a 

number of stakeholders meetings for technical consultations. The portal is currently hosted on the net and 

accessible via http://www.empea.com.et/. The portal has different sections, which reflects activities that are 

primarily executed by the association and the promotion and establishment of a systematic marketing relationship 

with the pastoralist and live animal producers in order to create an orderly livestock supply to export abattoirs.  

Computerized information collection and documentation system of partners improved    

In this quarter, AGP-LMD has continued working with the MoA through its Animal Health Directorate for the 

establishment of its Animal Disease Notification System (ADNS). Based on the official request from the Ministry 

seeking financial support, AGP-LMD has recruited an international STTA who is in charge of developing the 

system and mentoring relevant staff members, who will take over the system administration later. According to 

the Animal Health Directorate, the relatively poor productivity of livestock in Ethiopia is due to number of 

http://www.empea.com.et/
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problems, including animal disease. Disease leads to chronic production losses and human disease (anthrax, 

brucellosis, etc.) and compromises attainment of the government’s ambitious plan to significantly expand the 

value of export animals and livestock products. Effective animal disease control strategies can only be based upon 

accurate and timely epidemiological information. Unfortunately, the performance of the current national disease 

surveillance system of Ethiopia is very poor, being paper-based with manual entry of data into an ancient DBMS 

and yielding low quality information (delays, often of several weeks duration, in reporting occurrence of disease 

outbreaks) and incomplete (30%) coverage.  

The result is a poor understanding of disease patterns, uninformed disease control strategies, and ineffective 

prevention and control of animal disease, compounded by an often-delayed response to a disease emergency. This 

not only leads to sub-optimal levels of disease control, but also a situation where the quality and timeliness of the 

animal disease information submitted by Ethiopia to international organizations such as the OIE is poor. This 

undermines the confidence of the international community in the quality and safety of Ethiopia’s exports.  

Being aware of these problems, the Animal Health Directorate has strategies to significantly improve:  

 the speed of detection, reporting of and responses to occurrences of livestock diseases 

 routing of data collection and reporting  

 management, analysis, and use of animal disease data 

 the proportion of reported disease outbreaks that is investigated by the veterinary laboratory service 

In order to overcome these problems, the consultancy assignment is to design server-based software for a real-

time, innovative ADNS that utilizes mobile smart telephones.  

The software will receive incoming data packages, forward these to veterinary epidemiologists for appraisal and, 

after editing, process and store the data. As required, it will transmit the data to woreda animal health offices (for 

information and action), to the veterinary laboratory service (to trigger the dispatch of a disease investigation 

team), to the regional and zonal animal health services for information, and to the federal epidemiology unit for 

analysis, tabulating, and mapping. 

LMD management has reviewed the support request and accepted it by taking into account the importance of the 

proposed system at the national and continental level. With USAID’s approval and financing from the 

International Institute for Communication and Development (IICD), the STTA has been contracted and 

accomplished the following:  

 Listen to user stories and estimate demand for the ADNS. 

 Mentor and assess the local capacity to build the actual ADNS system. 

 Give recommendations and estimates for building the ADNS system. 

 Assess local infrastructure and ability to support the system long term. 

 

ICT TRAINING 

During the reporting period, the AGP-LMD ICT team traveled to the four regions of Amhara, Oromia, SNNPR, 

and Tigray to continue facilitating ICT trainings targeting ICT officers, data collectors, woman entrepreneurs, 

livestock focus groups from regional government institutions, dairy unions, and associations. ICT trainings were 

also delivered to enhance the ICT skills of selected actors and stakeholders of the value chain (focus groups at the 

federal MoT, MoA and regional Bureau of Agriculture (BoA), BoT, livestock marketing agencies, women 
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entrepreneurs, data collectors and data supervisors, woreda ICT officers, livestock associations and unions) based 

on identified skills, knowledge, and technical capacity gaps in using ICT tools. Trainees received different ICT 

capacity building trainings, such as preventive maintenance and web development, quality data collection, 

analysis, dissemination and evaluation mechanisms, and mobile literacy (for women entrepreneurs). 

