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Photograph captions:

Top-right:

The President of Colombia, Juan Manuel Santos, handing over a land property title to Roberto Perez, one of
the leaders of the community of El Salado, where IOM/USAID will support a productive project for 64 victim
families. El Salado -Carmen de Bolivar — Bolivar. July 2011.

Bottom-left:
Elkin, a former combatant of an illegal armed group for more than 10 years, is now the owner of a successful
carpentry workshop that he was able to improve thanks to USAID support. Bogota, September 2011.
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GLOSSARY

ACR High Commission for Reintegration (Alta Consejeria para la Reintegracion)
AG Attorney General’s Office (Fiscalia General de la Nacion)
AUC United Self-Defense Forces of Colombia (Autodefensas Unidas de Colombia)

Autos Inhibitorios

Judicial decision not to prosecute an individual on basis of proceedings and hearings
related to crimes different from those committed against humanity.

CCAl Comprehensive Assistance Coordination Centers

CDP Productive Development Centre

CHA&Y Children, Adolescents and Youth

CNRR National Commission for Reparation and Reconciliation (Comision Nacional de Reparacion
y Reconciliacion)

CORE Community-Oriented Reintegration of Ex-combatants

CS Centros de Servicio de a ACR

DAPRE Departamento Administrativo de la Presidencia de la Republica

DDR Disarmament, Demobilization, and Reintegration

GOC Government of Colombia

IAG Illegal Armed Groups

IG General Inspector

IGAC Agustin Codazzi Geographical Institute

INDER Recreation and Sports Institutes

MADR Ministry of Agricultura and Rural Development

MAPP/OEA Mission to Support the Peace Process from the OAS

NO National Ombudsman (Defensoria del Pueblo)

OAS Organization of American States

PAHD Ministry of Defense Humanitarian Assistance Program for Ex-combatants

PGN Procuraduria General de la Nacién

RAP Psychosocial Assistance Report

PPTP Assets and Lands Protection Program

SENA National Learning Service (Servicio Nacional de Aprendizaje)

SIG Geo-referenced Information System (Sistema de Informacion Georeferenciada)

SIJUF Inter-institutional Information System of the Justice and Peace Unit of the AG’s Office

SIR Reintegration Information System (Sistema de Informacion de Reintegracion)

SIRDEC Database of Missing Persons

TMES Tracking, Monitoring, and Evaluation System

Version Libre Process of individuals registered and heard by prosecutors
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PART I: NARRATIVE REPORT

Summary Table — This Quarter

Organization: International Organization for Migration — Colombia

Reporting Period: July 1% to September 30", 2011

New Projects Approved:

New Project IOM Financial
Obligations:

19
Total Expenses for Reporting Period: _

Projects Number of
Component S
Approved Beneficiaries*
A. |Tracking and Monitoring 0 0
B. |Support to GOC Reintegration Program 0 0
C. [Inspector General's Office 0 0
D. |Support to the Demobilized Population 4 710
E. |Verification to the Process 0 0
E. Jgst!ce and Peace- Assistance to 15 2935
Victims
G. |Peace intiatives and Conflict Resolution 0 0
TOTAL 19 2.945

Table 1. Projects Approved this Quarter - by Component and Beneficiaries
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Summary Table — Year to Date

Organization: International Organization for Migration — Colombia

Total Projects Approved
91
(Second phase):
Total Project IOM Financial Obligations _
(Second Phase):
Total Expenses Year to Date (YTD): _
Second Phase
Projects Number of
Component S
Approved Beneficiaries*
A. [Tracking and Monitoring 0 0
B. |Support to GOC Reintegration Program 0 0
C. |Inspector General's Office 2 0
D. |Support to the Demobilized Population 33 2.846
E. |Verification to the Process 2 0
E. JLfst!ce and Peace- Assistance to 52 40757
Victims
G. |Peace intiatives and Conflict Resolution 2 420
TOTAL 91 44.023

Table 2. Projects Approved Year-to-Date (YTD) - by Component, Beneficiaries. Second Phase
3,928,549

*The total refers to all program beneficiaries. (For beneficiary breakdown by type, see Annex 4).
** S dollar amount calculated at exchange rates indicated in Annex 6.

Projects Number of
Approved Beneficiaries*
First Phase 333 91.465
Second Phase 91 44.023
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Executive Summery

General Analysis

During the past quarter 19 new projects were approved for a total of _ At the
writing of this report, 91 projects of phase two have been approved to provide 44,023 services to

beneficiaries. Additionally, as shown in table 2, a total of has been committed
by IOM in phase two.

The final breakdown of projects per component is: Ombudsman/Inspector General’s Office, 2.2 %;
Support to the Demobilized Population, 36.3%; Verification of the Process, 2.2%, Justice and
Peace / Assistance to victims, 57.1 %; and Peace Initiatives and Conflict Resolution, 2.2%.

Component Summary
Tracking and Monitoring — TMES

During this quarter, it is worth highlighting the support provided by the TMES teams to the field
work of the ACR and Project Bank strategy to prevent recruitment and use of CHA&Y by IAG by
searching underaged demobilized minors and implementing recruitment prevention activities
(workshops, training, awareness-raising, among others).

Additionally, in close coordination with the ACR and through the establishment at central level of
an interdisciplinary group with members of the ACR and the TMES teams, support was provided
to the graduation process of participants and the design of a monitoring and evaluation model as
a follow-up component of the graduation process.

Inspector General’s Office

The “Preventive control and monitoring of public policies on granting benefits to demobilized and
reintegrated population” and “Strengthening intervention activities of the Delegate of the Public
Ministry of Penal Issues concerning the legal representation of victims in collective damage
reparation incidents” projects made significant progress.

Support to the Demobilized Population

During the second quarter of this year, four (4) projects were approved for a total amount of USD
$258,525. These projects seek to support, design and launch productive projects, as well as to
provide assistance to comprehensive projects and training to counterparts on psychosocial
activities.

Verification of the Process

During this period, the MAPP/OEA continued with its verification work across the country.
Between July and September, the verification teams carried out aproximately 115 visits to at least
90 municipalities where the AUC made its presence felt. Additionally, the OAS continued to
follow-up on the reintegration process of demobilized members of the AUC and continued to
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monitor the implementation of the Justice and Peace Law. The activities carried out in each of the
visited communities seek to create ties among local authorities, state entities, non-governmental
organizations, scholars, communities, victims and demobilized community members.

Justice and Peace - Assistance to victims

A total of fifteen (15) projects were approved for a total amount of _, to assist
2.235 beneficiaries, with the aim to support and strengthen the assistance to victims process.

During the reported quarter, the activities were focused on ending the comprehensive assistance
to victims projects, as well as on the coordination and start of the assistance to the regulation of
the Victims and Land Restitution Law in close coordination with Accién Social and the Ministry of
the Interior. Also, support was given to the CNRR in planning the transfer to the new institution.

Peace Initiatives and Conflict Resolution

The project with Fundacion Social ended during this quarter. At the moment, administrative
procedures are underway in order to officially end the agreement.

International Organization for Migration {IOM)
Organisation internationale pour les migrations {OIM)
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1. Context

National Context

l. Victims Law

Getting Ready for the Victims Law
Source: El Espectador
Date: September 28, 2011

Accidn Social and the Ministry of Justice prepared a draft decree regulating the Victims and Land
Restitution Law — Law 1448 of 2011 —.

This document of 113 pages establishes ground rules for the implementation of the National
Victims Assistance and Comprehensive Reparation Plan, so that victims can claim their right to
truth, justice and reparation.

This decree clearly states that all the actions undertaken by the Government to compensate
victims of violence must have a humanitarian approach. These acts of solidarity will not entail any
responsibility in criminal acts by the State.

It is also embodies the requirement that all national and regional governmental entities will have
to work in harmony based on the concept of shared responsibility. As such, these entities will have
to share information and coordinate joint activities. In addition, bigger entities will have to finance
the smaller ones.

The document defines the terms and actions that were embodied in the law. As such, symbolic
reparation refers to the actions undertaken to recover the historical memory and dignity of victims
through acts of public impact. Mass displacement is defined as the eviction of more than 10
families or more than 50 people. Prevention is considered to have an impact on three levels: early,
urgent and guarantees of non-repetition.

The draft decree states that forced displacement victims have the right to return to their place of
origin or to be relocated elsewhere. It also refers to the Government’s commitment to put in place
measures, such as contingency plans and risk maps, to protect the beneficiaries of the law.

The single registry of victims will also apply to law enforcement officers who have suffered the
consequences of the armed conflict. They will be entitled to compensation based on their special
regime and guarantees of non-repetition.

The entity in charge of victim registration will be the Special Administrative Victims Assistance and
Reparations Unit. Registration is free and based on a single format. The Government is obliged to
investigate the veracity of the facts stated by the victim. Grounds for denying registration include
the declaration of events not related to the armed conflict or victimization events that are not
true.
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With this draft decree, the Government has begun the preparatory phase of the implementation
process of one of the most controversial and discussed laws recently approved: the Victims and
Land Restitution Law.

Link: http://www.elespectador.com/impreso/politica/articulo-302431-alistandose-ley-de-victimas

Il. Reintegration

Santos and the national committee approved the "new legal framework for peace “
Source: El Espectador
Date: September 19, 2011

Past demobilization errors will be mended.
On September 19, President Juan Manuel Santos reviewed the "new legal framework for peace" as
presented by the Senate's peace commission.

Afterwards, the President announced that the national committee approved the draft bill on
transitional justice, which seeks to solve problems identified in the implementation of the Justice
and Peace Law.

"This project basically aims to establish a constitutional framework for transitional justice, needed
to address a number of problems in the Justice and Peace Law. We analyzed the benefits of this
project and the need for the national committee’s approval and support, "he said.

In turn, the chairman of the peace commission, Roy Barrera Montealegre, stated: "We started the
creation of the constitutional framework for transitional justice in Colombia, which will mend the
errors of past demobilization processes and open the door to future massive demobilizations,
bringing the Colombian conflict to an end."

Demobilized persons will be allowed to participate in politics

From his inaugural speech, given on August 7, 2010, President Juan Manuel Santos hinted at the
possibility of initiating peace talks during his tenure by stating that "the door to peace talks is not
locked. | hope that during my administration, the foundations for genuine reconciliation among
Colombians can be laid. "

Nevertheless, the President made clear that reconciliation with illegal armed groups will only be
possible when certain conditions are fulfilled to wit: "the abandonment of weapons, kidnapping,
drug trafficking, extortion and intimidation, and the release of all members of the security forces
that are now held hostage by the FARC".

However, today more than ever it is clear that the Government is quietly constructing a legal
framework to ensure that the results of future peace negotiations are not as weak as those of the
Justice and Peace Law, implemented by former President Alvaro Uribe. This Law provided the legal
framework for the dismantling of self-defense groups, but did not comply with the right to truth,
justice, reparation and guarantees of non repetition.
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In this context, the Executive branch is trying to ensure that both victims and victimizers regain
their rights and, in the case of the latter, the idea is to make it possible for those who abandon
their weapons to enter into political debate. This was not possible in the AUC demobilization
process because of a Supreme Court’s decision made after a presentation of magistrate Yesid
Ramirez, who successfully argued that the paramilitaries could not be subject of “political crime.”

