
 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photograph captions: 
 
Top-right:     
Beneficiaries from the plantain processing plant, in the municipality of Necoclí, Antioquia 
 
Bottom-left:  
A group of beneficiaries receive their land tittles, as part of the Land Restitution Pilot 
Project in Turbo, Urabá, department of Antioquia. 
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Summary Table – This Quarter  

 
Organization: International Organization for Migration – Colombia 
 
Reporting Period:  July 1st to September 30th , 2010 

New Projects Approved:  11 

New Project IOM Financial Obligations: USD $ 2.889.785 

Total Expenses for Reporting Period: USD $ 4.485.902,53 

 
 
Table 1. Projects Approved this Quarter - by Component and Beneficiaries 
 

 
 
*The total refers to all program beneficiaries (For beneficiary breakdown by type, see Annex 4). 
** US dollar amount calculated at exchange rates indicated in Annex 6.  
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Summary Table – Year to Date 

Organization: International Organization for Migration – Colombia 
 
Total Projects Approved: 354 

Total Project IOM Financial Obligations 
First Phase: USD $ 45.231.103 

Total Project IOM Financial Obligations 
Second Phase: USD $ 6.726.233 

Total Expenses Year to Date (YTD): USD $ 62.873.734,96 
   
Table 2. Projects Approved Year-to-Date (YTD) - by Component, Beneficiaries.  
 

 
 
*The total refers to all program beneficiaries. (For beneficiary breakdown by type, see Annex 4). 
** US dollar amount calculated at exchange rates indicated in Annex 6. 
*** This table includes twelve projects from the fist phase that were not reported in the last quarterly report CORE 16.  
  
Table 3. Projects Approved Year-to-Date (YTD) - by Component, Beneficiaries.  Second Phase. 
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Executive Summary 

General Analysis 

During the past quarter 11 new projects were approved, for a total of USD $3.944.988. Up to date, 
333 total projects of phase one and 21 projects of phase two have been approved to provide 126.375 
services to beneficiaries1.  Additionally, as shown in table 2, a total of USD $45.231.103, have been 
obligated by IOM in phase one and up to date a total of USD $6.726.233, in phase two 
 
The final breakdown of projects per component according to phase one is: Tracking and Monitoring, 
2%; Support to GOC Reintegration Program, 3%; Oversight Ombudsman/Inspector General’s 
Office, 1%; Support to the Demobilized Population, 64%; Verification to the Process, 1%, National 
Commission for reparation and reconciliation, 26% and Support to Attorney General’s Office, 3%.  
 
The year-to-date breakdown of projects per component according to phase two is: Tracking and 
Monitoring, 0%; Support to GOC Reintegration Program, 0%; Inspector General’s Office, 4%; 
Support to the Demobilized Population, 23%; Verification to the Process, 4% , Justice and Peace, 
65% and Peace Initiatives and Conflict Resolution 4%. 
 
Component Summary 

 
Tracking and Monitoring 

 
During this period, the TMES teams in coordination with the ACR, supported the process seeking 
those children that were not handed over by the AUC during the demobilization phase, with positive 
results.  
 
                                                 
1 Attention can be provided to repeated individual beneficiaries and therefore the total number of services can surpass the 
total number of demobilized individuals.  Additionally, this number includes not only ex-combatants, but also related 
family members, victims, staff members, institutions, and other types of beneficiaries.   
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Inspector General’s Office 

 
During this quarter the first training phase took place for the application of instruments for the 
collection of specific indicators regarding the new approach proposed by the Inspector General’s 
Office. These training sessions were carried out in 9 departments.  
 
Also, a specific methodology was designed for the redaction and publication of the Inspector 
General’s report on DDR advances. It is expected to be ready by mid October. 
 
Support to the Demobilized Population 

 
A total of two (2) new projects were signed for a value of USD $444.424 (IOM’s Contribution) and 
with the objective of assisting 534 beneficiaries. The projects focus in socio-economic reintegration 
activities such as vocational and educational training, employment, productive projects, the support 
of business initiatives and human development assistance.  
  
Seventy one (71) former combatants are benefiting from the scholarship – loan fund denominated 
Edupaz.  
 
Verification of the Process  

 
Between July and September 2010, the Organization of American States’ Mission to Support the 
Peace Process in Colombia has continued with its diverse efforts to accompany and verify the Peace 
Process in the country. 
 
The Mission also continued its follow-up of the reintegration process of the demobilized from the 
AUC, as well as the monitoring of the implementation of the Justice and Peace Law. The activities 
carried out in each of the communities visited, aim at creating ties with local authorities, state 
entities, non-governmental organizations, academics, communities, victims and demobilized persons. 
 
Justice and Peace-Assistance to victims  

 
During this period, eight (8) new projects were signed for a value of USD $2.353.260 (IOM´s 
Contribution) and with the objective of assisting 3.442 beneficiaries, as a way to support ad 
strengthen the processes. 
 
During the third quarter, the Program of Support to the NCRR deepened the focus of their activities 
to actions directly related to assisting the implementation of the final phase of the Collective 
Reparation pilots, tracking holistic projects of victims’ attention and closing of the Land Restitution 
pilots.  
 
 
Peace Initiatives and Conflict Resolution  

 
One (1) project was signed for a value of USD $92.101 (IOM´s Contribution) and with the objective 
of seeking out and strengthen initiatives that support an inclusive, sustainable and participatory 
national peace policy.
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DDR Notes 

 
National Context 

 
El Tiempo. September 21st, 2010. "Saying that the wave of urban insecurity is solely because of 
those who have been demobilized is minimizing the problem," said Eder when taking office.  
 
After taking office, Alejandro Eder said that his main challenge in his new role was "to ensure the 
commitment of the whole society, especially the private sector, in the process, so that these 
demobilized persons can take active part in society, without returning to crime." 
 
The Presidential High Commissioner for Reintegration, Alejandro Eder said that, as from today, he 
will work tirelessly to seek the involvement of the private sector in this process, taking into account 
the latest statistics that show a low level of interest and commitment by businessmen and women 
towards the economic reintegration of those people that have given up their weapons. 
 
"Today we have a reintegration process that has made achievements. Therefore the challenge that I 
face today is to ensure that those long term participants who are ready to live in society without 
government support, achieve reintegration "added Eder and continued "but we gain nothing if we 
release these people into normal society and the private sector does not treat them just as any other 
Colombian. 
 
Revista Semana. September 8th, 2010. Land Law and Law for victims will have a section 
dealing with land restitution for victims of displacement. 
 
The ambitious Government’s commitment to give back two million hectares of land to peasants, who 
were stripped of their property, will be developed within the scope of two priority projects: the Land 
Law and the Victims Law.  
 
Thus, the Government seems to have decreased the political tension between two of the political 
parties in the coalition with different views of these initiatives.The Conservative party called for the 
Land law to be separate from the Victims Law, while the Liberal party defended the thesis that land 
restitution should be included in the mechanisms for the reparation of victims. 
 
Finally, and as explained by the Minister of Home Affaires, German Vargas Lleras, both initiatives 
will have a component that provides "quick and expeditious" mechanisms for those who, because of 
the violence, have been dispossessed of their land. 
 