 

 

Mobile literacy training for women entrepreneurs 

 

The following table summarizes the ICT trainings delivered within the reporting period:  

Table 5: ICT Trainings Delivered in the 3rd Quarter 

Type of Training 
Amhara SNNPR Oromia Tigray 

M F M F M F M F 

Bureau of Agriculture, Bureau of Trade, and  

livestock associations: Package I 10 3 

 

   9 2 

Data Collectors & Supervisors 7 4 

 

     

Women Entrepreneurs 0 15       

Bureaus & Associations: Phase II 6 5 10 4 7 4 7 2 

ICT officers: Package I 7 1 4 3     

ICT Officers: Package II 6 1 4 3 3 3 5 2 
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The ICT trainings will enable trainees to introduce different ICT tools in data collection, analysis, and 

dissemination processes; use different web developing tools to design and implement websites to promote their 

respective organizations; and also to use social media tools in reaching potential target groups. According to the 

comments collected from trainees, the ICT training packages delivered so far are highly important in helping them 

to replace the manual (paper-based) way of doing things. Furthermore, trainers indicate that the number of 

training days should be increased, and additional corporate ICT solutions should be included into the coming ICT 

trainings. Currently, all regional ICT trainings have been completed within the reporting period.  

In this reporting period, AGP-LMD has continued working with the MoA, and Dairy Cattle Breeders and Animal 

Feed Associations, to strategize a sustainable way of creating awareness campaigns to maximize dairy 

consumption using digital media advertisements. During the discussions, the ministry and the associations have 

shown extraordinary interest in working collaboratively with other stakeholders to maximize milk and dairy 

product consumption among different ranges of the population. As a way forward, AGP-LMD has submitted an 

official letter to the ministry reflecting the ministry’s leading role in the process, and it is waiting for the outcomes 

of the letter. Along with that, AGP-LMD invited ASTR Advertising, a company with previous experience in 

organizing milk promotion campaigns, to present the impact of using different digital advertisement tools to 

promote milk and dairy products. The presentation showed how a previous project of Land O’Lakes that utilized 

TV, radio, and billboard advertisements resulted in a high milk intake rate among different ranges of the 

community in Ethiopia. 

Networking and joint efforts strengthened 

AGP-LMD has continued working with MC PRIME to finalize the draft MoU and make it available for signing 

between USAID and the MoT, in order to start running the National Livestock Market Information System 

(NLMIS). The two projects also held discussions, particularly on arrangements for the launching event. The LMD 

and PRIME technical working group has proposed participating organizations and the number of participants, and 

has drafted a list of materials needed for the event. Further steps will be taken upon USAID’s approval of the 

proposed MoU. The working group also agreed that the MoT would take the lead during the implementation 

phase of the system. 

Field assessment made and gaps identified 

Within the reporting period, LMD ICT organized a two-day visit to three meat-exporting abattoirs and one 

fattening, meat processing, and slaughtering service provider in Debre Zeit. The visit aimed at seeing the 

operational processes and understanding how ICT can play a role in enhancing the abattoirs’ day-to-day 

operational efficiency and market share in the industry. The team visited Hashim Nuru Jiru export abattoir, Elfora 

agro industry, Abyssinia export abattoir and Zelalem Moges fattening, meat processing & slaughtering service 

plc. During the visit, discussions were held with top management members and different sections heads of the 

abattoirs to identify potential gaps where AGP-LMD can facilitate access to and use of integrated ICT solutions at 

the production process level as well as employee skill/capacity development of the back office. As a mini-case 

study, Hashim Nuru Jiru Export Abattoir has been taken as a pilot abattoir to identify the current existing 

limitations, which are similar across the industry.  
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Business Name  Status, Limitations, and Recommendations  

Hashim Nuru Jiru 

Export Abattoir 

 

1. Animal inventory management system. 

Ongoing practices: Currently, the abattoir is using manual (paper-based) weighing lists to 

record the animals’ physical appearance, weight, and place of origin, as well as quantity, 

owner information and a general description of the live animals during their arrival at the 

abattoir.  