In this context, Senator Roy Barreras submitted the draft legislation to Congress, with support of
President Santos, with the aim to amend section 122 of the Constitution, which states that "those
who have been convicted of crimes related to membership, promotion or financing of illegal
armed groups, crimes against humanity or drug trafficking in Colombia or abroad may not be
registered as candidates for elected office or be elected or appointed as public servants (...)".

The proposed constitutional amendment adds a clause that would leave open the possibility to the
Government and the Congress to clear the way to political participation of demobilized persons,
stating that “by sole initiative of the National Government, as disposed by the legislator after
obtaining the absolute majority of votes of the members of both chambers, this provision (Article
122) shall not apply to members of illegal armed groups who demobilized in the framework of a
peace process with the Government. "

Link:  http://www.elespectador.com/noticias/politica/articulo-300374-santos-y-mesa-de-unidad-
nacional-dan-luz-verde-al-nuevo-marco-le

I1l. Justice and Peace

Justice and Peace Law: reform draft bill presented
Source: Portafolio.com
Date: September 15, 2011

The draft bill includes four key issues, including expediting priority cases and obtaining convictions
against commanders and serious cases such as massacres, displacement and crimes against
humanity.

The district attorney’s office stated that this project seeks to streamline the process prior to
sentencing, eliminating two hearings. Only the accusation and mention hearings would remain.

This implies that acts of reparation, which might take several months, would be implemented
immediately after the verdict is given.

General Attorney, Viviane Morales, declared that 30 cases have not been settled due to the fact
that the required act of reparation has not been carried out.

She also assured that current requirements will be amended so that demobilized persons can
remain under the Justice and Peace Law. According to Morales, demobilized persons can renounce
voluntarily the benefits provided in the Law and the District Attorney’s Office may exclude them if
they fail to appear at proceedings.

Link: http://www.portafolio.co/economia/presentan-proyecto-reforma-ley-justicia-y-paz
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IV. Land

Dispossession of 187,700 hectares of land in Meta reported
Source: Revista Semana
Date: September 28, 2011

Last Wednesday (September 28), the United Nations Development Program (UNDP) presented the
study titled, "Rural Colombia, Reasons for Hope" to President Juan Manuel Santos. According to
this document, Colombia will be able to modernize its economy, overcome poverty and end the
conflict if adequate rural reforms are implemented.

In his speech, the President reported the illegal taking of approximately 40.000 hectares of land in
Uraba and expressed his concern on new takings identified by the Superintendence of Notaries
and Registry and INCODER in Meta.

"The Superintendence of Notaries and INCODER travelled to San Martin to review land records
and found that in that jurisdiction, in 20 percent of Meta, 296 types of irregularities and 187,700
hectares of illegally taken land," said Santos. He added: "It is depressing that so much land has
been stolen."

The President pointed out that the rural policy proposed by the Government is in line with the
findings of the above mentioned report. According to the President, these findings recommend
"More State in market affairs and less market in State affairs” in order to achieve rural
development. The President agreed, stating: "l have always argued that the market does whatever
is possible and the State does whatever is needed."

Santos confirmed that rural areas need more State intervention and that the high concentration of
land ownership is one of the main problems faced by these areas, making Colombia one of the
most unequal countries in Latin America.

"One of the 2014 Development Plan goals, is the recovery of overdue property taxes, 70% of the
rural plots are expected to be brought to date," Santos said. He added that today only 42% of
these plots are up to date.

Santos explained that the Government is aware of the need for controls on land use: "only 22% of
land suitable for agricultural activities is used for that purpose, while 39 million hectares are used
for livestock, although only 21 million are suitable for this use. And 6 million hectares are being
used for mining activities, which is even more than the land used to grow food".

The President called the failures in the rural sector a reality "we must change with political will."
He explained the subject matter of the new integrated policy of rural development land. He
clarified that before the entry into force of mechanisms included in the Victims Law, the
Government had already delivered 566.000 hectares, benefiting over 23.000 families.

According to the President, the comprehensive land policy has four main issues: land restitution to
victims, the formalization of rural land ownership, the rural development law and institutional
strengthening. These are his action points:
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Land restitution to victims

Santos explained that it is a moral and historical commitment to all citizens who were dispossessed
of their land. "The goal is to ensure the safe return of displaced farmers and to give back the land
to those who lost it to the hands of criminals. We are aware that leaders are being threatened; we
will not allow criminals and thieves to hold back this process because it is irreversible".

Formalization of land ownership

The president declared that farmers will receive the deeds over the land they "live and work on"
and added that 1.2 million plots continue to be informal. Therefore, massive property
formalization campaigns will be promoted.

Rural Development Law

“[The Law] is currently being consulted and socialized with indigenous and Afro-Colombians
communities" said Santos. He added that in order to increase productivity in rural areas, soil and
land regulations will be updated.

Institutional Strengthening

The president announced the creation of the Vice-Ministry of Rural Development and assured that
INCODER is being reorganized and will be the lead agency in the development of rural areas.

He also said that he will create the National Land Council, a government body chaired by the
President. "We will discuss major policies on land and water, in addition to reconciling conflicts
between agriculture, livestock and mining priorities," he explained.

Finally, he announced the creation of the National Land and Adaptation Unit, which will carry out
studies necessary to improve soil use, management of the country’s land and the proper use of
natural resources.

"This agrarian revolution is possible and, above all, legal”, concluded the president.

Link: http://www.semana.com/nacion/denuncian-despojo-187700-hectareas-tierra-meta/164920-
3.aspx
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Program Factsheet

COMMUNITY ORIENTED REINTEGRATION OF EXCOMBATANTS PROGRAM

Source DDR Inform Systemn
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Support to the ACR

Support to the Victims Assistance Program of the
Mayor’s Office in Medellin

Inspector General’s Office

The process for the collection of information on participants was transferred to the ACR
staff in order to keep the SIR up to date.

The participants’ graduation instrument was designed and validated. Staff of ACR Service
Centres in Medellin, Bogota, Villavicencio and Yopal has already been trained on the use of
the instrument.

The productive unit’s survey application was created in the TMES database and applied to
913 units by September 2011.

Information on activities developed by the program during the current administration was
handed over. Impact of activities implemented by different areas was assessed as well as
balance sheet and final reports, taking into account the change of government in January
2012.

PY5 Strategies and Goals Implemented Activities

0}

Follow-up on government benefits using the
information system established during the first phase. O

Design of instruments to be used by legal inspectors
and follow-up on the provision of legal benefits to
former combatants under the Justice and Peace Law.

="USAID
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As a result of the ongoing adjustment and improvement process, the information
collection instrument (set of indicators) could be validated and updated according to the
context of the process.

In addition, three workshops were held to follow-up and evaluate national entities and
two workshops to follow-up and evaluate regional institutions in the provision of services
to ex-combatants.

The reporting module of the Inspector General's Office was strengthened as a result of the
design and installation of the Single Information Form in the three main cities
implementing justice and peace activities (Bogota, Barranquilla and Medellin). Also, 29
staff members attended training sessions on the use of the application.
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O Project coverage increased from 5 to 9 departments across the country'. These
departments were included in the schedule of visits made in the framework of the follow-
up on economic benefits granted to demobilized persons.

O In addition to the results obtained this year, the methodology for the identification of
collective damages and reparation measures in communities that were victim of armed
conflict could be designed and validated, as well as the protocol for the elaboration of

Expand geographical coverage, according to needs documents to be presented in collective reparation incidents.

identified during the planning of the second phase. O In this context, the preparatory process of the document to be presented by the legal
criminal inspector in charge of the victims’ reparation Incident of the José Pablo Diaz Front,
of the Northern Bloc of the AUC, was completed.

O During the year, the collection and analysis of information related to progress made in
DDR issues and access to the right to justice, truth and victims reparations, initiated and a
first report, called "Transitional Justice in Colombia: a work in progress" will be published
in October 2011.

Support to the Demobilized Population

PY5 Strategies and Goals Implemented Activities

Human Development

O A comprehensive assessment tool was designed and applied to 40 beneficiaries of an
urban productive project. The results yielded by this tool were used for the elaboration of
the response and support plan.

Assessment of technical surveys applied to at least
400 beneficiaries of productive projects

O Tools and indicators were already designed and a tools kit compilation is underway
A psychosocial intervention protocol will be designed,0 Additionaly, 45 implementing partners participated in a psychosocial training seminars
as well as proper tools and measuring indicators, that took place in Bogotd, Valledupar and Cali aimed at strengthening the establishment of
regarding psychosocial and human development network and the harmonization of the tools and procedures that will be used to formulate
assistance to 1.500 participants. and carry out projects which include psicosocial assistance to ex-combatants and/or
victims.

! Cundinamarca, Valle del Cauca, Atlantico, Tolima, Santander, Bolivar, Cesar, Antiquia y Bogota
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Vocational Training and employment

O One hundred (100) beneficiaries have received support in the framework of the Footwear
Workshop Schools in Bogota, Cali and Pereira, as follows:
796 ex-combatants, their family members and a. 45 demobilized persons
members of receptor communities benefit from labor 10 victims
training and employment. 15 community members
20 family members
10 returned migrants

®oo o

Productive projects

Urban Productive Projects:

O A total of 265 beneficiaries, 170 demobilized persons and 95 community members have
been benefitted by the following projects:

o Micro-franchises in the Atlantico y Bolivar departments
1.431 ex-combatants, their family members and . A roof hook and mooring rope factory in Cali.
members of receptor communities work in productive . Comprehensive project - Management group, in the Meta department

projects.
Rural Productive Projects:

O Additionally, the implementation of rural projects for demobilized population continues
with the aim to consolidate their production capacities, especially regarding the chili peper
projects located in the municipalities of El Copey (Cesar) and San Martin (Meta).

O The follow-up to the productive units survey has been applied to 913 units supported by
Publication of a document compiling the results of the the comprehensive operators strategy. The final report on the survey results will be

productive units survey as well as lessons learned and presented in the last quarter of 2011 (first quarter FY6).
good practices identified during the implementation O Regarding the income generation for rural contexts component, a methodological proposal
of the comprehensive assistance projects. was designed and a pilot exercise was implemented in the Wiwa’s indigenous community

project, but a broader systematization process will take place during next fiscal year.
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Verification of the Process

PY5 Strategies and Goals Implemented Activities

Continue the verification and monitoring process of
public security

Implement local initiatives to monitor and assist the g
reparation of victims and communities

Strengthen the analysis unit to contribute to decision 0

making concerning DDR

Support local initiatives in participatory processes,
participatory initiatives and special projects

Justice and Peace - Assistance to victims

During 2011 the ACR has made fundamental normative changes to the reintegration
program (decree 1391, resolution 0163, law 1424 and the latter’s regulatory decrees). The
Mission has closely monitored the impact of these changes on the demobilized population.
During the first six months of 2011, the Mission closely monitored the implementation of
the land restitution shock plan as well as ten restitution cases developed in 2010, in order
to validate the methodology and formats designed to monitor land restitution under the
new Victims Law.

