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OVERVIEW 

The fourth quarter (July–September 2013) of Agricultural Growth Program-Livestock Market Development 

(AGP-LMD) project implementation predominantly transitioned from the planning phase to a rapid 

implementation of work plan activities following USAID approval of the project’s work plan in early August. 

Key project activities implemented during the quarter include the launch of the Learning Forum through 

community of practice and in-house learning events, the facilitation of domestic and international business 

linkages amongst value chains actors that collectively  increased market outlets and sales and improved incomes 

for smallholder producers, the roll out of innovation grants facility, the development of domestic and international 

study tours, nutrition diversification, and completion of initial ground work for PEPFAR wrap-around activities.    

AGP-LMD pioneered “mini-trade fairs”, a new business linkage model to Ethiopia.  The “mini-trade fairs” that 

rolled out in the four AGP-LMD Regions (Oromia, Amhara, Tigray, SNNPR) were designed to strengthen 

business linkages between input providers and value chain actors through a rapid results approach to constitute 

product displays and commercial deals. AGP-LMD is very proud of this successfully tested business linkage 

model and its results of quick turnarounds from over 45 commercial deals. Seen as convenient and an easy to 

conduct high impact model, AGP-LMD will scale-up this innovative mechanism on a reiterative basis from time 

to time. 

This quarter marks AGP-LMD’s signature to Community of Practice to ensure timely dissemination of new 

knowledge and learning gained as a result of project implementation to industry stakeholders.  The Community of 

Practice supports experiential learning and the exchange of information among value chain actors, policy makers 

and industry professionals that have specialized technical or managerial skills that could help overcome technical 

or policy challenges.  In this reporting quarter, AGP-LMD completed the Community of Practice group formation 

to pilot its knowledge dissemination strategy over the life of the project.  AGP-LMD senses that Community of 

Practice program is beginning to lay the groundwork for a series of industry collaboration that will help 

strengthen technical skills and reinforce commercial networks.   

The review quarter also saw the roll-out of grants facility – AGP-LMD’s “Innovations and Investment Partnership 

Program”. AGP-LMD invested significant time in the management and administration of grants from Request for 

Application phase to the grants business preparation, which eventually filtered out the selection of eight 

promising awards on the pipeline.  AGP-LMD is presently recruiting international experts to assist business plan 

preparations for the second round of 20 applicants identified through the competitive review process.  The USAID 

innovation funds combined with grantees matching investment, totaling a minimum of $2 Million in new 

investments, will create jobs and expand market outlets for smallholder producers while significantly voiding 

systemic livestock and dairy constraints to improve Ethiopia’s competitiveness in the livestock and dairy value 

chains.   

During this quarter, AGP-LMD has made considerable efforts to facilitate coordination and partnership with key 

government institutions to improve business enabling environments which support the livestock and value chains. 

In pursuit of this, AGP-LMD organized a well-regarded study tour in the Tigray Region which assembled key 

government leaders from various institutions from Oromia, Amhara, and SNNPR regional states and informed 

participants Tigray region’s experience in land alienation program.  The Tigray region land alienation program is 

designed for land allocation for commercial livestock and dairy businesses for interested investors.  The quarter 

also marks the participation of five AGP-LMD sponsored export abattoirs and EMDTI representative to attend the 

Africa’s International Food and Drink exhibition in Johannesburg, South Africa.  In this exhibition, the export 

abattoirs visited with highly branded meat processing companies in South Africa.   
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AGP-LMD project also launched dietary diversification program through building the positive perception of 

communities to consume livestock and livestock products. Attended by over 1500 individuals, the campaign 

demonstrated the most effective livestock cooking practices.  Also during this quarter, AGP-LMD engaged a local 

consulting firm, NOLOT PLC, to conduct household level surveys to assess possible economic opportunities and 

integration of People Living with HIV/AIDS (PLWHA) in livestock value chain businesses.   

During the quarter, AGP-LMD hosted international consultants who provided technical and managerial support. 

The technical reports of the consultants will be available in the next quarter. During the review quarter, four 

livestock consultants supported the projects activities through the provisions of training and one-on-one 

assistance.  

1. Gilles Stockton (Feedlot Operations and Management Value Chain Integration): August 8-28, 2013. 

2. Gary Kenney (Grants and Subcontract Management): August 9-16, 2013  

3. Peter Dickrell (Dairy Processing Training): August 9-25, 2013 

4. Herman Sanchez (Commercial Forage Development Training): September 3-26, 2013 

5. Martin Webber (End Market Validation Workshop): August 17-20, 2103.    

 

Main challenges AGP-LMD is facing are: 

1. The CSA registration in the regions of the consortium members for the implementation of AGP-LMD 

remains an ongoing challenge for the project and the consortium members. Compliance to the 30/70 rule 

is an obstacle. AGP-LMD is seeking support from the MoA-AGP in this regard. USAID’s continuous 

support and attention for this challenge is appreciated. 

2. The signing of agreements with the regional Bureaus of Health for nutrition activities is an ongoing issue 

which is not yet resolved. USAID’s MoU with the Ministry of Health regarding provides federal coverage 

for LMD’s nutrition activities. The regional Bureau still want to to engage in bilateral agreements with 

LMD. LMD is not in a position to sign agreements on behalf of USAID and thus alternative solutions are 

required. USAIDs continous support and attention in this regard is appreciated.  
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PROGRAM OVERVIEW  

USAID-Ethiopia’s Agricultural Growth Program-Livestock Market Development project is a five-year project 

implemented as part of the U.S. Government’s Feed the Future (FTF) Initiative. This investment, in concert with 

the crop value chain program (AGP-AMDe), serves as part of USAID’s contribution to the Government of 

Ethiopia’s Agricultural Growth Program (AGP). The AGP’s goal “to end poverty and enhance growth” aligns 

with FTF’s goal to “sustainably reduce poverty and hunger.” The Project aims to foster growth and reduce 

poverty through improving the productivity and competitiveness of selected livestock value chains: meat/live 

animals, hides/skins/leather, and dairy. Program operations will take place in AGP targeted woredas of Tigray, 

Amhara, Oromia and SNNPR, in order to effectively reach large numbers of smallholder producers. In addition, 

the Project will use and build upon local organizations’ experience and extensive professional and social networks 

throughout these four regions. 

AGP-Livestock Market Development project will address USAID's Strategic Objective of improving smallholder 

incomes and nutritional status through the achievement of three key USAID intermediate results, involving five 

program components.  We will apply a holistic value chain development approach to ensure that the program 

transforms the targeted value chains from infancy to maturity. This will self-propel value chains, capable of 

taking ownership of their own future development, by addressing systemic bottlenecks and facilitating value chain 

participants' own engagement and investment. 

 IR1: Increase productivity and competitiveness of selected livestock value chains 

o Component 1: Moving from analytics to strategy to learning 

o Component 2: Improve the productivity and competiveness of livestock value chains 

o Component 3: Spur investment and innovation 

 IR2: Improve the enabling environment for livestock value chains 

o Component 4: Improve the enabling environment of livestock value chains 

 IR3: Improve quality and diversity of household diet through intake of livestock products 

o Component 5: Enhance the nutritional status of rural households 

 

Integrated into these components are the cross-cutting objectives of engaging people living with HIV/AIDS, 

gender equity, promotion of ICT solutions, environmental mitigation and natural resource management. 

To achieve AGP-LMD objectives, the CNFA consortium will focus development resources on creating improved, 

efficient flow of quality livestock and dairy and related services through the value chain, resulting in the ability of 

the system to more competitively compete in local and export markets.   

Key themes or driving AGP-Livestock Market Development Project approach will include: 

 Market development 

 Increased productivity and efficiency throughout the livestock value chain 

 Private sector focus and investment 

 Smallholder impact 

 Gender mainstreaming 

 Environmental conservation 

 ICT 
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IR1: INCREASED PRODUCTIVITY AND COMPETITIVENESS OF SELECTED LIVESTOCK 

VALUE CHAINS 

 

COMPONENT 1: FROM ANALYSIS TO STRATEGY TO LEARNING 

The second consortium meeting was held in the month of September. The meeting reviewed the primary start up 

activities from September 2012 to August 2013. Highlights of work plan implementation and status of 

achievement, drawbacks and burn rate by partners and budget outlook for the next eight months were discussed. 

A number of decisions were made to improve future coordination between the consortium partners. The general 

message from the CoP was that AGP-LMD is on schedule with the work plan implementation. However, the CoP 

emphasized a pressing need for accelerated implementation to achieve project targets while ensuring project 

results. The partners’ burn rates are low in Year 1, and there is a need to increase the rate of expenditure as per the 

work plan.  

AGP-LMD used the experiences from the recently organized workshops, to develop a detailed guideline for 

future workshops, as part of the learning agenda. The lessons learned focused on workshop preparation including 

developing invitation lists, booking the venue, presentation rehearsal, etc. This guideline will be used for the 

implementation of future AGP-LMD events to ensure presentation and representation capacity of AGP-LMD staff 

in public events.  

AGP-LMD made presentations at the annual conferences of both the Ethiopian Society of Animal Production 

(ESAP) and the Ethiopian Veterinary Association (EVA). At the ESAP meeting, AGP-LMD presented the 

findings of the project’s value chain and end market analyses to educate livestock professionals on the value chain 

approach for development of the sector. AGP-LMD also made a presentation at the annual conference of the 

Ethiopian Veterinary Association (EVA) during the quarter. At the EVA meeting, AGP-LMD shared lessons 

learned from a previous skin disease trial with the participants and then incorporated the economic impact data of 

skin and hide rejection rates gathered by AGP-LMD during the value chain assessment. 

As a result of the increased activity implementation of AGP-LMD, the first two success stories or best practices 

were produced in July. AGP-LMD produced a new Success Story in August describing the empowering effect of 

the CAHW training in SNNPR on a female participant.  

The establishment of Innovation Support Teams depends on the awarding of grants from the Innovation Fund. 

The Request for Application (RFA) for grants was published in July, and will lead to a maximum of 28 grants to 

be issued in the coming quarters.  Innovation support teams will be formed to accompany the grants 

implementation and will become operational in October. 

AGP-LMD formed Communities of Practice for the IR1 Strategies. These Communities of Practice are 

committees comprised of stakeholders, beneficiaries, industry experts and AGP-LMD staff. The Communities of 

Practice will begin to meet in October 2013.  

The Project also conducted two of its end-of-the-month learning and reporting sessions, in July and August. In 

August, the LMD Learning Day for project staff focused on the overview of PEPFAR and covered different 

topics such as PEPFAR principles, program thematic areas, USAID rules, regulations and requirements. These 

Learning Days contributed to the project staff understands of PEPFAR concepts, its goal and objectives which 

will ultimately facilitate a smoother integration of AGP-LMD economic strengthening interventions within the 

livestock and dairy value chains. 
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COMPONENT 2: IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK 

VALUE CHAINS 

AGP-LMD’s Component 2 activities address constraints and opportunities along the full value chain, starting with 

livestock producers and the companies that provide inputs to them, all the way to end consumers, both domestic 

and international.  A core focus of AGP-LMD is on companies that link smallholder livestock farmers to 

consumers.  These companies occupy the middle of the value chain, and are positioned to drive value chain 

growth and development through increased demand and technological improvements.   

During the quarter, AGP-LMD conducted activities under different strategies that comprise Component 2.   

IR1: STRATEGY 1 - LINK VALUE CHAIN ACTORS TO INPUT AND SERVICE PROVIDERS 

Under Strategy 1, AGP-LMD organized business meetings between value chain actors, input suppliers and 

service providers, conducting one meeting in each of the four project regions.  These meetings were structured as 

one-day ‘mini-trade fairs’ which is a new format for Ethiopia’s livestock sector.  While the morning sessions 

included presentations by the input supply companies describing their company and services, the afternoon 

sessions included tabletop displays from each company that allowed them to exhibit their products and directly 

interact with potential buyers.  The companies were provided with a “Deal Sheet” prior to the event and were 

asked to complete the sheet for each sale, or potential sale, that they made during the event.   

M F Total J A S Q1 O N D Q2  J F M Q3  A M J Q4  M F Total

IR 1: INCREASED PRODUCTIVITY AND COMPETITIVENESS OF SELECTED LIVESTOCK VALUE CHAINS FOR THE BENEFIT OF SMALL-HOLDERS

COMPONENT 1: FROM ANALYSIS TO STARTEGY TO LEARNING

1.1.1.1 Quarterly AGP-LMD and consortium partners 

review and learning event

# events

NA NA 1
Completed 

1 1 1 1 NA NA 4

1.1.1.2 Exchange visits between implementing partners # visits

NA NA 0

Preparations 

started
Will be undertaken in October

1 1 1 1 NA NA 4

1.1.1.3 Review, define learning areas within strategy pillars 

and appoint leaders

# learning areas

12 3 15
Completed Learning areas defined

15 0  0 0 12 3 15

1.1.1.4Organize monthly AGP-LMD learning day # learning days NA NA 2

2 of 3 

completed
Due to project implementation priorities

3 3 3 3 NA NA 12

1.1.1.5 Quarterly community of practice  learning meetings 

and documented lessons learned or good practices. 

# lessons learned 

or good practices 

documented NA NA 0

Preparations 

started

Lessons learned and good practices are being 

developed. First CoP meeting scheduled for 

October 2 2 2 2 NA NA 8

1.1. 2  Innovations and Good Practices

1.1.2.1 Organise MSPs with a learning agenda # MSP NA NA 1

In progress

1 done, 3 MSPs scheduled for October (in July 

SNNPR MSP  organized which is  carried over 

activity  from 2012) 4 4 4 4 NA NA 16

1.1.2.2 Monthly Innovations support team monitoring 

meetings with a learning agenda # Meetings NA NA 0
Postponed

Depends on awarded grants. Team will start 

after first grant awards in October 15 15 15 15 NA NA 60

1.1.2.3 Define and document lessons learned and good 

practices for reports, newsletters

#  lessons 

learned shared NA NA 0
Postponed

Depends on awarded grants. First results 

foreseen for end December 2 2 2 2 NA NA 8

1.1.2.4 Quarterly FtF Push-pull meeting with a learning 

agenda # meetings NA NA 1
Completed Conducted in July

1 1 1 1 NA NA 4

1.1.3  Cases, Studies, Presentations

1.1.3.1 Cases of good practice produced

# cases written 

by staff NA NA 3
Completed

3 3 3 3 NA NA 12

1.1.3.2  Presentations made in conferences, seminars

# presentations 

made NA NA 3
Completed

Presentations made at ESAP, EVA and  End 

Market Analysis event 2 2 3 3 NA NA 10

1.1.3.3 Share good practices and lessons learned via quarterly 

AGP-LMD newsletter # newsletters NA NA 0
Postponed Newsletter will be prepared by November

1 1 1 1 NA NA 4

1.1.4 Staff Development

1.1.4.1 Annual performance reviews # reviews NA NA 0

Preparations 

started
Will be finalized in October

40 0 0 0 NA NA 40

1.1.4.2  AGP-LMD staff annual development plan # plan NA NA 0 0 1 0 0 NA NA 1

1.1.4.3 Implementation of staff development plan

# staff 

development 

events and 

trainings NA NA 0

0 6 6 8

NA NA 20

1.1.4.4 Annual retreat: review of strategy based upon 

learning. # retreat NA NA 1
Completed In June

1 0 0 0 NA NA 1

Quarter 1 

Accomplishment (July 1-

Sept. 30, 2013) Activity 

Status 
Remark 

1. 1.1 Establishment of Communities of Practice

Activity Description

 Indicator

2014 Target (July 1, 

2013-June 30,2014)
FY 2014 Implementation Schedule and Quarterly Target
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Equipment supply company representative displaying products 
and explaining services at the Oromia Input Supply meeting. 

The total number of businesses participating in these meetings and the resulting confirmed sales were the same: 

74 The input supply companies that participated in the events included feed manufacturers, artificial insemination 

providers, animal health and drug providers, manufacturers of agricultural equipment and food processing 

equipment, and other companies that provide inputs or services to the livestock value chains.  The event was very 

well received by the farmers and companies who participated, as 

well as local officials, despite not being familiar with this type of 

activity.  AGP-LMD will conduct similar business-to-business 

meetings in the future, and will focus on expanding the scope of 

participants in order to connect a wider range of livestock 

producers with input suppliers, which will increase productivity 

and stimulate the trend towards commercially oriented livestock 

production. 