Based on quality grading parameters, the recording person will receive and record animals 

with an acceptable quality range and transfer detailed information to an animals purchase 

follow-up sheet. (Animals that do not meet the quality range are immediately rejected back to 

the owners.) For each received animal, the person will file an original purchase follow-up sheet 

to the documents control center (DCC). The abattoir’s marketing unit will send copies of the 

sheet to its head office in Addis Ababa for payments to suppliers via land transportation. 

During the visit, it was also observed that the abattoir is using paper and pen to record anti-

mortem inspections at the production line. The final processing steps need machine-enabled 

ICT solutions, especially at the loading of the final product. 

Limitations of the current practices:  

 dependent on human efficiency 

 exposure to human error during registration might result in significant financial 

loss 

 time-consuming report generation 

 unnecessary transportation cost to transfer documents from the abattoir to the 

head office in Addis Ababa 

 tedious manual recording, which may result in errors leading to significant 

financial loss on occasions where there is huge number of animals being received 

 unnecessary cost of keeping meat and live animal information on paper 

 possible loss of financial documents 

  

Animal receiving sheet Animal purchase follow-up sheet 
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Business Name  Status, Limitations, and Recommendations  

 

Recommendation:  As business competition is tough, having accurate and timely information 

is an advantage in making effective decisions for financial as well as quality aspects. I would 

recommend a further user/system requirement analysis, to be carried out in collaboration with 

relevant stakeholders, and steps taken toward the implementation of a cost-effective, web-

based live animals inventory management system. 

Expected outcomes of using web-based inventory management: 

 enhances the abattoir’s production efficiency, which retains existing buyers and 

also attracts additional international markets; 

 provides quick information on available stocked live animals, which supports the 

marketing unit and the management to make quick decisions on purchases of 

additional live animals during customer orders; 

 builds good business relationships with both suppliers and buyers; 

 reduces the possibility of erroneous data entry by setting maximum error limiting 

factors; 

 introduces new knowledge into the industry;  

 utilizes human resources effectively, especially for slaughters; and 

 captures the health history of meat and live animals at the abattoir level, which 

can be an input to the animal identification and traceability system. 

Online Hazard Analysis Critical Control Point (HACCP) documentation 

Current practices: Currently, the abattoir uses manual (paper-based) HACCP quality control 

procedures each time a single animal is slaughtered. Furthermore, information is compiled and 

kept as paper-based documentation. Quality control implementation records are regularly 

accessed by concerned third parties, such as MoA officials and importing countries’ food 

safety authorities. 

Limitations of current practices:  

 loss of paper-based HACCP documentation 

 documents unsecured and could be exposed to unauthorized modifications 

 time-consuming  to compile and provide report upon request 

 remotely inaccessible; i.e., the head office in Addis Ababa cannot access the 

document unless the abattoir delivers it by land transportation. 

 does not allow for multi-tasking; i.e., at a particular time , only one activity can 

be done 
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Business Name  Status, Limitations, and Recommendations  

Recommendation:  To study and begin piloting an online HACCP documentation system at a 

selected abattoir.  

Expected outcomes of implementing online HACCP documentation:  

 The abattoir’s production efficiency is enhanced, which preserves existing buyers 

and also attracts additional markets. 

 The response time for compiling and generating  HACCP reports is much 

quicker. This will help to build a good relationship with government regulatory 

bodies (MoA) and importing countries’ food safety authorities. 

 Back-up and recovery of data is easily done. 

 The possibility of entering erroneous data is reduced by setting maximum error 

limiting factors. 

 New knowledge is introduced in the industry and opportunities to develop human 

skills and capacities are created. 