The scope 
On Tuesday afternoon, in the Presidency of the House of Representatives, the Agriculture Minister 
Juan Camilo Restrepo presented the draft of the Land Restitution Law. Four days later, it was 
presented by the President, Juan Manuel Santos, in Barrancabermeja, Santander. 
 
Restrepo said that his priority is an integrated law draft that does not only focus on restitution 
mechanisms, but also on a greater commitment to democratize the ownership of land in Colombia. 



 

Community-Oriented Reintegration of Ex-combatants (CORE): Seventeenth Quarterly Report, July-September 2010                                   Page 11 

The first sections of this law draft focus on the ambitious commitment to return land to the 
dispossessed, and therefore it includes a number of mechanisms through which the Government 
intends to return, annually, 500.000 hectares of land to its rightful owners. 
 
The law draft includes the definition of crimes like dispossession and acting as a front. It creates a 
specialist agrarian jurisdiction for land restitution as well. 
  
And in that context, according to Minister Restrepo, one of the new provisions is to "reverse the 
burden of proof" in order to demonstrate ownership of the land. This means that it would not be the 
responsibility of the victims of displacement to prove ownership of their lands, but instead the State 
will assume that role. 
 
For the process to be expedited, the law draft requires business men/women to prove to the 
authorities that their tenure and ownership rights are legitimate. 
 
The proposal includes compensation funds in cases where businesses have acquired the lands in good 
faith. Such compensation shall be paid over a deferred period of time and using public debt “TES” 
bonds. 
 
The law draft creates the Special Administrative Unit for managing land restitution, for a period of 
ten years. This Unit will be responsible for administering and maintaining the dispossessed land 
register.  
 
Timeframe  
The President of the House of Representatives, Carlos Alberto Zuluaga, responded to the 
Government’s request to give priority to this initiative by committing the House to a schedule that 
makes the law a reality and that requires four debates. The goal is to start the implementation of this 
initiative as from January 2011. 
 
The Minister of Home Affaires, German Vargas Lleras, who explained that the Victims law will also 
include a section that focuses on victims of displacement and how to implement land restitution, was 
anticipating an agreed schedule to discuss these initiatives. 
 
In the next two weeks, work will be undertaken to restructure the ministries and the law regulating 
the usage of land. The intention is that before the end of September this initiative that seeks land 
restitution will start to be discussed by the House of Representatives. 
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Program Components 

 
Tracking and Monitoring 

 

ADVANCES THIS QUARTER  

 
 During this period, TMES teams in coordination with the “Project to search for children that 

allegedly were not handed over by the AUC during the demobilization process between 2003 
and 2006”, supported the final stage of the project, which will be finished by October 31st, 
2010. The current information of the project is shown in the following table: 

 
 Table 4. Current data by state of the population. 

 
 
 
 A TMES team was created for the program by the Mayor’s Office of Medellin to attend 

victims of the conflict. This team will support the program with tracking activities and 
provide warnings in order to create indicators and give advice for the model used to attend 
this population. 

 
 During this quarter the TMES has developed a data collection instrument for the productive 

units of the income generation area of the DDR Program. This instrument aims at assessing 
the current status of the units in order to provide proper technical assistance through the 
implementing partners. TMES teams are supporting the information collection in different 
cities where this instrument is being implemented. 

 
 The transition process from the TMES teams to the ACR has initiated, focusing on activities 

related to the collection of formal education and vocational training information of the 
demobilized population. In this manner the TMES will focus on monitoring activities and 
analyzing the reintegration process information. 

 
 During this quarter, IOM donated 447 computer equipments to the ACR as part of the 

logistical support for the operation of the service centers (SC) in the country. 
 

 The formal education and vocational training, as well as the psychosocial assistance reports, 
continued to be systematized and consolidated in the Information System for Reintegration 
(SIR) of the ACR.  
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 The information related to 50.617 demobilized individuals is integrated in the TMES data 
base. 31.645 cases refer to collective demobilized ex-combatants, and 18.972 to individually 
demobilized persons. 

 
 During this period 8.218 registers on new activities from individual participants were updated 

in the database.  
 

The following reports were produced during this period: 
 3 monthly reports on the program’s achievements and access to the benefits received 

by the people attended by the SC.
 3 monthly reports on issues that should raise alert in the SC. 
 Weekly reports. 

 
These reports are aimed at determining the evolution of the beneficiaries within the program and its 
service provision. The information was organized by SC.  

 
Inspector General’s Office  

 

ADVANCES THIS QUARTER  

 
During this quarter the first training phase for the use of instruments and indicators took place in the 
departments of Cundinamarca / Bogotá, Antioquia, Atlántico, Santander, Cesar, Meta, Tolima, 
Bolívar and Valle del Cauca. The period evaluated during this session was May 2009 – May 2010. 
 
These training sessions included: 

 Training of the Inspector General’s Office’s new employees at a regional level and 
training reinforcement of regular employees. 

 Revision of special cases 
 Visits to institutional actors, such as ACR (Service Centers), health, education and 

governmental secretaries (municipal and departmental level) 
 
The process for hiring a team of consultants for the project is initiated. Consultants will begin their 
functions in the next quarter. This team takes part at monitoring the Law 975 (Justice and Peace) and 
the Law 782 (Law of judicial benefits for ex-combatants). 
 
Finally, a work plan for the Justice an Peace Process, and more specifically for the “Case of 
Collective Reparation”, is being developed with the inspector General’s Office. Its main purpose is to 
support the institutional capacity to assist communities in determining their collective reparation 
needs and requirements.  
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Support to the Demobilized Population 

 

ADVANCES THIS QUARTER  

 
During this trimester one (1) new agreement with the ACR was signed with the purpose to guarantee 
the continuity of the participants financed last year within the technical and technological formation 
courses.  
 
Under the subcomponent of employability, one (1) project with the Government’s Secretary was 
approved to connect 165 persons who currently take part of the reintegration process, to labor 
opportunities managed by the productivity unit of the Secretary.  
 
In order to continue with the strengthening and assistance phase directed at the productive units of the 
holistic projects, the following initiatives were approved: The Casanare Chamber of Commerce, 
Comfamiliar Cartagena, Creame, Escala Fénix, Esumer, Fundeban, Grupo Gestión, Proempresas, 
Foundation San Jerónimo, Cendes Tolima, Cáritas Villavicencio and Fundaset. 
 
ADVANCES THIS QUARTER 
 
Formal Education Projects 
 
 Edupaz: An extension of the agreement was signed. The application process for the second 

semester of 2010 finished with seventy one (71) former combatants accepted by the fund. The 
average cost of their tuition was lower than the initial cost used to calculate the parameters of the 
fund. Therefore LUMNI is working on establishing how many new ex-combatants can benefit of 
this loan – scholarship opportunity. The objective of the extension is to monitor the enrollment 
process of the new students. 

 
Human Development 
 
 Colectivo Aqui y Ahora: In this period, the Colectivo continued its activities in the “Hogares de 

Paz”, located in the cities Bogotá, Villavicencio, Ibague, Barranquilla, Medellin and Cali. A total 
of 1.916 beneficiaries have been attended up to September 2010. The PAHD continued the 
adaptation process of new “Hogares de Paz” on the countryside. Some “Hogares de Paz” in 
Bogotá will be closed and others will be opened in Bucaramanga, Cali, Villavicencio and 
Armenia. Finally, the last disbursement of the project was made.  