 

 

 

Region 

 

 

 

No of 

deals 

                                                  Types of Deals Made 

Processed 

feed/mineral 

supplement 

Raw 

material 

for feed 

AI 

service  

Animal 

to 

abattoir  

Machinery/ 

Supplies 

Vet 

Drugs 

Milk supply to 

collectors, 

processors 

Amhara 11 4   1 4  2 

Oromia 5 2  1 1 1   

SNNPR 18 12 1 1   1 3 

Tigray 13    6 7   

In order to further promote commercial relationships between input supply companies and value chain businesses, 

AGP-LMD is also compiling a directory, or yellow pages, of input suppliers.  AGP-LMD compiled 20 input 

supplier profiles during this past quarter, and plans to compile an additional 60 profiles in early October.  This 

directory will be distributed to value chain businesses that the project is associated with, in each of the four target 

regions, and will be updated and expanded every six months. 

 

IR1: STRATEGY 2: STRENGTHEN INPUT SUPPLIERS AND SERVICE PROVIDERS 

 

In addition to linking input suppliers and service providers to value chain businesses (Strategy 1), AGP-LMD also 

develops and strengthens the input supply sector (Strategy 2).  AGP-LMD enabled 41 individuals to become 

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.1 Link Value Chain Actors to Input and Service Providers 

1.2.1.1 Organize business meeting between value chain actors and input suppliers and service providers (organize  business to business meetings

MLA na na 26 Completed 21 21 0 0 na na 42

Dairy na na 20 Completed 16 16 na na 32

MLA na na 2 Completed 1 1 1 1 na na 4

Dairy na na 2 Completed 1 1 1 1 na na 4

MLA na na 24 Completed 5 5 5 5 na na 18

Dairy na na 28 Completed 6 6 6 6 na na 24

MLA na na 10 40 0 40 0 na na 80

Dairy na na 10 40 0 40 0 na na 80

1.2.1.2  Prepare input suppliers profile and 

distribute bi-annually 
# new 

profiles

1.2.1.1.1 Identify dairy processors, feedlot 

operators, slaughtering house, input and service 

providers etc.                                                                

# firms

1.2.1.1.2 Organize business meetings to 

encourage new contractual agreements.  Some 

meetings may be held jointly among VCs.                                   

# meetings

Same activity as above
# deals

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator

Ongoing
Will be completed  by end of 

October
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community animal health workers (CAHWs) during the quarter, 13 of who were women and 3 of who were 

referred from GRAD.  These individuals received a 15-day training to learn how to provide basic animal health 

services such as dehorning, castrating, vaccination, hoof trimming, medicating sick animals, stitching up wounds, 

and even identifying diseases that require referral to licensed veterinarians.  They also received a basic tool kit 

that enables them to provide these services.  The CAHWs have now started to provide these services in their 

community on a private, for-profit basis, treating 100 or more animals each month. 

 

CAHWs have been accepted as a useful health service provider in pastoral areas, where livestock producers are 

not geographically concentrated, but it is only recently that animal health officials in the more densely populated 

highland areas are also recognizing the need for CAHWS, and are facilitating linkages between veterinarians and 

CAHWs so that livestock producers have improved access to animal health services. 

 

AGP-LMD also strengthened the skills of 49 Animal Health Assistants (AHA) during the quarter.  AHAs 

received training to help them identify and treat over 20 diseases for cattle, sheep and goats during a three-day 

training that included practical and hands-on sessions with both live animals and carcasses.  AHAs do come from 

the ranks of health professionals but have received very little practical training in preparation for becoming 

AHAs.  The AHAs have not received previous training to update their skills although they are employees of the 

Department of Agriculture.  AHAs and CAHWs are on the front line of disease prevention and also play a key 

role in improving livestock productivity. 

 

 
  

IR1: STRATEGY 3: IMPROVE LIVESTOCK MANAGEMENT 

 

The AGP-LMD Strategy 3 includes activities that directly train farmers, primarily those who are organized into 

producer-groups such as Community Interest Groups (CIGs), Cooperatives, and Unions.  The training will 

improve the productivity and profitability of livestock producers that raise dairy and beef cattle, sheep and goats.  

During the quarter, AGP-LMD conducted two Training-of-Trainer (TOT) activities and began to identify 

individuals who will participate in the final training. 

 

The first TOT activity trained 43 individuals (10 women) to become dairy cattle management trainers.  The 

training was conducted at the Ethiopian Meat & Dairy Technology Institute facility in Debre Zeit for trainees 

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.2 Strengthen Input Suppliers and Service Providers

1.2.2.1 Adapt training modules for technical and business trainings 

MLA na na 0 0 0 1 0 na na 1

Dairy na na 0 0 0 1 0 na na 1

1.2.2.2 Develop input supply and service provider trainers at the local level                                                                                                                                                       

MLA na na 0 0 0 35 0 24 11 35

Dairy na na 0 0 0 30 0 20 10 30

MLA na na 0 0 0 46 0 32 14 46

Dairy na na 0 0 0 46 0 32 14 46

MLA 70 20 90
Completed

90 180 270 360 630 270 900

Dairy 36 13 49

Ongoing

Preparation done but due to 

unavailability of AI training 

center in Sept. Scheduled for 

October 80 160 240 320 560 240 800

MLA na na 0 0 2 0 2 na na 4

Dairy na na 0 0 2 0 2 na na 4

MLA 0 0 0 0 90 180 270 387 153 540

Dairy 0 0 0 0 80 160 240 336 144 480

1.2.2.2.4  Conduct coaching/progress meetings 

with TOT and IPs 
# meetings

1.2.2.2.5 Coaching & monitoring input suppliers 

and service providers # trainees 

coached

1.2.2.2.1  Identify BSPs and technical trainers                                                                                                                                                                                                                                                                                                                                                                                                                           
# trainers

1.2.2.2.2 Conduct TOT for identified trainees  on 

business and technical  management 
# trainees

1.2.2.2.3  Conduct training to input/service 

providers (vet. shops, animal health workers, farm 

stores, AI providers, feed suppliers, mobile 

slaughtering service, private abattoirs, etc.)           
# trainees

# modules

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator
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from all four regions served by the project.  The training was provided over a six-day period and included both 

theoretical and practical activities as well as one day on Mainstreaming Nutrition.   

 

The second TOT activity trained 41 individuals (7 women) to become feedlot management trainers. The training 

was also conducted at the Ethiopian Meat & Dairy Technology Institute facility in Debre Zeit for trainees from all 

project regions. AGP-LMD recruited a feedlot specialist from the United States to conduct the nutrition and 

feeding portions of the training. Other topics included feedlot design, livestock grading, lessons on how to utilize 

non-protein nitrogen and Essential Microorganisms to improve the digestibility of straw, and discussion on animal 

health issues. This training also included both theoretical and practical activities.   

  

Having created trainers in this sphere, AGP-LMD’s next step was to identify farmers who are organized into 

Coops, CIGs and other groupings and to provide them with technical training within their local communities.  

Identifying farmers who are in need of this training is the role of the AGP-LMD implementing partners.  While 

the identification process started during the quarter, it was not completed as scheduled due to administrative 

issues with the Implementing Partners. The newly graduated trainers are now prepared and ready to begin 

conducting their first scheduled sessions in October. While slightly behind projected timelines, the ability to catch 

up activities by the end of Quarter 2 bodes well for the upcoming period of implementation.  

 

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.3  Improve Livestock Management

1.2.3.1 Adapt or develop training modules for technical training ( cattle/ shoat management, Feedlot /Dairy management, Dairy beef feeding, Hide/skin flaying and slaughtering management)  

MLA na na 0 0 0 1 0 na na 1

Dairy na na 0 0 0 1 0 na na 1

1.2.3.2 Develop livestock management trainers at the local level (TOT)                                                                                                                                                

MLA 10 22 32
Completed

30 72 0 0 82 20 102

Dairy 32 8 40
Completed

30 72 0 0 82 20 102

MLA 35 6 41
Completed

32 70 0 0 0 0 0

Dairy 33 10 43

Completed

32 70 0 0 0 0 0

1.2.3.3    Conduct livestock management training to FBO/ Cooperatives, CIGS, Producer Groups, DAs,Feedlots, etc.

MLA 91 30 121

Ongoing
1280 2800 0 0 2856 1224 4080

Dairy 72 30 102

Ongoing

1280 2800 0 0 2856 1224 4080

MLA na na 33
Ongoing

768 512 2800 0 2856 1224 4080

Dairy na na 0
Ongoing

768 512 2800 0 2856 1224 4080

MLA na na 0 0 0 1280 2800 2856 1224 4080

Dairy na na 0 0 0 1280 2800 2856 1224 4080

MLA na na 0 0 60 0 80 98 42 140

Dairy na na 0 0 50 0 70 84 36 120

1.2.3.5  Support ongoing ectoparasite control program to increase its effectiveness and sustainability

1.2.3.5.1  Organize meetings to develop supply 

relationships between CAHWS, Animal Health 

Assistants, BoAs & NAHDIC.
HSL

# 

participants

na na 0 0 0 920 0 644 276 920

1.2.3.6  Raise awareness on improved livestock management including ecto-parasite control, list diseases, etc.

MLA na na 0 0 0 100000 0 na na 100000

Dairy na na 0 0 0 100000 0 na na 100000

HSL na na 0 0 0 100000 0 na na 100000

MLA na na 0 0 0 100000 0 na na 100000

Dairy na na 0 0 0 100000 0 na na 100000

HSL na na 0 0 0 100000 0 na na 100000

1.2.3.4 Organize in-country study tours for 

selected FBO/ Cooperatives, CIGS, Producer 

Groups, DAs, Feed Lot Operators, Commercial 

Dairy Farm Operators

# 

participants

1.2.3.6.1  Print & distribute flyers & posters 
# people 

reached

1.2.3.6.2  Prepare & disseminate messages 

through the regional radio program # people 

reached

1.2.3.3.1 Identify women and men  to participate 

in training & make plans for daycare service to be 

provided during training               # trainees 

identified

1.2.3.3.2 Conduct training to FBO/ Cooperatives, 

CIGS, Producer Groups, DAs, Feed Lot 

Operators, Commercial Dairy Farm Operators
# trainees

1.2.3.3.3    Coach trained FBO/ Cooperatives, 

CIGS, Producer Groups, DAs, Feed Lot 

Operators, Commercial Dairy Farm Operators
# trainees

1.2.3.2.1      Identify technical trainers                                                                                                                                                                                                                                                                                                                                                                                                                          

# trainers

1.2.3.2.2    Conduct TOTon Beef cattle and shoat 

management, Feedlot management, Dairy 

management, Dairy beef feeding, Hide/skin 

flaying and slaughtering management 

# trainers 

trained

(HIV/AIDS, Nutrition & Gender topics to be 

integrated in training) # modules

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator

Identification process started. 

Will speed up after signing of 

2nd year Task Order with IPs. 

Will be finalized by end 

December

Preparations for the trainings 

are under way. Will be 

finalized by end December
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IR1: STRATEGY 4: IMPROVE POST-PRODUCTION RELATIONSHIPS, EFFICIENCIES AND 

QUALITY 

 

Strategy 4 focused on establishing and strengthening horizontal relationships among producer groups and 

downstream businesses to  enable those groups and other businesses to share information to collaborate and 

provide or procure services, increase bargaining power, reduce costs and improve access through economies of 

scale, and provide an enhanced access finance.   

 

AGP-LMD had identified 12 businesses that are interested in providing embedded services to livestock producers 

during the previous Quarter (June 2013). During this reporting quarter, AGP-LMD worked with some of these 

businesses to either develop innovative grant applications or business plans, for financing, as a first step towards 

being able to provide the services. AGP-LMD contracted Precise Consult International to assist the businesses 

with analyzing the markets and profitability for these new services. AGP-LMD plans to conduct additional 

financial analyses of these embedded services during the upcoming quarter in order to complete this activity. 

AGP-LMD conducted three meetings in the Tigray region during the quarter that brought together producers and 

buyers in both the meat and dairy sectors. In all three instances, these existing businesses have the facility to 

purchase livestock or milk from farmers but they are not doing so because they either lack supply, managerial and 

operational skills, or end markets.  These meetings addressed all three of these issues, with AGP-LMD already 

providing additional assistance to solve the operational and end market issues. The outcome of the meeting 

organized for the Abergelle Export Abattoir was that six feedlot operators agreed to sell Abergelle livestock on a 

repeated and ongoing basis.  The outcome to date of the meetings organized for the Humera and Zemen Dairy Co-

Ops are that both Co-Ops have resolved their equipment ownership issues and re-established commitments from 

their members.   However, they must still resolve operational issues before they can begin operations.  AGP-LMD 

plans to provide equipment, and will commission training to the Humera Coop in October as a crucial next step.   

 

 

LIVESTOCK PRODUCERS ESTABLISH SUPPLY RELATIONSHIP WITH EXPORT 

ABATTOIR 

 

While Ethiopia’s livestock resources are 

very large, they are inefficiently managed 

and widely underutilized.  However, there 

is a large and growing demand for 

Ethiopian meat and live animals in both 

Ethiopia as well as in global markets. In 

the Tigray region, one of Ethiopia’s newest 

abattoirs has been non-operational for the 

last ten months in part due to an 

inadequate supply of livestock, while 

livestock producers in the region 

reportedly have livestock that they are 

unable to sell.  To address this problem, on 

July 25, 2013, AGP-LMD conducted a 

meeting with livestock producers and the 

Abergelle Export Abattoir to broker deals 

that create markets for producers while also enabling the abattoir to once again become operational.   The 

meeting was conducted in cooperation with the Ethiopian Meat and Dairy Technology Institute and was 

attended by 61 participants representing regional livestock producers, the Abergelle Export Abattoir, 

government officials and other public and private sector representatives.  
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Within Strategy 4, AGP-LMD also assisted the ARSI Dairy Union in Asella, Oromia to begin to chill and market 

its members’ milk. The Arsi Union had received a 2000 liter milk chilling tank several years ago but had never 

used it because the Union staff did not know how to operate it, and they also did not have a market for the milk.  

AGP-LMD provided the Union with a three-day training on how to operate and maintain the equipment and also 

on how to control milk quality and effectively handle their members’ product. In conjunction with the Union, 

AGP-LMD also contacted three potential buyers in the area to initiate discussions on new milk supply contracts.  

Discussions are ongoing with a conclusion expected sometime in the next quarter. The Union members have an 

existing capacity to provide 2000 liters of milk each day, as an alternative to informal sales, and non-commercial 

uses.  Once members are confident in their ability to market milk through the Union, AGP-LMD anticipates that 

they will begin to expand their milk production activities.  

 

As a result of the meeting, six feedlots signed letters of intent with the Abergelle Export Abattoir to supply 1540 

cattle and 900 shoats per month, or $500,000 of livestock each month, on a continuous basis.  This volume of 

livestock will be sourced through six feedlots where the animals are fattened for several months, while 

approximately 5,520
1
 smallholder farmers will raise these animals and supply them to the six feedlots on an 

annual basis.  In addition, the Tigray Agricultural Marketing and Promotion Agency agreed to work with 

livestock traders and farmers to provide additional livestock to Abergelle, and the Tigray Agricultural Research 

Institute committed to conduct research on meat quality and meat by-product utilization to improve Abergelle’s 

competitiveness.  
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IR1: STRATEGY 5:  IMPROVE NUMBER, QUALITY AND FUNCTIONALITY OF 

BUSINESSES IN THE MIDDLE OF THE VALUE CHAIN. 

 

AGP-LMD delivers technical assistance through local service providers and short term technical assistance 

providers to expand the operational capacity and efficiency of processing businesses, and other businesses that 

operate in the middle of the value chain.  During the quarter, AGP-LMD hosted two short-term technical 

assistance experts who conducted activities within Strategy 5.   