Elfora export 

abattoir 

Currently, the abattoir is making better use of ICT solutions. However, it is still using a paper-

based weekly production report. 

 

Recommendation: Implementation of web-based production reporting system 

Zelalem Moges 

fattening and 

slaughtering 

abattoir 

 

Currently, the abattoir is using manual recording of slaughtering orders and customer 

information.  
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Business Name  Status, Limitations, and Recommendations  

 

Recommendations: Implementation of an integrated, web-based database. The abattoir also 

needs a website to promote its services and capacities. 

Abyssinia Export 

abattoir 

Though the abattoir is new and has not started operating, it is recommended that a website be 

used to promote its production capacity, types of services, and contract details to reach 

international markets. 

 

In the reporting quarter, the AGP-LMD ICT team held a discussion with the KM4Dev team from ILRI. The teams 

discussed implementing aspects of eLearning within the AGP-LMD project, and identified opportunities. In 

addition, the team had discussions with the AGP-LMD senior gender equity advisor on further capacity building 

for selected women entrepreneurs in the sector, in terms of using technology for enhancing market growth via 

websites, designing and other promotional tools. As a result, the LMD team organized a learning day event under 

the title “Introducing eLearning to the livestock sector in Ethiopia’’. At the event, discussions were held with 

experts from Ethiopia and abroad. 

Furthermore, AGP-LMD has continued working on the AGP knowledge management portal in collaboration with 

an AGP-AMDe knowledge management consultant. Meetings were held for discussion on enhancing the portal 

system. Based on the points and interest raised in the previous month, the team has been working on drafting the 

TOR for the hiring of a knowledge management consultant for AGP-LMD who would work closely with the 

AGP-AMDe KM Consultant. In addition, the ICT team took part in an event on knowledge management (KM) 

for development in Ethiopia; topics addressed included KM in event management and auditing. 
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M F Total M F Total J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Tot.

ENVIRONMENTAL MONITORING AND MITIGATION STRATEGY 

1. Environmental Reviews, Mitigation and 

Monitoring1.1 Conduct environmental reviews for project activities

and develop EMMPs for high environment risk activities

# ERRs and 

EMMPs 

developed na na 20

Completed  

na na 40 3 5 5 2 na na 15

1.2 Review the PERSUAP for MLA and dairy Value

Chains

#  reports

na na 0

Completed in 

Q2

na na 3 1 0 0 0 na na 1

1.3 Implement EMMPs # EMMPs 

implemented 
na na 0

Ongoing 
na na 2 3 4 4 2 na na 13

1.4 Review LMD training manuals and other

documents(e.g. business proposals) about their

environmental friendliness.

#  reviewed 

documents 

na na 10

Completed 

10  draft ERR and 

EMMPs  are under further 

review before submission 

to USAID na na 22 2 2 2 2 na na 8

2. Meat and  Live Animal Value Chain

2.1 Organize training on Integrated Pest Management(

IPM) and supervision, monitoring and evaluation

(M&E), rodent control by IPM and rodenticides per

PERSUAP. 

# trainees

57 12 69

Completed 

99 22 121 50 0 0 0 35 15 50

2.2 Training on multipurpose forage species; practicing

soil and water conservation measures and proper

farming methods (rotational cropping , alley farming, use 

of cover crops)

# trainees

84 15 99

Completed 

112 25 137 50 0 25 25 60 40 100

2.3 Training on environmentally sound meat product

packaging 

# trainees

18 4 22

Completed in 

Q2
82 48 130 0 0 50 25 45 30 75

2.4 Training or refresher on veterinary medicines,

biological handling and storage: manufacturing,

application, storage, disposal (2 events in 2014)

# trainees

16 1 17

Ongoing 
First round of the training 

conducted in March.
16 1 17 0 30 0 30 40 20 60

3. Dairy Value Chain 

3.1 Training on effects of raw milk and milk products

for human health 

# trainees

0 0 0

Ongoing 

Preparation underway. 