 
 Reconciliation Centers: The two Centers are developing the forgiveness and reconciliation 

trainings and have people from the Ciudad Bolívar and Suba communities actively involved. 
Currently, 310 people are being served by the Ciudad Bolívar Centre and 820 by Suba. 

 
 During the third quarter of 2010, progress was made in the design of the holistic psychosocial 

attention strategy of the second phase of the program. It is expected that this strategy will fulfill 
the necessities of human development of the demobilized population and victims of the conflict. 
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 The acquired results within the psychosocial attention projects of the first phase of the programs 
are being reviewed in order to establish management and desertion indicators and to set up 
guidelines within the psychosocial strategy of the second phase.  

 
 The Ministry of Social Welfare and the CNRR are designing a program for mental en 

psychosocial attention with the technical assistance of several entities. The new projects will use 
these guidelines and strategies.  

 
Urban Productive Projects 
 
 The closure process of the agreements with BIPROCOL, CHF and Organicos de los Andes 

continues.  Additionally, the closure process of the Merquemos Juntos agreement started. 
 
 In the second line of work of holistic projects, the tracking and monitoring strategy was designed 

with each implementing partner for which some productive units received additional resources. 
As a result of this exercise, 21 projects were extended until October and November of this year. 
Activities tending to assure the sustainability of the productive initiatives were included. At this 
point, it’s important to mention the implementation of 2 instruments developed with ACR and the 
TMES team, respectably, in order to collect and systematize the information related to the 
tracking and monitoring phase of the productive units. 

 
  The productive projects continued their development within the plan, such us Minuto de Dios 

Confecciones, Bolsas Gigantes in Medellín and Escuela Taller de Calzado in Bogotá.  Moreover, 
the production of wooden pallets for Bavaria started in the factory operated by Fundación 
Carvajal in Cali.  Also, the yam exportation project with EXPOSUCRE, in Sincelejo, had 
significant advances in the process of completing the group of beneficiaries that will be 
participating in this initiative. Finally, the support to Merquemos Juntos project continued, aiming 
at finalizing the installation phase and starting up of a dairy and juices fabric. In addition, the 
supply of complement food for student population in Barrancabemeja, Santander continued. 

 
 During this period 35 beneficiaries from the project developed by CAFAM, were graduated in 

basics cookery and cuisine. In this manner, the obligations derived by the agreement were 
satisfied. Likewise, the closure process of the agreement successfully ended on August 31st, 
2010. 

 
 Within the employment component, negotiations with the Cámara de Comercio de Bogotá have 

been moving forward with the aim of strengthening the workshop-school of footwear 
manufacturing and the tailoring workshop of leather clothes and goods in Bogotá. As well, a 
basic study is planned to be supported for the creation of a Productive Development Center of 
Leather, Footwear and Leather goods, (CDP del Cuero) in Bogotá. 

 
 
Rural Productive Projects:  
 
 Chili pepper - Copey, Cesar The chili pepper project was installed in the demonstrative plot of 

Tabasco chili pepper in Copey, Cesar. This activity has brought technical and environmental 
capacity to the Cesar Department. This process was carried out together with the training of the 
participants in the harvesting process. The results obtained were: 98% of the seeds germinated, 
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and 100% of those germinated seeds took roots in a definitive location. Additionally, the soil is 
being prepared to begin the process of design and installation of the crop, and of the general 
infrastructure, such as organic waste facilities, warehouses, kiosk and electrical installations for 
the irrigation system. 

 
 Chili pepper - Codazzi, Cesar: In this quarter, most of the projects were affected by heavy rains, 

specifically during August and September. One of the most affected projects was the chili pepper 
project in Codazzi, Cesar, which plot was flooded. Due to the situation, the planned activities 
were suspended and investments for drainage were needed. The productive back-yards project 
was affected by the rain as well causing losses in vegetable cultivations in Codazzi and in the 
upper zone of the Meza. 

 
 Aguas del Magdalena: The operator presented the schedule to bind 120 out of intended 200 

people to labour opportunities.  The implementing partner also requested budget reallocation for 
logistics and administration, due to the paperwork and procedures needed to obtain contracts with 
the Governor’s Office of Magdalena.  This situation affects the schedule, and in some cases is due 
to the lack of interest of the contractors to include vulnerable population in projects (the 
contractors prefer to hire well-known and experienced workers). In this specific project, in spite 
of the fact that it was specially formulated to benefit ex-combatants, victims and other vulnerable 
population are being accepted as beneficiaries due to the lack of interest of the contractors and the 
targeted group. 

 
 Palm oil in the municipality of El Retén - Palma Paz: The project in Palma Paz ended. A total 

of 530 new hectares of palm trees were planted. The third disbursement of the Banco Agrario is 
being processed. A tracking with Incoder of the land claims by third parties is needed.  

 
 Tucán: During this quarter, the operator carried out the training phase for the 30 beneficiaries of 

the project with respect to the functioning and management of the raw materials.  
 
 Monomacho: The technical information of the productive project and the accountancy of the 

Association were presented to the Agrarian Bank in order to perform credit analyzes. The 
plantain cultivation of this quarter was sold to the processing plant of Tucán as a result of the 
signed agreement with the involved operator to guarantee the sustainability of the project.  

 
 Program of reintegration and community development in Sucre and Antioquia 

Departments – Argos. - Phase II. During this quarter the strategies and activities related with 
the financial and administrative aspects started in order to identify and develop the needed 
knowledge and skills in order to stimulate the sustainability of the associations as autonomous 
companies in the chili pepper business.  
 
The advances are:  

 
 Two (2) new loads of chili pepper from the Antioquia crops were handed over to 

COMEXA.
 The implementation strategy of "Complementary Income Crop- plantain, cassava, corn", 

continued with the sowing of two (2) hectares in Puerto Triunfo, two (2) hectares in 
Puerto Nare and one (1) hectare in San Onofre.  
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 Four (4) new hectares of Tabasco chili pepper were implemented in this way:  one (1) in 
Puerto Nare, one (1) in Puerto Triunfo and two (2) in San Onofre. 

 The maintenance and harvest activities of the productive hectares continued in the three 
zones.  

 The Tabasco cultivation process started in the lot of Escuela Agropecuaria-IETA in San 
Onofre, with two (2) hectares of chili peppers. 

 The process of unifying associations from Antioquia’s municipalities was consolidated in 
order to promote a single business productive unit or association by municipality. The 
activity of birth and re-launching of the new association in Puerto Triunfo, was carried out 
during this period.  

 Psychosocial and community support activities continued, focusing on production, 
seeking to improve the yields of the beneficiaries and the project’s image within the 
community. 

  

BUDGET 

Table 5. Support to the Demobilized Population Budget  
 

 
 
Verification of the Process  

 

ADVANCES THIS QUARTER  

 
The Mission has continued with the follow-up of the security situation throughout the country, as 
well as with the identification of affected populations in the areas prioritized by this project. The 
different trends and dynamics identified through the verification work are then portrayed in the 
quarterly reports presented to the Secretary General of the Organization of American States and in 
inter-institutional spaces. Also, the Mission has continued verifying the reintegration process in areas 
that poses the largest amount of demobilized individuals.  
 