 

AGP-LMD through short term technical assistance provided expertise to feedlots in the Adama and Gondor areas 

of Ethiopia.  These feedlots primarily fatten bulls for live animal export markets, selling in the neighborhood of 

400,000 bulls through Djibouti, and another 200,000 through Metema, respectively.  The STTA visited the 

feedlots and advised them on the effectiveness of these feeding regimes.  He explained the concept of least cost 

rations and analyzed their current feed rations to determine the cost per unit of protein and energy.  While all of 

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.4 Improve Post-production Relationships, Efficiencies and Quality

1.2.4.1 Assist processors, feedlot operators, etc. to develop embedded services/outgrower activities (trainings, credit facility, inputs,  etc. ) 

MLA na na 0 0 0 30 0 na na 30

Dairy na na 0 0 0 26 0 na na 26

MLA na na 0 2 0 0 4 na na 6

Dairy na na 0 1 0 0 3 na na 4

MLA na na 1
Completed 1 0 2 1 na na 4

Dairy na na 2
Completed

1 0 2 1 na na 4

MLA na na 6 Completed 2 0 4 4 na na 10

Dairy na na 0

Ongoing

Meetings organised but potential 

deals did not yet materialize as 

processors are not buying yet.
2 0 4 4 na na 10

1.2.4.3  Support the introduction and expansion of quality-based payment systems for raw material suppliers 

MLA na na 0 0 3 0 0 na na 3

Dairy na na 0 0 1 0 0 na na 1

MLA na na 0 0 0 3 0 na na 3

Dairy na na 0 0 0 4 0 na na 4

MLA 0 0 0 0 0 0 150 105 45 150

Dairy 0 0 0 0 0 0 400 280 120 400

1.2.4.4  Support FBOs to serve as effective marketing agents for producers 

MLA 0 0 0 0 80 90 80 175 75 250

Dairy 6 4 10
Started Ahead of schedule 0 80 90 80 175 75 250

MLA na na 0 0 0 0 10 na na 10

Dairy na na 0 0 0 0 40 na na 40

1.2.4.5  Link producers from PSNP-GRAD, HABP and PRIME to processors and market opportunities 

MLA na na 0 0 0 100 100 140 60 200

HSL na na 0 0 0 25 25 35 15 50

MLA na na 0 0 0 100 100 140 60 200

Dairy na na 0 0 0 0 0 0 0 0

MLA na na 0 0 0 2 2 na na 4

Dairy na na 0 0 0 1 1 na na 2

MLA na na 0 0 0 2 2 na na 4

Dairy na na 0 0 0 1 1 na na 2

MLA na na 0 0 0 150 0 120 30 150

Dairy na na 0 0 0 34 0 27 7 34

1.2.4.6  Conduct marketing and product handling 

training for aggregators/traders (private)  
# trainees

1.2.4.5.1.a. Identify graduates/producers from 

PSNP-GRAD and HABP # producers

1.2.4.5.1.b. Identify graduates/producers from 

PRIME

1.2.4.5.2  Indentify interested buyers for 

producers identified in 1.2.4.5.1 # firms

1.2.4.5.3  Organize buyer & seller meetings 
# meetings

1.2.4.3.3  Train producers about the new system # trainees

1.2.4.4.1  Conduct training on marketing and 

product handling             
# trainees

1.2.4.4.2  Assist FBOs, CIGs, & coops to 

strengthen/establish/operate collection centers 

and/or chilling centers for milk & animals 

(technical & financial support)

# centers

same activity as above # deals

1.2.4.3.1 Identify quality-based payment systems # systems

1.2.4.3.2  Identify firms to pilot the systems # firms

1.2.4.1.1 Identify dairy processors, feedlot 

operators, slaughtering house etc. interested in 

developing embedded/outgrower services 

# firms

1.2.4.1.2 Provide technical support for the 

development of embedded services & outgrower 

services 

# services 

analyzed

1.2.4.2  Organize  meetings  between buyers and 

sellers  (FBO, CIG, Cooperatives, Feed Lot 

Operators, Processing Industries, etc) to improve 

sales

# meetings

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator

Ongoing

SoW ready, STTA indentified 

and contracted. Will be 

executed in October/November
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the feedlots appeared to be profitable with their current feeding practices, the STTA was able to make 

recommendations that would reduce the feed cost for each kilo of weight gain, which will improve the feedlots’ 

profitability, and supply motivation to expand their feedlot operations. 

  

AGP- LMD also provided technical expertise to small scale dairy processors in the Amhara, Oromia and SNNPR 

regions including Rut & Hirut Dairy, Emebet & Her Children Dairy, Life Agro, and ALMI Dairy.  The STTA 

taught them how to make new dairy products such as cheese and yogurt and also showed them how to increase 

the yields of their existing cheese products, and reduce processing times by utilizing basic techniques such as 

adding salt at critical times and using dried cultures.  In addition, he showed the processors how to improve their 

sanitation practices and food safety.  At one dairy, it was observed that they mixed heated pasteurized milk with 

chilled non-pasteurized milk to develop a product with a longer shelf-life than raw milk, but sold the blended milk 

as a pasteurized product.  This practice is inefficient from a technical perspective and also presents food safety 

concerns.  He explained this to the dairy and showed them how to improve their practices.  He also showed 

processors how to make higher value cheeses, such as cheddar, at the exact same cost as the lower-value cheeses.  

The impacts of this assistance will be monitored and measured in the coming months. 

 

AGP-LMD had plans to conduct additional business and technical training with both abattoirs and dairy 

processors in the months of October and November, through expert STTAs.  These trainings will be coupled with 

sessions on gender awareness and PLHIV for the human resources staff of these businesses. 

 

 

 
 

 

 

 

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.5  Improve Number, Quality and Functionality of Businesses in the Middle of the VC

1.2.5.1 Support new and  existing processors to maximize operational capacity & efficiency

MLA na na 0 0 0 0 10 na na 10

Dairy na na 0 0 0 0 10 na na 10

MLA 0 0 0
Ongoing

34 0 0 0 27 7 34

Dairy 0 0 0
Ongoing 30 0 0 0 24 6 30

MLA 0 0 0

Ongoing

34 0 0 0 27 7 34

Dairy 16 6 37
Completed Target exceeded

30 0 0 0 24 6 30

MLA na na 0
Postponed 17 0 0 0 na na 17

Dairy na na 0
Postponed 10 0 0 0 na na 10

MLA na na 0
Postponed 7 0 0 0 na na 7

Dairy na na 0
Postponed 10 0 0 0 na na 10

MLA na na 0 0 0 3 0 na na 3

Dairy na na 0 0 0 3 0 na na 3
MLA na na 0 0 0 0 4 na na 4

Dairy na na 0 0 0 0 4 na na 4

1.2.5.3 Support the establishment of accredited certifying firms for livestock value chains

MLA na na 0 0 1 0 0 na na 1

Dairy na na 0 0 1 0 0 na na 1

MLA na na 0 0 0 3 0 na na 3

Dairy na na 0 0 0 3 0 na na 3

MLA na na 0 0 0 0 6 na na 6

Dairy na na 0 0 0 0 6 na na 6

1.2.5.3.1  Identify firms to become accredited 

certifiers               
# firms

1.2.5.3.2 Provide technical support for firms to 

become accredited certifier 
# trainees

 1.2.5.3.3  Link local/international accredited 

certifiers to value chain firms
# firms

1.2.5.2  Provide technical assistance for new 

product development, including for by-products  

and nutritionally fortified products

# new 

products

1.2.5.1.6  Organize and conduct domestic (1) and 

international (2) study tours 
# of tours

 1.2.5.1.3  Conduct  customized technical  training 

including introducing new technology (technical 

skills, packaging, value addition, SOP, quality 

standard familiarization training, etc) 
# trainees

1.2.5.1.4. Conduct customized  environmental  

stewardship and occupational safety training # firms

1.2.5.1.5 Conduct customized  PLHIV & Gender 

training for Human Resources personnel # firms

1.2.5.1.1  Identify businesses,  and  conduct 

training  and technical needs assessment # firms

1.2.5.1.2 Conduct customized business 

management training (advertising, market 

development, financial management, etc.)  
# trainees

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator

SoW Developed, STTA 

recruited and contracted. 

Trainings will take place in 

October/November

The trainings are aligned with 

the 1.2.5.1.2 training activity 

and are added to that 

curriculum. 
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Ethiopian abattoir managers discuss 

potential sales with South African 

buyers. 

Ethiopian abattoir managers 

visit SPARTA’s vertically 

integrated supply chain. 

IR1: STRATEGY 6:  MARKET EXPANSION –  DOMESTIC & INTERNATIONAL 

 

Activities under Strategy 6 support the value chains in the expansion of the markets for the three value chains by 

conducting activities in the following four areas: One-on-One market linkages, facilitating buyer-visits to 

Ethiopian processors or exporters, organizing forums and match-making events, and supporting businesses’ 

participation in international and domestic trade fairs.  

 

As part of this strategy, AGP-LMD participated in the Africa`s International Food And Drink Exhibition in 

Johannesburg, South Africa on September 18-20, 2013.  AGP-LMD 

facilitated the participation of three export abattoirs including Abergelle, 

Helimex, and Abyssinian.  The groups was assisted by AGP-LMD staff 

and an expert on the South Africa meat industry.  In addition to 

conducting discussions with the exhibitors at the exhibit, the group also 

visited the SPARTA abattoir and integrated feedlot and ranches, 

Shoprite/Merlog Foods which is the largest trader of meat products in 

South Africa, and various retail shops.  The participating abattoirs 

observed carcass grading systems and abattoir operating practices that 

they indicated a desire to readily apply to their own operations.  In 

addition, they observed traceability systems in operation and saw 

the benefit of improved beef breeds.  The abattoirs indicated that 

both of these issues are of critical importance for the Ethiopian meat 

sector and indicated their willingness to work together with AGP-LMD, and the Ethiopian government, to 

implement traceability and improved breeding programs in Ethiopia.  Several potential buyers were identified in 

the South Africa market but a 40% tariff on meat products from Ethiopia is prohibitive and  should be addressed 

in order to initiate Ethiopian meat exports to South Africa.  Potential buyers were also identified for other African 

countries and are being follow-up by participants as well as AGP-LMD.  

AGP-LMD also facilitated the visit of an international business, Coltrad Ltd., to Ethiopia during the quarter.  

Coltrad Ltd. processes livestock bones for sale to global buyers in the gelatin market.  Bones, a by-product of the 

meat processing business, are mostly discarded in 

Ethiopia.  Ethiopia has a favorably rating for Mad-

Cow syndrome (Bovine Spongiform 

Eneplalaphathy-BSE) and therefore has the ability to 

provide bone products for the international market.  

AGP-LMD hosted Coltrad Ltd. and accompanied 

them to visit abattoirs and butchers in Oromia and 

SNNPR where they were able to access the quality 

and supply of Ethiopian livestock bones.  Coltrad 

Ltd was pleased with the meetings and agreed to 

conduct a trial in which they would process one ton 

of bones in Debre Zeit and then provide samples for analysis on the global market.  AGP-LMD facilitated the 

collection of these bones and is also assisting with commercial contacts to process the bones.  If successful, 

Coltrad Ltd. has indicated their willingness to develop a bone processing operation in Ethiopia, which would 

provide a new market for Ethiopian abattoirs and butchers. 
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IR1: STRATEGY 7:  STRENGTHEN GOVERNANCE AND COLLABORATION WITHIN 

VALUE CHAINS 

AGP-LMD will improve the management and governance of FBOs and associations to increase competition 

within the supply chains, service and inputs provision in the value chains. There are large numbers of 

cooperatives in the livestock sector, primarily in the dairy sector.  There are also business oriented dairy unions 

and cattle fattening cooperatives in semi-urban and urban areas. AGP-LMD focuses on strengthening   these 

FBOs and associations under this strategy, to strengthen governance and collaboration within the value chains.   

AGP-LMD provided support to the Ethiopian Society of Animal Production (ESAP) during the quarter by 

assisting with their annual meeting and sponsoring the association’s quarterly newsletter.  This year’s ESAP 

conference focused on the importance of the value chain approach to the development of Ethiopia’s livestock 

sector. AGP-LMD’s meat & live animal Business Development Advisor presented the finding of the project’s 

value chain and end market analyses to educate livestock professionals on the value chain approach and the ways 

in which AGP-LMD will strengthen the value chains.   

 
 

 

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.6  Market Expansion – Domestic and International 

MLA 0 0 3
Started Ahead of schedule. 

0 10 15 5 24 6 30

Dairy 0 0 0 0 2 15 2 15 4 19

MLA na na 0 0 0 10 0 na na 10

Dairy na na 0 0 2 10 2 na na 14

MLA na na 3
Started Ahead of schedule. 

0 10 5 5 na na 20

Dairy na na 0 0 0 5 0 na na 5

MLA na na 0 0 10 15 5 na na 30

Dairy na na 0 0 2 15 2 na na 19

MLA na na 1
Started Ahead of schedule. 

0 2 2 1 na na 5

Dairy na na 0 0 2 2 1 na na 5

MLA na na 0 0 1 1 1 na na 3

Dairy na na 0 0 0 1 1 na na 2

MLA na na 0 0 0 4 0 na na 4

Dairy na na 0 0 0 2 0 na na 2

1.2.6.6 Organize forums to introduce market 

opportunities 
# forums

Based on two activities above # deals

1.2.6.4 Conduct buyers (end market) and sellers 

meeting/communication for new product and new 

market development  

# meetings

1.2.6.5 Facilitate visits of possible buyers in 

Ethiopia            

# buyers 

visited 

Ethiopia 

1.2.6.1 Conduct training of trade fair participants     

# trainees

1.2.6.2 Send businesses to participate in domestic 

trade fairs to identify new customers 
# firms 

participating

1.2.6.3 Send businesses to participate in 

international  trade fairs to identify new 

customers. 

# firms 

participating

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.7  Strengthen Governance and Collaboration within Value Chains

MLA 0 0 0 0 30 0 0 24 6 30

Dairy 0 0 0 0 30 0 0 24 6 30

MLA 0 0 0 0 0 300 0 240 60 300

Dairy 0 0 0 0 0 300 0 240 60 300

MLA na na 0 0 0 0 4 na na 4

Dairy na na 0 0 0 0 2 na na 2

MLA na na 1
Completed

1 1 2 1 na na 5

Dairy na na 0 0 2 2 1 na na 5

1.2.7.5  Provide technical support and training to 

develop Dairy Herd Improvement Program in 

Ethiopia

Dairy
# trainees

0 0 0 0 0 20 0 16 4 20

1.2.7.3  Assist sectorial associations to open 

regional chapters (technical assistance and/or 

sponsor event)        

# 

Associations

1.2.7.4  Strengthen association services 

associated with membership facilitation including 

supporting workshops, meetings, and conferences.

# 

Associations

1.2.7.1 Provide TOT to regional partners and 

others to provide training on leadership and 

governance, collaboration capacity and service 

provision                     

# trainers 

trained

1.2.7.2 Provide (above)  training to FBOs, CIGs, 

Coops, Associations  (PLHIV to be 

mainstreamed)
# trainees

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator
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IR1: STRATEGY 8:  INCREASE DOMESTIC CONSUMPTION OF DAIRY PRODUCTS 

 

AGP-LMD’s Strategy 8 is focused on improving the consumption of dairy products in Ethiopia in order to both 

promote good nutrition and to expand the market for dairy products.  No activities were planned for the quarter, 

but efforts were made in preparation for Ethiopian School Milk Day events, which was planned to take place in 

October.  A postponement to this event was issued after advisement from USAID.  These events will increase 

awareness of the nutritional benefits of consuming milk for children and throughout adulthood in order to change 

consumption behavior.   

 

 

IR1: STRATEGY 9:  WOMEN ENTREPRENEURSHIP AND LEADERSHIP DEVELOPMENT 

 

In Strategy 9, AGP-LMD initiated a series of training activities with women entrepreneurs in the livestock sector 

in order to help their businesses become more successful.  The AGP-LMD Women Entrepreneurship and 

Leadership training program consists of five separate training modules that address business management skills 

and leadership skills in an incremental way that would enable the women to apply to each of their new skills, and 

then return for an additional training session in the next 30 days.  Consortium partner TREG Consult, conducted 

these sessions in the four AGP-LMD regions. 100 women participated in the first two of the total five modules. 

The remaining three modules are scheduled for completion in the upcoming quarter. While female participation in 

livestock labor activities is quite high, women are under-represented as leaders in the sector.  AGP-LMD Strategy 

9, as well as many of the other AGP-LMD activities, are working to increase women’s participation in the sector 

as business owners, managers and cooperatives’ leaders.  

 

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.8  Increase Domestic Consumption of Dairy Products

1.2.8.1 Increase awareness of nutritional 

importance of dairy consumption via publications 

& multimedia materials, including utilizing IEC 

materials and IR3 staff expertise to expand 

access to IR3 dietary diversification campaigns Dairy
type of 

promo. na na 0 0 3 0 0 na na 3

1.2.8.2 Participate in school milk day events Dairy # events na na 0 0 15 0 0 na na 15

1.2.8.3 Provide technical and marketing 

assistance for milk outlets/shops                  Dairy # shops na na 0 0 0 8 0 na na 8

1.2.8.4 Participate in World Milk Day Dairy # events na na 0 0 0 1 0 na na 1

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator
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COMPONENT 3: SPUR INVESTMENT AND INNOVATION 

IR1: STRATEGY 10:  STIMULATE INVESTMENTS AND ACCESS TO FINANCE  

 

Strategy 10 will improve access to finance for businesses in the livestock value chain in order to help them 

improve their productivity, competitiveness, and profitability within the dairy, meat and live animals, and hide 

and skin value chains.  