On the 20th of July, an addendum to the MAPP/OEA’s mandate was signed to monitor and
support the implementation of the comprehensive policy on land issues.

Regarding transitional justice issues, the Mission has elaborated a critical document on the
Justice and Peace process, and included recommendations for its reform. The content is
currently being reviewed by various organizations and institutions to achieve a broad
consensus before making the final adjustments to the document.

PY5 Strategies and Goals Implemented Activities

(0]
A national collective reparation plan will be
formulated and handed over to the GoC.
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A document on the Institutional Collective Reparation Program (PIRC for its Spanish
acronym) was handed over to the national government. The NCRR will participate in the
elaboration of a regulatory Decree regarding this program and will also directly implement
7 pilot plans already formulated.
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A communication and dissemination strategy to
support the preservation and diffusion of historical
memory will be designed and implemented

Support will be provided to the regulation and
implementation of the Victims Law

Provide counseling to 12.154 victims on legal and
psychological issues, through the Dupla teams of the
National Ombudsman’s Office.

Research and evaluation of the administrative
reparations program will be carried out and results
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The strategy has already been formulated and validated with GMH researchers and
coordinator and will be circulated during the next fiscal year.

A strategic alliance was established with Fundacién Social with the aim to produce high-
guality documents to be delivered to the government and to be used as input for the
regulatory decree regarding the participation of victims.

Progress has been made in the production and consultation process regarding the
elaboration of additional documents on the role of local authorities; the methodology to
design a reconciliation index, the participation of victims and a commented law will be
delivered to Government before the end of the year.

A total of 29.121 victims received counseling and 272 group counseling workshops were
carried out, benefitting a total of 14.924 victims.

Additionally, 4.521 cases were substantiated and 78 workshops on the collection of
documents developed.

Finally, 554 victims received counseling on land claim issues.

A protocol was developed on guidance and counseling for Indigenous victims of human
rights and international humanitarian law violations.

The evaluation document regarding the administrative reparation program was elaborated
during the last six months of the fiscal year and will be presented during the next FY.
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Continue support to families of missing persons by
assisting the return of human remains to the victims’
families.

1.128 victims benefited from Productive Projects in
urban contexts.

1.109 victims will benefit from rural productive
projects.

Institutional support will be provided to the Ministry
of Agriculture and other decentralized entities at
national and regional level to support and speed up
the land restitution and formalization process.

During the FY5, IOM supported 12 ceremonies of the return of remains in different
municipalities® of the country. A total of 240 corps was returned to their families and 915
relatives attended the ceremonies. IOM contributed with logistics, accommodation,
transportation and workshops on psychological attention.

A total of 465 victims benefit from projects implemented by ESUMER in Medellin, the
Dosquebradas Chamber of Commerce and the project for income generation with a
psychosocial perspective project.

A total of 1.793 victims benefit from rural productive projects, of which 1.100 are
benefitted by productive projects implemented with support of the MADR in areas with a
high number of returning displaced people. The farmer women’s program assisted 650
female victims. Additionally, a project for the establishment of cacao and forestry
production in the municipality of El Castillo, Meta to benefit 43 victims fo armed conflict
was approvaed during this year.

Support was provided to the creation of the technical support committee in charge of the
formulation of a protection and security model for the land restitution process and the
establishment of an integrated intelligence centre for land restitution CI2-RT.

MADR and INCODER received support to organize the International Rural Property
Formalization Seminar/Workshop (7-9 March 2011) attended by 450 people. The National
Rural Property Formalization Policy was launched during this event.

Technical assistance was provided to implement and monitor the components of the “Plan
de Choque” (Shock Plan) developed by MADR, more specifically the Administrative Land
Restitution Program - INCODER.

The following areas were identified for the implementation of projects that seek to
validate the integrated and participatory methodology for clearing private property and
titling vacant land: rural area of Popayan and Buenos Aires (Cauca), Jamundi (Valle del
Cauca), Leiva (Narifio) and Ramiriqui (Boyaca).

A diagnostic pilot project was formulated to grant victims of Monterrey, Simiti (southern
Bolivar) access to land restitution and collective and individual reparation procedures.

% The municipalities are: Bogota, Cali, and Monteria (Q18), Medellin, Bogota, Santa Marta (Q19), Valledupar, Villavicencio, Bogot4, Cucuta (Q20), Medellin and Apartad6 (Q21)
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5.200 victims benefited by the Land restitution
program that is being formulated for the Uraba
(Antioquia department) and the Montes de Maria
Region (Sucre and Bolivar Departments) based on the
existing restitution routes.
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O Three land restitution projects were formulated to be implemented in Montes de Maria -

Bolivar; Uraba - Antioquia and Montes de Maria - Sucre. Accion Social contributed
and the Canadian Global Peace and Security Fund will provide
to the project in Montes de Maria - Sucre.

The initially proposed work methodology was adjusted together with the Ministry of
Agriculture and Rural Development, DNP, NCRR and Accidon Social, according to the
objectives outlined in the land restitution chapter included in Law 1448 of 2011.
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_4. Program Components - Advances thisquarter

A. Tracking and Monitoring

= Support provided by TMES teams to the ACR and the ‘Project Bank’ under the “prevention of child
recruitment and utilization —CHA&Y- by illegal, armed groups” ended on July 31. Final activities
focused on launching the campaign nationally and delivering the technical report results to the ACR.
It is important to highlight that TMES supported 29 local initiatives for youth groups in high risk
areas in each of the cities where ACR Service Centres are located.

= This quarter, 114 productive units follow-up surveys (ESUP) were carried out in Bogota and Cali
during a two-day workshop in Pereira, Valledupar and Barranquilla for those initiatives that had not
participated in the earlier rounds. The surveys were conducted by five local operators, the IOM/DDR
Program regional liaison officers and the IOM/DDR income generation monitors. In total, 913
surveys were completed this fiscal year.

At ACR’s request, the ESUP model, implemented by IOM through the TMES, will be combined with a
similar instrument that was being used by ACR. After several coordination meetings, a new survey
entitled “Monitoring Instrument for Business Units (ISUN)” was developed along with a respective
manual.

Currently, this survey is being uploaded to the Reintegration Information System (SIR) and is
expected to be applied, by the end of October 2011, to business units that have received financial
and technical support of ACR and IOM.

®  During the quarter, TMES transferred to ACR the collection and systemization process of
information regarding psychosocial, formal education, and labour training activities. However, in
Pereira, Cali, Pasto and the mobile the Service Centres, the TMES teams are still working jointly with
ACR to collect the remaining data. It is expected that this activity will be completed by the end of
2011.

= Per the Inspector General’s Office (Procuraduria General de la Nacién) direction to support ACR in
managing the collection of participant files, the ACR received complete lists of formal education,
labor training and psychosocial activities for the 2007-2010 period, according to the information
management and document management protocol of the Inspector General’s Office.

The TMES teams, supported by the ACR Service Centres leaders, transferred 5,115 files to the ACR
document management office in Bogotd. These files document participants who were in the
reintegration process but are now deceased, had lost benefits or were demobilized without an
initial record. In addition, 11,455 files were exchanged among ACR Service Centres for participants
who had registered a change of address. The latter took place in accordance with all of the DAPRE
document management protocols.

= Three monthly reports were completed, which detail the changes in service and benefits coverage
for demobilized populations nationally, as well as a summary of the principal new activities of the
ACR Service Centres throughout the country. In addition, 12 weekly reports, which included the
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numbers of deceased and detained ex-combatants in each ACR Service Centre, as well as those
taking part to different services, were produced.

= |n this quarter, 844 items were completed or corrected as a result of regional verifications, and 359
status updates were completed, based on the information provided by the ACR, including statistics
on deceased participants, those who experienced a loss of benefits or who had voluntarily resigned.
No new participants were entered into the TMES database.

= TMES Victims’ Unit is currently working on the updated data base; files, follow-up for services
access and various diagnostic and impact evaluation reports from the Victims’ Assistance Program
implemented by the Medellin Mayor’s office. The TMES Victims’ Unit is also carrying out an
evaluation of the support processes for bereavement, psychosocial assistance for children and the
forced disappearance group, which are all implemented by the Medellin Mayor’s office.

B. Inspector General’s Office — Procuraduria General de la Nacién
The “Preventive control and monitoring of public policy to provide benefits to demobilized populations

and reincorporation into civilian life” project, completed the following activities under the
administrative and socioeconomic benefits follow-up component:

a. Developed and delivered the follow-up report to national entities (Humanitarian Attention
Program for Demobilized Person, National Police, Army Command, ACR and ICBF) for all visits
conducted during June 21-23, 2011.

b. Conducted a study on new regulations for the DDR process, announced by the National
Government for the following decrees: Derogation of the 008 Resolution of 2008, Resolution
163 of 2011, Directive 22 of 2011 — Ministry of Defense, Decree 1391 of 2011 and Instructive 29
of 2011 of the National Police Force, which resulted in a reformulation of the data collection
instruments / indicators for the project to incorporate these new regulations.

The concession of legal benefits follow-up component provided to demobilized people under Law 782
of 2002 and Law 975 of 2005 resulted in:

a. An Access database to register data provided by solicitors that intercede in the justice and
peace process, entered into force. In addition, a module entitled “Consultations” was
developed to include: public servants, assets mentioned by program applicants, third-party
benefits, victims of the recruitment of minors and other victims.

b. Several trainings sessions for the management and administration of the single registration
form (Formato Unico de Registro) and the Access database were held for Judicial Inspectors
(Procuradores Judiciales y Penales) and information collectors involved in Justice and Peace
processes in Bogotd (August 4 & 5), Barranquilla (August 31 and September 1&2) and Medellin
(September 7-9).

C. Work performed by the “Follow-up Group for Disciplinary Processes for Transitional Justice:
Justice and Peace Law”, created by the Inspector General’s Office through Resolution 164 of
May 16, 2011, received support through the sharing of information contained in the database
of public servants that likely participated in criminal acts, who have been mentioned in various
proceedings, currently being carried out under the justice and peace special procedures (trials,
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free statements — versiones libres).

During this quarter, activities under the “Strengthening of the intervention of the Inspector General’s
Criminal Affairs Unit, regarding legal representation of victims in collective damage cases or reparation
incidents” focused on the development of the final phase of the reparation incident for the Jose Pablo
Diaz Front, of the North Block of the AUC. In addition, several visits were organized for community
leaders from the Atlantic department on September 16 and 17 during which the results of the
determined collective damages and proposed collective reparation measures were presented and
community feedback received.