Planned to be conducted in 

May 0 0 0 0 0 35 40 45 30 75

3.2 Training on procurement, storage, management, use, 

disposal of hazardous chemicals 

# trainees

0 0 0

Ongoing 

Preparation underway. 

Planned to be conducted in 

May 0 0 0 0 25 25 0 30 20 50

3.3 Experience sharing tour on good environmental

practices (2 events in 2014) 

 #  people 

participated in 

experience 
0 0 0 0 0 0 0 0 0 30 15 15 30

3.4 Training on procurement, storage, management ,

use, and disposal of in hazardous chemicals (2 events in

2014)

# trainees

0 0 0
Ongoing Preparation underway. 

0 0 0 0 0 0 50 30 20 50

3.5 Training on solid waste management (1event in

2013 and 2 in 2014)

# trainees

21 1 22
Ongoing 

21 1 22 0 0 50 0 20 30 50

FY 2014 Implementation Schedule and 

Quarterly Target

2014 Target 

(July 1, 2013-

June 30,2014)

Cumulative 

Accomplishment  

up to  Reporting 

Period 

 Q3 

Accomplishment  

(Jan-March 2014 ) Status RemarkActivity Description Indicator
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DAIRY INDUSTRY UPDATE  

 

Insight into Ethiopia’s Milk Consumption and Prices 

 

Many factors affect the consumption of dairy products in Ethiopia, including income level, education, product 

availability, awareness, religion, age, health status, family size, and the ownership of dairy cattle.  Fasting has a 

negative effect on dairy consumption for Orthodox Christians, while fasting has a positive impact on dairy 

consumption for Muslims.  The volume of milk processed in Ethiopia’s dairy processing plants is normally 

reduced during fasting periods, due to an overall lower demand.    

For dairy producers, the farm-gate price of 

milk and dairy products is lower during 

fasting periods (primarily March and April). 

However, there could also be a downward 

effect on milk prices during this period due to 

higher milk yields caused by seasonal rains.  

Similarly, higher prices of dairy products 

during the dry season (October to December) 

could be influenced by lower seasonal milk 

yields. Holiday-related demand for specific 

dairy products also impacts seasonal pricing.  

 
 

 

 

Sources:  [Ayantu Mekonnen. 2006. Women’s Role on Production, Processing and Marketing of Milk and Milk   Products in Delbo 

Watershed of Wolayta, Ethiopia. MSc Thesis. University of Hawassa, Ethiopia.] [Negusse Gebreselassie. 2006. Characterization and 

Evaluation of Urban Dairy Production System in Mekele City, Tigray Region, Ethiopia. MSc Thesis. Debub University, Ethiopia.] 

[Mekdes Asfaw. 2008. Assessment of Processing Techniques and Quality Attributes of Butter Produced in Delbo Watershed of Wolayita 

Zone, Southern Ethiopia. MSc Thesis. University of Hawassa, Ethiopia.]

Source:  East Africa Agricultural Productivity Project (EAAPP). Debrezeit 

Agricultural Research Center, Dairy Research Activity Report. 2013 
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MAJOR UPCOMING EVENTS 

 
April 1-4   Study tour within the country for MLA in Tigray and SNNPR 

April 6-13  Food Asia Show in Singapore 

April 17  Livestock Identification and Traceability Workshop  

 

April 17  Livestock Calue Chain financing workshop in Addis Ababa 

 

April 27-May 4 MLA Study Tour to Namibia 

 

April 28  IYCF, Barrier analysis and livestock preservation and storage validation work shop in 

 Awassa 

 

April 30  IYCF, Barrier analysis and livestock preservation and storage validation work shop in  

   Adama 

 

May 2   IYCF, Barrier analysis and livestock preservation and storage validation work shop in 

Bahir Dar 

 

May 5   IYCF, Barrier analysis and livestock preservation and storage validation work shop in 

   Mekelle 

 

May 12-17  Ethiopia Livestock Investment week in Washington DC.  

 

 

 

 

 

 