AGP-LMD issued its first RFA to solicit applications for the AGP-LMD $5 million Innovative Grant Fund, 

supported the development of grant proposals with 15 lead firms, and received 78 applications in response to the 

RFA during the reporting quarter.  The RFA was targeted at middle-of-the-value-chain businesses that can impact 

a large number of smallholder farmers.  It included a two-stage application process in which an initial concept 

note would be evaluated, and then successful applicants would be invited to attend a workshop where they would 

learn about the process of preparing a longer, phase two applications.  The AGP-LMD technical evaluation 

committee reviewed and scored the phase one grant applications and selected 28 applicants that met the advertised 

criteria.  Of these 28 applicants, eight were selected as “fast-track” applications while the remaining 20 required 

additional time to prepare their phase two applications.  AGP-LMD consortium partner, Precise Consult, was 

contracted to assist the eight fast-track applicants to further develop their business plans.  AGP-LMD also 

conducted pre-award assessments of six of the applicants to date. 

M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 2:  IMPROVE THE PRODUCTIVITY AND COMPETITIVENESS OF LIVESTOCK VALUE CHAINS

1.2.9 Women Entrepreneurship and Leadership Development 

MLA 0 37 37 Started Ahead of schedule 0 80 0 0 0 80 80

Dairy 0 60 60 Started Ahead of schedule 0 80 0 0 0 80 80

MLA 0 37 37 Started Ahead of schedule 0 80 0 0 0 80 80

Dairy 0 60 60 Started Ahead of schedule 0 80 0 0 0 80 80

MLA na na 2 Started Ahead of schedule 0 1 0 0 na na 1

Dairy na na 2 Started Ahead of schedule 0 1 0 0 na na 1

MLA 0 97 97
Completed Target exceeded 35 80 0 0 115 115

Dairy 0 69 69 Completed Target exceeded 40 80 0 0 120 120

MLA 0 0 0 0 25 0 55 0 80 80

Dairy 0 0 0 0 25 0 55 0 80 80

MLA 0 0 0 0 35 0 80 0 115 115

Dairy 0 0 0 0 40 0 80 0 120 120

MLA na na 0 0 0 1 0 na na 1

Dairy na na 0 0 0 1 0 na na 1

MLA 0 0 0 0 0 300 0 0 300 300

Dairy 0 0 0 0 0 600 0 0 600 600

1.2.9.9 Conduct gender mainstreaming trainings 

for LMD staff, IPs, and targeted beneficiaries na # trainees

0 0 0 0 20 20 0 27 13 40

MLA na na 0 0 1 0 0 na na 1

Dairy na na 0 0 2 0 2 na na 4

MLA na na 0 0 2 2 0 na na 4

Dairy na na 0 0 0 0 0 na na 0

MLA 0 0 0
Ongoing

4 4 4 4 0 16 16

Dairy 0 0 0
Ongoing

4 4 4 4 0 16 16

1.2.9.10  Evaluate livestock appropriate lending 

products considering the special needs of women 

entrepreneurs and integrate recommendations into 

LMD recommended lending products  

# diagnostic 

studies

1.2.9.11  Evaluate market information 

activities/technologies for effectiveness in 

reaching women and integrate recommendations 

into LMD                 

# diagnostic 

studies

1.2.9.12 Select and promote successful women 

entrepreneurs during MSPs as "women of the 

quarter"  

# women 

selected

1.2.9.6 Provide coaching to women entrepreneurs # women 

coached

1.2.9.7  Evaluate new technologies with special 

application for women entrepreneurs in the 

livestock value chains 

# diagnostic 

studies

1.2.9.8 Disseminate information on women-

appropriate technology or practices to women 

entrepreneurs in the livestock value chains

# women 

receiving 

info.

1.2.9.3  Adapt business, technical and leadership 

training  modules.  Include education on nutrition 

and HIV/AIDS.       

# of modules

1.2.9.4 Conduct business, technical and leadership 

training, including education on nutrition and 

HIV/AIDS.

# of trainees

1.2.9.5 Conduct study tours and experience 

sharing

# of 

participants

1.2.9.1 Identify women entrepreneurs for LMD 

assistance
# women 

ID'd

1.2.9.2 Conduct capacity need assessment of 

identified women      
# women 

assessed

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator

Women selected. Women will 

be promoted during October 

MSPs
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AGP-LMD anticipates awarding up to 28 Innovative Grants to the selected applicants in the coming quarter, at a 

maximum value of $1.2 million.  This exceeds AGP-LMD’s original goal of awarding 15 grants in the first round 

and is due to the large number of quality innovative business concepts received.  These grants will help dairy 

processors to expand their operations and develop embedded services that benefit smallholder farmers.  They will 

enable more farmers to access artificial insemination, financial services, markets and other aligned services.  They 

will help innovative businesses, such as mobile abattoirs, and innovative business structures, such as franchising.  

AGP-LMD will work closely with all selected grantees over the coming years to help assure their success and 

development of the value livestock sectors. 

AGP-LMD’s also assisted several businesses in their efforts to access commercial financing and equity during the 

quarter.  AGP-LMD regularly receives business plans from businesses in the livestock value chains.  These 

businesses, and their business plans, are at varying degrees of sophistication.  While some businesses are start-ups 

with very little collateral or business acumen, others are medium-sized businesses that operate in a successful 

manner in non-livestock sectors but who see an opportunity to initiating a livestock business.  AGP-LMD meets 

individually with each business, agrees with the business on areas of support and joint objectives, and then 

implements a plan of action with them.  As part of these action plans: 

 AGP-LMD has supported three businesses, Life Agro, GUTS and KOBEL, to link with AgInvest 

Equity Fund and Precise Consult equity facilitation activities that are considering making, or 

facilitating, equity investments into the businesses.   

o To accomplish this, AGP-LMD first develops a professional one-page business profile 

for each business, provides the profile to potential equity investors, and then follows-up 

to answer questions about the industry and specific businesses. 

 AGP-LMD assisted seven businesses (Modern Abattoir, GASCO, GUTS Agro-Industry, Life 

Agro, S&S Dairy Farm, Emebet and her children, Abdu’s Fattening Project) to upgrade their 

business plans.  AGP-LMD consortium partner Precise Consult provides this assistance.   

o The primary deficiency in these business plans are a full set of financials that state the 

assumptions and include a profit/loss statement, balance sheet, and cash flow for a 3–5 

year period which is a standard requirement for an equity investor, and must be provided 

as an electronic model for analysis during the initial stage of due diligence. 

 AGP-LMD conducted five-day training sessions in each of the four project regions for a total of 

108 participants who are entrepreneurs of small, and in some cases new, livestock businesses.  

These businesses are involved in fattening livestock, commercial dairy production, and other 

facets of livestock activities.  AGP-LMD consortium partner BCAD Ltd. conducted this training.   

o Ten of the best business plans were selected from the trainees and these businesses will 

now have an exclusive opportunity to showcase their business plans to a group of 

banking leaders at an AGP-LMD event scheduled for early October.   

 The bankers will evaluate the businesses and provide constructive criticism to 

help them make their proposals more bankable.    

 AGP-LMD linked and/or supported the credit applications of seven businesses (Mojo Abattoir, 

GUTS, Velocity, S&S Dairy Farm, Abdu’s Fattening Project, Life Agro, Fikirte Kebede Dairy) 

that are interested in debt financing with financial institutions during the quarter. AGP-LMD has 

developed relationships with a core group of banks through participation in AGP-LMD activities, 

and it is generally these banks that AGP-LMD has succeeded in getting to create linkages. 

With the objective of encouraging business-to-business financial relationships among value chain actors, AGP-

LMD conducted Value Chain Financing Advisory Sessions with 54 value chain actors in Amhara (17), Oromia 

(19), and SNNPR (18) regions. During the sessions, several options for value chain financing were discussed and 

the businesses shared their experience of providing credit terms and/or altering payment terms. Participants also 

shared their existing experience and challenges in relation to their financing history with raw material suppliers 

and buyers of their products. 
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M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 3:  SPUR INVESTMENT AND INNOVATION

1.3.10  Stimulate Investments and Access to Finance throughout the VC 

1.3.10.1 Use innovation grant funds to strengthen the value chain businesses supported by IR1: Component 2

MLA na na 0 0 0 0 0 0 0 0

Dairy na na 0 0 0 0 0 0 0 0

MLA 0 0 0 0 0 26 0 18 8 26

Dairy na na 0 0 0 0 0 na na 0

MLA na na 4 0 4 0 0 na na 4

Dairy na na 0 0 0 0 0 na na 0

MLA na na 7 Completed 5 4 0 0 na na 13

Dairy na na 6 Completed 4 4 0 0 na na 12

MLA na na 36 Completed Exceeds targets 8 20 22 22 na na 75

Dairy na na 40 Completed Exceeds targets 7 20 23 23 na na 75

MLA na na 4

Ongoing
8 20 22 22 na na 75

Dairy na na 4

Ongoing
7 20 23 23 na na 75

MLA na na 36 Completed 8 20 22 22 na na 75

Dairy na na 40 Completed 7 20 23 23 na na 75

MLA na na 0 Postponed 8 20 22 22 na na 75

Dairy na na 0
Postponed

7 20 23 23 na na 75

MLA na na 0 Postponed 8 20 22 22 na na 75

Dairy na na 0 Postponed 7 20 23 23 na na 75

MLA na na 0 Postponed 8 20 22 22 na na 75

Dairy na na 0 Postponed 7 20 23 23 na na 75

MLA na na 1

Ongoing

4 4 4 4 na na 16

Dairy na na 0 0 0 0 na na 0

1.3.10.1.10 Disburse funds and begin grant 

project implementation # disbursed

1.3.10.1.11 Provide grant information/updates at 

MSPs
# MSPs

1.3.10.1.7 Review & Score grant proposals
# applic. 

scored

1.3.10.1.8 Conduct final review and approval of 

grant proposals by CNFA HQ and 

USAID/Ethiopia

# proposals

1.3.10.1.9 Sign grant agreements
# agreements

1.3.10.1.4 Support development of grant proposals 

with lead firms       # firms

1.3.10.1.5  Receive grant proposals                                            
# proposals

 1.3.10.1.6 Conduct pre-award evaluative 

assessments (capacity, environmental) 
# 

assessments

1.3.10.1.1  Identify priority investment areas for 

grant funding  

# of 

investment 

areas

1.3.10.1.2  Conduct training on USAID 

regulations and management of grant funds
# trainees

 1.3.10.1.3  Conduct outreach campaign on 

identified priority investment areas through MSPs, 

flyers, and posters 

# campaigns

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator

Assessments in progress. 

Quality prevails over quick 

submission. 8 fast track grants 

proposals planned to be 

submitted by end-October, 20 

additional by end-November

Assessments in progress. 

Quality prevails over quick 

submission. 8 fast track grants 

proposals planned to be 

submitted by end-October, 20 

additional by end-November
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M F Tot. J A S Q1 O N D Q2  J F M Q3  A M J Q4 M F Tot.

COMPONENT 3:  SPUR INVESTMENT AND INNOVATION

1.3.10  Stimulate Investments and Access to Finance throughout the VC 

1.3.10.2 Stimulate investment, credit & finance throughout the value chains

MLA na na 0
Ongoing 1 0 1 2 na na 4

Dairy na na 3

Completed

1 0 1 2 na na 4

MLA na na 3
Ongoing 3 of 4 completed

4 7 7 7 na na 25

Dairy na na 4 Ongoing 4 7 7 7 na na 25

MLA na na 54

# of trainees 10% less  than 

planned 60 0 60 0 na na 120

Dairy na na 54

# of trainees 10% less  than 

planned 60 0 60 0 na na 120

MLA na na 3 Ongoing 3 out of 6 completed 6 7 7 8 na na 28

Dairy na na 3 Ongoing 3 out of 6 completed 6 7 7 8 na na 28

MLA na na 17 10 15 15 15 na na 55

Dairy na na 38 10 15 15 15 na na 55

MLA 0 0 0

Ongoing
Business - banking event 

organised for October
25 25 25 25 70 30 100

Dairy na na 0 0 0 0 0 na na 0

MLA na na 0 0 0 3 3 na na 6

Dairy na na 0 0 0 3 3 na na 6

MLA na na 0 0 1 1 2 na na 4

Dairy na na 0 0 0 0 0 na na 0

MLA na na 0 0 1 0 0 na na 1

Dairy na na 0 0 1 0 0 na na 1

MLA 0 0 0
Postponed 3 0 7 0 7 3 10

Dairy 0 0 0
Postponed 3 0 7 0 7 3 10

MLA na na 0 0 2 0 2 na na 4

Dairy na na 0 0 0 0 0 na na 0

MLA na na 0 0 4 0 0 na na 4

Dairy na na 0 0 6 0 0 na na 6

1.3.10.2.11  Organize national/regional investment 

forums # forums

1.3.10.2.12  Provide technical support to 

cooperatives to build their capacity in providing 

financial services

# coops

1.3.10.2.8  Develop mobile banking solutions for 

livestock value chain businesses (detailed 

activities in ICT section) 

# 

applications 

launched

1.3.10.2.9  Support the development of tailored 

financial products for the livestock sector with 

special focus to gender

# products

1.3.10.2.10 Attend & sponsor participation of 

businesses at international investment forums
# 

participants

1.3.10.2.5 Provide technical assistance  to 

encourage  financial relationships among value 

chain businesses

# firms 

assisted

1.3.10.2.6  Training and awareness raising for 

financial institutions (introduction to livestock, loan 

appraisal, finance & gender) 
# trainees

1.3.10.2.7 Link value chain businesses to credit 

guarantee programs 
# firms 

linked

1.3.10.2.2 Assist value chain businesses in 

preparing and upgrading business plans 

# firms 

assisted

1.3.10.2.3 Conduct business plan training for 

value chain businesses
# trainees

1.3.10.2.4 Link value chain businesses with 

financial institutions
# firms 

linked

1.3.10.2.1 Link livestock businesses to equity 

investors 
# firms

FY 2014 Implementation Schedule and Quarterly Target
2014 Target (July 1, 

2013-June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Activity 

Status 
RemarkActivity Description

Value 

Chain
Indicator

Completed

Completed Q1 Target Exceeded

Postponed to December in 

order to attend a better forum.

Only those businesses whose  

proposals are accepted by 

equity investors for further 

consideration are counted
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IR2:  IMPROVED ENABLING ENVIRONMENT FOR LIVESTOCK VALUE CHAINS 

COMPONENT 4: IMPROVE THE ENABLING ENVIRONMENT OF LIVESTOCK VALUE 

CHAINS 

IR 2: STRATEGY 1: FACILITATE AND EMPOWER STAKEHOLDERS FOR POLICY REFORM 

AND ADVOCACY 

 

AGP-LMD engaged with a number of government institutions for improvements in the enabling environment as 

well as institutional reform. Last quarter, LMD reported that a new State Minister was appointed to the livestock 

sector, under the Ministry of Agriculture. Likewise in this past quarter, a new State Minster was appointed to the 

Ministry of Industry to lead agro-processing industries. These two changes, taking place in quick order, are 

indicators of political commitment and the strategic direction of the government to transform the livestock sub-

sector to its next stage. This new development is a welcome opportunity to AGP-LMD and further signals the 

ability to work with key government institutions in policy reform, and the creation of a better enabling 

environment for the sector. 

  

It is not only the establishment of this new agro-processing sector that is important to this project but also 

agreement by the State Ministry for Livestock to work together, that is critically relevant to the sector. It is worth 

noting that AGP-LMD was invited to the first joint meeting, in September, organized by the two ministries and 

co-chaired by the two State-Ministers to establish a coordination mechanism. AGP-LMD has been selected to be a 

member of the steering committee overseeing the strategic transformation of EMDIDI.  To that effect a draft ToR 

for EMDIDI was circulated to the participants. AGP-LMD has submitted its feedback on the draft ToR to the 

Ministry of Industry.  