The Mission has also verified and monitored the land restitution process that is taking place 
throughout the country, accompanying the local communities involved and leading the process in 
several regions.  
 
Advances during this quarter are reported as followed: 
 The Mission visited 250 municipalities out of which 170 are focalized by this project, within the 

monitoring of the security situation and verification of armed structures 
 38 municipalities, out of the 50 municipalities that concentrate the highest percentages of 

demobilized populations, were visited by the mission during this quarter. 
 The Mission visited 32 municipalities where specific activities related to Justice and Peace were 

carried out.   
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 Regarding the qualification of the MAPP/OAS operational staff, the Mission offered gender and 
do no harm workshops during the reported quarter. 

 Some lessons learned during the implementation of the project during the reported quarter 
include: 
- Importance of articulation with initiatives and projects: The success of initiatives and 

projects depend to great measure on the political will of the institutions involved such as the 
CNRR, ACR, local governments, and victim organizations.  
 

- Taking into account regional particularities: While carrying out the Mission’s work it is 
important to take into account regional trends since each region is very different from the 
other. This calls for flexibility and the ability to adapt to the different trends present in the 
regions.  
 

- Strengthening communication channels with entities related to our work: In order to 
efficiently collaborate with institutions involved in the process, it is important to emit clear 
recommendations and messages in order to obtain better results.  

 
 
Justice and Peace-Assistance to Victims  
 

ADVANCES THIS QUARTER  

 
During this period five (5) new agreements were approved in order to support and strengthen 
processes, initiatives and institutions for victims’ assistance and orientation. The projects were signed 
with: Defensoría del Pueblo, Acción Social, Asociación de Cabildos Indígenas del Norte del Cauca – 
ACIN, OIM/DDR  and Ministerio del Interior.  
 
Within the sub component of the rural income generation, one (1) project was approved with CTA 
Humanitas. The objective is to develop a productive cacao and rubber project which would benefit 
100 victims of the conflict.  
 
In addition, the follow-up, strengthening and socio entrepreneurial support phases were approved for 
the holistic projects executed by Comfenalco and Fundación Paz y Bien.  
 
ADVANCES 
 
Inter-institutional Justice and Peace System 
 

 IOM asked the UT DB SYSTEM SOF MANAGEMENT to design an aggressive plan in 
order to deliver the software as initially planed (October 2010).  

 The software of UT DB SYSTEM SOFT MANAGEMENT was received and the 
development contract was suspended as from August 17. 

 IOM adjusted the system which is currently being produced. Up to date, a pilot has been 
approved to be used by the following units: Persons, Armed Groups, Goods, Postulates and 
System Administration. The security and Audit Units are still pending for implementation.  
These will be realized by a new bidding which will be voted within the Sub Committee of 
Informations Systems. 
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 On September 30, 2010 an official handover was made to Acción Social, so that this entity 
could initiate the registry of goods received by the Victims Reparation Fund. 

 The migration of the following information was carried out: Registry of handed over money, 
livestock, goods, furniture, buildings, vehicles and societies.  

 The contract with REDCOM, the audit enterprise, was also terminated. Once a decision is 
made about how the SIIJYO should be developed, a new bidding will be accorded with 
REDCOM to continue the auditing. 

 In accordance to the conclusions of the held meeting between IOM and the representatives of 
the entities of the Sub Committee of Information Systems, in October 2010, a contingency 
plan will be designed in order to continue the development of the Inter-institutional 
Information System SIIJYP. 

 Finally, three Justice and Peace information matrixes were produced for the members of the 
Inter-institutional Committee for Justice and Peace. 

 
Reparation 
 
Judicial reparation  
 
 The psychologists supported the Attorneys by attending victims during 45 “versiones libres” and 

attended 120 victims in Bogotá. IOM also gave support to victims’ call center. During this quarter 
7,322 calls were received. 

 
 One engineer and 2 typists continue scanning the information obtained in versiones libres. The 

database for missing persons (SIRDEC) was updated with a total of 245 new registries as a result 
of the identification gatherings that took place during the year. 

 
 The website was fed with news, hearings and notices. During this quarter, 625 items were 

uploaded onto the website. 1,352 pictures of personal belongings found in mass graves for 
identification of bodies were included on the website.  Finally, 354 cases were documented for 
the historical memory files. 

 
 During these 3 months IOM supported 2 ceremonies of the return of remains in Bogotá  and 

Cucutá. A total of 29 corps was returned to their families and 120 relatives attended the 
ceremonies.  IOM contributed with logistics, accommodation, transportation and workshops on 
psychological attention. Thanks to the work done by the expert in genetics lately hired, 45 
identification processes were completed. 

 
Administrative Reparations 
 
During this quarter, IOM supported the Administrative Reparation Committee and Acción Social in 
the implementation of the Reparation Program. IOM provided support by developing a registry 
database. 
 
 10 typists continue uploading the forms presented by victims, organizing files and consolidating 

information for each case;  
 30 professionals continue interviewing people in the regions to determine if they are eligible for  

compensation; during this quarter they interviewed 7,041 potential beneficiaries.  
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 During this quarter 1,117 formats were included in the database.  Since the registration process 
ended on April 2010, during these 4 months the database was updated with the formats which 
were held in the regions.  

 Up to September 2010, a total of 331,604 cases were already filed in the system. During this 
quarter, the Administrative Reparation Committee has paid COP 397,000,000,000 to 20,837 
families. 

 
Collective reparations 
 

 Buenos Aires- Cauca: The project finished on September 30th, 2010, with excellent results. 
The crop and animal rotation was reached for a greater number of beneficiaries and the IOM 
will continue visiting the area until December in order to ensure sustainability measures of the 
revolving fund strategy. 

 
 El Tigre-Valle del Guamez, Putumayo: A training session for the leaders was carried out in 

association with SENA. This training was focused on the associative mechanisms that will 
result in the formation of the administration board of the rice husking machine to be delivered 
in November. 

 
In the second phase of the pilot reparation projects, the NCRR has carried out training 
workshops for regional consultants. Likewise, the contents and methodologies of training 
workshops for leaders and institutions were prepared as well as the firsts activities with  the 
communities in order to define the committees in charge of promoting and tracking the  
activities for this phase of the pilot projects. 

 
Restitution of assets:  
 

 Pilot project in Turbo:  34 land tittles were delivered to their owners in the municipality of 
Turbo, department of Antioquia. The area restituted represents some 100 hectares.  

 
 Pilot project in Chengue: These activities were completed. The closure project committee is 

being planned for the third week of October. 
 
 Pilot project in Mampuján: An event was held on September 25, for the closing and 

delivery of documentation produced by the project to the beneficiaries and CRRB Bolivar. 
 
Assistance to Victims 
 
Institutional Support for Victims Assistance: 
 

 National Ombudsman’s Office:  
 

The agreement of the DDR project was signed on August 9 2010. The project includes four 
components:  

I) Continue the psycho-juridical attention to victims which was implemented 
during the fist phase of the project trough ‘duplas’ work (Attention by a 
Psychologist and an attorney).  
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II) Support victims gathering documents on order to strengthen their demands for 
reparation by hiring of “sustanciadores” (litigating attorneys).   