The following activities were also completed:

1. Completion of Phase Ill (evaluation of collective damages among victims) and Phase IV (reparation
and socialization measures for victims) for the William Rivas Front. Phase Il was developed from
August 29 to September 3 with victimized communities in Santa Marta, Fundacién, El Retén,
Aracataca, Zona Bananera, Ciénaga and Pueblo Viejo, in the Magdalena department. Meetings were
also held with social leaders and the Governor’s office from Magdalena.

2. A data collection phase was initiated for all five blocks of the Self-Defense in Magdalena Medio: (1)
Héroes Del Prodigio; (2) José Luis Zuluaga; (3) Omar Isaza; (4) Celestino Mantilla, and (5) the Central
Front.

3. In September, the Inspectors Office received a proposal for review, discussion and feedback. The
proposal includes criteria and guidelines for their intervention protocol in collective reparations.

C. Support to the Demobilized Population

During the third quarter, the following four projects were approved:

I. In the quarter, the “Footwear Workshop School for people in the process of reintegration,
victims, and returning migrants in Pereira” project was approved. The project will be
implemented by the Leather CDP and is expected to benefit 25 beneficiaries from Pereira.

. In order to strengthen the productive units of ex-combatants in 10 municipalities of the
Antioquia department, an agreement was signed with ESUMER as implementing partner.

. An extension was approved for the “Peace and Development Project in Bogota”, implemented
directly by /OM/DDR in close coordination with the Bogota Mayor’s Office and the Soacha
Mayor’s Office, to develop a third phase in order to consolidate and systematize the
methodologies, success stories and lessons learned throughout the process.

IV. In order to strengthen the psychosocial assistance module for demobilized populations, a
project that will be implemented by /IOM/DDR was approved.

Projects Approved for Support to the Demobilized Population Num!a(?r ?f
Beneficiaries
A. OIM/DDR - Modelo de Atencidén Psicosocial 630
B. Centro de Desarrollo del Cuero y el Calzado - Pereira 50
C. ESUMER 30
D. OIM/DDR - Paz y Desarrollo en la Region Capital 0
TOTAL 710

Table 3. Support to the Demobilized Population Budget
o 24
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The following activities were implemented under this component:

I. Human Development

The Human Development strategy with a differential approach is providing guidelines and tools to other
areas of the Program with the aim to evaluate initiatives undertaken within different components, and
that seek to provide support to victims and ex-combatants. Progress during this period includes:

e A short training strategy addressed to short-listed counterparts and implementing partners in
Cali. Counterparts are able to use the IASC guidelines (Inter agency Standing Committee), the
psychosocial approach and tools developed by IOM. The training strategy ended up as planned.

As one of the main results of this strategy, a network of experts was established to carry out the
psychosocial component in close coordination with IOM, in areas such as evaluation,
assessment, planning and implementing psychosocial response for victims and ex- combatants.

e A general agreement was signed with the Javeriana University and will start implementation on
the 18™ of October. The agreement seeks to design different kinds of academic programs for
civil servants and update the content of ongoing psychology programs.

e Input relating to the psychosocial implications of forced recruitment of children on interlocutory
proceedings for comprehensive reparations that is currently being led by the Chamber of Justice
and Peace Law.

Urban Productive Projects

e For this reporting period, progress was made in closing agreements signed with the Ibagué
University, DDR-226; the Commercial Alliance INVER, DDR-059; Emzolet, DDR-223; and
Coemprender, DDR-213.

e In the third quarter, a total of 114 Productive Unit Follow-up Surveys were completed as
follows: 15 surveys in Cali for the DDR-254 Agreement Carvajal Foundation; 51 surveys in
Barranquilla, Soledad, Malambo and Baranoa for the DDR-212 Agreement with FENALCO
Atldntico; and 48 surveys in Suba, Rafael Uribe, Ciudad Bolivar and Engativa for the DDR-239
Agreement with Fundaset.

To date, 913 surveys have been applied to 86.6% of the productive units supported through the
Comprehensive Projects strategy. A final report of results should be completed in the first
guarter of the next fiscal year.

e In order to identify new projects for income generation among victims of armed conflict, a
review process was carried out of all projects in which positive results have been obtained with
demobilized populations in order to analyze implementation opportunities. As a result, the
following nine projects were identified:
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o Launch productive units with armed conflict victims in Casanare
o Strengthen productive units with armed conflict victims in Meta

o Strengthen productive units with armed conflict victims attending the Medellin Mayor’s
Office victims program

o Launch and strengthen productive units with armed conflict victims in Risaralda

o Launch and strengthen productive units to install gas networks with armed conflict
victims in Dos Quebradas, Caldas department.

o Project to identify labor opportunities and incorporate victims of violence into the work
force in Risaralda, Quindio and Valle departments

o Labor training and job placement for victims of armed conflict in Valle del Cauca

o Labor training and job placement for victims of armed conflict in Bogota

o Labor training and job placement for victims of armed conflict in Risaralda department
e DDR-320 Fenalco Atlantico — Mini-Franchises (Groceries stores)
Beneficiaries were selected for the first groups in Barranquilla (Atlantico department) and Sincelejo
(Sucre department). Fifteen participants in Barranquilla and 9 participants in Sincelejo were

selected to launch the first 9 stores. Training is currently underway for this group of participants.
The first stores are expected to begin start-up activities next quarter.

IIl. Rural Productive Projects

e DDR 174 Comexa - Tabasco Chili Pepper project in El Copey, Cesar department:

In this quarter, business support activities continued for the tabasco chili pepper project, and
approximately 13,607 kilos (85.3% green peppers and 14.7% red peppers) were harvested despite
the fact that not all beneficiaries participated in the harvest and the lack of ownership of this
project by this population.

During the first months of harvest, projected incomes for this productive unit were just _
-. However, it is unlikely that this income will be sustainable if the previously mentioned
conditions persist.

e Reintegration and community development program in the Sucre and Antioquia Departments
- Phase ll:

During this reporting period, the autonomous pilot initiative (piloto de autonomia) was developed
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as part of the exit strategy and the finalization of the project, which seeks to identify weak points in
the project management process and provide timely support interventions to those areas.

Important results for this period include:

o At the end of this fiscal year, a total of 28 hectares of chilli peper were planted and
approximately 135 tons were harvested and sold. Out of these, 16 tons were sold
between July and September of this year

o Commercial relationships were developed with the central supply market in Medellin
(Central de Abastos), which will be absorbing the remaining production of alternatives
crops, once local markets in Puerto Triunfo and Puerto Nare are covered

o In San Onofre, the irrigation system was adapted to ensure optimal technical harvest
conditions

D. Verification of the Process

Between July and September 2011, the Organization of American States’ Mission to Support the Peace
Process in Colombia (MAPP/OEA) has continued with its diverse efforts of accompanying and verifying
the Peace Process in the country.

During this quarter, the financial difficulties faced by the Mission during ths first semester of 2011 had
been overcome, and the last adjustments to the regional offices were carried out. With all in order, the
Mission accomplished at least 115 visits to 90 municipalities. The illegal activities of the criminal bands
are cause for great concern, as is the situation of human rights violations and threats to victims and
communitarian leaders. The reintegration process has suffered thorough normative changes, which are
only just beginning to take effect. The Mission will monitor closely the effect of these measures. ACR
has launched a program against illegal recruitment with active accompaniment of MAPP/OEA. On land
issues, the 20" of July an addendum to the mandate was signed, explicating the Missions mandate to
monitor and support the implementation of the integral policy on land issues as part of the integral
reparation to victims of armed conflict.

e As part of the verification of the reintegration process, more than 20 focal groups with demobilized
population were carried out.

e In line with the political dynamics and attending to the normative changes that ACR’s program has
experienced, the regional offices attended special requests for monitoring on:

a) The impact of decree 1391 (incompatibility of seed capital and the financial support to the
demobilized population).

b) Opinion of the demobilized population on law 1424 and their level of awareness of this law.

It has been noted that ACR has done considerable efforts to raise awareness on the law 1424, as
well as to explain the different regulations published between May and July.

e The final draft on "Methodology of monitoring by MAPP/OEA 2011" has been presented by the DDR
Observatory (ODDR) of the National University of Colombia. The reintegration area is now revising
this document for a final feedback to the ODDR.
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e Asfar as recruitment prevention is concerned, MAPP/OEA entered a strategic alliance with the ACR
and with the implementing partner ‘Project Bank™ in order to launch the strategy "Mambrud no va a
la Guerra. Este es otro cuento” (Mambri won’t go to war. This is a different story). MAPP/OEA will
give an active accompaniment throughout the projects that will be carried out in the framework of
the strategy. A condition for MAPP/OEA accompaniment is that these projects should take place in
focalized zones. The accompaniment will take place in all the stages of the methodology: such as
sharing the security contexts and general support in the field.

e During this quarter the Mission has been advancing in the scrutiny of the current framework for
peace and justice under the lead of the Mission’s special advisor on transitional justice, Baltasar
Garzon.

e Regarding the Victims’ Law, the Mission has been working with the Minister for Agriculture to
identify the role of the Mission in this area. Focal points have been assigned in the Ministry and
INCODER for working with the Mission in preparation for this task. Basically, during this trimester
work on this matter has been focused on preparing the methodology, formats and protocols for the
monitoring of land restitution.

E. Justice and Peace — Assistance to Victims

During the third quarter of the year, fifteen (15) projects were approved for this component. They are
described as follows:

I. The project to include the Afro-Colombian perspective in the Victims and Land Restitution Law
was approved during this quarter and will be implemented by /OM/DDR.

Il.  An agreement with Asociacién Tierra y Vida was signed to strengthen the national organization to
participate in the land restitution process. Support included establishing and maintaining the
headquarters office, located in Bogota, for the next six months.

Ill. A project for the implementation of a participative construction phase,of the pilot initiative to
increase access for victims from Monterrey to land restitution and collective and individual
reparations was signed and will be implemented by the Corporacién Programa Paz y Desarrollo
del Magdalena Medio.

IV. An agreement with the MADR and INCODER was signed to implement the Rural Women'’s
strategy, which is designed to develop a pilot project for providing rural development services for
returned and relocated women. The project has a fully regional approach.

V. A project was approved to provide technical support to Government institutions to define
effective means to implement Victims Law-1448 and to guarantee access to restitution,
indemnification, rehabilitation, satisfaction and non-repetition assurances contemplated in the
Law 1448 of 2011. It will be implemented by Fundacidn Social.
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VI. A project was approved to contribute to the development of the “Fifth National Congress on
Reconciliation: Your Dignity, Your Hope, Your Home. Comprehensive Reparations and Land
Restitution.”

VII. A pilot land restitution project was approved to be implemented in Montes de Maria (Sucre). This
project is co-funded by the Global Peace and Security Fund of the Canadian government and will
be implemented in close coordination with the Restitution Unit of the MADR.

VIII. An agreement was signed with the Creamos Colombia Foundation in order to draft
recommendations for developing and launching the National Rural Land and Water Unit (UNATA
for its Spanish aconym).