The issue of access to land, for the livestock industry, continues to be a serious obstacle in an enhanced 

investment atmosphere in the sector. AGP-LMD organized a study tour to the Tigray region in August 2013 for 

government officials and experts from the Amhara, Oromia and SNNPR region.  The outcomes of the study tour 

included: an appreciation of the importance of delineation and allocation of land for private investors in/around 

towns, for, among others, feedlot operation, dairy and forage production by helping to understand the legal 

framework and procedures followed in that region in delineation and allocating of land for agri-business 

development including the lease period; exploring possibilities for replicating the good experiences of the Tigray 

region, and to agree on the way ahead in addressing the land delineation, allocation and lease period issues. 

Mekele town senior urban planners and land management experts presented their experiences in delineation, 

allocation of land and lease period for different agribusiness development and organized a field visit to different 

cluster sites.  

The experiences from the study tour have triggered interest and action in towns like Bishoftu and Modjo, to 

delineate land for livestock related businesses. The Tigray example of land allocation for urban agriculture was 

presented and discussed during regional MSPs. The Oromia MSP discussed the Tigray experience and passed a 

resolution unanimously, to further pursue it with relevant higher level Ormoia government authorities. The new 

Addis Ababa and Finifine surrounding Master Plan Development Project has also incorporated the urban 

agriculture land use plan into the bigger master plan citing the experiences from the study tour.  
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AGP-LMD continued to support the Ministry of Trade, the Live Animal Exporter Association and the Feed 

Producers Association concerning the proclamations on animal movements, regulation of live animal trade and 

hides and skins. A discussion on the impact of VAT on the animal feed industry is still going on, and gaining both 

 

Lessons Learned from land delineation, allocations and lease period for private  

Agri-business Study Tour: Experience from Tigray 

 

Good Experience: 

 

 Mekele town administration’s experience in reserving large tract of land (40% of the 

town total land area) for a green economic zone; 

 The political commitment of the regional government policy makers and lower level 

leadership; 

 The land allocation experience for private investors engaged in dairy and feedlot 

operations; 

 The cluster approach exercised to allocate land for different agri-business; 

 Giving land for agri-business for a 15 year lease period that is subject to extension 

years. 

Challenge: 

 Weak institutional linkage with the regional bureau of agriculture 

 The urban agriculture development office of Mekele town looks isolated from that of 

the regional Bureau of Agriculture in technical matters 

 No collaborative mechanism has been designed yet. 

 

Way Ahead: 
The study tour participants unanimously agreed on the following major points as take away to 

be followed up on in their respective regions: 

 To review their region specific land delineation, allocation and lease period 

experiences including structural plan revision; 

 Tigray region requested AGP-LMD to conduct applied research on the challenges and 

prospects of land allocation for private sector in big towns like Mekele, 

 AGP-LMD in collaboration with AA Municipality to organize a national conference 

on the importance of urban agriculture that includes access to land, land allocation and 

lease periods, 

 The importance of developing a minimum land size standard for different agri-

business investments 

 Defining an appropriate institutional linkage mechanism for urban agriculture offices 

with that of the regional and federal institutions (BOA, MOA etc.) 

 Awareness creation, at the policy makers level, on the importance of urban agriculture 

in towns; and the regional planning as exercised by Addis Ababa Administration in 

collaboration with Oromia region, 

 Including important federal institutions in national stakeholder meetings including the 

directorate from the Ministry of Urban Development and Construction, and Addis 

Ababa Urban Agriculture office, 

 The importance of revising the policy of land allocation through bids, only for 

agribusiness. Direct allocation of land for selected business is beneficial for the 

growth of the agricultural sector in the towns. 

 

 

“…Great! Hope I can bring a difference. Thank you for your initiation and excellent collaboration on 

the matter, we had wonderful time in Mekele and benefitted from the tour. It generally told us where 

we are now and where to work to make good steps forward.  We keep in touch”.  

 Oromia Region Investment Commission Commissioner Ato Keba Hunde 
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momentum and attention by policy makers. As a result the proclamations on animal movement regulation and 

hides and skins trade have been submitted to the Council of Ministers, and the state Minister of Trade has been 

working hard to get it reviewed and endorsed by the Council for submission to the House of Representatives The 

draft proclamation is expected to be endorsed early this (Ethiopian) calendar year.  Based on a request from the 

Ministry of Trade, AGP-LMD has, and is, providing technical assistance in the preparation of implementation 

guidelines and procedures of the proclamations.  

 

 

The draft report of the Business Enabling Environment Assessment Study, as written by AGP-LMD, was 

submitted to USAID for comments and suggestions. Following revisions and edits, the report has been distributed 

to selected, key government institutions for their comments. Once comments are received, AGP-LMD will 

present the report at the Federal MSP, anticipated to be on or about October 23, 2013. 

 

END MARKET ASSESSMENT WORKSHOP 

 

AGP-LMD organized a national workshop to discuss on one of the outputs of commissioned assessment 

results: “End Market Opportunities for Ethiopia’s Livestock Products” with the goal of validating the findings 

of the assessment and analysis to ensure that full awareness is established re: the opportunities of each of the 

targeted values chains. The meeting was organized on August 19, 2013 at the Hilton Hotel, Addis Ababa, and 

attended by more than 75 participants. Those in attendance were representatives of different institutions 

including senior level government officials, donors, NGOs, private sector actors, sector associations, FtF 

project partners, AGP-LMD consortium members, AGP-AGP-LMD regional implementing partners and 

supporters of related policy. The event was opened by H.E. Ato Seleshi Getahun- State Minister of the MoA 

and Gary Robbins, Director of USAID Ethiopia’s Economic Growth and Transformation office. The meeting 

presented findings related to the end market analysis, and also raised critical issues to be considered as the 

project continues to implement different activities as reflected in their contract.  
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IR 2: STRATEGY 2: CAPACITY BUILDING FOR PUBLIC AND PRIVATE STAKEHOLDERS 

 

Significant progress was made on the Public Sector Capacity Assessment of those institutions engaged in 

livestock and the subsequent AGP-LMD public sector capacity building strategy. After an initial inventory of the 

available institutions and public sector organizations engaged in livestock, the scope of work for a more in-depth 

analysis is developed and the process of engaging the external expertise is progressing well. AGP-LMD finalized 

the tender procedure and entered into an agreement with a local STTA to carry out the assignment. The results are 

expected by the end of November.  

The preparation to organize the study tour to Kenya for dairy benchmarking is well underway. The draft ToR has 

been discussed, and agreed upon, with USAID and other stakeholders. Participants are to be selected from the 

private sector, dairy associations and the dairy board organizing committee. The next step is to prepare the Action 

Memo for USAID’s approval. In parallel, LMD will engage with SNV to use its Nairobi Office to organize the 

exchange visit, now planned to take place mid-November, 2013. 

In organizing the twining arrangement for EMDIDI and AGP-LMD, EMDIDI has conducted discussions and 

visited the Leather Industry Development Institute (LIDI) for a better understanding of the concept and to get 

guidance on the way ahead. The visit to LIDI and subsequent discussions held with the authorities has served to 

change the mindset of most of the EMDIDI staff, as well as experts, on the concept of a twining arrangement. 

Based on the new understanding, EMDIDI agreed to draft a new concept note, which is now supported by AGP-

LMD,  that will be presented to the State Minister. The concept: link EMDIDI to a renowned international 

institute for meat and dairy technology and gradually build its capacity and expertise to the level where it can 

provide adequately to the private livestock operators in Ethiopia.  

M F Tot. # A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.1.1 Organize consultative meetings to  update  additional 

stakeholders for MSPs and policy champions

#  meetings na na 0 0 5 0 0 na na 5

2.4.1.2 Conduct consultative meetings to identify groups of policy 

champions #  meetings na na 0 0 5 0 0 na na 5

2.4.1.3 Organizing update meeting to get more policy champions 

(individuals, institutions) #  meetings na na 0 0 1 0 0 na na 1

2.4.1.4 Organize workshops and meetings to create awareness 

on policy gaps on livestock value chains -presentation of BEE 

study results # workshops na na 1

Completed 
EMA workshop organized  in August, BEE to 

be organized on Oct. 23
1 0 0 0 na na 1

2.4.1.5 Identify additional policy and institutional gaps (at  

Federal level) # assessments  na na 0 0 1 0 0 na na 1

2.4.1.6 Organize experience sharing study tour (within country- 

to Tigray ) for policy experience on land allocation for agri-

business and to Oromia region on livestock supply, processing 

and market linkages)

 # participants 20 0 20

Completed 

20 0 20 0 28 12 40

2.4.1.7 Organize small core group meetings to identify critical policy entry points and organize dialogue for influencing policy making and enforcement

2.4.1.7-1 Conduct meetings to initiate  dialogue on 

commercialization and privatization of animal health and 

slaughtering services
#  meetings na na 1

Ongoing

Second round of discussions on the issue 

started with September Oromiya MSP. The 

issues will also be discussed in October MSPs
3 0 0 0 na na 3

2.4.1.8  Present  policy briefs and decide on follow up actions- 

by conducting Enabling Environment findings review meetings #  policy briefs na na 0 1 0 0 na na 1

2.4.1.9  Provide technical assistance in analyzing/reviewing 

Policies/Regulations/Administrative Procedures at different stage 

(Live animals marketing proclamation, hides and skins marketing 

system proclamation, VAT issues related to feed, dairy board 

establishment)- through 5 STTA (national)

# 

Policies/Regula

tions/Administr

ative 

Procedures 

reviewed/analy

zed na na 0 0 3 3 0 na na 6

2014 Target 

(July 1, 2013-

June 30,2014)

2.4.1 Facilitate and Empower  Stakeholders for Policy Reform and Advocacy 

Indicator`Activity Description

FY 2014 Implementation Schedule and Quarterly 

Target

Q 1 Accomplishment 

(July 1- Sept. 30 2013)
Status Remark
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AGP-LMD has conducted two consultative meetings with the Dairy Board Organizing Committee to help move 

the board formation process forward. AGP-LMD has pushed the committee to conduct the Steering Committee 

meeting and select at least three professionals as members of the Technical Committee tasked to draft the Dairy 

Board Establishment Regulation or Act. The committee agreed that they would meet with the State Minster for 

Livestock to socialize the idea and get approval for the selection of the technical committee members. The 

committee has already communicated with the State Minster and is waiting for a response.  

 

 

IR 2: STRATEGY 3: INSTITUTIONAL COORDINATION AMONG STAKEHOLDERS  

 

AGP-LMD continues to support the organization of quarterly MSPs for the livestock sub-sector, as a platform for 

interaction between private and public value chain actors, supporters and various aligned industry associations, 

with a view to improve performance and productivity of the sector. The AGP-LMD project organized two 

regional MSP meetings in the most recent reporting quarter – one in Oromia and another in SNNPR.  

This was the second such event in Oromia, held in September; both events focused on two follow-up issues:  

The implimentation of the Tigray study tour in land allocation and the steps forward as noted, the Oromia region 

MSP has discussed this issue and passed a resolution to take it up for further discussion with relevant government 

authorities in the region. The new Addis Ababa and Finifine Surrounding Master Plan Development Project has 

also incorporated the Urban Agriculture Land Use Plan in to the bigger master plan. 

1. A follow up of progress made on the privatization of animal health and slaughtering services: the 

Oromia livestock agency has reported on the number of private animal health service providers 

and the challenges they are facing. Regarding CAHWs, the agency is now planning to use the 

service in remote areas of the region where the public will be able to access this service. 

2. Bishofu town has opened a tender to auction the municipal abbatoir for private sector.  

The participants of the Oromia MSP have identified key public instituions to address the issues of land, water, 

power, animal heath and AI services in an effort to enhance investment in the livestock sub-sector. The MSP 

agreed to follow up the decision with relevant regional government institutions and report for the next MSP.  

 

M F Tot. # A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.2.1 Conduct a capacity gap assessment 

#  reports na na 0

Ongoing

SoW developed, STTA identified and 

contracted, Assessment is underway. Will be 

finalized by November 1 0 0 0 na na 1

2.4.2.2 Training on negotiation skills for government officials and  

policy analysts (18 participants  for 2 days) including federal 

offices
    # trainees 0 0 0

Ongoing

Preparations started. Trainers to be selected 

and contracted. Training will take place in 

November 18 0 0 0 13 5 18

2.4.2.3 Organize international study tour to Kenya for dairy

benchmarking, mobile banking, coops, meat grading, and service

provision. (4 LMD staff members, 11 from private and

Government offices) #  participants 0 0 0

Ongoing

SoW developed. Preparations continue. Action 

memo in the making. Will take place in 

November. 
15 0 0 0 11 4 15

2.4.2.4 Organize twinning arrangements for EMDTI with Indian

National Dairy and Meat Technology  Institute #  participants 0 0 0 0 12 0 0 9 3 12

2.4.2.5 Organize consultative meeting on establishment of the

dairy board # report na na 2

Completed 
2 meetings have taken place. Process is 

ongoing. 
1 0 0 0 na na 1

2014 Target 

(July 1, 2013-

June 30,2014)Indicator`Activity Description

2 .4.2 Capacity  Building for Public and Private  Stakeholders

FY 2014 Implementation Schedule and Quarterly 

Target

Q 1 Accomplishment 

(July 1- Sept. 30 2013)
Status Remark
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IR 2: STRATEGY 4: APPLIED RESEARCH FOR DEVELOPMENT 

 

During the quarter, AGP-LMD together with MOA, MOT and USAID, facilitated the visit of international 

consultant, Dr. Andrew Clark, to assess the potential development of a livestock identification and traceability 

system for Ethiopia, and to develop a scope of work for consultants who are going to carry out the study.  A ToR 

has been prepared to conduct the study on traceability and identification and shared with potential consultants. 

Finding the consultants with the correct type of expertise and experience has presented a challenge. AGP-LMD 

has taken the lead on the identification of the consultants; the results have been shared with the Ministry of 

Agriculture for selection and concurrence. Once the response is delivered by the Ministry, the study will 

commence. 

 

The Business Enabling Environment Study has identified a number of researchable and policy issues. AGP-LMD 

will present the findings of the study to the main actors and stakeholders during the federal MSPs on October 23. 

Consolidating all the information, AGP-LMD will present these research ideas and practices to other projects 

(LIVES, CASCAPE, CIAFAS, PRIME, LAND) and policy champions in mid November 2013 for further 

refinement and in an effort to avoid the duplication of efforts.  

 

 

IR 2: STRATEGY 5: LINKAGE CREATION WITH OTHER USAID PROJECTS 

 

Cognizant of the fact that successful implementation of FTF projects requires strong coordination, networking, 

and sharing of experiences through the establishment of linkages, the following activities took place during this 

reporting period:  

 

The Chief of Party and the DCOP participated in the planning meeting organized by the AGP Technical 

Committee on September 9, 2013. AGP-LMD presented its achievements to date, for the Ethiopian fiscal year 

2005 and plans for EFY2006. One of the critical issues raised during that meeting was poor institutional and 

stakeholder coordination in the livestock sector. Based on the outcome of the discussion, AGP-LMD has decided 

M F Tot. # A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.3.1  Establish  federal MSPs in consultation with key actors 

and identify MSP leaders and secretariats (Federal Level)

# TORs na na 0

Ongoing
Preparations started, MSP Scheduled for 

October 23. 
1 0 0 0 na na 1

2.4.3.2 Conduct MSP meetings on quarterly basis ( 4  at Federal 

level )

#  MSP 

meetings na na 2
Ongoing

1 organised, 3 planned for October (1 MSP 

carried over from past quarter also organized) 4 4 4 4 na na 20

2014 Target 

(July 1, 2013-

June 30,2014)Indicator`Activity Description

2.4.3  Institutional Coordination among  Stakeholders 

FY 2014 Implementation Schedule and Quarterly 

Target

Q 1 Accomplishment 

(July 1- Sept. 30 2013)
Status Remark

M F Tot. J A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.4.1 Identify researchable topics by MSPs in collaboration

with other projects involved in research- LIVES, CASCAPE,

CIAFAS ,  KLDP, LAND at Federal level.
# report na na 0

Postponed
Identification of topics postponed to October 

during Federal MSP. 