III) Support victims in claiming lands by hiring lawyers specialized in lands, and   
IV) Select and hire a consultancy for the elaboration of an Orientation and Advice 

Protocol for the victims of Human Rights and IHR violations belonging to 
indigenous populations.  

 
Within the different components of the project, a total of 3.190 beneficiaries have been 
attended up to September 31, 2010.  
 

 MAPP-OEA: During this period, the project that serves 150 beneficiaries / victims in Bajo 
Cauca Antioquia,  has accomplished: i) institutional coordination with concrete support; ii) 
commitment by these institutions; iii) significant impact in reducing the victim’s urgent 
needs, iv) impact on the local municipalities and awareness within high levels (such as: 
SENA, Antioquia Governor) in order to change and to fully exploit the local and departmental 
resources assuring that these benefit the most vulnerable victims; v) having become a place 
where beneficiary- victims can appropriate civic participation mechanisms; vi) start a 
transition process in local institutions to bring specialized attention to the victims; vii) 
gradually regain the confidence of victims towards the institutions, in communities where the 
project is being developed. 

 
Socioeconomic assistance to victims  
 
Productive Projects 
 
The gender perspective in these projects is notable.  Within the project of productive back yards, a 
share of about 30% are female heads of households. The project with the Kamkuamo population 
focuses on women victims of conflict, and the chili pepper project counts with a significant 
participation of women and links the nuclear and extended family. 
 

 Indacol, Chinulito- Sucre: The project with the operator Asochinulito has had significant 
progress in the commercialization with Frito Lay. This company is buying an average of 10 
tons of cassava per week, benefiting 25 families in Sucre.  

 
 Productive back-yards, Cesar: During this quarter the commercialization of cucumber, 

tomato, cilantro, beans and red pepper, has progressed. Up to September, 8,7 tons had been 
sold for a total amount of approximately COP $ 6 million.  The packing house in the central 
wholesale of Valledupar has already been rented and the sowing stage has started in order to 
begin the second production cycle and the consolidation of rotary fund. 

 
Also in this quarter, important progress was made in the harvesting process. Vegetables have 
been installed in 291 back yards according to the popper climate thermal floor for each crop. 
The second phase of the project is being implemented and aims at achieving productive and 
economic sustainability of the project. The core of this phase is to consolidate a revolving 
fund and strengthen the knowledge and skills throughout the process of technological 
innovation that has been implemented for the production of organic vegetables with irrigation, 
strengthening the organizational and business process of the 4 organizations and the 
commercialization company formed by these organizations. At this stage, the Governor’s 
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Office and Fundación Grupo de Energía de Bogotá have made financial contributions for the 
project. 

 
 CCAI, Planadas, Tolima: The project has progressed in this quarter enhancing coffee quality 

through the installation of the “beneficiadero” (processing plant where the coffee bean 
processing machines are placed) for the associations of Casa Verde and La Marina. 
Additionally, the beneficiaries received training and testing processes were carried out. This 
has improved the coffee quality and, therefore, the coffee prices for small producers in the 
area of Chaparral and Ataco have increased.  

¡ 
 Kankuamo and Wiwa indigenous community, Cesar: The indigenous Kankuamo Council 

has set up all subsistence agriculture crops, such as coffee and minor vintages and began 
cultivating plantain. The Wiwa indigenous community has been harvesting beans, corn, 
cassava and sugarcane, and initiated the cocoa installation process in each of the properties 
planned for that. The environmental award for the adaptation and rehabilitation of the 
irrigation system was achieved. The intervention proposal for these two indigenous 
communities had a differential approach. The Wiwas sowings were carried out in each of the 
plots of the beneficiaries of the projects, while Kamkuamos initiatives were implemented on 
the plots that the Kamkuamo Council has acquired as part of the land restitution policy; this 
process involved moving indigenous communities to these lands for their productive 
activities. 

 
 Cocorná: During this quarter, the first two hectares of oregano were sowed.   

 
 Bidding INCODER - El Salado: As a result of the second phase of the biding, the 

productive project won the first place on national level.  
 
 Program of Holistic development for coffee growers’ families victims of the armed 

conflict in Nariño Department. During this quarter the program extension was formalized. 
The numbers of beneficiaries, as well as the budget were doubled. Additionally, the 
implementation time for the project was extended until October 2011. The activities were 
focused on the development of a commercial strategy, designed by the project, “Carrera 
Cafetera 2010”. The six associations and two groups of beneficiaries in the municipality of 
Conzacá achieved commercializing their coffee harvest directly with Empresas de Nariño-
ENA. The creation of new associations was promoted in order to motivate new members to 
join them.   

  
The advances are:  
 
 Two (2) Coffee sales were accomplished between the associations formed by the project 

and ENA for forty three (43) tons and about $ COP 300.000.000
 Two (2) new coffee trading associations were constituted. 
 Up to date, 531 coffee growers’ families took part of the project.  
 The evaluation process of the pilot system of the sewage water finished in the 

representative farms during the harvest. 
 The technical assistance visits to the associated beneficiaries continued, accumulating 

403 visits. 
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 The technical-environmental training sessions continued by the operator Asociación de 
Mujeres Profesionales de Nariño.

 The vegetable material to be given to the coffee growers, currently is under 
development.  According to the plan, the material will be delivered during the rain 
season, in October and November, 2010.     

 
 

BUDGET 

Table 6. Justice and Peace –Assistance to Victims Budget  
 

 
 
Peace Initiatives and Conflict Resolution  

 
ADVANCES THIS QUARTER  

  
One (1) project has been signed with Fundación Social in order to develop a model for the participatory 
formulation of local and regional public policies on coexistence and reconciliation in the Tolima department 
and the Valle de Aburrá region.  
 

BUDGET 

Table 7. Peace Initiatives and Conflict Resolution 
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Next Quarter Priorities 

 
In the upcoming quarter, the project intends to focus on the following actions and strategies within 
each component: 
 
Tracking and Monitoring 

 
 Continue working with the ACR, in the transition mechanisms for the collection and 

systematization of Formal Education and vocational training information.  
 
 Complete the update of the TMES database with the Formal Education information that has 

been collected and systematized by TMES professionals.  
 

 Continue supporting the information collection of the productive units of DDR Program. 
 

 Consolidate the structure of the TMES teams in every CS, in order to be able to achieve the 
activities planned for next year.  

 
 

Inspector General’s Office 

 
 Finalize the selection process of the project staff 
 To formulate the new project for support the IG in the process of ‘Incidente de Reparación 

Colectiva’, within the Justice and Peace implementation process.  
 
Support to the Demobilized Population 
 
Formal Education Projects 
 

 According with the new places available, enroll in Edupaz the last group of former 
combatants that will benefit from the fund. 

 
Human development 
 

 Socialize the strategy.  
 Select a group of beneficiaries to apply evaluation tests.  
 Have a working plan together with the Court of Justice and Peace for the required assistance.  
 Develop a working plan in coordination with the other entities for the design of the attention 

and psychosocial rehabilitation program for victims included in the Victims law.  
 