IX. A project aiming to design and implement a training program for the Special Administrative Unit
for Land Restitution civil servants, as well as a study on transitional and flexible justice, was
approved during the quarter. The project will be implemented by Dejusticia Corporation in close
coordination with the Ministry of Agriculture.

X. A project was approved to define the technical criteria and alternative budgets for administrative
reparation outlined in the Victims Law (Law 1448 of 2011). This project is being implemented
through a strategic alliance between IOM and Economia Urbana, a private consultancy firm.

Xl. The specialized legal training on land restitution for land restitution judges was approved and will
be implemented by /OM/DDR in close coordination with the Ministry of Agriculture and the
Rodrigo Lara Bonilla law school, a training entity attached to the Ministry of Justice.

XIl. A formalization of ownership project to be implemented by /OM/DDR was approved. It is
designed to provide technical assistance to the integrated and participative methodologies
validation project for broad formalization campaigns in both private and vacant lots in Leiva,
Narifio department; Popayan, Cauca department; and Jamundi, Valle del Cauca department.

XIll. A project was approved for IOM/DDR to provide support for the Ministry of Justice’s 40-minute
PSA on the Victims Law that was recently approved and sanctioned by the President.

XIV. A contract was signed with a private consultant to develop the analysis, design, and specifications
for the following modules of the Justice and Peace Interinstitutional Information System: Facts
Interface, Administration of Justice Interface, Victim and Witness Protection, Disclosure, Program
Applicants, Assets, and Property Management.
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Projects Approved for Justice and Peace- Assistance to Victims Numbt'er ?f
Beneficiaries
A. Media Edge - Campafia Ley de Victimas 0
B. OIM/DDR - Titulacién de baldios Popayan 858
C. OIM/DDR - Titulacién de baldios Leyva 712
D. OIM/DDR - Formacién Judicial sobre restitucion 0
E. Derlis Mendoza 0
F. OIM/DDR - Inclusién Perspectivas Afrodescendientes 0
G. Asociacidon Nacional para Restitucion de Tierras: Tierray Vida 0
H. Economia Urbana 0
. OIM/DDR - Restitucion de Tierras - Simiti 0
I OIM/DDR - Capacitaciéon Unidad Administrativa para la 0
) Restitucion de Tierras
K. OIM/DDR - UNATA 0
L. OIM/DDR - Ley de Victimas 1448 0
M. OIM/DDR - Mujer Rural 600
N OIM/DDR - V Congreso Nacional Reconciliacién 0
0. OIM/DDR - Restitucidn de Tierras en Montes de Maria* 65
TOTAL 2.235

Table 4. Justice and Peace —Assistance to Victims Budget

Acti

vities under this component included:

Inter-institutional Justice and Peace System - SIJYP

e |OM and the GoC updated the requirements related to asset administration and victim

attention.

e |OM hired the technical leader as part of the permanent team, who will be in charge of the

technical aspects of the contract.

e Finally, three Justice and Peace information tables were produced for the Inter-institutional

Committee for Justice and Peace.

Il. Reparations

a. Judicial reparations

e Psychologists supported the Attorney’s Office by assisting victims during 15 versiones libres and
319 victims in Bogotd. IOM also gave support to a victims’ call center. During this quarter 4,173

calls were received.

e 6 clerks continue scanning the information obtained in versiones libres and database of genetics
group was updated with a total of 1,405 registres. The database for missing persons (SIRDEC)
was updated with a total of 196 new registries as a result of the identification gatherings that

took place during the year.

e News, hearings and notices were uploaded to the website. During this quarter, 896 items and
94 pictures of personal belongings, found in mass graves for identification of bodies, were
included on the website. Finally, 596 cases were documented for the historical memory files.

g =

“USAID

"f?tf;m;‘r FROM THE AMERICAN PEOPLE

30

International Organization for Migration {IOM)
Organisation internationale pour les migrations (QIM)
Organizacion Internacional para las Migraciones (OIM)



Community Oriented Reintegration of Ex-Combatants
Twenty First Quarterly Report
July — September 2011

e During these 3 months IOM supported 2 ceremonies to deliver human remains to victims
families in Medellin and Apartado. A total of 40 corps were returned to their families and 210
relatives attended the ceremonies. I0M contributed with logistic support, accommodation,
transportation and workshops for psychological attention. 129 identification processes were
analyzed and 39 were completed by a genetics expert.

b. Administrative Reparations

Since the Administrative Reparation Program has been on hold since December, IOM has focused
on related activities under the Victim’s Law

In this quarter the following activities were developed:

e An evaluation of the the implementation of the Administrative Reparation Program under the
1290 decree was completed.

e The firm Economia Urbana was retained in order to define objective criteria for the amounts of
the administrative reparations under the Victim’s Law.

e Progress in the design of the training strategy for civil servants on the “front line” of the victims’
assistance to foster a victim friendly approach, acquiring skills with a “do no harm” perspective
and self-care strategies for service providers.

e A psychosocial approach was incorporated in the proposal for the Reconstruction of the Social
Fabric Centres, with Accidon Social and the Ministry of Justice as the entities responsible under
the Victims Law. The idea is to implement three pilot experiences to develop a methodology
and gain experience in this area.

c. Collective Reparations

As part of the Collective Reparations pilot projects, the “Insitutional Collective Reparations Program
(PIRC by its Spanish acronym)” report, produced by the NCRR, was presented to the Government on
September 12. During July and August, the team participated in two meetings with Accion Social
and the Ministry of the Interior to present the document contents and begin the transfer process.
The parties agreed to arrange symbolic acts representing the transfer of the reparation pilot process
to Accidn Social in the third quarter.

Ill. Restitution of assets

During this quarter, the support provided by IOM to the governmental comprehensive land policy,
under the new Victims Law (Law 1448/11) recently approved, focused on three basic components: land
restitution, rural property formalization and institutional strengthening.
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a. Land restitution

e An addendum to agreement No. 149 of December 30, 2010, signed between Accion Social and
IOM, was signed. This addendum includes the following modifications: i) the MADR, acting as
the entity in charge of the design and coordination of the national policy on land restitution,
joined as a signatory party; ii) the role of the PPTP as technical project coordinator in the field
was specified; iii) changes in the composition and functions of the contract supervisor were
included; iv) the involvement of regional governments as permanent members and of the local
authorities as guests in the Regional Operating Committees of the project; and v) specification
and clarification of the temporary role of the Regional Assets Restitution Commissions within
the projects.

e On the August 7, the IOM published a note on the opening of three bids for the operation of the
land restitution pilot projects in Urabd, Montes de Maria Sucre, Montes de Maria and Canal del
Dique Bolivar.

e The following organizations submitted proposals for the implementation of projects (August 22,
2010):

Project Uraba:
0 Colombia Internacional Corporation, CCI.
0 LDS Ingeneering and Real Estate Management Ltda.
0 Conciudadania Citizen Participation Corporation,
0 Popular Training Institute, IPC.

Project Montes de Maria Sucre:
0 Colombia Internacional Corporation, CCI.
O LDS Ingeneering and Real Estate Management Ltda.
O Nuevo Arco Iris Corporation
0 Chamber of Commerce Sincelejo

Project Montes de Maria and the Canal del Dique region — Bolivar Departament
0 Colombia Internacional Corporation, CCl.
0 LDS Ingeneering and Real Estate Management Ltda.
O Redepaz Peace amd Human Rights Corporation.

Given that most of the proposals focused on the goals of restitution projects rather than on the
specific objectives of the tender, the Minister of Agriculture, together with IOM, decided to
declare the tender void. This decision was later ratified by the Steering Committee of Project
No. 149.

e According to the policy guidelines outlined in the land restitution chapter of Law 1448 of 2011,
the Ministry of Agriculture expressed the need for some adjustments to these pilot projects so
that results will not be limited to the restitution of land as such. Under the new law, the new
Special Administrative Land Restitution Unit, in charge of implementing the policy, will also be
responsible for the assistance, collection of information, registration and the assessment of land
restitution cases.
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The final decision of whether restitution will be granted or not will be left entirely to the land
restitution judges as established under the new law. As a consequence, the final goals and
project indicators will no longer be calculated as the number of land deeds that were handed
over, but as the number of cases handled, documented and reffered to the judges.

e The Steering Committee of Project No. 149 is currently making final budgetary adjustments to
the three projects, so that support can be assured for the set-up and strengthening of three
Regional Land Restitution Units in the capitals of the departments where the three pilot
projects will be implemented. These three new units are expected to open in January 2012.

b. Rural Property Formalization

e Projects to validate a comprehensive and participatory methodology of convening large-scale
campaigns for titling vacant land and clearing private property were approved. Based on the
prioritization of the departments and areas set out by the MADR in the first quarter, the
following activities and procedures were developed during the reporting quarter:

0 Two such projects, with the MADR, will be implemented in the municipalities of Buenos
Aires (Cauca), Jamundi (Valle) and Ramiriqui (Boyacd). Interagency cooperation
agreements were negotiated with the Governor’s Offices of Valle and Boyaca with the
aim of "joining forces, technologies, methodologies and capacities to develop programs
and projects that allow the entities involved to implement and strengthen strategies,
plans, models and rural property formalization methodologies.”

0 The USAID-IOM contribution to the implementation of four projects was redefined and
will finance: i) a regional coordinator, responsible for the overall organization and
coordination of the two pilot projects on the formalization of land ownership and
possible additional projects that may be developed in 2011. This coordinator will be
assisted by a technical and a legal counselor; ii) a local coordinator, specialized in
property formalization; and iii) one assistant for each project to assist the local
coordinator. Additionally, materials and equipment for each project will be provided.

0 In addition to the IOM contribution, the MADR, the Governors’ Offices of Boyaca, Valle,
Cauca and Nariio; the Mayors’ Offices of Leiva, Ramiriqui, Buenos Aires, Jamundi and
Popayan; the IGAC and the Notary and Registry Offices have also made either cash or
in-kind contributions to the projects. IOM and MADR are now completing the selection
process for coordinators, counselors and assistants.

0 A two-day orientation and training workshop on the comprehensive and participatory
rural property formalization methodology is scheduled to be held in Cali. The
workshop's purpose is to validate the comprehensive and participatory approach that
will be used to implement pilot projects that seek to validate for a methodology for
clearing private property and titling of vacant land in the Valle, Narifio, Boyaca and
Cauca departments and to train implementing partners on this methodology.

All the institutions and organizations involved in the implementation of the four
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projects will participate in the workshop: the Coordination Unit of the MADR’s Rural
Property Formalization Program, the Governors’ Offices of Narifio, Valle and Cauca,
IGAC, INCODER, the Public Instruments Registry Office, the Regional Autonomous
Corporations of Narino, Valle, and Cauca, Vallenpaz and I0OM, including IOM experts
hired to support the implementation of the projects in the field.

IOM support for the workshop included: i) transportation and accommodation
expenses for the Coordination Unit of the MADR’s Rural Property Formalization
Program; ii) transportation and accommodation expenses for IOM experts hired to
support the implementation of projects in the field; iii) refreshments and lunches during
the 2-day workshop; and iv) materials.