1 0 0 0 na na 1

2.4.4.2 Commission studies on prioritized topics (identify

collaborating institutions, develop ToR  and commission studies)

#  researches na na 0

Postponed
Identification of topics postponed to October 

during Federal MSP. 
1 0 0 0 na na 1

2.4.4.3 Present study findings at regional MSP meetings ( four at

regional and one at federal level)
#  presentations na na 0

Postponed
Identification of topics postponed to October 

during Federal MSP. 5 0 0 0 na na 5

2.4.4.4 Prepare policy briefs on different studies (at Federal

level) #  policy briefs na na 0 0 0 0 1 na na 2

2.4.4  Applied Research for Development

2014 Target 

(July 1, 2013-

June 30,2014)Indicator`Activity Description

FY 2014 Implementation Schedule and Quarterly 

Target

Q 1 Accomplishment 

(July 1- Sept. 30 2013)
Status Remark
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to take the initiative and flag the issue at federal mixed crop-livestock task force and regional MSPs.  AGP-LMD 

also decided to take up the coordination issue at a regional level, and will add an extra half-day in each MSP 

sessions to examine the issue of coordination among implementing partners in the livestock sector. AGP-LMD 

has confirmed its membership of ACAL, the AGP project coordination mechanism.  

Two, monthly PSDTF-Livestock Sector meetings were organized in July and September 2013. The major issues 

discussed included the draft Land Use Guideline as written by the Oromia land administration agency, the 

positive experience with urban land delineation, allocation and lease period for agri-business demonstrated in 

Tigray, progress made by the council of ministers to endorse the two new livestock proclamations (live animal 

marketing and hide and skin marketing), the status of dairy board establishment process, and follow up issues 

related to the progress of the scoping study on animal identification and traceability.  

 

During this reporting quarter AGP-LMD participated in partner project’s meetings including: 

 

- Land Administration Experience meeting organized by MOA-Land Administration and Land Use 

Directorate, August 26, 2013 

- Livestock Master Plan Development technical committee meeting organized by ILRI - to 

understand the ALIVE TOOLKIT for livestock policy development, August 19- 24, 2013 

- ESAP Annual Conference; August 28, 2013 - AGP-LMG partially sponsored the annual 

conference, and also facilitated a session to present AGP-LMD project objectives and value chain 

development approaches and updates thus far. 

- EVA Annual Conference, Sep. 6-7, 2013.  

- The AGP-LMD Pro Poor value chain development expert is working closely with GRAD and 

PRIME, organizing and participating in a number of joint planning meetings and MSPs.  

 

 
 

 

 

 

 

 

M F Tot. J A S Q1  O N D Q2 J F M Q3 A M J Q4 M F Tot.

COMPONENT  4: IMPROVE THE ENABLING ENVIRONMENT OF  LIVESTOCK VALUE CHAINS

2.4.5.1  Participate in   joint  coordination meetings with FtF 

program implementing partners at regional level (AGP-AMDe, 

GRAD, AGP, PRIME, CIAFS, CASCAPE, KLDP, RED&FS 

PSDTF & LAND) for experience sharing and building synergy.

# meetings na na 0 0 5 5 0 na na 10

2.4.5.2 Organize monthly PSDTF livestock sector meetings at 

federal level
# meetings na na 2

2 of 3 

Completed 

September meeting on request of members 

moved to October 3 3 3 3 na na 12

2.4.5.3 Organize  planning meetings to identify  joint activity 

implementation with partners (GRAD, PRIME, CIAFS and 

HABP)
# meetings na na 0 0 0 4 0 na na 4

2.4.5.4 Participate in Joint Review and  Implementation Support 

(JRIS) visits with partners
# visits na na 0 0 4 0 4 na na 8

2.4.3.5 Study  on access to optimal allocation of land for 

livestock activities  (agri-businesses)
# report na na 0 0 1 0 0 na na 1

2.4.3 .6 Scoping study on tractability # report 0 0 0 0 0 0 0 0 0 0

2.4.3.6.1  Develop ToR and commission the study  

# study 

commissioned na na 0

Ongoing
ToR developed. CVs collected and shared with 

MoA for decision
1 0 0 0 na na 1

2.4.3.6.2  Conduct scoping study  on traceability # study report na na 0 0 1 0 0 na na 1

2.4.5  Linkage Creation with Other  USAID Projects

2014 Target 

(July 1, 2013-

June 30,2014)Indicator`Activity Description

FY 2014 Implementation Schedule and Quarterly 

Target

Q 1 Accomplishment 

(July 1- Sept. 30 2013)
Status Remark
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IR3: IMPROVED QUALITY AND DIVERSITY OF HOUSEHOLD DIET-THROUGH INTAKE 

OF LIVESTOCK PRODUCT    

COMPONENT 5: ENHANCE THE NUTRITIONAL STATUS OF RURAL HOUSEHOLDS 

IR3: NUTRITION PROGRAM INTERVENTIONS 

 

During the reporting period the first IR3 activities were implemented, despite the fact that the discussions with the 

federal Ministry of Health (MoH) and the Bureaus of Health (BoH) of the four targeted regions concerning the 

anthropometric and Infant and Young Child Feeding (IYCF) assessments are ongoing.  

The following main activities were accomplished during the quarter:   

 Nutrition Mainstreaming training as part of the Dairy Management and Dairy Bull Calf feeding 

which was a Training of Trainers (ToT) event,   

 Implementation of a campaign on dietary diversification,  

 Training of AGP-LMD Economic Strengthening (ES) operational guidelines to implementing 

partners and regional coordinators.   

 

The Agriculture Growth Program-Livestock Market Development (AGP-LMD) project continued its 

communication efforts with BoHs in the targeted regions of Amhara, Oromia, Tigray and SNNPR regarding the 

approval to conduct the anthropometric and Infant and Young Child Feeding (IYCF) assessments, which are part 

of the nutrition assessments
1
. Progress is made in the Southern Nations, Nationalities, and Peoples' Region 

(SNNPR) where the BoH reviewed the technical proposal and requested that AGP-LMD sign an agreement with 

the bureau. Following USAID’s directives, AGP-LMD will not sign an agreement with regional BoHs, but will 

instead send an implementation letter indicating the project’s objectives and proposed activities. In the meantime 

AGP-LMD met with the Federal Ministry of Health together with USAID’s nutrition advisor, with the objective 

to obtain further support for the regional nutrition assessments. A meeting report has been submitted to USAID. 

As a follow-up USAID will send AGP-LMD’s nutrition technical proposal to MoH. Communication is ongoing 

between the project and USAID to review other options, in order to follow existing rules and regulations 

regarding regional engagements.  

 

The Oromia and Amhara Bureaus of Health have received the regionally focused nutrition and HIV/AIDS 

technical proposal and AGP-LMD will follow up on their feedback. The Relief Society of Tigray (REST) has 

handled communication with the Tigray BoH. Chances are good that the approval process for the assessments will 

be accomplished through REST, using its strong partnership with the BoH.  

 

INTERVENTION AREA-1: NUTRITION ASSESSMENT  

 

USAID has requested AGP-LMD to engage with IFPRI and obtain their methodology, questionnaires and 

baseline date when designing and conducting the nutrition assessments. AGP-LMD met with IFPRI on September 

16, 2013, after several weeks of trying to get an appointment. During the meeting, IFPRI expressed its willingness 

to share the methodology, questionnaire and list of surveyed woredas with AGP-LMD, as well as the result of the 

survey, once data processing is completed. IFPRI informed AGP-LMD that their sample size in each of the 

surveyed woredas is not sufficient to be representative of all 84 woredas, but reflects an aggregate sample more 

appropriate for a Feed the Future project. AGP-LMD will be designing its own methodology to be used as a 

second option while waiting for IFPRI to provide the assessment documents, in order to avoid any additional loss 

                                                           
1
 The nutrition assessments include anthropometric, Infant and Young Child Feeding (IYCF), Knowledge Attitude and 

Practice (KAP), barrier analysis and livestock product preservation and storage assessments. 
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of time. AGP-LMD is prepared to go forward with this activity once methodology is designed and approved.. The 

anthropometric assessment although delayed, will be conducted once each region approves the project 

implementation, and before any behavioral change activities are commenced.   

 

While the process of obtaining approval from the regional governments to conduct the anthropometric and Infant 

and Young Child Feeding (IYCF) assessments is ongoing, AGP-LMD has decided on an alternative scenario 

concerning the entire nutrition assessments and strategy development process. The Knowledge Attitude and 

Practice (KAP) assessment, barrier analysis and livestock product preservation and storage assessments will all be 

conducted in the coming quarter, under the assumption that the approval for the anthropometric, Infant and Young 

Child Feeding (IYCF) will also be obtained as well.  

 

INTERVENTION AREA-2: UTILIZATION  

During this reporting period, a campaign was conducted on dietary diversification, following Breast Feeding 

Week from August 18
th
 to September 5

th
, 2013 in the ten AGP-LMD deep-focus woredas:  

- Mirab Azernet Berbere and Wendogenet woredas of SNNPR;  

- Limu Biilbilo, Lume, Ambo and Girar jarso woredas of Oromia region;  

- Dejen, Bahirdar zuria and Metema woredas of Amhara region; and  

- Kaftha Humera woreda of Tigray region.  

The campaign was intended to provide dietary diversification messages to households with children of 6 to 24 

months of age, pregnant women and lactating mothers. 1,570 individuals (>100% of the intended target) 

participated in the campaign, of which 23.5% were male. A live, diversified food cooking demonstration was 

conducted with the focus on livestock products, particularly milk and meat. A group discussion was part of this 

campaign for which AGP-LMD adopted Alive & Thrive
2
 Information Education and Communication (IEC) 

materials to provide dietary diversification messages.      

A one day Nutrition Mainstreaming training was part of the 6-day Dairy Management and Bull-Calf Feeding ToT 

on August 10
th
, 2013 at Bishoftu (Debre Zeit) town. 43 participants attended the training, of which 24% were 

female, representing:   

 Agriculture (19) 

 Private milk processers (11) 

 Livestock agency (7) 

 IPs office (6) 

Various IEC materials including posters and counseling cards were also used to convey appropriate feeding 

activities during the training. At the beginning and end of the training, questionnaires were distributed to the 

participants to assess changes resulting from the intervention. The pre-training scores, based on a possible 100, 

ranged from a low of 33, to a high of 92 and an average of 70 while the post training results were respectively: 50, 

100, and 81 demonstrating a 11% average increase in participants’ knowledge. Because many of the activities in 

this component are dependent on the assessments and subsequent strategy design, elements of the work plan will 

be undertaken as soon as the strategy is designed.  

 

INTERVENTION AREA-3: AVAILABILITY  

The design of the Livestock Product Preservation And Storage Strategy was not completed because of ongoing issues 

with methodology.  Once the baseline nutrition assessments are made available, work will continue on that work plan 

line item.  

                                                           
2
 Alive & Thrive is a project funded by Bill and Melinda Gates foundation to support Ethiopian government on Infant and 

Young Child Feeding (IYCF) SBC   
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M F Tot. J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Tot.

Nutrition Analytics

3.5.1.1 Provide training to the IPs on the survey 

data collection and participate in the data 

collection

#  trainees 0 0 0

Postponed

Delayed due to obtaining IFPRI methodology. Methodology 

development started and will be finalized in October. Training 

will be finalized in November 15 0 0 0 10 5 15

3.5.1.2 Conduct anthropometric, IYCF KAP, 

dietary diversity and barrier analysis survey in the 

10 LMD focus woredas 

# woredas na na 0

Postponed

Anthopometric and IYCF assessments depend on BoH 

approvals. The process for obtaining approval is ongoing. 

Dietery diversity and barrier analysis are being prepared and 

are scheduled to be completed by December
10 0 0 0 na na 10

3.5.1.3 Conduct preservation and storage 

assessment  in the 10 LMD focus woredas 

# woredas na na 0
Postponed Will be undertaken with the 3.5.1.2 assessments

10 0 0 0 na na 10

3.5.1.4 Conduct validation workshops # workshops na na 0
Postponed Rescheduled for January after 3.5.1.2 and 3.5.1.3

4 0 0 0 na na 4

Utilization (Improve Household Nutrition-related Behaviors)

3.5.2.1 Design SBC methodology based on 

survey results

# documents na na 0
Postponed Rescheduled immediately after 3.5.1.4

1 0 0 0 na na 1

3.5.2.2 Include zoonotic disease prevention plan 

in the nutrition strategy   

# plan na na 0
Postponed Rescheduled immediately after 3.5.1.4

1 0 0 0 na na 1

3.5.2.3 Conduct strategy workshop # workshops na na 0
Postponed Rescheduled immediately after 3.5.1.4

1 0 0 0 na na 1

3.5.2.4 Train LMD stakeholders, IPs and other 

partners on designed SBC methodology

# trainees 0 0 0
Postponed Rescheduled immediately after 3.5.1.4

35 0 0 0 25 10 35

3.5.2.5 Establish or strengthen regional training 

team

# teams na na 0

4 0 0 na na 4

3.5.2.6 Develop or adopt IEC materials for care 

group materials, posters, flyers, billboards

# and type 

IEC 

na na 0
Postponed Rescheduled immediately after 3.5.1.4

1 2 1 0 na na 4

3.5.2.7 Conduct message harmonization and 

standardization workshop

# of 

workshop

na na 0
Postponed Rescheduled immediately after 3.5.1.4

1 0 0 0 na na 1

3.5.2.8 Print and distribute poster, flyers, flip 

charts, billboards based on the context of the 

woredas

# poster, 

flyers, 

billboards  

na na 0

0 1500 3500 0 na na 5000

3.5.2.9 Mainstream dietary diversification in TOT 

of dairy management and dairy bull calf feeding

#  trainees 33 10 43

Completed Target exceeded

32 0 0 0 26 6 32

3.5.2.10 Mainstream dietary diversification in 

dairy training of FBO/ Cooperatives, CIGS, 

Producer groups, DAs, feed lot operators, 

commercial dairy farm operators

# trainees 0 0 0

Ongoing Combined with IR1 activity 1.2.3.3.1

1600 0 0 0 1120 480 1600

3.5.2.11 Conduct campaign on nutrition SBC in 

the ten LMD focus woredas

# secession na na 10

Completed
Campaign accomplished in August and September in 10 

woreda
10 0 10 0 na na 20

3.5.2.12 Conduct SBC message on dietary 

diversification to the care takers of under two 

children and pregnant mothers through campaign 

# person 212 1358 1570

Completed Target  exceeded

1240 0 0 0 620 620 1240

3.5.2.13 Conduct orientation workshop for 

government partners 

# workshops na na 0

0 4 0 0 na na 4

3.5.2.14 Establish task force at woreda and/or 

Kebele level including DAs, HEWs, Religious 

Leaders, Women Affair Offices

# taskforces na na 0

0 10 30 60 na na 100

3.5.2.15 Train DAs on dietary diversification    # trainees 0 0 0
0 30 140 0 119 51 170

3.5.2.16 Reach farmers/livestock owners with 

SBC messaging through DAs

# farmers 0 0 0

0 100 350 500 595 255 850

3.5.2.17 Select and train community 

mobilizers/change agents on SBC strategy

# trainees 0 0 0

0 30 35 36 50 51 101

3.5.2.18 Implement SBC strategy  on households 

with pregnant and  children under  2 months

households 

with pregnant 

and  children 

under  2 

months

na na 0

0 tbd tbd tbd na na

20% 

(17,054)

Availability (improve availability of livestock-based foods)

3.5.3.3 Design plan to link nutrition with other 

IRs

# document 

3.5.3.1 Develop nutrition strategy incorporating 

livestock product availability

# document na na 0
Postponed It wll be ready in December

1 0 0 0 na na 1

3.5.3.2 Promote and support adoption of product 

preservation and storage technologies 

# of villages na na 0

0 3 8 14 na na 25

HIV and Nutrition Monitoring

3.5.5.1 Develop the methodology for nutrition 

monitoring

# document na na 0

0 1 0 0

3.5.5.2 Conduct supportive supervision # visits na na 0 0 4 4 4 na na 12

3.5.5.3 Conduct semi-annual nutrition monitoring 

for PLHIV and other targets  

#  report na na 0

0 0 1 1 na na 2

2014 Target (July 1, 

2013-June 30,2014)
FY 2014 Implementation Schedule and Quarterly Target

Quarter 1 

Accomplishment(J

uly 1-Sept. 30, 

2013)
Status RemarkActivity Description Indicator
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IR3: HIV/AID PROGRAM INTERVENTIONS 

 

INTERVENTION AREA-4: HIV/AIDS WRAP AROUND   

Training On AGP-LMD Economic Strengthening Operational Guideline Held With AGP-LMD 

Implementing Partners And Regional Coordinators   

 

Familiarization training on the AGP-LMD implementation guide and ES Standard Operating Procedure (SOP) 

document was provided to AGP-LMD regional coordinators and senior personnel of implementing partners. The 

training was held July 24-25, 2013 in Addis Ababa.  The purpose of the training was to provide the AGP-LMD 

implementing partners and regional coordinators overall guidance and operational mechanisms for the ES 

component of the project, ensuring that future ES interventions are based on evidence, the need and capacity of 

people living with HIV (PLHIV), and to help lead implementing partners in their focus on ES interventions in the 

domain of livestock value chains. In general, the training demonstrated that implementation guidelines are 

intended to serve as a working guide for ES program implementation, in addition to micro and small enterprise 

development in the context AGP-LMD project and area of operation (AOR), which draws from the strong 

partnership and engagement with town-level organizations. The training was intended to: 

 Give clear systematic ES program implementation guidance to respective implementing partners. 