 
Urban Productive Projects 
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 Carry out a second phase of the agreements signed with the Cámara de Comercio de Bogotá 
and the CDP del Cuero, with the aim of continuing the training and employment process.    

 
 Finish the closure process of the agreements with BIPROCOL, CHF and Organicos de los 

Andes, Fundación Social, Caritas, Diosesana de Pereira, CAFAM, and other agreements 
terminated in September 2010. 

 
 Continue the tracking and monitoring phase of the holistic and productive projects. 

 
 Continue the design of the strategy to develop within the new phase of the DDR Program 

amendment.   
 
Rural Productive Projects 

 
 Negotiate the closure of the projects that are coming to an end, obtain the credits for 

implementing the chili pepper projects in Cesar and strengthen the commercialization of 
cassava products and organic vegetables.  

 
    Reintegration and community development Program in Sucre and Antioquia    

            Departments – Argos. Phase II. 
 

 Begin the sowing process of the lot of Escuela Agropecuaria-IETA in San Onofre, Sucre. 
 Implement four (4) new Tabasco chili hectares in the three areas. 
 Implement five (5) new hectares of alternative crops. 
 Start the training process of the financial and administrative aspects in the municipalities 

of Antioquia.
 Enroll new beneficiaries in order to maintain the minimum of beneficiaries in each 

association. 
 Carry out the opening events of the stockpile and productive infrastructure centers in the 

municipalities of San Onofre and Puerto Nare. 
 

 Planta Plátano Urabá 
 

- Export the firts container of packed and peel plantain 
- Train the beneficiaries in the process of making patacones and plantain slides 

 
 CTA Humánitas 
 

- Start the soil studies and design the irrigation system for the productive project 
- Raise the number of beneficiaries from 200 to 250 

 
 Ají Ariari 

 
- Sign the trading agreement with the corporation Hugo Restrepo  
- Initiate the harvesting of Tabasco chilli pepper for Hugo Restrepo Corporation 
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Verification of the Process  

 
 Verification of emblematic judicial process that will take place next quarter 
 Continue the verification of sensitive issues, such a as the GoC land restitution program 

 
Justice and Peace -Assistance to Victims 

 
Reparations:  
 

 Continue and advance the supporting process to the eight (8) pilot projects of collective 
reparations. A consultation activity in damages to black communities of Buenaventura will be 
carried out. Also, an activity of historical memory in the Pilot of El Tigre will be 
strengthened. 

 Continue with ceremonies for the return of remains. 
 Continue the psychological support of victims during the ‘versiones libres’. 
 Continue supporting the Administrative Reparation Program with staff. 
 
 

Restitution of Assets: 
 

 Explore support options towards the government for the legislative process of the Laws of 
victims and land. 

 Finalize the formulation process of the Land restitution projects that will be implemented in 
Turbo, and the region of Los Montes de María (Departments of Bolívar and Sucre) 

 
Assistance to victims: 
 
Institutional assistance to victims 
 
Ombudsman Office 
 

 During the next trimester, it is contemplated that a massif journey will be realized to attend 
victims in Santa Marta. About 4000 beneficiaries are expected to be attended. In addition, the 
regional workshops on the three components of the project and the individual attention to 
victims in the regional offices of the Ombudsman will continue.  

 
 It is expected that the consultancy proposals will arrive during the last week of October 2010. 

Information about the contract awarding for the elaboration of the Protocol will be given on 
the 8 of November.  

 
Rural Productive Projects 

 
 Identify new productive initiatives for indigenous population from the Kamkuamos and Wiwa 

communities, which have requested a second phase of their projects and have planed to hold a 
meeting with the elders of the Arawako village in the Nabusimake zone of Pueblo Bello, 
Cesar.  
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 Aromáticas Cocorná 
 

- To reach total production of the area harvested in Thyme and oregano 
- Sell, at least, 50% of the production of Thyme and oregano 

 
 Program of Holistic development for coffee growers’ families victims of the armed 

conflict in Nariño Department. 
 
 Link at least. Start the building of the productive infrastructure (160 backyards).
 Start business training workshops. 
 Start the delivery of the vegetable material to the beneficiaries (40.000 trees of fruit and 

timber species, and 100.000 plant cuttings)
 Finish the technical-environmental training process with the first groups.
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Annex 1. Financial Reports 
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Annex 2. Services Summary Table 

 
SERVICES SUMMARY TABLE 

 
Table 8. Services Provided to Demobilized Individuals, Family Members, and Victims by Department and Type 
 

Labor Training

Human 
Development & 

Psycological 
Attention

Formal 
Education

Profiles & 
Vocational 
Orientation 

Employability 
& Productive 

Projects

TOTAL * 
DEPARTMENT

Projected 1.981 0 229 0 850 3.060
Actual 106 0 46 0 0 152

Projected 3.112 1.925 700 4.150 1.488 11.375
Actual 0 40 0 0 174 214

Projected 125 125 0 0 125 375
Actual 125 125 0 0 125 375

Projected 810 7.582 0 1.000 671 10.063
Actual 22 1.282 0 0 147 1.451

Projected 188 985 0 200 200 1.573
Actual 0 0 0 0 72 72

Projected 15 0 0 0 0 15
Actual 0 0 0 0 0 0

Projected 100 50 0 0 50 200
Actual 0 45 0 0 45 90

Projected 676 505 0 1.825 815 3.821
Actual 0 138 0 0 514 652

Projected 639 646 0 2.025 680 3.990
Actual 0 0 0 0 139 139

Projected 0 0 0 0 34 34
Actual 0 0 0 0 0 0

Projected 495 728 0 1.000 532 2.755
Actual 0 0 0 0 213 213

Projected 220 240 0 500 430 1.390
Actual 0 74 0 0 152 226

Projected 50 520 0 500 240 1.310
Actual 0 30 0 0 230 260

Projected 50 150 0 0 150 350
Actual 0 17 0 0 50 67

Projected 465 490 0 150 645 1.750
Actual 0 140 0 0 161 301

Projected 64 211 0 400 424 1.099
Actual 0 71 0 0 78 149

Projected 230 251 100 500 352 1.433
Actual 0 0 0 0 118 118

Projected 0 50 0 400 50 500
Actual 0 35 0 0 35 70

Projected 60 857 0 1.000 198 2.115
Actual 17 18 0 0 40 75

9.280 15.315 1.029 13.650 7.934 47.208
270 2.015 46 0 2.293 4.624

4.283 3.977 858 14.150 1.064 24.332TOTAL CONCLUDED

Valle de 
Cauca

Tolima

Meta

TOTAL ACTUAL

Santander

TOTAL PROJECTED

Risaralda

Department

Córdoba

Magdalena

Atlantico

Bolivar

Bogotá

Caldas

Cesar

Casanare

National 
Coverage

Antioquia

Guajira

Sucre

Norte de 
Santander

Quindio
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Annex 3. Services Summary Table – Demobilized Individuals 

 
SERVICES SUMMARY TABLE – DEMOBILIZED INDIVIDUALS  
 
Table 9.  Services Provided to Demobilized Individuals by Department and Type 
 

Labor 
Training

Human 
Development & 

Psycological 
Attention

Formal 
Education

Profiles & 
Vocational 
Orientation 

Employability & 
Productive 

Projects

TOTAL PER 
DEPARTMENT

Population 106 0 46 0 0 152
Demobilized 106 0 46 0 0 152
Population 0 40 0 0 174 214