IV. Assistance to Victims

The following activities were implemented under this component:
Institutional Support for Victims Assistance
e Support for People with Disabilities (PWD’s) - Arcangeles Foundation:

During this quarter, progress was been made in of the entry into agreements with selected local
partners to establish productive units and sports clubs.

1. Local partner selection
As for the income generation component, local partners are still being identified in the
municipalities of Funza (Cundinamarca department) and Villavicencio (Meta department).
Productive initiatives already identified in Soacha (Cundinamarca department), Bogota and Granada
(Meta department) are now being implemented. The Special Child Rehabilitation Center Foundation
"CERES", located in Bogotd was visited and the posibility of opening a second center in Funza is
being studied, as well as the creation of a sports club to bring together participating athletes.

In Villavicencio, six entities were visited: the CORPOSPORT Corporation, the FUNDESOC Social
Development Foundation and the CAMPEONES, ALIVMETA and MUNAYKA Foundations. None of the
institutions met the selection criteria. Therefore, the identification process in this municipality will
continue to be a priority during the next quarter.

During this quarter, the following entities in Meta and their respective business plans were
submitted to the Project’s Operating Committee for approval: 1) GRANADA: ENFORMA Corporation
and its project "Sports Clothing Manufacturer and Design Center ENFORMA,” and 2) ACACIAS:
ENSENANDO A VIVIR Association (teaching how to live), whose business idea must be reformulated
after their original idea for a bakery was not approved. The possibility of creating a Healthcare
Providing Institute (IPS for its Spanish acronym) is being studied.

Training and advice were provided to the local partners in charge of establishing new sports clubs
aiming to enable them to enroll athletes with different types of disabilities. The organizations that
already operate a sports club are CORPOETICA, MADRE TERESA DE CALCUTA and ENSENANDO A
VIVIR. The statutes of the Enforma Meta organization are currently being modified.
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2. Psychosocial support
Progress was made on two areas:

Support to local partners: Support was provided to local institutions throughout the selection
process of local stakeholders. Afterward, the selected partners received advice on psychosocial
concepts to be used when attending people with a disability.

Support to athletes: During this quarter, 25 athletes were characterized and assessed, in addition to
67 athletes in the previous quarter, for a total of 92 participants profiled. The characterization
process includes collecting information on topics such as: a) General Information, b) Housing, c)
Economy, d) Education, e) Medical history, f) Occupational performance, g) General Sports
participation, and h) Use of free time. The table below provides additional details for each

municipality.

Municipality/PcD [Soacha |Mosquera [Funza [Bogota |Acacias |Villavicencio [Granada
Physical 3 5 0 7 9* 2 6*
Visual 13 0 5 7% 2 2 4
Hearing 0 0 6 7 5 12 7
Total number of

assessments 16 5 11 21 16 16 17

Based on these characterizations, the following topics were included in athlete trainings:
Psychological wellbeing:

e “Despertando interés” (Generating interest) workshop: its aim is to motivate and evaluate the
athletes’ current performance and to explain to them that their participation requires not only
physical aptitudes, but also internal motivation. Their expectations, doubts and concerns are
assessed.

o Self-esteem and communication with other participants.

e Sign language training: The implementing partner in Cundinamarca attended a sign language
training. The conference speaker presented some alternatives for improving communication
and outreach to hearing-impaired athletes.

3. Selection of participants

The following chart shows the enrollment by municipality during the reporting quarter.
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5. Training of trainers - training hours

The training emphasizes the use of sign language in order to improve communication between
coaches and hearing-impaired athletes. Next semester, training will focus on how to improve sports
performance, especially "para-olympic” sports..

6. Sports training plan

The development of structured plans in each municipality continues as planned. Training routines
and work plans for athletes based on their sport and type of disability have been developed.
Additionally, each municipality now has appropriate sports facilities.

7. Regional Championships

During the reported quarter, two sports check-ups were conducted, one in each department where
skills in several disciplines are being developed, in order to assess the athletes’ progress, strengths
and weaknesses. Based on this information, improvement plans for each participant will be defined.
In addition, these events, held in Acacias and Bogotd, motivated the athletes and reinforced their
commitment to the project and sports in general.

These check-ups also aimed at preparing participating athletes for the regional championships, to
be held in the first week of October in Bogota and Funza, and then in the second week of the TMES
month in Villavicencio. The national championship is scheduled for the second week of December
2011.

As part of the efforts to promote paraolympic sports in Colombia, the project supported a regional
wheelchair rugby championship, held between September 21 and 24, by providing competition
wheelchairs to the Colombian team. The Colombian team performed well at the event, and athletes
were motivated to continue to strengthen their team.

a. Psycho - Legal Assistance

e Follow-up and supervision of the rapid assessment of families participating in the income
generation project in Dos Quebradas was completed.

e A proposal was submitted to the Ministry of Social Protection for a project seeking to
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provide psychosocial support and to contribute to the full recovery of the right to health of
the victims to be benefitted by the Inter-American Court of Human Rights sentences.

o DDR 322 - National Ombudsman Office:

o In September 2011, implementation started on the second phase of the project supporting
15 regional Ombudsmans’ Offices. A total of 13 duplas (lawyers and psychologists) were
hired for the Cauca, Bolivar, Norte de Santander, Magdalena Medio, Meta, Atlantico,
Santander, Ocaia, Antioquia, Valle del Cauca, and Sucre departments.

o A total of six attorneys (in Bogotd, Atlantico and Antioquia) were hired to identify the
documents that should be collected by victims (according to the crime committed) in order
to facilitate their registration in judicial and administrative processes. They also offer
support to obtain documents required for both registration and comprehensive reparations
(support to local ombudsman offices).

o Three lawyers with expertise in land issues were hired to provide advice on land restitution
to regional assets commissions in Santander, Sucre and Bolivar.

o Travel, transportation and logistics (e.g. audiovisual, refreshments, materials) were
provided to support an assistance “campaign” for victims in Santa Marta, in advance of a
comprehensive reparations act of the North Block. During the workshop, 857 victims
received psychosocial and legal advice.

o A national meeting of the psycho-legal teams, attorneys and lawyers specialized in land
issues took place on June 20, 21 and 22 in Bogotd. During this event, lessons learned during
the second phase of the project were exchanged and the participants were trained on the
protocol to advise and counsel victims of human rights and international humanitarian law
violations. In addition, an outline of the Ombudsman Office activities under the Victims Law
was presented.

o The project with the Ombusdman Office ended on August 15, 2011. A total of 29.121
victims received assistance and 272 group counseling workshops were conducted
benefitting a total of 14.924 victims. Additionally, 4.521 cases were litigated and 78
workshops organized on the collection of documents. Finally, 554 victims received
counseling on land issues.

o A protocol to advise and counsel indigenous victims of violations of human rights and
international humanitarian law was prepared. IOM supported not only the selection and
recruitment process of the consultancy tasked to develop the protocol but also the drafting,
which is now being edited and prepared for publication; 400 copies will be delivered to
regional Ombudsman offices and other stakeholders.

b. Productive Projects (PP)
e DDR 344 - Ministry of Agriculture and Rural Development:

During this quarter, a comprehensive technical assistance team was set up to design an intervention
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model based on the characterization and assessment of identified plots identified by INCODER.
Thus, the technical operating committee of the project, with representation from IOM, MADR and
INCODER, will steer implementation of activities to assist 1,100 returned or relocated families to be
benefitted by the program.

The intervention seeks to restore social capital (trust, teamwork, partnership and networks) and
human capital in order to strengthen knowledge, skills, abilities, networking and network
management. Additionally, a differential approach will be applied according to the typology and
classification of each plot.

The four defined typologies are:

Plots with incipient or unproductive agricultural activities

Plots with agricultural production

Plots without agricultural production

Plots with agricultural production that does not meet technical and commercial
requirements.

PN

e DDR 372 Incoder - Mujer Rural (Farmer Woman):

On September 26, the Rural Women'’s call for proposals was launched to select regional operators
to provide assistance to 650 women victims of the armed conflict. Additionally, the following
regions were prioritized under the pilot project: Montes de Maria, Santander, Norte de Santander,
Cesar, Antioquia and Meta.

e DDR 244 Wiwa Indigenous Organization:

The agreement with this organization ended during this quarter. Results achieved with the
indigenous communities of the Sierra Nevada of Santa Marta worth highlighting include:

v Compliance with the established goals and implementation of social and environmental
processes

v New knowledge on irrigation and the cultivation of cocoa and bananas

v Strengthening their autonomous government and authority

e Regarding urban and comprehensive assistance projects, administrative procedures are
currently underway to close assistance projects implemented by the Workshop School (Escuela
Taller), the Indufrial Foundation, the Peace and Wellbeing (Paz y Bien) Foundation and ACIN.

e Comprehensive development program for coffee growers’ families, victims of the armed
conflict in Narifio Department:

It is worth highlighting that during the reported quarter, 300 farms received the "Rain Forest
Alliance" certification. A fair trade certification pilot project was also designed to improve quality
standards and prices for cultivated coffee as well as to strengthen local social infrastructure.

Important results for this period are:
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v Infrastructure projects was completed, just after the installation of drying patios

v' A contingency plan was put in place to address the needs for technical assistance and
participant training in the municipality of Samaniego, which had to be postponed
repeatedly for security reasons.

v' A total of 111 SWPS (Sweet Water Purifier Systems) units were installed, surpassing the
established goal by 10%.

v" Planned technical assistance activities in the field and training on cooperativism were
completed.

v" The "Carrera Cafetera (coffee race) 2011" ended with cumulative sales of more than 130
tons during the harvest, significantly surpassing last year's sales (45 tons). The award
ceremony was held in the facilities of the Empresas de Narifio SAS in Pasto with the
presence of USAID, IOM and ENA representatives.

e Income Generation program with a psychosocial approach (CONPES 3616-2009) within the
framework of the 2011 Agreement with the Ministry of Social Protection:

A project was launched to benefit 900 women heads of household victims of the armed conflict
and who live in the Antioquia, Arauca, Bogotd, Bolivar, Caquetd, Chocd, Putumayo, Sucre and
Tolima departments.

Important results for this period are:

v Identification and classification of the current status of 96 income generation initiatives
under the program and an intervention plan was designed to strengthen the initiatives

v" Progress was made on data collection for 17 regions of the departments benefitted by the
project. This information will be used to identify strengthening needs for institutional offer.

v" To date, five workshops have been held with public sector officials in the departments of
Norte de Santander, Arauca, Antioquia and Caqueta to establish ground rules for the design
of psychosocial assistance protocols to be used in productive units.

c. Comprehensive Assistance Projects:

e DDR 321 - Indigenous Reservations Association of the Norte del Cauca (ACIN for its Spanish
acronym):

During this quarter, progress was made on the layout of the “Procedure and orientation manual to
support and assist indigenous victims of social and armed conflict in the Norte del Cauca region,”
which will be published and circulated among local communities.

o DDR 345 - Don Bosco Training Centre:

A total of 95 beneficiaries completed their training. They are expected to be employed by private
sector companies within the next few months.