 Enable implementing partners to understand and provide the minimum package of services in the 

ES program and to provide services to beneficiaries adjusted to various stages of development. 

 Set ES implementation standards and share with implementing partners to use in the course of 

program implementation. 

 Facilitate the process of developing actionable and evidence-based ES implementation plans by 

providing systematic, step-by-step guidance. 

 

In addition, during the training, participants got an opportunity to discuss in detail the HIV/AIDS work plan. 

Following the discussion, implementing partners broke down their activities and targets based on a woreda level. 

This will support partner implementation activities throughout the project area of operation, and will circumvent 

individual activity progress monitoring.  

 

Conducting ES Baseline Assessment for PLHIVs 

  

The implementation of the AGP-LMD HIV/AIDS wraparound component will begin after the household ES 

assessment is conducted in the ten deep-focus woredas. The program planned to conduct an Economic 

Strengthening Baseline Assessment during the quarter. It can be noted that the ES Assessment Preparation did 

commence prior to the conducting of the actual data collection. Orientation on the entire assessment process was 

provided to the assessment team as well as supportive documents provided to by consulting firm. As part of the 

initial action for the assessment, the consulting firm developed and provided an Inception Report and Data 

Collection tools for review. The inception report provided background information about the assessment, 

methodology and other detail procedures that were required to execute the ES assessment, while data collection 

tools were developed to capture all the required data on PLHIV economic vulnerability status, and has options 

presenting economic interventions that mainly focus on the selected livestock value chains. However, the data 

collection and analysis activities were not begun as hoped but will be will be completed in the next reporting 

period. 

Providing PEPFAR Overview to the AGP-LMD Team  

Orientation of the PEPFAR Overview was provided to AGP-LMD team at the regularly scheduled monthly 

Learning Day, August 30, 2013. The orientation covered different topics such as PEPFAR principles, program 

thematic areas, rules, regulations and requirements and was followed by a Q&A session. This platform helped the 
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AGP-LMD staff to build a clearer understanding of PEPFAR and its relationship to the AGP-LMD HIV/AIDS 

program. This will facilitate a smoother integration of the AGP-LMD ES interventions as part of the livestock 

value chain program.  

USAID Economic Strengthening Technical Advisory Group Meetings 

AGP-LMD participated in USAID Economic Strengthening Technical Advisory group meetings that offered 

updates on activity progress performance among PEPFAR implementing partners and offered further 

opportunities to gain from other implementing partner’s past performances and best practices.  

INTERVENTION AREA-5: HIV AND NUTRITION MONITORING 

HIV/AIDS and Nutrition Monitoring Methodology were drafted during this reporting period. Finalization is 

anticipated during the next quarter based on received materials and additional inputs.  

 

Lesson Learned 

The first pilot of integrating Nutrition Mainstreaming in the Trainer of Trainers Dairy Management And Bull Calf 

Training was a success. The participants’ enthusiasm and participation was higher than initially expected. 

Nutrition Mainstreaming Training will further be integrated in future Value Chain trainings. 
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M F Tot. J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Total

HIV/AIDS and PEPFAR Wrap-around Activities

3.5.4.1 Conduct ES assessment in the ten deep 

investment woreda

# woreda na na 0

Ongoing

SoW Developed. STTA Indentified and 

contracted. Preparations ongoing. Assessmetn 

starts beginning of October, results expected by 

December
10 0 0 0 na na 10

3.5.4.2 Conduct validation workshops # workshops na na 0
Postponed to December, after 3.5.4.1

0 4 0 0 na na 4

3.5.4.3. Develop ES strategy for PLHIV  # documents na na 0

Postponed to December, after 3.5.4.2

0 1 0 0 na na 1

3.5.4.5.Identify HIV-affected households to be linked to market opportunities, job and microenterprises

3.5.4.5.1.Establish ES committees and technical 

supportive advisory group at woreda level

# committees na na 0

Ongoing

Preparatory work with IPs under the 2nd year 

task order started. Activity expected to be 

executed in October and November
10 0 0 0 na na 10

3.5.4.5.2. Identify and mobilize ES agents who supports 

ES  and nutrition activity

# ES agents 0 0 0

Ongoing

Preparatory work with IPs under the 2nd year 

task order started. Activity expected to be 

executed in October and November 10 15 0 0 10 15 25

3.5.4.5.3.Select targets PLHIVs # people 0 0 0

Ongoing

Preparatory work with IPs under the 2nd year 

task order started. Activity expected to be 

executed in October and November 1500 0 0 0 600 900 1500

3.5.4.5.4  Engaging PLHIVs in Livestock Value Chain 

Development 

# PLHIV 0 0 0

0 0 350 150 200 300 500

3.5.4.5.2.2. Identify PLHIV associations who are 

working in value chains

# PLHIV 

association

na na 0

0 10 0 0 na na 10

3.5.4.5.2.3. Conduct rapid needs and gaps assessment # assessment na na 0

0 10 0 0 na na 10

3.5.4.5.2.4 Provide upgrading capacity building trainings # Participants 0 0 0

0 200 300 0 200 300 500

3.5.4.5.2.5. Link individuals or PLHIV associations to 

market opportunity in livestock value chains

# people linked 0 0 0

0 0 200 100 120 180 300

3.5.4.5.2.6 Create employment opportunity for individual 

PLHIV’s with large firms  

# job created na na 0

0 0 150 50 na na 200

3.5.4.5.2.7 Provide matching fund #  matching 

fund, value of 

fund

na na 0

0 0 5 15 na na 20

3.5.4.6.2. Saving to lead to Market led microenterprise 

development 0 100 500 400 400 600 1000

3.5.4.6.2.1. Establish Savings groups usually include 10 

to 20 people, nominally self-selected

# established 

saving groups

na na 0

0 5 25 20 na na 50

3.5.4.6.2.2. Provide a three to five-day orientation on 

the mechanisms of running a savings group

# participants 0 0 0

0 100 500 400 400 600 1000

3.5.4.6.2.3. Elects a management committee (president, 

vice-president, treasurer, and secretary) and establishes 

bylaws

# management 

committee

na na 0

0 5 25 20 na na 50

3.5.4.6.2.4. Follow group members to begin  saving 

small amounts of money

# Group na na 0

0 50 50 50 na na 50

3.5.4.6.2.5. Provide business skill training # participants 0 0 0

0 0 0 500 200 300 500

3.5.4.6.2.6. Establish microenterprises # established 

microenterpris

na na 0

0 0 0 30 na na 30

3.5.4.6.2.7. Provide Matching Fund # matching 

fund and value 

of fund

na na 0

0 0 5 20 na na 20

3.5.4.6.3.  Conduct experience sharing event among 

different PLHIV associations, partners and individuals 

# experience 

sharing 

meeting

na na 0

0 0 8 8 na na 16

3.5.4.7. Include PLHIV in any care service activities     #  PLHIV 0 0 0

0 0 700 800 600 900 1500

3.5.4.7.1. Mapping of existing care groups #  woreda na na 0
0 10 0 0 na na 10

3.5.4.7.2. Establish ES service  linkages # woreda na na 0
0 0 8 2 na na 10

3.5.4.8. Networking with HIV/AIDS institutions like 

Networks of HIV Positives(NP+), HPACO .  

# regions 

networked 

with 

HIV/AIDS 

na na 0

0 4 4 4 na na 4

2014 Target (July 

1, 2013-June 

30,2014)

FY 2014 Implementation Schedule and Quarterly 

Target

Quarter 1 

Accomplishment 

(July 1-Sept. 30, 

2013)
Status RemarkActivity Description  Indicator
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PRO-POOR AND CROSS CUTTING ISSUES 

PRO-POOR 

 

The quarterly Push-Pull coordination meeting arranged by AGP-LMD was hosted by PRIME. AGP-LMD is 

increasing its focus with regard to the Push-Pull strategy. An important outcome of the meeting was the 

announcement of surplus production in the GRAD and PRIME Woredas, and the preparation of study tours to 

PRIME, GRAD and AGP Woredas. A separate meeting was held with GRAD on the CAHWs training and the 

participation of trainees from GRAD PSNP woredas. It was agreed that AGP-LMD focus on beneficiaries from 

the AGP woredas, and GRAD from the PSNP woredas. 

A field visit was made to Oromia and Amhara regions to assess the status of PSNP+ graduates and others. The 

visit to the Amhara region had a focus on meeting government, HABP and GRAD representatives who are 

working with safety net program beneficiaries and came up with ideas on how AGP-LMD could be beneficial to 

the PSNP graduates. At regional level, the food security process administrator of the BoA was engaged and the 

problem of loan repayment discussed. GRAD and HABP representatives have indicated that they looked for an 

alternative loan for the beneficiaries from Rural Credit and Savings Association (RUSACOs). This will open a 

way for the beneficiaries to continue their work fattening and rearing of sheep and goats while continuing to make 

their payments to Amhara Credit and Saving Institute (ACSI).  Since RUSACOs have been working under 

cooperatives for a long time with low capacity, the project has agreed to assist them to strengthen their capacities.  

In Oromia, there is no current concern for the repayment of loans. In both regions, the PSNP graduates and 

GRAD beneficiaries are selling their products at local markets. AGP-LMD believes there is a need to link them 

with processors if they are to be assisted through the provision of training on quality assurance. Agreement has 

been reached with the agriclture bureau, HABP and GRAD to create a stronger relationship with the regional 

coordinator and to work on: the selection of trainees for women, business planning, CAHWs and cooperatives 

trainings and to inform the regional coordinator of all findings. The regional coordinator will then share the list of 

trainees with the respective advisors at AGP-LMD level in Addis. 

 

In lieu of a planned visit to the Oromia region, a meeting was held at the federal level to discuss PSNP graduates. 

During the discussion, it was discovered that the Household Asset Building Program (HABP) is formulating a 

program, in collaboration with Ministry of Agriculture. The new program is expected to focus on marketing and 

urban food security initiation. An update on outcome-based decisions, if applicable, will be provided in 

subsequent reports. 

During the reporting period, PSNP graduates, in the Amhara region, and GRAD beneficiaries, in SNNPR, 

participated in first module of Women Entrepreneurship Training for business management skills and leadership. 

Of Pro-Poor trainees, 40% were from Amhara and 17% were from SNNPR. The group received additional 

training in the SNNPR and Oromia regions. Women beneficiaries of GRAD and PSNP graduates of Oromia 

region participated in the training.  Preparations for module three of this training for female PNSP graduates is 

well underway in both AGP and non-AGP woredas, for PNSP graduates.  It will present business development 

skills training in the four regions.  The designated recipient group will be those working with livestock fattening 

and the rearing of dairy cows.  
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NATURAL RESOURCE AND ENVIRONMENTAL MANAGEMENT 

 

Technical Capacity And Capability Enhancement  

Technical capacity and capabilities for the 52 attendees, 11 were women, represented both the private sector and 

the government, as they participated in practical training events supporting the livestock development value chain.  

Held in Oromia and SNNPR, participants from Kebele, 

woreda and zonal offices of agricultural and environment 

protection offices. This training focused on Sustainable 

Organic Agriculture (SOA) principles, the positive and 

negative interaction of livestock and environment, 

Integrated Pest Management (IPM) and forage 

development. Modeling, peer group discussions, 

individual assignment, group exercise and case studies 

were used in the training events. Participants also prepared 

action plans to implement lessons learned in their 

respective areas. 

An orientation on USAID’s Environmental Regulation 

216, related compliance requirements and the Mitigation 

and Monitoring Plan was given to 20 potential AGP-LMD 

M F Tot. J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Tot.

1. Field visit to the 4 regions to assess the status of PSNP+  

graduates and non-graduates.

#  visits

na na 0

Postponed

Visits reschedueld for Ocotber and 

November. Two fild visits done in July, 

which are carried over activites from 

2012 2 4 4 4 na na 14

2. Organize quarterly "Push-Pull" coordination and progress

monitoring meetings

# meetings

na na 1
Completed

1 1 1 1 na na 4

3. Organize quarterly MSPs per region in collaboration with

GRAD

# MSPs

na na 0
Postponed  MSP Planned for October

4 4 4 4 na na 16

4.Organize meeting on the enabling environment (with IPs and

RCs)

# meetings

na na 0
Postponed

Meeting will be held on  October 29. 1 1 1 1 na na 4

5. Facilitate forward and backward market linkages for PSNP+

graduates

#  linkages

na na 0 0 0 2 2 na na 4

6. Link PRIME beneficiaries and PSNP graduates to livestock

markets (same activity as 1.2.4.5 under IR 1)

# 

beneficiaries 0 0 0 0 0 225 225 315 135 450

7. Identify interested buyers for the graduates # buyers 0 0 0 0 0 3 2 4 1 5

8. Develop and implement joint capacity development plans for

buyers

#  plans

na na 0 0 2 1 1 na na 4

9.Jointly facilitate market linkages between targeted producers

and buyers

#  linkages 

na na 0 0 1 1 1 na na 3

10. Develop win-win relationship between producers and

downstream value chain actors including the provision of

embedded services.

#  contracts

na na 0 0 1 1 1 na na 3

11. Capacity strengthening to cooperatives, unions and

processors in collaboration with partners on animal husbandry,

health and marketing.

# 

cooperatives, 

unions and 

traders na na 0 0 8 4 4 na na 16

12. Facilitate access to finance to PSNP+  graduates #  groups na na 0 0 0 3 1 na na 4

13. Create access to variety of financial products or inputs as

embedded services in conjuction with FI advisor

# products

na na 0 0 0 1 0 na na 1

14. Provide report on market information to partners together

with VC advisors

# report

na na 0 0 0 1 0 na na 1

15. Coordinate study tours to neighboring regions for graduates

and non-graduates

#  study 

tours na na 0 0 0 1 1 na na 2

16. Develop market entry points for dairy and livestock value

chains for women (in collaboration with Gender Equity

Advisor)

# entry 

points

na na 0 0 1 0 0 na na 1

17. Provide training to women’s groups in business skills

development, access to finance, and other technical areas as

needed (in collaboration with Gender Equity Advisor)

#  of 

modules 

na na 2

2 of 3 Completed
2 modules given, 3rd module planned in 

October

3 2 0 0 na na 5

FY 2014 Implementation Schedule and Quarterly Target 

2014 Target 

(July 1, 2013-

June 2014)

Pro-Poor Value Chain

Activity Description  Indicator

Quarter 1 

Accomplishment (July 

1- Sept. 30, 2013) Status Remark

Demonstrating IPM practice during training 
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Innovative Grant applicants. Additionally, a discussion about environmental impact was held with 38 private 

sector participants working in the diary and feed production and processing industry in Oromia and SNNPR. 

Development of Environmental Review Reports and Plans   

During the reporting quarter, environmental reviews were performed for 13 project activities. Although the initial 

plan only called for five, the project team was able to leverage opportunities to visit with more stakeholders.  

Additionally, Environmental Review Reports (ERR) and Environmental Mitigation and Monitoring Plan 

(EMMPs) were prepared for four business plans and presented two training sessions.  

PERSUAP Development 

The development of the livestock PERSUAP started during the quarter and is scheduled to be finalized by the end 

of October. During the fieldwork procurement, transport, storage and the use and disposal of pesticides in relation 

to their impact on physical, biological, and social environment were assessed. In addition, farm visits and 

discussions were held with more than 20 stakeholders engaged in livestock development activities. During the 

visits, practical advice on waste and environmental management was provided to this eager audience. 

 

 

 

M F Total J A S Q1 O N D Q2 J F M Q3 A M J Q4 M F Tot.

ENVIRONMENTAL MONITORING AND MITIGATION STRATEGY 

1. Environmental Reviews, Mitigation and 

Monitoring1.1 Conduct environmental reviews for project activities

and develop EMMPs for high environment risk activities

# ERRs and 

EMMPs 

developed NA NA 13

Completed Target excedded

3 5 5 2 NA NA 15

1.2 Review the PERSUAP for MLA and dairy Value

Chains

#  reports

NA NA 1

Ongoing

Desk review of initial PERSUAP done. 