Demobilized 0 40 0 0 117 157
Population 125 125 0 0 125 375

Demobilized 123 123 0 0 123 369
Population 22 1.282 0 0 147 1.451

Demobilized 10 364 0 0 147 521
Population 0 0 0 0 72 72

Demobilized 0 0 0 0 72 72

Population 0 0 0 0 0 0
Demobilized 0 0 0 0 0 0
Population 0 45 0 0 45 90

Demobilized 0 45 0 0 45 90
Population 0 138 0 0 514 652

Demobilized 0 138 0 0 237 375
Population 0 0 0 0 139 139

Demobilized 0 0 0 0 139 139
Population 0 0 0 0 0 0

Demobilized 0 0 0 0 0 0
Population 0 0 0 0 213 213

Demobilized 0 0 0 0 162 162
Population 0 74 0 0 152 226

Demobilized 0 74 0 0 152 226
Population 0 30 0 0 230 260

Demobilized 0 30 0 0 34 64
Population 0 17 0 0 50 67

Demobilized 0 17 0 0 50 67
Population 0 140 0 0 161 301

Demobilized 0 140 0 0 161 301
Population 0 71 0 0 78 149

Demobilized 0 71 0 0 78 149
Population 0 0 0 0 118 118

Demobilized 0 0 0 0 99 99
Population 0 35 0 0 35 70

Demobilized 0 35 0 0 35 70
Population 17 18 0 0 40 75

Demobilized 5 5 0 0 30 40
270 2.015 46 0 2.293 4.624
244 1.082 46 0 1.681 3.053TOTAL DEMOBILIZED

Norte de 
Santander

Santander

Valle del 
Cauca

Sucre

Tolima

Risaralda

Quindio

TOTAL POPULATION

Meta

National 
Coverage

Bogotá

Bolivar

Cesar

Atlantico

Guajira

Casanare

Caldas

Department

Antioquia

Córdoba

Magdalena

 
 
 
Note: Only departments with services currently provided to demobilized individuals are detailed in 

this table. The row “Total Population” represents the same “Total Actual” reported in Annex 2. 
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Annex 4. Services Summary Table – Victims 

 
Table 10. Services Provided to Victims by Department and Service 
 
 

Labor Training
Human Development 

& Psycological 
Attention

Employability & 
Productive Projects

Other services
TOTAL * 

DEPARTMENT

Projected 0 0 0 33006 33.006
Actual 0 0 0 3.242 3.242

Projected 0 0 32 390 422
Actual 0 0 20 129 149

Projected 520 520 552 0 1.592
Actual 0 0 127 0 127

Projected 0 0 0 0 0
Actual 0 0 0 0 0

Projected 660 560 1.585 514 3.319
Actual 0 190 374 0 564

Projected 0 0 0 0 0
Actual 0 0 0 0 0

Projected 0 0 0 0 0
Actual 0 0 0 0 0

Projected 0 0 0 139 139
Actual 0 0 0 6 6

Projected 70 0 70 0 140
Actual 0 0 59 0 59

Projected 0 0 0 0 0

Actual 0 0 0 0 0

Projected 0 0 0 70 70

Actual 0 0 0 0 0

Projected 0 0 60 70 130

Actual 0 0 51 0 51

Projected 0 100 100 0 200
Actual 0 0 97 0 97

Projected 0 0 0 0 0
Actual 0 0 0 0 0

Projected 0 0 400 0 400
Actual 0 0 0 0 0

Projected 0 0 100 0 100
Actual 0 0 0 0 0

Projected 0 0 0 0 0
Actual 0 0 0 0 0

Projected 0 0 110 0 110
Actual 0 0 0 0 0

Projected 250 80 1.200 104 1.634
Actual 0 0 480 0 480

Projected 0 0 231 0 231
Actual 0 0 173 0 173

Projected 80 783 133 0 996
Actual 0 0 0 0 0

1.580 2.043 4.573 34.293 42.489
0 190 1.381 3.377 4.948

Valle de 
Cauca

Tolima

Boyacá

Meta

Guajira

Cesar

Casanare

Risaralda

Cauca

TOTAL ACTUAL

Santander

Department

Córdoba

Magdalena

Atlantico

Bolivar

Bogotá

TOTAL PROJECTED

National 
Coverage

Antioquia

Sucre

Norte de 
Santander

Choco

Nariño
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Annex 5. Glossary 

 
ACR  Alta Consejería para la Reintegración 

High Commission for Reintegration  
  

AG Fiscalía General de la Nación 
Attorney General 

  

AUC   Autodefensas Unidas de Colombia 
United Self-Defense Forces of Colombia 

  

Autos Inhibitorios 
(AI)   

Judicial decision not to prosecute an individual on basis of proceedings and 
hearings related to crimes different from those committed against humanity. 

  

CNRR    Comisión Nacional de Reparación y Reconciliación 
National Commission for Reparation and Reconciliation 

  

CORE  Community-Oriented Reintegration of Ex-combatants 

  

DAS Departamento Administrativo de Seguridad 
Administrative Security Department 

  

DIs Demobilized Individuals 

  

DDR  Disarmament, Demobilization, and Reintegration 

  

GOC  Government of Colombia 

  

IG  General Inspector 

  

MAPP/OEA   Misión de Apoyo al Proceso de Paz de la OEA 
Mission to Support the Peace Process by the OAS 

  
NO  Defensoría del Pueblo 

National Ombudsman 
  

OAS  Organization of American States 

  

ICFES / 
PREICFES 

A standardized test given by the Colombian Institute for the Encouragement of 
Higher Education, similar to the American SAT that all high school students must 
take before graduating.  The grade helps universities rank the students for 
admissions. Its preparatory course is known as PREICFES. 
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SENA Servicio Nacional de Aprendizaje 
National Learning Service 

  

SIG  Sistema de Información Georeferenciada 
Geo-referenced Information System 

  

SIJUF Inter-institutional Information System of the Justice and Peace Unit of the AG’s
Office 

  

SIR Sistema de Información de Reintegración 
Reintegration Information System 

  

TMES  Tracking, Monitoring, and Evaluation System 

  
Versión Libre Process of individuals registered and heard by prosecutors 

 
RAP Psychosocial Assistance Report 
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Annex 6. Exchange Rates 

 
Exchange Rates 
                                                   
 
 Table 11. Exchange Rates 

Month Year Exchange Rate Month Year Exchange Rate

April 2007 2.169 January 2009 2.213
May 2007 2.121 February 2009 2.300
June 2007 1.990 March 2009 2.586
July 2007 1.935 April 2009 2.355
August 2007 1.976 May 2009 2.321
September 2007 2.133 June 2009 2.208
October 2007 2.038 July 2009 2.108
November 2007 2.008 August 2009 2.006
December 2007 2.075 September 2009 2.011
January 2008 1.990 October 2009 1.918
February 2008 1.990 November 2009 1.925
March 2008 1.892 December 2009 1959

April 2008 1.834 January 2010 2.057
May 2008 1.170 February 2010 1.966
June 2008 1.172 March 2010 1.939
July 2008 1.780 April 2010 1.908
August 2008 1.771 May 2010 1.970
September 2008 1.873 June 2010 1.993
October 2008 2.147 July 2010 1.900
November 2008 2.348 August 2010 1.860
December 2008 2.355 September 2010 1.820  
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Annex 7. Waiver for agricultural purchases 

 
The total of purchases made under waiver of the third quarter of 2010: 
 
Table 12. Purchases made under Waiver of the quarter reported 
 
 
The total of purchases made under waiver, since it was approved the last 5th of March of 2010: 
 
Table 13. Purchases made under Waiver each category 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annex 8. Environmental Tracking 

 
1. Project: Improvement of the phytosanitary, productive and trade aspects of an avocado crop and 

organizational strengthening of 250 families in Carmen de Bolivar and Ovejas (Montes de 
Maria). 