V. Historical Memory
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During this quarter, Gravitas, a communications consultancy firm, was recruited to develop the
following:

e Analyze the communications procedure implemented in recent years by GMH to disseminate
intermediate reports on emblematic cases and other products.

e Propose a communications strategy to launch intermediate reports for the final quarter of 2011
and early 2012.

e Design a proposal to launch the final GMH report in 2012. A strategic audience, tactical actions
and key messages must be identified.

Specific actions undertaken under these tasks include meetings with the GMH Coordinator,

Gonzalo Sanchez, as well as the primary researchers for current reports; a training workshop for
spokespersons; and production of basic communication pieces.

F. Peace Initiatives and Conflict Resolution

Activities implemented as part of the project with Social Foundation concluded in September 2011.
Administrative procedures to officially close the agreement are underway.
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5. Priorities for the next quarter

In the upcoming quarter, the project seeks to focus on the following actions and strategies in each
component:

Tracking and Monitoring

e Complete the creation and statistical validation of the instrument designed for the graduation
of participants of the ACR program. So far, three pilot projects have been conducted jointly
with implementing partners, ACR and TMES, to ensure the appropriateness of the instrument.
The instrument is being adjusted, based on the results obtained, and is expected to be ready by
the end of October for application to an initial group of 2,000 demobilized persons. These will
be selected from a group of 5,000 ex-combatants who no longer receive financial support. The
ACR anticipates that at least 400 participants selected, based on elements provided by the
instrument, will leave the program in December 2011.

e Apply the new instrument for monitoring business units in conjunction with the ACR team. A
preliminary report on the instrument shall be presented in November 2011 to select the
participants who will “exit” the reintegration process in December 2011.

e The TMES teams - in coordination with the ACR - shall continue supporting the management of
participants’ records and attendance sheets of FA, FPT and psychosocial assistance activities
carried out in the service centers at national level.

e The TMES Victims Unit will continue supporting the registration of the beneficiaries assisted by
the Mayor’s Office of Medellin.

Inspector General’s Office - Procuraduria General de la Nacién

e Continue the analysis of new regulations related to the DDR process in order to adapt program
activities and indicators.

e Deliver the final document on the reparations act related to the William Rivas front.

e Present the final expert report along with the collective reparations measures of the Criminal
Justice Attorney in charge of the Jose Pablo Diaz front case.

Support to the Demobilized Population

Human Development

e Design, print and distribute tool kits for psychosocial and mental health assistance.

e Map the existing institutional offer in the three regions where the pilot projects regarding social
fabric reconstruction centers will be developed.

e Design training modules for the staff of the social fabric reconstruction centers.

Urban Productive Projects

e Complete the administrative closure process for finalized projects.

e Continue the selection process for nine projects designed to support victims of the armed
conflict.

e Start the operation of the “micro-franchises” in Barranquilla and organize an inauguration event
with the participation of all stakeholders: FENALCO Atlantico, ACR, Coltabaco, USAID and IOM.
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Rural Productive Projects

e Conclude the liquidation process of the finalized agreements.
e Evaluate and define alternative solutions to the chili pepper project in the Municipality of El
Copey.

Verification of the Process

Continue the monitoring and verification of the different issues in the mandate of the MAPP/OEA.

1. On land restitution:

0 MAPP/OEA will visit 20 municipalities to review land restitution issues. 10 of these
municipalities are contemplated within the Land Restitution Action Plan and are in the
midst of restitution processes, while the other ten cases relate to restitution processes that
were completed prior to 2010. The goal of these visits is to field-test the methodological
and monitoring instruments developed by the MAPP/OEA and shared with the Ministry.
With these visits, MAPP/OEA wants to obtain information from the field on advances and
obstacles in the institutional accompaniment that will enable the MADR to take appropriate
measures.

2. In transitional justice:
0 Finish the document of the Justice and Peace process review. This document is
produced by MAPP/OEA with support from other entities and its goal is to contribute to
the restructuring of the Justice and Peace law.

3. In reintegration:

0 Finalize the third special collaboration on community reintegration and hand over to
ACR.

0 Receive final version of the document “Monitoring Methodology of the Mission 2004-
2011

0 Finish and present research on demobilized women.

0 Monitor closely the evolution of Law 1424 and its impact on the reintegration process.

0 Monitor all normative changes relating to reintegration, especially financial elements,
and how these changes will affect the demobilized population.

Justice and Peace — Assistance to Victims

Reparations

e Continue with ceremonies for the return of victims’ remains to their families.

e Continue developing the software of the third phase of the Inter-institutional Justice and Peace
System.

e Hiring a second phase of a consultancy to determine objective criteria and financial calculations
on administrative reparation.

e Continue developing new inputs, studies and strategies relating to the Victim’s Law.
e Facilitate an inter-institutional workshop to design the contents of the training strategy
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threefold dimensions: 1. competencies and skills to manage victims, 2. reparation and
reconciliation approach as part of the civil servants duties, and 3. self-care strategies for
caregivers.

e Design training modules for the staff of social fabric reconstruction centers.

Restitution of Assets

e Start implementation on projects formulated during the reported quarter.

e Start implementation on three restitution projects in Montes de Maria and Canal del Dique
(Bolivar), Montes de Maria (Sucre) and the Uraba region (Antioquia).

e Support the presentation of the MADR on the Rural Development Bill and the regulation of the
Land Restitution Chapter, included in Law 1448 of 2011.

Assistance to victims

e Support the NCRR in transferring its knowledge, tools and skills to the institutions in charge of
implementing the Victims Law.

Productive Projects (PP)

e Continue formulating and evaluating the following productive projects which shall be
implemented during the next period: (1) a project to restore the productivity of coffee crops to
benefit returned families in the department of Cesar, and (2) a project to establish yam
production in the Municipality of Los Palmitos — Montes de Maria Region (Department of
Sucre), which will assist 33 families affected by armed conflict.

e Conclude the tender, approval and hiring processes for local implementing partners of the
“Rural Women” project..

e lLaunch a tender to identify an entity to implement a comprehensive technical assistance

program in the region of Montes de Maria and the departments of Norte Santander, Santander,
Magdalena, Cesar and Guajira.

Peace Initiatives and Conflict Resolution

e Continue implementing the closure activities of the project implemented by Fundacidon Social.
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ATTACHMENTS

Attachment 1. Services Summary Table

alliceu Profiles & Employability
- Development & Formal : . TOTAL *
D t t
epartmen Labor Training Psycological Education chatlopal & Productlve DEPARTMENT
. Orientation Projects
Attention
National Projected 1.612 0 229 0 850 2.691
Coverage Actual 128 0 0 0 0 128
. . Projected 3.112 3.201 700 4.150 1.558 12.721
Antioguia =5 01 al 0 101 0 0 115 216
. Projected 125 125 0 0 150 400
Allantico ==l 140 0 0 0 140 280
Bogota Projected 835 7.897 0 1.000 574 10.306
Actual 0 396 0 0 31 427
. Projected 188 985 0 200 225 1.598
Bolivar Actual 0 0 0 0 0 0
Projected 15 0 0 0 0 15
Caldas Actual 0 0 0 0 0 0
Casanare Projected 100 50 0 0 50 200
Actual 0 0 0 0 0 0
Cesar Projected 676 505 0 1.825 815 3.821
Actual 0 25 0 0 25 50
. Projected 639 646 0 2.025 680 3.990
Cordoba = 0 0 0 0 0 0
- Projected 0 0 0 0 34 34
Guajira Actual 0 0 0 0 0 0
Projected 495 728 0 1.000 532 2.755
Magdalena ==, o 0 0 0 0 0 0
Meta Projected 220 383 0 500 430 1.533
Actual 0 192 0 0 29 221
Norte de | Projected 50 520 0 500 240 1.310
Santander Actual 0 0 0 0 181 181
Quindio Projected 50 150 0 0 150 350
Actual 0 48 0 0 48 96
. Projected 515 490 0 150 700 1.855
Risaralda =, ¢ al 27 28 0 0 45 100
Projected 64 297 0 400 424 1.185
santander =l 0 96 0 0 0 96
Sucre Projected 230 251 100 500 377 1.458
Actual 0 0 0 0 23 23
. Projected 0 50 0 400 50 500
Tolima Actual 0 0 0 0 0 0
Valle de Projected 85 908 0 1.000 238 2.231
Cauca Actual 11 79 0 0 50 140
TOTAL PROJECTED 8.911 17.136 1.029 13.650 8.027 48.953
TOTAL ACTUAL 306 965 0 0 687 1.958

Table 5. Services Provided to Demobilized Individuals, Family Members, and Victims by Department and

Type
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Attachment 2. Services Summary Table — Demobilized Individuals

Table 6. Services Provided to Demobilized Individuals by Department and Type

Human . ..
Department Labor | Development& | Formal \I/Dc;ggtliisnil Emppr'(;)gj:t'i'\'/tg & | toraL PER
Training Psycological Education . . . DEPARTMENT
; Orientation Projects
Attention
National Population 128 0 0 0 0 128
Coverage Demobilized 128 0 0 0 0 128
Antioquia Popula_lt_ion 0 101 0 0 115 216
Demobilized 0 85 0 0 73 158
Atlantico Popula.\t.ion 140 0 0 0 140 280
Demobilized 138 0 0 0 138 276
Bogota Popula_lt_ion 0 396 0 0 31 427
Demobilized 0 327 0 0 30 357
. Population 0 0 0 0 0 0
Bolivar —
Demobilized 0 0 0 0 0 0
Caldas Popule.lt.ion 0 0 0 0 0 0
Demobilized 0 0 0 0 0 0
Population 0 0 0 0 0 0
Casanare | oo mobilized 0 0 0 0 0 0
Cesar Popula_t_ion 0 25 0 0 25 50
Demobilized 0 25 0 0 25 50
. Population 0 0 0 0 0 0
Cordoba —r o obilized 0 0 0 0 0 0
Guaijira Popula_lt_ion 0 0 0 0 0 0
Demobilized 0 0 0 0 0 0
Magdalena Popula_lt_ion 0 0 0 0 0 0
Demobilized 0 0 0 0 0 0
Meta Popula_lt_ion 0 192 0 0 29 221
Demobilized 0 137 0 0 13 150
Norte de Population 0 0 0 0 181 181
Santander Demobilized 0 0 0 0 3 3
_— Population 0 48 0 0 48 96
Quindio —p 0 obilized 0 48 0 0 48 96
. Population 27 28 0 0 45 100
Risaralda | o opilized 11 28 0 0 29 68
Population 0 96 0 0 0 96
Santander Demobilized 0 59 0 0 0 59
Population 0 0 0 0 23 23
Sucre Demobilized 0 0 0 0 0 0
. Population 0 0 0 0 0 0
Tolima =5 obilized 0 0 0 0 0 0
Valle del Population 11 79 0 0 50 140
Cauca Demobilized 11 75 0 0 50 136
TOTAL POPULATION 306 965 0 0 687 1.958
TOTAL DEMOBILIZED 288 784 0 0 409 1.481