SoW for PERSUAP update and 

actualisation developed, STTA 

contracted. Consultancy started, to be 

finalzed begin-November 1 0 0 0 NA NA 1

1.3 Implement EMMPs # EMMPs 

implemented 
NA NA 1 Ongoing Related to the grant awards 3 4 4 2 NA NA 13

1.4 Review LMD training manuals and other

documents(e.g. business proposals) about their

environmental friendliness.

#  reviewed 

documents 

NA NA 6

Completed Target excedded

2 2 2 2 NA NA 8

2. Meat and  Live Animal Value Chain

2.1 Organize training on Integrated Pest Management(

IPM) and supervision, monitoring and evaluation

(M&E), rodent control by IPM and rodenticides per

PERSUAP. 

# trainees

42 10 52

Completed Target excedded

50 0 0 0 35 15 50

2.2 Training on multipurpose forage species; practicing

soil and water conservation measures and proper

farming methods (rotational cropping , alley farming, use 

of cover crops)

# trainees

28 10 38

Completed Target less by 25 %

50 0 25 25 60 40 100

2.3 Training on environmentally sound meat product

packaging 

# trainees

0 0 0 0 0 50 25 45 30 75

2.4 Training or refresher on veterinary medicines,

biological handling and storage: manufacturing,

application, storage, disposal (2 events in 2014)

# trainees

0 0 0 0 30 0 30 40 20 60

3. Dairy Value Chain 

3.1 Training on effects of raw milk and milk products

for human health 

# trainees

0 0 0 0 0 35 40 45 30 75

3.2 Training on procurement, storage, management, use, 

disposal of hazardous chemicals 

# trainees

0 0 0 0 25 25 0 30 20 50

3.3 Experience sharing tour on good environmental

practices (2 events in 2014) 

 #  people 

participated 

in experience 
0 0 0 0 0 0 30 15 15 30

3.4 Training on procurement, storage, management ,

use, and disposal of in hazardous chemicals (2 events in

2014)

# trainees

0 0 0 0 0 0 50 30 20 50

3.5 Training on solid waste management (1event in

2013 and 2 in 2014)

# trainees

0 0 0 0 0 50 0 20 30 50

Activity Description Indicator

FY 2014 Implementation Schedule and 

Quarterly Target

2014 Target 

(July 1, 2013-

June 30,2014)

Quarter 1 

Accomplishment  

(July 1-Sept. 30, 

2013)
Status Remark
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INFORMATION COMMUNICATION TECHNOLOGY (ICT) 

 

AGP-LMD is working with regional coordinators and IPs to facilitate ICT capacity development training on the 

use of ICT by female entrepreneurs, data collectors and data supervisors for future implementation of LMIS 

system.  ICT officers from the regional Bureau of Agriculture (BoA) and the Bureau of Trade (BoT), livestock 

associations and livestock related officials from federal MoA and MoT were in attendance. The unit drafted a ToR 

to hire DOT Ethiopia, the project local implementing partner, to provide the training for these targeted groups. 

This training will enhance ICT capabilities and the skills of selected recipients based on assessed skills, 

knowledge and technical capacity gaps.  This important and necessary intervention presented a challenge related 

to the number of prospective recipients from federal and regional government institutions, aligned associations 

and value chain stakeholders and already existing and planned activities.  It was determined that delaying the 

training was in the best interest of target audiences. A new schedule planned to take place between October 5
th
 

and November 5
th
 should prove more convenient for the recipients, and has been set for the four regions and 

Addis Ababa. 

Initial work to create a video that promotes milk consumption in urban and rural communities’ areas has begun. A 

ToR was produced to secure the services of qualified video production firms, using international broadcast 

standards as the criteria of choice. A short list of three firms was invited for presentation and interview.  A 

statement common to all invited was the concern for allotted budget and associated timeframe for delivery.  

Taking this into consideration, the technical committee made the decision re-considers these realistic issues.  It 

was decided to review the information available from the former Land O’Lakes project in this area of 

performance and meld that with the realities of time, resources and funder thoughts.. 

AGP-LMD, with PRIME, FAO and the Ministry of Trade, has finalized the preparations for the LMIS project. Per 

feedback from USAID on the previous MOU, originally developed by PRIME, AGP-LMD took the lead to 

redraft the document and then shared it with aligned stakeholders. At this writing, an agreement has not been 

reached between all stakeholders. Plans continue within the project team for a timely implantation, contingent on 

the agreement and signature of the MOU.   

Work continued on websites for the three abattoirs that attended All Africans Food and Drink Trade Fair in South 

Africa. Those assisted were Abergelle (http://www.abergelle.com), Helimex (http://www.helimexabattoir.com) 

and Abyssinian Modern (http://www.abyssinianmodern.com). Based on a direct request from the Meat Producers 

and Exporters Association, the project started the work to prepare their site for launch. 

Regarding the development of a knowledge sharing portal system, which was initiated and being led by 

ACDI/VOCA, AGP-LMD is working on web design evaluation and selection, content collection, organization 

and delivery in cooperation with involving partners. 

http://www.abergelle.com/
http://www.helimexabattoir.com/
http://www.abyssinianmodern.com/
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M F Tot. J A S Q1 O N D Q2 J F M Q3 A M 1 Q4 M F Total

Information and Communication Technology (ICT)

1.  Initiate market data collection and entry from ten AGP-LMD focus Woredas to the existing Livestock Market Information System

1.2 Facilitate training for data collectors # trainees
0 0 0

Ongoing
20 0 0 0 10 10 20

1.2  Facilitate training for data collection supervisors # trainees
0 0 0

Ongoing
10 0 0 0 5 5 10

1.3 Facilitate training for system coordinators # trainees 0 0 0 Ongoing 2 0 0 0 1 1 2

1.4 Incentivize market data collectors, supervisors and coordinators 

in focus words (Salary payment for 30 people every month)

# collectors

0 0 0

Ongoing

30 30 30 30 15 15 30

1.5  Organize an event to start official operation of the existing 

LMIS in selected ten Woredas

# event 

na na 0
Ongoing

1 0                                                                                                                     0 0 na na 1

2.  Facilitate adaption/development of new Market Information System 
 that serve  each of the three value chains. Hire BSP/technology vendor

2.1.1. Gap identification assessment 

2.1 .1.1 Organize  monthly meetings between  key stakeholders 

and assess existing Livestock Market Information System gaps, 

limitations, opportunities and identify key stakeholders with their 

role in the process of sustainable system implementation

# meetings

na na 0

Postponed
Due to delay in signing MoU to 

start LMIS

1 2 0 0 na na 3

2.1.2  Requirement analysis and design phase

2.1.2.1 Organize regular meetings for system requirement 

integration between direct stakeholders

# meetings

na na 0

Postponed
Due to delay in signing MoU to 

start LMIS
1 3 0 0 na na 4

2.1.2.2 Organize  meetings to develop business model design 

including hardware, operating system, programming, 

communication, hosting and security issues

# business 

model design

na na 0 0 0 1 0 na na 1

2.1.2.3  Put system into use (phase in  new system while gradually 

replacing the old system), test system performance and make 

adjustments as necessary

# new MIS 

system

na na 0 0 0 1 na na 1

2.1.2.4 Provide training for more data collectors and supervisors # trainees, # 

trainings 0 0 0 0 0 0 30 15 15 30

2.1.2.5 Conduct  market information entry in selected woredas # woredas

na na 0 0 0 0 10 na na 10

3.  Provide video and TV productions in cooperation with 

communication unit to lift up producers and consumers awareness 

towards adapting best practices (E.g. animal husbandry, 

slaughtering, increase milk consumption)

# productions

na na 0

Ongoing

SoW prepared. Preparations are 

ongoing. Video ready in 

November.
1 0 0 1 na na 2

4. Development/upgrade marketing and promotion web platforms. (Hire BSP)

4.1  Assess, upgrade/development promotional  web platforms at 

national level 

#  platform

na na 0 0 1 0 0 na na 1

4.2 Provide training for web administrators # trainees
0 0 0 0 1 1 0 1 1 2

5. Participate ICT 4Ag Conference in Rwanda; The digital 

springboard for inclusive agriculture

# participant 

0 0 0 0 2 0 0 1 1 2

6. Development of innovative financial options (mobile banking or branchless banking
as a pre -pilot phase in Oromia region)

6.1  Organize  study tours to learn experiences on mobile 

banking/branchless banking from similar projects in Kenya, namibia 

and India for  the two  ICT team members

# study tours

0 0 0

Postponed
Is foreseen to be included in the 

Kenya study tour in November

1 0 1 0 1 1 2

6.2  Organize discussion forums with mobile banking  implementing 

stakeholders

 to discuss technical, financial collaboration (10 from Federal)

#Participants

0 0 0 0 25 25 30 20 50

6.3 Establish in-house design of mobile banking solution in 

collaboration with

 finance and investment office

# design

na na 0 0 1 0 0 na na 1

6.4 Deploy mobile banking/branchless banking service on pre- pilot 

base in selected woredas

# mobile 

solutions na na 0 0 0 0 1 na na 1

7. Expand  Animal Resource Information System (ARIS)

7.1 Based on the gaps and limitations identified, provide strategic 

plan 

development addressing technical and financial issues

# strategic plan

na na 0 0 0 0 1 na na 1

8. Organize forums for knowledge sharing platform implementation # forums

na na 0

Postponed
Related to the LMIS development. 

Rescheduled for November
1 1 1 na na 3

9.  Initiate and implement the formulation of grand funded ICT 

supported pilot projects with

implementing partners

# projects

na na 0 0 0 1 0 na na 1

Activity Description  Indicator

Qarter 1 

Accomplishment 

(July 1-Sept. 30, 

2013) Status Remark

2014 Target 

(July 1, 2013-

June 30,2014)

FY 2014 Implementation Schedule and Quarterly 

Target

SoW for trainings developed, DOT 

Ethiopia contracted. The training is 

related to the development of 

LMIS. The delay is due to the 

delay in signing the MoU with 

MoT. 



42 

 

SUCCESS STORY 

Empowering Women Through Animal Health Training 

Poor animal health services and high prevalence of animal diseases are negatively impacting livestock owners in 

Hurmufo kebele and surrounding areas.  To better understand this situation and minimize the problem, USAID’s 

Livestock Market Development project introduced the Community Animal Health Workers (CAHWs) Initiative 

in Gedeb Woreda. 

During the first stage, the Livestock Market Development team conducted an assessment and discovered that 

many women preside over their animals’ care despite that this historically was a male-dominated role.  To reflect 

this finding, the training included five women out of its 16 participants.  Shitaya Jebo, a 35 year-old housewife, 

living with her husband and six children in Hurmufo Kebele of Gedeb Woreda, participated in the training.   

Shitaya first became interested in animal health after her cow fell sick and she had difficulty locating someone 

with the veterinary skills to help her.  After trying traditional medicine for three months, Shitaya found an animal 

health extension worker to give her cow a simple injection.  The cow was cured and Shitaya realized the potential 

of becoming a community animal health worker.   

Determined to participate, Shitaya prepared the household chores at night and early in the morning in order to 

attend the basic animal health training for 15 days.  The 16 participants practiced theoretical and practical training 

at a veterinary clinic.  At the end of the training, the trainees graduated and were given basic medical equipment 

to start delivering health services.   

Shitaya went back to her Kebele and promoted the animal health education that she learned.  Now, she was 

equipped with the knowledge and power to deliver services including vaccination, castration, spraying and 

dressing to all types livestock (Cattle, SHOAT, Equines, and poultry).  Shitaya also understood that livestock 

worth 3,000-4,000 birr could be saved from dying with just 10-20 birr medication.  The skills that she learned 

gave her community a new hope for their livestock.  

Previously, when animals became sick in Shitaya’s community, animal health agents had to travel from another 

kebele.  Now, Shitaya is going door-to-door to provide animal health services.  Within less than two months, she 

provided animal health services for the following livestock: 

Cattle:  28 

Equines: 26 

Sheep:  53   

Goat:  5 

Poultry:  63 

In addition to helping save the lives of her community’s livestock, Shitaya is also contributing to her family’s 

income.  During the first three weeks after her graduation, she made a total income of Br 670 as a result of her 

services.  “Thanks to USAID-Livestock Market Development, I now have a good job that helps me serve my 

community and generate an income to support my family, “Shitaya said.  “People respect me and even call me 

“doctor”. I feel very proud and happy.”  Shitaya hopes to continue to expand her knowledge of animal health and 

services so she can revitalize her kebele’s livestock sector.  
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PERFORMANCE MEASUREMENT  

Data Quality Assessment (DQA) was conducted for AGP-LMD by CIAFS. DQA reviewed the existing M&E 

system and data collection process for five AGP-LMD indicators. The data quality assessment was also conducted 

at HUNDEE and Self Help Africa on August 28 and September 16, 2013 respectively. The report of the DQA is 

will be available in October 2013.   

 

AGP-LMD participated in two Feed the Future Agricultural Indicators Guide webinars. The first webinar 

presented the draft FTF Agricultural Indicators Guide as its theme.  The FTF Agricultural Indicators Guide was 

developed in an effort help guide the data collection of these four key FTF indicators. This webinar provided an 

opportunity for the project to offer feedback on the approaches proposed in the draft guide, and to address the 

potential challenges in measuring the four indicators. The second webinar was designed to focus on the launch of 

the final Feed the Future Agricultural Indicators Guide, and provided interactive exercises of case studies germane 

to the subject. Both webinars provided information and guidance for the further development of the revision to the 

Performance Management Plan, the M&E System of the project, especially in the spheres of data collection 

methods and tools.   

 

INDUSTRY UPDATE  

 

 
 

 

The 2012/3 data on meat and live animal exports was released during the Quarter, showing increases for shoats 

and decreases for cattle/beef in both types of export markets.  The decline in beef export is due to several 

possible reasons including: 1) Decreased real demand from Egypt due to their weakened economy, 2) the ban of 

live cattle export to UAE (and enforcement), 3) higher domestic beef prices (~4.40
+
 USD/kg) and flat pricing on 

the global market (~3.83 – 4.29 USD/kg), and 4) the increased potential for informal export via the new Somali 

quarantine station. 
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Brookside Dairy Considers Equity Investment in Elemtu Dairy 

Brookside Dairy, the largest milk processing and marketing company in East Africa, announced an interest in 

purchasing 20% of Elemtu Milk of Ethiopia.   Brookside Dairy, a 100% Kenyan-owned entity, has a processing 

capacity of 750,000 liters per day and operates out of Kenya, Tanzania and Uganda, collecting 95% of its milk 

from smallholder dairy farmers. With an announced, fourth quarter 2013 launch date, Elemtu Milk will be located 

in Sululta and projects a capacity of 40,000 liters/day.   

Approximately 127,000 liters of milk are processed on a daily basis in Ethiopia’s formal sector, however, 15 

million liters are either consumed by families, marketed through informal business activities, or is spoiled/wasted.  

In its other operations, Brookside has demonstrated proactive policies that assist smallholder farmers such as 

providing feed and resources to farmers on a credit basis, guaranteeing loans and the guaranteed purchase of 

product.  These services are not currently provided to Ethiopian smallholders, and would also be beneficial to 

Ethiopia’s development.  Another possible area for collaboration could be the import of milk products, such as 

powdered milk, into Ethiopia, as is being currently done by Elemtu until its supply network is fully developed. 
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MAJOR EVENTS SCHEDULED FOR 2ND QUARTER  

Oct. 7: Amhara Region MSP 

October 10: Linking livestock businesses to banks & MFIs  

Oct. 18: SNNPR Region MSP 

Oct 22 – 25: Lake International Visit – There will be a one day workshop scheduled during this week  

Oct 23: Federal MSP in Addis Ababa 

Oct: 25: Tigray Region MSP 

Oct 31: Project Mercy Heifer-Giving Event (tentative) 

October: School Milk Days: Dates being set by regional Education Bureaus. 

November: In country study tour for selected FBOs/CIGs 

November: National/Regional Investment Forum 

November: Study tour to Kenya (IR 2) 

November: Nutritional Analytics fieldwork 

November (1
st
 week): Small ruminant management training (TOT)-Debrebrihan 

November: AI refresher training for Amhara, Oromia and SNNPR 

Dec. 10-12: Dairy Universe India Show (India) 

Dec. 1-6, Global Agri. investment Europe Forum (England)  

December: MSPs in four regions 

 

 

 

 