 
During this quarter the technical team has focused on the activities aimed at training the beneficiaries 
on the implementation of good environmental practices of the avocado crop, specifically pesticide 
safe manipulation, transportation and storage. In addition, they have been trained on the importance 
and adequate use of personal protection elements.  
 
Two of the main achievements is the change of the culture of reusing or inadequate disposal of empty 
pesticide containers and the importance of self-protection in the manipulation of toxic substances. 
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Currently these toxic wastes are being washed, collected and returned to the supplier, in order to 
prevent the pollution of the natural resources and diseases among the beneficiaries and their families.  
 
      
2. Project: Integral attention project for the social and economic reintegration of demobilized 

population in the department of Risaralda.  
 
During the last phase of the project several participants define as their productive initiative to 
establish small scale cassava, beans and coffee crops. The technical team of FUNDERIS, the 
executing entity of the project, has worked with the each participant individually in order to define 
the Environmental Management Plan for their projects, although these are very small initiatives. The 
objective was to give them the tools and knowledge for them to implement good environmental 
practices in their projects and also for them to act as multipliers of this information in their regions.  
 
 
As a result of this awareness raising and training efforts the participants have changed the way they 
used to work in their farms. For example, in order to control insects in the crops they have replaced 
Lorsban (a high toxicity pesticide commonly used in the country) by other less toxic products.  
 

 
 
 
 
 

Annex 9.  In Country Training Data 

In-Country Training Data  
 

Name of Implementing Partner: International Organization for Migration 
Prepared By: ___ Luis Caicedo 
Valbuena________________ 
Date Prepared: October 22/2010 
 

Please complete the following fields for each training event and forward to your SO 
Representative at the Mission.   NOTE:  THIS IS MANDATORY UNDER USAID 
REGULATIONS. 
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Name of Training Program: __Job training___ 
 
Project / Activity Name:  Labor Training for demobilized participants in process of social and 
economic reintegration in Bogotá (Colombia) ________ 
 
Technical Office: ___ Job training     ___ 
 
Start Date: _30/09/2009____ End Date: __31/07/2010____  
 
Method of Training (circle the one that applies):   •Traditional  • 
 
Training Type (circle the one that applies):  
 
•Seminar     •Workshop    • Conference    • On-the-job Training    • Study Tour   • Short Course 
 
 Training Provider Name: Caja Colombiana de Compensación Familiar - CAFAM.    
 Address:  Carrera 68 #96-50  
 City:    Bogotá        
 Country: _Colombia 
 
Field of Study (enter a general subject area):   Training in Basic and specialized aspects related 
with bakery and cooking 
  
USAID Funding (in US Dollars):  
 Instruction: USD $75.007     
 Trainee: _____________________ 
 Travel: _____________________ 
 
Non-USAID Funding (in US Dollars):  
  Host Country Instruction: _____________________ 
  Host Country Trainee: _____________________ 
 Host Country Travel: _____________________ 
 Private Instruction: __                  __________ 
 Private Trainee: _____________________ 
 Private Travel: _____________________ 
 Other Instruction: _____________________ 
 Other Trainee: _____________________ 
 Other Travel: _____________________ 
 
 
Group Name: ___Ex-combatants___________________________________ 
 
# Males: _70_       # Females: _55_ 
 
Afro Colombian:  Females _____             Males _____ 
Indigenous:   Females _____  Males _____ 
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Disabled:   Females _____  Males _____ 
Other:    Females __55___     Males __70___   
 
 
Residence Country: __Colombia______________ 
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Working for the land of everyone 
 
A group of farmers 
regain the title deeds  
to their land. 
 
 

 
 
 

 
 
 
 
 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

Carmen is a woman who has struggled all her life so that 
she and her community can live in peace on their lands. She 
is currently the President of the Association of Victims for 
the Restitution of Land (“ASOVIRESTIVI” is the acronym in 
Spanish) where she works so that more than 1,400 victims 
of land dispossession can recover their property that was 
lost during the violence that has taken place in Colombia. 
 
Carmen is from Cordoba, a region in northern Colombia, 
from where she was displaced in 1988 after the murder of 
her husband. Since then she has been living in Urabá. 
There, along with her family, she has built a farm, raised 
three daughters and a son and is loved by the community. 
During all these years of community work in this region, she 
has witnessed crimes committed against her friends and 
colleagues, and she has personally suffered from 
persecution and threats from armed groups. Because of the 
violence she has had to move from her land more than 
once.   
 
However, Carmen is a fighter and for more than two 
decades she has defended her rights and those of the other 
peasant. It was for this reason that in 2009, along with 
others, she created the Association that she currently leads. 
For her, land restitution for victims of violence is a priority, 
"the dispossession of land is the common denominator of 
the violence that has occurred and that continues to occur in 
Urabá. I was displaced not because of who I am but to take 
my land which I owned. That is what happened to most of 
my friends and colleagues. " 
 
It was in the context of her work with respect to land rights, 
that Carmen came to know about the USAID pilot land 
restitution project in Turbo. Thanks to this project, 712 
families have been able to gather documentation and submit 
applications for the formal restitution of their land. Of these, 
158 have already received their land title deeds, including 
Carmen. 
 
 

Carmen, at the Centre of the picture, with 
some colleagues from her Association and 
Representatives from organisations that 
have helped the pilot land restitution project. 
Turbo- Antioquia.   
 
 
“We want to succeed in getting 
the country’s peasants to 
return to their lands.” 
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Carmen says that the support of USAID, IOM and the 
Colombian Government has been instrumental in recovering 
her lands as well as the lands of many of her friends and 
colleagues. This support has also been instrumental in 
helping her overcome the daily adversities of her work: "The 
support from USAID, IOM and some Government officials has 
been crucial to strengthen and consolidate us as an 
Association. Now we have the knowledge and experience we 
need to help many more people." 
 
Both, for Carmen and her colleagues, regaining the right to 
their lands means being able to go back to work. All the 
people who were dispossessed of their lands in Turbo are 
peasants and from an early age they learned to work on their 
farms, "none of them have to go to the cities for their needs, 
when they know how to work on the land." 
 
Through her Association, Carmen will continue to work so 
that others like her can regain their properties. "We have 
made concrete achievements for many people, but also we
have received help from a lot of people. Life is like the 
pendulum of a clock, everything comes and goes; everything 
you do well comes back good." 
 
 