Note: Only departments with services currently provided to demobilized individuals are detailed in this table.
The row “Total Population” represents the same “Total Actual” reported in Annex 2.
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Attachment 3. Services Summary Table — Victims

Human
. Development & Employability & . TOTAL *
Department
P CCIOAE Psycological Productive Projects SRS DEPARTMENT
Attention
National Projected 0 0 600 55.200 55.800
Coverage Actual 0 0 0 0 0
N Projected 0 40 112 760 912
Antioquia
Actual 0 0 65 0 65
) Projected 0 130 130 0 260
Atlantico
Actual 0 0 0 0 0
Bolivar Projected 525 410 797 1.034 2.766
Actual 0 0 7 0 7
Cauca Projected 0 0 0 1.565 1.565
Actual 0 0 0 0 0
Cesar Projected 0 0 70 0 70
Actual 0 0 0 0 0
Guajira Projected 0 0 60 0 60
Actual 0 0 0 0 0
Magdalena Projected 0 100 100 0 200
Actual 0 0 0 0 0
- Projected 0 0 800 712 1.512
Narifio
Actual 0 0 800 0 800
Projected 200 0 0 0 200
Putumayo
Actual 0 0 0 0 0
. Projected 40 40 40 0 120
Risaralda
Actual 40 52 0 0 92
Projected 205 80 320 1.426 2.031
S
uere Actual 0 0 97 0 97
Tolima Projected 0 0 231 10 241
Actual 0 0 0 0 0
Valle de Projected 213 370 148 330 1.061
Cauca Actual 95 104 92 0 291
TOTAL PROJECTED 1.183 1.170 3.408 61.037 66.798
TOTAL ACTUAL 135 156 1.061 0 1.352

Table 7. Services Provided to Victims by Department and Service
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Targeted Assisted Targeted Assisted
Y5 Y5 2014 to date

Number of ex-combatants, armed belligerents
enrolled in USG-assisted programs that 2.000 1.161 23.000 19.429
transform them from military to civilian status
Number of ex-combatants who complete USG-
assisted transformational programs

Number of non-combatants assisted by USG-
funded reintegration programs

Number of gommunltles assisted by USG o8 49 87
funded reintegration programs

30.000 31.316 141.200 162.725
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Attachment 5. Exchange Rates

Month Year Exchange Rate Month Year Exchange Rate
April 2007 2.169 July 2009 2.108
May 2007 2.121 August 2009 2.006
June 2007 1.990 September 2009 2.011
July 2007 1.935 October 2009 1.918
August 2007 1.976 November 2009 1.925
September 2007 2.133 December 2009 1959
October 2007 2.038 January 2010 2.057
November 2007 2.008 February 2010 1.966
December 2007 2.075 March 2010 1.939
January 2008 1.990 April 2010 1.908
February 2008 1.990 May 2010 1.970
March 2008 1.892 June 2010 1.993
April 2008 1.834 July 2010 1.900
May 2008 1.170 August 2010 1.860
June 2008 1.172 September 2010 1.820
July 2008 1.780 October 2010 1.802
August 2008 1.771 November 2010 1.815
September 2008 1.873 December 2010 1.883
October 2008 2.147 January 2011 1.950
November 2008 2.348 February 2011 1.860
December 2008 2.355 March 2011 1.877
January 2009 2.213 April 2011 1.807
February 2009 2.300 May 2011 1.800
March 2009 2.586 June 2011 1.820
April 2009 2.355 July 2011 1.781
May 2009 2.321 August 2011 1.762
June 2009 2.208 September 2011 1.789
Table 8. Exchange Rates
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Attachment 6. Waiver for agricultural purchases

During the reporting period no purchases were made under this waiver.
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Attachment 7. Environmental Tracking

Mitigation of effects generated by the armed conflict and forced displacement on
the indigenous Wiwa community.

.
From August 2009 until August 2011, IOM in coordination with the E;'i'
National Parks of Colombia, supported the Wiwa community - more
specifically the Wiwa Yugumayun Bunkuanarrua Tayrona Organization
(OWYBT for its Spanish acronym) - in mitigating the effects of violence
by developing two strategies. The first aims at strengthening the local
indigenous authorities and rescuing cultural traditions affected by the
conflict, while the second seeks to implement sustainable agricultural

production models and environmental recovery actions.

As a result of the first strategy, the local indigenous government
recovered its authority as well as traditional practices which had been
lost. An important achievement is that the reflection exercises
allowed the youth of the community to know and take over the local
traditions as part of a strategy to preserve and pass down these
traditions from generation to generation. One of these activities was
focused on identifying the status of sacred sites, which have an
important environmental significance, in order to elaborate conservation and sustainable management
strategies. Many of these sites were found in a bad conditions.

Under the second strategy, the community reforested
a total of 257 hectares of sacred and ecological lands
with local forest and fruit trees. The vegetable planting
material required for the recovery of these areas, was
obtained from a nursery established on the farm. The
community acquired abilities to manage the nursery
and the vegetable planting material production. It is
expected that the community shall continue the forest
recovery process once the project has ended.
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CASE STUDY
Searching for peace in the big city

Demobilized persons and
victims of violence
promote peaceful
coexistence in the
municipalities of Bogota
and Soacha.

Demobilized persons, victims of
violence and community members
receive a certificate in peace leadership.

“We have not changed
reality, but we did make
people realize that there is

an alternative to drug
addiction, gangs and
violence" says Patricia

Osorio, peace leader.

*USAID
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Challenge

Over 5.000 people who left illegal armed groups have come to
Bogota in search of a better future. Most of them are living in
the outskirts of the city, especially in the border districts of
Soacha, known for its high population of displaced families
coming form different regions of the country.

Although rent is low and schools and healthcare centers are
nearby, certain conditions hinder the integration of former
combatants with victims of violence and other inhabitants of
these neighborhoods.

Some of these conditions are associated with high levels of
mistrust and discrimination against demobilized persons. In
addition, the presence of illegal armed groups and criminal
gangs make this a high risk and insecure area.

Initiative

USAID and the International Organization for Migration,
decided to support the Mayor Offices’ of Bogota and Soacha to
implement different activities in the outskirt of the city to
promote peaceful coexistence among the inhabitants, integrate
the demobilized population into city dynamics and foster
reconciliation between victims and victimizers, as well as
prevent violence and the illegal recruitment of youth and former
combatants by armed groups.

In this sense, training on conflict management was provided to
community leaders. The former combatants were given the
opportunity to share their war experiences with youth and
social organizations were created to promote the integration of
demobilized persons and local leaders and to join efforts to
fight against many of the problems affecting the neigborhood,
such as gangs, lack of access to public services,
unemployment and natural disasters.
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Finally, a comprehensive strategy was implemented to
improve communication skills as well as social activities for
children and youth, such as reading, theater, photography
and community journalism.

Results

After two years of USAID support in the outskirt of Bogota
and Soacha, the community have made important progress
on integration, strengthening of their organizational skills,
dealing with community issues and use of services offered by
local institutions.

Approximately 1.200 community members benefited from
integration activities developed under this project as well as
120 demobilized persons and their families who patrticipated
in different activities and successfully integrated into some of
the community networks. 250 children participated in several
activities designed especially for them and spent their free
time on dancing and photography.

During the implementation of the strategy, the Mayor Offices’
of Bogota and Soacha identified main thematic areas for joint
work. In the words of _ a demobilized person,
now a school director, "There is a way to solve the problems
in our neigborhood: the integration of all stakeholders. Proof
of this is the support we received from the Mayor Offices’ of
Bogota and Soacha throughout this project.”

53

International Organization for Migration {IOM)
Organisation internationale pour les migrations (QIM)
Organizacion Internacional para las Migraciones (OIM)

(Z3USAID

"f?tf;m;‘r FROM THE AMERICAN PEOPLE




Community Oriented Reintegration of Ex-Combatants
Twenty First Quarterly Report
July — September 2011

| USAID |
——
FROM THE AMERICAN PEOPLE

FIRST PERSON

'USAID | COLOMBIA

A career with no limits

Armando left his house
and neighborhood to
become a great
Paralympic athlete.

Photo Credit: Internacional Organization for Migration

“My life changed completely,
| went from being a slacker
who did nothing to an athlete
who trains every day to
achieve his dreams, now |
love athletics.”

Armando during a regional check-up in
Bogota, August 2011
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The 48 year-old Armando Forero is undoubtedly one of the
best athletes of his team, as acknowledged by both his peers
and coach. He runs 100 meters in just a few seconds.

Armando lives in the municipality of Soacha. His mother and
his brothers have taken care of him since birth, because he
suffered from visual impairment since he was still very young,
preventing him from completing his studies.

While his family always encouraged him to do different things
and to seek a job, Armando felt that due to his condition, he
had few opportunities in the outside world. His attitude
constantly generated conflicts at home.

He used to spent most of his time at home or in his
neighborhood, without much to do. Sometimes, he would ran
errands for neighbors in exchange for a voluntary tip. But using
his own words, he was "a complete slacker".

This changed when civil servants of the Mayor Office’s of
Soacha invited him to participate in a Paralympic sports project.
Initially, Armando held little expectations. Because of this visual
impairment, coaches advised him to try athletics. At first, he
found it difficult to understand the rules, but he enjoyed
running. He started the attend practice twice a week, first
together with his mother and then he learned to go alone.

Soon, and in addition to the group training, he began to train on
his own. He went jogging down the streets of his neighborhood.
Although Armando is visually impaired, he is able to measure
distances by the shadows his eyes perceive.

His family and especially his mother motivated him to continue
training, despite the lack of resources. In Armando’s words "my
family was very happy to see me doing something different
than staying at home all day doing nothing."
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Soon and as a result of his motivation and daily training,
Armando started to improve his physical condition and his
confidence in the outside world, which led him to run the “Half
Marathon” in Bogotéa

Gradually, Armando started to feel the need to take on bigger
challenges, but his family did not have the necessary resources
to take him to high level competitions and training facilities
adapted to visual impaired athletes.

At that time, USAID and the International Organization for
Migration (IOM) decided to support Arcangeles Foundation in
order to promote Paralympic sport in Bogota. In this context,
the athletics team of the Mayor Office’s of Soacha, called
“Sports Power”, entered the project.

With support from USAID, Armando and his companions are
now trained and compete against teams from Funza and
Bogota in Cundinamarca and Acacias, Granada and
Villavicencio in Meta.

As member of the “Sport Power” team, Armando has dedicated
his life to sports. He continues to run marathons and every
weekend, he travels to villages and cities across the country in
pursuit of new achievements, awards and medals. Armando
hopes to win several medals during the national athletic
championship which will be held in 2012 in the framework of
the project.

There are no limits to Armando’s career. "My dream is to
compete in the Paralympic Games. | do not know when, but |
am convinced that one day | will participate".
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